CURF & WIMBLINGTON COMBINED INTERNAL DRAINAGE BOARD
Contact: Polly Tombleson, Senior Business Support Officer Admljﬁftefq o

Email: enquiries@middlelevel.gov.uk
Telephone: DD (01354) 699377

w7th May 2025
Dear Board Members

Upcoming meeting of the Board
Tuesday 13th May 2025

Please find overleaf the agenda for the meeting of the Board to be hosted at the Middle Level Offices, PE15
OAH at 2pm on Tuesday 13" May 2025.

PLEASE NOTE THAT THIS AGENDA INCLUDES CONFIDENTIAL PAPERS. APART FROM THE COPY
RETAINED WITH THE CONFIDENTIAL MINUTES THEY WILL BE DESTROYED FOLLOWING THE
MEETING AND MEMBERS ARE REMINDED THAT THEY MUST NOT BE DISCUSSED WITH ANYONE
OTHER THAN A BOARD MEMBER.

AFTER THE MEETING PLEASE DESTROY YOUR COPY OF THE PAPERS OR RETURN THEM TO THE
OFFICE TO BE DESTROYED.

As you’ll be aware, we administer thirty Boards that mostly all meet within similar date ranges. Thank you
to the majority of Members who already confirm their attendance proactively.

Please help us manage your Board effectively by proactively letting Polly know as soon as possible, by
telephone or email, if you can attend the meeting, or not, or if you’re uncertain. This results in less abortive
time and cost to the running of all Boards.

It is important that we have early confirmation whether or not the Board will be quorate.

Yours truly
P BURROWS, FCIWEM C.WEM CEnv

Clerk to the Board



CURF & WIMBLINGTON COMBINED INTERNAL DRAINAGE BOARD

Tuesday 13" May 2025 — 2pm
Middle Level Offices, PE15 OAH

Agenda:
Item No Topic Format Lead
1 Welcome & apologies Verbal Chair
2 Declarations of Interest Verbal Chair
3 Minutes of last meeting and matters arising Pages 3 - 10 Chair
4 Constitution & Membership Pages11-13 | Clerk
e Attendance
e Vacancies & appointments
e Training
5 Clerk’s Report Pages 14-18 | Clerk
e  Fen Reservoir Pages 19-21
6 Environment Officer’s Report Pages22-29 | Clerk
7 Chairman’s Items Verbal Chair
e  Flail mowing for 2025/2026
8 Consulting Engineer’s Reports, including: Pages30-52 | Clerkor
e Capital Programme & FCRM Grant-In-Aid Engineer
9 Health & Safety Pages 53-60 | Chair
10 Governance Pages 61 - 64 Clerk
e Internal Controls
e Banking
e Accounts Return for 2023/2024 Pages 65 - 69
. Pages 70 - 79
e Auditors report for 2023/2024
e Risk Assessment
e Review Policies Pages 80 - 89
e Review Policy Statement Pages 90- 95
e Exercise of Public Rights
e Consideration of potential litigation, liabilities, commitments
e Transparency code for smaller authorities (if relevant)
e Defra IDB 1 Returns Pages 96 - 106
e Annual Governance Statement Page 107
11 Finance Report: looking back Pages 108 - 109 | Clerk
e Finance officer’s review
e Budgeting
e Payments 2024 Page 110
e Highland Water Contributions
e Annual Accounts and Finance papers 2024/2025 Pages 111-115
12 Finance Report: looking forward Pages 116 - 117 | Clerk
e Finance Officer’'s summary
e Fees, remuneration and subscriptions
e  Contributions from Developers (Confidential Papers)
e Precept to the Environment Agency
e  Rating Estimates for 2025/2026
e Agricultural Drainage Rates and Special Levy requirements Page 118
or 2025/2026 Page 119
13 Middle Level IDB Changes Pages 120 - 122 | Clerk
14 Date of Next Meeting Verbal Chair
15 Any other business Verbal Chair

(NB: If required for any agenda item:

In pursuance of Section 1(2) of the Public Bodies (Admission to Meetings) Act 1960, the public be excluded from the meeting when

the above matters are being considered by reason of the confidential nature of the business to be transacted.)




CURF & WIMBLINGTON COMBINED INTERNAL DRAINAGE BOARD

At a Meeting of the Curf & Wimblington Combined Internal Drainage Board
hosted at the Middle Level Offices, March on Tuesday 14t May 2024

Present:

M E Heading Esq (Chairman)
R Gowler Esq (Vice Chairman)
R J Angood Esq

C Gowler Esq

D Nicholas Esq

Ms A Morris

D Morris Esq

G Wakeham Esq

R Mason Esq

L A Nicholas Esq

P Burrows (Clerk & MLC Chief Executive). M Lakey (Operations Engineer), B Dantoft (M&E Engineer) and
Mrs Ruth Martin (Lead Clerk) were in attendance.

Welcome and Apologies

Apologies: S Edgley Esq; C Martin Esq

The Chairman drew the Board’s attention to the new format of the meeting documentation. He also
reflected on the last 12 months and the record-breaking rainfall encountered.

B.574 Declarations of Interest

The Clerk reminded Members of the importance of declaring an interest in any matter included in today’s
agenda that involved or was likely to affect any individual on the Board.

Mr Heading, Ms Morris, Mr R Gowler and Mr C Gowler all declared an interest in the Fens Reservoir.

Mr Heading declared interests in matters concerning the Middle Level Commissioners as a Middle Level Board
Member.

Ms A Morris declared interests in matters concerning the Middle Level Commissioners as a Middle Level
Board Member.

B.575 Minutes of Last Meeting and Matters Arising

There were no Matters Arising and the Minutes of the Last Meeting were agreed.

RESOLVED

That the Minutes of the Meetings of the Board held on the 9" May 2023 are recorded correctly and
that they be confirmed and signed.

B.576 Constitution and Membership

The Clerk referred the Board to page 16 of the report and confirmed that following last years’ elections, the
number of candidates did not exceed the number of persons to be elected and all were elected as Board
Members for a three-year period.



The Board agreed that Mr Heading be appointed as Chairman. This was proposed by Mr R Gowler and
seconded by Mr Angood.

The Board agreed that Mr R Gowler be appointed as Vice Chairman. This was proposed by Mr Heading and
seconded by Ms Morris.

The Clerk asked the Board if it was their intention to keep to two vacancies. The Chairman observed that
although this is not a big Board, the attendance is good. Ms Morris has been trying to encourage younger
Board members and suggested Sam Murphy and Tobias Martin be approached, and this was agreed by the
Board.

RESOLVED

That Mr Heading be appointed as Chairman
That Mr R Gowler be appointed as Vice Chairman
That the Clerk write to Sam Murphy and Tobias Martin inviting them to join the Board.

Training

The Clerk reported that ADA are in the process of updating the Good Governance Guide, and a new version
is expected with new training materials. The Clerk will circulate this once published. The Chairman reminded
the Board the importance of training and The Clerk advised waiting for the new material to be issued before
undertaking any further training.

B.577 Clerks Report

The Clerk referred to Board to his report and advised that the Anglian Water Fens Reservoir public
consultation starts on 30" May. He added that it will be interesting to see how the communications describes
how the reservoir will work with the existing drainage system. The Clerk asked if the Board had considered
responding to the formal consultation.

Discussion followed on the project as most around the table are directly affected by the project. The Clerk
advised that he has begun discussing with Anglian Water the legal agreements that may be needed for the
Reservoir project. He reflected on the importance for this Board to consider the impact of the reservoir on
its governance and reminded the Board that at the last meeting the Chairman, Vice Chairman and Ms Morris
were delegated authority to act on behalf of the Board at any future sessions with Anglian Water regarding
the Fens Reservoir.

Mr D Nicholas then left the meeting.

The Clerk continued to provide an overview of his report and drew out the item relating to the MLC Services
available for IDBs specifically. The Clerk referred to the current ‘Clerkship Agreements’ which were due a
refresh to keep pace with the changing IDB governance standards, financial requirements, health and safety,
environmental legislation and capital Works delivery and that the Clerk to the Boards would be fully assessing
the services to IDBs over the next 12-18 months to ensure that there is clarity on the full range of serviced
offered, along with the associated terms and conditions and fee arrangements.

In summary, MLC staffing is spread far too thinly and this is directly impacting our ability to deliver the Middle
Level Commissioners’ responsibilities and is therefore increasing their risk and costs. He added that the
pressures on services for the MLC and IDBs are particularly acute within M&E, Planning & Consenting and
Finance. He added that within our service review, it is likely that the MLC services will need to be rationalised.
He added that this presents a risk to the Board that they need to be aware of. To add to this the Treasurer
has also announced his intention to retire early next year, after 26 years of diligently managing finances, and
recruitment to the role is currently underway.

The Chairman observed that if the drainage boards were being established today it would be unlikely that 29
separate boards would be created, but a more streamlined structure would be established. We all need to



recognise that in 10 years things may need to look very different. Everything is getting more complicated
with more documentation and more responsibility. Ms Morris observed that 90% of this Boards income is
from Agricultural ratings. Grant in Aid looks at the number of homes protected, and it was noted how this
affected potential funding from the Environment Agency. Ms Morris asked the Clerk about the issues faced
with the Ratings Software, and he drew attention to his report were this was detailed. The Clerk also brought
to the Boards attention the electricity contract which is due to be renewed in September, which prompted
some discussion over Standing Charges and the hope than resolutions will be made following Government
intervention.

RESOLVED
i) That the report be noted
i) That the proposed approach to determining the next electricity contract is supported.
iii) That in determining their valuations for insurance purposes, the Board recognise the limitations
associated with their current valuations and the risks they hold of being underinsured.
iv) That the Board have noted the banking overview and that unless there is collective approval, they

will not be maximising their interest on available balances.

B.578 Environment Officers Report

Mr Lakey gave the Environment Officers report on her behalf, and a separate document was issued to the
Board. Mr Lakey asked the Board to identify who was best place to be the Environmental Representative for
the Board, and the Board agreed that this would be the Chairman. The first task that would need to be
undertaken is a review of the Biodiversity Action Plan.

Mr Lakey drew attention to the need for an Ecological Screening Report to be completed for any non-routine
works. He reported that due to weather conditions some flail mowing has been put back due to the bird
nesting season, although this will not aversely affect this board. Mowing is due to start in September. Mr
Lakey drew attention to the issues with Badger licencing, and reminded the Board about works affecting
water vole habitat. He concluded by advising on the species to aware of when removing weed screen spoil
heaps.

RESOLVED
i) That the report be noted
i) That Mr Heading is the Board’s Environmental Representative.
iii) That the current BAP will be reviewed

iv) That an Ecological Screening Report (ESR) is completed and submitted to the Ecology and
Environmental Services Manager well in advance of any non-routine work

V) That they have noted and will comply with the provided flail mowing, badger, water vole and
weed screen guidance.

B.579 Chairman’s Items

The Chairman had nothing to report.

B.580 Consulting Engineers Report

Mr Lakey referred the Board to the Operational Services section of the Consulting Engineers Report.

The issue with the damage to the weed screen at Stonea Fen was discussed, and Mr Lakey thanked the Board
members for their support at the time with the load of pumps, and especially Pump Attendant Mr C Gowler.
All reflected on how they were surprised on the minimal impact farm pumps had in the circumstances, and
how this showed how important the pumping stations were.

Mr Lakey went on to report that Rigid Hornwart has been found at Wimblington Common pumping station,
which means that works may be necessary there. There are no works scheduled at this location for two years,



although the spurs off of the drain are scheduled so it may be prudent to bring the main drain works forward.
The Board agreed it would make sense to include the extra reach in the works.

The Board also approved the use of M&C Agri Services and Harrison Agricultural Contractors as detailed in
the report.

Mr Bantoft referred the Board to the Mechanical & Electrical section of the Consulting Engineers Report.

Mr Bantoft drew the Boards attention to his key message, that a sub-committee be formed to make decisions
in relation to pumping plant repairs, including having the authority to make decisions on high-cost items. The
Board gave their authorisation to the Chairman to make these decisions on the Boards behalf.

Mr Bantoft then drew the Boards attention to other items in his report.

The Board agreed the works at Wimblington Common and Stonea Fen needed to go ahead. A long discussion
on the works required at Bensons Pumping Station followed. The impact of the proposed Fens Reservoir on
this station is still unknown but is a critical element of any decisions around improvements at the station.
When asked Mr Bantoft could not confirm that the Pump No. 2 would work through another winter, leaving
the station with only one operational pump that has insufficient capacity to cope with the flows of a flood
event. It was generally agreed that if a new pump was installed at Bensons and the pumping station became
obsolete as part of the Fens Reservoir project, it would unlikely that the pump could be used elsewhere
without costly adaptations. There is uncertainty over when the Fens Reservoir construction would
commence, and if Benson’s pumping station would be needed as part of the scheme, or if it would still be
needed to drain land the other side of the road.

Mr Bantoft advised that the lead time on the pump would be a few months and so it would not be installed
before the winter. Mr Morris asked if any grant funding would be available, and the Clerk advised as Benson’s
serves primarily agricultural land sufficient flood grant funding would be unlikely. The Chairman advised that
any decision would need to be taken assuming that there would be no funding available from anywhere else.
The Chairman then ended the discussion advising a decision would need to be taken to as to whether the
works go ahead or not when the finances are discussed.

Referring to the M&E section of the report, winter has shown the importance of regular meter readings. Mr
Bantoft asked if the Pump Attendants would be prepared to take monthly electricity meter readings, which
was agreed. It was agreed that the easiest way to take the readings is to photograph the reads.

The Chairman thanked everyone for their work throughout the year, and particularly the response at Stonea
Fen. He felt it was very professional and prompt, and this service had continued throughout the winter.

RESOLVED

i) That the reports be approved

ii) That the Capital programme is agreed in principle

iii)The Clerk contact Anglian Water with regards to Bensons Pumping Station immediate
investment needs and the Fens Reservoir potential need for the station

B.581 Health and Safety

The Clerk drew the Board’s attention to the Cope Health and Safety report. Mr R Gowler reported that he had
met with the Health and Safety advisor and could confirm that the works identified in last years report had
been satisfactorily completed.

Mr R Gowler was concerned that the report identified the lifting gear at Fincham’s Farm as being an issue
again. Mr Lakey suggested locking off the gear with a padlock rather than a full decommissioning if the gear
is not going to be used. Mr R Gowler will check this is needed.

Mr C Gowler will discuss the signage highlighted in the report with Mr Lakey. All observed their surprise that
the vandalism encountered at Wimblington Common Pumping Station had not been reflected on in the
report.



The Board otherwise are comfortable with the report.

B.582 Governance

The Clerk referred the Board to the Governance report and summarised its content.

Risk Management Strategy and Insured Values

The Clerk outlined that the Board'’s Risk Management Strategy had been due an update, that he had drafted
and published an updated strategy for all IDBs clerked by the Middle Level Commissioners. The new strategy
will run from 2024 to 2027 and outlines how Members and the Middle Level Commissioners staff govern the
Board'’s risks. The Clerk outlined the strategy for the Board and the Board agreed to review the insurance
valuations again next year.

Finance Regulations & Finance Code

The Clerk reported that the Board’s Finance Regulations and Finance Code Policy were due for review and
renewal this year. However, he informed the Board that it was intended to carry out a full review of the
Middle Level Service Provision, the introduction of Key Health Indicators and to start a review of the IDB
landscape of drainage boards within the Middle Level. Further, these reviews would also trigger a review of
the finance dept. at the Middle Level and all these matters would likely influence areas of delegation
regarding finance through the Middle Level offices, it would therefore make sense to retain the current
regulations and policy pending a more in-depth review.

Review of Internal Controls

The Clerk reported that the financial controls that the Middle Level Commissioners have in place in their
services to the Board have now been summarised and are available on the Board’s web-page.

The Board considered and expressed satisfaction with the current system of internal controls.

Exercise of Public Rights

The Clerk referred to the publishing of the Notice of Public Rights and publication of unaudited Annual return,
Statement of Accounts, Annual Governance Statement and the Notice of Conclusion of the Audit and Right
to inspect the Annual Return.

Consideration of potential litigation, liabilities, commitments.

The Clerk reported that as part of the Annual Governance review the Board were required to consider if there
were any litigation, liabilities or commitments, events or transactions, occurring either during or after the
year-end that have a financial impact on the authority. He confirmed that there were no such matters that
have been raised through the office of the clerk. Members gave consideration to the position.

RESOLVED

That there are no such events that would have an adverse financial impact on the Board that would
need to be included within the accounting statements for the financial year ended 31st March 2024.

Transparency Code for Smaller Authorities

The Board agreed to continue with a limited assurance review.

DEFRA IDB1 Return

The Clerk referred to the completed IDB1 form for 2022/2023 which the Board noted and approved.



Annual Governance Statement

That the Chairman be authorised to sign the Annual Governance Statement on behalf of the Board for the
financial year ended 31 March 2024.

RESOLVED

i) That the Annual Accounts for the year ending 31° March 2023 are agreed

ii) That Whitings be appointed as Internal Auditor

iii) That the Risk Management Strategy is agreed by the Board

iv) That the Board’s current Finance regulations and Finance Code Policy be approved for a further year
and the Clerk and Responsible Finance Officer be authorised to carry out a full review of both and
report at next year’s meeting.

B.583 Finance Report: looking back

Finance officer’s review and key messages

The Clerk asked the Board to consider the key finance messages included in Mr Hill’s ‘Finance Report: Looking
Back’ report. The attention of the Board was drawn to the summary, showing how last year had impacted
greatly on Boards with Pumping Stations. The General Fund has decreased to less than 50% of the year in
hand. The Chairman went through the Budget Monitoring 2023/2024 (Appendix 1) and noted that the
previous management of reserves had been good, but now there is a big hole to fill. They had believed a year
ago that the reserves were in a healthy position, and have noted that the Middle Level Commissioners have
already agreed to recover their reserves over 3 years. The Chairman highlighted the need to accept that risk
has increased, and that there is no guarantee that this will not happen again. A discussion was held on the
Highland Water claim, and the Clerk highlighted that there is no guarantee that this claim will be paid,
although it has always been met in full. A further discussion ensued around Highland Water, with it made
clear that water being dealt with is only from the Boards district and not from further afield.

The Board approved the key finance messages.

Budgeting

The Board considered and approved the budget comparison of the forecast out-turn and the actual out-turn
for the financial year ending 31st March 2024.

Payments 2023
The Board considered and approved the Payments for 2023.

Annual Accounts and Annual Return 2023/2024

The Board considered and approved the Annual Accounts and Finance Papers for 2023 — 24, and authorised
the Chairman to complete and sign the Annual Return 2023 — 24.

B.584 Finance report: looking forward

Finance officer’s review and key messages

The Clerk asked the Board to consider the key finance messages included in Mr Hill’s ‘Finance Report: Looking
Forward’ report.

The Board considered and approved the key finance messages by Mr Hill.



Fees, Remuneration & Subscriptions:

ADA subscription

The Board approved the continued membership of ADA with payment of £724 to be paid. The Board also
reaffirmed its contribution of £150 towards the Board Member role within Water Resources East (WRE).

Pump Attendants

Mr C Gowler declared an interest in this item as Pump Attendant.

It was agreed that the fee for the Pump Attendants be increased by the Middle Level pay award of 7.53%. The
proposed formula is a 50% inflation rate (CPl + 18%) and 50% Average Wage Earning (AWE), with AWE being
based on public sector and adjusted to exclude public sector bonusses.

Letting of Herbage Fees

The Vice Chairman declared an interest in this item.
It was agreed that the rates should remain as the previous year.

Determination of land for rating purposes

The Clerk the recommendation for the determination of annual value for rating purposes.
RESOLVED

That the Board approved the recommendation.

Estimates & Rate Requirements for 2024/25

The Clerk drew the attention of the Board to the Finance Officer’s comments in his report. The Board agreed
that the repairs as listed at Stonea Fen Pumping Station and Wimblington Common Pumping Station should
go ahead. The decision at Bensons Pumping Station however is more difficult. The Chairman reminded the
Board that this issue had already been widely discussed earlier in the meeting, although more discussion
followed. It was felt that the Fens Reservoir construction is unlikely to commence before the end of 2027 and
therefore the replacement pump is needed. Mr R Gowler stated that after seeing the problems at Stonea last
winter and how smaller irrigation pumps could not deal with the flow, the replacement pump is needed at
Benson’s. The Clerk observed that at present the Board have a liability, but should the pump be replaced they
will have an asset with a sale value that may be needed when the reservoir is constructed. Some members of
the Board observed that if the remaining pump were to fail now it would be catastrophic. Ms Morris advised
she is meeting with Anglian Water soon, and as the pumping station is located adjacent to her land, she would
broach the subject with Anglian Water.

The Board then agreed that the replacement pump at Benson’s pumping station should go ahead. In order to
fund this requirement, a Public Works Loan is needed as had been included within the estimates.

The Rating for the year 2024/2025 was discussed at length. It was agreed that and potential finance that
resulted from the Government’s £75million fund could not be included in any calculations as it is still not clear
how this will be allotted. The Board were not comfortable with the proposed Rating from the Treasurer, and
wanted to see the reserves re-established over a three-year period. Subsequently Ms Morris proposed a
Rating of 33p in the £, which was seconded by Mr Wakeham. This was agreed by the Board.

The Board therefore agreed that the rate should rise from 30.10p to 33p.
The Board considered estimates of expenditure and proposals for special levy and drainage rates in respect
of the financial year 2024/2025 and were informed by the Clerk that under the Land Drainage Act 1991 the
proportions of their net expenditure to be met by drainage rates on agricultural hereditaments and by special
levy on local billing authorities would be respectively 89.70% and 10.30%.



The Board were also reminded that Mr. Bantoft had earlier requested that a subcommittee be formed to
enable timely decisions could be made concerning acceptance of quotations and seeking grants and loans
for works. The Board agreed that a subcommittee would not be required, and that the Chairman would be
sanctioned to make the decisions on behalf of the Board.

RESOLVED
i) That the estimates be approved.
ii) That a total sum of £137,130 be raised by drainage rates and special levy.
iii) That a rate of 33p in the £ be laid and assessed on Agricultural hereditaments in the District.

iv) That a Special levy of £13,168 be made and issued to the Fenland District Council for the purpose
of meeting such expenditure

V) That a contribution of £6,486 be received from the Middle Level Commissioners in respect of
Byall Fen

vi) That the seal of the Board be affixed to the record of drainage rates and special levies and to the
special levy referred to in resolution iv).

vii) That the Clerk be authorised to recover all unpaid rates and levy by such statutory powers as

may be available.

viii) That The Chairman is sanctioned to make decisions on behalf of the Board in relation to pumping
plant repairs

ix) a) That an amount not exceeding £100,000 be borrowed from the Public Works Loan Board,;
repayable over a maximum period of 10 years.

b) The chairman be authorised to approve the required loan draw down at the appropriate
time.

B.585 Date of Next Meeting

RESOLVED
That the next meeting of the Board be held on Tuesday 13" May 2025 at the Middle Level Offices at 2pm.

B.586 Any Other Business

Nothing was raised, and the Chairman thanked everyone for their attendance. The meeting closed at 4.20pm
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Provided by the Middle Level Commissioners Item No: 4

Meeting: gg:/ll:BgltN\:EV[l)l\l/lDBélNGTON Subject: CONSTITUTION & MEMBERSHIP

Date: Tuesday 13" May 2025 gfsi;:):\sible: Polly Tombleson
RECOMMENDATIONS

The Board is asked to:

A. Note the current status of its membership and the role they each play as members

serving the interests of the Board.

mooOow

requirements.

Review attendance records and identify any resolutions as necessary.

There will be 1 vacancy (vacancy after the meeting — Guy Wakeham).

Reinforce the need for members to view all five ‘Good Governance’ videos.
Identify any topic areas for additional training, as well as any inspection/site visit

1. Current status

1.1 The table below outline the current composition of the Board and the quorum as detailed in the

standing orders.

Elected Members Appointed Members Total Members Quorum
Composition 14 N/A
Actual 12 1FDC 13 5
Vacancies 2 2
1.2 The table below details the current elected members of the Board
No | Name Status (one of four categories) Commentary
1 Richard Angood Ratepayer
2 Stephen Edgley Nominee of Ratepayer (A Edgley & Son Ltd)
3 Christopher Gowler Nominee of Ratepayer (Lawrence Bridge Farm)
4 Robin Gowler Ratepayer Vice-Chairman
5 Marc Heading Ratepayer Chairman
6 Clive Martin Nominee of Ratepayer (M F Martin Ltd)
7 Raymond Mason Nominee of Ratepayer (E Mason & Son)
8 Alison Morris Nominee of Ratepayer (E H Morris Stonea Ltd)
9 Donald Morris Ratepayer
10 | David Nicholas Ratepayer
11 | Leslie Nicholas Ratepayer
12 | Guy Wakeham Ratepayer Intending to resign after May

2025 meeting

13 Tobias Martin

Nominee of Ratepayer (M F Martin Ltd)

14 | Sam Murphy

Nominee of Ratepayer (E H Morris Stonea Ltd)

1.3 The table below details the current appointed members of the Board.

1.4 Special levy paying District Councils appoint members to Boards and their role is to be part of the
Board representing all the non-agricultural interests within the Board’s district. The Council must
consider appointing members who have relevant knowledge or experience that is relevant to the

Board and its district.

1.5 Appointed members do not need to be councillors or employees of the Council, therefore can
represent wider relevant interests within the district, eg major infrastructure, commerce,
community groups, environmental interests.
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No | Name Appointing Council Commentary (one of three
categories)
1 Alan Gowler FDC Councillor
2 Councillor
1.6 All Members are reminded that have equal status to each-other around the Board table and are
here to serve the interests of the Board.
2. Attendance
2.1 The table below outlines the attendance record for the last four meetings of the Board.

Elected Members

No Name 14/5/2024 9/5/2023 10/5/2022 11/5/2021
1 Richard Angood Present Present Present Present
2 Stephen Edgley Apologies Present Present
3 Christopher Gowler Present Present Present Present
4 Robin Gowler Present Present Apologies Present
5 Marc Heading Present Present Present Present
6 Clive Martin Apologies Apologies Present Present
7 Raymond Mason Present Present Present Apologies
8 Alison Morris Present Present Apologies
9 Donald Morris Present Present Present Present
10 David Nicholas Present Present Present
11 Leslie Nicholas Present Apologies Present Present
12 Guy Wakeham Present Present Present Present
13 Tobias Martin N/A N/A N/A N/A
14 Sam Murphy N/A N/A N/A N/A
Attendance at Chairs Meetings
No Name 6/12/2024 6/10/2023 13/12/2022 12/4/2022
1 Marc Heading Apologies Present
Appointed Members (current and previous)
No Name (Council) 14/5/2024 9/5/2023 10/5/2022 11/5/2021
Alan Gowler (FDC) N/A N/A N/A
2
3. Elections, vacancies & appointments
3.1 To consider the appointment of Chair & Vice-Chair.
3.2 To consider the 1 vacancy after this meeting from the retirement of Guy Wakeham.
33 The next election of the Board will be held in 2026.
4, Training
4.1 All Members are asked to digest the Good Governance Guide for Internal Drainage Boards

published by the Association of Drainage Authorities and view the five accompanying videos
intended to bring the guide to life. They are available via https://middlelevel.gov.uk/about/idb-

governance/
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4.2

4.3

4.4

To date 1 of 14 Board Members have reported viewing all five videos.
To date 5 of 14 Board Members have reported viewing 2 of the 5 videos.

Members are asked to identify any topics areas they would value further training on as well as any
site inspections that would help them undertake their role on the Board more effectively.

Member training is reported to Defra as part of the annual IDB1 return.

Author Name: Polly Tombleson
Role: Senior Business Support Officer
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Provided by the Middle Level Commissioners Item No: 5

. CURF & WIMBLINGTON . ,
Meeting: INTERNAL DRAINAGE BOARD Subject: CLERK’S REPORT
ffi
Date: Tuesday 13" May 2025 Officer . Paul Burrows
Responsible:
RECOMMENDATIONS

The Board is asked to:

A. Note the content of the report and feedback on items as appropriate.

1. MLC Services to IDBs

We have made the business decision to focus our clerking and technical services offer to IDBs within the
Middle Level where there is water management connectivity with the Middle Level Commissioners’
catchment.

The continued service offer to IDBs is contingent on their open-mindedness, support and leadership within
the reform/amalgamation agenda, as this is needed to create a more sustainable medium- long term business
model between the MLC and IDBs. It also contingent on IDBs taking active decisions to manage their risks
appropriately to sustain and/or improve their health.

Therefore, the following eight IDBs have been provided with notice that our service offer will be discontinued:
e Bluntisham IDB
e Over & Willingham IDB
e Haddenham Level Drainage Commissioners
e Swavesey IDB
e Hundred Foot Washes IDB
e Hundred of Wisbech IDB
e Waldersey IDB
e Feldale IDB (administered by the Whittlesey Consortium of IDBs)

This covers all the services offered by MLC, i.e. clerking (admin, governance and finance), environment, M&E,
planning & consenting, operations, survey, GIS and capital works.

The ‘consultancy agreement’ for clerkship services between the MLC and each IDB requires no less than 6-
months’ notice by either party expiring on 31 March in any year. Therefore, notice must be given by the end
of September in any year. To provide each IDB with sufficient time to source alternative suppliers and to
enable us to work with those suppliers and the IDB on a transition plan, the termination of services will come
into force on 1% April 2026 at the latest. We will however conclude the year-end accounts and annual returns
for 2025/26 which happens after 15t April 2026.

It is likely that there will be certain activities or pieces of work that may need to be continued beyond this
date until a suitable milestone is reached. This will be agreed as part of a transition plan and a bespoke fee
arrangement will be agreed for each of these.

Our service offer to Sutton & Mepal IDB and Manea & Welney DDC will continue given:
e The Old Bedford River interrelationship and potential future amalgamation with Upwell IDB.
e The Fens Reservoir proposal and Cranbrook/Counterdrain strategy may change the water

management connectivity between these districts and the Middle Level Commissioners’ system.

We are in discussion with Ramsey IDB with a view to taking on their clerkship.
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We are refocussing because:

There has been significant incremental change over the last 10-20 years in terms of IDB governance
standards, financial requirements, health & safety, and environmental legislation.

The scale of M&E and capital works is increasing as a generation of assets deteriorate and come to
the end of their reliable life.

Development pressures and the squeeze on Byelaws have intensified over the last 15 years.

There is now much more of a need than in the past to work in partnership with a wider range of
bodies across an increasingly diversifying suite of agendas.

The active member inputs around many IDBs have reduced given the changes in farming and age
demographic and some Boards are now struggling for attendance.

The scale of strategic issues facing the Middle Level catchment has and will continue to increase
exponentially and will require more focussed working with a broader range of partners locally,
regionally and nationally than ever before (e.g. scale and impact of development, pressure on water
resources, Fens Reservoir, scale of MLC capital works, impact of climate change on our system,
lowland peat, environmental enhancement).

We are not exploiting the opportunity to maximise sources of income beyond the drainage rate and
special levy funding base.

All of the above means that MLC staffing resource is currently spread far too thinly and has been for
some time. We consider that the organisation broadly has the staff capacity to provide a good level of
service for the Middle Level Commissioners’ responsibilities alone. Many staff are working well beyond
their contracted hours to provide as good a service as possible for the MLC and the IDBs we currently
have a service provision relationship with.

This all means that our service provision to IDBs is now having a direct impact on the delivery of the
Middle Level Commissioners’ responsibilities, therefore increasing their risks, liabilities and costs. The
quality of service provided to all IDBs is also not where we feel it needs to be, which affects all IDBs.

The shorter-term measures to mitigate this are:

e Focussing our service provision

e C(Creating a new MLC Service Catalogue, including a review of fee arrangements, targeted
improvements in efficiency, effectiveness and productivity.

e Introducing Key Health Indicators to better enable IDBs to manage their risks and enable
comparison across the Middle Level.

e Targeted increase of staff capacity and use of ‘bought in service’.

e Developing a ‘case for change’ in terms of IDB reform/amalgamation across the Middle Level
(this needs resourcing).

e Ongoing amalgamation of March East & Euximoor IDBs and reconstitutions of Conington &
Holme IDB and Warboys, Somersham & Pidley IDB.

The medium-term measures to mitigate this are:

e IDB reform/amalgamation across the Middle Level, including a review of the business model
between the MLC and IDBs.

e Increasing and diversifying income, including a review of our charges associated with planning
and consenting.

In terms of developing a new catalogue and associated fee structure, this is underway but not yet as
developed as hoped given workload challenges. New staff are also bringing a new perspective to this. There
are a few significant gaps in service provision emerging that need to be explored with the IDBs and would
require resourcing (finance and people) and training. These include:

e Consent compliance

Enforcement (inc complex cases and legacy issues)

Major development and sites of concern (inc, multi-agency working)
e Authorisations and powers of entry

e Proactively formalising land registry, easements and agreements
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e Communications and engagement

To ensure no conflict of interests within our service provision to IDBs, we will not undertake private work for
ratepayers, landowners, developers, or any prospective consent applicant. It is particularly important that
ratepayers’ and Board Members understand and respect this position within any works they plan or are
involved in that may need consent from the IDB or MLC. This will support Board Members in managing their
own conflict of interest and within their code of conduct. There may be exceptions to this that will need to
be reviewed and agreed between the MLC Chief Executive/Clerk and IDB Chairman.

2.

2.1

Electricity

Electricity Service

In terms of standing charge policy, our appearance on BBC Countryfile has contributed to ofgem
consulting on a revised approach. They have no definite timescales as yet unfortunately but have
reiterated that IDBs remain an important case study for them and one they will continue to raise with
decision-makers within government.

A group made up of nominated IDB Chairs along with the MLC Chairman and Vice Chair reviewed the
electricity contract. Having reviewed options, it was agreed by all to enter into a 12 month fully fixed,
100% renewable power electricity contract with EDF Energy, together with a service level agreement
with Green Energy Advice Bureau (GEAB), who will manage the contract and validate invoices.

New Unit Rates are within the range of 21-29p. Following the last TCR in 2023/2024 the annual
standing charges amounted to £155,662.32, these now stand at £130,467.61 before adding St.
Germans, which at present equates to £49,122.50, being a total of £179,590.11, an annual increase
of £23,927.79 across the portfolio. The St. Germans quote does not include the Targeted Charging
Review (TCR) charges, which is not down to GEAB nor EDF, but a supplier wide decision due to the
EH1V type of meter, which means suppliers will charge the TCR as they are charged from the
Distribution Network Operator (DNO).

We have been advised that the standing charges will continue to increase due to the TCR charges as
these are going up year on year. The DUoS (Distribution) and TNUoS (Transmition) charges are set
each year, and this is the distribution and transportations costs and will be affected by such things as
oil prices and demand for dealing with Liquified Natural Gas (LNG) shipments.

Charging for Planning & Consenting

As previously reported, we have for a long time been reactive and had insufficient resources to cater
for the amount and range of planning and consenting workload for the Commissioners and IDBs with
an inability to step back and identify and implement improvements. Our reputation has suffered, and
we receive regular complaints.

With new leadership capacity and capability within Technical Services, we are now in a healthier
position to identify and drive improvements. A key foundation of improvement is a review and
implementation of our charging approach for developers and consent applicants. We have identified
that we are significantly out of sync with neighbours and have likely been missing out on substantial
income over many years. This is income that could in part be reinvested into developing our capacity
and capability to improve our service, as well as contributing to asset improvement budgets.

The Board is asked to support the need to review our charging model to maximise income. The new
model will be implemented from the 1%t April 2025. This will be reviewed annually, and the Clerk
invites feedback.
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Rating

As previously reported the Water Management Alliance’s (WMA) support for their rating software
(DRS2005) which we use to manage and issue circa 4000 drainage rates on behalf of the
Commissioners and administered IDBs will be discontinued on 31 March 2025. ADA subsequently
decided not to lead on the redevelopment of DRS.

The WMA have re-written DRS for their members IDBs in Access 365, which will be made available
for other IDBs to use under licence. This software is known as DRS365 and runs on their Terminal
Server, which will be securely operated, maintained and supported remotely.

Upgrading to DRS 365 (the software licence, training and transitioning work) will cost circa £10k per
site (ie covering MLC and our administered IDBs) and the annual support charge will be circa £5k per
site. This covers their costs and provides a more robust, sustainable and better supported system
than we currently have, reducing risk to MLC and our administered IDBs. These costs will be reviewed
next on 1 April 2025 and annually thereafter. The existing DRS2005 maintenance fee is £1k per
annum.

The only other options we have would be to create our own software (which is impractical) or revert
to a paper-based system (which would be a retrograde and resource intensive step). In these
circumstances the WMA would offer a year extension to the DRS2005, hosted on their server, but at
our risk should Microsoft decide to turn off the Access 2003 platform upon which the existing DRS is
dependent.

Debt Management

Having had limited success with previous bailiffs, we are trialling a new approach to debt
management. We have issued a suite of legacy drainage rate and developer charges debt held by the
Commissioners and some IDBs to Glenwood debt management company. They operate on a no win
no fee basis, and if they prove successful there is opportunity to issue them cases much earlier on in
the process, at non-payment stage. This could be significantly more efficient in terms of staff time
and hopefully more effective.

Highland Water & IDB Precept.

A formal appeal to the Minister under Section 57 (4) of the Land Drainage Act 1991 was thankfully
narrowly avoided in 2024/25 given that the Anglian (Great Ouse) Regional Flood & Coastal
Committee (RFCC) agreed a one-off approach to covering the shortfall in the Environment Agency’s
budget to ensure highland water claims (HWC) to local IDBs were met.

In addition, the Environment Agency’s HWC budget for 2025/26 was increased from that which was
indicatively allocated. Had the indicative allocation stood, the forecast budget shortfall would have
essentially resulted in the Environment Agency imposing an active withdrawal of management of a
number of districts and the Middle Level catchment without any underpinning consultation with
those affected, impact assessment, any clear policy position or procedure.

However, without a programme of reform and mitigations, we will potentially be in an appeal
situation at some not too distant point in the future. The time that would have been spent drafting
and lodging an appeal has been used more constructively to develop ‘The Highland Water
Conundrum’ document. This has been submitted to the Minister, Defra, the Environment Agency and
our Local Authorities.

There are a range of measures that are outside of the control or influence of ourselves and IDBs that

would make a positive difference. | have identified these as recommendations within the document.
Many of these recommendations are for the Environment Agency to consider and implement as
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appropriate. | would be happy to discuss further and contribute directly to any reviews that take
account of this matter.

We feel that it is unfair that HWC payments are under threat without mitigations being available that
provide us and IDBs with a greater degree of control, influence and/or choice. We and IDBs have no
choice but to receive and manage water that flows into our/their districts from highland areas.
We/they are providing a public service to beneficiaries within (and of) highland areas and we/they
have no choice to not provide this service.

The ’Highland Water Conundrum’ document is available to Middle Level Board Members and
Commissioners upon request.

The Board is asked to delegate the decision on whether to appeal the IDB Precept (under s40 of
the Water Resources Act) to the Clerk in conjunction with the Chairman. Any appeal must be
lodged within 6-weeks of formal notification.

Insurance

Ourinsurance has been arranged using Towergate insurance brokers for the year to 31st March 2025.
AXA offered a 2-year extension of the tripartite agreement we had previously signed and this was
accepted as they offered to keep our business combined policy premium at the same rate for 2025-
2026, subject to there not being any changes to the existing cover, i.e. increase in valuations.

Covering MLC and our administered IDBs, the business combined policy premium has increased this
year by £16,875, due to the significant increase in pumping station valuations following the meetings
last year. The fleet policy premium has also increased considerably due to the both the number and
size of claims during the year, together with there being additional vehicles and plant. We have been
warned that AXA capped the increase in the fleet premium, but if this had gone out to tender would
probably have been in the region of £110,000 plus 12% Insurance Premium Tax. This equates to an
increase of £68,000.

More concerningly, AXA will no longer be offering a specific policy for IDBs going forward so this is

likely to have a significant impact on the premium for 2026-2027 as there are only a few insurance
companies that will quote for our business. NFU have declined to quote.

Author Name: Paul Burrows
Role: Clerk
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Provided by the Middle Level Commissioners Item No: Under Clerks report

CURF & WIMBLINGTON

Date:

Meeting: COMBINED INTERNAL | Subject: FENS RESERVOIR
DRAINAGE BOARD
Tuesday 13" May 2025 Officer . Paul Burrows
Responsible:

RECOMMENDATIONS
The Board is asked to:

A. Approve that the Board act as one with the Middle Level Commissioners and other
impacted IDBs. Therefore, the Middle Level Commissioners staff, consultants and legal
service provider are authorised to act on behalf of and represent the Board.

B. Acknowledge that the Fens Reservoir DCO may need to overwrite/disallow existing
statutory powers held by the Board and delegate the decision making on this to the Clerk,
engaging with the Chairman/Vice Chairman as he sees fit.

1.1

1.2

1.3

14

15

2.1

Latest position

On behalf of the Middle Level Commissioners and IDBs, we responded to the phase two public
consultation and having worked closely with Anglian Water over the last 24-months, what is now
clear within the proposals is that in terms of water source, water transfer, site flood resilience,
emergency drawdown and downstream water transfer routes, the planning, construction and
operation of the reservoir will be dependent upon the Middle Level Commissioners’ and IDB
infrastructure, our operations and our resources. These need to be ready and resilient for this
enhanced future role.

Whilst the Middle Level has always been key within UK food security, the Fens Reservoir (see website)
is a game-changer as our collective infrastructure and operations will also become critical for regional
housing and economic growth beyond our catchment. This is arguably the boldest and most
transformational investment in the Fens since the original great drainage schemes of the 1600s. It
presents a great opportunity to bring resilience and investment into the Middle Level as we face the
accelerated challenges of a changing climate as evidenced within the recent Future Fens Integrated
Adaptation Programme’s Climate Change Risk Assessment.

We will be prioritising input into the Fens Reservoir as the potential gains are significant and the
stakes are high. Therefore, please be mindful that other service standards may be affected.

We have been recovering our staff time costs associated with many aspects of supporting Anglian
Water develop the Fens Reservoir proposals through a Service level Agreement (SLA). The SLA is
being updated to cover additional technical support we need to bring in, e.g. consultants. We are
also finalising a separate agreement for reservoir project funded additional staff capacity.

By spring 2025 Anglian Water aim to have a whole scheme solution identified ahead of another
design freeze and third non statutory public consultation.

IDB Interests
The table below outlines the IDBs that we administer that are directly impacted in one way or
another by the proposals so far. However, with the Middle Level being the proposed primary source

of water, this means indirectly all the other IDBs that gravity outfall or pump into the Middle Level
Commissioners watercourses also have an interest.
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3.1

Organisation

Direct Interest areas

Notes

Middle Level Commissioners

Interaction with and impact on MLC
infrastructure and operations:

e  Water sources

e  Emergency drawdown

e  Site design

e  Downstream transfer

Governance impacts of reservoir

Curf & Wimblington Combined

1bB

Interaction with and impact on IDB
infrastructure and operations:

e  Site design (main site)

e  Downstream transfer

Governance impacts of reservoir

Commissioners for imbanking
fen lands and low grounds
within the Parishes of Chatteris,
Doddington and Wimblington,
also known as the ‘Imbanking
Commissioners’

Governance opportunities the
reservoir may enable dissolve the
Commissioners and redistribute assets

Nightlayers IDB

Interaction with and impact on IDB
infrastructure and operations:
e Site design (treatment
works)
e  Downstream transfer

Governance impacts of reservoir

Sutton & Mepal IDB

Interaction with and impact on IDB
infrastructure and operations:
e  Downstream transfer

Warboys Somersham & Pixley

Interaction with and impact on IDB

Drainage Commissioners

IDB infrastructure and operations:
e  Downstream transfer
Manea & Welney District | Interaction with and impact on IDB

infrastructure and operations:
e  Downstream transfer

Upwell IDB

Interaction with and impact on IDB
infrastructure and operations:
e  Downstream transfer

Bluntisham IDB

Interaction with and impact on IDB
infrastructure and operations:
e  Downstream transfer

Hundred Foot Washes IDB

Ouse Washes as a potential water
source

From 1%t April 2026 we are
discontinuing MLC services
to these IDBs. With them
and their new service
provider we’ll need to
consider what this means
for the Fens Reservoir.

Legal approach

Over the coming months we need to work with Anglian Water to develop a draft ‘Statement of

Common Ground’ and identify any ‘Principle Areas of Disagreement’.

In terms of our external legal costs, Anglian Water have confirmed that they are prepared to cover
the reasonable costs associated with activities that assist in the Development Consent Order (DCO)
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3.2

3.3

3.4

3.5

3.6

process/implementation of the scheme. This would be Anglian Water covering legal costs associated
with:

1. The drafting, negotiation and completion of any legal agreements for the protection of MLC’s
assets (as a result of the DCO).

2. The drafting, negotiation and completion of any legal agreements in relation to operational
matters required to be agreed/formalised to allow the DCO to be implemented/operate.

3. The drafting and negotiation of any protective provisions on the face of the DCO.

4. Entering into, and review of, the Statement of Common Ground (SoCGs)

Anglian Water would not expect to cover any legal costs related to activities such as:

Review of consultation and other materials and the drafting/review of consultation responses
Drafting/review of relevant and written representations during the DCO examination.

Drafting of responses to Examining Authority posed questions directly to MLC.

Drafting/review of any other written submissions during the DCO examination (e.g. Principle
Areas of Disagreement (PADSS)).

5. Attendance at hearings.

PwNPE

We approached several external solicitors with experience in DCOs and are due to get into contract
with our preferred supplier in January 2025.

For the Fens Reservoir, if the Middle Level Commissioners (including their employees and
consultants) are to act on behalf of the MLC and IDBs they administer in a manner that is legally
robust for a scheme of this complexity and significance, it is prudent to secure specific delegations
and authority from each organisation.

Acting as one will enable efficiencies, increase agility, improve responsiveness and help manage and
mitigate conflict of interests that some individual MLC/IDB Board Members have with the Fens
Reservoir.

Acting independently would mean each organisation may need different staffing and legal service
arrangements to look after their individual interest, i.e. the MLC staffing structure would not be able
to act for each IDB as well as the MLC. This is impractical. It is also unlikely we would be able to
practically manage the terms of any security/non-disclosure requirements that come with a scheme
of this type by acting independently.

As the Fens Reservoir Development Consent Order will disallow/overwrite exiting statutory powers
held by the Middle Level Commissioners and IDBs, the Board is asked to acknowledge this need and
delegate the decision-making authority to the Clerk engaging with the Chairman/Vice Chair as he sees
fit.

Author Name: Paul Burrows
Role: Clerk
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Provided by the Middle Level Commissioners Item No: 6

. . ECOLOGY & ENVIRONMENTAL
Meeting: CURF & WIMBLINGTON IDB Subject: SERVICES MANAGER’S REPORT
Officer
. th -
Date: Tuesday 13™ May 2025 Responsible: Sofi Lloyd

RECOMMENDATIONS
The Board is asked to:

A. Note the updated Environmental Services Package will take effect from April 2025.

B. Beinformed that an environmental review and Biodiversity Action Plan (BAP) update meeting
has taken place and the new Biodiversity Action Plan (BAP) and polices are being drawn up
for acceptance. Please make interim provision for the new BAP to be reviewed, agreed and
adopted prior to the next Board meeting.

C. Note that the new Hedgerow Regulations 2024 prohibits the cutting of any hedge growing on
agricultural land between the 1st March - 31" August inclusive.

D. Please contact the ecology team ASAP to book a survey of any trees that require felling or
trimming this year as this is the best time of year to survey for bats.

E. Be reminded that any non-routine maintenance including bank slip repairs or reprofiling,
culvert installation or replacements, tree felling, established scrub removal and channel de-
watering require environmental screening well ahead of the planned works, to ensure works
are compliant, using the request form available on the MLC website: Conservation — Middle
Level

F. Be aware that you will require licenced supervision of certain works that take place around
badger setts, which MLC can provide.

G. Note that a Board Representative will be required to attend a biodiversity training day in
2025. Those who have some control over the works undertaken within the district is best
placed to attend.

H. Areminderthat the Board has a culverting policy and a presumption against culverting unless
no other feasible option is available: Standing Advice — Middle Level.

I. Report bank slips that require remedial works as soon as they occur or are noticed.

J.  Review the water vole myth busting summary attached as an Appendix to the Board Report.

1) Environmental Services Package Update

Further to the update and discussion at the Middle Level IDB Chairs meeting in December 2024, you will have
seen and heard us over the previous 12 months, setting out our plans and reasoning for focussing, updating
and re-defining the range of services that we provide to IDBs across and beyond the Middle Level. This will
take time and my ambition is to have a catalogue defined and ready to implement on 1t April 2026.

However, within all our service provision it is ecological and environmental compliance that carries greatest
risk to Boards, Board Members, Board employees, the Middle Level Commissioners and their staff. A step-
change in service is overdue and we have been building towards this over the last two-years as reflected in
the 2024/25 fee adjustment. Therefore, we plan to launch the new Environmental Services Package in
2025/26, as this will help IDBs to begin to significantly improve and evidence their environment compliance
and delivery straight away. This also ensures that the Middle Level Commissioners are not under-writing
other IDBs environmental responsibilities.

Background

Historically, IDBs have made a small contribution towards the MLC Environment Officers’ salary to access
ecological and environmental advice and guidance if required, in a mostly re-active manner. There has been
little definition around what services have been included.
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However, protecting and improving biodiversity and the environment are higher than ever on the political
agenda, and the Government is looking for strong and proactive environmental delivery from Public Bodies
to contribute towards their own challenging statutory environmental targets. As such, legislation and scrutiny
has strengthened significantly around how IDBs deliver their statutory environmental duties. This is
demonstrated by the recent changes to the information Defra requests via the IDB1 report.

Also, the general public is nowadays much better informed and aware of the state of nature and have more
confidence in challenging IDBs about their environmental delivery and compliance. For these reasons, it is
more important than ever for IDBs to be able to evidence how they have considered the environment when
determining their approaches to flood risk and water level management.

Inevitably, this has meant that IDBs now require greater support to meet and evidence their statutory
environmental duties. There has also been a growth in demand for suitably capable and qualified ecologists
and the market hasn't kept pace with the demand, therefore salaries have increased similarly to other in-
demand professional services. This also reflects that these days ecologists also take personal liability, thus if
something goes wrong on their watch then, notwithstanding the responsibility and prosecution risk for IDB
Board members, they can also be 'struck-off', a bit like doctors. They therefore need to be reassured about
who they are working for and the associated commitment to compliance of the organisation.

Going forward
As outlined at the Chairs meeting in December 2024, we have developed an Environmental Service Package

that aims to support IDBs to achieve minimum statutory environmental compliance. The details of the new
package are set out below:

Environmental Services Package

b 5 e Days
Ref: | Category: Details: Equivalent:
Up to 2 days general consultancy which can be used for:
e Screening and assessment of non-routine works using
General the ESR (Environmental Screening Report) process.
Consultancy e Preliminary habitat and species surveys & reporting*
1. . . . . 2
(inc. retained | ® Ad-hoc advice and guidance.
service) e Initial advice & communications for pollution incidents
e INNS identification and advice.
e Biodiversity Action Plan BAP ditch survey & reporting**
e One environmental review with MLC Env. & Ecol. staff
er year & subsequent reporting.
Environmental P y y . au porting . .
Compliance e Review must include budget setting & expenditure
2. Healrh recording for reporting to Defra (IDB1). 1.25
Checking e Review & assessment of proposed annual programme of
works prior to Board approval.
e BAP report & review for Board.
Plannin e Upto 1 day for consent applications advice & guidance” 1
3 Ecolog & e Over 1 day will be charged on a time and materials basis.
) . v This includes responses to Local Plans and Strategies on
Services
the IDBs behalf.
4 Keeping up-to- | ¢ Communication of relevant updates in policy, legislation, 1
) date regulation and best practice.
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. . e Attendance for up to 2 candidates at 1 environmental 1
5. Training .
training day per year.
Total: 6.25
days p.a.
Cost (2025/26) £2,375

Notes: *Any surveys or mitigations that follow on from preliminary surveys, including licenced work such as water vole
displacement, will be charged on a time and materials basis or can be contracted out if MLC staff are fully booked.

** Any unused consultancy balance can be used to cover the recommended annual 1-day BAP ditch survey, with any shortfall
charged separately. If any pre-works surveys (ESRs) are undertaken in the year, they will be extended so that they count as
the BAP ditch survey for efficiency.

A For activity not rechargeable to developers/consent applicants.

Unused category balances can be used to cover shortfalls in other categories within the financial year as mutually agreed.
Unused balances cannot be carried forward outside the financial year but its use can be discussed with MLC with potential
for it to be used to contribute towards assisting the IDB to progress a BAP objective instead if capacity allows.

For IDBs who also contract operational services from MLC (via Morgan Lakey, Operations Manager), there will be a 16%
reduction in fees, reflective of the efficiency gained from being able to integrate your environmental compliance procedures
into our operational processes and communicate freely with your other service providers, taking the annual charge down to
£1995 (2025/26).

We are confident that the above service provision will deliver the range of support that is most frequently
requested and required by IDBs and reflects what is necessary to achieve and demonstrate minimum
environmental compliance.

However, the minimum service package is not exhaustive and is not all-inclusive, therefore additional ad-hoc
consultancy, charged on a time and materials basis will still be available if needed and where MLC staff
capacity allows. This could include:

e Supervision of Licenced CL27 drainage operations over a badger sett

e Licenced protected species activities including water vole displacements and badger sett disturbance /
closures etc.

e Habitat creation or enhancement consultancy and habitat condition assessments

e |nvasive species control

Where we have insufficient capacity to deliver additional consultancy, we will be able to advise on your
selection of third-party supplier and provide them with advice, however the IDB would take on the client role
and be the organisation commissioning the supplier, overseeing their delivery and performance.

Benefits of a service provided by MLC

Our commitment is that our fees will remain not for profit and will be very competitive compared with peer
IDBs and those of qualified external profit-making environmental consultants.

It is our intention that from 1t April 2025, the service package fees will be charged. For IDBs who also contract
their operational services from us via Morgan Lakey, there will be a 16% reduction in fees, reflective of the
efficiency gained from being able to integrate your environmental compliance procedures into our
operational processes and communicate freely with your other service providers, taking the annual charge
down to £1995.

IDB ecology and the IDB industry is quite niche (e.g. bespoke ecological and environmental licenses and
permits). Our ecologists specialise in and represent the local and national IDB industry interests and challenge
local and national policy where it is not enabling of our work. We have strength of voice in representing the
largest number of IDBs in the country. An example of this is the successful legal challenge made to Natural
England last year to clarify and amend the conditions within the IDB-specific badger licence (CL27) to make
it more enabling of our routine maintenance work taking place around badger setts. This was not something
that ADA, our national representative was able to progress for us, despite the implications for IDBs nationally.

24



Our ecologists also hold multiple IDB-relevant protected species licences and can carry out licenced activities
most commonly required by IDBs for a much-reduced cost compared to an external ecological consultancy.

There are an increasing number of funding opportunities available for a wide range of environmental
improvements, including those which could be of benefit to IDBs. This includes biodiversity net gain funding,
peat conservation and developer contributions such as Section 106 funding. Many of these require use of
local, regional and national networks, personal relationships and partnerships, along with a landscape scale
view. We provide this as we invest in it to benefit the Middle Level Commissioners. We therefore can help
IDBs to be better placed and more competitive to access such funding by evidencing their experience and
competence in delivering positive outcomes for biodiversity in a consistent way and in partnership with other
local environmental managers.

Some of the benefits you will have received to date from the ecology and environmental services department
are not always visible and would be difficult for an external consultancy to replicate in the same efficient
manner. A lot of work has taken place in the background to significantly improve the way that you can
evidence your environmental compliance. This has included:

o Assessment of all relevant consent applications on behalf of many IDBs to ensure their statutory duties
in relation to the environment are discharged and evidenced. This sometimes includes site visits,
meetings and reports. It also includes the development and publication of new pre-application
environmental guidance for consent applicants, for all IDBs.

e Influencing and contributing towards national, regional and local policy and strategy development. This
includes wildlife licencing, Local Nature Recovery Strategies, which IDBs have a statutory duty to
consider, Local Plans, Fens Reservoir planning and Environmental Stewardship options which will benefit
IDBs.

e New templates, processes and services available to all IDBs to help them deliver and evidence their
environmental compliance in relation to non-routine works using the ESR (Environmental Screening
Report) process.

e Development and launch of compliant standard operating procedures for routine works including flail
mowing and desilting. Associated training provided to a number of IDB contractors.

e A retained ecological consultancy service (which you may have chosen not to use)

e Monitoring, influencing and communicating legislative changes that affect IDBs such as badger licenses
and Hedgerow Regulations

e Ascheduled environmental review and BAP refresh visit (the BAP is required to deliver an IDBs statutory
biodiversity duty)

We hope that this has provided you with sufficient information regarding the new service package from 1%
April 2025. | appreciate that the step-change in fee may not be universally well received by Board Members
that are less engaged and aware of their personal and collective environmental liabilities and risks. We will
work on the premise that your Board will opt in and engage with the Environmental Service Package. Indeed,
it’s success and your compliance requires a two-way relationship and input.

You may choose to benchmark this package against other service providers and opt-out. If so, please feel
free to use the information above to secure comparable quotes. You will also need to bear in mind the
following:

e The additional Board members responsibilities and associated training and expertise required to
become an intelligent client in commissioning ecological and environmental services. You need to
know what service you are asking for and what standards are required.

e Alternative suppliers will likely still require inputs from Middle Level Commissioners staff which will
be billed at an hourly rate and liaising with alternative suppliers may impact the cost, timeliness and
quality of other services we provide your Board.

e Alternative suppliers will need to consider how they invest in the IDB sector locally, regionally and
nationally and the myriad of partnership activity there is within and around the Middle Level.
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Your clerk will need to be reassured that any alternative service provider will support and enable your
environmental compliance to report on your behalf to Defra with due confidence.

We commit to reviewing the Service Package both qualitatively and quantitatively as it beds-in to ensure
continued value for money for the IDBs and the Middle Level Commissioners.

2) The Management of Hedgerows (England) Regulations 2024

In May 2024, Defra announced The Management of Hedgerows (England) Regulations 2024 which put the
baseline for hedgerow management practices into law, and replaced the regulation of management
previously provided for via cross compliance. The Regulations require:

e a 2-metre buffer strip, measured from the centre of a hedgerow, where a green cover must be
established and maintained. Also, no cultivation or the application of pesticides or fertilisers should
take place within this buffer strip;

e ahedgerow cutting ban from 1 March to 31 August (inclusive).

These Regulations apply to any hedgerow growing on land used for agriculture if that hedgerow has:
e acontinuous length of 20 metres or more; or
e a continuous length of less than 20 metres and, at each end, meets (whether by intersection or
junction) another hedgerow.

Please advise your workforce / contractors of the change and programme such works to take place within
the compliant period: Hedgerow management rules: cutting and trimming - GOV.UK

3) Licensing of IDB works around badger setts.

Previously, MLC had planned to roll out training and licence administration services to enable all IDBs to
access the CL27 Badger Licence and to conduct their routine and periodic maintenance work compliantly
around badger setts. However there were some issues with licence returns in 2023 which highlighted some
regional variation in the regulation and enforcement of CL27 licence requirements within Natural England,
and some developing impractical licence requirements. MLC and representatives from 3 other IDBs made a
successful legal challenge to Natural England regarding the issues and have secured some positive changes
to the licence which are more enabling of our low-risk routine maintenance work taking place around badger
setts. This has removed the need for all IDBs to hold their own badger licences (although they may wish to
do so anyway) and makes it much easier for MLC to continue to provide qualified and licenced supervision
of works where necessary. Any work that carries any risk of damaging a badger sett or disturbing a badger
within a sett, even if the risk is deemed to be small, is still licensable and MLC should be contacted for further
advice where such works are planned. This includes desilting over or near to a badger sett. Where there is
uncertainty, if any works are planned within 30m of a badger sett, please contact MLC for advice and
guidance. Please see the updated CL27 licence on-line for full details of activities that are likely to be
licensable: Licence to interfere with badger setts for watercourse and drainage purposes (CL27) - GOV.UK

4) Improved advice and guidance provision:

a) We have developed some extended pre-application advice and guidance for consent applicants to
help them understand what environmental considerations they need to make before submitting an
application to us. This includes helping them to secure the correct ecological advice and what
ecological assessments they need to submit with their application. This will help applicants to avoid
delays in us processing their application until such information is received. It has already reduced the
number of queries and frequently asked questions that we have had to respond to. It also helps to
ensure more efficient delivery of the IDBs statutory responsibilities regarding the environment that
are associated with consenting the work of others in and around IDB channels. Please take a look on
the website for more information.

b) We have welcomed new ecological resource at MLC who will be assisting with delivering the new
service package to IDBs. Abigail Leach has a wealth of relevant knowledge and experience that she
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5)

has brought with her, most recently from working at the Broads Authority, and is very well regarded
in the industry. Abigail has already revised and updated the biosecurity policy and will be launching
it later this year at the next IDB training event.

Water Vole Displacement Myth Busting

A number of recent, licenced IDB water vole displacements have taken place throughout the MLC area,
which have enabled some of the DEFRA-funded improvement works to be completed. There appears to
be some mis-information circulating amongst some IDBs around the need for and cost of water vole
displacements which is causing some concern and confusion. To help all stakeholders to be better
informed, we have produced a myth-busting document, attached as an Appendix to the Board report.
We will also circulate a pamphlet summarising what activity, presence and timescales landowners and
farmers can expect when a water vole displacement is taking place on their land along with the notice of
entry for all future displacements to help to set expectations correctly. Please contact us should you have
any further questions.

Author Name: Sofi Lloyd Role: Ecology and Environmental Services Manager

Water Voles - Myth Busting

Claim - water vole displacements cost a lot of money!

Fact - water vole displacements do add some additional costs to bank works but if MLC services
are used, this is much less than some may think. It is most certainly an incalculable amount less than
legal, financial and reputational costs if criminal proceedings were progressed in relation to a water
vole offence under the Wildlife & Countryside Act 1981.

1. | Approx. cost of bank repair per 150m (no water voles):
£4,680 - 5,140 ‘ £31-34 per metre
Additional cost of MLC-progressed water vole displacement per 150m
£2,110- £2,260 £14-15 per metre
Cost of using external consultants for displacement per 150m
£4,810 - £9,810 £32-65 per metre
Claim - other IDBs and RMAs and farmers etc. just get on with bank work without surveying for
or displacing water voles and they aren’t getting into trouble.

2 Fact — Other IDBs and RMAs do displace water voles under licence before bank works as our

* | ecologists have worked with them to do so. Where bank works take place without water vole

displacements, it is likely that no water vole have been found in the works area to displace. There
are also an increasing number of investigations and prosecutions where water vole offences have
been committed in areas of bank works.
Claim - If you are undertaking flood risk management work, you are exempt from needing to
displace water voles as you are keeping land and property safe from flooding.

3.

Fact — Protected species legislation is law an no-one is exempt so routine and regular bank works
must be undertaken compliantly. Urgent has a different legal meaning to emergency. Urgent works
are those that require prompt action to resolve an expected but not imminent threat to public health
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and safety such as a bank slip. It is not likely that a repairing a bank slip after harvest to avoid
damaging crops, that had originally occurred months previously will be seen legally as either an
emergency or urgent works because sufficient time would have passed to allow for the works to be
planned compliantly with a displacement if necessary. An emergency would be where an unexpected
event requires immediate works to prevent or alleviate a significant threat to public health and
safety, such as the sudden collapse of a bank and flood water threatening surrounding residential or
developed areas. In an emergency it may be necessary to fix the problem first but be confident that
you can provide evidence of threat to public health and safety to the Regulator as soon as possible
after the works, as is legally required. The emergency declaration must always be made in
partnership with a range of professionals including an ecologist.

Claim - You can’t do any bank works or maintenance where there are water voles anymore.

Fact — There are safe standard operating procedures that allow routine work such as desilting and
flail mowing to be undertaken compliantly where there are water voles which help to avoid or
minimise the risk of committing an offence. Any invasive work that breaks ground on the bank toe
or bank face should be informed by a water vole survey, undertaken in the right season, well before
works begin. For small areas of impact, for example a field drain or headwall installation, of a metre
or so wide, it may be possible to reposition the works away from burrows under ecological
supervision so a licenced displacement is not required. For longer lengths of bank impacts such as
culvert installation or bank reprofile or repair, if a survey showed that water vole were present a
displacement under licence would be required.

Claim - You can get rid of water voles to avoid the need for a displacement if you flail all the
banks and marginal vegetation before a survey or dewater a channel.

Fact — Dewatering a channel where water voles were known to be present is a licensable activity
could be classed as an offence if it were not for specific and very short-term purposes or where a
survey had not taken place to determine their presence or absence. Cutting bankside vegetation
alone would be unlikely to displace water voles but could be classed as an offence if it damaged
burrows or disturbed water voles in their burrows.

Claim = ifyou fix a bank slip straight away it is unlikely to require a water vole displacement.

Fact — A survey would still be needed but it is likely that water vole burrows would have been
destroyed or damaged during the slip in many cases and they may have therefore left the damaged
areas. If the survey proved this to be the case, then the slip could be repaired as usual without the
need for a licenced displacement.

Claim - water voles are still in our ditches and we have done bank works before without
displacing them so it can’t bother them that much.

Fact — Regardless of this, damaging water vole burrows or disturbing them in their burrows is
unlawful and carries a custodial sentence and/or a fine if found guilty. The law is based on huge
volumes of scientific evidence which demonstrates that habitat damage and loss is a key factor in
the drastic decline in water vole populations. The displacement approaches are shown to conserve
and enhance water vole populations.

Claim - You can only repair one 150m length of bank where there are water voles.

Fact - The IDB water vole licence states that you can only legally displace from 150m at a time
when you are displacing from both banks. You have to leave a 150m bank length for refuge in-
between repaired sections. If only one bank is being repaired, theoretically you could displace from
an unlimited length but only if an ecologist calculated that the opposite and adjacent habitat was
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suitable to take an increased number of water vole from the impacted area, which in most cases is
unlikely. The usual maximum licensable displacement length for IDBs in all cases is 150m.

Claim -vou can only displace water voles during a few specific weeks of the year.

Fact — This is true as licenced displacements during these weeks are shown to impact the water
vole population the least and it avoids their dormant and breeding seasons. Displacement licence
periods are from 15% Feb-15™ April or 15% Sept to 31° Oct. You can also only survey for water voles
between 15™ Feb to 315 Oct as they are dormant during winter.

10.

Claim - it is best not to tell anyone that you have water voles as they can stop you doing the
work that you want to do, and don’t allow surveys

Fact — It is assumed that water voles are everywhere in IDB ditches and drains so a survey would
always be required ahead of any invasive works. Demonstrating transparency and competence in
supporting biodiversity is likely to be attractive to potential funding partners and sources whereas
having a lack of biodiversity data and evidence or being evasive can be conspicuous and can attract
scrutiny.

NOTE! Water Vole displacement are only needed where there are water voles! If a survey shows they
are not, then bank works can go ahead.
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Provided by the Middle Level Commissioners Item No: 8

Veet CURF & WIMBLINGTON COMBINED DB | _ . ggﬁiﬂg}‘&i’:i‘gﬁﬁ:ﬂ ﬁzo:“
eeting: ubject:
(Hereafter referred to as the Board) CAPITAL PROGRAMME
Date: Tuesday 13" May 2025 Officer . Nicola Oldfield
Responsible:
RECOMMENDATIONS

The Board is asked to:

A. Acknowledge the revised approach to charges for responding to applicant’s questions.

B. Confirm if it wishes to issue Standing Advice/Position Statement advising of the Board’s
position that it will not consent the discharge of treated foul water within the catchment
of Manea Town Lots WRC into its district.

C. Confirm whether it wishes to create, adopt and issue standing advice notes for its district
and instruct the Consulting Engineer accordingly.

D. Decide how to proceed in light of GiA funding uncertainty.

Confirm that it wishes to progress pumping station works detailed in the M&E report.

F. Review pumping station key dates and inform the Consulting Engineer of any discrepancies
or additional information.

m

1.1

1.2

2.1

Technical Services

Since Chris Bailey started as our new Head of Technical Services, we have been updating the
catalogue of services which MLC could provide. Given the increasing frequency of complex cases
where Boards consider there may be a need for regulation and enforcement dependent on the costs
and benefits, we are reviewing and updating training, policies, and capacity to undertake
enforcement and compliance regulation on behalf of the Boards we represent.

We are receiving an increased number of questions from developers ahead of planning
applications/consent applications, with an expectation that we can provide the information freely.
We have completed the review of our charging model and we will be introducing a new charging
model for answering these questions if applicants do not enter into a pre-app agreement.

Please refer to item 4 in the Clerks report.

The Board is asked to acknowledge this approach.

Summary of Key Planning Issues

We will, when possible, seek the Board’s input, rather than wait for Board meetings. This will be done
via correspondence with the Chair, Vice Chair, District Officer and any appropriate sub-committees.

Proposed reforms to the National Planning Policy Framework and other changes to the planning
system - Open consultation

Following the change of government in July an open consultation was held between 30%" July and 24"
September 2024 on proposed reforms to the National Planning Policy Framework (NPPF) and other
changes to the planning system.

As the NPPF sets out government's planning policies for England and how these are expected to be

applied, it is therefore a significant driver and influence on development related planning policy, and
it was essential that a suitable response be made.
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2.2

During August the Boards’ Chairs were given the opportunity to comment on the issues raised within
the draft consultation document and provide comments and any other related items of unease that
the Boards had.

A response, which was primarily providing answers to specific questions, was submitted before the
deadline.

One of the big issues related to development of the "green belt" and the introduction of the “grey
belt” but the consultation also included decision making, climate change, flood risk, and
environmental related issues. Responses to specific questions contained within the consultation
included:

1. The advantages and disadvantages of restoring the 5-Year Housing Land Supply (5YHLS).

~

Further supporting effective co-operation on cross boundary and strategic planning matters.

3. The LPA’s need to understand, consider and acknowledge the impact of new development
on their special levy and future funding requests under Defra’s Partnership Funding Policy.
Under this policy housing built or converted after January 2012 is not included in FCERM
government grant in aid calculations.

4, The need to consider the adoption of appropriate measures that consider the whole water
cycle process such as rainwater harvesting and the re-use of as much water as possible.

5. The need for bodies involved in the planning process but which are not LPAs to be provided
with suitable compensation, benefit and other incentives for contributing to and enabling
the aspirational growth and local economy.

The opportunity was taken to raise some issues not covered by the reform consultation as a concern
by many Boards, in the hope that these points are heard and acted upon. These included:

A The Fenland Situation — special requirements needed due to the low-lying topography, the
managed flood risk and land drainage systems, the provision of enabling infrastructure to
allow life to continue and also accommodate current growth aspirations.

B. The flawed methodology used by LPAs and poor decisions made by the LPAs when
considering and allocating sites often caused by the need to meet government targets.

C. The impacts of growth and climate change and the need to revise nationally accepted
design standards.

The revised NPPF constitutes a significant departure from previous versions with 810 changes. It was
issued during December and its contents are currently being reviewed.

New developments and the use of SuDS

Analysis of the responses from the last round of meetings revealed that the Board and its members
had overwhelming concerns about the uses of SuDS Devices from the design, construction,
ownership, management and maintenance phases.

Despite the new government growth agenda, as partly discussed above, it appears unlikely that the

previously announced implementation of Schedule 3 of the Flood and Water Management Act and
the introduction of the SuDS Approval Board (SAB) will occur in the near future.
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2.3

Manea-Town Lots Water Recycling Centre (WRC)

Capacity Issues

It is understood that the issues associated with this WRC continue but no other concerns or material
evidence have been received to support the case.

As discussed previously these concerns were raised during Anglian Water’s DWMP the final version
of which was issued in May 2023. This document advises (on page 127) that its Medium Term Plan
(by 2035) requires Ground Water Infiltration Reduction but no Long Term Plan (by 2050) is proposed.

Anglian Water have now replaced its previous DWMP & Water Recycling Growth Manager but,
unfortunately, the previously proposed meeting to discuss issues with both this and other WRC's of
interest has not yet occurred. A request will be issued for such a meeting to be held in the next few
months.

Water Quality

In recent months the Environment Agency has objected to developments intending to discharge to
the WRC stating:

‘.. This WWTW s exceeding the limits set for its environmental permit to discharge treated flows to
a surface waterbody which in this case is the drain under the jurisdiction of the Manea and Welney
Internal Drainage Board which forms part of the Old Bedford and Middle Level catchment. The Middle
Level is at ‘moderate’ classification and required under the Water Environment (Water Framework
Directive) (England and Woales) Regulations 2017 to reach ‘good’ by 2027. The River Basin
Management Plan for this catchment cites challenges caused by pollution from the water industry as
a reason for not achieving ‘good’. We note that Anglian Water Services (AWS) have not identified
actions to increase capacity at this WWTW in their published Drainage and Wastewater Management
Plan.

‘The limits in the environmental permit issued for this WWTW are set to prevent harm to the
waterbody into which the treated flows discharge. Exceedance of this presents a risk of causing
deterioration. The Manea WWTW has frequently exceeded the set permit limit since 2017. This
situation is likely to be exacerbated by increased foul water flows from new development, especially
if this occurs in a similar timeframe to other consented developments but there appears to be no
discussion in the submitted documents of how the proposed development would affect this. For these
reasons we consider that the applicant has not provided sufficient information to assure the Local
Planning Authority that if consented, this development will not cause unacceptable harm to the water
environment.

Reason

Paragraph 180 of the National Planning Policy Framework stated that the planning system should
contribute to and enhance the natural and local environment by preventing both new and existing
development from contributing to, being put at unacceptable risk from, or being adversely affected
by, unacceptable levels of water pollution.’

In order to bypass this problem developers are suggesting that foul water is dealt with using private
treatment plants. As discussed previously there are several issues associated with this including
water quality and the lack of dilution of any discharge within the receiving watercourses including
those within Curf and Wimblington IDB.

Developers have been advised that neither the Curf & Wimblington Combined IDB or the Manea &
Welney District Drainage Commissioners will consent to the discharge of treated foul effluent into
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2.4

watercourses in their districts. However, it is suggested that given the issues involved this is extended
to include the disposal of surface water.

The Board’s comments on the above principle and the issuing of a Standing Advice/Position
Statement similar to that discussed in item 3.4 below that can be issued to the relevant parties
advising of the Board’s position that it will not consent the discharge of treated foul water into its
district. A draft document for the WRC is being prepared but not yet finalised.

Site Specific Issues

NB — The following entries provide an update on some of the key sites since the May 2022 Meeting
Report.

Doddington (General area rather than parish/town boundaries)

Residential development, off-site road improvements and associated works involving demolition of
existing agricultural building on land east of Bevills Close and north of Eastmoor Lane, Doddington —
Client of Woods Hardwick (MLC Ref Nos 177 & 182), Ashley King Developments (MLC Ref No 294);
Stafford Infrastructure Engineering (SIE) [Client of Lee Bevans] (MLC Ref No 314); Whetstone
Developments Ltd (MLC Ref Nos 360 & 426) & Ashwood Homes (MLC Ref Nos 551 & 578)

Following the PINS decision to allow the Planning Appeal in 2023, subject to the imposition of
planning conditions, Ashwood Homes have recently advised that:

“In line with the appeal decision, works shall be started within 3 years from the date of permission
(by 15" November 2026) although a firm start date has not yet been finalised.” Adding that

“... we will need to submit a formal application before then and pay the necessary fees.”

Residential developments off Turf Fen Lane, Doddington

Several planning applications have been submitted to the District Council since the last Meeting
Report including MLC Ref. Nos. 656, 660 and 678. Copies of the “Standard Response” have been
issued but no further discussion concerning the problems in this area or requesting consent have
been received.

Residential development up to 10 dwellings on land to the south of 63-77 Newgate Street, Doddington
— Mr A Mason (MLC Ref No 528) & Woodgate Developments (MLC Ref No 583)

A discharge consent application regarding both surface water and treated effluent was requested
from the agent in 2023, but no response has been received.

Wimblington (General area rather than parish/town boundaries)
Grain storage facility at the former Dalgety Arable Limited site, Manea Road, Wimblington - Executors

of F Knowles Will Trust (A Knowles) (MLC Ref No 194) & Mr T Knowles (MLC Ref Nos 245, 254, 264,
379, 400, 445 & 626)

Two neighbouring properties suffered flooding in April 2023, which they consider was due to the
unconsented building constructed at the above site. Although the site gained permission to build a
grain store in 2018, the building was not constructed to the specifications agreed upon.

In January 2025 permission was finally granted to allow the change in design. However, a condition
was imposed that a surface water discharge scheme must be implemented within 3 months (April
2025). This time has now passed without the drainage scheme having been installed.

The applicant has recently requested a non-material amendment to the planning permission to
extend the date for the installation of the surface water scheme to 12 months, and a response is
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awaited from FDC. It has also been discovered that some pipework within the road has collapsed,
which has exacerbated the flooding to local properties. County Highways and the LLFA are
investigating.

Although the discharge from the site will be to the Board’s system, the neighbouring homes that have
suffered from flooding are within the March East IDB system.

Manea (General area rather than parish/town boundaries)

Residential development on land to the north of 96A to 100 Westfield Road, Manea — Hazelmere
Homes Ltd (MLC Ref No 181), Ifex Engineering Ltd (MLC Ref No 589) & Mr M Stone (MLC Ref No 665)

Despite a reserved matters planning application having been approved in March 2025, no
correspondence has been received from the applicant.

Erection of 32 no dwellings on land to the north of 28 - 30 High Street, Manea - Primetower Properties
Ltd (MLC Ref. 374), Mr P Petrou (MLC Ref. 530) & Arkwood Developments (MLC Ref. No. 667)

A Discharge of Conditions application, including both Conditions 5 (Drainage) and 6 (Drainage
Maintenance), FDC Pl App. F/YR24/3107/COND (MLC Ref. No. 667) was submitted to and
subsequently partly discharged by the District Council.

Despite the presence of a Drainage Advisory Notice on the Decision for FDC Pl App. F/YR20/033/RM
(MLC Ref. No. 530) and the issuing of Standard Responses to the applicant/agents advising on the
developer’s responsibilities under the LDA and the Boards Byelaws no correspondence or
applications for consent have been sought. Development of the site has commenced and is at an
advanced stage.

Re-development involving demolition of existing buildings at Lavender Mill, Fallow Corner Drove,
Manea — Mr KJordan & Mr M Judd (MLC Ref Nos 413 & 522), James Development Company Ltd (MLC
Ref No. 634 & 666) [Previously Wimblington Combined (MLC Ref No 109) — Mr K Jordan]

Consent to discharge treated foul effluent via Manea Lots WRC was issued by the neighbouring
Manea & Welney IDB in April 2023, before the current issues were identified.

A paid Detailed post-application consultation request has recently been received for 5 dwellings as
part of Phase 2 of the development. The developer is proposing a direct discharge from treatment
plants into the Board’s system. It is considered that dilution may be an issue but if approved this
would set a precedent to other local developments that have been told they may not discharge into
the Boards system via treatment plants and unless the Board advise otherwise, this request will be
refused.

Development on land to the north of 16A - 22 High Street, Manea - Mrs C M Larham (MLC Ref Nos
472 & 487) & Mrs M Larham (MLC Ref No 584) & others

As surface water is being attenuated to greenfield rates, it was considered that at that time discharge
consent was not required. However, the agent has been advised that consent will be required from
Manea & Welney DDC once the current issues at Manea Town Lots WRC are resolved.

Developments along Westfield Road.

Other developments on Westfield Road including PB Development (MLC Ref Nos 597 & 663) and JM
Builds (MLC Ref No 534, 628 & 664) have been advised that the Board will not accepted treated
effluent into their system, which might be requested due to the capacity issues at Manea Lots WRC.
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3.1

3.2

Fenland District Council
Fenland Sustainability Appraisal Scoping Report Consultation
This high level document is currently the subject of a consultation.

It is a statutory requirement for Local Planning Authorities to carry out an appraisal of the
sustainability of their Local Plan. Sustainability Appraisal (SA) is an iterative process which forms an
integral to the plan making process and is used to appraise the social, environmental, and economic
effects of the Local Plan.

It should provide a sound evidence base for the plan, form an integrated part of the plan preparation
process and will help ensure that decisions are made that contribute to achieving sustainable
development.

The SA Scoping Report is the first stage in the SA process. Through an assessment of the current
situation in Fenland, the SA Scoping Report identifies which issues need to be addressed and
identifies objectives to test the Plan and policies against. This assessment will help to establish the
Issues, Vision and Objectives of the emerging Local Plan.

The document is primarily aimed at Historic England, Natural England and The Environment Agency
but comments are welcome from any organisation or individual.

At the time of writing the document is being considered with the intention of issuing a response by
the deadline.

Cambridgeshire & Peterborough Flood and Water (C&P FloW) Partnership

In addition to the items discussed above, the following issues of interest to the Board have been
raised:

a. Cambridgeshire Flood Risk Programme

Given that a year has passed since the workshop and no meaningful correspondence or outcomes
appear to have been received, the Commissioners requested an update on this programme.
However, it is understood that these sites are included in the Cambridgeshire Flood Risk
Management Strategy: 2024 Action Plan Review. See below.

b. Community Flood Action programme
Further copies of the Community Flood and Water newsletter have been issued. You can view

previous editions and subscribe to receive the newsletter automatically at Community flood action
programme | Cambridgeshire County Council.

c. Watercourse Mapping Tool

The Flood Risk team has published a Watercourse Mapping Tool - Watercourse management |
Cambridgeshire County Council that can be used to identify location of, and responsibility for
different, watercourses.
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3.3 Cambridgeshire Flood Risk Management Strategy (FRMS): 2024 Action Plan Review

A plan review has been prepared to provide an update on the progress of actions listed in the
Cambridgeshire FRMS, which was adopted in 2022, highlighting contributions, completed work and
any risks or challenges.

The contents are currently being reviewed in detail, but it summarises that:

“Progress has already been made against 54 of the 58 actions with 6 actions now having been
completed. There are several obstacles that impede progress in some areas, these are outlined
below. Despite that and the persisting wet weather conditions, headway has been made across
most actions and by multiple partners.

The importance of clear communication remains in focus, whilst the impactful action led by
community groups and local landowners continues to provide positive results.

There is still some uncertainty from external factors that influence the work we do. In response
to this we take an adaptive approach so we can be prepared for the changing circumstances.”

3.4 MLCO001: Middle Level System Flood & Drainage Infrastructure Capacity

This is directly relevant to the Boards that drain and/or pump into the MLC system and will be of
interest to others.

As you will be aware, 2023/24 broke records for rainfall and the amount of water pumped at St
Germans. Over 227,000 million litres of water were safely pumped into the Tidal Great Ouse that
would have otherwise been flooding homes, land, businesses, roads and other critical infrastructure,
significantly affecting other vital public services.

Our station worked in combination with over 70 smaller Internal Drainage Board stations, hundreds
of kilometres of drains and raised embankments, to keep our Fens relatively dry and protect local
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5.1

5.2

53

communities and the economy from flooding. We are hoping for a drier 2024/25 but need to plan
for this being the new normal. This winter really helped highlight the importance of, and also the
weaknesses, in our infrastructure and operations.

Alongside this, and within the constraints of our limited staff capacity, we are improving how we
engage as non-statutory consultees in the planning process. We want to provide planning
authorities, developers and others with an earlier, much clearer stance from us, to inform plans
strategically (e.g. within Local Plan development) and tactically (e.g. within individual planning
applications).

With these factors in mind, we have published our first ‘standing advice note’ which is included as
Appendix 3 and is available on our website https://middlelevel.gov.uk/standing-advice-2/. Standing
Advice Note MLCO01 effectively declares our flood and drainage infrastructure ‘at capacity’. The
intent is to develop and publish further notes over the coming months.

This note was issued to local Councils and the Environment Agency on Wednesday 8" May 2024 for
them to consider within their decision making. Boards will need to appreciate and plan for the
limitations within the MLC receiving system within their own pumping station improvement
schemes.

Boards may choose to create, adopt and issue similar standing advice notes for their districts.

The Board is asked to confirm whether it wishes to create, adopt and issue standing advice notes
for its district and instruct the Consulting Engineer accordingly.

IDB Recovery Fund T2B

Funding allocations for Tranche 2 were confirmed in mid-November and work has now been
completed including repairs to weed screens, pumps and controls and channel repairs.

Works were included in a second bid for Tranche 2B to be delivered be March 2026, but the bid was
unsuccessful.

The criteria for bids were for the modernisation, innovation, and upgrade of IDB assets and
waterways, making them more effective, sustainable, environmentally friendly for agricultural land,
flood risk and rural communities.

Capital Programme

In terms of FCRM Grant-in-Aid (FCRM GiA) the current indication is that there will be no funding
allocation within the current spending review period.

It is recommended that the Board considers the development of an investment plan for asset
refurbishment/replacement. Pumping station replacement costs are included on the capital
programme. Further investment will be needed in the interim and will be developed further in line
with the Key Health Indicators.

The Board is asked to consider the development of a capital investment plan for asset
refurbishment/replacement and instruct the Consulting Engineer accordingly.

The Board’s Capital Programme is shown as Appendix 1.
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Author Name: Nicola Oldfield
Role: Chief Engineer

Appendix 1:
Appendix 2:
Appendix 3:
Appendix 4:
Appendix 5:

Capital Programme

List of applications since last meeting

Operational Services Report

M&E Report

MLC001: Middle Level System Flood & Drainage Infrastructure Capacity
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Curf & Wimblington Combined Internal Drainage Board

Appendix 1

PREVIOUS
i 2023/24 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 2029/30 2030/31 2031/32 2032/33 FUTURE ALL YEARS
Capital Improvement Programme (2025/2026) YEARS YEARS
Pre Yr O Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Post Year Totgl
10 Expenditure
Pumping station replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 5,000.0 0.0 0.0 0.0 5000.0
Bensons p/s
Pumping station pumping and control equipment 46 0.0 0.0 80.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 20.0 104.6
replacement
Pumping station automatic weedscreen cleaning equipmet 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
P i ion C | buildi
umping station Control building 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
refurbishment/replacement
Pumping station compound/surrounds improvements 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 10.0 10.0
Curf p/s Pumping station replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 5,000.0 0.0 0.0 5000.0
P ina stati - -
umping station pumping and control equipment 5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 30.0 346
replacement
Pumping station automatic weedscreen cleaning equipmet 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
P - - Tbuildi
umping station Control building 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
refurbishment/replacement
Pumping station compound/surrounds improvements 0 0 0.0 0.0 5.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 5.0
. Pumping station replacement 0 0 0.0 0.0 0.0 1,000.0 0.0 0.0 0.0 0.0 0.0 0.0 1000.0
Finchams Farm p/s|
Pumping station pumping and trol i t
ping pumping and control équipmen 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
replacement
Pumping station automatic weedscreen cleaning equipmet 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Pumping station Control building 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
refurbishment/replacement
Pumping station compound/surrounds improvements 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
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Curf & Wimblington Combined Internal Drainage Board

PREVIOUS FUTURE
Capital Improvement Programme (2025/2026) YEARS 2023/24 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 2029/30 2030/31 2031/32 2032/33 YEARS ALL YEARS
Pre Yr 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Post Year Tota_l
10 Expenditure
Pumping station replacement 0 0 0.0 0.0 0.0 0.0 0.0 7,500.0 0.0 0.0 0.0 0.0 7500.0
Stonea Fen p/s
Pumping station pumping and control equipment 46 0.0 30.0 20.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 150.0 204.6
replacement
Pumping station automatic weedscreen cleaning equipmet 0.0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 30.0 30.0
Pumping station Control building 0 0 0.0 10.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 10.0
refurbishment/replacement
Pumping station compound/surrounds improvements 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Wimblington . .
Pumping station replacement 0 0 0.0 0.0 0.0 0.0 3,500.0 0.0 0.0 0.0 0.0 0.0 3500.0
Common p/s
Pumping station pumping and control equipment 46 0.0 0.0 10.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 14.6
replacement
Pumping station automatic weedscreen cleaning equipmet 0 0 20.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 30.0 50.0
Pumping station Control building 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
refurbishment/replacement

Pumping station compound/surrounds improvements 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Pump overhaul programme 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Drainage Channels| Refurbishment of inlets/outfalls 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
18 0.0 50 120 5 1,000 3,500 7,500 5,000 5,000 0 270 22,463
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Appendix 2

The following planning applications have been responded to since the last meeting:

MLC Type of
Ref. Council Ref. Applicant Development Location
Residence (New
652 F/YR24/0194/0 Mr E Shepherd dwelling) School Lane, Manea
653 F/YR24/3047/COND Ms H Fleming Residential (2 dwellings) High Street, Manea
Residential (Up to 2
654 F/YR24/0339/0 Mr & Mrs Jerrom dwellings) School Lane, Manea
Residence (New
655 F/YR24/0333/F Mr & Mrs Baxter dwelling) Byall Fen Drove, Manea
656 F/YR24/0400/F Mr M Zivtins Residence (Extension) May Meadow, Doddington
Conversion (Agricultural
657 F/YR24/0479/PNCO4 Mr S Marzuoli to 1 dwelling) Manea Road, Wimblington
Residential (Up to 7
658 F/YR24/0525/0 Mr & Mrs Cliss dwellings) Westfield Road, Manea
Residential (Upto 3
659 F/YR24/0551/0 Mr J Webb dwellings) Newgate Street, Doddington
660 F/YR24/0548/0 Mr & Mrs Glowacki | Residential (2 dwellings) May Meadows, Doddington
661 F/YR24/0590/PIP Mr M Joyce Residential (7 dwellings) Manea Road, Wimblington
662 F/YR24/0612/F Mr A Russell Residence (Extension) Station Road Manea
Residence (New
663 F/YR24/0599/RM Mr P Petrou dwelling) Westfield Road, Manea
664 F/YR24/0633/F JM Builds Ltd Residential (8 dwellings) Westfield Road, Manea
Residential (25
665 F/YR24/0635/RM Mr Stone dwellings) Westfield Road, Manea
James
Development
666 F/YR24/0627/F Company Ltd Residential (5 dwellings) Fallow Corner Drove, Manea
Arkwood Residential (32
667 F/YR24/3107/COND Developments dwellings) High Street, Manea
668 F/YR24/0731/F Mr & Mrs Moyses Residence (Extension) Manor Estate, Doddington
Residential (Up to 5
669 F/YR24/0707/0 Mr C Ronald dwellings) Westfield Road, Manea
Residence (New
670 | F/YR24/0846/F Mr & Mrs D Church dwelling) High Street, Manea
Change of use (Barn to
domestic use & business
671 F/YR24/0880/F Mr P Baxter storage) Horseway, Chatteris
672 F/YR24/0899/0 Mr D Morris Residential (3 dwellings) Westfield Road, Manea
Residence (Garden
673 F/YR24/0882/F Mr N Usher room) Westfield Road, Manea
Agricultural (New access
674 F/YR24/0907/F Mr Marzouli road & parking) Manea Road, Wimblington
Lavenham Fen Residence (Dwelling &
675 F/YR24/0933/F Farms Ltd bike store) Manea Road, Wimblington
676 Mr & Mrs Jackson Change of use (Land & Dykemoor Drove, Doddington
F/YR24/0944/F buildings to equine use)
677 JMC Construction Conversion (Barn to Nixhill Road, Wimblington
F/YR24/1018/F dwelling)
678 Mr & Mrs Glowacki Residential (2 Self build Turf Fen Lane, Doddington
F/YR25/0010/0 dwellings)
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The following application for Byelaw Consent (to undertake works in and around watercourses) has been

granted since the last meeting:

MLC Council | Consent No Applicant Description of Works Location Date
Ref Ref consent
granted
308/1 N/A CfWCd/BC/23 | Waldersey Farms Installation of Points 21 & 22 | 16/07/2024
Ltd underdrain and Points 19
outfalls on the &21
District
watercourse

The following applications for Byelaw Consent (to discharge to a watercourse) have been granted since the

last meeting:

IMLC  |Council Ref Consent Applicant Location Date consent
Ref No granted
533 F/YR20/0099/F |10 Mr P Baxter Fallow Corner Drove, Manea 01/07/2024
561,

598 &

600 F/YR21/0015/F |11 Mr M Gowler Primrose Hill, Doddington 10/02/2025
The following infiltration device application has been acknowledged since the last meeting:

MLC Council Ref Option 1 (Self-certification) Date
Ref or Option 2 (Checking Form) Location acknowledged
674 F/YR24/0807/F Option 1 Manea Road, Wimblington 08/01/2025

42




Appendix 3

Provided by the Middle Level Commissioners Item No: 8

Meeting: COMBINED IDB (Hereafter referred | Subject:

CURF & WIMBLINGTON CONSULTING ENGINEERS REPORT:

OPERATIONAL SERVICES

to as the Board)

Date: Tuesday 13" May 2025

Officer

Responsible: Morgan Lakey

Weed Control & Drain Maintenance
The maintenance works carried out last year generally accorded with the maintenance programme
approved by the Board at its last annual meeting.

A Roundup herbicide application was applied to the Board’s drains included within last year’s
machine cleansing programme, and to other District drains where it was required to control sporadic
growths of emergent aquatic vegetation.

Submerged aquatic weed growth was problematic for a second season and was noted in several of
the Board’s drains throughout the district. Majority of the affected reaches were included in the
programmed machine cleansing works and the weed mass was removed during routine drain
maintenance. However, the main pump drains on the Wimblington Common and Curf pumping
stations, were not included in last year’s programme, so with the Chairmans prior approval additional
machine cleansing was carried out to ensure efficient water conveyance continued through the
winter months.

A recent inspection of the Board’s drains has revealed that the majority are in a generally satisfactory

. ‘ condition and being maintained to a good standard. The inspection did
highlight several relatively small and insignificant areas of bank
subsidence. These currently pose no threat to water conveyance and
majority of them have already began to self-heal. To ensure they do not
deteriorate any further, they will be monitored going forward and the
appropriate action taken if required.

Following the Board’s agreement at the annual meeting in 2016,
Finchams Farm pump drain, reach 38-39, was included within the

_ i =~ Board’s phased machine cleansing programme on an annual basis.
o AL o Board members will be aware of the historic, on-going

- <5 reactive/emergency machine cleansing that was required for several
2% i 2 seasons along this drain, prior to the Board’s annual cleansing
Small slip, reach 51-52 programme’s implementation. In anticipation this will be an on-going
situation, a sum to allow for the cleansing work to be undertaken has
been included within the Board’s estimated costs.

A sum has also been included within the estimate to allow for drains
that fall within this year’s phased machine cleansing programme,
and any others that require a Roundup application to control
aquatic weed growth, to be treated later in the growing season.

The Board’s flail mowing requirements were undertaken by M&C
Agri Services last year, and they have indicated they are available
to undertake the Board’s flail mowing requirements again for the
ensuing year. A sum for the completion of flail mowing Board’s
drains has been included within the estimated costs.

Additional Herbicide application
required at point 46
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2. Estimated Costs of Anticipated Drain Maintenance and Weed Control Programme

The estimated cost of this year’s recommended Weed Control and Drain Maintenance programme is
as follows, see previous district plan for locations.

1. Machine cleanse reaches within this year’s Phased Cleansing Programme:

Finchams Farm Catchment
e Reach 38-39 800 m @ 1.20 960.00

Stonea Fen Catchment

e Reach 32-31-33-34 2300 m @ 1.50 3450.00
Bensons Catchment
e Reach 61-65-66-67-68-69 1400 m @ 1.50 2100.00
e Reach 66-70 350 m @ 1.20 420.00
e  Reach 75-72-73-74 2000 m @ 1.50 3000.00
e  Reach 75-76-77-78-79 2600 m @ 1.50 3900.00
2. Allow sum for Roundup
application to District Drains Item Sum 1500.00
3. Flail mowing of District
drains ltem Sum 8000.00
4. Provisional Item
Allow sum for emergency cott
clearance, culvert clearance or
bank slip repair works ltem Sum 1500.00
5. Fees for inspection, preparation
and submission of report to the
Board, arrangement and
supervision of herbicide
application and maintenance
works ltem Sum 2500.00
TOTAL £ 27,330.00

Orders for the application of Roundup herbicide by the Middle Level Commissioners are accepted on
condition that they are weather dependant, and they will not be held responsible for the efficacy or
failure of any treatments.

Author Name: Morgan Lakey
Role: Operations Manager
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Appendix 4

Provided by the Middle Level Commissioners Item No: 8
Meeting: CURF & WIMBLINGON Subiect: CONSULTING ENGINEERS REPORT:
& COMBINED IDB ject: MECHANICAL & ELECTRICAL
Date: Tuesday 13" May 2025 Officer . Dave Bantoft
Responsible:

M&E key messages

In light of uncertainty of GiA funding the Board is strongly advised to consider the development of
an investment plan for asset refurbishment/replacement. The Board is asked to instruct the
Consulting Engineer accordingly.

Other than matters previously reported or detailed below only routine maintenance has been carried
out since the last meeting and the pumping plant appears to be mechanically and electrically in a

satisfactory condition.

The stations and pumps are at an age where reliability is a concern, and a plan should be put in place
to overhaul or replace items as necessary to ensure ongoing reliability.

This year there has been a lot of work across the pumping stations which has mostly been funded by
the Storm and Recovery GiA and is detailed per station below.

Finchams

The floor plates and level probes have now been replaced.
The pump is due for a complete overhaul which would involve removal of the roof to allow removal.

Wimblington Common

The weeedscreen cleaner was removed during summer for a complete overhaul including new
control panel and is now refitted and operational. The site access had to be improved to allow safe
removal and refitting of the cleaner. The ramp angle has been reduced and the ramp stoned to allow
better access for the works and for weed clearance.

The pump control panel is now in excess of 50 years old and would benefit from replacement to
ensure the stations reliability. A control panel of this type is likely to cost in the region of £8k to £10k.

Stonea Fen

The drain was dammed off to allow the new weedscreen bars to be replaced in November 2024 and
the weedscreen cleaner controls are in the process of being refurbished.

The pump control panel is now in excess of 50 years old and would benefit from replacement to
ensure the stations reliability. A control panel of this type is likely to cost in the region of £18k to
£20k.

46




Bensons

Pump 2 is noisy and needs replacement. There has been a delay in obtaining the quote as Sulzer did
not have the resources to be able to compile the quote. Although alternative suppliers can be used
it would be best to keep the pump the same as the unit fitted in 2018.

The quote for the pump replacement is £57602.20.

The electrical control panels at the station are now in excess of 35 years old and would benefit from
refurbishment.

We have recently had similar control panels refurbished using the original cabinets which has
helped to reduce installation costs.

| would expect refurbishment of these panels to be in the region of £15k.

Therefore, | estimate the project cost to be in the region of £72k but would allow for some
contingency up to 10%.

Please confirm if the board would like to progress with the pump replacement and control panel
refurbishment at Bensons Pumping Station.

Curf

The weedscreen Hose Drum is starting to corrode and would benefit from removal and refinishing.

2. Pumping summary
2.1 Pumping Hours
PUMP HOURS
1800
1600
1400
1200
1000
800
600
400 I I I
0 ] | - N mll = |
2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025
BENSONS 530 749 131 161 1017 258
B CURF 551 728 128 178 977 313
B FINCHAMS 1043 179 89 226 991 325
STONEA FEN 843 893 384 289 1662 467
B WIMB. COM 384 540 176 188 692 246
3. Inspections
3.1 The mandatory site Electrical Installation Condition Reports (due every 5 years) are in date with
Finchams Farm due for completion Aug-2025 and will be booked in.
Station EICR Date EICR Due
Finchams Farm 26-Aug-2020 26-Aug-2025
Wimblington Common 17-Jan-2025 17-Jan-2030
Curf 23-Apr-2024 23-Apr-2029
Stonea Fen 23-Apr-2024 23-Apr-2029
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Bensons 22-May-2024 22-May-2029
3.2 HSB Engineering annual inspections for insurance were carried out in September 2024.
4, Pumping Station Key Dates

4.1 Please review the pumping station key dates below, if there are any discrepancies or you can add
any details, please let me know. The key dates are an important reference and will feed into the

upcoming Key Health Indicators and District Studies.

Station
Station Pump 2 Control
Built Pump 1 Pump2 | Pump1O/H O/H Panel
Finchams Farm 1959 1959 N/A 1980 N/A 1986
Wimblington Common | 1971 1971 N/A 2002 N/A 1971
Curf 1981 1981 1981 2006 2005 1981
Stonea Fen 1975 1975 1975 2009 1993 1975
Bensons 1976 2018 1976 2018 1994 1989
Weedscreen
Station WSC WSC O/H WSC Controls
Finchams Farm N/A N/A N/A
Wimblington Common 2003 2024 2024
Curf 2017 2017 2017
Stonea Fen 1998 2018 2025
Bensons 2017 2017 2017

Author Name: Dave Bantoft
Role: M&E Engineer
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Appendix 5

middle level
commissioners

Proudly managing water levels in the Fens since 1862

Standing Advice Note MLC001:
Middle Level Flood and Drainage Infrastructure Capacity

Issued: 01 May 2024 (Version 1)

Key messages

Our flood and drainage infrastructure should be considered as ‘at capacity’ during October to April.
Unless there is a compelling exception case, we will not consent surface water discharges greater than
greenfield run-off rate and/or any new water entering our catchment across a watershed.

We consider that the cumulative impact of attenuating surface water from developments and timing of
discharges has been to elongate the duration that our system is under stress. This increases our
operational costs and could increase the risk of flooding.

We are concerned that there is seemingly no post-construction review of SuDS against their design and
performance reviews through their lifecycle. Therefore, even well-designed SuDS may not be performing
as expected/consented and there may be a cumulative impact of this across our catchment. Long term
appropriate maintenance and inspection is considered a deficiency.

The opportunity to release stored water into our system during May to September should be actively
explored within strategic flood risk assessments, development masterplans and local flood risk
management strategies and in consultation with our engineers.

In considering and granting planning permission, Local Planning Authorities need to understand, consider
and acknowledge the impact of new development upon their special levy and future funding requests
under Defra’s Partnership Funding policy. It should be noted that under this policy housing built or
converted after January 2012 is not included within FCRM government grant-in-aid calculations.

Prior to granting outline planning permission, Local Planning Authorities must consider whether any
proposed Biodiversity Net Gain provisions will be compatible with the flood risk management activities
undertaken by MLC and other IDBs, for the full 30-year registration period. If this is not known, the LPA
should seek advice from MLC prior to granting outline planning permission.

In considering and granting planning permission, Local Planning Authorities ought to secure funding from
developers towards future capital investment in our water management infrastructure.

The Environment Agency needs to understand, consider and acknowledge the impact of new development
and sub-optimal SuDS upon the Highland Water claims from the Middle Level Commissioners.

As statutory consultees and fellow Risk Management Authorities under the Flood & Water Management
Act, Lead Local Flood Authorities and the Environment Agency need to consider and reflect this advice
within their responses to Local Planning Authorities so as not to increase flood risk within the Middle Level.
Developers and Local Planning Authorities ought to consider the adoption of measures such as rainwater
harvesting and re-use to avoid as much water as possible from entering the drainage network.

When considering abstraction licences for unrestricted winter fill applications from irrigators within the
Middle Level catchment, the Environment Agency should take account of the potential benefit to the
capacity of the system, operational costs, Highland Water costs and their responsibility to reduce flood risk
within their determinations.

. In addressing historic mis-connections to the foul sewer network and within changes to discharges of

treated effluent water, Anglian Water and Local Authorities need to appreciate the potential impact on
the surface water drainage network and receiving system.
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Internal Drainage Boards within the Middle Level catchment may wish to consider adopting similar
Standing Advice. They also need to appreciate and plan for the limitations in the capacity of the MLC
system withing their own pumping station improvement schemes.

Advice Primarily For:

Local Planning Authorities (LPAs): Fenland District Council, Huntingdonshire District Council, King’s Lynn
& West Norfolk Borough Council, Peterborough City Council

Lead Local Flood Authorities (LLFAs): Peterborough City Council, Cambridgeshire County Council, Norfolk
County Council

Minerals & Waste Planning Authorities; Peterborough City Council, Norfolk County Council,
Cambridgeshire County Council

Highways Authorities: National Highways, Peterborough City Council, Norfolk County Council,
Cambridgeshire County Council

Environment Agency

Developers

Internal Drainage Boards within the Middle Level catchment area

Anglian Water

About us:
The Middle Level Commissioners are a public authority comprising agricultural ratepayers (those rated on
>100 acres of land) who benefit from drainage services provided by their watercourses and assets.

The Commissioners elect a Board and, via an Executive Committee, appoint a Chief Executive who leads a
staffing structure to deliver their various statutory duties and responsibilities.

The Commissioners are, for all intents and purposes, an Internal Drainage Board (IDB) and therefore a Risk
Management Authority under the Flood & Water Management Act 2010 and we have a duty to enhance the
environment under the Environment Act 2021. The Commissioners also have duties and powers under
bespoke Acts of Parliament, most notable of these is our role as the fourth largest Navigation Authority in
England. We also provide a summer water transfer service, with legacy rights to import water into our
catchment from the River Nene.

We are not statutory consultees in the Town & Country Planning Act process, however paragraph 166 of the
National Planning Policy Framework advises that strategic policies “should take account of advice from the
Environment Agency and other relevant flood risk management authorities, such as lead local flood
authorities and internal drainage boards.”. Independent from the planning process, developers are likely to
need consent from us and/or an Internal Drainage Board under the Land Drainage Act 1991 and/or Byelaws.

We only have a technical team of 2.5 staff inputting and responding as a non-statutory consultee into
planning applications and consent determinations on behalf of the Middle Level Commissioners and over
thirty other Internal Drainage Boards in the area.

Geographical coverage:

The Middle Level catchment boundary plus areas where there is the potential through development to
transfer water across the watershed into the Middle Level.

50


https://assets.publishing.service.gov.uk/media/65a11af7e8f5ec000f1f8c46/NPPF_December_2023.pdf

€ oy
S Va7
o5,

o5

%

middle level
commissioners

BN
N

W

o6z

os,.(ﬁm.m
//l

Standing Advice Ref MLC001:
MLC Flood and drainage infrastructure capacity

Middle Level Main Drains
[ Woodwalton Fen Storage Reservoir
[ Middie Level Catchment Boundary

Huntingdon 0 5 10 15 20

Our system:

We own and operate two major land drainage pumping stations. These work in combination with
approximately 190km of waterways and 300km of raised embankments to convey excess water from, and
provide flood resilience to, land, property and businesses within our 750km? catchment.

Whilst the Fens is known for being flat, the catchment’s higher land towards and beyond the Al is very
responsive to rainfall and funnels water quickly into the lowest land in the country, below sea level. We
provide the second tier of drainage along with 25 Internal Drainage Boards and a handful of private districts
either pumping or gravity draining into our system. We have no operational control over the 70+ pumping
stations that add water into our system. Within the Middle Level 61% of the catchment is pumped twice,
19% is pumped three times and 15% is pumped once.

Our booster station at Bevills Leam elevates and transfers water from the lowest land in the country (we call
this our Bevills Pond) into the main Middle Level drainage system (we call this our St Germans Pond). Bevills
Leam Pumping Station was constructed in the 1980s and requires major refurbishment in the coming years.

Our pumping station at Wiggenhall St Germans is the largest land drainage pumping station in the UK. It
came online in 2010 and is the only outfall from our system, pumping excess water from the whole catchment
into the Great Ouse Tidal River. It has an 80-year design life.

The biggest operational challenge we have in times of flood concern is the ability to get vast amounts of
water through Bevills Leam Pumping Station and then through the main system (high level carriers and
embanked watercourses) to St Germans. Both Stations need to pump early to lower water levels, creating a
‘hole’ which then draws water to them, given the fact there is no fall/gradient in their respective ponds.

Our system is effectively a giant bowl, with the Bevills Pond being a bow! within that giant bowl. The Bevills
Pond is a greater concern in terms of capacity than the St Germans Pond and is considered particularly
vulnerable to intense, repeat and elongated rainfall and run-off.

The standard of protection the system provides to local communities, businesses and agricultural land was
last assessed prior to 2020. A strategic assessment recommended significant, complex and costly bank raising
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and desilting works to return the capacity of our system to a 1.51% (or 1 in 66 year) annual exceedance
probability for a 15-year design life until the next major intervention will be required.

Will there be future increases in the capacity of our system?

This cannot be, and is not, guaranteed. The current management approach across the Great Ouse Fens is to
sustain infrastructure standards of service until a longer-term strategic plan is developed. It should be noted
that sustaining standards of service does not keep pace with the impacts of climate change on the standards
of protection our infrastructure provides.

We are working with the Environment Agency as part of Fens 2100+. This is a £9.8m programme to develop
a Fens-wide flood resilience investment strategy that achieves long-term value for money and generates
regional and national benefits. It’s being developed with, and for, Flood Risk Management Authorities so they
can plan for the next 20-25 years of flood risk management.

Nicola Oldfield
Chief Engineer, Middle Level Commissioners
chiefofficers@middlelevel.gov.uk

1 May 2024
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SAFETY MARKAGTEL MNT

Site Safety Inspection Record
Curf and Wimblington Combined IDB 551
280125

Mame of arganisation:

Date of site visit

Address of inspected premises

Mame of Adviser

Time af arrival at sice:

Audit Mame
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Audit

An opaning meeting was held with

Wlare Heading and Chris Gorader

Have there been any accidents since our last visit?

Hawve there been any new starters since our last visit?

1

[ntroduction. During the opening mesting and throughowt the visit, issues highlighted an prevaus visits
and pragress made an recommendations made were discussed. No addisonal issues or conoerns were
raised by yourselues.

&5 part af the visit, it had been requested by kiddle Level Commissicnars ML) that a facus ts placed on the
itams gutlined below o determine curment sgatus and where improsements could be madec

* signage. Determing the type ard Iocations of site identification and hatard warning signage for the sites
i thien iy and et consistency of signage with just cne sign for each location that has narmse of ite, locatian
details (e.q. WhatEWords, grid refl, contact deails and waming glctagrams.

* Gate pedestrian access, Where gate access is pravided, paricularly double gates, identily any sites where
Chee e den't align sery well so are difficult te opendclose. In additien, guality of Che pedesirian acoess o,
and around the purmging station grounds,

* Site vehicks actess. Following on from the abowe identifying any sites whers access might be difficult or
hindered for tebehandler £ tractar, etc due to lacation of gates relative bo the weed piles arsa, tight carners,
steep mclines or poor surfaces (ie. Grass, mud or loose stanes making it slippery).

* Weed piles. How the weed piles are being managed £ removed at pumping staban sices where either
manually or machinery dieared, MLE are somedimes contrached by the 108s to remowve them when they
have got too big making it difficult to scoop up with telehardlertracior ar in-pesiction trailer oeerflowing.
MLighfing. Ideniify what lighting provision is at each site, if none or there is any - what, where, gtc. o
determine If any iImproeements can be made aorass all sites,  Although acess o pumping stations Is
cypically infrequent and for shart durations, partioulary dising darkness, suitable internal and enernad
lightineg is recomemsended to be prosided, such a2 eatennal PIR lighting. 1nthe interim, pumg attendants <an
e wehicle lights or torch oo proside termporany lighting iF reguired.

2

Electrical safety Inspections. As previausly reporied regardng elecirical inspecticns at most of the pumping
station kxcations, there had appeared to be no updated fixed electrical inspection labels for the electrical
pareels, therefore unclear if this had Been completed, OF the five pumping statiars visited dusing this v,
Fouir ngw had labels displayed indicating that mspecions had been completed recently between April 24 and
Jan 25, with a 5 yearly inspection frequendy. Howeser the elacrical panel at Finchams Fasm Pumping
Staticn appeared Lo have a blank label, see phote 1 below, tharefore il was rod cear il ary inspection had
beern widertaken.

Photo ©

3
Curf Purnging Station.  Located down a Curf Fen Drose faom track aff the 8141 near Chatterls,
* Signagpe. A site lecation and contat sign is affixed o the buildng and hazard warning signage dsplayed

an e auramanc wesdsoreen cleaner. See phalo I bedaw,
* Pedesirian Access, Although same sieps and a metal handrail have been provided sppasite far access o
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the outfall, the access 1o the ste from the grass track to the gate is a shghtly sleping grass bank. See photo
Ibelow. Toimprove access it s recommended that & suitable pathway and/or steps is provided. The stone
slab pathway within the site has been dislodged in places, potentially creating loose slabs or 8 trip hazard.
See photo 4 below. It is recommended that pathways are maintained in reasonable condition.

* Vehile Access. Access from the gravelied farm track is along a short grass track alongside the river then
down a sloping grass bank to the double gates, Access to the weed pile is then restricted due to a concrete
plinth, See photos 5 and € below. If vehicle access, such as with telehandler, & difficult to achieve safely, it
Is recommended thas 3 suitable access and surface Is provided.

*Lighting. A buinead light is praviged an the budding but it was not dear If it was working or how effective
itwould e,

fnoto 3 Photo 4 Photo 5

Finchams Farm Pumping Station. Located just to the side of the 810%8 Sixteen Faot Bank.

* Signage, A site location and cantact sign Is affixed to the bullding, See photo 7 below,

* Pedestrian Access, Although some steps and a metal handrail have been provded directly cutside the
access gate, care should be taken accessing the site as from the raadside to the top of the steps is a slightly
sloping grass bank through, or usually around, a large wooden gate in poor condition, See photo 8 below
To improve safe access it s recommended that a suitable pathway is provided where required.

*Vehile Access, Due to the small weedscreen size, this is deared manually by throwing the weed into a
pile gutside the fence line. Il necessary, vehicle access is available via the adjacent feld access. See photos
9 and 10 bedow.

* Lighting. A bulkhesd light is peavided on the weedscreen sde of the bullding, it was not clear iT this was
working. See photo 11 below.

* Lifting eguipment. Despite the very small size of this pumping station, overhead lifting equipment, chains
and hock are provided for patential use to bt the pump, aithcugh anticipated to be extremely infrequent.
See photo 12 below, [t was unclear if this equipment had been Inspected by a competent person, n
accardance with the Lifting Operations and Lifting Equipment Regulations (LOLER) 1998, as has been dene
at other pumping stations with simiar equipment, understaod to be by Middle Level Commissioners, Itis
recommended that if not, this should be arranged If it |5 ikely to be used again, The alternative cousd be to
remove it or decommission to prevent its use and then recommission and inspect should it be required in

the future,

hoto B Proto @ Phota 10 fate 1 Photo 12

Bensans Pumping Staton. Lacated st off the B1038 Sixteen Foot Bank aleng a gravelled access farm track.

A Signage, A site location and contact sign Is affixed to the bulldng, See photo 13 below

* Pedestrian access. As previously identifled, it was observed that the wooden handrall posts for the steep
steps leading to the automatic weed screen deaner appeared 10 be deteriorating and were becoming loose,
See photo 14 belaw, Itis recommended that 3 suitable, secure handrad Is provided. as sudch the existing one
should be repaired or replaced. Access to the site for pedestrians 15 via a gently sloging grass bank which is
consdered acceptable, See photo 15 below.

* Vehucle access. The weed pile is reportedly deared every 12-18 months dependant on size, this s usng a
telehandier slong the sloping grassed access radk leading from the gravel rack and usually undertaken
when the ground & dry. See photo 16 below.

* Lighting. Although lighting is provided an the weedscreen dieaner gantry, there does not appear to be any
situated on the building or surrounds. If deemned necessary, it is recommended that suitable and sufficient
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lighting is provided, as detailed in Section 1 above.

Photo 14 Ftoto 15 Photo 16

Stonea Fen Pumping Statan, Located just to the side of the B1098 Sixteen Foot Bank

* Signage. Asite location and contact sign s affixed 1o the bullding. See photo 17 below.

* Pedestrian access. ACCesS 1o the site for pedestrians is relatively strightforward on this Nat, open site and
consdered suitable. Notwithstanding, monitoring and repair or replacement of pathywmays is recommended
where appropriate. See photos 18 and 19 belaw.

* Vehile access. The weed pile is deared using & telebandler as required, access is considered suitable, See
phatos 19 and 20 bedaw.

Y Lighting. Lighting & provided on the weedscreen cleaner gantry and also a bulkhead light above the
building door which appeared to be working. See photo 18 and 20 belaw,

Photo 27 Photo 18 Phoeo 19 Pheto 20

7

Wimblingten Comman Pumping Station.  Located down & grass track alongsde the Sixteen Foot Dram with
access from the B1093 Manea Road. Stones laid recently nearby an the grass track sppear 1o have been
used to vandalise some of the site property including the light and guttering.

* Signage. A site location and cantact sign is affixed to the buildng. See photo 21 below.

* Pedestnan access. Access ta the site for pedestrians Is down steep concrete shab steps and then within the
compound. It was noted that the slabs within the site appeared to have dislodged aver time creating a
sloping pathway. See photos 22 and 23 befaw, [t is recommended that pathways and steps are monizored
for condition and stability and remedial actions undertaken where required

* Vehicle access. The weed pile from the weedscreen cleaner is deared using a telehandler as required,
access Is considered good folawing improvements to the access track and removal of an old traller. See
phato 24 below.

* Lighting. Ughting s provided by a bulkhbead Sght on the building which appeared to be damaged and nat
working. See photo 22 below,

* Qutlet handrail. 1t was cbserved previousty that the metal handrail provided for access 1o an outlet paint
on the river side of the bank did not extend fully to the «dge protection, lesvwng a gap just large enough for
a person to pass through. See photo 25 below. It & recommended that the exasting rad is adjusted to extend
to the edge pratecban, or if nat sufficient, to replace with a longer rail. It was reported that this would be
completed.

Photo 21 Phato 22 Fhoto 23 Photo 24

No other generic observations were mace,
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Photographic Risk Astessment
Signature of person informed
Signature of person informed 1

Signature of person infermed

—— - — Chris Gowdsr
L e 20012025 1126 GMT

Advitor's signature

Zoman Dross
ZH. 01,2025 1654 GMT

Departure time 20,00 2025 11:45 GMT
Photographic Risk Assessments closed out during the visit
M@ PRAS

a

Mumber aof outstanding Photographic Risk Assessments From e 99
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Media summary

Photo 3 ot 4

Phole 5 ol 6

58



Fhotw 9

Photo 11

Photo 12
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Fhoto 13 Photo 14

Fhoto 15 Photo 16

Viurwd Fen Runang Staton

Phote 17 Photo 18

Photo 19 Photo 20
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Provided by the Middle Level Commissioners Item No: 10

. CURF & WIMBLINGTON .
Meeting: INTERNAL DRAINAGE BOARD Subject: GOVERNANCE
Date: Tuesday 13" May 2025 Officer . Paul Burrows
Responsible:
RECOMMENDATIONS

The Board is asked to:

Consider and approve the Internal Audit Return for 2023/2024

Consider and approve the Auditors Report for 2023/2024

Note the continued appointment of Whitings as Internal Auditor.

Consider and approve of authorised officers for operational/regulatory roles

Consider and approve resolutions regarding new Responsible Finance Officer

Review and approve the updated Policies included as appendix.

Consider and approve the Data Protection Officer

Highlight if there are any specific risks or issues not covered within its Risk Management
Strategy that may need review ahead of the next formal update.

Note the system of financial Internal Controls that are in place and consider whether
additional controls are required within the running and decision making of the Board.
To review and approve the publishing of Exercise of Public Rights

Consideration of potential litigation, liabilities, commitments

To note and approve the submission of the IDB1 return made on its behalf to Defra.
To review and approve the submission of their Annual Governance Statement for 2025
and authorising the Chairman and Clerk to sign the statement.

ITOmMmMOO®»

2 - A

11

1.2

1.3

14

2.1

2.2

2.3

Annual Governance & Accountability Return (AGAR) and Internal Auditor

The AGAR provides the framework by which the governance of the Board is assessed. The Board’s
last AGAR is available on its page via www.middlelevel.gov.uk

The Board/Commissioners to consider:

o the comments of the auditors on the Annual Return for the year ended 31st March 2024.
(Appendix 1)
o the Audit Report of the Internal Auditor for the year ended 31st March 2024. (Appendix 2)

The Board are reminded that Whitings LLP were appointed as internal auditor for a five-year period
commencing 1% April 2023 (financial years 2023/24 to 2027/28).

The Board is asked to act on the advice of the Auditor within its decision making.

Internal Controls

Within the financial operations at the Middle Level offices there are a series of controls in place to
ensure the segregation of duties, so as far as practical within a small workforce, that no one person

has control of a single operation from start to finish. The Internal Controls are available via the
website within the ‘Governance’ section on the Board’s page.

Note the Financial Code for the Board is included within its ‘Governance Documents’ also available
on its page via www.middlevel.gov.uk

The Board needs to ensure there is adequate separation of duties within its running and decision
making. Members are asked to refresh themselves as to the Member Code of Conduct (available
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2.4

2.5

within the Governance Documents on the Board’s webpage) and ensure their declarations of
interests are clear and up-to-date.

If a Board Member (or their business) undertakes contracted work (or bids for such work) for the
Board it is recommended that they be excluded from any decision making as a matter of course
and that appropriate contractual arrangements are in place.

If the Member also has a lead role for the Board (eg Chairman/Vice Chairman) then it is important
that the Board puts in place safeguards to ensure a separation of duties, particularly being clear on
who is acting as lead client for the contractor.

Authorisations

We have undertaken a review of how we enact our powers of entry and are introducing new
identification badges for all MLC employees alongside training in conflict resolution and creation of
a violence and aggression at work policy. Contractors working on our behalf are issued with a letter
of authorisation. This is an approach that administered IDBs would also benefit from.

The Board are asked to confirm the stance that all employees and contractors of the Middle Level
Commissioners are considered as duly authorised officers and therefore able to use the Board’s
powers and IDB Byelaws for their operational and regulatory roles on behalf of the Board.

The Board are asked to confirm the stance that their Chairman, Vice Chairman, District Officer(s),
pump attendants and employees (if applicable) are considered as duly authorised officers and
therefore able to use the Board’s powers and IDB Byelaws for their operational and regulatory roles
on behalf of the Board.

Responsible Finance Officer

Robert Hill the MLC Treasurer leaves at the end of January 2025 and Andrew Wool has been
appointed as MLC Head of Finance. There are a number of resolutions recommended to the Board
to manage the transition and improve resilience, thus reducing risk to the Board.

The Board are requested to approve, that while there is a Service Level Agreement for the provision
of clerking services in place between the Board and the Middle Level Commissioners:

a) Thatthe role of the position of Head of Finance to the Middle Level Commissioners is to include
the appointment as Responsible Financial Officer to the Board.

b) That the person appointed as Head of Finance for the Middle Level Commissioners be added
to the Barclays Bank PLC mandate and authorised to sign cheques and authorised to make
payments on behalf of the Board.

c¢) Thatthe person appointed as clerk to the Middle Level Commissioners be added to the Barclays
Bank PLC mandate and be authorised to sign cheques and to authorise payments on behalf of
the Board.

d) That the person appointed as Head of Finance to the Middle Level Commissioners will be
appointed as the administrator on behalf of the Middle Level Commissioners to the Barclays
Bank PLC internet banking platform as used by the Middle Level Commissioners.

e) That following Mr Robert Hill leaving the employment of the Commissioners that the Head of
Finance of the Middle Level Commissioners be delegated the authority to appoint a member
of the finance team to be an additional administrator on the Barclays Bank PLC internet
banking platform as used by the Board.
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5.

5.1

7.1

Risk Assessment and Insured Values

The insured values for the Board’s assets are detailed below:
CURF & WIMBLINGTON COMBINED INTERNAL DRAINAGE BOARD
INSURED VALUES OF PUMPING STATIONS

As At
1st April 2025

Bensons Pumping Station 892,105.00
Curf Pumping Station 1,058,163.00
Finchams Farm Pumping Station 403,629.00
Stonea Fen Pumping Station 1,083,617.00
Wimblington Common Pumping Station 664,228.00

4,101,742.00 Index linked

Policy Reviews

We have an ongoing review and update of policies. Within this we are also improving our
management of Freedom of Information requests. The update to the Privacy Policy has identified
some area of Data Protection that require further attention. It is timely to schedule a Data Audit,
which will help to identify any further areas that require updating. Additional staff and Board/IDB
training will be a likely result, along with some other strengthening of procedures across the business.

The Board are asked to note the update and re-publication of their Complaints Procedure and
Privacy Policy.

The Board are asked to review and approve the publication of an Anti-Bribery (which includes the
need to log offers of gifts and hospitality) & Financial Regulations policies (Appendix 3).

The Board are asked to review and approve their updated Policy Statement (Appendix 4).

The Board are asked to approve that the MLC Lead Clerk, currently Ruth Martin, acts as their
Data Protection Officer and acknowledge that this role will be associated within the incumbent
employee role of MLC Lead Clerk.

IDB1

Defra Reporting

All IDBs are required to report annually to Defra via an Annual Report called an IDB1 form. These
reports are copied to the Environment Agency and to the relevant District Councils.

In September 2024 an updated form has been issued to cover the 2023/24 returns and is due for
submission by 28 February 2025.

There are new or enhanced questions within the form which indicate increasing expectations on
IDBs of government.

In summary:

e Breakdown with financial reporting of electricity and fuel cost

® Reporting on biodiversity enhancement expenditure alongside conservation

o Value of drainage rate debt

e Detail of any Public Sector Cooperation Agreements

e Whether a specific Board Member is focussed on ensuring that health and safety is
considered within board decision making.
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7.2

8.1

9.1

9.2

9.3

9.4

10.

10.1

e Significant new reporting expectations in terms of public engagement, including media
engagement, public meetings and public events.

To note and support the IDB1 return submitted on their behalf for the year 2023/24 is included as
Appendix 5.

Annual Governance Statement:

To review and approve the submission of their Annual Governance Statement for 2024/25 and
authorising the Chairman and Clerk to sign the statement. (Appendix 6)

Exercise of Public Rights

For completion of the Annual Governance Statement the Board is required to confirm that they
provided proper opportunity during the year for the exercise of electors’ rights in accordance with
the requirements of the Accounts and Audit Regulations.

In order to warrant a positive response to this assertation the authority needs to have taken the
following actions in respect of the previous annual return:

Exercise of Public Rights: The authority provided for the exercise of public rights set out in Sections
26 and 27 of the Local Audit and Accountability Act 2014. Part 5 of the Accounts and Audit
Regulations 2015 requires the RFO to have published including on the authority’s website or other
website:

° Sections 1 and 2 of the annual return
° A declaration that the status of the statement of accounts is ‘unaudited;’ and
° A statement that sets out details of how public rights can be exercised, as set out in

Regulation 15(2)(b), which includes the period for the exercise of public rights.

In addition, a notice of the conclusion of the external auditor’s limited assurance review of the
annual return, together with relevant accompanying information, has been published in
accordance with the requirements of Regulation 16 of the Accounts and Audit Regulations 2015.
We also display the ‘Local Authority Accounts — A Summary of Your Rights’ with the notice.

The Clerk to refer to the publishing of the Notice of Public Rights and publication of unaudited Annual
Return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion of the
Audit and right to inspect the Annual Return.

Consideration of potential litigation, liabilities, commitments:

The clerk to report.

Author Name: Paul Burrows
Role: Clerk

Appendix 1 Annual Return 2023/2024

Appendix 2 Audit Report 2023/2024

Appendix 3 Anti-Bribery & Finance Regulations Policies
Appendix 4 Policy Statement

Appendix 5 IDB1 2023/24

Appendix 6 Annual Governance Statement 2025
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Annual Internal Audit Report 2023/24

CURF & WIMBLINGTON.COMBINED INTERNAL DRAINAGE BOARD

During the financial year ended 31 March 2024, this authorty's internal auditor acting independently and on the
bass of an assessment of nsk, carmed out 3 selactive assessment of compliance with tha relevant procedures and
controls in oparation and obiained appropriate evidence from the authonty.

The intermal audtt for 202324 has been camed out In accordancs with this suthorty s needs and planned coverage
On the bass of the indings in the areas examined, the ntemal audit conclusions are summansed in ths table. Set
out below are the chjectves of nternal control and dongside are the intermal auoit condusions on whether, in sl
Sgnifcant respects, mmummumgmmmmhhwmh.wmm
o meet the needs of thes authority.

A, Appropdmie sctountng record fue been properly bept throughout e Neancal year

8. This aumonty comphed with Its fancial regulationn, payments wece suppocked by invoices, o
expendiure was approved and VAT was sporopoaisly accounied for. Al

C. This suthorty asseasad he significant risks 10 acheving its obyectives and reviewsd e adeguacy
of acrangements 10 manage Fess.

D The precopt o roles requrement rosutied from an adequate budgetary PIOCESS. PrOgPess againsl
the Sudge! wae roguarly mordored: and reserves were appropriste.

£ Expociod ncome wi fully receved, based on conect pnoes, peopecly recoroed and promply
bankod and VAT was appropriately accounted for.

F. Mwmmmwwm ab potty Gash expondfure was approved
and VAT approprimely accounted for.

G mnmmu-ummmmmnmammmu

{ appeovals, and PAYE and NI reguinements wees propedy sppled,

M. Ascat and Invoctmants registon were complete and acourste and properly martained,

1 Periodic Bank accoun! concilSion s woere property Gamed out dunng he yoar.

| J. Accounting statements preparad duing 1o yasr ward repaed on the oXmect accourtng bass recopn
and payments o NCoMe fed fxpinaiiune). sgreed 10 he cash book, Bupporiod by an adogquato audk
el from underying records and whero appropriate cebiors and Crociions Wor Eropary Fecoried.

K0 M the authodty canified Bsel as axempl Jom & Fnied sasurencs review in 202223, & met Be

| smamption crikeeks and cofmecty decianed Reell exempl. (i ho suthonty hod o kmtog ssseranco /
| review of xa 002723 AGAR ¥ek ol covornd)

L The authority putlished the mguisd ioomation on » webste/weteage up 1o date al the Sme of the
niwinal audt i accordancs with the relevant logistaton. /

- ML In the year covored Dy this AGAR, e authonty comecty provided 1or 0 genod for B mmrcos of
pblc 26 regquined Ly the Accounts and AudR Rogulations (Cuning the 202224 AGAR penod
e poldc nights a1 redsdon (0 Me 2022-23 AGAR evisercad by & achtw 0n e webade anodior
me minutas confirmng the dates sod)

3 The authortty has compiod with hie publicalion requirements for 2022723 AGAR /

(see AGAR Fage 1 Gaewdance Novesl.

Q. {For local councits only)

Trust funda (Pclding charitatin) — The counch mel iis responsitiities as a rusies
cumymummwmmmmmmnmummmmmuom.
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Section 1 - Annual Governance Statement 202324
We acknowiedge a8 the membars of:
CURF & WIMBLINGTON.COMBINED INTERNAL DRAINAGE BOARD

our responsibilty for ensuring that theee is a sound system of indemal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect 1o the Accounting Statements for the year ended 31 March 2024, that.

1 We have gt is ploce amergenects kr ofisctvs Suencial Pepand As acortng sideeids B a0ordesoe
marugeeen drng he pesr, 502 kr Be properation of > WY 008 ACOCURES 0 AT Repaiafioss.
| the nccourting vistanwnts. a5
|1 We rabvaned an sdoguaie sywier of miswel congrol MOTP FOPS” ATV PITVS SN 035080 red oy
( rehadhng messure desigrwd ©3 prevwct and detect Eaed v for safeguarTing e PLOV0 M0N0y MY ASS0UDAE IV
L_um“n—dum s hepe
13 Wi ook ok resscrasio stegs 1o 433ere Outseives Aus 0oty cone Wl £ Aes 1% 08 Dower 10 00 Gne bus
Tl Bere e e matiers of sotusl o solonial compiad wAd Proger Preclioos in oo a2
Nonvoomplasce wil bews, reguleto s and Proper i
Fracioet Tt coue Mave 8 sigaiica! fnaccw afect
| 0n e abity of Bk stherty 16 corduct ks
| Busineas or manege &3 frances,
14 We proviced poper cppartenity Song 1o yeor for Ay (e your pave of pecyony ndersadec! e apporiyolly
| e axerche of slectony’ ighes I ACCOSTN 08 with e v FIEEec] dod Sk JUe RYOOm BO0LE NG aANCITY/ SCO0untL
rejuranants of the Accowrvs srd Asdt Reguatorm. |
5 W carmes out 2= asesesrrent of 4 neks faong T conSdaed sa docurmenind M naraw and oferisks @ |
| aioriy and ook spproprale weps 1o marage Pote 7/ foves endd dewll Wi Dhern propecly
fgke NOsdag Me rETALCISN of MMl 200Ls ardior
| el earance covel where reguied.
& mmwn O ol velo gyt ATWORT AV @ LoD (arsen iaiensherd of e Anarcas!
| siEtve s .-ﬂur&umm v CNTTNY A0 DFOCACWVES, 10 DAV N DSNCIVO VIGw 00 Whaihar
fecosde and cord sy el condis meef e neads of (s s suthority
T We 00k apgroge it a000r On i marlers tatoed 7 reapca3es 10 METECd RIOUgnt 10 £ attertor Ly vermal ang
JMMM“*“ eavemw suct !
A We cansdensd whetrer any iogaton, lateties o eotend ovanding it 2houtd heve about s duaneas actly
Comerients, Sverts of Baasactions, cecurmieg shhee ®e yoar WIWIrg eveits Ay Hece atir the yuer
darng o Aer I yoarend, hive & Seancal impest on v 4 o # redsvand.
his Suharty and whine azcropdaie, Save Noucdes dem :
P 1he 920 ing yatarmorts. !
¥ (For losl couniy caly) True focs nosdng hat mwd oV of 3 responatlites whars, a5 8 Dody
chartatie. In cur capacily ss B sole mareging COparate, 1 a0l manegig Ve of 3 osl |
stes we Sacharpod sur scoountabity Fund or nats
resperai>ites b the faraixianets, PG \
| fnascisl reperting ard. f regued, ndeperdent
S rehon o auit |

*Please provide explanations 1o the extemal auditer on & separate shest for sach "No’ response and describe
how the authority will addreas the weaknesses identified. These shoets must be published with the Asnual
Governance Statement,

This Arewal Govemancs Sisement was ala Signed by the Chair and Clerk of the meeting where
mestng of the suthonty onc FPproval was gven;

wosraoly ¥ 0 ) s
and recorded as minute reference | Chair umémq
A58 R
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Section 2 - Accounting Statements 2023/24 for
CURF & WIMBLINGTON.COMBINED INTERNAL DRAINAGE BOARD

1. Balsnces brought | Todal Salances and resenves af e Degiining of Ihe year
forwers 1764@ umnnmm Valuo must sgveo 10
{ 7 of previous yoe.
{7, (%) Precest or fatos and | mmumwwo&mmm
(P 105,117 123,837 recetvad or receivabie in the year. Exchude any grans
| 3. (%) Tots ofoer ecepts * Yotal (ncoume o recepls a5 mecorded it the cashbook iess
19,303 18,690 Me procap! or rafeslevies mcaved (ins 2). inchide any
gmnds receied.
4 () Staff conts T 5 % 7 Total expendiure of payrments made fo and on behet
@ ©f 89 ompiyees. (nchude gross salne 4nd wages
| 0 empioers N CORBUTIoNS, SMPIoYSs £ONsion
| ‘ contr@ations, gratuiies and SOWNaN0e Dayments
|'S. ) Loan nieresticagitl | T Tolal axpendire or payras of capitn) ad Fierest
repayents | 10,988 10,988 e kg Mhe year on e autholy’s tomowings (I any}. |
[8 O Al cther payments Totsl expencium or paymenty 8y recovded &y (he cash-
~ 133,384 170844 Laok leas staf coats (e 4) and loan interesticapts!
giies :  ropayments (e 5.
| 7. (=} Batances carried | | o balancos and ros0nvoe af 0 ond of e year Must
| fowar 176,499 137494 il (14243) « (4+3+6).
['8. Total valee of cash ane | ; The sum of ak cumant and Copoalt Dank SICOUNE, Cash |
| hort term imvestments 201,30 225,93‘ hoiklings and short em (Tvestments hakd 3s af 37 Manch -
| bw*mm
5. Tonal fed adets pha i1 | The vaius of afl the proparty the suthonly ownd — & s swoe
100 10 | rm e 3.164.00d. 3164@ up of afl &3 frod assets and long fonm investwends s af
and ssats : | 31 Moren )
10. Tetsl borrowings 7d Tho oulstanding copasy Dalnce 2 & JT Mavch of af oans
52,2 42,198 pom v parsies gncuding PYAE),

23 2 DOdy COVPOMID, BCTS As a0k Iruadee and
i3 reaponsitie for managng Truse fund's or asseds.

Tho Soures in e sccounting stalarments above

115, Disclosure note e Trust nds
(rchuding chariable) \mmm—rw

| ceesty than for the year ended 31 March 2024 the Accounding | | confinm that these Accounting Statemats e
Statements i this Annual Govermance and Accourvabiity | approved by this suthonly on this cate

Rutum have been proparod on olther @ receipts and prymerts | "-\/05/

of Income and cxpendture bass fllowing the gudancs in W %
Gavemance and Accountabiity for Smafler Authorities - a -
Pracstioners’ Gudo to Proper Practices and preasnt faidy

(Fchudng carkable)

30 Sencied poolion of $16 eutiarty. @8 rwcorced In minute reference:

Signed by Responsible oefore being we B 583 =

prosented to the
Signad by Chsir of he mesting where the Accousting
Stetements were approved N
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Section 3 - External Auditor's Report and Certificate 2023/24
In respect of Curf and Wimblington Combined Internal Drainage board - DB0020

1 Raspactive responsibilities of the auditor and the authority

Oer responsitiity a5 audiorns (o compiats 8 imited assuranca review is et cut by the National Audit Office (NAO), A
Fmiled 3ssurance roviow is not a full statutory audit. f Coes rot CONSula &0 Sul! Cantad oul In Scoondan co with

Il stons! Standands on Audiing (UK & refand} and henco & does mot PIovide 00 same lowel 0f asearsnce al such sn
aucit would. The LIK Govmmmesd has celermined that a lower level of assurance than thal peovided by @ ful stalutory audt
Is appropriste for those el public bodes with the lowest levels of spanding.

Undesr s limited sssurance review, the audion is responsidia for raviewing Ssctons 1 and 2 of Bw Anvnsdl Goverrancs and

Accountabiity Return in accordanoes with NAD Audior Guidance Note 02 (AGN 02) as issesd by the NAD on bebadf of the

Compiealler and Auditor Ceneral. AGN 02 ts avadabie from e NAD welisite — bips fwwe nso ong

pracica’suidance-ond-nformatonfor-aud oy

This authorly is sssparmitle for ensurng that its financial management is acequate and «Fectve and K it ks & sound

system ol mlemal control. The authority prepares an Annual Govemnance and Accountabilty Retum In accordsncs wih

Proper Prsctces which:

* summarises e accourting records for the year ended 31 March 2024; and

* confums and provides assurancs oo those mattecs that are relevant 1 our dutios and rosponsbilBos 36 exenad Budions

2 External auditor's imited assurance opinion 2023/24
uuunwdmsmzdnmf&—-ud (AL 1 our opiion e Svomaeion 16

1 an¢ 2ol the ACALiz bs accoesiancs wih Proper Pracices and o ofher maiers Core o Sur abetion gung caase ke conoem
DORON0T 0N VPULYY Itgurtraerts have nat been mal

e e e e T

TNMImvammmwhm The AGAR bas dees amended

3 External auditor certificate 2023/24
Vio cortity !hat wo have completed our review of Sections 1 and 2 of ®we Acerasl Governance and Accountabilty

Renurn, ond gischarged our respons bilties under the Local Audt and Accountability Act 2014, Tor e year ended 31

Extorrd Audicr N

Lo’ | e S ST ST, TSRS~
e o SO it~ IO

3
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Appendix 2

Whitings

Chartered Mcountants

“Nms3 Fodand Houw, Y58 Haoslewor Averitn
30 June 2024 March f-ol‘T't.cill‘:wJ w, PEIS OAX
t 01354 652204
o merchSwbtingdlp.co ok
Messrs. P Burrows, R Hill and S Ablett wi whitingsilp.co.uk
Middle Level Offices
85 Whittlesey Road
March
Cambs.
PE15 OAH

Dear Messrs. P Burrows, R, Hill, and S Ablett,
MLC administered Internal Drainage Boards - Internal Audit 2023-2024

Having completed the internal audit work for the various Internal Drainage Boards administered by
the Middie Level Commissioners officers for the year ended 31 March 2024, we are pleased to provide
you with the following recommendations to be considered for implementation. We have included
some general points and some points which are related to spacific boards.

General points

1. Asset Valuations and Insurances — mainly for residentlal properties,

It is noted that, whilst a large proportion of boards took the option to revalue for nsurance
purpases their pumping station and residential assets during recent years, there are still some
boards that have not followed suit. We have seen elsewhere that such revaluations have
sametimes resulted in significant uplifts in value, and as such we would suggest that any
remaining boards that have yet 1o carry out such an exercise do o at the earliest comenignce,
It should be noted that this = large’y n relation to residentisl praperty. Should @ complete
rebuild following an unforeseen catastraphic event be reguired, current valuations may no
longer be appropriate given today’s prices which may lead to a shortfall in funds which would
have to be drawn out of surplus funds If other financlal arrangements were not avallable.

We would recommend that in the absence of specific information to the contrary suggesting
need for earfer review, that a revaluation exercise be performed for insurance purposes at
least every 5 years on alt major board assets. This is especially Important given the significant
Increase in material and labour costs seen In recent times as a result of rising Infiation and
global material shortages, However, we are pleased to note that boards are being asked
whether they wish for insurance to be index linked going forward and would strong suggest
that all boards agree to this proposal.

NETR Y ATuCA MACTIE MR s

v NlgeaiTis T 1 M 1 Tl N A0 fer Cghte wa L L T ALt iy T bwot ! Tmpt
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Clien nt:

V/hile we hove put it to Boards to review pumping station valuations for insuronce purposes,
as sepovate statutory autharities it is up to each Soord to review and approve whot they
consioer (o be an oppraprigte waluonion and your point concerning possible under-insured
amounts having to be funded directly by the 8oord following on event hes been highlighted
previously. We are racommending that Baords should loox to index link valugtions and we will
continue in csking all Boords ngain to cansider this ot subsequent meetings, wlong with
consideration of current voluotions. Veluation of residentiol property is an orea we have and
will continue to focus on for future meetings.

A number of Boards have recognised the potential impoct of incressed costs on valugtions and
have toking steps to re-value, however, the consulting engineer is currently reviewing the
methodalogy for valugtion of pumping stotions, to ensure there is a robust process, which will
be then used going forword,

This is an oreo already programmed 1o be reviewed every five yeors ond hopefully with
indexing we may not require such individug! valuations going forward

. Employee Benefits

Foliowing HMAC's announcement that double cab pickups would be treated as cars rather
than vans for benefit in kind purchases from 1 July 2024 this was swiftly reignad in following
a backlash from affected parties, largely from the construction and agricultural sectors. Given
the new Labour governments need 10 increase the tax receipts into the Treasury this could be
a measure that is revisited and we would advise that you be mindful of any changes that arlse
in the forthcoming Autumn Budget, althaugh nothing has been canfirmed at this stage.

With regards to other employoe benefits, we note that where applicable these are being
recognised as benelits in kind and disclosed on the farm P11d, we wou'd encourage the value
of these benefits to be reviewed on a regular basis to ensure that thase are reflective of what
the employee recsives, especially where some boards praviding the living accommadation to
their employees.,

Qllent comment:

We are owore of the case ond patential implications to employees of classificetion of vehicles,
ond for this and other creos will be following the cutumn budget closely. Generally, we do not
marke changes concerning odditions! possengerfioad copabilities to that of the original
monufocturer’s specificobion, which are relied upon slongside the MMRC guidonce when
designoting vehicles for taxation/Sencfits in kind.

The benefit charge for living cccommodotion is calcwlated In accordonce with HMRC
recommended valuations. We hove storted poyrolling any standard benefits but are currently
unobie to do this for accommaodotion and use of wehicles,
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3. Provisions

We are pleased to note that, in the main; provisions recognised within the accaunts of
applicable boards are being monitored and written Back as required. There are still isolated
cases where provisions are “arought forward and carried forward” that relate in excess of the
standard life of dedt, being 6 years. Whilst we are satisfied there is reasonable rationale for
their retention we would guestion whether payments could be reinforced If the fife of debt
has been exceeded, with the exception of amounts recognised in respect of development
contributions. We would encourage contnued review of provisions brought forward from
prior years, especially those exceeding the standard life of debt, writing these off as
appropriate, with board approval as appropriate.

Client comment:

As part of the yeor end occounting procedures, provisians/balances ore fooked ot on an
Individuc) basis and decisions made on relevonce gs to retain or 1o write bock.

4. Budget figures

We refer to the significant overspend arising In the 2023/24 against the budget set for the
same periad. We understand that this is largely due to the unprecedented levels of rainfall
experienced during the 2023/24 winter period which in turn resulted in the most ggnificant
volume of water ever pumped by the organisation, Which has resulted in pumging stations
operating at capacity for a number of months, using sgnificantly mare fuel and alectricity to
enable this.

Given the charge in weather patterns globally and in our region, we would recommend that
& higher budgeted energy and fuel cost be provided for in the budget going forwards, and that
the organisation maintain sufficient reserves to combat any such deficiencies i the future.
Consideration should also be taken as to whether budgets should be updated for actua results
if significant variances are apparent, to ensure they remain meaningful to the Indlvidual
hoards to which they relate.

As port of the finance regulations, we are reguired to carry out o budget monitaning exercise
during the course of the year. For those Boards that have a relevant meeting, this is reviewed
by the Boord at their autumn/winter meeting. For oll other Boards the monitoring exercise is
completed os st the end of the colendar year, ot this polat the maojonty of the drain
maintenance works have been completed, os would be ony pionned mointenance works ot
pumping statiens. The expenditure to-dote is ther forecost to the end of the fingnciol year and
compared 0 the budget and initially sent to the chairman for review. Depending on the
outcome of the monitoring exercise depends on whether it is considered oppropriate to hold
an emergency meeting. However, it is ikely that if there were an extroordinery event the Board
would be awore “in real time” and appropriate oction taken ot that point,
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it is not policy to update budgets depending on levels of expenditure os there is ne ability to
Increase revenue through rotes and special levy once they have been set. The original budget
Is therefore used os comparative to analyse vorignces of actug! expenditure ugoinst,

We have storted to use 0 5-yeor averoge for pumping volumes, calculoting these agoinst
actuol/anticipated electricity unit rates. For the 202472025 rote setting process we storted to
build in @ ‘climate change foctor’ into the 5-year average caiculation, which will be refined for
[future pears. While aware of the need to hold sufficlent balances, this was highlighted during
the 2023/2024 storm events and os well s having climate chonge oworensss in the budget
setting process Boords also were required to take steps concerning the reinstatement of
bolonces depleted dunng the year.

it Is Intenaea to introduce & range of Key Heo!th Indicotors for oll boords, port of which wiil be
toking into account the impeoct of climate change on budgets ond relevant leve! of bolonces

reguired,
Surplus Funds

In pravious years we have communicated the importance of investing cash assets that are not
required to fund operational needs, to combat the erosion of these liguid assets through
inflation. We are pleased Lo see thal the organisation have taken heed of this advice and
made a number of deposits with Barclays, in addition to discussing the potential pooling of
cash resources with ID8's under their administration to gain access to higher rates of interest.
\Whilst Inflation has now fallan back 10 2%, the lowest kevelin nearly three years, itis important
to continue to relnvest and "sweat’ these assets going forward.

Client commentd:

We gre currently making treosury deposits for individuol Boards within the mondated
outharity given by each cuthority but need to monage this with specific cosh flow requirements
while olso making considerotion to hewng belances ovallable for potentiol event situotians
requiring Immedfiate cash, We will be monitaring additional stajff thme required to nmanage this
while discussing matters further with our hankers,

Rental of Land

It was previously noted that some ID8's were renting out land to tenants at lower than market
rate and that this should be reviewed to ensura value for monay principles were being applied.

We are happy to note that some IDB's have increased the rental values of land to market
rates, although there are stlll some IDB’s where the rental value is significantly below market
value and we advise that the market values are increased for these boards to ensure valye for
money principles are applied going forwards
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Cllent comment.

Soords which have land holding for rent generolly review rents in accovdance with tenancy
agreements ond use iocal lnd ogents for guldonce. A number of Boards have smail holdings
of tand which are ket at regsonable rates with o view to keep the land tidy and in goad order
o0s they are not necessaniy commerciolly vicbie. A number of Boords hove sfomp land, which
connot be considered the some os general ogricuitural lend for rentol purposes. Al Boord's look
to get the best rents ovailadle, but these are relevgnt to the size ond type of lond being lat.

Financlal Regulations

Last year we noted that the Financial Regu'ations were due to be updated by the end of the
year, following a delay due to the retirement of the Chief Executive and appointing of the new
Chief Executive/Clerk in February 2023, We are pleased to see that during 2024 the boards
are reviewing and appraving the updated Financia! Regulations and Financial Code and lock
farward to considering this area during the course of the 2024/25 internal audit.

Cllent comments:

There will be o full review of the prowsion of cerking services and will be, os hos been
mentioned reviewing these regulotions for presentotion to boords for the 2025 meeting
season,

Bank Transfers

We are satisfied with the accuracy of bank and cash balances and have successfully reconcllad
these ta the underlying accounting recards, We nate that transfers between bank accounts
are being recorded @5 movernent per-manth in the accounting records, on enquiry this was
due 10 time constraints experienced within the finance department during the financial year,
Whilst we are satisfied that reconciliations have been carried out manually correctly, we
would recommend that all bank movements are fully reflected in the postings to the
accounting software of the board.

Client comment:

Concerning audit povnt 5 - surplus funds, to moximise retwns within the mondoted authority
with Borclays we are required to operote linked occounts, with receiprs/payments being mode
from the stondord current account. This account hes a fixed bolonce which s adjusted
following recelpts/peyments to it = surplus balonces obove the fived Wmit transferred to the
Business Premium account, deficlt balances below the fixed amount transferred from the
Business Premium gccount to the current account. These tronsfers are odjusted through the
accounting softwore in refotion to the statement frequency, with both accounts belng fully
reconcifed — @ credit in one gccount being matched with o debit in the other, Current stoff
réscurces o not alfow for additional time to be spent transferring individual volues, the net
transfer for the statement being mode — as we are doing this for around 28 accounts this
cwrently provides the best value for maney 1o the boords,
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9. National Saving & Investment bank accounts

10

We uncerstand that a formal complaint has been lodged with Natlonal Savings & Investments.
Firstly in relation to the organisation and its administerad antities desire to change the
signatories on the investment accounts held with this organisation and secandly due to the
fact that bank statements for the perlod to 31 March 2024 have not been received for the
majority of boards. As & result interest receivable has had to be estimated, we have
considered the estimations &nd are happy that these are reasonable by reference to the last
received statement and the applicable interest rate. We kaok forward to reviewing the
position in the 2024/25 financial year.

Client comment:

This was on unfartunate situation but to recognise the interest in the correct accounting period
estimates wiere mode. Differences between estimates ond actucls will be adjusted through the
2024/2025 accounting statements.

Website Publication

We note that there has been, for a numbear of years, significant Information svailable to the
public. We note that far same boards the latest information does not apgear to have been
updated, for example the JPAG practitioner guide on the website across all the boards has not
been updated since the 2018/19. An updated version of JPAG guide is made available each

year,

The same situation refated to the Annual Return Form [DEF-1ID81}, which appeared have not
bean updated since year ended 31 March 2022.

We would recommend that all items are updated on the website for applicable boards as soan
as practicable, or remove If regulations do not require such infermation to be published on
the website.

Client comment:

Every effort is mode to update the relevant pages of all authorities in gn efficient ond timely
maonner ond in eccardance with the reguiotions,

Your camment (s noted ond procedures are being amended concerning this for the futurs,

11. Outstanding old cheques and unreconciled transactions

We are pleased to note that the majority of oid outstanding cheques and unreconciled
transactions are bemng written off across all Board In the timely manner. However, there was
the isolated cases where this has not occurred. We would suggest that concerted effort is
made to ensure 3ll old and unreconciled transactions are written off as soon as it is clear that
such transactions will not be paid in ar received
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Cilent comment:

Bonk reconciliotions should be looked ot and clegred for older unpresented transactions,
however, these will Initially be tronsferred to debtar/creditor untii their statutory standard life
has expired. For house-kesping’ these will be looked ot as part of the year-end processes.

12. Fees for the service of District Officers and Pump Attendants

We have noted that not all boards are approving payment rates for the services rendered by
District Officers and/or Pumping Attendant during the board meetings, instead approval Is
confirmed as a percentage increase, generally being in line with the Middle Level
Commissioners award.

We apgrecigte that the board Is approving the payment lists, where the amount Is specified,
However, we would suggest to inciude the amount to the discussion during the meeting and
confirm the approved sum in the minutes as per prior years.

Client comment,

District Officer/pump ettendonts are contracted services ond the boords ore approving an
omount for the provision of these services, however, the point is noted and the actual amount
payable discussed at the meeting should be recorded in the minutes.

Specific Points
Nightlayers IDB

During our review It was noted that land sold during the year was not recorded on the fixed
assel register. Qur subsequent enquiries found that as the land was considered of minimal
value individually this was Included within the adjoining pumping station's valuation and was
within the footarint of the old pumping station site, The consideration achieved Is higher than
would generally be expected due to Its importance to a local developer.

We would sugaest that you consider whether any other parcels of land held by administered
boards could be sold in similar circumstances and if so, whether the valuation individually or
as part of the averall pumping station valuation is appropriate.

While we ore oware of these aircumstances the Nightlayers pasition was rare. We will monftor
sites which could hove areas with patential for re-sale, substantial value con enly be ottached
after developers make applications ana this proves to be the only access. Unless these
circumstances orise on uplift in valuotion will not be possible.
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Waldersey IDB and Hundred of Wisbech IDB — Joint Pumping Arrangement

As In previous years it is noted that thera s a discrepancy between debtor held in Waldersey
IDB and the creditor held in Hundred of Wisbech IDB,

| Waldersey IDB ~ Debtor £92,912 67
' Hundred of Wisbech I8 - Creditor £93,919.96
| Difference £1,007.29

We are plaased to note that this difference is insignificant for the current year. The difference
arises due to the accounts of Hundred ¢f Wisbech IDB being comgleted bafore Waldersey ID8,
leading to a provision being required in the former’s baoks in the absence of more accurate
information being available. The difference is adjusted in the following year’s Accounts for
Hundred of Wisbech.

We nate that there have been discussions to patertially ama'gamate the two boards, this
would eradicate the anomaly. However, in the absence of this, we suggest that meetings and
account preparation perkods be brought into line, if possible, to eradicate this issue.

Client cammrent.

These costs relate to the contribution for the casts of the shored puemping feclity and ot the
time of production of the yeor end occounting statements discussions were taking ploce
concerning potential changes to the contnibution os o result of changes in land use. A new
proposel hod been put forveard which was broodly opproved by both Boards,

There are no current plans to change meeting dotes o os one set of occounts & finalised befove
the ather there is likely to remain creditov/debtor position In bath sets af accounts oithough
now that ali older balances have been cleared, any in-year balance shovid be claored, genevally
0 year in arrears,

At the 2024 mestings for both Boords amalgomaotion wos discussed and both Boards hove
approved to enter inlo discussions concerming o potential omolgomation between the Boards,
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March East IDB

During our review It was noted that the pumping station attendants’ payments were not all
authorised during the year. This included an additional payment to the Binnimoor pumping
station's attendant following him taking over from the previous attendant, We understand
following discussion with the board that this was the result o 8n error in the minutes as the
feas’ amount was not specified, but the payments were clearly approved by the board. We
would suggest that the board considers thelr intarnal processes lor ensuring the accuracy of
minutes.

Client nl

The services of pump attendant are carried out by contractors and the Board opproves the
payment for these services. Procedures hove been fooked at to ensure proper recovding in the
minutes.

Hundred of Wisbech

We noted that a parcel of land has been transferred to the board during the 2023-24 year
with the attenuation pond, sized at approximately 1 acre. This land was estimated by the
Chairman and District Officer 1o have a value totalling £5,000, a value approved by the Board.
We have not been provided with any professional valuation or justification with regarde to
this valuation, We understand that the land cannot be used for development or agriculture,
making it difficudt to value due to the lack of specific use.

We understand that the consideration of land valuation has conducted after the year end and
details should be included in the next published minutes related to June 2024 meeting.

We lock forward to reviewing this in due course,

f ent:
This area Is des\gnoted as on attenuonion pond, holding swefoce water to discharge at o
controlied rate into the District System. The voluotion tokes Into occount its use and therefore

limited valug. In view of this ond te maintain waiue for money for the 8oord It was ogreed by
the officers of the Board not to engoge professional voluers.
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Manea & Welney

During our review, it was noticed that the Debtors Report showed a significant unallocated
amaunt of £1,456,606.99. Fodlowing discussion with the client, we understand that this is an
solated incident related to software issue and not down to the human error, We are satisfied
that balance showing an the Debtors Report is correct and no difference was identified.

We take this opportunity to thank your staff invoived in our audit for their assistance and cooperation
in achieving substantial completion by the stated target deadlines. We trust that the engagement
team have not caused significant cisruption during the execution of their procedures,

Yours sincarely,

wn,.'l-:'.7_;c.,c-/9

W hitings LLP
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Appendix 3

middle level
commissioners

And administered IDBs
Governance

Anti Bribery Policy
(includes gifts, hospitality & donations)
2024 - 2029

The Bribery Act 2010 is the legislation relating to bribery. Very generally, this is defined as giving someone
a financial or other advantage to encourage that person to perform their functions or activities improperly
or to reward that person for having already done so. This could cover seeking to influence a decision-
maker by giving some kind of extra benefit to that decision maker rather than what can legitimately be
offered as part of a tender process.

Government guidance summarises that it is illegal to offer, promise, give, request, agree, receive or accept
bribes —and highlights that organisations should have an anti-bribery policy if there is a risk that someone
who works for you or on your behalf might be exposed to bribery.

An anti-bribery policy should be appropriate to the level of risk the organisation faces and should include:

e your approach to reducing and controlling the risks of bribery

e rules about accepting gifts, hospitality or donations

e guidance on how to conduct your business, eg negotiating contracts
e rules on avoiding or stopping conflicts of interest

Risk Assessment

The Middle Level Commissioners and administered Internal Drainage Boards are considered as at minimal
risk of bribery given that business is undertaken almost entirely within the UK.

As there is very little risk of bribery being committed on behalf of the organisation it is considered that
there is no need for extensive written documentation or policies.

The most likely area of MLC or IDB business with a bribery risk are outlined below and these already have
adequate controls:

e Bribery by others to secure business from the MLC/IDB

e Bribery by others to secure regulatory decisions from MLC/IDBs

e Bribery by others to secure operational benefits from MLC/IDBs

e Bribery by MLC/IDB employees or MLC Board/IDB members of others to influence an advantage
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Control Measures

e MLC/IDB Board Member declarations of interest and the application by the clerk of these within
meetings and decision making.

e Boards, their delegated Committees and/or MLC employees as service providers making key
procurement and regulatory decisions rather than individuals.

e Application and review of Internal Controls

e Within the MLC staff structure there are no procurement/regulatory decisions made without
more than one employee being involved

o Application of Member Code of Conduct and employee performance and disciplinary procedures

e Offers of gifts, hospitality and donations to be reported to the Chief Executive/Clerk.

Gifts, Hospitality and/or Donations

Employees and members should treat with extreme caution any offer of a gift, favour or hospitality
that is made to them personally. The person or organisation making the offer may be doing or seeking
to do business with the MLC/Board or may be applying to the MLC/Board for some decision to be
taken in his favour or someone with whom he is connected.

There are no hard and fast rules about the acceptance or refusal of hospitality or tokens of goodwill.
For example, working lunches may be an appropriate way of doing business provided they are
approved by the Chief Executive/Clerk and provided no extravagance is involved. In the same way it
may be reasonable for staff/members to represent the MLC/Board at a social function or sporting
event organised by outside persons or bodies. Persons attending such functions or events as part of
an official MLC/Board delegation are exempt from the above registration requirement, providing their
attendance has been approved by the Chief Executive.

Each member or employee is personally responsible for all decisions connected with the acceptance
or offer of gifts or hospitality and for avoiding risk of damage to public confidence. The receipt and
detail of gifts and hospitality should always be reported to the Chief Executive/Clerk.

When gifts and/or hospitality have to be declined, those making the offer should be courteously but
firmly informed of the procedures and standards operated by the MLC/Board and told why hospitality
cannot be accepted. This should be logged within the register in order to track any patterns.

Members and employees should not accept significant personal gifts from contractors and outside
suppliers, although the Board will allow members and employees to keep insignificant items of token
value such as pens, calendars and diaries of an estimated value below £20. These insignificant items
do not require recording in the Gifts and Hospitality Register.

Acceptance by members and employees of hospitality through attendance at relevant conferences
and courses is acceptable where it is clear the hospitality is corporate rather than personal and where
the member or employee is satisfied that any purchasing decisions will not be compromised. Where
visits to inspect equipment, supplies or services are required, employees and members should ensure
that the MLC/Board meets the cost of such visits to avoid jeopardising the integrity of subsequent
purchasing decisions.

Procedure
MLC/IDB Board Members and Employees are required to log the offer and acceptance/rejection of a

gift, hospitality or donation within the Gifts and Hospitality Register by emailing details of the offer to
chiefofficers@middlelevel.gov.uk
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Dealing with Bribery

Bribery committed by an employee will be considered a disciplinary issue and likely to be treated as
gross misconduct.

Bribery or attempted bribery committed by a third party may lead to the termination of the business
relationship.

Bribery committed by an MLC or IDB Member will be considered as a breach of the Member Code of
Conduct.
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Governance
Financial Regulations 2025 - 2035

References in this Code to “the Clerk’ shall be a reference to such officers of the Middle Level
Commissioners (MLC) as may from time to time undertake the relevant work or functions on behalf
of the Board and references to "the Chairman" shall also include the Vice Chairman.

SUMMARY

These Financial Regulations should be read in conjunction with the Board’s, Standing Orders,
Regulations as to proceedings, Schedule of Reserved Matters and Scheme of Delegations to ensure
that its resources are properly managed, accounted for and controlled.

The level at which decisions relating to the finances and functions of the Board are to be taken are as
set out in the Schedule of Reserved Matters and the Scheme of Delegations

The Clerk shall be responsible for maintaining adequate and effective controls and procedures in the
manner and format he/she considers to be best and shall where appropriate, prepare additional rules
of procedure or guidance, supplementary to these Regulations.

The Clerk shall be responsible for setting up and maintaining the financial and management
accounting/reporting systems, processes, procedures and coding lists. Such systems shall be properly
documented and shall not be changed without the approval of the Clerk. The Head of Finance
(Treasurer) to the Middle Level Commissioners shall be the Board’s Responsible Financial Officer, as
defined in and for the purposes of the Accounts and Audit Regulations. The MLC finance team will
support the Head of Finance in providing this function.

The Clerk shall advise the Board and carry out the Boards instructions in securing economy, efficiency
and effectiveness in its use of resources and for ensuring that value for money is provided.

The Clerk shall ensure that the Board’s Financial Statements for each Financial Year ending 31 March
are prepared in compliance with the requirements of the Accounts and Audit Regulations and the
Financial Reporting Standard for Smaller Entities and, so far as may be appropriate, the Practitioners’
Guide to the Preparation of Financial Statements for IDBs (and any subsequent requirements)
applicable at the time of preparation.

The Clerk shall ensure that the Board considers and approves its Financial Statements for a Financial
Year in accordance with the provisions of the Accounts and Audit Regulations.

All employees and members have a responsibility for health and safety, compliance with policies and
legislation, procedures and codes of practice, for the general security of the Board’s property, and, for
economy efficiency and effectiveness in the use of resources.

All members and employees shall familiarise themselves with and observe the Schedule of Reserved
Matters, the Scheme of Delegations and these Regulations.

Failure to comply with any aspect of these Regulations may result in disciplinary action being taken
against the individual(s) concerned. Serious breaches by Board Members may result in action being
taken against them, in accordance with the Members Code of Conduct.
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SCHEME OF BUDGET DELEGATION

The Clerk shall be a budget holder and is responsible to the Board for the overall management of the
Board'’s Finances, the Expenditure Estimates and all Budgets.

The Board’s Consulting Engineer is responsible to the Board to the extent that he/she is so authorised
by the Board and is allocated funds for the purpose of preparing and managing the Board’s Capital
Works Budget.

The Board’s Consulting Engineer and/or the Chairman and/or the District Officer are responsible to the
Board to the extent that they are so authorised by the Board and are allocated funds for the purpose
of preparing and managing where applicable the Board’s Maintenance Works Budget, the
Plant/Labour Operating Accounts, the Plant Renewals Budget, the Stock Control Account and the
Rechargeable Works Budget and any other matter in respect of which they are authorised under the
Scheme of Delegations.

Other than as set out in the Scheme of Delegations or where authorised to do so by a resolution of the
Board, no other person shall be empowered to enter contracts on behalf of the Board unless
authorised to do so by a budget holder. Nor shall any other person commit the Board to a particular
course of action or provide an undertaking or assurance to any third party without the prior consent
of the Clerk and/or Responsible Finance Officer and/or the Chairman.

No budget holder other than the Chairman shall procure goods and services, charge, allocate or
otherwise commit expenditure against a budget that they have no budgetary responsibility for.

MANAGING BUDGETS & REPORTING

The Clerk shall be responsible for preparing the Board’s Estimates/Budgets, for monitoring income and
expenditure during the course of the year, for alerting the Chairman to any material variances, and,
for providing budget holders with the financial information that they require and assisting them as
necessary to enable them to properly prepare/manage their budgets. The Clerk shall further ensure
that the Board are presented with and consider the proposed expenditure estimates in order that the
Rates and Special Levies can be determined for each financial year in due time in accordance with the
Land Drainage Act 1991 and it is the individual budget holder’s responsibility to provide him/her with
their detailed budgets and supporting information in order that this may be done.

Any drainage rate refunds due for whatever reason shall be approved by the Clerk prior to being paid
or otherwise accounted for.

All correcting journal entries shall always be authorised and approved by the Clerk.

The Clerk shall ensure that appropriate mechanisms are in place for alerting the Chairman immediately
should a Local Authority fail to make their Special Levy payment at the agreed time, or where Drainage
Rates are outstanding following reminder. The Clerk and Chairman will agree a course of action and
whether a special meeting of the Board is required.

Every budget holder is responsible for seeking to ensure that actual expenditure on each of their
budgets does not exceed the budget as approved and shall regularly monitor income/expenditure to
this end. Budget holders shall, whenever practicable, get approval for material adverse variances to
any of their budgets that are anticipated. Approval shall be sought in accordance with the Schedule of
Reserved Matters and the Scheme of Delegations.

The Clerk may convene a meeting of the Board or a Committee. The Chairman or any 3 other Board
members shall also have the power to convene such a meeting.
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The Consulting Engineer shall prepare a Report for each Board meeting at which such items appear on
the agenda detailing amongst other things the progress made on approved capital schemes in respect
of which he/she has been instructed during the reporting period as compared to approved budgeted
costs, and, when appropriate, will propose new capital schemes for consideration. Such Report will
also detail any maintenance work which he/she has organised for the Board during the reporting
period and the cost of such work.

The Clerk shall also prepare Financial Report(s) for each Board meeting and, shall prepare any other
management accounting/financial report that may be required by the Board.

In considering its financial health, estimates, rates and investment strategy, the Board will consider as
a minimum:
l. Whether it has sufficient General Fund Reserves to cater for above average annual
expenditure due to, for example, excessive pumping or urgent works.
II.  Whether it is utilising and planning for use of any Development Charges account
appropriately for future capital works.
Il. Whether it has sufficient Asset Improvement/Future Works budget taking account of its
asset base, asset age/reliability, capital programme requirements and likely grant eligibility.
V. Its financial ability to secure and pay off a suitable value Public Works Loan to bridge any gap
between its Asset Improvement/Future Works budget and likely value of works.

PURCHASING GOODS & SERVICES (INCLUDING PLANT)

Unless otherwise authorised by the Board by resolution or required under the terms of any formal
procedures relating to such work, budget holders shall always comply with the following procedures
when procuring goods and services.

Quotations/Tenders will be sought as follows, other than in emergency situations where approved
buying groups or agreed contractors/consultants/suppliers for a particular area of work or expertise
have been appointed or are used or where approved service level agreements are in force. These
threshold amounts may be amended from time to time by resolution of the Board:

Estimated Value of Goods/Services Quotes/ Quotation/Tenders to be sought

<= £5,000 No quotations/tenders required

> £5,000 and <= £10,000 Obtain 1 written quotation

> £10,000 Obtain 3 quotations or 3 tenders as

appropriate

The budget holder shall be responsible for ensuring that quotations or tenders are sought when
required by the above table. Where it is not possible to get the required quotations or tenders, the
Chairman’s written approval must be obtained prior to awarding any contract.

Any agreed contractors, consultants or suppliers list shall be maintained and kept up to date by the
Clerk.

A budget holder must never agree to permit a third party to provide them with goods/services where
tenders or quotations are required without obtaining a copy of their terms of business beforehand.

Budget holders shall fully comply with all Competition Law, the Bribery Act 2010 and the Modern
Slavery Act 2015 and shall so far as is reasonable, satisfy themselves as to the insurance policies of

contractors, and their systems of work before awarding works contracts.

Budget holders shall not enter into any contract that has been reserved to the Board or delegated to
a Board Committee without obtaining the Clerk’s approval beforehand. The Clerk shall not permit any
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10.

11.

12.

13.

14.

15.

budget holder to enter in to such a contract if he/she considers it to be inappropriate or that the
required approval has not been given.

The relevant budget holder is responsible for ensuring that the procurement of all goods and services
is authorised by the Board or in accordance with the Scheme of Delegations. All emergency work must
be approved by the Chairman.

All procurement of goods and services shall be authorised by the signing and dating of an official
purchase order or purchase instruction. On so authorising the procurement of goods or services the
budget holder will have satisfied themselves that the Financial Regulations have been complied with
and that any approval required by the Schedule of Reserved Matters and the Scheme of Delegations
has been obtained. The Clerk shall be authorised to raise, sign and date a purchase order or purchase
instruction where the procurement has been authorised by resolution of the Board.

The budget holder must never break down a job and string a number of purchase orders or
authorisations together simply to avoid having to get 3 written quotations/tenders.

The following information must be clearly stated on each purchase order or instruction:

i The name of the supplier.

ii. The agreed price of the goods/services required, other than in an emergency or where
impractical to do so.

iii.  The Unique Order No as approved by the budget holder.

The Clerk shall ensure that procedures are in place for establishing when goods or services, have been
charged, allocated or otherwise expenditure has been committed against an unauthorised budget.

All quotes/tenders, delivery notes, invoices for payment and credit notes shall be matched to the
official purchase order or instruction, examined and coded before they are proposed for payment or
set off. If the budget holder or the Clerk deems any invoice/credit note to be incorrect they shall not
process such invoices/credit notes for payment or set off until satisfied that payment or set off is
properly due. The quotes/tenders, purchase orders and delivery notes where required to be signed or
where amended, shall all be filed together with the invoices/credit notes as otherwise directed by the
Clerk

The Clerk shall ensure that all Invoices which have been approved for payment are duly scheduled for
payment.

All Invoices shall be authorised by the Chairman and checked by the Clerk prior to making payment.

Where it is considered that there are valid reasons for departing from these procedures the approval
of the Chairman shall be obtained. Any such departure shall be reported to the Board.

BANK MANDATE AND INVESTMENTS

No changes shall be made to the Board’s bankers or the bank mandate without the prior consent of
the Board.

Approved signatories for the Board’s bank accounts are as follows:

1. The Chairman

2. Such other member(s) as shall from time to time be authorised by the Board
3. Such officers of the Middle Level Commissioners as shall from time to time be authorised by the
Board

All cheque books, deposit books, banking cards, online access and other documentation or materials
relating to the Board's bank accounts shall be retained in the custody of the Clerk.
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All payments, bank transfers and Investments shall be made in the most efficient/secure manner as
determined from time to time by the Clerk

The Clerk shall maintain Contact Details relating to financial transactions. All bank accounts shall be
reconciled monthly and checked at regular intervals by separate officers of the Clerk.

INVESTMENTS AND BORROWINGS STRATEGY

All investments made by the Board are made within guidance received from CIPFA (Chartered Institute
of Public Finance Accountants) Guidance for the Public Sector, and relevant legislation:

. The Board’s investment activities are limited by statute

° The Board may invest with major Banks and/or Building Societies

° The Board’s investments are to be regarded as low/medium risk

. The Board’s investments must be made in the name of the Board and not any named individual

All investments shall be negotiated by the Clerk and reported to the Board. They must be for an
appropriate period.

All borrowings shall be effected in the name of the Board and shall be from the Public Works Loans
Board. In an emergency there may be an exception.

No borrowings shall be taken out without a resolution of the Board.

All investment certificates and other documents relating thereto shall be retained in the custody of
the Clerk.

COLLECTING MONEY

The Clerk shall be responsible for ensuring that all monies received are properly recorded in the
accounting records.

Electronic copies of all receipts issued shall be retained for at least six years.

The Clerk shall be responsible for ensuring that the Drainage Rates and Special Levies are substantially
collected by 1 November each year. Outstanding Rates/Levies shall be pursued in a timely manner
after that date.

The Clerk shall ensure that procedures are in place for all debts to be substantially collected within 30
days from the Debtor Invoice tax point date and for when a debt becomes 3 months overdue or
whenever a debt becomes doubtful or is disputed.

FUNDING APPLICATIONS

Ideally any grant or third-party funding opportunities will be reviewed, supported and approved by the
Board, however bidding windows normally constrain the ability to enact this meaning Boards
potentially missing out on funding. Therefore, the Clerk and/or Chairman shall be empowered to bid
for grant and/or other third-party funding on behalf of the Board. This includes being able to determine
and accept any risk exposure.

SUNDRY DEBTORS

Each budget holder shall be responsible for providing the Clerk with the necessary information to
enable rechargeable work to be properly accounted for and invoiced, and, any other debts due to be
properly invoiced. The budget holder shall advise the Clerk whenever an Invoice is to be raised for
goods provided or services rendered, under their control.
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The Clerk shall ensure that all such Invoices are properly raised as soon as practicable after being
authorised.

The Clerk shall be responsible for ensuring that all other debts due to the Board are properly raised
when required and collected appropriately.

The Clerk shall be responsible for ensuring that the Board consider whether any rents payable to them
should be reviewed by a Chartered Surveyor at least once every 5 years.

The Clerk shall calculate any claims for Highland Water payments from the Environment Agency and
send such claims to the Agency by the dates specified by the Agency.

Any refunds due to debtors for whatever reason shall be approved by the Clerk prior to being paid or
otherwise accounted for.

The Clerk shall be empowered to collect all sundry debts due.

The Clerk shall obtain the Chairmans approval for instigating legal proceedings to collect outstanding
amounts in excess of the County Court Small Claims limit.

EMPLOYING/MANAGING STAFF

The Chairman shall be responsible to the Board for all matters regarding any employees, including
employment policies, procedures, terms and conditions. The Chairman acts as the employee’s line
manager. This includes taking capability and disciplinary action against Board employees having
followed due process.

The Board’s approval shall be required for the employment of additional permanent staff.

The Chairman shall have the authority to employ temporary staff and replace permanent staff
provided the employment costs are contained within the Expenditure Estimates/Budgets approved by
the Board.

Subject to the above paragraphs and to the terms of any employee's contract, Board members shall
not individually have the power to formally offer anyone any form of employment or to dismiss a Board
employee, or otherwise take disciplinary action against any of the Board’s employees unless the Board
has specifically authorised such action by resolution.

Board members other than the Chairman and the District Officer shall not individually give instructions
to any of the Board’s employees, unless delegation has been approved by the Board.

The Chairman and the District Officer shall be responsible for managing the day-to-day activities of
employees and for determining the nature and extent of these activities.

ASSET ACCOUNTING/MANAGEMENT

Any assets to be sold will be advertised in the appropriate media or by the method most appropriate
for securing best value and will be sold for the highest offer (of legitimate bids from reputable sources)
unless they are being part-exchanged or traded-in when acquiring another asset, or otherwise sold for

a budget price approved by the Board.

The Clerk shall be responsible for documenting and maintaining the records of the Board’s Assets.
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L AUDIT

1. As a requirement of the Accounts and Audit Regulations the Clerk shall ensure that the Board is
presented with the Internal Auditor’s Report each year. The Board are required to review and where
necessary take appropriate action.

M SALARIES AND WAGES

1. The Board shall, where appropriate, seek independent advice before making significant changes to
terms and conditions of employment and, save where such changes are as a result of legislative
change, no changes shall be made to terms and conditions of employment (deliberately or otherwise)
without the prior consent of the Board.

2. The Clerk shall be responsible for the proper compilation of the payroll(s) and for the final
determination of pay, as approved by the Board.

3. All annual holiday entitlements (including any carried forward provisions) shall be agreed with the

Chairman and/or the District Officer at the beginning of every financial year and signed off by him/her
as such, in accordance with the Board’s terms and conditions of employment.

4, All time-off in lieu, sick leave, working-from-home arrangements and other absences from work or the
work place shall be approved in writing by the Chairman and/or the District Officer.

5. All proposed payments of salaries and wages shall be authorised by the Clerk prior to being made.

N INSURANCES

1. The Clerk shall be responsible for expeditiously submitting all insurance claims that the Board agrees
should be pursued. The Board shall be responsible for providing the Clerk with all of the necessary
information he/she deems necessary in order to successfully make an insurance claim.

2. The Chairman and/or the District Officer shall immediately notify the Clerk of any loss, liability or
damage or any event likely to lead to a claim on any of the Board’s insurance policies and shall, where
appropriate, notify the police of the relevant circumstances.

O  SECURITY

1 Keys to the Board’s buildings and property shall be controlled by the Chairman and/or the District
Officer who shall maintain the list of such key holders.

P REVIEW OF FINANCIAL REGULATIONS

1. The Board and Clerk reserves the right to make reasonable changes to these Regulations at any time
in future.
2. Failure to take action against any employee or Member following a breach of the Financial Regulations

does not constitute a waiver of the Board’s right to take disciplinary action on any future breaches of
the Financial Regulations and no single or partial action taken shall prevent any further disciplinary
action being taken or other action being taken against any employee or Member.
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Policy Statement on Water Level and Flood Risk Management

Issued

This policy is issued and has been adopted by the Curf and Wimblington Combined Internal Drainage
Board.

The policy was last reviewed and republished in May 2025 and will be reviewed at least every five
years.

Introduction

Purpose

2.1

2.2

2.3

This policy statement has been prepared by the Internal Drainage Board to provide a public statement
of the Boards’ approach to its management of water levels and flood risk within their District (the
District). The Curf and Wimblington Combined Internal Drainage Board are constituted by order of
Parliament operating under the terms of the Land Drainage Act 1991 and is designated as a flood risk
and coastal erosion ‘Risk Management Authority’ (RMA) under the Flood and Water Management Act
2010.

The Board serves the local community by managing water levels in ordinary watercourses and other
water infrastructures within the District to mitigate against the risks from flooding and drought. In
delivering its functions the Board will meet its environmental obligations and commitments and seek
opportunities to enhance the environment. The Board recognises their responsibility for good
governance, local accountability and financial security, achieving value for money from all its activities.
As an independent public body the Board are committed to the pursuit of economy, efficiency and
effectiveness.

It should be noted that although this document refers to ‘flood and coastal erosion risk management’
(FCERM) the District is not affected by coastal erosion.

Background

2.4

The Department of the Environment, Food and Rural Affairs (Defra) has policy responsibility for flood
and coastal erosion risk management in England. The Environment Agency is responsible for taking a
strategic overview of the management of all sources of flooding and coastal erosion. Lead Local Flood
Authorities (unitary authorities or county councils) are responsible for developing, maintaining and
applying a strategy for local flood risk management in their areas. Delivery is the responsibility of a
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2.5

3.1

3.2

3.3

Aim

4.1

number of flood risk and coastal erosion “Risk Management Authorities” (RMA), which includes the
Curf and Wimblington Combined Internal Drainage Board.

This Policy Statement sets out the Board’s approach to meeting the national policy aims and objectives
in this area, as stated in the National flood and coastal erosion risk management strategy for England
2020 (the National Strategy); the statement will be revised to reflect future revisions of the National
Strategy. It summaries what plans the Board have in place to manage water levels and reduce flood
risk, whilst protecting and enhancing the environment, and ensuring good governance and local
accountability. Copies of this Policy Statement are available from the Board’s office at Middle Level
Offices, 85 Whittlesey Road, March, Cambridgeshire, PE15 OAH. Digital copies can be downloaded
from the Middle Level Commissioners website: www.middlelevel.gov.uk.

Governance and local accountability

The Board will ensure that its policies and procedures enable effective representation of and
accountability to drainage rate payers and the occupiers of non-agricultural land within the district,
including elections in line with the requirements of the Land Drainage Act 1991, and timely
engagement with charging authorities to fill vacancies in seats allocated to appointed members.

Board members must take decisions objectively in their best interest and uphold the ethical standards
expected of public officeholders. Board members must adhere to the Board’s Members Code of
Conduct, including the seven principles of public life (Nolan Principles). The Board will make sure that
there is suitable training in place for board members and staff, including on financial and
environmental matters as appropriate.

Board members must declare financial and other interests relevant to their function with the Board.
Board members will recuse themselves as appropriate where conflicts of interest may occur in relation
to procurement, contract management and decision making.

Delivering the National Strategy’s policy aim and objectives

The overall aim of the National Strategy is to ensure the risk of flooding and coastal erosion is properly
managed by using the full range of options in a co-ordinated way. The Strategy states that
communities, individuals, voluntary groups and private and public sector organisations will work
together to manage the risk to people and their property, facilitate decision-making and action at the
appropriate level, and achieve environmental, social and economic benefits, consistent with the
principles of sustainable development.

Objectives

4.2

The 2011 Strategy sets out five objectives in pursuance of the overall aim as follows.

e understand the risks of flooding and coastal erosion, working together to put in place long term
sustainable plans to manage these risks and making sure that other plans take account of them;

e avoid inappropriate development in areas of flood and coastal erosion risk and being careful to
manage land elsewhere to avoid increasing risks;

e build, maintain and improve flood and coastal erosion management infrastructure and systems to
reduce the likelihood of harm to people and damage to the economy, environment and society as
well as achieving wider environmental benefits;

e increase public awareness of the risk that remains and engaging with people at risk to encourage
them to take action to manage the risks that they face and to make their property mor resilient;
and

e improving the detection, forecasting and issue of warnings of flooding, co-ordinating a rapid
response to flood emergencies and promoting faster recovery from flooding.
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4.3

5.1

5.2

53

54

5.5

The Board supports the national aim and objectives for the management of flood risk and water levels
and the Board’s policy and approach will be consistent with them.

Flood risk and water level management in the Board’s District

The District has been determined to derive benefit, or avoid danger, as a result of drainage operations.
As such the whole of the District is at some risk from flooding, but that risk is managed wherever it is
practically, environmentally and financially viable®.

The Board makes decisions regarding flood risk within the District taking into account the following:
e assets in place considering design standard and life;

e Environment Agency and Lead Local Flood Authority flood risk strategies, plans and maps; and
e other information such as the history of flooding and land use impacts.

The following outlines the key details of the District:

e Total area of the drainage district: 2801 ha
e Catchment area draining to and including the District: 3375 ha
e Area of Agricultural Land: 2655 ha
e Area of other (non-agricultural) land: 146 ha

Assets for which the Board have operational responsibility:

e Water Level Control Structures: 1 No
e Watercourses (maintained): 33 km
e Raised embankments: 0 km
e Reservoirs: 0 ha
e Sustainable drainage systems (SuDS): O no
e Pumping Stations: 5no

Assets within or adjacent to the District that are maintained by the Environment Agency:

e Main Rivers: 0 km
e Raised embankments/flood walls: 0 km
e Pumping Stations: Ono

11t should be noted that the Land Drainage Act 1991 provides the Board with statutory powers to carry out
works of maintenance and improvement for land drainage and flood defence purposes, rather than imposing
a duty on the Board to carry out such works.
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6.

6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

7.1

7.2

Building, maintaining and improving flood and coastal erosion risk management systems

Through the operation, maintenance and improvement of watercourses and other water control
assets within the District, the Board seeks to achieve a general standard of water level management
that enables navigation, the drainage and irrigation of agricultural land, reduces flood risk to
developed areas, and sustains environmental features throughout the District.

The Board monitors and reviews the condition of its watercourses and other assets, particularly those
designated as critical, over-spilling from which could affect people and property. Consistent with the
resultant needs established, a routine maintenance programme is in place to ensure that the
condition of the assets is commensurate with the standards required. The programme is reviewed
periodically by the Board to ensure it is delivering the appropriate condition.

Where standards are not at the desired level, improvement works will be sought where they are
considered to be practical and financially viable by the Board. Where improvement works meet the
criteria set by Defra, financial support will be sought from the Government’s Flood and Coastal
Resilience Partnership Funding. Where appropriate works will be undertaken in partnership with
other Risk Management Authorities and take opportunities to work with natural processes.

Work for and by the Board will be carried out in accordance with best practice and to deliver best
value for money taking due regard of local flood risk management requirements and strategies,
opportunities for partnership working, environmental obligations and guidance available from Defra,
the Environment Agency and other organisations.

The Board’s powers to carry out water level and flood risk management works are permissive (i.e. the
Board are not obliged to carry out works) and their resources are limited. The Board’s policy is
therefore to designate what they consider to be the most important watercourses in the District as
“District Drains” and prioritise their resources to the appropriate maintenance and, where necessary,
improvement of such channels and associated structures. The watercourses and structures so
designated will change over time as necessary but the current designated watercourses and structures
are shown on the plan attached to this Statement.

Other watercourses usually are the responsibility of other bodies or the adjoining owners. The Board
will only take action in respect of these latter watercourses where resources are available and where
it is in all the circumstances appropriate for the Board to becomes involved, bearing in mind the
powers available to other persons or bodies.

The Board have a supervisory duty, under section 1(2)(d) of the Land Drainage Act 1991 over all
matters relating to the drainage of land in their District and will, under this duty where appropriate
advise others regarding the undertaking of works when it is not appropriate for the Board to exercise
its own powers.

The Board will also seek to ensure, where possible that assets managed by other risk Management
Authorities, which also reduce flood risk to the District, are maintained at a satisfactory standard and
may enter into a Public Sector Co-operation Agreement with another Risk Management Authority to
achieve better value for money when carrying out work to reduce flood risk.

Regulation of activities — avoiding inappropriate development and land management

The Board will take appropriate steps to help riparian owners understand their responsibilities for
maintenance, byelaw compliance and environmental regulations.

The Board will regulate as necessary, using available legislative powers and byelaws, the activity of
others to ensure their actions within, alongside, and otherwise impacting its drainage system do not
increase flood risk, prevent the efficient working of drainage systems, or adversely impact the
environment.
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7.3

7.4

7.5

8.1

8.2

8.3

8.4

8.5

9.1

9.2

9.3

The potential impact on flood risk from future development both within the District and the wider
catchment draining into the District, is fully recognised by the Board. The Board will take an active role
in the assessment of local plans, major development and, individual (planning) applications, to prevent
inappropriate development and land use to ensure that flood risk is not increased. This will include,
where appropriate, providing pre-application advice and checking of flood risk assessments.

Where appropriate the Board will seek contributions from developers to cover the cost of
consultations and advice and for both immediate and longer term works necessary to mitigate against
any resultant increase in flood risk. Such contributions will be recorded in accordance with the
National Planning Policy Framework and associated technical guidance.

The Board will where appropriate designate structures or features affecting flood risk using Section
30 of the Flood and Water Management Act 2010.

Communication and transparency

The Board will publicise the local risks from flooding, the reasons for managing water levels within the
District and articulate the efforts being undertaken by the Board to manage water levels and flood
risk as well as the steps the local community and land managers can take to assist in its management.

The Board will be open and transparent in its actions and decisions. The Board will comply with the
requirements set out in the relevant Local Government transparency code.

The Board will provide an overview of the objectives and costs of its water level management
operations by publishing on its website:-

e Arecord of the watercourses it periodically maintains;

e A statement of the types of general maintenance activities it routinely undertakes and why;
e Its Annual Report to Defra (IDB1 Form); and

e Approved Board minutes and papers.

The Board will seek views and respond to enquiries from the local general public in this regard and
work with local partners to build a culture within which watercourses are seen as vital to managing
flood risk, and enhancing habitat and amenity. Every effort will be made to dissuade abuse of
watercourses.

The Board invite any comments regarding the condition of its system, which could assist with the
management of water levels.

Working together

The Board will co-operate and share information with other relevant authorities in the exercise of
their flood and coastal erosion flood risk management function. The Board will contribute to
strategies, plans and consultations relevant to its catchment and functions.

The Board will assist the Environment Agency wherever possible in its provision of adequate and cost
effective flood warning systems, and assist Risk Management Authorities where necessary during
flood emergencies. The Board will participate as necessary in exercises to develop and test emergency
response procedures.

The Board have provided the Environment Agency and other local Risk Management Authorities with
information on the major flood defence assets for which they are responsible. The information is
available from the Environment Agency.
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9.4

10.

10.1

The Board will seek to work with all relevant local organisations, in carrying out its flood and coastal
erosion risk management functions and environmental obligations.

Environmental Measures

The Board have nature conservation duties under the Land Drainage Act 1991, the Wildlife and
Countryside Act 1981, the Protection of Badgers Act 1992, the Countryside and Rights of Way Act
2000, the Water Environment (Water Framework Directive) (England and Wales) Regulations 2017,
the Eels (England and Wales) Regulations 2009 and Amendments 2011, the Flood and Water
Management Act 2010, the Natural Environment and Rural Communities Act 2006, Salmon and
Freshwater Fisheries Act 1975, the Environment Act 2021, and as a competent authority under the
Conservation of Habitats and Species Regulations 2017. The Board will fulfil these in a positive way.

10.1.1 Further to the requirements of the Environment Act 2021, the Board will review their Water Level

10.2

10.3

10.4

10.5

10.6

Management Plans and Biodiversity Action Plans with reference to the local nature recovery strategy
and relevant species conservation or protected site strategy for their areas.

Much of the Board’s watercourse maintenance work constitutes vegetation control and desilting and
is often a vital and routine requirement. Whilst inevitably some short-term impacts will arise, this
management is often essential to maintain the distinct assemblage of aquatic habitat and species
present in the District. Such work will be carried out in a way that manages the potential risks to the
environment. The Board have access to environmental expertise from their Ecology and
Environmental Services Manager and have a Biodiversity Action Plan, developed according to ADA and
Natural England guidelines, which indicate the way in which their functions can be carried out in a way
appropriate to the environment and how the environment can be enhanced. The Board maintain only
a small proportion of the total watercourse length in the District, the significant majority being the
responsibility of the adjoining land owners or of other bodies.

When carrying out work, be it maintenance or improvement, and consistent with the need to maintain
satisfactory flood protection standards, the Board will aim to:-

e Avoid any unnecessary or long term damage to agricultural interests and to natural habitats and
species;

e Carry out the monitoring of any gains and losses of biodiversity and report annually to the
Environment Agency; and

o Take appropriate opportunities to achieve multiple environmental outcomes and work with
natural processes, wherever possible, including the enhancement of habitats and water bodies
within the District.

The District encompasses no sites of national and international biological or geological interest.

The Board has no Water Level Management Plan.

The Board will play its full role in sustaining the Water Level Management Plans prepared for SSSIs to

maintain, or bring sites into, favourable condition, in conjunction with Natural England and other
interested parties and review the plans in accordance with guidance.

95



Appendix 5

&5

De
Intsrnal drainage boards in England wmm |
Annual Report for the year ended Food & Rural Affairs

31 March 2024

The Law _ the fallowing annual regon is previded in acoordancs wilh Paragraph 4 of Schedule 2 bo fhe Land
Dirairusge Act 1991.

Mo iater than 28 February 2025 a copy must be provided to:

» Flood and Coasial Erasion Risk Manggamant Division, Department for Envdronmaent, Fead and Rural
AlTairs wia Mood. re ports fhdefra. gov.uk

»  Asset Management and Enginesring, Environment Agency via idblund fienvironment-agency. gov.uk

s Tha Chial Executives of:
— gl ncal authonies thal pay special leves o tha Board:
= ol Counly Councile or London Borowghe within which the Boand i6 siluated.

Plagse comploie the farm elecirenically, and plagse answer ALL QUESTIONS.

Plagsie round all cash figunes down to naanest wholo £,

CURF & WIMBLINGTON CIMIBINED INTERNAL DRAINAGE BOARD

Section A - Financial information

Praliminary information on apecial levies msued by the Board for 2024-25

*ﬂlﬂ-l-mmm!ﬂm

Name of local authority £

1. FEMNLAMD DISTRICT COUMNCIL [ 13,168

o |

|2 . . . o I

3. |

" - '

6 |

8.

- R

— J | B

Tatal N 13,168 |
DEFIDET [Rav. Owad) Page 101 10
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Section A — Financial information {continued)

Income and Expenditure Account for the year ending 31 March 20d4

All intarnal drainage boands must ansure that the Income and Expenditure information provided below Is
consistan with the Board's annual accounting statements which have been prepared in accordance with
proper praclices found in Gosarnance and Accownfabity far Smeler Auwlhariies 0 England - A Practilioners’
Guide o proper praciices (o be applied in the preparalion of sfaiufory annuval Bcoolnts and povarmances

staternents March 2023°
e e ' e W orebripr-

INCOME .
A Drainage Ratss o 106,509 |

B. Special Lavies ) 11,512
c. righrumwﬂtmwwmrmnmhmm_ n.u:zr!
R T 7 —— - Erﬁ4|
baneficiaries S ‘
'E.  Governmant Grants [incudes capital grants from EA |

and levy conlribulians |
F. PSCAs overall batal

Broakdown;
fram E&
from othar RM&s
G, Loans

H. Rechargaable Works
. Indesest and Ivasbment Income
J.  FRants and Acknowledgemants

=

|
—
]

1813
|

Othier Inoomee
Wirite back of provigions
Consanis.

_ Conlribulian fram Byall Fan
Reanl

Total incoma

16 |

142,627 |

L. Wew Werks and knprovement Wiorks
| M. Troial procepd b fhe Envirodmant Agency

_ R

M. Walercourss malrlanancs

10,833
32823

0. Pumping Stations, Sheoes and Water level control
_ structures

22 808

P. Administration
Q. PSCAs i

Lt ok rwye contentglomd 200406 PracincreriGude 2003

13,886 |

DEF-DBY (R D0V}
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R. Rechargeable Works
S. Finance Charges 10,588

- —

T. Blodiversity enhancement and conservation — overall 806
total

Breakdown:
General, acoes the whole region 605
S55| spec#ic, where relevant

U.  Other Expenddure = 3665

-

| Wnsurence 3
Electricity costs - overall total 86,324

Breakdown (il possible ).
Standing charge (per annum) 10.180
~_Unit charge (per annum) 76,144
Fue' (petrol and diesel costs) — overall total

Breakdown:

Pumping stations
Flaet and plant machinery

Total expenditure 181,632
EXCEPTIONAL ITEMS

V. Profitsilosses) arising from the dispossl of fixed assets
Net Oporating Surplus/[Defict) for the yoar (39,005)
W. Davalopars Funds income not appled In year 21655
X, Grvulmumndtappiodlnyw

Vaiue of drainage rates outsianding at year end?
i

0.402 %
£ 42032

Value of special levies outstandng at year end?

0%
£0

Notes:

K Include all other Income, such as absomtion account surpluses (for exampie plant and labour absorption
accounts). Please include sub-total of all other income in the first row and then a breakdown in separate
rows below.

L. Stale the gross cost of undertaking minor capital works that have not been capitalised and the annual
depraciation chargas of all major schemes that have been capitaised. You should also Include a fair
proporiion of the support costs directly associaled with delivery of the schemes.

DEF-IDBT (Rev.0w24) Page 3 of 10
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M. Simie the total precepl demanded lor the year as properly Eseed by fhes Ervianment Agancy, n
accordanca with saction 141 of the Water Resources Act 1991. Providing thal the precepd has been
progary lssued as bafore stated il should abways be included here, seen when the Boénd hias appasket
against the amaunt of contribulion, in accordance with section 140 of the VWaler Rescurces Act 1891
Wihere the Board knows with certainty the outoome of any sweh appeal, it should alse indude the
appropriate accrualiprepaymant.

M. Stabe all costs associabed with the maintenance of walercouwrses, maaning work asecciated with open
chanmats, pipelines, culveris, bridges, abe. Planl, vehicka and labouwr charges should inslude & fair
propartion of the ovarbeads such as cepotiworkshap costs, employment on-costs, insurances and
depraciation, elc. You should also include a fair proportion of the support costs directly assodated with
dalvary of the maintenance programme. Fleasa do nol include eleciricity or fusl coste as thess ane
caplured separabaly.

0. State all costs associaled with mantaining and operating the pumping stations, sluices and waler iovel
wontral struciuras, Fiant, wehicle and labour changes should include a feir proportion of the overheads
aush as depotworkshop costs, employment on-cosks, insurances and depreciation, sl You Shauld also
include a fair propartion of the aupport costs directly assocdaied with maintaining and operaling the
pumping stations, slucas and waber level control structhures. Please do not include electricity or fusd cosls
a8 thess are capiuned separabehy.

P, Includs the cost of non-techrical staff only, office saccommodation, annual depreciation of afice equipm ent
that has been capitalised, minor offica eguipment 1hal has not been capilaised, poslages, telecoms’,
stationery, printing, sdvertising, audiing of accourts, general insurances and all other costs associaled
with supporting the organisation. Please note that this does nol include support costs, which are direclly
associated with the delivery of frenl ine sarvices. Pleasa do not include alectricity or fusl costs as these

are capiured separabaly.
2. Stete all cosls associabed with the PSCA

R State all costs associated with undertaking work for third parties, Pland, vehicle and labour charges. should
include a fair proporion of the overheads such as depotfworkshop cosie, employment on-cosls,
insurances ard depraciation, et You should also inchede a fair proporiicon of the support costs difa sty
associaled wilh undertaking the: recharngeable work.

5. inchude the cost of servicing any bormowing, in lerma of bank/lcanthire purchasa Inberast payaEbile.

T. Skabe all costs associaled with undertaking works — capilal or mainbenancs — that are |kely inlandad 1o
haip anhance andior conserse biadiversly. Thase costs are lkaly lo be incurred in implermenting achons
soi out in an IDB's Biodwersity Action Plan or ofher conservation actions. If possible, you should identify
the ovarall cosls and brapk them down inbo two groups: general across the whole IDB area, and 5551
spacific amas (in implementing actions sat out i SS51 Water Level Management Plans or 5551 River
Resioralion Plans). Pleasa do nol include electriclty or fusl costs as These are captured separaiely.

U, Inchsde all other axpendiluna, such as a provision for badidoubdful debls, write-pffs, and absombion
sccount dellcits {for example plant and lsbour absorption accounts), Please include sub-lotal of all other
expendibure in the first iow and then a breakdown In separate rows below.

V. For the deposal of assals, stale the dillerence betwean any proceads from the sale/disposal of the asset
and the oosd of e asast was aecumulated depreciation,

W. Total belance of developer fund yaar and.
XK. Unspenlt granl al year end,

DEF-ID01 (Foev. 0hza) Tage & of 10
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Section B - IDB Reporting

Please answer ALL QUESTIONS. W will assume a negatis responss for any that ane nol answernad.
Policy Delivery Statement
Boards are requined o produce a publicly available palicy stalement sailing oul ther plans for delwering iha

Gowernmaeni's policy aims and objectives. 1 ls recommended that these stalemants ba published on Boards”
websiles whare they have tham and reviewsd every lhree years,

1. Is an up lo dale alemanl in place and copy (or wablink) provided to Dedra, and EAT ... ves ] Neo [
2. What year was your statement last updatedT ... e . | 2018 - ]
Biodiversity
3, Please indicate whather your Baard has & Biodiveraity Action Plan ... oo Yos B Ne [
4. If "yes" is the Biodiversity Action Plan available on your website? ... .....................¥es [ No[]
& ‘What year was your Biodressity Action Plan last updated?. ... i I
6. Have you repored progress on BAP mmplementation on your websae?, ..o Yes 0] Mo (]
7. When was biodiversity last discussed at a Board meeting (date)7. ............... R
B, Do you have 3 binsscurity PROBBEET . ... .. i) Yes ] Na[J
S55| water lovel management plans
8. Are you responsible for any 5551 water level management Pans?. ... TES L] Ne L2
W so, please complete the lollowing table.
Hame Partners Date of [ast review Date of last update
|
- 1 |

10. Do you caniribute lowards any SSS1 waler level management plans?_ ... ... .Yes [ ko[

If 5o, please complata tha following lable;
Mame  Partners " Date of last review Date of last update

| I I i —_—

TEFI081 (Fev 0a2d] Page 5of 10
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11. mﬂmﬁﬂslmlﬂﬂmm:hhhnmhﬁdwﬂ |EI| I

12. Area of 55| with DB corribution lowands wabar [eval managemant

0 heclaras
plands... B B R i S S |
13, Aren of S55| whare IDEB watar evel managament acthitias are contibuling o |I:Ihu-:!t-t|=
recovaring of favounable condilion ... e e [
14, Mmﬂ&ﬁﬁlmﬁmlﬂwmwmwtﬂutﬂhﬂdﬂﬂmmm hectares

Access o environmental expertise

[Dices your IDB have access 1o envinonmeantal expartiza? i 50 please fick all those options balow through
which armirenmental exparties i8 regularly provided fo your IDB:

15, Appropriately skilled Beard Members (e.9. Board member from an Environmental BodyAutherity) [
16, Co-opted members

17, Direcily amplayed staff
18. Confracted parsons of consullants

18 Envircnmental Pariners/MG0s

OoOBE0Ooad

20. Dihar

if 80, pleasa lisi;

Public sector cooperation agresments (PSCAs)
21. How many active PSCAs ane you warking on? [T ]
&2 Which risk management authories ane you working with on a PSCAT

Ervironmenl Agency

Lend lacal flaod auharity

Local autharily (not & lead local flood authority)
Imtemal drainsge board

Waser company

Oahar

i ather, plaase lisk

TEF-IDBT (Fow 06021) Page b al 10
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23 Pleass indicaie the bype of work baing underiaken

Rowlne mainbEnance

Assel operation and manliorng
Assel rapairs :
Support during fiocd incident
Support during fleod recoveny
Cthvar

W ciher, please list:

Assat Management

What system/database does your Board use to manage the assets it is respongible far?

24, ADIS Cl
25 Paper Records
25. Other Electronic System Ed

O

I 50, please lisl

Excal

27. Has your Board conlinued o undenake visual hq:-um;m |.|Jl:|l1|
a550t Gatabases On BN ANNURTDBSIET,.....e..crs sy e s osyesssapassssessess vYes[<] No[]

2B, Whal ig the cumulative ioisl of Identified welercoursa that the Bosard periodicaly maintains?

348 kilometros ]

28. How mary pumpling stabions doses the Board operaie?

Spumpngetons |

3. How mary pumps does the Board cperata?

DEF-IDE1 (Fev 0824) Page T af 10
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aleciric ]

diesol _ |
renewable energy pumps (8.9, direclly powered by wind, solar, hydro, eic) | B
temporary | mabla pumps

ather lype of pumps

31 Woiher, please kst

32, What |s tha cumulaiive design capasily of \he Board's pumping station|s) (enber zero il no sallons are
opseraied)?

(403 emdisse

Health and Safety

%1 Does the Boand have a current Health and Safaty policy in placa? Yes [£] Mol
34 Does the Board hava a Baard Mambar focusad on ensuring thal Health and Salely is considered when
board decigions ae made? Yes [ MNell
35, Does the Board have a responsible officer for Health and Safety? Yes [ Mol
36. Have thera besn any reportable incidents in the past year? Yes[] mNoX

If g0, please summarise in e box below:

Guidance and Best Practica
37. Has your IDB adopled a formal Schame of Dalegation? Yes[£] No[]

Has your IDB provided, or socessed via a third party, raining fior board mambaers in the tast year in any of the
fobowing areas?

38 Gaowarnance =
3. Finance =
40. Enviranmenl =
41. Health, salely and wellare |
42, Communications and engagement ]

DEF-IDE1 (Rav.0G24) Page 8 of 10
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43, Other O
H 50, ploase spacily:

44, |5 your Board's wabsile information cumant for this financial year? (Board membership, sudiled sccouris,
programimes of works, WLMPS, B80), ......ooueec.mr o cromscemsmeseim e cesmsemss s imsmescs bbbt s Yo [=] Mo

45. Has your IDB adopted computerised accounting and rating Systems? ... ~Yes[x] MNo[]
46. Has your board published all minutes of meatings on the wabsiBe™.. ..o e Y88 [X] - NO n

47. Does the Board publish information an Ih%mﬂumﬂhﬂnﬁmm&wﬁsmﬂ
confact delails o allow for and encourage public engagement?.... ﬁu Mo [

48, When planning mainbenance and capital works ane amvircnmental Irnnnntn laken into account and
wheravar possible besi praciice appliad?... ... PR Yee [<] Mol

Has your Board adopted the following govemanca documents:
B LT o S, |1 -
50. Have fhe Standing Orders been approved By MINESIBNS | ..o e You [l Ma[]
I you have Byetaws, have

52, you adopted the 2021 model DYBMWS. ... ..o e cares e seeenesemss e cene e Yeas[E Mo
53, O have you adopbed the 2012 model By@laws. ... ... ..o e Y88 ] Mo [
54, the byelaws been approved by MIBDES. ... .......ococoimeimniimmeeenn.  YeS B Na [
55, Code of Conduct for Board MembBers. ..o s s Y88 B Na [

88, Anticfrand and oorrupon POHEY.. ... oo eersisssresescssnss e e seessmessans sanmeeenes sensssassecns V88 B WO [

Board membership and atbendance

58, How many Board mambars (in total — alected and appointed) do you have on your [DE?
0. Seals avelable io appoinied members under the Land Drainage Aci 1881,
#1. Number of slecied membeérs on the board al year end.

82, Wurnber of appointed members on the board al year and .

3. Mean gwerage number of electad membsers in allendance at sach board meeling over | 10
thie last financial year, |

CEF-IDB1 {Row CE24) Fage B of 10
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4, Mean average rumber o appointed members in abendance at each board mesling o
aver the |ast financial year.

85, Have you hald slections (with or without & vola) within the Isst thrae years?............... Yos [5] Mo ]

66, If you have held elections, d.dmmwﬁmmmnmuwﬂﬂmmmrﬂyﬂMmm
Regukation 28 of the Land Dralnage (Election of Drainage Boards) Regulations 19387 . Yes[] No[]

Complaints procedura

67. Is tha pmmdurqfurqmmbm af e pul:ln:u: rmh-ian:-mplalrrlabmﬂwmﬁ mnﬂhbﬁmlhﬂﬁ'mt
page of its websiteT. . ~vee No[]

4. Mumber of complainks recesved in the financial yaer? o
a

59, Mumber of complainks oulstanding in lhe linancial year?
70. Mumiber of complsints refered to the Locsl Govemment & Social Cars Ombudsman? | ©

71. Nusmber of complaints uphald by the Local Governmient & Social Care Ombudsman? | )

Public Engagement
Sat cuf whal your Board has done in this firancial yeer o engags with the public (lick relevan boofes ) bekow |:
Publishead:

T2 your complated IDB7 Farm
T3. prezs redosseds

T4, newslatians

75, notices

TE. public comsqltation

HOa 00

77. updated your ID8 wabaite

Madia engagement with.

T8, national and'or local madia e.g. TV, radio, el

T8. natonal and'or local madia e.g. nesspaper, magazine, el
B0. trade media

O 0 o0gao

81, socal mada
Fublic mealings:

82. Held public meating's
83, Aftended meetings e.0. Parish Council, local interest group, local fleod group, elc

O &

DEF-IDB1 (Hov. 024y Page 100f 10
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Public #venls:

Ad. attended showievent's 8.g. county shows, fairs, alc O
85, attended frede aven a.g. Flood and Caast, Flood and Watler Liva, etc |
8. hosted IDB cpen day N
Section B: NOTES

Guidance sngd Dest Practice

Has your Board pubdshad all minutas of meatings on the website? In answering this question, this should
apply 1o all the main Board mestings held in the year and any ap propnabe maatings the Board has held with
axtarnal shakaholdars.,

When referring lo elected members of the Board, this relates to the numbar of landownersidrainage raie
payers thal are elecied 1o the Baard.

When referring o appointed members of ihe Board, this ralates o the numbar of members appoinied by the
local suthorities 1o regresent the local council REpayens,

Whian refarring lo mean avarage number of slectad and appointed membars in atendance at maeslings al
aach board masting — this should be sxpressed as a number of attendecs and Nl &g & percantage
atfiendancg.

With regard 1o elaciions, undar Schedule 1 of the Land Drainage Act 1991, elecisd membens should hosd
offige for three yaars, al which poinl a fufbses slechion s hakd When alectons are held, they should comaly
wilh the reguiremants under Regulation 28 of the Land Crainage (Eleclion of Dminage Baands| Regulalbans
18348 - o pdveriise and nofify local stakehokiens accordingly.

Section C = Declaration

| CURF & WIMBLINGTON COMBIMED INTERNAL DRAINAGE BOARD

| confirm that the informabon provided in sedions A-C or wilh this form & cormest.

Signature 059" S

Dae %0008

Marne in BLOCK LETTERS MISS SAMANTHA ABLETT
Besignoion ASSISTANT TREASURER
Ernall addrass sam. abletifmidd loleval gov.uk

TEF-IDET (Fav.00024] Paga 110f 10
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Appendix 6

Section 1 = Annual Governance Statement 2024/25
We acknowdadge as the members of:
CURF & WIMBLINGTON COMBINED INTERNAL DRAINAGE BOARD

our responsibility for ensuring tat thers is a sound system of intemal control, including arrangemeants for
e preparaticn of the Accounting Statements. We confirm, ta the beat of our knowiedge and ballef, with
respedct 1o the Accounting Statements for the year ended 31 March 2025, that.

1. W Dres $42 i place srengemerts or sffecive fnancial prepervd 13 accosdry sslanetl o SLIFIee
Manegemant (Ui Tho Yeur and St the preepararion of v Wb e Accounie e AuaV Rogularvs.

| T accousing staleserns,

{2 W ma plsined on odequals syseon of Ivemal conrol 300 POPEr ATTRANAHS Und SECEHONT OIRIOUIAY,
MOLArg Meerty 166 GECGNaT 10 Provent ant dedect Paus! v £ s'vgawing B pobic roney and maoasess i
v coruplion and roviewed i efoctvonses 22 chage.

3 W Do @ reasartatie SN5E N0 s oursaves s oYy doaw whw £ Bas e legel power &6 o5 aod has
thad hoes aro fd efiers of 0ol O potostel commpiiod mith Licper Mractces 0 d0ng 50
rot-con pRance WD Dl 1RgUAROnE and Proger v
Practices Bet could have o sgnficant ey efec
o the ety of Twe autharty B conat e

{ busrsc i manvage s fnanoes

|4 Ve rovided prooer SC0OMUNTY AUFNY) o yoor Aring 2w pust Sive o8 Pasas e eaed I POy
D sercia e of Wecters’ Sgivs 0 acoondarce with e v rupec! end ask cusatoos sbond W authonlly s 8000NNs
rogu renents of e Acoouris and Audt Registons

5 VW0 0ared Ou' an IcEasEmart of Dee feky Gy Pha Conwred @) doctrmenied (he Franciy ond otber ks 2
euberly and lock eppragrists steps 5 marage hase v faced and Cout i [herw 2rcpavy

P, Foaing T nbed cnion of Inmemal conral s anslar
erernal Nsuene (o wWhers egaed

6 We manioeed Uvougho st tho yoor 6N 03eQua® ane ATONGOd or 3 competast dopandies of he G ) |
STectvw wystan of roernl sl o he accarsng v COOOs A prposcivas, 0 v an o cifve vew o wheer
rocords ard conid dysitrrm, Nomal corersly meef o noeds of ha srvador U0V

7 We 235% acEroprare nctom on 3l matiers rased v ORIrCod (0 M3 Bes Broaght (0 11 ARerOn Ay (Hlerrw At
I ssports Yoen kel wod exes s wcl, onferng’ aui

3 We coraldernd warlher s iSgmon. hadddes ct Beeiosed ovandung § chosd have Aboug ke baarwns Wiy |
COTIMEITOTIL, Sversie of YR scions, scouring e Bring o poor chudiog ooty (shdng plece aler e rour
durng or ater e prar-ong, hawe & fercial mpact on v 007 I rofpennt
s ouharty and, whese approscsis, have Pcdoded Pem
e accounting sislamecia

B For eal councis ordy) Tt hands ncksieg N3s mer 30 of s maponctiifes fmie, Al 8 body
Sharkabie. In our Capacty a4 Bw acke Mt agirg orporste. ¥ & 0 2o maneging tnates of a iscal
Yuses we dacharged our accouriabdy st o S
mponend Bex for e nd| s e, inchading
foarcial seporing ard, F mequred, rceperddent
saamington or sudt

Mmuphmtomm-mm-mwmbm ‘No' respense and doscride
how the authority will address the weaknasses identiflied. These sheets must bo publiaied with the Annual
Governance Statemnent.

This Annual Govermance Satemen! was appooved o a Signed by the Char and Clerk of the meeting where
mesing of Bw aulhority oo Fporcreal was gven
and recored as minule refesence Crar
Charx
WWW.MIDDLELEVEL.GOV.UK
Annual Governance a~vd Acoountabilly Retum 202426 Form 3 Page 4 ot 8

Local Councis, Intermal Dranago Soards and othie Smaler Authonties®
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Provided by the Middle Level Commissioners Item No: 11

. CURF & WIMBLINGTON .
Meeting: INTERNAL DRAINAGE BOARD Subject: FINANCE REPORT: LOOKING BACK
th Officer
Date: Tuesday 13™ May 2025 . Andrew Wool/Sam Ablett
Responsible:

RECOMMENDATIONS
The Board is asked to:

A. Note the Highland Water contributions

B. Consider and approve the payments detailed within Appendix 1.

C. Consider and approve the Annual Accounts & Finance Papers 2024/2025 within Appendix
2.

Storm Recovery Grant

Finance Officer’s summary and key messages

Following the setting of the rates for 2024/2025 details concerning the Storm recovery Grant were
released and claims had to be submitted within an incredibly tight time-frame. A claim for
£40,347.86 was submitted on behalf of the Board for excess winter pumping costs (Tranche 1) and a
claim for £38,288.95 was submitted for repairs at pumping stations, these claims were successful
and have now been paid.

1.

11

2.1

3.1

3.2

Budgeting

The budget comparison of the forecast out-turn and the actual out-turn for the financial year
ending 31st March 2025.

Payments for 2024

Payments are detailed within Appendix 1

Highland Water Contributions

Under Section 57 of Land Drainage Act 1991 the Board can make a claim for funding to the
Environment Agency for the additional costs of the onward management of water from the district’s
highland. It is at the Environment Agency’s discretion if they pay the contribution and it is accounted
for within the local team’s annual maintenance budget.

When completing the budget proposal claims were estimated against the likely out-turn for
2023/2024 and the budgeted expenditure for 2024/2025. The winter storm events gave claims
significantly more than previous claims but following an understanding that the Environment Agency
were able to switch funding within their revenue/capital programmes the full estimated claims were
included in the rating proposals. The highland water claim included within the rating estimates was
£31,468.30. Following an earlier Government announcement, details were eventually released
concerning the Storm Recovery Grant and a claim for the first trance (T1) was submitted in the sum
of £40,347.86.

To adjust for this additional funding the relevant elements of the Storm Recovery Grant (T1) need to

be adjusted against the highland water claims. The highland water calculation for these additional
receipts amounts to £11,424.21, which will be adjusted from the Strom Recovery Grant.
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4.1

5.1

Payment of the submitted highland water claims are currently outstanding although the
Environment Agency has recently been in contact seeking additional information concerning
submitted claims. The forecast has been completed using the submitted claims.

During the autumn of 2024/2025 we were notified by the Environment Agency that they were not
able to meet all Highland Water payments in full for 2024/2025, however the RFCC have since made
up the difference and we can confirm that the full Highland Water claims have been paid.

Storm Recovery Grant — T2A

During the year MLC were successful in securing Grant Aid on behalf of some of the IDB’s that they
administer. As a result of the decisions made when setting the rates for 2024/2025 works that had
already been started or was to be started meet the criteria to be Grant eligible. The following work
was done and was 100% Grant funded as a result:

Penny rate

Work Done Value equivalent
Stonea Fen PS — Weed Screen Cleaner Overhaul £49,661 11.96p
Finchams PS — Repairs to Control Panel £842 0.20p
Wimblington Common PS — Weed Screen Cleaner Overhaul £31,757 7.64p
Wimblington Common PS — Embankment Repairs £269 0.06p
£82,529 19.86p

Annual Accounts and Finance papers 2024/2025:
Annual Return 2024/2025:

To consider the Annual Accounts and bank reconciliation for the year ended on the 31st March
2025 and the completion of Section 2 of the Annual Return as required in the Audit Regulations.
Appendix 2

Author Name: Andrew Wool/Sam Ablett
Role: Responsible Officer/Assistant Treasurer

Appendix 1 Payments for 2024/25
Appendix 2 Annual Accounts & Finance Papers 2024/25
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Appendix 1
CURF & WIMBLINGTON COMBINED INTERNAL DRAINAGE BOARD

Payments 2024/2025 (1st April 2024 - 31st March 2025)

Public Works Loan - Loan Repayment 5,494.22
Association of Drainage Authorities Great Ouse Branch - Subscription 2024 30.00
Middle Level Commissioners - Repairs to automatic weedscreen cleaning equipment (Curf pumping station) 350.62
Middle Level Commissioners - Pumping station maintenance 1,991.24
Middle Level Commisssioners - Fees (Weed control and drain maintenance 2023/24, planning and development
applications) 2,967.60
Middle Level Commissioners - Administration charge, postages, telephone charges, stationery and travelling 7,357.06
Middle Level Commissioners - Taking electricity meter reads for start of new contract 349.98
Middle Level Commissioners - Assisting insurance assessor 331.38
Middle Level Commissioners - IDB Health & Safety Re-charge 2023-2024 (Account from COPE Safety Management) 408.00
Middle Level Commissioners - Repairs to pumping station (Finchams Farm pumping station) 592.93
Environment Agency - Precept 5,475.82
Carlile's Nursery & Grounds Maintenance - Grass cutting at pumping stations 165.00
S Murphy - Pumping station duties (Finchams pumping station) 925.00
Association of Drainage Authorities - Subscription 2024 868.80
Carlile's Nursery & Grounds Maintenance - Grass cutting at pumping stations 165.00
J Carson - Pumping station duties (Curf pumping station) 946.00
Carlile's Nursery & Grounds Maintenance - Grass cutting at pumping stations 165.00
R & J A Gowler - Pumping station duties (Stonea Fen, Bensons and Wimblington Common pumping stations) 1,089.30
Middle Level Commissioners - Pumping station maintenance 149.58
Middle Level Commissioners - Supply of electrical installation condituion reports for pumping station (Account
from CMS Electrical) 288.00
Middle Level Commissioners - Pumping station maintenance 1,433.93
Carlile's Nursery & Grounds Maintenance - Grass cutting at pumping stations 165.00
Middle Level Commissioners - Drainage rates 36.96
Middle Level Commissioners - Assisting Rutterfords in collecting dam timbers (Account from Rutterfords) 567.17
Middle Level Commissioners - Repairs to automatic weedscreen cleaner cable and trolley (Curf pumping station) 200.42
Middle Level Commissioners - Pumping station maintenance 101.58
Carlile's Nursery & Grounds Maintenance - Grass cutting at pumping stations 165.00
MTC Engineering - Refund of discharge application fee 388.80
Middle Level Commissioners - Fees (Discharge consent application - Mr P Baxter) 355.17
Middle Level Commissioners - Internal audit fees (Whiting & Partners 2023-2024) 1,023.00
PKEF Littlejohn LLP - Audit fees (2023-2024 accounts) 504.00
Carlile's Nursery & Grounds Maintenance - Grass cutting at pumping stations 165.00
R & J A Gowler - Pumping station duties (Stonea Fen, Bensons and Wimblington Common pumping stations) 1,089.30
Middle Level Commissioners - Fees (Production of Board report, planning & development applications) 1,120.50
Carlile's Nursery & Grounds Maintenance - Grass cutting at pumping stations 165.00
Middle Level Commissioners - Administration charge, postages and telephone charges 6,745.33
Public Works Loan - Loan Repayment 5,494.22
B J Plant Hire Ltd - Installation of stone ramp at Wimblington Common pumping station 4,752.00
Middle Level Commissioners - Telemetry charges for 5 years to May/June 2027 1,152.00
M & C Agri Services Ltd - Flail mowing 3,909.00
M & C Agri Services Ltd - Flail mowing 3,224.40
Middle Level Commissioners - Renewal of insurances 3,332.03
J Carson - Pumping station duties (Curf pumping station) 1,017.50
Environment Agency - Precept 5,475.81
Middle Level Commissioners - Fees (Planning & Development applications) 579.60
Middle Level Commissioners - Supply of electrical installation condituion reports for pumping station (Account
from CMS Electrical) 144.00
Middle Level Commissioners - Pumping station maintenance 302.88
Mr C D Boughton - Refund of overpayment of drainage rates 809.16
M & C Agri Services Ltd - Flail mowing 1,302.00
M & C Agri Services Ltd - Flail mowing 607.20
R & J A Gowler - Pumping station duties (Stonea Fen, Bensons and Wimblington Common pumping stations) 1,089.30
Carlile's Nursery & Grounds Maintenance - Grass cutting at pumping stations 165.00
Middle Level Commissioners - Pumping station maintenance 1,210.88
Middle Level Commissioners - Pumping station maintenance 452.57
Middle Level Commissioners - Contribution (Environmental Officer) 953.00
Lawrence Bridge Farms - Refund of drainage rates 2,248.51
Information Commissioner - Data Protection Registration renewal 40.00
Middle Level Commissioners - Chemical weed control of District Drains 1,664.08
Middle Level Commissioners - Supply title plan and register (Account from Land Regsitry) 6.00
Middle Level Commissioners - Contribution towards retirement gift 100.00
Middle Level Commissioners - Pumping station maintenance 1,775.62
Middle Level Commissioners - Fees (Planning & Development applications) 356.10
Carlile’'s Nursery & Grounds Maintenance - Grass cutting at pumping stations 165.00
B J Plant Hire Ltd - Drain maintenance 19,284.00
R & J A Gowler - Pumping station duties (Stonea Fen, Bensons and Wimblington Common pumping stations) 1,089.30
Middle Level Commissioners - Supply electrical condition report 168.00
Middle Level Commissioners - Fees (Discharge consent application - Mr M Gowler) 374.86
Middle Level Commissioners - Administration charge, postages, telephone charges, stationery, travelling, health & safety,
public works loan application and storm recovery tranche 1 claim 9,392.80
S Murphy - Pumping station duties (Finchams pumping station) 995.00
IMServ - Meter operator agreement (Curf pumping station) 41.50
IMServ - Meter operator agreement (Bensons pumping station) 41.49
IMServ - Meter operator agreement (Stonea Fen pumping station) 41.50
IMServ - Meter operator agreement (Wimblington Common pumping station) 41.49
IMServ - Data collector agreement (Curf pumping station) 117.54
IMServ - Data collector agreement (Bensons pumping station) 117.54
IMServ - Data collector agreement (Stonea Fen pumping station) 117.54
IMServ - Data collector agreement (Wimblington Common pumping station) 117.54
Corona Energy - Meter operator agreement (Curf pumping station) (103.68)
Corona Energy - Meter operator agreement (Bensons pumping station) (103.68)
Corona Energy - Meter operator agreement (Stonea Fen pumping station) (103.68)
Corona Energy - Meter operator agreement (Wimblington Common pumping station) (103.68)
Corona Energy - Electricity supply (Curf pumping station) 4,073.81
Corona Energy - Electricity supply (Bensons pumping station) 3,642.70
Corona Energy - Electricity supply (Finchams Farm pumping station) 1,741.27
Corona Energy - Electricity supply (Stonea Fen pumping station) 4,184.57
Corona Energy - Electricity supply (Wimblington Common pumping station) 3,123.76
Corona Energy - Electricity supply - Payments on account 91,829.90
226,785.94

(NB - Amounts shown include Value Added Tax)
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2025
Mar-31

CURF AND WIMBLINGTON COMBINED INTERNAL DRAINAGE BOARD

Expenditure during the year
Precept

Insurances

Repairs & Renewals

Fuel

Drainworks

Contractors Charges
Administration charge, Audit fee,
printing, stationery, advertising etc

Loan charges - Principal
- Interest

Improvement Works

Finchams PS - Repairs to Control Panel

Stonea Fen PS - Weedscreen Cleaner Overhaul
Wimblington Common PS - Weedscreen Cleaner Overhaul
Wimblington Common PS - Pumps & Channel Work

Balance carried forward

Liabilities
Capital Provisions

Public Works Loan Board - Loan Outstanding

General Fund

Development Charges Account
Sundry Creditors

Asset Replacement Fund

Rent Account

ACCOUNTS FOR THE YEAR ENDED 31st MARCH 2025

3,163.03
7,982.55
40,054.52
30,420.19
6,661.00

16,139.08

10,262.96
725.48

842.46
49,661.16
31,756.49

268.83

GENERAL FUND

10,951.63

104,420.37

10,988.44

82,528.94

134,651.51

343,540.89

BALANCE SHEET

Capital Section

3,132,065.08

31,934.92

3,164,000.00

Revenue Section

134,651.51
21,683.52
115,669.22
63,064.51
39.00

3,499,107.76
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2024
Apr-01

2025
Mar-31

Balance brought forward

Rate income & Special levy
Less Irrecoverables

Interest on Deposit Accounts

Highland Water contributions
Consents
Rents

Write back of provisions

Storm Recovery Grant - Tla
Storm Recovery Grant - T2a

Assets
Bensons Pumping Station
Curf Pumping Station
Finchams Pumping Station
Stonea Fen Pumping Station
Common Pumping Station

Ratepayers' Account - Arrears
Rent Account

Value added Tax - Refunds due
Sundry Debtors

Balance in hand - Treasurer's Accounts

Barclays - Treasurer's account

Barclays - Business premium account
Barclays - Treasury Deposit accountBusiness ¢

Natrional Savings Account

Appendix 2

53,955.45
137,130.37
0.00 137,130.37
1,029.23
31,468.30
200.00
16.00 31,684.30
0.00
67,212.60
52,528.94 119,741.54
343,540.89
690,000.00
815,000.00
312,000.00
835,000.00
512,000.00 3,164,000.00
2,930.36
0.00
9,893.19
52,943.59
50,000.00
218,066.55
0.00
1,274.07 269,340.62
3,499,107.76



Curf & Wimblington Combined Internal District Board

Summary of Bank Reconciliations as at 31st March 2025

Barclays - Treasurers Account 2024/2025

1st April 2024

Balance brought forward 224,672.27

31st March 2025

Receipts during the year

Clerk's collection account 267,686.13

Interest on deposit accounts 2,494.09 270,180.22
494,852.49

National Savings - Treasurers Account 2024/2025

1st April 2024

Balance brought forward 1,261.42

31st March 2025

Interest on deposit accounts 12.65
1,274.07

Summary of Bank Reconciliations as at 31st March 2025

Barclays Bank PLc
Current Account
Balance per Statement as at 31st March 2025
Less unpresented cheques
Add outstanding lodgements

Balance per Trial Balance

Cash balances as at 31st March 2025

Barclays Bank PLc

Current Account
Buisness Premium Account

National Savings

Investment Account per passhook as at 31st March 2025

Total reconciled cash balances per accounts

112

31st March 2025
Payments made during the year

Balance carried forward

31st March 2025
Payments made during the year

Balance carried forward

50,000.00
0.00

0.00

50,000.00

50,000.00

218,066.55

1,274.07

269,340.62

226,785.94

268,066.55

494,852.49

0.00

1,274.07

1,274.07



Curf & Wimblington Combined IDB
Reconciliation between statement of accounts and Annual Return
Financial year ended 31st March 2025

Line 1 Balances brought forward

General Fund 53,955.45
Development charges account 15,571.28
Contributions holding account 6,083.56
Asset replacement fund 61,884.03
137,494.32
Line 2 Rates and Special Levies
Agricultural rates 117,476.37
Special Levies 13,168.00
Byall Fen contribution 6,486.00
Penalty 0.00
Costs 0.00
Write-off 0.00
137,130.37
Line 3 Total other receipts
Interest
General fund 1,029.23
Development charges account 297.03
Asset replacement fund 1,180.48
Write back of Provisions 0.00
Consent applications 200.00
Rent 16.00
Highland Water 31,468.30
Discharge contributions 340.00
Storm Recovery Grant T1a 67,212.60
Storm Recovery Grant T2a 52,528.94
154,272.58
Line 4 Staff costs
Wages/salaries 0.00
National insurance contributions 0.00
Pension costs 0.00
Travelling expenses 0.00
0.00
Line 5 Loan repayments
PWLB - Principal 10,262.96
PWLB - Interest 725.48
10,988.44
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Per Annual

Return

137,494

137,130

154,273

10,988



Curf & Wimblington Combined IDB
Reconciliation between statement of accounts and Annual Return
Financial year ended 31st March 2025

Per Annual
Return
Line6  |All other payments
Precept 10,951.63
Rates, insurances, telephones 3,163.03
Repairs and renewals 7,982.55
Fuel 40,054.52
Drainworks 30,420.19
Administration 16,139.08
Contractors charges 6,661.00
Development charges fees 608.35
Improvement works 82,528.94
198,509.29 198,509
Line7 |Balances carried forward
General Fund 164,651.51
Development charges account 21,683.52
Contributions holding account 0.00
Asset replacement fund 63,064.51
249,399.54 249,400

Reconciliation

Line1+Line2+Line3-Lined-Line5-Lineb 219,399.54
Balances carried forward
Per Annual return 249,400.00
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Section 2 - Accounting Statements 2024/25 for
CURF & WIMBLINGTON COMBINED INTERNAL DRAINAGE BOARD

1. Balances brought | Total Dedanoos and reeanves af 1he Degning of e yew

forwad 176,499 137, 494' 25 1oCorsRd M 1o Bnanciw reconds. Visue susl sgres &
e s na T Bo-r?dprw\omm
2. (+) Procept or Rates and 'Wm;thW(aManmdbm N
Lovies 123,937 137.130 rece e or recwvabie i Mw peer. Exclade any prasts
| ecered
3. (#) Total other womipts ’mmormwumnhuwm
18,690 154273 s procopt or resestevies recermd (Une 1), (nchude any
| DS receirich
A {-) St costs i WW«uﬁwmmmmMﬂ
0 Onld)mw)m MO oas Saknes and wages,
| eplopens W conasions, employens 2onsion
e .mﬂ'm graiatios and severanos payments,

B (-} Lown imensticgls | o TR Total eapendfen or peyments of cen el and exeresf
recwymnts 10,968 10,988 madle suning the year on She satharly’s borewings (f any),

6. {-)Ab gbher peymenis | Tolsd expandive OF D3yMONTS 39 NEOT0d Iv e cash-

170,644 198,509 took Msa sta? costs (o 4) and koan inorosstapial
"WMM°9

7. (=) Baanoes carmog Total bavavress anid ressrvis of e ared of e year. Must
forward 137,494 245400 o (16303) - (425485

8 Totst vole of coshond | T | Tho s of aN cusont and 0EpOSE DAtk G0COMNES, Cash
short lecm mwostmenrts | 225,934 269,341 hoiings and shaet form ywvesiments Sk 35 o 11 Mweh -

- | To agree with bark reconciliation.

9, Jom| Nead aesats ghs | T The vhom of € B ooty the mutborly ownis - if 8 mede
long taem investments 3,164,000 3,164,000 up of o it Exed ansels andd fong lemm hvesiments as af
and asses ! ]JVM

10. Totw borrowi-gs , The cutstamoeg coapal sokance s of 37 Maveh of o foans

i 42,198 31 %;lmmmnm (rciudng PALE).
[ 118, Disclosune note s Trust kinds The Councd, sy » dody coporie, acis a8 sole tusfee and
‘ Irchuding Chewrits bin) s reaponsidie for mansging Trusd Aunds or assels,
;LHAI;. Discosue Nots 1o Trust lunds Thee figures o e sccowafing sinlements sbove "
L (rchding charitabie) axpiade sny Tnad omurm 1

| certlly that tor the year ended 31 March 2025 the Accountng | | cordirm Inst Bese ACCouring SLaLAmMems were
Sslomaoms n tha Asvusl Govemancs ang Accountatuity approved by his authorty on this date:

Retum have boen proparad on aifher & receipts and paymanis
of Income and expendiure boss oliowing the gusdarce n
Cavernancs and Accouniabi ty for Sralier Auhcnties - a
Praciitoners’ Gusda to Propes Practices and prosed faidy reforarce
the Sinancind posttioe of 1hs authority B BRI MLI
Signed by Responsidle Financlal Officer before being
presented to the authority for approval

)N Signed by Crair of the meeling where the Accounting
Statementa wero aporoved
- 0bfesf2025
Annus Govemance and Accoumiatd ity Retum 2024/25 Form 3 Pago Scf &

Local Counciis, Internal Drainage Boards and other Smaker Authoriies®
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Provided by the Middle Level Commissioners Item No: 12

Meetine: CURF & WIMBLINGTON Subiect: FINANCE REPORT: LOOKING
& INTERNAL DRAINAGE BOARD Ject: FORWARD
Date: Thursday 13" May 2025 Officer . Andrew Wool/Sam Ablett
Responsible:
RECOMMENDATIONS

The Board is asked to:

A. Consider the Finance Officer’'s summary

B. Fees, remuneration and subscriptions

C. Review Contributions from Developers (Confidential papers)

D. Note the Precept to the Environment Agency

E. Review & Approve Rating Estimates for 2025/2026

F. Consider & approve the Agricultural Drainage Rates and Special Levy requirements
for 2025/2026

Finance Officer’s summary and key messages

As a result of the Storm Recovery Grants being received in 2024/25 (T1a £67,213 and T2a £52,529) the
General Fund sits at £134,652 which represents over a year in hand for expenditure.

The rate requirement has been determined to cover ‘business as usual’ expenditure and is a reduction
on the 2024/25 rate raised.

Included in the 2025/26 is £80,000 for the replacement of pump at Bensons Pumping Station. The cost
of this is to be funded through balances or a Public Works Loan (PWL) (£100,000 has already been
approved). An amount has been included in the budget to repay the PWL repayments or be used to
reinstate balances.

1.

1.

1.

1.

Fees, Renumerations and Subscriptions

1 Subscription to the Association of Drainage Authorities (ADA) will increase by 6.5%, from £724 to
£772 (+ vat) for 2025.

2 Consider Pump Attendant fees.
3 Consider annual letting of herbage fees for 2026:
The present lettings are:-
i) Narrow Drove, Green Drove (from Narrow Drove to the South Bank) and South Bank (from
the Commissioners’ Pumping Station to Block Fen Drove) to Mr Robin Gowler for £10 per

annum.

ii) North Bank (from Boots Bridge to the Commissioners’ Pumping Station) to M F Martin
Limited for £5 per annum.
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2.1

2.2

4.1

4.2

5.1

5.2

Precept to the Environment Agency
Internal Drainage Boards are required to pay a Precept (IDB Precept) to the Environment Agency for
their expenses managing water passing into main rivers. Predominantly, the Precept funds additional

maintenance downstream of and/or benefitting IDB districts.

The Anglian (Great Ouse) Regional Flood & Coastal Committee (RFCC) determined that the Precept
will increase by 2% for 2025.

The precept for 2024 was £10,951.63.
Contributions from Developers - Confidential papers
Estimates for 2025/26
The estimated budget for 2025/26 is shown in Appendix 1.

The Board are reminded that it is standard practice to budget for an average year in terms of rainfall
and associated pumping requirements.

Rate Requirements for 2025/26

Appendix 2 details the rate requirement that needs to be set and approved by the Board in order to
raise sufficient rate and special levy income to cover the budget estimate.

Board Members are welcome to propose alternative rate requirements and invite these for
consideration by the Board along with their supporting rationale and proposed mechanism for
catering within the budget estimate and/or the Board’s investment strategy.

Author Name: Andrew Wool/Sam Ablett
Role: Responsible Officer/Assistant Treasurer

Enclosure 1 Contributions from Developers (CONFIDENTIAL PAPERS)

Appendix 1 Estimates for 2025/26
Appendix 2 Rate Requirements for 2025/26
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11

Insurances

Repairs and renewals

Fuel (electricity)

District labour

Drainworks (including Environmental

measures)

Administration charge, Health and
Safety contract, Audit fee, printing,
stationery, advertising, Association of
Drainage subscriptions etc
Environment Agency - Precept

Improvement works

Asset Replacement Fund
Public Works Loan Repayment - 1

Public Works Loan Repayment - 2
Reinstatement of balances

LESS Deposit Accounts interest etc

CURF AND WIMBLINGTON COMBINED INTERNAL DRAINAGE BOARD

BUDGET - 2025/2026

Approved Actual to Proposed
2024/2025 31/03/2025 2025/2026
£ £ £
4,000 3,163 3,400 *
9,500 7,983 10,000
43,750 40,055 © 36,750 ©
6,800 6,661 7,000
29,750 30,420 ° 32,250 F
14,550 16,139 15,945
10,952 10,952 11,171
250,000 82,529 F 80,000 ©
0 0 0
10,988 10,988 10,988
13,000 10,254 "
25,772 0 -
419,062 208,889 217,758
281,932 152,455 ' 88,939 '
137,130 56,434 128,819
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A-

B -

C-

G-

H -

Remarks:

Includes estimate for increased premiums

Includes cost from 2023/2024 of £5,700

Provision based on average usage and

estimate for increasein rates from October 2025

Includes Flailmowing

Includes engineers (drain maintenance) items

Finchams PS - Repairs to Control Panel

Stonea Fen PS - Weedcreen Cleaner Overhaul
Wimblington Common PS - Weedcreen Cleaner Overhaul
Wimblington Common PS - Pumps & Channel Work

Pump replacement - Bensons P/S

Provision for loan repayment - additional in year
funding - £80,000 repayable over 10 years

Includes:
Full Highland Water Claims Receipt
Storm Recovery Grant Tla

Storm Recovery Grant T2a

Includes:
Full Highland Water Claims Receipt
Use of Balances/PWL

APPENDIX 1

7,536

27,330

842

49,661
31,757
269

82,529

80,000

31,468
67,213

52,529

151,210

7,924
80,000



APPENDIX 2
Curf & Wimblington Combined Internal Drainage Board

Rate and levy requirements

UNDER SECTION 37 OF THE LAND DRAINAGE ACT 1991, THE APPROPRIATE PROPORTIONS IN WHICH THE NET
EXPENDITURE OF THE BOARD MUST BE BORNE FOR 2025/2026 IS:-

a) Proportion to be borne by the Agricultural Sector - 89.70%
b) Proportion to be borne by Special levy issued to Fenland District Council — 10.30%.
The product of a rate of 1p in the £ on Agricultural land and buildings is £3,728.

In 2025/2026 a rate of 1p together with corresponding Special levy would raise £4,155.

Revenue cash balance in hand on 315 March 2025 - £134,651.

The estimated net expenditure for the Boards Revenue and Capital Programmes in 2025/2026, without
raising additional funds for future improvement schemes is £128,819, is equivalent to:-

a) a rate in the £ on Agricultural land and buildings of 31.00p and
b)  aSpecial Levy on Fenland District Council of £12,369.
c) a Contribution from Middle Level Commissioners in respect of Byall Fen of £6,093.
IN 2024/2025 A RATE OF 33.00P IN THE £ WAS RAISED TOGETHER WITH A SPECIAL LEVY OF £13,168 ON

FENLAND DISTRICT COUNCIL AND A CONTRIBUTION FROM MIDDLE LEVEL COMMISSIONERS OF £6,486 IN
RESPECT OF BYALL FEN.

P BURROWS,

Clerk to the Board

April 2025
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Provided by the Middle Level Commissioners Item No: 13

. CURF & WIMBLINGTON .
Meeting: COMBINED IDB Subject: MIDDLE LEVEL IDB CHANGE
Date: Tuesday 13t May 2025 Officer Paul Burrows
Responsible: On behalf of the working group

RECOMMENDATIONS

The Board is asked to:

A. Have an open and objective discussion about their health, their fitness for the future and
their reliance and interdependency with the health of all other IDBs within the Middle
Level and the Middle Level Commissioners.

B. Respond to the questions posed to inform the approach to detailed design.

C. Gauge the degree of support for taking control of change proactively locally.

D. Provide a £300 contribution towards the costs of developing the detailed design.

11

1.2

1.3

1.4

1.5

2.1

Recap

As previously reported to the MLC Board and IDBs administered by the MLC, on 15" February 2024
the Chairs, Vice Chairs and Board Members who sit on more than one IDB within the Middle Level
(and those outside the catchment that we administer) had been invited to an informal session in
Ramsey to share thoughts about the future IDB governance landscape within the Middle Level and
whether action was needed to ensure this was resilient for the future. The consensus from those
who attended was that we needed to act and a small working group has been identified to draft an
initial case for change.

The working group met on 5" September 2024 and were joined by Innes Thomson, ADA Chief
Executive. The group used the ‘Geoff Beel’ vision from 2009 as a starting point to discuss the primary
drivers for change and the key concerns that any proposed new model would need to take account
of. A summary note from the meeting was issued on 9" September 2024.

The Middle Level Board of the Middle Level Commissioners, recognising their leadership, convening
and facilitating role, as well as their interest in the governance and operational health of IDBs within
their catchment, approved £10k of seed funding used to commission an outline design report.
Gradeas Consulting Limited was engaged to undertake this work.

The working group met on 16" January 2025 to review the draft report and agree the approach to
crucial engagement with IDBs that is essential in moving forward with the work into a detailed design
phase.

The outline design report has been made available to IDB Chairman and Board Members to be read
in conjunction with this paper.

Case for Change — Key Messages

There are a variety of factors that contribute to the view that the current IDB governance model
within the Middle Level is not sufficiently robust for future generations, with an increasing number
of IDBs being in poor financial and membership health today.
a) Changes in agriculture and land-ownership, with fewer family farms reducing the scale of
hands-on active IDB membership, along with a general aging demographic.
b) Degradation of pumping stations the majority of which are at the end of their reliable life,
with insufficient funds and complex governance arrangements stifling proactive and efficient
investment.
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2.2

2.3

2.4

3.1

3.2

33

c) A steady increase in legislative and statutory responsibilities, along with increased societal
and government expectations of IDBs meaning the resources and costs associated with these
overheads have become a sizeable proportion of overall expenditure, particularly for smaller
IDBs. This is set to increase further.

d) Increasing operational pressures as climate change accelerates and IDBs have to adapt to
dealing with extremes of drought and high, intense rainfall, whilst being highly vulnerable to
energy costs.

e) The inherent financial dependence upon eligibility, availability and leverage of government
grant with responsible investment strategies being beyond the reach of many IDBs’ rate and
levy payer base.

Given the two-tier nature of water management within the Middle Level we collectively are only as
strong as the weakest link, so whilst an IDB may be or may consider themselves relatively fit for the
future, they ought to consider the landscape scale position.

Boards need to be mindful that the scale of change potentially needed in the Middle Level would be
beyond the ‘business as usual’ IDB amalgamations that are ongoing or have happened in recent
history and would therefore need significant resourcing to enact and implement. This would need to
be programmed and resourced with the Environment Agency and Defra. Even with dedicated and
bespoke drive, realistically any change we stimulate now would take a 5-15 year period to come to
fruition. The problem ought not to be left to the next generation to fix.

The five key messages the working group would encourage the Board to consider are:

1. The need to future-proof —thinking about the next two generations of farmer, land manager
and beneficiary.

2. The ambition to retain local control — the increasing risk of change being designed and
directed nationally.

3. Our collective ability to inform and influence locally, regionally and nationally to strengthen
our negotiating position to lever investment and policy change, as well as deliver efficiently
and effectively to avoid higher future costs.

4. The changing representation within IDB membership given changes in land-use,
development and water level management.

5. The need for a more cost-effective delivery model with overhead costs proportionate to
expenditure.

Outline Design — Questions for IDBs and individual Board Members

The approach taken to the outline design has been an objective, analytical one driven by readily
available date. Collectively we need to add the operational view and Middle Level knowledge to
focus and scope the next stage of detailed design.

Having reviewed the draft outline design report the working group debated the outline options and
despite a range of differing views, they suggest that:

a) The option of one or two IDBs is not progressed to detailed design as it was felt that this
would create an entity that is too big and would arguably be as cumbersome to govern and
service as the existing model. There is little appetite for becoming the largest IDB in the
country.

b) Options for five or six IDBs are not developed, supporting the view and rationale presented
within the report (Section 7).

c) Options for three and four IDBs are progressed to detailed design.

Alongside seeking the views of IDBs via this paper the working group suggested that an online form
be made available for individual Board Members to also submit their views and that in parallel to
this engagement we write to the following seeking their view and steer:

a) Local Authorities, including Lead Local Flood Authorities (LLFASs)

b) Environment Agency
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¢) Anglian (Great Ouse) Regional Flood & Coastal Committee (RFCC)
d) Association of Drainage Authorities (ADA)

e) Defra

3.4 Questions for IDBs to consider and feedback via the Chairman to the MLC Chief Executive by close
on Friday 4™ July 2025.

Ql On a scale of 1-10, do you consider that there is a need for change?

1 =don’t see a need to change to 10 = radical reform is long overdue.
Q2 What are your hopes and fears for the future and within any new model?
Q3 Do you consider that your IDB is fit for the future?

Yes or No — Please explain your answer.

Q4 What are the current strengths of your IDB that you wish to see retained within any new model
and what are the weaknesses you wish to see mitigated?

Q5 Do you agree that the options of one, two, five and six IDBs are not progressed to detailed design?
Yes or No — Please explain your rationale if you disagree.

Q6 Which options to you feel warrant progressing to detailed design, or have you an alternative
suggestion?

Q7 Do you have a preferred option from within the outline design options of three and four IDBs? Yes
or No - If yes, which option and explain why.

Q8 The report references a number of considerations that could be considered further within detailed
design eg specific boundaries, differential rates, ringfencing accrued budgets, operational districts,
employee and the service delivery model. Which of these is most important to you and why? Have
you any specific issues or observations you would like to be assessed?

Q9 Are you supportive of any change being designed and led locally and what role would you like to
play within this?

Q10 Have you any other feedback or issues that you feel have not been considered within the work so
far?

4, Next steps and potential timescales

4.1 The aim is for feedback to be consolidated over summer and reviewed by the working group in
September 2025.

4.2 If human and financial resources are available and the feedback corroborates the need to act, the

detailed design will then be scoped and commissioned with the ambition to present the results and
seek IDB approval to a preferred option at their 2026 meetings.

Author Name: Paul Burrows
Role:
Chief Executive, Middle Level Commissioners

Working group members:
Mick Mottram, Michael Dale, Emma Alterton, Sam Johnson, David Boyce, Jonathan Brown, Hugh
Whittome, Marc Heading, Richard Price, Paul Burrows (plus other MLC staff inputs)
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