
 

 

 

 

NORDELPH INTERNAL DRAINAGE BOARD 
 

At a Meeting of the Nordelph Internal Drainage Board 
Held at the Middle Level Offices, March on Wednesday 25th June 2025. 

 
PRESENT 

 
 R Means (Chair) D Boyce 
 Mrs B Boyce G Boyce 
 DJW Boyce C Crofts 
  
 Mrs Ruth Martin (Lead Clerk) representing the Clerk was in attendance.  
 
Welcome and Apologies  
 
The Chair welcomed everyone to the meeting.  
 
An apology for absence was received from J Clifton.  
 
B.1075 Declarations of Interest 
 
The Chairman reminded Members of the importance of declaring an interest in any matter included in 
today’s agenda that involved or was likely to affect any individual on the Board. 
 
Mr G Boyce declared an interest in matters relating to the District Officer and Pumping Station duties.  
 
B.1076 Minutes of last meeting  
 
RESOLVED 
 

That the Minutes of the Meeting of the Board held on the 12th March 2025 are recorded correctly and 
that they be confirmed and signed. 
 

 
B.1077 Matters Arising 
 
There were no matters arising. 
 
B.1078 Governance 
Viz: 

Provided by the Middle Level Commissioners Item No:   4 

Meeting:  
NORDELPH INTERNAL 
DRAINAGE BOARD 

Subject: GOVERNANCE 

Date: Wednesday 25th June 2025 
Officer  
Responsible:  

Paul Burrows 

 



 

 

 

 

RECOMMENDATIONS 
 
          The Board is asked to: 

A. Insurance 

B. Highlight if there are any specific risks or issues not covered within its Risk Management 

Strategy that may need review ahead of the next formal update. 

C. Note the system of financial Internal Controls that are in place and consider whether 

additional controls are required within the running and decision making of the Board. 

D. To note and approve the submission of the IDB1 return made on its behalf to Defra. 

Appendix 1 

E.  To review and approve the submission of their Annual Governance Statement for 2025 

and authorising the Chairman and Clerk to sign the statement. Appendix 2 

F. Exercise of Public Rights 

G. Consideration of potential litigation, liabilities, commitments 

 
1. Annual Return & Auditors Report 2023/2024 

 
1.1 The AGAR provides the framework by which the governance of the Board is assessed. The Board’s 

last AGAR is available on its page via www.middlelevel.gov.uk  
 
1.2 The Board is asked to act on the advice of the Auditor within its decision making. 
 
2. Internal Controls  

 
2.1 Within the financial operations at the Middle Level offices there are a series of controls in place to 

ensure the segregation of duties, so as far as practical within a small workforce, that no one person 
has control of a single operation from start to finish. The Internal Controls are available via the 
website within the ‘Governance’ section on the Board’s page.  

 
2.2 The Board needs to ensure there is adequate separation of duties within its running and decision 

making. Members are asked to refresh themselves as to the Member Code of Conduct (available 
within the Governance Documents on the Board’s webpage) and ensure their declarations of 
interests are clear and up-to-date.  

 
2.3 If a Board Member (or their business) undertakes contracted work (or bids for such work) for the 

Board it is recommended that they be excluded from any decision making as a matter of course and 
that appropriate contractual arrangements are in place.  

 
2.4 If the Member also has a lead role for the Board (eg Chairman/Vice Chairman) then it is important 

that the Board puts in place safeguards to ensure a separation of duties, particularly being clear on 
who is acting as lead client for the contractor. 

 
3. Insurance 

Our insurance has been arranged using Towergate insurance brokers for the year to 31st March 2025. 
AXA offered a 2-year extension of the tripartite agreement we had previously signed and this was 
accepted as they offered to keep our business combined policy premium at the same rate for 2025-
2026, subject to there not being any changes to the existing cover, i.e. increase in valuations. 
 

http://www.middlelevel.gov.uk/
https://middlelevel.wpenginepowered.com/wp-content/uploads/2023/12/IDB-Internal-Controls-11122023.pdf


 

 

 

 

Covering MLC and our administered IDBs, the business combined policy premium has increased this 
year by £16,875, due to the significant increase in pumping station valuations following the meetings 
last year. The fleet policy premium has also increased considerably due to the both the number and 
size of claims during the year, together with there being additional vehicles and plant. We have been 
warned that AXA capped the increase in the fleet premium, but if this had gone out to tender would 
probably have been in the region of £110,000 plus 12% Insurance Premium Tax. This equates to an 
increase of £68,000. 
 
More concerningly, AXA will no longer be offering a specific policy for IDBs going forward so this is 
likely to have a significant impact on the premium for 2026-2027 as there are only a few insurance 
companies that will quote for our business. NFU have declined to quote.  
 

4. Risk Assessment 

  
4.1 The Board are asked to consider and approve their Risk Management Strategy (published in 2024 

and on the website). 
 

5. IDB1  

 
5.1 To note and support the IDB1 return to Defra submitted for the year 2023/24 is included as Appendix 

2. 
 

6. Annual Governance Statement: 

 
6.1 To review and approve the submission of their Annual Governance Statement for 2024/25 

and authorising the Chairman and Clerk to sign the statement. (Appendix 3) 
 

7. Exercise of Public Rights 

 
7.1 For completion of the Annual Governance Statement the Board is required to confirm that they 

provided proper opportunity during the year for the exercise of electors’ rights in accordance with 
the requirements of the Accounts and Audit Regulations. 

 
7.2 In order to warrant a positive response to this assertation the authority needs to have taken the 

following actions in respect of the previous annual return: 
 

Exercise of Public Rights: The authority provided for the exercise of public rights set out in Sections 

26 and 27 of the Local Audit and Accountability Act 2014. Part 5 of the Accounts and Audit Regulations 

2015 requires the RFO to have published including on the authority’s website or other website: 

• Sections 1 and 2 of the annual return 

• A declaration that the status of the statement of accounts is ‘unaudited;’ and 

• A statement that sets out details of how public rights can be exercised, as set out in 

Regulation 15(2)(b), which includes the period for the exercise of public rights. 

 

7.3 In addition, a notice of the conclusion of the external auditor’s limited assurance review of the annual 
return, together with relevant accompanying information, has been published in accordance with 
the requirements of Regulation 16 of the Accounts and Audit Regulations 2015. We also display the 
‘Local Authority Accounts – A Summary of Your Rights’ with the notice. 

 
7.4 The Clerk to refer to the publishing of the Notice of Public Rights and publication of unaudited Annual 

Return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion of the 
Audit and right to inspect the Annual Return. 

https://www.nao.org.uk/wp-content/uploads/2022/08/Council-accounts-a-guide-to-your-rights.pdf


 

 

 

 

 
 
8. Consideration of potential litigation, liabilities, commitments: 

 
8.1 The clerk to report. 

 
 

Author Name: Paul Burrows 
Role: Clerk 
 
Appendix 1  IDB1 
Appendix 2  Annual Governance Statement 
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Mrs Martin went through the Governance report and the various Resolutions that the Board had been asked 
to make.  
 
 
a) Insurance 
 
Mrs Martin referred the Board to the Governance report, advising that the tripartite agreement is coming to 
an end which is likely to see insurance costs increasing for 2026/27. 
 
The Board asked for a confirmation of what is included in the Board’s insurance cover, requesting that a short 
summary is emailed to the Board following the meeting. It was noted that there may be some Board members 
over the age of 80. 
 
 
b) Risk Management Strategy and Internal Controls 
 
The Board did not highlight any specific risks or issues not covered within the Board’s Risk Management 
Strategy (published in 2024 and on the website), noted the system of financial Internal Controls (as published 
on website) and no additional controls were highlighted as required. 
 
 
c) Policy Reviews 
 
RESOLVED 

That the Board reviewed and approved the publication of the Boards’ Policy Statement.  
 
 
d) Exercise of Public Rights 
 
The Clerk referred to the publishing of the Notice of Public Rights and publication of unaudited Annual 
Return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion of the Audit and 
right to inspect the Annual Return. 
 
The Board confirmed that they have provided property opportunity for the exercise of electors rights in 
accordance with the requirements of the Accounts and Audit Regulations and the documents listed have 
been published.  
 
 
e) Consideration of potential litigation, liabilities, commitments.  
 
Mrs Martin reported that as part of the Annual Governance review the Board were required to consider if 
there were any litigation, liabilities or commitments, events or transactions, occurring either during or after 
the year-end that have a financial impact on the authority. She confirmed that there were no such matters 
that have been raised through the office of the clerk. Members gave consideration to the position.    
 
RESOLVED 
 

That there are no such events that would have an adverse financial impact on the Board that 
would need to be included within the accounting statements for the financial year ended 31st 
March 2025. 

 
f) DEFRA IDB1 Return 
 
RESOLVED 
 

Mrs Martin referred to the completed IDB1 form for 2023/2024 which the Board noted and approved. 



 

 

 

 

g) Annual Governance Statement 
 
RESOLVED 
 

The Board approved that the Chairman be authorised to sign the Annual Governance Statement on 
behalf of the Board for the financial year ended 31st March 2025. 

 
 
B.1079 Finance Report 
 
Finance officer’s review and key messages 
 
The Board considered and noted the key finance messages of the Finance Officer, and the payments detailed 
for 2024.  
 
The Budget Comparison was noted. 
 
Payments for 2024 
 
The Payments were reviewed and accepted. 
 
Annual Accounts and Finance Papers 2024/2025 
 
The Board considered and approved the Annual accounts and Finance Papers for the year ended 31st March 
2025, as required in the Audit regulations and that the Chair be authorised to sign the return. 
 
RESOLVED 
 

That the Chair be authorised to sign the Annual Return, on behalf of the Commissioners for the financial 
year ended 31st March 2025. 

 
 
 
B.1080 Date of next Meeting 
 
RESOLVED 
  

That next Meeting of the Board be held on Wednesday 11th March 2026 at 2.00 pm at the Middle Level 
Offices, March. 

 
 
 
B.1081 Any Other Business 
 
The Chair advised the Board that following the last meeting he approached Robert Melton and invited him 
to join the Board, which he accepted. He will be invited to attend the next meeting. 
 
Mr G Boyce asked if the copying of the reports could be improved as some of the documents are quite difficult 
to read. Mr Crofts added that the digital copies are not difficult to read. 
 
Mr G Boyce also advised that one quote had been received for the work to reprofile the drain near the 
pumping station but he was not happy with the cost. He has approached another contractor who did not 
wish to quote, and he asked for the Boards suggestions as to what he should do next. The Board thought that 
further quotes should be sought, and Mrs Martin suggested Mr Boyce approach Morgan Lakey at MLC as he 
may be able to provide contact details for other suitable contractors.  
 



 

 

 

 

RESOLVED 
 

That the Chair and Vice Chair can make a final decision on which contractors to use for the drain 
reprofiling works once further quotations are sought.  

 
 
With no other items being raised by the Board, the meeting was closed at 1.30pm. 
 
 
 
 
 
 
 

……………………………………………….. 
Chair 

 
 
 

…………………………….. 
Date 


