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Contact: Polly Tombleson, Senior Business Support Officer 

Email: enquiries@middlelevel.gov.uk 

Telephone: DD (01354) 699377                                                                  

                                                                                                                      

                                                                              

           3rd November 2025 

Dear Board Members 

Upcoming meeting of the Hundred of Wisbech Internal Drainage Board 
Thursday 13th November 2025 

 

Please find overleaf the agenda for the meeting of the Board to be hosted at the Middle Level Offices, PE15 

0AH at 2pm on Thursday 13th November 2025, with a cold buffet to follow. 

 
As you’ll be aware, we administer thirty Boards that mostly all meet within similar date ranges. Thank you 

to the majority of Members who already confirm their attendance proactively.  

Please help us manage your Board effectively by proactively letting Polly know as soon as possible, by 

telephone or email, if you can attend the meeting, or not, or if you’re uncertain. This results in less abortive 

time and cost to the running of all Boards. 

It is important that we have early confirmation whether or not the Board will be quorate.  

  

Yours truly 

P BURROWS, FCIWEM C.WEM CEnv 

Clerk to the Board 

 

 

 

 

 

 

 

 

 

 

 

Administered by: 
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Hundred of Wisbech Internal Drainage Board 

Thursday 13th November 2025 – 2pm  

Middle Level Offices, PE15 0AH 

 

Agenda: 

Item No Topic Format Lead 

1 Welcome & apologies Verbal Chair 

2 Declarations of Interest Verbal Chair 

3 Minutes of last meeting and matters arising  Pages 3 - 12 Chair 

4 Constitution & Membership 

• Attendance 

• Elections, vacancies & appointments  

• Composition and amalgamations 

• Training  

Pages 13 - 16 Clerk 

5 Clerk’s Report Verbal Clerk 

6 Transfer of Services - Planning & Consenting Pages 17 - 42 GM/RM 

7 Consulting Engineer’s Reports, including: 

• Capital Programme & FCRM Grant-In-Aid 

Pages 43 - 44 GM 

8 District Officer’s Report/ H&S update/ Maintenance report Verbal FL/NB/NH 

9 Governance 

• Internal Controls & Banking 

• Risk Assessment  

• Annual Return 2024/2025 

• Auditors report 2024/2025 

• Exercise of Public Rights 

Pages 45 - 46 
 
 
 
Pages 47 - 51 

Pages 52 - 58 

 

Clerk 

10 Finance Report 

• Budget Monitoring 

• Fees, renumeration and subscriptions  

• Expenditure Estimate/Update for 2025/26 

Page 59 

Page 60 
 

Chair 

11 Date of Next Meeting Verbal Chair 

12 Any other business Verbal Chair 
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HUNDRED OF WISBECH INTERNAL DRAINAGE BOARD 
 

At a Meeting of the Hundred of Wisbech Internal Drainage Board 
Held at the Middle Level Offices, March on 9th June 2025. 

 
PRESENT 

 
 M Day (Chair) Ms J French (FDC) 
 N Buttress (Vice-Chair) Ms L Foice-Beard (FDC) 
 F Leach (Deputy Vice-Chair) N Harrison 
 Ms B Barber (FDC) S Imafidon (FDC) 
 C Boden (FDC) A Miscandlon (FDC) 
 H Duncalfe B Wales 
  
Mrs Ruth Martin (Lead Clerk) representing the Clerk and Mr Andrew Wool (MLC Head of Finance) was in 
attendance.  
 
Welcome and Apologies  
 
The Chairman welcomed Mr Matthew Philpot from the Water Management Alliance to be the meeting, who 
was attending as a guest.  
 
Apologies for absence were received from G Booth (FDC), Ms S Hoy (FDC), J Leach, C Marks (FDC), H Nawaz 
(FDC), D Roy (FDC) and C Seaton (FDC). Mr Boden also gave the apologies of Mrs Dee Laws and Mrs Maureen 
Davis as these were not received prior to the meeting. 
 
 
B.2147 Declarations of Interest 
 
The Chairman reminded Members of the importance of declaring an interest in any matter included in 
today’s agenda that involved or was likely to affect any individual on the Board. 
 
Mr Miscandlon, Mr Harrison, and Mr Wales as members of Waldersey IDB declared interests in any matters 
involving Waldersey IDB. 
 
Mr Miscandlon as a Middle Level Commissioners Board member declared an interest in any matters 
concerning Middle Level Commissioners.  
 
The Chair, Mr Leach and Mr Buttress declared interests in items concerning the District Officers and related 
fees. 
 
The Chair declared an interest in any matters relating to the Thomas Squire Charity. 
 
Mrs French declared an interest in Planning issues as Fenland District Councillor Planning Committee 
member. 
 
 
B.2148 Minutes of last meeting  
 
RESOLVED 
 

That the Minutes of the Meeting of the Board held on the 14th November 2024 are recorded correctly 
and that they be confirmed and signed. 
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B.2149 Matters Arising 
 
There were no matters arising. 

 
 

B.2150 Constitution & Membership 
 
Vacancies and Elections  
 
Mrs Martin advised that there were two vacancies on the Board following the last meeting. Sadly, it was 
noted that Mr Charles Smart had recently passed away and therefore a third vacancy had arisen. The Board 
marked their appreciation of Mr Smart’s many years of service and asked the Clerk to send a letter of 
condolence to his family.  
 
It was also noted that Mr J Bunning had not attended a Board meeting for some time, and the Board asked 
the Clerk to write to Mr Bunning to establish if he intended to remain a Board member.  
 
A discussion followed about the number of members of the Board, and it was agreed that membership would 
be further considered once the amalgamation with Waldersey IDB progresses. Mr Boden encouraged the 
Board to keep their Elected Member numbers as high as possible, as he considered it better to have 
agricultural representatives around the table as they understand better the requirement of providing 
drainage to the area. Mr Buttress asked for clarification of who is eligible to be a Board member and asked 
that the Clerk confirm the criteria. Ms Foice-Beard suggested once the criteria are clear, the Board should 
advertise that they are looking for members and showcase the benefits of being a Board member through 
social media. The Chair agreed that this would be a good way forward, and Mr Buttress asked the Clerk to 
clarify if there were a minimum age for a Board member.  
 
Mrs Martin advised the Board that this year is an election year, and that Board members will receive a notice 
of election during July/August. Members are requested to return their completed slip as soon as possible.  
 
The term for current members ends on 31st October 2025. 
 
Training 

Mrs Martin advised that the updated version of the ADA Good Governance Guide has now been printed and 
copies were handed to Board members. She advised that it is not yet clear what supporting training material 
will follow, but that the original training videos are still available to view.  

Board members were asked to complete the training matrix as circulated at the meeting, and to advise the 
office if any further training is undertaken. 

 

B.2151 Clerk's Report 
 
Mrs Martin advised that the Clerks Report would be taken largely as read, asking for further consideration to 
be made of the following points. 
 
Planning and Consenting Charging Model 
 
The new planning and consenting charging model has been implemented and been in use since 1st April. Mrs 
Martin reported that it is planned to review the fees every year, and that the Clerk invites feedback. It is 
intended that Recovery and Enforcement will form part of the new model.   
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Highland Water and IDB Precept 
 
Although this Board does not submit a Highland Water Claim, Mrs Martin outlined the issues detailed in the 
Clerks Report and that after being advised that claims would not be paid in full, a formal appeal was narrowly 
avoided after the shortfall was met by the Anglian (Great Ouse) Regional Flood & Coastal Committee (RFCC). 
Following this the Clerk has written ‘The Highland Water Conundrum’ document which has been submitted 
to the Minister, Defra, the EA and our local authorities, and also circulated to all Board members.  
 
Mrs Martin advised that the IDB Precept had increased by 2% this year, and that the Clerk was considering 
whether an appeal should be lodged, and if this would have greater gravitas if this were on behalf of all the 
Boards that he administers. The Board agreed to delegate this decision to the Clerk acting with the Chair.  
 
RESOLVED 
 

The Board agreed to delegate the decision on whether to appeal the IDB Precept (under s40 of the 
Water Resources Act) to the Clerk in conjunction with the Chairman. Any appeal must be lodged within 
6 weeks of formal notification.  

 
 
B.2152 Transfer of Service Provision 
 
Mrs Martin asked the Board to confirm their approval of their future service provider. The Chair advised that 
the Board intend to transfer to the Water Management Alliance from 1st April 2026, although they noted that 
this date had been set by the Middle Level Commissioners and that they would prefer to move as quickly as 
possible.  
 
Mrs Martin asked the Board to acknowledge that certain pieces of work or activities may need to continue 
after 1st April 2026. Mr Buttress asked for Mr Philpott’s input at this point, and Mr Philpott advised that he 
thought everything had been included within the Transfer of Service Provision report as included in the 
Agenda documents. He added that the accounts and IDB1 would need to be completed by MLC, but that MLC 
and WMA would work together on the 2026/7 budget forecasting, and that items by exception would be 
presented to the Board on a case-by-case basis. The Chair added to this that in the previous week the 
electricity contract became due for renewal, and this had already been passed to WMA to manage.  
 
The Board were asked to consider the Resolutions as listed in the Agenda document. They Board reviewed 
and discussed the resolutions. Mr Boden asked why there was no inclusion of the ‘treasury management 
function’ within the Resolutions. It was established that this would be for the Board to resolve with WMA on 
their transfer, and that the provisions already in place with MLC would remain in effect until the transfer is 
complete.  
 
The Board agreed with all resolutions excepting items Q & T which would not be included, and item S would 
be amended to include the word ‘information’. 
 
RESOLVED 

The Board approved that their future service provider would be the Water Management Alliance and 
resolved that the Chairman continue to finalise arrangements with them. 

Service Organisation 

Clerking (inc Office functions, Finance, 
Governance, Insurance & Utilities) 

Water Management Alliance 

Environmental Water Management Alliance 

Planning & Consenting Water Management Alliance 
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A 
 
That the position of clerk to the IDB transfer from Middle Level Commissioners to 
the Water Management Alliance at or as close to 1st April 2026 as possible and the 
provision of clerkship services begin from that date. 

B That the RFO from the Water Management Alliance be added to the Barclays Bank 
PLC Mandate and authorised to sign cheques and authorised to make payments 
on behalf of the Board. Once handover of Financial services is complete, then MLC 
staff are resolved to be removed from the mandate and authorisations. The Board 
also approve to change banks, if required, by the Water Management Alliance.  

C That the RFO from the Water Management Alliance be added as an additional 
administrator to the Barclays Bank PLC internet banking platform and once 
handover of Financial services is complete, they will become the primary 
administrator and MLC staff are resolved to be removed as administrators. 

D That the position of Responsible Finance Officer (RFO) to the IDB in transferred 
from the Middle Level Commissioners’ Head of Finance to the RFO of the Water 
Management Alliance at or as close to 1st April 2026 as possible and the provision 
of clerkship services begin from that date. At this point the Board will need to 
adopt new Financial Regulations and Internal Controls. 

E That at the point of handover, the IDB are removed from the Middle Level 
Commissioners group banking arrangements with Barclays Bank PLC. 

F That the Middle Level Commissioners will finalise and submit accounts for 2025/26 
and the IDB1 return.  

G That the preparation of 2026/27 budget estimates and rate assessment be 
developed by both parties, but any meetings and decisions made after the position 
of clerk has been handed-over be led by the Water Management Alliance. The 
issuing and collection of drainage rates for 2026/27 along with collection of past 
debt will be undertaken by the Water Management Alliance after handover of 
banking arrangements and the RFO role. 

H That the Board’s internal audit services move from the Middle Level 
Commissioners’ group arrangements with Whitings LLP to that as agreed with the 
Water Management Alliance as of April 2026. 

I That the Water Management Alliance provides a named person who becomes a 
shadow Data Protection Officer on behalf of the Board alongside the Lead Clerk of 
the Middle Level Commissioners and that both parties are considered as ‘Data 
Handlers’ on behalf of the Board who is ‘Data Controller’.  

J Once handover of all data and information for all areas of service provision has 
been completed, then the person nominated in I above becomes the Board’s sole 
Data Protection Officer. 

K That the Board authorise their ‘Data Handlers’ to transfer all relevant data and 
information, including personal data and any operational information held. 

L Authorise the Water Management Alliance to develop a shadow webpage for the 
Board and the removal of the MLC hosted webpage once clerkship services have 
transferred. At this point the Board approve to adopt their new supplier’s Privacy 
Policy and Complaints Procedure with the new supplier being the new public and 
partner point of contact for the Board at this point for all incoming/outgoing 
correspondence. 

M Other than the Board’s Financial Regulations, Internal Controls, Privacy Policy and 
Complaints Procedure, the Board’s other existing policies will remain in place until 
new or adapted policies are proposed by the Water Management Alliance. 

Capital Works and other Technical 
Services 

Water Management Alliance 



7 
 

N That the Board will remain within the Middle Level Commissioners Group 
insurance policy until they are included within the Water Management Alliance 
arrangements.  

O The Board will adopt the model Reserved Matters, Financial Regulations and 
Scheme of Delegation of the Water Management Alliance from 1 April 2026. 

  
P The MLC will provide transfer all details and IPR relating to capital projects and 

their management and admin underway or in a medium-term plan for the IDB and 
will inform the Environment Agency and DEFRA of the change of service provider 
where required.  

Q That the Chairman and Vice Chairman of the board are authorised to agree with 
the MLC Chief Executive and/or Chief Engineer and the Water Management 
Alliance to the transition arrangements (including timescales and fees) associated 
with the transition of M&E, Environmental, Planning & Consenting, Capital Works 
and other Technical Services. 

 R That the Chairman and Vice Chairman of the board are authorised to agree with 
the MLC Chief Executive and/or Chief Engineer and the approved future service 
provider to the transition arrangements (including timescales, information and 
fees) associated with the transition of M&E, Environmental, Planning & 
Consenting, Capital Works and other Technical Services.  

 
 
B.2153 Environment Officers’ Report 
 
Mrs Martin referred to the Environment Officers Report and advised the Board on the updated 
Environmental Services package. The Board accepted the increase in fee as detailed in the report. She drew 
the Boards attention to the changes in the Hedgerow Regulations, and advised the Board that the Ecology 
Team can now check if any works affecting trees may impact on bats. The Board were reminded that any 
non-routine maintenance works will require a survey before works commence, and the Ecology Team have 
an environmental screening form that needs to be completed. Mrs Martin drew the Boards attention to the 
‘Water Voles – Myth Busting’ section of the report and asked that any bank slips be reported as early as 
possible, as the slip will most likely displace any water voles that may have been present and so will not 
prevent any repair works being carried out. Alternatively leaving the slip and dealing with it later may give 
water voles chance to re-establish themselves and therefore prevent works being carried out. Mrs Martin 
also reminded the Board of their culverting policy, and that culverts should be seen as the last resort. Loss of 
habitat needs to be considered when installing any culverts.  
 
Mr Boden had been carrying out some background reading and noted that all public bodies have a 
responsibility under the Environment Act to carry out enhanced biodiversity duties. He understands that this 
includes a First Considerations document and asked if the Board had one, and if it could be presented to the 
Board at the next meeting.  
 
Mr Buttress advised that he was in the process of arranging to meet with Sofi Lloyd, the Ecology and 
Environmental Services manager, when they were going to discuss the Boards Biodiversity Action Plan. He 
thought that Ms Lloyd’s predecessor may not have covered this item so it could be why the Board had not 
seen it, but he would discuss it with Ms Lloyd and he was confident that it would be in hand.  
 
Mr Wales asked Mr Philpott if WMA had they same approach to the environment, and Mr Philpott confirmed 
that they do, and that through having a good BAP, the Board could build enhancement through good 
practices. Mr Philpott confirmed that WMA provide an equivalent service to MLC and for this Board the cost 
would not exceed what they are already paying.  
 
(Post meeting note: The Board do not require a ‘First Considerations’ document. This is superseded by the 
Board’s Biodiversity Action Plan). 
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RESOLVED 

That the Environment Report be approved. 

 
B.2154 Consulting Engineers’ Reports 
 
The Board considered the report of the Consulting Engineer, and it was taken as read.  
 
Capital Programme 
 
The Board were advised that any funding for works arising from the Catchment Study will need to be captured 
in the new Capital Programme. The Combined Catchment Flood Risk Study is continuing, and the Chair 
advised that he and Mr Leach had been meeting with Royal Haskoning DHV. It was reported that the survey 
is still underway and the Board should have an initial report before Christmas. The survey is due to finish in 
June 2026. 
 
The Board acknowledged the report. 
 
 
B.2155 Health & Safety 
 
Mr Butress advised that the report is as written, and that the report received from NFU is reviewed every 3 
years. He advised that WMA use Cope Safety Management to provide their Health and Safety services, and 
if the Board are in favour he would like to move to Cope as soon as possible. He advised that this Board 
decided to stay with NFU when MLC moved to Cope some years ago. Mr Leach seconded the proposal to 
move to Cope and the Board agreed. It was also agreed that payment to Cope would be managed by WMA 
and they would manage any recharges to MLC as appropriate.  
Mr Buttress reported that signage is still being vandalised at Point 55, where they are often removed and 
thrown into the ditch there. The Board agreed that they would need to continue to replace the signs until 
the next Health and Safety review where the situation will be reconsidered.  
 
RESOLVED 

 
That the Board will move to source their Health and Safety services to Cope Safety Management, 
managed through Water Management Alliance.  

 
 
B.2156 District Officers Report 
 
Mr Leach referred the Board to his written report and asked if the Board had any questions for him. Ms Foice-
Beard asked if there were any areas of concern within the items listed. Mr Leach advised that there were 
concerns with developments involving Hexa, the New School, and the Incinerator. Construction is not due to 
finish on the incinerator until 2029 so there is a lot of upcoming work for the engineers to do. There is some 
concern with the cross over of the administrative services, and similarly with the school as they wish to 
encroach into the Boards byelaw strip. Mr Boden said that he thought there would be no reason why the 
school would need to encroach, and asked if this would create a significant problem for the Board. The Chair 
advised that they have been meeting with the architects and all the concerns that the Board raised were 
noted but that it is not known if these are being reflected in the design. Mr Leach thought that the submitted 
designs did not accurately reflect their concerns but that the Middle Level Planning Engineer is in regular 
contact with the developers and architects to resolve. The Chair repeated his concern that this knowledge 
will be lost with the transition to WMA, and some discussion on the condition of the piped ditch through the 
site followed. Mr Philpott advised that WMA would be able to assist the Board with jetting of the pipe and 
could provide the Board with quotes if required.  
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Mr Buttress added his thanks to Mr Miscandlon for his help with contacting the correct departments within 
Fenland District Council in relation to the SB Components site. Mr Buttress and Mr Leach have visited the site 
and there were some issues when slubbing works were being undertaken with some skips and equipment in 
the way, but they were moved to allow the works to go ahead. Another area of concern has been highlighted 
so they will arrange to meet the representatives on site to resolve this.  
 
Mr Buttress noted his concerns that should there be a prolonged wet period after a dry period there may be 
some slips. 
 
 
B.2157 Governance 
 
Mrs Martin went through the Governance report and the various Resolutions that the Board had been asked 
to make.  
 
RESOLVED 
 

The Board noted the continued appointment of Whitings as Internal Auditor 
 
 

a) Policy Reviews 
 
Mrs Martin referred to the Boards Financial Regulations which have been reviewed and updated by the Clerk 
and Responsible Financial Officer. The Board also reviewed the Boards Policy Statement. 

 
RESOLVED 

 
That the Board reviewed and approved the publication of the Financial Regulations policy. 
 
That the Board reviewed and approved the publication of the Boards Policy Statement.  
 
 

b) Risk Management Strategy and Internal Controls 
 
The Board did not highlight any specific risks or issues not covered within the Board’s Risk Management 
Strategy (published in 2024 and on the website), noted the system of financial Internal Controls (as published 
on website) and no additional controls were highlighted as required. 
 
 

c) Exercise of Public Rights 
 
The Clerk referred to the publishing of the Notice of Public Rights and publication of unaudited Annual 
Return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion of the Audit and 
right to inspect the Annual Return. 
 
 

d) Consideration of potential litigation, liabilities, commitments.  
 
Mrs Martin reported that as part of the Annual Governance review the Board were required to consider if 
there were any litigation, liabilities or commitments, events or transactions, occurring either during or after 
the year-end that have a financial impact on the authority. She confirmed that there were no such matters 
that have been raised through the office of the clerk. Members gave consideration to the position.    
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RESOLVED 
 

That there are no such events that would have an adverse financial impact on the Board that 
would need to be included within the accounting statements for the financial year ended 31st 
March 2025. 

 
 

e) DEFRA IDB1 Return 
 
RESOLVED 
 

Mrs Martin referred to the completed IDB1 form for 2023/2024 which the Board noted and approved. 
 
 

f) Annual Governance Statement 
 
RESOLVED 
 

The Board approved that the Chairman be authorised to sign the Annual Governance Statement on 
behalf of the Board for the financial year ended 31st March 2025. 

 
 
 
B.2158 Finance Report – Looking Back 
 
Finance officer’s review and key messages 
 
Mr Wool talked the Board through his key finance messages. He explained that following the previous years 
meeting and removal of the reinstatement of balances from the 2023/24 budget, the rate was revised to 
9.122p in the £.  
 
Mr Wool explained that the net expenditure was lower than the budget and interest is now allocated to the 
General Fund as resolved at the previous years’ meeting. The Storm Recovery Grant claim (Tranche 1) was 
submitted and funding was received to cover excess winter pumping costs which was beneficial to this Board. 
The South Brink joint pumping station maintenance provisions also included for full overhaul of the automatic 
weed screen cleaning equipment funded from the Tranche 2b fund. This all contributed to an increase in the 
general fund of £137,208. 
 
 
Payments for 2024 
 
The Payments were reviewed, with some payments being identified for further consideration. Mr Wool was 
able to deal with these during the meeting and the Board were satisfied that payments were correct. Mr 
Wool advised that all payments are reviewed by the Chair, and that all Middle Level fee invoices are 
accompanied by a full breakdown of the charges, although this is not seen from the payments listed in the 
Agenda pack.  
 
The Payments were accepted by the Board. 
 
 
Annual Accounts and Finance Papers 2024/2025 
 
The Board considered and approved the Annual accounts and Finance Papers for the year ended 31st March 
2025, as required in the Audit regulations. 
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RESOLVED 
 

That the Chairman be authorised to sign the Annual Return, on behalf of the Board for the financial year 
ended 31st March 2025. 

 
 
B.2159 Finance Report – Looking Forward 
 
Finance officer’s review and key messages 
 
Mr Wool reviewed his key finance messages with the Board, and no further questions were raised. 
 
Fees, Remuneration & Subscriptions : 
 

a) ADA subscription 
 
The Clerk reported that ADA have increased subscriptions by 6.5% for 2025, from £975 to £1039 (plus VAT).  

RESOLVED 

That the requested increased ADA subscription for 2025 be paid. 

 
b) Contributions from Developers 

 
The confidential papers were reviewed and accepted.   
 

c) Precept 

 

Internal Drainage Boards are required to pay a Precept (IDB Precept) to the Environment Agency for their 
expenses managing water passing into main rivers. Predominantly, the Precept funds additional maintenance 
downstream of and/or benefitting IDB districts.  
 
The Anglian Region (Northern) Regional Flood & Coastal Committee (RFCC) determined that the Precept will 
not increase for 2025. 
 
The precept for 2024 was £17,780. 

RESOLVED 

That the Precept is paid in full unless a decision to appeal against the Precept is made. 

 
d) Estimates & Rate Requirements for 2025/26. 

 
The Board reviewed the proposed budget for 2025/2026.  
 
RESOLVED 
 

That the budget is agreed. 
 

 
e) Rate Requirement for 2025/26 

 
Mr Wool advised that he had discussed the budget with the Chair and Vice Chairs, and that a rate of 7.5p in 
the £ also utilises balances following the 2024/25 underspend. The Chair asked if the Board were happy with 
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this approach, and they agreed, with Mr Buttress proposing the rate of 7.5p and Mr Boden seconding this 
proposal. It was agreed unanimously that a rate of 7.5p in the £ be set.  
 
The Board considered estimates of expenditure and proposals for special levy and drainage rates in respect 
of the financial year 2025/2026. and were informed by the Clerk that under the Land Drainage Act 1991 the 
proportions of their net expenditure to be met by drainage rates on agricultural hereditaments and by special 
levy on local billing authorities would be respectively 95.16% and 4.85%. 
 
RESOLVED 
 

i) That the estimates be approved. 
 
ii) That a total sum of £233,980 be raised by drainage rates and special levy. 

 
iii) That the amounts comprised in the sum referred to in ii) above to be raised by drainage rates 

and to be met by special levy £11,346 and £222,634. 
 
iv) That a rate of 7.50p in the £ be laid and assessed on Agricultural hereditaments in the District. 

 
v) a) That a Special Levy of £221,336 be made and issued to Fenland District Council for the purpose 

of meeting such expenditure. 
 
b) That a Special Levy of £1,298 be made and issued to the Borough Council of Kings Lynn and 
West Norfolk for the purpose of meeting such expenditure.  

 
vi) That the seal of the Board be affixed to the record of drainage rates and special levies referred 

to in resolution v). 
 
vii) That the Clerk be authorised to recover all unpaid rates and levy by such statutory powers as 

may be available. 
 

 
B.2160 Date of next Meeting 
 
RESOLVED 
  

That next Meeting of the Board be held on Thursday 13th November 2025 at 2pm at The Middle Level 
Offices, March. 
 
 

B.2161 Any Other Business 
 
Mr Philpott suggested that the Board enter into a Public Sector Cooperation Agreement with Kings Lynn 
Internal Drainage Board in order to secure works between them, making it easier for them to delegate work 
to each other. The Chair agreed with this approach and the Board agreed that Mr Philpott would liaise directly 
with the Chair to make the necessary arrangements.  
 
With no other items being raised by the Board, the meeting was closed at 3.30pm. 
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Provided by the Middle Level Commissioners Item No:   4 

Meeting:  HUNDRED OF WISBECH IBD Subject: CONSTITUTION & MEMBERSHIP 

Date: Thursday 13th November 2025 
Officer  
Responsible:  

Polly Tombleson 

 

RECOMMENDATIONS 
 
          The Board is asked to: 
 

A. Election notice 
B. Note the current status of its membership and the role they each play as members serving 

the interests of the Board.  
C. Review attendance records and identify any resolutions as necessary. 
D. There are currently 6 vacancies on the Board. 
E. Determine whether there are composition changes and/or amalgamations it wishes to 

progress. 
F. Reenforce the need for members to view all five ‘Good Governance’ videos. 
G. Identify any topic areas for additional training, as well as any inspection/site visit 

requirements. 
 
1. Current status 
 
1.1 The table below outline the current composition of the Board and the quorum as detailed in the 

standing orders. 
 

 Elected Members Appointed Members Total Members Quorum 

Composition 14 N/A   
8 Actual 8 14 FDC 22 

Vacancies 6  6 

 

1.2 The table below details the current elected members of the Board 
 

No Name Status (one of four categories) Commentary 

 J Bunning Co-opted member – Hutchinsons – removed 2025  Hutchinsons do not wish to 
appoint another 
representative 

1 N Buttress Nominee of rate payer (DG Bullard) Vice-Chair & District Officer 

2 M Day Ratepayer Chairman  

3 H Duncalfe Ratepayer  

4 N Harrison Ratepayer  

 G Lake Ratepayer Resigned June 2025 

5 F Leach Nominee of rate payer (W Norman) Dep Vice-Chair & District 
Officer 

6 J Leach Nominee of rate payer (W Norman)  

 A Pinder Ratepayer Stepped down during 
election 2025 

 C Smart Ratepayer Passed away March 2025 

7 B Wales Co-opted member to vacancy – non-ratepayer  

8 N Pooley Co-opted member to vacancy – non-ratepayer  

9    

10    

11    

12    

13    

14    

 
1.3 The table below details the current appointed members of the Board.  
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1.4 Special levy paying District Councils appoint members to Boards and their role is to be part of the 

Board representing all the non-agricultural interests within the Board’s district. The Council must 
consider appointing members who have relevant knowledge or experience that is relevant to the 
Board and its district.  

 
1.5 Appointed members do not need to be councillors or employees of the Council, therefore can 

represent wider relevant interests within the district, eg major infrastructure, commerce, community 
groups, environmental interests.  

 
1.6 All Members are reminded that have equal status to each-other around the Board table and are here 

to serve the interests of the Board.  
 
2. Attendance 
 
2.1 The table below outlines the attendance record for the last four meetings of the Board. 
 
Elected Members 

No Name 09/06/2025 14/11/2024 10/06/2024 16/11/2023 

 J Bunning     

1 N Buttress Present Present Present Present 

2 M Day Present Present Present Present 

3 H Duncalfe Present Present Present Present 

4 N Harrison Present Apologies Present Present 

 G Lake N/A Apologies Present Present 

5 F Leach Present Present Present Present 

6 J Leach Apologies Apologies Present Present 

 A Pinder  Apologies Present Present 

 C Smart N/A Apologies  Present 

 P Tegerdine – no longer on the board   N/A Present 

7 B Wales   Apologies Present Apologies  

8 N Pooley   n/a n/a 

9      

10      

11      

12      

13      

14      

 
 

No Name Appointing Council as at June 2024 Commentary (one of three 
categories) 

1 B Barber FDC Councillor 

2 C Boden FDC Councillor 

3 G Booth FDC Councillor  

4 M Davis FDC Councillor 

5 J French FDC Councillor 

6 L Foice-Beard FDC Councillor 

7 S Hoy FDC Councillor 

8 S Imafidon FDC Councillor 

9 D Laws FDC Councillor 

10 C Marks FDC Councillor 

11 A Miscandlon FDC Councillor 

12 D Roy FDC Councillor 

13 C Seaton FDC Councillor 

14 M Summers FDC Councillor 

15  FDC Councillor 
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Attendance at Chairs Meetings 
No Name 5/12/2025 6/12/2024 6/10/2023 13/12/2022 

1 M Day 
 

Apologies Present Present 

 
Appointed Members (current and previous) 

No Name (Council) 09/06/2025 14/11/2024 10/06/2024 16/11/2023 

1 B Barber Present Present Present Present 

2 C Boden Present Present Present Present 

3 G Booth Apologies  Apologies Present 

4 M Davis Apologies Apologies Present Present 

5 J French Present Present Present Present 

 R Gerstner    Present 

6 S Hoy Apologies Present Present Present 

7 S Imafidon Present Apologies Present Present 

8 L Foice-Beard Present Present Present n/a 

9 C Marks Apologies Apologies  Present 

10 A Miscandlon Present Present Present Present 

 H Nawaz  Present Apologies Present 

 D Oliver   Apologies Present 

11 D Roy Apologies Present Present Apologies 

12 C Seaton Apologies Present Present Apologies 

13 D Laws Apologies Present   

14 M Summers  - n/a n/a 

 
3. Elections, vacancies & appointments 

(ADA Good Governance Guide - 3.8.3 – The Chair of your IDB should, withstanding exceptional circumstances, follow the 
principles within the Cabinet Office’s Governance Code on Public Appointments 2016, which states that there is a strong 
presumption that no individual should serve more than two terms of three years or serve in any one post for more than ten 
years.) 

 
3.1 The Clerk will report that as the number of candidates for membership did not exceed the number 

of persons to be elected (8), the following candidates were elected as Members of the Board for a 
period of three years from 1st November 2025, viz:- 
 

BUTTRESS Neil    LEACH  Francis D 

 DAY  Michael G   LEACH  Jonathan 

  DUNCALFE Henry    POOLEY Nick 

  HARRISON Nigel J    WALES  Ben  
     

3.2 Appointment of Chair & Vice-Chair(s) 

(If there are any changes in Chair or Vice-Chair, the Bank mandates will be changed to match the current Chair or Vice-
chair) 

 
3.3 Current vacancies – Oct 2025 – 6 elected 

 
 
4. Composition and amalgamations 
 
4.1 The Board is encouraged to continually monitor and review its membership, financial and climate 

resilience, along with assessing its influence locally, regionally and nationally. These are all factors 
that may lead the Board to consider changing its composition and/or amalgamation with (an)other 
Board(s). 

4.2 Amalgamations and composition changes are not swift processes and can take a number of years. 
They require planning and additional/specialist resourcing by the MLC as your clerk, Environment 
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Agency and Defra. Therefore, the Board is encouraged to think ahead five to ten years in its decision 
making, thinking about the next generation. 

 
4.3 Joint working agreement - HW & W – amalgamation update 
 
5. Training 
 
5.1 All Members are asked to digest the Good Governance Guide for Internal Drainage Boards 

published by the Association of Drainage Authorities and view the five accompanying videos 
intended to bring the guide to life. They are available via https://middlelevel.gov.uk/about/idb-
governance/ 

 
5.2 To date 6 of 22 Board Members have reported viewing all five videos. 
 To date 3 of 22 Board members have reported viewing 2 of the five videos 
 To date 1 of 22 Board members have reported viewing 4 of the five videos. 
  
5.3 Members are asked to identify any topics areas they would value further training on as well as any 

site inspections that would help them undertake their role on the Board more effectively. 
 
5.4 Member training is reported to Defra as part of the annual IDB1 return.  
 

Author Name: Polly Tombleson 
Role: Senior Business Support Officer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://middlelevel.gov.uk/about/idb-governance/
https://middlelevel.gov.uk/about/idb-governance/
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Provided by the Middle Level Commissioners Item No:   6 

Meeting:  HUNDRED OF WISBECH IDB Subject: TRANSFER OF SERVICE PROVISION 

Date: Thursday 13th November 2025 
Officer  
Responsible:  

Paul Burrows 
Clerk to the IDB and MLC Chief Executive 

 
1. Transition of Services 
 
1.1 The Board has now confirmed that the Water Management Alliance (WMA) will be managing board 

affairs moving forward and they have agreed the relevant terms of engagement.  We previously 
reported that an in-year transfer of some aspects of service provision may be practical ahead of a full 
1st April 2026 handover. 

 
1.2 With the Water Management Alliance and Board Chair/Vice Chair agreement, we are recommending 

an earlier transition of planning and consenting services. We feel this is needed to better manage the 
transition and reduce the risk to all parties. 

 
1.3 In order to transition planning and consenting services, the Board will need to approve a set of 

resolutions and the intent is for those resolutions to take effect from 5th January 2026. 
 
2. Resolutions 
 
2.1 The Board is asked to resolve that from 5th January 2026 they: 

 
a) Enter into Service Level Agreement (SLA) with the King’s Lynn IDB (Water Management Alliance) from 

5 January 2026 to cover provision of planning and consenting services only.  
 

b) Adopt the Catchment Services Strategy and Policy Document (Sections 1 and 2 only) - Appendix 1.  
 
Note: The WMA will recommend the full document is adopted when all service provision is handed 
over to WMA. 
 

c) Adopt the terms of reference for the WMA Chief Executive’s Planning Committee - Appendix 2. 
 

d) Adopt the WMA’s Development Control Charges and Fees Policy – Appendix 3 
 

e) That the Middle Level Commissioners are no longer authorised to sign and issue consents on behalf 
of the Board and respond to planning applications on behalf of the Board. 
 

f) Approve the following statement to added to their Schedule of Reserved Matters 
 
Note: The WMA will recommend a fully updated schedule when all service provision is handed over 
to WMA. 
 

a. Approval of non-delegated applications for Land Drainage Consent (any prior written 
consent required as per the Land Drainage Act 1991 including the Board’s Byelaws), other 
than urgent applications. Non-delegated applications for Land Drainage Consent include the 
following application types: 

i. All applications for consent that are from applicants or agents related to or 
associated with a member or employee of the Board. 

ii. All appeals against a previous determination of an application for consent (the 
application having first been determined under delegated authority by the WMA 
Chief Executive’s Planning Committee) 



18 
 

iii. Applications for consent that are against the Board’s policies as set out in Section 2 
of the Board’s Catchment Services Strategy and Policy Document. 

iv. Applications to permanently discharge surface water from a new impermeable area 
greater than 5 hectares. 

v. Applications for permanent structures within 9 metres of an arterial (Board 
maintained) watercourse as defined by Section 2 of the Board’s Catchment Services 
Strategy and Policy Document  

vi. Applications where the proposed works include the permanent alteration of over 18 
metres of arterial watercourses, which are those watercourses for the time being 
under the control of the Board (the Board maintained network) 
 

g) Approve the following statements within their Scheme of Delegation  
 

Note: The WMA will recommend a fully updated scheme of delegation when all service provision is 
handed over to WMA. 

 
a. The authority to consider and determine applications for Land Drainage Consent (any prior 

written consent required as per the Land Drainage Act 1991 including the Board’s Byelaws), 
is delegated to the WMA Chief Executive’s Planning Committee with the exception of non-
delegated applications for Land Drainage Consent (unless urgent). Non-delegated 
applications for Land Drainage Consent include the following application types: 

i. All applications for consent that are form applicants or agents related to or 
associated with a member or employee of the Board. 

ii. All appeals against a previous determination of an application for consent (the 
application having first been determined under delegated authority by the WMA 
Chief Executive’s Planning Committee) 

iii. Applications for consent that are against the Board’s policies as set out in Section 2 
of the Board’s Catchment Services Strategy and Policy Document. 

iv. Applications to permanently discharge surface water from a new impermeable area 
greater than 5 hectares. 

v. Applications for permanent structures within 9 metres of an arterial (Board 
maintained) watercourse as defined by Section 2 of the Board’s Catchment Services 
Strategy and Policy Document.  

vi. Applications where the proposed works include the permanent alteration of over 18 
metres of arterial watercourses, which are those watercourses for the time being 
under the control of the Board (the Board maintained network) 
 

b. The authority to approve plans of specified work received in accordance with Part 6 of 
Schedule 11 of the The Medworth Energy from Waste Combined Heat and Power Facility 
Order 2024 is delegated to the WMA Chief Executive’s Planning Committee. 
 

c. The authority to engage with Local Planning Authorities in accordance with Section 2 of the 
Board’s Catchment Services Strategy and Policy Document is delegated to officers within the 
WMA’s Catchment Services Department. 
 

 
3. Practicalities 
 
3.1 The Middle Level Commissioners will forward any incoming planning consultations or land drainage 

consent applications to the WMA on receipt. The WMA will send planning responses and land 
drainage consents to the relevant applicant / planning authority directly on behalf of the Board. The 
WMA will produce a report for the Board on request, detailing works undertaken under delegated 
authority. 
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3.2 Ahead of 5th January 2026, we will write on behalf of the Board to all active planning and consenting 
customers to inform them of the transition.  

 
3.3 The Water Management Alliance will charge the Board for any planning and consenting services from 

5th January 2026 in line with their schedule of charge out rates. The Middle Level Commissioners will 
not charge the Board for minor transition time inputs between 5th January 2026 and 1st April 2026. If 
time input is not considered minor, then this will be charged having been discussed with the 
Chairman/Vice Chair. 

 
4. Specific Sites 
 
4.1 There are two major developments where there are cost recovery agreements in place between the 

developers, Middle Level Commissioners and the Board.  

• Medworth CHP Facility 

• The Free School 
 
4.5   Both of these developments have byelaw consent applications submitted that will continue to be 

assessed and processed by the Middle Level Commissioners. These will hopefully be concluded before 
5th January 2026.  

 
4.6 The Water Management Alliance is likely to need to enter into new agreements with the developers 

and then the current agreements be varied or terminated. The Board is asked to delegate to the 
Chairman any decisions on the transition arrangements for these sites.  

 
4.7 In terms of the ongoing system study, the contract for this is between the suppler and the Middle 

Level Commissioners and cannot be transferred to another party. MLC staff will therefore remain 
involved until completion of the contract at which point the final products will be handed over to the 
Board and Water Management Alliance for subsequent steps. 

 
Author Name: Paul Burrows 
Role:  
Chief Executive, Middle Level Commissioners  
Clerk to Hundred of Wisbech IDB 
 
 
Appendix 1 CS Policies (WMA) 
Appendix 2 Committee TOR (WMA) 
Appendix 3 Charges & Fees (WMA) 
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Provided by the Middle Level Commissioners Item No:   7 

Meeting:  
HUNDRED OF WISBECH IDB 

(Hereafter referred to as the Board) 
Subject: 

CONSULTING ENGINEERS REPORT: 
CHIEF ENGINEER’S SUMMARY & 
CAPITAL PROGRAMME 

Date: Thursday 13th November 2025 
Officer  
Responsible:  

Nicola Oldfield 

 
 
1. Flood Alleviation Investigation (Project Ref 346/25): Hundred of Wisbech IDB & Waldersey IDB  
 

Combined Catchment Flood Risk Study 
 

The joint Catchment Study is continuing with close collaboration between the Engineer, the Board’s 

Works Committee (User Group) and Haskoning.   

 

There was a delay to surveys being completed due to availability of surveyors and issues with the 

information provided (especially with regards to the CCTV survey of culverts).  However, the data 

supplied was sufficient for Haskoning to build the model.  As a result, a substantial reduction of the 

surveyor’s fee was negotiated to allow money if the Board wishes to carry out further work separately 

in the future.   

 

A number of additional items have been added to the scope of the study to cover specific conditions 

in events (such as debris screen blockages) and changes to the Board’s system (such as the 

Attenuation Area and Incinerator works) that are ongoing, as they are advantageous to add to the 

model at this stage.  This will reflect a more accurate situation for a model which will stand up better 

to Environment Agency scrutiny when FCERM GiA is applied for in the future.   

 

These aspects have set back delivery of the study until at least the end of the year and completion of 

the project with the business case to spring/summer 2026.  Once the full details of the additional 

items are known, an accurate finish will be known.  

 

Meetings have been held with both Boards’ involvement to discuss the options to take forward to 

the business case, including consideration of control structures, attenuation area(s) or improvements 

to existing or a new pumping station. 

 
Author Name: Nicola Oldfield 
Role: Chief Engineer 
 
 
 

 
Appendix 1:  List of planning applications since last report  
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Appendix 1 
 
The following planning applications have been responded to since the last meeting:  

MLC  
Ref.  

  
Council Ref.  

  
Applicant  

Type of  
Development  

  
Location  

1778  F/YR25/0444/FDC  Fenland District Council 

Conversion (1 x 
dwelling to 7 x  

sheltered 
accommodation) Main Road, Elm 

1779 F/YR25/0435/F Mr A Mason 
Residence 
(Extension) The Stitch, Friday Bridge 

1780 F/YR25/0459/F Dawbarns & Sons Ltd Industrial Enterprise Way, Wisbech 

1781 F/YR25/0565/F Mr A Rolfe 
Residence (New 

dwelling) Bar Drove, Friday Bridge 

1782 25/01235/F Motor Fuel Group Commercial Elm High Road, Emneth 

1783 F/YR25/0653/F Mrs C Butcher 
Residence (New 

dwelling) Gosmoor Lane, Elm 

 
 
The following application for Byelaw Consent (to undertake works in and around watercourses) has been 
granted since the last meeting: 

 
MLC 
Ref 

Council Ref Consent No Applicant Description of 
Works 

Location Date 
consent 
granted 

1746  HW/BC/160 
Medworth 

CHP Ltd 

Encroachment, 
to carry out a 
groundwater 
pumping test 

to provide 
hydrogeological 

information 
Algores Way, 
Wisbech 29/05/2025 

1768 F/YR25/0025/CERTP HW/BC/161 
Tudor 

Dumitru 

Replacement of 
septic tank with 

treatment 
plant 

Begdale 
Road, Elm 01/07/2025 

183, 
1313, 
1456 
& 
1654  HW/BC/162 Mr A Harris 

Encroachment 
– Installation of 

piled 
foundations, 
ring beam, 

ground slab, 
single bay 

garage, raised 
patio, driveway 

& footpaths 
Fridaybridge 

Road, Elm 20/08/2025 

 
The following applications for Byelaw Consent (to discharge to a watercourse) have been granted since the 
last meeting:  

  
MLC 
Ref  

Council Ref  Consent 
No  

Applicant  Location  Date consent 
granted  

1746    HW/DC/28 Medworth CHP Ltd Algores Way, Wisbech  29/05/2025 

1768 F/YR25/0025/CERTP HW/DC/29 Tudor Dumitru Begdale Road, Elm 01/07/2025 

 
There have been no infiltration device applications processed since the last meeting. 
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Provided by the Middle Level Commissioners Item No:   9 

Meeting:  
HUNDRED OF WISBECH 
INTERNAL DRAINAGE BOARD 

Subject: GOVERNANCE 

Date: Thursday 13th November 2025 
Officer  
Responsible:  

Paul Burrows 

 

RECOMMENDATIONS 
 
          The Board is asked to: 
 

A.   Consider and approve the Annual Return 2024/2025 
B.   Consider and approve the Auditor’s Report 2024/2025 
C. Note the continued appointment of Whitings as Internal Auditor. 
D. Note the system of financial Internal Controls that are in place and consider whether 

additional controls are required within the running and decision making of the Board. 
E.      Exercise of Public Rights 
F.      Consideration of potential litigation, liabilities, commitments 

 
1. Annual Return & Auditor’s Report 2024/2025. 
 
1.1 The AGAR provides the framework by which the governance of the Board is assessed. The Board’s 

last AGAR is available on its page via www.middlelevel.gov.uk  
 
1.2 The Board/Commissioners to consider: 
 

• the comments of the auditors on the Annual Return for the year ended 31st March 2025. 
(Appendix 1) 

• the Audit Report of the Internal Auditor for the year ended 31st March 2025. (Appendix 2) 
 
1.3 The Board are reminded that Whitings LLP were appointed as internal auditor for a five-year period 

commencing 1st April 2023 (financial years 2023/24 to 2027/28). 
 
1.4 The Board is asked to act on the advice of the Auditor within its decision making. 
 
 
2. Internal Controls  
 
2.1 Within the financial operations at the Middle Level offices there are a series of controls in place to 

ensure the segregation of duties, so as far as practical within a small workforce, that no one person 
has control of a single operation from start to finish. The Internal Controls are available via the 
website within the ‘Governance’ section on the Board’s page.  

 
2.2 The Board needs to ensure there is adequate separation of duties within its running and decision 

making. Members are asked to refresh themselves as to the Member Code of Conduct (available 
within the Governance Documents on the Board’s webpage) and ensure their declarations of 
interests are clear and up-to-date.  

 
2.3 If a Board Member (or their business) undertakes contracted work (or bids for such work) for the 

Board it is recommended that they be excluded from any decision making as a matter of course and 
that appropriate contractual arrangements are in place.  

 

http://www.middlelevel.gov.uk/
https://middlelevel.wpenginepowered.com/wp-content/uploads/2023/12/IDB-Internal-Controls-11122023.pdf
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2.4 If the Member also has a lead role for the Board (eg Chairman/Vice Chairman) then it is important 
that the Board puts in place safeguards to ensure a separation of duties, particularly being clear on 
who is acting as lead client for the contractor. 

 
 

3. Exercise of Public Rights 
 
3.1 For completion of the Annual Governance Statement the Board is required to confirm that they 

provided proper opportunity during the year for the exercise of electors’ rights in accordance with 
the requirements of the Accounts and Audit Regulations. 

 
3.2 In order to warrant a positive response to this assertation the authority needs to have taken the 

following actions in respect of the previous annual return: 
 

Exercise of Public Rights: The authority provided for the exercise of public rights set out in Sections 

26 and 27 of the Local Audit and Accountability Act 2014. Part 5 of the Accounts and Audit Regulations 

2015 requires the RFO to have published including on the authority’s website or other website: 

• Sections 1 and 2 of the annual return 

• A declaration that the status of the statement of accounts is ‘unaudited;’ and 

• A statement that sets out details of how public rights can be exercised, as set out in 

Regulation 15(2)(b), which includes the period for the exercise of public rights. 

 

3.3 In addition, a notice of the conclusion of the external auditor’s limited assurance review of the annual 
return, together with relevant accompanying information, has been published in accordance with 
the requirements of Regulation 16 of the Accounts and Audit Regulations 2015. We also display the 
‘Local Authority Accounts – A Summary of Your Rights’ with the notice. 

 
3.4 The Clerk to refer to the publishing of the Notice of Public Rights and publication of unaudited Annual 

Return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion of the 
Audit and right to inspect the Annual Return. 

 
 
4. Consideration of potential litigation, liabilities, commitments: 

 
4.1 The clerk to report. 

 
 

Author Name: Paul Burrows 
Role: Clerk 
 
Appendix 1 Annual Return 2024/2025 
Appendix 2  Audit Report 2024/2025 
 
 

 
 
 
 
 
 
 
 
 

https://www.nao.org.uk/wp-content/uploads/2022/08/Council-accounts-a-guide-to-your-rights.pdf
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Provided by the Middle Level Commissioners Item No:   10 

Meeting:  
HUNDRED OF WISBECH 
INTERNAL DRAINAGE BOARD 

Subject: FINANCE REPORT 

Date: Thursday 14th November 2025 
Officer  
Responsible:  

Andrew Wool/Sam Ablett 

 

RECOMMENDATIONS 
 
          The Board is asked to: 

A. Budget Monitoring 
B. Fees, remuneration and subscriptions 
C. Review & Approve Rating Estimates for 2025/2026 appendix 1.  

 
1. Budget Monitoring 

 
1.1 The current forecast for income/expenditure to 31st March 2026 shows that expenditure could be in-line 

with the budget against which rates were set.  
 

However, members are advised that these figures are estimating pumping costs to be in-line with 

the budget proposal against which the rates have been set and should therefore also consider the 

significant financial implications major storm events can have on drainage Board budgets. 

The joint Hundred of Wisbech /Waldersey flood alleviation catchment study is progressing and for 

2025/2026 these works are fully grant aided. The engineer will provide an update on this scheme. 

Revised out-turn figures for 2024/2025 from Waldersey IDB have shown a better than originally 

forecast position with regards to the joint plant maintenance costings and this adjustment will be 

shown in the year-end accounting statements, likely re-instating balances previously reduced. 

 
2. Fees, Remunerations and Subscriptions 
 
2.1 To consider the District Officers Fee for 2024/2025 
 
3. Estimates for 2024/25  
  
3.1 The estimated budget for 2025/26 is shown in Appendix 1.   
  
3.2 The Board are reminded that it is standard practice to budget for an average year in terms of rainfall 

and associated pumping requirements.  
  
 

Author Name: Andrew Wool/Sam Ablett 
Role: Head of Finance/Assistant Treasurer 
  
 
Appendix 1 Estimates for 2025/26  
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Appendix 1 
 

 

Remarks

A - Includes:-

Contractors charges 37,291

District Officer Fees 1,775

1 Rates, Insurances and telephones 1,800 697 1,725

2 Drainworks (incl District Officer's fee & B - Includes provision for:

expenses and Environmental measures 95,000 39,066 A 95,000 B Contractors charges 38,400

Proposed Slubbing Programme 30,000

3 Joint Plant Maintenance (with Additional Work/Fuel Changeover/Surcharge 14,000

Waldersey IDB) 50,000 C/D 0 C/D 50,000 C/D Spoil disposal 5,000

4 Administration Charge, Health and C - Provision Based on New Calculation

Safety Contract, Audit fee, Printing, D - Includes for New Electricty Contract

Stationery, Advertising, Association

of Drainage Authorities Subscriptions etc 25,650 10,912 25,650 E - Joint Flood Alleviation Study

5 Planning Applications 9,500 4,102 9,500

6 Environment Agency Precept 17,780 17,780 17,780 F - Funding (Joint Flood Allevation Study)

7 Loan Charges 74,628 37,314 74,628

G - Use of General Fund 20,378

8 Studies and Surveys 87,160 E 3,181 E 87,160 E

H - Use of General Fund 20,303

361,518 113,052 361,443

Improvement Works - Funding 87,160 F 3,181 F 87,160 F

LESS  Rents, Deposit Accounts 

Interest etc 20,000 10,723 20,000

General Fund - Use of balances 20,378 G 0 20,303 H

Annual value   -  3,119,734 233,980 99,147 233,980

Estimate ToActual to

£ £ £

HUNDRED OF WISBECH INTERNAL DRAINAGE BOARD

BUDGET MONITORING 2025/2026

2025/2026 30th September 2025 31st March 2026

Approved Budget


