CHURCHFIELD & PLAWFIELD INTERNAL DRAINAGE BOARD

At a Meeting of the Members of the Churchfield & Plawfield Internal Drainage Board

held at the Middle Level Offices, March on Tuesday 25" June 2024

PRESENT
S Calton Esq (Chairman) C Crofts Esq
D Boyce Esq D Lunn Esq
G Boyce Esq C Rose Esq

Mr Robert Hill (representing Clerk to the Board) was in attendance.

Apologies

Apologies received from P Allen Esq, B Carr Esq, P Cutting Esg, M Fairey Esq, K Harrison Esq and J Lunn Esq

B.1228 Minutes of the last meeting & Matters Arising

a) Minutes of the last meeting

RESOLVED

That the Minutes of the Meeting of the Board held on the 4" March 2024 are recorded correctly and
that they be confirmed and signed.

b) Matters Arising

i)

i)

iv)

With regards to the small area of Himalayan balsam, the District Officer reported that he
would be attending to this matter when circumstances allowed.

With Regards to the proposal concerning sections of watercourse above point 36, the
District Officer confirmed that he had discussed matters with the relevant landowners, who
did not object to the Board adopting these sections. The Chairman reported on proposals
being drawn up to re-route the watercourses and Mr D Lunn queried if the landowners
should share some of the costs involved.

RESOLVED

That the Board adopt the sections of watercourse upstream of point 36 and
relevant notices be sent to landowners.

That proposals and costings be drawn up concerning the proposals and for the
matter to be discussed further at the next meeting of the Board.

Mr D Lunn reported on drain maintenance works carried out by the occupier along the
Board maintained watercourse at section 8 — 13. He considered the works were carried out
to a good standard but was unsure if previous piling along this section had been disturbed.
He confirmed that it was not currently possible to ascertain the condition of the banks. The
District Officer agree to inspect this section in the autumn.

Further to minute B.1219, The Chairman referred to the comments concerning the c£9K
expenditure on drain maintenance and reported that these works were to the culverts
along New Road and that this section was a district watercourse. He confirmed to members
that these works were carried out to ensure there was no responsibility on the board for
the water being held up at the Townley Road drain. He further reported that to facilitate a
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resolution of the drainage issue at the health centre car park, the Board had arranged for
surveys and works, the costs for which were then charges to the relevant land owners.

B.1229 Governance

Viz:
Provided by the Middle Level Commissioners Item No: 4
Meeting: IC;BURCHFIELD & PLAWFIELD Subject: GOVERNANCE
Date: Tuesday 25" June 2024 Officer . Paul Burrows
Responsible:
RECOMMENDATIONS
The Board is asked to:
A. Review and approve the Financial Regulations & Financial Code
B. Highlight if there are any specific risks or issues not covered within its Risk Management
Strategy that may need review ahead of the next formal update.
C. Consideration of potential litigation, liabilities, commitments
D. Continue with a limited assurance review approach.
E. Authorise the Chairman to sign the annual return for 2024.
1. Financial Regulations & Financial Code
1.1 To review and approve the Financial Regulations & Financial Code and to confirm the next review
period — Appendix 1
2. Consideration of potential litigation, liabilities, commitments:
2.1 The clerk to report.
3. Annual Governance Statement:
3.1 To review and complete the Annual Governance Statement for the year ended 31st March 2024. -
Appendix 2
4. Transparency Code for Smaller Authorities
4.1 In previous years the Board has continued with a limited assurance review approach and not take

advantage of the audit exemption available for smaller public bodies with income and expenditure
less than £25,000.

Author Name: Paul Burrows
Role: Clerk

Appendix 1 Financial Regulations & Financial Code
Appendix 2 Annual Governance Statement 2023/2024
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INTRODUCTION

These Financial Regulations are designed to supplement the Board’s Standing Orders and to
ensure that the funds and assets of the Board are properly accounted for and controlled.

Any variation to these Regulations shall be made by a resolution of the Board.

The Clerk shall, where appropriate, prepare additional rules of procedure, supplementary to
these Regulations, to ensure the maintenance of financial control and security.

The Clerk or such officer as shall be designated by him (“together referred to as “the Clerk™)
shall, together with the Board’s Internal Auditor, be responsible for determining the format of
the Board’s accounting systems, annual Accounts and supporting records and shall ensure
that the accounting systems determined by him are observed and that the accounts of the
Board and supporting records are kept up to date.

The Clerk shall be responsible for maintaining an adequate and effective internal audit of the
accounts of the Board in the manner he considers to be best.

The Clerk shall ensure that the Board’s annual Accounts are prepared as soon as possible
after 31% March in each year, and in accordance with the dates as set out in the Accounts and
Audit Regulations 2003 (as amended).

“The Board” shall mean the Churchfield and Plawfield Internal Drainage Board.

CONTRACTS

The Board shall determine the procedures to be employed in connection with the procurement
of goods and services save that, if no procedures be specified, three (or more) written
quotations shall be invited unless the obtaining of tenders is prescribed by the rules applicable
to the particular procurement.

Tendering may be selective or open, although, whenever possible, selective tendering shall be
used and tenders invited to seek to ensure that the required number of tenders are actually
received.

Tenders shall be opened, not earlier than the closing date prescribed in the tender documents,
in the presence of such person or persons as may be authorised by the Board. A declaration
shall be signed to such effect by the persons present at the opening of the tender(s) and a
report on the tenders received shall be made to the Board.

Where a tender is accepted other than the lowest, the approval of the Chairman of the Board,
or of the Board itself shall be obtained.

In the case of a tender for rents or similar sums where these are to be paid to the Board, where
a tender is accepted other than the highest, the approval of the Chairman of the Board, or of
the Board itself shall be obtained.

RESPONSIBILITY OF OFFICERS

All employees, officers and members of the Board have a general responsibility for the
security of the property of the Board, for the avoidance of loss and for economy, efficiency
and effectiveness in the use of resources.



ESTIMATES

The Clerk shall be responsible for the preparation of annual Estimates.

The Estimates should be determined as at the commencement of each financial year — using
the best information available.

The Estimates shall be approved by the Board each year in order that the rates and special
levies can be determined at the appropriate time.

The Clerk shall be responsible for seeking reasons and causes for deviation from the
Estimates and shall inform the Board of all material variances.

BANKING

The Clerk shall advise the Board’s bankers in writing of the conditions under which each
bank account (which account must be in the Board’s name) shall be operated.

All payments other than those made from Petty Cash shall be made by either cheque, BACS,
direct debit or internet banking or via the Board’s Office Credit card.

The main bank accounts will be operated on the following basis:-
a) Where payment is made by cheque:-

Current Account — All cheques will be signed by both an authorised officer and an authorised
member.

Labour Account — All cheques will be signed by an authorised officer.

b) Where payment is made by any other means the invoice will be authorised by a Board
Member and payment made by an authorised officer.

Salaries and Wages will be paid by BACS and all BACS transactions will be authorised by
the Clerk.

All bank transfers to non-Board bank accounts (save those solely made between inter office
accounts which may be made by the Clerk) shall be authorised as in paragraph 2. of this
Section.

The Clerk shall seek to ensure that the Board’s bank accounts are managed so as to produce
maximum benefits for the Board.

INCOME

An official receipt shall be made out for every sum received by the Board and must show:-

(@) Date of receipt

(b)  Amount received
(c)  Type of remittance
(d)  Account Reference

Copies of all receipts raised shall be retained by the Board.



Board monies shall not be used for the encashment of private cheques.

All cheques, cash etc received shall be banked at least weekly. Disbursements shall not be
made from cash received but from the Petty Cash float. Banking shall be daily when large
sums are received which require this.

Keys to safes, cash boxes etc shall be carried only by those authorised to do so and shall only
be used by or under the supervision of such persons.

The Clerk shall be responsible for ensuring that all monies received are properly brought to
account in the Board’s accounting records.

Any debts which the Clerk considers are not recoverable may be written off with the Board’s
approval unless they are considered not recoverable following legal advice when the Clerk in
conjunction with the Chairman may authorise them to be written off.

PURCHASES OF GOODS AND SERVICES

Any goods and services for which provision is made in the Estimates may be purchased by an
authorised employee, officer or member.

The purchase of any goods or services may be effected by an authorised employee, officer or
member where they are of a type the authority to purchase which has been delegated to that
employee, officer or member by the Board.

The purchase of any goods or services not referred to in paragraphs 1 or 2 of this Section may
be authorised by the Chairman or District Officer where they are of a routine or recurring
nature or form part of the Board’s maintenance expenditure.

For all goods and services other than as provided for in this Section, the Board’s approval
shall be obtained prior to the purchase being effected.

The requirements under this Section may be dispensed with if the goods or services are
required urgently such that it would not be feasible or practical to obtain the necessary
approval. In such cases, the Chairman shall be authorised to effect the purchase in
conjunction with the Clerk. Any purchase made under this paragraph shall be specifically
reported to the Board at the earliest opportunity.

An official order shall be placed for all goods and services.

All invoices for payment shall be examined, coded and approved and shall be certified by the
appropriate authorised employee, officer or member.

See Section B “Contracts” for further Financial Regulations in connection with the purchase
of goods and services.

EMPLOYEES

The Board’s approval shall be required for the employment of additional permanent
employees.

The Chairman or District Officer shall have authority to employ additional temporary
employees provided the revenue consequences are contained within the current annual
Estimates.



All time records and other pay records shall be in a form approved by the Chairman or
District Officer in conjunction with the Clerk and shall be certified and submitted in
accordance with their instructions.

The Clerk shall be responsible for the proper compilation of the payroll and for the final
determination of pay.

STORES

Stores records shall be in such a form and shall comply with such systems of control as the
Chairman or District Officer shall in conjunction with the Clerk approve.

All goods received shall be checked as regards quantity and/or weight and inspected as to
quality, condition and specification. A delivery note shall be obtained from the supplier,
wherever possible, and signed by the person receiving the goods. No goods shall be signed
for as “in good condition” or similar wording without being properly inspected. Therefore
most goods delivered should be signed for as ‘received uninspected’.

All goods issued from stores shall be properly accounted for and recorded.

All breakages and losses of goods held in store shall be recorded and reported to the Board’s
office in order that appropriate action can be taken.

There shall be a physical check of all items in store at least once a year and the stock taking
records shall be signed by the responsible person(s).

ASSETS

All assets other than stores owned by the Board shall be accounted for in an asset register
maintained by the Clerk. The asset register shall reflect additions and disposals of assets and
record the cost or valuation of the assets.

From time to time as the Board deem appropriate the accuracy of the asset register shall be
compared with a physical inspection of the Board’s assets.

The asset register shall be placed before the Board for inspection at the earliest opportunity
following the completion of the annual Accounts.

Any sale of Board assets will be undertaken either through competitive Tender or in the
manner approved of by the Board.

See Section B “Contracts” for further Financial Regulations in connection with Tenders.

.___AUDIT

As a requirement of the Accounts and Audit Regulations 2003 (as amended) the Clerk shall
arrange for an internal audit of accounting, financial management and other operations of the
Board to take place. This audit will be undertaken by an external person qualified to perform
this function.

Authority of Internal Audit

Auditors are authorised to:



(@) Access/enter at all reasonable times any Board premises or land

(b) Have access to all assets, records, documents, minutes, correspondence and
control systems relating to any aspect of the Board

(c) Require and receive any information and explanation considered necessary
concerning any matter under examination

(d) Require any employee, officer or member of the Board to produce or account for
cash, stores or any other Board asset under his or her control

(e) Request access to records belonging to third parties, such as contractors

() Have full and free access to all employees, officers, members and committees

(g) Allocate resources, set frequencies, select subjects, determine scope of work, and
apply the techniques required to accompany audit objectives

Auditors are not authorised to:

(@) Perform any operational duties for the Board

(b) Initiate or approve accounting transactions

(c) Direct the activities of any Board employee, member or officer, except to the
extent that such employee, member or officer has been appropriately assigned to
assist the Internal Auditor.

In addition all employees, members or officers of the Board are required to assist the External
Auditor, or his/her authorised representative, in the performance of his/her duties under the
Audit Commission Act 1998.

FRAUD OR OTHER IRREGULARITIES

Any employee, officer or member concerned shall immediately notify the Clerk and/or the
Internal Auditor in accordance with the Board’s Fraud and Corruption Policy of any matter
which involves, or is thought to involve, irregularities concerning cash, stores or other
property of the Board or any suspected irregularity in the exercise of the functions of the
Board.

Any financial irregularity involving an employee of the Board will be dealt with in
accordance with the Disciplinary Procedure.

WRITE OFFS

In addition to the exercise of any powers under Section F above the Clerk shall have the
authority to write off the following:-

(@) damaged or stolen goods for which it is not considered that the Board may make a
valid insurance claim, where those goods do not form part of a stock account

(b)  surplus goods and materials

(c) goods, vehicles or materials that are considered to have no material value due to
deterioration or obsolescence.

The appropriate employees, members or officers shall inform the Clerk of any item under
paragraph 1 of this Section that they consider should be written off together with:-

o details of the item or debt to be written off
o the circumstances necessitating the write off

o the reasons why he/she considers that the debt is irrecoverable or that no proceeds
on sale would accrue to the Board



Where any items to be written off do constitute part of a stock account, the procedures for
recording the write off within the Board’s accounts and the method of disposing of the goods
shall be approved of by the Clerk. The Clerk shall then make the appropriate adjustments to
the Board’s accounting records.

SALARIES, WAGES AND PENSIONS

The payment of all salaries, wages, compensation and other emoluments to all present or
former employees, members or officers shall be made by the Clerk or under arrangements
controlled by him.

Each responsible employee, member or officer shall notify the Clerk immediately, and in the
form prescribed by him, of all matters affecting such payments, and in particular:-

. resignations, dismissals, suspensions, secondments and transfers

. absences from duty for sickness, unpaid leave or other reason, but not normal
leave

. changes in remuneration, other than pay awards and agreements of general
application

. information necessary to maintain records of service for pensions, income tax,
national insurance and the like

Unless determined otherwise by the Board, the Clerk shall be responsible for overseeing the
private use of the Board’s vehicles and shall be notified by the responsible employee,
member or officer of any financial contributions in respect thereof, to be made by members,
employees or officers.

BOARD EMPLOYEES etc

All members, officers and employees of the Board shall conduct themselves in a polite and
courteous manner as expected by the Board.

Members, officers and employees must declare to an appropriate responsible officer any
financial or other interest, which could conflict with the Board’s interests.

It is a criminal offence for a member, an employee or an officer of the Board to receive or
give any gift, loan, fee, reward or advantage for doing or not doing anything, or showing
favour or disfavour, from or to any person, in their official capacity as such a Board member,
employee or officer.

In terms of hospitality and gifts, only usable gifts of a small value may be accepted by
individual staff or a section as a whole. Under no circumstances may cash be accepted as a
gift.

Hospitality of a value greater than the value specified from time to time by the Board by
resolution must be recorded in a Hospitality Book to be kept at the Board’s offices.

Where an outside organisation is seeking to sponsor a Board activity (whether by invitation,
tender, negotiation or voluntarily), the basic rules concerning acceptance of gifts and
hospitality shall apply.



MEMBERS’ AND EMPLOYEES’ ALLOWANCES

All claims for payment of car allowances, subsistence allowances, travelling and any other
incidental expense shall be submitted as required duly certified, in a form approved by the
Clerk.

The certification by or on behalf of the responsible member, employee or officer shall imply
that the certifying person is satisfied that the journeys were authorised, the expenses properly
and necessarily incurred and that the allowances are properly payable by the Board.

An employee or officer shall not certify a claim form made payable to him/herself.

Payments to members, (including co-opted members of the Board or its Committees), who
are entitled to claim travelling or other allowances will be made by the Clerk upon receipt of
the completed prescribed form.

No member shall be allowed to claim an allowance or expenses from more than one body.

INSURANCES

The Clerk shall, in consultation with the Board’s insurance broker initiate all insurance cover
and oversee the negotiation of all claims in consultation with other members, employees or
officers where necessary or appropriate.

Responsible employees, officers or members shall promptly notify the Clerk of all new risks,
properties or vehicles needing to be insured, and of any disposals or alterations affecting
existing insurances.

Responsible employees, officers or members shall promptly notify the Clerk of any loss,
liability or damage or any event likely to lead to a claim on any Board policy, and shall where
appropriate notify the police of the relevant circumstances.

All appropriate employees of the Board shall be included in a suitable fidelity guarantee
insurance.

The Clerk shall annually, or at such other period as he considers necessary, review all
insurances held by the Board in consultation with such others as may be appropriate.

Responsible employees, members or officers shall consult the Clerk in respect of the terms of
any indemnity which the Board is requested to give.

The responsible employee, member or officer shall inspect insurance policies of contractors
who undertake works on behalf of the Board to ensure as far as possible that all necessary
cover has been taken out.

SECURITY

Each responsible employee, member or officer is responsible for maintaining proper security
at all times for all buildings, stores, plant, vehicles, equipment, cash, documents and
information under his/her control. Each responsible person shall consult the Clerk in any
case where security is thought to be defective or where it is considered that special security
arrangements may be needed.



All members, employees and officers of the Board have a duty to comply with the
requirements of the Data Protection Act 1998 and any amending legislation. Responsible
officers shall ensure that members, employees and officers are aware of their responsibilities
under this legislation through the provision of suitable training and the circulation of relevant
information on the subject.

Keys to safes and similar receptacles are either to be carried on the person of those
responsible or kept locked away in a safe and secure place at all times. A list of such key
holders shall be supplied to the Clerk. Where keys are transferred, the new recipient assumes
responsibility. The loss of any keys must be reported immediately to the Clerk.

PROTECTION OF PRIVATE PROPERTY

T.

Each responsible employee, member or officer shall notify the Clerk of any case where steps
are necessary to prevent or mitigate loss of or damage to moveable property.

The Board shall not be liable for accidental loss or damage to the personal possessions which
members, employees or officers use whilst on Board business that are not included under the
Board’s insurance policies.

All recovered valuables such as jewellery, watches and other small items of a similar nature
and documents of title shall be kept under safe custody as directed by the Clerk, and shall, if
not claimed, be disposed of in a manner determined by him.

In the event of theft of personal items from employees, officers or members, a full report shall
be made by the person affected as soon as the theft has been discovered. All such incidents
shall be recorded and investigated and where appropriate reported to the Police. Where
possible, the Clerk or responsible employee, officer or member shall make appropriate
recommendations to improve security.

REVIEW

These Financial Regulations shall be reviewed at least every ten years by the Board.
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SUMMARY

This Financial Code supplements the Board’s Financial Regulations, Standing Orders,
Schedule of Reserved Matters and Scheme of Delegations to ensure that its resources
are properly managed, accounted for and controlled. It should be read together with
those Regulations, Orders, Schedule and Scheme together with any supplementary
guidance produced by the Clerk in respect thereof.

The level at which decisions relating to the finances and functions of the Board are to
be taken are as set out in the Schedule of Reserved Matters and the Scheme of
Delegations

The Clerk shall be responsible for maintaining adequate and effective controls and
procedures in the manner and format he/she considers to be best and shall where
appropriate, prepare additional rules of procedure or guidance, supplementary to this
Code.

The Clerk shall be responsible for setting up and maintaining the financial and
management accounting/reporting systems, processes, procedures and coding lists.
Such systems shall be properly documented and shall not be changed save by or with
the approval of the Clerk. The Treasurer to the Middle Level Commissioners from time
to time shall be the Board’s Responsible Financial Officer, as defined in and for the
purposes of the Accounts and Audit Regulations.

The Clerk shall be responsible to the Board for securing economy, efficiency and
effectiveness in its use of resources and for ensuring that value for money is provided.

The Clerk shall ensure that the Board’s Financial Statements for each Financial Year
ending 31 March are prepared in accordance with any advice received from the Internal
Auditor and with the provisions in force from time to time of the Accounts and Audit
Regulations and the Financial Reporting Standard for Smaller Entities and, so far as
may be appropriate, the Practitioners’ Guide to the Preparation of Financial Statements
for IDBs..

The Clerk shall ensure that the Board considers and approves its Financial Statements
for a Financial Year in accordance with the provisions of the Accounts and Audit
Regulations.

References in this Code to “’the Clerk’’ shall be a reference to such officers of the
Middle Level Commissioners as may from time to time undertake the relevant work or
functions on behalf of the Board and references to "the Chairman” shall also include the
Vice Chairman.

SCHEME OF BUDGET DELEGATION

The Clerk shall be a budget holder and is responsible to the Board for the overall
management of the Board’s Finances, the Expenditure Estimates and all Budgets.

The Board’s Consulting Engineer is responsible to the Board to the extent that he is so
authorised by the Board and is allocated funds for the purpose for preparing and
managing the Board’s Capital Works Budget



The Board’s Consulting Engineer and/or the Chairman and/or the District Officer are
responsible to the Board to the extent that they are so authorised by the Board and are
allocated funds for the purpose for preparing and managing the Board’s Maintenance
Works Budget, the Plant/Labour Operating Accounts, the Plant Renewals Budget, the
Stock Control Account and the Rechargeable Works Budget and any other matter in
respect of which they are authorised under the Scheme of Delegations.

Other than as set out in the Scheme of Delegations or where authorised to do so by a
resolution of the Board, no other person shall be empowered to enter into contracts on
behalf of the Board unless authorised to do so by a budget holder. Nor shall any other
person commit the Board to a particular course of action or provide an undertaking or
assurance to any third party without the prior consent of the Clerk or of the Chairman.

No budget holder other than the Chairman shall procure goods and services, charge,
allocate or otherwise commit expenditure against a budget that they have no budgetary
responsibility for.

All correcting journal entries shall always be authorised and approved by the Clerk.

All employees and members have a responsibility for health and safety, compliance
with policies, procedures and codes of practice, for the general security of the Board’s
property, and, for economy efficiency and effectiveness in the use of resources.

All members and employees shall familiarise themselves with and observe the Schedule
of Reserved Matters, the Financial Regulations, the Scheme of Delegations and this
Code.

Failure to comply with any aspect of this Code may result in disciplinary action being
taken against the individual(s) concerned. Serious breaches by Board Members may
result in action being taken against them, in accordance with the Members Code of
Conduct.

MANAGING BUDGETS & REPORTING

The Clerk shall be responsible for preparing the Board’s Estimates/Budgets, for
monitoring income and expenditure during the course of the year, for alerting the
Chairman to any material variances, and, for providing budget holders with the
financial information that they require and assisting them as necessary to enable them
to properly prepare/manage their budgets. The Clerk shall further ensure that the Board
are presented with and consider the proposed expenditure estimates in order that the
Rates and Special Levies can be determined for each financial year in due time in
accordance with the Land Drainage Act 1991 and it is the individual budget holder’s
responsibility to provide him/her with their detailed budgets and supporting information
in order that this may be done.

Any drainage rate refunds due for whatever reason shall be approved by the Clerk prior
to being paid or otherwise accounted for.

The Clerk shall be responsible for ensuring that the Drainage Rates and Special Levies
are substantially collected by 1 November each year. Outstanding Rates/Levies shall
be pursued in a timely manner after that date.



The Clerk shall ensure that appropriate procedures are in place for alerting the Clerk
immediately should a Local Authority fail to make their Special Levy payment at the
agreed time, or where Drainage Rates are outstanding following reminder.

Every budget holder is responsible for seeking to ensure that actual expenditure on each
of their budgets does not exceed the budget as approved and shall regularly monitor
income/expenditure to this end. Budget holders shall whenever practicable get approval
for material adverse variances to any of their budgets that are anticipated. Approval
shall be sought in accordance with the Schedule of Reserved Matters and the Scheme of
Delegations.

The Clerk may convene a meeting of the Board or a Committee. The Chairman or any
3 other Board members shall also have the power to convene such a meeting.

The Consulting Engineer shall prepare a Report for each Board meeting at which such
items appear on the agenda detailing amongst other things the progress made on
approved capital schemes in respect of which he has been instructed during the
reporting period as compared to approved budgeted costs, and, when appropriate, will
propose new capital schemes for consideration. Such Report will also detail any
maintenance work which he has organised for the Board during the reporting period
and the cost of such work.

The Clerk shall also prepare a Financial Report for each Board meeting and, shall
prepare any other management accounting/financial report that may be required by the
Board.

PURCHASING GOODS & SERVICES (INCLUDING PLANT)

Unless otherwise authorised by the Board by resolution or required under the terms of
any formal procedures relating to such work, budget holders shall always comply with
the following procedures when procuring goods and services.

Quotations/Tenders will be sought as follows, other than in emergency situations where
approved buying groups or approved contractors/consultants/suppliers for a particular
area of work or expertise have been appointed or are used or where approved service
level agreements are in force. These threshold amounts may be amended from time to
time by resolution of the Board:

Estimated Value of Goods/Services Quotes/ Quotation/Tenders  to  be
obtained

<=£2,000 No quotations/tenders required
> £2,000 and <= £5,000 Obtain 1 written quotation

> £5,000 Obtain 3 quotations or 3

tenders as appropriate

The budget holder shall be responsible for ensuring that quotations or tenders are
sought when required by the above table. Where it is not possible to get the required
quotations or tenders, the Chairman’s written approval must be obtained prior to
awarding any contract.

Any approved contractors, consultants or suppliers list shall be maintained and kept up
to date by the Clerk.



10.

11.

12.

A Dbudget holder must never agree to permit a third party to provide them with
goods/services where tenders or quotations are required without obtaining a copy of
their terms of business beforehand.

Budget holders shall fully comply with all competition law and the Bribery Act 2010
and shall so far as is reasonable, satisfy themselves as to the insurance policies of
contractors, and their systems of work before awarding works contracts.

Budget holders shall not enter in to any contract that has been reserved to the Board or
delegated to a Board Committee without obtaining the Clerk’s approval beforehand.
The Clerk shall not permit any budget holder to enter in to such a contract if he/she
considers it to be inappropriate or that the required approval has not been given.

The relevant budget holder is responsible for ensuring that the procurement of all goods
and services is authorised by the Board or in accordance with the Scheme of
Delegations. All emergency work must be approved by the Chairman.

All procurement of goods and services shall be authorised by the signing and dating of
an official purchase order or purchase instruction. On so authorising the procurement
of goods or services the budget holder will have satisfied themselves that the Financial
Regulations and this Code have been complied with and that any approval required by
the Schedule of Reserved Matters and the Scheme of Delegations has been obtained.
The Clerk shall be authorised to raise, sign and date a purchase order or purchase
instruction where the procurement has been authorised by resolution of the Board.

The budget holder must never break down a job and string a number of purchase orders
or authorisations together simply to avoid having to get 3 written quotations/tenders.

The following information must be clearly stated on each purchase order or instruction:
. The name of the supplier.

ii.  The agreed price of the goods/services required, other than in an emergency
or where impractical to do so.

iii.  The cost centres to which the item(s) will be allocated and thereby charged
to.

iv. The Unique Order No as approved by the budget holder.

The Clerk shall ensure that procedures are in place for establishing when goods or
services, have been charged, allocated or otherwise expenditure has been committed
against an unauthorised budget.

All quotes/tenders, delivery notes, invoices for payment and credit notes shall be
matched to the official purchase order or instruction, examined and coded before they
are proposed for payment or set off. If the budget holder or the Clerk deems any
invoice/credit note to be incorrect they shall not process such invoices/credit notes for
payment or set off until satisfied that payment or set off is properly due. The
quotes/tenders, purchase orders and delivery notes where required to be signed or
where amended, shall all be filed together with the invoices/credit notes as otherwise
directed by the Clerk



13.

14.

15.

The Clerk shall ensure that all Invoices which have been approved for payment are duly
scheduled for payment.

All Invoices shall be authorised by the Chairman and checked by the Clerk prior to
making payment.

Where it is considered that there are valid reasons for departing from these procedures
the approval of the Chairman shall be obtained. Any such departure shall be reported to
the Board.

BANK MANDATE AND INVESTMENTS

No changes shall be made to the Board’s bankers or the bank mandate without the prior
consent of the Board.

Approved signatories for the Board’s bank accounts are as follows:
1. The Chairman
2. Such other member(s) as shall from time to time be authorised by the Board

3.  Such officers of the Middle Level Commissioners as shall from time to time be
authorised by the Board

All cheque books, deposit books, banking cards and other documentation or materials
relating to the Board's bank accounts shall be retained in the custody of the Clerk.

All payments, bank transfers and Investments shall be made in the most efficient/secure
manner as determined from time to time by the Clerk

The Clerk shall maintain a Register of Passwords and Contact Details relating to
financial transactions. All bank accounts shall be reconciled monthly and checked at
regular intervals by separate officers of the Clerk.

INVESTMENTS AND LOANS STRATEGY

All investments made by the Board are made within guidance received from CIPFA
(Chartered Institute of Public Finance Accountants) Guidance for the Public Sector, and
relevant legislation:

. The Board’s investment activities are limited by statute

e The Board may invest in major Banks and Building Societies

¢ The Board’s investments are to be regarded as low/medium risk

e The Board’s investments must be made in the name of the Board and not any named
individual

All investments shall be negotiated by the Clerk and reported to the Board. They must
be for an appropriate period.



All borrowings shall be effected in the name of the Board and shall be from the Public
Works Loans Board unless a short term or emergency loan is required.

No loans shall be taken out without a resolution of the Board.

All investment certificates and other documents relating thereto shall be retained in the
custody of the Clerk.

COLLECTING MONEY

The Clerk shall be responsible for ensuring that all monies received are properly
recorded in the accounting records.

Electronic copies of all receipts issued shall be retained for at least six years.
SUNDRY DEBTORS

Each budget holder shall be responsible for providing the Clerk with the necessary
information to enable rechargeable work to be properly accounted for and invoiced,
and, any other debts due to be properly invoiced. The budget holder shall advise the
Clerk whenever an Invoice is to be raised for goods provided or services rendered,
under their control.

The Clerk shall ensure that all such Invoices are properly raised as soon as practicable
after being authorised.

The Clerk shall be responsible for ensuring that all other debts due to the Board are
properly raised when required and collected promptly.

The Clerk shall be responsible for ensuring that the Board consider whether any rents
payable to them should be reviewed by a Chartered Surveyor at least once every 5
years.

The Clerk shall calculate any claims for highland water payments from the
Environment Agency and send such claims to the Agency by the dates specified by the
Agency.

Any refunds due to debtors for whatever reason shall be approved by the Clerk prior to
being paid or otherwise accounted for.

The Clerk shall ensure that procedures are in place for all debts to be substantially
collected within 30 days from the Debtor Invoice tax point date and for when a debt
becomes 3 months overdue or whenever a debt becomes doubtful or is disputed.

The Clerk shall be empowered to collect all sundry debts due.

The Clerk shall obtain the Board’s approval for instigating legal proceedings to collect
outstanding amounts in excess of the County Court Small Claims limit.



EMPLOYING/MANAGING STAFF

The Chairman and/or the District Officer shall be responsible to the Board for all
matters regarding any employees.

The Board’s approval shall be required for the employment of additional permanent
staff.

The Chairman and/or the District Officer shall have the authority to employ temporary
staff and replace permanent staff provided the employment costs are contained within
the Expenditure Estimates/Budgets approved by the Board and to take disciplinary
action against (including the dismissal of) Board employees.

Subject to the above paragraphs and to the terms of any employee's contract, Board
members shall not individually have the power to formally offer anyone any form of
employment or to dismiss a Board employee, or otherwise take disciplinary action
against any of the Board’s employees unless the Board has specifically authorised such
action by resolution.

Board members other than the Chairman and the District Officer shall not individually
give instructions to any of the Board’s employees.

The Chairman and the District Officer shall be responsible for managing the day to day
activities of employees and for determining the nature and extent of these activities.

STOCK IN STORES/DELIVERED TO SITE

The Board's Consulting Engineer shall be responsible to the Board for all matters
relating to the security of the stock in stores or delivered to site and for managing stock
in and out in respect of any works which he is undertaking on behalf of the Board.

The responsible person regarding the physical check of and accounting for all other
items in stock will be the Chairman or the District Officer.

ASSET ACCOUNTING/MANAGEMENT

Any assets to be sold will be advertised in the appropriate media or by the method most
appropriate for securing best value and will be sold for the highest offer unless they are
being part-exchanged or traded-in when acquiring another asset, or otherwise sold for a
budget price approved by the Board.

The Clerk shall be responsible for documenting and maintaining the records of the
Board’s Assets.

AUDIT

As a requirement of the Accounts and Audit Regulations the Clerk shall ensure that the
Board is presented with the Internal Auditor’s Report each year.

SALARIES AND WAGES

The Board shall where appropriate seek independent advice before making significant
changes to terms and conditions of employment and, save where such changes are as a



result of legislative change no changes shall be made to terms and conditions of
employment (deliberately or otherwise) without the prior consent of the Board.

The Clerk shall be responsible for the proper compilation of the payroll(s) and for the
final determination of pay, as approved by the Board.

All annual holiday entitlements (including any carried forward provisions) shall be
agreed with the Chairman and/or the District Officer at the beginning of every financial
year and signed off by him/her as such, in accordance with the Board’s terms and
conditions of employment.

All time-off in lieu, sick leave, working-from-home arrangements and other absences
from work or the work place shall be approved in writing by the Chairman and/or the
District Officer.

All proposed payments of salaries and wages shall be authorised by the Clerk prior to
being made.

INSURANCES

The Clerk shall be responsible for expeditiously submitting all insurance claims that the
Board agrees should be pursued. The Board shall be responsible for providing the
Clerk with all of the necessary information he/she deems necessary in order to
successfully make an insurance claim.

The Chairman and/or the District Officer shall immediately notify the Clerk of any loss,
liability or damage or any event likely to lead to a claim on any of the Board’s
insurance policies and shall where appropriate notify the police of the relevant
circumstances.

SECURITY

Keys to the Board’s buildings and property shall be controlled by the Chairman and/or
the District Officer who shall maintain the list of such key holders.

REVIEW OF FINANCIAL CODE

The Board reserves the right to make reasonable changes to this Code at any time in
future.

Failure to take action against any employee following a breach of the Financial
Regulations or of this Code does not constitute a waiver of the Board’s right to take
disciplinary action on any future breaches of the Financial Regulations or this Code and
no single or partial action taken shall prevent any further disciplinary action being taken
or other action being taken against any employee.

This Code shall be reviewed at the same time as the Financial Regulations.



Appendix 2

Section 1 - Annual Governance Statement 2023/24
We acknowledge as the members of.

CHURCHFIELD & PLAWFIELD INTERNAL DRAINAGE BOARD

our responsibility for ensuring that there s a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect 1o the Accounting Statements for the year ended 31 March 2024, that

1. We have put in place arrangements 1or sfective financial pRupared ity accounting staftaments (n accordance

manBgement during the yaar, and for the preparation of v 4 with the Accoants and Audtl Reguinbions
e ACoIUMIng statements.

| 2. We maintaned an sdequale system of interal congrol Rade VoD amangements and accepled responsitiity
chuding measures designed 1o prevert and detect fraud 4 for safeguanding the pudic money and resowrces in
8¢ COmMUPNIon and reviewsd ks afactiveness s chavge,

3. W 100k &l reasonabie steps 1 assure ourselves has ooly dong what & has the egal power 1o do and has
3l hare are no matiers of actual or potertial compliad with Proper Practices in doing so
PON-COMPEAncE with laws reguiatons and Proper v

Practicos that could nave a signficant financial effect
on B ablity of this suthority 1o conduct its

busness or manage s fnances.

4. Vig provaded proper opponunity during e year for diving the yoar gave all persons nferestod he opporfunty
the exarcize of alectors rights in accordance with the v inepuct and sk questions sbout this authonly's acosunts
reqeiremants of the Accounts and Audit Regulations.

5. We carmed owt 3 assessment of the nisks facing this consdewed anxd documented the Snancial and other risks
authority and took approgriate sleps 10 manage those / faces snd dealt with o propevly.
fisks, ncluding the infroduction of intermal controls sndfor
exbernal murance cover whare required.

6. We mantaned firoughout the year 3n adequate and amanged for & competent porson, independeal of the Mencal
efloctive system of inteenal audit of the accouring v conbole e provedunes, 1o give s 0bjoctive viow on mhether
records and control systems. inivnel contrals meed the needs of P smetor suthonty:

7. We took agpropeate acton on all mabens raised v resporced 10 matters booght 20 By aflendion by intomal end
In reports from Intemsad and sxtemad sudi, extomal audiit,

& Wo consdered whather sny Stgation, llisbiities or disciosed everyihing £ shoukt! have about s Businoss acoivity
commaments, events or Wansactons, ocournng ether during the year Inolioing events Iakng place after the yoar
durieg or a%ar the year-end, have & fnancal impact oo v oveS 7 rlovant
thes authorty and. whare appropriaie, have incleded them
in the accountng statoments.

8. (For local counces ony) Trust funds inckding has met W of is responsibiWes where, a5 @ body
chantabla, In our capacity as the sole managing corporsie, £/ a sole menaging trustoo of @ loce/
trustee we dischasged owr scoountabiity fruat or fruste.

respomaibites e the fund(sj/assets, including
fisancal reporting and, If required. ndepandent
OxaTInaton or auwdit

*Please provide explanations 10 the external auditor on aiuntm sheet for each 'No' response and describe
how the authority will address the weaknesses idontified. These sheets must be published with the Annual
Governance Statement.

This Annual Govemance Statement was approved at a Iwwucwamaﬂtofmﬂnoungm

moeeting of the authority on approval was gvan:
and recorded as minute re‘erence: Chaw
Clerk
WWW MIDDLELEVEL.GOV.UK
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Finance Regulations & Finance Code

Mr Hill reported that the Board’s Finance Regulations and Finance Code Policy were due for review
and renewal this year. However, he informed the Board that it was intended to carry out a full review
of the Middle level Service Provision, the introduction of Key Health Indicators and to start a review
of the IDB landscape of drainage boards within the Middle Level. Further, these reviews would also
trigger a review of the finance dept. at the Middle Level and all these matters would likely influence
areas of delegation regarding finance through the Middle Level offices, it would therefore make
sense to retain the current regulations and policy pending a more in-depth review.

RESOLVED
That the Board’s current Finance regulations and Finance Code Policy be approved for a

further year and the Clerk and Responsible Finance Officer be authorised to carry out a full
review of both and report at next year’s meeting.

Review of Internal Controls

Mr Hill reported that the financial controls that the Middle Level Commissioners have in place in
their services to the Board have now been summarised and are available on the Board’s web-page.

RESOLVED

The Board considered and expressed satisfaction with the current system of internal controls.

Exercise of Public Rights

Mr Hill referred to the publishing of the Notice of Public Rights and publication of unaudited Annual
return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion of the
Audit and Right to inspect the Annual Return.

Consideration of potential litigation, liabilities, commitments.

Mr Hill reported that as part of the Annual Governance review the Board were required to consider if
there were any litigation, liabilities or commitments, events or transactions, occurring either during
or after the year-end that have a financial impact on the authority. He confirmed that there were no
such matters that have been raised through the office of the clerk. Members gave consideration to
the position.

RESOLVED
That there are no such events that would have an adverse financial impact on the Board that

would need to be included within the accounting statements for the financial year ended 31st
March 2024.

Transparency Code for Smaller Authorities

RESOLVED

To continue with the limited assurance review approach.



Annual Governance Statement

RESOLVED

That the Chairman be authorised to sign the Annual Governance Statement on behalf of the
Board for the financial year ended 31st March 2024.

B.1230 Finance Report

Viz:
Provided by the Middle Level Commissioners Item No: 5
. CHURCHFIELD & PLAWFIELD .
Meeting: INTERNAL DRAINAGE BOARD Subject: FINANCE REPORT
ffi
Date: Tuesday 25" June 2024 Officer . Robert Hill/Sam Ablett
Responsible:

RECOMMENDATIONS

The Board is asked to:
A. Consider and approve the payments detailed within Appendix 1.
B. Consider and approve the Annual Accounts & Finance Papers 2023/2024 within Appendix 2.
C. To authorise the Chairman to sign the Annual Return for 2023/2024 (Appendix 3)

Finance Officer’s review and key messages

For 2023/2024 the Board set a rate of 9.00p to raise a total of £43,688 inagricultural drainage rates and special
levies. The rating estimates included the sum of £14,350 for current and future improvement works.

A budget monitoring exercise was carried out based on figures to 31 December 2023 which gave a forecast
out-turn of £42,777, this included areas of forecasting the budget allocation.

The final out-turn shows net expenditure of £40,733 after transferring £14,350.00 to the future works account
as had been planned. The comparison between the monitoring forecast and actual out-turn is shown in the
attached schedules.

Over-all this increased the general fund balance by £2,979.99 to £33,810.29 at the 31* March 2024, with the
Board having a development charges account balance of £17,369.73 and £21,350in their future warks account
at this point.

These halances are shown in the attached accounts, finance papers and Annual return which the Board are
required to consider and approve.

1. Budgeting

1.1 The budget comparison of the forecast out-turn and the actual out-turn for the financial
year ending 31st March 2024 is included as Appendix 1.

2. Payments for 2023

2.1 Payments are detailed within Appendix 2

3. Annual Accounts and Finance papers 2023/2024:

3.1 Annual Return 2023/2024:



To consider the Annual Accounts and bank reconciliation for the year ended on the 31st
March 2024 (Appendix 3) and the completion of Section 2 of the Annual Return as required

in the Audit Regulations. (Appendix 4)

Author Name: Robert Hill/Sam Ablett
Role: Treasurer/Assistant Treasurer

Appendix 1 Budget Review

Appendix 2 Payments for 2023/24

Appendix 3 Annual Accounts & Finance Papers 2023/24
Appendix 4 Annual Return 2023/2024



CHURCHFIELD AND PLAWFIELD INTERNAL DRAINAGE BOARD

Accounts/estimates monitoring 2023/2024

Estimated Probable actual Actual
2023/2024 2023/2024 2023/2024
£ £ £
Insurances 350 165 165
District work and repairs and 19,150 19,000 17,364
renewals (including Environmental
measures)
Administration charge, Health and 7,500 7,400 7,256
Safety contract, Audit fee, printing,
stationery, advertising etc
Improvement works 14,350 14,350 14,459
Environment Agency Precept 2,982 2,982 2,982
44,332 43,897 42,226
LESS Deposit Accounts interest 648 1,120 1,493
43,684 42,777 40,733
Estimated General Fund
Opening Balance 30,830 30,830 30,830
Rate set 9.00p 43,688 43,688 43,713
Rate Required
Net Expenditure 43,684 42,777 40,733
Use of balances (o] 0 (¢]
Closing Balance 30,834 31,741 33,810

Remarks

Appendix 1



CHURCHFIELD AND PLAWFIELD INTERNAL DRAINAGE BOARD

Payments 2023/2024 (Lst April 2023 - 31st March 2024)

Middle Level Commissioners - IDB Health & safety Re-charge 2022-2023

Middle Level Commissioners - Administration charge, postages, telephone charges, stationery
and Traveling

Association of Drainage Authorities - Subscription 2023

Middle Level Commissioners - Expenses in connection with Board meeting

Middle Level Commissioners - Fees (Production of Board report, planning and development applications)
The Skip Company - Skip hire for removal of fly- tipped rubbish in Board's drain

Environment Agency - Precept

Middle Level Commissioners - Land registry search fee

PKF Littlejohn LLP - Audit fee (2022-2023 accounts)

Middle Level Commissioners - Fees (Production of Board report, planning and development applications)
Middle Level Commissioners - Administration charge, postages and telephone charges

Middle Level Commissioners - Internal audit fees (Whiting & Partners 2022-2023 accounts)
Middle Level Commissioners - Renewal of insurances

King's Lynn Internal Drainage Board - Flail mowing

Environment Agency - Precept

Middle Level Commissioners - Fees (Planning and development applications)

Harrison Agricuttural Contractors Limited - Removal of rubbish from drain

ADC (East Anglia) Ltd - Jetting blocked culvert (Stonehouse Road, Upwell

Middle Level Commissioners - Fees (Planning and development applications)

Middle Level Commissioners - Contribution (Environmental Officer)

Information Commissioner - Data Protection Registration renewal

District Officer's expenses 2023/2024

Association of Drainage Authorities - Subscription 2024

Association of Drainage Authorities (River Great Quse hranch) - Subscription 2023-2024
Crown Lodge Hotel - Expenses in connection with Board meeting

(NB - Amounts shown include Value Added Tax)

Appendix 2

213.00

3,760.20
716.40
116.00

1,230.56
240.00

1,491.00

6.00
252.00
620.71

2,807.62
588.00
165.07

11,644.80
1,490.99
1,389.60

90.00
300.00
580.75
497.50
40.00

4,228.88

763.20
6.00
138.80

33,371.08



2024
Mar-31

Liabilities

Payments made during the year:-

Precept

Insurances

Drainworks, Repairs & Renewals
Administration charge, Audit fee,
printing, stationery, advertising etc

Improvement works
New Road/Townley Close
Culvert refurbishment programme

Balance carried forward

General Fund

Development Charges Account
Contributions holding account
Future works fund

Sundry Creditors

CHURCHFIELD AND PLAWFIELD INTERNAL DRAINAGE BOARD

ACCOUNTS FOR THE YEAR ENDED 31ST MARCH 2024

165.07
17,364.09

7,255.84

108.76

14,350.00

GENERAL FUND

2023
Apr-01
2,981.99 2024
Mar-31
24,785.00
14,458.76
33,810.29

76,036.04

BALANCE SHEET

Revenue Section
Assets
33,810.29
17,369.73
2,137.56
21,350.00

6,957.30

81,624.88

By balance brought forward

Rate income & Special levy
Interest on Deposit Accounts
Development Charges
Consents

Creditor provision write-back

Ratepayers' Account - Arrears
Value added Tax - Refunds due
Sundry Debtors

Balance in hand:-
Barclays - Treasurer's Account
Barclays - Business Premium
National Savings - Treasurer's Account

43,713.23
382.51
745.00
200.00

19,612.60
59,036.68
497.89

Appendix 3

30,830.30

45,040.74

165.00

76,036.04

1124.95
875.85
477.00

79,147.17

8162457



Churchfield & Plawfield Internal Drainage Board

Summary of Bank Reconciliations as at 31st March 2024

Treasurers Account 2023/2024

1st April 2023

Balance brought forward 56,979.96

31st March 2024

Receipts during the year

Clerk's collection account 54,506.84

Interest on deposit accounts 539.56 55,046.40
112,026.36

National Savings - Treasurers Account 2023/2024

1st April 2023

Balance brought forward 494.89

31st March 2024

Interest on deposit accounts 3.00
497.89

Barclays Bank PLc

Current Account

Balance per Statement as at 31st March 2024

Less unpresented cheques 22/03/2024 2023/20

OIS lodgement

Balance per Trial Balance

Cash balances as at 31st March 2024

Barclays Bank PLc

Current Account
Business Premium Account

National Savings
Investment Account per passbook

Total reconciled cash balances per accounts

31st March 2024
Payments made during the year

Balance carried forward

31st March 2024
Payments made during the year

Balance carried forward

19,751.40
138.80

0.00

19,612.60

19,612.60
59,036.68

497.89

79,147.17

33,377.08

78,649.28

112,026.36

0.00

497.89

497.89



Churchfield & Plawfield IDB

Reconciliation between statement of accounts and Annual Return

Financial year ended 31st March 2024

Line 1 Balances brought forward
General Fund 30,830.30
Development charges account 12,900.00
Future Works Fund 7,000.00
50,730.30
Line 2 Rates and Special Levies
Agricultural rates 7,753.23
Special Levies 35,935.00
Penalty 0.00
Costs 25.00
Write-off 0.00
43,713.23
Line3 |Total other receipts
Interest
General fund 382.51
Development charges account 160.05
Consent applications 200.00
Discharge contributions 6,963.56
Contribution to works 0.00
Write back of provisions 876.28
8,582.40
Line4 [Staff costs
Wages/salaries 0.00
National insurance contributions 0.00
Pension costs 0.00
Travelling expenses 0.00
0.00
Line 5 Loan repayments
PWLB - Principal 0.00
PWLB - Interest 0.00
0.00
Line6 |All other payments
Precept 2,981.99
Rates, insurances, telephones 165.07
Drainworks 17,364.09
Administration 7,255.84
Development charges fees 482.60
Improvement works 108.76
28,358.35

Per Annual

Return

50,730

43,713

8,583

28,358



Churchfield & Plawfield IDB
Reconciliation between statement of accounts and Annual Return
Financial year ended 31st March 2024

Per Annual
Return
Line7 |Balances carried forward

General Fund 33,810.29
Development charges account 17,369.73
Future Works Fund 21,350.00
Contributions holding account 2,137.56

74,667.58 74,668

Reconciliation
Line 1+ Line 2 + Line 3- Line4 - Line5- Line 6 74,667.58

Balances carried forward
Per Annual return 0.00



Appendix 4

Section 2 - Accounting Statements 2023/24 for

CHURCHFIELD & PLAWFIELD INTERNAL DRAINAGE BOARD

Totsl balances and reseyves al the beginning of the year

1. Bsfances brought
forward 37,558 50,730/ as recorded i the financial records. Vakre must agree fo
Box 7 of pravious yoar
2. (+) Precept or Rates and Total amount of precept (or for ID8s rates and levies)
Levies 38,750 43,713 | received or receivable in the year Exclude any grants
recelved
1. (+) Total other receipts Total mcome or recepts as recarded in the cashbook less |
6,145 8,583 the pracept or rates/lovies received (line 2). Include any
e grants recaived, I
4. () Staff coats | Todal expendiure or payments made 10 and on behal
0 Iofadanuoyees Include gross salanes and wages,

employers NI contributions, employers pension
| contrdutions, graluilies and soverance payments,

8. () Loan interest/capital | Totai expenditure or payments of capiltal and inferest
ropayments 0 O. rmade dwing the year on the authority’s borrowings (¥ any)

6. (-) AN othar paymants T Total expenditure or poyments as recarded in the cash-

31,723 28,358 book less stalf costs (lne 4) and loan interest/copial
| repaymeants (e 5)

7 (=) Balances carried Totel badances and reserves al the end of the year. Must

forward 50,730 74 668: Oqual (14243) - (4+5+6),
l -

8. Total value of cash and 1 Suvn of ail currend and deposd bank accounts, cash

short term investments 57475 79, 147 mmmwmmrammwnmrsnenasuarm-‘
‘ To agree with bank reconcilfation.

9. Total fixed assets plus ‘Thowmeoldmmmemnym ¥ fs made
long term investmants 0 0‘ up of all its fixed assets and fong term investments as af
and assels 1 31 March

10, Total borrowings | The oustanding capdal baiance as at 31 Marcholalm

0 01 from third parties (inckuding PYWLB)

For Local Councils Only

11a. Disclosure note re Trust unds The Councdl. s a body corporale. acts as sole frustee and
(ncluding chartabla) iz responsible for managing Trust funds or assals

11b. Disclosure note re Trust funds The figures in the accounting staternents above
(ncluding chartable) | exciude any Tg{d tronsactions -

I centify that for the yeer ended 31 March 2024 the Accounting | | confem that these Accounting Statements were
Staterments in this Annual Governance and Accountabilty approved by thés suthority on this date:

Return have been prepared on either a receipts and payments
of Income and expenditure basss following the guidance in
Governance and Accountabiity for Smaller Authoritios - a
Practiioners’ Guide o Proper Practicos and present faidy as recorded in minule raference:

the fnancial posttion of this

Signed by Responsible Fi inl before being

presented to the authority
Signed by Chair of the meeting where the Accounting
Statements were approved

ol o1/ot /2074
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Mr Hill reported the review & key messages which the Board noted and approved.

Budgeting

The Board considered and approved the budget comparison of the forecast out-turn and the actual out-turn
for the financial year ending 31st March 2024.

Payments 2023/2024

The Board considered and approved the Payments for 2023/2024

(NB: Mr C Crofts declared an interest in payments made to Middle Level Commissioners (as a member of
the Middle Level Board.)

(NB: Mr D Boyce declared an interest in the payments made for payment made for the service of District
officer.)

Annual Accounts and Annual Return 2023/2024

The Board considered and approved the Annual Accounts and Finance Papers for 2023/24 and authorised
the Chairman to complete and sign the Annual Return 2023/24.

B.1231 Date of next Meeting

That the next Meeting of the Board will be held on Monday 3™ March 2025 at The Crown Lodge, Outwell at
7.00pm.

With the June 2025 accounts approval meeting being held virtually via Teams, the date, time and link will
be sent out closer to the time.



