BLUNTISHAM INTERNAL DRAINAGE BOARD

Contact: Polly Tombleson, Senior Business Support Officer

Email: enquiries@middlelevel.gov.uk

Telephone: DD (01354) 699377

86z

19t December 2025

Dear Board Members

Upcoming meeting of the Board
Friday 16" January 2026

Please find overleaf the agenda for the meeting of the Board to be hosted at the Camb’s site office,
Needingworth PE27 4TA at 10.30am on Friday 16" January 2026.

As you’ll be aware, we administer thirty Boards that mostly all meet within similar date ranges. Thank you
to the majority of Members who already confirm their attendance proactively.

Please help us manage your Board effectively by proactively letting Polly know as soon as possible, by
telephone or email, if you can attend the meeting, or not, or if you’re uncertain. This results in less abortive
time and cost to the running of all Boards.

It is important that we have early confirmation whether or not the Board will be quorate.

Yours truly
P BURROWS, FCIWEM C.WEM CEnv

Clerk to the Board



BLUNTISHAM INTERNAL DRAINAGE BOARD
Friday 16" January 2026 — 10:30am
Camb’s Site Office, Needingworth PE27 4TA

Agenda:
Item No Topic Format Lead
1 Welcome & apologies Verbal Chair
2 Declarations of Interest Verbal Chair
3 Minutes of last meeting and matters arising Pages 3-8 Chair
4 Constitution & Membership Pages9-11 | Clerk
e Attendance
e Vacancies & appointments
e Composition and amalgamations
e Training
5 Clerk’s Report Verbal Clerk
6 Chairman’s Items Verbal Chair
e Brice Aggregates pipe — see photo/map
7 Consulting Engineer’s Reports, including: Pages12-16 | Clerk or
e Capital Programme & FCRM Grant-In-Aid Engineer
8 Health & Safety Pages 17-18 | Chair
9 Brice Aggregates Progress Report Verbal Chairman
10 Governance Pages 19-21 | Clerk
e Internal Controls
e Banking
e Accounts Return for 2024/2025 Pages 22 - 26
e Auditors report for 2024/2025 Pages 27 - 33
e Risk Assessment
e  Exercise of Public Rights
e Transparency Code for Smaller Authorities
11 Finance Report: looking back Page 34 Clerk
e Finance Officer’s Review
e Payments for 2025 Page 35
e Highland Water Contributions from the Environment Agency
12 Finance Report: looking forward Pages36-37 | Clerk
e Finance officer’s summary
e Fees, remuneration and subscriptions
e  Precept to the Environment Agency
e Estimates for 2025/26
. Page 38
e Rate requirements for 2025/26 Page 39
13 Date of Next Meeting Verbal Chair
14 Any other business Verbal Chair

(NB: If required for any agenda item:

In pursuance of Section 1(2) of the Public Bodies (Admission to Meetings) Act 1960, the public be excluded from the meeting when
the above matters are being considered by reason of the confidential nature of the business to be transacted.)



BLUNTISHAM INTERNAL DRAINAGE BOARD
At a Virtual Meeting of the Bluntisham Internal Drainage Board on Wednesday 25 June 2025.

PRESENT
J Anderson (Chair)
P Burgess (Vice-Chair)
C Wisson

Mrs Ruth Martin (Lead Clerk) representing the Clerk was in attendance.

Welcome and Apologies

The Chair welcomed everyone to the meeting.

Apologies for absence were received from W Green and J Neish (HDC).

B.944 Declarations of Interest

The Chairman reminded Members of the importance of declaring an interest in any matter included in
today’s agenda that involved or was likely to affect any individual on the Board.

Mr Wisson declared an interest in any matters concerning Lattenbury Services.

B.945 Minutes of last meeting

RESOLVED

That the Minutes of the Meeting of the Board held on the 17" January 2025 are recorded correctly
and that they be confirmed and signed.

B.946 Matters Arising

There were no matters arising.

B.947 Transfer of Service Provision

Mrs Martin asked the Board to confirm their approval of their future service provider. The Chair advised that
the Board intend to transfer to the Water Management Alliance from 1° April 2026.

Mrs Martin asked the Board to acknowledge that certain pieces of work or activities may need to continue
after 1% April 2026, which are likely to include the year end accounts and IDB1.

The Board were asked to consider the Resolutions as listed in the Agenda document. They Board reviewed
and discussed the resolutions. The Board agreed with all resolutions.

RESOLVED
Service Organisation
Clerking (inc Office functions, Finance, transfer to Water Management Alliance (WMA)
Governance, Insurance & Utilities)




Environmental

transfer to Water Management Alliance (WMA)

M&E

transfer to Water Management Alliance (WMA)

Planning & Consenting

transfer to Water Management Alliance (WMA)

Capital Works and other Technical transfer to Water Management Alliance (WMA)
Services
Ref Theme Resolution

A Clerkship That the position of clerk to the IDB transfer from Middle Level

Commissioners to the WMA at or as close to 15t April 2026 as
possible and the provision of clerkship services begin from that
date.

B Finance

That the RFO from the WMA be added to the Barclays Bank PLC
Mandate and authorised to sign cheques and authorised to make
payments on behalf of the Board. Once handover of Financial
services is complete, then MLC staff are resolved to be removed
from the mandate and authorisations. The Board also approve to
change banks, if required, by the new service provider.

C Finance

That the RFO from the WMA be added as an additional
administrator to the Barclays Bank PLC internet banking platform
and once handover of Financial services is complete, they will
become the primary administrator and MLC staff are resolved to
be removed as administrators.

D Finance

That the position of Responsible Finance Officer (RFO) to the IDB
in transferred from the Middle Level Commissioners’ Head of
Finance to the RFO of the WMA at or as close to 1t April 2026 as
possible and the provision of clerkship services begin from that
date. At this point the Board will need to adopt new Financial
Regulations and Internal Controls.

E Finance

That at the point of handover, the IDB are removed from the
Middle Level Commissioners group banking arrangements with
Barclays Bank PLC.

F Finance

That the issuing and collection of drainage rates for 2026/27 along
with any collection of past debt.

G Finance

That the Middle Level Commissioners will finalise and submit
accounts for 2025/26 and the IDB1 return.

H Finance

That the preparation of 2026/27 budget estimates and rate
assessment be developed by both parties, but any meetings and
decisions made after the position of clerk has been handed-over
be led by the WMA. The issuing and collection of drainage rates
for 2026/27 along with collection of past debt will be undertaken
by the new service provider after handover of banking
arrangements and the RFO role.

I Finance That the Board’s internal audit services move from the Middle
Level Commissioners’ group arrangements with Whitings LLP to
that as agreed with the WMA as of April 2026.

J Clerkship That the WMA provides a named person who becomes a shadow

Data Protection Officer on behalf of the Board alongside the Lead

Clerk of the Middle Level Commissioners and that both parties are
considered as ‘Data Handlers’ on behalf of the Board who is ‘Data

Controller’.




Clerkship

Once handover of all data and information for all areas of service
provision has been completed, then the person nominated in J
above becomes the Board’s sole Data Protection Officer.

Clerkship

That the Board authorise their ‘Data Handlers’ to transfer all
relevant data and information, including personal data and any
operational information held.

Clerkship

Authorise the WMA to develop a shadow webpage for the Board
and the removal of the MLC hosted webpage once clerkship
services have transferred. At this point the Board approve to
adopt their new supplier’s Privacy Policy and Complaints
Procedure with the new supplier being the new public and partner
point of contact for the Board at this point for all
incoming/outgoing correspondence.

Clerkship

Other than the Board’s Financial Regulations, Internal Controls,
Privacy Policy and Complaints Procedure, the Board’s other
existing policies will remain in place until new or adapted policies
are proposed by WMA.

Clerkship

That the Board will remain within the Middle Level Commissioners
Group insurance policy until they are included within the WMA'’s
arrangements.

Clerkship

Where relevant the Board will remain within the Middle Level
Commissioners group approach to electricity contract
arrangements (current contract ends Sept 2025) until they are
included within the WMA's arrangements. The Board recognise
this may be before or after 15t April 2026.

Governance

The Board will adopt the model Reserved Matters, Financial
Regulations and Scheme of Delegation of the WMA from 1 April
2026.

H&S

The IDB H&S lead and the WMA will let the MLC know, if
appropriate to the IDB, whether the current services of COPE
Safety Management as advisors to the Board (within MLC Group
arrangements with COPE) will continue or whether there will be a
new approach.

The IDB H&S lead will inform the WMA of all details relating to any
near miss, learning events, or other relevant Health and Safety
related events or information pertaining to the IDB and its
operation.

Capital
Works

The MLC will provide transfer all details and IPR relating to capital
projects and their management and admin underway orin a
medium-term plan for the IDB and will inform the Environment
Agency and DEFRA of the change of WMA where required.

Other
Services

That the Chairman and Vice Chairman of the board are authorised
to agree with the MLC Chief Executive and/or Chief Engineer and
the WMA to the transition arrangements (including timescales and
fees) associated with the transition of M&E, Environmental,
Planning & Consenting, Capital Works and other Technical
Services.




B.948 Environment Officers Report

The Chair confirmed that he and the Vice Chair were making arrangements to transfer the Boards
Environmental provision to Helen Parish, and that this had been agreed by the Board.

B.949 Governance

Mrs Martin went through the Governance report and the various Resolutions that the Board had been asked
to make.

a) Insurance

Mrs Martin referred the Board to the Governance report, advising that the tripartite agreement is coming to
an end which is likely to see insurance costs increasing for 2026/27.

b) Risk Management Strategy and Internal Controls

The Board did not highlight any specific risks or issues not covered within the Board’s Risk Management
Strategy (published in 2024 and on the website), noted the system of financial Internal Controls (as published
on website) and no additional controls were highlighted as required.

Policy Reviews
RESOLVED

That the Board reviewed and approved the publication of the Boards’ Policy Statement.

c) Exercise of Public Rights

The Clerk referred to the publishing of the Notice of Public Rights and publication of unaudited Annual
Return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion of the Audit and
right to inspect the Annual Return.

The Board confirmed that they have provided property opportunity for the exercise of electors rights in
accordance with the requirements of the Accounts and Audit Regulations and the documents listed have

been published.

d) Consideration of potential litigation, liabilities, commitments.

Mrs Martin reported that as part of the Annual Governance review the Board were required to consider if
there were any litigation, liabilities or commitments, events or transactions, occurring either during or after
the year-end that have a financial impact on the authority. She confirmed that there were no such matters
that have been raised through the office of the clerk. Members gave consideration to the position.

RESOLVED
That there are no such events that would have an adverse financial impact on the Board that

would need to be included within the accounting statements for the financial year ended 31st
March 2025.



e) DEFRA IDB1 Return

RESOLVED
Mrs Martin referred to the completed IDB1 form for 2023/2024 which the Board noted and approved.

f) Annual Governance Statement

RESOLVED

The Board approved that the Chairman be authorised to sign the Annual Governance Statement on
behalf of the Board for the financial year ended 31 March 2025.

B.950 Finance Report

Finance officer’s review and key messages

The Board considered and noted the key finance messages of the Finance Officer, and the payments detailed
for 2024. The Board noted that the figures within the Finance Officers Key messages did not correspond with
the figures shown in the Budget Comparison, although these figures did correspond with the Accounting
Statement.

The Budget Comparison was noted.

Payments for 2024

The Payments were reviewed and accepted.

Annual Accounts and Finance Papers 2024/2025

The Board considered and approved the Annual accounts and Finance Papers for the year ended 31 March
2025, as required in the Audit regulations. They agreed that once it had been confirmed by the Responsible
Financial Officer that the correct figures had been entered into the return that the Chair be authorised to
sign the return.

(Post Meeting Note: the RFO confirmed that the preceding years figures had been used in error and that the
correct figures had been reported in the Budget and Annual Return).

RESOLVED

That the Chair be authorised to sign the Annual Return, on behalf of the Commissioners for the financial
year ended 31 March 2025.

B.951 Date of next Meeting

RESOLVED

That next Meeting of the Board be held on Friday 17" January 2026 at 10.30 am.



B.952 Any Other Business

The Chair advised that Brice Aggregates had asked their Land Agent to represent them on the Board, which
they accepted. A Board member from Bidwell’s will be attending the next meeting.

With no other items being raised by the Board, the meeting was closed at 9.50am.



o

The Board is asked to:

A. Election Notice

B. Note the current status of its membership and the role they each play as members
serving the interests of the Board.

C. To consider filling the 2 vacancies.

Review attendance records and identify any resolutions as necessary.

E. Determine whether there are composition changes and/or amalgamations it wishes to
progress.

F. Reenforce the need for members to view all five ‘Good Governance’ videos.

G. ldentify any topic areas for additional training, as well as any inspection/site visit
requirements.

Provided by the Middle Level Commissioners Item No: 4
Meeting: BLUNTISHAM IDB Subject: CONSTITUTION & MEMBERSHIP
Officer
. H th
Date: Friday 16" January 2026 Responsible: Polly Tombleson
RECOMMENDATIONS

1. Current status

1.1 The table below outline the current composition of the Board and the quorum as detailed in the

standing orders.
Elected Members Appointed Members Total Members Quorum
Composition 6 N/A
Actual 4 1 HDC 6 3
Vacancies 2 2
1.2 The table below details the current elected members of the Board

No | Name Status (one of four categories) Commentary

1 James Anderson Ratepayer Chairman

2 Paul Burgess Ratepayer Vice Chair

3 Will Green Nominee of ratepayer (D K Green) Pump attendant

Alan Holloway

Nominee of ratepayer ( R & S Anderson)

Hilton Law

Resigned 27/11/2024

4 Chris Wisson

Nominee of ratepayer ( R & S Anderson)

Chris Hudson

Co-opted by RSPB

Left RSPB Jan 2025

5
6

1.3 The table below details the current appointed members of the Board.

1.4 Special levy paying District Councils appoint members to Boards and their role is to be part of the
Board representing all the non-agricultural interests within the Board’s district. The Council must
consider appointing members who have relevant knowledge or experience that is relevant to the
Board and its district.

1.5 Appointed members do not need to be councillors or employees of the Council, therefore can
represent wider relevant interests within the district, eg major infrastructure, commerce,
community groups, environmental interests.

No | Name Appointing Council Commentary (one of three

categories)

1 John Neish

HDC

Councillor




1.6

2.

2.1

All Members are reminded that have equal status to each-other around the Board table and are
here to serve the interests of the Board.

Attendance

The table below outlines the attendance record for the last four meetings of the Board.

Elected Members

No Name 17/1/2025 25/6/2024 12/1/2024 23/6/2023
1 James Anderson Present Present Present Attended
2 Paul Burgess Present Present Present Attended
3 Will Green Present Present Present N/A
4 Alan Holloway Apologies Attended
Hilton Law Apologies Present apologies
5 Chris Wisson Present Present N/A
Chris Hudson (non-voting) Apologies N/A Apologies apologies
6
7
Attendance at Chairs Meetings
No Name 5/12/2025 6/12/2024 6/10/2023 13/12/2022
1 James Anderson Apologies N/A N/A
Appointed Members (current and previous)
No Name (Council) 17/1/2025 25/6/2024 12/1/2024 23/6/2023
John Neish HDC Present Present Attended
3. Elections, vacancies & appointments
(ADA Good Governance Guide - 3.8.3 — The Chair of your IDB should, withstanding exceptional circumstances, follow the
principles within the Cabinet Office’s Governance Code on Public Appointments 2016, which states that there is a strong
presumption that no individual should serve more than two terms of three years or serve in any one post for more than ten
years.)
3.1 To consider appointments of Chairman & Vice-Chair
(any changes in Chair or Vice-Chair authorises the change of relevant Bank mandates)
3.2 To consider the vacancies on the board — Andrew Ward has been put forward by Brice Aggregates
as their representative.
33 The Election of members of the Board will take place this year. Members will receive an election
notice during July/August and are requested to return their complete slip as soon as possible. This
term for current members ends on 315 October 2026.
4. Training
4.1 All Members are asked to digest the Good Governance Guide for Internal Drainage Boards
published by the Association of Drainage Authorities and view the five accompanying videos
intended to bring the guide to life. They are available via https://middlelevel.gov.uk/about/idb-
governance/
4.2 To date 0 of 7 Board Members have reported viewing all five videos.

10
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4.3

4.4

To date 1 of 7 Board Members have reported viewing 2 of the 5 videos.

Members are asked to identify any topics areas they would value further training on as well as any
site inspections that would help them undertake their role on the Board more effectively.

Member training is reported to Defra as part of the annual IDB1 return.

Author Name: Polly Tombleson
Role: Senior Business Support Officer
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Provided by the Middle Level Commissioners Item No: 7

CONSULTING ENGINEERS REPORT:
Meeting: BLUNTISHAM IDB Subject: CHIEF ENGINEER’S SUMMARY &
CAPITAL PROGRAMME
Date: Friday 16 January 2026 Officer . Nicola Oldfield
Responsible:
RECOMMENDATIONS

The Board is asked to:

A. Consider the development of an investment plan for asset refurbishment/replacement. The
Board is asked to instruct the Consulting Engineer accordingly.

There are no specific updates other than those contained in the M&E Engineer’s Report.

Author Name: Nicola Oldfield
Role: Chief Engineer

Appendix 1: Applications responded to since last report
Appendix 2: M&E Report

12



Appendix 1

There have been 2 planning applications responded to since the last meeting.

There have been no Byelaw Consent (to undertake works in and around watercourses) or (to discharge to a
watercourse), or infiltration device applications processed since the last meeting.

13



Appendix 2

Provided by the Middle Level Commissioners Item No: 8
. . CONSULTING ENGINEERS REPORT:
Meeting: BLUNTISHAM IDB Subject: MECHANICAL & ELECTRICAL
Date: Friday 16 January 2026 Officer . Dave Bantoft
Responsible:

1.1

M&E key messages and advice

Other than the matters described below or previously reported, only routine maintenance has been
carried out since the last meeting and the pumping plant at the station is mechanically and
electrically in a satisfactory condition. The station, pump and control panels are at an age where
reliability is a concern.

The Board is strongly advised to consider the development of an investment plan for asset
refurbishment/replacement. The Board is asked to instruct the Consulting Engineer accordingly.

M&E Equipment Key Health Indicators

Over the past 2 years we have been compiling and verifying Pumping Station Key Date to allow easier
identification of equipment age and the need for refurbishment to assist in developing an investment
plan for asset refurbishment or replacement.

To ensure reliability, resilience and longevity of the pumping equipment it needs to be refurbished
or replaced at suitable intervals. We have experienced examples lately of pumps being left too long
and failing, or when they are removed for overhaul, the condition is very poor and the pump overall
lifetime has been reduced significantly, which is not cost-effective use of the asset. The same is true
for control panels, component failures often damage other components incurring costly repairs and
machine downtime. Overall, it is more cost effective to run well maintained equipment.

The pictures below are of pump bolts that have been in situ for 20 years and have corroded to the
point of failure as shown by the gap between the flanges. Although now rebuilt with stainless steel
bolts they were not in the past. The pump tubes are also heavily corroded which reduces pump life
considerably. Ideally pumps should be refurbished every 10 years because by the time they reach 15
to 20 years it is likely the corrosion will heavily impact their overall residual life.

14



3.1

4.1

Station Built Pump Pump Overhaul Controls
Barley Croft 2001

As shown by the key health indicators above the pump and control panel need refurbishment, the
station piles are also heavily corroded, and the station needs a structural survey to determine its
remaining lifespan.

Last routine inspection took place on 30/9/25 and lists the following remarks

1) Seal leaking between inner & outer pumps tubes, water running back from river.
2) PFCfuses 2 & 3 blown, new PFC capacitor required.

3) Outside light not working.

4) Pump short cycling due to blocked screen which is not good for the pump life.

5) The MLC lock has been removed from gate which makes accessing site difficult using the old worn
out ASEC lock which is temperamental.

Pumping summary
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Inspections

EICR Test and Due dates as below. The EICR was successfully completed on 29" March 2024.

Board Station EICR Date EICR Due

Bluntisham Barley Croft 29-March 2024 29-March-2029

Pumping Station Key Dates

Please review the pumping station key dates below, if there are any discrepancies or you can add any
details, please let me know. The key dates are an important reference and will feed into the
upcoming Key Health Indicators and District Studies.

Station Built Pump Pump Overhaul Controls

Barley Croft 2001
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Water level Management

The pumping stations have summer and winter pump level references based on historic values which
serve as very good reference points. | would actively encourage pump attendants to vary these to
suit their current catchment conditions. For example, running pump start and stop levels at
intermediate settings above the base winter settings during times of high Soil Moisture Deficit and
then reducing towards winter level setpoints as the SMD reduces or if there is heavy rainfall forecast.
This needs to be balanced with ensuring the pump has a good operating range so it is never short
cycling (hunting). This can also be used to ensure maximum benefit of the lower night electricity rate.

Ultimately this takes more operator time but will produce more efficient running and reduce costs.

We can advise on this if needed and show some good and bad examples to help with setting and
monitoring your pumps.

Author Name: Dave Bantoft
Role: M&E Engineer
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Site Safety Inspection Record
Bluntisham ID8

Mame of organisation:

Dave of sioe visit
Address of inspected premises
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Time of arrival at site:

Audit Name
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Audit

An opening meeting was held with

James Anderson
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Provided by the Middle Level Commissioners Item No: 10

. BLUNTISHAM INTERNAL .
Meeting: DRAINAGE BOARD Subject: GOVERNANCE
Date: Friday 16" January 2026 Officer . Paul Burrows
Responsible:
RECOMMENDATIONS

The Board is asked to:

Consider and approve the Annual Return 2025/2026

Consider and approve the Auditors Report for 2025/2026

Note the continued appointment of Whitings as Internal Auditor.

Review and approve the updated Policy Statement included as appendix.

Highlight if there are any specific risks or issues not covered within its Risk Management
Strategy that may need review ahead of the next formal update.

Note the system of financial Internal Controls that are in place and consider whether
additional controls are required within the running and decision making of the Board.
G. Exercise of Public Rights

H. Consideration of potential litigation, liabilities, commitments

mooOw>

n

11

1.2

1.3

14

2.1

2.2

Annual Return & Auditors Report 2024/2025

The AGAR provides the framework by which the governance of the Board is assessed. The Board’s
last AGAR is available on its page via www.middlelevel.gov.uk

The Board/Commissioners to consider:

o the comments of the auditors on the Annual Return for the year ended 31st March 2025.
(Appendix 1)
o the Audit Report of the Internal Auditor for the year ended 31st March 2025. (Appendix 2)

The Board are reminded that Whitings LLP were appointed as internal auditor for a five-year period
commencing 1% April 2023 (financial years 2023/24 to 2027/28).

The Board is asked to act on the advice of the Auditor within its decision making.

Internal Controls

Within the financial operations at the Middle Level offices there are a series of controls in place to
ensure the segregation of duties, so as far as practical within a small workforce, that no one person
has control of a single operation from start to finish. The Internal Controls are available via the
website within the ‘Governance’ section on the Board’s page.

The Board needs to ensure there is adequate separation of duties within its running and decision
making. Members are asked to refresh themselves as to the Member Code of Conduct (available
within the Governance Documents on the Board’s webpage) and ensure their declarations of
interests are clear and up-to-date.
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2.3

2.4

If a Board Member (or their business) undertakes contracted work (or bids for such work) for the
Board it is recommended that they be excluded from any decision making as a matter of course and
that appropriate contractual arrangements are in place.

If the Member also has a lead role for the Board (eg Chairman/Vice Chairman) then it is important

that the Board puts in place safeguards to ensure a separation of duties, particularly being clear on
who is acting as lead client for the contractor.

Risk Assessment and Insured Values

3.1 The Board are asked to consider and approve their Risk Management Strategy.

3.2

4.1

4.2

4.3

The insured values for the Board’s assets are detailed below:

BLUNTISHAM IDB
INSURED VALUE OF FIXED ASSETS

PUMPING STATION
AsAt
1t April 2025
BARLEY CROFT PUMPING STATION 1,000,000.00 Index linked

Exercise of Public Rights

For completion of the Annual Governance Statement the Board is required to confirm that they
provided proper opportunity during the year for the exercise of electors’ rights in accordance with
the requirements of the Accounts and Audit Regulations.

In order to warrant a positive response to this assertation the authority needs to have taken the
following actions in respect of the previous annual return:

Exercise of Public Rights: The authority provided for the exercise of public rights set out in Sections
26 and 27 of the Local Audit and Accountability Act 2014. Part 5 of the Accounts and Audit
Regulations 2015 requires the RFO to have published including on the authority’s website or other
website:

. Sections 1 and 2 of the annual return
° A declaration that the status of the statement of accounts is ‘unaudited;’ and
. A statement that sets out details of how public rights can be exercised, as set out in

Regulation 15(2)(b), which includes the period for the exercise of public rights.

In addition, a notice of the conclusion of the external auditor’s limited assurance review of the
annual return, together with relevant accompanying information, has been published in

20



4.4

5.1

accordance with the requirements of Regulation 16 of the Accounts and Audit Regulations 2015.
We also display the ‘Local Authority Accounts — A Summary of Your Rights’ with the notice.

The Clerk to refer to the publishing of the Notice of Public Rights and publication of unaudited Annual
Return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion of the
Audit and right to inspect the Annual Return.

Consideration of potential litigation, liabilities, commitments:

The clerk to report.

Author Name: Paul Burrows
Role: Clerk

Appendix 1 Annual Return 2024/2025
Appendix 2 Audit Report 2024/2025
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Appendix 1

Bluntisham Internal Drainage Board
Motice of conclusion of the audit

Annual Governance & Accountability Return for the year ended 31st March 2025

Sactions 20(2) and 25 of the Local Audit and Accountability Act 2014
Section 16 of the Accounts and Audit Regulations 2015 (51 2015 /234)

1 The Audit of accownts for the Bluntisham Inemal Drainage Board

for the year endad 31st March 2025 has been completed and the accounts have
baen publishad.

2 The Annual Govermance & Accountability Retwn including the avditor's cartificate and opsnion

is available for inspection and copying by any kecal government elector of the area of
Bluntisham Intamal Drainage Board

The Cleark

Bluntisham Intemal Drainage Board
45 Whittlesey Road

March

Cambridgeshire

FE15 0aH

between the hours of  3.00am and 4.00pm  on Mondays to Fridays
(excluding pulblic halidays), when any local elecion may make copies
of the Annual Fetum.

3 Copies will be provided to any local elector on payment of £2.40 for each copy
af the Annual Retum

Announcement made by: P Burrows - Clerk to the Board

Date of Announcemant: 10th Seplember 2025
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Annual Internal Audit Report 2024/25
BLUNTISHAM INTERNAL DRAINAGE BOARD

WWW:MIDDLELEVEL.GOV.UK

During the financial year ended 31 March 2025, this authority's intermal auditor acting indepandentty and on the
basis of an assessment of risk, carried out a salective assessment of compliance with the relevant procedures and
controls in operation and oblained appropriate evidence from the authority,

The internal audit for 2024/25 has been carried out in accardance with this authority’s needs and planned coverage.
On the basis of the findings in the areas examined, the internal audit cenclusions are summarised in this table. Sat
out below are the objectives of intermal contrel and alongside are the internal audit conclusions on whether, in all

significant respacts, the control objectives were being achieved threughout the financial year to a standard adeguate
to meet the neads of this autharity,

Internal contral abjective

- Appropriate accounting records have been proparly kept throughout the financial Ear,

B. Thiz suthority complied with its financial regulations, payments were supporned by invoices, ad
expenditure was approved and VAT was appropristely accounted for.

C. This autherily assessed the significant risks to achieving s objectives and reviewed he adequacy
of arrangements to manage hese.

D. The pracept or rates requiremant resulted from an adaql.iate budgetary process; progress against
the budgel was regularly monifored; and reserves wara appropriate,

E. Expected incomi was fully received. based on comecs prices, proparly recorded and promptly I

banked, and VAT was appropriataly accounted for,

F. Pelty cash paymenls wera propedy supporied by receipts, all petty cash expenditure was Bpproved
and VAT eppropriately accounted for.

G, Sataries o employees and allowances 1o members werne paid in accordance with this aulhority's
approvals, and PAYE and NI llquirements were properly applied.

:iﬁwmt and invesiments registers wers complets and accurate and properly maintaingd, ] ,_;"; :
I-_Pesiodic bank sccount reconciliations were propery carrled out during the year, [

|4 Agsounting statements prepared during the year ware prepared on the corect accounting basis {receipls
and payments of income and expendiure), agreed 1o the cash book, supported by an adequate audt
trail from underdying records and where appropriate deblors and credions wens propery recordad,

K. If the authadily cerified itsell as exemgl from a imited assurance review in 2023/24, § met the

exemption crileria and carrectly declared fiself sxempt. (if the authornity had & (miled sssgrance /
rovigw of its 2023/24 AGAR lick 'not coverad")

| L. The authority published the required infarmation on a websitefwebpage up o date at the time af the [ . ] .
irtefnal awdit in accordance with the relevant lagislation, I /Jj -

M. In the year covered by this AGAR, the authority comeclly provided for a period for the exercise of | — T
public rights as required by the Accounts and Audil Regulations (duning the 2024-25 AGAR pariod, /
| were public nghts in refation fo the 2023-24 AGAR evidenced by & notice on the website andior
| authodily spproved mimss confirming the dates zet).

M. Tha authority has complied with the publication requirements for 2023/24 AGAR
(382 AGAR Page 1 Guidance Naoles).

Q. (For local councils anly)
Trust funds (including charitable) - The counsl mat ils responsibiliies &s a trustes, i

For any other dsk areas identified by this authority adequate controls existed (ist any other risk areas on separase sheets if nesdad).
Date(s) internal audit undertaken

Mame of peraon who carried out the Internal asdit
;’f’ffﬁfdﬂﬂfj‘ fgfpé- fz_aLr f._:(,,.é few P Lol I QS |

Signature of person wha = TE T iyttt e

carrled outthe i nternal audit fefleal 2o g

Date
|y N - : — i mctmir e L e R
“If the response is “no) please state: ications: taken 16 address anj weakness in eantrolji s
e (ac soparst shoots f nogaet e Do ke 6 et any wesknoss in conprilly 4t

. : 2 e T e L
“"Nate: If the rasponse is ‘not coverad” plaase state when the.most recent intemakaudit work Was dona in s area Bhd whan it is.

5Bt 3 eoverage 8 nofequred, 1o anauaf el udi repor must explsin iy it sk ssparats shesis ey
Annual Gevernance and Accountability Return 2024/25 Form 3 Page 3of B
Lacal Councils, Internal Drainage Boards and ather Smaller Authorities
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Section 1 — Annual Governance Statement 2024/25
We acknowledge as the mambers of:

BLUNTISHAM INTERNAL DRAINAGE BOARD

our responsibility for ensuring that there is a sound system of infernal control, including arangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statemants for the vear endad 31 Mareh 2025, that:

statamants in sccovdance

1. Wie have put in place arangamants for effecthe finandal | 1 prapansd #s acogunfimg

| management during the yesr, and for the preporation el | ¢ with e Acerunts and Audil Reguistions,

e Bssunting slatements, -— ! ] -

L We maintained an adequate system of intermal cortral | Mate proRer ETAngemants and sccepled msponsibilty
Incluging measures designed Lo pravent end debect fraud v for saleguartding Bhe pubilic money and rmscurees b |
ardd cormuplion and reviewed its effectivenass. ils chame.

3. Vg took all reagonable sleps to assurs ourseives | has only done whal i has tha legal powar fo do and hes
taal there are no matters of Bcual or pobankial | i compiiod with Proper Praclices in doing 5o,
nen-complians with laws, regulations and Fropar v ;

Practices that could have a significant financial effect ] i i
on the ainility of this authorlty Lo conduct s E
busingas of manage its Erances. I !!_____ __h

4, Wa provided praper oppartunity during the yaar for : | || during the paar gene af parsans inferested the oppartunity i
the exarciss of alectors’ fghls in accordenco with the | i inspact and sk puastions sboet s suthorty's accounts,
Feouinements. of the Accounts and Audht Regulations, ] K |

T

ri-'l\'imbutahumﬂufﬁwrhhfodmtﬂu | | L d @ e I e fimanciad mna olfrer daks § |
| authonty and took appropriae stepe lo manage those N ; faces and deall with them prapary.

risks, including the introduction of intemal condrals andio: | i

extemal insurance cover whera ragquired, | _1

6. Ve maintained throughats the yoar an adequate and
- affactie

amtnged far & compatenl parson, independera of e inancial |

wysein of irlorral aud of the scoounting - DR i | S CETrTE MR G T, T (e A alfective v 06 RhelnOF -
recands and cenlrgl systems. N Ay ilema) confrols moet the neeols of this ameler suthory:
7. We taok appropriate acian an b matinrs ralsed L responded fo matiers brougid to ks atisnton by fdermal and
| i reperts from intemnal and exteamal audiL e | esteemal aui,
8. W cansldered whether any Igation, labilities or I disciosod everyThing It shauid heve abaut s business acivly |
commiliegnts, avents or ansactions, ootuning aither [ duving e year inchading evenls faking placa aftar the year
|

during or afier the yea-end, have a financial ifgact an ¥
this sulharity and, where approprals, have included tham
| i e Becunsng ssatemenis, |
9. [For local counols only) Trust funds including
charitabla, in cur capacity as the sole managing
trusies we discharged our accountabiity
reaponeiilties for the fund|sVnssets, meluding 1 f
| 3

and if refewant.

has mef a¥ of ifs responsibiitios whees, a3 @ body
covparale, i s & so's managing trugiee of 8 looa)

finanicial feporting amd, ¥ required, Indspendsnt
examnination or audi,

P
*Please provide explanations to the external auditer on a separate sheet for sach "Mo® response and describe

how the authority will address the weaknessos identified. These sheats must ba published with the Annual
Governance Statement.

This Annual Governance Statement was approved at a | Skgned by the Chair and Clerk of the meeting where
meating of the authority on: approval was givan:

2506 2025

r.—) -
and recorded as minute reference: Ghair \&%‘_EQ_-_"‘
B agq Clark R putr

WWW.MIDDLELEVEL.GOV.UK

Annual Govemancs and Accountabibly Return 2024/25 Form 3

Page 4 of 6
Lacal Councils, Intemal Drainage Boards and other Smaller Autharities” ae
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Section 2 — Accounting Statements 2024/25 for
BLUNTISHAM INTERNAL DRAINAGE BOARD

'4 3
| Tots! batances and resenves ot the begimaing of the pear

1. Balances brought v
Forwsard 51,7 &3 racanded in the financial records, Value must sgree fo

i . Box 7 of previous yaar, ) _
2. (+} Pracept or Rates and | | Tate! amount of precept (or for IDBs rates and levies)
Levies 20,981 23,778 mgwmmmm Exciude any grants ‘
) | recsived, _ I
3. (+) Total oiher receipts | | Total iNoome of recaipts as rocorded in the cashbook less
7,359 16,397 the precept or ratesfeviss received (live 2), Include any |
| | ety recpived. N
'-ﬁ,:-}suﬂm | Tats expandiue or payments magde io and on behall
) 0 Wﬂmﬂmhﬂﬂmmmm |
emplayers N confibutions, employers pension
| | - mmmmm
& {=) Loan Interest'capital | Total spanditune or payments of espital and interes!
fepayments 0 () made during the yar an the authority's barrowings (if any),

"6, (-} ANl olher payments | Total cxpendifure or payments as recorded i the cash.

i [ 33,395 book lass staff costs (ine 4) and loan interestioapitsl

! - ! = | repayments fine 5,

| 7. (=) Balances cared [ Tats! balances and reserves af the snd of the yoar, Must

| foreard 511,7?'9, 58,559 squal {1+2+3) - [#+5+8). |

| 8. Toml velue of cash and | I | The sum af all cument and deposit bank acoounts, cash
ghart term invesiments 92 552 TITA2T holdings and sharf term invesiments held 25 ar 31 Meeh -

_ f B To agree with bank reconciliation. i

9. Total fixed assets plus | | The vaius of all the property the authanity owns — it s made
fong lerm invesimants ‘ 470,000 470,000, g of ail its fixed assets and long term investmants ss st
and asgels s | 1 March. )

(10, Total borewings . T | The outstanding capital balance &z &t 31 March of all loans

0 from third padies fincluding PYWLE),

Fer Local Councils Gnly

114a. Disclosure nole re Trust funds

The Councl, a5 & body corparate, acts as sols trustes ang

_{In&lﬁ'lgdmr‘_lﬂlh) hwmrmwMMnrm
11b, Disclosure nole o Trust funds | i The figures in the accounting statoments sbove
{inehsing charitabie) - i ;

arciuds any Trusf fransactions,

| gisrlify that for the year ended 31 March 2025 the Accounting | confirm that these Azeounting Statermantz were
Statzments In this Annual Govemnance and Acceuntability approved by this authority on this date:
Hehmhavahnmprmmdmmrlmmlpuanupum JEI@EIZG’IS

or income and expenditure basis lollowing the guidance in '

Governance and Accountability for Smatar Ahorities — a
Pmmum'ﬁ:ﬂdemmwpmmdprmrﬂhiw

the financial position of this authority. a% recorded bn minute refersmncs:
Signed by Responsible Financial Officer before being & .95
presented to the autherity for approval
\ Mhymlrmhmﬂumhmnﬂng
| Stalemants were approved

Annual Governance and Accountability Retumn 202425 Form 3 7 Pagebois
Local Councils, Internal Drainage Boards and other Smaller Authorities*
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Section 3 — External Auditor's Report and Certificate 2024/25
In respect of Bluntisham Inteérnal Drainage Board — DE0O11

1 Respective responsibilities of the auditor and the authority

Chur responsibility as auditors o complete a limited assurance review is set out by the National Audit Office (NAC). A
limted assurance réview is not a full statutory audit. it does not constitute an audit carried oul in accordance with
International Standards on Auditing (UK & Iredand) and hence it does not provide the same level of assurance that such an
audit would. The LUK Government has determined that a lower laved of assurancs than that provided by a full statlutony audit
is appropriate for those local public bodies with the lowest levels of spending.

Under a limited assurance review, the auditor is respansible for reviewing Sections 1 and 2 of the Annual Governance and
Accountability Return in accordance with NAD Auditor Gusdance Mote 02 (AGN 02) as issued by the NAD on behalf of the

Comptroller and Auditor General. AGN 02 is available from the NAD website — hiins v n de-audil-
practicelaudance-and-informaton-for-audifgrs’

This authority i5 responsible for ensuring that its financial management is adequate and effective and that it has a sound
systern of internal control. The authority prepares an Annual Governance and Accountability Return |n accordance with
Proper Practices which:

+ summarises the accounting records for the year ended 31 March 2085; and

» eonfirms and provides assurance on those matters that are relevant to our duties and responsibdities as external auditars,

2 External auditor’s limited assurance opinion 2024/25
O the basis of our review of Seclions 1 and 2 of the Arnual Govermancs and Accountabiily Retum (AGAR), in cur opinkon the information in

Sactions 1 and 2 of the AGAR i in sccordance with Propar Practices and na olher mabers come i aur attantion giving cause for cencern ihal
relpwant |egislaten and regulalony requirements have not baan met.

Other maters rot afecing our opinion which we draw 1o the altention of the awtharity:
None

3 External auditor certificate 2024/25

W certify thal we have completed our review of Sections 1 and 2 of the Annual Govenance and Accountability
Rmcriggg digcharged our responsibilities under the Lacal Audit and Accountability Act 2044, for the year ended 31
Mar 3

External Audilor Mame

PKF LITTLEJOHN LLP
Estarnal Auddor Signature Mo Kt l,':ﬁ;, EOL YD Cuate 05/08/2025
Annual Govemance and Accountability Relumn 2024725 Fom 3 Page & ol &

Local Councls, Imemal Drainage Boards and ofher Smaller Autharithes®
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Appendix 2

Whitings

Chartered Accountants e
BB/MM053 Fenland House, 158 Hostmoor Avenue
30 June 2025 March, Cambrdgeshiro, PETS DAX

t: 01354 652304
e march@whaingslip.co.uk
Messrs. P Burrows, A Wool and S Ablett w: whitingsllp co.uk
Middle Level Offices
85 Whittlesey Road
March
Cambs.
PE15 OAH

Dear Messrs. P Burrows, A Wool, and S Ablett,
MLC administered Internal Drainage Boards - Internal Audit 2024-2025

Having completed the internal audit work for the various Internal Drainage Boards administered by
the Middle Level Commissioners officers for the year ended 31 March 2025, we are pleased to provide
you with the following recommendations to be considered for implementation. We have included
some general points and some points which are related to specific boards.

General points

1. Employee Benefits

As of 6 April 2025, HMRC has implemented a significant change in the tax treatment of double
cab pickups. These vehicles are now generally classified as cars rather than vans for Benefit-
in-Kind (BIK) purposes, unless they are primarily suited for the conveyance of goods.

As a result, BIK charges will now be based on CO; emissions, which could lead to higher tax
liabilities for employees and increased Class 1A National Insurance contributions for
employers. However, vehicles that were purchased, leased, or ordered before 6 April 2025
may continue to be treated as vans until the earlier of disposal, lease expiry, or 5 April 2029.

We recommend that businesses review their fleet policies and carefully consider the tax
implications when acquiring new vehicles.

In relation to other employee benefits, we note that, where applicable, these are being
correctly recognised as Benefit-in-Kind and disclosed on form P11D. We encourage employers
to regularly review the valuation of such benefits to ensure they accurately reflect what the
employee receives—particularly in cases where living accommodation or similar provisions
are offered.

PARTNIRS ASSOCIATES PRACTICE MANACER
Prmsagher [ Bxigeon ¢ 2 | havew H(A " . St A Ascsck A Y ATA et § hrestich

VP Moo £ (04 [ -y =1 € Putwp ICA Fotar Dedmas CTA TVP

Maneel Blicriodge (14

Andrew ® Rand 1A s £ Nbmermn FLA Totbole Idghey T4

Fetwgr LLP & ¢ bvviad dabdt

. g0 CAVLe |11 0en the vl reastmns o
“Arugm wr vt et

€ Aicaatimes o Frgleond wd Wk

SURY 3T EDMUNDS LY KING'SLYNN MARCH MILDENHALL PETERROROUCH RAMSEY AT IVES STNEOTS WISRECH
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Client comment:

This wos considered and new double cab pickups ordered before &8 April 2025, This will be
reviewed ogain before 5™ April 2029

An audit of Benefits-in-Kind declared and P11D°% has been arranged for October,
Provisions

We are pleased to note that, in the main; provisions recognised within the accounts of
applicable boards are being monitored and written back as required, There are still isolated
cases where provisions are “brought forward and carried forward” that relate in excess of the
standard life of debt, being & years. Whilst we are satisfied there is reasonable rationale for
their retention we would question whether payments could be reinforced if the life of debt
has been exceeded, with the exception of amounts recognised in respect of development
contributions. We would encourage continued review of provisions brought forward from
prior years, especially those exceeding the standard life of debt, writing these off as
appropriate, with board approval as appropriate.

As part of the year end accounting procedures, provisions/bolances are looked af on an
individual bosis and decisions maode on refevance as to retain or to write back,

Surplus Funds —

In previous years we have communicated the importance of investing cash assets that are not
required to fund operational needs, to combat the erosion of thess liquid assets through
inflation. We are pleased to see that the organisation have taken heed of this advice and made
a number of depaosits with Barclays, in addition to discussing the potential pooling of cash
resources with |DB"s under their administration to gain access to higher rates of interest.
Although inflation has now eased to 3.4% as of May 2025, it remains essential to continue
reinvesting and actively managing these assets to preserve and grow their value over time.

Client comment:

We are currently making treasury deposits for individual Boords within the mandoted
authority given by each outhority but need to manage this with specific coshflow requirements
while also moking consideration to having balances ovailable for potentiol event situgtions
requiring immediate cash. We will be monitoring additional staff time required to monoge this
while discussing matters further with our bankers.

28



4. Rental of Land

It was previously noted that some IDB’s were renting out land to tenants at lower than market
rate and that this should be reviewed to ensure value for money principles were being applied.

We are happy to note that some IDB’s have increased the rental values of land to market
rates, although there are still some IDB’s where the rental value is significantly below market
value and we advise that the market values are increased for these boards to ensure value for
money principles are applied going forwards.

Boards which have land holding for rent generally review rents in accordance with tenancy
agreements and use local lond agents for guidance. Several Boords have smail holdings of land
which are let ot reasonable rates with a view to keep the land tidy and in good order therefore
they are not necessarily commercially viable. Several Boards have slamp land, which cannot
be considered the same as general agricultural lond for rental purposes. All Boards look to get
the best rents available, but these are relevant to the size and type of land being let.

5. Bank Transfers

We are satisfied with the accuracy of bank and cash balances and have successfully reconciled
these to the underlying accounting records. We note that transfers between bank accounts
are being recorded as movement per-month in the accounting records, on enquiry this was
due to time constraints experienced within the finance department during the financial year.
Whilst we are satisfied that reconciliations have been carried out manually correctly, we
would recommend that all bank movements are fully reflected in the postings to the
accounting software of the board.

Client comment:

Concerning audit point 3 - surplus funds, to moximise returns within the mandated authority
with Barclays we ore required to operate linked accounts, with receipts/payments being made
from the standard current account. This account has a fixed balance which is adjusted
following receipts/payments to it - surplus balances above the fixed limit transferred to the
Business Premium account, deficit balances below the fixed amount transferred from the
Business Premium account to the current account, These transfers are odjusted through the
occounting software in relation to the statement frequency, with both accounts being fully
reconciled - a credit in one account being matched with a debit in the other. Current stoff
resources do not allow for additional time to be spent transferring individual vaiues, the net
transfer for the statement being made - as we are doing this for around 28 accounts this
currently provides the best value for money to the boards.
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6. Bank reconcdiliation and verification

We are pleased to note that bank reconciliations have been conducted on a monthly basis
throughout the year. However, we observed that verification was not completed for the first
two months of the year across all Boards,

We acknowladge that this period coincides with a particularly demanding time for the staff
from financial department, who are focused on preparing year-end financial reports for
submission ahead of the 1% July 2025 deadline for external audit,

Monetheless, we would like to emphasise that timely and documented verification of bank
reconciliations is a fundamental internal contral. It plays a critical role in ensuring the accuracy
and integrity of financial recards. We therefore recommend that verification be consistently
performed and evidenced on a monthly basis, including during peak reporting periods.

Client comment:

Contrel accounts and bank reconciliations are carried out for the quarter to 30° Jure every
year and we do not have the capacity to complete these monthly ot that time. Accounts are
still be prepared in this time ond adfustrments made, therefore closing/opening bolances have
not been confirmed.

7. Website Publication

We are pleased to note that, for several years, a substantial amount of information has been
made publicly available and is generally kept up to date, with links directing users to the most
current wersions. However, we have occasionally observed inaccuracies—such as links
pointing to outdated or incarrect documents. For example, a link may reference the Capital
Improvernent Programme for the 2023/24 financial year instead of the current 2024/25
version. We also note that the most relevant version of this documeant is available within the
published meeting minutes.

Nonetheless, we would like to take this opportunity to emphasise the importance of ensuring
that all published information is accurate and up to date.

Client comment:

Every effort is made to update the relevant pages of all autharities in an efficient and timely
manner and in occordance with the regulations.

Your comment is noted, and procedures are being amended concerning this for the future.
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8. Fees for the service of District Officers and Pump Attendants

We have noted that not all boards are approving payment rates for the services rendered by
District Officers and/or Pumping Attendant during the board meetings, instead approval is
confirmed as a percentage increase, generally being in line with the Middle Level
Commissioners award.

We appreciate that the board is approving the payment lists, where the amount is specified.
However, we would suggest to include the amount to the diseussion during the meeting and
confirm the approved sum in the minutes as per prior years,

i ment:
District officer/pump attendants are contracted services, and the boards are opproving an

amount for the provision of these services, however, the point is noted ond the actugl amount
poyable discussed ot the meeting should be recorded in the minutes.

Specific Points
Waldersey IDE and Hundred of Wisbech IDB - Joint Pumping Arrangement

Ag in previous years it is notzd that there is a discrepancy between debtor held in Waldersey
IDB and the creditor held in Hundred of Wishech IDB.

| Waldersey IDB — Debtor £37,696.50
Hundred of Wisbech IDB - Creditor £40,000.00
Difference £2,303.50

We are pleased to note that this difference is insignificant for the current year. The difference
arises due to the accounts of Hundred of Wisbech IDB being completed before Waldersey 1DB,
leading to a provision being required in the former’s books in the absence af mare accurate
information being available, The difference is adjusted in the following year's Accounts far
Hundred of Wisbach.

We have also noted that the closing debtors balance in Waldersey IDB and the closing
creditors balance in Hundred of Wisbech IDB were overstated in the previous financial year
by £38,700.30. This discrepancy arose because the Boards were not aware that a grant
recovery would be available later in the year to offset excess pumping costs incurred during
the 2023,/24 financial year. This issue only came to light following the completion of the audit
for that year.

We can confirm that the overstated amounts have been correctly adjusted during the current
financial year in both Waldersey |DBE and Hundred of Wishech IDB,
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We note that there have been discussions to potentially amalgamate the two boards, this
would eradicate the anomaly. However, in the absence of this, we suggest that meetings and
account preparation periods be brought into line, if possible, to eradicate this issue.

Client comment:

These costs relate to the contribution for the costs of the shared pumping facility and ot the
time of production of the year end accounting statements discussions were taking place
concerning potential changes to the contribution because of changes in land use. A new
proposal had been put forward which was broadly approved by both Boards,

There are no current plons to change meeting dates so as one set of accounts is finalised before
the other there is likely to remoin creditor/debtor position in both sets of accounts although
now that all older balances have been cleared, any in-year balance should be cleared, generally
a year in arrears.

At the 2024 meetings for both Boards amalgemation was discussed and both Boards approved
to enter discussions concerning a potential amolgamotion between the Boards. It is unlikely
that any amalgamation will be completed by 31" March 2026 at which time both Boards are
moving to the Water Management Alliance.

Waldersey IDB

We have noted that the Board owns two parcels of land, located at Green Drove and Crooked
Bank. We understand that the Green Drove land has been professionally revalued and is
situated near the pumping station. However, the Crooked Bank land, which is located next to
the former pumping station, has not been revalued. Based on our discussions during the
course of the audit, it would appear that the Board currently has no plans to undertake a
revaluation of this land.

Both parcels of land should be revalued and recorded in the Board’s fixed asset register to
ensure these assets are properly reflected in the financial records of the Board.

Client comment:
Clerking and administration of Waidersey IDB is being transferred to the Water Management
Alliance in 2026, Board approval would be required to action this request. We would advise

the board to approve for o valuation exercise to take place at their next Board meeting which
Is in June 2026,
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Manea & Weiney IDB

During our review, it was noted that the Debtors Report showed a significant unallocated
amount of £1,625,843.45. We understand that this is an isolated incident related to software
Issue that has subsequently been rectified and hasn’t affected the accuracy of the financial
statements prepared.

Client comment:

Your comment is noted.
Upwell IDB

We observed that the new hire purchase agreement applies the straight-line interest
allocation method. We have recommended adopting the effective interest method, which
more accurately reflects the cost of borrowing over the life of the agreement and is in line
with UK accounting standards.

Based on our discussions during the course of the audit, we understand that this
recommendation will be implemented in the accounts for the next financial year. The impact
on the current financial statements is not considered material.

Client comment:

Your comment is noted.

We take this opportunity to thank your staff involved in our audit for their assistance and cooperation
in achieving substantial completion by the stated target deadlines. We trust that the engagement
team have not caused significant disruption during the execution of their procedures.

Yours sincerely,

L-JL\"e‘;y! s’

Whitings LLP
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Provided by the Middle Level Commissioners Item No: 11
. BLUNTISHAM INTERNAL .
Meeting: DRAINAGE BOARD Subject: FINANCE REPORT - LOOKING BACK
. th Officer
Date: Friday 16" January 2026 . Andrew Wool/Sam Ablett
Responsible:

RECOMMENDATIONS
The Board is asked to:

H. Consider and approve the payments detailed within Appendix 1.
I.  Highland Water Contributions from the Environment Agency

raise

The c

the si

Forecast for Income/Expenditure against Budget
For 2025/2026 the estimated expenditure for the Board was £31,121 and a rate of 22.25p was set to

with budget against which rates were set.

However, members are advised that these figures are estimating pumping costs to be in-line with the
budget proposal against which the rates have been set and should therefore also take into account

There will be a full reconciliation of balances at the financial year end.

Finance Officer’s review and key messages

this through agricultural drainage rates and special levy.

urrent forecast for income/expenditure to 31st March 2026 shows that expenditure is in line

gnificant financial implications major storm events can have on Drainage Board budgets.

2.2

Payments for 2025
Payments are detailed within Appendix 1

Highland Water Contributions

Under Section 57 of Land Drainage Act 1991 the Board can make a claim for funding to the
Environment Agency for the additional costs of the onward management of water from the district’s
highland. It is at the Environment Agency’s discretion if they pay the contribution, and it is accounted
for within the local team’s annual maintenance budget.

When completing the budget proposal claims were estimated against the likely out-turn for
2024/2025 and the budgeted expenditure for 2025/2026. The highland water claim included within
the rating estimates was £1,000. The final submitted claim amounted to £4,284.93 (£2,296.37
representing 80% of the Boards’ estimated expenditure for the financial year 2025/26 plus £1,988.57
representing the balance of claim for the financial year 2024/25).

Author Name: Andrew Wool/Sam Ablett
Role: Treasurer/Assistant Treasurer

Appendix 1 Payments for 2024/25
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BLUNTISHAM INTERNAL DRAINAGE BOARD

Payments 2025/2026 (1st April 2025 - 30th November 2025)

D & MK Green & Sons - Pumping station duties (1st April 2024 to 31st March 2025)

Lattenbury Services Limited - Flail mowing

Information Commissioner - Renewal of Data Protection registration

Middle Level Commissioners - Pumping station maintenance

Middle Level Commissioners - Suppy remedial Health & Safety signage (Account from 3B Design & Print)
Middle Level Commissioners - Fees (Planning and development applications)

Middle Level Commissioners - Administration charge, postages, telephone charges, stationery,
travelling, health & safety contract and storm recovery Tranche 1 claim

Environment Agency - Precept

PKF Littlejohns LLP - Audit fee (2024/2025 accounts)

Middle Level Commissioners - Administration charge, postages, telephone charges and internal
audit fees (Whiting & Partners, 2024-2025 accounts)

Middle Level Commissioners - Renewal of insurances

Middle Level Commissioners - Pumping station maintenance

Environment Agency - Precept

(NB - Amounts shown include Value Added Tax)
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Appendix 1

1,920.00
6,600.00
52.00
195.36
69.60
60.30

4,180.37
1046.65
252.00

4,315.92
813.85
212.16

1,046.64

20,764.85



Provided by the Middle Level Commissioners Item No: 12

Meetine: BLUNTISHAM INTERNAL Subiect: FINANCE REPORT: LOOKING
& | DRAINAGE BOARD 1 | FORWARD
. th Officer
Date: Friday 16" January 2026 . Andrew Wool/Sam Ablett
Responsible:
RECOMMENDATIONS

The Board is asked to:

A. Consider the Finance Officer’s summary

B. Fees, remuneration and subscriptions

C. Note the Precept to the Environment Agency

D. Review and Approve Rating Estimates for 2026/2027

E. Consider and Approve the Agricultural Drainage Rates and Special Levy requirements for
2026/2027

Finance Officer’s summary and key messages

Forecast for Income/Expenditure against Budget
For 2025/2026 the estimated expenditure for the Board was £31,121 and a rate of 22.25p was set to
raise this through agricultural drainage rates and special levy.

The current forecast for income/expenditure to 31st March 2026 shows that expenditure is in line
with budget against which rates were set.

However, members are advised that these figures are estimating pumping costs to be in-line with the
budget proposal against which the rates have been set and should therefore also take into account

the significant financial implications major storm events can have on Drainage Board budgets.

There will be a full reconciliation of balances at the financial year end.

1. Fees, Remunerations and Subscriptions

1.1 Subscription to the Association of Drainage Authorities (ADA) to increase by 5.0% for 2026 therefore

the annual fee will be £711.90.
1.2 To consider the District Officers fee 2026/2027

13 To consider payments in respect of pumping station duties 2026/2027

2. Precept to the Environment Agency

2.1 Internal Drainage Boards are required to pay a Precept (IDB Precept) to the Environment Agency for
their expenses managing water passing into main rivers. Predominantly, the Precept funds additional

maintenance downstream of and/or benefitting IDB districts.

2.2 The Anglian (Great Ouse) Regional Flood & Coastal Committee (RFCC) determined that the Precept

will increase by 2% for 2026

2.3 The precept for 2025 was £2,093.29
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3.1

3.2

4.1

4.2

4.3

Estimates for 2026/27
The estimated budget for 2026/27 is shown in Appendix 1.

The Board are reminded that it is standard practice to budget for an average year in terms of rainfall
and associated pumping requirements.

Rate Requirements for 2026/27

Appendix 2 details the rate requirement that needs to be set and approved by the Board in order to
raise sufficient rate and special levy income to cover the budget estimate.

Board Members are welcome to propose alternative rate requirements and invite these for
consideration by the Board along with their supporting rationale and proposed mechanism for
catering within the budget estimate and/or the Board’s investment strategy.

Standard provisions have been included with estimates.

The provision for drain maintenance works has been increased to keep pace with inflationary
pressures to ensure the Boards programme can be properly managed.

There will be a new electricity supply contract in place from October 2025 and there are currently no
indicators as to possible unit rates for this time.

There has been no indicator for possible insurance costs, and a general inflationary increase has been
included.

These budget provisions indicate a rate requirement for 2026/2027 of 22.25p, the rate set for
2025/2026 being 22.25p.

Author Name: Andrew Wool/Sam Ablett
Role: Treasurer/Assistant Treasurer

Appendix 1 Estimates for 2026/27
Appendix 2 Rate Requirements for 2026/27
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APPENDIX 1
BLUNTISHAM INTERNAL DRAINAGE BOARD
BUDGET 2026/2027

Approved budget | Probable Actual | Proposed Budget
2025/2026 2025/2026 2025/2026 Remarks
£ £ £
Channel Maintenance 8,100 8,100 A 8,400 ®° A- Includes provision for works 2025/2026 7,000
Pumping Station B- Includes provision for works 2026/2027 7,250
Repairs and Renewals 1,750 1,750 4,050 ¢ Chairman to report
Electricity 10,000 10,000 ° 7,100 ©
Labour 1,600 1,600 1,600 C- Includes provision for:
PFC Capacitor 1,000
Administration Repair to Seal leaking between inner
and outer pump tubes 1,750
Insurances 815 814 860
Administration 8,000 8,000 8,326 D- Estimatefor usagein curreny year at
contract rates
EA Precept 2,155 2,093 2,135
E- Estimatefor likely usage based on future
Improvement works 0 0 0 contract prices
32,420 32,357 32,471 F- Assumes for Interest and Highland
Water Payment
LESS Deposit Accounts interest, etc 1,299 1,350 ° 1,350 ©
31,121 31,007 31,121
Lastyears rateset-22.25p Rate Required: 22.25p
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APPENDIX 2
Bluntisham Internal Drainage Board

Rate and levy requirements 2026/2027

Under Section 37 of the Land Drainage Act 1991, the appropriate proportions in which the
net expenditure of the Board must be borne for 2026/2027 are: -

a) Proportion to be borne by the Agricultural Sector — 33.80%

b)  Proportion to be borne by Special levy issued to Huntingdonshire District Council
- 66.20%

The product of a rate of 1p in the £ on Agricultural land and buildings is £473

In 2026/2027 a rate of 1p together with corresponding Special levy would raise £1,399.

Estimated revenue cash balance in hand on 315t March 2026 without transferring any balance
to the pumping plant replacement fund is - £15,126

Estimated balance in the Boards Asset Replacement Fund on 31t March 2026 without
transferring any balance from the general fund is £43,686.

The estimated net expenditure of £31,121 in 2026/2027, is equivalent to: -
a) arateinthe £ on Agricultural land and buildings of 22.25p and
b) aSpecial levy on Huntingdonshire District Council of £20,601.

In 2025/2026 a rate of 22.25p in the £ was set together with a Special levy of £20,601 on
Huntingdonshire District Council to raise £31,121 towards estimated expenditure of £31,121.

The estimated expenditure for 2026/2027 does not include provision for the cost of future
pumping plant replacement.

P BURROWS

Clerk to the Board

December 2025
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