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Your Ref:           
 
Our Ref:  
 

 
 

 

22nd October 2025 

 
 

Dear Commissioners 
 
 

I enclose the papers for the Board Meeting to be hosted at this Office on Thursday 6th 
November 2025. 
 
  
 Board Meeting     -      9.30am 
 
PLEASE NOTE THAT THIS AGENDA INCLUDES CONFIDENTIAL PAPERS WHICH WILL BE 
AVAILABLE AT THE MEETING. APART FROM THE COPY RETAINED WITH THE CONFIDENTIAL 
MINUTES THEY WILL BE DESTROYED FOLLOWING THE MEETING AND MEMBERS ARE 
REMINDED THAT THEY MUST NOT BE DISCUSSED WITH ANYONE OTHER THAN A BOARD 
MEMBER. 
 
AFTER THE MEETING PLEASE RETURN THEM TO THE OFFICE TO BE DESTROYED. 
 
A Buffet Lunch will be provided at the conclusion of the Meeting. 
 
To avoid paying for food that is not required please confirm in advance that you WILL BE 
STAYING for the buffet lunch. 
 

 
 

Yours truly 
 

P BURROWS 
 

Chief Executive to the Commissioners 
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Middle Level Board Meeting 

Thursday 6th November 2025, 9:30am 

Middle Level Offices, March 

Agenda: 

Item No Topic Format Lead 

1 Welcome & apologies Verbal Chairman 

2 Declarations of Interest Verbal Chairman 

3 Minutes of last meetings and matters arising  Pages 3 - 5 Chairman 

4 Middle Level System River Management Scheme Confidential 
Item 

Chief Exec 

5 Health & Safety focus Verbal Chief Eng 

6 Environmental Risk Management Verbal Env 
Services 
Manager 

7 Strategy & Delivery 

Review of 2025/26 Q1 & Q2 with a specific focus on: 

• Capacity: Planning & Consenting and cost recovery from 
developers. 

• Capacity: MLC & IDB Capital Works to lever grant and external 
funding. 

• MLC Capital Works in 2025/26 and 2026/27 

• Fens Reservoir 

• Chairmans Report 
The rest of the report will be taken as read with any associated 
resolutions taken as supported 

Annual 
Report –  
Enc 1 
 
 
 
 
 
 
 
 
 
Enc 2 

Chief 
Exec/Chief 
Engineer 

8 Head of Finance report 

• Payments – appendix 1 

• Internal Audit Report  

• Determination of Annual Values, Rate Arrears & Contributions 
from Developers – Confidential Papers 

Pages 6 - 34 

Pages 35 - 42 

Enc 3 

Treasurer 

9 Date of Next Meeting - Thursday 30th April 2026 Verbal Chairman 

10 Any other business Verbal Chairman 

(NB: If required for any agenda item: 

In pursuance of Section 1(2) of the Public Bodies (Admission to Meetings) Act 1960, the public be excluded from the meeting 
when the above matters are being considered by reason of the confidential nature of the business to be transacted.) 
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Middle Level Commissioners 

At a meeting of the Middle Level Board held at the Middle Level Offices, March on Tuesday 24th June 

2025 

 

Present  

 

J Brown (Chair)  

D Boughton     

R Brown    

C Crofts (FDC) 

M Heading 

S Howell (HDC) 

Ms D Laws (FDC 

A Miscandlon (FDC)       

 

Paul Burrows - Chief Executive, Andrew Wool – Head of Finance, and Ruth Martin – Lead Clerk 

(minutes) were also in attendance.   

 

Welcome and Apologies 

 

The Chair welcomed everyone to the meeting and thanked everyone for coming. 

Apologies were received from: P Allpress, D Langslow, M Latta, A Lensen, Ms A Morris, H Whittome 

and S Whittome. 

 

B.3882 Approval of Updated Financial Regulations.  

The Clerk advised that it had been agreed at last years’ Finance Meeting that these would be reviewed 

at the 2025 meeting. The Regulations of the Internal Drainage Boards that the Middle Level 

Commissioners administer have been updated as the meeting season has progressed and the updated 

document now fits with the model used for all of the administered Boards. However, there are some 

aspects that are slightly different to the Drainage Boards, and the Clerk advised the Board of these.  

The provision for an extended Scheme of Delegation has been included in the Regulations. The 

Commissioners have previously been missing a clear scheme which hits low value purchase decisions. 

This allows for the development of Budget Holder delegations plus putting provisions in place to cover 

periods of senior staff absence. This gives the Clerk and the Head of Finance the licence to develop the 

correct procedures. 

The Clerk referred to funding applications. The current Regulations instruct that the Commissioners 

and Board should approve all applications. In an ideal world this would work for the Commissioners, 

but this has meant that resolutions have often had to be made outside of Board meetings and that the 

Chair has been asked to make decisions before the Board can be fully consulted. These changes 

empower the Chief Executive to make these decisions on the Boards behalf. Everything else is standard 

and if the Board approve the changes the full document will be posted on the Website. The Chair asked 

for comments from the Board. 

Mrs Laws referred back to the making of small purchases, asking who would be making these. The 

Clerk advised that at present we have been following the procurement rules within the current 

regulations, but that this does not give clarity over who has responsibilities.  
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The Chair asked the Board for a vote to ratify the Regulations and they were agreed unanimously. 

RESOLVED 

That the Updated Financial Regulations are approved. 

 

B.3883 Review and Approve the updated Policy Statement 

The Chief Executive advised the Board that this document had been updated after noting that it was 

out of date. Mrs Martin was able to advise the Board that very little had changed from the previous 

document, with updates mainly reflecting the Boards environmental responsibilities.  

The Chair asked the Board to agree the policy and it was agreed unanimously.  

RESOLVED 

That the updated Policy Statement is approved.  

 

B.3884 CONFIDENTIAL ITEM SUBJECT TO LEGAL PRIVILEDGE 

The Clerk gave an update to the Board. 

This item is excluded under S1(2) Public Bodies (Admission to Meetings) Act 1960 

 

B.3885 Annual Governance Statement for 2024/25 

The Clerk asked for the Boards approval of the Annual Governance Statement which was given. 

RESOLVED 

That the Chair be authorised to sign the Annual Governance Statement on behalf of the Board, 

for the financial year ending 31st March 2025. 

 

B.3886 Annual Accounts for 2024/2025 

Mr Wool introduced the accounts by explaining that this was his first year presenting the figures and 

that they have been simplified from previous years. Mr Wool invited comment from the Board either 

during or after the meeting.  

He referred to Board to Page 14 of his report, advising that the general fund had reduced to £1,016,966 

which calculates as a 30% overspend against budget. This has been compounded by the previous year’s 

14% overspend caused by the exceptional weather and high energy costs. This has reduced the general 

fund balance to £2,943,051 over the last 2 years. The £400k Storm Recovery Grant funding has 

improved the situation slightly. 

Referring to Page 20 and the Middle Level River Management Scheme and note 7, £7.167,610 has 

been spent during 2024/25 with £1,793,303 of grant funding having not been received. The general 

fund would have been in a healthy position if this had not happened. The overspend of £1.1 million 

has not allowed for the outstanding grant claim of approximately £372,000. 

Mr Wool asked for questions from the room, and with no questions the Board was asked for their 

approval.  
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Mr Miscandlon congratulated Mr Wool on producing the report alongside all of the other additional 

works that he has undertaken recently. 

With a show of hands the Board approved the report. 

Mr Heading added that it had been a relief that we had a relatively dry winter, and the situation would 

have been very different if this were not the case.  

RESOLVED 

That the Annual Accounts and Navigation Accounts for the year ended 31st March 2025 be 

approved and the Chair authorised to sign the Annual Return for the year ended 31st March 

2025. 

 

B.3887 Any other business 

Mrs Martin reminded the Board that the next meeting would be held on Thursday 6th November 2025 

commencing at 9.30am.  

With nothing further raised, the Chair closed the meeting at 10.00am and the Board progressed onto 

the District Inspection. 
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