Friday 16" January 2026

BLUNTISHAM INTERNAL DRAINAGE BOARD

At a Meeting of the Bluntisham Internal Drainage Board
Held at Needingworth Quarry on Friday 16" January 2026.

PRESENT

J Anderson (Chair) J Neish (HDC)
P Burgess (Vice-Chair) A Ward
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The Lead Clerk Mrs Ruth Martin representing the Clerk was in attendance. The Chairman also welcomed Ms
Sallyanne Jeffrey from Water Management Alliance to the meeting.

The Chair welcomed Mr Andrew Ward to his first meeting.

Apologies for absence

Apologies for absence were received from Mr W Green and Mr C Wisson.

B.953 Declarations of Interest

The Chairman reminded Members of the importance of declaring an interest in any matter included in
today’s agenda that involved or was likely to affect any individual on the Board.

Members agreed to declare any interests during the course of the meeting.

B.954 Confirmation of Minutes

The minutes were confirmed as a true record, and no Matters Arising were identified.

RESOLVED

That the Minutes of the Meeting of the Board held on the 25 June 2025 are recorded correctly and
that they be confirmed and signed.

B.955 Constitution & Membership

Viz:
Provided by the Middle Level Commissioners Item No: 4
Meeting: BLUNTISHAM IDB Subject: CONSTITUTION & MEMBERSHIP
Officer
. ; th
Date: Friday 16" January 2026 Responsible: Polly Tombleson




Friday 16" January 2026

1080

RECOMMENDATIONS

The Board is asked to:

A. Election Notice

B. Note the current status of its membership and the role they each play as members

serving the interests of the Board.

C. To consider filling the 2 vacancies.

D. Review attendance records and identify any resolutions as necessary.

E. Determine whether there are composition changes and/or amalgamations it wishes to

progress.

F. Reenforce the need for members to view all five ‘Good Governance’ videos.

G. ldentify any topic areas for additional training, as well as any inspection/site visit

requirements.

1. Current status

1.1 The table below outline the current composition of the Board and the quorum as detailed in the
standing orders.

Elected Members Appointed Members Total Members Quorum
Composition 6 N/A
Actual 4 1 HDC 6 3
Vacancies 2 2
1.2 The table below details the current elected members of the Board
No | Name Status (one of four categories) Commentary
1 James Anderson Ratepayer Chairman
2 Paul Burgess Ratepayer Vice Chair
3 Will Green Nominee of ratepayer (D K Green) Pump attendant
Alan Holloway Nominee of ratepayer ( R & S Anderson)
Hilton Law Resigned 27/11/2024
4 Chris Wisson Nominee of ratepayer ( R & S Anderson)
Chris Hudson Co-opted by RSPB Left RSPB Jan 2025
5
6

1.3 The table below details the current appointed members of the Board.

1.4 Special levy paying District Councils appoint members to Boards and their role is to be part of the
Board representing all the non-agricultural interests within the Board’s district. The Council must
consider appointing members who have relevant knowledge or experience that is relevant to the
Board and its district.

1.5 Appointed members do not need to be councillors or employees of the Council, therefore can

represent wider relevant interests within the district, eg major infrastructure, commerce,
community groups, environmental interests.
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No | Name Appointing Council Commentary (one of three
categories)

1 John Neish HDC Councillor

2
1.6 All Members are reminded that have equal status to each-other around the Board table and are

here to serve the interests of the Board.

2. Attendance
2.1 The table below outlines the attendance record for the last four meetings of the Board.

Elected Members

No Name 17/1/2025 25/6/2024 12/1/2024 23/6/2023
1 James Anderson Present Present Present Attended
2 Paul Burgess Present Present Present Attended
3 Will Green Present Present Present N/A
4 Alan Holloway Apologies Attended
Hilton Law Apologies Present apologies
5 Chris Wisson Present Present N/A
Chris Hudson (non-voting) Apologies N/A Apologies apologies
6
7
Attendance at Chairs Meetings
No Name 5/12/2025 6/12/2024 6/10/2023 13/12/2022
1 James Anderson Apologies N/A N/A
Appointed Members (current and previous)
No Name (Council) 17/1/2025 25/6/2024 12/1/2024 23/6/2023
1 John Neish HDC Present Present Attended
2
3
3. Elections, vacancies & appointments

(ADA Good Governance Guide - 3.8.3 — The Chair of your IDB should, withstanding exceptional circumstances, follow the
principles within the Cabinet Office’s Governance Code on Public Appointments 2016, which states that there is a strong
presumption that no individual should serve more than two terms of three years or serve in any one post for more than ten

years.)

3.1 To consider appointments of Chairman & Vice-Chair

(any changes in Chair or Vice-Chair authorises the change of relevant Bank mandates)

3.2 To consider the vacancies on the board — Andrew Ward has been put forward by Brice Aggregates as

their representative.

3.3 The Election of members of the Board will take place this year. Members will receive an election notice
during July/August and are requested to return their complete slip as soon as possible. This term
for current members ends on 315 October 2026.
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4, Training

4.1 All Members are asked to digest the Good Governance Guide for Internal Drainage Boards
published by the Association of Drainage Authorities and view the five accompanying videos
intended to bring the guide to life. They are available via https://middlelevel.gov.uk/about/idb-

governance/

4.2 To date 0 of 7 Board Members have reported viewing all five videos.
To date 1 of 7 Board Members have reported viewing 2 of the 5 videos.

4.3 Members are asked to identify any topics areas they would value further training on as well as any
site inspections that would help them undertake their role on the Board more effectively.

4.4 Member training is reported to Defra as part of the annual IDB1 return.

Author Name: Polly Tombleson
Role: Senior Business Support Officer

Mrs Martin advised that there are currently two vacancies on the Board. Mr Ward is the new Site Manager
for Brice Aggregates and based at Needingworth Quarry and had shown an interest in joining the Board. The
Chair asked Board members if they would be happy to co-opt Mr Ward onto the Board, and this was
unanimously agreed.

The Chair advised that the RSPB are not intending to propose any Board members at present, and asked

those present to talk to any prospective new members who may be prepared to fill the remaining vacancy
on the Board. Mr Neish added that he would ask at the Parish Council meeting.

Election of Chair and Vice Chair

The Board agreed that Mr J Anderson be appointed as Chairman of the Board. This was proposed by Mr
Burgess and seconded by Mr Neish.

The Board agreed that Mr P Burgess be appointed as Vice Chairman of the Board. This was proposed by Mr
Anderson and seconded by Mr Neish.

RESOLVED
That Mr J Anderson be appointed as Chairman of the Board.
That Mr P Burgess be appointed as Vice Chairman of the Board.

That Mr A Ward be co-opted as a member of the Board.

The Board were advised that 2026 is an election year and that they would be advised on further details in
due course.

Board members were asked to complete the training matrix circulated and were reminded that Board
training is now reported on the IDB1 form and asked to advise the Clerk of any training completed or
required.

B.956 Clerk's Report
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Mrs Martin gave a verbal report on behalf of the Clerk.
IDB Fund

2025/26 has begun how 2024/25 ended with delivery being the primary focus. We were successful in
securing approximately £4.5m of grant for a number of IDB Fund (Tranche 2b) submissions and the
administration and delivery of these commitments has been a primary focus particular for staff in M&E,
Operations, Environment & Ecology and Finance, meaning some ‘business as usual’ activity has been
impacted:

e Mobile Pumps — Phase 2 - £1.2m

e St Germans Pumping Station Resilience Phase 2 - £1m

e Bevill's Pond Resilience - £0.3m (MLC and Sawtry IDB)

e Asset Resilience — Pumps and Channels - £2m (MLC and IDBs)

This fund, coming with less constraints than FCRM grant-in-aid, is enabling us to think and invest differently.
In my view we need to change gear in terms of our business model and philosophy to become more
commercially minded within the boundaries of a not-for-profit public authority. Whilst there remains work
to do within our improvement and modernisation journey, our organisational foundations are now in a much
healthier position to build from, albeit our base capacity and capability are a constraint to what needs to be,
and could be, achieved. We will need to identify and nurture partnerships not only with traditional partners
but with the innovators within our local agricultural and the development sectors.

The Board discussed differing ways in which they could source funding and will continue to consider this in
the future.

Ms Jeffrey added that any funding above £3m would expect Boards to make a 10% contribution. Grants under
£3m are GiA eligible as before. Funding of 10% of a scheme cost could be a problem for many Boards.

The Chair added that this Board is quite financially sound.

Data Provision

We are receiving an increasing number of data requests from a variety of sources. These can be complex and
time consuming to service, sometimes for projects or purposes with little to no direct benefit to the
Commissioners and our administered IDBs (where we act as their data controller).

To better protect our interests, we have developed and are now using a formal data sharing agreement with
third parties. We will introduce a cost recovery approach to servicing such requests.

Ms Jeffrey asked if any agreements entered into could be shared with WMA.

Mr Ward asked if he could be provided with some details around the pump and pumping station. The Chair
agreed to put him in touch with Richard Wilmer of the MLC. Ms Jeffrey also offered to put him in touch with
Matthew Philpott of WMA.

Defra Flood Funding Policy

Following consultation earlier in the year, Defra has finalised its new funding policy and responded to the
consultation. We provided and published a comprehensive response.

This policy is for capital flood grant and goes live from 1t April 2026.


https://assets.publishing.service.gov.uk/media/68ed0b4582670806f9d5dfe1/Flood_and_coastal_erosion_risk_management_funding_policy.pdf
https://www.gov.uk/government/consultations/flood-and-coastal-erosion-funding-reform/outcome/summary-of-responses-consultation-on-reforming-our-approach-to-floods-funding
https://middlelevel.wpenginepowered.com/wp-content/uploads/2025/06/Defra-Floods-Funding-Reform-MLC-Consultation-Response-June-2025-v1.pdf
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FCERM funding and prioritisation policy

a N

Funding eligibility Prioritisation by value for
.y money

For existing projects and assets:

100% of costs for refurbishing Subject to meeting the strategic
existing assets. objectives, all projects are

For new or improved projects and prioritised within the FCERM
assets: 100% for the first £3 programme by their benefit-to-
million, and 90% for costs above cost ratios, with additional funding
£3 million, giving a crucial boost contributions boosting a project’s
to schemes. prioritisation.

X A N A
4 R

Strategic objectives

Reduce flooding and coastal erosion risk and deliver environmental
outcomes while reducing those risks.

Guaranteed share of investment for deprived areas and in natural flood
management

Use Defra FCERM funding to unlock additional contributions from public,

k private and chantable sources )

Key points for MLC and IDBs:

a)

b)

c)

d)

f)

Refurbishment is a significant fix on an asset that can't be addressed by routine maintenance alone.
Further guidance is expected on this aspect.

When applying for Defra FCERM funding for refurbishment of existing assets, asset owners will need
to demonstrate that they have undertaken whole life asset management and routine maintenance.
As partnership contributions increase, the amount of Defra FCERM funding needed decreases,
leading to higher project prioritisation. The more significant the partnership contribution, the larger
the likelihood of boosting prioritisation.

The ‘2012’ rule has been removed meaning new development can be included within benefit
assessments. We will commission an economic and benefits refresh across the Middle Level to
update our base information.

The need to demonstrate a reduction in flood risk band as a result of works has been removed.
Defra acknowledge concerns from other risk management authorities that they are at a disadvantage
compared to the Environment Agency. The policy states that all risk management authorities should
have equal access to FCERM funding.

IDB Funding & Costs Research

A joint Defra and MHCLG (Ministry of Housing, Communities and Local Government) IDB funding and costs
research project is now underway. It is being led by ICF, a consultancy with expertise in economic and
financial analysis, particularly in evaluating the costs and benefits of environmental and regulatory policies
in the water and land use sector. Supporting ICF is Logika, a consultancy specialising in flood risk
management, drainage, and sustainable development and valuable experience from the water sector. The
project is scheduled to conclude by July 2026.
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The overarching goal of the project is to conduct a comprehensive review of IDBs’ operations, focusing on
financial efficiency and value for money, with the aim of assessing whether changes are needed to ensure
the long-term sustainability of IDBs. The research is structured around three core objectives:
1. Funding and Financial Review: To analyse IDB funding mechanisms, operational costs and financial
pressures over the past decade and explore future funding options.
2. Benefit Evaluation: To assess the economic and social value of IDBs’ work, both locally and nationally.
3. Data Modernisation: To explore how the annual IDB1 Form can be improved and modernised for
better data collection and reporting.

The project will include:
e an evidence review,
e analysis of financial information and IDB1 reports,
e interviews with selected IDBs and stakeholders,
e an IDB survey to identify any gaps in the data, and
e case studies.

We have been in touch with the consultants leading the work and provided them with information to get
them started. Given we collectively represent c25% of the IDB sector nationally, we will, in one way shape
or form, inform their results and associated recommendations for change. Whilst this research is an
opportunity to highlight and influence much needed policy change for collective benefit, there is equally the
likelihood that it will draw out some uncomfortable truths.

One of the key issues the research will be assessing is the impact that special levies to IDBs is having on Local
Authorities. This issue is being promoted by a Local Government Association ‘IDB Levey Special Interest
Group'.

Around 40 councils across England are working together to lobby the Government for reform to the funding
system that supports the vital work of Internal Drainage Boards. IDBs are primarily funded through drainage
rates charged directly on the occupiers of agricultural land within each drainage district and a special levy on
district and unitary councils on behalf of the non-agricultural land within each district. Each council primarily
funds the cost of the special levy through a combination of central government grants, their share of business
rates and revenue from council tax levied on local properties. Due to rising costs in such things as electricity
that power the pumping stations at times of flooding and sustained heavy rain, the special levy amount has
been increasingly significantly in recent years.

On the evening of Tuesday 2" September 2025 there was a parliamentary meeting of the LGA’s IDB Levy
Special Interest Group. The meeting was attended by the leaders and portfolio holders from a number of
special levy paying local authorities at the House of Commons alongside several members of parliament. ADA
and IDBs were also represented by Robert Caudwell, Michael Sly, Daniel Withnall (Black Sluice IDB), and Paul
Burrows (Middle Level Commissioners).

Reflecting on the meeting within the ADA Gazette, Paul Burrows said:

“It’s pleasing that Local Authorities and MPs appreciate the criticality of the work the Internal Drainage Board
sector play in enabling prosperous local communities. After all, every other Council service relies on keeping
homes, business, land and infrastructure dry. We need to be mindful of potential unintended consequences
within any call for funding reform, particularly the special levies that Councils raise on our behalf. It is
important that the IDB Costs & Funding Research commissioned by Defra gets under the skin of the issues and
makes considered and well-evaluated recommendations.”

IDB1

There is another step-change in reporting expectations on us all both in terms of financial and non-financial
information we provide annually to Defra within the 2024/25 IDB1. This will take additional time to pull
together and is an indication as to the increased expectations Government have on us in terms of governance
and responsibilities.
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Whilst we can derive the majority of the financial and non-financial information on behalf of our administered
IDBs, there are questions where we require information from the Boards directly. To assist Sam Ablett in
preparing the form for return, each Chairman has been asked to respond with information covering a list of
qguestions which will be provided, but include details around watercourse maintenance, Health and Safety,
Board members training, and public and press engagement.

RESOLVED

That the Clerks Report is noted.

B.957 Chairmans Report

Referring to the Brice Aggregates plan of the quarry, Mr Ward identified an area where a pipe needs to be
installed crossing under a Board drain, in order to revise the sequence of the silt plan for the quarry. There
will need to be two crossings of the IDB drain, both 0.5m beneath the bottom of the IDB drain. The levels
taken by Brice support the proposal, although the works would require a 24—-48-hour temporary dam in the
drain.

Mr Ward explained that the work needs to be completed before the summer, and that Brice have been
catching up with site maintenance since they took the quarry on from Hanson. The site produces 270 tonnes
of silt daily, and they have purchased new plant and machinery which is due to arrive at the end of the month.
This will mean they have the equipment and staff in house to carry out maintenance of the site, drains,
planting and so on. The silt pipe is a pressure welded pipe but will need extending by 450m, although the
pipe will still convey by gravity.

Mr Ward added that a consent application will be made by Brice very soon.
The Board reviewed the years maintenance works on the quarry site map and noted that there is currently a
blockage to a drain alongside one of the quarry site roads. Mr Ward agreed to arrange for this be cleared

when carrying out the site maintenance works.

The Board further discussed the quarry and routine maintenance where this affects the Boards drains. Mr
Ward is eager to make improvements in the overall quarry maintenance management.

B.958 Consulting Engineers’ Reports

Viz:
Provided by the Middle Level Commissioners Item No: 7
CONSULTING ENGINEERS REPORT:
Meeting: BLUNTISHAM IDB Subject: CHIEF ENGINEER’S SUMMARY &
CAPITAL PROGRAMME
Date: Friday 16 January 2026 Officer . Nicola Oldfield
Responsible:
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RECOMMENDATIONS
The Board is asked to:

A. Consider the development of an investment plan for asset refurbishment/replacement. The
Board is asked to instruct the Consulting Engineer accordingly.

There are no specific updates other than those contained in the M&E Engineer’s Report.

Author Name: Nicola Oldfield
Role: Chief Engineer

Appendix 1: Applications responded to since last report
Appendix 2: M&E Report



Friday 16" January 2026
1088

Appendix 1

There have been 2 planning applications responded to since the last meeting.

There have been no Byelaw Consent (to undertake works in and around watercourses) or (to discharge to a
watercourse), or infiltration device applications processed since the last meeting.
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Appendix 2

Provided by the Middle Level Commissioners Item No: 8
CONSULTING ENGINEERS REPORT:
ing: BLUNTISHAM IDB ject:
Meeting UNTIS Subject MECHANICAL & ELECTRICAL
Date: Friday 16 January 2026 Officer . Dave Bantoft
Responsible:

11

M&E key messages and advice

Other than the matters described below or previously reported, only routine maintenance has been
carried out since the last meeting and the pumping plant at the station is mechanically and
electrically in a satisfactory condition. The station, pump and control panels are at an age where
reliability is a concern.

The Board is strongly advised to consider the development of an investment plan for asset
refurbishment/replacement. The Board is asked to instruct the Consulting Engineer accordingly.

M&E Equipment Key Health Indicators

Over the past 2 years we have been compiling and verifying Pumping Station Key Date to allow easier
identification of equipment age and the need for refurbishment to assist in developing an investment
plan for asset refurbishment or replacement.

To ensure reliability, resilience and longevity of the pumping equipment it needs to be refurbished
or replaced at suitable intervals. We have experienced examples lately of pumps being left too long
and failing, or when they are removed for overhaul, the condition is very poor and the pump overall
lifetime has been reduced significantly, which is not cost-effective use of the asset. The same is true
for control panels, component failures often damage other components incurring costly repairs and
machine downtime. Overall, it is more cost effective to run well maintained equipment.

The pictures below are of pump bolts that have been in situ for 20 years and have corroded to the
point of failure as shown by the gap between the flanges. Although now rebuilt with stainless steel
bolts they were not in the past. The pump tubes are also heavily corroded which reduces pump life
considerably. Ideally pumps should be refurbished every 10 years because by the time they reach 15
to 20 years it is likely the corrosion will heavily impact their overall residual life.
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Station Built Pump Pump Overhaul Controls
Barley Croft 2001

As shown by the key health indicators above the pump and control panel need refurbishment, the
station piles are also heavily corroded, and the station needs a structural survey to determine its
remaining lifespan.

Last routine inspection took place on 30/9/25 and lists the following remarks

1) Seal leaking between inner & outer pumps tubes, water running back from river.
2) PFC fuses 2 & 3 blown, new PFC capacitor required.

3) Outside light not working.

4) Pump short cycling due to blocked screen which is not good for the pump life.

5) The MLC lock has been removed from gate which makes accessing site difficult using the old worn
out ASEC lock which is temperamental.

2. Pumping summary

PUMP HOURS
1800

1600
1400
1200
1000

800

: I I|II|II
OIl []

40
20
April April April April April April April April April
15-16 = 16-17 17-18 18-19 19-20 20-21 21-22 22-23 23-24 4 Oct-25

o O O

B PUMP HOURS 563 350 652 250 750 1500 667 753 1589 644 867

3. Inspections

3.1 EICR Test and Due dates as below. The EICR was successfully completed on 29™" March 2024.

Board Station EICR Date EICR Due

Bluntisham Barley Croft 29-March 2024 29-March-2029

4. Pumping Station Key Dates
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4.1 Please review the pumping station key dates below, if there are any discrepancies or you can add any
details, please let me know. The key dates are an important reference and will feed into the
upcoming Key Health Indicators and District Studies.

Station Built Pump Pump Overhaul Controls
Barley Croft 2001
5. Water level Management

The pumping stations have summer and winter pump level references based on historic values which
serve as very good reference points. | would actively encourage pump attendants to vary these to
suit their current catchment conditions. For example, running pump start and stop levels at
intermediate settings above the base winter settings during times of high Soil Moisture Deficit and
then reducing towards winter level setpoints as the SMD reduces or if there is heavy rainfall forecast.
This needs to be balanced with ensuring the pump has a good operating range so it is never short
cycling (hunting). This can also be used to ensure maximum benefit of the lower night electricity rate.

Ultimately this takes more operator time but will produce more efficient running and reduce costs.

We can advise on this if needed and show some good and bad examples to help with setting and
monitoring your pumps.

Author Name: Dave Bantoft
Role: M&E Engineer

Mrs Martin referred to the Consulting Engineers’ report, asking that it be taken as read.

Mechanical & Electrical

The Board are advised that the pumping station, pump and control panel are at an age where reliability is a
concern. The Board are strongly advised to consider the development of an investment plan for asset
refurbishment/replacement and to instruct the Consulting Engineer accordingly.

The Board agreed to develop an investment plan but would like further clarification from Dave Bantoft on
the items identified on the last routine inspection. The Chair agreed to discuss this further with Mr Bantoft,
and the Board resolved that the Chair has the authority to make any decisions required as a result of these
discussions and the identification of works required.

The Board noted that the pump had been lifted out recently and the impellor inspected. The Board discussed
the interaction of the pumping station and the pumping regime with Brice’s water level management,
particularly in the summer months, and would contact Mr Bantoft should they require any further advice in
this area.

RESOLVED

To develop an investment plan for asset refurbishment/replacement and to instruct the Consulting
Engineer accordingly.

That the Chair discuss the outcome of the last routine inspection of the Pumping Station with Mr
Bantoft. The Chair has authorisation to instruct works to be carried out where necessary.
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B.959 Health & Safety
Viz:

Al IRM"™

Safety CONNECT

Site Safety Inspection

Bluntisham IDB Pumping Station
Needinworth Quarry, PE27 4TA

carried out on

Friday, 23 January 2026

by
AW Safety Management
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Site Safety Inspection AW SAFETY
Key Information
Client: Bluntisham IDB
Site: Bluntisham IDB, Needingwerth Quarry, PE2T 4TA
Site Contact: James Anderson

Site Contact E-mail:

Inspection date:

23101/2026

Inspected by:

Vicki Clutterbuck

Introduction:

This health and safety Inspection Report is part of the annual support
programme from AW Safety Management and is designed to review the
practical implementation of health and safety arrangements within the
Company.

The purpose of the inspection was to assess systems, management
controls, working practices and identification of hazards and the controls
in place. The aim was to conduct an examination to ensure that best
practice is used and there has been compliance within set standards and
any relevant legislation.

We plan our work to ensure that we have a reasonable expectation of
detecting any significant control weaknesses, however, our processes
alone are not a guarantee that all operational conditions [ activities will be:
wilnessed, this is particularly relevant for any off-site activities.

The responsibility for maintaining suitable controls for the safety of
employees and anyone else who may be affected and safe operation of
the business rests with the managemeant of the Company.

Subject areas that require action are detailed in the ‘Action Plan' section
of the report. Each subject is given a brief outline and the suggested
remadial action required, a target completion date (based on the priority
rating) and the person responsible for ensuring that the action s
addressed.

The person responsible listed against the action is based on our visit to
site and understanding of the Company structure. Each subject area is
given a priority rating, which is based on the auditor’s knowledge,
understanding & judgement and is selected to highlight areas of non-
compliance and provide general guidance on safe working.

Where applicable, a number of key photographs are included in the report,
these are refereanced to the relevant subject area reference number. These
can be used as a reminder of condiions at the time of inspection and
provide additicnal guidance on the action required.

AW Safety

1093
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Site Safety Inspection AW SAFETY

Priority Rating

Priority Rating Effectiveness of Controls Target Complaetion

Sericus ‘material breach’ of legislation and / or serious
and imminent danger to persons

Significant control weakness exposing persons to
mderate degree of risk Plannad Actian Requind

General guidance or areas where there are opportunities
to implement better practice and reduce exposure to risk

Purpose of Inspection / Executive Summary

Thank you to James for taking the time accompanying me on site.
Actionable items from previous report dated 19.02 2025 are still open.
Further actions have been listed in the report below. All were discussed with James at the time of inspection.

If you have any guestions in relation to actions raised on this report, please don't hesitate to get in touch.

AW Safety Wersion: “ 26.01.2026 Page Jof 8
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AW SAFETY

Action Plan

High Priority

Medium Priority Planned Action Required

Low Priority

Reference
MHumber

Additional Controls ! Actions | Comments Supporting Photographs | Pictures

Person(s)
Responsible

Risk Rating

Action Complete
When | Who

01

5till to be actioned from the previous report:

To prowide a consistent standard of signage at each of the pumping station sites, it is recommended that signage is
displayed on the site access gate(s) or penmeter fencing where provided, or pumping stafion building that has the
following information:

- Pumping Station Name.

- IDB Mame.

- Location details. eg. Grid ref, "What Three Words'

- Contact detsils for emergency (e.g. name, phone number, email).

Additional signage;
Hazard waming pictograms relevant to the site, e.g elactric shock, automatic machinery, deep water or fall from
edge, no unauthorised entry.

James
Anderson

Medium

0z

Site security — Gate pictured (right).

Site contact had difficulty re-locking the gate. It looks
like the gate has dropped slightly causing the lock
holes to misalign, and the shackle is short 5o only just
catches.

It is advised to either replace the lock with anothar
that has a longer shackle or make repairs and lift the
gate to reduce the chance of site being left
unsecured.

James
Anderson

26.07. 2026 Page 4 of B
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Ensure workers remove waste once any work is
completed. It is recommended to clean up the vicinity
outside and within the fence line.

Action Plan
High Priority
Medium Priority Planned Action Required
Low Priority
Reference Person(s) Action Complete
Numt Additional Controls / Actions / Comments Supporting Photographs / Pictures Res ible Risk Rating When ! Who
The stairway used for access out of the water should
someone fall in, is covered in vegetation debris.
This needs to be kept clear for safe access and A
03 egress. Clear the steps of all debris. Andé Medium
Ensure each time before any work is carnied out in the
vicinity, that steps are left unobstructed and
accessible.
Housekeeping in the area needs improvement.
There is overgrown vegetation near the entry gates,
miscellaneous scrap metal, broken depth measure,
04 and other items scattered around. James
Anderson

Version:

26.01.2026 Page S5of 8
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Action Plan
High Priority
Medium Priority Planned Action Required
Low Priority
Reference Person(s) Action Complete
Ninibor Additional Controls / Actions / Comments Supporting Photographs / Pictures Responsible Risk Rating When ! Who
Damage was noted to the wire mesh on the paddock
gate up on access.
0s To reduce the risk of any cuts or abrasions, A;:::‘r:m Medium
repairfreplace the mesh wire to the underside of the
gate.
Rakes left on the ground in the compound. One was
sharp side up.
When tools and equipment are not in use they should
be stored safely. Both to reduce the risk of accidents/
injuries and to ensure that they are kept in good James Med
08 condition and fit for purpose. Anderson S
Remove tools from area once work is complete or
arrange a safe storage area within the fence to
ensure tools and equipment are safely stored away.

Version:

26.01.2026 Page 6ol 8
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Site Safety Inspection AW SAFETY

Action Plan
High Priority
Medium Priority Planned Action Required
Low Priority
Reference Person(s)
Nisahor Additional Controls / Actions / Comments Supporting Photographs / Pictures Responsible When / Who

Certificate of insurance expiry dated 31 March 2025.

It is a legal requirement to display a valid certificate of Jamios
07 employer’s liability insurance. 4 Ande

Remove old certs and replace with update insurance
certificate.
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Site Safety Inspection AW SAFETY

Contacts & Addendum

AW Safety

Nottingham Office:

Edwinstowe House, High Street, Edwinstowe, Mansfield, Mottinghamshire, NG21
9FR

Lincolnshire Office:

Contact Boston Enterprise Centre, Venture House, Enterprise Way, Lincolnshire, PE21 7TW
LI Cumbria Office:
Low Cross Buildings, 4 Low Cross Street, Brampton, Cumbria, CAS 1NP
Tel:
0330 223 7470
E-mail:
Supporti@awsafety.co.uk
Website: www awsafety co.uk / www. irmconnect. co.uk
It is important to note that this Inspection highlights conditions at the time of the visit
at the premises detailed on the front cover of the report. It remains the responsibility
of the management and staff within the business to make known to the inspector
any potentially unsafe conditions or practices which were not apparent during the
Inspection, or that may take place at any off-site location.
Note:

It is the ongoing responsibility of management to ensure that the business and its
employees operate safely at all times and that any day-to-day health and safety
issues are addressed immediately.

Any queries or inaccuracies with this report should be raised immediately with the
auditor.

AW Safety is a core division of the AW Group, designed to deliver end-to-end
health, safety, and compliance solutions as part of our fully integrated service
model.

The AW Group also includes AW Human Resources, AW Training, and AW
Facilities Management. Each division specialising in a critical area of
organisational support. Together, we provide a holistic 360° service offering
that helps you manage risk, improve performance, and maintain operational
resilience across all aspects of your business.

AW Safely Varsion: . 26.01.2026 Page §of 8
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The Chair advised he had nothing to report.

B.960 Brice Aggregates Progress Report

1100

This item had been discussed during the Chair’s report. However, it was noted that the IDB system may
change as development progresses in the district. The Board and Brice Aggregates are happy to work
together should changes be necessary.

The development of the extraction site was discussed, including water level management, silt management
and further quarry extensions.

B.961 Governance

Viz:
Provided by the Middle Level Commissioners Item No: 10
. BLUNTISHAM INTERNAL .
Meeting: DRAINAGE BOARD Subject: GOVERNANCE
Date: Friday 16 January 2026 Officer . Paul Burrows
Responsible:
RECOMMENDATIONS
The Board is asked to:
A. Consider and approve the Annual Return 2025/2026
B. Consider and approve the Auditors Report for 2025/2026
C. Note the continued appointment of Whitings as Internal Auditor.
D. Review and approve the updated Policy Statement included as appendix.
E. Highlight if there are any specific risks or issues not covered within its Risk Management
Strategy that may need review ahead of the next formal update.
F. Note the system of financial Internal Controls that are in place and consider whether
additional controls are required within the running and decision making of the Board.
G. Exercise of Public Rights
H. Consideration of potential litigation, liabilities, commitments
1. Annual Return & Auditors Report 2024/2025
1.1 The AGAR provides the framework by which the governance of the Board is assessed. The Board'’s
last AGAR is available on its page via www.middlelevel.gov.uk
1.2 The Board/Commissioners to consider:


http://www.middlelevel.gov.uk/

1.3

1.4

2.1

2.2

2.3

2.4

Friday 16" January 2026
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. the comments of the auditors on the Annual Return for the year ended 31st March 2025.
(Appendix 1)
. the Audit Report of the Internal Auditor for the year ended 31st March 2025. (Appendix 2)

The Board are reminded that Whitings LLP were appointed as internal auditor for a five-year period
commencing 1% April 2023 (financial years 2023/24 to 2027/28).

The Board is asked to act on the advice of the Auditor within its decision making.

Internal Controls

Within the financial operations at the Middle Level offices there are a series of controls in place to
ensure the segregation of duties, so as far as practical within a small workforce, that no one person
has control of a single operation from start to finish. The Internal Controls are available via the
website within the ‘Governance’ section on the Board’s page.

The Board needs to ensure there is adequate separation of duties within its running and decision
making. Members are asked to refresh themselves as to the Member Code of Conduct (available
within the Governance Documents on the Board’s webpage) and ensure their declarations of
interests are clear and up-to-date.

If a Board Member (or their business) undertakes contracted work (or bids for such work) for the
Board it is recommended that they be excluded from any decision making as a matter of course and
that appropriate contractual arrangements are in place.

If the Member also has a lead role for the Board (eg Chairman/Vice Chairman) then it is important

that the Board puts in place safeguards to ensure a separation of duties, particularly being clear on
who is acting as lead client for the contractor.

Risk Assessment and Insured Values

3.1 The Board are asked to consider and approve their Risk Management Strategy.

3.2

The insured values for the Board’s assets are detailed below:

BLUNTISHAM IDB
INSURED VALUE OF FIXED ASSETS

PUMPING STATION
AsAt
1t April 2025

BARLEY CROFT PUMPING STATION 1,000,000.00 Index linked


https://middlelevel.wpenginepowered.com/wp-content/uploads/2023/12/IDB-Internal-Controls-11122023.pdf

4.1

4.2

4.3

4.4

5.1

Friday 16" January 2026
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Exercise of Public Rights

For completion of the Annual Governance Statement the Board is required to confirm that they
provided proper opportunity during the year for the exercise of electors’ rights in accordance with
the requirements of the Accounts and Audit Regulations.

In order to warrant a positive response to this assertation the authority needs to have taken the
following actions in respect of the previous annual return:

Exercise of Public Rights: The authority provided for the exercise of public rights set out in Sections
26 and 27 of the Local Audit and Accountability Act 2014. Part 5 of the Accounts and Audit
Regulations 2015 requires the RFO to have published including on the authority’s website or other
website:

e Sections 1 and 2 of the annual return
e A declaration that the status of the statement of accounts is ‘unaudited;’ and
° A statement that sets out details of how public rights can be exercised, as set out in
Regulation 15(2)(b), which includes the period for the exercise of public rights.

In addition, a notice of the conclusion of the external auditor’s limited assurance review of the
annual return, together with relevant accompanying information, has been published in
accordance with the requirements of Regulation 16 of the Accounts and Audit Regulations 2015.
We also display the ‘Local Authority Accounts — A Summary of Your Rights’ with the notice.

The Clerk to refer to the publishing of the Notice of Public Rights and publication of unaudited Annual
Return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion of the
Audit and right to inspect the Annual Return.

Consideration of potential litigation, liabilities, commitments:

The clerk to report.

Author Name: Paul Burrows
Role: Clerk

Appendix 1 Annual Return 2024/2025
Appendix 2 Audit Report 2024/2025


https://www.nao.org.uk/wp-content/uploads/2022/08/Council-accounts-a-guide-to-your-rights.pdf
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Bluntisham Internal Drainage Board

Motice of conclusion of the audit

Annual Governance & Accountability Return for the year ended 31st March 2025

Sactions 20(2) and 25 of the Local Audit and Accountability Act 2014
Saction 16 of the Accounts and Audit Regulations 2015 (51 2015 /234)

1 The Audit of accounts for the

Tor the year endad 31st March 2025 has been compeled and the accounts have

baan published.

2 The Annual Govemance & Accountability Retun including the auditor's certificate and apinion
is available for inspection and copying by any local governmant elector of the anea of

Bluntisham Imermal Drainage Board

Bluntisham Intarmnal Drainage Board

The Clerk

Bluntisham Intemal Drainage Board

45 Whitlesey Road
March
Cambridgashire
FE15 0AH

between the hours of  9.00am and 4.00pm  on Mondays to Fridays
{excluding public holidays), when any local elecior may make copies

of the Anmual Retum,

3 Copies will be provided 1o any local elector on payment of £2 40 for aach copy

of tha Annual Retum

Announcement made by:

Daie of Announcement:

P Burrows - Clerk 1o the Board

10th Seplember 2025
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Annual Internal Audit Report 2024/25
BLUNTISHAM INTERNAL DRAINAGE BOARD

WWW:MIDDLELEVEL.GOV.UK

During the financial year ended 31 March 2028, this authority's intemal auditer acting independentty and on the
basls of an assessment of risk, carried out a selective assessment of compliance with the relevarnt procedures and
controls in aperation and oblained appropriate evidence from the authority,

The internal audit for 2024/25 has been carried out in accardance with this authority’s needs and planned coverage.
On the basis of the findings in the areas examined, the internal audit conclusions are summarised in this table. Sat
out below are the objectives of intermal control and alongside are the internal audit conclusions on whether, in all

significant respects, the control objectives were being achieved throughout the financial vear to a standard adeguate
to meet the neads of this autharity,

Intermal contrel abjective

A, Agpropriate accounting records have been properly kept throughout the financial year,

B. This authority complied with its financial regulations, payments wane supported by invoices, a8
expendiiure was approved and VAT was appropristely accounted for.

C. This awthorily assessad the significant risks to achieving fls objectives and reviewed the adeguacy ||
of arrangements o manage hese, |

D. The pracept or rates requirement resubod from an adaql.;ate budgetary process; progress against
the budgel was regularly monitored; and reserves were appropriate.

E. Expected incomi was fully received, based on comect prices, proparly recorded and promptly .7'"

banked, and VAT was appropriately aceounted for,

F. Pelty cash paymenls were Progenly supported by receipts, all petty cash expendilure was approved
and VAT appropriately accounled for.

G, Salaries o employees and allowances 1o members wernes paid in accordance with this aulhority's
appravals, and PAYE and NI [llquiremenis were praperly applied.

{H: Asset and invesiments registers wore complele and accurate and properly maintaingd, .w :
1. _Pedodic bank account reconciliations were preperly caried out during the year. |

J. Accounting statements prepared during the vear were prapared on the correct accounting basis (receipis '
and paymenis of income and expendiiune), agreed 1o the cash book, supported by an adeguale auci
trail from underdying records and where appropriate deblors and creditons were propesdy recorded,

K. If the autherily cartified itsell as exempl from a limited assurance review in 2023/24, # met the

exemption criteria and correctly declared ilself exempt. {if the suthority had & (mited assurance /
ravigw of its 202324 AGAR lick “nat coverad") |

| L. The authority published the raquired information on a website/webpage up o date at the time of the [~ . | -
internal audit in accordance with the relevant legislation, WL

M. In the year coverad by this AGAR, the authority comectly provided for @ period for the exarcise of P

public rights as required by the Accounts and Audit Regulations jduning the 2024-25 AGAS D, / ;
| were public nghts in refation fo the 2023-24 AGAR ewdanced by a nobiee on the website andior
| authorily sporoved mimtses confirming the dates set).

- Tha autherity has complied with the publication requirements for 202324 AGAR
(322 AGAR Page T Guidance Nolas).

Q. (For local councils anly)
Trust funds (including charitable) - The counsl met iis responsibilties as a trustes, i

For any other risk areas identified by this sulharity atlequate controls axisted (st any other risk areas on separate sheets if nesdad).
Data(s) imternal audit undertaken

Mame of peracn who carmied cut the Internal avdit
g ’é(ﬁﬂ&'f fgf’péfuu Ffofel (oot P e Ll ol I QS

Signature of persen wha T
carried out the internal aud O~ < =T} e e/ e Sefleal 2o g
B, 5 = M i ’ . x -, - - - .
“Ithe response is ‘ng; please state the implications and action being taken 18 344 ¥ weakness
...ﬁ-h'l'liﬁ lified [add IIWTI!;I‘_ shests Iif needed), 4 ; m_ B '.:hg e ‘l.'nt!ﬁll _-ﬂw.. "
“Ihuate: It the response s 'not.coverad” please state when the. most recent intermakaudit work
naxt plannied, ar, if coverags i n{mm%mwwﬂ i L ot

Annual Governance and Azcountabllity Return 2024125 Form 3 Page 3 of &
Local Councils, Internal Drainage Boards and ather Smaller Authorities

Mrs Martin asked the Board to consider the Governance report and that its content be noted.
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Section 1 — Annual Governance Statement 2024/25

We acknowledge as the mambers of:

BLUNTISHAM INTERNAL DRAINAGE BOARD

our responsibility for ensuring that there is a sound system of infernal control, including arangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the vear endad 31 March 2025, that:

1. Wi huwe ot in place arangemants for effecthve fnancial |

| propansd

| management during the yesr, and for the preparation of v with fhe Acerunis and Audi Reguistians.
he accounting slatements, — ! e |

L 'We mairtained an adequate sysiem of intarnal cortral made Croper aTEngamants and sccepled rasponsibily
Inclucing messures designed 1o pravent snd debect fraud v for saleguartding Bhe pubilic money and rmscurees b |

B T p———— i | has caly done whal if has tha legal power o do and hes
theal there ane no matters of aciual or pobential | compied with Proper Praclices in doing so.
non-comgliancs wilh Laws, rgulations and Fropar v ;

Practices that could have @ significant finan cial efiect ] L i
on the anility of this aulhorlty Lo conduct s

__business of manage s rances. ) A T S

4, \Wa provided propar appartunity durng the yaar for : | during the paar gene o parsans inferested the oppartunity i
e exarcisa of alacters’ rghls in scoardence with the | ]mmmmmmmmm
PRGNS ﬂh.ﬁmml@ﬂhnh Ruegulations, | R | -

{ 5- WWa carmied out an assessmant of the risks facing this | I = d e el iad the financial and offer fisks ¥ |

| authorty ard ook sppropeiale steps io manage those | v | faces and deal with thom proparny:
risks, including the inbreduction of intemal confrols andise | i

_anwmw‘m § | o S o

6. 'Wa maintained throughout the yoar an Rdequate snd y arranged for 8 compatent parsa, dependant of ihe Srancial
- wffactive wysiein of elecnal auwd® of the scoouniing - bt e L | i St M anoee (LT, T e an abfectes e RS TREF -
recands and conirel syslems. . A _ | imdamel cantrods moet he needs af this amealer authorit

[ 7. W back appropriste action an al matters rmlsed o responded fo matiers brougid to s aiandon Gy demal and

| i raports fromi I and extemel audil oo wetarmal gudil,

8. Wiz cansidared whemer any liigation, liabiites or I disciosod everyThing It shauid heve abaut s business acivly |
commiliegnts, avents or ansactions, ootuning aither | duving e year inchading evenls aking placa aftar the year |
during or afer the yearend, have a financial impact an v and i rafewan.

| thig aulharity and, where appropriats, have includad tham

| in the Bosountng statemens. |

9. [For local counols only) Trust funds including

charitabla, in cur capacity ae the sole managing

trusies we dischanged our accountabiily

| responelilties for the fund{s)assets, ncluding
finaneial raporting and, ¥ required, Indspendsnt |

tas gt alf of ifs responmiblites whave, 83 8 body
covparale, {§ s & so's maraging trugiee of 8 looa)
rsd o brusts,

axamination or audi, |

|

*Please provide lm:ﬂmaliocuiul:lnln-l.'nal auditor on a separate shest for each "Moo response and describe
how the authority will address the weaknesses identified. These sheets must be published with the Annual
Governance Statement.

This Annual Governance Statement was approved at a
meating of the authomty on:

2806 2025

| Signed by the Chair and Clerk of the mesting where

approval was givan:

O\ S e R

and recorded as minute reference: Chair
B agq Clark R putr
WWW.MIDDLELEVEL.GOV.UK

Annual Govemance and Accountabilty Return 2024/25 Form 3
Local Councils, Internal Drainage Boards and other Smaller Authorities”

Page 4 of 6
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Section 2 — Accounting Statements 2024/25 for

BLUNTISHAM INTERNAL DRAINAGE BOARD

| :
Tora! bafantas and rezsnas st the begimiing of the year

1. Balances brought |
forward

61,479 5.7 &3 racanded in the financial records. Vielus must sgree fo
| ) ) | Box 7 of previous year. ) _
2. (+} Precept or Rates and | | Tate! amount of precept (or for IDBs ratss and levies)
Lavins 20,981 23,778 m:ommmmmm Exciude any grants ‘
] | recelved. : N
3. (+) Total oiher receipts | | Ttal inComa or receints as rocorod in the cashbook less
7,359 16,397 the precopt or ratesfavies recalved (Fne 2). include any |
| ] grants receied. B
'at,:-}suﬂm | Tatsl expendiune or payments made b0 and on behall
0 0 Wﬂmuﬂaymmmwmmm% |
emplayars NI contributions, employers pension
[ | - mmummmnmmmm
% (<) Loan Interesticapital | Total espanditune or payments of espltal and interes!
nepayments 0l 0 mads during the year an the authority's barrowings (i any),
6. (-} All other payments | -  Total axpenditure or payments as recorded in the cash-
i 38,040 33,395 book lass staff costs (line 4) and loan interesticapital
! - ! ) | fepayments fiine 5,
| 7. (=) Balances casried [ Toia balances and reserves af the end of the year, Must
| forward 511,7_?'9, 58,559 equal (1+2+3) - (4+5+6). |
| B. Total value of cash and | | o "Tnamnr}umrmmmm:mm
short tarm invesiments ‘02 552 TIT 2T heddings and shar term invesiments held 25 ar 31 Maeh —
. f B To agree with bank reconciliation. N
| 8. Tobal fioed assets plus | | The value of ail the property the authorlty swns — it 1§ mada
lafg 1erm invesimaents 1 470,000 4?D;I:I0q s of all it fived assets and fang term investments se s
and assels b | 21 March, )
(10, Total bomewings B i  The outstanding capifal balance s af 31 March of ol joans
o O trom third panies (including PWLE),

For Local Councils Only

114a. Disclosure nole re Trust funds

The Councll, a5 & body corparale, acts as sols trustee ang

_ (inchading charitable) i& respongible for managing Trust funds or acsefs.
T1b. Disclosure nole re Trust funds { The figurea in the accounting staemants sbove
{incheding charitable) J i 4

awcluds any Trust fransackions,

| eerify that for the year ended 31 March 2025 tha Accounting | confirm that these Accounting Staternants were
Statements In this Annual Govamanes and Accountability approvad by this authority on this date:
Mmhmhﬁmmmmmumﬂandpﬂm . \
nrlmmdwndmbammmmemkhmln '}5:0“9'!2925
Governance and Accountability for Smallar Auhorities — &
W'mmmwwmmmiw

the financial position of this authority. as recorded i minute refersmncs:
Signad by Responsible Financial Officer before being & .95
presented to the authority for approval
\ Signed by Chair of the meeting whers the Accounting
| Stalements were approved

oute 12 folf2525 ; Q@sba,_f;mﬂ_;

Annual Governance and Accountability Retumn 202425 Form 3 7 Pagesofs
Lecal Councils, Intermal Drainage Boards and other Smalles Autharities®
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Section 3 — External Auditor's Report and Certificate 2024/25
In respect of Bluntisham Internal Drainage Board - DBE0O11

1 Respective responsibilities of the auditor and the authority

Chur responsibility as auditors o complete a limited assurance review is st out by the National Audit Office (NAC). A
limited assurance reviaw is not a full statutory audit, it does not constitute an audit carried oul in accordancs with
International Standards on Auditing (UK & Iredand) and hence it does not provide the same level of assurance that such an
audit would. The UK Government has determined thal a lower lavel of assurancs than that provided by a full staiulory awdit
is appropriate for those local public bodies with the lowest kevels of spending.

Under a imited assurance review, the auditor is responsible for reviewing Sections 1 and 2 of the Annual Governance and
Accountability Return in accordance with MAD Auditor Guidance Mote 02 (AGN 02) as issued by the NAD on behalf of the
Comptroller and Auditor General. AGN 02 is available from the NAQ website — hiins v n i fcode-audit-
practice/auidance-and-information-for-auditorss

This authority i5 responsibée for ensuring that its financial management is adequate and effective and that it has a sound
system of imternal control. The authority prepares an Antwal Governance and Accountability Return In accordance with
Froper Practices which:

* summarises the accounting records for the year ended 31 March 2025, and

» eonfirms and provides assurance on those matters that are relavant to our duties and responsibities as external auditors.,

2 External auditor’s limited assurance opinion 2024/25

O the basis of our resview of Seclions 1 and 2 of the Arnual Governance and Accourtabity Retum (AGAR), in cur opinkon the information in
Sactions 1 and 2 of the AGAR is in aceardance with Proper Practices snd no olhar matiers comme i our attantion giving cause for cencern hat
ralewant |egislaten and regulalony requirements have nol been met.

Other matiers rat afecing our opinion which we draw 1o The altertion of the autharity:
None

3 External auditor certificate 2024/25

Wi certify that we have completed our review of Sections 1 and 2 of the Annual Governance and Accountability
Return, and discharged our responsibilifies under the Lacal Audit and Accountability Act 2014, for the year ended 31
March 2025,

Extemal Awdile Name

PKF LITTLEJOHN LLP
External Auddor Signatura Mo Lt ﬁﬁ:} Y Crate 0&5/00/2025
Annual Govemance and Accountability Relum 2024728 Fom 3 Page & ol &

Local Councds, Intamal Drainage Boards and ofher Smaller Authorities®
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Whitings

Chartered Accountants e
BB/MMOS3 Fenland House, 158 Hostmoor Avenue
30 June 2025 March, Cambrdgeshire, PETS DAX

t: 01354 652304

e march@whtingsllp.co.uk
Messrs. P Burrows, A Wool and S Ablett w: whitingsllp.co.uk
Middle Level Offices
85 Whittlesey Road
March
Cambs.
PE15 OAH

Dear Messrs. P Burrows, A Wool, and S Ablett,
MLC administered Internal Drainage Boards - Internal Audit 2024-2025

Having completed the internal audit work for the various Internal Drainage Boards administered by
the Middle Level Commissioners officers for the year ended 31 March 2025, we are pleased to provide
you with the following recommendations to be considered for implementation. We have included
some general points and some points which are related to specific boards.

General points
1. Employee Benefits

As of 6 April 2025, HMRC has implemented a significant change in the tax treatment of double
cab pickups. These vehicles are now generally classified as cars rather than vans for Benefit-
in-Kind (BIK) purposes, unless they are primarily suited for the conveyance of goods,

As a result, BIK charges will now be based on CO; emissions, which could lead to higher tax
liabilities for employees and increased Class 1A National Insurance contributions for
employers. However, vehicles that were purchased, leased, or ordered before 6 April 2025
may continue to be treated as vans until the earlier of disposal, lease expiry, or 5 April 2029.

We recommend that businesses review their fleet policies and carefully consider the tax
implications when acquiring new vehicles.

In relation to other employee benefits, we note that, where applicable, these are being
correctly recognised as Benefit-in-Kind and disclosed on form P11D. We encourage employers
to regularly review the valuation of such benefits to ensure they accurately reflect what the
employee recelves—particularly in cases where living accommodation or similar provisions
are offered.

ASSOCIATES PRALCTICE MANACEY
St A Ao ’ g ACA el b sk
# € Patng fCA Fotart Dedmas CTA TVP

Maneel Blicriodge Cra

€ Aihatimes o Frgheed wd Wk

SURY 3T EDMUNDS LY KING'SLYNN MARCH MILDENHALL PETERFOROUOH RAMSEY AT IVES STNEOTS WISRECH
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Client comment:

This was considered and new doubie cab pickups ordered before & April 2025, This will be
reviewed agoin before 5™ April 2029,

An audit of Benefits-in-Kind declored and P110's has been arranged for October.
Provisions

We are pleased to note that, in the main; provisions recognised within the accounts of
applicable boards are being monitored and written back as required. There are still isolated
cases where provisions are “brought forward and carried forward” that relate in excess of the
standard life of debt, being & years. Whilst we are satisfied there is reasonable rationale for
their retention we would question whether payments could be reinforced if the life of debt
has been exceeded, with the exception of amounts recognised in respect of development
contributions. We would encourage continued review of provisions brought forward fram
prior years, especially those exceeding the standard life of debt, writing these off as
appropriate, with board approval as appropriate.

As part of the year end accounting procedures, provisions/bolances are looked ot on an
individual basis and declsions made on refevance as to retain or to write back.

Surplus Funds —

In previous years we have communicated the importance of investing cash assets that are not
required to fund operational needs, to combat the erosion of these liquid assets through
inflation. We are pleasad to see that the organisation have taken heed of this advice and made
a number of deposits with Barclays, in addition to discussing the potential pooling of cash
resources with IDB' under their administration to gain access to higher rates of interest.
Although inflation has now eased to 3.4% as of May 2025, it remains essential to continue
reinvesting and actively managing these assets to preserve and grow their value over time.

Client comment:

We are currently moking treosury deposits for individual Boords within the mandoted
autharity given by each outhority but need to manage this with specific coshflow requirements
while also moking consideration to having balances ovailable for potentiol event situgtions
requiring immediate cash. We will be monitoring additional staff time required to maonage this
while discussing matters further with our bankers.

1109
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4. Rental of Land

It was previously noted that some IDB’s were renting out land to tenants at lower than market
rate and that this should be reviewed to ensure value for money principles were being applied.

We are happy to note that some IDB’s have increased the rental values of land to market
rates, although there are still some IDB’s where the rental value is significantly below market
value and we advise that the market values are increased for these boards to ensure value for
money principles are applied going forwards.

Client comment:

Boards which have land holding for rent generally review rents in accordance with tenancy
agreements and use local lond agents for guidance. Several Boords have smail holdings of land
which are let ot reasonable rates with a view to keep the land tidy and in good order therefore
they are not necessarily commercially viable. Several Boards have slamp lond, which cannot
be considered the same as general agricultural lond for rental purposes. All Boards look to get
the best rents available, but these are relevant to the size and type of lond being let.

5. Bank Transfers

We are satisfied with the accuracy of bank and cash balances and have successfully reconciled
these to the underlying accounting records. We note that transfers between bank accounts
are being recorded as movement per-month in the accounting records, on enquiry this was
due to time constraints experienced within the finance department during the financial year.
Whilst we are satisfied that reconciliations have been carried out manually correctly, we
would recommend that all bank movements are fully reflected in the postings to the
accounting software of the board.

Client comment:

Concerning audit point 3 - surplus funds, to moximise returns within the mandated authority
with Barclays we are required to operate linked accounts, with receipts/payments being made
from the standard current account. This account has a fixed balance which is adjusted
following receipts/payments to it - surplus balances above the fixed limit transferred to the
Business Premium account, deficit balances below the fixed amount transferred from the
Business Premium account to the current account, These transfers are odjusted through the
occounting software in relation to the statement frequency, with both accounts being fully
reconciled - a credit in one account being matched with a debit in the other. Current stoff
resources do not allow for additional time to be spent transferring individual values, the net
transfer for the statement being made - as we are doing this for around 28 accounts this
currently provides the best value for money to the boards.
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6. Bank reconcdiliation and verification

We are pleased to note that bank reconciliations have been conducted on a monthly basis
throughout the year. However, we observed that verification was not completed for the first
two months of the year across all Boards,

We acknowledge that this period coincides with a particularly demanding time far the staff
from financial department, who are focused on preparing year-end financial reports for
submission ahead of the 1° July 2025 deadline far external audit.

MWonetheless, we would like to emphasise that timely and documentad verification of bank
recondiliations is a fundamental internal control. it plays a critical role in ensuring the accuracy
and integrity of financial recards. We therefore recommend that verification be consistently
performed and evidenced on a monthly basis, incleding during peak reporting periods.

Client comment;

Control accounts and bank reconciliations are carried out for the quarter to 30° June every
year and we do not have the capocity to complete these monthiy of that time. Accounts are
still be prepared in this time ond odfustrments made, therefore closing/opening bolances have
nat been confirmed.

7. Website Publication

We are pleased to note that, for several years, a substantial amount of information has been
made publicly available and is generally kept up to date, with links directing users to the most
current wersions. However, we have occasionally observed inaccuracies—such as links
pointing to gutdated or incorrect documents. For example, a link may reference the Capital
Improvement Programme for the 2023/24 financial year instead of the current 2024/25
version, We also note that the most relevant version of this document is available within the
published meeting minutes.

Nonetheless, we would like to take this opportunity to emphasise the importance of ensuring
that all published information is accurate and up to date.

Clignt comment:

Every effort is made to update the relevant pages of all outhorities in an efficient and timely
manner and in occordance with the regulations.

Your commaent is noted, and procedures are being amended concerning this for the future.
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B. Fees for the service of District Officers and Pump Attendants

We have noted that not all boards are approving payment rates for the services rendered by
District Officers and/or Pumping Attendant during the board mestings, instead approval is
confirmed as a percentage increase, generally being in line with the Middle Level
Commissioners award.

We appreciate that the board is approving the payment lists, where the amount is specified.
However, we would suggest to include the amount to the discussion during the meeting and
confirm the approved sum in the minutes as per prior years,

i ment:
District officer/pump attendants are contracted services, and the boards are approving an

amaount for the provision of these services, however, the point is noted and the actual emount
payable discussed at the meeting should be recorded in the minutes.

Specific Points
Waldersey IDB and Hundred of Wisbech IDB - Joint Pumping Arrangement

As in previous years it is noted that there is a discrepancy between debtor held in Waldersey
IDB and the creditor held in Hundred of Wishech IDB,

| Waldersey IDB — Debtor £37,696.50
Hundred of Wisbech IDB - Creditor £40,000.00
Difference £2,303.50

We are pleased to note that this difference is insignificant for the current vear. The difference
arises due to the accounts of Hundred of Wisbech IDB being completed before Waldersey DB,
leading ta a provision being required in the former's books in the absence of mare accurate
information being available. The difference is adjusted in the following year's Accounts far
Hundred of Wisbach.

We have also noted that the closing debtors balance in Waldersey IDB and the closing
creditors balance in Hundred of Wisbech |DB were overstated in the previous financial year
by £38,700.30. This discrepancy arose because the Boards were not aware that a grant
recovery would be available later in the year to offset excess pumping costs incurred during
the 2023/24 financial year. This issue only came to light following the completion of the audit
for that year.

We can confirm that the overstated amounts have been correctly adjusted during the current
financial year in both Waldersey |DB and Hundred of Wisbech IDB,
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We note that there have been discussions to potentially amalgamate the two boards, this
would eradicate the anomaly. However, in the absence of this, we suggest that meetings and
account preparation periods be brought into line, if possible, to eradicate this issue.

Client comment:

These costs relate to the contribution for the costs of the shared pumping facility and ot the
time of production of the year end accounting statements discussions were taking place
concerning potential changes to the contribution because of changes in land use. A new
proposal had been put forward which was broadly approved by both Boards,

There are no current plons to change meeting dates so as one set of accounts is finalised before
the other there is likely to remoin creditor/debtor position in both sets of accounts although
now that all older balances have been cleared, any in-year balance should be cleared, generally
a year in arrears.

At the 2024 meetings for both Boards amalgemation was discussed and both Boards opproved
to enter discussions concerning a potential amolgamotion between the Boards. It is unlikely
that any amalgamation will be completed by 31 March 2026 at which time both Boards are
moving to the Water Manogement Alliance.

Waldersey IDB

We have noted that the Board owns two parcels of land, located at Green Drove and Crooked
Bank. We understand that the Green Drove land has been professionally revalued and is
situated near the pumping station. However, the Crooked Bank land, which is located next to
the former pumping station, has not been revalued. Based on our discussions during the
course of the audit, it would appear that the Board currently has no plans to undertake a
revaluation of this land.

Both parcels of land should be revalued and recorded in the Board’s fixed asset register to
ensure these assets are properly reflected in the financial records of the Board.

Client comment:

Clerking and administration of Waidersey IDB is being transferred to the Water Management
Alliance in 2026, Board approval would be required to action this request. We would advise
the board to approve for @ vaiuation exercise to take place at their next Board meeting which
Is in June 2026,

1113
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Manea & Weiney IDB

During our review, it was noted that the Debtors Report showed a significant unallocated
amount of £1,625,843.45. We understand that this is an isolated incident related to software
Issue that has subsequently been rectified and hasn’t affected the accuracy of the financial
statements prepared.

Your comment is noted.
Upwell IDB

We observed that the new hire purchase agreement applies the straight-line interest
allocation method. We have recommended adopting the effective interest method, which
more accurately reflects the cost of borrowing over the life of the agreement and is in line
with UK accounting standards.

Based on our discussions during the course of the audit, we understand that this
recommendation will be implemented in the accounts for the next financial year. The impact
on the current financial statements is not considered material.

Client comment:

Your comment is noted.

We take this opportunity to thank your staff involved in our audit for their assistance and cooperation
in achieving substantial completion by the stated target deadlines. We trust that the engagement
team have not caused significant disruption during the execution of their procedures.

Yours sincerely,
s 7 5 LlA?

Whitings LLP
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RESOLVED

Completion of the Annual Return of the Board — 2024/2025

i) The Board/Commissioners considered and approved the comments of the Auditors on the
Annual Return for the year that ended on the 31st March 2025.

ii) The Board/Commissioners considered and approved the Audit Report of the Internal Auditor for
the year that ended on the 31st March 2025

The Board noted the continued appointment of Whitings as Internal Auditor

Review of Internal Controls

Mrs Martin reported that the internal controls that the Middle Level Commissioners have in place in their
services to the Board have now been summarised and are available on the Boards webpage.

RESOLVED
The Board considered and expressed satisfaction with the current system of internal controls.

Risk Management Strategy and Internal Controls

The Board did not highlight any specific risks or issues not covered within the Board’s Risk Management
Strategy (published in 2024 and on the website), noted the system of financial Internal Controls (as published
on website) and no additional controls were highlighted as required.

Insured Values

The Insurance Valuation was reviewed, and the Board agreed that they were content with the valuation.

Exercise of Public Rights

Mrs Martin referred to the publishing of the Notice of Public Rights and publication of unaudited Annual
Return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion of the Audit and
right to inspect the Annual Return.

Consideration of potential litigation, liabilities, commitments.

Mrs Martin reported that as part of the Annual Governance review the Board were required to consider if
there were any litigation, liabilities or commitments, events or transactions, occurring either during or after
the year-end that have a financial impact on the authority. She confirmed that there were no such matters
that have been raised through the office of the clerk. Members gave consideration to the position.

RESOLVED
That there are no such events that would have an adverse financial impact on the Board that

would need to be included within the accounting statements for the financial year ended 31st
March 2025.
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B.962 Finance Report — Looking Back

Viz:
Provided by the Middle Level Commissioners Item No: 11
. BLUNTISHAM INTERNAL .
Meeting: DRAINAGE BOARD Subject: FINANCE REPORT - LOOKING BACK
. th Officer
Date: Friday 16" January 2026 . Andrew Wool/Sam Ablett
Responsible:

RECOMMENDATIONS
The Board is asked to:
H. Consider and approve the payments detailed within Appendix 1.

I.  Highland Water Contributions from the Environment Agency

Finance Officer’s review and key messages

Forecast for Income/Expenditure against Budget
For 2025/2026 the estimated expenditure for the Board was £31,121 and a rate of 22.25p was set to
raise this through agricultural drainage rates and special levy.

The current forecast for income/expenditure to 31st March 2026 shows that expenditure is in line
with budget against which rates were set.

However, members are advised that these figures are estimating pumping costs to be in-line with the
budget proposal against which the rates have been set and should therefore also take into account
the significant financial implications major storm events can have on Drainage Board budgets.

There will be a full reconciliation of balances at the financial year end.

1. Payments for 2025

1.1 Payments are detailed within Appendix 1

2. Highland Water Contributions

2.1 Under Section 57 of Land Drainage Act 1991 the Board can make a claim for funding to the
Environment Agency for the additional costs of the onward management of water from the district’s
highland. It is at the Environment Agency’s discretion if they pay the contribution, and it is accounted
for within the local team’s annual maintenance budget.

2.2 When completing the budget proposal claims were estimated against the likely out-turn for
2024/2025 and the budgeted expenditure for 2025/2026. The highland water claim included within
the rating estimates was £1,000. The final submitted claim amounted to £4,284.93 (£2,296.37
representing 80% of the Boards’ estimated expenditure for the financial year 2025/26 plus £1,988.57
representing the balance of claim for the financial year 2024/25).
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Author Name: Andrew Wool/Sam Ablett
Role: Treasurer/Assistant Treasurer

Appendix 1 Payments for 2024/25
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Finance officer’s review and key messages

1118

The Board considered and noted the key finance messages of the Finance Officer, noting that the expenditure
for the Financial Year 2025/26 was currently in line with the budget set.

Payments for 2025

The Payments were reviewed and accepted.

Highland Water Contributions

The Board noted the Highland Water contributions.

B.963 Finance Report — Looking Forward

Viz:
Provided by the Middle Level Commissioners Item No: 12
Meeting: BLUNTISHAM INTERNAL Subiect: FINANCE REPORT: LOOKING
& | DRAINAGE BOARD 1| FORWARD
. th Officer
Date: Friday 16" January 2026 . Andrew Wool/Sam Ablett
Responsible:

RECOMMENDATIONS

B.

C.

The Board is asked to:

A. Consider the Finance Officer’'s summary

Fees, remuneration and subscriptions

Note the Precept to the Environment Agency

Review and Approve Rating Estimates for 2026/2027

Consider and Approve the Agricultural Drainage Rates and Special Levy requirements for

2026/2027

Finance Officer’'s summary and key messages

Forecast for Income/Expenditure against Budget
For 2025/2026 the estimated expenditure for the Board was £31,121 and a rate of 22.25p was set to
raise this through agricultural drainage rates and special levy.

The current forecast for income/expenditure to 31st March 2026 shows that expenditure is in line
with budget against which rates were set.

However, members are advised that these figures are estimating pumping costs to be in-line with the
budget proposal against which the rates have been set and should therefore also take into account

the significant financial implications major storm events can have on Drainage Board budgets.

There will be a full reconciliation of balances at the financial year end.
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Fees, Remunerations and Subscriptions

1.1 Subscription to the Association of Drainage Authorities (ADA) to increase by 5.0% for 2026 therefore the

annual fee will be £711.90.

1.2 To consider the District Officers fee 2026/2027

1.3 To consider payments in respect of pumping station duties 2026/2027

2.1

2.2

2.3

3.1

3.2

4.1

4.2

4.3

Precept to the Environment Agency

Internal Drainage Boards are required to pay a Precept (IDB Precept) to the Environment Agency for
their expenses managing water passing into main rivers. Predominantly, the Precept funds additional
maintenance downstream of and/or benefitting IDB districts.

The Anglian (Great Ouse) Regional Flood & Coastal Committee (RFCC) determined that the Precept
will increase by 2% for 2026

The precept for 2025 was £2,093.29

Estimates for 2026/27

The estimated budget for 2026/27 is shown in Appendix 1.

The Board are reminded that it is standard practice to budget for an average year in terms of rainfall
and associated pumping requirements.

Rate Requirements for 2026/27

Appendix 2 details the rate requirement that needs to be set and approved by the Board in order to
raise sufficient rate and special levy income to cover the budget estimate.

Board Members are welcome to propose alternative rate requirements and invite these for
consideration by the Board along with their supporting rationale and proposed mechanism for
catering within the budget estimate and/or the Board’s investment strategy.

Standard provisions have been included with estimates.

The provision for drain maintenance works has been increased to keep pace with inflationary
pressures to ensure the Boards programme can be properly managed.

There will be a new electricity supply contract in place from October 2025 and there are currently no
indicators as to possible unit rates for this time.

There has been no indicator for possible insurance costs, and a general inflationary increase has been
included.
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These budget provisions indicate a rate requirement for 2026/2027 of 22.25p, the rate set for
2025/2026 being 22.25p.

Author Name: Andrew Wool/Sam Ablett
Role: Treasurer/Assistant Treasurer

Appendix 1 Estimates for 2026/27
Appendix 2 Rate Requirements for 2026/27
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BLUNTISHAM INTERNAL DRAINAGE BOARD
BUDGET 2026/2027
Approved budget | Probable Actual | Proposed Budget
2025/2026 2025/2026 2025/2026 Remarks
£ £ £
Channel Maintenance 8,100 8,100 A 8,400 B A- Includes provision for works 2025/2026 7,000
Pumping Station B- Includes provision for works 2026/2027 7,250
Repairs and Renewals 1,750 1,750 4,050 © Chairman to report
Electricity 10,000 10,000 ° 7,100 ©
Labour 1,600 1,600 1,600 C- Includes provision for:
PFC Capacitor 1,000
Administration Repair to Seal leaking between inner
and outer pump tubes 1,750
Insurances 815 814 860
Administration 8,000 8,000 8,326 D- Estimatefor usagein curreny year at
contractrates
EA Precept 2,155 2,093 2,135
E- Estimate for likely usage based on future
Improvement works 0 0 0 contract prices
32,420 32,357 32,471 F-  Assumes for Interest and Highland
Water Payment
LESS Deposit Accounts interest, etc 1,299 1,350 © 1,350 ©
31,121 31,007 31,121
Lastyears rateset-22.25p Rate Required:  22.25p




Friday 16" January 2026
1122

APPENDIX 2
Bluntisham Internal Drainage Board

Rate and levy requirements 2026/2027

Under Section 37 of the Land Drainage Act 1991, the appropriate proportions in which the net
expenditure of the Board must be borne for 2026/2027 are: -

a) Proportion to be borne by the Agricultural Sector —33.80%

b)  Proportion to be borne by Special levy issued to Huntingdonshire District Council -
66.20%

The product of a rate of 1p in the £ on Agricultural land and buildings is £473

In 2026/2027 a rate of 1p together with corresponding Special levy would raise £1,399.

Estimated revenue cash balance in hand on 315t March 2026 without transferring any balance to the
pumping plant replacement fund is - £15,126

Estimated balance in the Boards Asset Replacement Fund on 315 March 2026 without transferring
any balance from the general fund is £43,686.

The estimated net expenditure of £31,121 in 2026/2027, is equivalent to: -
a) arateinthe £ on Agricultural land and buildings of 22.25p and
b) aSpecial levy on Huntingdonshire District Council of £20,601.

In 2025/2026 a rate of 22.25p in the £ was set together with a Special levy of £20,601 on
Huntingdonshire District Council to raise £31,121 towards estimated expenditure of £31,121.

The estimated expenditure for 2026/2027 does not include provision for the cost of future pumping
plant replacement.

P BURROWS

Clerk to the Board

December 2025
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Finance officer’s review and key messages

The Board considered and noted the key finance messages of the Responsible Finance Officer.

Fees, Remuneration & Subscriptions:

ADA subscription

Mrs Martin reported that ADA have increased subscriptions by 5.0% for 2026, and therefore the annual fee
will be £711.90 (plus VAT).

The Board discussed the value that they felt ADA gave to the Board, particularly in terms of the increased
cost of the subscription. The Chair proposed that the Board do not pay the subscription for 2026 and the
Vice Chair seconded this motion. The Chair suggested that this approach is reviewed for 2027, pending
ascertaining more information relating to the benefits of membership.

RESOLVED

That the requested increased ADA subscription for 2026 is not paid.

Pumping Station Duties

The Board gave consideration to the payment for Pumping Station duties and agreed that these should
remain the same.

RESOLVED

That the Board agree that the sum of £1600 be allowed for the Pumping Station duties for
2026/2027.

Precept

Internal Drainage Boards are required to pay a Precept (IDB Precept) to the Environment Agency for their
expenses managing water passing into main rivers. Predominantly, the Precept funds additional maintenance
downstream of and/or benefitting IDB districts.

The Anglian (Great Ouse) Regional Flood & Coastal Committee (RFCC) determined that the Precept will
increase by 2% for 2026.

The precept for 2025 was £2,093.29.

RESOLVED

That the Precept is paid in full unless a decision to appeal against the Precept is made.

Estimates & Rate Requirements for 2026/27.

The Board reviewed the proposed budget for 2026/2027.

RESOLVED
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That the budget is agreed.

Rate Requirement for 2026/27

The Board agreed that the items listed in the Pumping Station report should be carried out and had been
identified in the budget. The rate was discussed, with the Chair advising that incremental rate increases are
important to reduce the risk of having to agree to big rate increases in the future.

The proposed budget allows the Board to leave the rate the same, at 22.25p in the £, but the Board felt that
a small increase could be accommodated. With this in mind the Vice Chair proposed a budget of 23.25p in
the £, and this was seconded by the Chair. The Board agreed unanimously with this rate.

RESOLVED

vi)

vii)

That the estimates be approved.
That a total sum of £32,520 be raised by drainage rates and special levy.

That the amounts comprised in the sum referred to in ii) above to be raised by drainage rates
and to be met by special levy are £10,992 and £21,527.

That a rate of 23.25p in the £ be laid and assessed on Agricultural hereditaments in the district.

That a Special Levy of £21,527 be made and issued to Huntingdonshire District Council for the
purpose of meeting such expenditure.

That the seal of the Board be affixed to the record of drainage rates and special levies referred
to in resolution v).

That the Clerk be authorised to recover all unpaid rates and levy by such statutory powers as
may be available.

B.964 Date of next Meeting

RESOLVED

A meeting to approve the accounts has provisionally been arranged for Wednesday 25 June via
Teams.

The next Meeting of the Board will be Clerked by the Water Management Alliance and has
provisionally been arranged for 15™ January 2027 and will be held at the Brice Aggregates offices at
Needingworth Quarry.
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B.965 Any Other Business

The Board asked that the Planning Engineer look into the development at Lodel Farm, Overcote Lane,
Needingworth, and report to the Chair if there are any issue affecting the Board.

With no other items raised, the meeting was closed at 12.25pm.



