NORDELPH INTERNAL DRAINAGE BOARD
Administered by:

Contact: Polly Tombleson, Senior Business Support Officer i _Cop,
Ya " 70\

A0

)
«_suano*”

Email: enquiries@middlelevel.gov.uk 8

Telephone: DD (01354) 699377

13™ June 2025

Dear Board Members

Upcoming meeting of the Board
Wednesday 25t June 2025

Please find overleaf the agenda for the meeting of the Board to be hosted at the Middle Level offices, PE15
OAH at 1.00pm on Wednesday 25" June 2025.

As you’ll be aware, we administer thirty Boards that mostly all meet within similar date ranges. Thank you
to the majority of Members who already confirm their attendance proactively.

Please help us manage your Board effectively by proactively letting Polly know as soon as possible, by
telephone or email, if you can attend the meeting, or not, or if you’re uncertain. This results in less abortive
time and cost to the running of all Boards.

It is important that we have early confirmation whether or not the Board will be quorate.

Yours truly
P BURROWS, FCIWEM C.WEM CEnv

Clerk to the Board



NORDELPH INTERNAL DRAINAGE BOARD
Wednesday 25" June 2025 — 1pm
Middle Level Offices, March PE15 0AJ

Agenda:

Item No Topic Format Lead
1 Welcome & apologies Verbal Chair
2 Declarations of Interest Verbal Chair
3 Minutes of last meeting and matters arising Pages3-12 | Chair
4 Governance Pages 13 - 15

e Risk Management Assessment/Strategy

e |Insurance

e Consideration of potential litigation, liabilities, commitments

e |DB1

Pages 16 - 26

e Annual Governance Statement Page 27
5 Finance Report Page 28 Clerk

e Finance Officer’s Review

e Budget review Page 29

e  Payments for 2024/2025 Page 30

e Annual Accounts and Finance papers 2024/2025 Pages 31 - 33

e Annual Return 2024/2025 Page 34
6 Date of Next Meeting — Weds 11t March 2026 at 6pm at MLC offices Verbal Chair
7 Any other business Verbal Chair

(NB: If required for any agenda item:

In pursuance of Section 1(2) of the Public Bodies (Admission to Meetings) Act 1960, the public be excluded from the meeting when
the above matters are being considered by reason of the confidential nature of the business to be transacted.)



NORDELPH INTERNAL DRAINAGE BOARD

At a Meeting of the Nordelph Internal Drainage Board
Held at the Middle Level Offices, March on Wednesday 12t" March 2025

PRESENT
R Means (Chair) D Boyce
Mrs B Boyce G Boyce
D J W Boyce J Clifton

Mrs Ruth Martin representing the Clerk was also in attendance.

Welcome and Apologies

The Chairman welcomed everyone to the meeting.

Apologies for absence were received from Chris Crofts

B.1061 Declarations of Interest

Mrs Martin reminded Members of the importance of declaring an interest in any matter included in today’s
agenda that involved or was likely to affect any individual on the Board.

Mr G Boyce declared an interest in matters relating to the District Officer and Pumping Station duties.

B.1062 Minutes of last meeting and matters arising

RESOLVED

That the Minutes of the Meeting of the Board held on the 25" June 2024 are recorded correctly and
that they be confirmed and signed.

B.1063 Constitution & Membership

a) Attendance and Vacancy

It was noted that the attendance at meetings is good but that there still remains one vacancy on the Board.
Board members were asked if they knew of any potential new Board members, and discussions were had
around eligible people who had not previously been asked. It was agreed that the Chairman approach Mr
Robert Melton to see if he would be interested in joining the Board.

b) Election of Chair and Vice Chair

The appointments of Chair and Vice Chair were considered.

Mr Dale Boyce nominated Mr Means as Chair, and this was seconded by Mr Clifton. Mr Means accepted the
nomination and this was agreed unanimously.

Mr Means nominated Mr David Boyce as Vice Chair, and this was seconded by Mr Clifton. Mr Boyce accepted
the nomination and this was also agreed unanimously.
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¢) Training
Board members were asked to complete the training matrix as circulated at the meeting, and to advise the
office if any further training is undertaken.

RESOLVED
i)  The Chairman to approach Mr Robert Melton regarding becoming a Board member.
ii)  That Mr Roger Means is re-appointed as Chairman.

iii)  That Mr David Boyce be appointed Vice-Chairman.

B.1064 Clerk's Report

Mrs Martin asked if the report could be taken as read and this was agreed by all members.

a) Highland water and IDB Precept

Although this Board does not have a highland and therefore no highland water claims, Mrs Martin outlined
the issues being faced by other Boards. She advised that the IDB Precept had increased by 2% this year, and
that the Clerk was considering whether an appeal should be lodged, and if this would have greater gravitas
if this were on behalf of all the Boards that he administers.

RESOLVED

The Board agreed to delegate the decision on whether to appeal the IDB Precept (under s40 of the
Water Resources Act) to the Clerk in conjunction with the Chairman. Any appeal must be lodged within
6 weeks of formal notification.

b) Fens Reservoir

Although this Board are not directly impacted by the scheme, all IDBs that gravity outfall or pump into the
Middle Level watercourses have an interest and Mrs Martin reminded the Board of this. She advised that the
Middle Level Commissioners will be working with Anglian Water over the coming months in their
development of the Development Consent Order, and MLC need to secure specific delegation authority from
the Board in readiness for this. Therefore, the Board are asked to approve that they act as one with the
Commissioners and other impacted IDBs, and to provide the relevant authorisations for staff and consultants.
The Board are also advised that the Fens Reservoir DCO may need to overwrite/disallow existing statutory
powers held by the Board, and that decision making on this is delegated to the Clerk and Chairman/Vice
Chairman.

The Chairman asked that the Board be kept updated on progress in this regard.

RESOLVED

That the Board act as one with the Middle Level Commissioners and other impacted IDBs. Therefore,
the Middle Level Commissioners staff, consultants and legal service provider are authorised to act on
behalf of and represent the Board.

Acknowledge that the Fens Reservoir DCO may need to overwrite/disallow existing statutory powers
held by the Board and delegate the decision making on this to the Clerk, engaging with the
Chairman/Vice Chairman as he sees fit.



B.1065 Environment Officers’ Report

Mrs Martin asked the Board to consider the report, and particularly the revised Environmental Services
package. This promoted some discussion with Mr G Boyce asking for more detail in relation to the revised
fees. Mrs Martin drew his attention to the breakdown of fees included in the report, advising that this
represented 6.25 days of Ecological Services time per year. Mr Boyce then asked if there would be a discount
if all the time is not used, and Mrs Martin suggested that he look at the services akin to an insurance, in that
the services are there if the Board need and choose to use them, and therefore no discounts or rebates would
apply if the time is not used.

Mr David Boyce asked about the updates in policy, legislation, regulation and best practice which has been
referred to in the report and enquired as to which body the Environment Officer looked to for updates, citing
that Local Councils use the services of the National Association of Local Councils. Mrs Martin advised that she
did not have that information but would ask the Environment Officer to let Mr Boyce know.

Following further discussion, the Board did not agree with the proposal, resolving that Mr David Boyce would
make contact directly with the Environment Officer to discuss this further.

Mr G Boyce proposed that the Chair and Vice Chair then resolve the fee structure directly with the
Environment Officer as Mr David Boyce felt that he was suitably qualified to provide some of the services
himself. This was agreed by the Board.

Mrs Martin continued to advise the Board of the other recommendations within the report, including the
advice pertaining to the Hedgerow Regulations, a reminder about the use of the request form for non-
routine works; licenced supervision working around badger setts; and the Board’s culverting policy

The District Officer questioned the provision of training in the past, reflecting that he had not been invited
to any previous training days. Mrs Martin advised that the Environmental Services Package included
attendance at an environmental training day which is to be hosted by the Environment Officer. Mr G Boyce
indicated that he would like to attend that training.

RESOLVED

i) That Mr David Boyce liaise with the Environment Officer regarding service provision for 2025/26.

ii)  That the final decision relating to the Environmental Services Package be delegated to the Chair
and Vice Chair.

B.1065 Chairman’s Items

The Chairman did not have any specific items to bring to the Board. However, he asked for the District Officers
thoughts on the pumping station, and Mr G Boyce advised that there is a large crack in the pumping station
that is large enough to put a hand in, but that has not grown in the last 5 years. He advised that he is keeping
a photographic record of the condition. Mr Boyce also advised that the steels that make the pumping station
sump are very rusty, but his opinion was that they would last several more years.

The Chairman said he thought it was most important to keep the dykes and drains clear as the Board have
been doing.

B.1066 Consulting Engineers’ Reports

Mrs Martin asked if the report could be taken as read, highlighting some points that required the Board’s
decisions.



a) Technical Services — Planning Charges

Mrs Martin advised the Board that following the review of the current Planning Charges by the new Head of
Technical services, a proposal to introduce charges for developers had been developed. The Middle Level
Executive Committee met recently and advised that they wish to implement the revised charging structure
as soon as possible. This will now be considered at the next Commissioners meeting on 30" April after which
the intent is that model will be implemented. The Board was asked if they accept this model pending the
outcome of the Commissioners meeting, and if they also acknowledge the proposed approach to introduce
interim charges for responding to applicants. This was agreed by the Board although it was agreed that this
will have minimal impact on this Board due to the district being primarily agricultural.

RESOLVED
To accept the model pending the next meeting of the Middle Level Commissioners.

b) Standing Advice Note

The Board were reminded of the MLC’s Standing Advice Note, which was issued to local Councils and the
Environment Agency in May of 2024 effectively declaring the Middle Level flood and drainage infrastructure
‘at capacity’. The Board were invited to consider issuing similar advice notes for its District.

The Chairman felt that an Advice Note was not really needed for this Board as this is mainly an agricultural
Board. It was agreed by the Board that no change was required.

c) Capital Programme

Mrs Martin asked the Board to consider the Consulting Engineers proposed Capital Programme, and the
advice that the pumping station is in poor condition and that the Board should consider planning its
replacement as soon as possible. Mr G Boyce thought that it was too soon to start planning replacement, and
the Board agreed that the condition was not significantly poor enough to warrant funding such a significant
replacement scheme. Mrs Martin drew the Board’s attention to the comments included in the Mechanical
and Electrical Engineers report, who had advised that the sump piles ‘were found to be in very poor condition
with severe corrosion and in places corroded all the way through’, and his advice that ‘a plan needs to be put
in place for the replacement of this station’. Mr G Boyce said he thought that the steels around the sump are
the only thing that needs replacement, and he suggested that once the loan repayments for the new pump
have been completed, that the Board continue to budget the same amount in order to save for the
replacement steels.

Mr David Boyce asked if the understanding the condition of the building is a requirement of the insurers and
Mrs Martin advised that she would need to refer this query back to the Assistant Treasurer. It was agreed

that the Board would be comfortable for this to be reported back to Mr Boyce directly.

The Board agreed that no further action would be taken at this time regarding the pumping station
replacement.

d) Pumping Station Key Dates

The Board were asked to review the Pumping Station Key Dates, to which they confirmed their satisfaction.
Mr G Boyce advised that the weedscreen bars were replaced in 2023 and that he could confirm the exact
date if required.

B.1067 Health & Safety

The Chairman and District Officer advised that no Health and Safety visit had been held this year, and that
they are awaiting an appointment for the next visit.



Mr G Boyce requested that this appointment be made with him by phone and not email.

Post Meeting Note: the last Health and Safety visit had been held on 18" February 2025. Both the District
Officer and Chairman attended. No significant issues were identified.

B.1068 District Officers Report

The District Officer reviewed his written report. As mentioned in his report, he asked if Mrs Martin could
provide an update on what would happen to the old pump now it has been removed. Mrs Martin was able
to report that the pump is still located at the Middle Level Commissioners depot. The District Officer asked if
any scrap value could be given back to the Board. Mrs Martin advised that she would ask the Mechanical and
Electrical Engineer to make contact with the District Officer to discuss.

The District Officer advised that the slip as previously reported had not self-healed as was hoped, and that
now the pump has been replaced he would like to concentrate on dealing with the slip. He had had the area
reviewed by one of the Middle Level Environment Officers, Abigail Leech, and he is waiting for her report.
Whilst waiting for the ecological report he would like to approach some suitable contractors for quotations
but is unsure of who to approach. Mr Clifton suggested David Scales at Terrington St Clements. The Chairman
felt that if a fair quotation was received that the works should be commissioned, but the District Officer
advised that he would prefer to get 2 or 3 quotes. The Chairman suggested that a second quote be sought
from the Downham and Stow Bardolph IDB, but that he was unsure if any other neighbouring Boards had
operatives and machines. Mrs Martin was able to advise that the Upwell IDB had their own machine and
operative and Chairman suggested that the District Officer approach their Chairman. The District Officer
reminded the Board that they had budgeted for the drain works to be undertaken after the new pump had
been fitted. The Board agreed that the District Officer could arrange for the works to go ahead following the
receipt of the quotations.

The District Officer advised that there had been some fly tipping of fridges on the Middle Level land opposite
the pumping station, and Mrs Martin agreed to advise the Middle Level Operations Engineer of this.

The District Officer concluded by asking the Board if they were satisfied that he continued flailing and weed
bucketing as previously and the Board confirmed their satisfaction.

RESOLVED
i) That any scrap value of the old pump be established.

ii)  That the District Officer commission ditch repair works following the receipt of 3 quotations.

B.1069 Governance

Mrs Martin drew the Board’s attention to the Governance report, advising on the items that required
resolutions.

a) Completion of the Annual Accounts and Annual Return of the Board — 2023/2024

i) The Board considered and approved the comments of the Auditors on the Annual Return for the
year that ended on the 31st March 2024

ii)  The Board considered and approved the Audit Report of the Internal Auditor for the year that
ended on the 31st March 2024

The Board noted and approved the continued appointment of Whitings as Internal Auditor



b) Review of Internal Controls

Mrs Martin reported that the internal controls that the Middle Level Commissioners have in place in their
services to the Board have now been summarised and are available on the Boards web-page.

RESOLVED

The Board considered and expressed satisfaction with the current system of internal controls.

c) Approval of authorised officers for operational/regulatory roles

RESOLVED

The Board are asked to confirm the stance that all employees and contractors of the Middle Level
Commissioners are considered as duly authorised offices and therefore able to use the Board’s
powers and IDB Byelaws for their operational and regulatory roles on behalf of the Board.

The Board are asked to confirm the stance that their Chairman, Vice Chairman, District Officer(s),
pump attendants and employees (if applicable) are considered as duly authorised officers and
therefore able to use the Board’s powers and IDB Byelaws for their operational and regulatory roles
on behalf of the Board.

d) Responsible Finance Officer

Following the retirement of Robert Hill, the MLC Treasurer and the appointment of Andrew Wool as the new
MLC Head of Finance, the Board approved the relevant resolutions to manage the transition.

RESOLVED

That the role of position of Head of Finance to the Middle Level Commissioners is to include the
appointment as Responsible Financial Officer to the Board.

That the person appointed as Head of Finance for the Middle Level Commissioners be added to the
Barclays Bank PLC mandate and authorised to sign cheques and authorised to make payments on
behalf of the Board.

That the person appointed as clerk to the Middle Level Commissioners be added to the Barclays Bank
PLC mandate and be authorised to sign cheques and to authorise payments on behalf of the Board.

That the person appointed as Head of Finance to the Middle Level Commissioners will be appointed
as the administrator on behalf of the Middle Level Commissioners to the Barclays Bank PLC internet
banking platform as used by the Middle Level Commissioners.

That following Mr Robert Hill leaving the employment of the Commissioners that the Head of Finance
of the Middle Level Commissioners be delegated the authority to appoint a member of the finance
team to be an additional administrator on the Barclays Bank PLC internet banking platform as used by
the Board.

e) Risk Management Strategy and insured Values

Mrs Martin advised the Board of the proposal to ascertain professional valuations of the MLC and IDB
pumping stations for insurance purposes, and that two options were being considered, which were as
detailed in the Governance report.



The Board considered the proposals and Mr David Boyce referred back to the previous discussion relating to
the condition of the pumping station and its impact on the insurance valuation. He added that it would be
useful to understand if an insurance valuation is required every 5 years. The Board agreed that if a five yearly
valuation is required then they would support the option to sample a representative set of pumping station
valuations rather than visits to all stations. However, if a 5 yearly valuation is not required, then the Board
would not wish to be included in the valuations.

The Board expressed their satisfaction with the current insured value of £411.824 index linked.
RESOLVED

i)  That the Board do not wish to be included in in the professional valuation of pumping
stations if a 5 yearly valuation is not required.

ii) If a5 yearly valuation is required, the Board would prefer the least cost proposal

f) Policy Reviews

Mrs Martin referred to the Board’s Finance Regulations and Finance Code Policy which has been reviewed
and updated by the clerk and responsible financial officer. The Board also reviewed the Complaints
Procedure, Privacy Policy and Anti-Bribery policy and approved the Data Protection Officer.

RESOLVED

i)  That the update and re-publication of the Complaints Procedure and Privacy Policy is
approved.

ii) That the Board reviewed and approved the publication of an Anti-Bribery policy, and the
Financial Regulations policy.

iii) That the MLC Lead Clerk, currently Ruth Martin, acts as the Board’s Data Protection Officer

and acknowledges that this role will be associated within the incumbent employee role of
MLC Lead Clerk.

g) Exercise of Public Rights

Mrs Martin referred to the publishing of the Notice of Public Rights and publication of unaudited Annual
return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion of the Audit and
Right to inspect the Annual Return.

h) Consideration of potential litigation, liabilities, commitments.

Mrs Martin reported that as part of the Annual Governance review the Board were required to consider if
there were any litigation, liabilities or commitments, events or transactions, occurring either during or after
the year-end that have a financial impact on the authority. She confirmed that there were no such matters
that have been raised through the office of the clerk. Members gave consideration to the position.

RESOLVED
That there are no such events that would have an adverse financial impact on the Board that

would need to be included within the accounting statements for the financial year ended 31st
March 2024.



B.1070 Finance Report — Looking Back

a) Finance officer’s review and key messages

The Board considered and noted the key finance messages of the Finance Officer, noting the receipt of
£4,706.31 following the submission of a claim for the first phase of Storm Recovery Grant funding.

b) Payments for 2024.

The Board considered the payments detailed for 2024. Mr G Boyce asked if all payments are still approved
by the Chairman prior to payments being made, and the Chairman confirmed that he still reviews all
payments. The Board expressed their satisfaction with the payments.

B.1071 Finance Report — Looking Forward

a) Finance officer’s review and key messages

The Board considered and noted the key finance messages of the Finance Officer. Mrs Martin drew the
Boards attention to the Finance Officers comments relating to pumping costs and asked them to take this
into account when considering the rate.

Fees, Remuneration & Subscriptions :

b) Ada Subscription
That the ADA subscription not be paid for 2025 and to be reviewed again in 2026.

c) District Officer’s Fee
The Board gave consideration to the District Officer’s fee for 2025-2026. The Chairman asked if the MLC pay
award had been set, and Mrs Martin was able to advise that it had been set at 4.15% for 2025-26. Mr Dale
Boyce proposed that the Board mirror this, and this was seconded by Mr David Boyce and agreed by the
Board.

The Board also gave consideration to the Pumping Station duties fee, and the Chairman proposed that this
increases in the same way as the District Officers fees. This was seconded by Mr Dale Boyce and agreed by
the Board.

Mrs Martin asked if the same increase is to apply to the expenses payments, and this was confirmed by the
Board.

RESOLVED

i) That the Board agree that the District Officers fee and additional payment increases by
4.15% for 2025/2026, mirroring the MLC increase.

ii) That the Board agreed that Pumping Station duties fee and expenses increase by 4.15% for
2025/2026, mirroring the MLC increase.

d) Precept
Internal Drainage Boards are required to pay a Precept (IDB Precept) to the Environment Agency for their
expenses managing water passing into main rivers. Predominantly, the Precept funds additional maintenance
downstream of and/or benefitting IDB districts.

The Anglian (Great Ouse) Regional Flood & Coastal Committee (RFCC) determined that the Precept will
increase by 2% for 2025.
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The precept for 2023/2024 was £ 1,848.16.
RESOLVED

That the Precept is paid in full unless a decision to appeal against the Precept is made.

e) Estimates & Rate Requirements for 2025/26.

Mrs Martin advised that when considering the rating estimates and the Agricultural Drainage Rates and
Special Levy requirements for 2025/2026, the Board should note the comments made by the Responsible
Finance Officer.

The Board reviewed the proposed budget for 2025/26. The Chairman proposed that the rate remains the
same as the previous year, at 37.0p in the £ and this was seconded by Mr Clifton and agreed unanimously.

The Board considered estimates of expenditure and proposals for special levy and drainage rates in respect
of the financial year 2025/2026 and were informed by Mrs Martin that under the Land Drainage Act 1991
the proportions of their net expenditure to be met by drainage rates on agricultural hereditaments and by
special levy on local billing authorities would be respectively 93.13% and 6.87%.

RESOLVED
i) That the estimates be approved.
i) That a total sum of £27,419 be raised by drainage rates and special levy.
iii) That the amounts comprised in the sum referred to in ii) above to be raised by drainage rates

and to be met by special levy are £25,536 and £1,883 respectively.
iv) That a rate of 37.00p in the £ be laid and assessed on Agricultural hereditaments in the District.

V) That a Special levy of £1,883 be made and issued to Borough Council of Kings Lynn and West
Norfolk for the purpose of meeting such expenditure.

vi) That the seal of the Board be affixed to the record of drainage rates and special levies and to the
special levy referred to in resolution v).

vii) That the Clerk be authorised to recover all unpaid rates and levy by such statutory powers as
may be available.

B.1072 Middle Level IDB Change

Mrs Martin referred the Board to the ‘Middle Level — A Case for Change’ report, advising that they should all
have received a digital copy of the report. The report considers the future structure of IDBs in the Middle
Level, considering the pros and cons of all of the options available within an agreed set of parameters. She
advised that a Working Group has been brought together, made up of Board members from across the
Middle Level district, and that this included Mr David Boyce from this Board.

Mr Boyce then updated Board. He reported that quite a few Boards haven’t planned for the future of their
pumping stations and are now finding that they do not have the funds available to carry out essential works.
He referred to the comment in Paul Burrows report, that ‘we collectively are only as strong as the weakest
link’. He advised that in his opinion, amalgamating into 3 Boards would result in Boards that are
predominantly funded by Special Levy and that this would significantly reduce the number of agricultural
Board members. He would like to see a fair split of agricultural and political Board members. He advised that
the Board have been asked to consider providing a £300 contribution towards the costs of developing the
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detailed design, and that the overall process will ultimately provide more support for smaller Boards. He
advised that if Boards become financially unviable, they could be forced into amalgamations with other
Boards, and that they will be managed by the Environment Agency which in his opinion would politicise the
running of the Boards, and this would be financially costly. He felt that the Board need to be part of the
process.

Mr G Boyce thought that £300 for this Board is expensive, and asked if it would be possible to make a smaller
contribution. Mr David Boyce agreed with this. His strong suggestion would be to move to a 4 Board district

as this would give a stronger rural voice in the Boards.

The Chairman then proposed that a £100 contribution be made, and this was seconded by Mr David Boyce.
The Board agreed except Mr Dale Boyce, who abstained.

Mrs Martin advised the Board members that they should respond to the questions listed in the report via the
Chairman by 4™ July 2025 so that they have some time to think about the proposals and their answers.

Mr David Boyce suggested that the Board feedback their preference for the 4 Board option, but Mr Dale
Boyce disagreed and preferred the 6 Board option. Mr David Boyce advised that the report had already
discounted the 6 Board option as this would still not generate enough income to provide the Boards the
security they need.

The Board agreed to consider the report and advise the Chair and Vice Chair of their thoughts, so that the
Chair and Vice Chair can provide feedback before 4" July 2025.

RESOLVED
That a £100 contribution be made by the Board towards the cost of developing the detailed design.

That the Chair and Vice Chair will provide feedback to the MLC Chief Executive by 4™ July 2025 on
behalf of the Board.

B.1073 Date of next Meeting

RESOLVED

That next Meeting of the Board be held on Wednesday 11" March 2026 at The Middle Level Offices at
2pm.

That the Budget Setting Meeting of the Board be held on Wednesday 25" June 2025 via Teams.

B.1074 Any Other Business

No items were raised and the Chairman closed the meeting at 7.30pm.
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Provided by the Middle Level Commissioners Item No: 4

. NORDELPH INTERNAL .
Meeting: DRAINAGE BOARD Subject: GOVERNANCE
Date: Wednesday 25" June 2025 Officer . Paul Burrows
Responsible:
RECOMMENDATIONS

The Board is asked to:
A. Insurance
B. Highlight if there are any specific risks or issues not covered within its Risk Management
Strategy that may need review ahead of the next formal update.
C. Note the system of financial Internal Controls that are in place and consider whether
additional controls are required within the running and decision making of the Board.
D. To note and approve the submission of the IDB1 return made on its behalf to Defra.
Appendix 1
E. Toreview and approve the submission of their Annual Governance Statement for 2025
and authorising the Chairman and Clerk to sign the statement. Appendix 2
F. Exercise of Public Rights
G. Consideration of potential litigation, liabilities, commitments
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1.2

2.1

2.2

2.3

2.4

Annual Return & Auditors Report 2023/2024

The AGAR provides the framework by which the governance of the Board is assessed. The Board’s
last AGAR is available on its page via www.middlelevel.gov.uk

The Board is asked to act on the advice of the Auditor within its decision making.
Internal Controls

Within the financial operations at the Middle Level offices there are a series of controls in place to
ensure the segregation of duties, so as far as practical within a small workforce, that no one person
has control of a single operation from start to finish. The Internal Controls are available via the
website within the ‘Governance’ section on the Board’s page.

The Board needs to ensure there is adequate separation of duties within its running and decision
making. Members are asked to refresh themselves as to the Member Code of Conduct (available
within the Governance Documents on the Board’s webpage) and ensure their declarations of
interests are clear and up-to-date.

If a Board Member (or their business) undertakes contracted work (or bids for such work) for the
Board it is recommended that they be excluded from any decision making as a matter of course and
that appropriate contractual arrangements are in place.

If the Member also has a lead role for the Board (eg Chairman/Vice Chairman) then it is important
that the Board puts in place safeguards to ensure a separation of duties, particularly being clear on
who is acting as lead client for the contractor.

Insurance

Our insurance has been arranged using Towergate insurance brokers for the year to 31st March 2025.
AXA offered a 2-year extension of the tripartite agreement we had previously signed and this was
accepted as they offered to keep our business combined policy premium at the same rate for 2025-
2026, subject to there not being any changes to the existing cover, i.e. increase in valuations.
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4.1

5.1

6.1

7.1

7.2

7.3

7.4

Covering MLC and our administered IDBs, the business combined policy premium has increased this
year by £16,875, due to the significant increase in pumping station valuations following the meetings
last year. The fleet policy premium has also increased considerably due to the both the number and
size of claims during the year, together with there being additional vehicles and plant. We have been
warned that AXA capped the increase in the fleet premium, but if this had gone out to tender would
probably have been in the region of £110,000 plus 12% Insurance Premium Tax. This equates to an
increase of £68,000.

More concerningly, AXA will no longer be offering a specific policy for IDBs going forward so this is
likely to have a significant impact on the premium for 2026-2027 as there are only a few insurance
companies that will quote for our business. NFU have declined to quote.

Risk Assessment

The Board are asked to consider and approve their Risk Management Strategy (published in 2024
and on the website).

IDB1

To note and support the IDB1 return to Defra submitted for the year 2023/24 is included as Appendix
2.

Annual Governance Statement:

To review and approve the submission of their Annual Governance Statement for 2024/25
and authorising the Chairman and Clerk to sign the statement. (Appendix 3)

Exercise of Public Rights

For completion of the Annual Governance Statement the Board is required to confirm that they
provided proper opportunity during the year for the exercise of electors’ rights in accordance with
the requirements of the Accounts and Audit Regulations.

In order to warrant a positive response to this assertation the authority needs to have taken the
following actions in respect of the previous annual return:

Exercise of Public Rights: The authority provided for the exercise of public rights set out in Sections
26 and 27 of the Local Audit and Accountability Act 2014. Part 5 of the Accounts and Audit Regulations
2015 requires the RFO to have published including on the authority’s website or other website:

° Sections 1 and 2 of the annual return
) A declaration that the status of the statement of accounts is ‘unaudited;’ and
. A statement that sets out details of how public rights can be exercised, as set out in

Regulation 15(2)(b), which includes the period for the exercise of public rights.

In addition, a notice of the conclusion of the external auditor’s limited assurance review of the annual
return, together with relevant accompanying information, has been published in accordance with
the requirements of Regulation 16 of the Accounts and Audit Regulations 2015. We also display the
‘Local Authority Accounts — A Summary of Your Rights’ with the notice.

The Clerk to refer to the publishing of the Notice of Public Rights and publication of unaudited Annual
Return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion of the
Audit and right to inspect the Annual Return.
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https://www.nao.org.uk/wp-content/uploads/2022/08/Council-accounts-a-guide-to-your-rights.pdf

8.1

Consideration of potential litigation, liabilities, commitments:

The clerk to report.

Author Name: Paul Burrows
Role: Clerk

Appendix 1 IDB1
Appendix 2 Annual Governance Statement
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Appendix 1

&

n Department
Internal drainage boards in England for Env :
Annual Report for the year ended Food & Rural Affairs
31 March 2024

The Law - the following annual report is provided In accordance with Paragraph 4 of Schedule 2 to the Land
Drainage Act 1991,

No later than 28 February 2025 a copy must be provided to;

« Flood and Ceastal Erosion Risk Management Division, Department for Environment, Food and Rural
Affsirs wa ficod repons@defra.gov.uk

* Asset Management and Engineering, Environment Agency via |dbiund@envircoment-agency.gov.uk
¢ The Chief Execulives of,

- all lecal authorities that pay specal levies o the Board,
- all County Councils or London Baroughs within which the Board Is stuated

Please complete the form elactronicaly, and please answer ALL QUESTIONS.
Please round all cash fligures down to nearest whole £

NORDELPH INTERNAL DRAINAGE BOARD

Section A - Financial information
Preliminary information on special levies issued by the Board for 2024-25

Name of local authority £

1. KINGS LYNN 8 WEST NORFOLK DISTRICT COUNCIL 1,883
2.

3

4
— . — —= R

5. B

7. -

8. ‘

Total - | 1,883

DEF-IDB1 (Rav. 0W24) ~ Page 10l 10
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Section A - Financial information (continued)

Income and Expanditurs Account for the year ending 31 March 2024

Al intermal drainags boands mus! ansura hat the Income and Expendiiung information provided balow is
consistent with the Board's annual accounting statemants which hawe bean praparad In accordance with
proper practices found in Governance and Accounlfabiity for Smaler Authorilies in England - A Practtioners’
Guide io proper practices o be sppad m e preparation of sfatufan annum poopunts and govermance

stafaments March 2025

Year ending
31 March 2024 £

Dreinzga Rales

Spocial Levies

22,101 |
1615

Highar Land YWatar Contributions fram tha Enviren mand [

Agancy -
Coninbutons recaived from developersiather
benaficiarias

Gowermmend Grants {hcﬁ.ﬂ:;f':l capital grants from EA
aned by coriribe loms )
PECAS awverall labal

m o oo >

i

Braakdown; |
Iram EA |
from ather RidAs

Loana

Rachangaabls Warks
Interasl and Irvesimant Income

Rants and Adkrow! sdg emenls

I

Other Incama
White back of provisions

o

Total incoma

24,012

EXFPENDITURE

hhuwﬁi::fdh:p'nmuntwm
Total precapd ta tha Ervirgnmeni Agency

L

'™

M, Wabsroounse fmsinlardance

0. Pumping Stations, Slulces and Weler level conbrol
siructures

P.  Administration

0. PSChs

B4T
1,794
4,850

(R Rechargaablo Works

1 |-|1|:=- [ases 0 ukpgmgglggggmmﬂ.m: 202 ¥ pdf

DEF-ID21 (Heew 0024)
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5. Finence Chargas - l 2,835

T. Biodiversity enhancement and conservation — overall 411
heokad

Broakdowen: |
General, across the whale reglon 41
5551 specific, whara relevant

U, OCther Expendibure

InELrancs B 348
Elecirisity cosis — averall fotal B 454
Breakdown {f poasibia):
Standing charge (per annem) 158
LUinit charge (per annum) B.308 1

Fuad {patrol and diesed costs) — ovarall iotal
Eraakdown:
Pumping siations
Flaal and plant machineny

-Tﬂhl enditure 27,783 I
EXCEPTHOMNAL ITEMS

V. Profs{losses) areing rom the dispesal of fixed sesets |
Nel Operating SurplusiiDeficit) for the year (3,771)
W, Developers Furds incoms nol appled in yesr B |

X, Grant income nol applied 0 yoear |

Vale of drairage rates cutslanding al year end?

3.353 % |
£ 740.86 |

Vinlua of special levies cutstanding al year end?

0%
E0

MNobes:

K. Inchede all other Income, such as absomplion aceount surpluses (for example piant and labour absommdion
accounts). Flaase include subolal of all oiher incomea in the first row and then a breakdown in separaie
o below.

L. Slabe the gross cosd of undertaking miror caplisl works that have nel besn capiialised and the annual
deprecialion charges of all major schemes that have besn capitalsed. You should also include a fair
propartion of the support costs direclly assocabed with delivery of the schames.

M. Stata the loiel precapt demanded for the year as proparly issued by the Environmani Agency, in
accordance with seclicn 141 of the Waber Resources Act 1801, Providing hat tha precept has besan
properly Bseed &g belore staled i should always be Included hare, even whan the Board has appealed

DEF-IDE1 [Rew OIZ4) Paga 3of 10
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against the amount of contribution, in accordance with sechion 140 of the Waler Resounces Acl 1801,
Where the Board knows with cerlainty (he cubsoma ol ary such appaal, it shoukd alss nclude the
appropriate accrusliprepaymant,

State all costs associabed with the mainlenancs ol walsfcoursas, meaning wark associatad with opan
channals, pipednes, cubvers, bridges. atc. Plant. vehicla and labour changes should include a Fair
propariion of the overheads such as depobiworkshop cosks, employment or-oosls, insurancas and
depraciation, sic. You should algg includa a far proportion of the support costs directly associated with
delivary of the mantenancs pragramma, Plasss do not include alectricity or fuel costs as thess are
captured saparataly,

Starte all coats assnciated with mainisning and oparating tha pumping stations, Shicss and wales leval
control structures. Plant, vehicks and labowr charges should nchude a fair praparion of the owerhaeds
such ag dapoliworkehop coats, amphoyment on-costs, insurences and depreciation, ato, You should aleo
include a fair proporion of the support costs dinectly sssooated with maintaring and opsating the
pumping skations, slicas and waber avel control siructures. Please do not include elechridty or Tuel cosls
as lhess are caplured separately

Indude the cost of nondechnical slall anly, office acesmmadation, annual deprecalion of office squipment
that has keen capitalised, minor offica equipment that hes nod bean capitalised, poslages, beleooime’,
siafionery, prinfing, adverising, auditing of sccounis, general insurancas and all other costs ARa0CIAMC
with supporting tha organisation. Pleaga nola that this toea not include support costs, which are dinectly
associatad with the delivery of front Bne services. Pleass do nod include elacincly or fusl costs as these

ane capiured sepammisly,
State all costs asspcinted with the PSCA,

Slaba all conts asaociabed with undartaking work for third paries. Plant, vehicle and labour charges should
include a tair proporion of the everbeads such as depob'workshop costs, employmenl on-cosls,
insurances and depraciaiion, sic. You should alss inciude a felr propartion of the suppart costs directhy
asaocialed with undanskng the rechargeable work.

Fchide the cosl ol servicng any bomoesng, in lerms of bankloanire purchass Interest payable.

Slate all costs associaled with undertaking works — capilal or maimesnancs — that are Sely intendaed o
hedg anhancs and/or consenes Bodivaraity. These costs ana likedly 2 be incwmed in implemanting actions
sal ol In an IDB's Biodiversity Action Plan or ofher consenvation astions. ¥ possible, you shauld dantify
tha overall costs and brask theen dawn into feo groups: ganeral acress tha whoba 1DB area, and 5531
specilic aress [in mplementing actions sat out in 351 Waber Level Management Plans or 3551 River
Rastoration Plans). Flzase do nal ncude ebactricty of Tusl cosis as thesa are caplurad separataly.

inciude pll other expanditure, such as a provision for baddeubiful debis, wribte-oife, and abeonpiion
accoun] deficils (for example plant and labour absorplion accounts), Pleasa include sub-total of all other
axpenditurs in tha first row and than 8 breakdown in soparata rows balow.

For fhe disposal of sssets, glats the differance batwoan any proceads from the salafdisposal of (b assed
and the cosl of the sssel less accumulated depreciation.

Tatal balancs af devalsper fund year snd,

Unspeni grant al year end.

DEF-IDEY [Fov.0wad) Page 4 of 10
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Section B - IDB ortin

PFlease answer ALL QUESTIONS. We will assume a negalive responasa tor amy that ara not answerad,
Policy Delivery Statement
Boards are mguired o produce a publicly availabla polkcy siglement sating o their plans for delivering fhe

Government's policy aims and objectives. it is recommended that these stalemanis be published on Beards”
wabsies wharna they have them and reviewsd every thres yearn.

1. I& an up lo dale statemant in place and copy {or weblink] provided to Defra, and EA7 . Yes ] No[]
—_—

2. What year was your statement last updaled?. ... s | 2018 —I

Bigdivarsity

3. Plaase indicals whather your Board has B Biodiversity Action Plan . _.....Yes[] No[]

4, [f “yes" is the Biodivensily Action Plan avallable on your websBaY | e, e Yee ] No[]

5. Whal pear was your Bledarsity Action Plan last updabed?. ... —

8. Hewe you reported progress on BAP mmplementation on your webaibe? ... Yes [l MafE

7. Whan was biodiversily lasi discussad al a Bosrd mesting (data)?. ... S——— 1“@ -

E55] water level management plans
9. Are you responsible for any SS51 waber level management plans?.. .o Yes] Ne E

Il 20, please complaie the lollowing Lable:

Hame l Pariners Doatw of [eat reviow Date of lasi update

10. Do you confribute towards any 5551 water level management plans? ... ........ceeee, Y88 ] Mo (3]

If 50, ploase complebs the following @b

Nama | Partners | Date of last review | Date of last update
— - e —— .!
l o I
DEF-IDE1 [Py O24) Fage & of 10
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1. Area of 5551 with IDB rﬂpurﬁllh for water laval rnlnlgmm
plarvs... e mseam e [ RS

12. Araa of SS55| with IDB contribution iowards waber kevel I'I'I-II'lI'EH!T-ﬂ't

plans. B OO Lo |
13. Area of 555 whera ID8 water leval managament aclivilies are sontribuling fo 0 iaact

recovaring or fvourable comdibon T .o e

Iﬂm

14, Area of S551 where DB water level mnmgvnnﬁucﬂmuwa neaded o achieve
recorvering of Bvwourable condition?., .

AGEEas 1o &rvi ronmental expertias

Does your IDB have actess fo envionmental experise? If 5o plesse tick all those options below through
which ervironmerial expartise is reguiarly provided Lo your IDB:

15. Appropriabely skilked Board Members {e.g. Board member from an Envirenmantal Body/Authority) [
18. Co-opled members O
17. Directly empioyed staff

18 Conlracled persons or consukants
18 Environmendal Parners/NGOs

20, Cither

O0&XE O

If g0, plaass lisk:

Public sector cooperation agreements (PSCAs)

1. How rany active PSCAs are you working on? [0

22. Which risk managemeanl autharlies ane you working with on a PSCAT

Environmant Agancy ]
Lead local flood autharity

Local sutharity (not @ kead lecal flood authority)
Intamal drainage board

Viater company

Othear

If oihar, phaasa lisk

TEFIDGT (Rav 0G24 Page 6 of 10
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23. Plaase indicata the fype of wark being undarisken

Routine mainfenance

JAsset opemition and monibaring
Assal repairs

Support during food incidend
Support during Bood recowvany

I
Azsszet Managament

What sysiamidatabase doas your Board wse to manage the assats it is responsble har?

24, ADNE
28, Paper Repords
ZE. Other Elactronic Systam

i s2, plaase list

i

Excal

27. Has your Beard conliresd o underake visusl inspactions and updaie

assat databEnas o B ArNURL BBSEET...o....o i i srrre sy e srr e s sy s s st e ves [ Noll

28. What i the cumukative ioial of ldentifed walarcourse that tha Boand paredically maintains?

i?ﬁnr'm ' J

29, How many pumping siations does the Board oparate?

|1 pumping slation - |
0. How many pumps doas the Board oparata?

DEF-IDE1 (R 0ar24)
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eleclic L1

diagal

renewable enangy pumps (&.g. direclly powened by wand, solar, hydro, ate)

femporary / mobile pumps —
othar type of pumps | -

3. [F olher, ploase lisk

32, What is the cumulalive design capacity of the Beard's pumping station(s) (erter 2er # no staliors are
oparaled)?

034 em3laas

Haalth and Safety

33. Does the Board have a current Health and Salety policy in place? Yes ] Ne[]
34. Does the Beard have a Beard Member focused on ensuring that Health and Salety is considensd when
board decisions are made? Yes ] No[]
35 Does the Board have a responsible officer for Health and Safety? Yes ] No[J
38. Have there been any reportable ncdents in the past year? Yes [ Mo 5

If 50, please summarnss in the box below:

Guidance and Best Practice
37. Has your IDB adoped a formal Scheme of Delegation? ves [ Mo []

Has your IDE provided, or accassed wia a ihird party, reining for board mambars in the lasl year in ary of B
bollowing areas

38, Governance =3
39, Fnance (<
A0, Erwvireneent &
41. Healih, safety and wellare d
42, Commurications and angagemant ]

DEF-IDA1 (Rrv.0Ev24) Fage § of 10
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43, Diher O
If &2, pleasa spacify;

44, Is your Board's website information cument for this financial year? (Board membership, audited accourils,
prograamimies of WOrkS, YWLMPS, BIE]. . a 1 eees e e seesmeresmesms s e e ems sttt st st SR Yes ] No [
45, Has your IDB adopled computerised accounting and rating Sysiems? ... oo vee ] Mo[]

46. Has your board published &l minutes of meatings on the websita?... ... e ssmereen- Y85 5] No ]

47, Doas tha Beard publizh information on ik websle on ks Elmnmm bo maintenancs works and provide
canlact catails ko alow for and encourags public angagemanty.... - ] Mo ]

4B. When planning mantenance and capital works ae amdronmantal impacts taken inke account and
wheravar possibla Dest praction BOPIEHT . ... e cemessemrees e Yes ] Mol

Has your Board adoptad the following govemance documents:

B, SNMIITHG MTBIE orv.ovoims s msimsssrmsrmse s eme s sms s e mepess e 41 A0 e 4 B St £t bt e Yoo ] No[]
50. Have the Standing Onders been approved by MINSIOns ... oo R ves [ No[]
B BYEIBNE oo RS ———— 1 ] N -
I you have Byelaws, have:

52,  you adopied 1he 2021 MOl BYBEIWE, ... ... oo cee oot st YeelE] mo[

53.  Orhave you adogted the 2012 modal BYBIEWS. ... .o srm s Yes[] Mo[X

54.  the byslaws baan approved by MINBIEME. ..o e V88 P Ne[]

6B, Code of Condutt Tar Board MBI ... .o s s e s samseaamse sy Yee [ No[]

57. Fagiatar of Momber's INrests......_........oo. AR (i
£8, Anti-fraud and comuption palicy..... ..., T T [P PTRPSUTT, - 4 I -]
Board membership and attendance -
H.HnwrrmwEmﬂnwrhmtlnml—ﬂlmumdmﬁmﬂ}dnmhrﬂmmwm?,?__ - |
B80. Seats available to appointed membars under the Lard Drainage Act 1991, .1 1
61, Wumber of elecled membars on tha board al year and. 8

82, Number of appoinied members on the board at year snd, 0

83, Mean average rumber of alected membears in attendance al each board mesting over 6
EI-BHI'I'BTHHHHF. —
DEF.IDB1 |Rev. 0W24) Paga @ of 10
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6. Mean average number of appointed members in atterdance al aach board mealing o [
g the lagd financial year, | ] |

85. Have you held slectisns [wilth or without a vola ) within the kast thres years?. ... Yas 5] Ne[]

B8 I you hawe hald skoclions, dd thay comphy weih the requiraments specified by the Secretary of Slate under
Regulation 28 of the Land Drainage (Election of Drainage Boards) Regulaions 10387 Yes [ Mo [

Complaints procedure
7. Is the procadura for a mamber of the public bo make a complanl aboul the I8 accassible freen the front

page of its webBIET . . e e e e e B Yes(d Mol
8. Mumbar of complainis recenved in {be financial year? iﬂ

&3 Mumber of complaints outstanding in the fnancial year? |

T0. Mumbsr af complaints refemad to the Local Govarrenent & Social Care Ombudsman? |ﬂ

71. Numbsr of complaints uphaid by e Local Govemmert & Social Care Ombudsman? | ©

Public Engagament

Sl oul whil your Board has done in this financial year to engage with the public (Gok relevant box(es) Below)
Pusblis s

72, your completed IDB1 Form
T3 press releasels

T4, newslatten's

TH. nolicals

76, public consutatian

BO0O200E

T7. updated your |DB website

Media engagamen: with:

TE, nalional and'or local madi e.g. TV, radio, el

T8, national andipr local madia e.g. newspaper, magazine, elc
80, tracle media

ooog

81. social media

Public meetlings:

82. Held public meating's

B3. Altended mealings e.g. Parish Councll, local inferest group. lecal Reod group, als

O &

DEF-IDB1 (Rev.0O24) Fage 100 10
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Public evenks:

B+l ptbanded showfevent’s eug. county shows, Tairs, etc O
&5, attended trada avant e.g. Flood and Ceast, Flood and Wabsr Live, aba ]
85, hosied IDB open day J
Section B: NOTES

Gigidance and Best Practice

Has your Board pubiizhad all minutas of mestings on the wabsite? In anssering this quastion, this showld
agply bo all the main Board meefings held in he year and any appropriabe meelings the Boand has hald with
exiamal slakahnidars.

Board membership and attendance

Whan miering 1o slected membars of iha Board, 1his relabes (o the number of Bndowners'drainags rels
payers hal ane elecled o ha Beard.

When referring io appointed members of the Board, this relates o the number of members appointed by he
local authoritas to reprecsant the local councl taxpayers.

Whan referring 1o mean average number of elected and appoiried members in attendance &t meatings &t
each board masting — this should be expressad as a numbar of attendess and not as a percentage
affendance.

With regard o edeciions, tnder Scheduls 1 of tha Lend Drainage &ct 1991, slecled mambars shoukd hold
office for three years, at which point a further slection s held. When esleclions are held, hey should camply
with thia requinsmanis under Raguiation 28 of the Land Dreinage {Election of Dreinage Boards ) Riagulations
1938 — io advertise and nofify local stakeholders accordingly.

Section C - Declaration

NORDELPH INTERNAL DRAINAGE BOARD

| confirm that the information providad In sections A-C or with this form s comect.

Signature ;{:J; FM
Date EpYeTis ]

MISS SAMANTHA AGLETT

MNama in BLOCK LETTERS
Desigralion ASSISTANT TREASURER S '
Ernail address sam.ableit@middlebesel. gov.uk
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Appendix 2

Section 1 - Annual Governance Statement 2024/25
We acknowledge as the members of:
NORDELPH INTERNAL DRAINAGE BOARD

our responsitility for ensuring that there s a scund system of intemal control, inciuding arangements or
the preparation of the Accounting Statements, We confirm, fo the best of our knowledge and belief, with
respect (o the Accounting Statements for the year ended 31 March 2025, that

1 We haee pat in place amangements Yot efectae Franciel repared B3 pccourting tiisovents o scoonsece
FOCARUTOnt Srg e pear, and for e preparaton of WA e Acoounts ang Auadd Raguesscns
T 3000 uvig e e nls |

7 Weo malntarod an adagets sywen of INemal comyl | made prer 3rINOATArIE 3¢ Seceprod magennzity
IAdng meacires dasgnad 1 e | g dadect Paod v ltvmma-m&mmwmnh
A0 COTURON ONG FIVOWOS 13 00TV BO0O. lnmw

1. We dock 3 reasonabls steps 10 s oursetres | b oy doae what A Nas e ingel power 50 oo et has
ol Pere 000 /0 Maners of oluX of palental omaind ath Frogey Prsclicet o oy so.
AONOTMERTCe Wil Krws (00U NS and Broger v

Practoes tha! coud heve o spn foerd ercin efost
O TW iy Of TG Surhoty 12 cONRLCL
Boaness or marege i frances

4. We srivised proger opperiandy during e your fev

A
3

| g A0 your gl e & SORONE MEMDINED PO COPOTNSY

T woircsw of slecos’ fghes n sccordence with P v | Fopen! erd e quosiors Ao Iy autondy’s soooaees
redureonsrts of Lhe Ascourts and Audt Reguialors. '

3. We CAITed 0w A acsessioert of 1he Tk fauing FVs | pormkTered 20T docaeted (v Comncial and civer iy 4
auiorily end 100 G2EICPANE lepe 18 Manedt Tose v | oas ond delt wih shaer peopany

AR0G, NCLENg 1% PEodueton of Niemal Conmes andar
eciorel rautence cors whete sequesd. |

A We mamiired Sroughodt e yeor an adecuaio o | amanged v 8 comperent sermon, ndeperdact o $He Smencat
whective seten of sl sudt of e sooourtng v | conbunde Aot Drooadhawe, 10 JXee AT abyschive s o1 O
recards sad conbol spyirs, imm«unwammm

T, We 100k apprognate actan on 3l matons rases v | maponded S meders Amuph o Ar sfaction &y ninvmer 8
s pors Yom nkerad 3% scenal mas? L e s

% 'We consicernd whather any Mgaton, lasites or | dackses svendinrg € shouw Aswe cHaut (i Dustius sy
COmmiETmate, sVt oF Farcactons, occaTing s L durrg (e ywer g avenrs Making pisce afer M yos
dering o a'tar e yoar-ong, haw a fnancly mpect on v © end £ relovard.

Tis Suhoty and. whaw agproprade, Faee rotaded hem ]
0 e octouting Misanasnts

A med oF of £3 rexpoowSSiar whevs, w8 & Loy
coponais, £ M & 2ok managing tnusiee of & foos'
rust or stz

8. (For 00al councie anly) Trust Andls inchucing
charlabie v oo cagacity as e sale meragng
TUNED WO AECHANGO0 T ROOOUTRBNY
res) Crvelt Bms Sor the And s Yasasts. hudag
fnancial sepordng and, freguirad. ndepandent
CRATraon o Mttt

*‘Planse provide explanations to the external mnum.mm'v& each ‘No' mm_md describe
how the authority witl address the weaknessos identified. Those sheets must be published with the Ansual
Cowernance Staternent,

Thas Annus Gawsmancs Statenen! wis spproved ol & Signed by the Char and Clerk of the mesting whese
meeting of the autharity o Approval was given:
and reconded a8 minite refarence: Chawr

Cherk

WWWMIDDLELEVEL.GOV.UK £

-l 2 |

Anrsal Governance and Accountabitty Roturn 2024125 Form 3 Poge 4 of s
Lot Coundils, Internal Dralnage Boards and other Smalior Authoribies®
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Provided by the Middle Level Commissioners Item No: 5

. NORDELPH INTERNAL .
Meeting: DRAINAGE BOARD Subject: FINANCE REPORT
th Officer
Date: Tuesday 25" June 2024 . Andrew Wool/Sam Ablett
Responsible:
RECOMMENDATIONS

The Board is asked to:

Consider the Budgeting paper Appendix 1

Consider and approve the payments detailed within Appendix 2.

Consider and approve the Annual Accounts & Finance Papers 2023/2024 within Appendix 3.
To authorise the Chairman to sign the Annual Return for 2023/2024 (Appendix 4)

onw>

Finance Officer’s review and key messages
For 2023/2024 the Board set a rate of 37.00p to raise a total of £23,419 in agricultural drainage rates and special
levies.

At the Board meeting on 12™ March 2025 a ‘probable actual’ position had been drafted, based around actual
expenditure recorded to the end of January 2025 and estimates/forecasts to the 31%t°f March 2025. This
showed probable out-turn at around £25,696. The final out-turn for the year being £21,382 giving an increase
in the General Fund balance of £6,236.53 to £33,265.27 on 315 March 2025. The Board have £7,611.21 in their
plant replacement fund at this date, but this will be utilised towards the installation of the new pump.

These balances are shown in the attached accounts, finance papers and Annual return which the Board are
required to consider and approve.

Budgeting

1.1 The budget comparison of the forecast out-turn and the actual out-turn for the financial year
ending 31st March 2024 is included as Appendix 1.

Payments for 2025
2.1 Payments are detailed within Appendix 2
Annual Accounts and Finance papers 2024/2025:

3.1 Annual Return 2024/2025:

To consider the Annual Accounts and bank reconciliation for the year ended on the 315 March 2025

Appendix 3 and the completion of Section 2 of the Annual Return as required in the Audit
Regulations. Appendix 4

Author Name: Andrew Wool/Sam Ablett
Role: Responsible Finance Officer/Assistant Treasurer

Appendix 1 Budget Review

Appendix 2 Payments for 2024/25

Appendix 3 Annual Accounts & Finance Papers 2024/25
Appendix 4 Annual Return 2024/2025
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NORDELPH INTERNAL DRAINAGE BOARD
ACCOUNTS/ESTIMATES MONITORING 2024/2025

Appendix 1

Estimated Probable Actual Actual Remarks
2024/2025 2024/2025 2024/2025
£ £

Insurances 450 533 533
Repairs and renewals 1,000 3,072 2,873
Fuel 4,000 3,000 4,878
Drainworks (including Environmental 7,650 5,750 2,556
measures)
Pumping and District Officer's 2,875 2,875 2,875
payment
Administration charge, Health and 6,500 6,557 6,588
Safety contract, Audit fee,
printing, stationery, advertising,
Association of Drainage
Authorities subscriptions etc
Environment Agency Precept 1,848 1,848 1,848
Loan charges 2,935 2,935 2,935
Plant improvement works 1,500 1,500 3,759

28,758 28,071 28,845
LESS Deposit Accounts interest/Use
of Funds 1,339 2375 7,463

27,419 25,696 21,382
Estimated General Fund Pump Plant Replacement Fund
Opening Balance 27,029 27,029 27,029 Opening balance 01.04.2024 8,267
Rate Raised 37.00p 27,419 27,619 27,619 Transferred from G/F 2024/25 1,500

Interest 103

Net Expenditure 27,419 25,696 21,382 Expenditure (2,259)
Storm Recovery - Estimated balance at31.03.2025 7,611
Closing Balance 27,029 28,952 33,265
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NORDELPH INTERNAL DRAINAGE BOARD

Payments made 2024/2025 (1st April 2024 - 31st March 2025)

Middle Level Commissioners - Fees (Production of board, planning and development applications)
Middle Level Commissioners - Administration charge, postages, telephone charges, stationery
and Travelling

Middle Level Commissioners - Pumping station maintenance

Middle Level Commissioners - IDB Health & safety Re-charge 2023-2024

Environment Agency - Precept

Public Works Loan Board - Loan repayment

Middle Level Commissioners - Pumping station maintenance

Corona Energy - Electricity supply to Aqueduct pumping station (payment on account)
Corona Energy - Electricity supply to Aqueduct pumping station (payment on account)
Corona Energy - Electricity supply to Aqueduct pumping station (payment on account)
Corona Energy - Electricity supply to Aqueduct pumping station

Corona Energy - Electricity supply to Aqueduct pumping station

Middle Level Commissioners - Court fees

Corona Energy - Electricity supply to Aqueduct pumping station (payment on account)
Middle Level Commissioners - Internal audit fees (Whiting & Partners, 2023-2024 accounts)
Corona Energy - Electricity supply to Aqueduct pumping station

Corona Energy - Electricity supply to Aqueduct pumping station

Corona Energy - Electricity supply to Aqueduct pumping station (payment on account)
Middle Level Commissioners - Fees (Production of board, planning and development applications)
PKF Littlejohn LLP - Audit Fee (2023-2024 accounts)

Corona Energy - Electricity supply to Aqueduct pumping station

Middle Level Commissioners - Administration charge, postages and telephone charges
Middle Level Commissioners - Renewal of insurances

Glenn Boyce - District Officer's fee and pumping attendant's duties (2024-2025)
Environment Agency - Precept

Harrison Agricultural Contractors - Flail mowing

Middle Level Commissioners - Pumping station maintenance

Corona Energy - Electricity supply to Aqueduct pumping station

Public Works Loan Board - Loan repayment

Middle Level Commissioners - Pumping station maintenance to include removal of pump
Middle Level Commissioners - Contribution (Environmental Officer)

Information Commissioners - Data Protection Registration renewal

Middle Level Commissioners - Pumping station maintenance

Middle Level Commissioners - Fees (Production of Board report)

Middle Level Commissioners - Contribution towards retirement gift

(NB - Amounts shown include Value Added Tax)
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100.50

3,472.61
173.04
204.00
924.08

1,467.65
173.04

1,880.00

1,880.00

1,880.00
831.90
781.26

0.50

1,880.00
618.00
736.48
753.94

1,888.46
102.60
252.00
749.97

2,990.68
533.11

2,875.00
924.08

1,950.00
181.44
250.06

1,467.65

2,912.10
647.50

52.00
181.44
196.80

60.00

35,971.89



2025
Mar-31

Liabilities

Payments made during the year:-

Precept

Insurances

Repairs & Renewals

Fuel

Drainworks

Pumping & District Officer's expenses
Administration Charge, Audit fee,
Printing, Stationery, Advertising etc

Improvement Works
Pump replacement

To Public Works Loan Repayment -
Principal
Interest

Transfer to Pump Replacement Fund
Rates Raised 2024/2025

Balance carried forward

Capital Provisions
Public Works Loan

General Fund
Pump Replacement Fund
Sundry Creditors

NORDELPH INTERNAL DRAINAGE BOARD
ACCOUNTS FOR THE YEAR ENDED 31ST MARCH 2025

533.11
2,873.35
4,877.77
2,5655.50
2,875.00

6,587.80

2,266.37
668.93

GENERAL FUND

2024
Apr-01
1,848.16 2025
Mar-31
20,302.53
2,259.41
2,935.30
1,500.00
33,265.27
62,110.67

BALANCE SHEET

Capital Section

Assets

270,535.43
19,464.57

Revenue Section
33,265.27

7,611.21
9,708.22

340,584.70
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Balance brought forward

Rate income & Special levy

Interest on Deposit Accounts
Write-back of provision

Transfer from Pump Replacement Fund

Storm Recovery Grant

Pumping Station Site (VValuation)

Ratepayers account (Arrears)
Value added tax - Refunds due
Sundry Debtors
Balance in hand -
Barclays - Treasurer's Account
Barclays - Business Premium

National Savings - Treasurer's Account

Appendix 3

27,028.64
27,618.92
338.29
159.00
2,259.41

4,706.31

62,110.57

290,000.00

2,743.24
1,420.24
0.00

15,000.00
30,708.50
712.62 46,421.12

340,584.60



Nordelph Internal Drainage Board

Summary of Bank Reconciliations as at 31st March 2025

Treasurers Account 2024/2025

1st April 2024

Balance brought forward 45,751.98

31st March 2025

Receipts during the year

Clerk's collection account 35,494.15

Interest on deposit accounts 434.26 35,928.41
81,680.39

National Savings - Treasurers Account 2024/2025

1st April 2024

Balance brought forward 705.12

31st March 2025

Interest on deposit accounts 7.50
712.62

Barclays Bank PLc
Current Account
Balance per Statement as at 31st March 2025
Less unpresented cheques
OIS lodgement

Balance per Trial Balance

Cash balances as at 31st March 2025

Barclays Bank PLc

Current Account
Business Premium Account

National Savings
Investment Account per passbook

Total reconciled cash balances per accounts

31st March 2025
Payments made during the year
Returned Direct Debits

Balance carried forward

31st March 2025
Payments made during the year

Balance carried forward

15,000.00
0.00
0.00

15,000.00

15,000.00
30,708.50

712.62

46,421.12
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35,971.89
0.00

45,708.50

81,680.39

0.00

712.62

712.62



Nordelph IDB
Reconciliation between statement of accounts and Annual Return

Financial year ended 31st March 2025

Per Annual
Return
Line 1 Balances brought forward
General Fund 27,028.64
Pump Replacement Fund 8,267.15
35,295.79 35,296
Line 2 Rates and Special Levies
Agricultural rates 25,535.92
Special Levies 1,883.00
Penalty 0.00
Costs 200.00
Write-off 0.00
27,618.92| 27,619
Line 3 Total other receipts
Interest General fund 338.29
Pump replacement fund 103.47
Write Back of Provision 159.00
Storm Recovery Grant 4,706.31
5,307.07| 5,306
Line 4 Staff costs
Wages/salaries 0.00
National insurance contributions 0.00
Pension costs 0.00
Travelling expenses 0.00
0.00 0
Line 5 Loan repayments
PWLB - Principal 2,266.37
PWLB - Interest 668.93
2,935.30) 2,935
Line 6 All other payments
Precept 1,848.16
Rates, insurances, telephones 533.11
Repairs and renewals 2,873.35
Fuel 4,877.77
Drainworks 2,555.50
Administration 6,587.80
Contractors charges 2,875.00
Improvement works 2,259.31
24,410.00) 24,410
Line 7 Balances carried forward
General Fund 33,265.27
Pump Replacement Fund 7,611.21
40,876.48 40,876

Reconciliation
Line 1 + Line 2 + Line 3 - Line4 - Line5- Line 6 40,876.48
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Section 2 - Accounting Statements 2

Appendix 4

024/25 for
NORDELPH INTERNAL DRAINAGE BOARD
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