CHURCHFIELD & PLAWFIELD INTERNAL DRAINAGE BOARD

Contact: Polly Tombleson, Senior Business Support Officer

Email: enquiries@middlelevel.gov.uk

Telephone: DD (01354) 699377

Dear Board Members

Upcoming meeting of the Board
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13™ June 2025

Please find overleaf the agenda for the meeting of the Board to be hosted at the via TEAMS at 9.00am on
rescheduled date - Thursday 26 June 2025.

The link for this meeting was emailed on 10" June 2025.

As you’ll be aware, we administer thirty Boards that mostly all meet within similar date ranges. Thank you

to the majority of Members who already confirm their attendance proactively.

Please help us manage your Board effectively by proactively letting Polly know as soon as possible, by
telephone or email, if you can attend the meeting, or not, or if you’re uncertain. This results in less abortive
time and cost to the running of all Boards.

It is important that we have early confirmation whether or not the Board will be quorate.

Yours truly
P BURROWS, FCIWEM C.WEM CEnv

Clerk to the Board



CHURCHFIELD & PLAWFIELD INTERNAL DRAINAGE BOARD
Wednesday 25% June 2025 a3t 10-15am

Thursday 26" June 2025 at 9am

Via TEAMS
Agenda:

Item No Topic Format Lead
1 Welcome & apologies Verbal Chair
2 Declarations of Interest Verbal Chair
3 Minutes of last meeting and matters arising Pages3-13 Chair
4 Governance Pages 14 - 16

e Risk Management Assessment/Strategy

e |nsurance

e Consideration of potential litigation, liabilities, commitments

e |DB1

Pages 17 - 27

e Annual Governance Statement Page 28
5 Finance Report Page 29 Clerk

e Finance Officer’s Review

e Budget review Page 30

e  Payments for 2024/2025 page 31

e Annual Accounts and Finance papers 2024/2025 Pages 32 - 35

e Annual Return 2024/2025 Page 36
6 Date of Next Meeting — Monday 2" March 2026 at 7pm at The Crown Lodge Verbal Chair
7 Any other business Verbal Chair

(NB: If required for any agenda item:

In pursuance of Section 1(2) of the Public Bodies (Admission to Meetings) Act 1960, the public be excluded from the meeting when
the above matters are being considered by reason of the confidential nature of the business to be transacted.)



CHURCHFIELD & PLAWFIELD INTERNAL DRAINAGE BOARD

At a Meeting of the Churchfield Internal Drainage Board
Held at the Crown Lodge, Outwell on Monday 3™ March 2025

PRESENT
S Calton (Chair) P Cutting
P Allen K Harrison (KLWN)
G Boyce D Lunn
B Carr (KLWN) J Lunn
C Crofts (KLWN) C Rose (KLWN)

Mrs Ruth Martin representing the Clerk was also in attendance.

Welcome and Apologies

The Chairman welcomed everyone to the meeting and introduced Mrs Ruth Martin to the Board.

Apologies for absence were received from Michael Fairey and Dale Boyce.

No apologies had been received from Julian Kirk and no Board members had been contacted by him.

The Chairman advised that a former Board member, Mr Peter Dorling had recently passed away and that

some Board members had represented the Board at his funeral today. The Chairman reflected on the many
years of service that Mr Dorling had given to the Board.

B.1232 Declarations of Interest

The Chairman reminded Members of the importance of declaring an interest in any matter included in
today’s agenda that involved or was likely to affect any individual on the Board.

Mr Rose and Mr Crofts declared interests (as councillors of The Borough Council of Kings Lynn and West
Norfolk) in matters relating to planning applications.

All Members advised that they would make any other Declarations as the meeting progressed.

B.1233 Minutes of last meeting and matters arising

The Chairman advised the Board that two meetings were held last year, with the second meeting in June to
set the budget a regulatory requirement. The minutes in the agenda were for the March meeting, although
the Chairman asked if in future the minutes for both meetings could be included with the agenda.

The Chairman advised that the original problem at Townley Close / Upwell Medical Centre has been resolved.
However there has been further flooding which the Chairman thinks is due to 5 new houses being built in
New Road. Mr Rose thought that this was a problem with a non-board drain. The Chairman advised that this
would be a riparian owner responsibility, although the new section of ditch is helping. Mr Rose advised that
comments had been made in the Council planning meeting earlier that day, although the Chairman said that
he was happy that the original problem has been resolved

RESOLVED

That the Minutes of the Meeting of the Board held on the 25™ June 2024 are recorded correctly and
that they be confirmed and signed.



B.1234 Constitution & Membership

Attendance

The Chairman expressed satisfaction with the level of attendance.

Election

Mrs Martin reported that the term of office of the Members of the Board will expire on 31st October 2025.

Mrs Martin advised Board members that they will receive an election notice during July or August and
reminded them to ensure that this is returned as soon as possible and before 315 October 2025.

Training

Mrs Martin asked that if any members have viewed the videos please could they let Polly in the office know
so that the training records could be updated.

B.1235 Clerk's Report

The Chairman outlined the content of the Clerk’s report, reviewing the items in the report. Mrs Martin then
drew out some items for further discussion.

i) Planning and consenting charges

Mrs Martin advised that since the report was written the Middle Level Executive Committee has met and
advised that they wish to implement the revised charging structure as soon as possible. This will now be
considered at the next Commissioners meeting on 30™ April after which the intent is that model will be
implemented. The Board was asked if they delegate acceptance of this model to the Chair pending the
outcome of the Commissioners meeting. This was agreed by the Board

The Chairman added that it had been the intention of this Board to carry out their own planning and
consenting checks, but as things have progressed this has not been implemented.

RESOLVED
To delegate the acceptance of the model to the Chair.

ii) Highland water and IDB Precept

Although this Board does not have a highland and therefore no highland water claims, Mrs Martin outlined
the issues being faced by other Boards. She advised that the IDB Precept had increased by 2% this year, and
that the Clerk was considering whether an appeal should be lodged, and if this would have greater gravitas
if this were on behalf of all the Boards that he administers.

RESOLVED

The Board agreed to delegate the decision on whether to appeal the IDB Precept (under s40 of the
Water Resources Act) to the Clerk in conjunction with the Chairman. Any appeal must be lodged within
6 weeks of formal notification.

iii)  Fens Reservoir
Although this Board are not directly impacted by the scheme, all IDBs that gravity outfall or pump into the
Middle Level watercourses have an interest and Mrs Martin reminded the Board of this. She advised that the

Middle Level Commissioners will be working with Anglian Water over the coming months in their
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development of the Development Consent Order, and MLC need to secure specific delegation authority from
the Board in readiness for this. Therefore, the Board are asked to approve that they act as one with the
Commissioners and other impacted IDBs, and to provide the relevant authorisations for staff and consultants.
The Board are also advised that the Fens Reservoir DCO may need to overwrite/disallow existing statutory
powers held by the Board, and that decision making on this is delegated to the Clerk and Chairman/Vice
Chairman.

The Chairman added that he thought Anglian Water now seem to be coming to a fairly stable plan and that
it looks like MLC are having much more to say, and that this Board need to be a part of this.

RESOLVED

That the Board act as one with the Middle Level Commissioners and other impacted IDBs. Therefore,
the Middle Level Commissioners staff, consultants and legal service provider are authorised to act on
behalf of and represent the Board.

Acknowledge that the Fens Reservoir DCO may need to overwrite/disallow existing statutory powers

held by the Board and delegate the decision making on this to the Clerk, engaging with the
Chairman/Vice Chairman as he sees fit.

B.1236 Environment Officers’ Report

The Chairman asked if all members had seen the report which had been circulated earlier that day, to which
they all confirmed they had.

Some discussion followed regarding the benefits and importance of the ecological services, and the Chairman
advised that he would be meeting with Sofi Lloyd, the MLC Environment and Ecological Services Manager,
on the 10" March to carry out the BAP visit. Ms Lloyd acts as the Boards Environment Officer. The Chairman
will also take this opportunity to discuss the services with Ms Lloyd.

Mrs Martin drew the Boards attention to certain elements of the report, including the advice regarding
Hedgerow Regulations, the use of the request form for non-routine works; licenced supervision working
around badger setts; and the Board’s culverting policy. She also reminded the Board of the protection that
the Environment Officer provides the Board.

The Chairman advised that the Board are effectively legally responsible for running a public authority, and
that he appreciated the Environment Officer’s advice regarding changes in legislation and other guidance.

The Board agreed that they had read and understood the Environment Officers report.
Mrs Martin reminded a Board Representative will be required to attend a biodiversity training day. The

Chairman advised that he will attend but that if he were unable to, he would be asking another Board
Member to attend.

B.1237 Chairman’s Items

The Chairman advised that he had nothing specific to report at this point, but that he would continue to
provide any relevant information if any points were raised during the meeting.

B.1238 Consulting Engineers’ Reports

The Chairman went through the Consulting Engineers report and the Board discussed the items contained
therewith.



The Chairman reminded the Board of the previously agreed Acute Drainage Areas and hopes that this gives
more input into planning. He asked if last year’s exceptional rainfall should be treated as the norm, although
it didn’t really affect this Board and the District Officer did not identify any issues. He thought that the section
from Stonehouse Road to Blunts Drove gave the most problems. Mr D Lunn asked if the Board could make
residents remove the piped lengths in this section, but the Chairman advised that as they were consented
when installed that this would not be possible. He added that there is a section under Spiking’s Cottage that
is full of willow roots, and it is probably only a 6” diameter pipe. Mr Harrison advised that he had observed
that when flailing this section, the debris is pushed back into the pipe and not cleared, causing a further
blockage. The Chairman advised that he would ask the District Officer to attend to this. Mr Harrison thought
that the issue was at Peachey House and he had been told in the past that the pipe had not been fitted
properly. The Chairman added that in theory this would be at fault and could be causing flooding upstream,
but that this is difficult to prove. When the District Officer cannot clear these blockages, he has to call out
ADC but this is at a cost to the Board. Mr Carr asked if there was anything further the Board could do, but the
Chairman felt that the householders were paying Council Tax and that the Board would be receiving this
through the Special Levy payment, then the Board must act. Mr Allen advised of another problem near
Botany Bay where there is a sewerage discharge problem. The Chairman asked that all Board members keep
providing information on any flooding.

i) Standing Advice Note

Mrs Martin advised that the MLC have published a ‘standing advice note’, effectively declaring that the
Middle Level flood and drainage infrastructure is ‘as capacity’. The Board have been asked to confirm
whether it wishes to create, adopt and issue standing advice notes for its district and instruct the Consulting
Engineer accordingly.

The Chairman advised that since the measures taken to identify the acute drainage area within the Boards
area, they were happy with the impact of this and nothing further is required at this stage.

ii) Upwell Health Centre Car Park/Townley Close

Although this was discussed earlier in the meeting, the previous meeting minutes referred to an action that
the Board would write to the relevant landowners to raise their awareness of riparian ownership and advise
them of their responsibilities. The Board has instructed the Clerk to do this on their behalf.

iii) Orchard View, 7 Baptist Road, Upwell — Boundary Wall

Mrs Martin asked the Board for their opinion and further instruction on how it would like to proceed
concerning potential enforcement action. The Chairman advised that this property is in the middle of an area
with culverting and pipe infill issues. The Planning Officer that attended in the past was Chris Convine, and
he had met with the Chairman and District Officer on site. On their visit they were satisfied with the
construction and that an access chamber had been installed to provide future maintenance access to the
pipe. However, there is some concern over the proximity of the wall to the road. Mr Rose advised that the
wall should be 2.4m from the road, and asked Mr Crofts if Planning Enforcement is looking into this issue,
but Mr Crofts could not confirm. Mr Carr was concerned that the Board are setting a precedent and that
everyone would want to be able to do the same. The Chairman advised that the Board has no further
comments to make on this issue provided that ‘should it become necessary for maintenance of the drain, the
wall would have to be removed at the cost of the landowner’, as had been previously documented. Mr D.
Lunn raised concerns that this may cause issues in the future.

iv) Back Drove, Upwell

Mrs Martin advised the Board that the owners of 71 Dovecote Road have now involved the Parish Council
with this case who have been in contact with MLCs Planning Officer. The Board are therefore asked how they
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would like the Planning Officer to respond. It was noted that other adjacent landowners have expressed
concerns that they have been made to do other works. Mr Allen advised that the site in question now has a
3m solid board on top of the drain for the full length. The Chairman advised that the landowner would require
Byelaw consent for this fence. Mr D Lunn again raised concerns over precedents being set.

Following some discussion over land and ownership, and the history of this particular development, it was
agreed that the Planning Officer would be asked to write to Mr Smith (landowner) regarding the fencing
within the Boards 9m Byelaw strip. The Officer is also asked to raise concerns that culvert has not been
constructed properly and is now blocking the drain.

The Board agreed that the Planning Officer respond to the correspondent at 71 Dovecote Road, advising that
they have no issues with the culvert being in place and that their complaints are planning issues.

Mrs Martin asked the Board to consider their Capital Improvement Plan. The Chairman felt that nothing was
needed as the Board do not have any pumping stations, and that there only major investments will be the
culverts under the main road.

The Chairman observed that there have been two applications for two self-certified infiltration devices — in
Tointons Road and St Peters Road. The Chairman raised concerns over these applications. Mr Carr also raised
concerns over planning consents in general. The Chairman advised of problems with other planning issues in
past.

Mr Crofts advised the Board that the Council had been unable to refuse planning applications as at that time
they did not have a 5-year land supply in place. Mr Harrison queried how this impacted the rules and Mr
Croft explained that policy had to be complied with, although the Council do now have a 5-year land supply.
He explained that sustainable homes are generally approved. Further discussion followed on the impact of
planning policy on other sites.

B.1239 Health & Safety

The Chairman advised that the Health and Safety visit had occurred the previous Friday, but that the report
had not yet been received. However there had been nothing to report. The only issues identified were Lone
Working, but the District Officer assured the Chairman that two people always know where he is. Working
near water was also identified, but the only deep water in the district is by the outfalls, and most works here
are carried out be contractors.

B.1240 District Officers Report

The District Officer was not present at the meeting, but the Chairman gave a review of the District Officers
written report.

The Chairman advised that the photo in the report is of the ditch that the Board have adopted which leads
to David Cowling’s bungalow. By adopting this stretch the Board are pre-empting the development of the
playing field. However, there are many badger setts in the area, and the Environment Officer has inspected
and given advice. The ditch has a dog leg that would be good to remove, but the badger sett is in the way.
The Chairman is working on a proposal to resolve this and has talked to the Environment Officer about
working around or with badgers. He hopes to discuss this further when they meet again on 10™" March.

The District Officer has reported that the Himalayan Balsam has gone. Morgan Lakey had provided a quote
to apply weedkiller at a cost of £160 per application, and it was expected that two applications would be
needed. However, the District Officer has carried out the works himself.

The Chairman is not aware of any current issues with fly tipping although Mr D Lunn advised that he had
noticed some in previously targeted locations.



There has been an application for permission to site 5 caravans on land at the bottom of Church Drove. A
letter has already been sent by Tanya Gravenor, the MLC Planning Engineer dealing with the case, to advise
the applicant regarding the Byelaw strip, but no response has been received to date.

There followed some discussion regarding the siting of caravans, and Mr Crofts advised that the Council are
being directed by the Planning Inspectorate in order to gain approval of the Local Plan. This needs to be in
place by 1% April in order to avoid having to comply with the National Planning Policy Framework changes.

The Chairman had nothing more to add and gave his thanks to the District Officer for all of the hours he puts

into his role.

B.1241 Governance

Mrs Martin went through the Governance report and the various Resolutions that the Board had been asked
to make.

a) Completion of the Annual Accounts and Annual Return of the Board — 2023/2024.

i) The Board considered and approved the comments of the Auditors on the Annual Return for the
year that ended on the 31 March 2024.

ii)  The Board considered and approved the Audit Report of the Internal Auditor for the year that
ended on the 31° March 2024.

The Board noted the continued appointment of Whitings as Internal Auditor

b) Review of Internal Controls

Mrs Martin reported that the internal controls that the Middle Level Commissioners have in place in their
services to the Board have now been summarised and are available on the Boards webpage.

RESOLVED
The Board considered and expressed satisfaction with the current system of internal controls.

c) Approval of authorised officers for operational/regulatory roles

RESOLVED

The Board confirm that all employees and contractors of the Middle Level Commissioners are
considered duly authorised officers, and that the Board’s Chairman, Vice Chairman and District Officer
are considered as duly authorised officers and therefore able to use the Board’s powers and IDB
Byelaws for their operational and regulatory roles on behalf of the Board.

d) Responsible Finance Officer

Following the retirement of Robert Hill, the MLC Treasurer and the appointment of Andrew Wool as the new
MLC Head of Finance, the Board approved the relevant resolutions to manage the transition.

RESOLVED

i) That the role of position of Head of Finance to the Middle Level Commissioners is to include
the appointment as Responsible Financial Officer to the Board.



ii) That the person appointed as Head of Finance for the Middle Level Commissioners be added
to the Barclays Bank PLC mandate and authorised to sign cheques and authorised to make
payments on behalf of the Board.

iii) That the person appointed as clerk to the Middle Level Commissioners be added to the
Barclays Bank PLC mandate and be authorised to sign cheques and to authorise payments on
behalf of the Board.

iv) That the person appointed as Head of Finance to the Middle Level Commissioners will be
appointed as the administrator on behalf of the Middle Level Commissioners to the Barclays
Bank PLC internet banking platform as used by the Middle Level Commissioners.

V) That following Mr Robert Hill leaving the employment of the Commissioners that the Head of
Finance of the Middle Level Commissioners be delegated the authority to appoint a member
of the finance team to be an additional administrator on the Barclays Bank PLC internet
banking platform as used by the Board.

e) Policy Reviews

The Board reviewed the Complaints Procedure, Privacy Policy, Anti-Bribery & Financial Regulations
policies, reviewed and approved the Boards Policy Statement, and approved the Data Protection

Officer.
RESOLVED
i) That the update and re-publication of the Complaints Procedure and Privacy Policy is
approved.
ii) That the Board reviewed and approved the publication of an Anti-Bribery policy, and the
Financial Regulations policy.
iii) That the Board reviewed and approved the publication of the Boards Policy Statement.

iv) That the MLC Lead Clerk, currently Ruth Martin, acts as the Board’s Data Protection
Officer and acknowledges that this role will be associated within the incumbent
employee role of MLC Lead Clerk.

The Board did not highlight any specific risks or issues not covered within the Board’s Risk Management

Strategy (published in 2024 and on the website), noted the system of financial Internal Controls (as published
on website) and did not highlight the requirement for any additional controls.

f) Exercise of Public Rights

Mrs Martin referred to the publishing of the Notice of Public Rights and publication of unaudited Annual
Return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion of the Audit and
right to inspect the Annual Return.

g) Consideration of potential litigation, liabilities, commitments.

Mrs Martin reported that as part of the Annual Governance review the Board were required to consider if
there were any litigation, liabilities or commitments, events or transactions, occurring either during or after
the year-end that have a financial impact on the authority. She confirmed that there were no such matters
that have been raised through the office of the clerk. Members gave consideration to the position.
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RESOLVED

That there are no such events that would have an adverse financial impact on the Board that would
need to be included within the accounting statements for the financial year ended 31st March 2025.

B.1242 Finance Report — Looking Back

Finance officer’s review and key messages

The Board considered and noted the key finance messages of the Finance Officer.
The Board considered the payments detailed for 2024. There was some discussion over the cost of the room

hire for the meetings, and the Chairman asked the Board members to advise if they know of an alternative
venue for future Board meetings.

B.1243 Finance Report — Looking Forward

Finance officer’s review and key messages

The Board considered and noted the key finance messages of the Finance Officer.

Fees, Remuneration & Subscriptions :

a) District Officer’s Fee

The Board gave consideration to the District Officer’s fee for 2025-2026. The Chairman advised that any
increase usually reflects the MLC pay award. Mrs Martin advised that this had been set at 4.15% for 2025 -
26, and the Chairman proposed that the Board continue to mirror this. This was agreed by the Board.

RESOLVED

That the Board agree that the District Officers fee increases at 4.15% for 2025/2026, mirroring the
MLC increase.

b)  ADA subscription

Mrs Martin reported that ADA increased subscriptions by 6.5% for 2025, from £636 to £678. Some discussion
followed regarding the cost of the subscription and how this figure is a significant amount of money for a
Board of this size. Mr G Boyce proposed paying the subscription on a bi-annual basis, reflecting the approach
of other Boards and Mr Crofts seconded this proposal. This was agreed by the Board, with the agreement
not to pay the subscription for 2025 and to consider paying the subscription in 2026, and that this be
discussed at the meeting to be held in March 2026.

RESOLVED

That the requested increased ADA subscription for 2025 is not paid.

c) Precept to the Environment Agency
Precept

Internal Drainage Boards are required to pay a Precept (IDB Precept) to the Environment Agency for their
expenses managing water passing into main rivers. Predominantly, the Precept funds additional maintenance
downstream of and/or benefitting IDB districts.
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The Anglian (Great Ouse) Regional Flood & Coastal Committee (RFCC) determined that the Precept will
increase by 2% for 2025.

The precept for 2023/2024 was £ 3,071.45.
RESOLVED

That the Precept is paid in full unless a decision to appeal against the Precept is made.

d) Determination of Annual Values for Rating purposes.

The Board considered the recommendation for the determination of annual value for rating purposes.

RESOLVED
i) That the determination recommended be adopted by the Board
i) That the Clerk be empowered to serve notices and to take such other action as may be
necessary to comply with statutory requirements.
iii) That the Chairman and the Clerk be empowered to authorise appropriate action on
behalf of the Board in connection with any appeal against the determination.
e) Rate Arrears
RESOLVED

The Board considered and approved writing off the Rate Arrears of £ 31.27.

f) Contributions from Developers

The confidential papers were reviewed and accepted. The Chairman would like to establish the location of
the development for his own understanding.

g) Estimates and Rate Requirements for 2025/26.

The Board reviewed the proposed budget for 2025/2026,

The Chairman reflected that the Kings Lynn Consortium ditch works bill went up last year, rising from £34,000
to £50,000 which is a big jump. However not carrying out the works is not an option for the Board.

The Chair advised that he has discussed the rate increasing to 10p in the £1 with Mr D Boyce and he agrees
that the rate needs to rise.

Mr Crofts then proposed the increase to 10p which was seconded by Mr Rose and agreed unanimously.

Mr Carr reflected that the increase is fair provided it gives the Board the funding it needs to do the work that
it wants to do. The Chairman raised a concern in that if the culvert under New Road fails then it would be a
problem but advised that it is in reasonable condition and so it is not a significant concern at this time.

The Board considered estimates of expenditure and proposals for special levy and drainage rates in respect
of the financial year 2025/2026 and were informed by Mrs Martin that under the Land Drainage Act 1991
the proportions of their net expenditure to be met by drainage rates on agricultural hereditaments and by
special levy on local billing authorities would be respectively 17.29% and 82.71%.
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RESOLVED
i) That the estimates be approved.
i) That a total sum of £49,498 be raised by drainage rates and special levy.

iii) That the amounts comprised in the sum referred to in ii) above to be raised by drainage rates
and to be met by special levy are £8,559 and £40,939 respectively.

iv) That a rate of 10.0p in the £ be laid and assessed on Agricultural hereditaments in the District.

V) That a Special levy of £40.939 be made and issued to Borough Council of Kings Lynn and West
Norfolk for the purpose of meeting such expenditure.

vi) That the seal of the Board be affixed to the record of drainage rates and special levies and to the
special levy referred to in resolution v).

vii) That the Clerk be authorised to recover all unpaid rates and levy by such statutory powers as
may be available.

B.1244 Middle Level IDB Change

The Chairman advised that there have been moves afoot for many years to review and reconsider
amalgamations. The previous Clerk, David Thomas, had come from the Bedford Group who had already
amalgamated many smaller Boards into one Board. There have been several meetings of the Boards within
the Middle Level with an initial meeting being held at Ramsey to ask for volunteers to join a steering group.
A consultant has been engaged and an initial report written giving various scenarios for future Board
amalgamations. There are many options explored including one large Middle Level Board, through to five or
six smaller amalgamated Boards. The Chairman advised his preference for the options resulting in 3 or 4
Boards within the Middle Level.

Mrs Martin reminded the Board that all should have received a digital copy of the report for them to read
and consider, and that the Clerk is asking for feedback. The Board members were advised that they should
respond to the questions via the Chairman by 4™ July 2025 so that they have some time to think about the
proposals and their answers. The Chairman observed that the Board meeting that evening had really good
attendance but that this has not always been the case and therefore it is important to start planning for the
future.

Mrs Martin asked the Board to consider providing a £300 contribution towards the cost of developing the
detailed design. The Chairman proposed that this be considered, particularly as the Board had already agreed
not the pay the ADA subscription for the year. The Board agreed that the contribution be made.

RESOLVED

That a £300 contribution be made by the Board towards the cost of developing the detailed design.

B.1245 Date of next Meeting

RESOLVED

That next Meeting of the Board be held on Monday 2" March 2026 at The Crown Lodge, Outwell at
7pm.
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That the Budget Setting Meeting of the Board be held on Tuesday 24" June 2025 via Teams — time to
be confirmed.

B.1246 Any Other Business

The Chairman advised that he had heard that day that the Middle Level Commissioners had been successful
in some of their IDB Fund Tranche 2B bids, although the successful projects would not directly impact this
Board.

Mr Rose asked about the ditch to Point 25 that is not adopted. The Chairman advised that when this section
was being dug it was made clear by the Board that the length would remain in riparian ownership. As it is not
a Board drain, therefore, this is unfortunately not the direct concern of the Board that there has been
development right up to the brink of the drain.

The meeting then closed at 8.55pm.
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Provided by the Middle Level Commissioners Item No: 4

Meeting: IC:BURCHFIELD & PLAWFIELD Subject: GOVERNANCE
Date: Wednesday 25" June 2025 Officer . Paul Burrows
Responsible:
RECOMMENDATIONS

The Board is asked to:
A. Insurance
B. Highlight if there are any specific risks or issues not covered within its Risk Management
Strategy that may need review ahead of the next formal update.
C. Note the system of financial Internal Controls that are in place and consider whether
additional controls are required within the running and decision making of the Board.
D. To note and approve the submission of the IDB1 return made on its behalf to Defra.
Appendix 1
E. Toreview and approve the submission of their Annual Governance Statement for 2025
and authorising the Chairman and Clerk to sign the statement. Appendix 2
F. Exercise of Public Rights
G. Consideration of potential litigation, liabilities, commitments
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1.2

2.1

2.2

2.3

2.4

Annual Return & Auditors Report 2023/2024

The AGAR provides the framework by which the governance of the Board is assessed. The Board’s
last AGAR is available on its page via www.middlelevel.gov.uk

The Board is asked to act on the advice of the Auditor within its decision making.
Internal Controls

Within the financial operations at the Middle Level offices there are a series of controls in place to
ensure the segregation of duties, so as far as practical within a small workforce, that no one person
has control of a single operation from start to finish. The Internal Controls are available via the
website within the ‘Governance’ section on the Board’s page.

The Board needs to ensure there is adequate separation of duties within its running and decision
making. Members are asked to refresh themselves as to the Member Code of Conduct (available
within the Governance Documents on the Board’s webpage) and ensure their declarations of
interests are clear and up-to-date.

If a Board Member (or their business) undertakes contracted work (or bids for such work) for the
Board it is recommended that they be excluded from any decision making as a matter of course and
that appropriate contractual arrangements are in place.

If the Member also has a lead role for the Board (eg Chairman/Vice Chairman) then it is important
that the Board puts in place safeguards to ensure a separation of duties, particularly being clear on
who is acting as lead client for the contractor.

Insurance
Our insurance has been arranged using Towergate insurance brokers for the year to 31st March 2025.
AXA offered a 2-year extension of the tripartite agreement we had previously signed and this was

accepted as they offered to keep our business combined policy premium at the same rate for 2025-
2026, subject to there not being any changes to the existing cover, i.e. increase in valuations.
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4.1

5.1

6.1

7.1

7.2

7.3

Covering MLC and our administered IDBs, the business combined policy premium has increased this
year by £16,875, due to the significant increase in pumping station valuations following the meetings
last year. The fleet policy premium has also increased considerably due to the both the number and
size of claims during the year, together with there being additional vehicles and plant. We have been
warned that AXA capped the increase in the fleet premium, but if this had gone out to tender would
probably have been in the region of £110,000 plus 12% Insurance Premium Tax. This equates to an
increase of £68,000.

More concerningly, AXA will no longer be offering a specific policy for IDBs going forward so this is
likely to have a significant impact on the premium for 2026-2027 as there are only a few insurance
companies that will quote for our business. NFU have declined to quote.

Risk Assessment

The Board are asked to consider and approve their Risk Management Strategy (published in 2024
and on the website).

IDB1
To note and support the IDB1 return to Defra submitted for the year 2023/24 is included as Appendix

2.

Annual Governance Statement:

To review and approve the submission of their Annual Governance Statement for 2024/25
and authorising the Chairman and Clerk to sign the statement. (Appendix 3)

Exercise of Public Rights

For completion of the Annual Governance Statement the Board is required to confirm that they
provided proper opportunity during the year for the exercise of electors’ rights in accordance with
the requirements of the Accounts and Audit Regulations.

In order to warrant a positive response to this assertation the authority needs to have taken the
following actions in respect of the previous annual return:

Exercise of Public Rights: The authority provided for the exercise of public rights set out in Sections
26 and 27 of the Local Audit and Accountability Act 2014. Part 5 of the Accounts and Audit Regulations
2015 requires the RFO to have published including on the authority’s website or other website:

. Sections 1 and 2 of the annual return
) A declaration that the status of the statement of accounts is ‘unaudited;’ and
. A statement that sets out details of how public rights can be exercised, as set out in

Regulation 15(2)(b), which includes the period for the exercise of public rights.

In addition, a notice of the conclusion of the external auditor’s limited assurance review of the annual
return, together with relevant accompanying information, has been published in accordance with
the requirements of Regulation 16 of the Accounts and Audit Regulations 2015. We also display the
‘Local Authority Accounts — A Summary of Your Rights’ with the notice.
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https://www.nao.org.uk/wp-content/uploads/2022/08/Council-accounts-a-guide-to-your-rights.pdf

7.4

8.1

The Clerk to refer to the publishing of the Notice of Public Rights and publication of unaudited Annual
Return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion of the
Audit and right to inspect the Annual Return.

Consideration of potential litigation, liabilities, commitments:

The clerk to report.

Author Name: Paul Burrows

Role: Clerk

Appendix 1 IDB1
Appendix 2 Annual Governance Statement
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Appendix 1

i

Internal drainage boards 0 England mm

for Environment
Annual Report for the year ended Food & Rural Affairs
31 March 2024

The Law —ihe fallpwing annual repon is provided in sccordancs with Paragraph 4 of Schedula 2 b2 ihe Land
Drainage Act 1991,

No inter than 38 February 2028 a copy must be provided to:

¢ Flood and Coastal Erosion Risk Managament Divigion, Dapamment for Environment, Food and Rural
Aflairs via Nood.reporisdidelna. gov.uk

» Aszszel Management and Enginearing. Environment Agency via dblundTenvircoment-agency. gov.uk
s Tha Chiaf Executieas of:

= @l local aythorilies ihal pay special kevies 16 Ihe Baand,
= all Counly Counclls ar London Barosughs within which the Board |s siiuated,

Please complete the form electronically, and please answer ALL QUESTIONS.
Flease round all cash figures down to nesrest whole £,

| CHURCHFIELD & PLAWFIELD INTERHAL DRAINAGE BOARD

Section A - Financial information
Preliminary information on spacial levies lssued by the Board for 2024-25

Special lavies information for financial year 2024-25
Nams of local authority £

1. KINGS LYNN & WEST NORFOLK DISTRICT COUNCIL 38654
. | S a———
s - - o

4. _
—

.

T.

a. o o o

Total 38,654

DEF-IDE1 (Rav, D24} Fage 14l 10
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Section A - Financial information {continued)

Incorme and Expsnditure Aczcount for the year ending 371 Mareh 2024

All internal drainags boards must ansure that the Income and Expenditure information provided balow s
congatant with tha Board's annual accounting siaternents which have been prepared in accondance with
proper practices found in Govermnanes and Accouwntabilty for Smaller Aulhorities in England — A Practilioners’
Guide fo proper practicss 1o be appiied in the preparalion of stafutory annual accounts and governance

statermants March 2023

1 March 2024 £

INCOME

ﬂrli'lml Rales
Spacial Lavies

7778
35,835

Highar Land Water Contributions from the Ermironmant |
MGy

S

Contrbuliong recaivad from developers/other
baneficlanes -

E. Cowarmmant Grants (includes capilal grants from EA
and lewy contributions |

6,864

F. PSCAs ovarall iotal

Breakoown;
from EA
from oiber RibiAs

5. Loars

H  Rechargeable Weorks ,

I. Inberest and Immstment Incomes
J, Ftunturdﬂ.ﬂ:m.uﬁﬂganmﬁ

K. Other Imcoma
Writm beck of provisions
Carmsanis

ave
200

Total incomea

52,296

L Mew Works and Imgrovement Works
Todal precept 1o the Envirenmeant Agency

108 |

2,082

Waercoursa mainfenanos
Pumping Stafions, Shaces and YWater level control |

o z|=

' P. Adminstratlion - |

7258

o Pscas |

!l g 5 B e e e puponadls 202 306, Practitio nensuice 2023 paf
DEF-IDE1 [Rov.0924)
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'R Rechargeable Works ',
Finance Charges

T Biodwarsity anhancement and consenation = overall 458
1alal

L

Broakdawn:
Gensral, scross the whioks regon 434
5551 gpecific, whare relevant

U, Crhar Expanditure
Insurance 165
Dieweeho st coninibution fee | | 483

Electricity costs — overall total
Breakdawn (il possible)
Stardding charge (par annum)
Linit charge (par annum)
Fual (patred and diessl costs | = overall tatal

Breakdaown:

Pumping stations
Flast and planl machinang

Total expenditure | 26,358
EXCEPTIONAL ITEMS &

V. Profiteilosses) arising from the disposai of foed assets |

Nt Operating Surphus/(Deficit for the year Prpre
W. Developers Funds income not appled in yesar 16,507
X Granl inoorme ol apphed in year - -

Value of drainage rates oulstanding al year and?

7.81 %
£ 805.98

Value of spacial leviess oulstanding at year end?

0 %
£0

Motes:

K. Include all other Incoeme, such as absorphion account surphuses (for cxample plant and |abour absorption
accounte). Please include sub-iotal of all ofher income in 1he first fow and 1hen a breakdown in @sparale
rovees Besdon,

L. State the gross cost of undertaking minor capial works that have nol béen capialisad and the &Ll
depracialion charges of all maor schames bal have been capilalised. You should also Inclsda a feir
propartion of the suppart costs directty associated with delwery of the schemes

b, Stabe the inisl precapl demanded for the year 85 properly Bsued by the Emvironment Agency, in
accprdance with section 141 of the Water Rescurces Acl 1881, Providing that the precepd has bean

DEF-IDB1 (Pl 024} Page 3 of 10
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propersy issued as balome stabed il should always be included here, even when the Board has appeaied
afgairst the amount of contribution, in accardancs with saction 140 of tha Waler Resources Act 1881,
Whera tha Board knows with oedtainty the oulcome of any such appeal, il should ales nciids the
appropriade accrsslprepay™ anl

Siate all costs associabed with the mainterance of wabsrcouwrsas, maaning wirk associabed with open
channals, pipelines, cubieris, biidges, ale. Plant, vehicle and labour charges should include a fair
proportksn of 1he ovarteacs such as depotfworkshop costs, employment on-cosls, insurances and
depreciation, ate, You should alsa include a fair proparlion of the suppert cosls direclly associatad with
dediwary af (he mainlarance prograsmms. Flasse do not ncluds alecidcty or fued costs as these ane

capiurad saparately,

Stala all costs asecciabed with mainteining and operating the pumping siations, sluces and waber level
conired structures, Plant, wehbicke and labour charges should inclede a fair proportion of the overheads
such ag depaliwerkshop cosls, employmeant on-cosls, insurances and depraciation, sic. You should also
inzhsde a falr praportion of the support costs directly associated with maintaining and aparating the
pumping stations, sluices and wales kel canlrol elfuchures. Please do nol include electricity or fusl costs
a5 these are caplured separaialy.

inciude 1he cosl of non-lechnical stafl only, office accormmodalion, annual dapraciation of office equipmeant
that has besn capiaksed, minor affice agquigmant that has not been capilalised, posiages, lelecoms’,
slalionary, printing, advertising, auditing of accounts, genaral insurances and all olher costs assockated
with supporting ihe organisation, Plaase nala that this does not include support cosls, which are dirscihy
associaled wilh the delvary of front line servicas. Plesse do not nciude eleciricity o fuel cosis 88 thesa

are capiurad separaloly,

. Stabs all costs associaiad with the PSCA.

Stabe all costs associabad with underiaking work for third parties. Plant, vahicla and Rbour changes shauld
inchide & fair proportion of the overheads such as depoliworkshop cosbs, smgloyment on-costs,
insurances and deprecialion, ale. Yeu should aleo include a fair progortion of the suppor costs direclly
associaled with undesiaking Tha rechargeable work,

Indude the cosl of servcing any barmowing, In terms of bankAcanhire porchase Inferest payabls.

Slale all costs associabied with undertaking works — capilal or manienanca — that are likely intended o
help enhanca andfor conearve biodversity, Thase costs ars Bealy 10 ba inturred in implesmenting aclions
sad out in an IDR's Piodversity Aciion Plan or olber consarvalion actions. I possible, you should idenbfy
ihe cwarnll costs and break Bwm down inke two groups: gensarel eeress the whole IDR araa, and 3531
spacific areas (In iImplementing actions set cut in S35 Water Level Managamant Flars or 5551 River
Rastoration Plans), Please do nod inclede slecinsity or fual costs as these are capiured saparalsly.

. Include &l ofhaer oxpendiiure, such as a pravisian Tar baddoubiful debts, wiite-offs, and absomption
account deficilts (for example planl and labour absomption accounts], Please inchede sub-lotal of all alfsar
axpanditure in the first row and then a braalkdown in Soparals rows Dekie'

For the disposal of assets. etate the differance between any proceads fram the salel/disposal of the assal
and the cost of the assel less accumulated deprecaalion.

. Tolal balance of developer fund year end

Linspani grant ai yaar end.

DEF-IDB1 (Rev. 0924) Fage 4 of 10
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Section B - IDB lhpurtinL

Pleasa answer ALL QUESTIONS. ¥We will assuma a negative response for any that are nol answened.
Policy Delivery Statement
Boards are requined o produce a pubbcly available policy statermen satling oul their plans for dalivening the

Govemnmanl's polcy aims and objectivas. 1 I2 recommended thal thesa siatements ba published on Boards”
websiles whare they heve tham and reviewsd every ibres years.

1. Is an up o dale statement in place and copy (or wablink) provided o Defra, and EAT ... Yes [ No[]
2. Whal year was your statemand lasl updatedT ., |Eﬂ‘l'ﬂ _:
Biodiversity

3, Please indicate whether your Board has & Biodivarsity Action Plan ... v Y8 B No [
4. If "yas" is tha Biodiversity Action Plan available on your website? ... ... ... ..Yes[{ No[]

E. What year was your Biodiverzity Action Flan last updaled? ... A
B. Hawve you rapodied prograss on BAF smplemeniation on your websBeT, ... mremeene TES Mg ]
7. Whan was biodiversity last discussed at a Board mesting (date)?...._.._............ | Joa2034
T B e e Yes [ MNo]
S55] water level managemant plans
8. Are you responsible for any S55| waber leval managemant plans?.,.. ... RRR— (Y Y
W 5o, please complete the following table.
Narme i Partners Date of |ast review _L Date of last updaie |
- . : I
. ——— 1 : .
10. Do you coniribute towards any SS51 waler level management pIans?. ... Yes[] MNol[H
It 50, please complata ihe following fabde:
T HName ; Partners Date of last review Date of last update 1
I |
| |
e I I _ _;
| . l
DEF-IDET [Fov.0024) Page 5 ol 10
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1. AmurEEEInﬁHﬁmmpmﬂhfnrwu‘:rth Ohe
plane... T i aniela

12, Area of S350 with IDB contribulion lowards waiar keval ransgement
T P

13. Area of 3550 whare IDE waber havel mmmmmnhiura mnh‘lbuﬂ’rgb:l 0 heclares
recovaring or favourable condition'?.................. N

i} hactanas

14, Area of 5551 where IDB water level managemeni actions are nesded o achiewe 0 hart
ml‘i‘u [Tl F TP T Tl e ] €

Acceass by amvironmaental axpoartism

Does your IDB have access 1o anvinnamental expertise? If 8o please tick all thoss opbons babow through
which arvironmanial expertiss s requiarly provided 1o youwr IDB;

15, Appropriabely skilled Board Members {e.q. Board mamber from an Ermvironmental BodyAuthonity) [
16. Co-optad mambers

17. Cirectly employed stalf

1E. Corracied persons or consuliants
18. Envvironmental Parinars/MG0s
20. Other

i g, please list:

O oO&O0O0d

Public sector cooperation agreements (P3CAs]

21. How many active PSCAs are you working on? [0
22. Which risk managamant suthorilies are you waorking with on a PSCAY

Ernvircnmaent Agency S
Laad logal fiood authority

Local authority (not a lead local Nood autharity)
Internal drasmage board

Vilaier compary J
Ohsar

i ather, pleasa list;

DEF-IDB1 (Rev.DA/24) Page i of 10
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23, Please mdicate the fype of work being undertaken.

Asset opemtion and manilofing

Assal rapairs

Support duning floed incident _ |
Support dunng floed recovery ___

Oither | 1

if other, pleasae st

&sset Managemant

Whal systermidatabase doss your Board wse o manage the assats it is responsible for?

24. ADIS O
25, Paper Records
26. Othar Elecaronic Systam =
I s0, pleass list:

Exoal

O

27. Has your Board confinued 1o undertake visual mspections and updabe
assel databasms on an ARRNELBEEIET. ... oottt ettt ettt Yes ] Mo

28. What is the cumulative tatal of identifled watercourse that the Board periodically maintains?

| 16,4 kilometras

28. How mary pumping stations doas the Board cperata?

|I:I pumping siations

TEF 08T (Hov owad) Paga 7 of 10
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30. How mary pumps does the Board oparaie?

elacing

dagal -
renewable anergy pumps (e.g. directly powerad by wind, solar, hydro, atc) L
teriporary | mobda pumps [
other type of pumps

3. INobher, pleass ksl

e
1

32, What is the cumulalive dasign capacity of the Board's pumping station|{s) (enter zaro if no stalions are
operabed]?

NA omisec ]

Heakth and Safety

33. Does the Board have a curent Health and Sadaty policy in place? ves 1 No[]

34. Does the Board have a Board Mamber focused on ensuring that Health and Safety is considared whan
board decisions are made? vYea ] Mo [

35, Does the Board have a responsible officer for Heallh and Safety? Yea [ Mo [

36, Have thare been any reporiable incidents in the past year? Yes [ Mo E]

if 50, plaase summarnse in 1he bax below:

Guidance and Best Practice
47. Has your 1DB adopted a formal Schame of Delegation? Yos [ MNoll]

Has your IDB provided. or accessed via a thind party. training for board mambere in the st year in any of the
falawirg areas?

3. Governance =)
4. Finance (=
0. Environment (=)
41, Health, safely and walfare ]
42, Communicalions and engagement ]

TErd00T (v 02d) Page B ol 10
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43, Other I:I

i 50, please specify-

44, Is your Board's websile infonmaBan curent for thig linancial year? [Board mambership, audied accounts,
mrmm mm mMFE m] o e R R RIS N IR I I PP DR PR RN IR PER T RETR P RN A gy e S . ?’H E M D

45, Has your IDB adopled computerasd accounting and rating sysema? ..., Y88 [ N ]
46 Has your board publshed all minubes of mestings on the WaBSITET ... ... Yoa 5] Mol ]

47. Doas ihe Boand pubksh information on its websie on iis approsch io mainien ance works ur‘ﬂgmm
contact detads o allow Tor and encourage PUbEG BNGEGEMENTT ... mimnn e ——— O

48, Whan planning mairenance and mpiui works are anvironrrmantal impacts taken ino sccouni and
'I-'l'|'ﬂ'l:|'|'ll:l' mﬂ:h futet] m“ w‘? T B 08 8 0 8 A R L A 1"‘“ E HD

Has your Board adopied the following govemancs docurnanis:

E T e O . - i N -1 I
B0. Have the Standing Orders been approvad by MInISIErs .. ..o Yes [ Mo [
T =TSR - i B -1 I
i you have Byslaws, have:

§3.  Or have you adopled the 2012 model byslaws.................o e s O] Mo (]
54, the byslsws been approved by Mimsters. ... ... ... YesE No[]
88 Code of Conduct for Boand Members. ..o Y ] Mo [

56. Financial Regulations, ... ... e L¥es[H] Mo [
57. Register of Member's Inmerests......... ORI, (-1 o ) -1
58, Anb-fraud and cormupBion PO, ... i s e e e e o s e Yes [ Mo

Board meambarship and attendance

. ]
58, How meny Board membaers tlnml-mwlmﬁﬁuldﬂvﬂIMNwLﬂM"‘
60, Seats available o appoinbsd mambars under the Lard Drainage Act 1887,
I

81. Muriber of alechad mambars on ha board at year and

o

2. Wumber of appointed members on the board ol year end,

63, Mean averags number ol eleched members in alendance at each board mestng over | 6
the kast financial year. o

DEF-IOB1 (R D24] Fage 9 ol 10
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G4 Mean avarage number of appoinied members in afiendance at each board meeting d
ower thie last inancial year.

65. Have you hald alections (with or withaut a vobe] within the last three years? ... .. Yes [ No[]

66, If you have hald eleciions, did they comply with the requiremants specified by the Secrstany of State under
Fegulation 28 of the Land Drainage (Election of Drainags Boards) Regulblions 19387 es [£] Mo D

Complaints procedurs

67, Is the procedurs for @ mamber af he publc o make & complaint about e IDB accessible from the front

page of b8 WaBSIET et e Nes[d mNa[]

68, Number of complaints recemved in the financinl year? o

89 Numnber of complaints outstanding in the financial year? 1"

70. Nuenber of complaints refemad 1o the Local Govemment & Social Care Ombudsman? | © |
0

1. Numbar of complaints uphald by the Local Goverrmeent & Social Care Ombudsman?

Public Engagemant

Sal cul whal your Board has done in this financial year 1o angags with the public (tick relevant box(es) below):
Pullished:

72 your completad IDB1 Fom
73 press release’s

T4 npwslnbinn's

75. nofice's

78. public consukation

77. updated your IDB website
Meddia engagament with:

BEO®EOO R

T8. national and/or iccal media e.9. TV, radio, elc

T, natonal andlor local media e.g. newspaper, magazine, ele
B rade madin

O0O00

B1. social medim
Public meetings:

&2, Hold public mesling's

O R

Bl Atbanded meetings g Parlsh Council, kocal interast group, local fiocd group, ebs

TEF-IDET (Rev 02a) Page 10 of 10
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Fublic evenis:

B4. attanded showievent’s g.g. county shows, Tairs, elc ]
85, attenced trade event &.g. Flood and Coast, Flood and Water Live, stc O
BE. hosted IDB open day Ll
Section B: NOTES

Guidance and Best Practice

Has your Board published all minstes of maslings on he websaile? In answaring this guastian, this should
apply 1o all the main Board meelings hald in the yaar and any appropriate meetings ihe Baard has hsld wih
axtarmal stakeholders,

Board membership snd attendance

When referring 1o slectsd memibers of the Board, this relates 1o the numbar of landowneresdrainage rabs
peyers thal are elecied o the Board.

Whien ralerring 1o appointed members of the Board, this relates io the number ol mambers appointed by the
Incal aushorities io represent the Beal counsi laKpayers.

YWhen referring 1o mean everage number of slectad and appainted mambers in attandance &1 mestings ai
gach board meeling - this should be expressed as a number of attendees and nof as a percentage
atendance.

With regand |0 alections, undar Schedule 1 of tha Land Drainage Act 1991, slecled mambers should hold
affice lor twee years, sl which point a further election is held. When elections are hald, they should comply
with the requirements under Regulation 28 of the Land Drainaps (Election of Drainage Boards) Regulations
1838 - Ip adverfize and nolify local stakeholiders accordingly

Section C - Declaration

CHURCGHFIELD & PLAWFIELD INTERNAL DRAINAGE BOARD

| confirm that the infermalion provided in sectiong A-C or with this form is comect

Signarture a’{g ;,)Hﬂ}

Dt | \802/2035 -

Neme in BLOCK LETTERS | IS5 SAMANTHA ABLETT ]
Deslgnation ASSISTANT TREASURER - o

Email addrass mﬂﬂ@ﬁm&&m.mmh_“ ]

DEF-IDB1 (Rev.0W2d) Paga 1101 10
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Appendix 2

Section 1 - Annual Governance Statement 2024/25

We acknowledge as the members of

CHURCHFIELD & PLAWFIELD INTERNAL DRAINAGE BOARD

our responsitility for ensuring that there is a sound system of intemal control, including arangements for
the preparation of the Accounting Statements, YWe confirm, to the best of cur knowledge and belief, with
respect o the Accounting Slatements for the year anded 31 March 2025, that:

| e havs 3t 10 glace ansegements for afaciive Snencied
Marupa et durirg he pear and for he preparaton of
e accourting »atamerts

2. martaned an sdogua's syt of irlermel conirol
Py s denigrwd 10 prwve sl and delec! T
o COfMUston aed 2 142 effac?

vegeved s s 0uvrey siyinsents i actntywe
Wil 0 Aceou 400 A

MASE SFT00 TANGHMONS #NT 2000 M0 ediy
for cafsguanding [Se DA ooy andl mesouves W
| e cherge

S —

A Wo ook ol rewsoratie sacs 0 matre Outes s
ha! Bere are no maters of achusd or potertal
BUO-CZATEI O CE Wl B, IepUBSS 3nd Prages
Fracces that coud have = sgndcant finarcal e¥oct
o T s8Ry of ik aulhorly © condect e
Saneas or manegs b nenom

4 We piovided Sroper cppariniy aueng Be year far
o womcie of shecion sghts in sccordeece wih he
requrements of $he Accou sis and Audt Regulors.

s only done what B bees e Mg pomer 0 30 and bon
Compied with Proper Frodices 1 dang 0.

QLAY 1% yO&r JOME OF POBONE YOVO SN I ogooviutly i
et a T ASE QUESVONS MOV Mo Sl out) s ACtourds

5 We carsed 01w s et oF Tw o Tacry Vi
SN 0vd 10k appropriiic siops o manace Moo
s, I g U D FOSuCion oF isersd coslols snddor
0o Feudsce cover whone rogured.

Coradend and GECAWTETT (o ARAsc 300 (00w Naes £
D233 A% Jont WD M peopery

Ve reasiained Fucughou e yar 3t aseguale and
cffoctive sadern of iwlarmed maclt of the sczuning
eCoads end condezl systams,

[7- Ve tock appropriate 3c8on on Al MEDeS rased

N s Dol miemal and sy sudh.

arsvged lor 0 corvpeierd persas. tvdepenaery of the foanci
SWEOY wd prooedives, 0 e an otyeciue View On atetter
wlzeoed conrods meal the neech of s araslier sufbonily

rospunded b materr Amug I 43 aATErron by (iR e
aene wt

£ We conscoras whamar 2% Iganon, Mbbes o
Comm@reels, events 0F Farsasons sccaing eley
BUINg o 3% 170 yOOr-0nd, hawe & ancial imget on
Bl authorky and. ahwre approge abe, have ncladed tham

| N Be accouteg cislamants.

P For nzal councie ondy) Tast ind rckaang

ariatie I owr copacty as Yo scle managng

PUT00 W BEChargod ouF 0000us sk ity

seaponvshd fes Sor s fund)s Jamsons, hdudey

S22y reparting and, 1 roguired, ixdependin!

SOMRISIN o Ml

Fackuod crandvng £ 2houd Aeve sbout A3 DaRmess schly
Wy M s Bcluling sverds nkiyg sce s e yoar
o # redewend

Nas mer al OF A3 NeaparaNes Whev, 93 8 body
coparale. ¥k a sole maraging usve of 3 ko'
ot ov Musts

MMomwhu&}&imm.mmrmm'llo‘mpouu—dduerb-
how the authority will address the weakneases identified, Thase shests must be published with the Annual
Governance Statenserd.

This Annust Covemancs Statemen! was appeoved at a | Signed by tha Crair and Chrk of the mesting wheoe

meetng of the authonty o ' Approvel wist ghven:
s rmcarded am mrute teference: | Chasr
Clera
WWW.MIDDLELEVEL.GOV.UK
Annual Govemance and Accountabibly Retum 202425 Form 3 Page 4 o 6

Loca Coundils, inlemal Orainage Boards and other Smaller Authonties®
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Provided by the Middle Level Commissioners Item No: 5

. CHURCHFIELD & PLAWFIELD .
Meeting: INTERNAL DRAINAGE BOARD Subject: FINANCE REPORT
th Officer
Date: Wednesday 25" June 2025 . Andrew Wool/Sam Ablett
Responsible:

RECOMMENDATIONS
The Board is asked to:

A. Consider the budget review — Appendix 1

B. Consider and approve the payments detailed within Appendix 2.

C. Consider and approve the Annual Accounts & Finance Papers 2024/2025 within Appendix 3.
D. To authorise the Chairman to sign the Annual Return for 2024/2025 (Appendix 4)

Finance Officer’s review and key messages
For 2024/2025 the Board set a rate of 9.50p to raise a total of £46,801 in agricultural drainage rates and special
levies. The rating estimates included the sum of £15,300 for current and future improvement works.

A budget monitoring exercise was carried out based on figures to 31 December 2024 which gave a forecast out-
turn of £46,801, this included areas of forecasting the budget allocation.

The final out-turn shows net expenditure of £50,639 after transferring £15,300.00 to the future works account
as had been planned. The comparison between the monitoring forecast and actual out-turn is shown in the

attached schedules.

Over-all this decreased the general fund balance by £3,861.19 to £29,949.10 at the 31% March 2025, with the
Board having a development charges account balance of £17,079.74 and £36,973.27 in their future works

account at this point.

These balances are shown in the attached accounts, finance papers and Annual return which the Board are
required to consider and approve.

Budgeting

1.1 The Budget Comparison of the forecast out-turn and the actual out-turn for the financial year
ending 31°* March 2025 is included as Appendix 1.

Payments for 2025
2.1 Payments are detailed within Appendix 2
Annual Accounts and Finance papers 2024/2025:

3.1 Annual Return 2024/2025:

To consider the Annual Accounts and bank reconciliation for the year ended on the 31 March 2025

(Appendix 3) and the completion of Section 2 of the Annual Return as required in the Audit
Regulations (Appendix 4).

Author Name: Andrew Wool/Sam Ablett
Role: Responsible Finance Officer/Assistant Treasurer

Appendix 1 Budget Review

Appendix 2 Payments for 2024/25

Appendix 3 Annual Accounts & Finance Papers 2024/25
Appendix 4 Annual Return 2024/25
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CHURCHFIELD AND PLAWEFIELD INTERNAL DRAINAGE BOARD

ACCOUNTS/BUDGET MONITORING 2025/2026

Budget Probable actual Actual
2024/2025 2024/2025 2024/2025
£ £ £
Insurances 225 520 520
District work and repairs and 19,150 23,551 25,002 B
renewals (including Environmental
measures)
Administration charge, Health and 7,800 7,527 8,400
Safety contract, Audit fee, printing,
stationery, advertising etc
Improvement works 15,300 13,204 15,300
Environment Agency Precept 3,071 3,071 3,071
45,546 47,874 52,294
LESS Deposit Accounts interest 1,208 1073 1,655
44,338 46,801 50,639
Estimated General Fund
Opening Balance 33,810 33,810 33,810
Rate set 9.50p 46,801 46,778 46,801
Rate Required
Rates W/Off (23)
Net Expenditure 44,338 46,801 50,639
Balances (2,462) 0
Closing Balance 33,810 33,787 29,949
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CHURCHFIELD AND PLAWFIELD INTERNAL DRAINAGE BOARD

Payments 2024/2025 (1st April 2024 - 31st March 2025)

Middle Level Commissioners - IDB Health & safety Re-charge 2023-2024

Middle Level Commissioners - Administration charge, postages, telephone charges, stationery

and Travelling

Middle Level Commissioners - Fees (Production of Board report, planning and development applications)
Middle Level Commissioners - Fees (Discharge consent application - Fountain Construction (Anglia) Ltd)
Mr J D Clifton - Refund of drainage rates

Mr D Stittle - Refund of drainage rates

Environment Agency - Precept

Middle Level Commissioners - Internal audit fees (Whiting & Partners 2023-2024 accounts)

Middle Level Commissioners - Court fees

Middle Level Commissioners - Fees (Production of Board report, planning and development applications)
PKF Littlejohn LLP - Audit fee (2023-2024 accounts)

Middle Level Commissioners - Administration charge, postages and telephone charges

Middle Level Commissioners - Fees (Planning and development applications)

Middle Level Commissioners - Renewal of insurances

Environment Agency - Precept

A Loft - Refund of drainage rates

Middle Level Commissioners - Fees (Production of Board report, planning and development applications)
King's Lynn Internal Drainage Board - Flail mowing & drain maintenance

Middle Level Commissioners - Contribution (Environmental Officer)

Middle Level Commissioners - Contribution towards retirement gift

Middle Level Commissioners - Fees (Planning and development applications)

Information Commissioner - Data Protection Registration renewal

District Officer's expenses 2024/2025

Crown Lodge Hotel - Expenses in connection with Board meeting

(NB - Amounts shown include Value Added Tax)
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204.00

3,897.29
429.90
579.12

15.41
9.30

1,635.73

618.00
0.50

1,476.00
378.00

3,365.05
633.90
520.47

1,635.72

22.11
2,448.90
16,430.40
783.50
25.00
735.90
52.00

4,526.90
213.00

40,436.10



2025
Mar-31

Liabilities

CHURCHFIELD AND PLAWFIELD INTERNAL DRAINAGE BOARD

ACCOUNTS FOR THE YEAR ENDED 31ST MARCH 2025

Payments made during the year:-

Precept

Insurances 520.47
Drainworks, Repairs & Renewals 25,002.15
Administration Charge, Audit fee,

Printing, Stationery, Advertising etc 8,399.67

Transfer to Future Works Fund

Balance Carried Forward

General Fund

Development Charges Account
Contributions holding account
Future works fund

Sundry Creditors

GENERAL FUND

3,071.45

33,922.29
15,300.00

29,949.10

82,242.84

2024
Apr-01

2025
Mar-31

BALANCE SHEET

Revenue Section

29,949.10
17,079.74

2,137.56
36,973.27

8,459.30

94,598.97
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Assets

By Balance Brought Forward

Rate Income & Special levy
Interest on Deposit Accounts
Development Charges
Consents

Ratepayers' Account - Arrears
Value added Tax - Refunds due
Sundry Debtors

Balance in hand:-
Barclays - Treasurer's Account
Barclays - Business Premium
National Savings - Treasurer's Account

Appendix 3

33,810.29
46,777.61
511.94
893.00
250.00  48,432.55
82,242.84
1435.62
1,149.41
0.00
91510.22
19,787.00
71,723.22
503.72  92,013.94
94,598.97



Churchfield & Plawfield Internal Drainage Board

Summary of Bank Reconciliations as at 31st March 2025

Treasurers Account 2024/2025

1st April 2024
Balance brought forward 78,649.28

31st March 2025
Receipts during the year

Clerk's collection account 52,204.65
Interest on deposit accounts 1,092.39 53,297.04

131,946.32

National Savings - Treasurers Account 2024/2025

1st April 2024

Balance brought forward 497.89

31st March 2025

Interest on deposit accounts 5.83
503.72

Barclays Bank PLc
Current Account
Balance per Statement as at 31st March 2025
Less unpresented cheques
O/S lodgement

Balance per Trial Balance

Cash balances as at 31st March 2025

Barclays Bank PLc

Current Account
Business Premium Account

National Savings
Investment Account per passbook

Total reconciled cash balances per accounts
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31st March 2025
Payments made during the year

Balance carried forward

31st March 2025
Payments made during the year

Balance carried forward

19,787.00
0.00

0.00

19,787.00

19,787.00
71,723.22

503.72

92,013.94

40,436.10

91,510.22

131,946.32

0.00

503.72

503.72



Churchfield & Plawfield IDB
Reconciliation between statement of accounts and Annual Return
Financial year ended 31st March 2025

Per Annual
Return
Line 1 Balances brought forward
General Fund 33,810.29
Development charges account 17,369.73
Future Works Fund 21,350.00
Contributions holding account 2,137.56
74,667.58 74,668
Line 2 Rates and Special Levies
Agricultural rates 8,146.90
Special Levies 38,654.00
Penalty 0.00
Costs 0.00
Write-off -23.29
46,777.61 46,778
Line 3 Total other receipts
Interest
General fund 511.94
Development charges account 263.01
Future wroks 323.27
Consent applications 250.00
Discharge contributions 340.00
Contribution to works 0.00
Write back of provisions 0.00
1,688.22 1,688
Line 4 Staff costs
Wages/salaries 0.00
National insurance contributions 0.00
Pension costs 0.00
Travelling expenses 0.00
0.00 0
Line 5 Loan repayments
PWLB - Principal 0.00
PWLB - Interest 0.00
0.00 0
Line6 |All other payments
Precept 3,071.45
Rates, insurances, telephones 520.47
Drainworks 25,002.15
Administration 8,399.67
Development charges fees 0.00
Improvement works 0.00
36,993.74 36,994
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Churchfield & Plawfield IDB
Reconciliation between statement of accounts and Annual Return
Financial year ended 31st March 2025

Per Annual
Return
Line7 |(Balances carried forward

General Fund 29,949.10
Development charges account 17,079.74
Future Works Fund 36,973.27
Contributions holding account 2,137.56

86,139.67 86,140

Reconciliation
Line1+Line2+Line3-Lined-Lline5-Lineb 86,139.67

Balances carried forward
Per Annual return 0.00
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Appendix 4

Section 2 ~ Accounting Statements 2024/25 for

CHURCHFIELD & PLAWFIELD

1. Balances trough!
Toreowd

50,730 74,

INTERNAL DRAINAGE BOARD

Tota) DOANORS S FREErVOS o Ihe Deghwrung of Ihe yoor
a5 reconded v (e fnanchy ecords. Vilue mast agree o
Box T of previows year

2.(+) Precept or Rales end

Totw armoury of precent for kv D8 s redes and fevns)

Loweo 43,713' 46,778| recared or pecwivatile it e year. Exchude any grasts
recened

3. (%) Totw other recops | 1 fotw mcome or mene(r Bt mucarded in Mo cashbook Vs

8,583 1,688 hw pracat or msse s moahved (os 2). Incude sy
‘ Prnds received
4 =) St costs Tofo expevdiiurs o puyants srace 4 and on bebad
0 0 of a¥ emplopees. ol gross salaries and wages,
emphayers AY comDUons, empluynrs Deeson
| CONITDUADS, Drabaies and SOVeaice Dayments

5, ) Loan wierestcaptal | | Tol expenciies or payments of cages and mnisves!
ropayINONts 0 0 made dusng ¥e year on fe autharty’s barmomings i any) |

6. (<) Al Othet parprmerty | == Tt OxpONTELnD oY PayMents as recorded M Mo Casn-

28 358 36,994 book ess wall costs (e <€) 0 ioan inforesitagtal
FI— | T 3 2 ] wpomwnsj

{7 {=| Solonces camed | TMM::MMM.!MWMHNM

| torward 74,668 85,140 cqual (1+2+3) - (445+6).
L |

8. Totel valus of cash and [ The sum of a¢ carrent and M“M accounts, cash |

whort m nvmsbrens 79147 92.014 hokiiage and short ferm Arvestorends bekd as of 1 Masch - |
| Yo agree with bank reconciMation.
] rs -

9. Total fved aosots plus | Tho valuo of o Mo properny the auhondy cwng — Il)aml»x1
107G 18177 IVOSATSNS 0 Owddnwomumwmnmmum
nd anels N MaTh,

10. Tolsd barrowings D-Mumhvnula batwnce wx at 31 Mudnd-ltxm

0 Q e thivel parshes (iechucking PAAA)
| — J
e, Dscosute nobe re Trsd lunds The Coundd, a5 a Sody oorpanale, ocls 85 S0l Yusios a)
(ndhuding chastatle) A responsiBip for managing Trust oS o assols.
b, Dkchosurn note re Trost ands | The fgures it he accourting sistermants above
(hchuding chwntatie) ] SRLOe any Trust ranssciions

1 oertity that for Ihe year ended 31 March 2025 the Accountieg
Statevants in Bes Anasl Governsnce and Accounda bifity
Retum have boon prepared on sther a recepts and payments
of Income and expendiiore bass lolowing the gadance n
Covamancs and Accountabiity for Smaler Authorites - »
Pracitionen’ Gude %0 Proper Prachoes and present larly
the fmancial position of this authority

Signed by Responsible Financial Officer belore being
presanted 1o the authority for approval

v

nfab [2025

Dale

Annual Governance and Accounviabiity Retum 2024125 Foem 3

| confiern Bhat these Accourting Slatemenis wems
approved by this authorty on tis date:

| @t recordad in minute lenencK

Signed by Cnar of the mesting where the Acoounting
| Statements were approved
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