. . : Administered by:
Contact: Polly Tombleson, Senior Business Support Officer —¢5

Email: enquiries@middlelevel.gov.uk

Telephone: DD (01354) 699377

34 November 2025

Dear Board Members

Upcoming meeting of the Hundred of Wisbech Internal Drainage Board
Thursday 13" November 2025

Please find overleaf the agenda for the meeting of the Board to be hosted at the Middle Level Offices, PE15
OAH at 2pm on Thursday 13" November 2025, with a cold buffet to follow.

As you’ll be aware, we administer thirty Boards that mostly all meet within similar date ranges. Thank you
to the majority of Members who already confirm their attendance proactively.

Please help us manage your Board effectively by proactively letting Polly know as soon as possible, by
telephone or email, if you can attend the meeting, or not, or if you’re uncertain. This results in less abortive
time and cost to the running of all Boards.

It is important that we have early confirmation whether or not the Board will be quorate.

Yours truly
P BURROWS, FCIWEM C.WEM CEnv

Clerk to the Board



Hundred of Wisbech Internal Drainage Board

Thursday 13" November 2025 — 2pm
Middle Level Offices, PE15 0AH

Agenda:
Item No Topic Format Lead
1 Welcome & apologies Verbal Chair
2 Declarations of Interest Verbal Chair
3 Minutes of last meeting and matters arising Pages3-12 | Chair
4 Constitution & Membership Pages13-16 | Clerk
e Attendance
e Elections, vacancies & appointments
e Composition and amalgamations
e Training
5 Clerk’s Report Verbal Clerk
6 Transfer of Services - Planning & Consenting Pages17-42 | GM/RM
7 Consulting Engineer’s Reports, including: Pages43-44 | GM
e Capital Programme & FCRM Grant-In-Aid
8 District Officer’s Report/ H&S update/ Maintenance report Verbal FL/NB/NH
9 Governance Pages 45-46 | Clerk
e Internal Controls & Banking
e Risk Assessment
e Annual Return 2024/2025 Pages 47 - 51
e  Auditors report 2024/2025 Pages 52-58
e  Exercise of Public Rights
10 Finance Report Page 59 Chair
e Budget Monitoring Page 60
e  Fees, renumeration and subscriptions
e Expenditure Estimate/Update for 2025/26
11 Date of Next Meeting Verbal Chair
12 Any other business Verbal Chair




HUNDRED OF WISBECH INTERNAL DRAINAGE BOARD

At a Meeting of the Hundred of Wisbech Internal Drainage Board
Held at the Middle Level Offices, March on 9t June 2025.

PRESENT
M Day (Chair) Ms J French (FDC)
N Buttress (Vice-Chair) Ms L Foice-Beard (FDC)
F Leach (Deputy Vice-Chair) N Harrison
Ms B Barber (FDC) S Imafidon (FDC)
C Boden (FDC) A Miscandlon (FDC)
H Duncalfe B Wales

Mrs Ruth Martin (Lead Clerk) representing the Clerk and Mr Andrew Wool (MLC Head of Finance) was in
attendance.

Welcome and Apologies

The Chairman welcomed Mr Matthew Philpot from the Water Management Alliance to be the meeting, who
was attending as a guest.

Apologies for absence were received from G Booth (FDC), Ms S Hoy (FDC), J Leach, C Marks (FDC), H Nawaz

(FDC), D Roy (FDC) and C Seaton (FDC). Mr Boden also gave the apologies of Mrs Dee Laws and Mrs Maureen
Davis as these were not received prior to the meeting.

B.2147 Declarations of Interest

The Chairman reminded Members of the importance of declaring an interest in any matter included in
today’s agenda that involved or was likely to affect any individual on the Board.

Mr Miscandlon, Mr Harrison, and Mr Wales as members of Waldersey IDB declared interests in any matters
involving Waldersey IDB.

Mr Miscandlon as a Middle Level Commissioners Board member declared an interest in any matters
concerning Middle Level Commissioners.

The Chair, Mr Leach and Mr Buttress declared interests in items concerning the District Officers and related
fees.

The Chair declared an interest in any matters relating to the Thomas Squire Charity.
Mrs French declared an interest in Planning issues as Fenland District Councillor Planning Committee

member.

B.2148 Minutes of last meeting

RESOLVED

That the Minutes of the Meeting of the Board held on the 14" November 2024 are recorded correctly
and that they be confirmed and signed.



B.2149 Matters Arising

There were no matters arising.

B.2150 Constitution & Membership

Vacancies and Elections

Mrs Martin advised that there were two vacancies on the Board following the last meeting. Sadly, it was
noted that Mr Charles Smart had recently passed away and therefore a third vacancy had arisen. The Board
marked their appreciation of Mr Smart’s many years of service and asked the Clerk to send a letter of
condolence to his family.

It was also noted that Mr J Bunning had not attended a Board meeting for some time, and the Board asked
the Clerk to write to Mr Bunning to establish if he intended to remain a Board member.

A discussion followed about the number of members of the Board, and it was agreed that membership would
be further considered once the amalgamation with Waldersey IDB progresses. Mr Boden encouraged the
Board to keep their Elected Member numbers as high as possible, as he considered it better to have
agricultural representatives around the table as they understand better the requirement of providing
drainage to the area. Mr Buttress asked for clarification of who is eligible to be a Board member and asked
that the Clerk confirm the criteria. Ms Foice-Beard suggested once the criteria are clear, the Board should
advertise that they are looking for members and showcase the benefits of being a Board member through
social media. The Chair agreed that this would be a good way forward, and Mr Buttress asked the Clerk to
clarify if there were a minimum age for a Board member.

Mrs Martin advised the Board that this year is an election year, and that Board members will receive a notice
of election during July/August. Members are requested to return their completed slip as soon as possible.

The term for current members ends on 31t October 2025.

Training

Mrs Martin advised that the updated version of the ADA Good Governance Guide has now been printed and
copies were handed to Board members. She advised that it is not yet clear what supporting training material
will follow, but that the original training videos are still available to view.

Board members were asked to complete the training matrix as circulated at the meeting, and to advise the
office if any further training is undertaken.

B.2151 Clerk's Report

Mrs Martin advised that the Clerks Report would be taken largely as read, asking for further consideration to
be made of the following points.

Planning and Consenting Charging Model

The new planning and consenting charging model has been implemented and been in use since 1% April. Mrs
Martin reported that it is planned to review the fees every year, and that the Clerk invites feedback. It is
intended that Recovery and Enforcement will form part of the new model.



Highland Water and IDB Precept

Although this Board does not submit a Highland Water Claim, Mrs Martin outlined the issues detailed in the
Clerks Report and that after being advised that claims would not be paid in full, a formal appeal was narrowly
avoided after the shortfall was met by the Anglian (Great Ouse) Regional Flood & Coastal Committee (RFCC).
Following this the Clerk has written ‘The Highland Water Conundrum’ document which has been submitted
to the Minister, Defra, the EA and our local authorities, and also circulated to all Board members.

Mrs Martin advised that the IDB Precept had increased by 2% this year, and that the Clerk was considering
whether an appeal should be lodged, and if this would have greater gravitas if this were on behalf of all the
Boards that he administers. The Board agreed to delegate this decision to the Clerk acting with the Chair.
RESOLVED

The Board agreed to delegate the decision on whether to appeal the IDB Precept (under s40 of the

Water Resources Act) to the Clerk in conjunction with the Chairman. Any appeal must be lodged within
6 weeks of formal notification.

B.2152 Transfer of Service Provision

Mrs Martin asked the Board to confirm their approval of their future service provider. The Chair advised that
the Board intend to transfer to the Water Management Alliance from 1%t April 2026, although they noted that
this date had been set by the Middle Level Commissioners and that they would prefer to move as quickly as
possible.

Mrs Martin asked the Board to acknowledge that certain pieces of work or activities may need to continue
after 1°t April 2026. Mr Buttress asked for Mr Philpott’s input at this point, and Mr Philpott advised that he
thought everything had been included within the Transfer of Service Provision report as included in the
Agenda documents. He added that the accounts and IDB1 would need to be completed by MLC, but that MLC
and WMA would work together on the 2026/7 budget forecasting, and that items by exception would be
presented to the Board on a case-by-case basis. The Chair added to this that in the previous week the
electricity contract became due for renewal, and this had already been passed to WMA to manage.

The Board were asked to consider the Resolutions as listed in the Agenda document. They Board reviewed
and discussed the resolutions. Mr Boden asked why there was no inclusion of the ‘treasury management
function’ within the Resolutions. It was established that this would be for the Board to resolve with WMA on
their transfer, and that the provisions already in place with MLC would remain in effect until the transfer is
complete.

The Board agreed with all resolutions excepting items Q & T which would not be included, and item S would
be amended to include the word ‘information’.

RESOLVED

The Board approved that their future service provider would be the Water Management Alliance and
resolved that the Chairman continue to finalise arrangements with them.

Service Organisation

Clerking (inc Office functions, Finance, Water Management Alliance
Governance, Insurance & Utilities)

Environmental Water Management Alliance
Planning & Consenting Water Management Alliance




Capital Works and other Technical Water Management Alliance

Services

That the position of clerk to the IDB transfer from Middle Level Commissioners to
the Water Management Alliance at or as close to 1% April 2026 as possible and the
provision of clerkship services begin from that date.

That the RFO from the Water Management Alliance be added to the Barclays Bank
PLC Mandate and authorised to sign cheques and authorised to make payments
on behalf of the Board. Once handover of Financial services is complete, then MLC
staff are resolved to be removed from the mandate and authorisations. The Board
also approve to change banks, if required, by the Water Management Alliance.
That the RFO from the Water Management Alliance be added as an additional
administrator to the Barclays Bank PLC internet banking platform and once
handover of Financial services is complete, they will become the primary
administrator and MLC staff are resolved to be removed as administrators.

That the position of Responsible Finance Officer (RFO) to the IDB in transferred
from the Middle Level Commissioners’ Head of Finance to the RFO of the Water
Management Alliance at or as close to 1% April 2026 as possible and the provision
of clerkship services begin from that date. At this point the Board will need to
adopt new Financial Regulations and Internal Controls.

That at the point of handover, the IDB are removed from the Middle Level
Commissioners group banking arrangements with Barclays Bank PLC.

That the Middle Level Commissioners will finalise and submit accounts for 2025/26
and the IDB1 return.

That the preparation of 2026/27 budget estimates and rate assessment be
developed by both parties, but any meetings and decisions made after the position
of clerk has been handed-over be led by the Water Management Alliance. The
issuing and collection of drainage rates for 2026/27 along with collection of past
debt will be undertaken by the Water Management Alliance after handover of
banking arrangements and the RFO role.

That the Board’s internal audit services move from the Middle Level
Commissioners’ group arrangements with Whitings LLP to that as agreed with the
Water Management Alliance as of April 2026.

That the Water Management Alliance provides a named person who becomes a
shadow Data Protection Officer on behalf of the Board alongside the Lead Clerk of
the Middle Level Commissioners and that both parties are considered as ‘Data
Handlers’ on behalf of the Board who is ‘Data Controller’.

Once handover of all data and information for all areas of service provision has
been completed, then the person nominated in | above becomes the Board’s sole
Data Protection Officer.

That the Board authorise their ‘Data Handlers’ to transfer all relevant data and
information, including personal data and any operational information held.
Authorise the Water Management Alliance to develop a shadow webpage for the
Board and the removal of the MLC hosted webpage once clerkship services have
transferred. At this point the Board approve to adopt their new supplier’s Privacy
Policy and Complaints Procedure with the new supplier being the new public and
partner point of contact for the Board at this point for all incoming/outgoing
correspondence.

Other than the Board’s Financial Regulations, Internal Controls, Privacy Policy and
Complaints Procedure, the Board’s other existing policies will remain in place until
new or adapted policies are proposed by the Water Management Alliance.




N That the Board will remain within the Middle Level Commissioners Group
insurance policy until they are included within the Water Management Alliance
arrangements.

O The Board will adopt the model Reserved Matters, Financial Regulations and
Scheme of Delegation of the Water Management Alliance from 1 April 2026.

P  The MLC will provide transfer all details and IPR relating to capital projects and
their management and admin underway or in a medium-term plan for the IDB and
will inform the Environment Agency and DEFRA of the change of service provider
where required.

Q That the Chairman and Vice Chairman of the board are authorised to agree with
the MLC Chief Executive and/or Chief Engineer and the Water Management
Alliance to the transition arrangements (including timescales and fees) associated
with the transition of M&E, Environmental, Planning & Consenting, Capital Works
and other Technical Services.

R That the Chairman and Vice Chairman of the board are authorised to agree with
the MLC Chief Executive and/or Chief Engineer and the approved future service
provider to the transition arrangements (including timescales, information and
fees) associated with the transition of M&E, Environmental, Planning &
Consenting, Capital Works and other Technical Services.

B.2153 Environment Officers’ Report

Mrs Martin referred to the Environment Officers Report and advised the Board on the updated
Environmental Services package. The Board accepted the increase in fee as detailed in the report. She drew
the Boards attention to the changes in the Hedgerow Regulations, and advised the Board that the Ecology
Team can now check if any works affecting trees may impact on bats. The Board were reminded that any
non-routine maintenance works will require a survey before works commence, and the Ecology Team have
an environmental screening form that needs to be completed. Mrs Martin drew the Boards attention to the
‘Water Voles — Myth Busting’ section of the report and asked that any bank slips be reported as early as
possible, as the slip will most likely displace any water voles that may have been present and so will not
prevent any repair works being carried out. Alternatively leaving the slip and dealing with it later may give
water voles chance to re-establish themselves and therefore prevent works being carried out. Mrs Martin
also reminded the Board of their culverting policy, and that culverts should be seen as the last resort. Loss of
habitat needs to be considered when installing any culverts.

Mr Boden had been carrying out some background reading and noted that all public bodies have a
responsibility under the Environment Act to carry out enhanced biodiversity duties. He understands that this
includes a First Considerations document and asked if the Board had one, and if it could be presented to the
Board at the next meeting.

Mr Buttress advised that he was in the process of arranging to meet with Sofi Lloyd, the Ecology and
Environmental Services manager, when they were going to discuss the Boards Biodiversity Action Plan. He
thought that Ms Lloyd’s predecessor may not have covered this item so it could be why the Board had not
seen it, but he would discuss it with Ms Lloyd and he was confident that it would be in hand.

Mr Wales asked Mr Philpott if WMA had they same approach to the environment, and Mr Philpott confirmed
that they do, and that through having a good BAP, the Board could build enhancement through good
practices. Mr Philpott confirmed that WMA provide an equivalent service to MLC and for this Board the cost
would not exceed what they are already paying.

(Post meeting note: The Board do not require a ‘First Considerations’ document. This is superseded by the
Board’s Biodiversity Action Plan).



RESOLVED

That the Environment Report be approved.

B.2154 Consulting Engineers’ Reports

The Board considered the report of the Consulting Engineer, and it was taken as read.

Capital Programme

The Board were advised that any funding for works arising from the Catchment Study will need to be captured
in the new Capital Programme. The Combined Catchment Flood Risk Study is continuing, and the Chair
advised that he and Mr Leach had been meeting with Royal Haskoning DHV. It was reported that the survey
is still underway and the Board should have an initial report before Christmas. The survey is due to finish in
June 2026.

The Board acknowledged the report.

B.2155 Health & Safety

Mr Butress advised that the report is as written, and that the report received from NFU is reviewed every 3
years. He advised that WMA use Cope Safety Management to provide their Health and Safety services, and
if the Board are in favour he would like to move to Cope as soon as possible. He advised that this Board
decided to stay with NFU when MLC moved to Cope some years ago. Mr Leach seconded the proposal to
move to Cope and the Board agreed. It was also agreed that payment to Cope would be managed by WMA
and they would manage any recharges to MLC as appropriate.

Mr Buttress reported that signage is still being vandalised at Point 55, where they are often removed and
thrown into the ditch there. The Board agreed that they would need to continue to replace the signs until
the next Health and Safety review where the situation will be reconsidered.

RESOLVED

That the Board will move to source their Health and Safety services to Cope Safety Management,
managed through Water Management Alliance.

B.2156 District Officers Report

Mr Leach referred the Board to his written report and asked if the Board had any questions for him. Ms Foice-
Beard asked if there were any areas of concern within the items listed. Mr Leach advised that there were
concerns with developments involving Hexa, the New School, and the Incinerator. Construction is not due to
finish on the incinerator until 2029 so there is a lot of upcoming work for the engineers to do. There is some
concern with the cross over of the administrative services, and similarly with the school as they wish to
encroach into the Boards byelaw strip. Mr Boden said that he thought there would be no reason why the
school would need to encroach, and asked if this would create a significant problem for the Board. The Chair
advised that they have been meeting with the architects and all the concerns that the Board raised were
noted but that it is not known if these are being reflected in the design. Mr Leach thought that the submitted
designs did not accurately reflect their concerns but that the Middle Level Planning Engineer is in regular
contact with the developers and architects to resolve. The Chair repeated his concern that this knowledge
will be lost with the transition to WMA, and some discussion on the condition of the piped ditch through the
site followed. Mr Philpott advised that WMA would be able to assist the Board with jetting of the pipe and
could provide the Board with quotes if required.



Mr Buttress added his thanks to Mr Miscandlon for his help with contacting the correct departments within
Fenland District Council in relation to the SB Components site. Mr Buttress and Mr Leach have visited the site
and there were some issues when slubbing works were being undertaken with some skips and equipment in
the way, but they were moved to allow the works to go ahead. Another area of concern has been highlighted
so they will arrange to meet the representatives on site to resolve this.

Mr Buttress noted his concerns that should there be a prolonged wet period after a dry period there may be
some slips.

B.2157 Governance

Mrs Martin went through the Governance report and the various Resolutions that the Board had been asked
to make.

RESOLVED

The Board noted the continued appointment of Whitings as Internal Auditor

a) Policy Reviews

Mrs Martin referred to the Boards Financial Regulations which have been reviewed and updated by the Clerk
and Responsible Financial Officer. The Board also reviewed the Boards Policy Statement.

RESOLVED
That the Board reviewed and approved the publication of the Financial Regulations policy.

That the Board reviewed and approved the publication of the Boards Policy Statement.

b) Risk Management Strategy and Internal Controls

The Board did not highlight any specific risks or issues not covered within the Board’s Risk Management
Strategy (published in 2024 and on the website), noted the system of financial Internal Controls (as published
on website) and no additional controls were highlighted as required.

c) Exercise of Public Rights

The Clerk referred to the publishing of the Notice of Public Rights and publication of unaudited Annual
Return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion of the Audit and
right to inspect the Annual Return.

d) Consideration of potential litigation, liabilities, commitments.

Mrs Martin reported that as part of the Annual Governance review the Board were required to consider if
there were any litigation, liabilities or commitments, events or transactions, occurring either during or after
the year-end that have a financial impact on the authority. She confirmed that there were no such matters
that have been raised through the office of the clerk. Members gave consideration to the position.



RESOLVED
That there are no such events that would have an adverse financial impact on the Board that

would need to be included within the accounting statements for the financial year ended 31st
March 2025.

e) DEFRA IDB1 Return

RESOLVED

Mrs Martin referred to the completed IDB1 form for 2023/2024 which the Board noted and approved.

f)  Annual Governance Statement

RESOLVED

The Board approved that the Chairman be authorised to sign the Annual Governance Statement on
behalf of the Board for the financial year ended 31 March 2025.

B.2158 Finance Report — Looking Back

Finance officer’s review and key messages

Mr Wool talked the Board through his key finance messages. He explained that following the previous years
meeting and removal of the reinstatement of balances from the 2023/24 budget, the rate was revised to
9.122pin the £.

Mr Wool explained that the net expenditure was lower than the budget and interest is now allocated to the
General Fund as resolved at the previous years’ meeting. The Storm Recovery Grant claim (Tranche 1) was
submitted and funding was received to cover excess winter pumping costs which was beneficial to this Board.
The South Brink joint pumping station maintenance provisions also included for full overhaul of the automatic
weed screen cleaning equipment funded from the Tranche 2b fund. This all contributed to an increase in the
general fund of £137,208.

Payments for 2024

The Payments were reviewed, with some payments being identified for further consideration. Mr Wool was
able to deal with these during the meeting and the Board were satisfied that payments were correct. Mr
Wool advised that all payments are reviewed by the Chair, and that all Middle Level fee invoices are
accompanied by a full breakdown of the charges, although this is not seen from the payments listed in the
Agenda pack.

The Payments were accepted by the Board.

Annual Accounts and Finance Papers 2024/2025

The Board considered and approved the Annual accounts and Finance Papers for the year ended 31°t March
2025, as required in the Audit regulations.
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RESOLVED

That the Chairman be authorised to sign the Annual Return, on behalf of the Board for the financial year
ended 31°* March 2025.

B.2159 Finance Report — Looking Forward

Finance officer’s review and key messages

Mr Wool reviewed his key finance messages with the Board, and no further questions were raised.

Fees, Remuneration & Subscriptions :

a) ADA subscription

The Clerk reported that ADA have increased subscriptions by 6.5% for 2025, from £975 to £1039 (plus VAT).
RESOLVED

That the requested increased ADA subscription for 2025 be paid.

b) Contributions from Developers

The confidential papers were reviewed and accepted.

c) Precept

Internal Drainage Boards are required to pay a Precept (IDB Precept) to the Environment Agency for their
expenses managing water passing into main rivers. Predominantly, the Precept funds additional maintenance
downstream of and/or benefitting IDB districts.

The Anglian Region (Northern) Regional Flood & Coastal Committee (RFCC) determined that the Precept will
not increase for 2025.

The precept for 2024 was £17,780.
RESOLVED

That the Precept is paid in full unless a decision to appeal against the Precept is made.

d) Estimates & Rate Requirements for 2025/26.

The Board reviewed the proposed budget for 2025/2026.
RESOLVED

That the budget is agreed.

e) Rate Requirement for 2025/26

Mr Wool advised that he had discussed the budget with the Chair and Vice Chairs, and that a rate of 7.5p in
the £ also utilises balances following the 2024/25 underspend. The Chair asked if the Board were happy with
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this approach, and they agreed, with Mr Buttress proposing the rate of 7.5p and Mr Boden seconding this
proposal. It was agreed unanimously that a rate of 7.5p in the £ be set.

The Board considered estimates of expenditure and proposals for special levy and drainage rates in respect
of the financial year 2025/2026. and were informed by the Clerk that under the Land Drainage Act 1991 the
proportions of their net expenditure to be met by drainage rates on agricultural hereditaments and by special
levy on local billing authorities would be respectively 95.16% and 4.85%.

RESOLVED
i) That the estimates be approved.
i) That a total sum of £233,980 be raised by drainage rates and special levy.
iii) That the amounts comprised in the sum referred to in ii) above to be raised by drainage rates

and to be met by special levy £11,346 and £222,634.
iv) That a rate of 7.50p in the £ be laid and assessed on Agricultural hereditaments in the District.

V) a) That a Special Levy of £221,336 be made and issued to Fenland District Council for the purpose
of meeting such expenditure.

b) That a Special Levy of £1,298 be made and issued to the Borough Council of Kings Lynn and
West Norfolk for the purpose of meeting such expenditure.

vi) That the seal of the Board be affixed to the record of drainage rates and special levies referred
to in resolution v).

vii) That the Clerk be authorised to recover all unpaid rates and levy by such statutory powers as
may be available.

B.2160 Date of next Meeting

RESOLVED

That next Meeting of the Board be held on Thursday 13" November 2025 at 2pm at The Middle Level
Offices, March.

B.2161 Any Other Business

Mr Philpott suggested that the Board enter into a Public Sector Cooperation Agreement with Kings Lynn
Internal Drainage Board in order to secure works between them, making it easier for them to delegate work
to each other. The Chair agreed with this approach and the Board agreed that Mr Philpott would liaise directly
with the Chair to make the necessary arrangements.

With no other items being raised by the Board, the meeting was closed at 3.30pm.
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Provided by the Middle Level Commissioners Item No: 4
Meeting: HUNDRED OF WISBECH IBD Subject: CONSTITUTION & MEMBERSHIP
Date: Thursday 13" November 2025 Officer . Polly Tombleson
Responsible:
RECOMMENDATIONS

The Board is asked to:

A. Election notice
B. Note the current status of its membership and the role they each play as members serving
the interests of the Board.
Review attendance records and identify any resolutions as necessary.
There are currently 6 vacancies on the Board.
E. Determine whether there are composition changes and/or amalgamations it wishes to
progress.
F. Reenforce the need for members to view all five ‘Good Governance’ videos.
Identify any topic areas for additional training, as well as any inspection/site visit
requirements.

1. Current status

1.1 The table below outline the current composition of the Board and the quorum as detailed in the
standing orders.

Elected Members Appointed Members Total Members Quorum
Composition 14 N/A
Actual 8 14 FDC 22 8
Vacancies 6 6
1.2 The table below details the current elected members of the Board
No | Name Status (one of four categories) Commentary
J Bunning Co-opted member — Hutchinsons — removed 2025 Hutchinsons do not wish to
appoint another
representative
1 N Buttress Nominee of rate payer (DG Bullard) Vice-Chair & District Officer
2 M Day Ratepayer Chairman
3 H Duncalfe Ratepayer
4 N Harrison Ratepayer
G Lake Ratepayer Resigned June 2025
5 F Leach Nominee of rate payer (W Norman) Dep Vice-Chair & District
Officer
6 J Leach Nominee of rate payer (W Norman)
A Pinder Ratepayer Stepped down during
election 2025
CSmart Ratepayer Passed away March 2025
7 B Wales Co-opted member to vacancy — non-ratepayer
8 N Pooley Co-opted member to vacancy — non-ratepayer
9
10
11
12
13
14
1.3 The table below details the current appointed members of the Board.
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No | Name Appointing Council as at June 2024 Commentary (one of three
categories)
1 B Barber FDC Councillor
2 C Boden FDC Councillor
3 G Booth FDC Councillor
4 M Davis FDC Councillor
5 J French FDC Councillor
6 L Foice-Beard FDC Councillor
7 S Hoy FDC Councillor
8 S Imafidon FDC Councillor
9 D Laws FDC Councillor
10 | CMarks FDC Councillor
11 | A Miscandlon FDC Councillor
12 D Roy FDC Councillor
13 | CSeaton FDC Councillor
14 M Summers FDC Councillor
15 FDC Councillor

14 Special levy paying District Councils appoint members to Boards and their role is to be part of the
Board representing all the non-agricultural interests within the Board’s district. The Council must
consider appointing members who have relevant knowledge or experience that is relevant to the
Board and its district.

1.5 Appointed members do not need to be councillors or employees of the Council, therefore can
represent wider relevant interests within the district, eg major infrastructure, commerce, community
groups, environmental interests.

1.6 All Members are reminded that have equal status to each-other around the Board table and are here
to serve the interests of the Board.

2. Attendance

2.1 The table below outlines the attendance record for the last four meetings of the Board.

Elected Members

No Name 09/06/2025 14/11/2024 10/06/2024 16/11/2023
J Bunning

1 N Buttress Present Present Present Present

2 M Day Present Present Present Present

3 H Duncalfe Present Present Present Present

4 N Harrison Present Apologies Present Present
G Lake N/A Apologies Present Present

5 F Leach Present Present Present Present
J Leach Apologies Apologies Present Present
A Pinder Apologies Present Present
C Smart N/A Apologies Present
P Tegerdine — no longer on the board N/A Present
B Wales Apologies Present Apologies
N Pooley n/a n/a
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Attendance at Chairs Meetings

No

Name 5/12/2025 6/12/2024 6/10/2023 13/12/2022

1

M Day Apologies Present Present

Appointed Members (current and previous)

No Name (Council) 09/06/2025 14/11/2024 10/06/2024 16/11/2023
1 B Barber Present Present Present Present
2 C Boden Present Present Present Present
3 G Booth Apologies Apologies Present
4 M Davis Apologies Apologies Present Present
5 J French Present Present Present Present
R Gerstner Present
6 S Hoy Apologies Present Present Present
7 S Imafidon Present Apologies Present Present
8 L Foice-Beard Present Present Present n/a
9 C Marks Apologies Apologies Present
10 A Miscandlon Present Present Present Present
H Nawaz Present Apologies Present
D Oliver Apologies Present
11 D Roy Apologies Present Present Apologies
12 C Seaton Apologies Present Present Apologies
13 D Laws Apologies Present
14 M Summers - n/a n/a

3. Elections, vacancies & appointments
(ADA Good Governance Guide - 3.8.3 — The Chair of your IDB should, withstanding exceptional circumstances, follow the
principles within the Cabinet Office’s Governance Code on Public Appointments 2016, which states that there is a strong
presumption that no individual should serve more than two terms of three years or serve in any one post for more than ten
years.)

3.1 The Clerk will report that as the number of candidates for membership did not exceed the number
of persons to be elected (8), the following candidates were elected as Members of the Board for a
period of three years from 1st November 2025, viz:-

BUTTRESS Neil LEACH Francis D
DAY Michael G LEACH Jonathan
DUNCALFE Henry POOLEY Nick
HARRISON Nigel J WALES Ben

3.2 Appointment of Chair & Vice-Chair(s)

(If there are any changes in Chair or Vice-Chair, the Bank mandates will be changed to match the current Chair or Vice-
chair)

3.3 Current vacancies — Oct 2025 - 6 elected

4. Composition and amalgamations

4.1 The Board is encouraged to continually monitor and review its membership, financial and climate
resilience, along with assessing its influence locally, regionally and nationally. These are all factors
that may lead the Board to consider changing its composition and/or amalgamation with (an)other
Board(s).

4.2 Amalgamations and composition changes are not swift processes and can take a number of years.

They require planning and additional/specialist resourcing by the MLC as your clerk, Environment
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4.3

5.1

5.2

53

54

Agency and Defra. Therefore, the Board is encouraged to think ahead five to ten years in its decision
making, thinking about the next generation.

Joint working agreement - HW & W — amalgamation update
Training
All Members are asked to digest the Good Governance Guide for Internal Drainage Boards

published by the Association of Drainage Authorities and view the five accompanying videos
intended to bring the guide to life. They are available via https://middlelevel.gov.uk/about/idb-

governance/

To date 6 of 22 Board Members have reported viewing all five videos.
To date 3 of 22 Board members have reported viewing 2 of the five videos
To date 1 of 22 Board members have reported viewing 4 of the five videos.

Members are asked to identify any topics areas they would value further training on as well as any
site inspections that would help them undertake their role on the Board more effectively.

Member training is reported to Defra as part of the annual IDB1 return.

Author Name: Polly Tombleson
Role: Senior Business Support Officer
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Provided by the Middle Level Commissioners Item No: 6

Meeting: HUNDRED OF WISBECH IDB Subject: TRANSFER OF SERVICE PROVISION

Date: Thursday 13" November 2025

Officer Paul Burrows
Responsible: Clerk to the IDB and MLC Chief Executive

11

1.2

1.3

2.1

f)

Transition of Services

The Board has now confirmed that the Water Management Alliance (WMA) will be managing board
affairs moving forward and they have agreed the relevant terms of engagement. We previously
reported that an in-year transfer of some aspects of service provision may be practical ahead of a full
1%t April 2026 handover.

With the Water Management Alliance and Board Chair/Vice Chair agreement, we are recommending
an earlier transition of planning and consenting services. We feel this is needed to better manage the
transition and reduce the risk to all parties.

In order to transition planning and consenting services, the Board will need to approve a set of
resolutions and the intent is for those resolutions to take effect from 5" January 2026.

Resolutions
The Board is asked to resolve that from 5™ January 2026 they:

Enter into Service Level Agreement (SLA) with the King’s Lynn IDB (Water Management Alliance) from
5 January 2026 to cover provision of planning and consenting services only.

Adopt the Catchment Services Strategy and Policy Document (Sections 1 and 2 only) - Appendix 1.

Note: The WMA will recommend the full document is adopted when all service provision is handed
over to WMA.

Adopt the terms of reference for the WMA Chief Executive’s Planning Committee - Appendix 2.
Adopt the WMA's Development Control Charges and Fees Policy — Appendix 3

That the Middle Level Commissioners are no longer authorised to sign and issue consents on behalf
of the Board and respond to planning applications on behalf of the Board.

Approve the following statement to added to their Schedule of Reserved Matters

Note: The WMA will recommend a fully updated schedule when all service provision is handed over
to WMA.

a. Approval of non-delegated applications for Land Drainage Consent (any prior written
consent required as per the Land Drainage Act 1991 including the Board’s Byelaws), other
than urgent applications. Non-delegated applications for Land Drainage Consent include the
following application types:

i. All applications for consent that are from applicants or agents related to or
associated with a member or employee of the Board.

ii. All appeals against a previous determination of an application for consent (the
application having first been determined under delegated authority by the WMA
Chief Executive’s Planning Committee)
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iii. Applications for consent that are against the Board’s policies as set out in Section 2
of the Board’s Catchment Services Strategy and Policy Document.

iv. Applications to permanently discharge surface water from a new impermeable area
greater than 5 hectares.

v. Applications for permanent structures within 9 metres of an arterial (Board
maintained) watercourse as defined by Section 2 of the Board’s Catchment Services
Strategy and Policy Document

vi. Applications where the proposed works include the permanent alteration of over 18
metres of arterial watercourses, which are those watercourses for the time being
under the control of the Board (the Board maintained network)

g) Approve the following statements within their Scheme of Delegation

Note: The WMA will recommend a fully updated scheme of delegation when all service provision is
handed over to WMA.

The authority to consider and determine applications for Land Drainage Consent (any prior
written consent required as per the Land Drainage Act 1991 including the Board’s Byelaws),
is delegated to the WMA Chief Executive’s Planning Committee with the exception of non-
delegated applications for Land Drainage Consent (unless urgent). Non-delegated
applications for Land Drainage Consent include the following application types:
i. All applications for consent that are form applicants or agents related to or
associated with a member or employee of the Board.

ii. All appeals against a previous determination of an application for consent (the
application having first been determined under delegated authority by the WMA
Chief Executive’s Planning Committee)

iii. Applications for consent that are against the Board’s policies as set out in Section 2
of the Board’s Catchment Services Strategy and Policy Document.

iv. Applications to permanently discharge surface water from a new impermeable area
greater than 5 hectares.

v. Applications for permanent structures within 9 metres of an arterial (Board
maintained) watercourse as defined by Section 2 of the Board’s Catchment Services
Strategy and Policy Document.

vi. Applications where the proposed works include the permanent alteration of over 18
metres of arterial watercourses, which are those watercourses for the time being
under the control of the Board (the Board maintained network)

b. The authority to approve plans of specified work received in accordance with Part 6 of

Schedule 11 of the The Medworth Energy from Waste Combined Heat and Power Facility
Order 2024 is delegated to the WMA Chief Executive’s Planning Committee.

c. The authority to engage with Local Planning Authorities in accordance with Section 2 of the
Board’s Catchment Services Strategy and Policy Document is delegated to officers within the
WMA'’s Catchment Services Department.
3. Practicalities

3.1 The Middle Level Commissioners will forward any incoming planning consultations or land drainage
consent applications to the WMA on receipt. The WMA will send planning responses and land
drainage consents to the relevant applicant / planning authority directly on behalf of the Board. The
WMA will produce a report for the Board on request, detailing works undertaken under delegated
authority.
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3.2

3.3

4.1

4.5

4.6

4.7

Ahead of 5" January 2026, we will write on behalf of the Board to all active planning and consenting
customers to inform them of the transition.

The Water Management Alliance will charge the Board for any planning and consenting services from
5% January 2026 in line with their schedule of charge out rates. The Middle Level Commissioners will
not charge the Board for minor transition time inputs between 5™ January 2026 and 1° April 2026. If
time input is not considered minor, then this will be charged having been discussed with the
Chairman/Vice Chair.

Specific Sites

There are two major developments where there are cost recovery agreements in place between the
developers, Middle Level Commissioners and the Board.

e Medworth CHP Facility

e The Free School

Both of these developments have byelaw consent applications submitted that will continue to be
assessed and processed by the Middle Level Commissioners. These will hopefully be concluded before
5% January 2026.

The Water Management Alliance is likely to need to enter into new agreements with the developers
and then the current agreements be varied or terminated. The Board is asked to delegate to the
Chairman any decisions on the transition arrangements for these sites.

In terms of the ongoing system study, the contract for this is between the suppler and the Middle
Level Commissioners and cannot be transferred to another party. MLC staff will therefore remain
involved until completion of the contract at which point the final products will be handed over to the
Board and Water Management Alliance for subsequent steps.

Author Name: Paul Burrows

Role:

Chief Executive, Middle Level Commissioners
Clerk to Hundred of Wisbech IDB

Appendix 1 CS Policies (WMA)
Appendix 2 Committee TOR (WMA)
Appendix 3 Charges & Fees (WMA)
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Section 1: Introduction

This palicy document has been complied to confirm how the Board wil achieve the following
{inciuding specific policy positions where appropriata;

= Process appiications for Land Dralnage Consant

» Engage with planning applications and Natonaly Significant Infrastructure
PTDjects.

In adopiing this document, the Board confinms that ofcers within the “Catchment Senices
Depariment’ at the Water Management Allance (WHA) are Insinucted i act on behalf of the
Bioard In accordance with the Information wihin this document. The alms and functlons of the

ieams ! worksireams wihin the WHA's Catchment Senvices DE-FIEI'IJT‘IEﬂt aire further Elq:llﬂl'lE{l
throughout this document.

Hotas:

Throughout this document, reference to ‘the Boand(s]' means one or more of the Boards wha

have adopied this dossment, andior offcers wihin the WA Catchment Senicas Department
who waorking on behalfl of the Boand.

Afthowgh this 15 3 pulblic docwment, the Intended audiences are the Soards who have adopied
this document. The WkiA website will disseminate the same Information In @ wuser friendly
fomat for other audiences.
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Section 2: Sustainable Development

21. Imtroduction

The Board will utilse powers avallable under the Land Dralnage Act 1991 (ncluding the
Boand's Byelaws) to reguiate proposed third party works, to ensure that developments and
other third party works are camled out sustainably within the Boards' Drainage District and
upland catchment area.

The Board will also provide advice to Planning Authoritlies by commenting on planning
appiications within {or near to) each Board's District. The alm of this aciivity Is to ensure that
new developments wil not Increase flood sk within the Intemal Drainage District and that
appiicants are aware of the Board's reguiatory controls and requirements.

22 Engagsment with Local Planning Authorities

The Board will engage with Local Planning Authorities and In doing so will 522k to fufl the
foilowing alms:

» Reduce food risk to communities within its Intemal Drainage District and highland
catchment.

» Promote sustalinable gevelopment In sustainable locations by supporting sound
planning dectsions that can be Implementead by applicants and developers.

» Reduce the potentlal for confiict between the planning process and an Intemal
Drainage Board's (ID8's) regulatory procass.

» Develop an understanding within other authorities and third parties of the fiood risk and
capacity lssues within IDB areas s0 they can be consklered through the planning
procass.

= Make a conbribution towards the achievement of Sustainable Development, as per
Saction 27 of the Flood and Water Management Act 2010.

Although IDBs are not a statutory consuitee In the planning process, the Board wil aim to
proactively review and comment on applcations which may Impact on iood fsk and water
management within the Board's Intemal Drainage District (IDD). The Board will usually
comment on the following applcations:
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Ad|acent to artedal watercourss
or works are proposed 1o aller 3 Yas ¥ 68 Yas
watercourse

Mot adlacent o arteral

watercourse and no works Mo ¥ 8 Yas
proposad to any watsrcourse

E Within Watershed Catchment Mo Ha Yag

Outside Watershed Calchiment Mo Ha M

23,  Land Dralnage Conaents

IDBs have permissive powers 1o reguiate (consent and enforce) third party activities effecting
watercourses within thelr district. The Land Dralnage Act 1991 and the Soard's Eyelaws
require applicant's to obtain the Board's prior written consent prior fo undariaking certaln types
of activities within a Boards Drainage Distict. If the Board grant consent for proposad works,
this Is known as a 'Land Drainage Consent'.

Appllcations for Land Drainage Consent wil be considared In accordance with the policies
outlined within this document. Guidance on how to apply for Land Dralnage Consent is
avallanle on the relevant Boand's webpage. Appilcations will not be deemad valld uniess thay
are accompanied by e comect appication fee. In accordance the Boards Scheme of
Delegation, some apolications may only be determined by the Board {rather than by ofMcers).

The IDB consenting process Is Independent of the nesd for planning pemission and the
granting of planning permission does not necessarlly Imply that consent wil be granted by the
Board. Likewise, obtaining Land Dralnage Consent does nat Imply that proposed works wil
comply with the requirements of any other interested parties or reguiators.

The main types of aciivity which require Land Drainage consent are Bsied In the following
pages alongside the applicable policies.

2.4 Environmental Conslderations

Intemnal Drainage Boards (IDBs) have obligations under Section 40 of the Natural Environment
and Rural Communities Act 2006 (a5 amended) to further the general biodiversity odjective.
The Board therefore must and wil consider the conservation and EﬂhEﬂﬂE-I'ﬂEl'ltﬂThl[!lﬂl'l'ErEr[]I'
wWhen IHE-1E-ITI1|I'IHQ appil-:au-:-ns for Land Dmlnage Consent and must and wil enswre 1hat
consent i not P'I'Ell.'|[E'd when environmental ham cannot b2 rnlllgate:l
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Although It Is the applicant's uitimate responsioliity to determine the presence of a profected
species or Impact on designated sites (and for proposing mitigations and enhancements), the
Board will screen applications for these Impacts and may:

» Request that surveys are undertakan prior to considenng consent (especialy wherns
the IDB suspects the works could Impact wpon a protected species).

« Request evidence that works will not impact upon profected species of a designated
siie, or causs a significant Impact upon the envinonment.

Where proposed works may result In an impact on 3 designated site the Board will underiake
a Habltat Reguiations Assessment andior 3 Countryside and Rights of Way Act 2000 [CRoW
Act) assessment and may consult Natural England prior fo granding consent.

2.5 Conditlons of Consant

The Board may lssue Land Dralnage Consant subject to condiions as per byelaw 25 of each
Boand's Byslaws. Conditions may cover technical requirements, legal requirements,
eryironmenial matiers and the nesd far finandal FIHj'IT'IEﬂbE-. All conditions -EFFE'{:rﬂE'ﬂ a8 FIEI'l of
any consent must be met In thalr entirety before the Board's formal consent will be deamed
walld.

Approval of ceraln consents may be given subject to the applicant entering Into a legal
agresment such as a Deed of Indemnity. A Deed of Indemnity Is an agreement betwesn two
or more parties, the purpose of which IS to specty the acions and conseguences which will
result should a particular event or events ococwr. Deeds of Indemnity are subject to an
administration fee (see the Boards Development Conirol Charges and Fess document) along
with the fee charged by Land Reqlstry for lodging the document with them (see Land Reglstry
wabshe)]. Where a Deed 5 more complex than usual then the adminisration feg will ba
Incregsad to reflect the addittonal costs to the Boand.

Caondtians of consent may Incluge the reguirement 1o make financial commnbutions 1o the
Board as per the Boards Development Contnal Charges and Fess Policy Document.

28 Right of Appaal

¥Wherz an EP'FI"-I:-EH'I belleves that consant has besn UI'II'EE-E-EﬂEtII}' withheid tl'!|' the Board then
under the Land Drainage Act 1991 the applicant will have a right of appeal to an Independent
arbhirator. Ahead of any formal appeal to an arblirator, the Boand will afford the apolicant a
right of repéy to the Boand. This should take the form of a written statement setting out why the

dpplication showd be consldered favowably. The matier will then be taken o the next Board
meeting where it will be re-conslderad.

27.  Other Bodles requirng the Board's Conasant

As per Byelaw 26" of the Board's Byelaws, nothing i the Byelaws shal resirct, pravent,
Interfere with or prejudice the exercise of any statutory rights or powers of 3 number of
organisations [Esied within Eyelaw 25). Wheare an organisation lisied by Byelaw 25" raquires
the Boars Consent the Board wil llais2 and negotiate wiih that organisation to ensure me
Board's I'E{'.Ill'E'I'ﬂEI'I'tE- are not In Braach DTB]'ElH .

" Byelmy 2T for Waveney, Lower Yare and Lofinglasd (D8 and Huncred! of Wistecok D8
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28. Specific Policy Statements

This section detalls the policies that the Board will apply when seeking to reguiate aciivities.
These poiicy statements guide how applications made to the Boards wil be determined.

Discharging Traated Foul Water (Treated EMuent]

The dischiange of treated foul water (via an aporogriate treatment plani) requires consent
In accordance with Byelaw 3. The Board will determing applications recelved seeking to
discharge freated foul waier In accordance with the paolicy below.

The Board's consent does not replace the apolicant's obiigatiion fo seck an Envinonment
Permi from the Environment Agency for the treaimeni plant and owfall or meet the
general binding mnules publishad by DEFRAL

Schems of Dedegatlon: The Board's Scheme of Delegallon | Scheule of Ressrved
MaTers state that apolications can be defermined by ofcers under delegabion I they
meat the requiremenis of the abowe policy, uniess the apolicani Is assodatad with a
SBoard Member.
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Dizcharging Surfacs [Raln) Watar

The @scharps of swlface Walsr from an Impeimeaile area requires consent In
accomdance with Byslaw 3. The Soard will dstermine applcations recefvad seeking 1o
discharge surfacs water In acconfance with the pollcy bslow.

Applications Tor consent fo discharge suface water nun-off Into any watercourse within
the Boards Intemal Dralnage Districh will be consldered against the capacity of the
recaiving walemowse {o accept he proposed surface water lows (rale and volume). To
asskst In determining the applicaton, the Board may require the apolicant o underake
hydrauilc modeling work.

Follcy: Discharne of Surface Waler

The SBoard wil only approve an application to discharge surface water where
the watercowrss can be evigenced as belng connected 1o the wider
wabtercourss nebwark.

For systems s=rving Impermeable areas greater than 0.25ha the proposed
discharge rate should be no higher than 2//s'ha or annual average Nood Now
rate (@8ar or QMed), whichaver |s highar. Excepbons may be allowabie when
It = evidencad that io achileve this @te would reguire a static fliow conirol desice
{vortex fiow confrol or fixed orifice plate) with an orfice smaller than S0mm"” in

diameter [or 100mm where debiis controd 15 not possible). Systems with 3 static
Tiow conbrol devices with an orffce smaller than 100mm In giameder should be
designed o prevent debas entaring the flow control device.

Apolications may b= refused IFthe Board's OfMcars conslder that the proposals
may Increase food risk, cause environmenial ham which cannot be mitigated,
negatively Impaci the eMciency of local drainage or i the recelving walercourse
will not be capable of accepiing the planned addiional Niows.

I comsent Is gramted by the SBoard, this may be condiional, Incleding the
paymeni of a Suface Water Development Contribution as owtlined by the
Board's Development Controd Charges and Fees Policy.

Maotably | Is the Boards prefarencs that sysiems are adogted by stabubory
authodties ! bodies whenever possiole,

TSI far the Pevensey and Cuckmen WLME

The requirement for consent o discharge swiace waler may be walved In writing at the
aificers gscreton where the Impermeable area 5 lBss than SOm2 and ks an exiension of

an axdsting Impefmeadle area with a salisfactony surface water outfall.

Scheme of Delegation: The Boards Scheme of Delegation / Schedule of Reserved
Mafiers state that applications can De delemmined Dy offcers under dedegatbion I they

me2t the requiremenis of the abowe palicy, uniess the applicant |s assocdated with a
Board Member or the Impermeable area & greater than Sha.
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&ltering a Watercourss

The aiteration of an ondinary watenzourse reguires consent In accordance Sectlon 23 of
the Land Drainaje Act 1931, and Byelaws 4, & and 15. The Board will deiermine
applcatons recalved seeking o dischange surface wailer In actordance wih the pollcy
Deloa.

Secon 23 of the Land Dralnage Act prohlblts the Instaliation or alteration of a culvert, the
Insiallation of a mill, dam, weir or simliar csucion to fiow without the prior consent of the
Boand. Byelaw 4 further restricts the reconsimuciion, redwction, repalr and remowval of these

structures, as well a5 the operalbon or alteration of bridges, eadwalls and walter comtrol
structures.

Furthermone, Byelaw & resincis the stopoing up or dverslon or alteration of fiow J water lavel

of 3 watenzourse and Byelaw 15 restricts the dredqing or ralsing of any material from the
iped or bank of an arterial wabtsrcourss.

AE pan of any application bo alter a3 watercourse the applcant has the responsiblity o
prove that the groposed works would not increzse fiead risk of negabtvely impact the
efficiency of iozal drainage.

Pollcy: Watercourss & lterations

The Eoard will only approve an application io culvert or Infill a walercourse I,

¢ There |5 no reasonably practcable afiemative (Incleding health and
safety conslderations).
The propasal 1s for a replacement culver or bridge.
Any culverting Is fior the sole purmpose of providing access (and the iolal
kengih Is the minimwmn required for the access)

¥  The progosal Torms pan of @ drainage, agqncutural of environmental
Improverment schems.

Apgplications for the Instalation or alteration of mills, dams, weirs, liow coninols,
headwals, bridges and other siruciures requiated by Sectlion 23 of the Land
Dralnage Act 1951, and Byelaws 2/5/15 will be consldered on a case by case
basls.

Applications may be refused if the Boand's OMcers conslder that the proposals
will Increase fiood risk or negatively Impact the efMclency of local drainage,
cause environmental harm that cannot be mitigated or negatively Impact the
ability of the Board to camy out s operations.

Scheme of Dedegathen: The Boarrs Scheme of Deklgation §F Schesule of Resamed
Matiers state that applications can be determined by officers under delegation I they

mest the requirements of the abowe policy, unkess the apgplicant Is assodabed with a

Board Member or 3 permanent alteration over 13 memes In kength |5 proposed o an
arteral walefcourse.

28



Undertaking Works near Arterlal Dralnage Infrastructure

Consant 6 reguired Tor all works within 3 metres aof the edge of aneral dralnage and
fleod risk management Infrasiruchee (areral watercourses and waler management
structures such a5 pumping stations) I accordance with Byelaw 107, The Board will

determine applcations rzcalved s2eking to discharge surface water In accordance wih
the paolicy Delow.

Maps on the Board's webpages cieany show which watercourses are designated as arteral
watercourses. The & metre distance s measured from the edge of the drain (whether ooen

Althowgh 3l cases will be considered on a case by case basls, the folowing tabke
represants common works and thelr lkely acceoatable distance. This table ks for quidance

anly.

Scheme of Delegation: The Boards Scheme of Delegation § Schedule of Reseniad
Matiers state that ppllcations can be determined by ofMcers under delegation I they meet
the requirements of the above polcy, unkess the appicant i assoclabed with a Board
Member or the application s for 3 permanent structures {any buliding which 5 not
demountable, Including anmy extansion 10 a praviows stuciure).

o Likely Acceptable Distance

Open Watercourse | Culverted Watercourse

Permanent Structures am" from brink am" from outslde edge
Trees am" from brink am" from outside edge

Ground Surfacing Tm from brink 1m from outside edge

Demountabie Fencing Tm from brink 1m from outside edge

Demountable Structures Tm from brink 3m from outside edge

Hedging Tm from brink

3m from outside edge

or plped). In the case of an embankad drain this i 9° metres from the landward e of the
Dankment.

T meires Wi Me Wavensy, Doy Fare and Liohingisnd AD0D
" Brelaws 10 and 17 for Wirseney, Lower Viae and Lotbingiand 108 and Hundmed off Wisbeoh I08
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1: Introduction

The Hundred of Wisbech IDE has delegated authority to officers within the Waler Management
Alllance (WMA), speciflcally the WA Chief Executive’s Planning Commities, to take cartaln
decislons as pan of the sendce prowision being handed overin 3 phasad manner bo the Waler
Management Alllance from January 2026.

The nature and extent of this decision making k& set out In the Board's Scheme of Delegation
an In thess terms of reference. These temmis of reference also expdain what this Commities
does and how It works.

2. Role of the Committee

The WhA Chiel Executive's Planning Commilttee shall suppaort the Soard’s In Tulliing thelr
funciions as cutlingd In Sections 1 and 2 of the WM& Catchment Services Pallcy Document

3: Delegated authonty from the Board

The Board hereby delegates the following plenary powers and authorty fo the WhA Chief
Executlve's le’ﬂﬂg Commities In accordance with the Soard's Scheme of DEEQE[H]I'I.

1. The authority 1o consider and determing applications Tor Land Drainage Consent [any
prior written consent required as per the Land Drainage Act 1951 Including the Boand's
Byelaws), Is delegated i the WMA Chiel Executive's Planning Commitiee with the
exceplion of non-delegated applcations for Land Dralnage Consent (uniess ungent).

Mon-delegated applcations for Land Dralnage Consent Include the foliowing
application types:

L. Al appications for consent that are from applcants or agents related to or
dssociated with 3 meambssr or EH"II'HEI}'E'E' of the Soard.

. All appeals against a previous determination of an application for consent {the
application having first been determined under delegated authorty by the WMA
Chief Executive’s Planning Committes)

M. Appicabions for consent that are against the Board's policles as sat out In

Secton 2 of the Board's Catchment Senvices Strategy and Policy Document.
Iv. Applications to permanently discharge surface water from a new Impermeable

area greated than 5 heclares.

¥. Applications for permanent siruciures within ‘9 metres of an arterial [Board
malntained) watercourse as defined by Secton 2 of the Board's Catchment
Services Strategy and Palicy Document

vl.  Applications where the proposed works Include the permanent akeration of
over 18 metres of aneral watercourses, which are those walercourses for the
time b=ing under the combrol of the Board (the Board malntained nefwork)

2. The authority to approve plans of specified work recelved In accordance with Part 6 of
Schedus 11 of the The Medwarth Energy from Wasie Combined Heat and Power

3
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Faclity Crder 2024 |s delegated 1o the Water Management Alllanca's Chief Executiva’s
Plarining Commies,

4:- Membership of Committee

The Committes shall comprise of two Members, namely the WMA's Chiel Execuiive and an
afficer within the WhA's Catchment Services Deparment.

The Board shall appoint B8 Chalman and Vice Chalman as Advisors o suppo the WA'S
iChief Executlve and o help advise the Commities.

Any casual vacancy that arsss among the Members or Advisore of the Committee for

whatever nreason shall b2 filled by the Board a8 5000 a5 pracicable afier the sccumence of the
waancy, In accondance with the Boards casual vacancy procedurss.

5. Chairman of the Committee

The Whi&'s Chie? Execullve shall be the Chalrman of the Commitee,

6. Quorum

Wo business shall ke ransacted at any meeting of the Commiitee unless bolh Members of tha
Commities are present, e, the WHA'S Chiel Exaecutive and at keast one offcar within the
WhA's Catchment Senvices Depariment. For the avoldance of doubt 3 member Is consldered
10 be present If they participate In the meeting by telephone, teleconference or through an
axchange of emall (35 Is specified In the notice of the mesting).

7- Voting entitltement

Each Member of the Commities shall hawe one vote:
WhA Chiel Executiva: 1

CfMcer within the WhAs Catchment Senvices Department 1

Decisions must b= camled unanimously. For the avoldance of doubt the Advisors will not b2
entiiied o vwabe.
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8: Number of meetings per year

The Commitiee shall meel at swch dates and times as Is ReCEssary. HEE'UHQE- can b=
convenad Elj' the WHA's Chief Executive ar an offticer wihin the WHA's Catchment Sendces
Department.

9: Notice, minutes and meeting reports

Where 3 meeting Is proposed to take place physkcally or by telephone or teleconference fo
determine a matter:

= & minimum of four hows” notice shal b2 given o Members In advance of all meetings

iminimum notice penod). The notice must cleany state wherehow the meeting Is to
take place; be 1 at a physical location, by telephone conversation or teleconference.

#  The minimwum notice peried shall be walved when urgent matters need o be deak with.

» Al nobices, agenda, minutes and meeting reports shal be sent to the Members of the
Committee electronicaly (and Adwisars, If they are requested to attend the meeting).

» The minutes of the meeting shall be confimmed as true record subject to the cormection
of any mistakes omissions or Inaccuracies, by emall following the meeting.

Where a matter ks determined by the commities by emall, the emall exchange will serve as
the minutes of the mesting.

10: Attendance of advisors at meetings

The Advisors shall attend Commiltize Meetings, a5 and when resquesied by the WKA's Chief
Executive. However, If the Advisors are unable to atiend, thelr absence wil not by Hself
Invalidate the procesdings of such mestings.

11: Venue for meetings

All physical meetings of the Commitiee shal take place at a location determined by the
Commities Chalman and clearly set out In the notice of the meeting. Videofeleconferencing
will be permitted and such facilties will be made avalablke to Members and Afvisors of the
Commities, a5 and when required. Vinual meetings by emall are also parmited.
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Warter

Management

Alliance

Development Control Charges and Fees

Appendix 3

This documant has besn prepared fo detoil the opplicables chaorge: ard fess
associofed with the regulofory functions of the member Infemal Croinoge Boords

[FIDEs") of the Waoter Maonogement Allonce |“WELAT).

The charges and fees detailed in this docwment relote o the folowing activities;

Conseni applicafion fess
Development Condributions
Kaint=nance Fees
Basermenis

HAdditional Costs

Fefund Policy

L

Last Updated: OT /04,3025
Myt Rayimyy Dode: O 04 12024
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Woler Maonagerment Allance Devslopment Corfrol Changes and Fees 202524

1. Comen Appllealion Fees

The charges associated with corsent application fees ars s=t ouwt in foble 1 below.

Descriplion Reason lor the charge being levied Fee due’

) Application for cons=nt in -
Appication to alter o ocoordance with Jection 22 of the &50.00 per
waherc owrse structure

Application for Byelaw

consent |other than
Eyembaes 2|

Applicotion to discharge

Lond Craimoge Act 17F]

Application for consent in
ocoordance with Board™s Byelonws
|other than Bpelow 2

£50.00 per site

srfoce waoler ho a Application for consent in 10000 per

wighercowrse |Bpelow 2 ocoordance with Byelow 3 site

Applcotion to disch

hEF'I::fDI'; ID 1|5c1 wras= Application for consent in 10000 per
= auwERsrTE A accordance with Byelow 3 site

wighercowrse |Bpelow 2

Tabd= 1: Consent Appicaton Fees

Where an applicafion form is submitted without poyment of the relevant fee dues, the
applicatfion i not deemed walid and may not be considenr=d by the Board.

1'YAT & not paoyable on opplications to the Board |shatutory charges one beyond the scope|.
2
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Waler Monogement Allance Devslopment Contnol Changes and Fees 202524

L Development Conlfibution Rales

Prior written conse=nt i required from the Board whers o development wil result in an
incregse in the mbte or vokeme of flows inany wotercourse and, one of the conditions

imposed as part of any such approval is the payment of o development confriibution
to the Boord. The chaorge is mode to help furd the cost fo the Board resulfing from
increases in the rote and/or volume of sefoce waoter or freoted foul waber flows.

The relevant fee wil be stipulafed as port of o notficaotion of intent to cons=ni, ot
which point the opplcont wil be given a month to occept the Devslopment
Contibution as a condition of corsent. The fe= iz poyoble when formal consent is

issued following the opplicant’s confrmed acceptonce of the conditions of cons=ni.
The Development Contribulion is nof due ot the point of applicafion.

Development Contibutions are poyable at the rote applicable when the corsent
application is validoted by the Board and any fees stoted within this section are to be
incregsed by inflolion annualky.

1. Swface Waler Development Confribulion [3WDIC)

The Sudoce Waoter Development Contribwtion [EWDES)] & chorged when an
applicafion is moeived to discharge surfoce woter from on impermeable areo. The

EWDC calcwofed by:

¢ |[Defterrmining the impermeoble area of the siie fo be positively droined
fin sgquare mefr=s, m?

¢ [For larger sites, defermining the Gresnfield Runcff Rate. The gre=nfi=id
runoff rate is the ofe of decharge sxpected on on undevelped site
within o given rainfall event and vares geogrophically bosed on rainfal
daofo ond cofchment charocieristics. The annual averoge flow rote
[Gbar] waries betseesn 1.5 and 7 Ifsfha within the WRA cotchment

areds

Additional SWDT eformation:

*  The impermeable area of the site to be positively droined (in square metres, m¥)
should only reflect the oddifional impe=rme=oble orea that is positively drained
post development. It is therefore determined by toking oway the amea of
impermeable swioce posifively deined to the wobercourse pror to
development from the proposed aorea of impermeable sufoce to be positively
drained to the wotercowse post development.

The jurface Water Development Confribufion charges are shown in Table 2 ovedeaf.

37



Wioler Monogement Allonce Dwweloprment Control Chaonges and Fess 202524

SWDC par m” al impesmeable suoce
GraWdty Catchmeant Pumped Cotchmend

A T— Todod Slte mpameabla Arso [ Totd Ste Imoermeabks Anso
Dichorga Rotal g oys 2 0.25HA Decharga Rate]l . g gapa, 2 0.FHA

£ 2 Wsiha il.43 E143 L7 lsftho EROG 2.0

26 Wsiha il.43 £2.12 L& Rt EROG £2.63

=12 st il.43 E241 = 12 lisfha AN £3.24

£ 34| )e £1.43 £ 58 £ 24 I'sma £2003 £4.44

= & e/l il.43 £5.54 % 48 =g £2005 £4.89

= B4 1fefhe il.43 £ 45 96 i=ha £2005 11,75
;;#i"ﬁfﬂ £1.63 £11.40 L;;ﬂam:d £200 £14.15

Table 2: SWOC oharges.

22,  Trealed Foul Water Development Conlributlon (TFWDC)

The Tr=ated Foul Water Development Confibufion is charged when an application is
received to dischonge treoted efluent jused potable woter] from o treatment plont
or waste wobter freatment wors. The TFWDC & colcwlafed in accordance with in

Tabl=: 3 and 4 belows.

Poopeetty Trpe TFWDC
Priwale Sasdes il Dreeling hldd

Toble 3: TFPWDE change per private residentiol dweling.

Prapady [vpe Chonge per 133’ Bsor ig=ace
low Doooponcy Caomimardal - [ nckuding h:l'.r.H:I A pricutiurol Unite s
i1 -5 peeopds par W0
R R Dy O Ol - P oD TG ) Rl Uedrs Ol Rl ko s

=12 penodm g 100m Y
i S Ly Caives ol - | nciidirg Pethomods FTakds f Sobel)

| i pmopie par 0mE B

Taoble 4: TFIWDC chaorge for commersicl development | premises.
For commercial development the occupancy wil be detemined using the design

occupancy rates per 100m?. Abemnatively the Boord moy refer o foble O of Buiding
Fegulatiors Approved Document B2 to determine design occwpancy robes.
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Woler Monogement Allonce Development Coninol Changes and Fess 202524

23,  Bespoke Development Conhibulions

For dischanges which canmot be colcwlofed in accordance with the S3WDC or
TWFWDE methodology o bespokes charge moy be sfipuloted which aims to recowver
some of the octual likely costs resulfing from the increosed volume of woher draining
to infrastrecture maintained by the Board.

3 Malnlenance Fees

A KMainterance Fee is o one-off charge payable where the Boord wil opt fo mainfain
a new cwhverd, bridge, weir, outfall or other siructure within their Infernal Coinoge
District, wsing the Board’s pemmissive powers under the Land Drainage Act 1781,

The relewant fes wil be stipuoted as part of o condition of consent. The applicant wi
be given wil b= given a month to occept the fee as o condifion of corsent. The fee
is poyable whe=n fornal consent & issweed following the opplicant’s confrmed
acceptance of the fee_ Any fees stobed within this section are fo be increas=d by
inflation annualy.

When a maintenance fees is paid, the Board will confines fo mainbain the shucture for
a defined amount of fimea. Pleasa be awars that maintenance wil be vnderdaken
wsing permissive powers howeser thers i no change in the ownership or §alodity
associated with the wotercourse.

41. Culveds in walercourses nol owned by the Board

The Boord may consider mainfaining privafe culveds in wobtercowses not ocwned by
the Board subject to the poayment of o mainfenance fee. In such instances the Board
will mainfain the clear flow of waoter throwgh the shucturs, provided it & structurally
sound (|os deftermined by the Boaord's Cdficers]). This wil inchede desiting and
vegetation clearance on o recwrence desmed necessary to meet wober leee
managemeant rquirements. The resporsibiity for structuml maintenonce wil remain
with the riparion londowner and the Boord maintains the ight fo remove strecfunes
wihich pose a flood risk or safety risk due to poor repair.

The standord maintenance fee & colcwoted baosed on the costs that wil likely be
incured by the Boord in maintaining the clear flow of water through the structure owver
a defined perod. The fees for culverds wp bo 1530 metres are shown in fobles & and 7
below. For cubeerds over 150 metes the Board's Officers will detemnine the
maintenance fes bosed on o cose by cose basis
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Woler Monogement Allance

Development Control Changes and Fess 202524

Length of Adophion

P S0 yean 100 years
« 18 melres £0,019.02 £4,351.33
19 — 50 metres £7,270.07 £17,217.89
51 - 100 melres £13.147.72 £31,650.92
101 - 150 melres £19,373.47 £48,780.16

Toble & Mointenonoe Fees for culverts in @ wolferoourse mot owned by the Soord
with an infernal diometer of k2w fhon F30mm

Length of Adoplion

el —— 100 years
< 1B metres 2 436 75 L0, d75.465
1% — 5 freetres I P47 8 £23.712.24
51 - 100 melres Z£15,825.45 £33, 34527
101 = 150 medres L 27 40670 £64,663.23

Table 7: Moinf=nonoe Fees for ouiver's in g waoleroowse nof owned by the Boord
with an infemal diameter greater than or equal fo 750mm

3.2, Culvert: in waleic ourses owned by The Board

Any corsent granted to instal o culved within o wotercourse owned by the Board wi
be sulpj=ct fo the poyment of o Maintenance Fee. The worls moy also reguire o Deed
of Eosement with the Boord |please see section £ of this docwment).

ri such inshances the Board wil be resporsiole for mainfoining the clear flow of woher

throwegh the sinecture [incheding desifing ond vegetotion clearance on o recwmencs
desmed neceszary to mest woter level moragement regurements] as wel as the
struchunal integrity of the culverd in pepetuity. As such the mainferance fes is derved
from the costs thot wil be incuresd by the Boord in maointgining both the clear fow of
weater throwgh the shructure as wel as the struchural integrity

The maintenance fes for cubrers in wotercourses owned by the Boord con be
calculoted by odding the relevont figure from foble 3 below to the cost of
replocement as detemnined by the Board's officers. For cubeerds over 150 metres the
Hoard's Officers wil defermine the maintenance fee bosed on o cose by cos= basis
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Woler Monogement Allaonce Development Control Changes and Fees 202524

Internal Diameler of Pipe | @ |
Length of Culverd @ < 750mm @ 2 750mm
< 18 melres £4.351.33 £5 30545
19 - 50 melres £17,217.89 £23,912.24
51 - 100 melres £31,450.92 £38,345.27
101 - 150 melres £46,TB0.14 £64,863.23

Tabl= 8: Mainfenances Fees for culverts within Soard owned Walsroowses.

. ¥ 8 Walercomses

The Board may consider adding privote wafercouses to ther arteral rebaeodk, and
therefore maintaining them, in line with Policy 8 of the Plogoning gred Beelony Stmgtegy
Whether this is fo be subject fo the poyment of o maointenonce fee wil be determined
on a cose= by case basis ond would be derived from the costs that will be incwred by
the Boord in mointoining the wotercouse over o defined time peiod, o5 determinsd
by the Boord’s Officers.

4. Sustainable Drainage Systems

The E-|:|-:|r-:| may i:-:-nn-:lzr rn-:lln'l'-:llnlng privafe dmiroge systems in line with Policy 10 of
the P i 5. Whether this mointenance is to be conditional on
to the poyment of o mainfenance fees wil be detemmined on o cose by cos= basis
and would be derved from the costs that will b= incurred by the Boord in maintaining
the shructere over o defined time percd, oz determined by the Board’s Officers.

35 Pumping Saliomn

Tha Board may consider maintaining privale pumping sfotions subject to the payment

of a maintenonce fee. The fee wil be defermined on o case by cose basis and will
be derived from the cosk thot will be incwred by the Boord in maointaining the
stucthere over g defined fime period, os determined by the Boord's Officers.

4.  ‘Water Level Condrol Shruciures

The Board may consider mainfoining private waoler level control shuctune subject to
the payment of o mainfernonce fee. The fee will be detemined on o cose by cose
basiz and will be derved from the costs thaot wil be incwred by the Board in
maintaining the strecture over o defined fime period, as determined by the Boord’s
Officers.
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Woler Maonagement Allance Devealopment Contnol Changes and Fess 202524

il Easerments

Where acoesses orworls [including freespan bridges] are proposed within / across an

area of lkard cwned by a WA member Boord o Deed of Bossment wil be reguined.
This payment may be due Frespecfive of who wil be responsible for the fufure
maintenance of any stucheres erected as part of the proposed works.

n accordance with 3=ction &3 of the Land Drainoge Act 1791, the WMA Member
Boards may not dispose of land owned by the Boord for o consideration kess than the
best that con reasonably be obtained, other than with the cons=nf of the relevant

Blinisier.

To ensure complionce with S=ction &3 of the Land Droinoge= Act 1991 the WAL

Mamber Boards will =ngoge the services of o charfered surveyor, fo walus the
proposed disposifion. For the avoidonce of doubt, the disposition of land includes the
grarnting of an =asement [=nabling a third party fo cross lord owned by the Board].

B AddMonal Cosls

The Boord paosses on its costs for preparing legol agreements relofing to gronfed
consents, including any legal fe=s and Land Registry cosis incwred. A charge may
alko be levied for the provision of informoation regarding flood risk and droinage
infrastructure, ot the decrefion of the Boord's Oficers, or for work r=lafing fo
hydrological models of waolercourses, depending on the type ond omownt of
informotion reguired. VAT moy be chargeable on fees relafing to kegal ogreements,
flood risic/fdroinoge dota and hydrologic ol models

. Refund Follcy

T a formal consent i granted and o WDC or maintenance fee is paid, the Board wil
corsider withdrowing cons=nt for o new structurs, and refunding the 3JWDE or

mairtenance fee, if the proposed words are gbandoned by the applicant within 2
wears of the corsent being isswed. F subsegquenily the proposals are re-sstoblished a
r=w cons=nt gpplicotion will be required. Febse corsent is not guaronteed.
Applicaftion Fees are nor-refundable.
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Provided by the Middle Level Commissioners Item No: 7

. HUNDRED OF WISBECH IDB . CONSULTING ENGINEERS REPORT:
Meeting: (Hereafter referred to as the Board) Subject: | CHIEF ENGINEER’S SUMMARY &
CAPITAL PROGRAMME
Date: Thursday 13" November 2025 Officer . Nicola Oldfield
Responsible:

Flood Alleviation Investigation (Project Ref 346/25): Hundred of Wisbech IDB & Waldersey IDB
Combined Catchment Flood Risk Study

The joint Catchment Study is continuing with close collaboration between the Engineer, the Board’s
Works Committee (User Group) and Haskoning.

There was a delay to surveys being completed due to availability of surveyors and issues with the
information provided (especially with regards to the CCTV survey of culverts). However, the data
supplied was sufficient for Haskoning to build the model. As a result, a substantial reduction of the
surveyor’s fee was negotiated to allow money if the Board wishes to carry out further work separately
in the future.

A number of additional items have been added to the scope of the study to cover specific conditions
in events (such as debris screen blockages) and changes to the Board’s system (such as the
Attenuation Area and Incinerator works) that are ongoing, as they are advantageous to add to the
model at this stage. This will reflect a more accurate situation for a model which will stand up better
to Environment Agency scrutiny when FCERM GiA is applied for in the future.

These aspects have set back delivery of the study until at least the end of the year and completion of
the project with the business case to spring/summer 2026. Once the full details of the additional
items are known, an accurate finish will be known.

Meetings have been held with both Boards’ involvement to discuss the options to take forward to
the business case, including consideration of control structures, attenuation area(s) or improvements

to existing or a new pumping station.

Author Name: Nicola Oldfield
Role: Chief Engineer

Appendix 1: List of planning applications since last report
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The following planning applications have been responded to since the last meeting:

Appendix 1

mLC Type of
Ref. Council Ref. Applicant Development Location
Conversion (1 x
dwelling to 7 x
sheltered
1778 | F/YR25/0444/FDC | Fenland District Council | accommodation) Main Road, EIm
Residence
1779 F/YR25/0435/F Mr A Mason (Extension) The Stitch, Friday Bridge
1780 F/YR25/0459/F Dawbarns & Sons Ltd Industrial Enterprise Way, Wisbech
Residence (New
1781 F/YR25/0565/F Mr A Rolfe dwelling) Bar Drove, Friday Bridge
1782 25/01235/F Motor Fuel Group Commercial Elm High Road, Emneth
Residence (New
1783 F/YR25/0653/F Mrs C Butcher dwelling) Gosmoor Lane, Elm

The following application for Byelaw Consent (to undertake works in and around watercourses) has been
granted since the last meeting:

MLC
Ref

Council Ref

Consent No

Applicant

Description of
Works

Location

Date
consent
granted

1746

HW/BC/160

Medworth
CHP Ltd

Encroachment,
to carry out a
groundwater
pumping test

to provide
hydrogeological
information

Algores Way,
Wisbech

29/05/2025

1768

F/YR25/0025/CERTP

Tudor
HW/BC/161

Dumitru

Replacement of
septic tank with
treatment
plant

Begdale
Road, EIm

01/07/2025

183,
1313,
1456
&

Encroachment
— Installation of
piled
foundations,
ring beam,
ground slab,
single bay
garage, raised
patio, driveway

1654

HW/BC/162

Mr A Harris

& footpaths

Fridaybridge
Road, EIm

20/08/2025

The following applications for Byelaw Consent (to discharge to a watercourse) have been granted since the

last meeting:

IMLC  |Council Ref Consent Applicant Location Date consent
Ref No granted
1746 HW/DC/28 Medworth CHP Ltd Algores Way, Wisbech 29/05/2025
1768 |F/YR25/0025/CERTP [HW/DC/29 Tudor Dumitru Begdale Road, EIm 01/07/2025

There have been no infiltration device applications processed since the last meeting.
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Provided by the Middle Level Commissioners Item No: 9

. HUNDRED OF WISBECH .
Meeting: INTERNAL DRAINAGE BOARD Subject: GOVERNANCE
Date: Thursday 13" November 2025 Officer . Paul Burrows
Responsible:
RECOMMENDATIONS

The Board is asked to:

Consider and approve the Annual Return 2024/2025

Consider and approve the Auditor’s Report 2024/2025

Note the continued appointment of Whitings as Internal Auditor.

Note the system of financial Internal Controls that are in place and consider whether
additional controls are required within the running and decision making of the Board.
E. Exercise of Public Rights

Consideration of potential litigation, liabilities, commitments

o0 w?>

m

11

1.2

1.3

14

2.1

2.2

2.3

Annual Return & Auditor’s Report 2024/2025.

The AGAR provides the framework by which the governance of the Board is assessed. The Board’s
last AGAR is available on its page via www.middlelevel.gov.uk

The Board/Commissioners to consider:

o the comments of the auditors on the Annual Return for the year ended 31st March 2025.
(Appendix 1)
o the Audit Report of the Internal Auditor for the year ended 31st March 2025. (Appendix 2)

The Board are reminded that Whitings LLP were appointed as internal auditor for a five-year period
commencing 1% April 2023 (financial years 2023/24 to 2027/28).

The Board is asked to act on the advice of the Auditor within its decision making.

Internal Controls

Within the financial operations at the Middle Level offices there are a series of controls in place to
ensure the segregation of duties, so as far as practical within a small workforce, that no one person
has control of a single operation from start to finish. The Internal Controls are available via the
website within the ‘Governance’ section on the Board’s page.

The Board needs to ensure there is adequate separation of duties within its running and decision
making. Members are asked to refresh themselves as to the Member Code of Conduct (available
within the Governance Documents on the Board’s webpage) and ensure their declarations of
interests are clear and up-to-date.

If a Board Member (or their business) undertakes contracted work (or bids for such work) for the

Board it is recommended that they be excluded from any decision making as a matter of course and
that appropriate contractual arrangements are in place.
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2.4

3.1

3.2

3.3

3.4

4.1

If the Member also has a lead role for the Board (eg Chairman/Vice Chairman) then it is important
that the Board puts in place safeguards to ensure a separation of duties, particularly being clear on
who is acting as lead client for the contractor.

Exercise of Public Rights

For completion of the Annual Governance Statement the Board is required to confirm that they
provided proper opportunity during the year for the exercise of electors’ rights in accordance with
the requirements of the Accounts and Audit Regulations.

In order to warrant a positive response to this assertation the authority needs to have taken the
following actions in respect of the previous annual return:

Exercise of Public Rights: The authority provided for the exercise of public rights set out in Sections
26 and 27 of the Local Audit and Accountability Act 2014. Part 5 of the Accounts and Audit Regulations
2015 requires the RFO to have published including on the authority’s website or other website:

e Sections 1 and 2 of the annual return
e A declaration that the status of the statement of accounts is ‘unaudited;’ and
° A statement that sets out details of how public rights can be exercised, as set out in
Regulation 15(2)(b), which includes the period for the exercise of public rights.

In addition, a notice of the conclusion of the external auditor’s limited assurance review of the annual
return, together with relevant accompanying information, has been published in accordance with
the requirements of Regulation 16 of the Accounts and Audit Regulations 2015. We also display the
‘Local Authority Accounts — A Summary of Your Rights’ with the notice.

The Clerk to refer to the publishing of the Notice of Public Rights and publication of unaudited Annual
Return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion of the
Audit and right to inspect the Annual Return.

Consideration of potential litigation, liabilities, commitments:

The clerk to report.

Author Name: Paul Burrows

Role: Clerk

Appendix 1 Annual Return 2024/2025
Appendix 2 Audit Report 2024/2025
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Appendix 1

Hundred of Wisbech Internal Drainage Board
Motice of conclusion of the audit

Annual Governance & Accountability Return for the year ended 31st March 2025

Sections 20{2) and 25 of the Local Audit and Accountability Act 2014
Section 16 of the Accounts and Auwdil Regulations 2015 (51 2015 (234)

1 The Audil of accounts far the Hundred of Wisbech Internal Drainage Board
for the year ended 315t March 2025 has been complated and the accounts have
been published

2 The Annual Governance & Accountability Return inchuding the awditor's cestificate and opinian
is available for inspection and copying by any local gowernment elector of the area of
Hundred of Wisbech Internal Drainage Basrd

The Clark

Hundred of Wisbech internal Deainage Boand
BS Whithesey Road

Maarch

Cambridgeshire

PE15 OAH

between the hours of  9.00am and 4.00pm  on Moncays o Fridays
(excluding public holidays), whan any local eleclsr may make copies
of e Anisal Resturn,

3 Copies will be provided to any local elector on payment of £2.40 for each copy
of the Annual Reurm

Announcerment made by: P Burrows - Clerk to the Board

|Cate of Anncuncement: 10th September 2025
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Annual Internal Audit Report 2024/25

HUNDRED OF WISBECH INTERNAL DRAINAGE BOARD

WWW.MIDDLELEVEL.GOV.UK

During the financial year ended 31 March 2025, this authority's internal auditor acting independently and on the
basis of an assessment of risk, carried out a selective assessment of compliance with the relevant procedures and
controls in operation and obtained appropriate evidence from the authority.

The internal audit for 2024/25 has been carried out in accordance with this authority's needs and planned coverage.
On the basis of the findings in the areas examined, the internal audit conclusions are summarised in this table. Set
out below are the objectives of internal control and alongside are the Internal audit conclusions on whether, in all

significant respects, the control objectives were being achieved throughout the financial year to a standard adequate
to meet the needs of this authority.

A. Appropriate accounting records have been properly kept throughout the financial year.
B. This authority complied with its financial reguiations, payments were supported by invoices, all
expenditure was approved and VAT was appropriately accounted for,

C. This authority assessed the significant risks to achieving its objeclives and reviewed the adequacy
of arangements to manage these.

D. The precept or rates requirement resulted from an adequate budgetary precess; progress against
the budget was regularly monitored; and reserves were appropriate.

E. Expected income was fully received, based on correst prices, property recorded and promptly
banked, and VAT was appropriately accounted for.

F. Petty cash payments were properly supported by receipts, all petty cash expenditure was approved k
and VAT appropriately accounted for. = R

G. Salarles 10 employees and sllowances to members were paid in accordance with this authority's
approvals, and PAYE and NI requirements were properly applied.

H. Asset and investments registers were compiete and accurate and properly rﬁalmained. Mj g I
L

Periodic bank account reconcikations were properly carried out during the year,

J. Accounting statements prepared during the year were prepared on the commect accounting basis (receipts
and payments or income and expenditure), agreed to the cash book, supportad by an adequate audit
tradl from underlying records and where appropriate deblors and craditors were properly recorded.

K. If the authority centified tself as exempt from a limited assurance review in 2023/24, t met the
exemption criteria and correctly declared itself exempt. (/f the authority had a limited assurance /
review of its 2023/24 AGAR lick “not covered”)

L. The authority published the required information on a website/webpage up to date at the time of the
internal audit in accordance with the relevant legisiation. b4 :

M. In the year covered by this AGAR, the authority correctly provided for a period for the exercise of
‘ public rights as required by the Accounts and Audit Regulations (during the 2024-25 AGAR peniod,

i
were public rights in relation to the 2023-24 AGAR evidenced b y & nolice on the website and/or / 3
authanty approved minutes confirming the dates sef) ]

N. The authority has complied with the publication requirements for 2023/24 AGAR
(880 AGAR Page 1 Guidance Notes), I

O. (For local councils only)
Trust funds (including charitable) — The council met its responsiblities as a trustee, 2= ;

Fawmruﬁskamasmnﬁﬁedbymlsauﬁuﬁyadequmoommlseﬂsud(ktmyohorﬂskmsonsepambsheeulneoded).

Date(s) internal audit undertaken Name of person who carried out the internal audit
opleCleezt irfeCl202) 1606 frors aerTin s oA

Signature of person who -ttt i G I P

carriedouttheintemalaudit & & T T Y T & e Date refeo6 (et
‘“ i

""Note: It the response is 'not covered” please state when the most recent intefnal audit work was done In this area and when itis
next planned; or, f coverage is not fequired, ummmmmwhhw _nrot(msw sheets if needed).

I the response is ‘no’ please state the implications and action being taken to address any weakness in control
tfiod (add ta sheste It , ny weak o

Annual Governance and Aocoun(abiity Retumn 2024/25 Form 3 Page 3 0of 6
Local Councils, Internal Drainage Boards and other Smaller Authorities
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Section 1 — Annual Governance Statement 2024/25
We acknowladge as the members of:
HUNDRED OF WISBECH INTERNAL DRAINAGE BOARD

our responsibility for ensuring that there is a scund system of internal contral, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year endad 31 March 2025, that:

1. W hevve put in place errangemans for effective finandal ‘ prapaned ifs soooumding statemets In :

managemert during the year, and for e preparation of | v willy Lhe Aocounis and Audl Reguiabions.
thva accounding statamants.

E.Hl':mmauaqmumﬂm'rﬂwa mads proper amangemends and acceptad responsibilily

including measures designod o pravant and detect fraud | o for safguarding the public monsy and resources in
and coruption and revieeed ite effectivenoss, ! s charge.
I
|
|

| 5. We took all reasonabile sleps Lo assure ourselves has anly dane what it has the lagal power fo g and hae
| Ihat there ans no mattess of achual or patental complad with Proper Practices in dalng so.
| ron-compliance with laws, regulations and Proper

Frachices that could have a significant financial afMes v
on Ui ability of this authority o conduc] is |
business or manage ils finances. | L |
4. e provided proper opportunity during the year for [ | during e ve all persons Inferested the appartuniy to
the exarcisae of alaclers’ ights in accordanca wih tha E. [ :!  ask g1
| i

mquirements. of the Accounis and Audit Regulatisns.

— . |
| 5. We comied cut an assassment of ibe risks facing this

| inspoct and ask queslions aboul this authorty's accolnta. |
|

|
| considerad and documented the financial and offver raks I
1

autharity and teck appropriabe sleps ko manags thoss: Faces and deall with them proparly
risks, inchuding the introduction of intemal controls andior | ¥ !
axiernal insurance covar whens requirsd. | I

|£. Wa maintained throughout the year an adequate and | - { amangad fur & cormpetent persan, Indepandsnt of the fnencial
affective systeim af intermal sudit of the accouniing v Lot afd procoduros, fo give an affeciive wew an whaiher
FECOIGS and control systems. | infermial controls meed e needs of this smaker autharily:

7. We took approprists action on ml mattens resed i 1 responded fo matters broughi o s atierton &y eemel and

| catmmal gudi,

£, W conslkdered whethar arry Rigation, |abilmes of
commmilmants, awents or irersactions, aeeuring aither
duing of after iz year-and, have a Bnancial mpact on
this authority and, 'whare appropriate, have incuded tham
in tha accounting sistemants.

4. (For local eouncils only) Trust funds Inclsding
charitable. In aur capachty &2 the sale managing
trusing wa dischanged our acoountablity
responsbiities for the furnd(slisssels, incuding
finardal reperting and, if requined, independant i
axBminalion or mudit |

|

i

1
in reports Eoem inbemal and el sudit, | v

| disclosed everything if should hive aboul is business actiily |

| | duang b pear inciuaing evends feking place aftar Fe year

| end If rolevant.
|
|
has met all of s responmibilias whens, 43 & body
covparale, ¥ is o sole managing truslee of a jocal
trusghor frusts.

"Pleass provide explanations to the extarnal u—.ldhnrm a saparate mn-hrmn ‘Na" response and describe
how the autharity will address the weaknesses identifled, These sheets must be published with the Annual
Gowvernance Statement.

This Annual Govemnance Stalement was approved at a | Signed by the Chair and Clerk of the mesting whars

meeting of the autharity on: | approval was given:
O/ 04/2025 i
and recorded as minute refersnce: 'iChaIr Wé /ﬂ‘ﬁ;"/‘l
BansT Cleri R oUrcu~C

WWW.MIDDLELEVEL.GOV.UK

Annual Governance and Accountability Return 2024/25 Form 3 e,
Local Councils, Internal Drainage Bosrds and ather Smaller Authoritiss* Page 4 of 8
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Section 2 — Accounting Statements 2024/25 for
HUNDRED OF WISBECH INTERNAL DRAINAGE BOARD

1. Balances brought ' ' Total batances and reserves at the beginning of the year |
forward 1,264,671 1,103,653 as recorded in the financial records. Value mus! agree fo

| | Box 7 of previous year. 1

| 2, (+) Precept or Rates and . Total amount of precept (or for IDBs rates and lovios)

| Levies 215,262 284,731 recsived or receivable in the year. Exclude any grants

received.

"3, (+) Total other receipts | Total income or recelpts as recorded in the cashbook less
36,183 193,162 the precept or ratesfevies received (line 2). Include any

- - grants recewed

| 4. (-) Stalf costs Total expendiiure or payments made fo and on behall

0 0 of all employses, Include gross salaries and wages,
1 empicyers Ni contributions, employers pension
Fa - L contributions, graluities and severance psyments,
5. (-) Loan interest'capital Total expendiiure or payments of capitsl and inferest
repayments 74,628 74,628 made during the year on the autherity’s borrowings (if any). 1

6. (-)Allmhorpoymemi_ | Twoxwwa;:rpamuncordodmﬁemﬁb-

‘ 337,835 256,049 book less staff costs (line 4) and loan interest/capital

== | repayments (ine 5),

7. (=) Balances caried Total balances and reserves at the end of the . Must
éorlmd : 1,103,653 1,250,869 aqual (142+3) - (4+5+6). e

. Total value of cash and The sum of all current and deposit bank accounts, cash
short term investments 1,199,007 1,267,924 holdings and short term investments held s at 31 March —

IS Tolwqmbmknowdham =

9. Total fixed assets plus mmdoﬂmOpmpwmuMam-Hsmm:
long teem investments 244 500 244,500 up of ail 4s fixed assets and long term investments as af
and assels 31 March,

10. Total borrowings The outstanding capital balance as at 31 March of all loans

1,310,495 1,259,011 from third parties finciuding PWLB).

For Local Councils Only

11a. Disclosure note re Trust funds The Council, as a body corporate, acts as sole trustee and

(ncluding charilable) is responsible for managing Trust funds or assefs,
11b, Disclosure note re Trust funds The figures in the accounting statements above
_ {including charltable) | ‘ | exclude any Trust transactions,

| certify that for the year ended 31 March 2025 the Accounting | confirm that these Accounting Statements were

|
|
|

Statements in this Annual Governance and Accountability approved by this authority on this date:
Wmmmmmammw 0 6/9-0 g
or income and expenditure basis following the guidance In V06/202
Governance and Accountability for Smaller Authorities — a
Practitioners' Guide to Proper Practices and present fairl .
the financial position of this authority. " | s recorded in minute reference:
Signed by Responsible Financial Officer before being B .215¢
presented to the authority for approval

‘ \.. A Signed by Chalr of the meeting where the Accounting

Statements were approved

. JoJosf2025 4;79 ;;;,7,
Annual Govemance and Accountability Retum 2024/25 Form 3 Page 5 of 6

Local Councils, Internal Drainage Boards and other Smaller Autharities®
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Section 3 — External Auditor’s Report and Certificate 2024/25
In respect of Hundred of Wisbech Internal Drainage Board — DE0O03S

1 Respective responsibilities of the auditor and the authority

Qur responsibility a5 awditors to complate & limited assurance review is sel out by the National Audilt Office (NAD). A
limited asaurance review is not a full statutory awdit, it does not canstitute an audit carried owt in accordance with
International Standards on Awditing (UK & Ireland) and hence it does net provide the same level of assurance that such an
audit would. The UK Government has determined that a kower kevel of assurance than that provided by a full statutory audit
i appropriate for those local public bodies with the lowest levels of spending.

Under a limited assurance review, the auditor is responsible for reviewing Sections 1 and 2 of the Annual Govemance and
Accountability Return in eccordance with NAD Auditor Guidance Note 02 (AGHN 02) as issved by the NAD on behalf of the

Compiraller and Auditor General, AGH 02 i available from the MAD website — hiips Ve nao org ukicode-audit-
practice/guidance-and-information-for-awditors!

This authorily is responsible for ensuring that its financial management & adequate and effective and that it has a sound
system of internal control. The authority prepares an Annual Govenance and Accountability Retun in accondance with
Froper Practices which:

+ summarises the accounting records for the year endad 31 March 2025; and

+ confirms and provides assurance on those matiers that are relevant 1o our dutes and responsibillies as external auditors.

2 External auditor's limited assurance opinion 2024/25

On the basés of our review of Seclions 1 and 2 of the Annual Goverrance and Accountability Retum (AGAR), In our opinion the infarmaBon in [|

Sections 1 and 2 of (he AAR & in accordance with Proper Practices and no othar mattars have coeme 1o aur attentan giving cause o cancem tha
relevant |egislation and reguiabony reguirements have nof been met.

Cther mettars not afaching our opinion which we draw to the atention of the autherity:

More

3 External auditor certificate 2024/25

We certify that we have completed our review of Sections 1 and 2 of the Annual Governance and Accountability

aalﬂnzgrzld discharged cur responsibilities under the Local Audit and Accountability Act 2014, for the year ended 31
ar 5

Extemnal Audilor Mame

PHF LITTLEJOHN LLP

External Auditor Signatura P '{"_ - [ Dl 0702025
Lm; it

Annual Govemance and Accountability Retum 2024725 Form 3 Fage 6 of 6

Local Councils, Intemal Drainage Boards and othar Smaller Authorities®
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Appendix 2

Whitings

Chartered Accountams

BB/MMOS53

30 June 2025
¢ 01154 652 04
o« marchpsr engsip coob

Messrs. P Burrows, A Wool and 5 Ableny w. whitingsilp co.uk

Middile Level Offices
85 Whitthesey Road
March

Cambs.

PELS DAH

Doar Messrs, P Burrows, A Wool, and S Ablett,
MLC administered Internal Drainage Boards - Internal Audit 20242025

Having completed the internal sudit work for the varicus Internal Drainage Boards admnistered by
the Middle Level Commissioners officers for the year ended 31 March 2025, we are pleased to provide
you with the following recommendations 10 be considerad for implementation. We have included
some general points and some points which are related Lo specific boards.

General points
1. Employee Benefits

As of 6 Apeil 2025, HMRC has implemented & sgnificant change in the tax treatment of double
<ab pickups. These vehkles are now generally classdied as cars rather than vans for Benefit-
In-¥ind (BIK) purposes, unless they are primarily suited for the conveysnce of goods.

As a result, BIK charges will now be based on C0; emissions, which could lead to higher tax
lisbfities for employees and increased Class 1A National Insurance contribetions for
amployers, However, vehicles that were purchased, leased, or ordered before 6 Ageil 2025
may continue to be treated as vans until the =arbier of disposal, lease expiry, or 5 April 2029.

We recommend that businesses raview thedr fleet policies and carefully consider the tax
mplications when acquiring new vehicles.

In reflation ta ather employee benefits, we note that, where applicable, these are being
correctly recognised as Benefit-in-Kind and disclosed on form P11D. We encourage emplayers
to regularly review the valuation of such benefits to ensure they accurately reflect what the
employes receives—particularly in cases where living accammadation or similar previsions
are offered.

LT APoTMTY
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Clienf commert,

This was considered ond new dowble cob pickups ordered before 8% Agril 2025, Thi will be
reviewed cgmn before 5 April 2079

A oLt of Ferefits-in-Kind decimred and PITE% has been armanged for Ootoder,
Pravishang

‘We are pleas=d to note that, in the main; provisions recognised sithin the aoaumts of
applicable boards are being monitored and written back as requined, There are Sl isolated
cases where provisions are “brought forward ard carried forward™ that relate in sxcess of the
standard life of debi, being & years. Whillsl we are satisfied there is reasonable rationale for
their retention we would question whether payments could be reinforced if the e of debt
b been exieded, with the excepbion of ampunis recognised In respect of develapment
cartributions. We wld encoursge continued resiew of provisions brought forsand from
pricr years, espedially fhose exceeding the standard Ide of debt, writing these off as
appraprate, with beard approval as appropriate,

Ll Comamel

Ai part of the yeor end accowntiog procedives, prowisiansShoiomces ore jeoked of on on
individugy hadiE and decinions mace on rekevanoE as o retain or [ write back,

Surplus Funds -

Im prrevidus years we heve commiunicated the importance of invasting cash assas that are nol
reguired to fund operational nesds, 1o combat the erosian of these liguid assets through
inflation. e are pleased to see that the crganisation hasve Laken hepd of this advice and made
& number of deposits with Barclyys, in addition to discussing the petential pooling of cash
resources with PRB's under their adminéstration bo gain acoess to higher rates of interest,
Lfthaisgh inflation has now eased ta 3.4% as of bdey 2005, @ remains essential to continug
renuesting and actively managing these assels 10 proserasd and grow ther value over ime.

guent comprnent;

We ore correnily moking dreasury depasits for Mndividus Boords willia the mondoted
tuthority given by eoch autfonity but need to moooge this with specifc coshffow requirerments
i Glg mokiag condicérotion b hoving balonces ovailobie for potendial event sitsations
reqedsing immeovede cash, We wiil be monitacing oodifonm' staff tme reguited to manage S
wefiie chscussimg mefters further with our bankers,
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"l

Rental of Land

It wag previcushy noled thal some ID8's were renting out land 1o tenants 31 lkwer then market
rate and that this should be reviewed to ensure value for money principles were being applisd.

We ane hapgy o nate that some IDE's have increased the rental values of land 1o marked
rates, althaugh there are still some IDB's where the rertal valee i significantly below markag
valug and we advise that the market values are increased for thess basrds to ersure value far
maney principles are apglied going forwards.

Chent sovmment:

Baards which have fang holding for remt generally rewiew rents Jn accondence with heaoncy
oqreemants and use iocal and ogents for guidance. Several Boovds hove sm ol hokdegd of land
wivich ore ket ot recsanahle rates with @ wiew 1o keep the lond Hdy ond in good order therefore
rhey ove nod necesionly commercially wiatde, Severn' Boords hove slamp land, wiich connod
be considesed the sarne as general agricultural land for rental purposes. A0 Boords ok to get
the best rents avallaive, Bal these are relevont to the size and type of fond being fet.

Bark Trarsfers

Wie are satisfied with the acouracy of Bank and cash balances and have successfully reconciled
these 1o the underlying accounting records, 'We note that transfers between bank accounts
are boing recorded as mavemsant par-menth in the srcounting resodds, an &ndguity this was
| ta time: constraints experienced within the finsnce department during the financial year.
Whilst we are satisfied that reconciliations have been carfisd out manually comectly, we
waould recommend that all bank movements are fully reflected in the postings to the
accounting software of the board.

Chent covmant;

Concerming auokt paiar 3 - soeplus funds, fo moximise returns wi'tie the man dated Aoy
with Borcloys we are requined fo eperate Neked occounts, with receipts/poyments belmg made
from the stondord current accownt. This occount has o fived bovence which s odfusted
folloming receipts/payments to it - surplus balances abowe the fived limit tronsfesred to the
Business Fremdum accownf, deficit boforees below the fived omownt transferred from the
Busimess Fremium aocount fo the curment accaund, These ronifers ore odjusted through the
rerouriting soffware ia relelion o the shefement frequency, with both occounts beng folly
recancied - @ credit fn ane oocount being motched with o dedst In the other. Cuvrent staff
resowrses 0o nod allpw for adovEiona) time [o b spent fronsferning (ndhdwal waliees, Hhe ner
transfer far the stotement being miode - o8 we are doing Hhis for oround 28 accownts Hins
curently prowdes the best v fov maney ta the Boards,
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7.

Bank reconciliation and verification

We are pleased 1o note thet bank recondliations have been conducted on a monthly basis
throughout the year. However, we observed that verification was not completed for the first
two manths of the year across all Boards.

We acknowledge that this period coincides with 2 particularly demanding time for the staff
from financial department, who are focused on preparirg year-end financlal reports for
submission ahead of the 1% July 2025 deadline for external audit.

Nonetheless, we would like 10 emphasise that timedy and documented verification of bank
raconkiliations is a fundamental internal control. It plirys & eritical role in ensuring the accuracy
and Integrity of financial records. We therefore recommend that verification be consistently
performed and evidenced on & monthly basis, Including during peak reporting periods.

Client comment,
Cantrod accounts and bank reconeiliations ore carried out for the quarter te 30 June every
peor and we do not have the copacity 10 complete these monthly at that time. Accounts ore

SUT be prepared in this ime and adfustments made, therefore closing/opening bolances hove
not beea confirrmed.

Waebsite Publication

We are pieased 1o note that, for several yasrs, 3 substantial amaunt of information hid been
made publicly avadable and is generally kept up to date, with links directing users 10 the most
current versions. However, we hawe occasionally observed inaccurades—such 35 inks
pointing to outdated or incorrect documents. For axample, 3 link may reference the Capital
Improvement Programme for the 2023/24 financial year instead of the current 2024/25
version. We also note that the mast relevant version of this document Is avallable within the
published meeting minutes.

Nonetheless, wo would like 1o 1ake this opportunity ta emphasise the Importance of ensuring
that alf pubfished information Is accurate and up 1o date,

Clent comment;

Every effort is mode to update the refevant pages of alf outherities in an effioent and timely
manner and in occerdance with the regulations

Your comment is noted, and pracedures are being amended concerning this for the future,
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B. Fees for the service of District Officers and Pump Attendants

We have noted that not ol boards are approving payment rates for the services rendered by
District Officers and/or Pumping Attendant during the board meetings, instead apgroval Is
confirmed 35 3 percentage increase, generally being in line with the Midde Level
Commissioners award.

We appreciate that the board is approving the payment lists, where the amount is specified,
However, we wouk] suggest to include the amount to the discussion during the meeting and
confirm the approved sium in the minutes as per prior years.

Chent comment.

Dstnct officer/pump attendonts are contracted serwices, and the boards ore opproving an
amount for the provision of these services, howevey, the paint ks noted ond the actue amount
poyoble discussed at the meeting should be recarded in the minates.

Spedfic Points
Waldersey ID8 and Hundred of Wisbech IDB - Joint Pumping Arrangement

A5 In previous yesrs it is noted that there i5 a discrepancy between debtor held in Waldersey
108 and the creditor held in Hurdred of Wisbech 108

Waldersey IDB - Debtor £37,696.50
Hurdred of Wisbech IDB - Creditor £40,000.00
Difference £2,303.50

We are pleased to note that this difference & insignificant for the current year. The difference
arises due to the accounts of Hundeed of Wisbech IDB being completed befare Waldersey 1DB,
oading 10 3 provision being required in the farmer's books in the absence of more accurate
nformation being available, The difference & adjusted in the following year's Accounts for
Mundred of Wisbech,

We have also roted that the dosing debtors balance in Waldersey IDB and the closing
creditors balance in Hundred of Wisbech 108 were averstated In the previous financial yesr
by £38,700.30. This discrepancy arose because the Boards were not aware that a grant
recovery would be availabie later in the year to offset excess pumping costs incurred during
the 2023/24 financisl year. This issue andy came to light fallowing the completion of the audit
for that year.

We can confirm that the overstated amounts have been correctly sdjusted during the current
financial year in both Waklersey 108 and Hundred of Wisbech DB,
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We note that there have been discussions o potemtially amalgamate the two boards, this
waoulkd eradacate the anomaly. Hawever, in the shsence of this, we suggest that mestings and
ccount preparation perigds be brought inta line, if possible, to eradicate this issue,

These costs relote to the cantribution far the costs of the shared pumnping focility and of the
time of production of the pear end accounting statements dlscuddions were foking ploce
conoeung podaiha) changes fo the condributian becouse af chonges i feag use A dew
propasel hod been put forward wihich wes browedly opproved by both Boards,

There arg nd currert ploms to change meeting dotes so.as one set of arcowals & finalzed before
the other there i Gkely 10 remaln creditor/debtar positian i ot sets af acownts olhough
maw that ol older ovances fove been deared, any in-pear baionee should be cleared, peaermy
7 yeEr i arrears.

Al it JO24 mreelitngs fov bote Booros emelpomarion was oiscussed and bodl Baoreks aporowed
to ntar JiECUSEIONG COALEFTNG & potentio! amalgomotion between the Boards, 11 i salikely
thaot eay amaigamatian will be compieted by 31 Morch 2026 ot wisich Himae hath Boords ove
fmawg to the Waater AManogemear Almace,

Waldersey IDE

We have noled that the Board cwns twea parcels of land, located at Green Drove and Croched
Bank. 'We understand that the Green Drove land has been professionally mevalued and is
situsated nesar the pumping statian. Hawever, the Crocked Bank lamd, which is located rext 1o
the former pumping statkon, has not been revalued, Based on owr discussions during the
course all the sudit, it would appear that the Board currently has o plans 16 undertaks a
revaluation of this land.

Both parcels of land should be revalued and recosded in the Bodrd's fixed asset register to
ensune these aseets are praperty reflected in the financial recards of the Board.

o ment;

Clerkirg ard aomimstration of Wnldersey AD8 (5 being transfermed 1o the Waler Manopement
Allance in J02F Boord appvowa) would be regquired to action chis Fegues, W waukd oohwie
the board to apprewe for o valustion axevcise b take ploce af their next Board meebing which
i5 in Juree A6,
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Manea & Weiney IDB

Durhaoufw,nwasno(edmmcncuwneoonshowedos‘mﬁammalloand
amount of £1,625,843 45, We understand that this is an isolated incidemt related to software
issue that has subsequantly been rectified and hasn't affected the accuracy of the financal
statements prepared.

Client comment;

Your comment (s noted.

Upwell 1IDE

We observed that the new hire purchase agreement applies the straight-line interest
alocation method. We have recommended adopting the effective Interest method, which

more acourately reflects the cost of borrowing over the Me of the agreement and is in ling
with UK accounting standards,

Based on our discussions during the course of the sudit, we understand that 1his

recommendation will be implemented In the accounts for the next financial year. The Impact
on the current financial statements is mot considerad matarial,

Llignt commend;

Your comment {5 nated,

We take this opportunity to thank your staff invalved in cur sudit for their assistance and cooperation
In achieving substantial completion by the stated target deadiines. We trust that the engagement
team have not caused significant disruption during the execution of their procedures,

pk:&;y‘ el

Whitings LLP
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Provided by the Middle Level Commissioners Item No: 10

. HUNDRED OF WISBECH .
Meeting: INTERNAL DRAINAGE BOARD Subject: FINANCE REPORT
th Officer
Date: Thursday 14" November 2025 ] Andrew Wool/Sam Ablett
Responsible:
RECOMMENDATIONS

The Board is asked to:
A. Budget Monitoring
B. Fees, remuneration and subscriptions
C. Review & Approve Rating Estimates for 2025/2026 appendix 1.

1.

Budget Monitoring

1.1 The current forecast for income/expenditure to 315 March 2026 shows that expenditure could be in-line

2.1

3.1

3.2

with the budget against which rates were set.

However, members are advised that these figures are estimating pumping costs to be in-line with
the budget proposal against which the rates have been set and should therefore also consider the
significant financial implications major storm events can have on drainage Board budgets.

The joint Hundred of Wisbech /Waldersey flood alleviation catchment study is progressing and for
2025/2026 these works are fully grant aided. The engineer will provide an update on this scheme.

Revised out-turn figures for 2024/2025 from Waldersey IDB have shown a better than originally
forecast position with regards to the joint plant maintenance costings and this adjustment will be
shown in the year-end accounting statements, likely re-instating balances previously reduced.

Fees, Remunerations and Subscriptions

To consider the District Officers Fee for 2024/2025

Estimates for 2024/25

The estimated budget for 2025/26 is shown in Appendix 1.

The Board are reminded that it is standard practice to budget for an average year in terms of rainfall

and associated pumping requirements.

Author Name: Andrew Wool/Sam Ablett
Role: Head of Finance/Assistant Treasurer

Appendix 1 Estimates for 2025/26
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Rates, Insurances and telephones

Drainworks (incl District Officer's fee &
expenses and Environmental measures

Joint Plant Maintenance (with
Waldersey IDB)

Administration Charge, Health and
Safety Contract, Audit fee, Printing,
Stationery, Adwertising, Association

of Drainage Authorities Subscriptions etc
Planning Applications

Environment Agency Precept

Loan Charges

Studies and Surweys

Improvement Works - Funding

LESS Rents, Deposit Accounts
Interest etc
General Fund - Use of balances

Annual value - 3,119,734

HUNDRED OF WISBECH INTERNAL DRAINAGE BOARD

BUDGET MONITORING 2025/2026
Approved Budget Actual to Estimate To
2025/2026 30th September 2025 |31st March 2026
£ £ £
1,800 697 1,725
95,000 39,066 A 95,000 B
50,000 /P o °P 50,000 /P
25,650 10,912 25,650
9,500 4,102 9,500
17,780 17,780 17,780
74,628 37,314 74,628
87,160 F 3,181 F 87,160 E
361,518 113,052 361,443
87,160 © 3,181 F 87,160 "
20,000 10,723 20,000
20,378 © 0 20,303 "
233,980 99,147 233,980

60

Remarks
A - Includes:-
Contractors charges
District Officer Fees

B - Includes provision for:
Contractors charges
Proposed Slubbing Programme
Additional Work/Fuel Changeover/Surcharge
Spoil disposal

C - Provision Based on New Calculation
D - Includes for New Electricty Contract

E - Joint Flood Alleviation Study

F - Funding (Joint Flood Allevation Study)
G - Use of General Fund

H - Use of General Fund

Appendix 1

37,291
1,775

38,400
30,000
14,000

5,000

20,378

20,303



