CONINGTON & HOLME INTERNAL DRAINAGE BOARD

Administered by:

Contact: Gemma Ashby, Senior Business Support Officer S o,

)

Email: enquiries@middlelevel.gov.uk

Telephone: DD (01354) 699377

27™" May 2026

Dear Board Members

Upcoming meeting of the Board
Wednesday 3™ June 2026

Please find overleaf the agenda for the meeting of the Board to be hosted at the Holme Village Hall, Short
Drove, Holme PE7 3PA at 5.30pm on Wednesday 3™ June 2026.

As you'll be aware, we administer over twenty Boards that mostly all meet within similar date ranges.
Thank you to the majority of Members who already confirm their attendance proactively.

Please help us manage your Board effectively by proactively letting Gemma know as soon as possible, by
telephone or email, if you can attend the meeting, or not, or if you’re uncertain. This results in less abortive
time and cost to the running of all Boards.

It is important that we have early confirmation whether or not the Board will be quorate.

Yours truly
P BURROWS, FCIWEM C.WEM CEnv

Clerk to the Board



CONINGTON & HOLME INTERNAL DRAINAGE BOARD

Wednesday 4t June 2025 at 5.30pm
Holme Village Hall, Short Drove, Holme PE7 3PA

Agenda:
Item No Topic Format Lead
1 Welcome & apologies Verbal Chair
2 Declarations of Interest Verbal Chair
3 Minutes of last meeting and matters arising Pages3-9 Chair
4 Constitution & Membership Pages 10-12 | Clerk
5 Clerk’s Report Pages 13-17 | Clerk
6 Environment Officer’s Report Pages 18-19 | Clerk
7 Consulting Engineer’s Reports, including: Pages20-26 | Clerkor
Engineer

8 Health & Safety Pages 27-33 | Chair
9 District Officer’s Report Verbal DO
10 Governance Pages34-36 | Clerk

e Accounts Return for 2023/2024 Pages 37 - 41

e  Auditors report for 2023/2024 (Link)

e Annual Governance Statement Pages 42
11 Finance Report: looking back Pages43-44 | Clerk

* Budgeting Pages 45 - 46

e Payments 2024 Page 47

e Annual Accounts and Finance papers 2024/2025 Pages 48 - 53
12 Finance Report: looking forward Pages54-55 | Clerk

e Rating Estimates for 2025/2026 Pages 56 - 57

e  Agricultural Drainage Rates and Special Levy requirements Pages 58 - 59

or 2025/2026

13 Date of Next Meeting Wednesday 2" June 2027 5:30pm Verbal Chair
14 Any other business Verbal Chair

(NB: If required for any agenda item:

In pursuance of Section 1(2) of the Public Bodies (Admission to Meetings) Act 1960, the public be excluded from the meeting when
the above matters are being considered by reason of the confidential nature of the business to be transacted.)



CONINGTON & HOLME INTERNAL DRAINAGE BOARD

At a Meeting of the Conington & Holme IDB held at the Holme Village Hall on Wednesday 4" June

2025
PRESENT
P Keates (Chair) J Racey
D Elmore T Alban (HDC)
R Elmore M Chudley (HDC)

Paul Burrows the Clerk was in attendance. The Chairman welcomed D Fabb, a prospective Board Member
and Sophie Nott from the Rochester Bridge Trust (Conington Estate) as observers.

Apologies for absence

Apologies were received from T Simpson,

B.1170 Declarations of Interest

The Chairman reminded Members of the importance of declaring an interest in any matter included in to-
day’s agenda that involved or was likely to affect any individual on the Board.

No interests were declared.

B.1171 Confirmation of Minutes

RESOLVED

That the Minutes of the Meeting of the Board held on the 4" June 2024 are recorded correctly and
that they be confirmed and signed.

B.1172 Matters Arising

P Burrows outlined that since the last meeting the Board had received a complaint from a resident of Glatton
regarding the condition of the Board’s adopted drain downstream of the village and concerns that this was
creating flooding issues within the village. A flood group has been established. Give the Board had previously
received quotes for addressing this reach that were unaffordable and given the overall viability position of
the Board was the current priority focus, a robust response was provided. P Burrows added that now the
immediate and most pressing viability concerns had been addressed, there was opportunity for the Board to
review with the local community and other partners.

B.1173 Constitution & Membership

P Burrows highlighted that since the last meeting T West had resigned from the Board and therefore there
were currently three vacancies. The Chairman proposed D Fabb be co-opted as a member given his key in-
terest and role within in the pumped area. This was seconded by J Racey and agreed unanimously. The Board
noted the upcoming elections and agreed to re-appoint Chair and Vice Chair thereafter.

P Burrows outlined that the reconstitution of the Board to reduce its numbers was in progress by the Envi-
ronment Agency and added that there was one outstanding decision for the Board to make now that the



original constitution document had been located. The Board need to determine whether they wish for the
current two electoral divisions, reflecting the pumped and gravity area, to remain within the new composi-
tion or to remove the electoral division clauses. P Burrows highlighted that removing the division would not
impact the differential rating and the way accounts are managed for each area. D ElImore suggested that the
electoral divisions were now an unnecessary constraint to the running of the Board. This position was agreed
unanimously.

RESOLVED
D Fabb co-opted as Member
To state in the Board’s new composition order that the clauses which created the electoral division
shall no longer have effect, thereby removing the electoral division.

B.1174 Clerk's Report

P Burrows highlighted to the Board that the government had yesterday announced a long-awaited consulta-
tion on flood funding policy reform. It has been long felt that the Partnership Funding policy, introduced in
2011, has been overly complex and deficient in expediting efficient delivery, despite for IDBs largely being a
financially positive policy as it removed the 45% grant cap that existed beforehand.

He added that the consultation seeks views on proposals to reform the floods funding approach and resolve
those challenges by:

¢ Introducing a contribution free allowance so all flood and coastal erosion risk management projects
have the first £3 million of their project costs fully funded by government.

¢ Applying a flat rate of 90% Defra funding to project costs above £3 million.

¢ Fully funding projects to refurbish existing assets which currently find it challenging to attract funding.

He added that project prioritisation would be important, given that the call on government funding from all
potentially eligible projects typically exceeds the total amount of funding available from the government.
Competition for government funding is likely to increase under the proposed new approach, given the more
generous approach proposed to notionally funding projects.

He added that he would be providing a consultation response on behalf of the MLC and administered IDBs
but also encouraged members to review and respond by the deadline of 29% July 2025, with the proposed
implementation date being 1% April 2026.

The Board considered the written report and its content. P Burrows highlighted the improvement work that
has been undertaken in terms of planning and consenting and the importance of the new fee model that has
been launched. He added that the Middle level Board have now supported the creation of a new compliance
and enforcement role to work in conjunction with the new fee model to better manage risks and bring in
income for the IDBs and Middle Level Commissioners. The Board were supportive of the measures.

Fens Reservoir

Paul Burrows introduced the paper and outlined that whilst not directly affected, the Board will have an
indirect interest given they pump water into the Middle Level Commissioners system which will be the res-
ervoir’s primary source of water. He added that the recommended resolutions are to cover the eventuality
that the Board’s interests need legal support.

RESOLVED

Approved that the Board act as one with the Middle Level Commissioners and other impacted IDBs.
Therefore, the Middle Level Commissioners staff, consultants and legal service provider are author-
ised to act on behalf of and represent the Board.



Acknowledged that the Fens Reservoir DCO may need to overwrite/disallow existing statutory pow-
ers held by the Board and delegate the decision making on this to the Clerk, engaging with the Chair-
man/Vice Chairman as he sees fit.

B.1175 Environment Officer’s Report

P Burrows introduced the report highlighting the new service package arrangement and increase fee, high-
lighting that this has been developed to help IDBs meet their minimum statutory compliance. He reported
that the BAP was a legal requirement and meeting has been held with the Chairman as part of the review
and update. He also advised the Board on the approach they ought to take regarding future bank-slips and
the need for prompt action should piling be needed in order to reduce the likelihood of needing water vole
displacement which add costs and working window constraint to such works.

B.1176 Consulting Engineers’ Reports

The Chairman provided an overview of the refurbishment works undertake at Conington Pumping Station
between October 2024 and March 2025 funding by the government’s one-off IDB Fund. This included ad-
dressing the majority of sub-surface structural issues, removing and refurbishing one of the pumps, installa-
tion of a new control panel and associated electrical improvements, including repositioning of the meter and
improving access to the station. He praised the work of D Fabb and the suppliers involved who had all come
together to expedite successful delivery within a constrained delivery window. He thanked A Wool at the
Middle Level Commissioners for negotiating with the Environment Agency to bring forward grant payments
to ensure the IDB had sufficient cashflow.

He added the Members would get the opportunity to see the works during the inspection as part of the last
item of business.

P Burrows referenced the M&E Engineers report and that there were decisions to be made now the works
had been completed.

RESOLVED
To reinstate MLC M&E inspections from June 2026 once the warranties for the new equipment have
run out.
D Fabb to pass all paperwork and electrical safety reports to the Middle Level Commissioners for the
Board’s records management.

B.1177 Health & Safety

D Fabb outlined that he had hosted COPE Safety Management on site at the Pumping Station and that H&S
works had been woven into the refurbishment with asbestos removed and new lighting installed. He added
that along with the access improvements the site was now much safer.

He added that the main residual issues were concerns regarding weed removal operations.

B.1178 Governance

a) Completion of the Annual Accounts and Annual Return of the Board — 2023/2024

i) The Board considered and approved the comments of the Auditors on the Annual Return for the
year that ended on the 31st March 2024



b)

c)

e)

f)

ii)

The Board considered and approved the Audit Report of the Internal Auditor for the year that

ended on the 31st March 2024

Review of Internal Controls

Paul Burrows reported that the internal controls that the Middle Level Commissioners have in place
in their services to the Board have now been summarised and are available on the Board’s web-page.

The Board considered and expressed satisfaction with the current system of internal controls.

Authorisations

The Board considered the review of authorisations.

RESOLVED

i)

The Board considered and authorised that all employees and contractors of the Middle Level
Commissioners are considered as duly authorised officers and are therefore able to use the
Boards powers and IDB byelaws for their operational and regulatory roles on behalf of the
Board.

The Board confirmed their stance that their Chairman, Vice-Chair and Superintendents are
considered as duly authorised officers and therefore able to use the Boards powers and IDB
byelaws for their operational and regulatory roles on behalf of the Board.

Responsible Finance Officer

RESOLVED

The Board considered and approved the recommendations that:

i)

v)

vi)

That the role of the position of Head of Finance to the Middle Level Commissioners is to
include the appointment as Responsible Financial Officer to the Board.

That the person appointed as Head of Finance for the Middle Level Commissioners be added
to the Barclays Bank PLC mandate and authorised to sign cheques and authorised to make
payments on behalf of the Board.

That the Chairman and Vice-Chair be approved to be added to the Barclays Bank Plc mandate.

That the person appointed as clerk to the Middle Level Commissioners be added to the Bar-
clays Bank PLC mandate and be authorised to sign cheques and to authorise payments on
behalf of the Board.

That the person appointed as Head of Finance to the Middle Level Commissioners will be
appointed as the administrator on behalf of the Middle Level Commissioners to the Barclays
Bank PLC internet banking platform as used by the Middle Level Commissioners.

That following Mr Robert Hill leaving the employment of the Middle Level Commissioners
that the Head of Finance of the Middle Level Commissioners be delegated the authority to
appoint a member of the finance team to be an additional administrator on the Barclays Bank
PLC internet banking platform as used by the Board.

Policy Reviews & DPO




g)

g)

h)

The Board considered the review of the policies.
RESOLVED

i) The Board considered and approved the policy reviews for the Complaints Procedure, Privacy
policy and the Anti-Bribery policy.

ii) The Board considered and approved adoption of updated Finance Regulations covering the
period 2025-2035 and its Policy Statement.

iii) That the Board approve that while there is a service level agreement for provision of clerking
services in place between the Board and the Middle Level Commissioners, the Middle Level
Commissioner’s Lead Clerk acts as their Data Protection Officer.

IDB1 and Annual Governance Statement

RESOLVED
The Board noted and supported the IDB1 return submitted on their behalf.

The Board noted and approved the submission of their Annual Governance Statement for 2023/24
authorising the Chairman and Clerk to sign the statement.

Exercise of Public Rights

Paul Burrows referred to the publishing of the Notice of Public Rights and publication of unaudited
Annual return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion of
the Audit and Right to inspect the Annual Return.

Consideration of potential litigation, liabilities, commitments.

P Burrows reported that as part of the Annual Governance review the Board were required to consider
if there were any litigation, liabilities or commitments, events or transactions, occurring either during
or after the year-end that have a financial impact on the authority. He confirmed that there were no
such matters that have been raised through the office of the clerk. Members gave consideration to
the position.

RESOLVED
That there are no such events that would have an adverse financial impact on the Board that

would need to be included within the accounting statements for the financial year ended 31st
March 2025.

Insurance valuations

The Chairman wishes to speak to S Ablett at the Middle Level Commissioners to better understand the
insurance cover, particularly whether it caters for temporary pumping costs in the event of a break-
down.

B.1179 Finance Report — Looking Back

The Board reviewed and noted the Finance Officers’ report and key messages. They were grateful for the IDB
Fund Storm Recovery grant of £9,213.81 that had been received as part of Tranche 1 of the fund and the
£129,920 from Tranche 2 for the pumping station refurbishment.



The Chairman highlighted that given the priority focus has been on addressing the pumping station this has
now given the Board and ratepayers a degree of security for the next 10 years. He added that because of the
need to prioritise these works, he had not invested the time he had originally planned into overseeing and
improving the drain maintenance schedule and delivery, adding that this would now be an area of priority
focus for 2025/26 ensuring the full district’s needs are assessed. He added that there had been the need to
ensure a clean slate with sentry as they exited their tenancy within the pumped area.

R Elmore highlighted the need to address the slips on the bend within Glatton Brook, D Elmore adding it had
a gravel seam and was addressed some years ago but now needs doing again.

D Fabb outlined how he had met a representative from Network Rail on site to review the condition of their
culverts. The session was a positive one in that the representative acknowledged the poor condition and that
it was the worst he’d seen across his large jurisdiction. He had no budget to address but commitment was
made to resolve. D Fabb will continue to chase for the maintenance to happen as it is affecting conveyance
upstream along Conington Brook and somewhat nullifies any Board maintenance upstream.

RESOLVED

That all payments and developer contributions noted.
The Board considered and approved their annual accounts for 2024/25

B.1180 Finance Report — Looking Forward

The Board considered the paper from their Responsible Finance Officer. The Chairman added that he felt the
Board needs to continue to reinstate its reserves and pay-off it’s internal loans and that dropping the rate
would create a bigger hole.

D Fabb outlined that the refurbished pumping station now had improved controls with automatic modes set
to maximise on cheaper rate electricity. In 12-months’ time the Board would be in a better position to un-
derstand the financial benefit of this and feed into subsequent budgets and rate decisions. J Racey reflected
that money was hard to find and the Chairman also shared that perspective.

With no alternative proposals tabled, it was unanimously agreed to hold the rates for Area 1 (Gravity) and
Area 2 (Pumped) at 17p and 70p respectively.

RESOLVED
i) To continue to subscribe to be a member of the Association of Drainage Authorities.
ii) That a total sum of £55,578 be raised by drainage rates and special levy (Area 1 - £20,884; Area 2 -
£34,694).

iii) That the amounts comprised in the sum referred to in ii) above to be raised by drainage rates and
to be met by special levy are:-

Area 1 Area 2
Drainage rates £11,298 £33,846
Special levy £9,586 £ 848

iv) Thatarate of 17.00p in the £ in Area 1, and 70.00p in the £ in Area 2 be laid and assessed on Agricul-
tural hereditaments in the District.

v) That a Special levy of £10,434 be made and issued to Huntingdonshire District Council for the purpose
of meeting such expenditure.



vi) That the seal of the Board be affixed to the record of drainage rates and special levies and to the
special levy referred to in resolution iv).
vii) That the Clerk be authorised to recover all unpaid rates and levy by such statutory powers as may be
available
B.1181 Middle Level IDB Change

P Burrows summarised the work and referred to the report that was sent to Members separately. The Board
were open to reform and supportive of continued design work.

RESOLVED
To prove a £300 contribution towards the costs of developing the detailed design.

B.1182 Date of next Meeting

RESOLVED

That next meeting of the Board will be 3™ June 2026, 17:30 at Holme Village Hall.

B.1183 Any Other Business

J Racey thanked the Chairman and D Fabb for their work on the station and maximising the grant funding
opportunity to secure a positive future for the Board.

B.1184 Inspection

D Elmore, R ElImore, P Burrows, J Racey and S Nott joined the Chairman at Conington Pumping Station to see
and further discuss the refurbishment works (as reported under the Consulting Engineer’s item)



The Board is asked to:

A. Note the position regarding elections and consider the Cabinet Office’s Governance Code
on Public Appointments within its appointment of officials.
B. Note the current status of its membership and the role they each play as members serv-

ing the interests of the Board.

C. Review attendance records and identify any resolutions as necessary.
D. Outline the training undertaken in the last year as well as future needs or plan for train-

ing.

Provided by the Middle Level Commissioners Item No: 4
Meeting: CONINGTON & HOLME IDB Subject: CONSTITUTION & MEMBERSHIP
Date: Wednesday 3rd June 2026 Officer . Gemma Ashby
Responsible:
RECOMMENDATIONS

1. Current status

1.1 The table below outline the current composition of the Board and the quorum as detailed in the
standing orders.

Elected Members Appointed Members Total Members Quorum
Composition 8 N/A
Actual 6 2 HDC 8 5
Vacancies 2 2
1.2 The table below details the current elected members of the Board
No | Name Status (one of four categories) Commentary
1 D Elmore Ratepayer
2 R Elmore Ratepayer
3 P Keates Ratepayer Chairman
4 J Racey Ratepayer
5 T Simpson Ratepayer
6 D Fabb Ratepayer
7
8

1.3 The table below details the current appointed members of the Board.

1.4 Special levy paying District Councils appoint members to Boards and their role is to be part of the
Board representing all the non-agricultural interests within the Board’s district. The Council must
consider appointing members who have relevant knowledge or experience that is relevant to the
Board and its district.

1.5 Appointed members do not need to be councillors or employees of the Council, therefore can rep-
resent wider relevant interests within the district, e.g. major infrastructure, commerce, community
groups, environmental interests.

No | Name Appointing Council Commentary (one of three catego-
ries)

1 T Alban HDC Councillor

2 G Allen HDC Councillor
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1.6

2.1

All Members are reminded that have equal status to each-other around the Board table and are

here to serve the interests of the Board.

Attendance

The table below outlines the attendance record for the last four meetings of the Board.

Elected Members

No | Name 4/6/2025 4/6/2024 6/3/2024 8/6/2023
1 D Elmore Present Present Present Present
2 R Elmore Present Present Present Present
3 P Keates Present Present present Present
4 J Racey Present Present Present Present
5 T Simpson Apologies Present Apologies Present
6 D Fabb Present N/A N/A N/A
7
8

Attendance at Chairs Meetings
No Name 5/12/2025 6/12/2024 6/10/2023 13/12/2022
1 P Keates Present Present Present (as V- N/A

Chair)

Appointed Members (current and previous)

No | Name (Council) 4/6/2025 4/6/2024 6/3/2024 8/6/2023
1 T Alban (HDC) Present Present Present Present
2 G Allen (HDC) N/A N/A N/A N/A

3. Elections, vacancies & appointments

3.1 To consider the appointment of a Chair and Vice Chair.

3.2 In appointing the Chairman and Vice Chairman, the Board is expected to follow the principles within
the Cabinet Office’s Governance Code on Public Appointments. Unless there are exceptional circum-
stances, there is a strong presumption that no individual should serve in any one post for more than
ten years. The tenure of the current Chairman is 2 years.

4 Composition and amalgamations

4.1 The Board is encouraged to continually monitor and review its membership, financial and climate
resilience, along with assessing its influence locally, regionally and nationally. These are all factors
that may lead the Board to consider changing its composition and/or amalgamation with (an)other
Board(s). See ‘The IDB governance future within the Middle Level of the Fen’ within the Clerk’s Re-
port.

4.2 Amalgamations and composition changes are not swift processes and can take a number of years.

They require planning and additional/specialist resourcing by the MLC as your clerk, Environment
Agency and Defra. Therefore, the Board is encouraged to think ahead five to ten years in its decision
making, thinking about the next generation.
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5 Training

5.1 IDBs are expected by Defra to support relevant externally accredited training and/or professional
development of its Board Members, officers and employees (if appropriate). It is therefore recom-
mended that the Board identifies and budgets for any such requirements.

5.2 In addition, IDBs are expected by Defra to provide in-house training and/or professional development
opportunities for its Board Members, officers and employees (if appropriate).

53 Topics that Defra suggest are i) Governance ii) Ethics iii) Finance iv) Environment v) Health, safety &
welfare and vi) Communications & engagement.

5.4 The Board are asked to outline the training undertaken in the last year as well as future needs or plan
for training. Members are asked to identify any topics areas they would value further training on as
well as any site inspections that would help them undertake their role on the Board more effectively.

5.5 Member training is reported to Defra as part of the annual IDB1 return.

Author Name: Gemma Ashby
Role: Senior Business Support Officer
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IDBs

Provided by the Middle Level Commissioners Item No: 5
Meeting: CONINGTON & HOLME IDB Subject: CLERK’S REPORT
Date: Wednesday 3rd June 2026 Officer . Paul Burrows
Responsible:
RECOMMENDATIONS

The Board is asked to:

A. Note the content of the report and feedback on items as appropriate.

B. The Board is asked to delegate the approval and publication of new and/or updated policies to
the Clerk.

C. Ensure their District Officers keep records to enable completion of Questions 26 & 27 within the
IDB1 Annual Report to Defra.

This paper was drafted in February 2026 for use within all the MLC administered IDB agendas over the Spring
2026 meeting season. Verbal updates to the content below will be provided as necessary.

1. MLC Overview

Delivery has been the primary focus within 2025/26. We were successful in securing approximately £4.5m of
grant for several IDB Fund (Tranche 2b) submissions and the administration and delivery of these commit-
ments has been a primary focus, particularly for staff in M&E, Operations, Environment & Ecology and Fi-
nance, meaning some ‘business as usual’ activity has been impacted.

This fund, coming with fewer constraints than FCRM grant-in-aid, has enabled us to think and invest differ-
ently. We are starting to change gear in terms of our business model and philosophy to become more com-
mercially minded within the boundaries of a not-for-profit public authority. At St Germans Pumping Station
for example, we now are starting to gear our infrastructure, turning our assets from feeling like a financial
burden into engines that drive our business more efficiently. Whilst there remains work to do within our
improvement and modernisation journey, our organisational foundations are now in a much healthier posi-
tion to build from, albeit our base staff capacity and capability are a constraint to what needs to be, and could
be, achieved. We will need to identify and nurture partnerships not only with traditional partners but with
the innovators within our local agricultural and the development sectors.

It is also clear that MLC and the IDBs need to reduce our collective reliance on government grant in aid fund-
ing and highland water payments. Whilst we remain focussed on influencing and informing policy shifts, MLC
and IDB assets are of the age that we cannot avoid the scale of capital works ahead of us that will cost hun-
dreds of millions of pounds to develop and deliver. Collectively we have a significant gap in both capacity
and capability, alongside a dependence on Fens 2100+ driving a case for change in how our assets are in-
vested in.

Thanks to the support of the Middle Level Board, we now have greater capability to press our regulatory
teeth and turn the significant development pressures we face within our catchment into a risk management
and financial opportunity rather than seeing it negatively. A further increase in staff capacity has been ap-
proved to better cater for the workload, increase cost recovery to further reduce costs to ratepayers. Fees
from developers are also a critical source of funding to develop and deliver the capital works on the MLC
and/or IDB infrastructure that serves and benefits developments.

13



2. MLC Services to IDBs

As previously reported, we have made the business decision to focus our clerking and technical services offer
to IDBs within the Middle Level where there is water management connectivity with the Middle Level Com-
missioners’ catchment.

Given that our focus in 2025/26 has been on establishing and strengthening our Planning, Compliance &
Enforcement Service for MLC/IDBs, IDB Fund Delivery for MLC/IDBs and enabling the transfer of seven IDBs
outside of the Middle Level to new service providers, the Service Guide and associated fee structure will
continue to be developed during 2026 with a view to being ready to implement for 2027/28.

3. Policy Reviews

There are several new policies that need to be developed and published over the course of the next year,
along with updates to existing policies. Given the nature of our catchment and our services to administered
IDBs, most policies need to be consistent rather than bespoke for each IDB. Any policy also needs to come
into effect at the same time across MLC and/or all relevant IDBs.

Planned new policies include:
e IT Policy
e Artificial Intelligence Policy
e Approach to CDM Regulations 2015 and the Procurement Act 2023
e Compliance & Enforcement Policy (primarily to support our regulation of consent compliance, un-
consented works and associated enforcement)

The Board is asked to delegate the approval and publication of new and/or updated policies to the Clerk.
4, Waste Exemptions

Defra and the Environment Agency introduced waste exemptions in circa 2008/09 and there is a suite of
exemptions available to IDBs (including D1 exemption which allows for depositing waste from dredging in-
land waters). We followed Environment Agency advice at the time and have one suite of exemptions that
covers the MLC and all our administered IDB operations.

This approach now requires improvement and mitigation to de-risk operations for IDBs and MLC individually
and collectively. Following discussion with MLC and IDB Chairs, over the next 12-months we aim to move to
MLC and each administered IDB having their own suite of waste exemptions and associated implementation
controls. There will also likely be a need for associated training materials for IDBs and their District Officers.

We will likely require external resources/services to deliver this improvement and the cost associated with
the work will be divided equally.

5. The IDB governance future within the Middle Level of the Fens

IDBs and Board members had the opportunity to discuss and provide feedback on the outline design in Q1
of 2025/26. Members of the ‘Case for Change’ working group met in September 2025 to review the feedback
on the Outline Design and agree next steps. The consensus is that people need something more specific to
debate. We also, unsurprisingly, have people on either extreme of the spectrum between staying as we are
and not seeing any need for change, and those that feel radical change is long overdue. Most are somewhere
in-between.

A proposal has been conceived that the working group supports moving to ‘Detailed Design’. This proposal
is to move from the current 25 IDBs to 7 IDBs, in phases, over the next 15 years. The proposal aims to balance:
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Hydrological common sense and logical alighment.
The Outline Design feedback.

Respective readiness for and need for change.
Likely trigger points for change.

A W N -

This proposal aims to provide:

An option for detailed design and subsequent debate.

The ability to phase change and make it more bite-sized.

Time for IDBs to make steps to align ‘standards’ ahead of amalgamation.

A meaningful change that will enable improvements and efficiency within MLC & IDB working.
A middle ground between the ‘go big’ and ‘stay small’ views.

A platform for further and quicker change should it be needed or if the Fens Reservoir enables.

o Uk, WN -

We aim to have the Detailed Design undertaken by April 2026 so we can have an IDB Chairs session on it
ahead of consultation through Autumn 2026. Depending upon response and agreement, Boards would be
asked to approve any final proposal (particularly any Boards amalgamating in any Phase 1) at their 2027
AGMs.

6. Data Provision

We are receiving an increasing number of data requests from a variety of sources. These can be complex and
time consuming to service, sometimes for projects or purposes with little to no direct benefit to the Commis-
sioners and our administered IDBs (where we act as their data controller).

To better protect our interests, we have developed and are now using a formal data sharing agreement with
third parties. We will introduce a cost recovery approach to servicing such requests.

7. Electricity

The 12-month group (MLC and IDBs) contract with EDF Energy ceased on 30" September 2025. This contract
was facilitated by brokers GEAB.

A sub-committee of MLC Board Members and IDB Chairmen reviewed options alongside MLC staff. We are
now in contact with British Gas and are self-managing this within the Finance team for the 12-months to 30™
September 2026.

8. IDB Funding & Costs Research

A joint Defra and MHCLG IDB funding and costs research project is now underway. It is being led by ICF, a
consultancy with expertise in economic and financial analysis, particularly in evaluating the costs and benefits
of environmental and regulatory policies in the water and land use sector. Supporting ICF is Logika, a con-
sultancy specialising in flood risk management, drainage, and sustainable development and valuable experi-
ence from the water sector. The project is scheduled to conclude by July 2026.

The overarching goal of the project is to conduct a comprehensive review of IDBs’ operations, focusing on
financial efficiency and value for money, with the aim of assessing whether changes are needed to ensure
the long-term sustainability of IDBs. The research is structured around three core objectives:

1. Funding and Financial Review: To analyse IDB funding mechanisms, operational costs and financial
pressures over the past decade and explore future funding options.

2. Benefit Evaluation: To assess the economic and social value of IDBs’ work, both locally and nationally.

3. Data Modernisation: To explore how the annual IDB1 Form can be improved and modernised for
better data collection and reporting.
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The project will include:

e an evidence review,

e analysis of financial information and IDB1 reports,
e interviews with selected IDBs and stakeholders,

e an IDB survey to identify any gaps in the data, and
e case studies.

We have been in touch with the consultants leading the work and provided them with information to get
them started and provided them with the information we have to hand for their data requests. W also hosted
a case study visit in January 2026. Given we collectively represent c25% of the IDB sector nationally, we will,
in one way shape or form, inform their results and associated recommendations for change. Whilst this
research is an opportunity to highlight and influence much needed policy change for collective benefit, there
is equally the likelihood that it will draw out some uncomfortable truths.

In September 2025 we also hosted the Local Delivery & Rural Floods Policy Team from Defra. We took them
on a whistlestop tour from Stanground Lock through the Middle Level to St Germans Pumping Station and
used the time and the backdrop to discuss and showcase our system and breadth of water management
operations.

We highlighted the ‘big ticket’ areas of efficiency we are driving at the MLC, including how we are using the
governments ‘IDB Fund’ wisely. We discussed the strengths and successes in how we work across the Middle
Level but also the areas of policy and associated financing that are constraining our collective ability to plan
and be as efficient and as effective as possible in a world that’s changing, due largely to factors beyond our
control.

9. IDB 1 (Annual Reporting to Defra)

There is another step-change in reporting expectations on us all both in terms of financial and non-financial
information we provide annually to Defra within the 2024/25 IDB1. This will take additional time to pull to-
gether and is an indication as to the increased expectations Government has on the sector in terms of gov-
ernance and responsibilities.

Whilst MLC can derive most of the financial and non-financial information on behalf of our administered
IDBs, there are an increasing number of questions where we require information from the Boards directly.
Including, for IDBs that do not use the MLC for their operational services their District Officer will need to
keep records of the length (in kilometres) of i) the length of watercourse maintained by the Board in the
financial year and ii) the cumulative length of works on maintained watercourses (Questions 26 & 27 in the
form).

If no answers are received from Boards, then questions will be left blank within returned forms.

10. IDB Precept

Section 139(1) of the Water Resources Act 1991 (WRA 1991) empowers the Environment Agency to require
a contribution from Internal Drainage Boards (IDBs) each year towards its operational costs. The mechanism
for collecting the contribution is for the Environment Agency to issue a precept to the relevant IDBs requiring
payment of the amount due.

There is a statutory duty to spend IDB precept revenue “only in the carrying out of the Environment Agency’s

flood and coastal erosion risk management functions... in or for the benefit of the flood risk management
region in which [the precept] is raised”.
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The amount of the contribution should be what the Environment Agency considers to be ‘fair’ and the legis-
lation places a duty upon the Environment Agency to provide to the IDB a statement which provides detail
of the purposes of which the contribution demanded by precept will be applied and the basis of the calcula-
tion of the contribution.

The Environment Agency, via the Anglian (Great Ouse) Regional Flood & Coastal Committee (RFCC) has com-
mitted to improve the clarity and transparency of how and where IDB Precept is spent along with the asso-
ciated calculation. The existing approach is rooted in discussions and agreements that have been lost in time
with changing corporate knowledge; therefore, it is likely to take a few years of incremental improvement to
get to a clearer position.

Author Name: Paul Burrows
Role: Clerk
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Provided by the Middle Level Commissioners Item No: 6

. . ECOLOGY AND ENVIRONMENTAL
Meeting: CONINGTON & HOLME IDB Subject: SERVICES MANAGER’S REPORT
Date: Wednesday 3rd June 2026 Officer . Sofi Lloyd

Responsible:

RECOMMENDATIONS
The Board is asked to:

A. Review and approve the new Biodiversity Action Plan — available from the IDB’s webpage
on the Middle Level Website: www.middlelevel.gov.uk/conington-holme/

B. Note that Key Environmental Compliance Indicators (KCls), as below, have been launched
this year to assess and report the environmental compliance of the IDB in a consistent way.
This will help to ensure that any areas of environmental risk are flagged promptly, and the
environmental achievements of the Board are recognised and published.

C. Propose to set the biodiversity budget at £250 to purchase a swift box and request sugges-
tions for it to be put up on an agricultural building (6m + from ground) ideally near a chan-
nel.

D. Note that a review of the IDBs Environmental and waste permits is required and will be
planned with the Chair and VC in the coming months.

Review of Key Environmental Compliance Indicators (KCls)

. . Partly complete /
Key: R e /_Informatlon A date has been set for completion
Not Available ;
(provide date and resource)
Name of Board Environmental Representative: Peter Keates
KCI: Description of KCI: Status: Comments:
1. A currgnt channel categorisation map & reasoning SL will assist PK to compile in June
is available
2. Standard Operating Procedyres audit ha§ been SL will audit in 2026
undertaken and works considered compliant
The previous year's maintenance record is availa-
3. ble for review and to inform the following year’s Will review in June 26
works planning.

A channel maintenance plan (flail mowing and de-
4, silting) has been prepared for Board review and
approval.

Yes

All non-routine works undertaken in the previous
5. year were screened for environmental impacts
and opportunities using the ESR process

N/A

The Biodiversity Action Plan has been reviewed
6. and objectives for the previous year have been
met and following objectives set

As Above

As Above

7. Biodiversity budget is proposed and defined

At least one Board Representative has attended at
least one biodiversity training / information event
in the year and reported relevant details to the
board

In progress — will attend BioDay in Dec

There has been no net loss of open watercourse
9. (via culverting or other) in the district in the previ-
ous year

A current map of badger setts in the district is
available and licensable works around them was
undertaken compliantly and in line with licence
conditions

10. In Progress
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Conington & Holme IDB

Annual Environmental Review - Notes from Meeting
Attended by:
Date:

The KCI's for the Board report were completed

middle level
commissioners

Noted that Barn Owl pairs have been spotted at points 20-5 and 46

The pump drain was pumped down, slubbed out and flail mowed last year from the station to point 3

SL to relay location of possible bank seepage from Monks Lode to ML, between points 2-3

SL 26

Noted that points 22-21 also need desilting and cutting this year, as does all East of the railway line

o (|~ | WOIN|=

Noted that little maintenance work has been undertaken west of the railway line in recent years appar-
ently, especially south of Conington

Noted that PK has been approached by a private landowner in Conington to help to clear out a private
drain that runs into the Boards drain that has become overgrown. PK has relayed that clearance at the
moment is not possible due to bird nesting. SL confirmed it will require environmental screening.

Noted that there was lots of flooding east of the railway line last year and some crops were lost.

PK & others have reported lots of cuckoos calling in the district

10

Confirmed that the IDB do not own any land.

11

SL will arrange a day in June to assist PK in planning and mapping the channel maintenance.

SL 26

12

SL will provide a map of the water level control structures recorded in the district. 1 x slacker known at
point 5.

SL 26

13

Noted that soils in the district have been tested and show organic matter content of 35%

14

Noted that Network Rail (Rob Woodger) is progressing the work to eradicate the Japanese Knotweed
along the railway.

15

Noted that Conington potentially have a Parish council the IDB could work with

16

Noted that there are some SFI provisions alongside the IDB channels and MLC New Dyke and Minks
Lode, mainly field corners, and some margins elsewhere.

17

SL stressed the importance of recording and reporting more species that are found within the area to
better inform efforts for conservation and enhancement. Please use the iRecord app: www.
irecord.org.uk/app and join the Middle Level Commissioners Activity or online
www.//irecord.org.uk/join/middle-level-commissioners-nature

ALL 26

18

Discussed that many of the Boards’ drains were themselves designated county wildlife sites due to the
diversity of aquatic and marginal plant species present. The channel categorisation map and works
plan needs to take into account that the regime that has favoured this diversity should be maintained.
SL to investigate when the last CWS review was undertaken and work with PK to integrate the vegeta-
tion management recommendations of the CWS into the plan before August

SL 26

19

Discussed that there was an unusually high density of woodland priority habitat within the district next
to IDB channels so while this is not usually a conservation focus for IDBs, it will have to be for this IDB
to some extent as they will have some influence over their condition.

19

Highlighted that the LNRS habitat opportunity mapping highlights areas that will become attractive for
conservation funding in future years

20

Remaining points captured in the draft BAP.

21

Discussed that swifts aren’t doing very well and maybe the Board could set their biodiversity budget
this year to purchase a swift box and ask for suggested private locations at the Board meeting. Boxes
are approx. £250. Best locations are under the eaves of higher agricultural buildings, near water.

PK 26

21

SL will load draft BAP onto the C&H webpage on the MLC website and make a link available to Board
members in the Board papers ahead of the meeting for them to review. The aim is to have the BAP
approved by then end of June.
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Provided by the Middle Level Commissioners Item No: 7

. CONINGTON & HOLME IDB (Hereaf- . CONSULTING ENGINEERS REPORT:
Meeting: ter referred to as the Board) Subject: CHIEF ENGINEER’S SUMMARY &
CAPITAL PROGRAMME
Date: Wednesday 3" June 2026 Officer ] Nicola Oldfield
Responsible:
RECOMMENDATIONS

The Board is asked to:

A

D. Provide meter readings, or would prefer, the MLC can take quarterly readings; these will be at a

G. Review the pumping station key dates below, confirm any amendments and additional details.

Authorise the Chairman and Vice Chairman to take decisions on enforcement action on behalf
of the Board with advice from MLC.

Consider the development of an investment plan for future asset refurbishment/replace-
ment and grant funding and to confirm acceptance of recommendations to the Consulting
Engineer.

Confirm if you would like MLC to restart the quarterly routine maintenance inspections.

cost to the Board for the time and mileage involved.

Confirm if the site telemetry has been refitted with the new control panel or if any assistance is
needed with it.

Confirm if a new EICR has been completed as part of the station works, and if so, please provide
a copy for file.

Enforcement & Compliance Overview

Our Enforcement and Compliance Officers Dave Coles and Tony Payne joined us on the 23 June 2025
as a job share. They are currently investigating cases across 17 boards plus Middle Level Commission-
ers, including:

. 47 active enforcement cases,
. 23 surface water or surface water and foul discharges,
. 24 byelaw cases.

Cases already concluded:

. Eight cases in the last two months including trespass, unlicenced moorings, unauthor-
ised structures and encroachment,
. Six major developments have been referred to Technical Services following enforcement ac-

tion, as consent applications for outstanding discharge consents.

In September and October, they were successful in recovering more than £70,000 of historic out-
standing drainage charges for three developments across two boards and the MLC.

It is recommended that the Board authorise the Chairman and Vice Chairman to take decisions on
enforcement action on behalf of the Board, having taken advice from MLC Officers. They will engage
other Board Members as they see appropriate and determine whether a Special Meeting of the Board
is needed on a risk and complexity basis.
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Summary of Key Planning Issues

We will, when possible, seek the Board’s input, rather than wait for Board meetings. This will be done
via correspondence with the Chair, Vice Chair, District Officer and any appropriate sub-committees.

New FCERM grant funding guidance
The Government published new FCERM funding guidance on 3 March 2026.

To be eligible for funding a project must deliver strategic objectives and government policy. Govern-
ments’ objectives most relevant to IDBs include:

e value for money (Net Present Value)

e reducing flood risk

e focusing on deprived areas

e prioritising projects with contributions from others (this would include funding provide by IDBs
themselves)

e apercentage investment in Natural Flood Management (NFM) across the programme

Project types that are eligible for grant funding include:
e refurbishing or replacing existing assets

e  building new assets

e NFM projects

e  Sustainable Urban Drainage Systems (SuDS)

Asset Refurbishment Projects

Asset refurbishment is a significant renewal to one or more components in an existing asset that is
not covered by routine maintenance.

It includes work to mitigate for the loss of asset performance. This covers issues that asset mainte-
nance cannot manage and that would be significant and permanent if not fixed.

It does not include asset replacement projects where an existing asset at the end of its life is replaced
with another like for like asset which sustains the standard of service.

Under the new FCERM funding policy existing FCERM assets are eligible for 100% of funding for re-
furbishment.

New or Improved Asset Projects

Projects that are not refurbishment are eligible for 100% for the first £3 million, and 90% for costs
above £3 million.

These include:
e  projects replacing existing assets with a like for like replacement

e  projects building new or improved assets
e projects with combined asset interventions
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Projects cannot be artificially split into smaller components to fall below the £3 million fully funded
threshold.

Applying for funding

It should be noted that there will be more projects that are eligible for investment than funding avail-
able. Projects will need to be prioritised to meet government targets and achieve best value for
money.

Therefore, it is recommended that should the Board wish to apply for FCERM grant funding, they
consider part-funding projects. This is similar to the funding rules that were in place prior to 2011
when IDBs only received 45% of project costs.

Should the Board wish to submit a new project to be considered for funding, the first step is to collate
relevant cost and benefit data to submit to the Environment Agency from 1 July 2026. This requires
collating costs and benefits and other relevant data required by the EA to determine a project’s eli-
gibility and prioritise the programme. The Consulting Engineer can provide resources to do this, and
this will be recharged to the Board.

If a project already appears on the FCERM investment programme with an allocation for future years,
an application for grant funding approval/business case will need to be submitted. The Consulting
Engineer can provide resources to do this.

Timescales

The Consulting Engineer currently has limited resources to develop and deliver projects, although
recruitment is currently in progress to address this. The likely timescales for project delivery are:

e  submit for funding consideration July 2026 onwards
e prepare and submit applications for subsequent funding approval onwards
e delivery 2027/28 onwards

The Consulting Engineer will prioritise workload based primarily on Key Health Indicators.
Capital Programme

It is recommended that the Board considers the development of an investment plan for future asset
refurbishment/replacement.

The Board is asked to consider the development of a capital investment plan for asset refurbish-
ment/replacement and instruct the Consulting Engineer accordingly.

Author Name: Nicola Oldfield
Role: Chief Engineer

Appendix 1: List of applications since last meeting
Appendix 2: Operational Services Report
Appendix 3: M&E Report
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Appendix 1
There have been 3 planning applications responded to since the last meeting.

There have been no Byelaw Consent (to undertake works in and around watercourses or to discharge to a
watercourse) or infiltration device applications processed since the last meeting.

23



Appendix 2

Provided by the Middle Level Commissioners Item No: 7
Meeting: CONINGTON & HOLME IDB Subiect: CONSULTING ENGINEERS REPORT:
& (Hereafter referred to as the Board) ject: OPERATIONAL SERVICES
Officer
. rd

Date: Wednesday 3" June 2026 Responsible: Morgan Lakey
1. Weed Control & Drain Maintenance
1.1 Following a request from the Board, a site meeting was attended at Sawtry Road, Glatton, to discuss

the maintenance downstream of point 72. The first section is land locked with residential properties
and high boundary fences at the top of both banks, restricting the bankside access. It was agreed the
best possible action for the Board, would be to investigate the un-adopting of the section between
the two properties, moving the start of the Board’s drain to the East of the residential boundaries.
The Chairman was going to consider this further and discuss with the Board at their next annual

meeting.

It was also agreed to carry out an inspec-
tion of the syphon at Point 5, whilst every-
one was available and local to the site. A
visual inspection revealed the syphon ap-
pears to be in good order, however without
the correct PPE it was difficult to fully as-
sess the integrity of the steel pipe from the
bankside. The Chairman will discuss the
findings with the Board and consider if fur-
ther inspections are required and a pro-
posal to carry out remedial works by insert-
ing a smaller diameter twinwall plastic
pipe, inside the existing steel one. A steel
conversion plate could be fabricated for ei-
ther end of the syphon, allowing the pro-
posed works to be completed without ex-
cavating through the road.

Author Name: Morgan Lakey
Role: Assistant Operations Engineer
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Appendix 3

Provided by the Middle Level Commissioners Item No: 7
. CONINGTON & HOLME IDB . CONSULTING ENGINEERS REPORT:
Meeting: Subject:
(Hereafter referred to as the Board) MECHANICAL & ELECTRICAL
Date: Wednesday 3" June 2026 Officer . Dave Bantoft
Responsible:

11

1.2

3.1

M&E key messages and advice

No routine inspections have been carried out at the station since June 2024 as the board had refur-
bishment plans in place.

Please confirm if you would like MLC to restart the quarterly routine maintenance inspections,
and if so, please provide a key for the station.

If you would like MLC to hold any of the O&M files for the refurbishment works, then please for-
ward electronic or paper copies.

Electricity Readings

Taking regular and accurate manual electricity meter readings is very important; even for sites with
meters that are read remotely. There have been cases of significant variances between bills and ac-
tual usage, regular meter readings and pump hours readings are essential for verifying bills and fore-
casting usage.

Moving forward it is requested that the Pump Attendants/District Officers take electricity meter
readings and pump run hours readings monthly (as close to the 1% of each month as they can) and
then forward them onto the M&E Engineer David Bantoft on david.bantoft@middlelevel.gov.uk or
07768 026119.

If you are unable to provide readings, or would prefer, the MLC can take quarterly readings;
these will be at a cost to the Board for the time and mileage involved. Please approve this if it is
required.

Without regular electricity meter readings, the MLC cannot verify electrical bills.

Pumping summary

The site telemetry has not been communicating since 12t April 2025. Please confirm if this has
been refitted with the new control panel or if any assistance is needed with it.

Inspections

The mandatory site Electrical Installation Condition Report was completed in May 2024

Please confirm if a new EICR has been completed as part of the station works, and if so, please
provide a copy for file.

EICR Date EICR Due
22 May-2024 22 May 2029
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Pumping Station Key Dates

Please review the pumping station key dates below, if there are any discrepancies or you can add
any details, please let me know. The key dates are an important reference and will feed into the
upcoming Key Health Indicators and investment plan.

Station Weedscreen
Built | Pump | Pump Overhaul | Controls Bars
1970 | 1970 2025 2025 1970

Water level Management

The pumping stations have summer and winter pump level references based on historic values which
serve as very good reference points. | would actively encourage pump attendants to vary these to
suit their current catchment conditions. For example, running pump start and stop levels at interme-
diate settings above the base winter settings during times of high Soil Moisture Deficit and then re-
ducing towards winter level setpoints as the SMD reduces or if there is heavy rainfall forecast. This
needs to be balanced with ensuring the pump has a good operating range so it is never short cycling
(hunting). This can also be used to ensure maximum benefit of the lower night electricity rate.

Ultimately this takes more operator time but will produce more efficient running and reduce costs.
We can advise on this if needed and show some good and bad examples to help with setting and

monitoring your pumps.

Author Name: Dave Bantoft
Role: M&E Engineer
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Provided by the Middle Level Commissioners Item No: 8
Meeting: CONINGTON & HOLME IDB Subject: HEALTH & SAFETY
Date: Wednesday 3rd June 2026 Officer . Paul Burrows
Responsible:
RECOMMENDATIONS

The Board is asked to:

A. Note its Health & Safety accountabilities.
B. Take initial actions to strengthen its governance of Health & Safety (Section 3).

1. Introduction

The ADA Good Governance Guide covers Health & Safety (P90-91) and there is a new guide in development
that will go much deeper into responsibilities and standards. The Annual Report (IDB1) to Defra also asks the
following questions:

e Whether the Board has a current Health & Safety Policy

e  Whether the Board has a Board Member focussed on ensuring that Health & Safety is considered
when Board decisions are made.

e Whether the Board has a responsible officer for Health & Safety.

e The number of ‘near miss’ incidents in the reporting period.

e Details of any reportable incidents in the reporting period.

2. Clarification of H&S accountabilities

For the avoidance of doubt, an IDB and the MLC are each different public bodies, independent from each
other. In the UK, a public body can delegate specific health and safety tasks and functions to another body,
but it cannot transfer its ultimate legal accountability or liability for ensuring that those duties are carried
out safely. The original public body retains overall responsibility. Accountabilities and responsibilities cannot
be outsourced to H&S service providers either.

Delegation of statutory functions requires explicit laws to enable, and these do not exist within MLC and IDB
legislation. Specific day-to-day tasks can be delegated to competent individuals or organisations, provided
there are clear arrangements for supervision, monitoring, and reporting. Delegation should be set out in
formal, robust contracts or agreements (e.g., a written contract or a scheme of delegation) that clearly define
roles, responsibilities, reporting arrangements, and monitoring procedures.

Currently, the only H&S task that MLC provides for administered IDBs is to facilitate specialist H&S advice via
a group arrangement currently with AW Safety Management Ltd (previously COPE) as the supplier. As MLC
further matures their own Health & Safety capacity, capability and standards, it may be that they can offer a
broader service to administered IDBs.

The specific scope of services/advice that each IDB wants or needs from AW Safety Management Ltd is within
their gift and responsibility to determine. Each Board essentially pays for an annual day with the H&S advisor
as well as their ad hoc advice as required. These days have in recent years been focussed on a site inspection
(e.g. pumping stations), however there is a diminishing value in repeat inspections of the same asset. It is
also not clear whether Board’s are making use of the ad hoc advice arrangements that they are paying for.
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Where MLC are delivering specific operational services for an IDB (e.g. overseeing the maintenance pro-
gramme, M&E works, ecological surveys) then they have responsibility to manage the H&S associated with
those activities and any contractors they use. The IDB remains accountable for assuring themselves of MLC's
competence in this regard.

3.

Strengthening IDB H&S governance

It is recommended that the Board review its governance of its Health & Safety accountabilities. This should
include the following initial actions, but not necessarily be limited to these:

a)

b)

c)

d)

f)

Reconfirm if they have a lead Board Member and responsible official for H&S, and if so, who they
are.

Confirming which Board Members and officials (e.g. District Officers, Pump Attendants) have been
suitably trained in H&S leadership (e.g. IOSH Managing Safely) via their ‘day job’ employers, providing
certification to MLC so it can be held on the Board'’s file.

Identifying Members and Officials (and employees) who ought to be trained*. This will then need to
be budgeted for and arranged.

Review the Board’s near miss and accident reporting approach and ensure any records are sent to
MLC Offices for inclusion on the Board'’s file. MLC have template forms for their own H&S manage-
ment that can be provided.

Consider its wider H&S risk exposure and target the days with AW Safety Management Ltd accord-
ingly.

Provide feedback as to whether a broader H&S service from the MLC would be valued (reducing or
replacing the need for a 3™ party service provider) and what range of services would be most valua-
ble.

*The Institution of Occupational Health & Safety (IOSH) Manging Safely Course is a 3-day classroom style
course costing circa £600 (exc VAT). There are also online learning options available.

Author Name: Paul Burrows
Role: Clerk
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Site Safety Inspection Record
Conington and Holme IDB 06.02.26

Name of organisation:

Date of site visit
Address of inspected premises
Name of Advisor

Time of arrival at site:

Audit Name
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Complete

Conington and Holme IDB
06.02.26

6 Feb 2026 12:50 PM GMT
Conington Pumping Station
Scott Butters

& Feb 2026 12:50 PM GMT

Conington and Holme IDB
06.02.26



Audit

An opening meeting was held with

Peter Heates (by telephone)

1

An unaccompanied visit was made to the pumping station. Unfortunately, access to the pumping station
building was not possible, however it was reported that the station had been refurbished since the previous
inspection.

It was previously reported that the pumping station was provided with a PTO shafft for the transfer of power
in an emergency for the pumps, both internal. However it was reported that these are seldom used. A
number of mobile pumps are available to Middle Level Commissioners (MLC) to be used in the event of an
emergency. This would negate the need for PTOs to be used.

As previous, focus was placed on the following items, to determine where improvernents could be made, if
applicable:

- Signage. Determine the type and locations of site identification and hazard warning signage to try and get
consistency of signage with just one sign for each location that has the name of the site, location details (e.g.
What3Words, grid ref), contact details and warning pictograms.

- Gate pedestrian access. Where gated access is provided, particularly double gates, identify any sites where
the gates do not align and are difficult to openfcdose. In addition, assess the quality of the pedestrian access
to, and around the pumping station grounds,

- Site vehicle access. Following on from the above identify any sites where access might be difficult or
hindered for telehandler/tractor, etc., due to location of gates relative to the weed piles area, tight corners,
steep inclines or poor surfaces {e.g. grass, mud or loose stones making it slippery)l

-Weed piles. How the weed piles are being managed/removed at pumping station sites where either
rmanually or machinery cleared. MLC are sometimes contracted by the IDBs to remove them when they have
got too big making it difficult to scoop up with telehandler/tractor or in-position trailer overflowing.

- Lighting. Identify what lighting provision is at each site, if none or there is any - what, where, etc., to
determine if any improvemnents can be made across all sites. Although access to pumping stations is
typically infrequent and for short durations, particularly during darkness, suitable internal and external
lighting is recommended to be provided, such as external FIR lighting. In the interim, pump attendants can
use vehicle lights ar a torch to provide termporary lighting, if required.

2
Conington Pumping station.

This small brick built building contains the electrical contral panel for the two internal pumps. & large
weedscreen is cleared manually using a rakefcrome when necessary. It was previously reported that in
addition, a 360 degree long reach excavator may also be used on occasion to clear significant weed
accumulations from the basin. Testing of the electrical panel had been undertaken prior to the 2025
inspection. Ensure that suitable evidence is available for any newly installed electrical equipment. In any
case, inspections are to be repeated every 5 years.

- Signage. There is currently a sign displayed on the side of the building indicating the location and contact
details. Consistent signage across all locations, applicable to each site, has been recommended.

- Pedestrian access. Considered suitable, the access from the farm track has been covered with road
planings, as has the higher level access gate to provide a parking/turning area. The weedscreen deck is a
concrete surface. However, as previously recommended, an intermediate rail, or as a minimurm a chain,
should be provided abave the weedscreen to provide additional suppart and protection when manually
cleaning the screen.

-Vehicle access. Access to the site is along a suitable farm track and then down the planings access. In
addition, the other side of the building can be accessed from a track above the site.

- Weedpile management Only a small weedpile was observed, this was placed on the ground of the
weedscreen deck and presented a slip and fall hazard.

- Lighting. There appeared to be external lighting provided to the front of the building to illuminate the
weedscreen area, and additional lighting for access to the building. The lighting appeared to be on FIR. As
the visit was made in daylight, it could not be confirmed if the lighting was working.

Private & confidential 25
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- Entrance and flooring. It was previcusly reported that the double doors to the building and floor tiles
inside the building were to be replaced. The double doors appeared to be new.

Photo 1 Photo 2 Phooo 3

Private & confidential 35
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Photographic Risk Assessment
Signature of person informed
Signature of person infarmed 1

Signature of person informed

Peter Keates
& Feb 2026 7:16 AM GMT

Advisor's signature

Seolt Butters
6 Feb 2026 B:57 PM GMT

Departure time & Feb 2026 1:15 PM GMT

" P 0

Mumber of outstanding Photographic Risk Assessments Erom 0 to 99
Private & confidential 45
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Media summary

Photo 1 Photo 2

Photo 3

Private & confidential 5/5
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Provided by the Middle Level Commissioners Item No: 11
Meeting: CONINGTON & HOLME IDB Subject: GOVERNANCE
Date: Wednesday 3rd June 2026 Officer . Paul Burrows
Responsible:
RECOMMENDATIONS

The Board is asked to:

A. Note the Annual Return submitted for 2024/2025

B. Note the continued appointment of Whitings as Internal Auditor and consider the Internal
Auditors Report for 2024/2025 (link)

C. Consider any litigation, liabilities or commitments, events or transactions occurring during
or after the year-end that have a financial impact on the Board.

D. Review the effectiveness of existing Internal Controls and identify any new or strength-
ened Internal Controls that they may require.

E. Highlight if there are any specific risks or issues not covered within its Risk Management

Strategy that may need review ahead of the next formal update.

Review pumping station valuations for insurance purposes.

Note the submission of the IDB1 form to Defra. (link)

H. Assure themselves that they provided proper opportunity during the year for the exercise
of electors’ rights in accordance with the requirements of the Accounts and Audit Regula-
tions.

I.  To review and approve the submission of their Annual Governance Statement for 2026
and authorising the Chair and Clerk to sign the statement.

o m

11

1.2

1.3

14

15

2.1

Annual Governance & Accountability Return (AGAR) and Internal Auditor

The AGAR provides the framework by which the governance of the Board is assessed. The Board’s
last AGAR is available on its page via www.middlelevel.gov.uk

As part of their AGAR return, the Board is asked whether it has considered any litigation, liabilities or
commitments, events or transactions occurring during or after the year-end that have a financial
impact on the Board.

The Board/Commissioners to consider the comments of the auditors on the Annual Return for the
year ended 31st March 2025. (Appendix 1)

The Board are reminded that Whitings LLP were appointed as internal auditor for a five-year period
commencing 1% April 2023 (financial years 2023/24 to 2027/28). The Board is asked to act on the
advice of the Auditor within its decision making.

The latest report of the Internal Auditor is available on the MLC website for the consideration. This
report covers the MLC and all administered IDBs.

Internal Controls

Within the financial operations at the Middle Level offices there are a series of controls in place to
ensure the segregation of duties, so as far as practical within a small workforce, that no one person
has control of a single operation from start to finish. The Internal Controls are available via the web-
site within the ‘Governance’ section on the Board’s page.
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https://middlelevel.wpenginepowered.com/wp-content/uploads/2023/12/IDB-Internal-Controls-11122023.pdf

2.2

2.3

2.4

2.5

3.1

4.1

5.1

5.2

Note the Financial Regulations for the Board is also available on its page via www.middlelevel.gov.uk

The Board needs to ensure there is adequate separation of duties within its running and decision
making. Members are asked to refresh themselves as to the Member Code of Conduct (available
within the Governance Documents on the Board’s webpage) and ensure their declarations of inter-
ests are clear and up-to-date.

If a Board Member (or their business) undertakes contracted work (or bids for such work) for the
Board it is recommended that they be excluded from any decision making as a matter of course and
that appropriate contractual arrangements are in place.

If the Member also has a lead role for the Board (e.g. Chair/Vice Chair) then it is important that the
Board puts in place safeguards to ensure a separation of duties, particularly being clear on who is
acting as lead client for the contractor.

Risk Assessment and Insured Values

The Board are asked to consider their Risk Management Strategy and review the insured values for
their pumping stations as detailed below:

CONINGTON & HOLME IDB

INSURED VALUE OF FIXED ASSETS

PUMPING STATION

As At
1st April 2026

CONINGTON PUMPING STATION 793,572.00 Index linked

IDB1 (Annual Report to Defra)

All IDBs are required to report annually to Defra via an Annual Report called an IDB1 form. These
reports are copied to the Environment Agency and to the relevant District Councils. The most recent
form submitted on behalf of the Board is available on the Board’s webpage.

Exercise of Public Rights
For completion of the Annual Governance Statement the Board is required to confirm that they pro-
vided proper opportunity during the year for the exercise of electors’ rights in accordance with the

requirements of the Accounts and Audit Regulations.

In order to warrant a positive response to this assertation the authority needs to have taken the
following actions in respect of the previous annual return:

Exercise of Public Rights: The authority provided for the exercise of public rights set out in Sections
26 and 27 of the Local Audit and Accountability Act 2014. Part 5 of the Accounts and Audit Regula-
tions 2015 requires the RFO to have published including on the authority’s website or other website:
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53

54

6.1

° Sections 1 and 2 of the annual return

) A declaration that the status of the statement of accounts is ‘unaudited;’ and

° A statement that sets out details of how public rights can be exercised, as set out in
Regulation 15(2)(b), which includes the period for the exercise of public rights.

In addition, a notice of the conclusion of the external auditor’s limited assurance review of the annual
return, together with relevant accompanying information, has been published in accordance with
the requirements of Regulation 16 of the Accounts and Audit Regulations 2015. We also display the
‘Local Authority Accounts — A Summary of Your Rights’ with the notice.

The Clerk to refer to the publishing of the Notice of Public Rights and publication of unaudited Annual
Return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion of the
Audit and right to inspect the Annual Return.

Annual Governance Statement

That the Chair be authorised to sign the Annual Governance Statement on behalf of the Board for the
financial year ended 315 March 2026 (Appendix 2)

Author Name: Paul Burrows
Role: Clerk

Appendix 1 Annual Return 2024/2025
Appendix 2 Annual Governance Statement 2025/2026
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https://www.nao.org.uk/wp-content/uploads/2022/08/Council-accounts-a-guide-to-your-rights.pdf

Appendix 1

Conington & Holme Internal Drainage Board
Notice of conclusion of the audit

Annual Governance & Accountability Return for the year ended 31st March 2025

Sections 20(2) and 25 of the Local Audit and Accountability Act 2014
Section 16 of the Accounts and Audit Regulations 2015 (SI 2015 /234)

1 The Audit of accounts for the Conington & Halme Internal Drainage Board
for the year ended 31st March 2025 has been completed and the accounts have
been published.

2 The Annual Govermnance & Accountability Retum including the auditor's certificate and opinion
is avallable for inspection and copying by any local governmeant elector of the area of
Coninglon & Holme Intemal Drainage Board on application to:

The Clerk

Conington & Holme Intemal Drainage Board
85 Whittlesey Road

March

Cambridgeshire

PE15 DAH

between the hours of 9.00am and 4.00pm on Mondays to Fridays
(excluding public holidays), when any local elector may make coples
of the Annual Retum,

3 Copies will be provided to any local elector on payment of £2.40 for each copy
of the Annual Return

Announcement made by: P Burrows - Clerk to the Board

Date of Announcement: 10th September 2025
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Annual Internal Audit Report 2024/25
CONINGTON & HOLME INTERNAL DRAINAGE BOARD

WWW.MIDDLELEVEL GOV.UK

During the financial year ended 31 March 2028, this authority's internal auditor acting indepandantly and on the
basis of an assessment of risk, carried out a selective assessment of compliance with the relevant procedures and
controls in operation and obtained appropriate evidence from the autherity.

The internal audit for 2024/25 has been carried out in accordance with this authority's needs and planned CovErage.
On the basis of the findings in the areas examined, the internal audit conclusions are summarised in this table. Set
out below are the objectives of internal control and alongside are the internal audit conclusions on whethear, in all
significant respects, the conlrol objectives were being achieved throughout the flnancial year to a standard adequate
to meet the needs of this authaority,

Internal control objective

A. Appropriate accounting records have been property kept throughout the financial year.

B. This authesily complied with s financial reguiations, payments wene supported by involeas, all
expendilure was approved and WAT was appropriately accounted for,

C. This authority assessed e significant risks 1o achieving its objectives and reviewed the adequacy

of arrangements 1o manage these.

D. The precept or rates requitement resulted from an adeguale budgetary process: progress sgainst
the budget was reguiarly monitored; and reserves were appropriale,

E. Expecled income wae fully received, based on cormect prices, property recerded and promptly
banked; and VAT was appropriately accounted far,

F. Pelly cash payments were prapesly supporied by receigts, all petty cash expénditure was approved
and VAT appropriately aceounted for,

G. Salaries tc employees and allowances to membars were paid In accordance with this autharity's
approvals, and PAYE and NI requirements were properly applied.

H. Assel and invesiments registers were complete and accurale and proparty maintained. e

I. Periodic Bank account reconciliations were properly carried cut during the yaar. '.-"

J. Accounting statements prepared during the year were prepared on the comect accounting basis (receipts
and paymants of income and expendifure), agreed to the cash pook supparted by an adequate audit /
frail from underying records and where appropriate deblors and creditors ware properly reconded.

K. If the authority cenified itself as exempt from a limited essurance revice in 2023124, @ met the 1
exemption criteria and correclly declared itself exempl. (If the autharty had a imitad S55UraNCE ] /
review of iz 202324 AGAR tick “nat covered’)

L. The authority published the required infarmation on a8 websile/webpage up to date at the time of the
internal audit In accordance with the relevant legislation,

M. In the year covered by this AGAR, the authority correctly provided for a perlod for the exercias of
public rights a5 required by the Accounts and Audit Regulations (during the 2024-25 AGAR period, v/

ware public rights in relation to the 2023-24 AGAR evidenced by a nolice on the websie andior

autherity aporaved minutes confitming the dates set). . .
N. The authority has complied with the publication requirements for 202324 AGAR
(566 AGAR Page | Guidance Motes). ~ o

Q. {For local councils only)
Trust funds (inciuding charitable) - The council met ts responsibiities as a trustse. B ] v

For any other risk areas identified by this authority adequate controls sxisted (list any other risk arsas on separate sheets if needed),

Date(s) inernal audit undertakesn - WName of person who carded out the internal gudit
20/0s/r0e s spteblrens /efe€ fro2 s bt Tkt e

Signature of parson who _
carmied oul the imternal awdit & pesery gl Tl Lt A Date

“If the response is 'no’ please state the Implications and action being taken to address weakness in confrol
identified (add separate shests if needed). cd

**Nate: if the mu'mmwmmmmmmtmmtmnmmm in this area and when iLis
et planned; or, if coverage Is nol required, the annual internal audit raport mus! explain why not (add separate sheets if needed),

refebleeoas

Annual Governance and Accountability Retum 2024/25 Form 2 Page 3 of 6
Local Councils, Internal Drainage Boards and other Smaller Autharities
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Section 1 — Annual Governance Statement 2024/25

We acknowledge as the members of:
CONINGTON & HOEME:INTERNAL DRAINAGE BOARD

our responsibility for ensuring that there Is a sound system of internal control, including arrangaments for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2025, that:

1. Wa have put in place amanpemants for affective Anancial '

] secounting

meanagemsent during tha year, and for the preparstion of 4 with the Accounls and Al Regwiabions.

the accounting siaternents.
2. We mainisined an adequaie sysiem of intsmal conirol | made proper arengements and accepted

including measures dedlgned 1o provent and detect frawud » | for safeguerding the public money and MsowDos in
. and comuption and reviewed s effecivences. | Iz chage.
-!.mﬁ:ﬂmmmmﬂ.;dmmm | has only done whal § has the lagsd power o do and has

ane o ] or ] covmpiled willh Proger Practioes i doing so.
ron-compiance with v, regquistons and Proper | o |

Fracticas hat could have 8 significant financial affect
of Ihe ability of this authority to condugt s

buginass or manags s finances, o i

4. W provided proped o parfunity during tho wear for duing Lhe year gave all persons interested the oppontunily ko
tho oxervise of alaciors’ rights In scoordancs with he » inapact and osk gueahians slicid this mrihonly's sccouwnds.
requiremenits af the Accounts snd Audil Regulations, 3

5. W caried cut an sssssermaent of tha fsks faclng this consldensd and documenfed the fnanchal and athar nisks if
suhority and toak appropiate sieps 10 manage those r v faces and deal with tham proparhy:

Asks, Including the introdeclian of intemal contrals andior ||
exclamal ingarancs cover whine rqulred,

&, W maindained Shroughot the year an adequats and i ' arangad for & compedert pevson, (ndependent of the Foancial

1
affactive mywisen of intamsl audl of the scoounting I eorlrels and grocedunes, o ghve an objeciive wew On wWhather
recoeds and coniral sysiems. 5-____ i intarin! condmis meot the needs of thiz amaler sulfariy:

. We took epprapriate ecion on all masiors ralsed - 1 mspanded fo makers brought fo s aftontion by infermal mnd
In reponts from mternal and axtermal sudrt, | -
L“MMWMﬂr disciosed averyding ¥ showd have about s business aclivily
pommilrments, avenls ar iransactionrs. ooo nEhar auving the year incleding evends laking place affer the wear
during or after tha yoar-snd, hawve & finenciad Impact on "o and I Fede vl
this authoty and, whers appropeiate, Feve incuded them
[Pl eEcfsOufTling Alalemsts, -
| 8. {For Iocal councll only) Tet fands inchading hck mad il of B responsitiiios whee, us @ body |
| charitabis. in our capaciy as the ok managing sarporede. K is @ soie managing rustes of & ko
trusine wa discharped our sccountabify trusd o fusls |.
reaporaiblibes for the fundislasses, inchuding {
financial reporing and, if required, Indepandsnt
suamintion or audit 1 | |

*Please provide explanations to tha external auditor on & separate sheet for sach *No’ response and describe
how the authority will address the weaknesses ldentifled. These sheets must be published with the Annual
Governance Statement.

This Annual Governance Stalement was approved at & Elgned by the Chair Clerk of the mesting whare
maeeting of the autharity on:

006/ 025

anl racarded as minutes réferanca:
B 178 | Clerk A e g
WWW.MIDDLELEVEL.GOV.UK
Annual Govermance and Accountability Retumn 2024/25 Form 3 o ' Page 4 of 6

Local Councils, Intemal Drainage Boards and other Smaller Authorities®
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Section 2 — Accounting Statements 2024/25 for
CONINGTON & HOLME INTERNAL.DRAINAGE BOARD

e w ——

duiys

Mrﬁbﬂm:mﬂhmdm;w
i forward 34,24 36,615 as recorded in the financial records. Value must agres 1o
[ | Box ¥ of previous yvear.
' 2. (+) Precept or Rates and ' Todal smaunt of precept for for IDBs rates and levies)
Levies 40,751 EE,ETB‘ received or recelvable in the year. Exclude any grants
i recaived.
3, (+) Total cther receipls ' Total Incoms or recaipts 88 recorded in the cashbook less |
5424 141,758 the procept or rtesfeviss received (I 2), Include any |
. | grevds receied. i
4. (-] Staff costs i | Total expenditune or payments mads to and on behalf
i 0 ﬂﬂﬂmmmmmmm
amployers N conliibulions, smpioyers pension
ooz o confrbutions, grafuiies and severance payrmenls,
5. (=) Loan imeresticapital i Tolsd expenditure or payments of capital snd Mlerss!
FEpAYITENIS 0 ﬂimmwmmm.mﬂﬂmﬂmﬁm.
6. (-)All other payments ' Total expenditurs or payments a5 recorded in the cash-
| 43,808 174,849 book less staff costs (ine 4) and loan intoresticapital
e . _ | repayments (iine 5). . |
7. (=) Balances carried . Total balances and reserves .
farward .35.515& 59,102 aqual (1+2+3) - (4+5+6). e o or i e, Myt |r
8. Total value of cash and - | The sum of ail current and depos bank accounts, cash
short tenm investmenis 57 480 103,912 holdings and shorf farm invesimants held as af 37 March —
- . To agras with bank reconciiiation.
5. Todal floed assels plus . The value of &l the properly the authonty owns = I is made
long term investments | 610,000 610,000 up of all its fixed s=seis and jong term investmants as af
& aesals ! ) 31 Margh, i
10, Total borrowings [ The outslanding capits! belance as al 31 March of alf loans
‘ 0 O} from third partios (including PWLE).
FafLocsl Councils Only
11a. Disclosure note re Trust funds | | The Cowuncll, as & bady carporale, acks as sole frusiee and
{incleding charitablo) hr&wmmmnudﬁ:um:'m
11b. Digclogure note ra Trust funds ! The figures in the accounting stafements above
(inchading charitabile) i d:n:l‘udua.:yi'ruim |

| coify that for the year anded 31 March 2025 the Accouniing I confirm that these Accounting Stataments ware
Statements in this Annual Govemance and Accountability |ippmmwmmrlarmmi=dthar
Return have been prepared on either a recaipts and payments aadnd e ;
of income and expenditure basis following the guidancein | »ﬂﬁ(ﬂﬁmﬁ
Governance and Accountability for Smaller Authorities — a :
Practilionars’ Guide to Proper Practices and present fairy J
the financial position of this authority, ' |
Signed by Responslble Financial Officer before being |
presented to the authority for approval f
. I
i
I

o\

Annual Govenance and Accountability Return 2024125 Form 3
Local Councils, Intemal Drainage Boards and other Smaller Authorties®
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Section 3 — External Auditor's Report and Certificate 2024/25
In respect of Conington and Holme Internal Drainage Board — DBOO18

1 Respective responsibilities of the auditor and the authority

Cur responsibility as auditors to complete a limited assurance review i sel out by the National Audit Office (NAD). A
Emited assurance réview is nat a full statutory audit, it does not constilule an audit cariad out in accordance with
International Standards an Auditing (UK & Irefand) and hence it does not provide the same level of assurance that such an
audit would. Tha UK Government has determingd that a lower kevel of assurance than that provided by a full statutary audit
is appropriate for those local public bodies with the lowest levels of spending.

Under a limited assurance review, the auditor is responsible for reviewing Sections 1 and 2 of the Annual Governance and
Accountability Retum in aceordance with NAQ Auditor Guidance Mote 02 (AGM 02) as issued by the NAC on behalf of the
Comptrolier and Auditor General. AGM 02 |s available from the NAQ website — hito s:/faww. nag.org ukficode-audi-
practiceiguidance-and-information-for-auditors/

This authority is respoensible for ensuring that its financial management is adequate and effective and that it has & sound
system of intemnal control. The authority prepares an Annual Governance and Accountability Feturn in accordance with

Proper Practices which:

= sumimarises ihe accounting records for the year ended 31 March 2025, and
« confirms and provides assurance on those matiers that are relevant to our dulies and responsibilities as external auditors,

2 External auditor's limited assurance opinion 2024/25

ni the basis of our review of Sections 1 and 2 of the Annual Governance and Acceuniability Relum (ABAR), in our opinion the infomation in
1 and 2 of the AGAR is in accordancs with Hﬂ?&m:mmmmm CodTie M Our Blenlion giving cause for Concanm

ons
redavant legslation and requiatary requirements have

Dthes matiers not sifecing our opinion which we draw 10 the aftaniion of the auhorRy:

None

3 External auditor certificate 2024/25
W certify that we have completed our review of Sections 1 and 2 of the Annual Govemnance and Accouniability

Retumn, and discharged our responsibifities under the Local Audit and Accountability Act 2014, for the year endad 31

March 2025,
Exfermal Auditor Mame
PKF LITTLEJOHN LLP
Extemal Auditor Signature o0 P L™ Date 05/08/2025
Annual Govemante and Accouniabiity Retum 2024/25 Form 3 Page & of &

Local Coundils, Intermal Drainage Boards and other Smaber Aulhorites®
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Appendix 2

Section 1 — Annual Governance Statement 2025/26

We acknowledge as the members of:;

CONINGTON & HOLME INTERNAL DRAINAGE BOARD

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2026, that:

s that this autho

1. We have put in place arrangements for eflective financial prepared its accounting Stalements in accordance
management during the year, and for the preparation of v with the Accounts and Audit Regufations.
the accounting statements. PN 13 1

2. We maintained an adequate system of internal control made proper arrangements and accepled responsibiily
induding measures designed to prevent and detect fraud / for safeguarding the public money and resources in
and corruption and reviewed its effectiveness. ;= its charge.

3. We have azsurad oursaives that there are no maltars lras wely ovme what it has the fegal power to do and has
of actual or potential non-compliance with laws, complied with Proper Practices in doing so.
regulations and Proper Practices that could have a /

significant financial effect on the ability of this
authority to conduct its business or manage its

finances.
4. We proviced proper opportunity during the year for during the year gave all persons inferested the opportunity to
the exercise of electors’ rights in accordance with the v inspect and ask questions about this authority's accounts.

requirements of the Accounts and Audit Regulations.

5. We camed out an assessment of the risks facing this considgered and documented the financial and other nsks it
authority and took appropriate steps to manage those v face's and dealt with them properly.
risks, including the introduction of internal controls and/or
external insurance cover where required.

6. We maintained throughout the year an adequate and amanged for & competent person, independent of the financial
effective system of internal audit of the acceunting v controls and procedures, fo give an objective view on whether
records and control systems, ) internal contrals meet the needs of this smaller authority.

7. We took appropriate action on al matters raisad / responded to matters brought to its attention by internal and
in reports from internal and external audit. v | external suddt.

8. We considered whether any litigation, liabilies or disciosed everything it should have about its business activity
commitments, events or transaclions, occurring either dunng the year including everts taking place after the year
during or after the year-end, have a financial impact on v end Iif relevant.

this authority and, where appropriate, have included them
in the accounting statements.

9. (For local councils only) Trust funds including
charitable. In our capacity as the sole managing
trustee we discharged our accountability
responsibilities for the fund(s)/assets, including
financial reporting and, if required, independent

has met afl of its responsibilities where, as a body
corporate, i is a sole managing frustee of a local
trus! or trusts.

examination or audit, A i)
10. We have put in place arrangements for the effective IT has made suitable arrangements for i1s /T and data
and data management in accordance with proper v management and has complied with proper practices in

practices during the year under review, L downg s0.

*Please provide explanations to the external auditor on a separate sheet for each ‘No’ response and describe
how the authority will address the weaknesses identified. These sheets must be published with the Annual
Governance Statement.

This Annual Governance Statement was approved at a Signed by the Chair and Clerk of the meeting where
meeting of the authority on: approval was given:
and recorded as minute reference: Chair
Clerk
WWW.MIDDLELEVEL.GOV.UK
Annual Governance and Accountability Return 2025/26 Form 3 Page 4 of 6

Local Councils, Internal Drainage Boards and other Smaller Authorities®
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Provided by the Middle Level Commissioners Item No: 11

. CONINGTON & HOLME INTER- .
Meeting: NAL DRAINAGE BOARD Subject: FINANCE REPORT: LOOKING BACK
rd Officer
Date: Wednesday 3" June 2026 . Andrew Wool/Sam Ablett
Responsible:
RECOMMENDATIONS

The Board is asked to:

Note the Budgeting review within Appendix 1.

Note the Highland Water contributions

Consider and approve the payments detailed within Appendix 2.

Consider and approve the Annual Accounts & Finance Papers 2025/2026 within Appendix 3.

oN®p

Finance Officer’s review and key messages
GRAVITY AREA - AREA 1

For 2025/2026 Gravity area 1 had estimated expenditure for the year of £20,884 equivalent to a rate of 17.00p and the
Board set a rate of 17.00p which raised £20,884 in agricultural drainage rates and special levy. Included in the estimated
expenditure was £2,457 to be raised to reinstate balances following the events of 2023/2024.

Net expenditure in 2025/2026 was lower than the estimated budget. The main reason for the underspend was because
of lower Drain works of £3,340 against a budget of £11,821. For future years the board should consider a phased mainte-
nance programme.

Therefore, the general fund balance has increased by £10,747 to £24,304 as of 31t March 2026.

PUMPED AREA - AREA 2

For 2025/2026 Pumped area 2 had estimated expenditure for the year of £34,693 and the Board set the rate of 70.00p
which raised £34,693 in agricultural drainage rates and special levy. Included in the estimated expenditure was £5,933 to
be raised to reinstate balances following the events of 2023/24.

Net Expenditure in 2025/2026 was £14,797 lower (after adjusting for the amount raised for restatement of balances)
than the estimated budget because of several reasons. Drain works were £11,385 lower than budget. Fuel costs were
£2,189 lower than budget, following a dry summer and below average year for pumping volumes. Repairs and Renewals
was under budget by £1,559.

Therefore, the general fund balance has increased to £30,869 as of 31 March 2026.

Summary:

Works carried out last year on the viability of the board which have been invoiced, as agreed were not paid and remain
outstanding.

Both areas have General Fund balances now at a level of a year’s expenditure in hand.

These balances are reflected in the Boards financial statements and Annual Return which they are requested to review
and approve.

1.

Budgeting

1.1 The budget comparison of the forecasted out-turn as at 30" November 2025 for the financial year

ending 31st March 2026 is included as Appendix 1.
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2.1

3.1

4.1

Payments for 2026
Payments are detailed within Appendix 2
Highland Water Contributions

Under Section 57 of Land Drainage Act 1991 the Board can make a claim for funding to the Environ-
ment Agency for the additional costs of the onward management of water from the district’s high-
land. It is at the Environment Agency’s discretion if they pay the contribution and it is accounted for
within the local team’s annual maintenance budget.

When completing the budget proposal claims were estimated against the likely out-turn for
2024/2025 and the budgeted expenditure for 2025/2026. The highland water claim included within
the rating estimates was £2,441.77 (£911.97 Area 1 and £1529.80 Area 2).

Following the submission of claims for contributions the net sum of £(96.49) (£2,833.73 less
£2,930.22 paid on account) (inclusive of supervision) was netted off against the 2025/2026 claim
based on the Boards’ actual expenditure on maintenance work for that financial year and the sum
of £2,564.17 in respect of 80% of the Boards’ estimated expenditure for the financial year
2025/2026.

Annual Accounts and Finance papers 2025/2026:
Annual Return 2025/2026:

To consider the Annual Accounts and bank reconciliation for the year ended on the 31st March
2026 and the completion of Section 2 of the Annual Return as required in the Audit Regulations.
Appendix 3

Author Name: Andrew Wool/Sam Ablett
Role: Responsible Officer/Assistant Treasurer

Appendix 1 Budget Review

Appendix 2 Payments for 2025/26
Appendix 3 Annual Accounts & Finance Papers 2025/26
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Drainworks (including Environmental

measures

Repairs and renewals

Insurances
Administration charge, Health and
Safety contract, Audit fee,

printing, stationery, advertising,
Association of Drainage

Authorities subscriptions etc

Environment Agency - Precept

Reinstatement of balances

LESS Deposit Accounts interest, etc

CONINGTON AND HOLME INTERNAL DRAINAGE BOARD

BUDGET MONITORING 2025/2026

GRAVITY AREA (AREA 1)
Budget Actual to Forecast to
2025/2026 30/11/2025 31/03/2026
£ £ £
A_
11,821 329 A 11,821
50 - 50 B-
218 234 B 234 C-
5,556 2,777 5,556
1,739 1,739 1,739
2,457 - 2,457 ©
21,841 5,078 21,857
957 969 969
20,884 4,109 20,887
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Appendix 1

Includes:
Flail Mowing 329

Increased Premium

Provision to start to restore balances to a
years expenditure in hand - provision
equals a rate of 2p



10

Drainworks (including Environmental

measures)

Electricity

Repairs and renewals

Insurances

Administration charge, Health and
Safety contract, Audit fee,

printing, stationery, advertising, etc
Environment Agency - Precept
Improvement works

Loan repayments (Year 8 of 10)

Loan repayments (Year 3 of 3)

Loan repayments (Year 3 of 3)

Reinstatement of balances

LESS Deposit Accounts interest, etc

CONINGTON AND HOLME INTERNAL DRAINAGE BOARD

BUDGET MONITORING 2025/2026

PUMPED AREA (AREA 2)
Budget Actual to Forecast to
2025/2026 30/11/2025 31/03/2026
f f f
11,979 - 11,979
8,200 1,595 8,200
1,559 - 1,559
563 532 532
5,320 2,777 5,320
580 580 580
- 3,624 3,624
1,055 - 1,055
595 - 595
383 - 383
5,933 2,309
36,165 9,106 36,134
1,473 1,598 1,598
34,693 7,508 34,536

46




Appendix 2

CONINGTON AND HOLME INTERNAL DRAINAGE BOARD

Payments 2025/2026 (1st April 2025 - 31st March 2026)

SC Electrical Contracting - Electrical refurbishments at the pumping station

DRA Fabb Construction Ltd - Brick sill under new door

DRA Fabb Construction Ltd - Removal of asbestos floor tile, clean and paint floor at the pumping station

DRA Fabb Construction Ltd - Drain maintenance

Middle Level Commisssioners - Fees (Planning and development applications)

Middle Level Commissioners - Administration charge, postages, telephone charges, stationery, travelling, health & safety
contract and storm recovery - tranche 1 claim

Greenwillows Associates Ltd - Ecology desk-based study, preliminary roost assessment site surey, report findings from
the study and PRA, project management, quality control, DNA analysis, data search and mileage for works at Conington
pumping station

DRA Fabb Construction Ltd - Pumping station improvement works

DRA Fabb Construction Ltd - Hire of 8" pump and pipes for 2 weeks

DRA Fabb Construction Ltd - Supply of external meter cabinet, move electricity meter into cabinet, dig and expose cable
ready for UKPN to move meter head, backfill amd level with sand.

Brown & Co. - Professional fees in connection with the pumping station refurbishment

Environment Agency - Precept

Environment Agency - Refund of grant overclaims

DRA Fabb Construction Ltd - Supply of 16 tons of tarmac planings, finish hradstanding area. Level off area and stone for
Hiab to remove pump

DRA Fabb Construction Ltd - Underpinning and repair to sheet piles at Conington pumping station

Holme Village Hall - Expenses in connection with Board meeting

Association of Drainage Authorities - Subscription 2025

DRA Fabb Construction Ltd - Additional hire of 8" pump and pipes

SC Electrical Contracting - Electrical refurbishments at the pumping station

PKF Littlejohn LLP - Audit Fee (2024-2025 accounts)

Middle Level Commissioners - Administration charge, postages, telephone charges, storm recovery tranche 2A claim,
IDB change contribution, internal audit fees (Whiting & Partners, 2024-2025 accounts)

Middle Level Commisssioners - Fees for Production of Board report

IMServ - Annual half hourly electricity data collection to 22nd October 2026

Middle Level Commissioners - Renewal of insurances

Environment Agency - Precept

Middle Level Commisssioners - Fees for Production of Board report

Association of Drainage Authorities - Subscription 2026

IMServ - Meter operator agreement

V & J Seniices - Flail mowing

Information Commissioner - Renewal of Data Protection registration

EDF Energy - Electricity supply to pumping station

British Gas - Electricity supply to pumping station

(NB - Amounts shown include Value Added Tax)
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975.66
540.00
2,520.00
7,108.80
93.30

5,390.59

1,150.20
7,680.00
2,707.20

1,574.40
3,000.00
1,159.09

79.75

1,022.40
21,438.00
30.00
813.60
3,286.80
1,061.47
504.00

6,666.05
99.90
138.34
765.26
1,159.08
295.20
854.40
44.71
443.10
52.00
6,611.71
4,390.05

83,655.06



CONINGTON AND HOLME INTERNAL DRAINAGE BOARD

ACCOUNTS FOR THE YEAR ENDED 31ST MARCH 2026

GENERAL FUND

INCOME

2025

Apr-01 Balance brought forward

2026

Mar-31 Rate income and Special levy
Interest of Deposit Accounts
Development Charges
Highland Water Contributions
Write Back of Provisions

EXPENDITURE

2026

Mar-31 Expenditure during the year:-

Precept

Insurances

Repairs and renewals
Fuel

Drainworks

Administration charge, Audit fee,
printing, stationery, advertising etc

Loan Repayment

Balance Carried Forward

Appendix 3

TOTAL GRAVITY PUMPED
AREA AREA
23,694.48 13,556.60 10,137.88
55,577.90 20,884.20 34,693.70
232.64 133.10 99.54
56.00 56.00 0.00
2,467.69 911.97 1,555.72
0.00 0.00 0.00
82,028.71 35,541.87 46,486.84
TOTAL GRAVITY PUMPED
AREA AREA
2,318.17 1,738.63 579.54
765.26 233.68 531.58
0.00 0.00 0.00
5,911.26 0.00 5,911.26
3,981.50 3,339.75 641.75
11,240.55 5,620.27 5,620.28
2,032.50 0.00 2,032.50
55,779.47 24,609.54 31,169.93
82,028.71 35,541.87 46,486.84
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CONINGTON AND HOLME INTERNAL DRAINAGE BOARD

BALANCE SHEET AS AT 31ST MARCH 2026

LIABILITIES

CAPITAL SECTION

Capital Provisions Account
Loan account - Area 1 to Area 2

REVENUE SECTION

General Fund
Development Charges Account

Discharge Consent Contributions -
A1(M) Account

Future works account

Sundry Creditors

ASSETS

CAPITAL SECTION

Pumping Station (Valuation)
REVENUE SECTION

Value added Tax - Refunds due

Ratepayers Account - Arrears

Sundry Debtors

Balance in hand:-

Barclays -Treasurer's Account
Barclays -Business Premium

National Savings - Treasurer's Account

TOTAL GRAVITY PUMPED

AREA AREA
610,000.00 2,080.00 607,920.00
- (2,080.00) 2,080.00
55,779.47 24,609.54 31,169.93

1,052.50 1,052.50 -

36,678.93 36,678.93 -
16,894.01 6,774.51 10,119.50
720,404.91 69,115.48 651,289.43
TOTAL GRAVITY PUMPED

AREA AREA
610,000.00 - 610,000.00
1,917.91 892.55 1,025.36
4,520.05 3,824.89 695.16
585.42 267.00 318.42

30,651.89
72,125.20
604.44 |

103,381.53 64,131.04 39,250.49
720,404.91 69,115.48 651,289.43
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Conington & Holme Internal Drainage Board

Summary of Bank Reconciliations as at 31st March 2026

Barclays - Treasurers Account 2025/2026

1st April 2025
Balance brought forward 103,313.27

31st March 2026

Receipts during the year

Clerk's collection account 82,544.59

Interest on deposit accounts 574.29 83,118.88

186,432.15

National Savings - Treasurers Account 2025/2026

1st April 2025
Balance brought forward 598.45

31st March 2026
Interest on deposit accounts 5.99

604.44

Barclays Bank PLc

Current Account

Balance per Statement as at 31st March 2026
Less unpresented cheques

O/S lodgement

Balance per Trial Balance

Cash balances as at 31st March 2026

Barclays Bank PLc

Current Account
Business Premium Account

National Savings

Investment Account per passbook

Total reconciled cash balances per accounts
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31st March 2026
Payments made during the year

Balance carried forward

31st March 2026
Payments made during the year

Balance carried forward

30,651.89
0.00
0.00

30,651.89

30,651.89

72,125.20

604.44

103,381.53

83,655.06

102,777.09

186,432.15

0.00

604.44

604.44



Conington & Holme IDB
Reconciliation between statement of accounts and Annual Return
Financial year ended 31st March 2026

Line1l (Balances brought forward

General Fund 23,694.48
Development Charges Account 1,097.72
Discharge (A1M) Account 34,309.57
Future Works Account 0.00
59,101.77
Line 2 [Rates and Special Levies
Agricultural rates 45,143.90
Special Levies 10,434.00
Penalty 0.00
Costs 0.00
Write-off 0.00
55,577.90
Line 3 |[Total otherreceipts
Interest
General fund 232.64
Development charges account 10.78
Discharge (A1M) account 336.86
Grantin Aid 0.00
Highland Water 2,467.69
Discharge contributions 0.00
Write back of provisions 0.00
3,047.97
Line 4 |Staff costs
Wages/salaries 0.00
National insurance contributions 0.00
Pension costs 0.00
Travelling expenses 0.00
0.00
Line5 (Loanrepayments
PWLB - Principal 0.00
PWLB - Interest 0.00
0.00
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Per Annual

Return

59,102

55,578

3,048



Line 6

All other payments

Line 7

Precept 2,318.17
Rates, insurances, telephones 765.26
Repairs and renewals 0.00
Fuel 5,911.26
Drainworks 3,981.50
Administration 11,240.55
Development charges fees 0.00
Improvement works 0.00
24,216.74
Conington & Holme IDB
Reconciliation between statement of accounts and Annual Return
Financial year ended 31st March 2026
Balances carried forward
General Fund 55,779.47
Development Charges Account 1,052.50
Discharge (A1M) Account 36,678.93
Future Works Account 0.00
93,510.90
Reconciliation
Line1+Line2+Line3-Line4-Line5-Line6 93,510.90
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24,217

Per Annual
Return

93,511



Section 2 - Accounting Statements 2025/26 for

CONINGTON & HOLME INTERNAL DRAINAGE BOARD

Year ending

must & g ot AN

1. Balances brought Total balances and reserves at the beginning of the year
forward 36,615 59,102| as recorded in the financial records. Value must agree

fo Box 7 of previous year.

2. (+) Precept or Rates and Total amount of precept (or for IDBs rates and levies)
Levies 55,578 55,578 received or receivable in the year. Exclude any grants

received,

3. (+) Total other recelpts Total income or receipts as recorded in the cashbook less

141,758 3,048/ the precept or rates/levies received (line 2). Include any
grants received.

4. (-) Staff costs Total expenditure or payments made to and on behalf

0 0 of all employees. Include gross salanies and wages,
employers NI contributions, employers pension
contributions, gratuities and severance payments.

5. () Loan interest/capital Total expenditure or payments of capital and interest
repayments 0 0| made during the year on the authority's borrowings (if any).

6. (-) All other payments Total expenditure or payments as recorded in the cash-

174,849 24,217 | book less staff costs (line 4) and loan interest/capital
repayments (line 5).

7. (=) Balances carried Total balances and reserves al the end of the year.
forward 59,102 93,511| must equal (1+2+3) - (4+5+6).

8. Total value of cash and The sum of all current and deposit bank accounts, cash
short term investments 103,912 103,382| hoidings and short term investments held as at 31 March —

To agree with bank reconciliation.

9, Total fixed assets plus The value of all the property the authority owns — it is made
long term investments 610,000 610,000| up of all its fixed assets and long term investments as st
and assets 31 March.

10. Total borrowings The outstanding capital balance as at 31 March of all loans

0 0\ from third parties (including PWLB).

For Local Councils Only

11 Do the figures in the
accounting  statements  above
exclude any trust transactions?

v For guidance refer to the Practitioners' Guide sections 2.31 to 2.33.

I certify that for the year ended 31 March 2026 the Accounting
Statements in this Annual Governance and Accountability
Return have been prepared on either a receipts and payments
or income and expenditure basis following the guidance in
Governance and Accountability for Smaller Authorities — a
Practitioners' Guide to Proper Practices and present fairly
the financial position of this authority.

Signed by Responsible Financial Officer before being
presented to the authority for approval.

VRS
Ab/05 (2%

Date

Annual Governance and Accountability Return 2025/28 Form 3

| confirm that these Accounting Statements were
approved by this authority on this date:

as recorded in minute reference:

Signed by Chair of the meeting where the Accounting
Statements were approved

Pagé g of6

Local Councils, Internal Drainage Boards and other Smaller Authorities®
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Provided by the Middle Level Commissioners Item No: 12

. CONINGTON & HOLME INTER- .
Meeting: NAL DRAINAGE BOARD Subject: FINANCE REPORT: LOOKING FORWARD
rd Officer
Date: Wednesday 3" June 2026 . Andrew Wool/Sam Ablett
Responsible:
RECOMMENDATIONS

The Board is asked to:

Consider the Finance Officer’s summary

Fees, remuneration and subscriptions

Note the Precept to the Environment Agency

Review & Approve Rating Estimates for 2026/2027

Consider & approve the Agricultural Drainage Rates and Special Levy requirements
for 2026/2027
F  Note that we will be introducing a consistent naming convention for MLC and IDB reserves
during 2026/27, this will include some rationalisation of funds.

mooOw»P

Finance Officer’s summary and key messages
GRAVITY AREA - AREA 1

For the rating estimates for 2026/2027 standard provisions have been made for general expenditure with specific
items included where known. The provision for drain maintenance works has been increased to a level which is more
reflective of the works to being carried out.

PUMPED AREA - AREA 2

For the rating estimates for 2026/2027 standard provisions have been made for general expenditure with specific
items included where known. The provision for drain maintenance works has been slightly reduced although a lot
of works in 2025/2026 were carried out by the ratepayers themselves free of charge to the Board.

Estimates for pumping costs are as problematical as last year in that we need to factor in an ‘average’ pumping year,
taking-into-account the impact of climate change. Further, we will have a new electricity supply contract from Oc-
tober 2026 with no current indications of possible unit costs, especially with the current uncertainty because of the
conflicts within the Middle East. The provision is therefore an estimate of pumping volumes at an estimate of pos-
sible new contract rates (20% increase on 2025/26 rates). Members should therefore consider if they think the pro-
vision is reasonable when setting the rate. The Board also need to consider any increase in Contractor costs also
with higher Fuel costs again as result of the conflict in the Middle East. Members should therefore consider if they
think the provision is reasonable when setting the rate.

The budget proposal does not include any amounts for improvement works at the pumping station and members
should also consider likely future capital investment requirements at the pumping station.

Summary:

The Board have benefited greatly by the Storm Recovery Grants. Boards must continue to address the problems of
increased maintenance/operational costs of dealing with the likely effects of climate change and addressing the
significant financial impact of dealing with the 2023/2024 rainfall events. The Board needs to continue to move
towards a more financial resilient position and the Board are recommended to approve the estimates and the finan-
cial plan that these set out.

1. Precept to the Environment Agency

1.1 Internal Drainage Boards are required to pay a Precept (IDB Precept) to the Environment Agency for
their expenses managing water passing into main rivers. Predominantly, the Precept funds additional
maintenance downstream of and/or benefitting IDB districts.
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1.2

21

2.2

3.1

3.2

The Anglian (Great Ouse) Regional Flood & Coastal Committee (RFCC) determined that the Precept
will increase by 2% for 2026.

The precept for 2025 was £2,318.17.
Estimates for 2026/27
The estimated budget for 2026/27 is shown in Appendix 1.

The Board are reminded that it is standard practice to budget for an average year in terms of rainfall
and associated pumping requirements.

Rate Requirements for 2026/27

Appendix 2 details the rate requirement that needs to be set and approved by the Board in order to
raise sufficient rate and special levy income to cover the budget estimate.

Board Members are welcome to propose alternative rate requirements and invite these for consid-
eration by the Board along with their supporting rationale and proposed mechanism for catering
within the budget estimate and/or the Board’s investment strategy.

Author Name: Andrew Wool/Sam Ablett
Role: Responsible Officer/Assistant Treasurer

Appendix 1 Estimates for 2026/27
Appendix 2 Rate Requirements for 2026/27
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Drainworks (including Environmental

measures

Repairs and renewals

Insurances
Administration charge, Health and
Safety contract, Audit fee,

printing, stationery, advertising,
Association of Drainage

Authorities subscriptions etc

Environment Agency - Precept

Reinstatement of balances

LESS Deposit Accounts interest, etc

Appendix 1

CONINGTON AND HOLME INTERNAL DRAINAGE BOARD

BUDGET PROPOSAL 2026/2027

GRAVITY AREA (AREA 1)

Budget Actual to Proposed Budget
2025/2026 31/03/2026 2026/2027
f £ £
11,821 3,340 A 12,809 °
50 - 112
218 234 257
5,556 5,870 6,243
1,739 1,739 1,773
2,457 - -
21,841 11,182 21,194
957 1,045 310
20,884 10,137 20,884

56

A- Includes:
Flail Mowing 369
Fees 2,971

B - Drain maintenance programme to be

agreed at meeting



Drainworks (including Environmental

measures)

Electricity

Repairs and renewals

Insurances

Administration charge, Health and
Safety contract, Audit fee,

printing, stationery, advertising, etc
Environment Agency - Precept
Improvement works

Loan repayments (Year 8 of 10)

Loan repayments (Year 3 of 3)

Loan repayments (Year 3 of 3)

Reinstatement of balances

LESS Deposit Accounts interest, etc

Rate Raised/Requirement

CONINGTON AND HOLME INTERNAL DRAINAGE BOARD

BUDGET PROPOSAL 2026/2027

PUMPED AREA (AREA 2)
Budget Actual to Proposed Budget
2025/2026 31/03/2026 2026/2027
£ £ £
11,979 594 10,763 ©
8,200 6,011 7,750 ©
1,559 - 1,400
563 532 585 P
5,320 5,870 6,007
580 580 591
1,055 1,055 1,055 E
595 595 -
383 383 -
5933 F 5,933 -
36,165 21,551 28,151
1,473 1,655 892
34,693 19,896 27,259
070 p 0.55 p
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Remarks

A- Includes:
Fees 594

B - Drain maintenance programme to be

agreed at meeting

C- Provision based on 3 year average plus increasein rates
of 20% from October 2026

D - Includes estimate for increased premiums (10%)

E - From A1(M) account /Replacement weed-screen

F - Reinstatement of balances



Appendix 2

Conington & Holme Internal Drainage Board

AREA 1

Rate and levy requirements

Under Section 37 of the Land Drainage Act 1991, the appropriate proportions in which the net
expenditure of the Board must be borne for 2026/2027 is: -

a) Proportion to be borne by the Agricultural Sector — 54.10%

b)  Proportion to be borne by Special levy issued to Huntingdonshire District Council —
45.90%

The product of a rate of 1p in the £ on Agricultural land and buildings is £665.

In 2026/2027 a rate of 1p together with corresponding Special levy would raise £1,228.

Revenue cash balance in hand on 315t March 2026 - £24,304

The estimated net expenditure for the Boards Revenue and Capital Programmes in 2026/2027 is
£20,884 and equivalent to: -

a) a rate in the £ on Agricultural land and buildings of 17.00p and
b) aSpecial levy on Huntingdonshire District Council of £9,586.
In 2025/2026 the Board set a rate of 17.00p in the £ together with a Special levy of £9,586 on

Huntingdonshire District Council. Members should give consideration to the current and required
level of balances when setting the rate for 2026/2027

P BURROWS

Clerk to the Board

June 2026
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Conington & Holme Internal Drainage Board

AREA 2

Rate and levy requirements

Under Section 37 of the Land Drainage Act 1991, the appropriate proportions in which the net
expenditure of the Board must be borne for 2026/2027 is: -

a) Proportion to be borne by the Agricultural Sector —97.56%

b) Proportion to be borne by Special levy issued to Huntingdonshire District Council —
2.44%

The product of a rate of 1p in the £ on Agricultural land and buildings is £484.

In 2026/2027 a rate of 1p together with corresponding Special levy would raise £496.

Revenue cash balance in hand on 315t March 2025 - £30,869.

The estimated net expenditure for the Boards Revenue and Capital Programmes in 2026/2027 is
£27,259, and is equivalent to: -

a) a rate in the £ on Agricultural land and buildings of 55.00p and
b) aSpecial levy on Huntingdonshire District Council of £666.
In 2025/2026 a rate of 70.00p in the £ was raised together with a Special levy of £848 on Hunting-

donshire District Council. Members should give consideration to the current and required level
of balances when setting the rate for 2025/2026.

P BURROWS

Clerk to the Board

June 2026
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