NORDELPH INTERNAL DRAINAGE BOARD

At a Meeting of the Nordelph Internal Drainage Board
Held at the Middle Level Offices, March on Wednesday 25" June 2025.

PRESENT
R Means (Chair) D Boyce
Mrs B Boyce G Boyce
DJW Boyce C Crofts

Mrs Ruth Martin (Lead Clerk) representing the Clerk was in attendance.

Welcome and Apologies

The Chair welcomed everyone to the meeting.
An apology for absence was received from J Clifton.

B.1075 Declarations of Interest

The Chairman reminded Members of the importance of declaring an interest in any matter included in
today’s agenda that involved or was likely to affect any individual on the Board.

Mr G Boyce declared an interest in matters relating to the District Officer and Pumping Station duties.

B.1076 Minutes of last meeting

RESOLVED

That the Minutes of the Meeting of the Board held on the 12™ March 2025 are recorded correctly and
that they be confirmed and signed.

B.1077 Matters Arising

There were no matters arising.

B.1078 Governance

Viz:
Provided by the Middle Level Commissioners Item No: 4
. NORDELPH INTERNAL .
Meeting: DRAINAGE BOARD Subject: GOVERNANCE
Date: Wednesday 25 June 2025 Officer . Paul Burrows
Responsible:




RECOMMENDATIONS

The Board is asked to:
A. Insurance

B. Highlight if there are any specific risks or issues not covered within its Risk Management
Strategy that may need review ahead of the next formal update.

C. Note the system of financial Internal Controls that are in place and consider whether
additional controls are required within the running and decision making of the Board.

D. To note and approve the submission of the IDB1 return made on its behalf to Defra.
Appendix 1

E. Toreview and approve the submission of their Annual Governance Statement for 2025
and authorising the Chairman and Clerk to sign the statement. Appendix 2

F. Exercise of Public Rights

G. Consideration of potential litigation, liabilities, commitments

11

1.2

2.1

2.2

2.3

2.4

Annual Return & Auditors Report 2023/2024

The AGAR provides the framework by which the governance of the Board is assessed. The Board’s
last AGAR is available on its page via www.middlelevel.gov.uk

The Board is asked to act on the advice of the Auditor within its decision making.

Internal Controls

Within the financial operations at the Middle Level offices there are a series of controls in place to
ensure the segregation of duties, so as far as practical within a small workforce, that no one person
has control of a single operation from start to finish. The Internal Controls are available via the
website within the ‘Governance’ section on the Board’s page.

The Board needs to ensure there is adequate separation of duties within its running and decision
making. Members are asked to refresh themselves as to the Member Code of Conduct (available
within the Governance Documents on the Board’s webpage) and ensure their declarations of
interests are clear and up-to-date.

If a Board Member (or their business) undertakes contracted work (or bids for such work) for the
Board it is recommended that they be excluded from any decision making as a matter of course and
that appropriate contractual arrangements are in place.

If the Member also has a lead role for the Board (eg Chairman/Vice Chairman) then it is important
that the Board puts in place safeguards to ensure a separation of duties, particularly being clear on
who is acting as lead client for the contractor.

Insurance

Our insurance has been arranged using Towergate insurance brokers for the year to 31st March 2025.
AXA offered a 2-year extension of the tripartite agreement we had previously signed and this was
accepted as they offered to keep our business combined policy premium at the same rate for 2025-
2026, subject to there not being any changes to the existing cover, i.e. increase in valuations.


http://www.middlelevel.gov.uk/
https://middlelevel.wpenginepowered.com/wp-content/uploads/2023/12/IDB-Internal-Controls-11122023.pdf

4.1

5.1

6.1

7.1

7.2

7.3

7.4

Covering MLC and our administered IDBs, the business combined policy premium has increased this
year by £16,875, due to the significant increase in pumping station valuations following the meetings
last year. The fleet policy premium has also increased considerably due to the both the number and
size of claims during the year, together with there being additional vehicles and plant. We have been
warned that AXA capped the increase in the fleet premium, but if this had gone out to tender would
probably have been in the region of £110,000 plus 12% Insurance Premium Tax. This equates to an
increase of £68,000.

More concerningly, AXA will no longer be offering a specific policy for IDBs going forward so this is
likely to have a significant impact on the premium for 2026-2027 as there are only a few insurance

companies that will quote for our business. NFU have declined to quote.

Risk Assessment

The Board are asked to consider and approve their Risk Management Strategy (published in 2024
and on the website).

IDB1

To note and support the IDB1 return to Defra submitted for the year 2023/24 is included as Appendix
2.

Annual Governance Statement:
To review and approve the submission of their Annual Governance Statement for 2024/25
and authorising the Chairman and Clerk to sign the statement. (Appendix 3)

Exercise of Public Rights

For completion of the Annual Governance Statement the Board is required to confirm that they
provided proper opportunity during the year for the exercise of electors’ rights in accordance with
the requirements of the Accounts and Audit Regulations.

In order to warrant a positive response to this assertation the authority needs to have taken the
following actions in respect of the previous annual return:

Exercise of Public Rights: The authority provided for the exercise of public rights set out in Sections
26 and 27 of the Local Audit and Accountability Act 2014. Part 5 of the Accounts and Audit Regulations
2015 requires the RFO to have published including on the authority’s website or other website:

. Sections 1 and 2 of the annual return
. A declaration that the status of the statement of accounts is ‘unaudited;’ and
. A statement that sets out details of how public rights can be exercised, as set out in

Regulation 15(2)(b), which includes the period for the exercise of public rights.

In addition, a notice of the conclusion of the external auditor’s limited assurance review of the annual
return, together with relevant accompanying information, has been published in accordance with
the requirements of Regulation 16 of the Accounts and Audit Regulations 2015. We also display the
‘Local Authority Accounts — A Summary of Your Rights’ with the notice.

The Clerk to refer to the publishing of the Notice of Public Rights and publication of unaudited Annual
Return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion of the
Audit and right to inspect the Annual Return.


https://www.nao.org.uk/wp-content/uploads/2022/08/Council-accounts-a-guide-to-your-rights.pdf

8.1

Consideration of potential litigation, liabilities, commitments:

The clerk to report.
Author Name: Paul Burrows
Role: Clerk

Appendix 1 IDB1
Appendix 2 Annual Governance Statement



Appendix 1

&8

in Department
Internal drainage boards in England i~ .
Annual Report for the year ended Food & Rural Affairs
31 March 2024

The Law - the following annual report is provided In accordance with Paragraph 4 of Schedule 2 to the Land
Drainage Act 1991,

No later than 28 February 2025 a copy must be provided to;

« Flood and Ceastal Erosion Risk Managament Division, Department for Environment, Food and Rural
Affsirs va fiood repons@defra.gov.uk

* Asset Management and Engineering, Environment Agency via [dbiund@@environment-agency,gov.uk
¢ The Chief Execulives of;

- all lecal authorities that pay specal levies o the Board,

- @l County Councils or London Baroughs within which the Board Is stuated

Please complete the form elactronicaly, and please answer ALL QUESTIONS.
Please round all cash ligures down to nearest whole £

NORDELPH INTERNAL DRAINAGE BOARD

Section A - Financial information

Preliminary information on special levies issued by the Board for 2024-25

Name of local authority i

1. KINGS LYNN 8§ WEST NORFOLK DISTRICT COUNCIL 1.883
2.

3

4,
— = — o i

5. N

7. N

8. |

Total | 1,883

DEF-IDB1 (Rav. 00/24) Page 1 of 10



Section A — Financial information (continued)

Income and Expanditurs Account for the year ending 31 March 2024

All internal drainage boands musd angure that the Income and Expendilung information provided balow is
cansistent with the Board's annual accounting statemants which hawe bean praparad In sccordance with
proper practices found in Govarnance and Accoundability for Smaler Authonties in England - A Practitioners’
Gride Io proper practices o be spplied in fhe preparstion of sfafufory annusl sooumis and GovETURICG

statamants Marct 2023

Year ending
31 March 2024 £

Dreinega Rales

22.101 |

Spacial Levies

1615

Highar Lamnd YWatar Contributions fram tha Enviren mand

o o @[>

Agancy -
Contribiutions recafeed from developersiother
beneficiaries

Gaowammend Grants i_'ru:h.ll;l:;.*i acagilal grants from EA,
ared by conlribu oms )
PECAs owerall lobal

n m

Birmakdowm; |
fram EA |
from aother RMAS

&

Loana

T

Rachangaabls VWaorks
Imeresl and IMvesimant Incomea

-

Rants and Adonowledgemeants

K. Other Income

Wit back of provisions

o

Total income

| 402

EXPENDITURE

L mwmnmm:p-mtwm
_H;I. Total precepd to tha Ermvironmeni Agency

M, ‘Watercourse mainlarance

0. Pumping Stations, Slulcas and Waler level conkrol
siructures

P.  Administrafion
Q, PsCAs

64T
1,724
1 'ﬂ.ﬂm

1.4807

'R Rechargeable Works

1 Mtﬁiﬂ“ Uk e grerordan uploars 00 306 Peactitionersbuide M2 odf

DIEF-IDS1 (Rev 0248

Page 2 of 10



5. Finance Changas . 2,835
T. Hi:l;li'l.liE.I':,r anhancement ard consarvation — overall 411
tobal |
Broakdosn:

General, across the whale reglon | 411
5551 specific, whana nalevant

U Other Expenditure

I g ramce - 348
Eleciricily cosis — ovarall fotal B 464
Braakdown |f peasibla):
Standing charge (per annem) 156
Linit change (per anrum B,308 —1

Fuad {patml and diesel costs) — ovarall iotal
Ergakdour:
Pumping siations
Fleei and plant machinery

-Tuhl axpenditure 27.T83
EXCEPTHOMAL ITEMS

V., Profita{losses) arging from ihe disposal of ixed sesals

Nel Operating Surplus/Deficit) for the year (3,771)
Wi, Developans Furds income nol applied in year

X, Grant income nol applied i yoear

Vale of drainage rales cutslanding al year end?

3.353 % |
£ 740,86 !

Vahea of special levias oulsianding ol yoar and?

|n‘li-
g0

Hotes:

K. Inchede all other Incoma, such as absoplion sccounl supluses (Tof axampls ptant and labaur abearplion
aceounts). Flaase include sub-olal of all oiber income in the first row and then a breakdown in separate
oA b,

L. Slate the gross cosd of undertaking miror caplisl works that have nel besn capiialiised and the annual
deprecialion charges of all major schames that have been capitalsed. You should also include a tair
propartion of the support costs direclly assodabed with delivery of the schames.

M. State the ioiel precapt demanded for the year as proparty issued by tha Emvironmant Agency, in
acoordance with seclicn 141 of ihe VWaber Resources Aot 1887, Froviding that the precept has bean
properly Bseed & before slaled i should aways be Included hare, even whan the Board has appealed

DEF-IDE1 [Rew (HWI4) Paga 3of 10



aigainst the amount of contribufion, in accordance with seclion 140 of the Waler Resources Acl 1881,
Where the Board knows with certainty 1he sulcema of ary such appaal, it should akes ncluds the
approprals accrualiprepayment.

Sitate all costs associabed with the mainlenance ol watercoursas, meaning work associatad with opan
channals, pipedines, cubsans, bridges. ete. Plant vehicle and labour changes should includs a Bair
proportion of the overheads such as depobiworkshop costs, emplaymeant af-Gosts, insurancas and
depraciation, slc. You should algs include a far proportion of the support costs directly associated with
delivary of the manbenance pregramma, Flasse do not include eleciricity or fuel costs as thess are
captured soepanataly,

. Siate all costs asspcialed with mainiaining end oparating the pumping stabions, Skices and walss eval

control structures. Plant, vehicle and labowr charges should include a fair proparion of the ovwerheeds
such a8 dapolworkahop coats, amphoyment on-costs, insurences and deprecation, ato, You should also
inclisde a fair proporion of ihe support costs directly assocmbed with rmaintaming and oparating the
pusmping slations, slicos and waber eval control structures. Pleass do not include elactricty or Tuel costs
as lhess are caplured separately

ndude the cost of nondechnical stalf anly, office acesmmadation, annual deprecation of office squipment
that has been capitalised, minor office equipment that has not been capitalised, poslages, belecoirs’,
siafionery, prinfing, adverising, audiing of accounis, general insurancas and all ather costs Ass0CAMO
with suppariing tha organization. Pleaga note thal this doea not inchede support costs, which ana directly
asaoclated with the delivary of front ne services. Please do nof include elecincity or fuel costs as these

are capiured sepanmiely,

. Sitate all costs essncioied with the PSCA,

Slate all conts asasciated with undartaking work for third partics, Plant, vehicda and labouwr charges ehould
include & fair proporion of the ovarbeads such as depotfworkshop costs, employrenl on-oosls,
insurances and deprecialion, i, You should alss inciude a felr propartion of the suppart costs directhy
associaled with undersking the rechargeable work.

Inchide the cosl of servicng any bomoesng, in lerms of bankioanire purchase Interest payable.,

Slate all costs associaled with underiaking works — capilal ar malmanancs — that are Sely intandad o
hedp anhanca and/or consens biodiversity. These costs ana likely @ be inoemed in implemanting actions
sal ou In an IDE's Biodversity Action Plan or ofher consenvation aclions. ¥ possible, you should identify
the averall costs and braak therm Sawn INto two groups: ganeral acress tha whoba 1DB area, and 5551
specilic aress (in implemanting actions sat cut in SSS| Water Level Managament Plans or 3551 River
Rastoration Plans). Plaase do mol noude sbactricdty of Tusl coste as thess are caplurad separataly.

inchude all odhar expanditure, such as a provision for badidoubtful debis, wrile-olfs, and absonpion
accoun] deficils (lor example plant and labour absorplion aceounts). Pleass include sub-tatal of all ather
axpendiiirs in tha first row and than 8 breakdown in sepermta roes balow.

For fhe disposal of assets, glats the differancs batwoan any proceads from the salafdisposal of the assed
and the cost of the essel less accumulated depraciation.

. Tatal balancs of devaloper fund year snd,

Unspend granl al yaar end.

DEF-IDB1 (Feov.0wad) Page 4 af 10



Section B — IDB ortin

Please answer ALL QUESTIONS. We will assume a negative responsa loF amy that are not answenad,

Policy Dalivery Statement

Boards ame mguired to produce a publicly available pokcy siatement seting oul ther plans for delvering the
Government's policy aims and objectives. It is recommended that these stalements be published on Boards”

wabsiles whera thay have tham and reviewead every thres yeamn.

1. I& an up lo dale statemant in place and copy {or weblink] provided to Defra, and EA7 . Yes [ No[]
2. What year was your statement lasl updated?. ... ........oocriiannninnns E W —|
Biodiversity
3. Pleass indicals whethar your Board has B Biodversity Action Plan ... Yes[d No[]
4, If “yes” is the Biodivensity Action Plan available on your websBe? | ... e Yos 1 No[]
5. Whal year was your Blodversity Action Plan last upgabed?. ..o 402
§. Have you reported progress on BAP implementation on your webaite?. ... Yes [ Ma[=E
7. Whan was bicdinersity last discussed at 8 Boand mesting (9808)7. ..., 13.|'|:|3fuli -
8. Do you have a bicsecurily process?.. ... Yes (] Mo
$88| water lovel management plans
9. Ara you respansibia for any SS51 water level management plans?.. .. Yes ] Ne [
Il 5o, please complale iha lolowing table:

 Mame | Partnars Dats of iast review Date of last update
10. Do you confribute towards any S551 water lovel management plans? ... ........coeee,. YE8 [ No (2]
If 5o, plaase complets ke following lable:
 Name | Partners | Date of last review | Date of last update

| — J

DEF-IDB (Rev.Dar24) Page & of 10



1. Area of 5551 with IDB mpmth for water lavel mnmqumm
plarvs... B e g || RN

12, Araa ol 355 with IDB contribudion owards waber kevel rn-lr-l-n-m-mt

ﬂnm (RET TN R e PETE T Y D m |
13. Area of 5551 whena IDB water leval management acliviies are contrbuting o 0 hact

recovring or favourable condiBonT.. ... e

14, hnﬂSEﬂwMﬂmmbmlmnmgmmmmmmdmm |'°' .

recovaring ar favourable condition?., - -

Access 1o amvironmental expertias

Does your IDB have access fo ervionmental sxperise? If 5o plesse tick all ihose optisns below through
which ervircnmerial expariise is reguiarly provided Lo your IDE:

15. Appropriately skiled Board Members (e.g. Board member from an Envicenmantal Body/Authority] [
18. Co-opted members O
17. Directly empioyed stall

18. Contracled persons or consuliants
16 Ervirpnmendal Parners/NGOs

20, Oiher

OO0O&E O

If en, plasss lisl:

Public sector cooperation agreements (PSCAS)

1. How many active PSCAS are you working on? [0

22. Which risk manegemeanl authorlies e pou working with on a PFSCAT

Environmant Agancy ]
Lead local flood autharty

Local autharity {not a kead kecal floed authority )
irtamal drainage board

Waler company

Other

If cahar, plaasa list

TDEE-IDET (Fov 0024 Page 6ol 10



23, Plaase indicate the type of work being underiaken.

Rouling mainienancs

Anset operation and manibaring
Assal repairs

Support during fiood incidend
Support duning Sood recovany |
Othaar ]

W cther, plaase list

Asset Management
What eysismidatabese doas vour Boand use to manage the assets it is responsble har?

24, ADIS L]
25, Paper Records
2E. Other Elactronkc System &

0

H 50, plaasa list
Excal

27. Has your Board conlinued 1o undariake muukuplnhumlrﬂ updaie
aesal d0raDEEaE O B AN BEEE T oo i tor e s rreases ot setem sem s rarmt fotsm s rmar e semt s s et et emtamsemmrms "I"ME HI}D

28. Whal iz the cumulative iotal of identifed walercourse that tha Boand peredically maintains?
|?ﬁmﬁnu - |
29. How many pumping siations doas the Board oparate?

|1 pumping staticn ]
0. How many pumps doas the Board ogarata?

DEF-IDB1 (R 09/24) Page 7 of 10



eleclric L1

dissal e
renewable enengy pumps (e.g. direclly powaned by wind, solar, hydro, atc) )
temporary / mobile pumps SE—
othar type of pumps | -

3. If other, ploase list

32, Vihat is the curmulalive design capacity of the Board's pumping station]s) (erer 2o # no shabions ane
operaled)?

034 emalsac

Health and Safety

33. Does the Board have a current Health and Salaty policy in place? Yes ] No[]
34. Does the Board have s Board Membar focused on ensuring that Health and Salety is considenad when
board decisions are made? Yes[E Nel]
35, Does the Board hawve a responsible officer for Health and Safety? Yes ] No [
38. Have Mere been any reportable nddents in the past year? Yes [1 Mo [E

I 50, please summanss in he boe below:

Guidance and Best Practice
a7. Has your IDB adopled a formal Scheme of Delegation? vee [ mo[]

Has your IDE provided, of accassad & & third paity, reining for board mamibars in the last year in ary of Be
bodloraing areas?

38, Governanos |
39, Fnance £
40, Erwironenant &d
41 Health, satety and wellare O
42, Commurications and angagemant O

DEF-IDBT (Rov.00/24) Fage ol 10



43, Other O
If &2, pleasa spacify;

44, Is your Board's websils information cument for this financial year? [Board membearship, audibed sceouris,
programmamies of Wirks, WLIMPE, BIE]. s e ses e et oot imem e s vee =] ko[
45. Has your IDB adopled computarised accourting and raling SYSIBMET ... e vee ] Mo [

46. Hae your beard published all minutes of meatngs on the website®... ... TE8 5] No[]

47, Doas tha Beard publish infafmation on ik websle on ks amm&m bo maintanancs works and provide
canlsct datails o alow for and encourags public angagemanty.... S ——— Mo [

4B. When planning mantenance and capital woarks s armdronmantal impacts taken inbs aecount and
whenavar possible DEst PracHion BOPMEAT. ..........c..worcserrsresreermsrms e s e cmes e semssasemssms cesmms ves [ Nol

Has your Board adoptad the follewing govemance documents:;

A, GRANIOG DO oo oo e e e ee s s o st oot ettt bt Yes B Mo []
50. Have the Standing Orders been approved by MINEIBNS ............cooc s sesmreren e 788 B Mo [
S BYBIWE e s S Yos B Nol[]
I you have Byelaws, have:

82, youadopied 1he 2027 model ByelIWE, ... .. . oot Yes[E] Mo

53.  Orhave you poopted the 2012 modal BYBIIWS. . .......ve s smsresermnen Y88 ] W0 [
54.  the byelaws baen approved by MINBIEME. ..o e e V08 P No L]
55, Code of CONAUEE far BOBPE NHITIBEIS ............c.o..ccoerscoesrese e somsmesesmamssssmssmssesiascesessa emsnssas o . Yee [ Mo[]

56. Finandcial ReguiBHONS. ..............cooiiemminimneisssmnressnn oo rrnsss e ssssninsensnss e oo V06 g 0[]

57. Regiatar of Mamber's IMErests..........oocoin i siniiinion — —— e Y08 [E] Na[]
58. Anti-fraud and comuption policy............... T T SR, = i I -] |
Board membership and attendance —
55.l-lm-rnamrEmdmhmtlnml—ﬂmumdmﬁmﬂ}dﬂmmmwwm?,?_ R |
80. 3aais available o appoinbéd membars under the Land Drainage Act 1981 .1 1
61, Murnber of eleclsd membars on tha board &l year and. 8

82. Number of appoinied members on the board al year end. !ﬂ

83, Mean average rumber of alected members in atlendance al each board mesling over 6
the last financial year.

DEF-IDB1 |Rav.0W24) Paga © of 10




6. Mean average number of appointed membaers in atterdance o asch boand meating o [
ower the last fnancial year, | ) |

85, Have you held slections (wilh or without a vota) within the kst three years?........c..e. Y88 2] No [

B8 I you huwe hald secliors, did theay comaly with the requinemants specified by the Secretary of Slate undar
Regulation 28 of the Land Dralnage (Eleclion of Drainage Boards ) Regulafions 18387 Yes E ne[D

Complainis procedure
7. Is tha procadura fior a mamber of the public o make a complaml aboul the ID8 accessible from the front

e S — — T T
8. Mumbsear of complainis recesved i the financial year? iﬂ
&9 Number of complaints outstanding in the fnancial year? |

T0. Mumbser of complaints refemad to the Local Goverrenent & Social Care Ombudsman? Iﬂ

71. Numbser of complaints upheid by the Local Govermment & Social Care Owbudaman? | ©

Public Engagamant

Sai oul whal your Board has done in this financial yaar to engage with the public (Gok relevani box(es) Below)c
Pubalishsad:

72, your completed IDB1 Forrm
T3, press releasos

T4, newslatten’s

T5. nolicals

T6. public consultatan

BOE00E

T7. updated your ID8 website

Meadia engagamens: with:

T, nalional and'or local media eg. TV, radio, el

T8, national andor local madia e.g. newspaper, magazing, alc
80, trade media

oood

81. social media

Public mastings:

82. Held public meeting's

B3. Albended meelings e.g. Parsh Council, local inferest grouwp, lecal fisad group, elc

O &

DEF-IDB1 (Rev.024) Page 10.of 10



Public pvenks:

B4. attandad showisventis e g county shows, fairs, atc O
&5, attanded trade evant e.g. Flood and Coast, Fliood and Waler Live, ete .
B hosted DB open day |
Section B: NOTES

Guidance and Best Practice

Has your Board pubished all minutas of mestings on the website? In anssering this quastion, this showld
agply b all the main Board meelings held in the year and any appropriabe mealings the Board bas hakd wilh
exiamal slakahokdars,

Board membership and attendance

Whan refering o elected membans of 1ha Board, 1his relabes io tha number of Brdovwners'drainage reis
payars Mal ans slecled lo e Board.

Vethen referting io appointed members of the Board, this relates o the aumber of members appointed by he
local authoriteag i represant the local councll Taxpayers.

Vhan referring io maan average number of alected and appoirted membears in attendance &t meatings &
each boand mesding — this should be sxpressad as a numbser of attendess and nol a5 a perceniage
afiendancs.

With ragard to elecions, under Scheduls 1 of the Lend Drainage Act 1991, slected meambors should hold
office for three years, al which point a further slection s held. When sleclions are held, (hey should camply
with thia requiremanis under Ragulation 28 of the Land Dreinage {Election of Dreinage Boards ) Riagulations
1938 — {o advertise and nofily local stakeholders accordingly.

Section C - Declaration

NORDELPH INTERNAL DRAINAGE BOARD

| corfirm that the infarmation providad In sections A-C or with this form s cormect.

Sigrafure: ig MI .
Date EfrYeTiaky

MISS SAMANTHA ABLETT

Marma in BLOCK LETTERS
Designaion ASSISTANT TREASURER - '
Ernail address sam.ablett@middlelevel gov uk

m.mﬂ'-l:l age 1101



Appendix 2

Section 1 - Annual Governance Statement 2024/25
We acknowledge as the members of
NORDELPH INTERNAL DRAINAGE BOARD

our responsitility for ensuring that there s a scund system of intemnal control, including arangements or
the preparation of the Accounting Statements, We confirm, fo e best of cur knowledge and belief, with
respect Lo the Accounting Statements for the year ended 31 March 2025, that

1 We haee pat in place amangemonts Yot efectve Frandel repared £3 accourting tisisovents o sooonnece
MOCAgemant Srrg e paar, and for He preparaton of WA SN0 Acocunts ang Auad Ragiasscng
T a0 uvig Se e nls

2. Weo malniarod an adagiate spwen of Nlemal conral D0 AN IFINOATANLE 3N CCOMd resgonusiey
IAdng maacires dakgnas 1 preven | g dsdect Paod v B o awdng ®e podES money aud a0 wrtes i
A0 COTUDRON ONG FIWOWOS 113 0N0CTVG 8000, 5 chage.

1 We taok 3 reasonalle steps 10 amure ourselves Do o0y doar what A has e inger powey 10 o ot has
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Mrs Martin went through the Governance report and the various Resolutions that the Board had been asked
to make.
a) Insurance

Mrs Martin referred the Board to the Governance report, advising that the tripartite agreement is coming to
an end which is likely to see insurance costs increasing for 2026/27.

The Board asked for a confirmation of what is included in the Board’s insurance cover, requesting that a short

summary is emailed to the Board following the meeting. It was noted that there may be some Board members
over the age of 80.

b) Risk Management Strategy and Internal Controls

The Board did not highlight any specific risks or issues not covered within the Board’s Risk Management
Strategy (published in 2024 and on the website), noted the system of financial Internal Controls (as published
on website) and no additional controls were highlighted as required.

c) Policy Reviews

RESOLVED
That the Board reviewed and approved the publication of the Boards’ Policy Statement.

d) Exercise of Public Rights

The Clerk referred to the publishing of the Notice of Public Rights and publication of unaudited Annual
Return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion of the Audit and
right to inspect the Annual Return.

The Board confirmed that they have provided property opportunity for the exercise of electors rights in

accordance with the requirements of the Accounts and Audit Regulations and the documents listed have
been published.

e) Consideration of potential litigation, liabilities, commitments.

Mrs Martin reported that as part of the Annual Governance review the Board were required to consider if
there were any litigation, liabilities or commitments, events or transactions, occurring either during or after
the year-end that have a financial impact on the authority. She confirmed that there were no such matters
that have been raised through the office of the clerk. Members gave consideration to the position.

RESOLVED
That there are no such events that would have an adverse financial impact on the Board that
would need to be included within the accounting statements for the financial year ended 31st

March 2025.

f) DEFRA IDB1 Return

RESOLVED

Mrs Martin referred to the completed IDB1 form for 2023/2024 which the Board noted and approved.



g) Annual Governance Statement

RESOLVED

The Board approved that the Chairman be authorised to sign the Annual Governance Statement on
behalf of the Board for the financial year ended 315 March 2025.

B.1079 Finance Report

Finance officer’s review and key messages

The Board considered and noted the key finance messages of the Finance Officer, and the payments detailed
for 2024.

The Budget Comparison was noted.

Payments for 2024

The Payments were reviewed and accepted.

Annual Accounts and Finance Papers 2024/2025

The Board considered and approved the Annual accounts and Finance Papers for the year ended 31t March
2025, as required in the Audit regulations and that the Chair be authorised to sign the return.

RESOLVED

That the Chair be authorised to sign the Annual Return, on behalf of the Commissioners for the financial
year ended 31 March 2025.

B.1080 Date of next Meeting

RESOLVED

That next Meeting of the Board be held on Wednesday 11" March 2026 at 2.00 pm at the Middle Level
Offices, March.

B.1081 Any Other Business

The Chair advised the Board that following the last meeting he approached Robert Melton and invited him
to join the Board, which he accepted. He will be invited to attend the next meeting.

Mr G Boyce asked if the copying of the reports could be improved as some of the documents are quite difficult
to read. Mr Crofts added that the digital copies are not difficult to read.

Mr G Boyce also advised that one quote had been received for the work to reprofile the drain near the
pumping station but he was not happy with the cost. He has approached another contractor who did not
wish to quote, and he asked for the Boards suggestions as to what he should do next. The Board thought that
further quotes should be sought, and Mrs Martin suggested Mr Boyce approach Morgan Lakey at MLC as he
may be able to provide contact details for other suitable contractors.



RESOLVED

That the Chair and Vice Chair can make a final decision on which contractors to use for the drain
reprofiling works once further quotations are sought.

With no other items being raised by the Board, the meeting was closed at 1.30pm.



