MANEA & WELNEY DISTRICT DRAINAGE COMMISSIONERS

Contact: Polly Tombleson, Senior Business Support Officer

Email: enquiries@middlelevel.gov.uk

Telephone: DD (01354) 699377

86z

16" January 2026

Dear Board Members

Upcoming meeting of the Board
Wednesday 28" January 2026

Please find overleaf the agenda for the meeting of the Commissioners to be hosted at the Lamb & Flag,
Welney PE14 9RB at 11.00am on Wednesday 28™ January 2026, following the Finance meeting (10am).

Finance Committee meeting — 10.00am
Meeting of Commissioners —11.00am
Lunch —1pm

As you’ll be aware, we administer thirty Boards that mostly all meet within similar date ranges. Thank you
to the majority of Members who already confirm their attendance proactively.

Please help us manage your Board effectively by proactively letting Polly know as soon as possible, by
telephone or email, if you can attend the meeting, or not, or if you’re uncertain. This results in less abortive
time and cost to the running of all Boards.

It is important that we have early confirmation whether or not the Board will be quorate.

Yours truly
P BURROWS, FCIWEM C.WEM CEnv

Clerk to the Board



MANEA & WELNEY DISTRICT DRAINAGE COMMISSIONERS

Wednesday 28" January 2026 — 11.00 to 14:00
Lamb & Flag, Welney PE14 9RB

Agenda:
Item No Topic Format Lead
1 Welcome & apologies Verbal Chair
2 Declarations of Interest Verbal Chair
3 Minutes of last meeting and matters arising Pages3-10 | Chair
Gary Roberts presentation — EA Old Bedford verbal GR
4 Constitution & Membership Pages11-13 | Clerk
e Attendance
e Vacancies & appointments
e Composition and amalgamations
e Training
5 Clerk’s Report Verbal Clerk
e Fens Reservoir
6 Environment Officer’s Report & brief appraisal Verbal Sofi
7 Consulting Engineer’s Reports, including: Pages 14-18 | Clerkor
e Capital Programme & FCRM Grant-In-Aid Engineer
8 Health & Safety Verbal Chair
9 District Superintendent’s Report inc maintenance works Pages19-21 | DO
10 Governance Pages 22-23 | Clerk
e Internal Controls & Banking Pages 24-28
e Annual Return 2024/2025 Pages 20- 35

e Auditors report 2024/2025

e  Risk Assessment & insured values

e  Exercise of Public Rights

11 Finance Report: looking back Page 36 Clerk

e Finance Officer’s Review

e Payments 2024/25

e  Budget Monitoring & Highland Water Contributions from the
Environment Agency

12 Finance Report: looking forward Pages38-39 | Clerk

e  Finance Officer’s summary

e Fees, remuneration and subscriptions

e Determination of Rating Values & Rate Arrears

e Precept to the Environment Agency

Page 37

e  Estimates for 2025/26 Page 40

e Rate & Special Levy Requirements 2025/26 Page 41
13 Date of Next Meeting Verbal Chair
14 Any other business Verbal Chair

(NB: If required for any agenda item:

In pursuance of Section 1(2) of the Public Bodies (Admission to Meetings) Act 1960, the public be excluded from the meeting when
the above matters are being considered by reason of the confidential nature of the business to be transacted.)



MANEA AND WELNEY DISTRICT DRAINAGE COMMISSIONERS

At a Meeting of the Manea and Welney District Drainage Commissioners
Held at the Lamb and Flag, Welney on 28™ May 2025.

PRESENT
J Heading (Chair) R Gladwin
R Sears (Vice-Chair) J Hawes
C Barnes M Heading
N Cook Ms A Morris
C Crofts (BCKLWN) C Sears

M Fairey
Mrs Ruth Martin (Lead Clerk) representing the Clerk was in attendance.

Welcome and Apologies

The Chair welcomed everyone to the meeting.
Apologies for absence were received from P Hawes, C Marks (FDC) and V Walker.

The Chair advised that he would deviate from the published agenda, as he had arranged for the
Commissioners to visit Manea Town Lots Sewage Treatment Works. Manea has expanded significantly since
the Works were constructed, and there are difficulties in Manea at times of heavy rainfall and so he thought
it useful for the Commissioners to observe this piece of critical infrastructure that has a significant impact on
the Commissioners drains.

C.1050 Declarations of Interest

The Chair reminded Members of the importance of declaring an interest in any matter included in today’s
agenda that involved or was likely to affect any individual Commissioner.

Mr C Crofts and Mr M Heading declared interests (as members of the Middle Level Board) in any matters
concerning the Middle Level Commissioners

Mr C Crofts and Mr R Gladwin declared interests (as members of Upwell IDB) in any matters concerning
Upwell IDB

C.1051 Minutes of last meeting and matters arising

There were no matters arising and the Minutes of the Last Meeting were agreed.
RESOLVED

That the Minutes of the Meeting of the Commissioners held on the 22" January 2025 are recorded
correctly and that they be confirmed and signed.

C.1052 Constitution & Membership

Vacancies and Elections

Mrs Martin advised that there are currently two vacancies on the Board, but the Chair added that he did not
think it essential to appoint to the vacancies. Ms Morris added that she would like to see more younger



Commissioners and suggested that Will Gladwin be invited to join the Board. The Chair agreed to contact Mr
W Gladwin to establish if he would consider the invitation. Mr R Sears agreed that it is a good idea to bring
in younger members and the Chair added that he thought it vital to have a range of experience, enthusiasm,
and youth to make an effective Board. Other observations from Commissioners were that they need to be
mindful of future amalgamations, and that putting Boards together will help those around the table to
suggest potential younger members. The Chair added he hoped that membership will be driven by the need
to do the job properly, concluding that it important to have the right people on the Board.

Training

Mrs Martin advised that the updated version of the ADA Good Governance Guide has now been printed and
copies were handed to Commissioners. She advised that it is not yet clear what supporting training material
will follow, but that the original training videos are still available to view.

Commissioners were asked to complete the training matrix as circulated at the meeting, and to advise the
office if any further training is undertaken.

C.1053 Clerk's Report

Mrs Martin asked that the Clerks Report be taken as read, asking for further consideration to be made of the
following points.

a) Planning and Consenting Charging Model

The new planning and consenting charging model has been implemented and been in use since 1%t April. Mrs
Martin reported that it is planned to review the fees every year, and that the Clerk invites feedback.

b) Highland Water and IDB Precept

As reported a formal appeal was narrowly avoided after the shortfall in the Highland Water claims was met
by the Anglian (Great Ouse) Regional Flood & Coastal Committee (RFCC). Following this the Clerk has written
‘The Highland Water Conundrum’ document which has been submitted to the Minister, Defra, the EA and
our local authorities, and also circulated to all Board members.

The Chair added that the issue was not just about the payments, but the general principle around the claims.
A large part of the District is a Highland Water area. He feels that in Fenland having a Highland Water area is
outdated, and he has put this thoughts to ADA, Defra and the former Environment Minister. The Highland
Water area is an area that traditionally in times of flood is the area above the floodline, but due to good
management this land has not flooded in 400 years.

c) Salary Sacrifice Scheme

Mrs Martin reported that as a part of the Nest Pension provision, the Middle Level Commissioners are
offering a Salary Sacrifice Scheme to their employees. Once this new provision is in place, the Middle Level
will be able to offer the same provision to Boards they administer, and the Commissioners will be invited to
offer this provision to their employee. The Chair said that he would like more detail before discussing this
further and agreed to discuss this with the Middle Level Head of Finance.

d) Fens Reservoir

Mrs Martin gave a verbal update, advising that Burges Salmon have been appointed as the Legal
Representative and an agreement for these services has been signed.



C.1054 Environment Officers’ Report

Mrs Martin referred to the Environment Officer’s Report, advising that the report would be taken as read.
She reminded the Commissioners of the revised Environmental Services Package and the associated fee
increase.

The Biodiversity Action Plan review was discussed, and the Commissioners resolved that the Chair will review
and agree the refreshed report. Mrs Martin reminded the Commissioners of the advice included in the report,
including the changes in the Hedgerow Regulations, and advised the Commissioners that the Ecology Team
can now check if any works affecting trees may impact on bats. She reminded the Commissioners that any
non-routine maintenance works will require a survey before works commence, and the Ecology Team have
an environmental screening form that needs to be completed. It was requested that any bank slips should
be reported as early as possible, as the slip will most likely displace any water voles that may have been
present and so will not prevent any repair works being carried out. Alternatively leaving the slip and dealing
with it later may give water voles chance to reestablish themselves and therefore prevent works being carried
out. The Commissioners were referred to the ‘Water Voles — Myth Busting’ part of the report. The
Commissioners are invited to send a representative to the attend a biodiversity training day, and the Chair
advised he would also like one of the younger members of the Commissioners to also attend. Mr Barnes said
that he would like to attend which was agreed by the Commissioners.

RESOLVED
That the Environment Report be approved.

That Mr Barnes be included in any training days.

C.1055 District Inspection

The meeting was paused in order for the Commissioners to visit the Anglian Water Treatment Plant at Manea
Town Lots.

The Commissioners were met by two employees from Anglian Water, who talked the Commissioners through
the treatment process. They advised that the treatment works receive both gravity and pumped flows and
had the capacity to receive a flow of 9.75l/s. There is an additional balancing tank so that flows can be
balanced i.e. diurnal flow can be stored in order to be treated overnight when normal flows are reduced.
Final effluent volumes are as permitted by the EA, and the water quality standards that are set have to be
achieved all of the time. The outflows are also subject to independent monitoring of water quality.

Mr R Sears explained the sewerage system in the village, and that the older part of the village has a combined
system which means it conveys foul and surface water sewage together. Before the time of mains water, the
additional flows from the surface water were needed to assist the sewage flows, but this is no longer needed.
However, this does mean that in times of heavy rainfall the combined sewage flows are too great for the
treatment works to manage.

It was thought that the original treatment works were built in the 1960’s, and Mr Crofts observed that the
population of Manea had probably more than doubled since that time. Mr Cook talked about 100 houses
that were being built with their own septic tanks. The Chair confirmed that consent applications come to him
and he welcomes the development provided that the sewage can be dealt with. Mr Crofts added that the EA
are statutory consultees, but Anglian Water are not.

The Anglian Water staff explained that at times of excessive flow, the receiving chamber will pump into the
balance tanks, which then weirs into the storm tank, then to overflow. It was not clear at the time of the visit
how often this happens, but this results in untreated sewage being discharged into the Commissioners’
drains. If flows go straight to storm overflow, then this is an issue. It was asked if having more storage tanks
would be a solution, but the AW staff thought that it would not, and the restriction is more to do with the EA
discharge permits. The Commissioners were advised that normal processing takes around 15 hours from inlet



to Final Effluent outlet. On a day-to-day basis the site copes without using the balance tanks or storm tank.
The process was explained, with coarse solids being removed at the initial screening stage, then primary
settlement before secondary settlement in the filter beds. Ammonia removal is then carried out after the
primary and secondary settlement, which is a bacterial process and not a chemical one. Tertiary settlement
is then carried out before discharge. Any sludge then goes to processing centres to be turned into fertilizer
and other by products. The whole process has to work within the permits provided by the EA, and so only a
certain amount of flow can go through the works and into the receiving watercourse. At this time, it is not
clear if there are any capital works planned that would increase the capacity of the treatment plant. Everyone
has a right to connect to the sewerage system.

The Chair thanked the Anglian Water employees for their time, and the Commissioners returned to the
meeting venue to continue the meeting.

C.1056 Consulting Engineers’ Reports

The Commissioners considered the report of the Consulting Engineer, and this was taken as read.

Cranbrook/Counter Drain (CCD) Flood Risk Management (FRM) Study

Mrs Martin drew the Commissioners attention to this item. The Chair voiced his concern that this study seems
to have lost its momentum.

Manea Town Lots Water Recycling Centre (WRC)

The Chair expressed his disappointment with the appearance of the WRC and had observed in the past that
during a serious storm event the site could easily be covered with 6” of water. He thought that it would be
keep in a more tidy style, but he was glad that the Commissioners had visited. He reported that Clir Marks is
putting pressure on Anglian Water to make improvements to the whole system. Mr M Heading added that
he was aware that some of the Station Road development would be flowing in the Wimblington direction
and that developers are being told that the Manea WRC is at capacity. Sites will have private systems but if
these are not suitably maintained it will result in sewage in the Commissioners drains.

Mr R Sears thought that the holding tanks must help, and that this must be a cheaper option for Anglian
Water. The Chair was surprised that full treatment takes 15 hours, but increased flows will cause an overflow.
He wanted to hear that if there is a National Planning Policy that it would make a difference. Mr Crofts said
that this will make planning easier and that planning committees are seen as holding development up and
the Government want to decrease the capacity of the committees and give more power to the planning
officers. However, this is in a consultation period and has not yet been through Parliament.

The Chair observed that 258 houses are due to be built in Chatteris, and that the facilities to support this
level of development are needed but they will not be constructed in time. Mr Crofts said that this is still open
to consultation and urged Middle Level Commissioners to combine the Commissioners responses in their
feedback to the consultation.

The Chair asked if the Planning Engineer would contact Anglian Water and have the Commissioners
comments noted.

Planning Items

Mr Crofts advised that the Borough Council of Kings Lynn and West Norfolk Local Plan has now been approved
but explained the changes to the plan that were required by the Secretary of State in order to achieve this.
He advised that if the council were not able to identify a 5-year land supply, any sustainable development on
any land gains automatic approval provided that services are available to the site. Having an approved Local
Plan means that some exception sites or windfall sites may not be developed.



The Chair asked if it was known what was being considered by the Council in relation to the Norfolk Minerals
and Waste Local Plan (NM&WLP) and Mr Crofts advised that this has now been adopted, but it is not expected
that the Commissioners district will be affected.

The Chair reminded the Commissioners of the Fenland District Council Sustainability Appraisal Scoping Report
Consultation, and the Commissioners considered the CCC Watercourse Mapping Tool.

Capital Improvement Programme

The Commissioners reviewed the Programme with the Chair noting that at present there is no GiA funding
available to carry out the identified works.

Mechanical and Electrical Report

Mrs Martin drew the Commissioners attention to the report, advising that significant works have been
identified within the report.

The Chair added that taking pumps out to examine them would cost at least £20k so they have tended to
leave them alone when they are working well. Keeping the pumps in use helps with keeping the pumps
operational. The system is in good order, and ecologically sound, and the management plan is the same as
always, trying to cleanse at least 90% of the watercourses.

He felt rather upset that the observation that the Commissioners are only carrying out routine maintenance
implies the Commissioners is not doing enough.

The Pump Hours were reviewed, and it was noted that the winter pumping was less than the previous year.
The Chair reported that although a new electricity supplier had been sourced, they are still experiencing
billing issues.

RESOLVED

That the Planning Engineer continue to engage with Anglian Water and have the Commissioners
comments noted.

That the reports be approved.

C.1057 Health & Safety

The Chair referred to the report received from Cope Safety Management following their visit in February,
reporting that no critical issues had been identified.

C.1058 District Superintendents Report

The Chair asked that the District Superintendents report be taken as read, and thanked the District
Superintendent for providing another detailed and informative report.

No questions were raised by the Commissioners.

C.1059 Governance

Mrs Martin went through the Governance report and the various Resolutions that the Commissioners had
been asked to make.



a) Policy Reviews

Mrs Martin referred to the revised Policy Statement which the Commissioners reviewed. The Chair advised
that the Commissioners do have a Water Level Management Plan, and that he will provide a copy for inclusion
in the Policy. Otherwise, the Policy Statement was approved.

RESOLVED

That the update and re-publication of the Policy Statement is approved.

b) Risk Management Strategy and Internal Controls

The Commissioners did not highlight any specific risks or issues not covered within the Commissioners Risk
Management Strategy (published in 2024 and on the website), noted the system of financial Internal Controls
(as published on website) and no additional controls were highlighted as required.

c) Exercise of Public Rights

The Clerk referred to the publishing of the Notice of Public Rights and publication of unaudited Annual
Return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion of the Audit and
right to inspect the Annual Return.

d) Consideration of potential litigation, liabilities, commitments.

Mrs Martin reported that as part of the Annual Governance review the Commissioners were required to
consider if there were any litigation, liabilities or commitments, events or transactions, occurring either
during or after the year-end that have a financial impact on the authority. She confirmed that there were no
such matters that have been raised through the office of the clerk. Members gave consideration to the
position.

RESOLVED
That there are no such events that would have an adverse financial impact on the
Commissioners that would need to be included within the accounting statements for the

financial year ended 31st March 2025.

e) DEFRA IDB1 Return

RESOLVED

Mrs Martin referred to the completed IDB1 form for 2023/2024 which the Commissioners noted and
approved.

f) Annual Governance Statement

RESOLVED

The Commissioners approved that the Chairman be authorised to sign the Annual Governance
Statement on behalf of the Commissioners for the financial year ended 31 March 2025.



C.1060 Finance Report — Looking Back

Finance officer’s review and key messages

The Commissioners considered and noted the key finance messages of the Finance Officer, and the payments
detailed for 2024. The Commissioners noted the Storm Recovery Grant Fund bids and that the Commissioners
received £40,310.07 for excess winter pumping costs. The Budget Comparison was noted.

The Chair commented that the Commissioners set the rate back in February, and thinks they have all things
covered.

Mrs Martin advised that it is possible that further Storm Grant Recovery Funding may become available. The
Chair thought that all pumping stations across the Middle Level Catchment could make use of £5m of funding
for improvements but that this level of funding is unlikely. This is why the Commissioners have been building
up funds for future expenses.

a) Payments for 2024

The Payments were reviewed, and the Commissioners accepted the Payments.

b) Annual Accounts and Finance Papers 2024/2025

Mrs Martin provided the Commissioners with updated figures as the incorrect figures had been included in
the agenda. Mr Crofts advised that Councils see the bank account figures but do not fully understand what
this funding is in place for.

The Commissioners considered and approved the Annual accounts and Finance Papers for the year ended
31t March 2025, as required in the Audit regulations.

RESOLVED
That the Chairman be authorised to sign the Annual Return, on behalf of the Commissioners for the

financial year ended 31 March 2025.

C.1061 Finance Report — Looking Forward

Finance officer’s review and key messages

The Commissioners considered and noted the key finance messages of the Responsible Finance Officer.

Ms Morris asked if the District Superintendents vehicle had been replaced. The Chair advised that it had been
decided at the last meeting of the Commissioners to keep the vehicle for another year. It is suitable for use
at present, although it may need replacing within the next few years. He thought that the Commissioners
should consider replacing it with and electric vehicle, but would seek the District Superintendents thoughts
on this. Ms Morris thought that if an electric vehicle were supplied, the Commissioners would need to
consider where and how the vehicle is charged. The Chair suggested that they consider a hybrid electric
vehicle instead.

Ms Morris asked about the level of interest the Commissioners accounts were achieving. Some discussion
followed on the best place for funds to be held to get the best return. Mr Heading advised that the
Commissioners need to be able to easily access the funds, and the Chair felt that they should trust the
Responsible Finance Officer to gain the best return for the Commissioners.



Mr Fairey asked if the Finance Committee could have the past 12 months cash flow opening and closing
balances for consideration at their next meeting. The Chair suggested that a quarterly report also be
requested and agreed to discuss this with Mr Wool.

RESOLVED

The Chair discuss with the Responsible Finance Officer (Mr Wool) provision of additional reports for the
next Finance Committee meeting.

C.1062 Middle Level IDB Change

Mrs Martin referred to the Clerks Report relating to the Middle Level IDB Change and provided a precis of
the report.

The Chair thought that the three boards not relying on MLC watercourse should combine, and that the
remainder combine into one. Mr M Heading added that the Middle Level Board haven’t taken a view, and it
is up to IDBs. If they were to amalgamate into one Board, it would be the biggest IDB in the county and too
big to operate effectively. The Chair thought that this would not be as severe as they thought, as they are all
administered by MLC already.

Mr Fairey thought that if a landowner were asked which was more important to them, integrity and control
or a lower rate, they would choose the rate. The Upwell IDB has a higher charge so their ratepayers pay more.
Mr Heading advised that any amalgamated Board could make use of variable rates.

Mr Fairey agreed with the Chairs thoughts, and the Chair thought that the reason for change would be to
make operations more effective, although this may not necessarily save money. A strong, effective
management carrying out all Water Level Management functions would be most effective outcome.

Mr R Sears observed that getting people onto Boards is becoming more difficult, and Mr M Heading said that
there are lots of people doing a lot of work free of charge. He did not thing that this would happen with
bigger Boards. Nothing has been costed properly and no Board chairs are currently taking a salary. Mr R Sears
thought that this may change. The Chair advised that North Level IDB runs equally as well as the Middle Level
Commissioners and their Chair receives payments.

The Chair asked the Commissioners to send their responses to Mrs Martin, and the Chair will then form a
response. He also asked Commissioners to indicate if they agreed with making a financial contribution toward
the cost of developing the detailed design.
RESOLVED

That Commissioners provide their feedback to Mrs Martin and the Chair by the end of June, including

if they agree or disagree with making a contribution toward the cost.

C.1063 Date of next Meeting

RESOLVED

That next Meeting of the Commissioners be held on 28™ January 2026 at The Lamb & Flag, Welney.

C.1064 Any Other Business

With no other items being raised by the Commissioners, the meeting was closed at 1.10pm.
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Provided by the Middle Level Commissioners Item No: 4

Meeting: MANEA & WELNEY DDC Subject: CONSTITUTION & MEMBERSHIP
Date: Wednesday 28" January 2026 Officer . Polly Tombleson
Responsible:

RECOMMENDATIONS
The Board is asked to:

A. Note the current status of its membership and the role they each play as members
serving the interests of the Board.

Review attendance records and identify any resolutions as necessary.

There is currently 1 vacancy

Reinforce the need for members to view all five ‘Good Governance’ videos.
Identify any topic areas for additional training, as well as any inspection/site visit
requirements.

moow

1. Current status

1.1 The table below outline the current composition of the Board and the quorum as detailed in the
standing orders.

Elected Members Appointed Members Total Members Quorum
Composition 14 N/A
Actual 13 3 FDC, 1 KLWN 17 5
Vacancies 1 1
1.2 The table below details the current elected members of the Board
No | Name Status (one of four categories) Commentary
1 Christopher Barnes Ratepayer
2 Neil Cook Co-opted member to vacancy - ratepayer Oddfellows rep
3 Michael Fairey Nominee of Ratepayer (M Crouch)
4 Roger Gladwin Ratepayer
5 James Hawes Nominee of Ratepayer (Westfield Farms)
6 Peter Hawes Ratepayer
7 John Heading Ratepayer Chairman
8 Marc Heading Ratepayer
9 Alison Morris Ratepayer
10 | Charles Sears Ratepayer
11 Robert Sears Ratepayer Vice-Chair
12 | Verden Walker Nominee of ratepayer (M Crouch)
13 | Will Gladwin Nominee of Ratepayer (Barry Scott)
14

1.3 The table below details the current appointed members of the Board.

1.4 Special levy paying District Councils appoint members to Boards and their role is to be part of the
Board representing all the non-agricultural interests within the Board’s district. The Council must
consider appointing members who have relevant knowledge or experience that is relevant to the
Board and its district.

1.5 Appointed members do not need to be councillors or employees of the Council, therefore can
represent wider relevant interests within the district, eg major infrastructure, commerce, community
groups, environmental interests.

No | Name Appointing Council Commentary (one of three
categories)
1 James Carney (FDC) Councillor
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2 Christopher Crofts (BCKLWN) Councillor
3 Sidney Imafidon (FDC) Councillor
4 Charlie Marks (FDC) Councillor
1.6 All Members are reminded that have equal status to each-other around the Board table and are
here to serve the interests of the Board.
2. Attendance
2.1 The table below outlines the attendance record for the last four meetings of the Board.

Elected Members

No Name 28/5/2025 22/1/2025 13/6/2024 10/1/2024
1 Christopher Barnes Present Present Apologies Present
2 Neil Cook Present Present Present Present
3 Michael Fairey Present Present Present Present
4 Roger Gladwin Present Present Present Present
5 James Hawes Present Apologies Apologies Present
6 Peter Hawes Apologies Present Present Apologies
7 John Heading Present Present Present Present
8 Marc Heading Present Present Apologies Present
9 Alison Morris Present Apologies Present Present
10 Charles Sears Present Present Present Apologies
11 Robert Sears Present Present Present Present
12 Verden Walker Apologies Present Apologies Present
13 Will Gladwin N/A N/A N/A N/A
14
Attendance at Chairs Meetings
No Name 5/12/2025 6/12/2024 6/10/2023 13/12/2022
1 John Heading Apologies Present apologies attended
Appointed Members (current and previous)
No Name (Council) 28/5/2025 22/1/2025 13/6/2024 10/1/2024
James Carney (FDC) Apologies Apologies Present
2 Christopher Crofts (BCKLWN) Present Present Present Present
3 Sidney Imafidon (FDC) Present Present Apologies
4 Charlie Marks (FDC) Apologies Present Present Present
3. Vacancies & appointments
(ADA Good Governance Guide - 3.8.3 — The Chair of your IDB should, withstanding exceptional circumstances, follow the
principles within the Cabinet Office’s Governance Code on Public Appointments 2016, which states that there is a strong
presumption that no individual should serve more than two terms of three years or serve in any one post for more than
ten years.)
(If there are any changes in Chair or Vice-Chair, the Bank mandates will be changed to match the current Chair or Vice-
chair)
3.1 Appointment of Chairman — (Present Chairman — John Heading)
3.2 Appointment of Vice-Chair — (Present Vie-Chair — Robert Sears)
33 To appoint the Finance Committee — (Present Committee — Clir C Crofts, R Gladwin, J Heading, Ms A
Morris, R Sears)
3.4 There is currently only 1 vacancy.
4, Composition and amalgamations
4.1 The Board is encouraged to continually monitor and review its membership, financial and climate

resilience, along with assessing its influence locally, regionally and nationally. These are all factors
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4.2

4.3

5.1

5.2

53

54

that may lead the Board to consider changing its composition and/or amalgamation with (an)other
Board(s).

Amalgamations and composition changes are not swift processes and can take a number of years.
They require planning and additional/specialist resourcing by the MLC as your clerk, Environment
Agency and Defra. Therefore, the Board is encouraged to think ahead five to ten years in its decision
making, thinking about the next generation.

The Chair to report on previous discussions regarding a possible amalgamation between — SM, MWe
& Up.

Training

All Members are asked to digest the Good Governance Guide for Internal Drainage Boards published

by the Association of Drainage Authorities and view the five accompanying videos intended to bring
the guide to life. They are available via https://middlelevel.gov.uk/about/idb-governance/

To date 1 of 17 Board Members have reported viewing all five videos.
To date 4 of 17 Board Members have reported viewing 2 of the 5 videos.
To date 1 of 17 Board Members has reported viewing 3 of the 5 videos.

Members are asked to identify any topics areas they would value further training on as well as any
site inspections that would help them undertake their role on the Board more effectively.

Member training is reported to Defra as part of the annual IDB1 return.

Author Name: Polly Tombleson
Role: Senior Business Support Officer
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Provided by the Middle Level Commissioners Item No: 7
MANEA & WELNEY DDC CONSULTING ENGINEERS REPORT:
Meeting: (Hereafter referred to as the Subject: CHIEF ENGINEER’S SUMMARY &
Board) CAPITAL PROGRAMME
Date: Wednesday 28" January 2026 Officer . Nicola Oldfield
Responsible:
RECOMMENDATIONS

The Board is asked to:

A. Authorise the Chairman and Vice Chairman to take decisions on enforcement action on

behalf of the Board with advice form MLC.
Consider the development of an investment plan for asset refurbishment/replacement. The
Board is asked to instruct the Consulting Engineer accordingly.

Enforcement & Compliance Overview

Our Enforcement and Compliance Officers Dave Coles and Tony Payne joined us on the 23 June 2025
as a job share. They are currently investigating cases across 17 boards plus Middle Level
Commissioners, including:

e 47 active enforcement cases,
e 23 surface water or surface water and foul discharges,
e 24 byelaw cases.

Cases already concluded:

e Eight cases in the Ilast two months including trespass, unlicenced moorings,
unauthorised structures and encroachment,

e Six major developments have been referred to Technical Services following enforcement action,
as consent applications for outstanding discharge consents.

In September and October, they were successful in recovering more than £70,000 of historic
outstanding drainage charges for three developments across two boards and the MLC.

It is recommended that the Board authorise the Chairman and Vice Chairman to take decisions on
enforcement action on behalf of the Board, having taken advice from MLC Officers. They will engage
other Board Members as they see appropriate and determine whether a Special Meeting of the Board
is needed on a risk and complexity basis.

Author Name: Nicola Oldfield
Role: Chief Engineer

Appendix 1: Applications responded to since last meeting
Appendix 2: M&E Report
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Appendix 1

There have been 11 planning applications responded to since the last meeting.
There have been 1 infiltration device applications have been acknowledged since the last report.

There have been 2 Byelaw Consent applications (to discharge to a watercourse) application processed
since the last meeting.

There has been no planning, Byelaw Consent (to undertake works in and around watercourses)
applications processed since the last meeting.
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Appendix 2

Provided by the Middle Level Commissioners Item No: 7
. MANEA & WELNEY DDC (Hereafter ] CONSULTING ENGINEERS REPORT:
Meeting: Subject:
referred to as the Board) MECHANICAL & ELECTRICAL
Date: Wednesday 28" January 2026 Officer . Dave Bantoft
Responsible:

1. M&E key messages and advice

Other than the matters described below or previously reported, only routine maintenance has been carried
out since the last meeting and the pumping plant at each of the stations is mechanically and electrically in a
satisfactory condition. The stations, pumps and control panels are at an age where reliability is a concern and
a plan should be put in place to overhaul or replace items as necessary to ensure ongoing reliability.

The Board is strongly advised to consider the development of an investment plan for asset
refurbishment/replacement. The Board is asked to instruct the Consulting Engineer accordingly.

1.1 M&E Equipment Key Health Indicators

Over the past 2 years we have been compiling and verifying Pumping Station Key Date to allow easier
identification of equipment age and the need for refurbishment to assist in developing an investment plan
for asset refurbishment or replacement. To ensure reliability, resilience and longevity of the pumping
equipment it needs to be refurbished or replaced at suitable intervals. We have experienced examples lately
of pumps being left too long and failing, or when they are removed for overhaul the condition is very poor
and the pump overall lifetime has been reduced significantly, which is not cost-effective use of the asset. The
same is true for control panels, component failures often damage other components incurring costly repairs
and machine downtime. Overall, it is more cost effective to run well maintained equipment.

The pictures below are of pump bolts that have been in situ for 20 years and have corroded to the point of
failure as shown by the gap between the flanges. Although now rebuilt with stainless steel bolts they were
not in the past. The pump tubes are also heavily corroded which reduces pump life considerably. Ideally
pumps should be refurbished every 10 years because by the time they reach 15 to 20 years it is likely the
corrosion will heavily impact their overall residual life.
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Key Health Indicators

1.2

1.3

14

WSC
WSC Overhaul Controls

Weedscreen
Bars

Pump
Overhaul

Station Built Pump Controls

1948/
1997 1997
1999 (1)

1978 | 1986 (2)

Glenhouse

Purls Bridge

The Key Health Indicators table above shows the critical area for concern and improvement is the
pumps. The pumps range from 28 to 39 years old with last refurbishments ranging from 9 to 28 years
ago. The Board is advised to develop and start a pump refurbishment/replacement plan for the
pumps that are overdue refurbishment. Having a plan in place and underway helps to secure further
grant funding when it comes available, such as the recent IDB Recovery Fund.

Submersible pumps are often not cost effective to repair and lead time on new pumps can be up to
a year. Standard pumps are normally cost effective to repair and lead times can be as short as 4
weeks or can be over a year if impellors are damaged and have to be reverse engineered. Costs can
be in the range £30k to £100k depending on pump condition.

Electricity Readings

Andy Maddams supplies regular monthly meter readings and pump hours which are greatly
appreciated and allow efficient verification of electricity bills.

Purls Bridge

The insulation resistance of pump 1 has improved and has been around 200M ohm at last
inspections. Bedford Pumps have advised that a replacement of this type would be in the range of
£70k to £100k.

Pump 2 had a slight wobble and will need to be monitored closely, this does sometimes happen will
a build up of debris on the impellor, which can clear itself. It was fine at the last inspection. It may
also be a sign of a pump issue that will need to be rectified if it continues. There is no record of a
pump overhaul since its fitting in 1986. An overhaul of this type of pump is likely to be in the region
of £50k.

The electrical control panels are at an age where reliability is a concern and plans should be put in
place for their replacement. They are likely to cost in the region of £20k to £30k.

Since the last board meeting routine inspections have been carried out at Purls Bridge Pump Station
on 18" June 25, 26" September 25 and 24" November 25. The most recent inspection confirmed the
following recommendations/remarks:

1) Siphon Heater Failed.

2) Pump 2 Motor Heater not powered.

3) Recommend replacement electrical panels due to the age and deterioration of the equipment
4) Pump 2 has a little bit of a wobble when running.

Glenhouse

No routine inspections carried out by MLC at Glenhouse since last board report.
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2.

3.

Pumping summary

MANEA & WELNEY PUMP HOURS

1000
900
800
700
600
500

400

300

200 I
«  HHAN al. i -

2020/2021 2021/2022 2022/2023 2023/2024 2024/2025
GHPUMP 1 219 50 228
B GH PUMP 2 356 112 398 407 94
B GH PUMP 3 363 191 342 479 88
®GH PUMP 4 213 66 346 643 122
HPB PUMP 1 379 244 180 872 250
PB PUMP 2 298 135 152 424 38
Inspections

3.1 HSB Engineering annual inspection for insurance at Purls Bridge was carried out during September

3.2

2025. Glenhouse Inspection date to be confirmed as WSC out of commission in September 2025.

The mandatory site Electrical Installation Condition Reports (due every 5 years) are in date.

Glenhouse 06-Nov-2025 | 06-Nov-2030
Purls Bridge | 06-Nov-2025 | 06-Nov-2030

Water level Management

The pumping stations have summer and winter pump level references based on historic values which
serve as very good reference points. | would actively encourage pump attendants to vary these to
suit their current catchment conditions. For example, running pump start and stop levels at
intermediate settings above the base winter settings during times of high Soil Moisture Deficit and
then reducing towards winter level setpoints as the SMD reduces or if there is heavy rainfall forecast.
This needs to be balanced with ensuring the pump has a good operating range so it is never short
cycling (hunting). This can also be used to ensure maximum benefit of the lower night electricity rate.

Ultimately this takes more operator time but will produce more efficient running and reduce costs.

We can advise on this if needed and show some good and bad examples to help with setting and
monitoring your pumps.

Author Name: Dave Bantoft
Role: M&E Engineer
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Manea & Welney District Drainage Commissioners
Superintendents Report January 2026

2025 will be remembered as a dry year.

By June | had only recorded 155.5mm of rainfall and that had only increased to 330.5mm
by the end of October. | was beginning to think we would be in for a drier year than 2015,
which had totaled only 484.5mm. November made amends with 118.5mm and the
contribution from December of 55.5mm allowed the year to scrape past into second driest
place with 504.5mm.

The rolling five-year average has now dropped from 719.25mm to 632mm and the overall
average of twelve years 692.75mm.

With the dry weather an early end to pumping was inevitable, and the pumps were switched
off at Purls Bridge on March 7th, and at Glen House on March 11th. With an expected arrival
of the 360 on September 15th, | allowed natural loss to draw the levels down, only needed
to pump to the maintenance level on September 4th at Glen House and September 23rd at
Purls Bridge. Once the level was down it was maintained purely by the lack of significant
rainfall.

The slacker was cracked open on May 1st to May 27th to maintain the summer level. |
reopened it on May 30th as the level began to drop quite quickly and left it running until the
river level dropped below the slacker sill on June 30th. River levels were lower than might
be expected for most of the summer, after a good early start, and the EA were constantly
playing catch up. The slacker was reopened on July 7th to July 14th, when the level fell too
low again and on the 17th the EA ordered a closure. | was allowed to reopen on July 23rd
and with sometimes a minimal flow into the District, keep the slacker open until ordered to
close again on August 29th. The river had dropped below the sill some days before that
date, and as | was content to allow the water to gently ebb away, it caused no further
problems.

Mowing began on March 31st, and along with reed cutting later in the season, tractor work
continued almost continuously until December 15th.

The 360 arrived as planned on September 15th, this year a 13m machine replaced the older,
usual 10m one. The bigger machine and our regular driver made for a quicker journey
through the parts of the District that required the attention of the machine. A length of drain
between the railway and the RSPB cattle pens was reprofiled, and in the task, we also
removed a troublesome pipe between the Oddfellows land and Bearts Farm. This will allow
much better flows of water into the District drain from a large part of Station Road and
Wisbech Road in Manea, as well as improved storm relief for the AW treatment works in
Bearts Wood. The 360 work was completed on October 22nd.
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Total distances maintained this year were as follows,

Flailed 33,800m (this includes drains that we maintain by agreement with other parties)
Reed Basket cutting 24,950m
360 Slubbing 25,600m.

The policy of ‘little and often’ combined with my preparation work prior to the 360 visiting
reduces the time, and cost, of the 360 works and leaves the District water courses in good
order for the following winter.

The machinery at both pumping stations has remained generally reliable. On September 9th
the weedscreen cleaner at Glen House failed, with the grab stuck at the bottom of the screen
about halfway along. Trying to recover the grab by pendant control was not possible and so
there was no option but to call the MLC electrician for assistance. The failure was a simple
one, a blown fuse on the three-phase system. Unfortunately, this had a knock-on effect of
allowing the grab to over travel the level switches and causing the nylon gears in the contra
rotational gearbox to strip. The grab was recovered after a fresh fuse was installed, and the
gearbox removed for repair. On the 26th the refurbished gearbox was installed, the height
switch adjusted and the cleaner has been no more trouble. | always make a point of using
this weedscreen cleaner when there is no threat of windy conditions as experience has
shown that excessive twisting of the grab under such situations causes problems with the
hydraulic lines getting stretched, leading to premature failure.

Following a regular periodic inspection at Purls Bridge, a timer relay was replaced on
Number 2 pump, as it had not been reliable in coming into duty.

The John Deere/Herder combination has again proved to be a reliable and efficient machine
and is an ideal set up for the maijority of non 360 work carried out in the District. Other than
the usual servicing and replacement of wearing parts, the flail head, reed basket and
slubbing bucket have all been reliable and efficient tools. As it approaches 4000 hours, the
tractor continues to average fuel consumption of 10l/hour.

The Citroen Berlingo finally passed 50,000 miles in November, and apart from the usual,
and somewhat expected trouble with punctures and suspension wear, it required two
unscheduled visits to the garage. The gear shift linkage failed, leaving the van stuck in 3rd
gear, which was slightly annoying, and a leak developed in the clutch fluid reservoir. Both of
these issues were quickly resolved by LWVS at Welney. | strongly believe in keeping good
relations with a local company and receiving prompt service as a result. As a side advantage,
it benefits me when one of the family cars requires garage attention!

With the District in good order, wildlife abounds. There are the usual sightings of wildfowl
making the most of the relatively undisturbed water courses for roosting in the winter and
breeding in the spring. Good stocks of fish are to be seen; basking shoals of Roach and
Rudd always enjoy the rush of water from the slacker during hot weather. Several Pike were
landed in the autumn, two being over 10lb, and all in excellent physical condition. Young
Pike have seen near the extreme ends of the water courses, which is also encouraging.
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There have been no sightings, or evidence, of Mink. Otters have been seen hunting around
Glen House, but | believe they still prefer the Delph and only cross the two rivers on an
occasional basis.

Reed bed dwelling birds are in abundance, proof that the policy of swapping sides for
maintenance every three to four years is ecologically sound. There has been an increase in
the number of Little and Cattle Egrets following the flail mower and, most especially, the
reed basket. The Cattle Egrets are so bold they seem to almost be tempted to ride on the
end of the basket. Great White Egrets have also put in an appearance, and it is quite
impressive to look along the drain and see all three Egret species and Heron as well.

2026 has already started well from a sighting perspective, with a Glossy Ibis making use of
the District Drain on Colony Farm.

As usual it has been a pleasure to work with our Chairman in the last year, and | look forward
to a busy, productive and successful 2026
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Provided by the Middle Level Commissioners Item No: 10

. MANEA & WELNEY DISTRICT .
Meeting: DRAINAGE COMMISSIONERS Subject: GOVERNANCE
Date: Wednesday 28" January 2026 Officer . Paul Burrows
Responsible:
RECOMMENDATIONS

The Board is asked to:

A. Consider and approve the Annual Return 2024/2025

B. Consider and approve the Auditors Report for 2024/2025

C. Note the continued appointment of Whitings as Internal Auditor.

D. Highlight if there are any specific risks or issues not covered within its Risk Management
Strategy that may need review ahead of the next formal update.

E. Note the system of financial Internal Controls that are in place and consider whether
additional controls are required within the running and decision making of the Board.

F. Exercise of Public Rights

G. Consideration of potential litigation, liabilities, commitments

11

1.2

1.3

14

2.1

2.2

2.3

2.4

Annual Return & Auditors Report 2024/2025

The AGAR provides the framework by which the governance of the Board is assessed. The Board’s
last AGAR is available on its page via www.middlelevel.gov.uk

The Board/Commissioners to consider:

. the comments of the auditors on the Annual Return for the year ended 31st March 2025.
(Appendix 1)
. the Audit Report of the Internal Auditor for the year ended 31st March 2025. (Appendix 2)

The Board are reminded that Whitings LLP were appointed as internal auditor for a five-year period
commencing 1% April 2023 (financial years 2023/24 to 2027/28).

The Board is asked to act on the advice of the Auditor within its decision making.

Internal Controls

Within the financial operations at the Middle Level offices there are a series of controls in place to
ensure the segregation of duties, so as far as practical within a small workforce, that no one person

has control of a single operation from start to finish. The Internal Controls are available via the
website within the ‘Governance’ section on the Board’s page.

The Board needs to ensure there is adequate separation of duties within its running and decision
making. Members are asked to refresh themselves as to the Member Code of Conduct (available
within the Governance Documents on the Board’s webpage) and ensure their declarations of
interests are clear and up-to-date.

If a Board Member (or their business) undertakes contracted work (or bids for such work) for the
Board it is recommended that they be excluded from any decision making as a matter of course and
that appropriate contractual arrangements are in place.

If the Member also has a lead role for the Board (eg Chairman/Vice Chairman) then it is important

that the Board puts in place safeguards to ensure a separation of duties, particularly being clear on
who is acting as lead client for the contractor.
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http://www.middlelevel.gov.uk/
https://middlelevel.wpenginepowered.com/wp-content/uploads/2023/12/IDB-Internal-Controls-11122023.pdf

3.

3.1

3.2

4.1

4.2

4.3

4.4

Risk Assessment and Insured Values
The Board are asked to consider and approve their Risk Management Strategy.

The Board are asked to consider and approve their insured sums:

MANEA & WELNEY DDC
INSURED VALUE OF FIXED ASSETS

PUMPING STATIONS

As At
1st April 2026

PURLS BRIDGE PUMPING STATION 903,257.00
GLEN HOUSE PUMPING STATION 1,842,150.00
OLD GLENHOUSE PUMPING STATION 363,630.00
WELCHES DAM 6,060.00

3,115,097.00 Index linked

Exercise of Public Rights

For completion of the Annual Governance Statement the Board is required to confirm that they
provided proper opportunity during the year for the exercise of electors’ rights in accordance with
the requirements of the Accounts and Audit Regulations.

In order to warrant a positive response to this assertation the authority needs to have taken the
following actions in respect of the previous annual return:

Exercise of Public Rights: The authority provided for the exercise of public rights set out in Sections
26 and 27 of the Local Audit and Accountability Act 2014. Part 5 of the Accounts and Audit Regulations
2015 requires the RFO to have published including on the authority’s website or other website:

. Sections 1 and 2 of the annual return
° A declaration that the status of the statement of accounts is ‘unaudited;’ and
. A statement that sets out details of how public rights can be exercised, as set out in

Regulation 15(2)(b), which includes the period for the exercise of public rights.

In addition, a notice of the conclusion of the external auditor’s limited assurance review of the annual
return, together with relevant accompanying information, has been published in accordance with
the requirements of Regulation 16 of the Accounts and Audit Regulations 2015. We also display the
‘Local Authority Accounts — A Summary of Your Rights’ with the notice.

The Clerk to refer to the publishing of the Notice of Public Rights and publication of unaudited Annual
Return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion of the
Audit and right to inspect the Annual Return.
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https://www.nao.org.uk/wp-content/uploads/2022/08/Council-accounts-a-guide-to-your-rights.pdf

5.

5.1

Consideration of potential litigation, liabilities, commitments:

The clerk to report.

Author Name: Paul Burrows
Role: Clerk

Appendix 1 Annual Return 2024/2025
Appendix 2 Audit Report 2024/2025
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Appendix 1

Manea & Welney District Drainage Commissioners
Notice of conclusion of the audit

Annual Governance & Accountability Return for the year ended 31st March 2025

Sections 20(2) and 25 of the Local Audit and Accountability Act 2014
Section 16 of the Accounts and Audit Regulations 2015 (S1 2015 /234)

1 The Audit of accounts for the  Manea & Welney District Drainage Comemissioners
for the year ended 3151 March 2025 has been completad and the accounls have
bean published,

2 The Annual Governance & Accountability Fieturn including the auditor's certificate and opinion
s available for inspection and copying by any local government alector of the area of
Manea & Welney Dislricl Drainage Commissioners

Thiz Clark

Manea & Welney District Drainage Commissionars
B85 Whitllesey Road

March

Cambridgeshire

PETS 08H

between the hours of 8.00am and 4.00pm  on Mondays 1o Fridays
(exchuding public holidays), when any local elector may make copies
of the Anmassl Return,

3 Coples will be provided bo any local alector on payment of £2.40 for each copy
of the Annesl Refurm

nnouncament made by P Burrows - Clerk to the Commissioners

Drate of Announcement: Fnd Seplermber 2025
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Annual Internal Audit Report 2024/25

MANEA & WELNEY DISTRICT:DRAINAGE COMMISSIONERS
Pt A L PR 1
WWWIMIDDLELEVELGOV.UK = =
During the financial year ended 31 March 2025, this authority's internal auditor acting independantly and on the
basis of an assessment of risk, carried out a selactive assessment of compliance with the relevant procedures and
conirols in operation and oblained appropriate evidenca from the authority,

The internal audit for 2024/25 has been carried out in accordance with this autherity's needs and planned coverage.
On the basis of the findings in the areas examined, the internal audit conclusions are summarised in this table. Set
out below are the objectives of internal control and alongside are the internal audit condusions on whether, in all

significant respects, the control objectives wera being achieved throughout the financial vear to a standard adequate
to meet the neads of this autharity,

A. Appropriate accaunting records have been properly kept throughout the financial year.
B. This authority complied with its financlal reguiations, payments ware supported by invoices, all V/

expendiiure was approved @nd VAT was appropriately accounted far,

C. This autharity assessad the significant risks 1o achiaving its objectives and reviewed the adequacy J
of arangaments b manage these,

D. The precept o rates requiremant resulled from an adequate budgetary process; progress against V/
the budget was regularly monilored; and ressrves wers Eppropriale,

E. Expactsd Income was fully received, based en cormect prices, properly recordad wﬁrnmpuy | B
banked; and VAT was appropriatily accouned for. |

F. Putty cash payments were propesiy supporied by receipts, all petly cash cxpendilure was Approved | PR
and VAT appropriately accounted for. i

G. Salaries o employees and allowances 1o members wers paid in accordance with this autharily's
approvals, and FAYE and NI requiremants were properly applied,

=in

H. Asset and Invesiments registers were complete and accurate and properly misintained. v
|, Periedic bank accound reconciliations were properly carried out during the year, L-f';

| - Accounting slalements prepared during the year wera prapared an lhe comact accounting basle (receipts |- .7
and payrments of income and expenditure), agresd to the cash book, supparted by an adequate auwdil
iredl fram underlying recards and wivere appropriate debibers and creditors weres progerly recordad.

K. If the suthority cenified itself as axempl from a limiled assurance raview in 202324, i et the

| exemplion criterla and corectly deelarad feslf exempt. {if the aulonty had & imited assurance
| review of is 202324 AGAR tick “nof coverad)

I'J_ The authority published the required information on a website/webpage up 1o date at the ime of the
| intemal sudit in accordance with the relevant legiskation,

M, In the year covered by his AGAR, the authority cormectly provided for a period for the exercise of
public rights a5 required by the Accounts and Audit Regulations (during the 2024-25 AGAR period,
werd public rights in relation to the 2023-24 AGAR evideniced by a notice on the wahale angior
BLhority approved minutes canfirming the dates =),

H. The authority has eamplisd with the publication requirements for 2023/24 AGAR
{see AGAR Page 1 Guidance Nofes),

Q. [For local councils enly)
|_ Trust funds (including charitable) - The councl mat its responsibilities a3 a truzies,

For any oiher nisk areas identfled by this autharity adequate controls axisbed (Jist anyy effer risk areas on separabe sheets if neadad)
Date(s) internal audit underaken

r8lesl2ers 3ole 200145 o foon s

Mame of person who carred out the internal audit
L T e

i L e DR

Signature of person who bt s e T - I }
::arriadumtmintamalauﬂﬁg‘ﬁ?b? e Sr e B i Da "ﬁ‘:"r-..aj:éa&af'-;

wIf the rexponse is ‘na' pleie stat the implications-and actisn beifi fsker addrass ANy Weakness In contrel. - © i
proontified (add soparate sheaty Hnsodod). = 'E'- "--"tP-r; Hﬂ' s ?‘_Hﬂﬂﬁmﬁ
""Note: If e respanse is ‘not coverod” plesse state wh ' LR
<neitiplanned: or I-mp?mw_rhn mﬁgﬂ?ﬁd the

Annual Governance and Accountability Return 2024/25 Form 3 ' 23 ¢
Local Councils, Infernal Drainage Boards and cther Smaller Autharities Fage 3ot
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Section 1 — Annual Governance Statement 2024/25
We acknowiladge as the members of:
MAMNEA & WELNEY DISTRICT DRAINAGE COMMISSIONERS

our responsibility for ensuring that there is a sound system of intemal control, including amrangements for
the preparation of the Accounting Statements. We confirm, 1o the best of our knowledge and belief, with
respect to the Accounting Staterments for the year ended 31 March 2025, that:

1. Ve have put in place arangamerts: for @lfectiva financlal
ranagament during the yaar, and for the preparaSion aof
Bub Bocounling stitemonty. —

'EMMMWMMMMMIMW J . ----_Immmmwm
¥

inchuding measures designad o prevenl and detact fraud ! For safeguarding e public monay and resalufses in
&nil cormuption and raviewed i eBectwennss, | s charge,

——

3. Ve fook all reasanakie Bieps (o assune oursobes
that thare are no matlers of sctual or pobantial
ran-compliance with laws, reguladions and Proaper
Fractices that Could have a significani firancial sfisc
on [ ablilty of this auhority bo conduet s b
buginess or mansge its finamows.,
4. We provided proger epperiurity during eha yoar foe |
i soer (e of eleclors’ ights In accordanca with ta
requiremanis of The Accounts and Audit Reguiafions.
5. We camied cut an assessmant of the risks facng this |
Suthadity and fock appropriale sieps o manage Siose || o
I fighs, including the infreduction of intemal contraks andios ||
iamal insarance cover whane reguired, i

i o
b ;;hnmyﬂmonﬂﬂm#yhgimmuhmm
!memmmmmm

&
P
S LT

E

e — ——— = -~
U { inspoct and ask queslions abouf fhis sutnonily’s sccourts,

Sy

e

| conmitd ant dacamentod the fvencis) and othor nais 4
i I faces and dealt with them aroperly

| ) ey . —— S _|

{ B. 'Wa maintsined Sroughonut 1he yesr an sdequats and i 3 4 @Emenged for o compafent peraon, indapendant of e sl
#finciive system of irfomal sisst &f the acoounting - | oonfmE end proceduree, fo pive an chiacihe vinw o whether
records and coniral systams,  intarnal eovdrols meat the noads af this smaler sutharie

| 7. e igok approprisie aclicn on all maters mised
i mepans from imernal ard axteenal audit.

!lmw“ﬂm“k'ﬁmﬁ: Habditias o
commitmants, evenis of iansaciions, coeuming aier

i"- i : immm:;mmumumnﬁwmmm
axteral i

)
| ] aisolgag everything f should have abowl = businass achivity |
| | ! ouing the year incluging events lafing place affer the yesr
| during o after the yesr-end, have a finencial impact on | » wnd IF ralspant.
| Mauﬂnﬂtyﬂ.hﬁnm!umm,hmlnﬂmﬁml

in the accounting statamenls. I
o
|

[For kooal sauneils ey} Trust furds including han met all of its resparsbiliios whore, s @ body
sharitabls, In aur capacity 88 he sole managing cafporsl, il is @ sole mansging lrustes of @ local
tnustan wa tischanged our acoountakelify st ar duaEts.

| meapansiiitios for the fund{aVassmes, nchding |
Tinpncial raporling ard, i required, indepandant I |

xEmirson or audt |

“Please provide explanations 1o the external auditor on a separate sheet for sach *No* response and m.

how the authority will addrees the weaknesses [dentified. These shoets must be publishad with the Annual
Governance Statement.

This Annusl Governance Staterient was approved at a | Sigred by Te Chair and Chark of the mesting where
meeling of the authority on: | approval was givan:
1V AYnS . 24
and recorded as minuts reference: Chair i ; ? .
<059 Clark =) N S

WWW.MIDDLELEVEL.GOVIUK

Annual Governance and Accountabiity Return 2024/25 Form 3 o .

Page 4 of
Local Councils, Internal Drainage Boards and other Smaller Authorities® aae ®
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Section Z - Accounting Statements 2024/25 for
MANEA & WELNEY, DISTRICT DRAINAGE:COMMISSIONERS -

1. Balances braughl
forward

- _ﬂm?nﬂ‘ptmhmyur -
| 2 {+) Precept or Ratos and | l Total amount of pracept (or for IDBs rates and levies)
| Levvies ‘224,408 235.547‘ received or recelvalie in the yoar Exclude any grants
E;J;I'ﬂﬂharmm | | Total income or recelpls as recorded in the cashbook loss
19,373 Eﬂ;a'jzl the pracapt or ratesfevies recetved (ins 2). Include any |
| [ [ grants received. _ B
4, () Stff costs | Total expanditure or paymants made te and on bahalf
m'ﬂﬁi M.ﬂﬁq amplayers N cantbulions, smplkyers pension
i ) : plumw“mm_ ]
| 5. () Loan interesticagital | = Totsl expenditure or paymants of capital and inerest
repayments 0 C\;MWMWMWIMMWWW-
6. (=) Al other payments I . | rw:mnHMnrp-mu'rmwhmuu&L_
203,935 'EEE;Eﬁ Eaok lass stalf cosls (fne 4) and ioan interesticapits)
L—— e} - __| repayrments e 5. ) _g
7. (=) Balences carrled | Tetsd balances and resarves &l the end of the year, Must
forward [ HE;EE-‘E| 542,312 aqual (1+293) - j#+5+6).

- L i

"8 Totlvams ofcashand | L - i | The sum of aif cument snd deposit bank accounts, cash
ghort term invesiments | 528,376 575,633 holdings and shart lerm fnvestments held as &t 31 Mamh— |
| |
|
|

Tor agres with bank reconciliaticn. |

| 9. Total flced assets plus ; 'ﬁﬁﬁn{wammmmm—mm|
long tarm investments | 2,511,0_?81 2,611,078 up of all ifs fived assols and ong ferm invastments as at i

___ and sssals | - 31 idarch, -

|1u.1'nmhunmun : {}! The outstanding capital balance 55 &1 31 March of 8l loang |

| from third parties (including PWLE),

For Local Councils Cnly

The Council, as a body carporats, acts as sole frusies and
(inekuding chartabla) | iz responsible for managing Trus! funds or sesels,
| 11b. Disciosure note re Trust funds. | ! The figures in the accounting statemants above
mmw:_ . | | J_ | exclugs any Trust frensactions,

| cert®y that for the yéar ended 31 hearch 2025 the Accounting | 1 eanfirm that thess Accounting Statements wera
mhﬂﬁhnwﬁﬁmwwm approved by this audhority on this date:;
mmhmhammmmmlrmwhand paymeants

| Ma, Disclasure note re Trust funds

I

or incarme and expendilure basls following the guidancs in ”fp 5’-‘*"”35
Govemance and Accountability for Smaller Authorities — o
Pm*%hﬁmanﬂmanﬂmfﬁﬂr .
the financial posiion of this authority.  recarded in minute reference:
Signed by Responsible Financial Officer before being o Emﬁﬂ
presonted to the guthority for approval ”
éhh v ﬂ wmwmummﬂmmmmg
o ‘ | Statemenis weare approved
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Section 3 - External Auditor’'s Report and Certificate 2024/25
Im respect of Manea and Welney District Drainage Commissioners — DE0)46

1 Respective responsibilities of the auditor and the authority

Chur responsibility as audifors to complete & limited assurance review is sef out by the Mational Audil Office (M), A
limited assurance review is not a full statutory awdit, it does not constibute an audit carried out in accordance with
Internafional Standards on Auditing (UK & Ireland) and hence it does not provide the same level af assurance thal such an
sudit would. The UK Governrment has determined that 2 lower level of assurance than that provided by a full stalubary audit
is appropriate for those local public bodies with the lowest levels of spending,

Under a limiled assurance review, the auditor s responsible for reviewing Sections 1 and 2 of the Annual Governance and
Accountability Retum in accordance with NAD Auditor Guidance Note 02 {AGM 02) a8 issued by the NAD on behalf of the
Compiraller and Auditor General. AGN 02 is available from the NAD website — hitps Jwww nao.om ukicode-audit-

praclice/qusdance-and-information-for-auditors!

This authority & respansible for ensuring that its financial management is adequate and effective and thal # has a sound
systam of internal control. The awthority prepares an Annual Govemance and Accountability Feturn in accordance wilh
FProper Prackices which:

* surnmarises the acosunbing records for the year ended 31 March 2025; and
= confirms and provides assurance on hose matters that are relevant fo our duties and responsibifities as extenal audilors.,

2 External auditor's limited assurance opinion 2024/25

Ed'lhc s of our raview 0f Sechons 1 and 2 of the Anrual Govemence and Accouniabiity Retum (AGEAR), in aur opinion the infermation in
iore 1 and 2 of tha AGAH g in sccordance with Praper Praciicas and no olhar mafers cone i aur atlertion ghong causa fof Concesn
retevant legiskalion and regulalony reguiramenls. have not been med,

Ej(mlmmaﬂmgwmmmnﬁm W diaw 10 e alenbion of The authonty.
e

3 External auditor certificate 2024/25

We certify that we have completed our review of Sections 1 and 2 of the Annual Governance and Accountability

Return. and discharged our responsibilities under the Local Audit and Accountability Act 2014, for the year ended 31
March 2025,

Exlernal Auditor Mame

PKF LITTLEJOHN LLP
External Aucitor Signature e PN i L Date 15/08/2025
Annual Govemance and Accomiabilly Fetum 202405 Fom 3 PegeGol o

Lacal Cowncils, inernal Dranage Boards and ather Smaller Authoritios®
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Appendix 2

Whitings

Chartered Accountants e
88/MM053 Fenland House, 158 Hostmoor Avenue
30 June 2025 March, Cambrdgeshiro, PETS DAX

t: 01354 652304

e march@whaingsllp.co.uk
Messrs. P Burrows, A Wool and S Ablett w: whitingsllp co.uk
Middle Level Offices
85 Whittlesey Road
March
Cambs.
PE15 OAH

Dear Messrs. P Burrows, A Wool, and S Ablett,
MLC administered Internal Drainage Boards - Internal Audit 2024-2025

Having completed the internal audit work for the various Internal Drainage Boards administered by
the Middle Level Commissioners officers for the year ended 31 March 2025, we are pleased to provide
you with the following recommendations to be considered for implementation. We have included
some general points and some points which are related to specific boards.

General points

1. Employee Benefits

As of 6 April 2025, HMRC has implemented a significant change in the tax treatment of double
cab pickups. These vehicles are now generally classified as cars rather than vans for Benefit-
in-Kind (BIK) purposes, unless they are primarily suited for the conveyance of goods,

As a result, BIK charges will now be based on CO; emissions, which could lead to higher tax
liabilities for employees and increased Class 1A National Insurance contributions for
employers. However, vehicles that were purchased, leased, or ordered before 6 April 2025
may continue to be treated as vans until the earlier of disposal, lease expiry, or 5 April 2029.

We recommend that businesses review their fleet policies and carefully consider the tax
implications when acquiring new vehicles.

In relation to other employee benefits, we note that, where applicable, these are being
correctly recognised as Benefit-in-Kind and disclosed on form P11D. We encourage employers
to regularly review the valuation of such benefits to ensure they accurately reflect what the
employee receives—particularly in cases where living accommodation or similar provisions
are offered.

ASSOCIATES PRACTICE MANACEY
Seord A Mococh 2 g ACA el b sk
o & Putnep TCA Fotart Dedmas CTA TVP

Mateel Blicriodge C1a
00 CAiie |1 wes te ovly rensdmes of

€ Aihatimes o Frgheed wd Wk

SURY T EDMUNDS LY KING'SLYNN MARCH MILDENHALL PETERROROUCH RAMSEY AT IVES STNEOTS WISRECH
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Client comment:

This was considered and new doubie cab pickups ordered before & April 2025, This will be
reviewed ogoin before 5™ April 2029,

An audit of Benefits-in-Kind declored and P110's has been arranged for October.
Provisions

We are pleased to note that, in the main; provisions recognised within the accounts of
applicable boards are being monitored and written back as required. There are still isolated
cases where provisions are “brought forward and carried forward” that relate in excess of the
standard life of debt, being & years. Whilst we are satisfied there is reasonable rationale for
their retention we would question whether payments could be reinforced if the life of debt
has been exceeded, with the exception of amounts recognised in respect of development
contributions. We would encourage continued review of provisions brought forward fram
prior years, especially those exceeding the standard life of debt, writing these off as
appropriate, with board approval as appropriate.

As part of the year end accounting procedures, provisions/bolances are looked af on an
individual basis and declsions made on relevance as to retain or to write bock.

Surplus Funds —

In previous years we have communicated the importance of investing cash assets that are not
required to fund operational needs, to combat the erosion of these liquid assets through
inflation. We are pleased to see that the organisation have taken heed of this advice and made
a number of deposits with Barclays, in addition to discussing the potential pooling of cash
resources with IDB' under their administration to gain access to higher rates of interest.
Although inflation has now eased to 3.4% as of May 2025, it remains essential to continue
reinvesting and actively managing these assets to preserve and grow their value over time.

Client comment:

We are currently moking treasury deposits for individual Boords within the mandoted
authority given by each outhority but need to manage this with specific cashflow requirements
while also moking consideration to having balances ovailable for potentiol event situgtions
requiring immaediate cash. We will be monitoring odditional staff time required to maonage this
while discussing matters further with our bankers.
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4. Rental of Land

It was previously noted that some IDB’s were renting out land to tenants at lower than market
rate and that this should be reviewed to ensure value for money principles were being applied.

We are happy to note that some IDB’s have increased the rental values of land to market
rates, although there are still some IDB’s where the rental value is significantly below market
value and we advise that the market values are increased for these boards to ensure value for
money principles are applied going forwards.

ient comment:

Boards which have land holding for rent generally review rents in accordance with tenancy
agreements and use local lond agents for guidance. Several Boords have smail holdings of land
which are let ot reasonable rates with a view to keep the land tidy and in good order therefore
they are not necessarily commercially viable. Several Boards have slamp land, which cannot
be considered the same as general agricultural lond for rental purposes. All Boards look to get
the best rents available, but these are relevant to the size and type of lond being let.

5. Bank Transfers

We are satisfied with the accuracy of bank and cash balances and have successfully reconciled
these to the underlying accounting records. We note that transfers between bank accounts
are being recorded as movement per-month in the accounting records, on enquiry this was
due to time constraints experienced within the finance department during the financial year.
Whilst we are satisfied that reconciliations have been carried out manually correctly, we
would recommend that all bank movements are fully reflected in the postings to the
accounting software of the board.

Client comment:

Concerning audit point 3 - surplus funds, to moximise returns within the mandated authority
with Barclays we ore required to operate linked accounts, with receipts/payments being made
from the standard current account. This account has a fixed balance which is adjusted
following receipts/payments to it - surplus balances above the fixed limit transferred to the
Business Premium account, deficit balances below the fixed amount transferred from the
Business Premium account to the current account, These transfers are odjusted through the
occounting software in relation to the statement frequency, with both accounts being fully
reconciled - a credit in one account being matched with a debit in the other. Current stoff
resources do not allow for additional time to be spent transferring individual vaiues, the net
transfer for the statement being made - as we are doing this for around 28 accounts this
currently provides the best value for money to the boards.
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6. Bank reconciliation and verification

We are pleased to note that bank reconciliations have been conducted on a monthly basis
thraughout the year. However, we observed that verification was not completed for the first
two months of the year across all Boards,

We acknowledge that this period coincides with a particularly demanding time for the staff
from financial department, who are focused on preparing year-end financial reports for
submission ahead of the 1° July 2025 deadline far external audit.

Menetheless, we would like to emphasise that timely and documented verification of bank
recondiliations is a fundamental internal contral. it plays a critical role in ensuring the accuracy
and integrity of financial recards. We therefore recommend that verification be consistently
performed and evidenced on a moenthly basis, incleding during peak reparting periods.

Client comment;

Control accounts and bank reconciliations are carried out for the quarter to 30° June every
vear and we do not hove the copocity to complete these monthiy ot that time. Accounts are
still be prepared in this time ond odjustrments made, therefore closing/opening bolances have
nat been confirmed.

7. Website Publication

We are pleased to note that, for several years, a substantial amount of information has been
made publicly available and is generally kept up to date, with links directing users to the most
current wersions, However, we have occasionally observed inaccuracles—such as links
pointing to gutdated or incorrect documents. For example, a link may reference the Capital
Improvement Programme for the 2023/24 financial year instead of the current 2024/25
version. We also note that the most relevant version of this document is available within the
published mesting minutes.

Nonetheless, we would like to take this opportunity to emphasise the importance of ensuring
that all published information is accurate and up to date.

Clignt comment:

Every effort is made to update the relevant pages of all authorities in an efficient and timely
manner and in occordance with the regulations.

Your commaent is noted, and procedures are being amended concerning this for the future.,
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B. Fees for the service of District Officers and Pump Attendants

Woe have noted that not all boards are approving payment rates for the services rendered by
District Officers and/or Pumping Attendant during the board meetings, instead approval is
confirmed as a percentage increase, generally being in line with the Middle Level
Commissioners award.

We appreciate that the board is approving the payment lists, where the amount is specified.
However, we would suggest to include the amount to the discussion during the meeting and
confirm the approved sum in the minutes as per prior years,

i ment:
District officer/pump attendants are contracted services, and the boards are approving an

amount for the provision of these services, however, the point is noted and the octual amount
payable discussed at the meeting should be recorded in the minutes.

Specific Points
Waldersey IDB and Hundred of Wisbech IDB - Joint Pumping Arrangement

As in previous years it is noted that there is a discrepancy between debtor held in Waldersey
IDB and the creditor held in Hundred of Wisbech IDB,

| Waldersey IDB — Debtor £37,696.50
Hundred of Wisbech IDB - Creditor £40,000.00
Difference £2,303.50

We are pleased to note that this difference is insignificant for the current year. The difference
arises due to the accounts of Hundred of Wisbech IDB being completed before Waldersey DB,
leading to a provision being required in the former’s books in the absence of mare accurate
information being available. The difference is adjusted in the following year's Accounts far
Hundred of Wisbach.

We have also noted that the closing debtors balance in Waldersey IDB and the closing
creditors balance in Hundred of Wisbech |DB were overstated in the previous financial year
by £38,700.30. This discrepancy arose because the Boards were not aware that a grant
recovery would be available later in the year to offset excess pumping costs incurred during
the 2023/24 financial year. This issue only came to light following the completion of the audit
for that year.

We can confirm that the overstated amaunts have been correctly adjusted during the current
financial year in both Waldersey |DB and Hundred of Wisbech IDB,
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We note that there have been discussions to potentially amalgamate the two boards, this
would eradicate the anomaly. However, in the absence of this, we suggest that meetings and
account preparation periods be brought into line, if possible, to eradicate this issue.

Client comment:

These costs relate to the contribution for the costs of the shared pumping facility and ot the
time of production of the year end accounting statements discussions were taking place
concerning potential changes to the contribution because of changes in land use. A new
proposal had been put forward which was broadly approved by both Boards,

There are no current plons to change meeting dates so as one set of accounts is finalised before
the other there is likely to remoin creditor/debtor position in both sets of accounts although
now that all older balances have been cleared, any in-year balance should be cleared, generally
a year in arrears.

At the 2024 meetings for both Boards amalgamation was discussed ond both Boards approved
to enter discussions concerning a potential amalgamation between the Boards. It is unlikely
that any amalgamation will be completed by 31" March 2026 at which time both Boards are
moving to the Water Management Alliance.

Waldersey IDB

We have noted that the Board owns two parcels of land, located at Green Drove and Crooked
Bank. We understand that the Green Drove land has been professionally revalued and is
situated near the pumping station. However, the Crooked Bank land, which is located next to
the former pumping station, has not been revalued. Based on our discussions during the
course of the audit, it would appear that the Board currently has no plans to undertake a
revaluation of this land.

Both parcels of land should be revalued and recorded in the Board’s fixed asset register to
ensure these assets are properly reflected in the financial records of the Board.

Client comment:
Clerking ond administration of Waldersey IDB is being transferred to the Water Management
Alliance in 2026, Board approval would be required to action this request. We would advise

the board to approve for o vaiuation exercise to take place at their next Board meeting which
Is in June 2026,
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Manea & Weiney IDB

During our review, it was noted that the Debtors Report showed a significant unallocated
amount of £1,625,843.45. We understand that this is an isolated incident related to software
Issue that has subsequently been rectified and hasn’t affected the accuracy of the financial
statements prepared.

Client comment:

Your comment is noted.
Upwell IDB

We observed that the new hire purchase agreement applies the straight-line interest
allocation method. We have recommended adopting the effective interest method, which
more accurately reflects the cost of borrowing over the life of the agreement and is in line
with UK accounting standards.

Based on our discussions during the course of the audit, we understand that this
recommendation will be implemented in the accounts for the next financial year. The impact
on the current financial statements is not considered material.

Client comment:

Your comment is noted.

We take this opportunity to thank your staff involved in our audit for their assistance and cooperation
in achieving substantial completion by the stated target deadlines. We trust that the engagement
team have not caused significant disruption during the execution of their procedures.

Yours sincerely,

L.J"\;(::’y! s’

Whitings LLP
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Provided by the Middle Level Commissioners Item No: 11
. MANEA & WELNEY DISTRICT .
Meeting: DRAINAGE COMMISSIONERS Subject: FINANCE REPORT: LOOKING BACK
Date: Wednesday 28" January 2026 Officer . Andrew Wool/Sam Ablett
Responsible:
RECOMMENDATIONS
The Board is asked to:
A Note the Budgeting review.
B. Highland Water Contributions from the Environment Agency.
C. Consider and approve the payments detailed within Appendix 1.

The c
be in

Forecast for Income/Expenditure against Budget
For 2025/2026 the estimated expenditure for the Board was £258,238 and a rate of 54.00p was set
to raise this through agricultural drainage rates and special levy.

There will be a full reconciliation of balances at the financial year end.

Finance Officer’s review and key messages

urrent forecast for income/expenditure to 31st March 2026 shows that expenditure is likely to
line with the budget against which rates were set.

1.1

2.1

2.2

3.1

Budgeting

For 2025/2026 the estimated expenditure for the Board was £258,238 and a rate of 54.00p was set
to raise this through agricultural drainage rates and special levy.
The current forecast for income/expenditure to 31st March 2026 shows that expenditure is likely to

be in line with the budget against which rates were set.

However, members are advised that these figures are estimating pumping costs to be in-line
with the budget proposal against which the rates have been set and should therefore also
consider the significant financial implications major storm events can have on drainage Board
budgets.

Highland Water Contributions

Under Section 57 of Land Drainage Act 1991 the Board can make a claim for funding to the
Environment Agency for the additional costs of the onward management of water from the district’s
highland. It is at the Environment Agency’s discretion if they pay the contribution, and it is accounted
for within the local team’s annual maintenance budget.

When completing the budget proposal claims were estimated against the likely out-turn for
2024/2025 and the budgeted expenditure for 2025/2026. The highland water claim included within
the rating estimates was £650. The final submitted claim amounted to £1,358.09 (£1,154.44
representing 80% of the Boards’ estimated expenditure for the financial year 2025/26 plus £203.64
representing the balance of claim for the financial year 2024/25).

Payments for 2025

Payments are detailed within Appendix 1

Author Name: Andrew Wool/Sam Ablett
Role: Responsible Finance Officer/Assistant Treasurer

Appendix 1 Payments for 2024/25
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Appendix 1

MANEA & WELNEY DISTRICT DRAINAGE COMMISSIONERS

Payments 2025/2026 (1st April 2025 - 31st December 2025)

Bank charges

Information Commissioners - Data Protection Registration renewal

Middle Level Commissioners - Administration charge, postages, telephone charges, stationery,
travelling, health & safety contract and storm recovery - tranche 1 claim

Middle Level Commissioners - Fees (Production of Board report, planning and development applications)
Middle Level Commissioners - Expenses in connection with Board meeting

Middle Level Commissioners - Road tax for AU15 XHB

Middle Level Commissioners - Supply of hour meter and frame (Account from RS Components)
Anglia Farmers - Road diesel

Middle Level Commissioners - Pumping station maintenance

Middle Level Commissioners - Board ID cards x 2

Middle Level Commissioners - Court fees

Ratatak - Pest control (April - June 2025)

Wave - Metered water supply

Vodafone - Mobile telephone charges

EDF Energy - Electricity charges Purls Bridge Pumping Station

EDF Energy - Electricity charges Glenhouse Pumping Station

Environment Agency - Precept

Ratatak - AF Rat boxes

EDF Energy - Electricity charges Purls Bridge Pumping Station

EDF Energy - Electricity charges Glenhouse Pumping Station

Vodafone - Mobile telephone charges

Mr Willis - Rates refund

Anglia Farmers - Road diesel

N L Hydraulics - Hydraulic hose and spiral hose guard

Ben Burgess Coates - 3,750 hour service of John Deere Tractor - AO20 NWL

LW Vehicle Services Limited - Supply and fit new gear cables

Ruth Martin - Expenses in connection with Board meeting (Account from Lamb & Flag)
LW Vehicle Services Limited - Supply, fit and balance tyre

Anglia Farmers - Road diesel, sand cement mortar and card fee

EDF Energy - Electricity charges Purls Bridge Pumping Station

EDF Energy - Electricity charges Glenhouse Pumping Station

Vodafone - Mobile telephone charges

Bank charges

FJS Services Ltd - 27 x 400g Lithium grease gun cartrdiges and broom

Ratatak - Pest control (July - September 2025)

Vodafone - Mobile telephone charges

EDF Energy - Electricity charges Purls Bridge Pumping Station

EDF Energy - Electricity charges Glenhouse Pumping Station

Wave - Metered water supply

Middle Level Commissioners - Pumping station maintenance

Anglia Farmers - Road diesel

Anglia Farmers - Card fee

Vodafone - Mobile telephone charges

EDF Energy - Electricity charges Purls Bridge Pumping Station

EDF Energy - Electricity charges Glenhouse Pumping Station

LW Vehicle Services Limited - Supply and fit new reservoir and brake fluid

EDF Energy - Electricity charges Purls Bridge Pumping Station

EDF Energy - Electricity charges Glenhouse Pumping Station

Vodafone - Mobile telephone charges

Middle Level Commissioners - Fees (Production of Board report, planning and development applications)
IMServ - Half hourly electricity data collection charge to 22 October 2026

Anglia Farmers - Road diesel

IMServ - Electricity meter annual maintenance contract to 22nd October 2026

PKF Littlejohn LLP - Audit fee (2024-2025 accounts)

Middle Level Commissioners - Administration charge, postages, telephone charges and Internal audit fees
(Whiting & Partners, 2024-2025 accounts)

Middle Level Commissioners - Pumping station maintenance

Ratatak - Pest control (October - December 2025)

Middle Level Commissioners - Renewal of insurances

Middle Level Commissioners - Supply of death in service insurance

Wave - Metered water supply

Fen Group - Drain maintenance

EDF Energy - Electricity charges Purls Bridge Pumping Station

EDF Energy - Electricity charges Glenhouse Pumping Station

Vodafone - Mobile telephone charges

Anglia Farmers -3,001 litres of gas oil and road diesel

Middle Level Commissioners - Repairs to automatic weedscreen cleaner at Glenhouse pumping station
Middle Level Commissioners - Pumping station maintenance

Mastenbroek Environmental Ltd - 4 pressure arms, locknuts, rivets, 8 toothed knives and 4 cases of screws
Middle Level Commissioners - Supply of bearing (Account from RS Components)
Environment Agency - Precept

Fen Group - Drain maintenance

Middle Level Commissioners - Fees (Production of Board report, planning and development applications)
Cambridgeshire County Council - Annual rent (Right of access)

Vodafone - Mobile telephone charges

EDF Energy - Electricity charges Purls Bridge Pumping Station

EDF Energy - Electricity charges Glenhouse Pumping Station

British Gas - Electricity charges Glenhouse Pumping Station

Anglia Farmers - Road diesel

British Gas - Purls Bridge Pumping Station

Anglia Farmers - Road diesel

Vodafone - Mobile telephone charges

EDF Energy - Electricity charges Glenhouse Pumping Station

British Gas - Electricity charges Glenhouse Pumping Station

British Gas - Electricity charges Purls Bridge Pumping Station

District labour

NEST Pension Contributions

(NB - Amounts shown include Value Added Tax)
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Provided by the Middle Level Commissioners Item No: 12

Meetine: MANEA & WELNEY DISTRICT Subiect: FINANCE REPORT: LOOKING
& DRAINAGE COMMISSIONERS Ject: FORWARD
Date: Wednesday 28" January 2026 Officer . Andew Wool/Sam Ablett
Responsible:
RECOMMENDATIONS

The Board is asked to:

A. Consider the Finance Officer’s summary

B. Fees, remuneration and subscriptions

C. Review & approve Determination of land for rating purposes & Rate arrears (Confidential
papers)

D. Note the Precept to the Environment Agency

E. Review & Approve Rating Estimates for 2025/2026

F. Consider & approve the Agricultural Drainage Rates and Special Levy requirements
for 2026/2027

Finance Officer’s summary and key messages

When considering the rate for 2026/2027 members should also consider likely future capital
investment requirements at the pumping stations.

Estimates for pumping costs are as problematical as last year in that we need to factor in an
‘average’ pumping year, taking-into-account the impact of climate change. Further, we will
have a new electricity supply contract from October 2026 with no current indications of
possible unit costs. The provision is therefore an estimate of pumping volumes at an estimate
of possible new contract rates (5% increase on 2025/26 rates). Members should therefore
consider if they think the provision is reasonable when setting the rate.

The estimated expenditure for the year is £258,238, equivalent to a rate of 54.00p, the rate
for 2025/2026 being 54.00p.

1. Fees, Remunerations and Subscriptions

1.1 To consider the recommendation of the Finance Committee for the District Superintendents
wages, pension contributions and future labour requirements.

1.2 Subscription to the Association of Drainage Authorities (ADA) to increase by 5% for 2026
therefore the annual fee will be £811.00

1.3 The Board is also asked to consider and reaffirm its contribution estimated to be £150 towards
the Board Member role representing local IDBs within Water Resources East (WRE).

2. Precept to the Environment Agency
2.1 Internal Drainage Boards are required to pay a Precept (IDB Precept) to the Environment Agency
for their expenses managing water passing into main rivers. Predominantly, the Precept funds

additional maintenance downstream of and/or benefitting IDB districts.

The Anglian (Great Ouse) Regional Flood & Coastal Committee (RFCC) determined that the
Precept will increase by 2% for 2026.
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3.1

3.2

4.1

4.2

4.3

The precept for 2025 was £83,09.85

Estimates for 2025/26
The estimated budget for 2025/26 is shown in Appendix 1.

The Board are reminded that it is standard practice to budget for an average year in terms of
rainfall and associated pumping requirements.

Rate Requirements for 2026/27

Appendix 2 details the rate requirement that needs to be set and approved by the Board to raise
sufficient rate and special levy income to cover the budget estimate.

Board Members are welcome to propose alternative rate requirements and invite these for
consideration by the Board along with their supporting rationale and proposed mechanism for
catering within the budget estimate and/or the Board’s investment strategy.

Standard provisions have been included.

There will be a new electricity supply contract in place from October 2026 and there are
currently no indicators as to possible unit rates for this time. A general inflationary increase
has been included.

There has been no indicator for possible insurance costs, and a general inflationary increase
has been included.

The Boards policy to include sums for the pump overhaul programme and plant replacements
has been included. For future a view will need to be taken on the Commissioners tractor/flail
mower replacement.

These budget provisions indicate a rate requirement for 2026/2027 of 54.00p, the rate set for
2025/2026 being 54.00p.

Author Name: Andrew Wool/Sam Ablett
Role: Responsible Finance Officer/Finance Officer

Appendix 1 Estimates for 2026/27
Appendix 2 Rate Requirements for 2026/27
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1 CHANMEL MAINTENANCE
2 LABOUR

3 g WALS

4 EUEL

5 BATES INSLRANCES & TELEFHOMNES

& ADMINISTRATION

7 TECHMICAL SERVICES

E_A PRECEPT

S PLANMT REFLACENM ENT

Met Expenditure

Rate Requirement
ncreaseon previous year budget

Appendix 1

W STRICT oo C
Bating Est 2026/2027
2025/2026 Io30/11/20235 2025/2026 2026/2027 2027/2028 202872029
20,000 8,946 20,000 20,500 21,000 21,500
48,500 32,442 48 500 51,750 51,500 52,000
12,000 4,119 12,000 12,000 12,000 12,000
15,000 15,000 7,000 15,000 15,000
45,000 13,230 45,000 45,000 46,000 47,000
6,500 6,492 6,492 7,100 7,250 7,500
19,700 7,717 20,250 21,250 22,000 22,750
3,000 B76 2,750 3,000 3,000 3,004
83,110 83,110 83,110 84,772 86,467 88,197
10,000 10,000 10,000 0,000 10,000
262,810 157,831 263,103 262,372 274,217 278,947
4,572 3,930 5,680 4,134 4,000 4,000
258,238 154,002 257423 258,238 270,217 274,947
0.5400 0.5400 05643 05742
000 4.50% 1.75%
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Appendix 2

Manea & Welney District Drainage Commissioners

Rate and levy requirements

Under Section 37 of the Land Drainage Act 1991, the appropriate proportions in which
the net expenditure of the Commissioners must be borne for 2026/2027 is: -

a) Proportion to be borne by the Agricultural Sector — 71.40%
b) Proportion to be borne by Special levy issued to: -
Fenland District Council - 18.28%
Borough Council of Kings Lynn & West Norfolk — 10.32%
28.60%

The product of a rate of 1p in the £ on Agricultural land and buildings is £3,419.

In 2026/2027 a rate of 1p together with corresponding Special levy would raise £4,788.

Estimated revenue cash balance in hand on 315 March 2026 - £354,000

The estimated net expenditure for the Commissioners Revenue and Capital
Programmes in 2026/2027 is £258,238 and equivalent to: -

a) arateinthe £ on Agricultural land and buildings of 54.00p and

b) aSpecial levy on Fenland District Council of £47,258
a Special levy on Borough Council of Kings Lynn & West Norfolk of £26,684

In 2025/2026 a rate of 54.00p in the £ was set, together with Special levies of £47,258
on Fenland District Council and £26,684 on Borough Council of Kings Lynn & West Norfolk to
raise £258,238.

The Commissioners should consider the future level of balances required when setting
the rate for 2026/2027.

P BURROWS

Clerk to the Commissioners

January 2026
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