SAWTRY INTERNAL DRAINAGE BOARD

At a Meeting of the Sawtry Internal Drainage Board
held at the Admiral Wells Inn, Holme on Wednesday 5% June 2024

PRESENT
S Custance (Chairman) S Parsley Esq
D Elmore Esq S Raby Esq
A Darby Esq A Lenson Esq
P Custance Esq S Bywater Esq
R Martin Esq

Mr Robert Hill (representing the Clerk to the Board) was in attendance.
Hannah Darby attended as a member of the public.

Karen Sanderson (Sawtry Parish Council) attended part of the meeting.

Apologies for absence

Apology for absence was received from Ms K Smith.

B.1315 Declarations of Interest

The Clerk reminded Members of the importance of declaring an interest in any matter included in today’s
agenda that involved or was likely to affect any individual on the Board.

Messers A Lensen and S Raby declared interests (as Members of the Middle Level Board) in payments
to and any matters concerning the Middle Level Commissioners.

Messrs A Lensen and Mr A Darby declared interests in any matters concerning and payments in
relation to pumping station attendants (AgReserves and T E Darby & Son respectively).

Mr S Raby declared an interest in matters concerning payments and drain maintenance works within
the district (H Raby & Son).

The Chairman declared an interest in the payment made to himself for the retirement gift for the
District Officer.

B.1316 Confirmation of Minutes

RESOLVED

That the Minutes of the Meeting of the Board held on the 21t June 2023 are recorded correctly and
that they be confirmed and signed.



B.1317 Matters Arising

a)

b)

The Chairman reported that the proposals by the Parish Council to place a bench on the Board’s land
holding would fall into phase Il works of the proposal and was therefore not relevant to this meeting.

The Chairman reported that Katy Smith was not in attendance and there was therefore no
report/update available.

RESOLVED

c)

The Clerk to write to Natural England to request that representatives attend the meetings of the
Board to update them on the progress of the project.

Mr A Darby referred to issues raised at last year’s meeting concerning problems getting a tractor to
the pumping station to drive the pump from a pto and reported that this would be the same problem
at Sawtry Roughs Pumping Station. Members discussed if a few loads of spoil would alleviate the
problem. Mr Lensen consider the Board needed a proper contingency plan in the event of the loss of
mains power and although the pumps would run direct from a pto, this option required getting a
tractor to and standing it correctly and safely at the pumping stations.

Members considered that it may be possible to level access to the pumping stations but would also
like additional advice on other options.

RESOLVED

That the Middle Level Assistant Operations Engineer and the Mechanical & Electrical Engineer be
requested to inspect the pumping stations to offer advice and proposals to level the access and
ground at the stations to safely accommodate tractors to be used to drive the pumps in the event
of a power failure.

B.1318 Constitution & Membership

Viz:
Provided by the Middle Level Commissioners Item No: 4
Meeting: SAWTRY IDB Subject: CONSTITUTION & MEMBERSHIP
Date: Wednesday 5% June 2024 Officer . Polly Tombleson
Responsible:

RECOMMENDATIONS
The Board is asked to:

A. Note the current status of its membership and the role they each play as members
serving the interests of the Board.

B. Review attendance records and identify any resolutions as necessary.

C. Determine whether there are composition changes and/or amalgamations it wishes to
progress.
Reinforce the need for members to view all five ‘Good Governance’ videos.

E. Identify any topic areas for additional training, as well as any inspection/site visit
requirements.




1. Current status

1.1 The table below outline the current composition of the Board and the quorum as detailed in the
standing orders.

Elected Members Appointed Members Total Members Quorum
Composition 8 N/A
Actual 8 2 HDC 10 7

Vacancies 0 0
1.2 The table below details the current elected members of the Board
No | Name Status (one of four categories) Commentary
1 Anthony Darby Ratepayer
2 Philip Custance Nominee of ratepayer ( H & D Custance Ltd)
3 Stephen Parsley Ratepayer
4 Samuel Raby Ratepayer
5 Andrew Lensen Nominee of Ratepayer (AG Reserves)
6 Stephen Custance Ratepayer Chair
7 David EImore Ratepayer Vice-Chair
8 Katy Smith Nominee of Ratepayer (Natural England)
1.3 The table below details the current appointed members of the Board.

14 Special levy paying District Councils appoint members to Boards and their role is to be part of the
Board representing all the non-agricultural interests within the Board’s district. The Council must
consider appointing members who have relevant knowledge or experience that is relevant to the
Board and its district.

1.5 Appointed members do not need to be councillors or employees of the Council, therefore can
represent wider relevant interests within the district, eg major infrastructure, commerce,
community groups, environmental interests.

No | Name Appointing Council Commentary (one of three
categories)

1 Simon Bywater HDC Councillor

2 Ross Martin HDC Councillor

1.6 All Members are reminded that have equal status to each-other around the Board table and are
here to serve the interests of the Board.

2. Attendance

2.1 The table below outlines the attendance record for the last four meetings of the Board.

Elected Members

No Name 21/6/2023 29/6/2022 16/6/2021 3/6/2020
1 Anthony Darby Present Present Present Present
2 Philip Custance Present N/A N/A N/A

3 Stephen Parsley Present Present Present N/A

4 Samuel Raby Present Present Present Present
5 Andrew Lensen Present Apologies Present Present
6 Stephen Custance Present Present Present Present
7 David Elmore Present Present Present Present
8 Katy Smith Apologies Apologies Apologies




Attendance at Chairs Meetings

No Name 6/10/2023 13/12/2022 12/4/2022 2/11/2021

1 Stephen Custance Present Present

Appointed Members (current and previous)

No Name (Council) 21/6/2023 29/6/2022 16/6/2021 3/6/2020
Simon Bywater (HDC) Present Present Present Present
Ross Martin (HDC) Apologies Apologies

3. Elections, vacancies & appointments

The next election is 2025.

4. Composition and amalgamations

4.1 The Board is encouraged to continually monitor and review its membership, financial and climate
resilience, along with assessing its influence locally, regionally and nationally. These are all factors
that may lead the Board to consider changing its composition and/or amalgamation with (an)other
Board(s).

4.2 Amalgamations and composition changes are not swift processes and can take a number of years.
They require planning and additional/specialist resourcing by the MLC as your clerk, Environment
Agency and Defra. Therefore, the Board is encouraged to think ahead five to ten years in its
decision making, thinking about the next generation.

5. Training

5.1 All Members are asked to digest the Good Governance Guide for Internal Drainage Boards
published by the Association of Drainage Authorities and view the five accompanying videos
intended to bring the guide to life. They are available via https://middlelevel.gov.uk/about/idb-

governance/

5.2 To date 0 of 10 Board Members have reported viewing all five videos.
To date 4 of 10 Board Members have reported viewing 2 of the 5 videos.

53 Members are asked to identify any topics areas they would value further training on as well as any
site inspections that would help them undertake their role on the Board more effectively.

5.4 Member training is reported to Defra as part of the annual IDB1 return.

Author Name: Polly Tombleson
Role: Senior Business Support Officer

Mr Hill reported that during Paul Burrows’ 18 months in his role as Clerk to the Boards, he had attended a
number of meetings and taken stock of the way in which the Middle Level Commissioners were supporting
Boards with the right paperwork to ensure they were providing clarity and consistency across Boards. He
advised that with this in mind Mr Burrows considered the agendas needed a refresh to assist Members


https://middlelevel.gov.uk/about/idb-governance/
https://middlelevel.gov.uk/about/idb-governance/

with the flow and make it easier for minutes of the meetings to be prepared to a better standard and in a
timely manner.

He advised that Mr Burrows, having attended several Board meetings during the past year, it was evident
that some Boards did not have as good attendance as others and were struggling in term of membership
and governance, including one Board having to escalate viability concerns to Defra. He added that the
purpose of this agenda item was to assist in reporting this information to Defra in order to bring greater
clarity around the strength of Boards in terms of membership. It was Mr Burrow’s intention that those
Boards that were struggling it may trigger conversations around whether they needed to consider
amalgamating with neighbouring Boards.

Mr Hill also outlined how Mr Burrows had invited all Chairs, Vice Chairs and Board Members who sit on
more than one IDB within the Middle Level to an informal session recently to share thoughts about the
future IDB governance landscape within the Middle Level and whether action was needed to ensure this
was resilient for the future. He added that a small group was identified to draft an initial case for change
and that this would be shared when ready for wider inputs and views.

Training
RESOLVED

That the training link be re-sent to all members.

B.1319 Clerks Report
Viz:

Provided by the Middle Level Commissioners Item No: 5

Meeting: SAWTRY IDB Subject: CLERK’S REPORT

Date: Wednesday 5" May 2024 Officer . Paul Burrows
Responsible:

RECOMMENDATIONS
The Board is asked to:

A. Note the content of the report and feedback on items as appropriate.

B. Support the proposed approach to determining the next electricity contract.

C. Indetermining their valuations for insurance purposes, recognise the limitations
associated with their current valuations and the risks they hold of being underinsured.

D. Boards are asked to note the banking overview and that unless there is collective
approval, they will not be maximising their interest on available balances.

1. MLC Services available for IDBs

1.1 There has been significant incremental change over the last 10-20 years in terms of IDB governance
standards, financial requirements, health & safety, environmental legislation and capital works
delivery, along with a significant increase in the scale and nature of planning and partnership work.

1.2 However, what limited agreements and fee arrangements there are in place with IDBs about the
MLC Services offered and received pre-date much of this evolution and as such there is significant
ambiguity.

1.3 As an example of this, the current ‘Clerkship agreements’ with Boards was agreed in 2014 however
there are many services provided by the MLC that all parties would consider as core ‘clerkship’
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services that are not specified within the current agreement, including managing elections,
arranging meeting, taking minutes, reviewing policies and publications.

The scale and nature of change ahead of us may well be more significant than that which has been
experienced in the last decade. The services provided by the MLC to local IDBs require a review and
refresh such that they become fit for the future.

The intent is to develop a service catalogue over the next 12-18 months that will clarify the full
range of services that are offered by MLC staff, along with associated terms and conditions and fee
arrangements.

Boards will be offered opportunity to engage in the development of the catalogue, such that if
there are capacity and capability gaps between the services Boards want and what capacity and
capability MLC staffing has to deliver, then the MLC Board can consider if and how they address
this within a final service offer.

The IDB governance future within the Middle Level of the Fens

At the MLC and IDB Chairs session on 6™ October 2023, Paul Burrows shared the observations from
his first suite of IDB meetings and outlined the viability concerns of Conington & Holme IDB that
have been escalated to Defra. Observations include that some Boards:

struggle for membership and attendance.

want to amalgamate but with no one willing to amalgamate with

have with no clear succession for critical roles

are underwritten by the hands-on inputs of a few (with costs not always passed on within
rates)

where there’s limited involvement from all members around the table

with limited financial reserves

with aging assets and limited capital reserves

will potentially struggle to afford to deliver their ever-increasing statutory duties, powers &
governance standards

Pwhpe
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The Chairs explored the following question;
Beneath the surface, how healthy is your Board today, for tomorrow and for the next generation?
*  What worries you?

* Do we have a good picture of the relative strengths and weaknesses of our Boards?
* How do we ensure risks and issues are tackled proactively?
* How can we better share success, learning and support across Boards?

The intent is to develop a suite of ‘Key Health Indicators’ (KHIs) and comparison metrics for the
Middle Level Commissioners and administered IDBs. These will help Boards better understand and
proactively address their key risks and understand their relative health. KHIs will also help the
Middle Level Commissioners assure and focus their service provision for IDBs.

The picture created will provide an evidence base to inform a business case for change in terms of
the IDB landscape within the Middle Level, as the Chairs reflected back to work undertaken by
Geoff Beal a number of years ago. Chairs were supportive of the need to develop future options,
assess costs:benefits and identify a preferred option proactively locally, rather than risk a national
instruction to change. Any business case for change will need to be properly planned and



2.5

2.6

3.1

3.2

3.3

3.4

3.5

3.6

4.1

4.2

43

resourced, with considerable engagement included within any scope. This will need to be scoped in
due course.

On 15" February 2024 the Chairs, Vice Chairs and Board Members who sit on more than one IDB
within the Middle Level (and those outside the catchment that we administer) had been invited to
an informal session in Ramsey to share thoughts about the future IDB governance landscape within
the Middle Level and whether action was needed to ensure this was resilient for the future.

The was consensus from those who attended that we needed to act and a small group has been
identified to draft an initial case for change. This will be shared when ready for wider inputs and
views.

Association of Drainage Authorities - Summary

ADA continues to work effectively on behalf of IDBs and following their role in influencing the
additional payments to Councils to help off-set the energy cost impacts on special levies, they have
been in negotiation with Defra to secure the Lowland Agricultural Peat Small Infrastructure Pilot
(LAPSIP) fund for IDBs. This marks a considerable departure with a new role within government
funding administration.

Flood & Water Live retuned to the ADA calendar and was held in Lincolnshire during July 2023 and
the annual conference returns to the Institution of Civil Engineers on 21 November 2023 with a
different approach to the day. The AGM aspects has now taken place virtually, so the morning is
focussed on stalls and networking, then a buffet lunch ahead of conference session with keynote
attendees.

In February 2024, ADA hosted their second Environment Day, held at Park Farm, Thorney. Sofi
Lloyd presented jointly with Robin Price of Anglian Water on the topic of IDB and water quality.

At the AGM it was confirmed that there would be 6.5% increase in fees for 2024/25 with and in
principle same increase for the following two years.

Locally, Marc Heading continues to Chair the Great Ouse branch and the clerking role of the branch
is being transferred from the Middle Level Commissioners to Phil Camamile at the Water
Management Alliance on behalf of the Bedford Group of Drainage Boards. John Heading’s term as
the Gt Ouse branch’s Director on the ADA Board ended in June with a replacement still to be
confirmed.

IDBs locally continue to fund an ADA Directorship place on the Board of Water Resources East. With
his retirement from the Middle Level Commissioners, David Thomas vacated this role and has been
replaced by Giles Bloomfield of the Water Management Alliance.

Fens 2100+

The Environment Agency launched Fens 2100+ with an introductory session for IDB representatives
in June 2023. This programme of activity is crucial in informing the medium to long term flood
management decision making across the whole Fens as well as framing and driving more tactical
and short-term investments.

The governance for the programme is currently being finalised. Paul Burrows will Chair the ‘Asset
Managers Steering Group’ and through this have a seat on the Programme Board.

Projects in Fens 2100+
Fens-wide investment framework
=  Give the justification to taking a catchment-scale investment approach.
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= Explains how the asset managers (and wider partners) will work together across the
landscape to determine what investment is needed when.

= |n contract with suppliers and scope agreed.

= Underpinning evidence being developed along with communications and engagement
plan.

Catchment-scale asset investment plans
= Applies the framework set out above to each catchment to determine the likely
investment requirements over the next 30 years.
=  Confirms the immediate (2027-2023) asset (and other) investment requirements across
each catchment.
= Planning to scope and get suppliers on board in 2024

Catchment-baseline reports
=  Provides an overview of each catchment and the current FCRM operational situation and
current and future flood risk.
=  Explains future asset investment funding challenges.
=  Currently scoping contracts with suppliers, aiming to contract in early 2024.

Electricity and Insurance

The contract for the Middle Level Commissioners and our administrated IDBs’ electricity portfolio
ends in September 2024. We have been impressed by the brokers of our current service (Green
Energy Advice Bureau) however we and the brokers have complaints logged about the standard of
service provide by our suppliers Corona Energy.

Complaints have been escalated to Corona’s Managing Director with the request to release us from
our contract with them at no penalty. This has resulted in a great impetus in terms of rectifying the
issues, but at the time of writing the situation is far from perfect.

The additional time this has taken our Assistant Treasurer has been significant and the scale of
pumping has compounded the issue. This has meant developing a plan for our next contract is
behind where we’d like to be and will need due focus over the coming months, bringing together a
small group of IDB Chairs to review options and ultimately decide on the next contract
arrangements.

OFGEM’s new approach to regulation has had an unexpected and considerable impact upon the
standing charges within our electricity portfolio. Unless the regulations change this level of
standing charge is now baked into future bills regardless of our supplier.

We have flagged the impact this issue will have on Highland Water Claims with the Environment
Agency.

We responded to OFGEMs review of Standing Charges and also escalated the issues and our
response with local MPs. However, it was the interest of BBC Countryfile who saw a MLC ‘tweet’
about the issue, that triggered OFGEM to reach out directly to ADA and we joined a session with
their policy leads to discuss the issue.

From this and following BBC Countryfile, we understand there to be a recognition that our sector
has been unfairly and unintentionally impacted and there’s a commitment to review and address.

To clarify questions raised by Members and IDBs in response to our 2023/24 insurance renewal and
personal accident cover for members over 80 years old.
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With the current insurer, the age limit is 75 years of age to benefit from all the personal accident

cover:

e Death - £100,000

e Permanent total disability - £100,000

e Permanent Disabling Injuries - £100,000

e Temporary Total Disablement — Weekly amount £200 for 104 weeks (Deferment period 34
weeks)

o Temporary Partial Disablement — Weekly amount £100 for 104 weeks (Deferment period 34
weeks)

The benefits, as above, will apply to persons above the age of 75 years with the exception of the
temporary weekly benefits. This in no way affects the liability cover of the Board, as with all
employees & board members, if they are injured as a result of the Board’s negligence, then a claim
can be considered by them under the main AXA liability insurance.

In previous years, the personal accident cover only applied to persons up to 75 years of age. For
2023-2024 we requested the policy be extended to persons over 80 years of age. Although we were
unable to do this for all benefits, we were able to increase the age for the benefits as mentioned
above. The personal accident cover has only been in place since 2017/2018 as it is part of the AXA
insurance policy. It was not included in any of the previous insurers’ policies.

Over the last round of board meetings a number of IDBs have asked for re-assessments of their
pumping stations for insurance purposes. Having taken stock on these requests, this is not a service
we are currently able to offer at the Middle Level Commissioners without procuring what would
likely be considerable supplier experience that would then be an additional cost to Boards.

Appendix 1 explains the rationale with the recommendation that Boards, in determining their
valuations for insurance purposes, recognise the limitations associated with their current
valuations and the risks they hold of being underinsured.

Banking

As has previously been reported, due to regulatory changes from our bankers, the type of accounts
held by all authorities had changed. The current arrangements within our delegations from all the
Boards we administer are that we have free banking in return for a non-interest-bearing current
account and an interest-bearing Business Premium account within which higher interest could be
gained on ‘surplus’ balances by putting them on deposit for fixed periods. The minimum balance for
the Business Premium account is £100,000 and higher rates of interest are available for higher
deposit amounts and longer periods of investments.

For the larger Boards with >£100,000 available, the Treasurer actively transfers funding between
accounts and monitors the situation monthly, balancing the need to have funds available for
outgoings versus the ability to maximise income. This is relatively resource intensive.

Following discussion on maximising banking interest at some IDB meetings last year, consideration
had been given to Boards ‘pooling’ deposit funds into a single Business Premium account to enable
all Boards to access better rates of interest on balances. To allow this, Boards balances would have
to be transferred into a single named account from which the deposit investments would be made.

In order to gauge views on this outline proposal, it has been raised at IDB meetings over the winter
period, at which reservations were raised by all Boards. There were reservations about ‘investing’
Board balances through a third-party name (another IDB) and the possible security of balances
under these circumstances.
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Given that none of the Boards approached approved to proceed along these lines and under these
circumstances we will not be actively developing or promoting this option further unless being
directly requested to by all Boards.

With regards to balance security above the FCA Compensation limit, consideration could be given
to opening an account with National Savings and Investments where balances are fully backed by
the Government. However, to operate these accounts would need to be an online account with
mandated authority given to a single person as ‘administrator.” As this delegation was an area of
concern raised with regards to deposit balance investments, this has not been pursued and is left
for the future consideration and instruction.

Boards are asked to note that they will therefore not be maximising their potential interest
individually and collectively.

Rating

On 7" September 2023 we were advised that South Holland IDB and the Water Management
Alliance will no longer be supporting DRS operating on local area networks after 31 March 2025.
This rating and election management software has been in place for 25 years. DRS is owned by
South Holland IDB and was originally developed by this Board around the year 2000, primarily for
its own use.

Since that time, most other IDBs have decided to use DRS under licence and it is therefore their
view today that the next rating system should be controlled and developed by ADA, for use by its
IDB membership should they want to, given that all but 3 IDBs and 1 DDC in England and Wales now
use DRS. ADA have confirmed that they are in positive discussions on this matter.

This presents a significant risk to the Middle Level Commissioners as well as to the clerking service
we provide to our administered IDBs which all rely on this system. However, it also presents an
opportunity for an improved system as we are currently unable to efficiently and optimally use the
full capabilities of the system, as it doesn’t cater well for dual rated areas and penalties. We have
asked to be part of any team scoping any future system and/or system support.

ADA has recently concluded that the Association is not best placed to drive the design or own or
manage any DRS future software as they do not have the experience or knowledge to do that. We
can, however, very much help administratively support an active working group and we will be
setting up a meeting in Spring/Summer 2024 to seek volunteers for this working group.

Lowland Agricultural Peat

Led by Robert Caudwell, the Lowland Agricultural Task Force’s report was published by Defra in
June 2023. The report has a strong focus on the role Internal Drainage Boards could play in
supporting and enabling landowners and land-managers. In particular, recommendation three
includes:

e Government assessing the legal implications of asking responsible bodies to raise water

levels in the interests of preserving peat soil carbon.

e Government considers giving IDBs new powers.
The Government’s response to the Caudwell report recommendation three:
Recommendation 3: Legal protection and powers for managing water for carbon

We agree with recommendation 3 that authorities responsible for water management must have
the legal protection and powers to manage water differently to play their part in peat preservation.
We will undertake an assessment of the legal implications of asking responsible authorities to raise
water levels in the interests of preserving peat soil carbon as we implement the Plan for Water
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action to streamline our water policy and legal framework. This will inform relevant new powers and
any required legislation.

Fenland SOIL is a not-for-profit members organisation that aims to inform and develop ‘whole farm’
land use policies, aimed at achieving climate change mitigation and biodiversity enhancement in the
Fens, and to help establish an agreed set of numbers for GHG emissions for deep, shallow and
wasted peat soils. They have a small, dedicated team with farmers at its core to tackle climate
issues relating to agriculture and peat in the Fens. They have recently undertaken opportunity
mapping assessments across Manea & Welney district and have just started similar covering Upwell
district.

Fenland SOIL currently offer Growers/Farmers and Corporate Membership and are keen to develop
an affordable membership offer for IDB Groups. We are working with them to agree a Middle Level
Commissioners and administered IDB group membership. Not only is this important to help Boards
with their environmental enhancement duties, but it will be crucial if we are to maximise future
funding and partnership working opportunities.

MLC Staffing

Lorna McShane, Assistant Clerk/Solicitor, left the organisation in March 2024 and we have
successfully recruited Ruth Martin to a new role of Lead Clerk. Ruth starts in April 2024. Ruth brings
survey, assets, drainage and engineering experience from her time with Breheny contractors,
Anglian Water and Haskoning. Since 2008, she has had leadership roles focussed on property,
estates and facilities management and joins us from a charity where she leads the facilities
management for 48 leased properties across East Anglia.

This role marks an adjustment for us all, for the Commissioners and for our services to IDBs in that
we no longer have in-house legal qualified expertise. Ruth will have a key role in pooling and using
the knowledge and experience we have within the office and within our networks, whilst learning
and developing her own knowledge. The intent is to develop and drive a clearer suite of Legal and
Estates work packages, using external suppliers where appropriate in a more considered and
structured manner.

Sofi Lloyd our Environment Officer has been promoted into a new role of Ecology & Environmental
Services Manager. The Environment Act 2021 was a game-changer for IDBs and our journey
towards enhancing the environment as part of our delivering our wide range of services now comes
with greater expectations, greater responsibilities, greater scrutiny, greater risk and a necessity to
work in partnership and collaboration with an increasing variety of groups and organisations. There
is also now the opportunity we need to unlock to use our land, assets, operations and waterways to
enable the biodiversity net gain responsibilities of others and bring in some income. The MLC
Executive Committee recognised this and the need to scale up our ecological capacity and
capability. We will be looking to recruit to an Ecologist/Environment Officer role reporting to Sofi in
due course as part of the suite of new roles needed to enable the delivery of the increased MLC
and IDB capital programme.

One of the other new roles needed to enable increased capital delivery is within our M&E team and
we welcomed Richard Wilmer to the organisation in February 2024.

Author Name: Paul Burrows
Role: Clerk



Appendix 1

&."‘%
,g_ :‘1 middle level

'a:\-.-':“ # | commissioners
Wy

MLC Services for IDBs

Pumping Station Insurance Valuations

fary of our administered Internal Drainage Boards have asked for a re-assessment of the
replacement costs of their pumping stations to ensure they bave adeguate insurance cover,

Within insurance cover this B called the ‘Declared Value' and includes fos:

Aeinstatement of building {eg station howse]

Replacernent of contents (eg pumps and associated MEE)

Professional fees (eg consultant and contractor costs)

= Debris rermoval {eg demalition of damaged station)

#  Cogsts to comply with new ‘public authority requirements’ [eg eel regulations)

& & #

There are many fectors that influence the costs of replacement pumping stations with manmy not well
understood until business cases are in developrent. The last three replacement pumping stations
lacally all virtwally doubled in “value' from their initial flag within the Environment Agency’s capital
programme to business case stage, They are difficult to estimate, reguinng a range of engineering
capability and experience.

The existing insurance valuations across the pumping stations within our IDBs" portfolio are based on
an assessment a previous MLC PMEE Enginear undertook in 2015, He used his 40-years of experience
in the industry, including overseeing a suite of replacerment pumping stations, to make a judgement,
He used asset appraisals undertaken by a consultant to inform this, This would likely have been
sufficiently robust at that time.

since then, there have been occasional percentage uplifts from thic basaline and more recently each
Board has taken a wiew on whether or not to index link their valuations.

The delivery and economic landscape have changed immeasurably since 2015 and since the suite of
replacerments that informed the baselines used to inform current valuations, There are also a range
of new reguirernents and technalogy not catered for within the baselines.

#s such Boards need to be aware that the BMLE cannot provide reassurance that their ‘Declarad
Valuas' are appropriate and they need to recognise the risk that they are maore likely than not to be
under-insured, We accept na liability for the consequences of this in the event of a Board needing to
rivake a claim.

We do not currently have the capacity, capability and breadth of recent dalivery experience to re-
undertake assessments similar to those undertaken in 2015

It is unlikely that there is a supplicr who would undertake a bespoke assessment to determine a
valuation without this being a costly exercise for the IDE, alongside invaiced costs fram the ML 1o
explore this possibiliny.

We could work with a supplier to create a framework for valuations basad on complexity and then
assign each of our local pumping stations to a scoring within any framework. This would need all our
D8 1o suppart and there would be a shared cost to setting ug this frarmewark and approach,
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Ower the next 3-10 years thare will be a suite of pumping station refurbishrments and replacements
locally led by the MLE, 5o we will be better placed to undertake assessments in a similar manner to
those undertaken in 2005, These assessments would be billed toe Boards at the hourly rate for the
technical staff involeed.

middle level
COMMISSINETs
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Our recommendation 5 that Boards in determining thedir valuations for insurance purposes recognise
the limitations associated with their cerrent valuations and the risks they hold of being
underinsured,

Unlass they wish to invest 1o explore the ‘bespoke assessment’ or ‘framewark’ approach, then they
need to accept the risks in the medium term until we have sufficlent information, evidence and
experience to undartake switable assassmants.

Paul Burraws, Chisl Exscutive
Nicola Oldfield, Chief Enginaer

October 2023

Prowdly monoging moder ved n the fene wincr 186F
e maTefevel. pos ulk



Mr Hill referred to the current ‘Clerkship Agreements’ which were due a refresh to keep pace with the
changing IDB governance standards, financial requirements, health & safety, environmental legislation and
capital Works delivery and that the Clerk to the Boards would be fully assessing the services to IDBs over
the next 12-18 months to ensure that there is clarity on the full range of serviced offered, along with the
associated terms and conditions and fee arrangements.

Concerning the management of risk, Mr Hill reported that the Clerk to the Boards was looking to gain
greater clarity by bringing in Key Health Indicators, which would allow and assist Boards to assess their
strengths and weaknesses to help identify an manage risk. These are a key component of the Board’s new
risk management strategy.

Adding to the written report regarding Rating, Mr Hill added that it may be that Board’s will need to also
earmark and account for budget within rates to act as a contribution towards the development of any
replacement software system.

Banking

In response to Mr S Raby, Mr Hill reported on the changes to the Board’s banking arrangements and the
operation of the different accounts to enable the board to gain higher rates of interest on balances.

Staffing

In response to S Bywater Esq, Mr Hill outlined how legal services to the Board were covered previously with
the Middle Level having an in-house solicitor and how they would be covered now. He confirmed that
external legal services would not be engaged without a formal instruction from the Board to do so, which
allows the Board to then fully assess any risk involved.

Insurance

A Lensen Esq referred to the pump at Moat Farm requiring lowering in the near future and if this would be
covered in the event of an insurance claim.

In response to D Elmore Esq, Mr Hill reported that other Board’s had used various formulas to assess a
valuation and the Engineer was currently assessing average re-build costs for an IDB pumping station £5m.

S Bywater Esq reported that he had contacts within the insurance business and he would make enquiries to
see if he could identify somebody who would be suitably qualified to carry out valuations.

Mr Hill requested that if he was successful, could he advise the Middle Level Office.

In response to R Martin Esq, Mr Hill considered that it should be possible to have a method of valuation
with 1 — 2 years, hopefully for next years meeting.

A Lensen Esqg queried if the additional cost of pumping in the event of a major loss at a pumping station
could be covered by insurance and if Middle Level had given consideration to holding a temporary pump to
be used in the event of an IDB pumping station failure. In response, Mr Hill did not consider the additional
costs of working would be covered by insurance and agreed to take the comments back to the engineer.

RESOLVED

To increase the insured sums of the pumping stations to £1m per station and to index link this sum
and for further consideration be made at next year’s meeting.



B.1320 Environment Officers Report

Viz:
Provided by the Middle Level Commissioners Item No: 6
Meeting: SAWTRY INTERNAL DRAINAGE Subject: ENVIRONMENT OFFICER’S REPORT
BOARD
Date: 5™ June 2024 Officer Sofi Lioyd
Responsible:
RECOMMENDATIONS

The Board is asked to:
A. Identify who is best placed to be the Environmental Representative for the Board to help us to

define and agree the ongoing service provision.

B. Review their current BAP ahead of Env Officers’ visit

C. Ensure an Ecological Screening Report (ESR) is completed and submitted to Sofi well in advance of
any non-routine work

D. Note and comply with the provided flail mowing, badger, water vole and weed screen guidance

1. Services provision to the Board.

Protecting and improving biodiversity and the environment are higher than ever on the political agenda,
and the Government is looking for strong environmental delivery from Public Bodies to contribute towards
their own challenging statutory environmental targets. The Fens are an area of particular importance due
to national peat protection and water resource management strategies. Our local communities are more
focussed than ever on our work as a result of the bank raising project but also, because the general public is
nowadays much better informed and aware of the state of nature. For these reasons, it is more important
than ever for us to be able to evidence how we have considered the environment when determining our
approaches to our flood risk and water level management. Inevitably, this has meant that IDBs now require
greater support to meet their statutory environmental duties.

Historically, IDBs have made a contribution towards the MLC Environment Officers’ salary in order to access
ecological and environmental advice and guidance if required. There has been little definition around what
services have been included. This is now being reviewed to ensure that we are able to efficiently plan and
secure resources to support IDBs to achieve environmental compliance. It is anticipated that fees will need
to be increased to reflect this but we expect the fees will remain very competitive against those of qualified
external environmental consultants. While we define the level of service required by the IDB over the
longer term, but in recognition of the already significantly increased service requirements, the 2024-2025
fees will include a transitional uplift. It is expected that from 2025, the fees charged will be reflective of the
defined and agreed environmental and ecological services provided to the IDB.

We have begun to define what a standard IDB support package will need to include to support minimum
compliance and the following services have been identified:

e One review visit by Env Officer per year & subsequent reporting

e 1 environmental training day per year

e Budget setting and expenditure recording

e Review & assessment of annual programme of works

e ESR review and sign-off for all non-routine works

e BAP report & review for Board

e Consent applications advice & guidance

e Communication of relevant updates in policy, legislation, regulation and best practice

Please identify who is best placed to be the Environmental Representative for the Board to help us to
define and agree the ongoing service provision.



2. BAP Refresh Visit

Sofi will contact the Chairman to organise a district visit in order to discuss and refresh the BAP in the next
month. Please advise who is best placed to lead that visit and discussions. Please in the meantime review
the most current BAP, which is available on the MLC website: Appendix 1
(middlelevel.wpenginepowered.com)

3. Work Package Ecological Screening Report (ESR)

Please be reminded that any non-routine maintenance works may require environmental screening in
order to identify any ecological or environmental risks and their mitigations. This will ensure that the work
is completed compliantly. Please contact Sofi for the ESR template for any such works. This will include
bank reprofiling, culverts, piling and significant extents of woody vegetation removal. If there is any
uncertainty, please contact Sofi.

4. Flail mowing and compliance
Please ensure that the Boards’ flail mowing contractors are aware and comply with the following:

e Undertake grass bank mowing outside the bird nesting season (March to mid-August). If mowing within
the bird nesting season, and vegetation is over 25cm tall, a walkover survey is likely to be required to
ensure that any nesting birds are identified and a stand-off area is applied around nesting birds. This
will minimise the risk of disturbing them, which would be an offence under wildlife law.

e Flail cutter heights are set to 10cm or higher to reduce the risk of impacting reptiles between March to
the end of Sept.

e Any planned flail mowing over a known badger sett must be reported to Sofi at least two weeks ahead
of works being undertaken. Please see next bullet point below for more info regarding badgers.

o The locations of all newly discovered badger setts must be reported to Sofi using W3W.

e Flail mowing must not be undertaken within 1m of the waters’ edge to avoid the risk of damaging any
water vole habitats present or disturbing water voles. If mowing must take place within 1m of the
waters’ edge either:

a. Vegetation height of no less than 30cm must be maintained on both banks or

b. Only one bank should be mown to the waters’ edge, leaving at least a 1m width of bankside
vegetation uncut on the other bank down to the water line to ensure refuge and habitat is
maintained

5. Badgers and licences

There is a badger licence available specifically to all IDBs nationally, which allows them to undertake a
number of routine operations (flailing, bank reprofiling, desilting etc.) near badger setts which would
otherwise be classed as an offence under the Badger Act. MLC now operates under these licences. It is the
intention to offer badger licence training and administration services to all MLC-serviced IDBs as soon as
possible to enable them to improve their operational compliance. However, in the last month, some
interpretation discrepancies regarding the conditions of the licence have arisen nationally, which has put
this offer on hold temporarily until a clearer understanding is reached and confirmed by Natural England.
Until then, it is advised that a stand-off area of 30m around all badger setts is maintained, where no flailing
or bank reprofiling or any other maintenance activity should take place, and de-silting arisings should not
be placed. Please see the link below to view the full list of activities that are usually licensable that should
be avoided around badger setts. It is hoped that a resolution will be reached by late autumn this year to
allow routine maintenance to recommence compliantly and the service will then be offered by MLC. If any
necessary or urgent works are needed around badger setts in the meantime, please contact me to agree
the approach.

Licence to interfere with badger setts for watercourse and drainage purposes (CL27) - GOV.UK

(www.gov.uk)



https://middlelevel.wpenginepowered.com/wp-content/uploads/2021/10/MarchFifth_BAP_2020-21.pdf
https://middlelevel.wpenginepowered.com/wp-content/uploads/2021/10/MarchFifth_BAP_2020-21.pdf
https://www.gov.uk/government/publications/badgers-licence-to-interfere-with-setts-for-drainage-purposes/licence-to-interfere-with-badger-setts-for-watercourse-and-drainage-purposes-cl27
https://www.gov.uk/government/publications/badgers-licence-to-interfere-with-setts-for-drainage-purposes/licence-to-interfere-with-badger-setts-for-watercourse-and-drainage-purposes-cl27

Please be reminded that it is an offence to disturb or interfere with a badger sett in any way without a
licence. If any interference or disturbance is required, please contact Sofi ASAP.

6. Water Voles

As always, for any work that plans to “break ground” on the any of banks, (bank reformation, bank slip
repair, vegetation removal or cutting vegetation lower than 30cm within 1m of the waters’ edge, mooring
construction, culverting, head walls, piling etc, please complete the ESR document mentioned earlier in this
report and send to Sofi. The ESR will be needed some months ahead of planned works to ensure that all
necessary surveys and mitigations can be planned and conducted in plenty of time so that the work is not
delayed. Water vole surveys and mitigations can only take place between Feb and Oct. NOTE: This process
would also need to be followed if a drain needs to be dewatered in order to carry out routine desilting.
Dewatering a drain where water voles are present would be considered an offence without a licence.

Please also be reminded that routine ditch cleansing using excavators must ensure that the bank faces are
not touched, in order to avoid damaging water vole burrows and habitat, which would be an offence.
Buckets should enter and be lifted from the ditch before reaching the bank toe so the bank toe and bank
face are not scraped.

For more information on complaint maintenance approaches, please see IDB Biodiversity Manual — Middle
Level

7. Mink Control

We are very much in need of further volunteers to respond to mink raft activation alerts in the area. Any
activation would need to be attended promptly within a few hours but the need to respond is likely to be
very occasional. Please let me know of any interest. Please also report any suspected mink sightings to Sofi.

A link to the most up to date mink project newsletter can be found here:

Waterlife-Recovery-Trust-Newsletter-6-Final.pdf (waterliferecoverytrust.org.uk)

8. Weed screen spoil heaps

These can provide important refuge for a range of species. If they have been in situ for some time, and they
now need to be removed it is advised that they are taken apart carefully using hand tools to ensure that
any wildlife can flee without being injured. An excavator bucket can be used carefully and slowly if a
banksman is observing directly at the edge of the pile to ensure that any wildlife is spotted and allowed to
flee if necessary. If any reptiles or reptile nests or eggs are discovered, they should be re-covered carefully
and left alone in order to remain compliant.

9. Invasive species

When any non-native species (particularly the following) are spotted, please record the location using
what3words if possible (if not postcode or grid ref) and inform us ASAP. Useful identification guides and
information can be found online at www.nonnativespecies.org

e Floating Pennywort

e  Mink

e Himalayan Balsam

e Parrot’s feather

e New Zealand pigmyweed (Australian swamp stonecrop - Crassula)
e Japanese Knotweed

Author Name: Sofi Lloyd
Role: Environment Officer


https://middlelevel.gov.uk/conservation/idb-biodiversity-manual/
https://middlelevel.gov.uk/conservation/idb-biodiversity-manual/
https://www.waterliferecoverytrust.org.uk/wp-content/uploads/2024/04/Waterlife-Recovery-Trust-Newsletter-6-Final.pdf

Mr Hill referred the Board to the Environment Officers report. The Clerk asked the Board to identify who
was best place to be the Environmental Representative for the Board.

A Lensen Esq reported, that while fully supporting the Board’s environmental/conservation responsibilities,
he had concerns that restrictions in the ability to carry out standard maintenance works could impact on
the conveyance of water and possibly environmental concerns could overtake drainage requirements.

D Elmore Esq supported the Board’s requirement to comply with environmental legislation but that this
needed to be balanced with their obligations to provide a fit for purpose drainage system.

The Chairman raised concerns that if there were restrictions to water flow within the channels then there
would be an increase in flood risk. Members discussed raising there matters with the local MP but agreed
this could only now be done following the election.

RESOLVED

For the Clerk to invite the new MP for the Sawtry area to the next meeting of the Board to make
them aware of concerns from matters impacting on the Board.

That the Chairman be appointed as the Environment Representative for the Board.

B.1321 Chairman’s Items

The Chairman introduced Karen Sanderson from Sawtry Parish Council and invited her to make a
presentation on proposals for the woodland area at Bill Hall Way.

K Sanderson reported that as part of the Sawtry neighbourhood plan green field areas had been identified
and Huntingdonshire District Council had grants available to improve areas. She reported that the Board’s
land holding and the woodland area at Bill Hall Way, Green End was currently not used and had asked
permission for the area to be put forward. Resulting from this, an ecology report had been drawn up which
had identified the area as generally poor. The Council had out forward a scheme to generally improve the
area, phase 1 proposals to make environmental improvements with phase 2 proposals to give better public
access, with the introduction of raised footpaths.

In response to S Raby Esq, K Sanderson confirmed that there were some boggy areas within the site and the
Chairman considered these were part of the natural landscape.

T Darby Esq reminded members that the reason the Board purchased the land was to provide a balancing
pond in the future if it was needed, and that the Board currently let the land to the Parish Council, under
agreement.

K Sanderson confirmed that the area covered by the proposal was approximately 1 acre and that phase 1
works would not impact on the District Watercourse.

A Lensen Esq raised concerns over possible future liability risks to the Board if the area becomes a public
accessible area and that if this was the case, a legal agreement would need putting in place which would
require the Parish Council to be responsible for public liability insurance at the site.

R Martin Esq considered that the Board would need to have a revised agreement to ensure the area
remains fully in the Board’s control and does not become an open public space.

S Bywater Esq considered that the phase 1 works would only improve the area and not impact on the
district watercourse.



RESOLVED

i) For the Middle Level Environment Officer to forward the ecology report to all Board Members
ii)  That the proposals for phase 1 wildlife improvements to the area be approved

B.1322 Consulting Engineers’ Reports

Viz:
Provided by the Middle Level Commissioners Item No: 8
SAWTRY IDB CONSULTING ENGINEERS REPORT:
Meeting: (Hereafter referred to as the Subject: CHIEF ENGINEER’S SUMMARY &
Board) CAPITAL PROGRAMME
Date: Wednesday 5% June 2024 Officer . Nicola Oldfield
Responsible:
RECOMMENDATIONS
The Board is asked to:

A. Provide its views on item 3.3.1 New developments and the use of SuDS.

B. Review and approve its Capital Programme, see item 4.

C. Review the pumping station key dates provided in Appendix 3, item 4.1 and advise if
there are any discrepancies or if further details can be added.

1. Overview of services provided to the Board

1.1 The Middle Level Commissioners (MLC) currently act as Consulting Engineers to the Board
providing the following services. These are provided for set fees, hourly rates and/or at cost by the
in-house team (capped within our limited capacity and capability) and are supplemented by
consultants, contractors and specialist services where necessary.

e Mechanical & Electrical (M&E): Providing general advice, routine maintenance, minor works
and inspections. Supporting development of capital works programme.

e Capital works: Advising the Board and undertaking client, project and contract management
roles.

e Operational services: Maintenance advice, planning and arrangements for the Board’s
catchment area and designated watercourses. Planning and organising remedial works at
pumping stations and structures throughout the district. Attendance at annual Board
meetings.

e GIS & Survey

e Strategic Planning: Inputs on behalf of the Board to relevant spatial plans (eg Local Plans),
flood & water strategies and plans (eg Drainage & Wastewater Management Plans, Fens 2100+)

e Planning and consenting: Responding to Planning Applications and related matters on behalf of
the Board and advising on and issuing byelaw consents. A list of the planning, consent and
infiltration device applications responded to since the last report are provided as Appendix 2.

1.2 Please note that our planning and consenting services currently only have the capacity to be
reactive and there is no proactive enforcement service defined and resourced with no allowance
made in the Board’s budget for such action.

1.3 A Strategic Spatial Planning report will be compiled and published periodically on

www.middlelevel.gov.uk and cover the interests of the MLC and all its administered Boards.
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1.5

2.1

2.2

2.3

2.4

In order to reduce the cost to the Board and focus limited resources on delivery rather than
reporting, the Board has previously resolved to not have a detailed planning report as part of the
Consulting Engineer’s report. However, this may have governance related implications and does
place a burden on the Board’s Officers and/or the Clerk’s representative attending the Board
Meeting.

The MLC intend to refresh the services provided to IDBs by developing a service catalogue that will
clarify the full range of services that are offered, along with associated terms and conditions and
fee arrangements. This is expected to be developed over the next 12-18 months. Boards will be
offered the opportunity to engage in this process to help define the final service offer.

Chief Engineer’s summary

The new process for delivering grant-aided schemes is now in progress. As more grant-aided
projects come online, the MLC engineers’ workload will need to be balanced with additional
resources. We are using a number of different external consultants and will be monitoring their
performance, using this to inform our future delivery model. The Board is reminded that should it
wish to progress any capital schemes that grant-in-aid may be available and any future proposals
should be included in the forward capital forecasts provided to the Environment Agency.

Recent storms (Babet and Henk) may have provided a good opportunity to collect additional data
about how the catchment responds to rainfall, however resources are always stretched during an
event. We will be able to use telemetry data where it exists, but we encourage the Board members
to gather evidence in the form of photos or water level marks (where it is safe to do so), and any
other information about the system during an event, which will be useful in supporting any grant-
in-aid applications for future works.

Fens Reservoir

Anglian Water’s Fens Reservoir development work is moving fast. The Middle Level System has a
significant role to play in enabling its delivery, with benefits to all parties; there are potentially
significant improvements and financial benefit opportunities to secure. It is imperative that MLC
staff continue to be closely involved in consultation with Anglian Water’s various design and
assessment teams to ensure that the Reservoir does not have any adverse impacts on the Middle
Level System and our ability to continue to manage water for the IDB districts. Therefore, it is likely
that MLC staff may be required to join meetings with the Anglian Water team at short notice and
this may briefly affect work we are delivering for the Boards. In this event, we will make any
necessary arrangements to limit the impacts this may have.

M&E Resources

Our small M&E team is extremely stretched after the wet winter of 2023/24. It has taken some
time to identify all the remedial works required to pumping stations across the Middle Level. These
works are in addition to our regular inspection and maintenance programme. We have prioritised
remedial works and will deliver those most critical to get through next winter. This work is
becoming more and more complex due to ageing and deteriorating assets, changes in regulations
and the standards needed to achieve compliance. We need to expand our M&E team in order to
continue to provide a suitable standard of service to IDBs. Our focus this summer is therefore on
ensuring that St Germans and Bevills Leam pumping stations are adequately maintained, and that
critical works are delivered for IDB stations. Some routine works will be paused (e.g. routine
inspections) until we have the capacity in the team to resume.

Regular checking of pumps and running for a short period of time by pump attendants/district
officers is vitally important and any issues should be reported so they can be added to the
remedials list.



3.1

3.2

3.3

3.3.1

Technical Services

High Rainfall Event
Following further consideration of the initial description the following designations have been

developed:

A. Business as usual - Areas where there are no known problems that cannot be solved through
the Board’s “day-to-day activities”.

B. Areas of concern - An area subject to flooding which is unlikely to be solved through the
Board’s “day-to-day activities” and may require protection, intervention and/or investment by
the relevant RMA(s).

C. Acute drainage areas — A geographical area with multiple or interlinked sources of flood risk
where there is a need for a higher standard of water level management than normal to ensure
that any new development will not increase flood risk that affects people, properties and local
infrastructure and may require protection, intervention and/or investment by the relevant
RMA(s).

Neither items B nor C are the same as a “critical drainage area” which has a specific meaning in
flood risk terms i.e., “A Critical Drainage Area (CDA) is an area that has critical drainage problems
and which has been notified to the local planning authority as such by the Environment Agency in
line with the National Planning Policy Framework (NPPF).”

Cambridgeshire Flood Risk Programme

The County Council’'s Flood and Water team are currently in the process of developing a
programme of flood risk schemes/works across sixteen locations in Cambridgeshire which are
identified in the Local Flood Risk Management Strategy as key areas requiring further investigation.
To undertake this piece of work the Council has commissioned AtkinsRéalis (SNC-Lavalin Atkins), a
multi-disciplinary consultant that provides the County Council’s Highways Management Services,
who are currently working on the first phase which includes:

e A review of existing information at each of the locations
e Site walkovers

e Gap analysis

e Survey scoping

e Stakeholder analysis

e Concept solution identification

As key partners, the MLC Planning Engineer, together with representatives from other RMA,
attended a workshop before Christmas to identify and discuss any ongoing flood management
projects that are being progressed, aspirations and needs for each area, opportunities for
partnership working, option constraints, relevant data and general receptiveness to solutions
within the areas.

Summary of Key Planning Issues

New developments and the use of SuDS

As discussed in the last Meeting Report it is considered from the adverse weather conditions
experienced within the last few years that there is sufficient evidence to prove that current surface
water design practices are not changing quickly enough and/or do not allow for exceptional
weather conditions, such as that experienced in recent years — long periods of wet weather



3.3.2

resulting in a high ground water table such as that experienced prior to the December 2020 event;
storms experienced featuring several intense back-to-back storms together with periods of wet
weather between October 2023 — March 2024; Storm Babet (October 2023) and Henk (January
2024).

In addition, current design does not allow for the complex network of water level and flood risk
management systems within the Fens particularly when they are “at capacity” during October to
April and/or where flows can become “locked” due to high water levels taking many days to return
to a “normal” level.

Therefore, consideration is being given to requiring designs to:

2. Incorporate a higher Standard of Protection (SoP), possibly up to 0.5% AEP (1 in 200 year)
event,

Include a greater allowance for Climate Change, in excess of 40%,

Consider the consequences and impacts of back-to-back storms,

Consider the timing of the discharge to minimise any adverse impacts on the receiving system,
Be able to “store” water on site for several days until the peak flows have passed,

Use complex controls to enable the most suitable means and time of the discharge.

Nouks~Ww

Several other Boards have raised concerns about the installation and efficiency of SuDS facilities
particularly in the longer term and the adverse impacts on their systems. Concerns include, the
following:

1. The approval and supervision of the installation of SuDS with no post-construction review
against their design and performance reviews through their lifecycle.

2. Long term appropriate maintenance and inspection is considered a deficiency and will, in time,
result in higher run off rates being discharged into its system that may have a cumulative
impact.

3. That despite the weather conditions being experienced recently many balancing ponds are
either very full or empty. There have been several reports of ponds overtopping.

4. The cumulative impact of attenuating surface water from developments has been to elongate
the duration that the system is under stress. This increases operational costs and could
increase the risk of flooding.

5. The need to meet the greater expectations from residents, occupants, operators and
promoters of development which requires more regular maintenance operations to alleviate
flooding.

The introduction of Schedule 3 of the Flood and Water Management Act may assist in resolving
some of the points raised above, particularly if the MLC represent the Board on the SuDS Approval
Board (SAB), but the implementation of this has now been set back further, until the end of the
year at the earliest.

The above matter was briefly discussed at a C&P FloW Partnership meeting and other IDBs and
Cambridge City Council raised similar concerns.

The Board’s views on this would be appreciated.
MLC001: Middle Level System Flood & Drainage Infrastructure Capacity

This is directly relevant to the Boards that drain and/or pump into the MLC system and will be of
interest to others.



3.4

4.1

4.2

As you will be aware, 2023/24 broke records for rainfall and the amount of water pumped at St
Germans. Over 227,000 million litres of water were safely pumped into the Tidal Great Ouse that
would have otherwise been flooding homes, land, businesses, roads and other critical
infrastructure, significantly affecting other vital public services.

Our station worked in combination with over 70 smaller Internal Drainage Board stations, hundreds
of kilometres of drains and raised embankments, to keep our Fens relatively dry and protect local
communities and the economy from flooding. We are hoping for a drier 2024/25 but need to plan
for this being the new normal. This winter really helped highlight the importance of, and also the
weaknesses, in our infrastructure and operations.

Alongside this, and within the constraints of our limited staff capacity, we are improving how we
engage as non-statutory consultees in the planning process. We want to provide planning
authorities, developers and others with an earlier, much clearer stance from us, to inform plans
strategically (e.g. within Local Plan development) and tactically (e.g. within individual planning
applications).

With these factors in mind, we have published our first ‘standing advice note’ which is included in
Appendix 4 and is available on our website https://middlelevel.gov.uk/standing-advice-2/. Standing
Advice Note MLCO01 effectively declares our flood and drainage infrastructure ‘at capacity’. The
intent is to develop and publish further notes over the coming months.

This note was issued to local Councils and the Environment Agency on Wednesday 8™ May for them
to consider within their decision making. Boards will need to appreciate and plan for the
limitations within the MLC receiving system within their own pumping station improvement
schemes.

Boards may choose to create, adopt and issue similar standing advice notes for their districts.

The MLC Planning Engineer is currently on indeterminate sick leave and there are no additional
planning updates provided in this report.

Capital Programme

The Board’s Capital Programme is shown as Appendix 1.
The Board is asked to approve its capital programme

There are currently no works identified seeking FCRM Grant-in-Aid (FCRM GIA) from the
Environment Agency.

Author Name: Nicola Oldfield
Role: Chief Engineer

Appendix 1: Capital Programme

Appendix 2: List of applications since last meeting

Appendix 3: M&E Report

Appendix 4: MLCO001: Middle Level Flood and Drainage Infrastructure Capacity
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Sawtry Internal Drainage Board

Appendix 1

. PREVIOUS 2023/24 | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | 2030/31 | 2031/32 | 2032/33 FUTURE ALL YEARS
Capital Improvement Programme (2024/2025) YEARS YEARS
Pre Yr 0 Year 1 Year2 | Year 3 | Year4 | Year5 | Year6 | Year7 | Year 8 | Year 9 | Year 10 Post Total
Year 10 | Expenditure
. Pumping station replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Castle Hill p/s ping P
Pumping station pumping and control equipment 46 0.0 00 | 00 | s00 | 00 0.0 0.0 00 | oo 0.0 0.0 50.0
replacement
Pumping station automatic weedscreen cleaning equipmet 0 0 0.0 0.0 80.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 80.0
Pumping station Control building 0 0 00 | 00 | 100 | 00 0.0 0.0 00 | 00 0.0 0.0 10.0
refurbishment/replacement
Pumping station compound/surrounds improvements 0.0 0 0.0 0.0 10.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 10.0
i i 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 250.0 250.0
Moat Farm p/s Pumping station replacement
Pumping station pumping and control equipment 46 0.0 00 | 00 | oo 0.0 0.0 0.0 00 | 00 0.0 0.0 0.0
replacement
Pumping station automatic weedscreen cleaning equipmet 0 0 0.0 0.0 80.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 80.0
Pumping station Control building 0 0 00 | 00 | oo 0.0 0.0 0.0 00 | oo 0.0 0.0 0.0
refurbishment/replacement
Pumping station compound/surrounds improvements 0.0 0 0.0 15.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 15.0
Pumping station replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Sawtry Roughs p/s umping : P
Pumping station pumping and control equipment 46 0.0 00 | 0o | oo 0.0 0.0 0.0 00 | 0o | 200 | o0 20.0
replacement
Pumping station automatic weedscreen cleaning equipmet 0 0 0.0 0.0 80.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 80.0
Pumplng.stanon Control building 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 15.0 15.0
refurbishment/replacement
Pumping station compound/surrounds improvements 0.0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 15.0 0.0 15.0
Drainage Channels|System watercourses 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
0.0
13.9 0.0 0 15 310 0 0 0 0 1] 35 265 625




Appendix 2

There have been no planning, Byelaw Consent (to undertake works in and around watercourses) or
(to discharge to a watercourse), or infiltration device applications processed since the last meeting.

The following planning applications have been responded to since the last meeting:

MLC
Ref.

Council Ref.

Applicant

Type of
Development

Location

689

23/80155/COND

Mr G Palar

Residential
(Grain Store to
3 x dwellings)

Copingford Road, Sawtry

690

23/00444/HHFUL

Mr J Westwood

Residence
(Extension)

Green End Road, Sawtry

691

23/00767/HHFUL

Mr E Marshall

Residence
(Extension)

Westfield Road, Sawtry

692

23/00773/HHFUL

Mrs N Weavers

Residence
(Extension)

Church Causeway, Sawtry

693

23/00698/FUL

Mrs J Theodore

Residence
(Erection)

Raveley Road, Great Raveley

694

23/00252/HHFUL

Mr & Mrs Chatterway

Conversion
(store to
garage &

store)

High Street, Upwood

695

23/01100/HHFUL

Mrs B Close

Residence
(Extension)

Gidding Road, Sawtry

696

23/80255/COND

Mr & Mrs Brown

Leisure
(Glamping site
6 x pods)

Red Drove, Sawtry

697

23/01380/FUL

W & JC Edwards

Agricultural
(Grain Store)

Raveley Road, Great Raveley

698

23/01264/HHFUL

W & JC Edwards

Residence
(Extension)

Upwood Road, Great Raveley

699

23/01318/HHFUL

Mr J Westwood

Residence
(Extension)

Green End Road, Sawtry

700

23/01288/FUL

Mr G Kelly

Change of use
(Agricultural
to equestrian)

Bridge Street, Woodwalton

701

23/01650/PMBPA

Farmland Reserve UK

Change of use
(Agricultural
to5x
residential
dwellings)

Woodwalton Lane, Sawtry

702

23/01588/FUL

Sawtry Dental Practice

Commercial
(Dental
surgery

extension)

Gidding Road, Sawtry

703

23/01802/HHFUL

Mr & Mrs Phipps

Residence
(Extension)

Raveley Road, Great Raveley

704

23/02072/P3MPA

Scallywags

Conversion
(Grain Store to
birthday party

barn)

St Judiths Lane, Sawtry

705

23/01917/HHFUL

Mr T Mann

Residence
(Extension)

Haynes Close, Sawtry

706

Enquiry

Client of Canon
Consulting Engineers

Residential

Green End Road, Sawtry

707

23/02499/HHFUL

Mrs E Bhamra

Residence
(Extension)

Shawley Road, Sawtry




Conversion

(Garage to
708 23/02499/HHFUL Mr D Lloyd annex) Old Great North Road, Sawtry
Residence
709 24/00005/HHFUL Mr P Statham-Clark (Extension) Green End Road, Sawtry
Residence
(Extension &
conversion to
Seako Construction residential 2 x
710 23/02396/FUL Group Ltd dwellings) Fen Lane, Sawtry
Agricultural
Mr D Ward - W & JC (Erection of
711 24/00121/FUL Ward Grain Store) Raveley Road, Great Raveley
Residential
Seako Construction (Erection of 3
712 24/00107/REM Group Ltd x dwellings) Fen Lane, Sawtry
Commercial
(Motorway Toll Bar Way and Great North Road,
713 24/80072/COND Moto Hospitality Ltd Service area) Sawtry
Farmland Reserves UK Residence
714 24/00285/HHFUL Ltd (Extension) Church End, Woodwalton
Residence
715 24/00222/FUL Sparrows Cup (Annex) Raveley Road, Woodwalton

There have been no Byelaw Consent (to undertake works in and around watercourses or to
discharge to a watercourse) applications processed since the last meeting.

The following infiltration device application has been acknowledged since the last meeting:

MLC Council Ref Option 1 (Self-certification)
Ref or Option 2 (Checking
Form) Location Date acknowledged
Old Great North Road,
708 23/02499/HHFUL Option 1 (Self-certification) Sawtry 05/02/2024




Appendix 3

Provided by the Middle Level Commissioners Item No: 8
Meeting: | > WTRY DB Subiect: CONSULTING ENGINEERS REPORT:
& (Hereafter referred to as the Board) ject: MECHANICAL & ELECTRICAL
Date: Wednesday 5" June 2024 Officer ] Dave Bantoft
Responsible:

1. M&E key messages and advice

1.1 Pumping Stations
Other than the matters described below or previously reported, only routine maintenance
has been carried out since the last meeting and the pumping plant at each of the stations is
mechanically and electrically in a satisfactory condition. The control panels at Castle Hill and
Moat Farm are at an age where reliability is starting to become a concern.

The lighting at all the stations needs improvement and would benefit from being replaced
with LED units. This could be tied in with the upcoming EICRs to reduce overall costs.
Estimate for lighting is £200 per station.

Sawtry Roughs
Pump automatic control was problematic this season which was traced to foaming around

the level probes. The probes have been sleeved to prevent the problem reoccurring.

2. Pumping summary

PUMP HOURS

900
800
700

600

500

400

300

|| i
0 -_

2019/2020 2020/2021 2021/2022 2022/2023 2023/2024

Castlehill 352 651 25 273 575
B Moat Farm 325 675 85 306 783
W Sawtry Roughs 325 787 15 268 618

Castlehill ® Moat Farm  ® Sawtry Roughs

3. Inspections

3.1 HSB Engineering annual inspections for insurance were carried out during September 2023.



3.2 The mandatory site Electrical Installation Condition Report (due every 5 years) are in date,
the upcoming inspections will be booked as required.

EICR Date EICR Due
21-Jan-2020 21-Jan-2025
21-Jan-2020 21-Jan-2025
21-Jan-2020 21-Jan-2025

4, Pumping Station Key Dates.

4.1 Please review the pumping station key dates below, if there are any discrepancies or you
can add any details, please let me know. The key dates are an important reference
and will feed into the upcoming Key Health Indicators and District Studies.

Pum
Station Built Pump Overh:ul Controls | Weedscreen Bars
Castle Hill 1973 1973 2003 1973 1973
Moat Farm 1965 1965 2003 1987 1965
Sawtry Roughs | 1970 1970 2004 2021 2011

Author Name: Dave Bantoft
Role: M&E Engineer



Appendix 4

middle level
commissioners

Proudly managing water levels in the Fens since 1862

Standing Advice Note MLC001:
Middle Level Flood and Drainage Infrastructure Capacity

Issued: 01 May 2024 (Version 1)

Key messages

A.

Our flood and drainage infrastructure should be considered as ‘at capacity’ during October
to April.

Unless there is a compelling exception case, we will not consent surface water discharges
greater than greenfield run-off rate and/or any new water entering our catchment across
a watershed.

We consider that the cumulative impact of attenuating surface water from developments
and timing of discharges has been to elongate the duration that our system is under stress.
This increases our operational costs and could increase the risk of flooding.

We are concerned that there is seemingly no post-construction review of SuDS against
their design and performance reviews through their lifecycle. Therefore, even well-
designed SuDS may not be performing as expected/consented and there may be a
cumulative impact of this across our catchment. Long term appropriate maintenance and
inspection is considered a deficiency.

The opportunity to release stored water into our system during May to September should
be actively explored within strategic flood risk assessments, development masterplans and
local flood risk management strategies and in consultation with our engineers.

In considering and granting planning permission, Local Planning Authorities need to
understand, consider and acknowledge the impact of new development upon their special
levy and future funding requests under Defra’s Partnership Funding policy. It should be
noted that under this policy housing built or converted after January 2012 is not included
within FCRM government grant-in-aid calculations.

Prior to granting outline planning permission, Local Planning Authorities must consider
whether any proposed Biodiversity Net Gain provisions will be compatible with the flood
risk management activities undertaken by MLC and other IDBs, for the full 30-year
registration period. If this is not known, the LPA should seek advice from MLC prior to
granting outline planning permission.

In considering and granting planning permission, Local Planning Authorities ought to
secure funding from developers towards future capital investment in our water
management infrastructure.

The Environment Agency needs to understand, consider and acknowledge the impact of
new development and sub-optimal SuDS upon the Highland Water claims from the Middle
Level Commissioners.

As statutory consultees and fellow Risk Management Authorities under the Flood & Water
Management Act, Lead Local Flood Authorities and the Environment Agency need to



https://www.gov.uk/guidance/partnership-funding-for-fcerm-projects

consider and reflect this advice within their responses to Local Planning Authorities so as
not to increase flood risk within the Middle Level.

K. Developers and Local Planning Authorities ought to consider the adoption of measures
such as rainwater harvesting and re-use to avoid as much water as possible from entering
the drainage network.

L. When considering abstraction licences for unrestricted winter fill applications from
irrigators within the Middle Level catchment, the Environment Agency should take
account of the potential benefit to the capacity of the system, operational costs, Highland
Water costs and their responsibility to reduce flood risk within their determinations.

M. In addressing historic mis-connections to the foul sewer network and within changes to
discharges of treated effluent water, Anglian Water and Local Authorities need to
appreciate the potential impact on the surface water drainage network and receiving
system.

N. Internal Drainage Boards within the Middle Level catchment may wish to consider
adopting similar Standing Advice. They also need to appreciate and plan for the
limitations in the capacity of the MLC system withing their own pumping station
improvement schemes.

Advice Primarily For:

e Local Planning Authorities (LPAs): Fenland District Council, Huntingdonshire District
Council, King’s Lynn & West Norfolk Borough Council, Peterborough City Council

e Lead Local Flood Authorities (LLFAs): Peterborough City Council, Cambridgeshire County
Council, Norfolk County Council

e Minerals & Waste Planning Authorities; Peterborough City Council, Norfolk County
Council, Cambridgeshire County Council

o Highways Authorities: National Highways, Peterborough City Council, Norfolk County
Council, Cambridgeshire County Council

e Environment Agency

e Developers

¢ Internal Drainage Boards within the Middle Level catchment area

e Anglian Water

About us:

The Middle Level Commissioners are a public authority comprising agricultural ratepayers (those
rated on >100 acres of land) who benefit from drainage services provided by their watercourses and
assets.

The Commissioners elect a Board and, via an Executive Committee, appoint a Chief Executive who
leads a staffing structure to deliver their various statutory duties and responsibilities.

The Commissioners are, for all intents and purposes, an Internal Drainage Board (IDB) and therefore
a Risk Management Authority under the Flood & Water Management Act 2010 and we have a duty
to enhance the environment under the Environment Act 2021. The Commissioners also have duties
and powers under bespoke Acts of Parliament, most notable of these is our role as the fourth largest
Navigation Authority in England. We also provide a summer water transfer service, with legacy rights
to import water into our catchment from the River Nene.

We are not statutory consultees in the Town & Country Planning Act process, however paragraph
166 of the National Planning Policy Framework advises that strategic policies “should take account of
advice from the Environment Agency and other relevant flood risk management authorities, such as
lead local flood authorities and internal drainage boards.”. Independent from the planning process,



https://assets.publishing.service.gov.uk/media/65a11af7e8f5ec000f1f8c46/NPPF_December_2023.pdf

developers are likely to need consent from us and/or an Internal Drainage Board under the Land
Drainage Act 1991 and/or Byelaws.

We only have a technical team of 2.5 staff inputting and responding as a non-statutory consultee
into planning applications and consent determinations on behalf of the Middle Level Commissioners
and over thirty other Internal Drainage Boards in the area.

Geographical coverage:
The Middle Level catchment boundary plus areas where there is the potential through development
to transfer water across the watershed into the Middle Level.
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Standing Advice Ref MLC001:
MLC Flood and drainage infrastructure capacity

Middle Level Main Drains
|:] Woodwalton Fen Storage Reservoir
D Middle Level Catchment Boundary
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Our system:

We own and operate two major land drainage pumping stations. These work in combination with
approximately 190km of waterways and 300km of raised embankments to convey excess water
from, and provide flood resilience to, land, property and businesses within our 750km? catchment.

Whilst the Fens is known for being flat, the catchment’s higher land towards and beyond the Al is
very responsive to rainfall and funnels water quickly into the lowest land in the country, below sea
level. We provide the second tier of drainage along with 25 Internal Drainage Boards and a handful
of private districts either pumping or gravity draining into our system. We have no operational
control over the 70+ pumping stations that add water into our system. Within the Middle Level 61%
of the catchment is pumped twice, 19% is pumped three times and 15% is pumped once.

Our booster station at Bevills Leam elevates and transfers water from the lowest land in the country
(we call this our Bevills Pond) into the main Middle Level drainage system (we call this our St
Germans Pond). Bevills Leam Pumping Station was constructed in the 1980s and requires major
refurbishment in the coming years.



Our pumping station at Wiggenhall St Germans is the largest land drainage pumping station in the
UK. It came online in 2010 and is the only outfall from our system, pumping excess water from the
whole catchment into the Great Ouse Tidal River. It has an 80-year design life.

The biggest operational challenge we have in times of flood concern is the ability to get vast
amounts of water through Bevills Leam Pumping Station and then through the main system (high
level carriers and embanked watercourses) to St Germans. Both Stations need to pump early to
lower water levels, creating a ‘hole’ which then draws water to them, given the fact there is no
fall/gradient in their respective ponds.

Our system is effectively a giant bowl, with the Bevills Pond being a bowl! within that giant bowl. The
Bevills Pond is a greater concern in terms of capacity than the St Germans Pond and is considered
particularly vulnerable to intense, repeat and elongated rainfall and run-off.

The standard of protection the system provides to local communities, businesses and agricultural
land was last assessed prior to 2020. A strategic assessment recommended significant, complex and
costly bank raising and desilting works to return the capacity of our system to a 1.51% (or 1 in 66
year) annual exceedance probability for a 15-year design life until the next major intervention will be
required.

Will there be future increases in the capacity of our system?

This cannot be, and is not, guaranteed. The current management approach across the Great Ouse
Fens is to sustain infrastructure standards of service until a longer-term strategic plan is developed.
It should be noted that sustaining standards of service does not keep pace with the impacts of
climate change on the standards of protection our infrastructure provides.

We are working with the Environment Agency as part of Fens 2100+. This is a £9.8m programme to
develop a Fens-wide flood resilience investment strategy that achieves long-term value for money
and generates regional and national benefits. It's being developed with, and for, Flood Risk
Management Authorities so they can plan for the next 20-25 years of flood risk management.

Nicola Oldfield
Chief Engineer, Middle Level Commissioners
chiefofficers@middlelevel.gov.uk

1 May 2024

The Board considered the Reports of the Consulting Engineers.

New developments and the use of SuDs

Members discussed the use of SuDs and raised concerns over the effectiveness of these. Members
considered that current systems do not operate effectively and Board’s end up with all the water to
deal with regardless, generally quicker than the design parameters. Members considered that
current surface water design practises do not take into account exceptional weather conditions or
the complex systems within the Fens.

RESOLVED
i) That the reports be approved
ii) That the Clerk and Engineer be made aware of the Commissioners concerns over the

use of attenuation systems and the Engineer convey these concerns when dealing
with planning applications


https://middlelevel.gov.uk/

iii)  That the Capital Programme be approved in principal and kept under review.

iv)  That the Middle Level Commissioners Chief Engineer be requested to inspect the
District with the Chairman to identify likely future requirements and to advise the
Chairman on the process of District Studies, future works and the availability of grant-
in-aid.

v) That following the inspection and advice from the Middle level Commissioners Chief
Engineer, the Chairman be authorised to take any future action as he considers

appropriate.

vi)  That the lighting improvements at the pumping stations as estimated by the engineer
be carried out.

B.1323 Health & Safety

Viz:

Cope

Site Safety Inspection Record

Middle Level - Sawtry SSI 260124 Complete
Name of organisation: Middie Level Commissioners
Date of site visit 26.01.2024 0B:50 GMT

Old School Car Park

Address of inspected premises Green End Road

Sawitry
Name of Advisor Kathryn Simmonds
Time of arrival at site: 26.01.2024 08:50 GMT

Audit Name Middle Level - Sawtry SSI 260124



Audit

An opening meeting was held with

Stephen Custance

1

Roughs Farm pumping station was visited. It was good to note that vegetation across access steps, etc.
remained to be clear to reduce the risk of shps, trips and falls. The access steps themselves appeared to be
in 3 good condition, along with a stable hand rail.

In the pump house, it was noted that a power take off (PTO) shaft was available. It is understood that this is
used to continue the pumps should there be an issue with the electrical connections, e.g. power cut, etc, the
PTO itseif appeared to be in good condition and no defects were identified at the time of wisit.

An intermediate rail has also been installed to replace the chain that was previously used. [t was reported
that the chain had been taken by an unknown person. [t was observed that this rail could be remaved if
required to be able to effectively manually screed. Please ensure that this is repositioned once works have
been completed.

Photo 1 Photo 2

2

Castle Hill pumping station was visited, [n the pump house, it was observed that the overhead crane is in
position, however this is rarely used, e.q. Lo remove pumps eévery 10-20 years. It was noted that this is not
used for any other reason. it may be beneficial to secure 3 chain around the connections of the crane to
ensure it is dear that this is not currently in use. The ¢rane should be subject to inspection under LOLER
before its next use,

It was observed that an intermittent chain is used at the screed and is in good condition, Those carrying out
manual screeding are also able 1o use the concrete base as an anchor point for their feet when carrying out
tasks,

Upon he approach to the station, it was noted that handrails are avallable to get access down the gradient,
however there is one section that could benefit from the handrails being linked to provide more support

Photo 3 Photo 4

3

Moat Farm pumping station was visited. [t was noted that vegetation has begun to impede some of the
access areas, and therefore it is recommended that the vegetation is cleared to allow better access to areas
via the steps, and to reduce the risk of ships, trips and falls.

An intermittent chain link was observed 1o be in place around the screed deaning area and appeared to be
in good condition.



Photo S Photo 6

4

Across all pumping stations it was noted that Employers’ Liability Insurance certificates within the pump
houses appeared to have expired (March 2023). It is recommended that these are replaced with the most
current version.

It was also noted that signage in place was found to have faded, become damaged or was illegible, e.g.

warning of electrical connections, etc. It is recommended that a suitable signage board Is displayed at each
station which identifies all hazards present, such as "Danger - Deep Water”, "High Voltage”, etc.

Photographic Risk Assessment

Advisor's signature

Kathryn Simmonds
26.01.2024 12:39 GMTY

Departure time 26,01,2024 12:39 GMT

0

Number of outstanding Photographic Risk Assessments Araat 03599



Photo 2

Photo 3 Photo 4



Photo S Photo 6

The Chairman reported on the visit of Kathryn Simmonds from Cope Safety Management on 26%
January 2024 and that generally things were all in hand at the pumping stations. He confirmed that
the Board had already approved for the lighting at the pumping stations to be replaced and that the
signage at the stations needed updating and replaced.

RESOLVED

That the Middle Level engineer be requested to arrange for the signage at all pumping
stations to be replaced.

B.1324 District Officers Report

The Chairman referred to last years meeting when it was agreed to not appoint a District Officer.
Members considered that the trial was successful and approved to continue with these
arrangements for a further year.

A Lensen Esq reported on flail mowing and slubbing that would be required this year in Area 4.

The Chairman reported on a slip approx. 100 — 120m at point 4, which occurred as a result of the
over winter storms, S Raby Esq reported that sections of Dukes Drain in Area 1 would require flail
mowing and slubbing this year.

RESOLVED

i) That the Chairman be authorised to arrange the drain maintenance works for the
coming year.

ii) That the slips at point 4 be attended to this autumn and the costs for doing these works
be taken from the Development account (A1M fund)

B.1325 Governance
Viz:




Provided by the Middle Level Commissioners Item No: 11

. SAWTRY INTERNAL DRAINAGE .
Meeting: BOARD Subject: GOVERNANCE
th Officer
Date: Wednesday 5'" June 2024 . Paul Burrows
Responsible:
RECOMMENDATIONS

The Board is asked to:

Consider and approve the Annual Accounts for the year ending 31st March 2023
Note the continued appointment of Whitings as Internal Auditor.

Review and approve the updated Risk Management Strategy.

Review and approve the Financial Regulations & Financial Code

Highlight if there are any specific risks or issues not covered within its Risk Management
Strategy that may need review ahead of the next formal update.

Advise on any changes they wish to make to insured values.

Note the system of financial Internal Controls that are in place and consider whether
additional controls are required within the running and decision making of the Board.
H. Exercise of Public Rights

I.  Consideration of potential litigation, liabilities, commitments

J. Note the IDB1 return made on its behalf to Defra.

K. Authorise the Chairman to sign the annual return for 2024.

moow>

o m

11

1.2

1.3

14

2.1

2.2

2.3

Annual Governance & Accountability Return (AGAR) and Internal Auditor

The AGAR provides the framework by which the governance of the Board is assessed. The
Board’s last AGAR is available on its page via www.middlelevel.gov.uk

The Board/Commissioners to consider:

. the comments of the auditors on the Annual Return for the year ended 31st March
2023. (Appendix 1)

. the Audit Report of the Internal Auditor for the year ended 31st March 2023.
(Appendix 2)

The Board are reminded that Whitings LLP were appointed as internal auditor for a five-year
period commencing 1%t April 2023 (financial years 2023/24 to 2027/28).

The Board is asked to act on the advice of the Auditor within its decision making.

Internal Controls

Within the financial operations at the Middle Level offices there are a series of controls in
place to ensure the segregation of duties, so as far as practical within a small workforce, that
no one person has control of a single operation from start to finish. The Internal Controls are
available via the website within the ‘Governance’ section on the Board’s page.

Note the Financial Code for the Board is included within its ‘Governance Documents’ also
available on its page via www.middlevel.gov.uk

The Board needs to ensure there is adequate separation of duties within its running and
decision making. Members are asked to refresh themselves as to the Member Code of



http://www.middlelevel.gov.uk/
https://middlelevel.wpenginepowered.com/wp-content/uploads/2023/12/IDB-Internal-Controls-11122023.pdf
http://www.middlevel.gov.uk/

2.4

2.5

3.1

3.2

4.1

5.1

6.1

7.1

7.2

Conduct (available within the Governance Documents on the Board’s webpage) and ensure
their declarations of interests are clear and up-to-date.

If a Board Member (or their business) undertakes contracted work (or bids for such work) for
the Board it is recommended that they be excluded from any decision making as a matter of
course and that appropriate contractual arrangements are in place.

If the Member also has a lead role for the Board (eg Chairman/Vice Chairman) then it is
important that the Board puts in place safeguards to ensure a separation of duties,
particularly being clear on who is acting as lead client for the contractor.

Risk Assessment and Insured Values

The Board’s Risk Management Strategy has been recently updated and is available as
Appendix 3. It is due for formal review and update in 2027. The Board are asked to review
and approve the updated strategy.

The insured values for the Board’s assets are detailed below:

SAWTRY IDB
INSURED VALUE OF FIXED ASSETS

PUMPING STATIONS

As At
1st April 2024

SAWTRY ROUGHS PUMPING STATION 542,000.00
CASTLE HILL PUMPING STATION 548,000.00
MOAT FARM PUMPING STATION 496,000.00

1,586,000.00

Financial Regulations & Code

To review and approve the Financial Regulations & Financial Code and to confirm the next
review period (Appendix 4)

IDB1

The Board’s IDB1 return to Defra for the year 2022/23 is included as Appendix 5.

Annual Governance Statement:

To review and complete the Annual Governance Statement for the year ended 31st March
2024. (Appendix 6)

Exercise of Public Rights

For completion of the Annual Governance Statement the Board is required to confirm that
they provided proper opportunity during the year for the exercise of electors’ rights in
accordance with the requirements of the Accounts and Audit Regulations.

In order to warrant a positive response to this assertion the authority needs to have taken
the following actions in respect of the previous annual return:



7.3

7.4

8.1

Exercise of Public Rights: The authority provided for the exercise of public rights set out in
Sections 26 and 27 of the Local Audit and Accountability Act 2014. Part 5 of the Accounts
and Audit Regulations 2015 requires the RFO to have published including on the authority’s
website or other website:

e Sections 1 and 2 of the annual return
e A declaration that the status of the statement of accounts is ‘unaudited;’ and
. A statement that sets out details of how public rights can be exercised, as set
out in Regulation 15(2)(b), which includes the period for the exercise of
public rights.

In addition, a notice of the conclusion of the external auditor’s limited assurance review of
the annual return, together with relevant accompanying information, has been published in
accordance with the requirements of Regulation 16 of the Accounts and Audit Regulations
2015. We also display the ‘Local Authority Accounts — A Summary of Your Rights’ with the
notice.

The Clerk to refer to the publishing of the Notice of Public Rights and publication of
unaudited Annual Return, Statement of Accounts, Annual Governance Statement and the
Notice of Conclusion of the Audit and right to inspect the Annual Return.

Consideration of potential litigation, liabilities, commitments:

The clerk to report.

Author Name: Paul Burrows
Role: Clerk

Appendix 1 Annual Governance & Accountability Return (AGAR) for the year ending
2023

Appendix 2 Internal Audit Report

Appendix 3 Risk Management Strategy 2024 — 2027

Appendix 4 Financial Regulations & Financial Code

Appendix 5 IDB1 2022/23

Appendix 6 Annual Governance Statement 2024


https://www.nao.org.uk/wp-content/uploads/2022/08/Council-accounts-a-guide-to-your-rights.pdf

Appendix 1

Sawtry Internal Drainage Board
Notice of conclusion of the audit
Annual Governance & Accountabllity Return for the year ended 31st March 2023

Sections 20(2) and 25 of the Local Audtt and Accountability Act 2014
Accounts and Audt Regulations 2015 (SI 2015 /234)

1 The Audtt of accounts for the  Sawery Internal Drainage Board
for the year ended 31st March 2023 has besn completed and the accounts have

boen published.

2 The Annual Governance & Accountabiity Retum s avaladls for inspection by
ey local government elector of the area of  Sawtry Internal Drainege Board
on apphoation to:

The Clenk
Sawiry irternal Drainage Board
85 Whittlesey Road

March

Camoridgeshine
PE15S 0AH

buteosn the hours of  9.00am and 400pm  on Mondays 1o Fridays
(exciuding public holidays), when any locel elector may make copiss

of the Annusd Retumn

3 Coples will be providod to any Jocal dlecior on payment of £2.40 for each copy
of e Annuad Rotum

ANNOUNCamant made by’ P Burrows - Clerk 1o the Soard

|Oate of Arnouncament. 8th Septembar 2023




Annual Internal Audit Report 2022/23
SAWTRY INTERNAL DRAINAGE BOARD

WWW MIDDLELEVEL GOV.UK

During the financial year ended 31 March 2023, this authority’s internal audior acting independently and on the basis
dmmmmdﬂ.m«nuumtwmmdmmmmummmm
i operation and oblained approprate evidence from the authority,
mwwummmwuhmmmmﬂmomwmmm.
On the basis of the findings In the areas examined, the intemal audit conclusions are summarised in this table. Set
out below are the objectives of internal control and alongside are the Inlemal audit condusions on whether, in all

ugniamm.mmmmmmmmmwmmmlmbommm
0 meet the needs of this authority.

Awmmmmmwmuwm.

e.mmmmmmwm.mmmwm.u
axpenditure was approved and VAT was agpropriately accounted for,

c.mmwummmnmmmmmnm
of arrangemants (o manage these,

D.Now«mmWMmu“wwm:qum
Mw«uummnnd;mdmmmm

&amdmmmm.Monmmmmammm
banked; and VAT was appropriately accounted for.

F. Petty cash paymeants were propery supported by receipts. all petty cash axpendiure was approvad

‘ NVATWMM.

asm»mnmmnmmmhmmmuws
approvals, and PAYE and NI requiromants were properly appled.

H. Assat and knvestments rogisters were complete a0d accuraie and propedy maintaned.

L. Peniodic bank acoount reconciliations weve propaily carried out during the yesr,

J, mwmmmmmmmmmnmmmw
umammmxwunmmwwmmm
ummmummmmam.mmm.

Klummwu-mm.lmummnmlfunum

xRmMpUon criera and cormectly daclared itsel exempt. (If the aumharly hed & Fntod 25srEnce /
foview of s 202122 AGAR teh “nof covarod”)

T T O Y e
[ The authortty published the requirsd nformation on & websRe/webpage Up 10 dai af 1o ime of 1he
intamnal audt In accordence with Tie relevant legislation.

M. In the year coverad by ihis AGAR, tha authority correcty provided for & period for the axarcise of T
public rights as required by the Accounts and Audit Reguistions [dueng the 2022-20 AGAR perod
weve pUblic nghts in riation fo the 20271-22 AGAR evgenced by @ nofice oo the website andior /
authorty spproved mmotes confirming the dafes sof)
M. The authority has compiied with the publication requiremants for 2021/22 AGAR
{508 AGAR Page 1 Guidance Nosazk
| . (For local councits only)
| Trust funds (rchuding charntatie) ~ The council met its fesponsilies as 3 trusise. P
Fawmummwwmmmmmmwm-ummmmum
Date(s) intomal audit undertaken Name of person who carmiad out the niernal audit
2hlecizo2y zéloplzezy Zo/lwl2ory PR T R
Sgnature of parson who 7 Er TG S
camied cutthe intematauan 4 - FEE © 3 vate 2 7/eklery
,4"““_.;-"“":‘_3:'-:}IV' ':-":_ SRR
0ot planried: or, i aovere
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Section 1 - Annual Governance Statement 2022/23
We acknowledge as the members of:
SAWTRY INTERNAL DRAINAGE BOARD

wrWMhMM!MhaMWMWW.MmﬂW
mwdnmw.mm.nmmdwmmmw.m
respect to the Accounting Statements for the year ended 31 March 2023, that:

1. We have put In plisce sessgements fr effective thancial
MENEgRNerE SUTNY T yeer, and for e preperstion of
the accoardey statanents.

PEpaed &3 0 WHNg strisvrents i accovdence
W e ACOOW andd Aadlt Foguiasons

r,\bm-mmdmm
TCAITNG reemans Selgned 1 Frevant and detect
and omuption arg rwvewed s efsciivensss.

‘? Mau-mwmm
| v Safeguaning the poti Money and resIUTed
| % choge

. Wi W00k al! reasonabin stegs [0 ssnse ousehws
i thore oee 1S maters of sckesd o potartisl
Oen<omplience with e, fogustzm énd Moper
Pmctions Bat coul have & sgnifcant Snancal ofect
an Me sbilly of Sen acthontly i condect bs
Deniness of maneQe I fnances.

| s oy dine it £ s 0 Ingw power 0 o and hae
| Complied Wit Proer Practions is doig e
|

|

S

| g 0 your v al pamirs nkaosed the oopOmnty b
Veipect 870 ask quastions eboul s authosty's accounts

Soraidered and dxcumerted fhe nascwl md other raes X
foces 400 J3ell WA e provery

L L T ——
1 Mmdw“dhm
rconds and comrol systena.

— Ay ey ——
mmmnﬂmwmmm
wmmumcu-&m

| 7. We sk appropnain cton on ol maties ramed
n_mmmnm-‘

faponded B Maers Sexghi (0 & stenion by inemal and
e st

itﬂom“w““u
m.-nlulm.mﬁ
GG or after e year-and, have @ firascsl Inpect on
this sutarty and, where sppropriste, Yave ocuded o
n De accouniing stacements.

Cheritibie. i1 0ur capacily as the scke mmnaging
mhnmwm

mhnwmm
wmmlmm
Subrination or audt.

Ancored venyng & Shekd have abost s buskess
Mmmmmmm.fhm
and f ndgpeant

Mn_umww“-mmumm-mum

mnamnmumwuwmmn-nummnm
Governance

Statement.

MWWWu-mdu wwmmdmmchfkdnmm

meeting of the suthordty on: approval was glven
AV A3 j
and recorded as minuls reforence: Crsiman A T k"‘"
CRRERY i
WWW.MIDDLELEVEL.GOV.UK
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Section 2 - Accounting Statements 2022/23 for
SAWTRY INTERNAL DRAINAGE BOARD

1. Balances brought | memnhmdm”c
forwaed

483,748 487,573 s mocrded in the financlal records. Valve must agree to \
= .y Box 7 of provious yeer.
1. (+) Pracept o Ratos sad ruumuwwuln-uwm
Leviss 59,2@" 59,108 received or receivadis in te yeur Excaude any grants
- roceived.
73 (%) Tom other receipts = " Total incore or recelpés ot recorded in the casbook less
12,468 15,095 #m arecent or ratestwvios recowed (i 2). inckede any
= — B e
4 (-) S costs Totel expenditure o payments mace 10 and on behal
o 0 of af srployoos. inckidle gross snleriss and wages,
\ employers W contriButions, employsys pension
%, {-) Loen interesticapisl 1 —Twmwmd«pumm
ropayers 0 0 Macke NG the yWar on the authanty’s barewings (7 any)
"8 (YAl ohver payments aymerss | Totad expweciturs o payments & recorded in e cash.
67,841 63,144, sook loss stafl costs fline 4) and lown infersat/sapitsl
ze ) TOpaymants (Wne 5) - il
7. (») Bakances carriod _ Tolal balences and mscrves af 1he end of the yoar Must
forware 487573 408, oqual (14243) - [(4+G+6) s

"B Total vaio of cash and | | | T sum of all cument and depost bask soccunts, cash |
short term ivssements 488,655 517, hokdings and short term inwastments hokd 33 af 37 March ~

5. Total fxed assets pius | | The vaiuo of al the proporty the authorly owns — f Is made

100G e invostects 1,264,000 1,264,000 up of a0 its Beod assatz and ong ferm invesiments as af
and assets 1 | 31 March. , : |
10. Totad borrawings ‘ 1] | The outstanding capisl belsnce as of 31 March of o loars |
OJ O trom thut parsion finciueing PALE) l

110 Disclosuie noto re Trust funds The Counch, 35 & body comporate, acts a3 sole trusiee and

| __Gcingchatutle) & feaponsti for managing Thust A or assets.

115, Diaciosure note re Trust funds The figuas i the socounting stsements above do not
(inGuding charitatie) JMW;MM

mmuummo«unmmmm | confirm mmmwmm
mnmmwnm approved by tis authority on this dotec
Mnhmmpwmm-mumw ‘24/0‘/2923

MhMgnthﬂgmnm
| Stalemants weve approved

it R Mey 2023 > 2 Y e

Anvwal Govemance and Accountabilty Return 2022/23 Form 3
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Section 3 - External Auditor's Report and Certificate 2022/23
In respect of Sawtry Internal Drainage Board — DB0093

1 Respective responsibilities of the auditor and the authority
mmumnmanmmmcuuwhmmwmu
imited sssurance review is not a full statutory audi, it doss not constitide an audit camed oul In accordance with
international Standards on Auditing (UK & lreland) and hence & does not provide the same level of assurance that such an
mmmmmmmm-muudummumw.mmmm
bmmmummmuwmumA

Under a bmited assurance review, the auditor is responsitie for reviewing Secticns 1 and 2 of the Annual Govemance and
wwmnMummmmmmmm)umwMWdeu
mmm&mmmummnmm-mmm
practce/guidance-and-information-for-audtors/

This authority i responaible for ensuring thet its financial management is adequate and effective and hat & has a sound
mdlMW.NMMmWMMWMhmm
Propar Practices which.

* SUMMarnses he scocounting recards for the year ended 31 March 2023; and
* confiems and provides assurance on those matiers hat are relevant 1o our dutles and responsiniiies as external auditors.

2 External auditor’s limited assurance opinion 2022/23 .-
E T £ e AT St Ao it oo o B e
1QSRton w1 ¢ reguisony reQUIDAGN Pave ot Sees mat

onmnmm"mm"mbnmdnm

M

3 Extemnal auditor certificate 2022/23

We coctify that we have completed our review of Sections 1 and 2 of the Anmual Governance and Accountabiity
M&mummnwmmmnmw«mmmmu
March :

Crtorras Audter Name
e e oy P Lot | o™ O 010912023
Annual Governance and Accountabiity Return 2022723 Form § Page6ol6
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Appendix 2

Whitings

Fanland Haouse, 15 B Bastmecs Avinis
March, Cambridgeshire, FE1S Qi

t: (354 652304
: marchgahitingshp co uk

w: whitirgsllp couk

BE/MNMDS53
30 June 2023

Messrs, P Burrows, B Hill and 5 Ablett
Middle Level Offices

BS Whitthesay Road

March

Cambs.

PE1S Q&M

Dear Messrs, P Burrows, B Hill, and 5 Ablett,
MLE administered Internal Drainage Boards - Internal Audit 2022 -2023

Hawving completed the internal audit work for the varlous Internal Drainage Boards adminkstered by
the Middle Level Commissioners officers for the year ended 31 March 2023, we are pleased to provide
vou with the following recommendations 1o be considered for implemantation. We hawve included
some general points and some points which are related to specific boards.

General paints

1. Asset Valuations and Insurances — mainly for residential properties

It Is noted that, whilst & large proportion of boards took the eption to revalue for insurance
purposes their pumping station and residential assets during recent years, there are still somea
boards that have not followed suit. 'We have seen eliawhere that sech revaluations have
sometimes resulted in significant uplifts in value, and as such we would suggest that amy
remaining boards that have yet to carry out such an exercise do so at the earliest convenience,
It should be noted that this is largely in relation to residential property. Should a complete
rebuild following an unforeseen catastrophic event be reguired, current valuations may no
longer be appropriate given today's prices which may lead to a shortfall in funds which would
hawve to be drawn out of surplus funds if other financial arrangements wera not available,

FRETHIES A ST FRACTESN iR aGiE

i L) <o P L 4 < P P Ll | Chiy FEE A il ' P P AL LS Bk & s AT Harvdls B Waldeiy A% itk Fedtai
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We wiould recommend that in the absence of specific inforrmation to the contrary suggesting
nead for earlier review, that a revaluation exercize be performed for insurance purposes at
least ewery 5 years on all major board assets. This is especially important given the significant
Increase in material and labour coste seen in recent times 2= a rasult of rising inflation and
global material shortages. However, we are pleased to note that boards are being asked
whather they wish for insurance o be index linked going forward and would strong suggest
that all boards agree to this proposal.

Client commeant:

While we hove put it [o Boards fo review pumping shablon valwations for insurance purgases,
a5 separete stotutory outhenties it s up to each Boord fo review and apgrove what they
consider b be on appropriate valualion and pour poinl concerning pessible wnder-insured
amaounts howing to be funded directly by the Boord following on event has been highlighted
grevicusly, We are recommending that Bogrds showld Iook fo index ok waluations and we will
b peking all Boords agailn fo consider this at subseguent meetings, along with consideration

of current veluations, Volvation of residentiol property is an areg we have focussed on for the
2023 meetings.

A number of Bogrds bove recognised the poteatiol impect of incregeed casts on valuations and
have taking steps to re-walve, howewver, the consulting enginegr is currently reviewing the
methodolagy for valialion of purmping stetions, To ensure there i€ o robust procsss, which will
be then used going forward.

This is an area alrecdy programmed to be rewiewed every five years and hapefully with
indexing we may not require such individual voluations going forword,



2. Employes Benefits

In 2020 a high-level tax case was brought by HM Revenue & Customs against Coca-Cola
European Fartners Great Britain Limited relating to wehicles provided to employees of
Coca Cola and whether these ‘dual purpose’ vehickes should be classed as a van or a car for
benefit In-kind {BIE) and other taxation purposes. Typécal example of such a vehicle belng a
double cab pickup as operated by some boards, The Court of Appeal ruled in favour of HMRC
and, as a result HMRC are now reminding employers of the importance to ensure that they
have classified their vehicles correctly and as a result we would advise that this matter is kept
under review both now and into the futere o mitigate the sk of an unexpected ta bill
arising. We would advise that this is considered across 3ll boards going forward if thic is not
bring taken into acoount already,

With regards to other employee benefits, we note that where applicable these are being
recognised as benafits in kind and disclosed an the P11d, we would encourage the value of
these benefits to be reviewed on a regular basis to ensure that these are reflective of what
the employee receives, eqpecially whers some boards providing the living accommodation to
thelr employees.

ienl commend:

We ore pwere of the cose and potential implicotions to employers of classificotion of veficles
Geaerally, we da nal make chonges concerning adaltional passengeroad copobilities to that
of the origingl manufocturer's specificetion, which are reffed wpon olongside the HMAC
guidance when designating vehicles fov taxation/benefits in kind,

The benefit charge for living occommadation i caltuloted in accordance with HMEC
recommended valuations. We ore lopking at payroiiing any stondard benefits but ave curreatly
wnable to do this for occommodation ond use of vehicles,



3.

Prowisions

W are pleazed to note that, in the main;, provisions for amounts owing to and owed fram
applicable boards, are being monitorad and written back should the underlying potential
aasetfliability be extinguished . There are atill odd cades where provisions are “brought forsand
and carried forward” that relate in excess of the standard life of debt, belng & years. On review
in some cases whilst the wnderlying rationale of these balances are reasonable, we would
guestion whether payments could stll be enforced if chased, aside from in relation to
dgevelopment contributions. As such we would ancourage continued review of provisions as a
whaole, with special consideration being made to aged provisions that have existed for a
number of years and ideally the rationale being docwmented inthe accounts pack provided to
us a5 part of tha internal audit,

Wae would also recommend that any such old debts or provisions [apart from development
contribution provisions), say aver 3 years ald, be presented at the board meating annually and
approved.

Client caomment:
As part of the year end accounting procedures, prowvisions/bolances are Inpked of an on
individugl bosis oo declsions made on ralevance as b refoin or fo write back,

Budget figure:

We nate that budget figeres are prepared annually in advance, but we note these are not
updated in the late Auturnn even when notable variances may hawe occurred for warious
factors, Whilst not necessary to do so for all boards, we suggest that Chairperson of each
individuzl board be given the opgartunity to request updated budgets after the half year point
for the remainder of the year and distribute to board members if they feel it appropriate in
light of any urforeseen significant variances arising.

The budgets that have been set for 2023/24 year may need to be increased throughout the

vear due to the significant cost increases that are largely as a result of the ongoing conflict
betwesn Rusiia and Ukrains.



LClient camrmerni:

As part of the finance reguiations, we are required o corry out 0 budget manitonng exerclse
during the course of the wear, For those Boards that bove o redevant meeting, this is reviewed
Ly the Boord at their outumndwinter mesting. For ol ather Saards the monitoring exercize (s
completed o5 ot the end of the colender yeer, at this point the majonity of the droin
maintenance works have been completed, o8 wowld be any planned maintensncs woarks af
pumpimg stations. The expenditure to-date (s then forecast to the end of the fingncial yeor and
compared fo the budget and initiolly sent fo the chairman _|"|:|.r review, Depending on the
oufcome of the manltonng exercise depends on whether f 5 consldered oppropriate to bold
an emergency meeting. Howewer, it is likely that if there were on estroordinary event the Boord
wowld be gwere “in real time® ond speropriale oction oken al that golnd. 1 is not policy to
vpdate budgets depending on levels of expenditure but to use these o5 comporative to analyse
varignees of achual expenditure ogainst,

Swrplus Funds

It is noted a number of ID&'s hold significant cash resarves, with inflation having peaked at a
Al year high within the last 12 months, all IDB's need to condider immesting their surplus funds,
in order to achleve greater return on public funds and to ensure value for money principles
are observed and cash asset values are not eroded overtime. We appreciate that in recent
years Inkerast rates would have made such an exerclise unfruitful when taking Into acoount
the associsted admin cost inwoheed in such an undertaking. We note that some of 1DBs decided
to switch from the business premium bank account to business current bank account, these
accounts no konger earn interest but are free from bank charges and fees. Howeawver, with the
Bank of England now increasing interest rates to combat rising inflation in the UK, swe would
advise that this s now an opportune time to conduct such an exercisa.

Llient commeant:
A brief simmaery of freaswny manogement;

There are 20 separete autharitics administered throwgh the Middle Level offices, all of which
are required to maintain their own banking orrangerments, we do ook ot balkdgroup
arrangerments to de this and it @ o reguirement that all boards are treated the seme, I bhe
parst It was fowund that there wos o lot of staff Bme being spent in investrent fransfers and
Sfallowing discussions with the bank i was declded thot for ease of operation ol balonces would
be treated the same and the bonk would affer o competitive interest rate and free banking. Ta
do this all boards hed o “cient premivm™ account, This 15 the type of accownt operoted by
businesses lopking after chents’ maney [selicitars ele)l. They are generally specific accouwnts in
the nome af the business but it & for “third porty monies, ™



Our arramgerment worked fine wuatil the (first) erash ground 2008 — ot this e interest rales
plummeted below our arrangement rate — specifically, wndar the terms of the arrangement
we cowld have been required to pay the bank for fooking after owr maney. The armangement
was chamged to retain free bonking, but as with all accownts interest was minimal

Dwning fast financial wear our bankers started taking mare of on Interest i the number of client
premium accounts they hed eorass the country end were surprised with the nember beld in
March, The use of such occounts is for very specific purposes which we 05 on arganisation do
nal gualify and alarm bells were ringing with the bank thal they were operating oulside of aif
banking stendords/regulotions. We were notlfied that as o resuit of this the acoounis wowld
need to be closed and other occounts agened. This would involve a boslc current acoownt ond
an interest begring second occount = transfers to be mode between the two for cash fiow
purposes, We made the bank oware of our concerns obout transforning sooounts with regand's
fo the poyment af direct debits and the collection af rates by direct debit, popment by
ratepapers efc for which our account defails weve with mony supplisrsfcusiomers ang we gid
naf want o go down the route of bowing paymentsfrecelpts refected ond detoils howing to be

re-registerea with ol porties.

While this was belng put in ploce we had a general increase ln interest rates but as greviousiy
advised we mow hawe started to rationeitse the arrangemeants = there will be some fine tuning
required but currently the process is a standard current account for normal poyments/receipts
and  an  interest-bearing  occownt.  Additienally, bolonces can be  fransferred  for
depasitinveitment.

We are currently moking treasury deposits for individual Boards but need to manoge this with
specific cosh flow requirements while olso moking considesation o howing belonces availabls
for potentiol event situothons reguiving immediate cosh. We will be monitoring edditional staff
time required to menoge this while aiscussing motters further with our bankers.



B,

Rental of Land

It wras previously noted that some IDR s were renting out land to tenants for less than market
value and that this should be reviewed to ensure valus for money principles weare being

applied,

We are happy to note that some IDB°: have increased the rental values of land to market
rat=s, although theres are still Lome IDE S where the rental value i significantly below market
value and we advise that the market values are increased for these boards to ensure value for
mgmey principles are applied going forwards,

LClient comment:

Boords wihich hove land holding for rent gererally review renls in gooordance wilh tenancy
agreements ond wse local fond agents for guidance. A number of Boords have small holdings
af fand which are let at reasonoble rotes with o view to keep the land tidy and in good order
a5 they are Aot aecessanly commerciolly woble A rumber of Bogeds hove siamp lond, which
connet be considered the some o5 generol agricettural fond for rental purpeses. AT Bogrds look
o el bhe best rents avadlable, but these are ralevant 1o the size and Tyge of laad being bl

Financial Regulations

Wi noted that the last wpdate and approve of Financial Regulaticns for all boards was in 2013
with the next review in 2023, However due the recent retirerment of Chief Executive and the
joint of new Chief Exacutive/Clerk in February 2023, the review of Financial Regulations has
not been completed by the financial year under review, 'We have been informed that the new
Chief Executive and Treasurer are awara of these reguirements and the Financial Regulations
are due to be updated by the end of this year, we look forward to reviewing this in dee course,

Llient camments:

There is o full review of the provision of elerking services and will be, a3 hos besn mentioned
Inokimg at reviewing these regulations towards the end of 2023 with o view to then having
them updated by the Boards,



Specilic Points

Conington & Halme |DE

We note that the pumpling station owned by the board |5 insured at less than the latest
revaluation amount, see below;

Insured value 10, 000
Latest revaluation G855 630
Underinsured 75,630

Wiz understand that the board took the conscigwes decision not to wplift the insurance value in
line with the revaluation figure suggested by the enginesr. As already highlighted abowve,
should any significant ewent occur, such as a major fire, resulting in the need to reinstate the
asset in full, the board run the risk of the shortfall which would reguire the wie of surplus
balances ta cover the resulting deficit in funds. We wiould therefore strongly recommend that
the board consider increasing the insured valee to the revaluation figure.

Client camrmant:

Far the 2023 mesting the Boord apgroved on insured walwe of £701,500 and for this to be
indew finked,



Waldersey IDB and Hundred of Wishech IDB — laint Pumping Arfangement

As in previous years it is noted that there is a discrepancy between debitor held in Waldersey
I0B and the creditor hald in Hundred of Wisbech IDE,

Waldersay IDBE — Debitor £52, 324 26
Hundred of Wishach DB - Creditor 5243695
Differance £112 59

We are pleased to note that this difference is insignificant for the current year, The difference
arises due to the aecounts of Hundred of Wisbech I0B being completed before Waldersey IDB,
leading to a provision being reguired in the farmer’s books in the absence of more accurate
infarmation being available. The difference s adjusted in the following year's Accounts for
Hundred of Wisbach.

We note that there have been discussions to potentially amalgamate the two boards, this
would eradicate the ancmaly. However, in the absence of this, we suggest that meetings and
account pregaration perseds be braught into line, if possible, to eradicate this lssus.

Lilent commeant:

These costs relalie o the contribution far the costs of the shered pumping fecility and at the
time of prodwction of the yeor end occounting stotements dlscussions were foking place
comcerming potential chamges to the contribution as o result of chonges in fond use, A new
propogsl hod besa pul forword which wes broodly spproved by bath Boards,

There are no current plans to chenge meeting dates so o5 one set af eooownts is finolised before
the athar there s Mkely ta rertadn creaitor/delitor position o bath sets of accounts aithough
now that all lder halonces hawe been clegred, ony in-yeor befance should be cleored, gemerally

& Jenrin orrears,



March East IDE

During aur review it was noted that the onsite pumping station attendant’s payments were
not authorised during the year, the amounts charged by the attendant are similar to the rental
costs charged to the individual far oecupying residential property owned by the district, We
understand that this arrangerment has been agreed at board level to ensure that the Individual
is nat financially penalised in carrying gt their duties for the board, Howewer, this treatment
appears to be at adds with the amount charged being disproportionate when cormpared to
other I08's that we have sedited. We would advise that these amounts mast certainly should
be autharised to endure adequate cantrals ase maintained over the purchase function and we
wiould also guestion how HMREC would interpret the arrangement should they carmy out any
follow up review in the future.

Client camment:

Following @ rewview in the previows finoncial yeor residential progerty rent wos re-ossessed
in line with current guidance from HMRC, At the some time the volue of the attendont’s
SEFVICES WES FE-oppvolsed. These reviews were approved by the Board. There were no chonges
progosed for 2022 50 the origingl resolution remained unchanged. However, we ogree with
e comments and bobh areas will be considered arnually as separate agends iters,

Hundred of Wishech

During the course of our audit, we noted that the 2021,23 accounts and payrment list had not
been published on the website, we are pleased to note that following notification of this fact
the acoounts and payment list were promptly uploaded. We are satisfled that this & an
isplated incident but would remind all boards of their cbligation to comply with the
requirements in this area and to endure that all relevant documents are published in a timely
manner.

‘W also netice that the statement of N5 & | accounts shows the name and the address of ald
Chief Executive who is retired in February 2023, We understand that this matter will be
brought to the attention of the board on the next general meeting to approve the changes in
shEnatoey.

ienf comment:
Ewery effort (s made to updote the relevant peges of all autharitles In on efficlent and timely
manner and in accordance with the reguletions,

Your comment is nated and procedures ane being amended cancerning this for the future.



Rarmsey First (Hollow) IDB

[uring our review it was noted that the acteal wages increase of the employes during the
year has exceeded the increase authorised by the board during the meeting. We understand
that it was an isolated error and understand that this matter will be brought to the attention
of the board during the neat general meeting. The overall errar is equal to 0.50% of the total
expenditures and will be adjusted next year. We understand that the internal process ks being
reviewed and address to ensure that this soenario doesn't arise again in the future.

LChignt cammment:

This aadministration errer was reviewed by the Boord at their 2023 meeting and the relewant
adiustment is being made throwgh the 2023 poyroll process. We have looked of our internal
processes ond mode approgriote odiustments to mitigate futwre nisk,

March 3™ ID8

Whilst the board are using the budget setting process to determine the rates set on an annual
hiasis, we note that the rates had been the same for the last 5 years, In a view of the capital
improverment prograrm — the plans for the pumping station replacement in 2026/27, the
current rate of inflation and the fact that rates have been increased across other boards under
the administration of the Middle Level Commissioners, we would recommend that the rates
raised be reviewsad and uplifted as necessary to take account of the factors outlined above.

Client comment:

The points roised ore made to the Commissioners when setting the rote but there it is the
appointed members who hawve been ogainst rote increases, indiceting that dhe cownal will
address any shortfall in the following weor should this be the case. This is o situetion that has
ocowmed an other Boerds for the setting of the 2023/2024 rates and levies,

We take this opportunity to thank your staff invalved in our audit for their assistance and eooperation
In achleving substantial completion by the stated target deadlines. 'We trust that the engagernent
team have not caused significant disruption during the execution of their procedures

Yours sincarehy,
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Administered by:

middle level
commissioners

Governance

Risk Management Strategy 2024 - 2027

This document replaces the Board’s 2020 risk management documentation and outlines how
Members, officers/employees and the Middle Level Commissioners staff govern the Board’s risks.

Risk Management Principles

The five key principles from the UK Government’s ‘Orange Book’ shall be used in a proportionate
manner, recognising Internal Drainage Boards as small public authorities with limited resources.

A. Risk management shall be an essential part of governance and leadership, and fundamental
to how the organisation is directed, managed and controlled at all levels.

B. Risk management shall be an integral part of all organisational activities to support decision-
making in achieving objectives.

C. Risk management shall be collaborative and informed by the best available information and
expertise.

D. Risk management processes shall be structured.

E. Risk management shall be continually improved through learning and experience.

Risk Definition

A risk is the threat that an event or action will adversely affect the Board’s ability to achieve its
statutory responsibilities; remain viable and sustainable; deliver any wider objectives and; manage
its reputation.

Risk is a function of the likelihood or probability of the event occurring versus the impact. A risk that
materialises is no longer a risk, it is an issue.

Risk Categorisation

The Board will consider tactical risks and strategic risks that are within its control and/or influence to
address.

Tactical risks will tend to be short term time horizon risks that are specific to the Board and within its
control to address (ie it has the capacity, capability, finance, information, technology and
responsibility).

Strategic risks will tend to be more generic to the local IDB community and potentially longer term in
their time horizon. These are less likely to be within a single IDB’s control to mitigate but will be

within collective influence by IDBs working together and with other relevant authorities.

Risk (and Issue) Management Choices

The following four standard categories of risk response will be considered:


https://assets.publishing.service.gov.uk/media/6453acadc33b460012f5e6b8/HMT_Orange_Book_May_2023.pdf

Terminate (heaviest strategy) - the risk will not be allowed to occur.

Treat - the risk may occur, but its impact or likelihood will be lessened through mitigating actions.
Transfer - the ownership of the risk will be formally moved to someone else not currently the risk.
manager. The new owner may decide to terminate, treat or tolerate the risk.

Tolerate (Lightest strategy) - the risk will be allowed to occur with little to no mitigating action.

Risk Management Approach

These are the actions and approaches the Board will take to managing its risks through the period
2024-2027.

a)

b)

d)

f)

Receive papers and reports from MLC staff covering the topics Governance, Constitution &
Membership, Finance, Environmental, Clerk’s Report, Consulting Engineer (inc Operations,
Capital Works and M&E) helping the Board identify and make choices around management
of tactical and strategic risks.

Receive papers and reports from the Board’s District Officer(s), Health & Safety rep and
others as appropriate to help the Board identify and make choices around management of
tactical risks.

Support the development and adoption of Key Health Indicators (KHIs) and Comparison
Metrics across the portfolio of IDBs administered by MLC staff. These will be integrated into
MLC staff authored papers and reports.

The Chairman & Vice Chairman will actively engage with the MLC & IDB Chairs community
and MLC Senior Officers to identify and mitigate generic tactical and strategic risks that
impact multiple IDBs.

Support the Middle Level Commissioners in managing its operational, environmental and
asset management risks, including delivery of its capital programme, recognising the benefit
to the IDBs within the MLC catchment.

Empower and recognise that the MLC Senior Officers and staff engage in wider relationships,
partnerships and strategic projects on their behalf to help identify and mitigate generic
tactical and strategic risks. This includes Fens 2100+ and the Fens Reservoir programmes.
Start to use language and terminology from this strategy at Board meetings within their
consideration of risks.

Adopt formal project risk management as part of any capital works projects led by MLC staff
on behalf of the Board.

Keep under review the need, benefit and cost of developing a formal risk assessment, risk
register and risk response plan. It is currently not considered a proportionate approach.

Strategy published: January 2024
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INTRODUCTION

These Financial Regulations are designed to supplement the Board’s Standing Orders
and to ensure that the funds and assets of the Board are properly accounted for and
controlled.

Any variation to these Regulations shall be made by a resolution of the Board.

The Clerk shall, where appropriate, prepare additional rules of procedure,
supplementary to these Regulations, to ensure the maintenance of financial control and
security.

The Clerk or such officer as shall be designated by him (“together referred to as “the
Clerk”) shall, together with the Board’s Internal Auditor, be responsible for
determining the format of the Board’s accounting systems, annual Accounts and
supporting records and shall ensure that the accounting systems determined by him are
observed and that the accounts of the Board and supporting records are kept up to date.

The Clerk shall be responsible for maintaining an adequate and effective internal audit
of the accounts of the Board in the manner he considers to be best.

The Clerk shall ensure that the Board’s annual Accounts are prepared as soon as
possible after 315 March in each year, and in accordance with the dates as set out in the
Accounts and Audit Regulations 2003 (as amended).

“The Board” shall mean the Sawtry Internal Drainage Board.

CONTRACTS

The Board shall determine the procedures to be employed in connection with the
procurement of goods and services save that, if no procedures be specified, three (or
more) written quotations shall be invited unless the obtaining of tenders is prescribed
by the rules applicable to the particular procurement.

Tendering may be selective or open, although, whenever possible, selective tendering
shall be used and tenders invited to seek to ensure that the required number of tenders
are actually received.

Tenders shall be opened, not earlier than the closing date prescribed in the tender
documents, in the presence of such person or persons as may be authorised by the
Board. A declaration shall be signed to such effect by the persons present at the
opening of the tender(s) and a report on the tenders received shall be made to the
Board.

Where a tender is accepted other than the lowest, the approval of the Chairman of the
Board, or of the Board itself shall be obtained.

In the case of a tender for rents or similar sums where these are to be paid to the Board,
where a tender is accepted other than the highest, the approval of the Chairman of the
Board, or of the Board itself shall be obtained.



RESPONSIBILITY OF OFFICERS

All employees, officers and members of the Board have a general responsibility for the
security of the property of the Board, for the avoidance of loss and for economy,
efficiency and effectiveness in the use of resources.

ESTIMATES

The Clerk shall be responsible for the preparation of annual Estimates.

The Estimates should be determined as at the commencement of each financial year —
using the best information available.

The Estimates shall be approved by the Board each year in order that the rates and
special levies can be determined at the appropriate time.

The Clerk shall be responsible for seeking reasons and causes for deviation from the
Estimates and shall inform the Board of all material variances.

BANKING

The Clerk shall advise the Board’s bankers in writing of the conditions under which
each bank account (which account must be in the Board’s name) shall be operated.

All payments other than those made from Petty Cash shall be made by either cheque,
BACS, direct debit or internet banking or via the Board’s Office Credit card.

The main bank accounts will be operated on the following basis:-
a) Where payment is made by cheque:-

Current Account — All cheques will be signed by both an authorised officer and an
authorised member.

Labour Account — All cheques will be signed by an authorised officer.

b) Where payment is made by any other means the invoice will be authorised by a
Board Member and payment made by an authorised officer.

Salaries and Wages will be paid by BACS and all BACS transactions will be
authorised by the Clerk.

All bank transfers to non-Board bank accounts (save those solely made between inter
office accounts which may be made by the Clerk) shall be authorised as in paragraph 2.
of this Section.

The Clerk shall seek to ensure that the Board’s bank accounts are managed so as to
produce maximum benefits for the Board.

INCOME

An official receipt shall be made out for every sum received by the Board and must
show:-



N

(@ Date of receipt

(b)  Amount received
(c)  Type of remittance
(d)  Account Reference

Copies of all receipts raised shall be retained by the Board.

Board monies shall not be used for the encashment of private cheques.

All cheques, cash etc received shall be banked at least weekly. Disbursements shall not
be made from cash received but from the Petty Cash float. Banking shall be daily
when large sums are received which require this.

Keys to safes, cash boxes etc shall be carried only by those authorised to do so and
shall only be used by or under the supervision of such persons.

The Clerk shall be responsible for ensuring that all monies received are properly
brought to account in the Board’s accounting records.

Any debts which the Clerk considers are not recoverable may be written off with the
Board’s approval unless they are considered not recoverable following legal advice

when the Clerk in conjunction with the Chairman may authorise them to be written off.

PURCHASES OF GOODS AND SERVICES

Any goods and services for which provision is made in the Estimates may be purchased
by an authorised employee, officer or member.

The purchase of any goods or services may be effected by an authorised employee,
officer or member where they are of a type the authority to purchase which has been
delegated to that employee, officer or member by the Board.

The purchase of any goods or services not referred to in paragraphs 1 or 2 of this
Section may be authorised by the Chairman or District Officer where they are of a
routine or recurring nature or form part of the Board’s maintenance expenditure.

For all goods and services other than as provided for in this Section, the Board’s
approval shall be obtained prior to the purchase being effected.

The requirements under this Section may be dispensed with if the goods or services are
required urgently such that it would not be feasible or practical to obtain the necessary
approval. In such cases, the Chairman shall be authorised to effect the purchase in
conjunction with the Clerk. Any purchase made under this paragraph shall be
specifically reported to the Board at the earliest opportunity.

An official order shall be placed for all goods and services.

All invoices for payment shall be examined, coded and approved and shall be certified
by the appropriate authorised employee, officer or member.

See Section B “Contracts” for further Financial Regulations in connection with the
purchase of goods and services.



EMPLOYEES

The Board’s approval shall be required for the employment of additional permanent
employees.

The Chairman or District Officer shall have authority to employ additional temporary
employees provided the revenue consequences are contained within the current annual
Estimates.

All time records and other pay records shall be in a form approved by the Chairman or
District Officer in conjunction with the Clerk and shall be certified and submitted in
accordance with their instructions.

The Clerk shall be responsible for the proper compilation of the payroll and for the
final determination of pay.

STORES

Stores records shall be in such a form and shall comply with such systems of control as
the Chairman or District Officer shall in conjunction with the Clerk approve.

All goods received shall be checked as regards quantity and/or weight and inspected as
to quality, condition and specification. A delivery note shall be obtained from the
supplier, wherever possible, and signed by the person receiving the goods. No goods
shall be signed for as “in good condition” or similar wording without being properly
inspected. Therefore most goods delivered should be signed for as ‘received
uninspected’.

All goods issued from stores shall be properly accounted for and recorded.

All breakages and losses of goods held in store shall be recorded and reported to the
Board’s office in order that appropriate action can be taken.

There shall be a physical check of all items in store at least once a year and the stock
taking records shall be signed by the responsible person(s).

ASSETS

All assets other than stores owned by the Board shall be accounted for in an asset
register maintained by the Clerk. The asset register shall reflect additions and disposals
of assets and record the cost or valuation of the assets.

From time to time as the Board deem appropriate the accuracy of the asset register
shall be compared with a physical inspection of the Board’s assets.

The asset register shall be placed before the Board for inspection at the earliest
opportunity following the completion of the annual Accounts.

Any sale of Board assets will be undertaken either through competitive Tender or in the
manner approved of by the Board.

See Section B “Contracts” for further Financial Regulations in connection with
Tenders.



. AUDIT

As a requirement of the Accounts and Audit Regulations 2003 (as amended) the Clerk
shall arrange for an internal audit of accounting, financial management and other
operations of the Board to take place. This audit will be undertaken by an external
person qualified to perform this function.

Authority of Internal Audit
Auditors are authorised to:

(@) Access/enter at all reasonable times any Board premises or land

(b) Have access to all assets, records, documents, minutes, correspondence and
control systems relating to any aspect of the Board

(c) Require and receive any information and explanation considered necessary
concerning any matter under examination

(d) Require any employee, officer or member of the Board to produce or
account for cash, stores or any other Board asset under his or her control

(e) Request access to records belonging to third parties, such as contractors

(f) Have full and free access to all employees, officers, members and
committees

(g) Allocate resources, set frequencies, select subjects, determine scope of
work, and apply the techniques required to accompany audit objectives

Auditors are not authorised to:

(@) Perform any operational duties for the Board

(b) Initiate or approve accounting transactions

(c) Direct the activities of any Board employee, member or officer, except to
the extent that such employee, member or officer has been appropriately
assigned to assist the Internal Auditor.

In addition all employees, members or officers of the Board are required to assist the
External Auditor, or his/her authorised representative, in the performance of his/her
duties under the Audit Commission Act 1998.

FRAUD OR OTHER IRREGULARITIES

Any employee, officer or member concerned shall immediately notify the Clerk and/or
the Internal Auditor in accordance with the Board’s Fraud and Corruption Policy of
any matter which involves, or is thought to involve, irregularities concerning cash,
stores or other property of the Board or any suspected irregularity in the exercise of the
functions of the Board.

Any financial irregularity involving an employee of the Board will be dealt with in
accordance with the Disciplinary Procedure.

WRITE OFFS

In addition to the exercise of any powers under Section F above the Clerk shall have
the authority to write off the following:-



(@) damaged or stolen goods for which it is not considered that the Board may
make a valid insurance claim, where those goods do not form part of a stock
account

(b)  surplus goods and materials

(c) goods, vehicles or materials that are considered to have no material value
due to deterioration or obsolescence.

The appropriate employees, members or officers shall inform the Clerk of any item
under paragraph 1 of this Section that they consider should be written off together
with:-

o details of the item or debt to be written off
o the circumstances necessitating the write off

o the reasons why he/she considers that the debt is irrecoverable or that no
proceeds on sale would accrue to the Board

Where any items to be written off do constitute part of a stock account, the procedures
for recording the write off within the Board’s accounts and the method of disposing of
the goods shall be approved of by the Clerk. The Clerk shall then make the appropriate
adjustments to the Board’s accounting records.

SALARIES, WAGES AND PENSIONS

The payment of all salaries, wages, compensation and other emoluments to all present
or former employees, members or officers shall be made by the Clerk or under
arrangements controlled by him.

Each responsible employee, member or officer shall notify the Clerk immediately, and
in the form prescribed by him, of all matters affecting such payments, and in
particular:-

o resignations, dismissals, suspensions, secondments and transfers

o absences from duty for sickness, unpaid leave or other reason, but not
normal leave

o changes in remuneration, other than pay awards and agreements of general
application

o information necessary to maintain records of service for pensions, income
tax, national insurance and the like

Unless determined otherwise by the Board, the Clerk shall be responsible for
overseeing the private use of the Board’s vehicles and shall be notified by the
responsible employee, member or officer of any financial contributions in respect
thereof, to be made by members, employees or officers.

BOARD EMPLOYEES etc

All members, officers and employees of the Board shall conduct themselves in a polite
and courteous manner as expected by the Board.



Members, officers and employees must declare to an appropriate responsible officer
any financial or other interest, which could conflict with the Board’s interests.

It is a criminal offence for a member, an employee or an officer of the Board to receive
or give any gift, loan, fee, reward or advantage for doing or not doing anything, or
showing favour or disfavour, from or to any person, in their official capacity as such a
Board member, employee or officer.

In terms of hospitality and gifts, only usable gifts of a small value may be accepted by
individual staff or a section as a whole. Under no circumstances may cash be accepted
as a gift.

Hospitality of a value greater than the value specified from time to time by the Board
by resolution must be recorded in a Hospitality Book to be kept at the Board’s offices.

Where an outside organisation is seeking to sponsor a Board activity (whether by
invitation, tender, negotiation or voluntarily), the basic rules concerning acceptance of
gifts and hospitality shall apply.

MEMBERS’ AND EMPLOYEES’ ALLOWANCES

All claims for payment of car allowances, subsistence allowances, travelling and any
other incidental expense shall be submitted as required duly certified, in a form
approved by the Clerk.

The certification by or on behalf of the responsible member, employee or officer shall
imply that the certifying person is satisfied that the journeys were authorised, the
expenses properly and necessarily incurred and that the allowances are properly
payable by the Board.

An employee or officer shall not certify a claim form made payable to him/herself.
Payments to members, (including co-opted members of the Board or its Committees),
who are entitled to claim travelling or other allowances will be made by the Clerk upon

receipt of the completed prescribed form.

No member shall be allowed to claim an allowance or expenses from more than one
body.

INSURANCES

The Clerk shall, in consultation with the Board’s insurance broker initiate all insurance
cover and oversee the negotiation of all claims in consultation with other members,
employees or officers where necessary or appropriate.

Responsible employees, officers or members shall promptly notify the Clerk of all new
risks, properties or vehicles needing to be insured, and of any disposals or alterations
affecting existing insurances.

Responsible employees, officers or members shall promptly notify the Clerk of any
loss, liability or damage or any event likely to lead to a claim on any Board policy, and
shall where appropriate notify the police of the relevant circumstances.



All appropriate employees of the Board shall be included in a suitable fidelity
guarantee insurance.

The Clerk shall annually, or at such other period as he considers necessary, review all
insurances held by the Board in consultation with such others as may be appropriate.

Responsible employees, members or officers shall consult the Clerk in respect of the
terms of any indemnity which the Board is requested to give.

The responsible employee, member or officer shall inspect insurance policies of
contractors who undertake works on behalf of the Board to ensure as far as possible
that all necessary cover has been taken out.

SECURITY

Each responsible employee, member or officer is responsible for maintaining proper
security at all times for all buildings, stores, plant, vehicles, equipment, cash,
documents and information under his/her control. Each responsible person shall
consult the Clerk in any case where security is thought to be defective or where it is
considered that special security arrangements may be needed.

All members, employees and officers of the Board have a duty to comply with the
requirements of the Data Protection Act 1998 and any amending legislation.
Responsible officers shall ensure that members, employees and officers are aware of
their responsibilities under this legislation through the provision of suitable training
and the circulation of relevant information on the subject.

Keys to safes and similar receptacles are either to be carried on the person of those
responsible or kept locked away in a safe and secure place at all times. A list of such
key holders shall be supplied to the Clerk. Where keys are transferred, the new
recipient assumes responsibility. The loss of any keys must be reported immediately to
the Clerk.

PROTECTION OF PRIVATE PROPERTY

Each responsible employee, member or officer shall notify the Clerk of any case where
steps are necessary to prevent or mitigate loss of or damage to moveable property.

The Board shall not be liable for accidental loss or damage to the personal possessions
which members, employees or officers use whilst on Board business that are not
included under the Board’s insurance policies.

All recovered valuables such as jewellery, watches and other small items of a similar
nature and documents of title shall be kept under safe custody as directed by the Clerk,
and shall, if not claimed, be disposed of in a manner determined by him.

In the event of theft of personal items from employees, officers or members, a full
report shall be made by the person affected as soon as the theft has been discovered.
All such incidents shall be recorded and investigated and where appropriate reported to
the Police. Where possible, the Clerk or responsible employee, officer or member shall
make appropriate recommendations to improve security.



T. REVIEW

These Financial Regulations shall be reviewed at least every ten years by the Board.
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A

SUMMARY

This Financial Code supplements the Board’s Financial Regulations, Standing Orders,
Schedule of Reserved Matters and Scheme of Delegations to ensure that its resources
are properly managed, accounted for and controlled. It should be read together with
those Regulations, Orders, Schedule and Scheme together with any supplementary
guidance produced by the Clerk in respect thereof.

The level at which decisions relating to the finances and functions of the Board are to
be taken are as set out in the Schedule of Reserved Matters and the Scheme of
Delegations

The Clerk shall be responsible for maintaining adequate and effective controls and
procedures in the manner and format he/she considers to be best and shall where
appropriate, prepare additional rules of procedure or guidance, supplementary to this
Code.

The Clerk shall be responsible for setting up and maintaining the financial and
management accounting/reporting systems, processes, procedures and coding lists.
Such systems shall be properly documented and shall not be changed save by or with
the approval of the Clerk. The Treasurer to the Middle Level Commissioners from time
to time shall be the Board’s Responsible Financial Officer, as defined in and for the
purposes of the Accounts and Audit Regulations.

The Clerk shall be responsible to the Board for securing economy, efficiency and
effectiveness in its use of resources and for ensuring that value for money is provided.

The Clerk shall ensure that the Board’s Financial Statements for each Financial Year
ending 31 March are prepared in accordance with any advice received from the Internal
Auditor and with the provisions in force from time to time of the Accounts and Audit
Regulations and the Financial Reporting Standard for Smaller Entities and, so far as
may be appropriate, the Practitioners’ Guide to the Preparation of Financial Statements
for IDBs..

The Clerk shall ensure that the Board considers and approves its Financial Statements
for a Financial Year in accordance with the provisions of the Accounts and Audit
Regulations.

References in this Code to “’the Clerk’’ shall be a reference to such officers of the
Middle Level Commissioners as may from time to time undertake the relevant work or
functions on behalf of the Board and references to "the Chairman” shall also include the
Vice Chairman.

SCHEME OF BUDGET DELEGATION

The Clerk shall be a budget holder and is responsible to the Board for the overall
management of the Board’s Finances, the Expenditure Estimates and all Budgets.

The Board’s Consulting Engineer is responsible to the Board to the extent that he is so
authorised by the Board and is allocated funds for the purpose for preparing and
managing the Board’s Capital Works Budget



The Board’s Consulting Engineer and/or the Chairman and/or the District Officer are
responsible to the Board to the extent that they are so authorised by the Board and are
allocated funds for the purpose for preparing and managing the Board’s Maintenance
Works Budget, the Plant/Labour Operating Accounts, the Plant Renewals Budget, the
Stock Control Account and the Rechargeable Works Budget and any other matter in
respect of which they are authorised under the Scheme of Delegations.

Other than as set out in the Scheme of Delegations or where authorised to do so by a
resolution of the Board, no other person shall be empowered to enter into contracts on
behalf of the Board unless authorised to do so by a budget holder. Nor shall any other
person commit the Board to a particular course of action or provide an undertaking or
assurance to any third party without the prior consent of the Clerk or of the Chairman.

No budget holder other than the Chairman shall procure goods and services, charge,
allocate or otherwise commit expenditure against a budget that they have no budgetary
responsibility for.

All correcting journal entries shall always be authorised and approved by the Clerk.

All employees and members have a responsibility for health and safety, compliance
with policies, procedures and codes of practice, for the general security of the Board’s
property, and, for economy efficiency and effectiveness in the use of resources.

All members and employees shall familiarise themselves with and observe the Schedule
of Reserved Matters, the Financial Regulations, the Scheme of Delegations and this
Code.

Failure to comply with any aspect of this Code may result in disciplinary action being
taken against the individual(s) concerned. Serious breaches by Board Members may
result in action being taken against them, in accordance with the Members Code of
Conduct.

MANAGING BUDGETS & REPORTING

The Clerk shall be responsible for preparing the Board’s Estimates/Budgets, for
monitoring income and expenditure during the course of the year, for alerting the
Chairman to any material variances, and, for providing budget holders with the
financial information that they require and assisting them as necessary to enable them
to properly prepare/manage their budgets. The Clerk shall further ensure that the Board
are presented with and consider the proposed expenditure estimates in order that the
Rates and Special Levies can be determined for each financial year in due time in
accordance with the Land Drainage Act 1991 and it is the individual budget holder’s
responsibility to provide him/her with their detailed budgets and supporting information
in order that this may be done.

Any drainage rate refunds due for whatever reason shall be approved by the Clerk prior
to being paid or otherwise accounted for.

The Clerk shall be responsible for ensuring that the Drainage Rates and Special Levies
are substantially collected by 1 November each year. Outstanding Rates/Levies shall
be pursued in a timely manner after that date.



The Clerk shall ensure that appropriate procedures are in place for alerting the Clerk
immediately should a Local Authority fail to make their Special Levy payment at the
agreed time, or where Drainage Rates are outstanding following reminder.

Every budget holder is responsible for seeking to ensure that actual expenditure on each
of their budgets does not exceed the budget as approved and shall regularly monitor
income/expenditure to this end. Budget holders shall whenever practicable get approval
for material adverse variances to any of their budgets that are anticipated. Approval
shall be sought in accordance with the Schedule of Reserved Matters and the Scheme of
Delegations.

The Clerk may convene a meeting of the Board or a Committee. The Chairman or any
3 other Board members shall also have the power to convene such a meeting.

The Consulting Engineer shall prepare a Report for each Board meeting at which such
items appear on the agenda detailing amongst other things the progress made on
approved capital schemes in respect of which he has been instructed during the
reporting period as compared to approved budgeted costs, and, when appropriate, will
propose new capital schemes for consideration.  Such Report will also detail any
maintenance work which he has organised for the Board during the reporting period
and the cost of such work.

The Clerk shall also prepare a Financial Report for each Board meeting and, shall
prepare any other management accounting/financial report that may be required by the
Board.

PURCHASING GOODS & SERVICES (INCLUDING PLANT)

Unless otherwise authorised by the Board by resolution or required under the terms of
any formal procedures relating to such work, budget holders shall always comply with
the following procedures when procuring goods and services.

Quotations/Tenders will be sought as follows, other than in emergency situations where
approved buying groups or approved contractors/consultants/suppliers for a particular
area of work or expertise have been appointed or are used or where approved service
level agreements are in force. These threshold amounts may be amended from time to
time by resolution of the Board:

Estimated Value of Goods/Services Quotes/ Quotation/Tenders  to  be
obtained

<=£2,000 No quotations/tenders required
> £2,000 and <= £5,000 Obtain 1 written quotation

> £5,000 Obtain 3 quotations or 3

tenders as appropriate

The budget holder shall be responsible for ensuring that quotations or tenders are
sought when required by the above table. Where it is not possible to get the required
quotations or tenders, the Chairman’s written approval must be obtained prior to
awarding any contract.

Any approved contractors, consultants or suppliers list shall be maintained and kept up
to date by the Clerk.



10.

11.

12.

A Dbudget holder must never agree to permit a third party to provide them with
goods/services where tenders or quotations are required without obtaining a copy of
their terms of business beforehand.

Budget holders shall fully comply with all competition law and the Bribery Act 2010
and shall so far as is reasonable, satisfy themselves as to the insurance policies of
contractors, and their systems of work before awarding works contracts.

Budget holders shall not enter in to any contract that has been reserved to the Board or
delegated to a Board Committee without obtaining the Clerk’s approval beforehand.
The Clerk shall not permit any budget holder to enter in to such a contract if he/she
considers it to be inappropriate or that the required approval has not been given.

The relevant budget holder is responsible for ensuring that the procurement of all goods
and services is authorised by the Board or in accordance with the Scheme of
Delegations. All emergency work must be approved by the Chairman.

All procurement of goods and services shall be authorised by the signing and dating of
an official purchase order or purchase instruction. On so authorising the procurement
of goods or services the budget holder will have satisfied themselves that the Financial
Regulations and this Code have been complied with and that any approval required by
the Schedule of Reserved Matters and the Scheme of Delegations has been obtained.
The Clerk shall be authorised to raise, sign and date a purchase order or purchase
instruction where the procurement has been authorised by resolution of the Board.

The budget holder must never break down a job and string a number of purchase orders
or authorisations together simply to avoid having to get 3 written quotations/tenders.

The following information must be clearly stated on each purchase order or instruction:
. The name of the supplier.

ii.  The agreed price of the goods/services required, other than in an emergency
or where impractical to do so.

iii.  The cost centres to which the item(s) will be allocated and thereby charged
to.

iv. The Unique Order No as approved by the budget holder.

The Clerk shall ensure that procedures are in place for establishing when goods or
services, have been charged, allocated or otherwise expenditure has been committed
against an unauthorised budget.

All quotes/tenders, delivery notes, invoices for payment and credit notes shall be
matched to the official purchase order or instruction, examined and coded before they
are proposed for payment or set off. If the budget holder or the Clerk deems any
invoice/credit note to be incorrect they shall not process such invoices/credit notes for
payment or set off until satisfied that payment or set off is properly due. The
quotes/tenders, purchase orders and delivery notes where required to be signed or
where amended, shall all be filed together with the invoices/credit notes as otherwise
directed by the Clerk



13.

14.

15.

The Clerk shall ensure that all Invoices which have been approved for payment are duly
scheduled for payment.

All Invoices shall be authorised by the Chairman and checked by the Clerk prior to
making payment.

Where it is considered that there are valid reasons for departing from these procedures
the approval of the Chairman shall be obtained. Any such departure shall be reported to
the Board.

BANK MANDATE AND INVESTMENTS

No changes shall be made to the Board’s bankers or the bank mandate without the prior
consent of the Board.

Approved signatories for the Board’s bank accounts are as follows:
1. The Chairman
2. Such other member(s) as shall from time to time be authorised by the Board

3.  Such officers of the Middle Level Commissioners as shall from time to time be
authorised by the Board

All cheque books, deposit books, banking cards and other documentation or materials
relating to the Board's bank accounts shall be retained in the custody of the Clerk.

All payments, bank transfers and Investments shall be made in the most efficient/secure
manner as determined from time to time by the Clerk

The Clerk shall maintain a Register of Passwords and Contact Details relating to
financial transactions. All bank accounts shall be reconciled monthly and checked at
regular intervals by separate officers of the Clerk.

INVESTMENTS AND LOANS STRATEGY

All investments made by the Board are made within guidance received from CIPFA
(Chartered Institute of Public Finance Accountants) Guidance for the Public Sector, and
relevant legislation:

. The Board’s investment activities are limited by statute

e The Board may invest in major Banks and Building Societies

¢ The Board’s investments are to be regarded as low/medium risk

e The Board’s investments must be made in the name of the Board and not any named
individual

All investments shall be negotiated by the Clerk and reported to the Board. They must
be for an appropriate period.



All borrowings shall be effected in the name of the Board and shall be from the Public
Works Loans Board unless a short term or emergency loan is required.

No loans shall be taken out without a resolution of the Board.

All investment certificates and other documents relating thereto shall be retained in the
custody of the Clerk.

COLLECTING MONEY

The Clerk shall be responsible for ensuring that all monies received are properly
recorded in the accounting records.

Electronic copies of all receipts issued shall be retained for at least six years.
SUNDRY DEBTORS

Each budget holder shall be responsible for providing the Clerk with the necessary
information to enable rechargeable work to be properly accounted for and invoiced,
and, any other debts due to be properly invoiced. The budget holder shall advise the
Clerk whenever an Invoice is to be raised for goods provided or services rendered,
under their control.

The Clerk shall ensure that all such Invoices are properly raised as soon as practicable
after being authorised.

The Clerk shall be responsible for ensuring that all other debts due to the Board are
properly raised when required and collected promptly.

The Clerk shall be responsible for ensuring that the Board consider whether any rents
payable to them should be reviewed by a Chartered Surveyor at least once every 5
years.

The Clerk shall calculate any claims for highland water payments from the
Environment Agency and send such claims to the Agency by the dates specified by the
Agency.

Any refunds due to debtors for whatever reason shall be approved by the Clerk prior to
being paid or otherwise accounted for.

The Clerk shall ensure that procedures are in place for all debts to be substantially
collected within 30 days from the Debtor Invoice tax point date and for when a debt
becomes 3 months overdue or whenever a debt becomes doubtful or is disputed.

The Clerk shall be empowered to collect all sundry debts due.

The Clerk shall obtain the Board’s approval for instigating legal proceedings to collect
outstanding amounts in excess of the County Court Small Claims limit.

EMPLOYING/MANAGING STAFF

The Chairman and/or the District Officer shall be responsible to the Board for all
matters regarding any employees.



The Board’s approval shall be required for the employment of additional permanent
staff.

The Chairman and/or the District Officer shall have the authority to employ temporary
staff and replace permanent staff provided the employment costs are contained within
the Expenditure Estimates/Budgets approved by the Board and to take disciplinary
action against (including the dismissal of) Board employees.

Subject to the above paragraphs and to the terms of any employee's contract, Board
members shall not individually have the power to formally offer anyone any form of
employment or to dismiss a Board employee, or otherwise take disciplinary action
against any of the Board’s employees unless the Board has specifically authorised such
action by resolution.

Board members other than the Chairman and the District Officer shall not individually
give instructions to any of the Board’s employees.

The Chairman and the District Officer shall be responsible for managing the day to day
activities of employees and for determining the nature and extent of these activities.

STOCK IN STORES/DELIVERED TO SITE

The Board's Consulting Engineer shall be responsible to the Board for all matters
relating to the security of the stock in stores or delivered to site and for managing stock
in and out in respect of any works which he is undertaking on behalf of the Board.

The responsible person regarding the physical check of and accounting for all other
items in stock will be the Chairman or the District Officer.

ASSET ACCOUNTING/MANAGEMENT

Any assets to be sold will be advertised in the appropriate media or by the method most
appropriate for securing best value and will be sold for the highest offer unless they are
being part-exchanged or traded-in when acquiring another asset, or otherwise sold for a
budget price approved by the Board.

The Clerk shall be responsible for documenting and maintaining the records of the
Board’s Assets.

AUDIT

As a requirement of the Accounts and Audit Regulations the Clerk shall ensure that the
Board is presented with the Internal Auditor’s Report each year.

SALARIES AND WAGES

The Board shall where appropriate seek independent advice before making significant
changes to terms and conditions of employment and, save where such changes are as a
result of legislative change no changes shall be made to terms and conditions of
employment (deliberately or otherwise) without the prior consent of the Board.

The Clerk shall be responsible for the proper compilation of the payroll(s) and for the
final determination of pay, as approved by the Board.



All annual holiday entitlements (including any carried forward provisions) shall be
agreed with the Chairman and/or the District Officer at the beginning of every financial
year and signed off by him/her as such, in accordance with the Board’s terms and
conditions of employment.

All time-off in lieu, sick leave, working-from-home arrangements and other absences
from work or the work place shall be approved in writing by the Chairman and/or the
District Officer.

All proposed payments of salaries and wages shall be authorised by the Clerk prior to
being made.

INSURANCES

The Clerk shall be responsible for expeditiously submitting all insurance claims that the
Board agrees should be pursued. The Board shall be responsible for providing the
Clerk with all of the necessary information he/she deems necessary in order to
successfully make an insurance claim.

The Chairman and/or the District Officer shall immediately notify the Clerk of any loss,
liability or damage or any event likely to lead to a claim on any of the Board’s
insurance policies and shall where appropriate notify the police of the relevant
circumstances.

SECURITY

Keys to the Board’s buildings and property shall be controlled by the Chairman and/or
the District Officer who shall maintain the list of such key holders.

REVIEW OF FINANCIAL CODE

The Board reserves the right to make reasonable changes to this Code at any time in
future.

Failure to take action against any employee following a breach of the Financial
Regulations or of this Code does not constitute a waiver of the Board’s right to take
disciplinary action on any future breaches of the Financial Regulations or this Code and
no single or partial action taken shall prevent any further disciplinary action being taken
or other action being taken against any employee.

This Code shall be reviewed at the same time as the Financial Regulations.



Appendix 5

&t

Internal Drainage Boards in England f%repatment ot

Annual Report for the year ended Food & Rural Affairs

31 March 2023

Thouv:-lhofollowingamroponisprovldedlnMnoameafaamoh4OISd\odb2lomund
Drainage Act 1991.

No later than 31 October 2023 a copy must be provided to:

+ Department for Environment, Food and Rural Affairs, Flood and Coastal Erosion Risk Management
Division, Ground Floor, Seacole, 2 Marsham Street, London SW1P 4DF via .

¢ Engineering & Standards - Policy Manager, Asset Management and Engineering,
Environment Agency, Goldcrest House, Alice Holt Lodge, Farnham, Surrey, GU10 4LH via

et L1 20 a

— all local authorities that pay special levies to the Board;
- all County Councils or London Boroughs within which the Board is situated.

Please complete the form electronically. lrpu-mmnuobwmmmohmdmicdy.pbmoomplm
in BLOCK LETTERS using black Ink.

Please round all cash figures down 10 nearest whole £,

SAWTRY INTERNAL DRAINAGE BOARD

Section A - Financial information

Preliminary information on special levies issued by the Board for 2023-24

ummmmmumwmwamunnmw:mmm.mmm
elsewhere on this form or by the external auditor's cerfificate.

: vies information for | o, NS RO SRS
L local authority s £ | »na )
1. HUNTINGDONSHIRE DISTRICT COUNCIL 21,588
2.
3.
4
s,
6.
7.
8.
Total ' 21,588

DEF-1DB1 (Rev. 07/22) Page 1 of 10



Section A — Financial information (continued)

Income and Expenditure Account for the year ending 31 March 2023
Al Internal Drainage Boards must snsure thal the Income and Expenditure information provided

below is consistent with the Board's annual accounting statements which have been prepared in accordance
with proper practices found in Governance and Accountabilily for Smaller Authorities in England -

A Practitioners' Guide fo proper praclices lo be applied in the preparation of statutory annual accounts and

governance stalemenis March 2017

-

Year ending
o o 31 March 2023 €
INCOME
1. Drainage Rales 38,538
2. Special Levies f 20,560
3. Higher Land Water Contributions from the ' i 6,875
l Environment Agency | '
4, Confributions received from developersiother 1471
____beneficiaries = .
8. Govermment Grants (includes capital grants from E& EG&HI
. and levy contributions) . bramerd
8. PSCAs from EA and other RMAs
7. Loans
8. Rechargeable Works |
a lntnrmt and Investiment Income L]
10. Hnrlts and Aﬂnmlmmm 5
| 1 1 ﬂﬂur Income | 100
Tuul income { 74,204
- EXPENDITURE
| 12 mem and Imm:-.-nnu‘twm | 13,877 |
|.. 13. Total m‘auﬂpl to the Environment Fruﬂrrl:'_.r 6,616
: 14. Watercourse maintenance 19,114
15. Pumping Stalions, Sluices and Water level control . 12.644
siruciures )
16. Administration 10,112
17. PSCAs
18. Rechargeable Wnﬂts
18. Finance Charges
20. 55518
21. DB Biodiversity and conservation (ciher than item 20 540
. expenditure)
22, Other Expenditure 242
| Total expenditure 845

DEF-IDB1 {Rev.07/22)

Page 2 of 10



— B

[ 23. Profits/{losses) arising from the disposal of fixed
assets

Met Operating Surplus/(Deficit) for the year . 11,059
| 24. Developers Funds income not applied in year ] 337,034
I 25. Grant income not applied in year ' .

DEF-IDB1 (Rev.07/22) Page 3 of 10



Notes:

11,lndudedlwurlnmmo.wd\uabmpionaowumwmhm(fumpleplamm labour absorption
accounts).

12.8&0&91#&9(0300&0!mnmlmramlmmmmm@iuwmuam
depreciation charges of all major schemes that have been capitalised. You should also include a fair
proportion of the support costs directly associated with delivery of the schemes.

13.Slabmmlmptdonu1dedbrthomamfyiuuedbylhoEnvimmmmAgmcy.in
accordance with section 141 of the Water Resources Act 1991, Providing that the precept has been
propufyiamdubo‘orembdlshouldmbowudodhua.evenwmmaoudhuapmhd
against the amount of contribution, in accordance with section 140 of the Water Resources Act 1991,
Where the Board knows with certainty the outcome of any such appeal, it should also include the

appropriate accrual/prepayment.

14, State all costs associated with the maintenance of watercourses, meaning work associated with open
channels. pipelines, culverts, bridges, etc. Plant, vehicle and labour charges should include a fair
Mmdhm.umummpMommmom& Insurances and
dopndah‘on,mszrwdabomgfakmoonbndusuwoﬂmudmmndwm
delivery of the maintenance programme.

15.smmmwmwmmwmmmmms.uucesammlevel
control structures, Plant, vehicle and labour charges should include a fair proportion of the overheads such
as depolworkshop costs, employment on-costs, insurances and depreciation, eic. You should also include
ammdmwm«mwmunmmmmhw
stations, sluices and water level contro! structures,

w.mmumudmlmnmy.dnmmoam.mmmdmmt
that has been capitalised, minor office equipment that has not been capitalised, postages, telecoms’,
stationery, printing, advertising, auditing of accounts, general insurances and all other costs associated
with supporting the organisation. Houondeﬂxa!ﬁisdoosnumwemoﬂm.wurmdmw
associated with the delivery of front line services.

17. State all costs assoclated with the PSCA

18. State all costs associated with undertaking work for third parties. Plant, vehicle and labour charges should
include a fair proportion of the overheads such as depotiworkshop costs, employment on-costs, insurances
wummm.vmmmmammmmuswmsmwm
undertaking the rechargeable work.

19.lmolhocodone~ichgmybonm;ing,hmodb-itnou\nirepurduomwpayable.

m.m.nmamwwmmmmm—mmuam-mwmmn
admbv«nbhmuonmsmasmwsammma(sssu). In most cases, these costs will
be incurred In implementing actions set out in SSSI Water Level Management Plans or SSS| River
Restoration Plans.

21.Stalealcommaudwlhumm-mormahm-motmﬂuyimmmhob
eonumbbdhmsiy(mmmmhmsssmnmwuzmmwmbommhw«mm
mtmmhnnlw't&odumymm«mmmmmmm

22. Include all other expenditure, such as a provision for bad/doubtful debts, write-offs, and absorption account
M(uwmmammmmmm).

2&Forlhodapocdofm.stab!ndﬂmbohvoenmymmdsmmwdbpouldmnm
and the cost of the asset less accumulated depreciation.
24. Total balance of developer fund year end.

25. Unspent grant at year end.

DEF-IDB1 (Rev.07/22) Page 4 of 10



Section B -IDB Reporting

Policy Delivery Statemant

Boards are required to produce a publicly available policy statement setting out their plans for delivering the
Government's policy aims and objectives. It is recommended thal these stalements be published on Boards’
websiles where they have them and reviewed every thres years,

Is an up o date statement in place and copy inrmbhh}
provided to Defra, and EA?... SRS, 1 4 N 1

Biodiversity
Pleass indicate whether your Board has 8 Biodiversity Action Plan ... ... Yes[<] wo[]

if “yes" is the Biodiversity Action Plan available on your

BRI T 44 0 50 i e e i 24 e Yes E (] |:|
What year was your Biodiversity Action Plan last updated?). ... ..ooeveesis s oo | 2022 ]
Have you reported progress on BAP implementation on your web sbe?...............__. Yes D Mo E

When was biodiversity last discussed al a Board mesting (date)? .. ... 2G/082022 ]

Do you have @ DIoSBCurily ProceBsT.. ... ... s e sesssesseesos semses sesmssess TS E Mo |:|

S535I water level management plans

Please indicate whether your Board is responsible for any SS51 water level management

T S e, ves[ | No[¥
If 50, which ones

Area of 555! with |DB water level managementplans........ ...

Asea of 555! where IDB waler level managemeant activities are contributing to recovering or favourable

condition’? —I

DEF-IDB1 (Rev.07/22) Page 5 of 10




Area ol 555! where IDB water level management actions are required to achieve recovering or favourable
condition?

Access to environmental expertise
Doas your IDB have access io environmental expertise? If so please tick all those options below throwgh
which anvironmenial expartise is regularty provided to your IDB:

Appropriately skilled Board Members (e.g. Board member from an Envirenmental Body/Authority)
Co-opled membears

Diresctly amployed staff

Confracted persons or consultants

Environmenial Partners/MNGOs

Other (please describe)

RN

Asset Management
What system/database does your Board use to manage the assets it is responsible for?

ADIS D
Paper Records B
[x]

Other Elecironic Systam

Has your Board continued to undertake visual inspections and updaia
asset databases on an annual basis? ‘ﬂ:sE Hn|:|

What is the cumulative total of identified watercourse {in km) that the Board periodically maintains?
33.4

How man slalions does the Board n||:|mhr"|'
| 3

Whn:dﬂt;mmm:lulm capacily of the Board's pumping siation(s) (enter zero if no stations are

1.18 cumecs

Health and Safety
Does the Board have a current Health and Safety policy in place? ves <] Mol ]
Does the Board have a responsible officer for Health and Safety? ves [ no[ ]

Have there been any reportable incidents in the past year? ves [ | No [
If 50, please summarisa in the box below:

DEF-ID81 (Rev.0T/22) Page & of 10



Guidance and Best Practice
Has your IDB adopted a formal Scheme of Delegation? Yes P No[]
Has your IDB provided training for board members in the tast year in the any of the following areas?
Governance

Finamncs

Ervironment

Health, safety amd welfare
Communications and engagement
Other (please describa)

I

Is your Board's website information current for this financial year? (Board rrmnbmhp

audited accounts, programmes of works, WLMPS, etc)... . ] E Ma |:|
mmlmmmmmﬂmamm-yw "I"HE NuD
Has your board published all minutes of meetings on the website?.... . Wves[<] we[ ]
DnuuﬂmﬁnmﬂnﬂﬁlnthnnhmemwmnhtnMMMnmm md provide contact
catails to allow for and encourage public engagement? *rnaE HaD
When planning maintenance and capital works are environmental impacts taken into account and whereyer
possible best pracice appliod? ves <] No[ |

Hag your Board adopted the following governance documents?
OO =4 I T I
Have the Standing Orders been approved by BAIRISBAIE ..o e e eeeeen T B E Mo D

If you heve Ejrﬂuwu have you adopled the latest model byelaws published n

2012... e Yes ] No [
Hmhﬂrﬂumbnnmudbﬂﬂdsm ............................................................ ves <1 Mo [ ]
Code of Conduct for Board Members.... ... — Y i T
Financhal Reguilations. ..ot sees e ees s e Yas E Mo D
Register of Member's Interests, ... Yas E Ma D
Anti-fraud and cOmUPBON PONEY...............o...o.ovoeoooeo ves <] Nol ]

DEF-IDB1 (Rev.07/22) Page 7 of 10



Board membership and attendance

How many Board members (In total - elected and appointed) do you have on your IDB? 10

Seats available to appointed mambers under the Land Drainage Act 1981.
Mumber of elected members on the board at yaar end.

Mumber of appointed members on the board at year end. 2
l.n'manwunganmﬂmmmmﬂlmmlnuumbﬂdmﬁmmrma 8
last financial year,
Mean average number of appointed members in attendance al each board meeling ower 1
the last financial year,

=l | O

Hawve you held electons within the last threa years?.... ‘r'“E Nu|:| H.n'Al:l
DduMMumﬁyﬁmmemwmmmuﬁmumﬁMUm ulation 28 of the
Land Drainage (Election of Drainage Boards) Regulations 10387... R 7 Mo | | ma [ ]
Complainis procedure

Is the procedure for a member of the public 1o make a complaint about the IDB accessible from the front

OF IS WBBBIET........csce et sttt e cemre s seeems s es et Y BB E Mo He

Numbaer of complaints received in the financial year?

Number of complaints outstanding in the financial year?
Number of complaints referred 1o the Local Government Ombudsman?
Mumber of complainis upheld by the Local Governmant Ombudsman?

olelale

Sel out whait Board has done in this financial vear o a & with thea i (lick relevant boxies) balow):

Public Engagement

L]

Press releases

Mewslsttans

Wab site

Mestings

Shows/events (including open daysinspections)
Consultations

Motices

BB

Percantage (in value ) of drainage rates oulstanding at year end?
0.0:2%

DEF-IDBY (Rev 0722 Page & af 10



Section B: NOTES

u and Practice

Hasyouraoudwbhheddlnm“dmeﬁngaonmmbm?hmmdngmqmﬁon.wsmuld
applyooallthemaindemodngshddhhywandanyappropddomeeﬂngame&adhuhddm
external stakeholders.

Board membership and attendance

%enmbnhgtododndum“dh&oud,ﬁudabsbhmbuofhwmmm
payers that are elected to the Board.

Whennmwmnwmm:dﬂnaoud.Nsrcbbsbunuwefolmbusappolmedbyh
local authorities to represent the local council taxpayers.

Whonn!arhghmmmmgomutuddededmdwpdnbdmmbenhdhndaudmoﬂlngsa
nchbotrdmwng-woowdboom.oamb«dmmdmtuapemm
attendance.

Wilaragudtododim.mduw1oflhoLmdDraknooAdwm.decbdmunbethw

oﬁoafowuuyun.atMichpowalmhardodbnbwd.Mmelodiomamhdd.lhyshouldoomw
mummwzzwmmmmm(mmaommaoam)negumom
1938 - fo advertise and notify local stakeholders accordingly.
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Section C - Declaration

SAWTRY INTERNAL DRAINAGE BOARD

| confirm that the information provided in sections A-C or with this form is correct.

Sgratue | A

Date 17/10/2023

Name in BLOCK LETTERS | MISS SAMANTHA ABLETT ]
Designation | ASSISTANT TREASURER

Email address | nmuhlﬂlﬂ_mlddhhm.mum

DEF-ID1 (Rev.07/22)
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Appendix 6

Section 1 - Annual Governance Statement 2023/24
We acknowledge as the members of.

SAWTRY: INTERNAL DRAINAGE BOARD

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2024, that.

1. We Aave put in place arrangements for effective fnancial prepared (ts 2000uning stalemonts in sccovdance

management during the year, and ke the preparstion of v with the Accounts and Avdk Reguiations.
the accourting statements,

1. We mairtaned an adeguste sysiee of kdermal conired IBASE Proper arranguments and accepied responsity
Inchading messures designed © prevent and detect fraud v for safeguaraing Me pubic MONey Snd FEsources in
S COrmuption and revewad iis sflaciveness. its charge,

1. We ook 2l reasonabie Seps 10 355008 OUrsslvas hes anly done what £ hes the legal power fo do and has
that there are no matters of actual or pobtantisl complnd with Proper Practces i dong 50,
nen-compliance wih laws. egulstions and Propes 7

Practices that could have a signficant fnancial efect
on the ablity of s suthomty 1o condact its
beamoss of manage s finarces

4 Wo provided proper opportundy dusing $ie year for duwrmg the year gove af pernons torested e oppoviundy ko
the exercine of slectors’ rghts in scoordance with the / Inspect and sak quoalions sbauf s authory's sccounts,
requirements of the Accounts and Audil Regulaicrs.

5 Ve camiad out an assessment of e risks facing ths conadend and documented the financial st oMer risks #
autharty and 100k appeopriate sieps 10 Mmanage $ose v facos and des with tham proponly

ks, nouding the introducton of nternal conbrals and/er
extemal nsurance cover whess regquired.

€ Wa maintaned Troughout the year an adequate and oranged for 8 competant person. independent of he Srnencial
afoctive sywiem of Intemsl sudit of the accoundng v CHTOR and Frooedures, (0 gwe an cOjoulive view O whethur
records and contral systems. Mtomal confrols meet e needs of this amalier sathorly

7. We ook aporopriate adion on all matars raned 7 responded 10 ratiers drought fo its attenton by infernal and
1 roports from termal and external sucit axdorna sl

5. Ve consgered whather any Sigation, liabates o disciosed evarything it shoukd have B0 Its business activity
COMMEBMANS, events Of YENSSCIONS, OCCUrting either during the year Including avents taking plece affer the yeor
durmg or afer the year-and, have & financal impact on v ond if relsvant.
thas awthorty and, whare sppropriate. have inchuded them
in the sccounting statomaents

9. (For loca councits any) Trust fueds incleding has met al of Y2 respongbiities where, a5 a body
chartable, In our capacty 25 e scle managing corpomnde, £ /s & sale managing rusteo of a local
trestee we discharged our accountabiity frust or dusts

responsibiltios for the fund(s)assets, Incleding
financial reporting and, # required, ndependent
axaminaton or aude

'Pbaupovldouplmmbmoxmam”amrmmurhmhﬂo'mpmmm
how the authority will address the weaknesses identified. These sheets must be published with the Annual
Governance Statement.

This Annual Govemnance Statement was approved at a Signed by the Chair and Clerk of the meeting where

meeding of the authority on approval was given:
and recorded as minute reference Char
Clark
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Completion of the Annual Accounts and Annual return of the Board 2022/2023

a) The Board considered and approved the comments of the auditors on the Annual Return
for the year ended on 31 March 2023.

b) The Board considered and approved the Audit Report of the Internal Auditor for the year
ended 31°* March 2023.

Risk Management Strategy & Insured Values

Mr Hill outlined that the Board’s Risk Management Strategy had been due an update, that the Clerk
had drafted and published an updated strategy for all IDBs clerked by the Middle Level
Commissioners. The new strategy will run from 2024 to 2027 and outlines how Members and the
Middle Level Commissioners staff govern the Board’s risks. Mr Hill outlined the strategy for the
Board.

RESOLVED
i) The Board reviewed & approved the new Risk Management Strategy 2024-2027 and

expressed satisfaction with their Risk Management Policy.

Finance Regulations & Finance Code

Mr Hill reported that the Board’s Finance Regulations and Finance Code Policy were due for review
and renewal this year. However, he informed the Board that it was intended to carry out a full
review of the Middle level Service Provision, the introduction of Key Health Indicators and to start a
review of the IDB landscape of drainage boards within the Middle Level. Further, these reviews
would also trigger a review of the finance dept. at the Middle Level and all these matters would
likely influence areas of delegation regarding finance through the Middle Level offices, it would
therefore make sense to retain the current regulations and policy pending a more in-depth review.

RESOLVED
That the Board’s current Finance regulations and Finance Code Policy be approved for a

further year and the Clerk and Responsible Finance Officer be authorised to carry out a full
review of both and report at next year’s meeting.

Review of Internal Controls

The Board considered and expressed satisfaction with the current system of internal controls.

Exercise of Public Rights

Mr Hill referred to the publishing of the Notice of Public Rights and publication of unaudited Annual
return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion of the
Audit and Right to inspect the Annual Return.

Consideration of potential litigation, liabilities, commitments.

Mr Hill reported that as part of the Annual Governance review the Board were required to consider
if there were any litigation, liabilities or commitments, events or transactions, occurring either



during or after the year-end that have a financial impact on the authority. He confirmed that there
were no such matters that have been raised through the office of the clerk. Members gave
consideration to the position.
RESOLVED

That there are no such events that would have an adverse financial impact on the Board that

would need to be included within the accounting statements for the financial year ended 31st
March 2024.

Defra IDB1

Mr Hill referred to the completed IDB1 form for 2022/2023 which the Board noted and approved.

Annual Governance Statement

The Board considered and approved the Annual Governance Statement for the year ended on the
315 March 2024.

RESOLVED

That the Chairman be authorised to sign the Annual Governance Statement on behalf of the
Board for the financial year ended 31 March 2024.

B.1326 Finance — Looking Back

Viz:
Provided by the Middle Level Commissioners Item No: 12
Meeting: SAWTRY INTERNAL DRAINAGE Subject: FINANCE REPORT: LOOKING BACK
BOARD
th Officer .
Date: Wednesday 5™ June 2024 . Robert Hill/Sam Ablett
Responsible:
RECOMMENDATIONS

The Board is asked to:

A. Note the Budgeting review within Appendix 1.

B. Note the Highland Water contributions

C. Consider and approve the payments detailed within Appendix 2.

D. Consider and approve the Annual Accounts & Finance Papers 2023/2024 within Appendix
3.




Finance Officer’s review and key messages
GRAVITY. AREA 1
For 2023/2024 the estimated expenditure for Gravity Area 1 was for the year of £15,244 and a rate of 2.98p was set to raise this
through agricultural drainage rates and Special Levies.

A budget monitoring exercise was carried out in January 2024 based on figures to December 2023 which at that point gave an
indicative estimate that overall expenditure could be in the region of £13,700, estimating the drain maintenance expenditure
would be to the budgeted allowance. The main expenditure for Area 1 is on drain maintenance works and the accounts for the
year to 31%t March 2024 show flail mowing costs of £7,264, the expenditure for drain maintenance works being approx. £3,500
below the budget allowance. Overall the net expenditure was £9,973, giving a surplus for the year of £5,271.

GRAVITY. AREA 2
For 2023/2024 the estimated expenditure for Gravity Area 2 was for the year of £8,666 with all of the expenditure being borne
by Special Levy issued to Huntingdonshire District Council. The full levy being issued for 2023/2024.

A budget monitoring exercise was carried out in January 2024 based on figures to December 2023 which at that point gave an
indicative estimate that overall expenditure could be in the region of £7,800, estimating the drain maintenance expenditure
would be to the budgeted allowance. The main expenditure for Area 1 is on drain maintenance works and the accounts for the
year to 31t March 2024 show flail mowing costs of £1,366, the expenditure for drain maintenance works being approx. £2,200
below the budget allowance. Overall the net expenditure was £5,627, giving a surplus for the year of £3,038.

PUMPED. AREA 3

For 2023/2024 the estimated expenditure for pumped Area 3 for the year was £25,150 and a rate of 40.0p was set to raise this
through agricultural drainage rates and special levy. The rate setting process was centred around the new electricity contract
and the uncertainty of the impact of a significant rainfall event. As members will be aware 2023/2024 became an ongoing
rainfall event.

A budget monitoring exercise was carried out in January 2024 based on figures to December 2023 which at that point gave an
indicative estimate that electricity costs could be in the region of £13,600, with no supply accounts having been received from
the supplier. Subsequently we had further significant rainfall in January and the wettest February on record. Accounts have now
been received from the supplier to February 2024 and an estimate has been made for the month of March 2024 based on meter
reads, giving a total cost of electricity for the year of £16,079.

Savings were made against the drain maintenance budget and generally other areas of expenditure have been generally in-line
with budget provisions.

Claims for highland water contributions were submitted and paid in full by the Environment Agency.
Over-all this gives an increase in the General Fund of £486 to a balance of £82,294 at 315t March 2024.

PUMPED. AREA 4

For 2023/2024 the estimated expenditure for pumped Area 4 for the year was £11,177 and a rate of 70.0p was set to raise this
through agricultural drainage rates. The rate setting process was centred around the new electricity contract and the uncertainty
of the impact of a significant rainfall event. As members will be aware 2023/2024 became an ongoing rainfall event.

A budget monitoring exercise was carried out in January 2024 based on figures to December 2023 which at that point gave an
indicative estimate that electricity costs could be in the region of £4,000, with no supply accounts having been received from the
supplier. Subsequently we had further significant rainfall in January and the wettest February on record. Accounts have now
been received from the supplier to February 2024 and an estimate has been made for the month of March 2024 based on meter
reads, giving a total cost of electricity for the year of £5,333.

Savings were made against the drain maintenance budget and generally other areas of expenditure have been generally in-line
with budget provisions.

Claims for highland water contributions were submitted and paid in full by the Environment Agency.
Over-all this gives an increase in the General Fund of £2,415 to a balance of £34,252 at 315 March 2024.

These balances for all four Areas are reflected in the Boards financial statements and Annual Return which they are
requested to review and approve.
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2.1

3.1

3.2

4.1

Budgeting

The budget comparison of the forecast out-turn and the actual out-turn for the financial
year ending 31st March 2024 is included as Appendix 1.

Payments for 2023

Payments are detailed within Appendix 2

Highland Water Contributions

Under Section 57 of Land Drainage Act 1991 the Board can make a claim for funding to the
Environment Agency for the additional costs of the onward management of water from the
district’s highland. It is at the Environment Agency’s discretion if they pay the contribution
and it is accounted for within the local team’s annual maintenance budget.

Following the submission of claims for contributions the gross sum of £1,108.76 (£7,674.04
less £6,565.28 received on account) (inclusive of supervision) has been received from the
Environment Agency for the financial year 2022/2023 based on the Board’s actual
expenditure on maintenance work for that financial year and the sum of £7,422.20 in
respect of 80% of the Board’s estimated expenditure for the financial year 2023/2024.

Annual Accounts and Finance papers 2023/2024:

Annual Return 2023/2024:

To consider the Annual Accounts and bank reconciliation for the year ended on the 31st
March 2024 and the completion of Section 2 of the Annual Return as required in the Audit
Regulations. Appendix 3

Author Name: Robert Hill/Sam Ablett
Role: Treasurer/Assistant Treasurer

Appendix 1 Budget Review
Appendix 2 Payments for 2023/24
Appendix 3 Annual Accounts & Finance Papers 2023/24
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BUDGET MONITORING 2023/2024
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Appendix 2

SAWTRY INTERNAL DRAINAGE BOARD

Payments 2023/2024 (1st April 2023 - 31st March 2024)

Middle Level Commissioners - IDB Health & Safety Re-charge 2022-2023 (Account from COPE Safety Management) 421.20
Middle Level Commissioners - Installation of telemetry at pumping station (net of 50% grant-in-aid) 9,714.24
Middle Level Commissioners - Administration charge, postages, telephone charges, stationery and traveling 5,102.60
Middle Level Commissioners - Contribution towards retirement gift for clerk 100.00
Middle Level Commissioners - Fees (Planning and development applications) 1,104.60
Middle Level Commissioners - Supply Castrol Impervia 253.26
TE Darby & Sons - Pumping station duties (Sawtry Roughs pumping station 2022-2023) 402.00
Environment Agency - Precept 3,407.03
Middle Level Commissioners - Pumping station maintenance 554.82
S J Custance - Retirement gift for District Officer 50.00
Association of Drainage Authorities - Subscription 2023 814.80
Water Resources East (WRE) Ltd - Contribution to the operating costs 2023-2024 150.00
Ag Reserves - Pumping station duties (Castle Hill and Moat Farm pumping stations 2022-2023) 670.00
Middle Level Commissioners - Bank clearance at Reach 60-61 (Account from B J Plant) 600.00
Middle Level Commissioners - Expenses in connection with Board meeting 137.40
PKF Littlejohn LLP - Audit fees (2022-2023 accounts) 378.00
Middle Level Commissioners - Fees (Production of Board report, planning and development applications) 1,499.70
Middle Level Commissioners - Administration charge, postages and telephone charges 4,418.14
Middle Level Commissioners - Internal audit fees (Whiting & Partners, 2022-2023 accounts) 984.00
Middle Level Commissioners - Pumping station maintenance 554.82
Middle Level Commissioners - Renewal of insurances 1,157.92
H Raby & Sons - Flailmowing 2023 1,944.00
Environment Agency - Precept 3,407.02
Middle Level Commissioners - Fees (Planning and development applications) 476.70
Middle Level Commissioners - Preparation of highland water claims 59.59
Middle Level Commissioners - Pumping station maintenance 554.82
Information Commissioner - Data Protection Registration renewal 40.00
V & J Services - Flail mowing 12,406.80
V & J Services - Removal of trees lying over drains 600.00
Middle Level Commissioners - Contribution (Environmental Officer) 568.50
Middle Level Commissioners - Fees (Planning and development applications) 349.20
Middle Level Commissioners - Insurance premium re increase pumping station valuation 38.30
Association of Drainage Authorities (River Great Ouse branch) - Subscription 2023-2024 30.00
Anglia Farmers - Electricity supply - (Moat Farm pumping station) 382.29
Anglia Farmers - Electricity supply - (Sawtry Roughs pumping station) 2,353.01
Anglia Farmers - Electricity supply - (Castle Hill pumping station) 456.66
Corona Energy - Electricity supply - (Moat Farm pumping station) 573.60
Corona Energy - Electricity supply - (Sawtry Roughs pumping station) 2,412.22
Corona Energy - Electricity supply - (Castle Hill pumping station) 687.21

59,820.45

(NB - Amounts shown include Value Added Tax)



SAWTRY INTERNAL DRAINAGE BOARD

ACCOUNTS FOR THE YEAR ENDED 31ST MARCH 2024

EXPENDITURE

2024
Mar-31 Expenditure during the year:-

Precept

Insurances

Repairs and renewals

Fuel

District maintenance work

Administration charge, Audit fee,
fee, printing, stationery,

advertising etc

Improvement works

Balance carried forward

LIABILITIES

CAPITAL SECTION

Capital Provisions Account

REVENUE SECTION

General Fund

Development Charges Account
Discharge Consent Contributions -
A1(M) Account

Sundry Creditors

Appendix 3

GENERAL FUND
TOTAL AREA 1 AREA 2 AREA 3 AREA 4
6,814.05 3,407.03 1,192.46 1,839.79 374.77
1,156.97 58.23 58.23 674.27 366.24
2,538.85 0.00 0.00 1,811.91 726.94
21,412.17 0.00 0.00 16,078.81 5,333.36
20,657.95 8,593.17 5,697.84 4,108.97 2,257.97
10,418.24 3,472.75 3,472.75 2,604.56 868.18
0.00 0.00 0.00 0.00 0.00
62,998.23 15,531.18 10,421.28 27,118.31 9,927.46
172,809.03 45,437.56 10,825.43 82,294.21 34,251.83
235,807.26 60,968.74 21,246.71 109,412.52 44,179.29
BALANCE SHEET AS AT 31ST MARCH 2024
TOTAL AREA 1 AREA 2 AREA 3 AREA 4
1,264,000.00 0.00 15,000.00 859,000.00 390,000.00
172,809.03 45,437.56 10,825.43 82,294.21 34,251.83
50,657.08 24,573.21 26,083.87 0.00 0.00
289,381.46 184,614.54 | 104,766.92 0.00 0.00
35,545.66 2,849.03 4,917.95 20,308.25 7,470.43
1,812,393.23 257,474.34 | 161,594.17 961,602.46 431,722.26




INCOME

2023

Apr-01 Balance brought forward

2024

Mar-31 Rate income & Special levy

Interest on Deposit Accounts

Highland Water contributions

Development Charges Account

Rent

Consents

Write back of provisions

ASSETS

CAPITAL SECTION

Pumping Stations
Land at Green End

REVENUE SECTION

Ratepayers Account - Arrears
Value added Tax - Refunds due
Sundry Debtors

Balance in hand -

Treasurer's Account 35,000.00
Business premium Account  52,531.16

Treasury Deposit 450,000.00

National avings 6,030.63

TOTAL AREA 1 AREA2 AREA3 AREA 4
161,598.45 40,166.23 7,786.78 81,808.19 31,837.25
60,237.58 15,243.98 8,666.00 25,151.40 11,176.20
2,718.93 675.81 131.01 1,376.44 535.67
8,481.30 3,556.39 3,251.59 1,051.49 621.83
2,666.00 1,293.00 1,373.00 0.00 0.00
5.00 0.00 5.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
100.00 33.33 33.33 25.00 8.34
235,807.26 60,968.74 21,246.71 109,412.52 44,179.29

TOTAL AREA 1 AREA 2 AREA 3 AREA 4
1,249,000.00 0.00 0.00 859,000.00 | 390,000.00
15,000.00 0.00 15,000.00 0.00 0.00
82.14 82.14 0.00 0.00 0.00
4,331.88 300.59 353.16 2,905.87 772.26
417.42 206.92 115.37 68.50 26.63
543,561.79 256,384.69 | 146,125.64 99,628.09 40,923.37
1,812,393.23 257,474.34 | 161,594.17 961,602.46 | 431,722.26




Sawtry Internal Drainage Board

Summary of Bank Reconciliations as at 31st March 2024

Barclays - Treasurers Account 2023/2024

1st April 2023

Balance brought forward 511,473.23

31st March 2024

Receipts during the year

Clerk's collection account 77,946.19

Interest on deposit accounts 7,932.19 85,878.38
597,351.61

National Savings - Treasurers Account 2023/2024

1st April 2023

Balance brought forward 5,990.63

31st March 2024

Interest on deposit accounts 40.00
6,030.63

Barclays Bank PLc

Current Account

Balance per Statement as at 31st March 2024
Less unpresented cheques
Add outstanding lodgements

Balance per Trial Balance

Cash balances as at 31st March 2024

Barclays Bank PLc
Current Account
Business Premium Account

Treasury Deposit 1
Treasury Deposit 2

National Savings
Investment Account per passbook

Total reconciled cash balances per accounts

31st March 2024
Payments made during the year

Balance carried forward

31st March 2024
Payments made during the year

Balance carried forward

35,000.00
0.00
0.00

35,000.00

35,000.00
52,531.16
350,000.00
100,000.00

6,030.63

543,561.79

59,820.45

537,531.16

597,351.61

0.00

6,030.63

6,030.63



Sawtry IDB

Reconciliation between statement of accounts and Annual Return

Financial year ended 31st March 2024

Line 1 Balances brought forward
General Fund 161,598.45
Development charges account 52,440.76
Discharge A1(M) account 284,593.10
498,632.31
Line 2 Rates and Special Levies
Agricultural rates 38,649.58
Special Levies 21,588.00
Penalty 0.00
Costs 0.00
Write-off 0.00
60,237.58
Line 3 Total other receipts
Interest
General fund 2,718.93
Development charges account 882.32
Discharge A1(M) account 4,788.36
Rent 5.00
Highland Water 8,481.30
Discharge contributions 0.00
Consent 0.00
Grant in Aid 0.00
Write back of provisions 100.00
16,975.91
Line 4 Staff costs
Wages/salaries 0.00
National insurance contributions 0.00
Pension costs 0.00
Travelling expenses 0.00
0.00
Line5 Loan repayments
PWLB - Principal 0.00
PWLB - Interest 0.00
0.00
Line 6 All other payments
Precept 6,814.05
Rates, insurances, telephones 1,156.97
Repairs and renewals 2,538.85
Fuel 21,412.17
Drainworks 20,657.95
Administration 10,418.24
Development charges fees 0.00
62,998.23
Line 7 Balances carried forward
General Fund 172,809.03
Development charges account 50,657.08
Discharge A1(M) account 289,381.46
512,847.57
Reconciliation
Line 1+ Line 2 + Line 3 -Line 4 - Line5- Line 6 512,847.57

Per Annual
Return

498,632

60,238

16,976

62,998

512,848



Section 2 - Accounting Statements 2023/24 for

SAWTRY INTERNAL DRAINAGE BOARD

K and renot § N y

Torsl batances and reserves al the beginning of the year

1. Balances brought
forwarag 487,573 498 632 as recorded in the financial recards. Value must agree to

| Box 7 of previous year

2. (+) Precept or Rates and | {Totdmdmulorfarloﬂsmmmn
Lavies i 59,108 60.238  received or recevable in the year Exclude any grants

| rocel/ved.
3. (+) Total other recepts | Total ncome or recopis as recorded in the cashbook joss
15,085 16,976 the precept or ratesfevies received (line 2). Include any
1gmnm.s received.
4, (-) Staff costs | Total expenditure or payments made 1o and on behalf
0 03 of ¥ employees. Include gross salaries and wages,
| employers N contributions, employsrs pension
| cantributions, gratuities and severance payments. \

5. (+) Loan nterast/capital | Total expendilure or payments of capial and interest
ropayments 0 0| made during the year on the autharty’s borrowings (If any)

| 6. (=) All ather payments Total expondituve or payments as recorded in the cash-

63,144 62,998 book less stalf costs (Ine 4) and loan interesticapial
repayments (ine 5), 1
| 7. (=) Batances cariod Total balances and resevves at the end of the year. Mus!
| forward 498,632 512,848 aqual (1+2+3) - (4+5+8)
L - L

B. Tolal value of cash and The swn of all current and deposit bank accounts, usﬂ_

short lerm investments 517,464 543,562 holdings and short term investments held as at 31 March —
To agree with bank reconcillation.

9. Total fixed assets plus The value of all the proparty the suthorlty owns ~ I is made
lang term investmants 1,264,000 1.264,000 vp of all its fixed azsets and long temn investments as at
and assols 31 March,

10. Total borrowings The outstanding capial balonce as at 31 March of af loans

0 0| tfrom mird parties (inciuding PWLB). |

For Local Councils Only

11a. Disclosure note re Trust funds
(including chartable)

11b. Disciosure note re Trust unds
(inchuding chartadie)

he Councll, 88 & body corporate, 8cts as sole trustes and
I responsible for managing Trust funos or assets.

The figures in the accounting sfatements above
excluwde any Trust transactions,

I cartify that for the year ended 31 March 2024 the Accounting
Statements in this Annual Govemance and Accountability
Return have boen preparod on either a receipts and payments
or income and expenditure basis following the guldance in
Govemance and Accountabiity for Smaller Authorities - a
Practitioners’ Guide to Proper and present fairly

| confirm that these Accounting Statements wece
approved by this authority on this date:

the financial position of this a -2 e ‘
Signed by Responsible F; before being
presented to the auth
B Signed by Chair of the meetng where the Accounting
Statements were approved
Date 15/05/7624
Annual Governance and Accountability Return 2023/24 Form 3 ' Page 5 of 6

Local Counciis, Internal Drainage Boards and other Smaler Authorities*



Mr Hill referred to the comments concerning the 2023/24 year which the Board noted and approved.

Budgeting

Mr Hill referred to the budget comparison/forecast which had been completed on figures to 31t December
2023 and referred to the exceptional rainfall during January/February 2024 and the impact this had on
pumping costs for the last quarter of the financial year.

Payments

The Board considered and approved the payments amounting to £59,820.45 which had been made during
the financial year ending 31°* March 2024.

NB: A Lensen Esq & T Darby declared interests in payments to pumping station attendants (AG Reserves &
T E Darby & Sons)

NB: S Raby Esq declared an interest in payments made to H Raby & Sons

NB: The Chairman declared an interest in payment made to S J Custance for District Officer’s gift.

NB: A Lensen Esq & S Raby Esq declared interests in payments made to MLC (as members of the MLC
Board).

Highland Water Contributions

Mr Hill referred to the Highland Water Contributions the gross sum of £1,108.76 (£7,674.04 less £6,565.28
received on account) (inclusive of supervision) has been received from the Environment Agency for the
financial year 2022/2023 based on the Board’s actual expenditure on maintenance work for that financial
year and the sum of £7,422.20 in respect of 80% of the Board’s estimated expenditure for the financial year
2023/2024.

Annual Accounts and Finance Papers 2023/2024

The Board considered and approved the Annual accounts and bank reconciliation for the year ended 31*
March 2024 and the completion of Section 2 of the Annual Return as required in the Audit regulations.

RESOLVED
That the Chairman be authorised to sign the Annual Return on behalf of the Board, for the financial

year ending 31 March 2024.

B.1327 Finance — Looking Forward

Viz;
Provided by the Middle Level Commissioners Item No: 13
Meeting: SAWTRY INTERNAL DRAINAGE Subject: FINANCE REPORT: LOOKING FORWARD
BOARD
th Officer .
Date: Wednesday 5" June 2024 . Robert Hill/Sam Ablett
Responsible:




RECOMMENDATIONS

The Board is asked to:
A. Consider the Finance Officer’s summary
B. Fees, remuneration and subscriptions
C. Review & approve Determination of land for rating purposes, Rate arrears & Contributions from
Developers (Confidential papers)
Note the Precept to the Environment Agency
Review & Approve Rating Estimates for 2024/2025
F.  Consider & approve the Agricultural Drainage Rates and Special Levy requirements
for 2024/2025

Finance Officer’s summary and key messages
GRAVITY. AREA 1

For the rating estimates for 2024/2025 standard provisions have been made for general expenditure with specific items
included where known. The provision for drain maintenance works has been estimated in-line with previous annual
allowances.

The full calculated highland water claims have been included and the estimated expenditure for the year is £15,244 which is
equivalent to a rate of 2.98p.

GRAVITY. AREA 2

For the rating estimates for 2024/2025 standard provisions have been made for general expenditure with specific items
included where known. The provision for drain maintenance works has been estimated in-line with previous annual
allowances.

The full calculated highland water claims have been included and the estimated expenditure for the year is £8,393.
PUMPED. AREA 3

For the rating estimates for 2024/2025 standard provisions have been made for general expenditure with specific items
included where known. Standard annual estimates have been included for the drain maintenance programme.

Estimates for pumping costs are as problematical as last year in that we need to factor in an ‘average’ pumping year, taking-
into-account the impact of climate change. Further, we will have a new electricity supply contract from October 2024 with no
current indications of possible unit costs. The provision is therefore an estimate of pumping volumes at an estimate of
possible new contract rates. Members should therefore consider if they think the provision is reasonable when setting the
rate.

The full calculated highland water claims have been included and the estimated expenditure for the year is £27,981,
equivalent to a rate of 44.50p, the rate for 2023/2024 being 40.00p.

PUMPED. AREA 4

For the rating estimates for 2024/2025 standard provisions have been made for general expenditure with specific items
included where known. Standard annual estimates have been included for the drain maintenance programme.

Estimates for pumping costs are as problematical as last year in that we need to factor in an ‘average’ pumping year, taking-
into-account the impact of climate change. Further, we will have a new electricity supply contract from October 2024 with no
current indications of possible unit costs. The provision is therefore an estimate of pumping volumes at an estimate of
possible new contract rates. Members should therefore consider if they think the provision is reasonable when setting the
rate.

The full calculated highland water claims have been included and the estimated expenditure for the year is £11,975,
equivalent to a rate of 75.00p, the rate for 2023/2024 being 70.00p.
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2.1

2.2

2.3

4.1

4.2

5.1

5.2

Fees, Renumerations and Subscriptions

Subscription to the Association of Drainage Authorities (ADA) will increase by 6.5%, from £679 to
£724. The Board is also asked to consider and reaffirm its contribution estimated to be £150
towards the Board Member role representing local IDBs within Water Resources East (WRE).

Precept to the Environment Agency

Internal Drainage Boards are required to pay a Precept (IDB Precept) to the Environment Agency
for their expenses managing water passing into main rivers. Predominantly, the Precept funds
additional maintenance downstream of and/or benefitting IDB districts.

The Anglian (Great Ouse) Regional Flood & Coastal Committee (RFCC) determined that the Precept
will increase by 3% for 2024

The precept for 2022/2023 was £6,616.

Contributions from developers — Confidential papers

Estimates for 2024/25
The estimated budget for 2024/25 is shown in Appendix 1.

The Board are reminded that it is standard practice to budget for an average year in terms of
rainfall and associated pumping requirements.

Rate Requirements for 2024/25

Appendix 2 details the rate requirement that needs to be set and approved by the Board in order
to raise sufficient rate and special levy income to cover the budget estimate.

Board Members are welcome to propose alternative rate requirements and invite these for

consideration by the Board along with their supporting rationale and proposed mechanism for
catering within the budget estimate and/or the Board’s investment strategy.

Author Name: Robert Hill/Sam Ablett
Role: Treasurer/Assistant Treasurer
Enclosure 1 Developer Contributions (CONFIDENTIAL PAPERS)

Appendix 1 Estimates for 2024/25 & Rate Requirements for 2024/25 (in area order)



1 Insurances

2 District maintenance work (including
Environmental measures)

3 Administration charge, Health and

Safety contract, Audit fee,
Association of Drainage

Authorities subscriptions etc
4 Environment Agency - Precept

5 Clearance of Sawtry Brook

LESS Development Contributions,
Deposit Accounts interest etc

SAWTRY INTERNAL DRAINAGE BOARD

BUDGET 2024/2025

GRAVITY AREA - AREA 1

Approved budget Actual Budget
2023/2024 2023/2024 2024/2025
£ £ £

110 58 65~
12,250 8,593 B 12,350 ¢
3,500 3,473 3,658
3,407 3,407 3,509
0 0 0
19,267 15,531 19,583
4,023 5,559 4,338 °
15,244 9,973 15,244
Rates raised 2023/2024 £15,244

Remarks

A - Includes estimate for increased premiums

B - Includes for:

Flail mowing
Slubbing

C - Drain maintenance provision

expenses
Fees/Miscellaneous

D - Includes for calculated highland water claims

Appendix 1

7,264
500
7,764

11,000
600
750

12,350



Sawtry Internal Drainage Board

AREA 1

Rate and levy requirements

Under Section 37 of the Land Drainage Act 1991, the appropriate proportions in which the net
expenditure of the Board must be borne for 2023//2024 is:-

a) Proportion to be borne by the Agricultural Sector —15.42%
b) Proportion to be borne by Special levy issued to Huntingdonshire District Council —84.58%
The product of a rate of 1p in the £ on Agricultural land and buildings is £789.

In 2024/2025 a rate of 1p together with corresponding Special levy would raise £5,115.

Revenue cash balance in hand on 31t March 2024 - £45,438.

The estimated net expenditure for the Boards Revenue and Capital Programmes in 2024/2025 is
£15,244 and equivalent to:-

a) aratein the £ on Agricultural land and buildings of 2.98p and
b)  aSpecial levy on Huntingdonshire District Council of £12,893 .
In 2023/2024 a rate of 2.98p in the £ was raised together with a Special levy of £12,893 on
Huntingdonshire District Council.
P BURROWS

Clerk to the Board

May 2024



SAWTRY INTERNAL DRAINAGE BOARD
BUDGET 2024/2025
GRAVITY AREA (FLOOD ALLEVIATION SCHEME) - AREA 2

Approved budget Actual Budget
2023/2024 2023/2024 2024/2025 Remarks
£ £ £
1 Insurances 110 58 65 * A - Includes estimate for increased premiums
2 District maintenance work (including B - Includes:
Environmental measures) 7,900 5,698 © 7,750 © Flail mowing 1,366
Slubbing 0
3 Administration charge, Health and 1,366
Safety contract, Audit fee,
printing, stationery, advertising, etc C - Drain maintenance provision 3,340
Association of Drainage Authorities District Officer's fees and
subscriptions etc 3,500 3,473 3,658 expenses 2,400
Fees/Miscellaneous 2,010
7,750
4 Environment Agency - Precept 1,192 1,192 1,228 D - Includes for calculated highland water claims
12,702 10,421 12,702
LESS Use of Development conts,
Deposit Accounts interest etc 4,037 4,794 4,309 P
8,666 5,627 8,393

Lewy raised 2023/2024 £8,666



Sawtry Internal Drainage Board

AREA 2

Rate and levy requirements

Under Section 37 of the Land Drainage Act 1991, the entire expenditure for the Revenue and Capital
programmes of Area 2 for 2024/2025 must be borne by a Special levy issued to Huntingdonshire District
Council.

Revenue cash balance in hand on 31 March 2024 - £10,825.

The estimated expenditure for 2024/2025 is £8,393.

In 2023/2024 a Special Levy of £8,666 was issued to Huntingdonshire District Council against budgeted
expenditure of £8,666. This was the fourth Special Levy issued since 1991/92.

P BURROWS

Clerk to the Board

May 2024



Insurances

Pumping Stations - Repairs and
renewals

Fuel

District maintenance work (including
Environmental measures)

Administration charge, Health and
Safety contract, Audit fee,

printing, stationery, advertising, etc
Association of Drainage Authorities
subscriptions etc

Environment Agency - Precept

Improvement works

LESS Deposit Accounts interest etc

SAWTRY INTERNAL DRAINAGE BOARD

BUDGET 2024/2025

PUMPED AREA (SAWTRY FEN) - AREA 3

Approved budget Actual Budget
2023/2024 2023/2024 2024/2025
£ £ £

600 674 7354
2,275 1,812 2,825 8
6,400 16,079 © 11,750 °
12,200 4,109 E 11,375 F

2,625 2,605 2,744

1,840 1,840 1,895

0 0 0

25,940 27,118 31,324
789 2,453 3,343 ©

25,150 24,665 27,981

Rates raised 2023/2024 £25,151

Remarks

A - Includes estimate for increased premiums
B - Includes provision to renew lighting at pumping
stations 500
C - Includes accounts to February, estimated for March
D - Provision based on increased annual pumped volume and
estimate for new contract rates from October 2024
E - Includes:
Flail mowing 2,562
Drainworks 0
2,562
F - Drain maintenance provision 9,500
District Officer's fee and
expenses 600
Weedscreens 770
Miscellaneous 505
11,375

G - Includes for calculated highland water claims



Sawtry Internal Drainage Board

AREA 3

Rate and levy requirements

Under Section 37 of the Land Drainage Act 1991, the appropriate proportions in which the net
expenditure of the Board must be borne for 2024/2025 is:-

a) Proportion to be borne by the Agricultural Sector — 99.89%
b)  Proportion to be borne by Special levy issued to Huntingdonshire District Council —0.11%
The product of a rate of 1p in the £ on Agricultural land and buildings is £628.

In 2024/2025 a rate of 1p together with corresponding Special levy would raise £629.

Revenue cash balance in hand on 31* March 2024 - £82,294.

The estimated net expenditure for the Boards Revenue and Capital Programmes in 2024/2025 is
£27,981 and equivalent to:-

a) a rate in the £ on Agricultural land and buildings of 44.50p and

b)  aSpecial levy on Huntingdonshire District Council of £32.

In 2023/2024 a rate of 40.00p in the £ was raised together with a Special levy of £29 on
Huntingdonshire District Council.

Members should consider likely future expenditure and the level of balances required when setting
the rate for 2024/2025.

P BURROWS

Clerk to the Board

May 2024



Insurances

Pumping Stations - Repairs and
renewals

Fuel

District maintenance work (including
Environmental measures)

Administration charge, Health and
Safety contract, Audit fee,

printing, stationery, advertising, etc
Association of Drainage Authorities
subscriptions

Environment Agency - Precept

Improvement works

LESS Deposit Accounts interest etc

SAWTRY INTERNAL DRAINAGE BOARD

BUDGET 2024/2025

PUMPED AREA (MOAT FARM) - AREA 4

Approved budget Actual Budget
2023/2024 2023/2024 2024/2025
£ £ £

350 366 400 A
1,100 727 1,375 B
2,500 5,333 € 3,350 °
6,600 2,258 E 6,975 F

875 868 915

375 375 386

0 0 0

11,800 9,927 13,401
623 1,166 1,426 ©

11,177 8,762 11,975

Raes raised 2023/2024 £11,176

Remarks

Includes estimate for increased premiums

Includes provision to renew lighting at pumping
stations 250

Includes accounts to February, estimated for March

Provision based on increased annual pumped volume and

estimate for new contract rates from October 2024

Includes:

Flail mowing 1,266

Drain maintenance provision 5,750

District Officer's fee and expenses 400

Fees/Miscellaneous 825
6,975

Includes for calculated highland water claims



Sawtry Internal Drainage Board

AREA 4

Rate and levy requirements

Under Section 37 of the Land Drainage Act 1991, the entire expenditure for the Revenue and Capital
programmes of Area 4 for 2024/2025 must be borne by the Agricultural Sector.

The product of a rate of 1p in the £ on Agricultural land and buildings is £160.
Revenue cash balance in hand on 31° March 2024 - £34,252.

The estimated net expenditure of £11,975 in 2024/2025, is equivalent to a rate in the £ on
Agricultural land and buildings of 75.00p

In 2023/2024 a rate of 70.00p in the £ was raised.

P BURROWS

Clerk to the Board

May 2024

The Board considered and approved the comments concerning the 2024/2025 forecast period.

Fees, remuneration & Subscriptions

i) ADA Subscription

RESOLVED

That the increased ADA subscription of £724 for 2024 be paid.

ii) Water Resources East

RESOLVED

That the Board approved the fee of £150 to be paid to WRE



iii) Precept to the Environment Agency

Mr Hill reported that Internal Drainage Boards are required to pay a Precept (IDB Precept) to the
Environment Agency for their expenses managing water passing into main rivers. Predominantly,
the Precept funds additional maintenance downstream of and/or benefitting IDB districts.

The Anglian (Great Ouse) Regional Flood & Coastal Committee (RFCC) determined that the Precept
will increase by 3% for 2024

The precept for 2022/2023 was £6,616.

iv) Contributions from Developers

Mr Hill reported on the Contributions from developers that had been received.

v) Pump attendants fees 2024/2025

The Board gave consideration to the payment in respect of pumping station duties for 2024/2025.
RESOLVED

That the Board agree that the sum of up to £1,156.95 be allowed for the provision of
pumping station duties for 2024/2025.

Expenditure estimates and special levy and drainage rate requirements 2024/2025

The Board considered estimates of expenditure and proposals for special levy and drainage rates in respect
of the financial year 2024/2025 and were informed by Mr Hill that under the Land Drainage Act 1991 the
proportions of their net expenditure to be met by drainage rates on agricultural hereditaments and by
special levy on Huntingdonshire District Council would be:-

Gravity Area— Area 1

Drainage rates - 15.42%
Special levy - 84.58%

Gravity Area (Flood Alleviation Scheme) — Area 2

Special levy - 100%

Pumped Area (Sawtry Fen) — Area 3

Drainage rates - 99.89%
Special levy - 0.11%

Pumped Area (Moat Farm) — Area 4

Drainage rates - 100%
RESOLVED

i) That the estimates be approved.



ii)  That a total sum of £61,936 be raised by drainage rates and special levy.

iii)  That the amounts comprised in the sum referred to in ii) above to be raised by drainage
rates and to be met by special levy are £40,619 and £21,317 respectively.

iv)  That drainage rates in the £ be laid and assessed on Agricultural hereditaments in the
District as follows:-

AREA 1 - 2.98p
AREA 3 - 42.50p
AREA 4 - 72.50p

v) That a Special levy of £21,317 be made and issued to Huntingdonshire District Council for the
purpose of meeting such expenditure.

vi) That the seal of the Board be affixed to the record of drainage rates and special levies
and to the special levy referred to in resolution (v).

vii) That the Clerk be authorised to recover all unpaid rates and levy by such statutory powers as
may be available.

B.1328 Date of next Meeting

RESOLVED

That the next Meeting of the Board be held on Wednesday 4™ June 2025 at 10.00am at the
Admiral Wells Inn, Holme.

B.1329 Any Other Business

S Raby Esq commented that as this will be the last Sawtry IDB that Mr Hill would attend he wished to offer
his thanks and those of the Board for the work and the manner in which he carried it out on behalf of the
Board.

RESOLVED

That the appreciation of the Board for the works carried out on behalf of the Board by Mr Robert Hill
be recorded in the minutes.



