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CHURCHFIELD & PLAWEFIELD INTERNAL DRAINAGE BOARD

At a Virtual Meeting of the Churchfield and Plawfield Internal Drainage Board
on Thursday 26 June 2025.

PRESENT
S Calton (Chair) K Harrison (BCKLWN)
D Boyce (Vice-Chair) D Lunn
C Crofts (BCKLWN) C Rose (BCKLWN)

Mrs Ruth Martin (Lead Clerk) representing the Clerk was in attendance.

Welcome and Apologies

The Chair welcomed everyone to the meeting.

Apologies for absence were received from G Boyce, M Fairey and J Lunn.

B.1247 Declarations of Interest

The Chairman reminded Members of the importance of declaring an interest in any matter included in
today’s agenda that involved or was likely to affect any individual on the Board.

Mr Rose and Mr Crofts declared interests (as councillors of The Borough Council of Kings Lynn and West
Norfolk) in matters relating to planning applications.

B.1248 Minutes of last meeting

The Chair asked that two amendments be made to the minutes. The first related to minute B.1238 iv) Back
Drove, Upwell, and that the Planning Officer should be responding to the claimant and not to the Planning
Council.

Mr Rose advised in relation to minute B.1238 iii) Orchard View, 7 Baptist Road, Upwell, that the focal point
should be 2.4m from the road and that the Borough Council should be asking for the wall to be reduced in
height to achieve the vision splay.

RESOLVED

That the Minutes of the Meeting of the Board held on the 12™ March 2025 are recorded correctly and
that they be confirmed and signed.

B.1249 Matters Arising

There were no matters arising.

B.1250 Governance

Viz:
Provided by the Middle Level Commissioners Item No: 4
Meeting: IC:BURCHFIELD & PLAWFIELD Subject: GOVERNANCE
Date: Wednesday 25 June 2025 Officer . Paul Burrows
Responsible:
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RECOMMENDATIONS

The Board is asked to:
A. Insurance
B. Highlight if there are any specific risks or issues not covered within its Risk Management
Strategy that may need review ahead of the next formal update.
C. Note the system of financial Internal Controls that are in place and consider whether
additional controls are required within the running and decision making of the Board.
D. To note and approve the submission of the IDB1 return made on its behalf to Defra.
Appendix 1
E. Toreview and approve the submission of their Annual Governance Statement for 2025
and authorising the Chairman and Clerk to sign the statement. Appendix 2
F. Exercise of Public Rights
Consideration of potential litigation, liabilities, commitments

1.1

1.2

2.1

2.2

2.3

2.4

Annual Return & Auditors Report 2023/2024

The AGAR provides the framework by which the governance of the Board is assessed. The Board’s
last AGAR is available on its page via www.middlelevel.gov.uk

The Board is asked to act on the advice of the Auditor within its decision making.

Internal Controls

Within the financial operations at the Middle Level offices there are a series of controls in place to
ensure the segregation of duties, so as far as practical within a small workforce, that no one person
has control of a single operation from start to finish. The Internal Controls are available via the
website within the ‘Governance’ section on the Board’s page.

The Board needs to ensure there is adequate separation of duties within its running and decision
making. Members are asked to refresh themselves as to the Member Code of Conduct (available
within the Governance Documents on the Board’s webpage) and ensure their declarations of
interests are clear and up-to-date.

If a Board Member (or their business) undertakes contracted work (or bids for such work) for the
Board it is recommended that they be excluded from any decision making as a matter of course and
that appropriate contractual arrangements are in place.

If the Member also has a lead role for the Board (eg Chairman/Vice Chairman) then it is important
that the Board puts in place safeguards to ensure a separation of duties, particularly being clear on
who is acting as lead client for the contractor.

Insurance

Our insurance has been arranged using Towergate insurance brokers for the year to 31st March 2025.
AXA offered a 2-year extension of the tripartite agreement we had previously signed and this was
accepted as they offered to keep our business combined policy premium at the same rate for 2025-
2026, subject to there not being any changes to the existing cover, i.e. increase in valuations.

Covering MLC and our administered IDBs, the business combined policy premium has increased this
year by £16,875, due to the significant increase in pumping station valuations following the meetings
last year. The fleet policy premium has also increased considerably due to the both the number and
size of claims during the year, together with there being additional vehicles and plant. We have been
warned that AXA capped the increase in the fleet premium, but if this had gone out to tender would
probably have been in the region of £110,000 plus 12% Insurance Premium Tax. This equates to an
increase of £68,000.


http://www.middlelevel.gov.uk/
https://middlelevel.wpenginepowered.com/wp-content/uploads/2023/12/IDB-Internal-Controls-11122023.pdf

4.1

5.1

6.1

7.1

7.2

7.3

7.4

8.1
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More concerningly, AXA will no longer be offering a specific policy for IDBs going forward so this is
likely to have a significant impact on the premium for 2026-2027 as there are only a few insurance
companies that will quote for our business. NFU have declined to quote.

Risk Assessment

The Board are asked to consider and approve their Risk Management Strategy (published in 2024
and on the website).

IDB1

To note and support the IDB1 return to Defra submitted for the year 2023/24 is included as Appendix
2.

Annual Governance Statement:

To review and approve the submission of their Annual Governance Statement for 2024/25
and authorising the Chairman and Clerk to sign the statement. (Appendix 3)

Exercise of Public Rights

For completion of the Annual Governance Statement the Board is required to confirm that they
provided proper opportunity during the year for the exercise of electors’ rights in accordance with
the requirements of the Accounts and Audit Regulations.

In order to warrant a positive response to this assertation the authority needs to have taken the
following actions in respect of the previous annual return:

Exercise of Public Rights: The authority provided for the exercise of public rights set out in Sections
26 and 27 of the Local Audit and Accountability Act 2014. Part 5 of the Accounts and Audit Regulations
2015 requires the RFO to have published including on the authority’s website or other website:

. Sections 1 and 2 of the annual return
° A declaration that the status of the statement of accounts is ‘unaudited;’ and
. A statement that sets out details of how public rights can be exercised, as set out in

Regulation 15(2)(b), which includes the period for the exercise of public rights.

In addition, a notice of the conclusion of the external auditor’s limited assurance review of the annual
return, together with relevant accompanying information, has been published in accordance with
the requirements of Regulation 16 of the Accounts and Audit Regulations 2015. We also display the
‘Local Authority Accounts — A Summary of Your Rights’ with the notice.

The Clerk to refer to the publishing of the Notice of Public Rights and publication of unaudited Annual
Return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion of the
Audit and right to inspect the Annual Return.

Consideration of potential litigation, liabilities, commitments:

The clerk to report.

Author Name: Paul Burrows
Role: Clerk

Appendix 1 IDB1
Appendix 2 Annual Governance Statement


https://www.nao.org.uk/wp-content/uploads/2022/08/Council-accounts-a-guide-to-your-rights.pdf
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Appendix 1
Internal drainage boards in England fﬁ%m |
Annual Report for the year ended Food & Rural Affairs
31 March 2024

Tha Law —tha fallowing annual repod is provided in acoordancs with Paregraph 4 of Schaduls 2 to 1he Land
Drainage Act 1997,

Mo later than 28 February 2028 a copy must be provided to:

# Flood and Coasial Erosion Risk Managament Division, Dapartmeant for Ervironmend, Food and Rural
Affairs via Bood_reponsddalne. gov.uk

»  Aszsal Marsgament and Engineering. Environmant Agency via i bfundTeninon misni-gdge no .o, uk

e Tha Chiaf Exacutives of:

= @l local authorities ihal pay special kevies to the Boand,

= @l County Councils or London Baroughs within which the Board s shuated,
Please complata tha form slectronically, and please answer ALL QUESTIONS.

Faase round all cash figures down to nearsst whoala £,

Eﬂﬂ:ﬂlﬂl’ﬂ.ﬂ & PLAWFIELD INTERHAL DRAINAGE BOARD

Section A - Financial information
Preliminary information on special levies issued by the Board for 2024-25

Special levies Information for financial year 2024-25

Name of local authority E
1. KINGS LYNN & WEST NORFOLK DISTRICT COUNCIL 38654

Total 38,654

DEFIDET (Rav. 0Wad) Fage 1l 10
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Section A - Financial information {continuad)

Incame and Expanditure Account for the year ending 31 March 2024

Al internal drainage boards must ansure that the Income and Expenditure information provided balow is
consistant with the Board's annual accounting slaternents which have beesn prepared in pocondancs with .
proper practices found in Govamnanes and Accouwntabity for Smaller Aulhorilies in England — A Practiioners
Guide fo proper praciices [o be appiied in the preparalion of siafutory annual accolnls and governance

siatemants March 2023
Y anr
e :iu-mt

ToTa

INCOME
&. Drainage Rales

B. Special Lavies - 35,935
&. Higher Land Waler Condribulions from the Emvironment |
| Agendy _ | —
D. Contrbulions received from developers/other ' 6.064
baneficlaries S '
E. Govarnment Grants (includas capital grants from EA
) and ey contrib ulicng
F. PaCAs gvarall iotal

I
Breakdown; |
|

from EA
from oiher RibAS

H  Rechargeable Works
I. Inberest and Imestment Incoms | G43

J. Raenis and Mmﬁﬂganw

K. OCther Imcoma
Write back of provisions | ATE
Cormsants 200

Tatal income . 52,206
EXPENDITURE P FEETR
L Maw Works and improvement VWorks
Totnl precept 1o the Envirnmant Agancy

'I.l'l'a-lurmru maintenano

Pumping Statinns, Shices and Water leval conirol
Siruciunes

106 |
2582
18,884

- —

ozl =

T.268

g o =}

|
______ I
o Picn B

! g /5 B (0 it - COMRERE fuploads 202,06, Practibonerifiacs 2023 paf
DEF DB [Rev.09/24) Foge 2 o 10
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'R Rechargeable Works
5. Finance Charges

972

T.  Biodiversity enhancement and consenabon - overall
iotal

Broakdawn:
Genaral, across the whioks regon 444
5551 gpecific, whare relevant

U, Crher Expanditure
Insuance
Developmeant contribution fee
Elactricity coats — avarall todal

Breakdaown (il possible)
Stardling chargs (par annum )
Unit charge (par annum |

Fual (peirol and diesel costs) = overall tatal

Braakdawn:

F"I.lT.lHI'I'H stations
Fleet and planl machinény

Total expenditure

EXCEPTIONAL ITEMS
Y, ProfilsNlosses) arising from the disposal of fxed assels

Mot Opasrating Surplus/[Daficit) for the year
W. Devalopers Funds income nat apphbéd in yaar
X, Granl incoeme nal apphed in year

23,938

18,507

Value of drainage rabes oulsianding al year and?

7.81 %
£ 805.98

Value of spacial levies oulstanding at year and?

0 %
£0

Hotes:

K. Inciude all other income, such as absorplion account supluses (for example plant and labour absorption
gocounts). Plaase include sub-oial of ol ofher incorme in (b Mirel row and then a breakdown in eeparals

roas Bedow,

L. Stabe the gross cost of undertaking minor capilal works hat have nof been capialised and the annual
depracialion charges of all major schames hal have been capilalized. You should also Inclisda a fair

proportion of the suppart costs dirscthy associated with delvary of the schomaos
B4, Stabe fhe inial pracapt dermandad for the year 85 proparly Beued by the Emdronment Agency, in

acoordance with secton 141 of the YWater Rescurces Acl 1581, Providing thai the precepd has bean

DEF-DBE1T (Rew. 0il’34)

Page 3 of 10
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propary ssued as balfome skabed il should always be included hera, even when ihe Board has appeaied
against the amount of coniribulion, in accordance with section 140 of tha Walor Resources Act 1891
Wherna tha Board knows with osrtainty the oulcome of any such appeal, il should alss ncludes the
approprisde accrual/prepaymand.

Stata all costs assnciabed with the mainterance of walesrcoursas, maaning work associabed with open
channgls, pipelines, cublveris, bridges, ele. Plant, vehicle and labour charges should indude a fair
proporiian of the avarbeads such as depotfworkshop costs, employment of-cosls, INSUFARCES and
depreciation, abe. vou should alss include a fair proparlion of the support cosls direslly associatad with
dedivary of ihe maintarance programems. Flasse do not nclude eleciiciy or fued costs as hase an

capiurad saparately,

Siale all costs aseociabad with maintsining and operating the pumping stations, slsces and waber level
conral structunes, Plant, vehicke and labour charges shadld insluda & fair proportcon of the overheads
guch as depob'werkehop costs, employment on-cosls. insurances and depreciation, sic. You should ke
inzhsde a falr praportion of the support costs directly associated with maintaining and aparating tha
pumping stalions, sluices and water leval conlral structures. Please do nol include electricity or fusl costs
as thase are captured separaisly.

inciude he cost of non-iechnical stadf only, office sccormmadation, annual depraciation of office equipmant
that has basn capiiaksed, minor office equipmeant that has not bean capilalised, posiages, |elecoms’,
slalionary, printing, adverising, auditing of accounts, general insurances and all sihar Gosts aaaociatod
with supporting the organisation, Phlaase nala that this does not include support costs, which are direcily
associaled with the dalbvary of Tronk line services. Plesse do nof nclude decinicity of lusl cosls 85 theaa

are captured separaloly,

. Siabs all costs asscclaiad with the PSCA,

Siaile all costs sssociabed with undertaking work for third parties. Plant, wahicla and abour charges shavld
include a fair proporiien of the cverheads such as depolfworkshop costs, amgl oymant on-cosis,
insurances and daprecialion, ale. Yed shoud akeo Indude & falr proportion of the suppor costs direclly
associaled wilh underaking Tha rechargeable work,

Include the cosl of servicing any bormowing, in ters of bankAcanire puchase Inferest payabile.

Slate all costs associafed with undertaking works — capilal of manbenancs — that are likely inlended o
help enhance and'or cormarse biodversity. Thasa costs ars Baely 1o bo incurred in implemenling aclions
sel out in an IDE's Biodiversity Aciion Plan or oiber consaration actiona. If poasibie, you should identify
the overnl costs and braas Bam down ks two groups: ganarsl eoroes the whols IDE areas, and 551
spacific areas (In iImplementing actions set cut in S35 Water Level Managemant Plars or 5551 River
Rasipration Plans). Pleasa do nod incleda skeciricity or busl costs a8 thesa ang capturad saparabely.

. Inciude gl other expendiune, such os a prowision Tar badsdowbiul debls, vwiile-offs, and absompbion
account deficits (for example planl and labour abscmption accounts). Please inchede sub-lotal of all olbear
axpanditure in the first row and then a breakdown in soparale rows bekow.

For the disposal of sssels. atate the differance batween any proceods from the saleldisposal of the asssl
and the cost of the assel less accumulaled deprecaalion.

. Tolal balance of developer fund year end

Uinspani grant al yaar end.

DEF-IDBE1 {Roe 0245 Pogo 4 af 70
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Section B - I1DB Hlpurtinl

Pleasa answer ALL QUESTIONS. We will assume a negative response for any ihat sre nol answenad,

Policy Delivery Statement

Boards are requined o produce a publicly avaitable policy stateman satting oul their plans for dalivesing the
Govemnmmanl's policy aims and objectives. 11 is recommanded that thesa siatements ba published on Boards”
websiles whare they heve tham and reviewsd every ihree years.

1. Is an up 1o dale stalement in place and copy (or weblink) provided to Defra, and EAT ... Yes [ No[]
2. Whal wear was vour skabamend last updatedT. ..o | 2018 : -_
Biodiversity
3. Please indicate whather your Board has & Biodiversity Action Plan ... v Y8 B No [
4. If "yes" is the Biodiversity Action Plan available on your websia? ...............oeoeveeen. Ye8 [H] No [
B. What year was your Biodwversity Acton Plan last updated? ... i
6. Have you reporied prograss on BAP smplementation on your webs®e?..........cceienans VoS L) Mol
T. When was biodiversity last dsoussed at a Board mesing (dada)?.........ooveeerr s veeeenens Mﬂﬂ.l'ﬂ]il_
8. Do vou have & BioSacunily PresssET . . ... Y88 B Mo ]
G551 water level management plans
0. Are you responsible for any SSS| water level management pans?.. ... M- Yes[] Nolx]
W 5o, plaase complele the Tollowsing Lable:
Name Partners Date of |ast review F Date of last update |

I - .
- B . ! |

| | P — L

[

10. Do you condribute towards. any 5551 water level management plans?. ... Yas [ Ne [

If 50, please compdata 1he Tolowing labe:
- Hama [ Partnars Date of last review Date of last update

|
—

TEFIOBT (Fov 0024) Page 5ol 10
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11, mﬁﬁlﬁmmmﬂhhrwﬁrmwt ohe
plans. .. ; B ST """E'____,
12, mﬂsﬁlmmmmmmmmmmgm 0 hact
T T PP

13. Arca of S551 whare IDB watar keval mnummmnhsw mnu-lbuhgtn 0 haclarss

recovaring or favourable condition’................. I ]

14, Area of SE51 whare IDE waber level managemeni actions are nesded o achieve 0 hact
recavaring or favourable conditlonT ... ...

Access o anvironmental expertise

Dwes your IDB have accass o envinamental expertiza? H 2o pleass tick all thoss opbons below through
which arvironmantal exparties s requiarly provided 1o youwr IDE;

15, Appropriately skilled Board Members (.9, Board mamber from an Ernironmental Body'Authonty) [
16. Co-opted mambers O
17. Girectly employed staff O
18. Confracted persons or consuliants (=
18. Emviconmental Pariners/NGOs L]
20, Oiher ]

i g, plaase |l

Public sector cooperation sgreements [PECAS)
2. How marny active PSCAS are you working on? (o ]
22. Whileh risk managamaent suthorities are you warking with on a PSCAT

Envircnmaent Agency E——
Laad looal fiood authaority

Lacal authority [nat a lead local Nood aulharity)
internal draimages board

Vilaier company

Db

L1 |

if other, plaasa list:

DEF-IDE {Fey. D24} Paga ol 10
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3. Pipase mdicale the fype of work baing underiaken.

Routire mantenance

Asset opeation and manilofing
Assal ppairs

Support duning fioed incident
Supporl dunng flocd recowerny
Cither

if other, pleasa Esi:

|

Asset Managemant
Whal systemidatabase doas your Board use (o manage the assats it s responsible for?

O

24, ADIS

25, Paper Raecards

26. Other Electronic System
IF g0, pleagas Hsk:

Euoal

H O

27 . Has your Board continued 1o undertake wisual mspections and updabe
assel databasss o @0 ARRWELBEEIET . ... oo esee e e s ecere s ree s e s et ettt Yes ] Mo

28. What is the curmulstive tatal of identified watercourse that the Board periodically maintains?

| 16,4 kilometras

28. How marny pumping stations deas the Board cperata?

|I:l pumping siations

m] Page 7 of 10
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30. How rany pumps does the Board operméa?

alacing
dagal - —
renewable anergy pumps (e.g. directly powered by wind, solar, hydro, atc) [
tempaorary | mobia pumps !

oiher lype of pumps

41. It other, pleass kst

32. What is the cumulaiive design capacity of the Board's pumping station|s) (enter zaro f no stalions are

operabed |

[ MiA emdsec - J

Health and Safety

33. Does the Board have a cument Haalth and Safety policy in place? vee 1 No[]
34, Does the Board have a Board Mamber focused on ansung that Health and Safety s considered whan
board decisions are mada? ves Bl No[J
35, Does the Board have a responsible officer for Heallh and Safety? ves [ Mo []
36, Have thare been any reportable incidents in the past year? Yes 1 Mo

if 5o, plaase summariss in (e box below:

Guidance and Best Practics
7. Has your IDB adopiad a formal Schame of Delegation? Yos [<] Nol]

Has your IDE provided, or accessed via a thind party. training for board membere in the last year in any of the
falawirg ansas?

3. Governance =
0. Finance (=)
40. Environment =
41, Health, salsly and walfare L]
42, Communicalions ard engagament ]

TEFADE (Rev 624) Page 8 of 10
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43 Othr L]

i 50, pleass specify:

44, ks your Board's websile informaBan currenl for this financial war? [Ema-rd rn-uml:lﬂhlp. audifed accounts,
pragrammes ol works, WLMPS, sic) .. [ . R -1 = I

45 Has your IDB adopled computerisad accounting and rating SYs®ema? ... 788 [ Ne ]
48, Has your board published all minubes of mestings on the wabsite? .. ... Yeos 5] Mo[]

d7. Doas ihe Board pubksh information on its websile on rlup-p'nm 16 MAINASNGE Works un:lgmm
contact detads 1o allow Tor and ancourage public engagementy_.............. Mo [

48, Whan planning mairmenance and l;lipi'l,d works ars anironmanlal Irnpil:ﬂ takan inlo sscount and
whersver possible best practice apghied? N Yea ] Mall

Has your Board adopied the following govemance dosurnents:

eI T — - i -1
50. Have the Standing Ordera been appraved by Ministers ..o Yes [ Ne O]
R OO | =1 =i N |- I
if you have Byalaws, have:

B3, Or have you adopled the 2012 model Byslaws..... ... Y8 O] Mo (]
54,  the byslwws Seen approved by MInSIBrs, ... TEs F] No ]
85 Code of Conduct for Boand Members. ..o Y8 ] Mo [

56, Financial Reguislions, ... S [ERRRR—— 1
57. Fegister of Mambars IMBIBBEE. ............co oo srererssearmsmsssmascssns smenssooes cemermeemeee e V88 [ N0 [
B8, Anb-fraud aind cormupBom POECY, ... ocee s sse s smie s s e e s s sasmr s re s s anes Yes [ Mo

Board meambarship and atiendance

—
56, How many Board members (in total - skscied and appointed) do you have on your IDB7 '~

B0, Seats available o appointed mambars under the Land Drairage Act 1999,

81. Muriber of alachad mambars on e board &t year ano

L5y

62, Wurmber of appeinted members on the beard af year end,

A3, Mean averags number af elecled members in alendance at each board mesting over | 6
the kael financial year

DEFADR (Rev.0R534) — Page 9 of 10
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B4 Maan avarage number of appointed members in affendance at each board meeting a
cwer the las! inandial year.

65, Have you halkd alections (with o without a vobe) within tha last thres years?._.............. Yoz Nol]

6. I you have hald eeclons, did they comply with the requirements spedfied by the Secretany of Siate under
Regulation 28 of the Land Drainage (Election of Orainage Boards) Regulbons 19387 Yes [5] Mo [

Complaints procedune

67, Is the procedure far a mamber af lhe publc o make & complainl aboul the IDB accassibde from the front

PR B IEE WBBEIIET e i eaa ettt et et YesE No[d

8. Numbaer of complaints receivad in the financinl year? o

&8, Numnber of comglaints outstanding in the financial year? . |

70. Number of complaints refemad 1o the Local Govemment & Sccial Care Ombudsman? | © I
o

1. Numbar of comglaints uphekd by the Lol Goverrrmeent & Social Cars Ombudsman?

Public Engagemant
Bal pul what your Board has done in this financial year o engage with the public (tick relevant box{es | below]:
Published:

72 your complated IDB1 Form
71 press release’s

T4. nowslabinn's

T, noficeds

T6. public conauRation

BEOROORA

T7. updated your IDB wobsile
Media angagament with:
T8. nafional andfor local media e.g. TV, radio, el

. national andior local media e.g. newspaper, Magazine, alo
B, Irade rmedia

O0O00

B1. social media
Public meetings:

B2, Hald public mesling/s

i

B3 Allended mestings &g Parah Council, local interest group, local fiocd group, ekc

DCF-IDB1 (Rev.0mza) Page 10 of 10
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Fulblic ewenis:

B4. attended show'ewerd’s e.g. county shaws, Tairs, elc |
&5, attonded trade event e.g. Flood and Coasl, Flood and Water Live, etc O
BE. hosied IDB open day [l
Section B: NOTES

Guidance and Best Practice

Has your Board published all minstes of mestings on the webseiia? In anewaring this gueastion, fis should
apply (o all the main Board meelings: held in the yaar and any appropriale meelings (he Basrd has hisdd win
axtarmal stakeholders,

Board memberahlp and attendance

When referring 1o slected members of the Board, this relabes 10 the numbar of andowners.drainage rabs
pevers that are elected o the Board.

When referring 1o appointed members of the Board, this relates io the number of members apponted by the
Incal aushorities io represent the bcal counsil laxpayers.

When referring 1o mean average number of elecled and appoinied members in sttendance &1 meetings at
gach board maeding - this should be expressed as 8 number of attendeess and nof as a percentape
abtendance.

With regand io alections, undar Schedule 1 of tha Land Drainage Act 1997, eledled rembers hould hold
office for three years, al which point a further election is held. When slections are hald, they should comply
with the requirements under Ragulation 28 of the Land Drainape (Election of Drainage Boards) Regulations
10348 - lo advertise and nolify local stakehoiders accordingly

Section C - Declaration

CHURCHFIELD & FLAWFIELD INTERNAL DRAINAGE BOARD

| canfirm that the informalion provided in seclions A-C or with this form is comect

Date L 22028

Nemein BLOCK LETTERS | WSS SAMANTHA ABLETT ]
Designation ASSISTANT TREASLURER o

Email addrass mﬂﬁ@nm.gw.uu_m _ -

OEF-IDET | Fov 0G24) Page 11cd 10
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Appendix 2

Section 1 - Annual Governance Statement 2024/25
We acknowledge as the members of
CHURCHFIELD & PLAWFIELD INTERNAL DRAINAGE BOARD

our responsitility for ensuring that there Is 8 sound system of intemal control, ncluding arangements for
the preparation of the Accounting Statements, YWe confirm, to the best of cur knowledge and belied, with
respect o the Accounting Statements for the year ended 31 March 2025, that.
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Mrs Martin went through the Governance report and the various Resolutions that the Board had been asked
to make.

a) Insurance

Mrs Martin referred the Board to the Governance report, advising that the tripartite agreement is coming to
an end which is likely to see insurance costs increasing for 2026/27.

b) Risk Management Strategy and Internal Controls

The Board did not highlight any specific risks or issues not covered within the Board’s Risk Management
Strategy (published in 2024 and on the website), noted the system of financial Internal Controls (as published
on website) and no additional controls were highlighted as required.

c) DEFRA IDB1 Return

RESOLVED

Mrs Martin referred to the completed IDB1 form for 2023/2024 which the Board noted and approved.

d) Annual Governance Statement

RESOLVED

The Board approved that the Chairman be authorised to sign the Annual Governance Statement on
behalf of the Board for the financial year ended 31 March 2025.

e) Exercise of Public Rights

The Clerk referred to the publishing of the Notice of Public Rights and publication of unaudited Annual
Return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion of the Audit and
right to inspect the Annual Return.

The Board confirmed that they have provided proper opportunity for the exercise of electors rights in
accordance with the requirements of the Accounts and Audit Regulations and the documents listed have

been published.

f) Consideration of potential litigation, liabilities, commitments.

Mrs Martin reported that as part of the Annual Governance review the Board were required to consider if
there were any litigation, liabilities or commitments, events or transactions, occurring either during or after
the year-end that have a financial impact on the authority. She confirmed that there were no such matters
that have been raised through the office of the clerk. Members gave consideration to the position.

RESOLVED
That there are no such events that would have an adverse financial impact on the Board that

would need to be included within the accounting statements for the financial year ended 31st
March 2025.

B.1251 Finance Report
Viz:
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Provided by the Middle Level Commissioners Item No: 5
. CHURCHFIELD & PLAWFIELD .
Meeting: INTERNAL DRAINAGE BOARD Subject: FINANCE REPORT
th Officer
Date: Wednesday 25™ June 2025 . Andrew Wool/Sam Ablett
Responsible:
RECOMMENDATIONS

The Board is asked to:

A. Consider the budget review — Appendix 1

B. Consider and approve the payments detailed within Appendix 2.

C. Consider and approve the Annual Accounts & Finance Papers 2024/2025 within Appendix 3.
D. To authorise the Chairman to sign the Annual Return for 2024/2025 (Appendix 4)

Finance Officer’s review and key messages
For 2024/2025 the Board set a rate of 9.50p to raise a total of £46,801 in agricultural drainage rates and special
levies. The rating estimates included the sum of £15,300 for current and future improvement works.

A budget monitoring exercise was carried out based on figures to 315 December 2024 which gave a forecast out-
turn of £46,801, this included areas of forecasting the budget allocation.

The final out-turn shows net expenditure of £50,639 after transferring £15,300.00 to the future works account
as had been planned. The comparison between the monitoring forecast and actual out-turn is shown in the
attached schedules.

Over-all this decreased the general fund balance by £3,861.19 to £29,949.10 at the 31 March 2025, with the
Board having a development charges account balance of £17,079.74 and £36,973.27 in their future works

account at this point.

These balances are shown in the attached accounts, finance papers and Annual return which the Board are
required to consider and approve.

Budgeting

1.1 The Budget Comparison of the forecast out-turn and the actual out-turn for the financial year
ending 31° March 2025 is included as Appendix 1.

Payments for 2025

2.1 Payments are detailed within Appendix 2

Annual Accounts and Finance papers 2024/2025:

3.1 Annual Return 2024/2025:

To consider the Annual Accounts and bank reconciliation for the year ended on the 315 March 2025

(Appendix 3) and the completion of Section 2 of the Annual Return as required in the Audit
Regulations (Appendix 4).

Author Name: Andrew Wool/Sam Ablett
Role: Responsible Finance Officer/Assistant Treasurer

Appendix 1 Budget Review

Appendix 2 Payments for 2024/25

Appendix 3 Annual Accounts & Finance Papers 2024/25
Appendix 4 Annual Return 2024/25
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Appendix 1
CHURCHFIELD AND PLAWFIELD INTERNAL DRAINAGE BOARD
ACCOUNTS/BUDGET MONITORING 2025/2026

Budget Probable actual Actual
2024/2025 2024/2025 2024/2025 Remarks
£ £ £
Insurances 225 520 520
District work and repairs and 19,150 23,551 25,002 B
renewals (including Environmental
measures)
Administration charge, Health and 7,800 7,527 8,400
Safety contract, Audit fee, printing,
stationery, advertising etc
Improvement works 15,300 13,204 15,300
Environment Agency Precept 3,071 3,071 3,071
45,546 47,874 52,294
LESS Deposit Accounts interest 1,208 1073 1,655
44,338 46,801 50,639
Estimated General Fund
Opening Balance 33,810 33,810 33,810
Rate set 9.50p 46,801 46,778 46,801
Rate Required
Rates W/Off (23)
Net Expenditure 44,338 46,801 50,639
Balances (2,462) 0
Closing Balance 33,810 33,787 29,949
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CHURCHFIELD AND PLAWFIELD INTERNAL DRAINAGE BOARD

Payments 2024/2025 (1st April 2024 - 31st March 2025)

Middle Level Commissioners - IDB Health & safety Re-charge 2023-2024

Middle Level Commissioners - Administration charge, postages, telephone charges, stationery

and Travelling

Middle Level Commissioners - Fees (Production of Board report, planning and development applications)
Middle Level Commissioners - Fees (Discharge consent application - Fountain Construction (Anglia) Ltd)
Mr J D Clifton - Refund of drainage rates

Mr D Stittle - Refund of drainage rates

Environment Agency - Precept

Middle Level Commissioners - Internal audit fees (Whiting & Partners 2023-2024 accounts)

Middle Level Commissioners - Court fees

Middle Level Commissioners - Fees (Production of Board report, planning and development applications)
PKF Littlejohn LLP - Audit fee (2023-2024 accounts)

Middle Level Commissioners - Administration charge, postages and telephone charges

Middle Level Commissioners - Fees (Planning and development applications)

Middle Level Commissioners - Renewal of insurances

Environment Agency - Precept

A Loft - Refund of drainage rates

Middle Level Commissioners - Fees (Production of Board report, planning and development applications)
King's Lynn Internal Drainage Board - Flail mowing & drain maintenance

Middle Level Commissioners - Contribution (Environmental Officer)

Middle Level Commissioners - Contribution towards retirement gift

Middle Level Commissioners - Fees (Planning and development applications)

Information Commissioner - Data Protection Registration renewal

District Officer's expenses 2024/2025

Crown Lodge Hotel - Expenses in connection with Board meeting

(NB - Amounts shown include Value Added Tax)
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204.00

3,897.29
429.90
579.12

15.41
9.30

1,635.73

618.00
0.50

1,476.00
378.00

3,365.05
633.90
520.47

1,635.72

22.11
2,448.90
16,430.40
783.50
25.00
735.90
52.00

4,526.90
213.00

40,436.10
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CHURCHFIELD AND PLAWFIELD INTERNAL DRAINAGE BOARD

ACCOUNTS FOR THE YEAR ENDED 31ST MARCH 2025

Payments made during the year:-

Precept

Insurances 520.47
Drainworks, Repairs & Renewals 25,002.15
Administration Charge, Audit fee,

Printing, Stationery, Advertising etc 8,399.67

Transfer to Future Works Fund

Balance Carried Forward

General Fund

Development Charges Account
Contributions holding account
Future works fund

Sundry Creditors

GENERAL FUND

3,071.45

33,922.29
15,300.00

29,949.10

82,242.84

2024
Apr-01

2025
Mar-31

BALANCE SHEET

Revenue Section

29,949.10
17,079.74

2,137.56
36,973.27

8,459.30

94,598.97

Assets

By Balance Brought Forward

Rate Income & Special levy
Interest on Deposit Accounts
Development Charges
Consents

Ratepayers' Account - Arrears
Value added Tax - Refunds due
Sundry Debtors

Balance in hand:-
Barclays - Treasurer's Account
Barclays - Business Premium
National Savings - Treasurer's Account

986
Appendix 3
33,810.29
46,777.61
511.94
893.00
250.00 48,432.55
82,242.84
1435.62
1,149.41
0.00
91510.22
19,787.00
71,723.22
503.72 92,013.94
94,598.97
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Churchfield & Plawfield Internal Drainage Board

Summary of Bank Reconciliations as at 31st March 2025

Treasurers Account 2024/2025

1st April 2024
Balance brought forward 78,649.28

31st March 2025
Receipts during the year

Clerk's collection account 52,204.65
Interest on deposit accounts 1,092.39 53,297.04

131,946.32

National Savings - Treasurers Account 2024/2025

1st April 2024

Balance brought forward 497.89

31st March 2025

Interest on deposit accounts 5.83
503.72

Barclays Bank PLc

Current Account

Balance per Statement as at 31st March 2025
Less unpresented cheques

O/S lodgement

Balance per Trial Balance

Cash balances as at 31st March 2025

Barclays Bank PLc

Current Account
Business Premium Account

National Savings
Investment Account per passbook

Total reconciled cash balances per accounts

31st March 2025
Payments made during the year

Balance carried forward

31st March 2025
Payments made during the year

Balance carried forward

19,787.00
0.00

0.00

19,787.00

19,787.00
71,723.22

503.72

92,013.94

987

40,436.10

91,510.22

131,946.32

0.00

503.72

503.72



Thursday 26" June 2025 988
Churchfield & Plawfield IDB
Reconciliation between statement of accounts and Annual Return
Financial year ended 31st March 2025
Per Annual
Return
Line 1 Balances brought forward
General Fund 33,810.29
Development charges account 17,369.73
Future Works Fund 21,350.00
Contributions holding account 2,137.56
74,667.58 74,668
Line 2 Rates and Special Levies
Agricultural rates 8,146.90
Special Levies 38,654.00
Penalty 0.00
Costs 0.00
Write-off -23.29
46,777.61 46,778
Line 3 Total other receipts
Interest
General fund 511.94
Development charges account 263.01
Future wroks 323.27
Consent applications 250.00
Discharge contributions 340.00
Contribution to works 0.00
Write back of provisions 0.00
1,688.22 1,688
Line 4 Staff costs
Wages/salaries 0.00
National insurance contributions 0.00
Pension costs 0.00
Travelling expenses 0.00
0.00 0
Line 5 Loan repayments
PWLB - Principal 0.00
PWLB - Interest 0.00
0.00 0
Line 6 All other payments
Precept 3,071.45
Rates, insurances, telephones 520.47
Drainworks 25,002.15
Administration 8,399.67
Development charges fees 0.00
Improvement works 0.00
36,993.74 36,994
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Churchfield & Plawfield IDB
Reconciliation between statement of accounts and Annual Return
Financial year ended 31st March 2025

Per Annual
Return
Line7 |Balances carried forward

General Fund 29,949.10
Development charges account 17,079.74
Future Works Fund 36,973.27
Contributions holding account 2,137.56

86,139.67 86,140

Reconciliation
Line1+Lline2+Line3-Lined-Line5-Lineb 86,139.67

Balances carried forward
Per Annual return 0.00
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Appendix 4

Section 2 ~ Accounting Statements 2024/25 for
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INTERNAL DRAINAGE BOARD
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Finance officer’s review and key messages

The Board considered and noted the key finance messages of the Finance Officer, and the payments detailed
for 2024.
The Budget Comparison was noted.

Payments for 2024

The Payments were reviewed and accepted.

Annual Accounts and Finance Papers 2024/2025

The Board considered and approved the Annual accounts and Finance Papers for the year ended 31t March
2025, as required in the Audit regulations and that the Chair be authorised to sign the return.

RESOLVED
That the Chair be authorised to sign the Annual Return, on behalf of the Commissioners for the financial

year ended 31 March 2025.

B.1252 Date of next Meeting

RESOLVED

That next Meeting of the Board be held on Monday 2" March 2026 at 7.00 pm at The Crown Lodge,
Outwell.

B.1253 Any Other Business

Mr Rose asked the Board to review the cost of holding their meetings at The Crown Lodge, noting that most
village halls cost around £10/hour to rent. Mr Crofts raised a concern, in that in his experience as a councillor,
halls have been booked well in advance of meetings as dates have to be published, but then the venue is
overbooked by a regular booking that occurs at the same time and their meeting has to be rearranged. Mr
Dale Boyce advised that Upwell Parish Council are charged £20 for the village hall for their meetings.

The Board agreed to keep the booking for The Crown Lodge for 2026, but asked all Board members to look
for other venues that the Board could consider.

With no other items being raised by the Board, the meeting was closed at 9.20am.



