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Middle Level Commissioners

At a meeting of the Middle Level Board held at the Middle Level Offices, March on Thursday 6%
November 2025

Present

J Brown (Chair)

H Whittome (Vice-Chair) Dr Langslow
P Allpress Ms D Laws

D Boughton A Miscandlon
C Crofts Ms A Morris
M Heading

Paul Burrows - Chief Executive, Nicola Oldfield - Chief Engineer, Andrew Wool - Head of Finance,
Sofi Lloyd — Ecology & Environmental Services Manager and Ruth Martin — Lead Clerk (minutes)
were also in attendance.

Welcome and Apologies

The Chair welcomed everyone to the meeting.

Apologies were received from: R Brown, M Latta and A Lensen

B.3887 Declarations of Interest

The Chairman reminded the Commissioners of the importance of declaring an interest in any
matter included in today’s agenda that involved or was likely to affect any of them. Declarations
to be addressed at each point.

B.3888 Minutes of the Last Meeting and Matters Arising

The minutes of the last meeting were reviewed and agreed, and no matters arising identified.
RESOLVED

That the minutes of the Meeting held of the Board on 30" April 2025 are recorded correctly
and that they be confirmed and signhed.

B.3889 CONFIDENTIAL ITEM SUBJECT TO LEGAL PRIVILIDGE

This item is excluded from under S1(2) Public Bodies (Admission to Meetings) Act 1960

B.3890 Health and Safety Focus

Referring to Page 9 of the Annual Report, the Chief Engineer advised the Board that although there
is a lengthy report in the paper, she wanted to draw out more detail about the work being
undertaken in order to get to grips with the cultural approach to Health and Safety within the
organisation, and particularly ensuring compliance with regulations. The Chief Engineer is
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working with another IDB on a new ADA Guide focused on good safety guidance. The draft guide
is clear setting out what Drainage Boards should be doing. The Draft Guide comes with a checklist
which the Chief Engineer has reviewed the Middle Level Commissioners performance against.
When she joined MLC in 2023, she calculates that MLC would have scored 30%, but with the
actions that have been taken that score would now be around 70%, so by the time the guide is
published we should be in a good Health and Safety position.

We also need to review our approach to CDM regulations and how we apply this to what we do.
There is not much more work to do, but need to make sure there is clarity on the required roles
and who is expected to fulfil these roles. We also need to review the communication to people
working for us.

Business Continuity and Emergency Planning is also being reviewed. We are currently very
reactive, but we need to formalise our approach in order to improve response and resilience.

Accidents and Near Misses have been detailed in the Report and the new Operations Manager
(Health and Safety), Martyn Issacson, is doing a great job. He is working closely with the
Workforce Operatives and is currently organising and reviewing training to ensure we are in the
best position. The recently issued Tablets are providing very useful, with them being a quick way
to report incidents, plant and vehicle checks, and so on.

Mr Whittome asked if the Smart Farmer App is being used. The Chief Engineer advised thatitisin
use and is constantly being updated. It is a paid service but cheaper than the previous Lone
Worker app that was being used.

B.3892 Environmental Risk Management

The Ecology and Environmental Services Manager, Sofi Lloyd, gave a presentation entitled
“Environmental Law and IDB Compliance”. Boards must comply with the same legislation as any
other organisation, and good record keeping of their actions and activities is an essential part of
mitigating the risk of prosecution. These laws are being actively enforced and IDBs, the
Environment Agency and Natural England must comply with these laws and have been
investigated and in some cases prosecuted when they have contravened them.

Ms Lloyd briefed the Board on Biodiversity Net Gain credits and how these could be utilised by
the Commissioners. She explained the intricacies of demonstrating environmental competence,
and the complexities of showing improved watercourse conditions. She advised that by focusing
on providing an environmental compliance baseline, the Commissioners would be in a position
to register as a Responsible Body in order to deliver and maintain BNG habitat for the next 30
years. She advised that all of the information referred to in the presentation is available on the
Middle Level Commissioners website.

The Chair asked Ms Lloyd if there was a definition of a BNG unit, as credits were measured in
units. Ms Lloyd advised that the units relate to a length of channel of a certain condition. The
condition is determined by ecologists defining the condition of habitat lost and what it is being
replaced with. The figure is to fund and manage maintenance of watercourse for 30 years. This
can be the creation of a new ditch or the enhancement of an old ditch. Mr Heading added that a
claim cannot be made for continuing to maintain a ditch in the same condition, but that there
must be an improvement.

The Chief Executive added that the intention to register as a Responsible Body will be
accompanied by the registration of our land holdings. We can then offer an opportunity to
developers to host BNG providing it does not affect our core role. We are looking for different
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sources of income using our infrastructure. Mr Heading asked if the recording of our baseline
status was to support this, and Ms Lloyd confirmed it was, and that this process is being
undertaken for both Middle Level and IDB assets. She stressed that the baseline is really
important, and that the management of assets for biodiversity gain doesn’t always have to equate
to doing less maintenance work.

Ms Lloyd added that we are currently considering options from a Middle Level perspective at
present, and that we would need to consider a different approach for IDBs. Enhancements from
an operational perspective are what we want to be doing anyway. The Chair asked if we could
seek funding for managing invasive species, but Ms Lloyd advised that we cannot source funding
for managing what are our Statutory Duties.

Mr Boughton asked if IDBs delegate their Health and Safety and Environmental responsibilities to
MLC. The Chief Executive advised that the IDB and MLC are each different public bodies,
independent from each other. In the UK, a public body can delegate specific health and safety
tasks and functions to another body, but it cannot transfer its ultimate legal accountability or
liability for ensuring that those duties are carried out safely. Therefore, the IDB will retain overall
responsibility for any works they carry out. The Boards make use of the MLCs arrangements with
COPE who provide Health and Safety advice to the Boards, and can seek advice from MLCs
Ecologists, but the accountabilities and responsibilities still remain with the Board.

Where a Board have asked MLC to deliver specific operational services, (eg. Overseeing the
maintenance programme, M&E works, ecological surveys) then MLC have responsibility to
manage the Health and Safety associated with their activities and any contractors they use.
However, the IDBs remain accountable for assuring themselves of MLCs competence in that
regard.

Dr Langslow asked Ms Lloyd her opinion of how well IDBs are progressing with making the
required cultural changes in their approach to Health and Safety. Ms Lloyd responded that this is
probably the biggest challenge. There needs to be a cultural shift to get to a compliant position,
helping IBDs to understand what is good for the environment is good for their pockets too. The
IDBs MLC provide consulting engineer services to are further forward than those that do not have
those services. Dr Langslow asked about the contractors used by the MLC, and Ms Lloyd advised
that she has provided awareness training to the contractors used, and this has been provided free
of charge.

Ms Lloyd was thanked by the Chair for her informative presentation.

B.3893 Strategy and Delivery

The Chief Executive referred to the ‘Annual Report for the Middle Level Board — Quarters 1 & 2
2025/2026’ and the ‘2024/2025 Annual Report’, marked as Enclosures 1 and 2. He advised that it
would be assumed that the documents would be taken as read and that the resolutions are all
supported by the Board.

Referring to Page 30 of the first enclosure, and the section entitled Planning and Consenting, the
Chief Executive advised that he had tried to demonstrate within the report the volume and
complexity of the applications and enquiries dealt with by the team is on the up. Applications are
increasingly squeezing on MLC and IDB drains, and there in are a significant amount of big
infrastructure projects being considered, alongside major packages on consenting works. The
large projects recently undertaken by Anglian Water have resulted in a significant amount of non-
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compliance, environmental damage and Health and Safety issues. In April it was decided to
change the revised fee model, and this is starting to produce a fourfold increase in the value of
fees. In the last few weeks, the Fens Reservoir works have seen Anglian Water billed £30k in
consenting fees. In the background there are some schemes that may result in some significant
fees, and the Chief Executive outlined some potential future sites plus some retrospective sites.
This money should be invested in driving forward capital works to reduce reliance on ratepayers
and GiA funding.

There are currently a few cost recovery agreements in place, which recover staff time in driving
consents with developers picking up the tab but the amount of work is capped by capacity.
Complicated sites tend to have these in place. The new Enforcement and Compliance Team
started in June with approximately 45 cases currently in progress. They are getting some quick
wins under their belt and have recovered some legacy debts, but Enforcement is uncovering
further technical works that require addressing. There has been no increase in capacity in the
team for 6 years and the Chief Executive is more confident that, following improvements in
productivity, we have a greater workload than capacity at present. We need to change our view of
developments and see them as risk management with financial opportunity. We also need to
respond positively to the increased workload. We are still reliant on using consultants but are
reducing this need, although recruitment to planning roles is difficult, which puts the team under
stress. The solution seems to be that we need to grow our staff. Developments outside of our
catchment impinging on our catchment is an increasing issue and we need the resources to deal
with this.

Therefore, the Board is being asked to support the resolution pg 32.

Dr Langslow added that to support this resolution would reduce the cost of consultants whilst
considering the health and wellbeing of current staff. Mr Miscandlon agreed with the Chief
Executive, adding that the potential for income combined with not enough staff leads to the
logical solution to increase staff, and therefore totally supports the proposal.

The Chair added that he was also onboard, as this appears a win-win situation. We need to grasp
the opportunity to get this money as need to look at funding sources other than ratepayers.

A vote was taken, and the resolution was unanimously agreed.

Mr Whittome added that he thought it was important that Board understands how this pans out.
He would like to see a regular review of the cost of the additional Technical Services staffing
against the additional money brought in. The Chief Executive thought that the increased staffing
would put us in a better position regards business as usual, although this still makes the point
that the Fens Reservoir requirements will outweigh the staffing we have.

Mr Heading asked about the strategy around recruitment. The Chief Executive thought that we
need to grow our own staff alongside looking for people with experience, but it will be dependent
on who is in the job market. Ms Lloyd added that IDB contextual knowledge is probably more
important than planning knowledge. Ms Morris asked if the Commissioners could legally pursue
old claims. The Chief Executive advised that we are unable to issue retrospective consents,
although we know this has happened in the past. However, this does not apply to unpaid
discharge consents. Consents will be issued from the date that they are agreed so they are not
considered retrospective.

Referring to pages 23/24 the Chief Executive reported that there has been some amazing delivery
of works as a result of the funding available from the Storm Recovery Grants, especially
recognising the work of Dave Bantoft and the M&E team, Morgan Lakey, Sofi Lloyd and Abigail
Leach, and the Finance team. Although this could be seen as delivering ‘minor capital works’, a
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lot of work has been undertaken for a lot of Boards, with Dave Bantoft commenting that they have
completed 10 years work in 2 years. This has impacted the ‘day job’, demonstrating we can deliver
lots of work in the capacity we have but at the expense of ‘business as usual’. In the last 15 years
MLC have not really delivered many big capital works. The new government funding policy,
summarised in the report document, looks good on face value but will be capped by Government
and EA funding available.

The Chief Engineer reported that staff are currently working to complete the Middle Level System
River Management Scheme (MLSRMS). One engineer is effectively managing the delivery of this,
supported by the Ecology team and Jon Fenn and the Operations team. This has had a big impact
as previously the scheme was overseen by a big delivery team. At the April meeting the Chief
Engineer presented her draft £175m capital investment plan for next 8 years. The works included
in the programme, plus Bevills Leam and St Germans Pumping Stations refurbishments, increase
this to £350m over 8 years, including IDBs. The catch is that there is a funding requirement to
deliver these projects. All assets need major investment with Health and Safety plus
Environmental legislation being key components of delivering projects. These take time and skill
to plan, secure funding, secure suppliers and ensure delivery. Planning ahead to the Main Drain,
Ashline Lock, and Wood Walton Alternative Flood Storage projects, plus IDB works and the
impact across Ecology, M&E and Finance, anincrease in 7.5 FTE would be needed. Looking ahead
to plan to deliver next year’s works would require an additional 2 FTE in Technical Services, which
would kick start delivery and the management of most critical parts of these works.

The Chief Executive added that this is different to Planning and Consenting, in that the staffing
needs to be loaded upfront to improve certainty of grants, with a speculate to accumulate stance,
but we do not have the staffing to do this. This could then roll on and combined with the additional
developer fees this could self-fulfil. Mr Wool added that within the T2b submission, an element
of Project Management Staff time for delivering these works had been included in the bid
although the works were ultimately managed in house. Therefore, we have £400k available. The
Chief Executive added that with 2 FTE we can start to gear in right direction. Because Storm
Recovery Fund works were managed internally, we can offset the cost and use this to move
forward with schemes.

The Chair added that this proposal is more difficult for Board to see how this would work.

The Chief Executive reported that Tom Pollendine in the Technical Services team is capable of
managing simple projects, but there is enough Middle Level work to keep him busy. IDBs have
assets that also need those services, but we cannot offer this as a service as we do not currently
have the capacity to do so. The Chair asked if there are people available with the experience, we
need but the Chief Executive thought that they were not, and that is why it is difficult to put
financial detail to this. It will also trigger office accommodation issues.

Following some further discussion around methods of recruitment, Mr Crofts added that with the
District Councils being disbanded, some very capable people there could be looking for
opportunities.

The Chief Engineer reported that at present they have had to make some difficult decisions on
what works can be delivered. The inspection of Ashline Lock that had been planned for this
autumn has been delayed. It was hoped that some enabling works done could be undertaken
with regard to the ecological surveys, but this has also been reprogrammed.

Mr Whittome asked if it was still planned to let this as a design and construct contract. The Chief
Engineer advised that she had been looking at an EA framework with no fee requirement. If the
works were carried out internally during the winter months, and if this was accompanied by a high
rainfall event, we would be stuck with an unmanned lock closure and site plus a potential delay
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to the navigation closure. The Chief Executive added that lessons have be learned from their
experience with the Marmont Priory lock works.

With no other questions in relation to the report, the Chair asked the Board to consider the
resolutions on pages 24 and 25. Both resolutions were unanimously agreed.

The Chief Executive asked the Board to consider the pump refurbishments at Bevills Leam
Pumping Station. Because the Storm Recovery Fund has supported the first phase and the
refurbishment of Pump 1, the Board is being asked to support moving on to the refurbishment of
Pumps 2 and 3 earlier than planned. Ms Morris asked for confirmation of the costs, with it being
confirmed that Pump 1 refurbishment was less than the £100k budgeted, and that by working on
Pumps 2 and 3 together the efficiencies would reduce the budget for these two pumps to £120k.

Subsequently the resolution detailed on page 26 was agreed unanimously.

RESOLVED

That the resolutions listed in the Annual Report are supported by the Board.

A

Adopted the company sick-pay policy outlined and acknowledge that this will be updated within the
Employee Handbook.

Delegated the approval and publication of new policies to the Chief Executive. The approval to any
updated Schedule of Reserved Matters and Scheme of Delegation will remain with the Middle Level
Board and/or the Commissioners.

Supported the introduction of a cost recovery approach to servicing data requests with discretion
forreduced or no fees where the provision is directly beneficial to the Commissioners and delegated
the development and publication of such a model to the Chief Executive.

Resolved that we do not sell land at Salter’s Lode Lock House at this time.

Approved in principle the use of the property fund to cover the cost of the depot mezzanine
conversion and associated storage improvements and delegate the decision on delivery to the
Executive Committee.

Delegated the decision on any change to ‘project boat’ registration to the Chief Executive, taking
advise from the Navigation Advisory Committee.

Approved that we engage external expertise to assess our base case for Heritage Lottery Funding
(and/or other potential funding sources) and then develop and submit bids accordingly,

Approved the recommendation regarding the Chief Executive and Chairman’s role within service provision
to IDBs and associated dispute and support this being included within the next update of the
Commissioners’ schedule of reserved matters and scheme of delegation.

Acknowledged that a permanent increase in headcount is required to develop and deliver the MLC
and IDB Asset Investment Programme.

Approved the permanent recruitment of 2FTEs to Technical Services as an initial capacity boost to
better gear, manage and deliver the MLC and IDB Asset Investment Programme.

Approved the use of the Public Works Loan previously agreed for Pump 1 to be reallocated to Pumps
2 and 3 for work in spring 2026 with an agreed £20k contingency.

Supported a permanent increase in headcount associated with the core technical planning and
consenting workload (3 FTEs in Technical Services) along with associated administration (0.5FTE in
Finance), to ensure we are maximising income generation, reducing whole-life costs on rates and
levies and mitigating risks to the MLC and IDBs.

B.3894 CONFIDENTIAL ITEM SUBJECT TO LEGAL PRIVILIDGE

This item is excluded from under S1(2) Public Bodies (Admission to Meetings) Act 1960

The Chair asked if all other resolutions could be taken as read, with the Chief Executive asking
the Board to also consider the Compliance and Enforcement policy development detailed on
page 10.
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B.3895 Head of Finance Report

Proudly managing water levels in the Fens since 1862

Head of Finance Report for the
Middle Level Board and Middle Level Commissioners
November 2025
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Summary of the Head of Finance Report

Governance:

The Board is reminded of the Governance reguirements as detailed in the Annual governance statement. In
vigw of the overarching roles concerning Governance and Risk Management the Board is requested to
conzider their policizs and procedures,

Payments cam be found in Appendix 1.

IDB1
The annual reporting form to Defra [form IDBL) has once again been updated with amendments for further
information reguired. The submission date has been accordingly extended to 31st March 2026.

The Bowrd are gsked fo:
To consider the system of internal Controls,
To consider their Risk Maonagement Policy

The Bogrd/Commissioners ore regquested to 0pprove:

- That the Head of Finance be authorised to write off rates over 2 years old where the cccupier is
unknown. (We are only able to issue a demand for the current year and/or prior year if an
unknown occupier becomes known).

* That the Commissioners authorise the Chairman to approve entering into & Public Works Loan
{up to 3 value of £500,000 repayable up to 30 years) should there be an emergency need to do so.

Updates conceming Sovernance and Accountability, Intermnal Controls and Risk Manzgement are shown at
pagss 7 - 8 and the Board are requested to consider these for approval.

Finance:

Highland Wwater Claims

The finzl Highland water claim was higher than that estimzated at the time of the budzst and was
successfully submitted. When the claim was submitted, we advised the EA that the claim was subject to
change dus to the cutstanding dispute on the River Management scheme.

However, the dlaim submitted has been received in full.

Grant Aided Scheme — MLRMIE

The current position regarding grant availability for this scheme will be dealt with 35 & s=parate agenda
item covered by the Chief Executive.

Budgst Monitoring

The incomesfexpenditure monitoring is detziled within the report and is currently forscasting a small
‘underspend’ zgainst budgsted amounts. This is considered a relatively healthy position to be in shead of
winter pumping uncertainty. Further details are on pages 17 to 21.

[ o]
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Resarees

Following the events of 202372024 and the overspend agsinst budget of £464,425 the General Reserve
balance was £3,260,017.

an 314 March 2025 following the EA's withdrawal of funding for the River Manzgement Schame (MLURMS] 3
deficit of £672,770 was recorded for the year. This left the balance of the Gensral Reserve at £3 287,247,

Assuming that the dispute with the EA is not resohved as of 31 March 2028, based on the estimates above
the Gensral Fund balance will be approximately £272,081. This is & sericus concern especially with the
phasing of expenditure throughout the year against the likely receipt of the rates and special levies raised
being paid.

Internal Audit Report

Whitings LLP complsted their internal zudit (Report attached in Appendix 2] and made the following key
poinits:

# Transfers betwean Bank Accounts are being recorded net in the accounting software due to tims

and rezource constraints.
o aAdditicnal resource required to record transactions cornscthy.

# The Mavigation Licence Holder records are being held on an Excel spreadsheet with a risk of data
being potentizlly deleted or overwritten.

o Look at dedicated software or different solution to mitizate this risk.
» Several older creditors and accruals have been carried forward for multiple years.
o Finance has reviewsd and now written off balances unlikely to be paid.

# Segveral older debtor balances, particularly relsted to rates due, have been carried forwsard for

rmultipls years.

o MWonrate belances have been reviewed and written off. Board approval sought to deal with

rate balamces.

# Binor assets and office eguipment have been expensed to the Revenus Account which far the
purpose of UK GAAP reporting these assets should be capitalized.

o Waluation has been included in the accounts, howewer 3 detailed register to confirm the
valuation to be produced.

()



Thursday 6™ November 2025 2816

Governance and Accountability for smaller Authorities in England

&35 has been reported at previous mestings, the Practitioners’ Guide to Proper Practices ta be applied in the
preparation of statutory annual acoounts and governance statements was updated, with the revised 2018
edition being applied to annuwal returns commencing on or after 1 april 2018,

The Joint Practitioners Advizory Group (IPAG) have recently approved some amendments 1o the wording of
Governance and accountability. The content is not greatly changed, but @ minor ermor affecting Parizh
meetings has been corrected and some of the explanations in part 5 have been made clearer.

Az previously reported, as part of the updated guidance, there will be additional iterms for the Board to
review and record in the minutes, and these will b2 included in agendz papers as required. & copy of the
updated guidance will be published on the Middle Level website for Members to review.
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Rizk Managemsnt

Az part of the external auditors’ work, the Board are required to 3ss23s risk management, which is covered
on the Annual Return — Assertion 5 Section 1.

We carried out an assessment of the risks focing this outhorty ond took sppropriate steps to manage those
risks, including the introduction of internal controls and/or external insurance cover where required.

Confirmation of the aszertion means:

Thot the Bogrd considered the fingnciol and other risks it foces and hos dealt with them propeny.
In gssessing this, the sudibor needs to see that this assertion has been complied with:

2.58 members are ultimately responsible for risk manggement becguse risks threaten the achievement of
policy objectives. As g minimum, members showld, ot leogst once o yeor:

L Toke steps to identify ond updote key risks focing the Boorg.
L Evaluote the potenticl conseguences fo the Board if an event as o risk fokes ploce; ond
. Decide upon opproprigte megsures to ovoid, reduce or control risk or its conseguences.

The Commissicners have in place a risk management policy, which was last reviewsd april 2024.
The current policy concerning risk manzsgement (betweaen the review pericd of the policy) is:

The Commissizners have in place operationzl, finencial and governance policizs and consider all_of their kay
rizks and how to mitigate against them at each scheduled mesting, at which cperational and environmental
risks are dizcussed, based upon engineer's reports, officer reports, budgets and costings covering the
short/medium longer-term issues. Budgets are prepared by the Treasurer together with officers of the
Board, and the budget and annual rates charge are reviewsd fully by the Exscutive Commitbes and
approved by the Board. Insurances are in place that confirms the cover in place is appropriate to the
business. Budgets/year end forecasts are currently reviewed at half yearly intervals by the Board, quarterly
by the Executive Committee and monthly by members of staff. This is deemed to be adequate for the size
of the business, and the district system is monitored on a regular basis to identify new/emerging arzas of
risk.

In wiew of the important overarching rale of risks manzgement, the Board are reguested to consider if the
current policy/strategy is approprizte in between carrying out more substantial, periodic formaliz=d
reviews of risk 3sszssment/managemeant, and meets the requirements that they are assessed by.

(]
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Risk Management Strategy 2024 - 2027

This document replaces the Commissioners’ 2020 risk management documentation and outlines how the
Board, sub-Committess, Bembsrs and officers/employees govern the Commissioner's risks.

Risk Management Principles

The five key principles from the UK Government's ‘Orange Book' shall be used in 3 proportionats manner,
recognising internal Drainage Goards as small pullic authorities with limited resources.

& Risk management shall be an essential part of governancz and leedership, 2nd fundamental to how
the organisation is directed, managed and controlled at ll levels.

§. Risk managemesnt shall be an integral part of 3ll organizational sctivitiss to support decision-making
in achieving objectives.

C. Risk management shall be collaborstive and informed by the best available information and
EXpertise.

0. Risk managemeant processes shall be structured.

£. Risk management shall be continuzlly improved through learning and experience.

Risk Definition
A risk is the threat that an event or action will sdversely affect the Commissioners' akility to achisve their

statutory responsibilitizs; remsain viable and sustzinable; deliver any wider objectives and; manage their
reputation.

Risk iz & function of the likelihood or probability of the event oocurring wersus the impact. 4 risk that
materizlises is no longer a figk, it iz an issue.

Rizk Categorisgtion

The MLC Board and its sub-Committees will consider corporate, tactical risks and strategic risks that are
within its control and/or influence fo addrass.

Tactical risks will tend to be short term time horizon risks that are specific to the Commissionsrs and within
their control to address (ie. it has the capacity, capakility, finance, information, technology and
responsibility].

strategic risks will tend to be more generic to the IDB sector, local 1IDE community or catchment/landscape
scale, and potentizlly longer term in their time horizon. These are less liksly to be within the
Commissioners’ control to mitigate but will be within collective influsnce by 1IDBs working together with
other relevant authorities and through the association of Drainage Authoritiss (ADA).
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Risk (and Issus] Mansgement Choices

The following four standard categones of risk response will be considered:

Termingte [heaviest strategy) - the risk will not b= allowed to oocur

Treat - the risk may occur, but its impact or likelihood will be lessened through mitigating actions.

Transfer - the cwnership of the risk will be formally moved to someone elze not currently the risk. manager.
The new owner may decide to terminate, treat ar tolergte the risk.

Tolerate [Lightest strategy] - the risk will be allowsd to ocour with little to no mitigating action.

Risk Managemsnt approsch

These are the actions 3nd approaches the Commissioners will take to managing its risks through the pericd
2024-2027.

al Receive pspers and reports from BALC staff covering the topics Gowernance, Constitution &
rdembership, Finance, Environmental, Chief Exec's report, Chief Engineer’s report (inc Operstions,
Capital works and MEE) helping the MLC Board, Exscutive Committee or other governance sub-
committeas identify and make choices around management of corporate, tactical and strategic
risks.

B} Recognizing that the Commissioners have risks that are wnder the control of IDEs within their
district, support the development and adoption of Key Health Indicators (KHIs] and Comparison
rdetrics across the portfolic of IDBs administered by nMLC staff. This includes the adoption of KHIs by
the Commissioners themselves.

cj  The chairman & vice Chairman will actively engags with the MLC & IDB Chairs community and MLC
Senior Officers to identify and mitigate gensric tactical and strategic risks that impact the Middle
Level catchrment, the Fens and IDB sector.

d} Empower and recognise that the MLC Ssnior Officers and staff engsge in wider relationships,
partnerships end strategic projects on their behalf to help identify and mitigete generic tactical and
strategic risks. This includes Fens 2100+ and the Fens Reservoir programmes.

2] Start to use language snd terminology from this stretegy &t governance meetings within their
consideration of risks.

fI adopt formal project risk mansgement as part of any capital works projects led by MLC staff on
behalf of the Commissioners.

gl Eeep under review the nesd, benefit and cost of developing & formal risk assessment, risk register
and risk response plan. It is currently not considered a proportionate approach.

strategy published: February 2024
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FUBLIC WORES LOAN BOARD
5t GERMANS PLIMFING STATION REFLACEMENT - LAWK FINANCING
Estimated 2024/2025 88 242
Actual 2024,/2025 88 242
Estimated 20252026 88 242
Loains talk o odut 2 Halt yeariy
£ Imber 5t rate OO YT T Date of adwance
Laan 1 25 mil llkzxn 4.80% TB05055 23rd March 2007
Laoain 2 25 mil llkzxn 4.70% TH.141.47 23rd Nowermper 2007
Laoan 3 210 il M kzn 4.7HH &3.094.87 41 Agril 2008
Loan 4 210 il M kzn 435% 9.5999.40 3T May 2003
Loan 5 10 md ko 4.39% 30.142.08 23rd D cosmibor 2003
Loain & 10 md ko 536% 3369260 23rd Folruary 2011
34812077
Al loans repayalbde ower 30 yoars
Annual repayrment aEe 24154
P onts made 202 025
Frincipal Intorest Taotal
Loan 1 42 aad 37 38 382.18 7905055
Loan 1 4389241 3535814 7905055
Loan 2 41, 73589 36 40558 TR 14147
Loan 2 42 T1a 68 3542479 TR 14147
Loan 3 256728 3052739 &3084 67
Loan 3 3334564 29.749.03 &3084 67
Loain 4 31 48354 23535 8% 59999 40
Loain 4 32,147 87 2785153 59999 40
Loan 5 1537638 14, 7&5.70 30,.142.08
Loan 5 15.713.83 14.428.139 30,.142.08
Loain & 1207671 19.:15.483 33,8280
Loan & 1245337 13 23863 33,8280
37 958463 3z828231 8824154
Loan Balanoos a5 at 31st Mardh 2025
Lloan 1 1429.553 48 B anCe rooon i Bk T oi
Loan 2 14864,721.05
Loan 3 1211.383.75 Balanceat 01042024 7059,)021.58
Loan & 1248 38234
Loan 5 41 60694 Ropayments 202425 359.958.63)
Loan & 703480533
&.699.062.93 Balanceat 31032025 6,699,042 93
|Provd shoan Hoer © meints 20250 A026
12 weardy Yoarly
Loan 1 TB05055 158.101.10
Loan 2 TH.141.47 156 28294
Loan 3 &3.094.87 12&.18934
Loan 4 79.393.40 113934380
Loan 5 3014208 & 2841
Loan & 3369280 &7 38520
000
a88.241.54



Thursday 6™ November 2025

élﬁt OFFICIAL

United Kingdom Y020 7862 6610
Debt Management o — wﬁ"

PWLE lending facility

BALANCE OUTSTANDING AS AT 31 Mar 2025
7 Aprt 2025
MIDOLE LEVEL COMMISSIONERS (CAMBS)

LOAN REFERENCE REPAYMENT DATES LOAN REPAYMENT
NUMBER TYPE METHOD
Pivasatat 23 Mar - 23 Sep FIXED ANNUITY
PiaSs088 23Mx - 23 Sep FIXED ANNUITY
PNAS6351 23 M - 23 Sep FIXED ANNUITY
PNIS569 23Mar - 23 Sep FIXED ANNUITY
PNa95462 23N - 23 Sep FIXED ANNUITY
PWase3a2 23Mx - 23 Sep FIXED ANNUITY

TOTAL OUTSTANDING BALANCE:
TOTAL NUMBER OF LOANS:

PRINCIPAL BALANCE
OUTSTANOING (£)

£1429563.46
£146472106
£641.606 94
£1.211.383.75
£1245332 34
£703.405.39

6,699,062.9)
6

TIMS MEPOM rEBacts SERAGUIT Irarsactons onfy, 35 SUCh, &ty OF e repayments are not reflected. Please contact

PWDEAMO gov Uk £ you have any Quenes

2821
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Annual Governance and Accountability Return 2024/25 Form 3

To be completed by Local Counclls, Internal Drainage Boards and other Smaller Authorities®:
* where the higher of gross income or gross expenditure exceeded £25,000 but did not excoed
£6.5 million; or
* where the higher of gross Income or gross expenditure was £25 000
or less but that:
* are unable to certify themselves as oxempt {foe payable); or
* have requested a limited assurance review (fee payable)

Gulidance notes on completing Form 3 of the Annual Governance and

Accountability Return 2024/25

1. Every smaller authority in England that either received gross income or incurred gross axpenditure
exceodng £25,000 must complete Form 3 of the Annual Governance and Accountabilty Return at the
end of each financial year in accordance with Proper Pructices.

The Annual Govemnance and Accountability Return is made up of three parts, 36

z-mmmmmmumw ."rmn m
= Sections 1 and 2 must ba complated and approved by the authority,

+ Soction 3 is completed by the external auditor and will be retumed o the authority.

3. The authority must approve Section 1, Anrual Governance Statement, before approving Section 2,
Accountng Statemonts, and both must be approved and published on the authority website’webpage
before 1 July 2025,

4. An authonty with either gross Ncome of oross expenditure exceeding £25,000 or an authority with
neither INCome Nor exponditure oxceeding £25.000, but which s Lnabie to cortfy itse as exompt, or is
requesting a imited assurance review, must retum to the extemal audtor by email or post (not both)
no later than 30 June 2026, Reminder lotters will incur a charge of £40 +VAT.

+ the Annual Governance and Accountabilty Return Sections 1 and 2, together with
« a bank reconciiaton as a1 31 March 2025

+ an explanation of any significant year on year variances in the accounting statements
* potification of the commeoncement date of the period for the exercise of public nghts
» Anrvual Internal Audit Report 2024725

Unlless requesied, do not send any addsional documents to your external auditee. Your extemnal auditor will

ask for any addibonal documants needed.

Once the external auditor has comploted the limited assurance review and is able 1o give an opinion, the

Annual Govemance and Accountablity Section 1, Section 2 and Section 3 ~ External Auditor Report

and Certificato will be returned to the authonty by email or post.

Publication Requirements

Under the Accounts and Audtt Regulatons 2015, authonities must publish the following information on
the authority wetsite'webtpage:

Bofore 1 July 2025 authoriies must publish:

* Notca of the period for the exercise of public nghts and a declarabon that the accounting staloments
are as yol unaudited,

« Section 1 - Annual Governance Statement 2024/25, approved and signed, poge &

+ Section 2 - Accounting Statomaents 2024/26, approved and signed, page 5

Not later than 30 Seplember 2025 authorities must publish.

« Notice of conclusion of audit

* Seoction 3 - External Auditor Roport and Cortificate

+ Sections 1 and 2 of AGAR including any amendments as a result of the imited assurance reviow. it
s recommonded as best practce, 10 avod any potential confusion by ocal electors and inlerested
partios, that you also publish the Annual internal Audit Report, page 3.

The Acenad Gavernance Fatur coramigs the amu retum refened 10 In T Accounts and Audt Reguatons 2015
mu“mm B N B e Mg A4 The winds Tocsl Rusiter’ i Pe Accounts and Aust Reguiatiens 2015
Yor & complete int of bodies hat may be am refer 3 #o 2 10 o0 Local AwSt and Accountadiity Act 2014,
Ancesl Goveenance and Accoustsbity Retum 2024725 Form 3 Page 1 of6
Local Councls, Intermad Drasrage Boards and other Smalier Authoites®

10
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Guidance notes on completing Form 3 of the Annual Governance and
Accountability Return (AGAR) 2024/25

A sections Have of highighted Doxns have beon compiated?

The authonty must comely with Propor Practices in comploting Sections 1 and 2 of this AGAR. Proger
Practices are found in the Practiioners’ Guvde® which is updated from ime 10 time and contans everything
needed 1o prepare successiully for the financial year-end and the subsequent work by the extemal suditor,
Maike sure that the AGAR & complete (no hghiighted boxes left emply) and is properly signed and dated. Any
amendments must be appeoved by the authoelty and propery nitialed

The authority should racoive and ncte the Annual Internal Audit Report bedore appecving the Annwal
Governance Statement and the accounts.

Use the checkist provided below 10 review the AGAR for completeness belore returming 2 10 the exterral
audor by emall or post (not both) no later than 30 June 2028

The Anrual Govornance Statement {Section 1) must bo approved on the same day or befoen the Accounting
Statemaents (Soction 2) and ovidencad by the agenda or misute references.

The Responsiie Financal Officer (RFO) must cenify the accounts (Section 2) before they are presented 1o
the authonty for appeoval. The authornty must in this order; consider, appeove and sign the accounts

The RFO is required 1o commence the public rights period s 500n as practical afler he date of the AGAR aporoval.
You must inform your external auditor about any change of Clerk, Responsible Financlal Officer or
Chalr, and provide relevant authority owned generic emall addresses and telephone numbers,

Maie sure that the copy of the bank reconcikation 1o be sent 10 your external auddor with the AGAR covers all
the Sank accounts. If the authorty holds any short-denm investiments, Note their vaiue on the bank
reconciiation. The oxternal audaor must be able 10 agroe te bank reconcliation 16 Box 8 on the accountng
staternents (Section 2, page 5). An explanation must be provided of any dfference between Box 7 and
Box 8 More help on bank reconcilation is avadable in the Practitioners’ Guide®.

Explain fully signficant variances in the accountng statements on page 5. Do not just send a copy of the detaded
BCCoUNENg records instead of this explanation. The extemnad auditor wants 10 Know ?hat you understand the
teasons for all varkances. Include comploto numerical and narrathve analyss to support the (Ul variance

If the bank reconciiation is incomplate o variances not fully explained then additonal costs mary be incurred,
Make sure that the accounting statements add up and that the balance camed forward Fom the previous year
{Box 7 of 2024) equals the balance brought forward in the current year (Box 1 of 2025)

The Responsible Financial Officer (RFO), on behalf of the authority, must set the commencement date for the
exercise of public rights of 30 consecutive working days which must inciude the fust ten working days of July
The authonity must putiish on The authonty wobsdewedpage the mformation required by Regulation 15 (2),
Accounts and Audit Regulations 2015, including the period for the oxercise of public rights and the name and
address of the oxternal sudtor before 1 July 2025,

Has af addtional information requested, Including the dates set for the pertod
for the exercise of public rights, boon peovidod o he axdomal sudten?

intermal Auct Report | Have ol Nighiighted boxns beon compieted by the infermer sucdior and explanations peovided

Section 1 Fer any statemnent 10 which Be response is 'no’, has an cxplanaton been publahed?
Secton 2 Has the Responaitle Financial Oficer 5000 Bhe accounting statements before
prosentation 15 the authorty for approval?

Hat the authorlty's appeoval of ™he SCSOUNING SEMOMents Deen confirmed
by the sgnature of the Chair of the approval meeting?

Has an explanation of sgniicant varations been putiished where requred?
Has the Bank reconciation as st 31 March 2025 been reconcied 10 Boax 87
Has an explanation of any dSerence botwoon Box 7 and Box & boon provided?

(Sectiors 1and 2 | Trust Ands - have o dieciosutos been made if e muhorlly o8 & body Corponte is 8

muwumm h_m:oﬂmg&nmmA

e B B L e le.

11
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Annual Internal Audit Report 2024/25

Middie Level Commissioners

During the financial year ended 31 March 2025 ths suthonty's intermad sudior acting independertly and on the
basis of an assesament of risk, camed out 4 selective assessment of compliance with the relevant procedures and
controls in operation and cbtaned apgroprate evidence Hrom the authority.

The intemal audtt for 2024725 has Deen Cairod Out In 3Ccordance with this Suthorly’s needs and plannod coverage.
On the bats of the fadings In he aeas axamingd, the iemal audit contiusons are summarised in ths table Set
ot Delow are the cbjectives of niemal control and Slongeide are the intermal audt conciusions on whether, n all
significant respocts, the contral chiectives wero beoing achisved throughout the financial yoar 1o & stanciard adequate
10 meet o noeds of Tis authorty.

A, Appropnats SCo0UNDng 1econds Mave been progery kept theoughout the fnancial year

8. This suthority compled with i fnancial rogulations, payments weve sugooned by nvoices, af
®xpondiae was aporoved and VAT was appropriately accounted for

C. This sumonty assessed 1he significant nsks 10 achieving s cbjectives and reviewed e adequacy
of avangements 10 manage Pose.

0. MMNMWMMMMWM mw
e budget was regulary monlicned. and Neserves wers Aopropnate

£ Expocted incoma was Ly mceived, based on comect proes. propery rocorded and promptly
barked. and VAT was approprately accounted for

rﬂ-vumpnmvu-vvwmwunmnnonuuul-anrnncwunnnu.qund
ang VAT sppeoptiatoly

G, smwmwmwn-mmwnmmnm;
approvalis, and PAYE and NI requirements were properdy apoled.

L ASSOL AN IPVEARTENS NI WirS COMOIEN) ANG SCOLBtE ANT [ODSMly MArtINed.

L Perodic Dank account seconcllations e proparly camied out dutng B your

J. ASCtuning staternarts prapared Gurng the yolr woit DIepared of 1o COMedt Aounting Dasis (recopts
A0 DayThetls OF IN0OMe B0 expendlire |, Breed 15 the Cash DOOK, SUPPOted Dy an SCequate suct
ried from underlyng reconds and whene SEOIORNate SeDi0ns and Crediors were progedy recorsed

K. I o authonty Corted Reof a5 exemgt from & Imied SSSrance review In 202324, & met the

orderia and comecily deckred Rsell enempd. [V e autharty Aad & Bmied sasurance

roveew of 23 200324 AGAR ek net covered)

L. The authorty pubished e regured nformation on & websta'seboage (o %0 date a the trme of e
Pornal 3uSt In acCordance with the relevant By siation

M. In he year covered by Tis AGAR, he authonty ComTectly provided for a pesod for the exercise of
peblic rights an regeired by B WMMWMNW¢ 25 AGAR poriod.
warw putlic st o1 reletion 4 the 2073-24 AGAR evienced by a mote On e websds andior

BT Spproved manfes confimnang the Cales sel)

N. The suthovity his compled with T gubication requeerments for 202324 AGAR
{00 AGAR Fage 1 Gusdance Notos)

0. (For local councila only)
Trust funds (NClucing chantatie) ~ This Councl met B8 FedCnsDItes 48 0 tRtee

For acyy ofher rish areas dectfied by s authonty adeguate conteols edtted (st any ofher fisk afedn 0N teparaio sheets ¥ reeded).
Date(s) intemal .02 unconaken Name of perscn who camed out the infernal sust
”"7/3‘*—9 '9/.)/“.‘ f’/“/"“ AN TN ) e P
Sm:‘g-m-:a P LECCPT — srrsyint ) G solel[r e

annqn-nbacu-u-l-..ﬁ-u--i-l-it'-nbluh- ‘weakness in comtrol
Wantified (a5 weparate sheets ¥ recded). =

““Note: ¥ the response uummmwummmmm-mnﬁuuwn
‘Mn'wbd“h‘“ﬂmu“*dum 1reeced)

;\\\j B
NE

Annual Governance and Accountabiity Retumn 202425 Form 3 Pagedof6
Locs Courcils, Internal Drainage RBoards and other Smaller Authorites
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Section 1 -~ Annual Governance Statement 2024/25
We acknowledge as the members of.
Middie Level Commissionors

our responsbity for enswring that there |s a sound system of imternal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect 10 the Accounting Statements for the year ended 31 March 2025, that

1. W hawe ot in place rangemends &r sfecihve Snancd g
TENageen! OUNg T youe, and 1or the prepanasion of v W o ACCOUNE] ) AU Rerpininrd
B 2000ErY Mty O
2 We manrtabed an a0eg.et Systen of Flermad coreol MODe PO ETROQETMOES BT SCTRgd
% LR IR B0 Sotect Sread v A saleraanrtrg I oot money B RORArTos N
ard cormupton and ™ efecny ) (rerge
"lvbb.dm»b“m a3 Oy G0N Wil £ Bax e epal power 10 30 s Aew
ol Pare v 1o mallers of 200 of podMIGR W) wih Froger Fra " doing w0
FON-COTEAance W laws, 1egLatons and Proger Vi
Fracices Pat cosd have & upnicant Wancal efed
0N D G0ARy of Ml suthorty 4o conduct
DRSS O mansge 8 Seances I = B
4. W pepvided progen ooporiunily durng B pear o Qg e year pave of jav P oppor y &
B eaerche of eleckry Sghm W e v pect nd sk Questins about I SOy S SCOSEs.
TOQUrEments of P ACcourts e Auset Rogulatons.
5 W camind cut an sssesarent of B raks tacrg e e P S v o ks £
SOty et 0K 0000 Sepn N0 Matie Pose , L0068 400 COM W) ey progpery
Sers, ey Be pbaucion of intermal ConDols sl
eamal P ance cover whene reQuned
6. We masvinred Booughout T yeu a0 sdegute TR B & COmPOtEnt penson Independent of e Irancie’
eflocive wyvier of inferal 23t of Pea BOCOIACY v QO S0 rOCOen. 0 G AN OAECTVE Ve O Wi
Meoinds and ookl syvierm T Ul et Bhe ez Of s BTRater SNty
7. Ve Sock acpropriate S50n 0% ol meliers reaed 7 PADORS KO PABATS BAOUGHE 1O &3 SMereOn By Pderl et
" reports o mlerrad and estemial st Sl sl
£ Ve conmdetns whether any IDgaton, Sabates o TUCIOMT S vy g 3 Whonkd Mo SBOUT B3 Detewas sty
Oterr Gvents o o e AIg P el OUEng everts LRing DEace B he yeer
QUG o #fer Pe yrarend. have » fnancisl ivgedt on 4 ot £ redvant.
T ATy vl whete Ipprcpoaie Pave nchaoed Pem
" P SC0OWNNgG Maderrents
B o gl counoin 0my) Traml Nands inchusing At el a8 o % rOIpOSMDATOR whern, 3 8 BOdy
hartabie. In Ow Cageity 95 Be ol maragng Coporate, £ 8 10W Mateng Puwes of B e
Ul we GaN Pl (o Mo iataty Suat or Pats.
MEOSABes for The s ) etets, inchudeg
fnancid raporiing and. £ segubed. Independert
CLATRIRNON OF st “

Mmm‘hmmmm-mmmmw'mmm
how the authority will addross the weaknesses identified, These sheets must be published with the Anawal
Governance Statement.

This Annuat Governance Statement was approved ot & Signed by the Chair and Clerk of the meeting where
meating of the auhority on: appeoval was ghven

fob &MA.LWAM
and recorded as minte reference: Craie

B-3935 Cler Xz et

LG ML aén . G a

Annual Governance and Accountabiity Retum 2024/25 Form 3 Pagedof 6
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Section 2 - Accounting Statements 2024/25 for

Middie Level Commissioners

1. Balances deought Tote! balances and reserveds af e Deginning of the year
formard 5,964,214 5,048,299/ a5 recordedt i e fnancid! records. Ve mus! agree 1o
BoxTolonviwayest,
2. (#) Procapt o Rates s Tote! amount of precept (or for DB rates and leves)
Lovws 3,145938 3.399.512 rocoved or reconadie it 1ho yeor. Exchude any grants
3 (+) Yot oar recets Total Income o recelts 83 recorded in the cashbook fess
3,067,335 9.581,177| e precept or ratestevies receved (ine 2) lncluce any
4 (-) S coats Tols! sxponciues or payments 10030 10 and on bebat
of 3 0MPIOYRes. MO0 ross 30ned ANd WaROs.
1898561 2,180,377 oo s bt aahondag
loston o ) COntrdutions. Grakaition and BEvVerance Dayments.
5. {4 Loan imeresticaptal Total eupenciture or Dayments of Capital snd ndecest
recuymects 1498 846 Mmmﬂmmummum
6. () A omer payments Tot expondiure O paymernts a9 rocorded it e cosh-
3,731,781 11.291.108‘ Dook leas M costs (e 4) anc e devestoaes
repayments (ke ).
7. (*) Batwnces cared Todal Dadercns and 1osorves 8t e end of the your, Mt
toraacs 5048299| 3,860,261 equal (14203} - (4e5+0)
| 8. Totl value of cash ana The 3um of o current and Sepost Sank SccouNES, Cash
RO tmrn rrestments 6,227,026 5,663,641 noasengs and stort taem enwsdmants bekf s o 31 March - |
| To agree with bank reconciiation.
| 5. Total fand assets phas The vaiun of o the prOoery 196 Sulhorty cwns — & iy made
lorg Sen srvwst—e 'y 48205 811! 40,550 807 up of af £s fred assels and ong feem rivestmants a3 of
ondomes 31 Mwrch
10. Total boerowings The cutatancing capdal’ Sadence s of 31 March of af loans
7.059,022 G&*M”ﬁumnmumnmumqnmm
110, Disclosure note re Trust funds mm».mm,mummwl
(nchsding chavitable ) i responaidle kv maneping Truat funds o sssets !
110, Dasclosure note e Trust funds The Sgures in $he acoountng statements sbowe
.- (nciudng chartadie) xciude nry Trust Santactions
| cortfy that for the yoar endoed 31 March 2005 e Accounting | | confum that these Siatermants were
Statoments in thes Arvraal Governance and Accountabiity spproved by this sulhooty on this dale
Redam harvo 2060 propeod 6n odher & recepts and peyrments 2‘A$1L45
of moome and expendiire Sasis following e gudance in
Governance and Accourtabiity for Smabier Auhorities - a
Practiioeses’ Guide %0 Proper Practicos and present fairty o 1Ged in min »
the fnancial positon of ths authority
Signed by Responsible Financial Officer before being 8“3336
presented 10 the authority for approval
aeh Sgned by Char of the meetng whare the Accounting

17/ [2a25

Cato

Annual Governance and Accountabitty Return 202425 Form 3

Locad Councils, intermad Drainage Boards and other

T“&tr@um»\ :

PageSofé
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Section 3 - External Auditor’s Report and Certificate 2024/25
In respect of Middle Level Commissioners ~- DBOOSS

1 Respective responsibilities of the auditor and the

Our responsdaity a8 sudions 10 compiete 3 Bmited 23SUrance review is 3ot out by e National Audt Ofice (NAD). A
R SSSUTINCE eview 15 NOL & Nl SLAtULOry BUGIL £ CoeS NOt CONSANLAS AN FUSK CAMEd Cut N ACCONSANce with
Itemational Standands on Audting (UK & reland) and hence & does not provide the same level of assurance that such an
Sl woudd. The UK Government has determined That 8 lower lovel of assurance than that provided by 8 Sl statuiory st
i appropriate for those local putiic bodies with the lowes? levels of spending.

Under o imiied assurance reviow. the Suditor & responsitie Kx feviewing Secsons 1 and 2 of the Arvwal Govermance and
Aqnu-nluﬁ—unnaunn-nn-uUDAu.uadtnuHGQORucﬂﬂbll-m-nyt-ulhnhd-ldtn
Comptrolier and Audtor General AGN 02 i awallatio from B NAD websde — 1500 s 00 00 b code sudt

AR SCance-angd- riormaton. Ior ooy

This authority s sesponaitie for ensusing that its fnancial management s adequate and eflacive and Tt & has & scund
sysiom of nternal control. The authority prepises a0 Asnual Governance and Accountabilly Rietum in accordance wih

* sammanises the accounting reconds for the year ended 31 Masch 2025 and
* confier and provides assrance On those Mmamers That ane relevant 1 Gur Ates and responabitos as external audtors.

2 External auditor’s limited assurance opinion 2024/25

) seviem of Secnora | o P Arvaasl Goverrance aod ASAR, apewor Pw rforraton n
-~ ’Jﬂum--—ﬁ --"-u-“- -—.w...'ﬁ-.-:..-u”'d
Iogalaton and regANGny MGty

Matees fot CUF CERIOn WhICH g Graw 1D T SDRrton
amalier suthorey hat not provided
* The yeur end National Savings ACCOwn Bank Stitewent 15 eoor the bask reconcilation 59 1. 00 B, is redgueod wnder Auditon

Gadance Note 00 for Wmalier aThor s wih Wome o expendtae over (2 mihon

I the Ccompletion of the Anvual Internal At Report. and Thew Ortaied teoort, Mhe Intorrel 3uStor has Srawn JTATon 10 wesknesses 1y
PRGN 20 0N Crett and detat DG 59 Se written off. The smaler SUPOOTy Must eosure DNt Sction B tiken 30 A0dress these area of
weakness In 2 thmaly masowr

3 External auditor certificate 2024/25

We certify that we have completed our review of Sections 1 and 2 of P Asrusl Governance and Accountabiity
M&mummnwmummma for the year ended 3
e--un-u-,

o s “ ST

Annusl Govemance 85 Accountabaty flatum 2004248 Fom 3
Loca Councils, Intemadl Drivnage Boaeds and ofwr Smadier Auories®
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Middie Level Commissioners
Notice of conclusion of the audit
Annual Governance & Accountability Return for the year ended 31st March 2025

Sections 20(2) and 25 of the Local At and Accountablity Act 2014
Section 16 of e Accounts and Audt Reguiations 2015 (SI 2015 234)

1 The Aut of accounts for e MdSe Lovel Communsiorers
for e year ended 31at March 2025 has been: compiated and the acoounts published

2 The Arrust Governance § AcCourtatiity Return inchuting 1he Budions corsficaty and opiron
5 avaiiable 10r NEDECON aNd CODYNG by any local government slecior of e area of
Mode Level Comemasonens

The Conk
Muide Level Commuasones
B85 Whitlesoy Road
March
PELS 0
betwoen Be founs of 900am and 4.00pm  on Mondeys 1o Frdeys
(enchuding pubic holkdinys), when sy ool slecior saay =ahe Coples
of B Arvad Retum.
3 Coples will be provided 1 any Ioce slecior on payment of £2.40 for sach copy
of e Arrnad Retum
Porouncement made by P Burown - Clerk 5 1o Comrninsionens

Dute of Anrouncement: 290 Segnemtor 2005

16
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hiddle Level Commissioners

Budgst Expenditure Monitoring — Reporting date: September 2025,

The current reporting structure is based on a comparison of actusl expenditure to the rate budgst
approved by the Board at the April 2025 Board meeting. The budget was broken down and analysed by
month and actual expenditure is compared against this. The budget estimates and timing for expenditure
can potentially vary significantly from year to year depending on westher patterns. The month end report
surmmaries of actual expenditure are produced as close to the month end as possible, 35 & result it's not
always possible to capture 3l expenditure withing the reporting pericd and therefore thess shorter
reporting pericds could show significant warances comparsd to the budget. On a guarterly basis a more
detail summary report is produced and reviewed by the Executive committee. A detailed monthly anahysis
is currently produced, which is used by the enginesrs for monitoring current operational expenditurs.

The following nates highlight variances/departures from the budget.
Administration

The likely out-turn expenditure currently indicates that overall expenditure could be in line with that of the
budzet allocation.

i1 Germans Pumping Station

Althoush we have received the electricity bills for the first 5 months of the year a provision of £45,000 has
been made to match actuals to budget. New contract rates come into effect as of 1% October 2025 with our
new supplisr British Sas. Howewer, as costs are based on usage and thers iz no clear patiem concerning
uszge, thers has not been any changes to the budget forecast. Howsver, members should be aware that i
there is & significant rainfall event cost could very quickly 2scalate beyond the budgst forscast.

Figures include £29,783 for the upgrade of the Programmable Logic Controllers replacement of the pdaster
FLC primary and secondary control 2nd monitoring modules which failed in aprilfhay 2024,

It is not currently anticipeted that there will be any other major variances to the remaindsr of the budzet
allocations and the out-turn figures reflect this posttion.

Bevill's Leam Pumping Sistion

Although we have received the electricity bills for the first 5 months of the year a provision of £34,000 has
been made to match actuals to budget. Mew contract rates come into effect as of 1" October 2025 with our
new supplisr British Sas. Howewer, as costs are based on usage and thers iz no clear patiem concerning
uszge, thers has not been any changes to the budget forecast. Howsver, members should be aware that i
there is & significant rainfall event cost could very quickly escalate beyond the budgst forecast.
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Structures

Expenditure on structurss for the period was:

£

Ashling 6,759
Horseway BEZ
Lodes End 1,844
Marmont 34 ETE
salters 17,911
stanground 20,575
Bridges [3,850)
7o 450

During the period additional costs associated the sscurity at the recenthy refurbished parmont lock of
£31 BEO0 wers incurrsd.

Included in the abowve for Bridges is cost and Insurance claim for the damage to Mulliseurt Aqueduct bridge.
Froperty

Expenditure includss workforce costs for health & safety works within the yard/depot.

Banks and Channels

awerall, it is currently forecast that expenditure for banks and channels could be above the budget
allecation. Currently weed/grass contral works are ahead of schedule, and it is not currently clear if this
could result in an additional round of works. There have been several variances within the channzl
maintenance budget, the main arsas being:

Chemical Weed Contral Budzst QuUE-Turn
£ £

April to Juns 500 -
July to september 2,400 12 589
2,900 1z 5E9

Mechanical Weed Control Budget Sut-Turn
£ £

April to Juns 45,500 32,747
July to september 100,500 72,077
147 300 104 B34

works are ghead of schedule at this point, and it remains to be seen whether additional works will be
required to maintain channels.

Erass cutfing Budzst Cut-Turn
£ £

April to Juns 78,100 o5, 536
July to september 54,175 E7,711
170,275 1E3 247

18
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works are ahesd of schedule 3t this point, and it remains to be seen whether sdditional works will be
required to maintain channels.

Bush Cutting Budzst Cut-Turn
£ £

April to Juns 250 437
July to September 250 B 687
500 g 124

Works are ahead of schedule at this point, and it remains to be ssen whether additional works will be
required to maintain channels.

Dredeing/Revetmeant
dversll expenditure for dredging warks is currently estimated to b2 in line with the budgst foracast.
Rewvetment works are likely to be higher than forecasted.

Wavigation Account

From 1% april 2020 a full-time navigation officer has been in post and his salary together with opsrational
sxpenditure iz costed directly to the Wavigation account. Following from last yesr the collection of
registration/licence fees has continued this year, with the introduction of peyment by direct debit
instalments.

The income and expenditure and forecast figurs make-up is:

Period to 30 Forecast OCt Year-End
Sept 2025 to Mar Forecast
£ £ £
Income:
Registration Fees 151 81 53,500 205,361
Less — 253 Facility Installation [39,003] [13,525] {52,533)
Use of Funds G667 - 6,567
Day passes 7,163 il 7,768
salz of lock-handles keys 1,341 - 1,341
Intersst 1,187 1,200 2,387
Total Income 128,238 41,775 171,011
Direct Expenditure:
Waterwsys management [29,337] [33,244] {82,581)
Depreciation (5,041] i4,850] {5,22E]
(54,378 {38,094 72,472)
Installation and refurbishment of structures:
Instzllation of facilities (5,667 (6,000] {12,567)
Surplus/|Deficit] on Direct Costs E3.101 [2.319] ES BTZ

19
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Improvements

Forecasted out twrn for improvemsent works has changed significantly since the time the budget was
approved.

additional funding became available through the storm Recovery (T2B) grant and an additional £1,21E8,013
was alloceted to MLC for Mobile Pumps. In addition, £1,980,013 was applied for and awarded to MLC and
s=veral boards that we administer for Asset Resiliznce, Pumps and Channels.

As 3 result, works which were approved to be funded by 3 publics work loan will now be Grant aided. These
are the £200,000 for the Pump Inverters and &ir Circuit Breakers Refurbishment at 3t Germans, £100,000
for Purmp Owerhaul 2t Bevills Leam and the £73 500 for Revetment/Bank slip R=pairs at vards End Dyke
axley

£320,000 was approved for the ashline Lock Gate replacement. However, as detailed in the Chisf Enginesrs
report further fzasibility is required to enswre we g=t value for money in the replacement. A sum of
£75,000 has been includad in the forecast for the inspection phase of thess works.

Flant

The current structure/pelicy for plant/vehicle replacements is for purchases to be posted to the balance
sheet and depreciated annually through the revenue account. This annual depreciation charge needs to be
recognized through the revenue account and therefore the rete budget. When this policy was started these
charges were to be covered through the plant operations account and surpluses from the works
adrministration account. current plant replacements have now given depreciation for the current financial
year of £218,000 which gives & deficit of the account. The current policy does mean, that zlthough
purchases will be fundad through subsequent year's accounts over their useful working lifz, notice should
be taken of the plant replacement strategy for the likely annual cash regquirement to fund replacements
and the impact this will have on future years rates.

Flant Beplacements

During the reporting period 3 new forklift was purchased at & cost of £49,000. & new weed boat has also
been purchased.

Righland Water Clgims

The final Highland wWater claim was higher than that sstimsted at the time of the budgst. This was
successfully submitted. at the time of the submizsion, we sdvised the EA that due to the outstanding
dispute regarding the River Managemsent Scheme the 2024/25 claim and the 2025/26 claim could be
subject to change depending on the cutcome.

The payment for the submitted claim has now been received in full.
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Cash Balances at 30-09-2025

Accountants Account
Business Premium (Current)
Deposit (Savers) Account
Current Account (2]
National Savings Account
Petty Cash

Per Mominal Ledger

Rates and Special Levy

Rate set — 33.50p
Agricultural Drainage Rates 2025/2028

Drainzge rates raised
Balance outstanding @ 20410/25

Special Levies issusd 2025/2025

Fenland District Council

Huntingdonshire District Council

Borough Council of Kings Lynn & West Norfolk
Peterborough City Council

second instalment of special levies are normally made early Movember

£
404, 35264
2,663 361.E1
0.o0
15,000.00
218 507.66
iop.50
3,321,412.70

£2,235,232
£1,231 300
Raizad Balance
outstanding
£ £
658 505 334 253
273,272 -
270,20E 135 104
23 23
1,712,008 460 380

2833



Mkl [Leaved Sl BRI 1T

T g rrem oy -SRI

Ol

fad rrl inireE o

St Carrrm M

Ted |l LT
Sirusduren
o Wty

i & CDorrsih
et =T el Al AL T A
rErtn

Foar gt

[ Fa-LLr

T TE L

1w icien

th
Thursday 6™ November 2025 2834
il = c - DepeTios oy - Pl maniio J1LI0S0E
Fatigng Bt LT o el i uriga e i o st e el B Lciga Tl e T st oL o Sl e o
= 3 = 3 3 = 3 = = 3 3

RE T T S S 4% = se e | S 1 A1 i, LTS o L R T T S 2, I [

G TR L S0 el i L1 ST immbw il i P e irp e i I ST L0, ST i [ A == i,
frrrd- ] Ll SO | des ErERD ST TS5 [l [ v i Bl i, - [N et =T [ B
AT 15 5 S0y S 15T = Sl T s 158 ST i LG S G, iE5 i AT LEEED HT
LG I o E ] sy fhi® =ET == a0y [Fo e e [ et il i LG L I ST [ 1

GELTE LA miae | aTes 15 A e | eI L7570 e Eyr i, FoAAT AT [~ [~ T b | Al
[y ] ST AN | A4 e LT Hiids e B i T [E = i [y el =, AT [RET"-1

[ o] LT g | | s LG ] | o s AT e | deees LT LT | g [TLOTG EOITS =, Il %
I ) - - - - AR CEER TS F - - ACEILCEEN [T = 1%
B L S THASS | ST [ = o [ [t E Ll [Eg- o e [ B i1 ERIET -4 =, T T L
e e D = | ST 170 aamy | 1x4m 0, mar | 1EE el =xa | fan ‘e o] =] 5%

Rl FEE -] FEE - | i - - {EArg e LG, L i - - A iy (hT = i,
SET S S 1, A Sl [ 1 Jilci S 1, Ik S [ (BEET S s I i [F=L0 T 1, 5, S ST o ATS T A, disiE
R SN [mrd ] g |Gt LT pozEy| | e AT L= LT e R0 S 5, 4 i R SN [TALLLE 1
VA - = [ T ] = codl s | | e caay reiong| | oodakmm 0 R = [ T [ ST ] 75, CR [
SiiETE s 1, ey | Sedil T A A, S e el il i [ = T A Ll [RLF e A 1 i, [ =¥ ST &, 4 IS5 ., ) [l

ety - - SEE T p__EEl [ - - ok o Kl i [ [l i,
=EE - o - a - o T2 i = [l Y T =L il s
Sy s 1, ey | Sedil 1 0 Jaled 1, Ml TET o [ = T A Ll [RLF 1, e 1 i, X Lo - e =R RTS ., ) Adk 4
A | (e | roeons| | e [ G G| | i Iy RLETE T rmceen] | e sl | s | | ms e 1 P
ST D 0 [ TT ATy T LT T L, o oy i 2T il o [R L] 1, M- Lo, oy [N o ST Sy o, el sl X, il




N il o Ly’ ol (ol Bl D

i

B iGe rman o P um pi ng

ki Dovaadns = sk o

Thursday 6™ November 2025

Aol Li LI - L 5 M g - Ml
(- b L L Saipad R B Auis L “abll HEH Saipa B b L

= 3
=1

L BR i

el

150
11,750

(LN
(1525

ST
IS
1 8%
nnrs
ST
=T
I

I

rBE

230

[-r'-
L4
=L 11

LB

051

.11

1250

(.50
[RirTi) ]

Sl

LU
LS
Sl

1l
U

LU
U
U
il

Pl

LET

HAN
el bY
e LY

AT
A

EHHk

a4, H AR s = L] FH1H 1S S1H 1590 1 T OIS e i | et AL 1S 1,558 | s 1, i 1 &= s
20 2140 IS I 110 1H 70 iLihgs HERE 1HEH IS
— Li Lily - Cr - DRt ki - P e - P

=Tl L=l "l L =l FTEIr i " L R EN re i "l E el L il R S I "l 1
& TTSE b=l 133 =N pbie iliigs 138 i s -
1uF, L 107220 s 51 EEL 13,250 iliicd #5500 iliics 5 )
=, 5 13173 i 151K ~ LR =T s 0 Rl
= v iliip L= . i iliiy. S v ilii 2vs iliiy. 25
4, 25 DT T 4 ) ez || Eraws c c 15 5]
R ETED L1 B = T3z = & e LB ilii 45TH aliiy.] Iy ]
2 1w 23T e Ziny EEDE = T d v i el 1 1] ilii edin 1] alii L]

155 THH Al 2L 1A 15 1 QI LEH 10T % iy Bl %

L



Thursday 6™ November 2025 2836

ELE ALl WL FOENTE ELEi ETRITY FORITE & D a4 Fomas FSIRTCE 5 Yo ot | roreE ol T = T a4 Fomresl FOENTE

¥ 9313 133 oo 150
Pover B[O | T0m e D000 3000 (| iooos H00 H0M|| oo I
Plam £000 BE (| EsE £ THIS || BT 3500 150|| oo 25
Sneard - - - - -

K] 450 || oo Ir.am

1]}

Ll |
Surmones 350 £l ELES e | |} 157 T2 1500 150 Hitg S 1 1] 1 1] Hiiz s 1101

M

293

O || ooEs 165,000
2500 || oo 14000

|abeour, Peurances £ A3 17 9% EE: ] 137 || MEE3S

AoencEnTs Hiss - - - - - -
=t P | it Ei1% L JH || coeas i |} || oo i 800 oos 1500
Conemd Shice 133 2518 S3E% 153 323 || s 150 18| oo 2 2 i % 5000

Lo L] 1 ¥E: 14 9% Lhili] SEST T i) 50 Hifp 115 156 Hitj:1 274N

Axil- e July - Bl (I - G 1 - M A - M

LIl LI FOESITE EunEi ETRITY FORITE S Fomasl FSIRTLCE 5 W o | FoTEC 1ol T |5 T o3 Fomral PRI E

1075

i

hlire 1000 22 4 5
Horzeva, -] kit
Lowess Fred : 2

Narmom 5l 1.4 o
Saes il 12} 1058 || soo%
SEnground at

@5
&
BB
Mo
= &
BB

.
& o
r"'lr‘.h 3
=
gﬂ
=
B o
B =
5
Nl
5 5l
=
I
=

[7%]
=
=]
a2 h
-
=
=
o

[ -

]
=
i
E
B
I
=]
=
b=
=]
X
i
I
=]
i
f
f
i
L
T
T

il B || o i1 635 || oo 174 2
1387 13487 oos 124 4283 || oo L5 =Hsm
1120 12| oo 3.0 9300 || oo s P e
i L] 5 i1 2500 25 ity ] 10,000 T

FiT2 prdiyd (% il ] DED | O0% 106 175 HaF | B0

L E
s 13163] 14813 10 % L]
Ciepent nrE| 1823 AT % 12.£30) It il
Hoses 2510 1390 [




S ok & Chen e &

120 ST o N

D'l
T h.
el ) o5 Sl oy

Lo Cmall s - 2
ol Cmill 1 T
C e iy e
iAol - ol

Thursday 6™ November 2025

2837

— Ik

"o L

— Ik

E410 i 3, 35 i
EED i 420 1000F
EDD i -

B D5 Liif E, 0D BT i

Bl EED B8, ESD o Faijj- ITITh St
45 LR il Foliny] 1

I
| 15

[

iyl

il

el = =5, B5E g INEGE St
T 7 7 ETT ES 1ELTY TES 10K
50 AT F. 50 =0 o 50 .1} g
& D piale iy 5D Hiig 10, DO 10 -
s - 4 1) 5 1 = | =k i Lt
[TE, 150 (TE,150) i, 150
TE, 150 TE.15E E, 150
F i R B & 0 j 111 s




2 = H ] [
Cerront all
'-l\._'.': N

ehiond Water

Thursday 6™ November 2025

2838

(581

o |

1= LF ]

Burs SoeEs || Vsl

o

100

A7

TEEN| RS [(RIER

om| ||

5I68] S5m|| 1B

=k Tl

7| 1| | eeem

267 | | | peen

'5 :':':' ':: ihi) -

Tl - b ) I D

. : - | EEW
118 750 {1600 10 AN A | Len
B3 359 1L TS [HIE | AT

Bugs

TaTEFE

Bugs= e ro |FETE

(31000

12 THL

icumy | Eeg| | o

il

11 T

3 T BoEm | TR




Thursday 6™ November 2025 2839

A |- Jure Jully - F=0 1 - Dea: [ - M A - M

Bt | Ay ” VT E B et | Chud {1 ” ¥ e Burhel Foeasd ” Ve B |-".'u:a.' ”.na':l. Bt | Foezai ”.z'rl:-.

Cochess Al e ioey Liserales M. -

T ey ] i el s - - - - - - il nnmj| oIS 1IN IOy | 005
TRANCHE 2- 5T ERMANSAESL BNCE - 141 - [l - - 103 0% SEE | L e LN | G005
TRANCHE 2 - BV ILLSL B MPURFING ST TON - = - 0.5 - - BLIET L & IE7] - LLHI

T:B- Ti G sl S - - - - - - 1230 13 oo
TE- Hyind ¢ Movibiring . i . . - - T, 3.5 0o

PR — I — T — ]

£ e I | PEea L) - - - - - - ot fin Jom|| oo
Besd I < Lt - Puri Okl - - 100} (W) - 100 M
e ol ook Gl Pl sty - - - - 240 0} EY | EETSS Fil} T - 1 ilisi.H
Fesverioanl B 5 i Fepais. - o by Yank Erd D - - TH Hx) - 100 I
e Tod - - - 5
S e -MIAME 7 TETHE|| &225% 158 5 w258 iy Ol 30
S wermest Bl LML el Fesic | T BEE S 5 00 xnw 1 HIif =ili EEATI| | 1HETS
ool ey i e A 00 A0S ET1TS A 0] A9 | M1 A 00K - TI0O0 AN} - 100
A e e Ll =13 - ETHE] - = - i | - anm
Tramdee 2 - Modil & Pure - el ] - ot - 35 i - AR
Trimdee 2 - MUCOP Degaol, A ence - o - (248 -
TRARCHE - ARSH RES LIENCE - - - iy - - - - - AT
TRANDHE 2- BEVILLS LEAM PUMP RGSTRTION - - - BLEH - - - FElia - ek L

h

[=]

{2 - 2450 - - 1 B1EH - 1 ELEEL 1 IEH] 5 I}

A - [IHEE 155 i)

(=]

Tm
b |
=
[
r
)
[=]
i
(]

[=]

= = S0 = 1 ELEEL 2T =
1A 5Ty - e st - (AT - (RO - 1. AR
ardee 2 - MUCOP Cepod Recl e - (s - 8k
TRANCHE 2- AS5H RESLENCE - - - [ Ll 1 5] - - - - - (T AT,
TRANCHE 2- 5T ERMANSRESL BNCE - - - 1 - - - e i AL - (LB H
TRANCHE 2- BEVLLE LEAM PUMPI RGSTRTION - = - ELEH) - = - e ] - (T
1EE Dd B B [ ] [i (e ELR% 3 313 ZI9FA | B2iG% ZA0D EHEN | 1RE0S% LAY 2HTR |[ZEk




AarNetacl e

TIFONETTENE Wbirics

e 1 o bl e

B
=]

Thursday 6™ November 2025

2840

Iy -

.1}

1JIE

" Il
Liumn

TR

B5 Iy ] L LLih A {2y | FETR A5 2k &5 ) HlH
o argl L gy SLTR] | 2% . s ifiij AH K e Ird
Aoy s SiIn @5 | Ba :iij il 100 i Sany | CE1ZR
1] -] L
£ L 1518]| FATIN L1 T I LR D iy & [ {AEHY | (P 29E
o 5] [kt AT iy 255h 250 i LT a2 1 L6 LN HlEh il !
I : July - G ot - Cec =y - Me

BuE

-

L4umn

L7, &3}
£ and

1 R
L]

=
&

ok en’

1EEDS

m

iy - S

De4un || | FETE

A e i]iiyd B T iliije
iy 03 Iy I
2 | ooy T Bl EL/E | QOO

Iy = Jusly - S et - e & o - Mz
n H Bugst ez FETE

i &
L4

iJITEE

i P

e EY fASiEY | RER

2H Moy

A LILERG; (2o il




o b reerd 3

Fumping & Drainege Syriema Lk L
BS Componant Li=

Huwn Gy | Ridgeorn]

ETA D Lision ]
Trmchs UK (Scrws Pl

SHOC Coraitmnoy Lid

Tha Lock Tasm

TWC Lifting & Enginesring Supple
‘Wezlla Errdrorms il Servicea

W B ) Enftwsar L1
‘Watling A8 Li=

‘Witharn 04 & Pt | Schami Lid
Wright Toahi L=

His! Lared Regintry

Eings Lyrn & Weat Rorfol Booegh Coundl
‘Gresreadl lowa smoclate B2
Carile’s Furmry & Grds Maintenance
IFH Smeimwork Lid

Sl Bslmburmment

StwH Bl mburmsmant
Barchwycurd

CCC Penudona Income

Urhon

Salle Riesr & Wetlnd Service 112
Bani Commizzion

Flray Bowsm

HR Tan & M1

Fahanz Divtrict Counci
Andrean & Amakd

Salle Fresr & Wetland Ssrvice L2
Barchwycurd

Putty Cazh Fiost

Prudsntisl AT

Mohra & Szt

Hntar

D Lrargy

D Lrargy

D Lrargy

LD Losrgy

LD Losrgy

Motk L - Salarisa

Month L - Wages

HEST

H & H Farma

Staf! Bsl bt

Baiizer Bswr=y

Lalizar Bewsy

Balizer Bswrsy

OV Clsciricl

Jnrmoid Training

Lanzfall drteork

Witz e & Wayls 152

Meluit Facior [urops Lid
Sbrwarniives IT Sohrbion L
Tapfia

NFU Ersrgy

EoZomirs

D Lrargy

H Lared Reglniry

Fieicher Woornd

Wr G Gotoied

LrithhGm:

LrithhGm

Thursday 6" November 2025

1,480.00
145700
L3412

18 0
.08

DAL S Tranchs I 'Work for Benwics, March Wart

119,155 52 Soler PV inrtsllmtice, Aol O Chargen ot Dapot & 5

iLgLm
3000
LTLAS
Zrm

158,13
LEA0G.04
om
737408
1800
[iTRT]
ARI4.9L
541150
L&)
44710
101

1Lom.00
mm
1mam
Lo
.
12
L7
L0914
[LE.F o)
2551007
LT
AL ]

TSESENT7 Back Auking Confrecior Work

SI5106.54 Bark Ruking ConfraciorWork
ZESE177 Bark Auhing Confrecior Work:

IZRLI? Baisres for Motlls Pomg (Tranchs I'Work)

ot

2841

Appendix 1

Bawvilly P & Dmpot

75 & Soler Dags Battery Syviem et Depot

P, IV Chargar



Fhiorslx feogis

& F Groug

Mltwr

Eitts waris ServicsolLid
EDF Lrargy

A omdin Comiting LS
Erfthh Enginsssing Ssrdom:
Bsn Burgem & o l5d
Curils s Kursry & Grdo Mabfscence
O & J Treneport Lt
B2 il i
S Ld
Filgtt Conlogy
Fourisin & Pertrer:
Wzl G Mayvis L
Switch
Taplla
TowesrgaEls
Wl ghttnane
Wright Tooh LiE
Mtz
qembizConarol Erginesrd g Hd
1 Biwtme & Sonu
Basizyilid
Bsn Burgem & o ld
B & Bk & Zon Lid
TS Security Lid
DWW Erterprisen L
‘Caariires Cmrmbridigs L=
Catmring Supply
Croaza Taleby Maragemens Fd
Hugh Crarss | Dearing Eguipment] Li2
&l Tranepart:
ElDuls
Dwtachresde Lid
Dipsrt Powsr Sobfione
S Ld
Engirssring & Hire LS
Teclans Firs Apoiance LUP
Fiafan of arch Limibsd
Fiss? Thmizes Supplisa LiS
‘Graf=n Frojects Lbd
HGY Diret L=
L Umiisd

Hupley Growp Lad
Higreey Safshy Pl arsgemast L2
Hypgisns Craal Py Forklifa Lod

1P Medin Pubinbing LE
Jucoba UK L

e Cresmars

Eing’s Lyne D8

Lyrsco Uk 122

ENY Bmch (BAmchi reey) Lbd

Ware Oectrical Topelen b

elmre s Cenferm LE
Naxiscbrost Ervironmeetsl 150
Naary Grourdh

ML liydrmalla

Office flow Lid

Ferery Farthing Garags
Fro-Punn L=

Fumping & Crsiregs Syriema Uk L=
Hewn Gray [Fldgeorn)

FE: Compananta L2

EFA Community Lisivon Cormufants Lid
Trmcks LT (Scrws Pl

Strwmrril ren [T Sobrbion Lad
Fachrkl Control Syvteme Lid

Thas Loch. Team

TRAD Ltting K nginesrng Suzplisa
W & ) Enftwear L=

Wzl Ervviroremes eisl Servicsa
‘Wassn Fosh (&TL Uk L3d)]
Whitirga ILF

‘Withern 08 & Puilrrt | Sohami Ld
Wrigh Tesh L=

Erfthh Tele==m

FiErsy Dosem

EDF Lrargy

Einge Lyrm B Wead Rortzl Bormogh Counsil
H'RC T & HI

HIY Lmred Plagi iy

OO Penora Incoma

Thursday 6" November 2025

2384198

0.0

1,100.00

LTI aoL

T

%00
458000
FEEE-)
aman

B ELAL ]

Warks &

ul Aspain Worka ko

2842




DTS Sosh & Lert i
30 Dasigs & Privt Ltd
TNC Ufting & Cnglneering Supples

Matn Coget & Puliets Yus Prongect soginearing
G Foroe U Feicher Duropesn Containes Lid

Mr S Horter

Same Dy Pwyrrvent Mr Hurter
Phoenkx Peosie Coraciting Lod
AT Group

DIt Wints Servioms Lid
Taltour Lewsy

At

™y

EDF Crergy

30 Desige & Priet

30 Sports Tesrmwenr L

Niftuce Safety Lad

Purnping & Oraizage Syxterms Uk 132

Rutterized Conetruction Lad

Thursday 6™ November 2025 2843

vLus?
venm
Lo o
2400
iowoar
as?
oo
LAll00
2100
2344
45000
ocar
a0t
204720
.0mo0
lia4.00
%
asa
L.000.x5
10M2a
@0 00
B454 00
3280031
ol
a7
iLsm
oS
a0 .00
Lm0
Lsnm

4T
1,7%0.00

mn

Repayrrart of Unsenigert 06 Sorm Recswvery & Azmet Irrgrowement fund - Pumpe & Camnels

Sark Raking Conftractior Wark

Mapalr Wark 2o Mulicows Badge [mmowncs Owiml, Regiecs Cohvert Pigwstss Dok, Cott Bemove & 'Wel Creek, Bk
Making Works 100 & Bark Shapiog @ 06 Nene, Berwich (Aecowerable]



EFA Community Lisivon Conmuibants Lid

Erfthh Gm:

Erfthh Gm:

Win W Diasling

Frudectial &%

A e

HEPC Taa & HI
Eorts J- Selerisa
Eorts 3- Wagse

MEST

Carits 1 hursry & Grde Weabr srarcs
THE Cedricel Ssrvicea
Gresn of By Lk

LanzFal At

O Fieres Goff' & Courtry Thub
TowemrgEis

=G

A e

WilkdiHs Troat BN
Ep=omlirs

Eitts Wants Servfcen Lid
Exvysl WAall

HERC Cem 14 MIT
Anglar Weksr - Wees
Anglar Weltsr - VW aes

StwH Bl mburmemeet
Eallzer Beamy

THE Cedricel Ssrvicea
Waasy Grourdy
‘Garss e Terdoe Liz
FiErey Bowemn Lid

SHOC Coraufanoy Lid
Tapfia LK Lad

LUieasmn IL5d

W & ) Enftacsar L2

StaH Fasl mburmemeet

W Gromg

e L]

& T Groug
Frosslk peopls Cormulbng Ld
‘e Mansge—ent Al srcE
OIEE: Furm & Posssr B2
StaH Fasl mburmemeet

o WecDonels Lid

TEL

A imr

Amtricion Componseis Lad
E | Pimek Firs Lid

LB Boon & Sona L

T Brwwenr & Som L=

Esn Burgem: & To L5d
Buriey Fluld & Rir

E & Bk & Son L

‘Trer™ira

Coozs Tafeby Merags men® Bd
D&l Tranzpadt

EOC Servi con Lid
Faltem of March Limitsd
Fist Thmizer Suzcl sa Lt
Graftzn Projsch Lbd

HOW Direst L=
Jmocba Uk 152

D Grasacars

Wars Osctricsl Sopzise Lkt
Wisrch S 1DE

elwre W B Whits Fer IDE
Eaxiscbost Ervironme ekl LSd

Thursday 6" November 2025

457000
2,145.38
T LAET]
BE808.77
L S
12,1831
248000
a0
a0
1.0
B3SO0
2,480371
LT
Lm0
434700

TEAA

3,197 80
L

T ]
26.43
LITCemL 08
1,80 00
s

- BT
kKT
T
=L

=0
3645

11,814.00

FEL T -]

L0000

Bark Rabing Conrecior Work

Balmres iz Maoblls Formpa - Trerschs 2

2844



N L Hydmulla
Hordeizh DB
‘Dfficaflow Lid

G B ] Pasch Lid
Fro-Punn LS

ES Component LiZ
Dwwid | Richardu Li=

Humm Srwy [Fldgeomn)
Flvsnice &ufomebon Lid
EFAL Lisizon

Strwarmlires IT Schubione Ld
The Lock Tesm

Thuriow Numm Sanden L=
W & J Enftwesr L=

Wright Tosh Li2

Erfthh Tals=m

EDF Lrsrgry

Elngx Lyrn & ‘Weod Hor izl BEoroegh Coundl

Barchwcard
E45 Sarvicen Lbd

‘Carils's Fiurmny & Grdu Mz scance
EE

Garsshs ferdom Liz

D | RichardLizl

Scoink Powsr

Truckmachsr: FHanding Lid

Wylle Dslogy

Stafl BsimtermmeTt

Flrey Bosm

HBIRC Taa & M1

CCC Pentlona Incomae

Urhen

Faniand Dixtrict Councll
Anzrew & Amaid

1 Biten & Sonz

L bsrnatt & Son Lid
B ] Flant Fire Lid
Ban Bumgem & Co L
BurmyFluls & Ar

B & Buxh & Jonlid

Thursday 6" November 2025

nm

LraLm

LT

93,1503
1A

5 ALT

L
I
128 96
287707
ISEET T
0454

2,100

a1
AT A0
TRLAT
zam

&.m00.00

PR L
New Conbml P o'W fezr March Esaf B
% Peypmact Mobils Fumngs Tranches Phaesd T

M Cepoalt for Wesdaossr Oearer Upgrades for 'Warioun DB - | D Aoxe? Esalilsncs

Bark Ruking ConreciorWork

2845

108, Tb it s o Wora



Thursday 6" November 2025 2846

Busor [ngisering L 24730
‘Crfion Controh Lid L0200
‘Cooisrmid Lid 1m\az
‘Cops Safeby Maragemsn® Fd LINELE?
Dwinchresden Lid 1m=s
Dowmitam & How Bar3cipt IDE LoD
a1k &30 .40
Feclans Firs Apziarce LUP [T
Fire SHI Safesy Sohsion 3 55100
Fatan of Barch Umitsd 5100
‘Grafion Frojsch L LT rd
HOY Diret L= )
HL Hubchinuon L= 31800
s CrasiFEy Porklifta Lad v i ]
Irmimred s Farmm Mechinerp 1520 1510
Jmrmold Trelning L5d 115800
Lanzrrark Trading |Siasrizrd) Lad ey
Warss Dectisl Sops e Lbd 130853
etmrch: Hlre Cenis LS 35 I
brosk L =,
Tower Safwhy L E v ]
Do e Lid Lo |
Fetsrorougt ParkPn a0
Felgmar IduTisalis L K]
FereTy Parthing Sarage a0
Fows r Diffeerend Ld 743880
Fro-Funn iz aLT
Fulnsr 'S e | e W
Dweid | Richarch L2 =i
Hemn Gy (Edgeom) 19518
S Companana L2 EX00
EFA Communiby Lisizon Conmuibants Lid LA X
Trachs UL (Sorww P 11374
Stwamlire IT Sohrbom 15 3135558
Switch HZ.00
Techrology Servicer Group L 5EELTO
Thormm Teford L5d LI g
“he Wl eathor CPlcs dgeroy (4112
W ) s L2 EED
Wright Tooh L2 TELET
L& Wars Carrlen LS00
FRray Dowsen 2000000
HEIRC Tax & M1 LLTE0SS  PAREN
HM! Lared Paginsy 14.00
O0C Pendlora Incoms LT
Urhon 250
Earcayard L0 L
HY'FRC VAT &k Tz
H&RC VAT MRS Sarms Dwy Bank Chearges L5000
Anrewn & Amaid 47
Esssizyn Hid 1N
LB Boon & Soma LLA.04
EBona Tsbira Lad LM
OTS Seeurfty L 190930
R COeciricel Servicea 000
1 TRollsr Ssrvicsa .00
Fows r Dfffeeent 2 =08 .00
=G L= 0.5
Whitinga ILF L5 00
Prpgisns Crami By Forklifta EiLE ]
Earciaymrd am
A bikwr 2,180
Feclans DixTict Courcl 5ALLO0
HY Lared Pasginery 7.
Frude-tal 4%TC 4200
FlEray Dowse &0 00
Niorrth 5 - Salerisa FERE e
Motk - Wagse 34,185 33
B omline [ ]
Ecrysl BAsll 0.0
Angler Wetsr - Waes &85
AR L 430000
MM Dleciricsl Ssevice L T8I
Eallzer Bsamy MILIT 0 Back Raking Cordrecsor Werk
‘Cwrils s Furwsy & Groh Meincsnancs 2S00
OTS Seecurfty L 2312
TowesrgEis o
Wl phemane LLF 477
W& ) Eritwesar L3 ]
Erfthh Gm [ F ]
BErfthh G s B ]
L Graweror IN1.O0
Erfttorn: SLL.o0
Erfttorn: 2500
& T Groug LA
Eitts W'ants Serefome Lid Lol
HEST LE 3057
Fhosclk peopls Comuibing Ld =000
A brkwr 215331
WL [ ]
AR L 155734 Cepout for Flecres Maictsnenos Ty for 5T Germara PS5 108 Aawet Bl s Schems |
30 Dwrge & Friet Lid [ ]

1 Btse & Sonx 100000



Thursday 6" November 2025 2847

Bassizyrlid 1T

L Bsmet & Son L . r i
B 1 plmek Firs Lid IZLET T Main Drain A rhingn Meragemsn? - Bank Faising Woria
L EBoon & Sore Li 108 =0
Esn Burgem & Co L =_|ar
By Flul2 & Ak AT
B & Bk & SonLSd L5080
Thil Sabwty Treiring & Emacus L= R
‘Cops Safeby Meragemsnt Bd 1558 80
‘Corrin Softeesrs: Prodiuch L 114100
D&l Transpart 1295
Dimtmehrecden Lid o ]
WS Sobal L= 3,500 .00
LOC Serdcen =0
‘Grefton Frojechs d iz
HOW Diret Li= LN.A0
Jmooba Lk 122 3855 40
Wagpie Securiby | kool Lid 150,80
Wars Osctrisl Sops s Lbd L
Ervvisor Lad 58019
N Easy Grourdy o
sl ook Clectical Dictriburior 15d LS00
H L Hydreullo 153.24
Oosar Safwby Lid T2 04
Dificefiow Lid BIT ER
‘Ogzen Wistze Dngiresra Lad 14350
FHE Gracp 10770
Frower Citterens L1 Ae5 0
Fo-Fenn L= Lol |
Elvmnices Lt omebion Lid 113380
Stwmrmlires IT Schrbiom Ld LTVLES
Techrplogy Ssrvicsr Groop Lad LY
Waton Fosh PATL Uk Lad] 200
Wrigha Tozh L2 |ir L.}
Eylsm W atsr Sod ubiorn Uk Lid 2
Erfthh Tele==—m a3
EDF Crasgy - Refurdsd 3'L52S Renmonmoor TZLm
Erfthh Tele==—m 1z im
HW Lmred Py 14.00
HEST L0 S1
4% Ssrvicen Lbd 531000
Angha Watsr - Wars il
Caribs’s hursry & Grde Makscancs 2,500
CHE Cedrioel Servicea L5500
T f ]
Disctrical Teating & Comp Schrbione 32,187 .00
Fumging & Drainsgs Syrisma Uk LS A
Fray Bowsen 501
HEPC Taa & W1 LA
Crmrgresn YerbuseLid 55800
Andireeas & Amcid 434
Barciaycard A0
OO0 Pendora Incoms LTaNT2
Urbhon 280
Ferlans Dixrict Councl SALLOO
e 34 LH.TY  Loan FEspapmect 3 Germana P
Exey O ] Acdingbon IS5 gL
Eona Cebica Lad 5,504 00
ED Surveyr Lid E2,70000 Thacrsl Suresty 100 Wisbech & Walkderaey |Reoverabls)
Shwrt Group L5d HLEIL
T owemrgEis ==
Wl phiman LLF 1,
LM Aubsdon Ssrvicm Lid =000
Barciaycard .
Frudectial 49T 42700
HW Lmred Py 7
A bisr L7
Ben Burgsm. E2,%86 00 Arbiodetsd Losder B Aosorcisa for Mol Pumes | Phes T
‘Coesimtock & Piece Drg resscing oo LS 5
Woerih S - Salarisa [l ]
Norts 5. Wagse 34,150 54
Fray Bowsen 00 0
StwH Bl bt e
Anghar Waksr L1
Anghar Waksr ki ]
Baltzer Eea=y 40N W Bach Rubing Confrecior Wk
CTS Securfty bL-
Diwwisa Corvbrecsing Lad 3,388.00
T 0
Erfthh Gm: [
Caribs’s hursry & Grde Makscancs LB O
Dipsrt & Perking 0.0
Thwriow Rune Fanden Id e
Bt Wants Sere con Lid e ]
Erfthh Gm: i B
Eo=ombine |
HW Lmred Py ]
Eryal sl et
Caribs’s hursry & Grde Makscancs &5 00
s Creamcsts FEAE R
B W Black Plachinarp] L 2,788
Stwesr Cagsll L2z LR

Frosnlx peogls Cormulbing Ld IELO0



Thursday 6™ November 2025

BT |22 pr = ]
Bir L ! B S 1]
EYR Communtty Conmuttents Li= 191413
Carfion Controh Lid LIS
& F Group L
il Bl mburmmat 4ALED
B brbwr AL TO6
L i
Felly camb 000
Erfttorn 5.0

p e

Mr Wool directed the Board to the Internal Audit Report (Enc 3) and highlighting that nothing new
had been highlighted by the auditors. The ‘Carry Forwards’ identified have been reviewed over the
last month and outstanding debts have been written off where appropriate, noting that there were
several older debtor balances. These items should therefore not appear in next year’s reports.

Referring to the Head of Finance report, Mr Wool advised the Board that the results for the half
year to 30" September are roughly in line with budget. He advised that electricity costs to date at
St Germans and Bevill’s Leam Pumping Station are lower than forecast although accruals have
been made in order to minimise any impact of a wet winter. At present it appears that the full year
position is likely to be in line with budget forecast, although this is dependent on the coming
months.

Mr Wool referred the Board to the Risk Management Strategy, and the recently approved update
to the Joint Practitioners Advisory Group (JPAG) Practitioners’ Guide to Proper Practices.

Mr Wool drew the attention of the Board to some assumption that were made when setting the
budget and the impact these were having on the forecast. Mr Wool reported that no allowance
had been made for any potential savings that would be made following the introduction of the
Salary Sacrifice scheme on Pension contributions for employees in the NEST Scheme. This came
into effect in June 2025 and the resultant saving is approximately £1,000 a month.

The Board had previously given approval to seeking a loan to pay for the Improvement Works at St
Germans and Bevill’'s Leam Pumping Station. However, these works have now been funded by the
Storm Recovery Grant T2B, and subsequently the loan has not been drawn.

The replacement of Ashline Lock Gates was also included, and the cost for a feasibility study has
been included in the forecast.

The claim for Highland Water at the time of preparing the forecast was estimated, with the final
calculations resulting in an additional £55k being claimed. We advised the EA at the time of
submitting the claim that this was not our final claim as we were awaiting the outcome of the
dispute with the EA over the funding of the River Management Scheme. If the final decision were
to go against us then the claim would need to be updated to reflect this.

As of 5" November 2025, the number of Rates and Special Levies outstanding was £511,219.59.
This figure includes £264,412.93 which is due to the collected by Direct Debit during December
to February. This leaves a further £246,806.66 to be collected.
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To date 156 Unpaid Rates Penalties have been raised for 2025-2026, amounting to £11,705.23.
This is an increase from the 143 penalties raised during 2024/25.

For the Storm Recovery Fund T2B works, a project progress report has been submitted to the EA
and the second 40% funding for all projects has been requested. The value of this request is
£1,812,429.20.

This week we received the Actuarial Triannual Valuation for the Local Government Pension
Scheme Fund. We currently have 15 employees in the scheme. The fund is in surplus by £6.1m
and the value has increased by £1.6m since the last valuation in 2022. We are currently paying
Employer Contributions at 20.5% of the Employees Salary, although the percentage contribution
for the next 3 years has been set at 16.8%. Based on current pay figures this will reduce the cost
to the Commissioners by approximately £24.5k per annum.

Mr Whittome asked if there will be a point where we can buy the scheme out. The Chair thought
this would depend on where we want to spend our money and asked if it would be worth holding
a briefing. MrWool advised that he has been asked to agree valuation formulas for this, which he
will endeavour to do for discussion at the December Exec meeting.

Mr Wool advised that in the past 6 weeks we have had an independent PAYE audit carried out. An
initial report has been provided to us this week and has indicated some weaknesses in our
processes that we will need to address. A full update will be provided at the next Board meeting
where appropriate.

The Chair asked Mr Wool where we would stand financially if the summer had been wet. Mr Wool
thought that the finances would have been around £150k worse off, with this be attributed to
additional electricity costs. He also reported that the previous electricity contract expired at the
end of September, and we have now switched from EDF to British Gas. The fees are about the
same although there is a slightly higher standing charge, but the unit rates are slightly less. The
Chief Executive reported that he had a call scheduled with Ofgem the following day. For him
energy costs and standing charges are the one key issue that ADA should be promoting. We are
also starting to see the benefits from the solar installations. Mr Heading said it was his
understanding that ADA had been fighting for IDBs on this issue, but the Chief Executive thought
that if that were, so they had not been communicating this.

The Chair referred to the resolutions on page 8 and these were both approved unanimously.

MrWool asked the Board to authorise the payments as listed on pages 35-42. The Chair reminded
the Board that all payments have been reviewed by the Chair or Vice Chair prior to payment. The
payments were approved.

The Confidential Papers were reviewed and were all agreed.
RESOLVED

That the Head of Finance is authorised write-off rates over 2 years old where the occupier
is unknown.

That the Commissioners authorise the Chairman to approve entering into a Public Works
Loan (up to a value of £500,000 repayable up to 30 years) should there be an emergency
need to do so.
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B.3896 Date of Next Meeting

RESOLVED

The next meeting will be held on Thursday 23™ April 2026 at 9.30am.

B.3897 Any other business

As this was the last meeting in Mr Brown’s capacity as Chair, he tried to list all of the events that
had happened since he took the Chair. He started in the role thinking it would be quite
straightforward, but 6 weeks later we had Christmas floods which were followed by Covid, and
we embraced Zoom working. David Thomas, the previous Clerk and Chief Executive, then
announced he would be stepping down. We introduced the Navigation Act, were flooded again,
and then there were changes to staff with the new Chief Executive/Clerk and new Chief Engineer.
High electricity prices were then followed by a drought. The Bank Raising scheme started and
then we became involved with the Fens Reservoir. We hope to progress amalgamations in the
next 5 years, we have seen major board changes with senior Board members leaving but we now
have a much more diverse Board than in the past. We had the Defra Storm Recovery Grant
Tranches A and B after more floods, which was stressful for the office. The successful
introduction of Enforcement will deliver money to organisation, and the term ended with an EA
squabble and a drought. Mr Brown thanked for the Board for the support he has received

The Vice Chair, Mr Whittome, thanked Mr Brown on behalf of the Board, for navigating us through
choppy waters, bringing calm and dedication to the role and adding that we all thank him.

Mr Crofts referred back to the District Inspection held in the summer, saying he found this
immensely interesting and learned a lot from it. He asked if another trip could be organised. The
Chair observed that this used to happen every year but this was halted due to the Covid
restrictions, but he assumes that going forward there will the opportunity to do this again. The
Chief Executive confirmed the intention to look to earmark something for June.

With nothing further raised, the Chair closed the meeting at 12.20pm.



