MARCH THIRD DISTRICT DRAINAGE COMMISSIONERS

At a Meeting of the March Third District Drainage Commissioners
held at the Middle Level Offices, March on Thursday 9t May 2024

PRESENT
M A Wilkinson Esqg (Chairman) C Marks Esq
M H Deptford Esq A Miscandlon Esq
A Dunham Esq T Taylor Esq

J French

Mr Robert Hill (representing the Clerk) and Mr Morgan Lakey (representing the Consulting Engineers) were
in attendance.

C.1235 Apologies for absence

Apologies were received from D West Esq.

The Chairman welcomed members to the meeting and referred to the death of Dennis Dunham shortly
after last years annual meeting. He informed members that Mr Dunham had served as a Commissioner
between 22" December 1999 and 11" May 2023

Members stood for a minutes silence in memory of Mr Dunham.

RESOLVED

That the appreciation of the Commissioners of the services rendered by Mr Dunham to the District be
recorded in the minutes.

C.1236 Declarations of Interest

Mr Hill reminded the Commissioners of the importance of declaring an interest in any matter included in
today’s agenda that involved or was likely to affect any one of them.

Mr Wilkinson declared an interest in District Officer matters.
J French & C Marks Esq declared interest as members of Fenland District Council planning committee.
A Miscandlon Esq declared an interest (as a member of the Middle level Board) in any matter

concerning the Middle Level Commissioners

C.1237 Confirmation of Minutes & Matters Arising

Mr Hill reported that the planning engineer was currently off work on sick leave so he had not been able to
get an update concerning the progress of development applications North of 33 Gaul Road and the Poultry
Farm, Cross road.

With regards to the issue of water coming through Thomas’ Cut at Princes Avenue, the Chairman
considered problems had arisen by property owners not being aware of their riparian responsibilities, with
parts of the watercourses being infilled and built over. He further considered that proper drainage
infrastructure had not been put in place and the local system was not capable of dealing with the new,



more common, extreme events. He informed members that the District System and pump would deal with
the water adequately if the Local System was able to deliver flows to the District Systems.

He considered that the local authority should have taken more account of the local drainage systems when
the development was built. J French reported that all planning applications are properly scrutinised but
there is also a recognition that some local systems are at capacity.

RESOLVED

That the Minutes of the Meetings of the Commissioners held on the 11" May 2023 are recorded
correctly and that they be confirmed and signed.

C.1238 Constitution & Membership

Viz:
Provided by the Middle Level Commissioners Item No: 4
Meeting: MARCH THIRD DDC Subject: CONSTITUTION & MEMBERSHIP
Officer
Date: Th th May 2024 . Polly T |
ate ursday 9 ay 20 Responsible: olly Tombleson
RECOMMENDATIONS
The Board is asked to:
A. Note the current status of its membership and the role they each play as members
serving the interests of the Board.
B. Review attendance records and identify any resolutions as necessary.
C. Thereis currently 1 vacancy
D. Determine whether there are composition changes and/or amalgamations it wishes to
progress.
Reenforce the need for members to view all five ‘Good Governance’ videos.
Identify any topic areas for additional training, as well as any inspection/site visit
requirements.
1. Current status

1.1 The table below outline the current composition of the Board and the quorum as detailed in the
standing orders.

Elected Members Appointed Members Total Members Quorum
Composition 5 N/A
Actual 4 4 FDC 8 5

Vacancies 1 1
1.2 The table below details the current elected members of the Board
No | Name Status (one of four categories) Commentary
1 Michael Deptford Ratepayer
2 Andrew Dunham Ratepayer
3 Daniel West Nominee of Ratepayer (Mrs Siggee)
4 Martyn Wilkinson Ratepayer

1.3 The table below details the current appointed members of the Board.



1.4 Special levy paying District Councils appoint members to Boards and their role is to be part of the
Board representing all the non-agricultural interests within the Board’s district. The Council must
consider appointing members who have relevant knowledge or experience that is relevant to the
Board and its district.

1.5 Appointed members do not need to be councillors or employees of the Council, therefore can
represent wider relevant interests within the district, eg major infrastructure, commerce,
community groups, environmental interests.

No | Name Appointing Council Commentary (one of three
categories)

1 Jan French FDC Councillor

2 Charlie Marks FDC Councillor

3 Alex Miscandlon FDC Councillor

4 Tim Taylor FDC Councillor

1.6 All Members are reminded that have equal status to each-other around the Board table and are

here to serve the interests of the Board.

2. Attendance

2.1 The table below outlines the attendance record for the last four meetings of the Board.

Elected Members

No Name 11/5/2023 5/5/2022 5/5/2021 12/2/2021
1 Michael Deptford Present Present Present Present

2 Andrew Dunham Present N/A N/A N/A

3 Daniel West Apologies apologies

4 Martyn Wilkinson Present Present Present Present

5

Attendance at Chairs Meetings

No Name 6/10/2023 13/12/2022 12/4/2022 2/11/2021
1 Martyn Wilkinson Present Apologies Present Present
Appointed Members (current and previous)

No Name (Council) 11/5/2023 5/5/2022 5/5/2021 12/2/2021
1 Jan French (FDC) Present Present Present

2 Charlie Marks (FDC) Apologies Present Apologies

3 Alex Miscandlon (FDC)

4 Tim Taylor (FDC)

5

3. Elections, vacancies & appointments

3.1 To consider filling the 1 existing vacancy plus a 2" vacancy from the resignation of Dan West.
3.2 Annual appointment of Chairman.

4, Composition and amalgamations

4.1 The Board is encouraged to continually monitor and review its membership, financial and climate
resilience, along with assessing its influence locally, regionally and nationally. These are all factors




that may lead the Board to consider changing its composition and/or amalgamation with (an)other
Board(s).

4.2 Amalgamations and composition changes are not swift processes and can take a number of years.
They require planning and additional/specialist resourcing by the MLC as your clerk, Environment
Agency and Defra. Therefore, the Board is encouraged to think ahead five to ten years in its
decision making, thinking about the next generation.

5. Training

5.1 All Members are asked to digest the Good Governance Guide for Internal Drainage Boards
published by the Association of Drainage Authorities and view the five accompanying videos
intended to bring the guide to life. They are available via https://middlelevel.gov.uk/about/idb-

governance/

5.2 To date 0 of 8 Board Members have reported viewing all five videos.
To date 2 of 8 Board Members have reported viewing 2 of the 5 videos.

53 Members are asked to identify any topics areas they would value further training on as well as any
site inspections that would help them undertake their role on the Board more effectively.

5.4 Member training is reported to Defra as part of the annual IDB1 return.

Author Name: Polly Tombleson
Role: Senior Business Support Officer

Mr Hill reported that during Paul Burrows’ 14 months in his role as Clerk to the Boards, he had attended a
number of meetings and taken stock of the way in which the Middle Level Commissioners were supporting
Boards with the right paperwork to ensure they were providing clarity and consistency across Boards. He
advised that with this in mind Mr Burrows considered the agendas needed a refresh to assist Members
with the flow and make it easier for minutes of the meetings to be prepared to a better standard and in a
timely manner.

He advised that Mr Burrows, having attended several Board meetings during the past year, it was evident
that some Boards did not have as good attendance as others and were struggling in term of membership
and governance, including one Board having to escalate viability concerns to Defra. He added that the
purpose of this agenda item was to assist in reporting this information to Defra in order to bring greater
clarity around the strength of Boards in terms of membership. It was Mr Burrow’s intention that those
Boards that were struggling it may trigger conversations around whether they needed to consider
amalgamating with neighbouring Boards.

Mr Hill also outlined how Mr Burrows had invited all Chairs, Vice Chairs and Board Members who sit on
more than one IDB within the Middle Level to an informal session recently to share thoughts about the
future IDB governance landscape within the Middle Level and whether action was needed to ensure this
was resilient for the future. He added that a small group was identified to draft an initial case for change
and that this would be shared when ready for wider inputs and views.

The Chairman promoted the ADA governance training videos to new members, reporting that he had re-
watched them recently. The clerk outlined that ADA were in the final stages of updating the governance
guide and he hoped this and new training would be launched in due course.

a) Appointment of Chairman

RESOLVED

That M A Wilkinson be appointed as Chairman


https://middlelevel.gov.uk/about/idb-governance/
https://middlelevel.gov.uk/about/idb-governance/

b) Appointment of Vice-Chairman

RESOLVED
i) That Mr M H Deptford be appointed as Vice-Chairman

i) That in addition to the Chairman, Mr M Deptford be authorised to sign cheques and
authorise payments on behalf of the Board.

c) Appointment of District Officer

RESOLVED

That M A Wilkinson be appointed as District Officer

d) Resignation of Commissioner

Mr Hill reported hat the office had been informed that Mr D West did not wish to continue as a
Commissioner.

e) Commissioner Vacancy

RESOLVED

That the chairman approach Mr Pollington to see if he is prepared to stand as a Commissioner.

f) Amalgamation

Members discussed possible amalgamations and Mr Hill reported on discussions surrounding a ‘Central
Region IDB’ at yesterday’s Ransonmoor DDC meeting.

Members were aware to the attractiveness of the March Third District for amalgamations and enquired
about differential rating. Mr Hill confirmed that the views of Defra were being sought concerning any

future permanent differential rating arrangements.

Members considered they needed to know Defra’s position concerning this before they could consider the
matter any further.

C.1239 Clerks Report

Viz;
Provided by the Middle Level Commissioners Item No: 5
. MARCH 3®° DISTRICT . ,
Meeting: DRAINAGE COMMISSIONERS Subject: CLERK’S REPORT
Date: Thursday 9*" May 2024 Officer . Paul Burrows
Responsible:




RECOMMENDATIONS
The Board is asked to:

A. Note the content of the report and feedback on items as appropriate.

B. Support the proposed approach to determining the next electricity contract.

C. Indetermining their valuations for insurance purposes, recognise the limitations
associated with their current valuations and the risks they hold of being underinsured.

D. Boards are asked to note the banking overview and that unless there is collective
approval, they will not be maximising their interest on available balances.

1.1

1.2

1.3

14

15

1.6

2.

MLC Services available for IDBs

There has been significant incremental change over the last 10-20 years in terms of IDB governance
standards, financial requirements, health & safety, environmental legislation and capital works
delivery, along with a significant increase in the scale and nature of planning and partnership work.

However, what limited agreements and fee arrangements there are in place with IDBs about the
MLC Services offered and received pre-date much of this evolution and as such there is significant
ambiguity.

As an example of this, the current ‘Clerkship agreements’ with Boards was agreed in 2014 however
there are many services provided by the MLC that all parties would consider as core ‘clerkship’
services that are not specified within the current agreement, including managing elections,
arranging meeting, taking minutes, reviewing policies and publications.

The scale and nature of change ahead of us may well be more significant than that which has been
experienced in the last decade. The services provided by the MLC to local IDBs require a review and
refresh such that they become fit for the future.

The intent is to develop a service catalogue over the next 12-18 months that will clarify the full
range of services that are offered by MLC staff, along with associated terms and conditions and fee
arrangements.

Boards will be offered opportunity to engage in the development of the catalogue, such that if
there are capacity and capability gaps between the services Boards want and what capacity and
capability MLC staffing has to deliver, then the MLC Board can consider if and how they address
this within a final service offer.

The IDB governance future within the Middle Level of the Fens

2.1 At the MLC and IDB Chairs session on 6™ October 2023, Paul Burrows shared the observations from his

first suite of IDB meetings and outlined the viability concerns of Conington & Holme IDB that have
been escalated to Defra. Observations include that some Boards:

struggle for membership and attendance.

want to amalgamate but with no one willing to amalgamate with

have with no clear succession for critical roles

are underwritten by the hands-on inputs of a few (with costs not always passed on within
rates)

where there’s limited involvement from all members around the table

with limited financial reserves
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2.2

2.3

2.4

2.5

2.6

3.1

3.2

33

3.4

7. with aging assets and limited capital reserves
8. will potentially struggle to afford to deliver their ever-increasing statutory duties, powers &
governance standards

The Chairs explored the following question;
Beneath the surface, how healthy is your Board today, for tomorrow and for the next generation?
*  What worries you?

* Do we have a good picture of the relative strengths and weaknesses of our Boards?
* How do we ensure risks and issues are tackled proactively?
* How can we better share success, learning and support across Boards?

The intent is to develop a suite of ‘Key Health Indicators’ (KHIs) and comparison metrics for the
Middle Level Commissioners and administered IDBs. These will help Boards better understand and
proactively address their key risks and understand their relative health. KHIs will also help the
Middle Level Commissioners assure and focus their service provision for IDBs.

The picture created will provide an evidence base to inform a business case for change in terms of
the IDB landscape within the Middle Level, as the Chairs reflected back to work undertaken by
Geoff Beal a number of years ago. Chairs were supportive of the need to develop future options,
assess costs:benefits and identify a preferred option proactively locally, rather than risk a national
instruction to change. Any business case for change will need to be properly planned and
resourced, with considerable engagement included within any scope. This will need to be scoped in
due course.

On 15" February 2024 the Chairs, Vice Chairs and Board Members who sit on more than one IDB
within the Middle Level (and those outside the catchment that we administer) had been invited to
an informal session in Ramsey to share thoughts about the future IDB governance landscape within
the Middle Level and whether action was needed to ensure this was resilient for the future.

The was consensus from those who attended that we needed to act and a small group has been
identified to draft an initial case for change. This will be shared when ready for wider inputs and
views.

Association of Drainage Authorities - Summary

ADA continues to work effectively on behalf of IDBs and following their role in influencing the
additional payments to Councils to help off-set the energy cost impacts on special levies, they have
been in negotiation with Defra to secure the Lowland Agricultural Peat Small Infrastructure Pilot
(LAPSIP) fund for IDBs. This marks a considerable departure with a new role within government
funding administration.

Flood & Water Live retuned to the ADA calendar and was held in Lincolnshire during July 2023 and
the annual conference returns to the Institution of Civil Engineers on 21 November 2023 with a
different approach to the day. The AGM aspects has now taken place virtually, so the morning is
focussed on stalls and networking, then a buffet lunch ahead of conference session with keynote
attendees.

In February 2024, ADA hosted their second Environment Day, held at Park Farm, Thorney. Sofi
Lloyd presented jointly with Robin Price of Anglian Water on the topic of IDB and water quality.

At the AGM it was confirmed that there would be 6.5% increase in fees for 2024/25 with and in
principle same increase for the following two years.



3.5

3.6

4.1

4.2

4.3

5.1

5.2

Locally, Marc Heading continues to Chair the Great Ouse branch and the clerking role of the branch
is being transferred from the Middle Level Commissioners to Phil Camamile at the Water
Management Alliance on behalf of the Bedford Group of Drainage Boards. John Heading’s term as
the Gt Ouse branch’s Director on the ADA Board ended in June with a replacement still to be
confirmed.

IDBs locally continue to fund an ADA Directorship place on the Board of Water Resources East. With
his retirement from the Middle Level Commissioners, David Thomas vacated this role and has been
replaced by Giles Bloomfield of the Water Management Alliance.

Fens 2100+

The Environment Agency launched Fens 2100+ with an introductory session for IDB representatives
in June 2023. This programme of activity is crucial in informing the medium to long term flood
management decision making across the whole Fens as well as framing and driving more tactical
and short-term investments.

The governance for the programme is currently being finalised. Paul Burrows will Chair the ‘Asset
Managers Steering Group’ and through this have a seat on the Programme Board.

Projects in Fens 2100+

Fens-wide investment framework
=  Give the justification to taking a catchment-scale investment approach.
= Explains how the asset managers (and wider partners) will work together across the
landscape to determine what investment is needed when.
= In contract with suppliers and scope agreed.
= Underpinning evidence being developed along with communications and engagement
plan.

Catchment-scale asset investment plans
= Applies the framework set out above to each catchment to determine the likely
investment requirements over the next 30 years.
=  Confirms the immediate (2027-2023) asset (and other) investment requirements across
each catchment.
= Planning to scope and get suppliers on board in 2024

Catchment-baseline reports
=  Provides an overview of each catchment and the current FCRM operational situation and
current and future flood risk.
=  Explains future asset investment funding challenges.
= Currently scoping contracts with suppliers, aiming to contract in early 2024.

Electricity and Insurance

The contract for the Middle Level Commissioners and our administrated IDBs’ electricity portfolio
ends in September 2024. We have been impressed by the brokers of our current service (Green
Energy Advice Bureau) however we and the brokers have complaints logged about the standard of
service provide by our suppliers Corona Energy.

Complaints have been escalated to Corona’s Managing Director with the request to release us from
our contract with them at no penalty. This has resulted in a great impetus in terms of rectifying the
issues, but at the time of writing the situation is far from perfect.
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5.4

5.5

5.6

5.7

5.8

5.9

5.10

5.11

5.12

5.13

The additional time this has taken our Assistant Treasurer has been significant and the scale of
pumping has compounded the issue. This has meant developing a plan for our next contract is
behind where we’d like to be and will need due focus over the coming months, bringing together a
small group of IDB Chairs to review options and ultimately decide on the next contract
arrangements.

OFGEM’s new approach to regulation has had an unexpected and considerable impact upon the
standing charges within our electricity portfolio. Unless the regulations change this level of
standing charge is now baked into future bills regardless of our supplier.

We have flagged the impact this issue will have on Highland Water Claims with the Environment
Agency.

We responded to OFGEMs review of Standing Charges and also escalated the issues and our
response with local MPs. However, it was the interest of BBC Countryfile who saw a MLC ‘tweet’
about the issue, that triggered OFGEM to reach out directly to ADA and we joined a session with
their policy leads to discuss the issue.

From this and following BBC Countryfile, we understand there to be a recognition that our sector
has been unfairly and unintentionally impacted and there’s a commitment to review and address.

To clarify questions raised by Members and IDBs in response to our 2023/24 insurance renewal and
personal accident cover for members over 80 years old.

With the current insurer, the age limit is 75 years of age to benefit from all the personal accident

cover:

e Death - £100,000

e Permanent total disability - £100,000

e Permanent Disabling Injuries - £100,000

e Temporary Total Disablement — Weekly amount £200 for 104 weeks (Deferment period 34
weeks)

e Temporary Partial Disablement — Weekly amount £100 for 104 weeks (Deferment period 34
weeks)

The benefits, as above, will apply to persons above the age of 75 years with the exception of the
temporary weekly benefits. This in no way affects the liability cover of the Board, as with all
employees & board members, if they are injured as a result of the Board’s negligence, then a claim
can be considered by them under the main AXA liability insurance.

In previous years, the personal accident cover only applied to persons up to 75 years of age. For
2023-2024 we requested the policy be extended to persons over 80 years of age. Although we were
unable to do this for all benefits, we were able to increase the age for the benefits as mentioned
above. The personal accident cover has only been in place since 2017/2018 as it is part of the AXA
insurance policy. It was not included in any of the previous insurers’ policies.

Over the last round of board meetings a number of IDBs have asked for re-assessments of their
pumping stations for insurance purposes. Having taken stock on these requests, this is not a service
we are currently able to offer at the Middle Level Commissioners without procuring what would
likely be considerable supplier experience that would then be an additional cost to Boards.

Appendix 1 explains the rationale with the recommendation that Boards, in determining their
valuations for insurance purposes, recognise the limitations associated with their current
valuations and the risks they hold of being underinsured.
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7.3

Banking

As has previously been reported, due to regulatory changes from our bankers, the type of accounts
held by all authorities had changed. The current arrangements within our delegations from all the
Boards we administer are that we have free banking in return for a non-interest-bearing current
account and an interest-bearing Business Premium account within which higher interest could be
gained on ‘surplus’ balances by putting them on deposit for fixed periods. The minimum balance for
the Business Premium account is £100,000 and higher rates of interest are available for higher
deposit amounts and longer periods of investments.

For the larger Boards with >£100,000 available, the Treasurer actively transfers funding between
accounts and monitors the situation monthly, balancing the need to have funds available for
outgoings versus the ability to maximise income. This is relatively resource intensive.

Following discussion on maximising banking interest at some IDB meetings last year, consideration
had been given to Boards ‘pooling’ deposit funds into a single Business Premium account to enable
all Boards to access better rates of interest on balances. To allow this, Boards balances would have
to be transferred into a single named account from which the deposit investments would be made.

In order to gauge views on this outline proposal, it has been raised at IDB meetings over the winter
period, at which reservations were raised by all Boards. There were reservations about ‘investing’
Board balances through a third-party name (another IDB) and the possible security of balances
under these circumstances.

Given that none of the Boards approached approved to proceed along these lines and under these
circumstances we will not be actively developing or promoting this option further unless being
directly requested to by all Boards.

With regards to balance security above the FCA Compensation limit, consideration could be given
to opening an account with National Savings and Investments where balances are fully backed by
the Government. However, to operate these accounts would need to be an online account with
mandated authority given to a single person as ‘administrator.” As this delegation was an area of
concern raised with regards to deposit balance investments, this has not been pursued and is left
for the future consideration and instruction.

Boards are asked to note that they will therefore not be maximising their potential interest
individually and collectively.

Rating

On 7™ September 2023 we were advised that South Holland IDB and the Water Management
Alliance will no longer be supporting DRS operating on local area networks after 31 March 2025.
This rating and election management software has been in place for 25 years. DRS is owned by
South Holland IDB and was originally developed by this Board around the year 2000, primarily for
its own use.

Since that time, most other IDBs have decided to use DRS under licence and it is therefore their
view today that the next rating system should be controlled and developed by ADA, for use by its
IDB membership should they want to, given that all but 3 IDBs and 1 DDC in England and Wales now
use DRS. ADA have confirmed that they are in positive discussions on this matter.

This presents a significant risk to the Middle Level Commissioners as well as to the clerking service
we provide to our administered IDBs which all rely on this system. However, it also presents an
opportunity for an improved system as we are currently unable to efficiently and optimally use the



7.4

8.1

8.2

8.3

8.4

9.1

9.2

full capabilities of the system, as it doesn’t cater well for dual rated areas and penalties. We have
asked to be part of any team scoping any future system and/or system support.

ADA has recently concluded that the Association is not best placed to drive the design or own or
manage any DRS future software as they do not have the experience or knowledge to do that. We
can, however, very much help administratively support an active working group and we will be
setting up a meeting in Spring/Summer 2024 to seek volunteers for this working group.

Lowland Agricultural Peat

Led by Robert Caudwell, the Lowland Agricultural Task Force’s report was published by Defra in
June 2023. The report has a strong focus on the role Internal Drainage Boards could play in
supporting and enabling landowners and land-managers. In particular, recommendation three
includes:

e Government assessing the legal implications of asking responsible bodies to raise water

levels in the interests of preserving peat soil carbon.

e Government considers giving IDBs new powers.
The Government’s response to the Caudwell report recommendation three:
Recommendation 3: Legal protection and powers for managing water for carbon

We agree with recommendation 3 that authorities responsible for water management must have
the legal protection and powers to manage water differently to play their part in peat preservation.
We will undertake an assessment of the legal implications of asking responsible authorities to raise
water levels in the interests of preserving peat soil carbon as we implement the Plan for Water
action to streamline our water policy and legal framework. This will inform relevant new powers and
any required legislation.

Fenland SOIL is a not-for-profit members organisation that aims to inform and develop ‘whole farm’
land use policies, aimed at achieving climate change mitigation and biodiversity enhancement in the
Fens, and to help establish an agreed set of numbers for GHG emissions for deep, shallow and
wasted peat soils. They have a small, dedicated team with farmers at its core to tackle climate
issues relating to agriculture and peat in the Fens. They have recently undertaken opportunity
mapping assessments across Manea & Welney district and have just started similar covering Upwell
district.

Fenland SOIL currently offer Growers/Farmers and Corporate Membership and are keen to develop
an affordable membership offer for IDB Groups. We are working with them to agree a Middle Level
Commissioners and administered IDB group membership. Not only is this important to help Boards
with their environmental enhancement duties, but it will be crucial if we are to maximise future
funding and partnership working opportunities.

MLC Staffing

Lorna McShane, Assistant Clerk/Solicitor, left the organisation in March 2024 and we have
successfully recruited Ruth Martin to a new role of Lead Clerk. Ruth starts in April 2024. Ruth brings
survey, assets, drainage and engineering experience from her time with Breheny contractors,
Anglian Water and Haskoning. Since 2008, she has had leadership roles focussed on property,
estates and facilities management and joins us from a charity where she leads the facilities
management for 48 leased properties across East Anglia.

This role marks an adjustment for us all, for the Commissioners and for our services to IDBs in that
we no longer have in-house legal qualified expertise. Ruth will have a key role in pooling and using
the knowledge and experience we have within the office and within our networks, whilst learning
and developing her own knowledge. The intent is to develop and drive a clearer suite of Legal and
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Estates work packages, using external suppliers where appropriate in a more considered and
structured manner.

Sofi Lloyd our Environment Officer has been promoted into a new role of Ecology & Environmental
Services Manager. The Environment Act 2021 was a game-changer for IDBs and our journey
towards enhancing the environment as part of our delivering our wide range of services now comes
with greater expectations, greater responsibilities, greater scrutiny, greater risk and a necessity to
work in partnership and collaboration with an increasing variety of groups and organisations. There
is also now the opportunity we need to unlock to use our land, assets, operations and waterways to
enable the biodiversity net gain responsibilities of others and bring in some income. The MLC
Executive Committee recognised this and the need to scale up our ecological capacity and
capability. We will be looking to recruit to an Ecologist/Environment Officer role reporting to Sofi in
due course as part of the suite of new roles needed to enable the delivery of the increased MLC
and IDB capital programme.

One of the other new roles needed to enable increased capital delivery is within our M&E team and

we welcomed Richard Wilmer to the organisation in February 2024.

Author Name: Paul Burrows
Role: Clerk
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MLC Services for IDBs

Pumping Station Insurance Valuations

fany of our administered Internal Drainage Boards have asked for a re-assessment of the
replacement costs of their pumping stations to ensure they have adeguate insurance cover,

Within insurance cover this i called the ‘Declared Value' and includes for:

Reinstatement of building {eg station house]

Aeplacernent of contents (eg purmps and associated MEE)

Professional fees (eg consultant and contractor costs)

= Debris removal (eg demalition of damaged station)

#  Costs to comply with new ‘public authority requirements’ (eg eel regulaticns]

& & @

There are many factars that influence the costs of replacement pumping stations with many not well
understood until business cases are in developraent. The last three replacerment pumping stations
lacally all wirtwally doubled In ‘value' from thelr initial flag within the Environment Agency’s capital
programme to business case stage. They are difficult to estimate, requinng a range of engineering
capability and experience.

The existing inaurance valuations acrods the pumping stations within our IDBs' portfalio are based on
an assessament a previous MLC M&E Engineer undertook in 2015 He used his 40-years of experience
in the industry, including oversesing a suite of replacement pumping stations, to make a judgement,
He used asset appraisals undertaken by a consultant to inform this, This would likehy have bean
sufficiently robust at that tirme.

Since then, there hawve bean occasional percentage uplifts from this basaline and more recently each
Board has taken a view on whather or not to index link their valuations.

The delivery and economic landscape have changed immeasurably since 2015 and since the suite of
replacarments that informed the baselines used ta inform current valuations, There are also a range
of new reguirements and technology not catered for within the baselinas.

#5 such Boards need to be aware that the ML cannot provide reassurance that their ‘Declarad
Values' are appropriate and they need to recognise the risk that they are morea likely than not to ba
under-insured. We accept no liability for the comsequences of this in the event of a Board needing to
rivake a claim.

We do not currently have the capacity, capability and breadih of recent delivery experience to re-
undertake assessments similar to those undertaken in 2015

It is unlikely that there is a supplicr who would undertake a bespoke assessment to determine a
valuation withaut this being a costly exercise for the IDE, alongside imoiced costs from the MLC o
explore this possibility.

We could work with a supplier to create a framewaork for valuations based on complexity and then
assign each of gur local pumping stations to a scoring within any framework. This would need all our
ID8s 1o suppart and there would be a shared eost to setting up this framework and approach,

Prowdly moroging meder irvek n tbe fene winer T8
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middle level
COMMISSI0NErs

Ower the next 3-10 years there will be a suite of purnping station refurbishments and replacerments
locally led by the BMLC, 5o we will be better placed to undertake assessments in @ similar manner to
those undertaken in 2005, These asessments would be billed to Boards at the hourly rate for the
technical staff imalved.

Our racomrmendation & that Boards in determmining thedr valuations for insurance purposeas recagnise
the limitations associated with their current valuations and the risks they hold of being
underimsured,

Unlags they wish bo invest to explare the Bespoke ascessment’ or ‘framework” appeoach, then they
need to accept the rske in the madiom term until we have sufficlent information, evidence and
experience to undertake switable assessmants.

Paul Burrews, Chiel Executivie
Nicala Oldfield, Chief Enginear

October 2023
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Mr Hill referred to the current ‘Clerkship Agreements’ which were due a refresh to keep pace with the
changing IDB governance standards, financial requirements, health & safety, environmental legislation and
capital Works delivery and that the Clerk to the Boards would be fully assessing the services to IDBs over
the next 12-18 months to ensure that there is clarity on the full range of serviced offered, along with the
associated terms and conditions and fee arrangements.

Concerning the management of risk, Mr Hill reported that the Clerk to the Boards was looking to gain
greater clarity by bringing in Key Health Indicators, which would allow and assist Boards to assess their
strengths and weaknesses to help identify an manage risk. These are a key component of the Board’s new
risk management strategy.

Adding to the written report regarding Rating, Mr Hill added that it may be that Board’s will need to also
earmark and account for budget within rates to act as a contribution towards the development of any
replacement software system.

RESOLVED
i) Electricity — the Commissioners approved for a sub-committee to be authorised to enter a
new contract.
ii) Insurance — Commissioners noted the position of the insurance.

C.1240 Environment Officers Report

Viz:
Provided by the Middle Level Commissioners Item No: 6
. MARCH THIRD INTERNAL . ,
Meeting: DRAINAGE BOARD Subject: ENVIRONMENT OFFICER’S REPORT
Date: THURS 9*" May 2024 Officer Sofi Lloyd
Responsible:

RECOMMENDATIONS
The Board is asked to:

A. Identify who is best placed to be the Environmental Representative for the Board to help us
to define and agree the ongoing service provision.

B. Review their current BAP ahead of Env Officers’ visit

C. Ensure an Ecological Screening Report (ESR) is completed and submitted to Sofi well in
advance of any non-routine work

D. Note and comply with the provided flail mowing, badger, water vole and weed screen
guidance

1. Services provision to the Board.

Protecting and improving biodiversity and the environment are higher than ever on the political agenda,
and the Government is looking for strong environmental delivery from Public Bodies to contribute towards
their own challenging statutory environmental targets. The Fens are an area of particular importance due
to national peat protection and water resource management strategies. Our local communities are more
focussed than ever on our work as a result of the bank raising project but also, because the general public is
nowadays much better informed and aware of the state of nature. For these reasons, it is more important
than ever for us to be able to evidence how we have considered the environment when determining our
approaches to our flood risk and water level management. Inevitably, this has meant that IDBs now require
greater support to meet their statutory environmental duties.



Historically, IDBs have made a contribution towards the MLC Environment Officers’ salary in order to access
ecological and environmental advice and guidance if required. There has been little definition around what
services have been included. This is now being reviewed to ensure that we are able to efficiently plan and
secure resources to support IDBs to achieve environmental compliance. It is anticipated that fees will need
to be increased to reflect this but we expect the fees will remain very competitive against those of qualified
external environmental consultants. While we define the level of service required by the IDB over the
longer term, but in recognition of the already significantly increased service requirements, the 2024-2025
fees will include a transitional uplift. It is expected that from 2025, the fees charged will be reflective of the
defined and agreed environmental and ecological services provided to the IDB.

We have begun to define what a standard IDB support package will need to include to support minimum
compliance and the following services have been identified:

e One review visit by Env Officer per year & subsequent reporting

e 1 environmental training day per year

e Budget setting and expenditure recording

e Review & assessment of annual programme of works

e ESR review and sign-off for all non-routine works

e BAP report & review for Board

e Consent applications advice & guidance

e Communication of relevant updates in policy, legislation, regulation and best practice

Please identify who is best placed to be the Environmental Representative for the Board to help us to
define and agree the ongoing service provision.

2. BAP Refresh Visit

Sofi will contact the Chairman to organise a district visit in order to discuss and refresh the BAP in the next
month. Please advise who is best placed to lead that visit and discussions. Please in the meantime review
the most current BAP, which is available on the MLC website: Appendix 1
(middlelevel.wpenginepowered.com)

3. Work Package Ecological Screening Report (ESR)

Please be reminded that any non-routine maintenance works may require environmental screening in
order to identify any ecological or environmental risks and their mitigations. This will ensure that the work
is completed compliantly. Please contact Sofi for the ESR template for any such works. This will include
bank reprofiling, culverts, piling and significant extents of woody vegetation removal. If there is any
uncertainty, please contact Sofi.

4. Flail mowing and compliance
Please ensure that the Boards’ flail mowing contractors are aware and comply with the following:

e Undertake grass bank mowing outside the bird nesting season (March to end August). If mowing within
the bird nesting season, and vegetation is over 25cm tall, a walkover survey is likely to be required to
ensure that any nesting birds are identified and a stand-off area is applied around nesting birds. This
will minimise the risk of disturbing them, which would be an offence under wildlife law.

e Flail cutter heights are set to 10cm or higher to reduce the risk of impacting reptiles between March to
the end of Sept.

e Any planned flail mowing over a known badger sett must be reported to Sofi at least two weeks ahead
of works being undertaken. Please see next bullet point below for more info regarding badgers.

e The locations of all newly discovered badger setts must be reported to Sofi using W3W.

e  Flail mowing must not be undertaken within 1m of the waters’ edge to avoid the risk of damaging any
water vole habitats present. If mowing must take place within 1m of the waters’ edge either:

a. Vegetation height of no less than 30cm must be maintained on both banks or


https://middlelevel.wpenginepowered.com/wp-content/uploads/2021/10/MarchFifth_BAP_2020-21.pdf
https://middlelevel.wpenginepowered.com/wp-content/uploads/2021/10/MarchFifth_BAP_2020-21.pdf

b. Only one bank should be mown to the waters’ edge, leaving at least a 1m width of bankside
vegetation uncut on the other bank to ensure refuge and habitat is maintained

5. Badgers and licences

There is a badger licence available specifically to all IDBs nationally, which allows them to undertake a
number of routine operations (flailing, bank reprofiling, desilting etc.) near badger setts which would
otherwise be classed as an offence under the Badger Act. MLC now operates under these licences. It is the
intention to offer badger licence training and administration services to all MLC-serviced IDBs as soon as
possible to enable them to improve their operational compliance. However, in the last month, some
interpretation discrepancies regarding the conditions of the licence have arisen nationally, which has put
this offer on hold temporarily until a clearer understanding is reached and confirmed by Natural England.
Until then, it is advised that a stand-off area of 30m around all badger setts is maintained, where no flailing
or bank reprofiling or any other maintenance activity should take place, and de-silting arisings should not
be placed. Please see the link below to view the full list of activities that are usually licensable that should
be avoided around badger setts. It is hoped that a resolution will be reached by late autumn this year to
allow routine maintenance to recommence compliantly and the service will then be offered by MLC. If any
necessary or urgent works are needed around badger setts in the meantime, please contact me to agree
the approach.

Licence to interfere with badger setts for watercourse and drainage purposes (CL27) - GOV.UK

(www.gov.uk)

Please be reminded that it is an offence to disturb or interfere with a badger sett in any way without a
licence. If any interference or disturbance is required, please contact Sofi ASAP.

6. Water Voles

As always, for any work that plans to “break ground” on the any of banks, (bank reformation, bank slip
repair, vegetation removal or cutting vegetation lower than 30cm within 1m of the waters’ edge, mooring
construction, culverting, head walls, piling etc, please complete the ESR document mentioned earlier in this
report and send to Sofi. The ESR will be needed some months ahead of planned works to ensure that all
necessary surveys and mitigations can be planned and conducted in plenty of time so that the work is not
delayed. Water vole surveys and mitigations can only take place between Feb and Oct. NOTE: This process
would also need to be followed if a drain needs to be dewatered in order to carry out routine desilting.
Dewatering a drain where water voles are present would be considered an offence without a licence.

Please also be reminded that routine ditch cleansing using excavators must ensure that the bank faces are
not touched, in order to avoid damaging water vole burrows and habitat, which would be an offence.
Buckets should enter and be lifted from the ditch before reaching the bank toe so the bank toe and bank
face are not scraped.

For more information on complaint maintenance approaches, please see IDB Biodiversity Manual — Middle
Level

7. Mink Control

We are very much in need of further volunteers to respond to mink raft activation alerts in the area. Any
activation would need to be attended promptly within a few hours but the need to respond is likely to be
very occasional. Please let me know of any interest. Please also report any suspected mink sightings to Sofi.

A link to the most up to date mink project newsletter can be found here:

Waterlife-Recovery-Trust-Newsletter-6-Final.pdf (waterliferecoverytrust.org.uk)

8. Weed screen spoil heaps
These can provide important refuge for a range of species. If they have been in situ for some time, and they
now need to be removed it is advised that they are taken apart carefully using hand tools to ensure that


https://www.gov.uk/government/publications/badgers-licence-to-interfere-with-setts-for-drainage-purposes/licence-to-interfere-with-badger-setts-for-watercourse-and-drainage-purposes-cl27
https://www.gov.uk/government/publications/badgers-licence-to-interfere-with-setts-for-drainage-purposes/licence-to-interfere-with-badger-setts-for-watercourse-and-drainage-purposes-cl27
https://middlelevel.gov.uk/conservation/idb-biodiversity-manual/
https://middlelevel.gov.uk/conservation/idb-biodiversity-manual/
https://www.waterliferecoverytrust.org.uk/wp-content/uploads/2024/04/Waterlife-Recovery-Trust-Newsletter-6-Final.pdf

any wildlife can flee without being injured. An excavator bucket can be used carefully and slowly if a
banksman is observing directly at the edge of the pile to ensure that any wildlife is spotted and allowed to
flee if necessary. If any reptiles or reptile nests or eggs are discovered, they should be re-covered carefully
and left in order to remain compliant.

9. Invasive species

When any non-native species (particularly the following) are spotted, please record the location using
what3words if possible (if not postcode or grid ref) and inform us ASAP. Useful identification guides and
information can be found online at www.nonnativespecies.org

e Floating Pennywort

e  Mink

e Himalayan Balsam

e Parrot’s feather

e New Zealand pigmyweed (Australian swamp stonecrop - Crassula)
e Japanese Knotweed

Author Name: Sofi Lloyd
Role: Environment Officer

Mr Lakey reported that it was currently planned to refresh the Board’s BAP in the next few months and it
was currently considered that routine works should progress normally. However, more intrusive works such
as woody vegetation/bank trimming works could require Environment screening work before they could
commence. He referred to proposed changes in the timing of flail mowing, which is being promoted as
National Policy resulting from implications to hedgerows. The Vice-Chair considered that this would not
generally be a problem in a dry summer/autumn but could become a major issue in wet conditions.

Mr Lakey referred to the proposed depth of cuts that could be allowed under guidance. He referred to
issues regarding works around badger sets and apparent contradictions within licences concerning this. He
confirmed that this is an ongoing issue which is being challenged nationally and while this is ongoing, it is

not possible to proceed with new licences.

He further reported on changes to operating procedures with regards to water vole habitat and how this
might affect the Board’s flail mowing operations.

Mr Lakey referred to requirements for Board’s to enhance the environment through their works and also
mentioned the implications of biodiversity net gain.

Mr Hill encouraged the Board to consider appointing an Environmental representative, similar to the
Board’s Health & Safety representative.

The Chair considered that these changes would impact heavily on Board’s and likely restrict their ability to
provide an effective drainage system to protect against flooding.

RESOLVED
That the report was approved.

That the Chairman be appointed as the Environmental Representative for the Commissioners.



C.1241 Consulting Engineers’ Report.

Viz;
Provided by the Middle Level Commissioners Item No: 7
. MARCH THIRD DDC (Hereafter . CONSULTING ENGINEERS REPORT:
Meeting: referred to as the Board) Subject: CHIEF ENGINEER’S SUMMARY &
CAPITAL PROGRAMME
Date: Thursday 9*" May 2024 Officer . Nicola Oldfield
Responsible:
RECOMMENDATIONS

The Board is asked to:

A. Provide its views on item 3.3.1 New Developments and the use of SuDS.

B. Review and approve its Capital Programme taking account of the advice in Section 4.

C. Consider authorising a sub-committee to make decisions in relation to pumping plant repairs so
that if any high-cost items are needed decisions can be made and parts ordered quickly without
the need for a full Board meeting, see Appendix 4 item 1.

D. Advise whether it would like the MLC to take quarterly electricity meter readings; these will be at
a cost to the Board of approximately £60 per station per quarter, see Appendix 4, item 1.1.

E. Review the pumping station key dates provided in Appendix 4, item 4.1. If there are any
discrepancies, or further details can be provided, please advise the M&E Engineer.

11

1.2

13

Overview of services provided to the Board

The Middle Level Commissioners (MLC) currently act as Consulting Engineers to the Board
providing the following services. These are provided for set fees, hourly rates and/or at cost by the
in-house team (capped within our limited capacity and capability) and are supplemented by
consultants, contractors and specialist services where necessary.

e Mechanical & Electrical (M&E): Providing general advice, routine maintenance, minor works
and inspections. Supporting development of capital works programme.

e Capital works: Advising the Board and undertaking client, project and contract management
roles.

e QOperational services: Report on Weed Control and Drain Maintenance Works and estimated
costs of anticipated Drain Maintenance and Weed Control programme.

e GIS & Survey.

e Strategic Planning: Inputs on behalf of the Board to relevant spatial plans (eg Local Plans),
flood & water strategies and plans (eg Drainage & Wastewater Management Plans, Fens
2100+).

e Planning and consenting: Responding to Planning Applications and related matters on behalf of
the Board and advising on and issuing byelaw consents. A list of the planning, consent and
infiltration device applications responded to since the last report are provided as Appendix 2,
where applicable.

Please note that our planning and consenting services currently only have the capacity to be
reactive and there is no proactive enforcement service defined and resourced with no allowance
made in the Board’s budget for such action.

A Strategic Spatial Planning report will be compiled and published periodically on
www.middlelevel.gov.uk and cover the interests of the MLC and all its administered Boards.
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1.4

1.5

2.1

2.2

2.3

3.1

In order to reduce the cost to the Board and focus limited resources on delivery rather than
reporting, the Board has previously resolved to not have a detailed planning report as part of the
Consulting Engineer’s report. However, this may have governance related implications and does
place a burden on the Board’s Officers and/or the Clerk’s representative attending the Board
Meeting.

The MLC intend to refresh the services provided to IDBs by developing a service catalogue that will
clarify the full range of services that are offered, along with associated terms and conditions and
fee arrangements. This is expected to be developed over the next 12-18 months. Boards will be
offered the opportunity to engage in this process to help define the final service offer.

Chief Engineer’s summary

The new process for delivering grant-aided schemes is now in progress. As more grant-aided
projects come online, the MLC engineers’ workload will need to be balanced with additional
resources. We are using a number of different external consultants and will be monitoring their
performance, using this to inform our future delivery model. The Board is reminded that should it
wish to progress any capital schemes that grant-in-aid may be available and any future proposals
should be included in the forward capital forecasts provided to the Environment Agency.

Recent storms (Babet and Henk) may have provided a good opportunity to collect additional data
about how the catchment responds to rainfall, however resources are always stretched during an
event. We will be able to use telemetry data where it exists, but we encourage the Board members
to gather evidence in the form of photos or water level marks (where it is safe to do so), and any
other information about the system during an event, which will be useful in supporting any grant-
in-aid applications for future works.

Fens Reservoir

Anglian Water’s Fens Reservoir development work is moving fast. The Middle Level System has a
significant role to play in enabling its delivery, with benefits to all parties; there are potentially
significant improvements and financial benefit opportunities to secure. It is imperative that MLC
staff continue to be closely involved in consultation with Anglian Water’s various design and
assessment teams to ensure that the Reservoir does not have any adverse impacts on the Middle
Level System and our ability to continue to manage water for the IDB districts. Therefore, it is likely
that MLC staff may be required to join meetings with the Anglian Water team at short notice and
this may briefly affect work we are delivering for the Boards. In this event, we will make any
necessary arrangements to limit the impacts this may have.

Technical Services

High Rainfall Event and Flooding Incident — December 2020
Following further consideration of the initial description the following designations have been
developed:

A. Business as usual - Areas where there are no known problems that cannot be solved through
the Board’s “day-to-day activities”.

B. Areas of concern - An area subject to flooding which is unlikely to be solved through the
Board’s “day-to-day activities” and may require protection, intervention and/or investment by
the relevant RMA(s).

C. Acute drainage areas — A geographical area with multiple or interlinked sources of flood risk
where there is a need for a higher standard of water level management than normal to ensure
that any new development will not increase flood risk that affects people, properties and local



3.2

3.3

3.3.1

infrastructure and may require protection, intervention and/or investment by the relevant
RMA(s).

Neither items B nor C are the same as a “critical drainage area” which has a specific meaning in
flood risk terms i.e., “A Critical Drainage Area (CDA) is an area that has critical drainage problems
and which has been notified to the local planning authority as such by the Environment Agency in
line with the National Planning Policy Framework (NPPF).”

Cambridgeshire Flood Risk Programme

The County Council’s Flood and Water team are currently in the process of developing a
programme of flood risk schemes/works across sixteen locations in Cambridgeshire, which are
identified in the Local Flood Risk Management Strategy as key areas requiring further investigation.
To undertake this piece of work the Council has commissioned AtkinsRéalis (SNC-Lavalin Atkins), a
multi-disciplinary consultant that provides the County Council’s Highways Management Services,
who are currently working on the first phase which includes:

o A review of existing information at each of the locations
e Site walkovers

e Gap analysis

e Survey scoping

e Stakeholder analysis

e Concept solution identification

As key partners, the MLC Planning Engineer, together with representatives from other RMA,
attended a workshop before Christmas to identify and discuss any ongoing flood management
projects that are being progressed, aspirations and needs for each area, opportunities for
partnership working, option constraints, relevant data and general receptiveness to solutions
within the areas.

Summary of Key Planning Issues

New developments and the use of SuDS

As discussed in the last Meeting Report it is considered from the adverse weather conditions
experienced within the last few years that there is sufficient evidence to prove that current surface
water design practices are not changing quickly enough and/or do not allow for exceptional
weather conditions, such as that experienced in recent years — long periods of wet weather
resulting in a high ground water table such as that experienced prior to the December 2020 event;
storms experienced featuring several intense back-to-back storms together with periods of wet
weather between October 2023 — March 2024; Storm Babet (October 2023) and Henk (January
2024).

In addition, current design does not allow for the complex network of water level and flood risk
management systems within the Fens particularly when they are “at capacity” during October to
April and/or where flows can become “locked” due to high water levels taking many days to return
to a “normal” level.

Therefore, consideration is being given to requiring designs to:

1. Incorporate a higher Standard of Protection (SoP), possibly up to 0.5% AEP (1 in 200 year)
event,

2. Include a greater allowance for Climate Change, in excess of 40%,

3. Consider the consequences and impacts of back-to-back storms,



3.4

4.1

4.2

4. Consider the timing of the discharge to minimise any adverse impacts on the receiving system,
5. Be able to “store” water on site for several days until the peak flows have passed,
6. Use complex controls to enable the most suitable means and time of the discharge.

Several other Boards have raised concerns about the installation and efficiency of SuDS facilities
particularly in the longer term and the adverse impacts on their systems. Concerns include, the
following:
1. The approval and supervision of the installation of SuDS with no post-construction review
against their design and performance reviews through their lifecycle.

2. Long term appropriate maintenance and inspection is considered a deficiency and will, in time,
result in higher run off rates being discharged into its system that may have a cumulative
impact.

3. That despite the weather conditions being experienced recently, many balancing ponds are
either very full or empty. There have been several reports of ponds overtopping.

4. The cumulative impact of attenuating surface water from developments has been to elongate
the duration that the system is under stress. This increases operational costs and could
increase the risk of flooding.

5. The need to meet the greater expectations from residents, occupants, operators and
promoters of development which requires more regular maintenance operations to alleviate
flooding.

The introduction of Schedule 3 of the Flood and Water Management Act may assist in resolving
some of the points raised above, particularly if the MLC represent the Board on the SuDS Approval
Board (SAB), but the implementation of this has now been set back further, until the end of the
year at the earliest.

The above matter was briefly discussed at a C&P FloW Partnership meeting and other IDBs and
Cambridge City Council raised similar concerns.

The Board’s views on this would be appreciated.

The MLC Planning Engineer is currently on indeterminate sick leave and there are no additional
planning updates provided in this report.

Capital Programme

The Board’s Capital Programme is shown as Appendix 1.

The programme has been updated with future costs for replacing the pumping station based on
recent similar projects.

In terms of FCRM Grant-in-Aid (FCRM GIA) from the Environment Agency, a funding requirement
has been identified to replace Burrowmoor Pumping Station.

For schemes over £500,000 the Environment Agency requires consideration of the whole catchment
as part of the project appraisal, rather than just an assessment of the asset to be
refurbished/replaced, in order to support GiA funding towards the capital works.

Therefore, it is proposed to add a System Study to the GiA programme to start in 2025 to inform
future capital works.



A Project Initiation Form (PIF) to summarise the scope of the study will be drafted for the Board’s
approval at their next meeting.

Author Name: Nicola Oldfield
Role: Chief Engineer

Appendix 1: Capital Programme

Appendix 2: List of applications since last meeting
Appendix 3: Operational Services Report
Appendix 4: M&E Report



March Third District Drainage Commissioners

Appendix 1

. PREVIOUS 2023/24 | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | 2030/31 | 2031/32| 2032/33 FUTURE ALL YEARS
Capital Improvement Programme (2024/2025) YEARS YEARS
Pre Yr 0 Year 1 Year 2 | Year3 | Year4 | Year5 | Year6 | Year7 | Year 8 | Year 9| Year 10 Post Total
Year 10 | Expenditure
System Study (100% GiA funded) 0.0 25 25
Pumping station replacement 0 0 0.0 0.0 0.0 500.0 | 2,500.0 | 2,500.0 0.0 0.0 0.0 0.0 5500.0
Burrowmoor p/s
Pumping station pumping and control equipment 36 0 10.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 13.6
replacement
Pumping station automatic weedscreen cleaning equipmet 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Pumping station Control building 0 0 50 | 00 | 00 0.0 0.0 0.0 00 | 00 0.0 0.0 5.0
refurbishment/replacement
Pumping station compound/surrounds improvements 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Drainage Channels| Refurbishment of inlets/outfalls 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
r 4 r
3.6 0 15 0 0 500 2,500 2,500 0 0 0 0 5,519
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Appendix 2
The following planning applications have been responded to since the last meeting:
MLC Type of
Ref. Council Ref. Applicant Development Location
Residence
447 F/YR23/0453/F Mr J McKay (Extension) Burrowmoor Road, March
Residence
448 F/YR23/0455/F Mr R Bedford (Extension) Boundary Drive, March
Residence/Office
(Portacabin for office use
and static caravan for
residential use [part
449 F/YR23/0533/F Mr & Mrs Griffin retrospective]) Burrowmoor Road, March
Fenland Wind & Storage
450 F/YR23/0658/F Air Sports Centre (Equipment) Cross Road, March
Burmor Residential
451 F/YR23/3103/COND Construction (55 dwellings) Gaul Road, March
Messrs Siggee & Conversion
452 F/YR23/0714/F Sanderson (Barn to residence) Burrowmoor Road, March
Residence
453 F/YR23/0754/F Mr & Mrs White (Extension) Burrowmoor Road, March
Commercial
(2 units) & Residential
454 F/YR23/0768/F Mr Ali Boyraz (7 dwellings) High Street, March
Mr & Mrs Residence
455 F/YR24/0041/F Richmond (Extension) Richmond Avenue, March
Millfield Industrial
456 F/YR24/3032/COND Developments Ltd (11 units) Gaul Road, March
Residence
457 F/YR24/0135/F Mr D Watson (Extension) Ellingham Avenue, March
Residence
(including agricultural
458 F/YR24/0193/F Griffin Roses building and reservoir) Burrowmoor Road, March

The following infiltration device applications have been acknowledged since the last meeting:

MLC Council Ref Option 1 (Self-certification) Date

Ref or Option 2 (Checking Form) Location acknowledged
442 F/YR23/0074/F Option 1 Turnball Road, March 8/1/24
455 F/YR24/0041/F Option 1 Richmond Avenue, March 19/02/24

There have been no Byelaw Consent (to undertake works in and around watercourses or to
discharge to a watercourse) applications processed since the last meeting.
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Appendix 3

Provided by the Middle Level Commissioners Item No: 7

Meeting: COMMISSIONERS (Hereafter referred | Subject:

MARCH THIRD DISTRICT DRAINAGE CONSULTING ENGINEERS REPORT:

OPERATIONAL SERVICES

to as the Board)

Date:

Officer
Responsible:

Thursday 9*" May 2024 Morgan Lakey

1.

Weed Control & Drain Maintenance

The maintenance works carried out last year generally accorded with the recommendations
approved by the Board at its last annual meeting.

A Roundup herbicide application was made to reaches in advance of the programmed
machine cleansing works and to other district drains where it was required to control dense
reed stands and emergent aquatic vegetation.

The Board’s flail mowing contractors, M&C Agri Services, have indicated that they are
available to undertake the flail mowing requirements for the ensuing year. A sum for the
completion of flail mowing the Board’s drains has been included in the estimated costs.

A recent joint inspection of the district drains has been undertaken with the Chairman,
indicating that the majority of the Board’s drains are being maintained to a good standard
and are in a generally satisfactory condition.

Drains to the West of the Bypass

The inspection highlighted that the drains to the west of the bypass are in a satisfactory
condition. At this early time in the growing season there are some sporadic stands of
emergent aquatic vegetation evident in the Pillards Corner drains to the south of the
catchment. It is recommended the affected reaches are treated with an application of
Roundup herbicide followed by light machine cleansing as soon as the harvest of the
adjacent crop allows access for the works to be completed.

Historically, late occurring algal blooms have been problematic and required clearing from
the Board’s drains to the west of the bypass later in the season. A provisional sum has been
included within the estimated costs to allow for any Cott cleansing work that may be
required.

Knights End Road, reach 35-40

Drains to the East of the Bypass
The district drains to the east of the bypass remain in a satisfactory condition following the
machine cleansing works carried out last year. It was noted the short section of drain to the
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east of the new A141 culvert has significantly higher banks than the remaining reaches
following the recent landscaping of the recreational area. Due to the higher banks, a longer
reach tracked excavator is required for machine cleansing works and there is a possibility of
increased damage to the surrounding grassland when tracking. As part of the handover from
the developers a request has been made to lower the short section of bank top, allowing a
smaller wheeled excavator to be utilised for future machine cleansing works, representing a
regular cost saving to the Board. If the developer is not prepared to lower the bank top, the
Board may wish to instruct a contractor to carry out the works on its behalf, if the relevant
consents can be arranged.

A provisional sum has also been included within this year’s estimated costs to allow for any
emergency bank repair, culvert clearance or debris removal and disposal works that may be
necessary later in the year.

An allowance has been included within this year’s estimated costs to allow for a Roundup
aquatic herbicide application to be made in advance of the proposed machine cleansing
work and in any other Board’s drains where it is required to control emergent weed and reed
growth.

The Consulting Engineer is undertaking an assessment of herbicide application as part of a
wider review of working systems. Any proposed changes will be communicated to the
Board.

Estimated Costs of Anticipated Drain Maintenance and Weed Control Programme

The estimated cost of this year’s recommended Weed Control and Drain Maintenance works
is as follows. Please refer to the site plan at the end of Appendix 3 for locations.

Machine Cleanse £ £
1. Reach 13-12-39-14-15 950 m @ 1.50 1425.00
2. Reach 14-16-17-18-19 1050 m @ 1.50 1575.00
3. Reach 39-40 570 m @ 1.50 855.00

4. Provisional Sum

Allow sum for cott clearance or
emergency machine cleansing works ltem Sum 2000.00

5. Flail mowing district drains ltem Sum 2500.00

6. Provisional Sum

Allowance for emergency bank repair,
culvert cleansing works or debris
removal/disposal works Iltem Sum 1000.00

7. Allow sum for Roundup application to
reed and emergent weed ltem Sum 600.00

8. Fees forinspection, preparation and

submission of report to the Board,

arrangement and supervision of chemical

applications and maintenance works ltem Sum 850.00



Thursday 9" May 2024 894

TOTAL £ 10,805.00

Orders for the application of herbicides by the MLC are accepted on condition that they are
weather dependent and they will not be held responsible for the efficacy of any treatments

Author Name: Morgan Lakey
Role: Assistant Operations Engineer
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Appendix 4
Provided by the Middle Level Commissioners Item No: 7
Meeting: | WARCH THIRD DDC (Hereafter Subiect: CONSULTING ENGINEERS REPORT:
& referred to as the Board) Ject: MECHANICAL & ELECTRICAL
Date: Thursday 9*" May 2024 Officer . Dave Bantoft
Responsible:
1. M&E key messages and advice

11

2.1

The pumps have performed well this season, but there are areas for concern. The pumps are
now 60 years old and were last overhauled in 2005/2006. The insulation resistance of pump
2 drive motor has dropped and both pump control panels insulation resistance has
deteriorated further. It is likely that the motor will need to be overhauled and the control
panels may need to be overhauled or replaced. Further investigation is needed to identify
the works required and cost this accurately, this will be done as soon as workload allows.
Motor overhaul is in the region of £2k and control panel overhaul £15k to £25k.

Please consider authorising a sub-committee to make decisions in relation to pumping
plant repairs so that if any high-cost items are needed decisions can be made and parts
ordered quickly without the need for a full Board meeting.

Electricity Readings

Taking regular and accurate manual electricity meter readings is very important; even for
sites with meters that are read remotely. There have been cases of significant variances
between bills and actual usage, regular meter readings and pump hours readings are
essential for verifying bills and forecasting usage.

Moving forward it is requested that the Pump Attendants/District Officers take electricity
meter readings and pump run hours readings monthly (as close to the 1% of each month as
they can) and then forward them onto the M&E Engineer on
david.bantoft@middlelevel.gov.uk or 07768 026119.

If you are unable to provide readings, or would prefer, the MLC can take quarterly
readings; these will be at a cost to the Board for the time and mileage involved. Please
approve this if it is required. Approximate cost will be £60 per station per quarter.

Pumping summary

Pumping Hours

BURROWMOOR PUMP HOURS

1400
1200
1000
800
600

400 I I
200
° -l ] [] — =1

2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024
PUMP 1 180 227 557 44 2 77
mPUMP 2 109 223 354 81 191 1066
B TOTAL 289 450 911 125 193 1143

PUMP1 ®mPUMP2 mTOTAL
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3. Inspections

3.1 The mandatory site Electrical Installation Condition Reports (due every 5 years) are in date.

Station EICR Pass Date EICR Due
Burrowmoor 29-Mar-24 29-Mar-2029

3.2 HSB Engineering annual inspections for insurance were carried out in September 2023.
4, Pumping Station Key Dates
4.1 Please review the pumping station key dates below. If there are any discrepancies, or you

can add any details, please let me know. The key dates are an important reference and

will feed into the upcoming Key Health Indicators and District Studies.

Station Weedscreen
Station Built | Pump | Pump Overhaul |[Controls| Bars | WSC | WSC O/H | Controls
Burrowmoor | 1964 | 1964 | 2005 (1) 2006 (2) | 1994 |2002| 2002 | 2021 2002

Author Name: Dave Bantoft
Role: M&E Engineer

New developments and the use of SuDs

Members discussed the use of SuDs and raised concerns over the effectiveness of these. Members
considered that current systems do not operate effectively and Board’s end up with all the water to
deal with regardless, generally quicker than the design parameters. Members considered that
current surface water design practises do not take into account exceptional weather conditions or
the complex systems within the Fens.

Mr Lakey detailed the proposed drain maintenance programme for the current year. He referred to
the short section of drain to the east of the new A141 culvert which has a higher bank than the
remaining reaches. Members approved for this section to be reduced in height to allow for more
efficient maintenance works the next time this section falls within programme if it is not possible to
get the developer to address this issue.

C Marks Esq reported that in circumstances where developers do not meet the design specifications
or there are issues of non-compliance then Fenland District Council need to be made aware, as they
could look to take action as the planning authority.

The Chairman referred to the overhaul of the control panel at the pumping station and expressed
dis-satisfaction with the engineers, in that a proposed total refurbishment at the pumping station
together with a grant-in-aid application had been proposed a number of years ago and he
considered, that if this had been progressed in a timely manner then these works would have been
included in the programme and not having to be funded separately by the Commissioners.
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The Chairman agreed to continue to take meter readings at the pumping station and submit them to
the engineer.

The Chairman referred to the pump capacity with proposed future development discharging into the
system. Mr Lakey referred to the recently issued standard advise note by the Middle Level
Commissioners which advised that the Middle Level system should be considered ‘at capacity’ during
October to April and the Commissioners would therefore not consent surface water discharges
greater than green-field run-off rate.

In response to A Dunham Esq, M Lakey confirmed that one area that was being looked into further
was the inadequacies of SuDs and their past construction management.

RESOLVED

i) That the reports be approved
ii)  That the drain maintenance programme and costings be approved
iii)  That the Clerk and Engineer be made aware of the Commissioners concerns over the
use of attenuation systems and the Engineer convey these concerns when dealing with
planning applications
iv)]  That the proposed works at the pumping station as detailed by the engineer be
authorised and the costs for the control panel overhaul be taken from balances
v) The Capital Programme be approved in principal and updated further when the District
Study has been completed.
vi)  The District officer continue to take meter readings at the pumping station and submit
these at regular intervals to the engineer.

C.1242 Health and Safety

Viz:
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& Cope

SAFETY MANAGEMENT

Site Safety Inspection Record

March 3rd IDB Complete
Name of organisation: March 3rd IDB
Date of site visit 04.01.2024 12:00 GMT

Middie Level Offices
85 Whittlesey Road

Address of inspected premises March

PE1S0DB
Name of Advisor Martin Clark
Time of arrival at site: 04.01.2024 12:00 GMT
Audit Name March 3rd 1DB

Private & confidential 13
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Audit

An opening meeting was held with

Martyn Wilkinson

Have there been any accidents since our last visit?

Have there been any new starters since our last visit? No

None recorded

None recorded

Current operations were discussed induding the ongoing water levels. No significant issues were raised and
it was understood that the pump at Burrowmoor pumping station is scheduled to be replaced although a
time scale has not yet been determined.

2

Burrowmoor Pumping station was not visited however it was understood that the existing observations
rassed on 05.01,2023 have not yet been addressed. These include improving the access and working area to
the slacker.

It was understood that this work has been scheduled but 8 completion date has not yet been determined.

Private & confidential 273
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Photographic Risk Assessment
Signature of person informed
Signature of person informed 1

Signature of person informed

Signed on behalf of Martyn Wilkinson
05.01.2024 10:51 GMT

Advisor's signature

Martin Clark
05.01.2024 10:52 GMT

Departure time 0<£.01.2024 13:00 GMT
Photographic Risk Assessments closed out during the visit.
Nl

1

Number of outstanding Photographic Risk Assessments From 0 to 99

Private & confidential 33
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MARCH THIRD DDC
SUMMARY OF PHOTOGRAPHIC RISK ASSESSMENTS

Site Safety Inspection 5 January 2023

Pic | Risk

Ref. | Location No | Level Brief Description Action
1 Burrowmoor 1 M Slip and trip hazard at the top and base of the steps leading to the slacker handle. Sloping
Pumping Station slab(s) and protruding metal pieces at the top of the steps. Uneven grass/earth working

area at base of the steps. Improve access and egress to the slacker via the steps. This
could be by removing or repositioning the slabs so not sloping, removing the protruding
metal parts if not required for specific purpose, or cover accordingly. In addition, provide a
more suitable surface for the working area at the base of the steps for operating the
slacker.

The Chairman reported on the visit from Cope Safety Management on 4% January 2024 and that the
matters raised were in hand.

It was agreed that the consulting engineer arrange the replacement of signage at the pumping
station as required.

C.1243 District Officer’s Report

The District Officer reported that although very challenging conditions, the district system and
pumping station operated well over winter and there were no major issues.

C.1244 Governance

Viz;
Provided by the Middle Level Commissioners Item No: 10
R MARCH 37° DISTRICT .
Meeting: DRAINAGE COMMISSIONERS Subject: GOVERNANCE
ffi
Date: Thursday 9*" May 2024 Officer . Paul Burrows
Responsible:

RECOMMENDATIONS

The Board is asked to:

A.Consider and approve the Annual Accounts for the year ending 31st March 2023

B.

C.
D.
E
=

|
J.
K.

Note the continued appointment of Whitings as Internal Auditor.

Banking — 29 Signatory

Review and approve the updated Risk Management Strategy.

Review and approve the Financial Regulations & Financial Code.

Highlight if there are any specific risks or issues not covered within its Risk Management Strategy
that may need review ahead of the next formal update.

Advise on any changes they wish to make to insured values.

Note the system of financial Internal Controls that are in place and consider whether additional
controls are required within the running and decision making of the Board.

Exercise of Public Rights

Consideration of potential litigation, liabilities, commitments

Continue with a limited assurance review approach.

Note the IDB1 return made on its behalf to Defra.

L.
G.Authorise the Chairman to sign the annual return for 2024.




11

1.2

1.3

14

2.1

2.2

2.3

2.4

2.5

2.6

3.1

3.2
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Annual Governance & Accountability Return (AGAR) and Internal Auditor

The AGAR provides the framework by which the governance of the Board is assessed. The
Board’s last AGAR is available on its page via www.middlelevel.gov.uk

The Board/Commissioners to consider:

. the comments of the auditors on the Annual Return for the year ended 31st March
2023. (Appendix 1)

. the Audit Report of the Internal Auditor for the year ended 31st March 2023.
(Appendix 2)

The Board are reminded that Whitings LLP were appointed as internal auditor for a five-year
period commencing 1%t April 2023 (financial years 2023/24 to 2027/28).

The Board is asked to act on the advice of the Auditor within its decision making.

Internal Controls & Banking

Within the financial operations at the Middle Level offices there are a series of controls in
place to ensure the segregation of duties, so as far as practical within a small workforce, that
no one person has control of a single operation from start to finish. The Internal Controls are
available via the website within the ‘Governance’ section on the Board’s page.

Note the Financial Code for the Board is included within its ‘Governance Documents’ also
available on its page via www.middlevel.gov.uk

The Board needs to ensure there is adequate separation of duties within its running and
decision making. Members are asked to refresh themselves as to the Member Code of
Conduct (available within the Governance Documents on the Board’s webpage) and ensure
their declarations of interests are clear and up-to-date.

If a Board Member (or their business) undertakes contracted work (or bids for such work) for
the Board it is recommended that they be excluded from any decision making as a matter of
course and that appropriate contractual arrangements are in place.

If the Member also has a lead role for the Board (eg Chairman/Vice Chairman) then it is
important that the Board puts in place safeguards to ensure a separation of duties,
particularly being clear on who is acting as lead client for the contractor.

Banking — 2"¢ Signatory required for Barclays

Risk Assessment and Insured Values

The Board’s Risk Management Strategy has been recently updated and is available as
Appendix 3. It is due for formal review and update in 2027. The Board are asked to review
and approve the updated strategy.

The insured values for the Board’s assets are detailed below:


http://www.middlelevel.gov.uk/
https://middlelevel.wpenginepowered.com/wp-content/uploads/2023/12/IDB-Internal-Controls-11122023.pdf
http://www.middlevel.gov.uk/

4.1

5.1

6.
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MARCH THIRD DDC
INSURED VALUES OF FIXED ASSETS

PUMPING STATION
As At
1st April 2024

Burrowmoor Pumping Station 746,600.00

746,600.00

Financial regulations & Code

To review and approve the Financial Regulations & Financial Code and to confirm the next
review period (Appendix 4)

IDB1

The Board’s IDB1 return to Defra for the year 2022/23 is included as Appendix 5.

Annual Governance Statement:

6.1 To review and complete the Annual Governance Statement for the year ended 31st March 2024.

7.1

7.2

7.3

(Appendix 6)

Exercise of Public Rights

For completion of the Annual Governance Statement the Board is required to confirm that
they provided proper opportunity during the year for the exercise of electors’ rights in
accordance with the requirements of the Accounts and Audit Regulations.

In order to warrant a positive response to this assertation the authority needs to have taken
the following actions in respect of the previous annual return:

Exercise of Public Rights: The authority provided for the exercise of public rights set out in
Sections 26 and 27 of the Local Audit and Accountability Act 2014. Part 5 of the Accounts
and Audit Regulations 2015 requires the RFO to have published including on the authority’s
website or other website:

e Sections 1 and 2 of the annual return
e A declaration that the status of the statement of accounts is ‘unaudited;’ and
. A statement that sets out details of how public rights can be exercised, as set
out in Regulation 15(2)(b), which includes the period for the exercise of
public rights.

In addition, a notice of the conclusion of the external auditor’s limited assurance review of
the annual return, together with relevant accompanying information, has been published in
accordance with the requirements of Regulation 16 of the Accounts and Audit Regulations
2015. We also display the ‘Local Authority Accounts — A Summary of Your Rights’ with the
notice.



https://www.nao.org.uk/wp-content/uploads/2022/08/Council-accounts-a-guide-to-your-rights.pdf

7.4

8.1

Thursday 9" May 2024 905

The Clerk to refer to the publishing of the Notice of Public Rights and publication of
unaudited Annual Return, Statement of Accounts, Annual Governance Statement and the
Notice of Conclusion of the Audit and right to inspect the Annual Return.

Consideration of potential litigation, liabilities, commitments:

The clerk to report.

Author Name: Paul Burrows

Role: Clerk
Appendix 1

Appendix 2
Appendix 3
Appendix 4
Appendix 5
Appendix 6

Annual Governance & Accountability Return (AGAR) for the year ending
2023

Internal Audit Report

Risk Management Strategy 2024 - 2027

Financial Regulations & Financial Code

IDB1 2022/23

Annual Governance Statement 2024



Thursday 9t May 2024 906

Appendix 1

March Third District Drainage Commissioners
Notice of conclusion of the audit
Annual Governance & Accountability Return for the year ended 31st March 2023

80cﬁonc20(2)m625d0nLocalMlandwyM20u
Accounts and Audit Regulations 2015 (S 2015 /1234)

1 The Audit of accounts for the  March Third District Drssnage Commissioners
for the year ended 315t March 2023 has been completed and the accounts have
been published

2 mmwswmmnmmmw

any local government elector of the ares of  March Third District Drainage Comemissioners
on application 1o,

PE15 0AM
between the hours of S.00am and 4.00pm on Mondays 1o Fridays

(mxcluding public holicays), when any locl elecior may make coples
of the Annusl Return.

Sm“hwﬁadbmbcdabaronwdawhnuhm
of e Annual Return

Announcernent mads by: P Burows - Clerx to the Commissioners
|Oate of Announcement: 25th August 2023
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Annual Internal Audit Report 2022/23
MARCH THIRD DISTRICT DRAINAGE COMMISSIONERS
WWW MIDDLELEVEL GOV.UK

During the financial year anded 31 mmmmw&mmmwmmum
dmmd&“oda%amdmmmomm-MW
hommmmmmmu-m.
mmtmummmwmmmmumm;mmm.
mmmammammmmmmmwuummmmhm.u
mmmuwmmdmmmmmmNWWMmm.hu
imuummmwmoqm.mmmmmummb.mmm
o meet the noaeds of this authority.

Ammmmmmwtmmwﬂ,

a.m-umwwu-mumm.mmawwm.a /

% _Mg-pwuq_\@Tmmm_w. : ’

c.mommustbmumnumnm o

|__of amangements o manage hese. ﬁ:
_/

lo.mmamwwwﬁ-&um'ﬁb-:mw
hmmwmwmmm et =5

E zmmmmmmeam.Mwmm
{ mmutqwth. =
E MmMummmth-muw«-m
... 30 VAT appropristely accounted for.
G.Mnnmwmnmmmmwwmmm
o mm@ﬁmnmmm,w&c »

11 Periocic bank account reconciltions were proparly camed ot durng the yeer.

L S e ettt —

J. Mmmmhowmma\hmmh‘w .
8nd paymects or Income and expandie). agroad 1 e cash book, supported by an adequis sudi /

Klmom&aﬂyaﬂunﬂ.“hohﬁdwm‘nhmnlmn
axemption critana end comectly declared Reslf axnmpt, (1 (e authovity fad o frited Sssnecs /
review of s 202127 AGAR ik not covered’) e e N

L mmmmmmﬂaumnpwauaumdu

¥ In 919 yoar covered by his AGAR, e autherity cometly provided for 8 perod for he axercise of
pudiic rights os required by e Accounts nd Audit Regulations (durfag ine 2020-23 AGAR perod / i

WS SUBEe s in remton 10 e 2021-22 AGAR svidenced By & e on the welatle anditr
sulnonty spproved rmimules confrming Ve dates af)

N. The authority has complied with the publicasion requirements for 202122 AGAR j
seu AGAR Page 1 Gosdance Notes b - — —

0. (For local councils ony) ’

. Trust funcs fnciuding chactabie) - The council met its respossbiities as @ trasise.

memwmwwummmmmnmunmmdwlm

Dste(s) intarnal audit undertaknn Name of parson who camed oul the internal sudit

slos (zor 2 £l ,?'07_f :.r/oc/zc;f Arrt Tk L LA
SMGMWO P‘ e CrY . AT v g .0 1—4—" Dete - 7 g /f(/) - & r

camied out the intemai audit
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Section 1 - Annual Governance Statement 2022/23

We acknowledge as the membans of:
MARCH THIRD DISTRICT DRAINAGE COMMISSIONERS

our responsibility for ensuring thet thers is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, o the best of our knowledge and belief, with
raspect to the Accounting Statements for the year ended 31 March 2023, that:

|4 We hawo put ls place arrasgements for efecive fnanciel
PSRt during the yemr. and for the prepasation of
e sccosring simtamarts,

1 We nantained e adegquate systern of internel conaol
ICUSING Tessres des i ned 10 Peean! and Gatsct Sud v for iafeguanivy Hie pubiic money 300 MEMFORE v
and comupion asd reviewes s afloctvenass s charpe.

| 3. We took ol resseraiie sleps 10 assuro ouseives hes ooy dooe what I hes the lega! Dower 1 90 and Mk
hat ore e no matecy of scml o potents! ocompled with Preper Practices in doing o
nen-campliance wit lews, reguistons ant Proper v ‘

Practcss el could beve & wprificast fren s ofiect
o0 e alilty of Bis sshooty to condust i ‘
Susress o manage s farces

| 4. We providied prajer spponunly dureg Me yeer for daring Be yoar gave A pacsain mivewsied the cppaunty

| the samcion of olsciors’ ights 1 sceord srce with the v napect and ask guessuna sbou! M aulhodtly's sccourts

| requisements of e Accounts and Audt Regulstions. |

. Wo canted oul an ssseswnent of Be reka focing Dis Somiternd and SeouTesnd 1 Wacce and ofher s ¥
suthorily ard 100k 20000aTIe80 YMpa 10 FLanags thoss v Ncws and oeat Wit o propeny
riska, incbicing fe inrocuction of INlemal sanirels andor
xlemad lnsuance cover whers Isquired.

£ W maintared voughout Po peor o adecuate md | aanged or 3 COMPEN Passcn, inspendent of the fnancial
efectve system of intermsd sudt of the sccourting v CONITiE and FrOCedTI, 10 gve an COJRCi® Vigw ST whether
records @70 ontol eysters. CROT CONUTiE el Mo neaas Gf Fus ST avihority

7. We took sporopriats actun on ol matisrs rebed v OApOndaY 12 Mt DrougNt fo A denson by Miwne’ s
I reports from viemsl and extemal sudt exeme aast.

'3 We comiernd whsthar anry lgation, lebiits or 00T SVaryTIg § ahoudd have adcut O Dusinass scivily
cortrmitments. everts O Tansexions, coourng eifher Aring (e year Noaing cvends faking place afw Ne yosv
dusiag or afer the yuar-ond, have & Inancal mpact oo v ond F mavent
this authortly and, whes sppecpnsie, have Included them
1 U0 accourfing statements.

b (For local courvls eny) Trumt funds nauding Eus sowl ol of B8 respINABIORE wherw, a9 8 body
chastsble. h o Cagacly s e sole Managing cxpovate, ¥ s a sole managing trustoe of @ locel
iaNe we decharged cur scoourtabilny Suat o pusis,
reaponabiSes or O fond s fassets, NoLdieg
tnancial mporting and, if sequ e, Independent
sxmrination or sudt

'!hnmmbmm-ﬂ‘rn |u;ah&;dhluiw~umm‘h--h
mmmammmmmm«nbmm‘mmw
Govamance Statoment.

This Annual Governance Staement was approved at o Signed by the Chaimman and Clerk of the mecting where

moeting of the authosty on; approval was giver
[ /es/w3
and recorded ss minute refersnce; Chairman 'ﬁ\‘\\);m-‘
. ot Lo Hjhin = _
WWW.MIDDLELEVEL GOV.UK
m&mmﬂma'?%mmg Page 4 of 6
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Section 2 - Accounting Statements 2022/23 for
MARCH THIRD DISTRICT DRAINAGE COMMISSIONERS

1. Balances brought ! Totaf balances and rosevves af e begihaing of (he yodr
foremed 288,638 266,720 & recorded in the financial records. Valkue must agree fo

e s : L O T A provins yeus.

1. (+) Precept or Ratos and Tobl ammount of precept for for DS raies and levies)
Lovies

856 received or recoiabic it the ywar. Exciude any grants
moaived,

|3 (v) Tou otver receints : | Totw Income o recolpts as roonded i the cashbook less |
28,247 36,161 the procapt o miosfovies received (e 2). inchude any
| = —-3 FNis receied,
4. (=) St costs | Total axpendture or payrments made & and on bohel
0 0 of aff ernployees. Include gross satankes and wages,
i omployers Ni cosk@udions, employers pension
% () Loan imeresticapial | Total experciture or paymonts of captal and inferes!
repayments O(I ( made during the yeer on e autharly’s bamonings [ any).
6 -} AN other payments | Totel expendiure of payrments as recorded is e cash
\ 51,021 30,400 ook less sttt costs (ine 4) and loan iterastcapde/
! : —— | repayments (Kns 5). . -
7. (%) Belercos camied Tote! Dances and resscvss af tho ond of the year. Must
| forward 266,720 273,337 oqual (1+2+3) - (4+5+6). o
5. Tolal vehue of cash and T | The scm of af curment and depostt bark accounts, cash
SNOM 8T Frvealments 268,210 283 455 noidings and ahort tarm investments hok! as af 31 March ~
1. Total fed assets plus | The vaite of all the propevty the sulhority owns - £ & mado
long tecm rwestments 1,169,480 1,159, up of aff K Sxad sssats and long devm investiments ss st
|__and assels | 31 Marsh,
10. Total bomowings | o The cutstanding caplal belance as st 31 March of of Joans

lmmmmm

11 Disclosurn nots re Trust funds The Counch, as @ body coporate, acts 55 sole trustes and
“1b. Disciosure note re Trust funds | The figures i the sccounting stalements above 0o not

| certfy hat for the year snded 31 March 2023 the Accounting | | confirm that these Accountng Statemerts were
Ststements In s Annual Govemancs and Accountablity Approved by this suthority on this date:

Ratum have been propared on either o recelpls and payments “/07/-”33

or income and sxpendiure basis following the guidance in -

Govemance and Accountetiity for Smaler Authorities - &

Practitioners’ Guide to Proper Practices snd present faily . "

the inancisl postion of 116 & Nory. S Soawit I ninete sefenimen

Signed by cor before baing C naA
presented to the val
| Signed by Chairnan of the meeting whers the Accounting
vy Statements were
Date 2" Ape 2073 | M\

Annual Governance and Accountablity Return 2022/23 Foem 3 Page 50f6
Local Councils, Intemal Drainage Soards and othar Smaller Autorites®
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Section 3 - External Auditor’s Report and Certificate 2022/23
In respect of March Third District Drainage Commissioners - DB00S1

1 Respective responsibilities of the auditor and the authority

Our responsibility as avators 1o complete 2 limited assurance review s set out by the National Audkt Office (NAD). A
limiled assurance review is not a full statutory audit, It doss nol constitute an audit carried out In accordance with
Intemational Standards on Auditing (UK & ireland) and hence & does not provide the samoe level of assurance that such an
audit would, The UK Gavernment has determined that a lower level of assurance than that provided by a full statutory sudit
Is appropriate for those kocal public bodies with the lowest levels of spending.

Under a Imited assurance review, the auditor s responsible for reviewing Sections 1 and 2 of the Annual Govemance and
Accountabiity Retum in sccordance with NAO Auditor Guidance Note 02 (AGN 02) as issusd by the NAD on bebalfl of the
Comptrolier and Auditor General. AGN 02 ls available from the NAO wabsite ~ hitps /iwww.nao.ong. ukicode-audit-
peaciice/guidance-and-information-for-auditon/

This is rog| for that its financls 5 and effective and that it has a sound
-ﬁdcaw punnh?h. ensuring - management “m A -
Proper Pracices which. Y

* summanses the accounting records for the year ended 31 March 2023: and
« confirms and provides assurance on those matiers that are relevant 10 our dutles and responsibiliies a5 exiemsal auditons

2 External auditor’s limited assurance opinion 2022/23
the Dk of ou seview of Sections 1 and 2 of the Arvwal Gavamarnce and Raturs (AGAR). in ow apinion the nformaton n
1u2dmmuhmmwnn“m ©8me o our allention giving cawse for conoem

reiovant wgkiaton end reguatory reguremments have not

e S —
0w matlers Not afiecting our opIIon WK we chaw 10 Ihe attestion of the auttority

3 External auditor certificate 2022/23
We cenify that we have comploted our review of Sections 1 and 2 of the Annual Governance and Accountability
Return, and discharged our responsibiities under the Local Audit and Accountabiity Act 2014, for the year ended 31

March 2023.
External Auatisr Name

A Sp—— P Lon ol (A" o 220872023
Asnual Governance and Accountability Retan 2022123 Form 3 Page 6ol 6

Local Counciis. internal Draknage Boards and other Smafler AuthorBies*
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Appendix 2

Whitings

Fanland Hauge, 15 B Basimoeor Avenus
March, Cambridgeshire, FE15 Qi

t: (354 652304
! marchigahitingsip oo uk

w: whitirgsllp couk

BE/MNMDS53
30 June 2023

Messrs, P Burrows, B Hill and 5 Ablett
Middle Level Offices

85 Whitthesay Road

March

Cambs.

PELS Q&AM

Dear Messrs, P Burrows, B Hill, and 5 Ablett,
MLE administered Internal Drainage Boards - Internal Audit 2022 -2023

Hawving completed the internal audit work for the varlous Internal Drainage Boards adminkstered by
tha Middle Lewvel Commissioners officers for the year ended 31 March 2023, we are pleased to provide
vou with the following recommendations 1o be considered for implemantation. We hawve included
some general points and some points which are related to specific boards.

General points

1. Asset Valuations and Insurances — mainly for residential properties

It Is noted that, whilst & large proportion of boards took the eption to revalue for insurance
purposes their pumping station and residential assets during recent years, there are still soma
boards that have not followed suit. 'We have seen eliawhere that sech revaluations have
sometimas resufted in significant wplifts in value, and as such we would supgest that amy
remaining boards that have yet to carry out such an exercise do so at the earliest convenience,
It should be noted that this is largely in relation to residential property. Should a complete
rebuild following am unforeseen catastrophic event be required, current valuations may no
longer be appropriate given today's prices which may lead to a shortfall in funds which would
have to be drawn out of surplus funds if other financial arrangements were not available.

FRETHIES A ST FRACTESN iR aGiE

i L) <o P L 4 < P P Ll | Chiy FEE A il ' P P AL LS Bk & s AT Harvdls B Waldeiy A% itk Fedtai

Shrab e (- Sk L0k Anciaaes B el EE6 e e ) Pirokan Edghay CTA B G AR il Wb CTA

ey - g b 1 ing | Flura FOK Fadbe o Wproa PO Ligphin [ bakin 74 oot B B p PO [F———

Wl 11 o s ol Ll p el mem g gyl = Progharsd sl ades. sl o FECLTLE B8, T sl e rd B ol 6% s Capeksd i arr b ey Wb i |18 T orgri mond o e s Sorenarmel Hesarar, Srrermsemd §mrd

e WAy By W Dbt bl Fods PLT B b bk el w7 e U gl ind Vi 0 e o e Bl s Sraf e, el vkl - s o L i ] el T o e el i, o i 8 o ] Sl
Wi by 1 s of Charared Bosmatees B D] i Wil

suay sTEoMuMps | ey | emesovR™ | Hamce | soemsae | eereseomoucs | wamzpy | sTives | sTeeors | wisetow
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‘W woould recamimend that in the absence of specific information to the contrary suggesting
need for earlier review, that a revaluation exercise be performed for insurance purposes at
least ewvery & years on all major board assets. This is especially important given the significant
increase in material and labour costs seen In recent times as a result of rising inflation and
global material shortages. Howevar, we are pleased to note that boards are being asked
whether they wish for insurance to be index linked going forward and would strong sugeest
that all boards agree to this proposal.

Client commant:

While we hove put it to Boards fo review pumping statlon walvetions for insurance purpases,
a5 separete stotutory outhenties it s up to eoch Boord fo review and apgrove what they
consiger fo be on gppropriale valualion ond pour point concerning passible wder-insured
amaunts howing to be funded directly by the Boord following on event has been highlighted
previously, We ore recommending that Boprds show'd look to index link veluetions and we will
b psking oll Boords again fo considler this at subseguent meetings, along with consideration

of current weiuptions, Yaluation of residentiol property is an areg we have focwssed on for the
2023 meetings.

A number of Boords bhove recagnised the potentiol impact of increqsed casts on valuations and
fave taking steps to re-wolwe, however, the consulting engineer is currently reviewing the
methodolagy for valvalion of purmping stetions, fo ensure there S o robust process, which will
b then used going forwarnd.

This is an area alreqdy programmed to be reviewed every five years and hopefully with
indexing we may not require such individua! valuabions going forward,

912
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2, Employes Benefits

In 2030 a high-level tax case was brought by HM Revenue & Customs against Coca-Cola
European Partmers Great Britain Limited relating to wehicles provided to employees of
Coca Cola and whether these ‘dual purpase’ vehickes should be classed as a wan ar a car for
benefit in-kind {BIK) and other taxation purposes. Typbcal example of such a vehicle being a
double cab pickup as operated by some boards, The Court of Appeal ruled in favour of HMRC
and, as a result HMRC are now reminding employers of the importance to ensure that they
have classified their wehicles correctly and as a result we would advise that this mattar is kept
under review both now and into the futere to rmitigate the risk of an unespected tax bill
arising. We would advise that this is considered across all boards going forward if this is not
bring taken into account already.

With regards to other employes benefits, we note that where applicable these are baing
recognised as benafits in kind and disclosed on the P11d, we would encourage the valus of
these benefits to be reviewed on a regular basis to ensure that these are reflective of what
the employee receives, especally whers some boards providing the living accommodation to
their employees.

ienl comrmend:

We are owere of the cose and potential imphoations to employees of chassification of vehices
Generally, we da nal make chonges concerning adalitional passengerNaad copobilities ta that
of the original manufactrer's specification, which are relfed wpon olongside the HMAC
gidance when designoting vehicles for taxation/benefits in kind,

The benefit charge for living occommadation & caltuloted in occordance with HMEC
recommended valuations. We are looking at payroiing any standard benefits but are currently
wrahle o do this for occommodadion end wie of vehicles.,
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Provisions

W are pleased to note that, in the main; provisions for amounts owing to and owed from
applicable boards, are being monitored and written back should the underlying potential
aasetfliability be entinguished. There are atill odd cades where provisions are “brought forwarnd
and carrled forward” that relate in excess of the standard life of debt, belng & years. On review
in some cases whilst the underlying rationale of these balances are reasonable, we wowld
guestion whether payments could stll be enforced if chased, aside from In relation to
development contributions, &s such we would ancourage continued review of provisions as a
whale, with special consideration being made to aged provisions that have existed far a
number of years and ideally the rationale being docementad in the accounts pack provided to
us a5 part of the internal audit,

We would also recommend that any such old debts or provisions [apart from development
contribution provisions], say aver 3 years ald, be presented at the board meating annually and
approved.

Llignt comment:
As part of the year end accounting proceduwres, prowisions/bolances are Ippked of an on
individine) bosis oo declsions made on relevance as bs refoin or to write back.

Budget figures

We nate that budget ligeres are prepared annually in advance, but we note these are nol
updated in the |ate Autumn even when notable variances may have occurred for various
factors, Whilst not necessary to do so for all boards, we suggest that Chairperson of each
individual board be given the opgartunity to request updated budgets after the half year point
for the remainder of the year and distribute to board members if they feel it approgriate in
light of any unforesesn significant variances arising.

The budgets that have been set for 2023,/24 year may need 1o be increased throughout the
vear due to the significant cost increases that are largely as a result of the ongoing conflict
betwesn Busiia and Ukrains.

914
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Clignt coafmmant:

As part of the finance reguiations, we are required to carry out o budget monitonng exercise
during the cowrse of the year. For thase Boards thet hove o relevant meeting, this is rewviewed
Ly the Boord ot their outumndwinter meeting. For ol other Soards the monitoring exercize (s
completed o5 at the end of the colender pear, at this point the majority af the drain
mainlenance warks have been completed, o5 wawld be any planned malnfensnos warks of
pumping stations. The expenditure to-date (s then forecast to the end of the finoncial yeor and
compared fo the budgs! and initially sent do the chairman for revisw, Depeading an the
outcome of the manltonimg exerclse depends on whether f 5 consldered oppropriate to bold
an emergency meeting. Howewer, it is likely that if there were an extroordingry event the Boord
would Be pwere “in feal Heme® and appropricte oction foken ot that polnt. [t ks not policy (o
vpdate budgets depending on levels of expenditure but to use these os comporative to analyse
varignces of actual expenditure ogaingt,

Swrplus Funds

It is noted & number of ID8°s hold significant cash reseryes, with inflation having peaked at a
A pear high within the last 12 months, all IDB's need to condider investing their surplus funds,
in order to achieva greater retun on public funds and to ensure value for money principles
are observed and cash asset values are not eroded overtime, We appreciate that in recent
years Interast rates would have made such an exerclise unfruitful when taking Into acoount
the associzted admin cost involved in such anundertaking. We note that some of IDBs decided
to switch from the business premium bank account to business current bank account, these
accounts no bonger earn interest but are free from bank charges and fees. Howevar, with the
Bank of England now increasing interest rates to combat fising inflation in the UK, we would
advise that this s now an opportune time to conduct such an exercise.

Liient comment:
A brief stmmoery of treasery manogement;

There are 30 separete authorities odministered throwgh the Middle Level offices, all of which
are required to maointain their oun banking orrangerments, we do ook at balkdgroup
arrangerments fo do this and it i o requirement that off boards are freaied the some, I the
purst i wos found that there wos @ lot of staff tme baing spent in investrment fronsfers ond
Sfolliowing discussions with the bank it was decided thot for ease af operotion olf balances would
be treated the some and the benk wowld affer o competitive interest rate and free banking. To
dp this all boords hed o “client premivm™ account. This is the tyoe of accownt opereted by
businesees looking after clients’ money [solicitors sle). They are generally specific accouwnts in
the pome af the business bat it & for “third porty monies,
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Our arrangerment worked fine until the (first) erash around 2008 — of this Hme interest rales
plummeted below our arrangement rate — specifically, wnder the terms of the arrangement
we cowld have been required fo pay the bank for fooking after owr maney. The armangement
was chamged to refain free bonking, but as with oll accownts interest was minimal

Bwning fast finoncial wear our bankers started taking more of an interest i the number of client
premivm accounts they hed ecrass the country end were swrprised with the number beld in
Muarch, The wse of such occounts i for wery specific purposes which we 08 on arganisation do
nal qualily and alorm bails were ringing with the bank thal they were operating outside af all
barking stondordsFequlotions. We were aobified that as @ resull af this the accounts would
need to be clpsed and other occounts opened. This would Imvoive a basic current aocount and
an interest bearing second pocount — transfers to be mode between the bwo for cosh flow
purposes, We made the bank oware of our concerns obout transferning eooownts with regard's
fo the poyment af direct debits and the coliection af rofes by direct debit, payment Dy
ratepapers efe for which our account defails were with mony supplisrsdeustomers ang we olid
nat want to go down the route of bowing payments/recelpts rejected and details howing to be

re-registered with all porties.

While this was belng put In ploce we had a general increase n interest rates but as greviously
oovized we mow have started to raotionelise the arrangements = there will be some fine tuning
required but currently the process is a stondord current acoount for normal payments/receipts
and  an interest-bearing  occownt. Additionally,  Bolonces can be  fransferred  for
depasitfinvestment.

We ore currently moking trediury deposits for individuel Baards but need to monoge this with
specifie cosh Tow requirements while alko making consideration fo howeg Bolonces guailobls
[feor potentiol event situations reguiving immediate cosh. We Wil be monitoring additional staff
time required to menoge this while aiscussing motters further with our bankers.

916
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Rental of Land

It wras praviously noted that some IDB's were renting out land to tenants for less than market
value and that this should be reviewed to ensure valus for money principles weare being

applied,

We are happy to note that some IDB°s have increased the rental values of land to market
ravtes, although there are still some IDBE S where the rental value i significantly below market
value and we advise that the market values are increased for these boards to ensure value for
money principles ane applied going forwards,

Llient camment:

Boards wihich hove landg holding for rent genevally review rents in ocoardance with tenancy
agreaments ond wse local fand agents for guldance, A number of Boords hawe small holdings
af land which are et at reasoroble rotes with o wiew do beep the dand tidy ond in good order
a5 they are agl necessanly commercioliy wioble. A rumber of Bogrds bave slamp Jand, which
conmat be considered the some o5 general pgriceteral fond for rental purposes. AT Boprds ook
o gel bhe best rents ovadlable, but these are relevant 1o the size and type of land being bei.

Financial Regulations

Wi noted that the last wpdate and approve of Financial Regulations for all boards was in 2013
with the nest review in 2023, However due the recent retirerment of Chief Executive and the
joint of new Chief Executive/Clerk in February 2023, the review of Financial Regulations has
rat been completed by the financial year under review, We have been informed that the new
Chief Executive and Treasurer are aware of these reguirements and the Financial Regulations
are due ta be updated by the end of this year, we look forward to reviewing this in due course,

Llient cammrents:

There it a full review af the provisian of elerking services and will Be, a5 has besn mentioned
Ippkdmg at rewiewing these reguiotions towards the end of 2023 with o view To ther haowving
them wodated by the Baards,
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Specific Points

Conington & Halme |DE

We note that the purmping station owned by the board s insured at less than the latest
revaluation amount, see below;

Insured value & 10,000
Latest revaluation &85 630
Underinsured 75,630

We undarstand that the board took the conscicws decision not Bo wplift the inserance value in
line with the revaluation flgure suggested by the engineer. As already highlighted abowe,
should any significant event ocour, such as a major fire, resulting in the need to reinstate the
asset in full, the board rin the risk of the shortfall which would reguire the wse of surplus
balances ta cover the resulting deficit in funds. We wiould therafore stronghy recommend that
thi board consider increasging the insured valee to the revaluation higure.

Client comrmant:

Far the 2023 mesting the Board approved on insured valve of £701, 500 and for this to be
index inked,
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Waldersey IDE and Hundred of Wisbech IDB — laint Pumping Arfrangemeant

Ag in previous years it is noted that there i9 a discrepancy between debitos held in Waldersey
ID8 and the creditor held in Hundred of \Wisbech IDE,

Waldersay IDE — Debtor £52,324.26
Hundred of Wicbech IDB - Creditor 52 436,95
Difference £112.69

Wi are pleased to note that this difference is insignificant for the current year, The differenca
arises due to the secounts of Hundred of Wisbech 10B being completed before Waldersey IDB,
leading to a provision being reguired in the former’s books in the absence of more accurate
infarmation being available, The difference is adjusted in the following year's Accounts Tor
Hundred of Wisbech.

We note that there have been discussions to potentially amalgamate tha two boards, this
would eradicate the anomaly. However, in thie absence af this, e sugpest that meetings and
account preparabion pereds be brought into line, if possible, to eradicate this issus.

Client camment:

These costs relete o the condribution for the costs of the shored pumping fecility ond ot the
time of production of the yeor end occounting statements discussions were toking place
concerming potertiod chamges to the contnbution as o result of chonges in lond wse. A new
proposal hod been pul forward which wes broadly spproved by bath Boards,

There gre na current plans ta chenge meeting dates 50 05 one set of socownts is finalised befare
the othhar there is lkely fo reradn creaitorfdeliter position in bath sets of occounts aithough
now that all elder balances have been clegred, eny in-year belance showld be cleared. gemarally

& RO i erears,
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March East IDE

During our review it was noted that the onsite purmping station attendant’s payments were
not authorised during the year, the amounts charged by the atbendant are similar to the rental
costs charged to the individual far oecugying residential property owned by the district, We
understand that this arrangerment has been agreed at board level to ensure that the individual
is nat financially penalised in carrying ot their duties for the board, Howewer, this treatment
appears to be at odds with the amount charged being disproportionate when cormpared to
other I0&'s that we have sudited. We would advise that these amounts mast certainly should
bie suthorised to ensure adequate controls are maintained over the purchase function and we
wiould also guestion how HMREC would interpret the arrangement should they carmy out amy
Follow up review in the future.

Chignt comment:

Following & rewiew in the previows finoncial yveor residential progerty rent wos re-ossessed
in fine with current guigdance from HMRC, Af the same fime the volue of the ottendont’s
SENWCES WES Fe-approised. These reviews were approved by the Board. There were no chonges
proposed for 2022 5o the origingl resolution remained unchanged. However, we ogree with
waur comments and bath areas will be considered annually as seporate agends items,

Hundred of Wishech

During the course of our audit, we noted that the 2021,23 accounts and payrment list had not
been published on the website, we are pleased to note that following notification of this fact
the acoounts and payment list were prorptly uploaded. We are satisfied that this i an
isolated incident but would remind all boards of their obligation to comply with the
reguiresmients in this area and to endure that all relevant documents are published in a timealy
manner.

W also netice that the statement of N5 & | accounts shows the name and the address of ald
Chief Executive who is retired in February 2023, ‘We understand that this matter will be
brought to the attention of the board on the nexst general meeting to approve the changes in
sipnatory.

e mmend:
Ewery effort is made 1o update the relevant poges of all authavitles In an efficlent and timely
manner and in accordance with the reguletions,

Your comment és noted and procedures ane being amenged concerning Bhis for the future.
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Rarmsey First [Hollow) IDB

Dwring our review it was noted that the actual wages increase of the employes during the
year has exceaded the increase authorisad by the board during the meating. We understand
that it was an isolated error and understand that this matter will be brought to the attention
of the board during the next general meeting. The overall erros is equal to 0.50% of the total
expenditures and will be adjusted mext year. We understand that the internal process & being
revvigwied and address to ensure that this scenario doesn’t arise again in the future.

Llignt comment:

This administration error was reviewed by the Board at their 2023 meeting and the relewant
adiustient s being made thrawgh the 2023 poyroll process. We have lopked of our internal
processes and mode approgriote adiustments to mitigate future risk,

March 3" ID&

Whilst the board are using the budget setting process to determine the rates set an an annual
basis, we note that tha rates had baen the same for the last 5 years, In a view of the capital
improvement prograrm — the plans for the pumping station replacement in 2028/27, the
current rate of inflation and the fact that rates have bean increased across other boards under
the administration of the Middle Level Commissionars, we would recommend that the rates
raised be reviewsad and uplifted as necessary to take account of the factors outlined above.

LClignt commant:

The points raised ore made to the Commissioners when setting the rote but there it s the
gppointed members who hove been ogoinst rote increases, indiceting thot the cowncil will
address any shorffall i the followdng peor should this be the cose. This (s o shuoetion that has
ooowred an ather Boards for the setting of the 202372024 rates and devies,

Wie take this opportunity to thank your s1aff invalved in our audit foe their assistance and eosperation
in achleving substantial completion by the stated target deadlines. 'We trust that the engagernent
team hawe not caused significant disruption during the execution of their procedures.

Yours sincerehy,
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Appendix 3
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Governance

Risk Management Strategy 2024 - 2027

This document replaces the Board’s 2020 risk management documentation and outlines how
Members, officers/employees and the Middle Level Commissioners staff govern the Board’s risks.

Risk Management Principles

The five key principles from the UK Government’s ‘Orange Book’ shall be used in a proportionate
manner, recognising Internal Drainage Boards as small public authorities with limited resources.

A. Risk management shall be an essential part of governance and leadership, and fundamental
to how the organisation is directed, managed and controlled at all levels.

B. Risk management shall be an integral part of all organisational activities to support decision-
making in achieving objectives.

C. Risk management shall be collaborative and informed by the best available information and
expertise.

D. Risk management processes shall be structured.

E. Risk management shall be continually improved through learning and experience.

Risk Definition

A risk is the threat that an event or action will adversely affect the Board’s ability to achieve its
statutory responsibilities; remain viable and sustainable; deliver any wider objectives and; manage
its reputation.

Risk is a function of the likelihood or probability of the event occurring versus the impact. A risk that
materialises is no longer a risk, it is an issue.

Risk Categorisation

The Board will consider tactical risks and strategic risks that are within its control and/or influence to
address.

Tactical risks will tend to be short term time horizon risks that are specific to the Board and within its
control to address (ie it has the capacity, capability, finance, information, technology and
responsibility).

Strategic risks will tend to be more generic to the local IDB community and potentially longer term in
their time horizon. These are less likely to be within a single IDB’s control to mitigate but will be
within collective influence by IDBs working together and with other relevant authorities.


https://assets.publishing.service.gov.uk/media/6453acadc33b460012f5e6b8/HMT_Orange_Book_May_2023.pdf
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Risk (and Issue) Management Choices

The following four standard categories of risk response will be considered:

Terminate (heaviest strategy) - the risk will not be allowed to occur.

Treat - the risk may occur, but its impact or likelihood will be lessened through mitigating actions.
Transfer - the ownership of the risk will be formally moved to someone else not currently the risk.
manager. The new owner may decide to terminate, treat or tolerate the risk.

Tolerate (Lightest strategy) - the risk will be allowed to occur with little to no mitigating action.

Risk Management Approach

These are the actions and approaches the Board will take to managing its risks through the period
2024-2027.

a)

b)

d)

f)

Receive papers and reports from MLC staff covering the topics Governance, Constitution &
Membership, Finance, Environmental, Clerk’s Report, Consulting Engineer (inc Operations,
Capital Works and M&E) helping the Board identify and make choices around management
of tactical and strategic risks.

Receive papers and reports from the Board’s District Officer(s), Health & Safety rep and
others as appropriate to help the Board identify and make choices around management of
tactical risks.

Support the development and adoption of Key Health Indicators (KHIs) and Comparison
Metrics across the portfolio of IDBs administered by MLC staff. These will be integrated into
MLC staff authored papers and reports.

The Chairman & Vice Chairman will actively engage with the MLC & IDB Chairs community
and MLC Senior Officers to identify and mitigate generic tactical and strategic risks that
impact multiple IDBs.

Support the Middle Level Commissioners in managing its operational, environmental and
asset management risks, including delivery of its capital programme, recognising the benefit
to the IDBs within the MLC catchment.

Empower and recognise that the MLC Senior Officers and staff engage in wider relationships,
partnerships and strategic projects on their behalf to help identify and mitigate generic
tactical and strategic risks. This includes Fens 2100+ and the Fens Reservoir programmes.
Start to use language and terminology from this strategy at Board meetings within their
consideration of risks.

Adopt formal project risk management as part of any capital works projects led by MLC staff
on behalf of the Board.

Keep under review the need, benefit and cost of developing a formal risk assessment, risk
register and risk response plan. It is currently not considered a proportionate approach.

Strategy published: January 2024
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INTRODUCTION

These Financial Regulations are designed to supplement the Board’s Standing Orders
and to ensure that the funds and assets of the Board are properly accounted for and
controlled.

Any variation to these Regulations shall be made by a resolution of the Board.

The Clerk shall, where appropriate, prepare additional rules of procedure,
supplementary to these Regulations, to ensure the maintenance of financial control and
security.

The Clerk or such officer as shall be designated by him (“together referred to as “the
Clerk”) shall, together with the Board’s Internal Auditor, be responsible for
determining the format of the Board’s accounting systems, annual Accounts and
supporting records and shall ensure that the accounting systems determined by him are
observed and that the accounts of the Board and supporting records are kept up to date.

The Clerk shall be responsible for maintaining an adequate and effective internal audit
of the accounts of the Board in the manner he considers to be best.

The Clerk shall ensure that the Board’s annual Accounts are prepared as soon as
possible after 315t March in each year, and in accordance with the dates as set out in the
Accounts and Audit Regulations 2003 (as amended).

“The Board” shall mean the March Third District Drainage Commissioners.

CONTRACTS

The Board shall determine the procedures to be employed in connection with the
procurement of goods and services save that, if no procedures be specified, three (or
more) written quotations shall be invited unless the obtaining of tenders is prescribed
by the rules applicable to the particular procurement.

Tendering may be selective or open, although, whenever possible, selective tendering
shall be used and tenders invited to seek to ensure that the required number of tenders
are actually received.

Tenders shall be opened, not earlier than the closing date prescribed in the tender
documents, in the presence of such person or persons as may be authorised by the
Board. A declaration shall be signed to such effect by the persons present at the
opening of the tender(s) and a report on the tenders received shall be made to the
Board.

Where a tender is accepted other than the lowest, the approval of the Chairman of the
Board, or of the Board itself shall be obtained.

In the case of a tender for rents or similar sums where these are to be paid to the Board,
where a tender is accepted other than the highest, the approval of the Chairman of the
Board, or of the Board itself shall be obtained.
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RESPONSIBILITY OF OFFICERS

All employees, officers and members of the Board have a general responsibility for the
security of the property of the Board, for the avoidance of loss and for economy,
efficiency and effectiveness in the use of resources.

ESTIMATES

The Clerk shall be responsible for the preparation of annual Estimates.

The Estimates should be determined as at the commencement of each financial year —
using the best information available.

The Estimates shall be approved by the Board each year in order that the rates and
special levies can be determined at the appropriate time.

The Clerk shall be responsible for seeking reasons and causes for deviation from the
Estimates and shall inform the Board of all material variances.

BANKING

The Clerk shall advise the Board’s bankers in writing of the conditions under which
each bank account (which account must be in the Board’s name) shall be operated.

All payments other than those made from Petty Cash shall be made by either cheque,
BACS, direct debit or internet banking or via the Board’s Office Credit card.

The main bank accounts will be operated on the following basis:-
a) Where payment is made by cheque:-

Current Account — All cheques will be signed by both an authorised officer and an
authorised member.

Labour Account — All cheques will be signed by an authorised officer.

b) Where payment is made by any other means the invoice will be authorised by a
Board Member and payment made by an authorised officer.

Salaries and Wages will be paid by BACS and all BACS transactions will be
authorised by the Clerk.

All bank transfers to non-Board bank accounts (save those solely made between inter
office accounts which may be made by the Clerk) shall be authorised as in paragraph 2.
of this Section.

The Clerk shall seek to ensure that the Board’s bank accounts are managed so as to
produce maximum benefits for the Board.
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INCOME

An official receipt shall be made out for every sum received by the Board and must
show:-

(@ Date of receipt

(b)  Amount received

(c) Type of remittance

(d)  Account Reference

Copies of all receipts raised shall be retained by the Board.

Board monies shall not be used for the encashment of private cheques.

All cheques, cash etc received shall be banked at least weekly. Disbursements shall not
be made from cash received but from the Petty Cash float. Banking shall be daily

when large sums are received which require this.

Keys to safes, cash boxes etc shall be carried only by those authorised to do so and
shall only be used by or under the supervision of such persons.

The Clerk shall be responsible for ensuring that all monies received are properly
brought to account in the Board’s accounting records.

Any debts which the Clerk considers are not recoverable may be written off with the
Board’s approval unless they are considered not recoverable following legal advice

when the Clerk in conjunction with the Chairman may authorise them to be written off.

PURCHASES OF GOODS AND SERVICES

Any goods and services for which provision is made in the Estimates may be purchased
by an authorised employee, officer or member.

The purchase of any goods or services may be effected by an authorised employee,
officer or member where they are of a type the authority to purchase which has been
delegated to that employee, officer or member by the Board.

The purchase of any goods or services not referred to in paragraphs 1 or 2 of this
Section may be authorised by the Chairman or District Officer where they are of a
routine or recurring nature or form part of the Board’s maintenance expenditure.

For all goods and services other than as provided for in this Section, the Board’s
approval shall be obtained prior to the purchase being effected.

The requirements under this Section may be dispensed with if the goods or services are
required urgently such that it would not be feasible or practical to obtain the necessary
approval. In such cases, the Chairman shall be authorised to effect the purchase in
conjunction with the Clerk. Any purchase made under this paragraph shall be
specifically reported to the Board at the earliest opportunity.

An official order shall be placed for all goods and services.
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All invoices for payment shall be examined, coded and approved and shall be certified
by the appropriate authorised employee, officer or member.

See Section B “Contracts” for further Financial Regulations in connection with the
purchase of goods and services.

EMPLOYEES

The Board’s approval shall be required for the employment of additional permanent
employees.

The Chairman or District Officer shall have authority to employ additional temporary
employees provided the revenue consequences are contained within the current annual
Estimates.

All time records and other pay records shall be in a form approved by the Chairman or
District Officer in conjunction with the Clerk and shall be certified and submitted in
accordance with their instructions.

The Clerk shall be responsible for the proper compilation of the payroll and for the
final determination of pay.

STORES

Stores records shall be in such a form and shall comply with such systems of control as
the Chairman or District Officer shall in conjunction with the Clerk approve.

All goods received shall be checked as regards quantity and/or weight and inspected as
to quality, condition and specification. A delivery note shall be obtained from the
supplier, wherever possible, and signed by the person receiving the goods. No goods
shall be signed for as “in good condition” or similar wording without being properly
inspected.  Therefore most goods delivered should be signed for as ‘received
uninspected’.

All goods issued from stores shall be properly accounted for and recorded.

All breakages and losses of goods held in store shall be recorded and reported to the
Board’s office in order that appropriate action can be taken.

There shall be a physical check of all items in store at least once a year and the stock
taking records shall be signed by the responsible person(s).

ASSETS

All assets other than stores owned by the Board shall be accounted for in an asset
register maintained by the Clerk. The asset register shall reflect additions and disposals
of assets and record the cost or valuation of the assets.

From time to time as the Board deem appropriate the accuracy of the asset register
shall be compared with a physical inspection of the Board’s assets.
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The asset register shall be placed before the Board for inspection at the earliest
opportunity following the completion of the annual Accounts.

Any sale of Board assets will be undertaken either through competitive Tender or in the
manner approved of by the Board.

See Section B “Contracts” for further Financial Regulations in connection with
Tenders.

. AUDIT

As a requirement of the Accounts and Audit Regulations 2003 (as amended) the Clerk
shall arrange for an internal audit of accounting, financial management and other
operations of the Board to take place. This audit will be undertaken by an external
person qualified to perform this function.

Authority of Internal Audit
Auditors are authorised to:

(@)  Access/enter at all reasonable times any Board premises or land

(b) Have access to all assets, records, documents, minutes, correspondence and
control systems relating to any aspect of the Board

(c) Require and receive any information and explanation considered necessary
concerning any matter under examination

(d) Require any employee, officer or member of the Board to produce or
account for cash, stores or any other Board asset under his or her control

(e) Request access to records belonging to third parties, such as contractors

() Have full and free access to all employees, officers, members and
committees

(o) Allocate resources, set frequencies, select subjects, determine scope of
work, and apply the techniques required to accompany audit objectives

Auditors are not authorised to:

(@) Perform any operational duties for the Board

(b) Initiate or approve accounting transactions

(c) Direct the activities of any Board employee, member or officer, except to
the extent that such employee, member or officer has been appropriately
assigned to assist the Internal Auditor.

In addition all employees, members or officers of the Board are required to assist the
External Auditor, or his/her authorised representative, in the performance of his/her
duties under the Audit Commission Act 1998.

FRAUD OR OTHER IRREGULARITIES

Any employee, officer or member concerned shall immediately notify the Clerk and/or
the Internal Auditor in accordance with the Board’s Fraud and Corruption Policy of
any matter which involves, or is thought to involve, irregularities concerning cash,
stores or other property of the Board or any suspected irregularity in the exercise of the
functions of the Board.
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Any financial irregularity involving an employee of the Board will be dealt with in
accordance with the Disciplinary Procedure.

WRITE OFFS

In addition to the exercise of any powers under Section F above the Clerk shall have
the authority to write off the following:-

() damaged or stolen goods for which it is not considered that the Board may
make a valid insurance claim, where those goods do not form part of a stock
account

(b)  surplus goods and materials

(c) goods, vehicles or materials that are considered to have no material value
due to deterioration or obsolescence.

The appropriate employees, members or officers shall inform the Clerk of any item
under paragraph 1 of this Section that they consider should be written off together
with:-

. details of the item or debt to be written off
o the circumstances necessitating the write off

o the reasons why he/she considers that the debt is irrecoverable or that no
proceeds on sale would accrue to the Board

Where any items to be written off do constitute part of a stock account, the procedures
for recording the write off within the Board’s accounts and the method of disposing of
the goods shall be approved of by the Clerk. The Clerk shall then make the appropriate
adjustments to the Board’s accounting records.

SALARIES, WAGES AND PENSIONS

The payment of all salaries, wages, compensation and other emoluments to all present
or former employees, members or officers shall be made by the Clerk or under
arrangements controlled by him.

Each responsible employee, member or officer shall notify the Clerk immediately, and
in the form prescribed by him, of all matters affecting such payments, and in
particular:-

o resignations, dismissals, suspensions, secondments and transfers

o absences from duty for sickness, unpaid leave or other reason, but not
normal leave

o changes in remuneration, other than pay awards and agreements of general
application

o information necessary to maintain records of service for pensions, income
tax, national insurance and the like
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Unless determined otherwise by the Board, the Clerk shall be responsible for
overseeing the private use of the Board’s vehicles and shall be notified by the
responsible employee, member or officer of any financial contributions in respect
thereof, to be made by members, employees or officers.

BOARD EMPLOYEES etc

All members, officers and employees of the Board shall conduct themselves in a polite
and courteous manner as expected by the Board.

Members, officers and employees must declare to an appropriate responsible officer
any financial or other interest, which could conflict with the Board’s interests.

It is a criminal offence for a member, an employee or an officer of the Board to receive
or give any gift, loan, fee, reward or advantage for doing or not doing anything, or
showing favour or disfavour, from or to any person, in their official capacity as such a
Board member, employee or officer.

In terms of hospitality and gifts, only usable gifts of a small value may be accepted by
individual staff or a section as a whole. Under no circumstances may cash be accepted
as a gift.

Hospitality of a value greater than the value specified from time to time by the Board
by resolution must be recorded in a Hospitality Book to be kept at the Board’s offices.

. Where an outside organisation is seeking to sponsor a Board activity (whether by
invitation, tender, negotiation or voluntarily), the basic rules concerning acceptance of
gifts and hospitality shall apply.

MEMBERS’ AND EMPLOYEES’ ALLOWANCES

All claims for payment of car allowances, subsistence allowances, travelling and any
other incidental expense shall be submitted as required duly certified, in a form
approved by the Clerk.

The certification by or on behalf of the responsible member, employee or officer shall
imply that the certifying person is satisfied that the journeys were authorised, the
expenses properly and necessarily incurred and that the allowances are properly
payable by the Board.

An employee or officer shall not certify a claim form made payable to him/herself.
Payments to members, (including co-opted members of the Board or its Committees),
who are entitled to claim travelling or other allowances will be made by the Clerk upon

receipt of the completed prescribed form.

No member shall be allowed to claim an allowance or expenses from more than one
body.
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INSURANCES

The Clerk shall, in consultation with the Board’s insurance broker initiate all insurance
cover and oversee the negotiation of all claims in consultation with other members,
employees or officers where necessary or appropriate.

Responsible employees, officers or members shall promptly notify the Clerk of all new
risks, properties or vehicles needing to be insured, and of any disposals or alterations
affecting existing insurances.

Responsible employees, officers or members shall promptly notify the Clerk of any
loss, liability or damage or any event likely to lead to a claim on any Board policy, and
shall where appropriate notify the police of the relevant circumstances.

All appropriate employees of the Board shall be included in a suitable fidelity
guarantee insurance.

The Clerk shall annually, or at such other period as he considers necessary, review all
insurances held by the Board in consultation with such others as may be appropriate.

Responsible employees, members or officers shall consult the Clerk in respect of the
terms of any indemnity which the Board is requested to give.

The responsible employee, member or officer shall inspect insurance policies of
contractors who undertake works on behalf of the Board to ensure as far as possible
that all necessary cover has been taken out.

SECURITY

Each responsible employee, member or officer is responsible for maintaining proper
security at all times for all buildings, stores, plant, vehicles, equipment, cash,
documents and information under his/her control. Each responsible person shall
consult the Clerk in any case where security is thought to be defective or where it is
considered that special security arrangements may be needed.

All members, employees and officers of the Board have a duty to comply with the
requirements of the Data Protection Act 1998 and any amending legislation.
Responsible officers shall ensure that members, employees and officers are aware of
their responsibilities under this legislation through the provision of suitable training
and the circulation of relevant information on the subject.

Keys to safes and similar receptacles are either to be carried on the person of those
responsible or kept locked away in a safe and secure place at all times. A list of such
key holders shall be supplied to the Clerk. Where keys are transferred, the new
recipient assumes responsibility. The loss of any keys must be reported immediately to
the Clerk.

PROTECTION OF PRIVATE PROPERTY

Each responsible employee, member or officer shall notify the Clerk of any case where
steps are necessary to prevent or mitigate loss of or damage to moveable property.
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2. The Board shall not be liable for accidental loss or damage to the personal possessions
which members, employees or officers use whilst on Board business that are not
included under the Board’s insurance policies.

3. All recovered valuables such as jewellery, watches and other small items of a similar
nature and documents of title shall be kept under safe custody as directed by the Clerk,
and shall, if not claimed, be disposed of in a manner determined by him.

4. In the event of theft of personal items from employees, officers or members, a full
report shall be made by the person affected as soon as the theft has been discovered.
All such incidents shall be recorded and investigated and where appropriate reported to
the Police. Where possible, the Clerk or responsible employee, officer or member shall
make appropriate recommendations to improve security.

T. REVIEW

These Financial Regulations shall be reviewed at least every ten years by the Board.
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SUMMARY

This Financial Code supplements the Board’s Financial Regulations, Standing Orders,
Schedule of Reserved Matters and Scheme of Delegations to ensure that its resources
are properly managed, accounted for and controlled. It should be read together with
those Regulations, Orders, Schedule and Scheme together with any supplementary
guidance produced by the Clerk in respect thereof.

The level at which decisions relating to the finances and functions of the Board are to
be taken are as set out in the Schedule of Reserved Matters and the Scheme of
Delegations

The Clerk shall be responsible for maintaining adequate and effective controls and
procedures in the manner and format he/she considers to be best and shall where
appropriate, prepare additional rules of procedure or guidance, supplementary to this
Code.

The Clerk shall be responsible for setting up and maintaining the financial and
management accounting/reporting systems, processes, procedures and coding lists.
Such systems shall be properly documented and shall not be changed save by or with
the approval of the Clerk. The Treasurer to the Middle Level Commissioners from time
to time shall be the Board’s Responsible Financial Officer, as defined in and for the
purposes of the Accounts and Audit Regulations.

The Clerk shall be responsible to the Board for securing economy, efficiency and
effectiveness in its use of resources and for ensuring that value for money is provided.

The Clerk shall ensure that the Board’s Financial Statements for each Financial Year
ending 31 March are prepared in accordance with any advice received from the Internal
Auditor and with the provisions in force from time to time of the Accounts and Audit
Regulations and the Financial Reporting Standard for Smaller Entities and, so far as
may be appropriate, the Practitioners’ Guide to the Preparation of Financial Statements
for IDBs..

The Clerk shall ensure that the Board considers and approves its Financial Statements
for a Financial Year in accordance with the provisions of the Accounts and Audit
Regulations.

References in this Code to “’the Clerk’’ shall be a reference to such officers of the
Middle Level Commissioners as may from time to time undertake the relevant work or
functions on behalf of the Board and references to "the Chairman™ shall also include the
Vice Chairman.

SCHEME OF BUDGET DELEGATION

The Clerk shall be a budget holder and is responsible to the Board for the overall
management of the Board’s Finances, the Expenditure Estimates and all Budgets.

The Board’s Consulting Engineer is responsible to the Board to the extent that he is so
authorised by the Board and is allocated funds for the purpose for preparing and
managing the Board’s Capital Works Budget
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The Board’s Consulting Engineer and/or the Chairman and/or the District Officer are
responsible to the Board to the extent that they are so authorised by the Board and are
allocated funds for the purpose for preparing and managing the Board’s Maintenance
Works Budget, the Plant/Labour Operating Accounts, the Plant Renewals Budget, the
Stock Control Account and the Rechargeable Works Budget and any other matter in
respect of which they are authorised under the Scheme of Delegations.

Other than as set out in the Scheme of Delegations or where authorised to do so by a
resolution of the Board, no other person shall be empowered to enter into contracts on
behalf of the Board unless authorised to do so by a budget holder. Nor shall any other
person commit the Board to a particular course of action or provide an undertaking or
assurance to any third party without the prior consent of the Clerk or of the Chairman.

No budget holder other than the Chairman shall procure goods and services, charge,
allocate or otherwise commit expenditure against a budget that they have no budgetary
responsibility for.

All correcting journal entries shall always be authorised and approved by the Clerk.

All employees and members have a responsibility for health and safety, compliance
with policies, procedures and codes of practice, for the general security of the Board’s
property, and, for economy efficiency and effectiveness in the use of resources.

All members and employees shall familiarise themselves with and observe the Schedule
of Reserved Matters, the Financial Regulations, the Scheme of Delegations and this
Code.

Failure to comply with any aspect of this Code may result in disciplinary action being
taken against the individual(s) concerned. Serious breaches by Board Members may
result in action being taken against them, in accordance with the Members Code of
Conduct.

MANAGING BUDGETS & REPORTING

The Clerk shall be responsible for preparing the Board’s Estimates/Budgets, for
monitoring income and expenditure during the course of the year, for alerting the
Chairman to any material variances, and, for providing budget holders with the
financial information that they require and assisting them as necessary to enable them
to properly prepare/manage their budgets. The Clerk shall further ensure that the Board
are presented with and consider the proposed expenditure estimates in order that the
Rates and Special Levies can be determined for each financial year in due time in
accordance with the Land Drainage Act 1991 and it is the individual budget holder’s
responsibility to provide him/her with their detailed budgets and supporting information
in order that this may be done.

Any drainage rate refunds due for whatever reason shall be approved by the Clerk prior
to being paid or otherwise accounted for.

The Clerk shall be responsible for ensuring that the Drainage Rates and Special Levies
are substantially collected by 1 November each year. Outstanding Rates/Levies shall
be pursued in a timely manner after that date.
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The Clerk shall ensure that appropriate procedures are in place for alerting the Clerk
immediately should a Local Authority fail to make their Special Levy payment at the
agreed time, or where Drainage Rates are outstanding following reminder.

Every budget holder is responsible for seeking to ensure that actual expenditure on each
of their budgets does not exceed the budget as approved and shall regularly monitor
income/expenditure to this end. Budget holders shall whenever practicable get approval
for material adverse variances to any of their budgets that are anticipated. Approval
shall be sought in accordance with the Schedule of Reserved Matters and the Scheme of
Delegations.

The Clerk may convene a meeting of the Board or a Committee. The Chairman or any
3 other Board members shall also have the power to convene such a meeting.

The Consulting Engineer shall prepare a Report for each Board meeting at which such
items appear on the agenda detailing amongst other things the progress made on
approved capital schemes in respect of which he has been instructed during the
reporting period as compared to approved budgeted costs, and, when appropriate, will
propose new capital schemes for consideration.  Such Report will also detail any
maintenance work which he has organised for the Board during the reporting period
and the cost of such work.

The Clerk shall also prepare a Financial Report for each Board meeting and, shall
prepare any other management accounting/financial report that may be required by the
Board.

PURCHASING GOODS & SERVICES (INCLUDING PLANT)

Unless otherwise authorised by the Board by resolution or required under the terms of
any formal procedures relating to such work, budget holders shall always comply with
the following procedures when procuring goods and services.

Quotations/Tenders will be sought as follows, other than in emergency situations where
approved buying groups or approved contractors/consultants/suppliers for a particular
area of work or expertise have been appointed or are used or where approved service
level agreements are in force. These threshold amounts may be amended from time to
time by resolution of the Board:

Estimated Value of Goods/Services Quotes/ Quotation/Tenders  to  be
obtained

<=£2,000 No quotations/tenders required
> £2,000 and <= £5,000 Obtain 1 written quotation

> £5,000 Obtain 3 quotations or 3

tenders as appropriate

The budget holder shall be responsible for ensuring that quotations or tenders are
sought when required by the above table. Where it is not possible to get the required
quotations or tenders, the Chairman’s written approval must be obtained prior to
awarding any contract.
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Any approved contractors, consultants or suppliers list shall be maintained and kept up
to date by the Clerk.

A budget holder must never agree to permit a third party to provide them with
goods/services where tenders or quotations are required without obtaining a copy of
their terms of business beforehand.

Budget holders shall fully comply with all competition law and the Bribery Act 2010
and shall so far as is reasonable, satisfy themselves as to the insurance policies of
contractors, and their systems of work before awarding works contracts.

Budget holders shall not enter in to any contract that has been reserved to the Board or
delegated to a Board Committee without obtaining the Clerk’s approval beforehand.
The Clerk shall not permit any budget holder to enter in to such a contract if he/she
considers it to be inappropriate or that the required approval has not been given.

The relevant budget holder is responsible for ensuring that the procurement of all goods
and services is authorised by the Board or in accordance with the Scheme of
Delegations. All emergency work must be approved by the Chairman.

All procurement of goods and services shall be authorised by the signing and dating of
an official purchase order or purchase instruction. On so authorising the procurement
of goods or services the budget holder will have satisfied themselves that the Financial
Regulations and this Code have been complied with and that any approval required by
the Schedule of Reserved Matters and the Scheme of Delegations has been obtained.
The Clerk shall be authorised to raise, sign and date a purchase order or purchase
instruction where the procurement has been authorised by resolution of the Board.

The budget holder must never break down a job and string a number of purchase orders
or authorisations together simply to avoid having to get 3 written quotations/tenders.

The following information must be clearly stated on each purchase order or instruction:
. The name of the supplier.

ii.  The agreed price of the goods/services required, other than in an emergency
or where impractical to do so.

iii.  The cost centres to which the item(s) will be allocated and thereby charged
to.

iv. The Unique Order No as approved by the budget holder.

The Clerk shall ensure that procedures are in place for establishing when goods or
services, have been charged, allocated or otherwise expenditure has been committed
against an unauthorised budget.

All quotes/tenders, delivery notes, invoices for payment and credit notes shall be
matched to the official purchase order or instruction, examined and coded before they
are proposed for payment or set off. If the budget holder or the Clerk deems any
invoice/credit note to be incorrect they shall not process such invoices/credit notes for
payment or set off until satisfied that payment or set off is properly due. The
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quotes/tenders, purchase orders and delivery notes where required to be signed or
where amended, shall all be filed together with the invoices/credit notes as otherwise
directed by the Clerk

The Clerk shall ensure that all Invoices which have been approved for payment are duly
scheduled for payment.

All Invoices shall be authorised by the Chairman and checked by the Clerk prior to
making payment.

Where it is considered that there are valid reasons for departing from these procedures
the approval of the Chairman shall be obtained. Any such departure shall be reported to
the Board.

BANK MANDATE AND INVESTMENTS

No changes shall be made to the Board’s bankers or the bank mandate without the prior
consent of the Board.

Approved signatories for the Board’s bank accounts are as follows:
1. The Chairman
2. Such other member(s) as shall from time to time be authorised by the Board

3. Such officers of the Middle Level Commissioners as shall from time to time be
authorised by the Board

All cheque books, deposit books, banking cards and other documentation or materials
relating to the Board's bank accounts shall be retained in the custody of the Clerk.

All payments, bank transfers and Investments shall be made in the most efficient/secure
manner as determined from time to time by the Clerk

The Clerk shall maintain a Register of Passwords and Contact Details relating to
financial transactions. All bank accounts shall be reconciled monthly and checked at
regular intervals by separate officers of the Clerk.

INVESTMENTS AND LOANS STRATEGY

All investments made by the Board are made within guidance received from CIPFA
(Chartered Institute of Public Finance Accountants) Guidance for the Public Sector, and
relevant legislation:

. The Board’s investment activities are limited by statute

e The Board may invest in major Banks and Building Societies

¢ The Board’s investments are to be regarded as low/medium risk

e The Board’s investments must be made in the name of the Board and not any named
individual
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All investments shall be negotiated by the Clerk and reported to the Board. They must
be for an appropriate period.

All borrowings shall be effected in the name of the Board and shall be from the Public
Works Loans Board unless a short term or emergency loan is required.

No loans shall be taken out without a resolution of the Board.

All investment certificates and other documents relating thereto shall be retained in the
custody of the Clerk.

COLLECTING MONEY

The Clerk shall be responsible for ensuring that all monies received are properly
recorded in the accounting records.

Electronic copies of all receipts issued shall be retained for at least six years.
SUNDRY DEBTORS

Each budget holder shall be responsible for providing the Clerk with the necessary
information to enable rechargeable work to be properly accounted for and invoiced,
and, any other debts due to be properly invoiced. The budget holder shall advise the
Clerk whenever an Invoice is to be raised for goods provided or services rendered,
under their control.

The Clerk shall ensure that all such Invoices are properly raised as soon as practicable
after being authorised.

The Clerk shall be responsible for ensuring that all other debts due to the Board are
properly raised when required and collected promptly.

The Clerk shall be responsible for ensuring that the Board consider whether any rents
payable to them should be reviewed by a Chartered Surveyor at least once every 5
years.

The Clerk shall calculate any claims for highland water payments from the
Environment Agency and send such claims to the Agency by the dates specified by the
Agency.

Any refunds due to debtors for whatever reason shall be approved by the Clerk prior to
being paid or otherwise accounted for.

The Clerk shall ensure that procedures are in place for all debts to be substantially
collected within 30 days from the Debtor Invoice tax point date and for when a debt
becomes 3 months overdue or whenever a debt becomes doubtful or is disputed.

The Clerk shall be empowered to collect all sundry debts due.

The Clerk shall obtain the Board’s approval for instigating legal proceedings to collect
outstanding amounts in excess of the County Court Small Claims limit.



Thursday 9" May 2024 941
EMPLOYING/MANAGING STAFF

The Chairman and/or the District Officer shall be responsible to the Board for all
matters regarding any employees.

The Board’s approval shall be required for the employment of additional permanent
staff.

The Chairman and/or the District Officer shall have the authority to employ temporary
staff and replace permanent staff provided the employment costs are contained within
the Expenditure Estimates/Budgets approved by the Board and to take disciplinary
action against (including the dismissal of) Board employees.

Subject to the above paragraphs and to the terms of any employee's contract, Board
members shall not individually have the power to formally offer anyone any form of
employment or to dismiss a Board employee, or otherwise take disciplinary action
against any of the Board’s employees unless the Board has specifically authorised such
action by resolution.

Board members other than the Chairman and the District Officer shall not individually
give instructions to any of the Board’s employees.

The Chairman and the District Officer shall be responsible for managing the day to day
activities of employees and for determining the nature and extent of these activities.

STOCK IN STORES/DELIVERED TO SITE

The Board's Consulting Engineer shall be responsible to the Board for all matters
relating to the security of the stock in stores or delivered to site and for managing stock
in and out in respect of any works which he is undertaking on behalf of the Board.

The responsible person regarding the physical check of and accounting for all other
items in stock will be the Chairman or the District Officer.

ASSET ACCOUNTING/MANAGEMENT

Any assets to be sold will be advertised in the appropriate media or by the method most
appropriate for securing best value and will be sold for the highest offer unless they are
being part-exchanged or traded-in when acquiring another asset, or otherwise sold for a
budget price approved by the Board.

The Clerk shall be responsible for documenting and maintaining the records of the
Board’s Assets.

AUDIT

As a requirement of the Accounts and Audit Regulations the Clerk shall ensure that the
Board is presented with the Internal Auditor’s Report each year.

SALARIES AND WAGES

The Board shall where appropriate seek independent advice before making significant
changes to terms and conditions of employment and, save where such changes are as a
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result of legislative change no changes shall be made to terms and conditions of
employment (deliberately or otherwise) without the prior consent of the Board.

The Clerk shall be responsible for the proper compilation of the payroli(s) and for the
final determination of pay, as approved by the Board.

All annual holiday entitlements (including any carried forward provisions) shall be
agreed with the Chairman and/or the District Officer at the beginning of every financial
year and signed off by him/her as such, in accordance with the Board’s terms and
conditions of employment.

All time-off in lieu, sick leave, working-from-home arrangements and other absences
from work or the work place shall be approved in writing by the Chairman and/or the
District Officer.

All proposed payments of salaries and wages shall be authorised by the Clerk prior to
being made.

INSURANCES

The Clerk shall be responsible for expeditiously submitting all insurance claims that the
Board agrees should be pursued. The Board shall be responsible for providing the
Clerk with all of the necessary information he/she deems necessary in order to
successfully make an insurance claim.

The Chairman and/or the District Officer shall immediately notify the Clerk of any loss,
liability or damage or any event likely to lead to a claim on any of the Board’s
insurance policies and shall where appropriate notify the police of the relevant
circumstances.

SECURITY

Keys to the Board’s buildings and property shall be controlled by the Chairman and/or
the District Officer who shall maintain the list of such key holders.

REVIEW OF FINANCIAL CODE

The Board reserves the right to make reasonable changes to this Code at any time in
future.

Failure to take action against any employee following a breach of the Financial
Regulations or of this Code does not constitute a waiver of the Board’s right to take
disciplinary action on any future breaches of the Financial Regulations or this Code and
no single or partial action taken shall prevent any further disciplinary action being taken
or other action being taken against any employee.

This Code shall be reviewed at the same time as the Financial Regulations.



Thursday 9t May 2024 943

Appendix 5

Department
Internal Drainage Boards in England Doparmet
Annual Report for the year ended Food & Rural Affairs

31 March 2023

The Law - the following annual report is provided in accordance with Paragraph 4 of Schedule 2 to the Land
Drainage Act 1991,

No later than 31 October 2023 a copy must be provided to:
* Department for Environment, Food and Rural Affairs, Flood and Coastal Erosion Risk Managemen
Division, Ground Floor, Seacole, 2 Marsham Street, London SW1P 4DF via flocd reports@defra.gov, uk

« Engineering & Standards - Policy Manager, Asset Management and Engineering,
Environment Agency, Goldcrest House, Alice Holt Lodge, Famham, Surrey. GU10 4LH via
i viron - Qov.uk

¢ The Chief Execulives of:
- all local authorities that pay special levies to the Board:
~ all County Councils or London Boroughs within which the Board is situated.

Please complete the form electronically. If you are unable to complete the form electronically, please complete
in BLOCK LETTERS using black ink.

Please round all cash figures down 1o nearest whole £.

’ MARCH THIRD DISTRICT DRAINAGE COMMISSIONERS

Section A - Financial information

Preliminary information on special levies issued by the Board for 2023-24
Information requested below is essential in calculating future formula spending share. It is not covered
eisewhere on this form or by the external auditor’s certificate.

Name of local authority 2023-24 forecast £

1. FENLAND DISTRICT COUNCIL 1,159 |
3. - - ]
| 4,

'5.

> — —

7.

5 o | |
Total 1,158

DEF-IDB1 (Rev. 07/22) Page 1 of 10
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Section A - Financial information (continued)

Income and Expenditure Account for the year ending 31 March 2023
mmmmwmmmmolnmmammmmmpw
WBWWNM%WMMMMMMhmm
wﬂhmmchsthGommwmwbr&mhAMohw-
Am'ommmmmnmwmmmdmwmmw

1. Drainage Rates 137
2. Special Levies 719
3. Higher Land Water Contributions from the 8418
Environment Agency
4. Contributions received from developers/other 640
beneficiaries
5. Government Grants (includes capital grants from EA 1.791
and levy contributions) x
6. PSCAs from EA and other RMAs
7. Loans
8. Rechargeable Works
9. Inferest and Investment Income 5
10. Rents and Acknowledgements 25,307
11. Other Income
Total income 37,017
EXPENDITURE
12, New Works and Improvement Works 3,582
13. Total precept to the Environment Agency 1,934
14, Watercourse maintenance 9,085
15. Pumping Stations, Sluices and Water leve! control 5,660
structures
16. Administration 9,490
17. PSCAs
18. Rechargeable Works
19, Finance Charges
20. SSSIs
21. 1DB Biodiversity and consarvation (other than tem 20 468
22. Other Expenditure 181
Total expenditure 30,400

DEF-IDB1 (Rev 07/22) Page 20f 10



Thursday 9t May 2024 945

Ir EXCEPTIONAL ITEMS
23. Profits/{losses) anising from the disposal of flxed = |

_ Bssels S
| Net Operating Surplus/{Deficit) for the year 6817
24, Developers Funds income not applied in year . 68,180

26. Grant income not appled in year

DEF-IDB1 (Rev.07/22) Page 3 of 10
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Notes:

11. Inchude all other Income, such as absorption account surpluses (for example plant and labour absorplion
aesounts).

12. Stale the gross cost of undertaking minor capital works that have not been capitalised and the annual
depreciation charges of all major schemes thal have been capilalised. You should also include a fair
proportion of the support costs directly associated with delivery of the schemes.

13.mmmmmmmmmmfwmmummm by tha Erwdronment Agency, In
accordance with section 141 of the Water Resources Act 1991, Providing that the precept has been
properly issued as before stated it should always be included here, aven when the Board has appealed
against the amount of contribution, in accordance with section 140 of the Waler Resources Act 1891,
Where Ihe Board knows with certainty the cutcome of any such appeal, it should also include the
appropriate accrual/prepayment.

14. Stale all costs associated with the mainienance of watercourses, meaning work associated with open
channels, pipelines, culverts, bridges, elc. Plant, vehicle and labour charges should include a fair
proportion of the overheads such as depotiworkshop costs, employment on-costs, insurances and
depreciation, etc. You should also include a fair proportion of the support costs directly associated with
delivery of the maintenance programme.

15. Stale all costs associabed with maintaining and operating the pumping slations, sluices and water level
conirel strectures. Plani, vehicle and labour charges should include a fair proportion of the overheads such
as depol/workshop costs, employment on-costs, insurances and depraciation, ele. You should also indude
a fair proportion of the support costs directly associated with maintaining and operating the pumping
stations, eluices and watar level control structures,

18. Include the cost of non-lechnical staff only, office accommodation, annual depreciation of office equipmant
that has been capitalised, minor office equipment that has not been capitalised, posiages, lelecoms”.
stationery, printing, advertising, auditing of accounts, general insurances and all other costs assockated
with supporting the organisation. Please note thal this does not include support costs, which are directly
associaled with the delivery of frant line senvices,

17. State all costs associated with the PSCA

18. Stale all costs assoclated with undertaking work for third parties. Plant, vehicle and labour charges should
include a fair proportion of the overheads such as depoliworkshop costs, employment on-costs, insurances
and depreciation, m‘l’mu}mﬂ:hnm:duul‘ahmmﬂhﬁhwmmmdlm@mw&m
underiaking the rechargeable work.

18, Include the cost of servicing any borrowing, in terma of bank/loan/hire purchase Inlerest payahle,

20. State all cosls associated with undertaking works — capital or maintenance - spacifically for helping to
achieve favourable condiion on Sites of Special Scentific Interest (S551s). In most cases, these costs will
be Incurred in implementing actions set out in SS51 Waler Level Management Plans or 5551 River
Restoration Plans,

21. Slate all costs associated with wﬂmmmt:-upthlwnﬂmam-hatmlm intendad 1o help
conserve biodiversity (other than works on 555Is). These costs are likely to be incurred in implemeanting
actions set out in an IDB's Biodiversity Action Plan or other conservation actions on non-designated sfes,

22. Include all other expenditure, such as a provision for bad/doubtful debls, write-offs, and absorplion account
deficits (for exampie plant and labour absorption accounts).

23. For the disposal of assets, stale the difference between any proceeds from the sale/disposal of the assset
and the cost of the asset less accumulaled depraciation,
24. Total balance of developer fund year end.

25, Unspent grant at yaar end.

DEF-IDBY (Rev.07/22) Page 4 of 10
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Section B -IDB Reporting

Policy Delivery Statement

Boards are required to produce a publicly available policy statament seifing out their plans for delivering the
Government's policy aims and objectives. It is recommended that these siatements be published on Boards’
websiies whera they have them and reviewed every three years.

Is an up 1o date statement in place and copy (or wablink)
provided 1o Defra, and EAT ... s e e s pearearesssan s TES E Mo D

Biodiversity
Please indicate whather your Board has a Biodiversity Action PN ... .o .o ¥os P No [

I “yes" s the Biodiversity Action Plan available on your

WBEBIEET. ... oo et ee e et et ee e ee oot ee ettt eseeee e ee e ves[<] No[ ]
What year was your Biodiversity Action Plan kst updated?).......cccoee o vanveanin .IIDEE_ . |

Have you reporied progress on BAP implermentation on your wab mle?"f'-u-l:l Mo E

When was biediversity last discussed al a Board meeting (date)?.... ... 0552022 |

Do you have a biosecurity processT........coee e SRS, |- E Mo |:|

5551 water level management plans
Please indicate whether your Board is responsible for any S551 water level management

plans?. .o e ves[ | No [
If s0, which onas:

- .
Ares of S551 with IDB water level managament plans. ... ... Il |

NMWIMIMWHHMMMM activities are contribuling to recovering or favourable

DEF-IDB1 (Rev.07/22) Fage 5of 10
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.hraulclnl EESI where IDB water level managemant actions are required to achieve recovering or favourable
condition
| |

Access to environmental expertise

Does your IDB have access fo environmental expertisa? If so please lick all those oplions below through
which emaronmental expertise is regularly provided fo your IDB:

Appropriately skilled Board Members (e.9. Board member from an Environmental BodylAutharity) E
Co-opied mambers

Directly employed staff

Contracted persons or consultants ﬁ
Emvironmanial Pariners™GOs

Other (please describe) E
Asset Management

¥What system/database does your Board use to manage the assats it is responsible for?

ADIS

Paper Records E
Other Electronic System |

Has your Board confinued to undertake visual inspections and update
asset databases on an annual basis? ves <] mol ]

What is the cumulative tolal of identified walercourse (in km) that the Board periodically maintains?
9.1

Mwmm@gummmuwm

L

Whal is the cumulative design capacity of the Board's pumping station{s) (enter zero if no stations are

operated]?

0.22cumecs —|

Health and Safety

Does the Board have a current Health and Safety policy in place? ves [ Mol ]
Does the Board have a responsible officer for Health and Safety? ves (0 mo[ ]
Hava there been any reportable incidents in the past year? ‘l'n|:| HI:E

If 50, phease summanss in the box balow:

DEF-IDB1 (Rev.0TR22) Page & of 10
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Guidance and Best Practice

Has your IDB adopied a formal Scheme of Delegation? ves[<] nNo[]
Has your IDB provided training for board members in the last year in the any of the following areas?
Governance

Financs

Enmviranment

Health, safety and welfare
Communications and angagemant
Oither {please describe)

OO

Is your Board's wabsite information current for this financial year? (Board membership,
audited accounts, programmes of works, WLMPS, @12} .............c...co.coooocevccerioovn Yes 4 No [

Has your IDB adopted computerised accounting and rating systems?...........................Yes D4 No [ ]

Has your board published all minules of meetings on the website?...................___..___ *fﬂE M:D
Bnul]mﬂnm:lmﬁluhlmmanEMhmhmmMmﬂnmmmprmidunmtud
details to allow for and encourage public engagement? ves [ o[
When planning maintanance and capital works are emaronmental impacts taken into account and wherever
possibla best practice apphied? ves D No []

Has your Board adopted the following govemance documents?

Standing Orders .. "I"“E H-uf:l
Have tha Standing Orders bean apprwnd by Minisiers ., SR R {1 E Mo D
Hynu have Byelaws, havewuﬂﬂmdm lates! moded Wmmum in

2012... S cvvereemmrrmesmmes Ve84 No [
rhmtluﬂrallmbunum'wudwukﬂﬂm ............................................................. Yes[<] MNo[ ]
Code of Conduct for Board Members ... .o Y8 4 No [
FINaNGial REOGUIBHIONS..........o oo o ooemeo ittt ee et ee oo e ee s ee oo oo ves ] no [
Register of Member's INMBrESIS. ..................cc....oooovveiooreoosos oo Yes [ o[ ]

DEF-IDB1 (Rev.07/22) Page 7 of 10
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Board membership and attendance

How many Board members (in total — elected and apponted) do you have on your IDB? |8

Seals available to appointed members under the Land Drainage Act 1981,
Mumbser of elected marnbers on the board at year end.

Mumber of appointed members on the board at year and.
Maan average number of elected members in attendance at sach board meeting over the
kast financial year.

Mean average number of appointed mambers in attendance at sach board meeting over
the last financial year,

[0 o &&=

Have you held elactions within the last three years?.... Yes [] Nu|:| NA ]
Did alections comply with the reguirements specified h-_.-ttms:marm nl’&tau unnar 28 of tha
Land Drainage (Election of Drainage Boards) Regulations 10387, ... Mo [ ] ma [

Complaints procedure
Is the procedure for a member of the public o make a complaint about the IDB accessible from the front
of its website?....... ..o SOOI v 8 1= 1

Number of complaints received in the financial year? 0
Mumber of complaints cutsianding in the financial year? o J
Number of complaints refermed 1o the Local Govemnmant Ombudsman?

Number of complaints upheld by the Local Government Ombudsman? 0 |

Public Engagement

Sel out what your Board has done in this financial year to engage with the public (lick relevant box(es) below):

Prass releasas

MNewslaitars

Wab site

Meatings

Shows/events (including open days/inspections)
Consultations

Molices

BRG]

Percentage (in valus ) of drainage rates outstanding at year end?
0%

DEF-IDB1 (Rev.0T22) Fage 8 of 10



Thursday 9™ May 2024 951

Section B: NOTES

Guidance and Bast Practics

Has your Board published all minutes of meetings on the web site? In answering this question, this should
apply to all the main Board mestings held in the year and any appropriate migatings the Board has helkd with
external stakeholdars,

Board membership and attendance

When refarring to elected members of the Board, this relates to the number of landowness/drainage rate
payers that ane aleciad o the Board,

Whan referring to appointed members of the Board, this relates 1o the number of mambers appointed by the
local authorifies to represent the local councl laxpayers.

When referring to mean average number of elected and appointed members in attendance at maatings at
each board meeling - this should be expressed as a number of attendees and not a8 a perceniage
attendance.

With regard to elections, under Schedube 1 of the Land Drainage Act 1991, slected mambers should hald
office for three years, at which poinl a further election is held. When elections are hekd, thay should comply
with e requirements under Regulation 28 of the Land Drainage (Election of Drainage Boards) Regulations
1938 ~ to advertise and notify local staksholders accordingly.

DEF-IDB1 (Rev.07/22) Page 9 of 10
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Section C - Declaration

952

| MARCH THIRD DISTRICT DRAINAGE COMMISSIONERS

I confirm that the information provided in sections A-C or with this form is cormect

Signature | f’},ig-fﬂ,c!{
Date 17102023 -

Name in BLOCK LETTERS | MISS SAMANTHA ABLETT

Designation | ASSISTANT TREASURER ]
Email address !:m.abhuﬂmmdm.gmut

DEF-IDB1 (Rev.0722)

Pane 10 nf 10
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Appendix 6

Section 1 - Annual Governance Statement 2023/24

We acknowledge as the members of:

MARCH THIRD DISTRICT DRAINAGE COMMISSIONERS

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, 10 the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2024, that:

1. We have put In place armangemants Bor atiactive fnencisl
management dusng Be year, and for the preparation of
ihe socounting stalements.

prepaced B sccowniing siaternonts in acoordance
with #ho Accounts and Al Reguiations ‘

2. We mantaired an 3cequate sysiem of ntemal control
ncluding measurss designed to prevent and delect fraud
and comuption and reviewesd 13 afecti

Made DOpar avangenants and sccepled responsbily
for safeguanrding the pubic Money and IPEOLTCes
i charge

3. We 00k all 'e3sonabe 51606 10 ASSUNe OurBeves
that there are no matters of actual or potentinl
noncomplisnce wh laws, regulitions and Proper
Pracices that could have & significant fnancial eflect
on (he atility of this autharity o condect Ity
DUANGAS OF MANage I Snances.

hae only derm whal & has the legal power 1 do and has
compied with Proper Practices i doing so

‘memmwmhy‘rfw
the sxeroas of slacion’ fghts in accerdanos with the
e nis of B A mmﬂowlnml

Surng 1he year geve al pasons Nferesied the cpporfumiy o
napoct and ask questions abowl tha suthoiy’'s aceounts

L MWMMM&MUNMWM
Aoty and 100K IPEropnate S9ps 10 MANEEs Moes
rigks, including the niroduction of mmermal contols andor
St INBUrance Cover whied roquired,

considensd and documentod the fnancikl ang other nsks £
1eag and den with e properdy.

€ We maniared hroughout e yesr &1 s08quae and
CROCtive SySIeT of asrra Budhl of NG ACKOuring
records and control Systems,

ged for & compete m«mw
mwm nmmwmmm
nlorra condrols meet the needs of this smafier authonty

1T, We ok sppropiate scBan on ol mamers raised
0 reponts o intemal and externad audit

foszORdsd (o Mufiers brougn! o 45 afention &y Foemal @d
Sxterma avae

£ We considorad whether arny Wigasian, Fabidities o
commimonts, Avents of IrNsacions. OCoumng ather
during or afer the year.end, have & Snancial impact on
this sutortty and, whaere agprogelate. have Pauded them
in the sctounting stalemeants.

'8, {For local councils onty) Trust funds nchading
chardable. I cur capacity as the sole managing
trusiee we ducharged Our sccoursbility
roaporniilnos for ho fundis Yassets. Including
Srancal repering and, I required, iIndependent
AxAmination o sudt.

-4

disciosed sverything ¥ should have abouf A1 Dusiness actvity

dAning the yoor indiuding events laking place after he yeer
ond if refovane,

has mef al of s responsSilties where, s @ bogy
corposate, 1 i & a0ke managing nystos of & loced
st o usts

Mmammnbmmdamonaum:mﬁwmh ‘No' response and describe
how the authority will address the weaknesses identified. These sheets must be published with the Annual

Governance Statement.

This Annual Govemance Statement was approved at a

meestng of the authorty on:

and recorded as minute reference.

Signed by the Chair and Clerk of the meeting where
approval was given:

WWW MIDDLELEVEL GOV.UK

Annual Governance and Accountablity Retum 2023/24 Form 3
and other Smaller Authoriios®

Local Coundcils, Intemnal Drainage Boards

Paged of 6
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Banking

RESOLVED

b)

d)

e)

That Mr Deptford be added as an authorised signatory of the Barclays Bank Plc accounts.

Completion of the Annual Accounts and Annual Return of the Commissioners — 2022/2023

The Commissioners considered and approved the comments of the Auditors on the Annual
Return for the year that ended on the 31st March 2023.

The Commissioners considered and approved the Audit Report of the Internal Auditor for the
year that ended on the 31st March 2023.

Risk Management Strategy

Mr Hill outlined that the Commissioner’s Risk Management Strategy had been due an update,
that the Clerk had drafted and published an updated strategy for all IDBs clerked by the
Middle Level Commissioners. The new strategy will run from 2024 to 2027 and outlines how
Members and the Middle Level Commissioners staff govern the Commissioner’s risks. Mr Hill
outlined the strategy for the Commissioners.

i) The Commissioners reviewed & approved the new Risk Management Strategy 2024-
2027 and expressed satisfaction with their Risk Management Policy.

ii) The Commissioners reviewed and approved to increase the insured value of the
pumping station to £2m.

Finance Regulations & Finance Code

Mr Hill reported that the Commissioner’s Finance Regulations and Finance Code Policy were
due for review and renewal this year. However, he informed the Commissioners that it was
intended to carry out a full review of the Middle level Service Provision, the introduction of
Key Health Indicators and to start a review of the IDB landscape of drainage boards within the
Middle Level. Further, these reviews would also trigger a review of the finance dept. at the
Middle Level and all these matters would likely influence areas of delegation regarding
finance through the Middle Level offices, it would therefore make sense to retain the current
regulations and policy pending a more in-depth review.

RESOLVED
That the Commissioner’s current Finance regulations and Finance Code Policy be

approved for a further year and the Clerk and Responsible Finance Officer be authorised
to carry out a full review of both and report at next year’s meeting.

Review of Internal Controls

The Commissioners considered and expressed satisfaction with the current system of internal
controls.



f)

g)

h)
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Exercise of Public Rights

Mr Hill referred to the publishing of the Notice of Public Rights and publication of unaudited
Annual return, Statement of Accounts, Annual Governance Statement and the Notice of
Conclusion of the Audit and Right to inspect the Annual Return.

Consideration of potential litigation, liabilities, commitments.

Mr Hill reported that as part of the Annual Governance review the Commissioners were
required to consider if there were any litigation, liabilities or commitments, events or
transactions, occurring either during or after the year-end that have a financial impact on the
authority. He confirmed that there were no such matters that have been raised through the
office of the clerk. Members gave consideration to the position.

RESOLVED

That there are no such events that would have an adverse financial impact on the
Commissioners that would need to be included within the accounting statements for
the financial year ended 31st March 2024.

IDB1

Mr Hill referred to the completed IDB1 form for 2022/2023 which the Commissioners noted
and approved.

Annual Governance Statement

The Commissioners considered and approved the Annual Governance Statement for the year
ended on the 31 March 2024.

RESOLVED

That the Chair be authorised to sign the Annual Governance Statement on behalf of the
Commissioners for the financial year ended 31 March 2024.

C.1245 Finance — Looking Back

Viz:
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Provided by the Middle Level Commissioners Item No: 11
R MARCH 3RD DISTRICT .
Meeting: DRAINAGE COMMISSIONERS Subject: FINANCE REPORT: LOOKING BACK
th Officer .
Date: Thursday 9" May 2024 . Robert Hill/Sam Ablett
Responsible:
RECOMMENDATIONS

The Board is asked to:

A. Note the Budgeting review within Appendix 1.
B. Note the Highland Water contributions
C. Consider and approve the payments detailed within Appendix 2.
D. Consider and approve the Annual Accounts & Finance Papers 2023/2024 within Appendix
3.

Finance Officer’s review and key messages
For 2023/2024 the Commissioners set a rate of 0.25p to raise £1,289 in agricultural drainage rates and Special
Levy against estimated expenditure of £7,221. The rate setting process was centred around the new
electricity contract and the uncertainty of the impact of a significant rainfall event. As members will be aware
2023/2024 became an ongoing rainfall event.
A budget monitoring exercise was carried out in January 2024 based on figures to December 2023 which at
that point gave an indicative estimate that electricity costs could be in the region of £6,000. Subsequently we
had further significant rainfall in January and the wettest February on record. Accounts have now been
received from the supplier to February 2024 and an estimate has been made for the month of March 2024
based on meter reads, giving a total cost for the year of £15,314.
A reduced drain maintenance programme gave further savings and other areas of expenditure have been
generally in-line with budget provisions.
Claims for highland water contributions were submitted and paid in full by the Environment Agency.
Over-all this gives a decrease in the Boards General Fund of £2,515 to a balance of £197,642 at 31 March
2024. There is no proposal for the Commissioners to address this reduction through subsequent years rates,
however they should be aware of likely future capital requirements and current balances when reviewing the
rate requirement.
These balances are reflected in the Boards financial statements and Annual Return which they are requested
to review and approve.

1. Budgeting

1.1 The budget comparison of the forecast out-turn and the actual out-turn for the financial
year ending 31st March 2024 is included as Appendix 1.

2. Payments for 2023

2.1 Payments are detailed within Appendix 2

3. Highland Water Contributions

3.1 Under Section 57 of Land Drainage Act 1991 the Board can make a claim for funding to the
Environment Agency for the additional costs of the onward management of water from the
district’s highland. It is at the Environment Agency’s discretion if they pay the contribution
and it is accounted for within the local team’s annual maintenance budget.
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3.2 Following the submission of claims for contributions the gross sum of £166.37 (£2,277.15
less £2,110.78 paid on account) (inclusive of supervision) has been received from the
Environment Agency for the financial year 2022/2023 based on the Commissioners actual
expenditure on maintenance work for that financial year and the sum of £2,896.02 in
respect of 80% of the Commissioners’ estimated expenditure for the financial year
2023/2024.

4, Annual Accounts and Finance papers 2023/2024:
4.1 Annual Return 2023/2024:

To consider the Annual Accounts and bank reconciliation for the year ended on the 31st
March 2024 and the completion of Section 2 of the Annual Return as required in the Audit
Regulations. Appendix 3

Author Name: Robert Hill/Sam Ablett
Role: Treasurer/Assistant Treasurer

Appendix 1 Budget Review
Appendix 2 Payments for 2023/24
Appendix 3 Annual Accounts & Finance Papers 2023/24
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MARCH THIRD DISTRICT DRAINAGE COMMISSIONERS

Payments 2023/2024 (1st April 2023 - 31st March 2024)

Middle Level Commisssioners - Fees (Weed control and drain maintenance 2022-2023, planning and
development applications)

Middle Level Commissioners - Telemetry charges up to termination of contract (Account from Vodafone)
Middle Level Commissioners - Repairs to pump

959

Appendix 2

1,204.50
253.50
798.29

Middle Level Commissioners - IDB Health & Safety Re-charge 2022-2023 (Account from COPE Safety Management) 213.00

Middle Level Commissioners - Administration charge, postages, telephone charges, stationery and travelling
Middle Level Commissioners - Installatyion of telemetry at pumping station (net of 50% grant-in-aid)
Environment Agency - Precept

Middle Level Commissioners - Pumping station maintenance

Association of Drainage Authorities - Subscription 2023

LR Boon & Sons Ltd - Rodent bait

Middle Level Commissioners - Set summer water levels

M & C Agri Services Ltd - Flail mowing

PKF Littlejohns LLP - Audit Fee (2022-2023 accounts)

Middle Level Commissioners - Fees - (Production of Board report, planning and development applications)
Middle Level Commissioners - Internal audit fees (Whiting & Partners, 2022-2023 accounts)

Middle Level Commissioners - Pumping station maintenance

Middle Level Commissioners - Administration charge, postages and telephone charges

M & C Agri Services Ltd - Flail mowing

Middle Level Commissioners - Renewal of insurances

Middle Level Commissioners - Chemical weed control of District Drains

Harrison Agricuttural Contracting Limited - Drain maintenance

Environment Agency - Precept

Middle Level Commissioners - Pumping station maintenance

Middle Level Commissioners - Fees - (Production of Board report , planning and development applications)
Middle Level Commissioners - Repairs to automatic weedscreen cleaning equipment

Middle Level Commissioners - Contribution (Environmental Officer)

Middle Level Commissioners - Fees - (Planning and development applications)

Middle Level Commissioners - Preparation of highland water claims

Information Commissioner - Data Protection Registration renewal

Association of Drainage Authorities (River Great Ouse branch) - Subscription 2023-2024

District Officer's fee (2023-2024)

Anglia Farmers - Electricity supply

Corona Energy - Electricity supply

(NB - Amounts shown include Value Added Tax)

5378.40
2,507.34
996.24
256.18
716.40
108.90
50.83
1,168.20
252.00
797.70
588.00
266.98
4,703.35
2,298.76
820.19
912.72
1,080.00
996.24
266.98
679.24
21191
492.50
321.90
98.78
40.00
6.00
1755.00
741.89

1,851.68

32,833.60



2024
Mar-31

Expenditure during the year

Precept

Insurances

Repairs & Renewals

Fuel

Drainworks

Administration charge, Audit fee,
printing, stationery, advertising etc

Balance carried forward

Liabilities
Capital Provisions Account

General Fund

Development Charges Account
Sundry Creditors

Option Agreement on sale of Land
Rent Account

Thursday 9™ May 2024

MARCH THIRD DISTRICT DRAINAGE COMMISSIONERS

ACCOUNTS FOR THE YEAR ENDED 31st MARCH 2024

780.94
1,304.18
15,314.44
9,531.51

9,830.20

1,155,001.00

GENERAL FUND

2023
Apr-01
1,992.48 2024
Mar-31
36,761.27
197,642.27
236,396.02

BALANCE SHEET
Capital Section

1,155,001.00
Revenue Section

197,642.27
66,574.71
24,428.09

5,000.00
0.00

1,448,646.07

Balance brought forward

Rate income & Special levy

Interest on Deposit Accounts

Highland W ater contributions -
Received

Consents

Development Charges Account

Rents - Pillards Corner

Write back of provisions

Assets

Land at Pillards Corner
Pumping Station

Pump Assets

Ratepayers Account - Arrears
Value added Tax - Refunds due
Sundry debtors
Balance in hand -

Barclays - Treasurer's Account

Barclays - Business Premium Account
Barclays -Treasury Deposit Account
National Savings - Treasurer's Account

Labour Account

960

Appendix 3

200,157.06

1,290.20
2,848.02

2,980.07
100.00
3,615.00
25,305.67
100.00

236,396.02

500,000.00
655,000.00
1.00 1,155,001.00

0.86

3,569.92

126.03
17,576.85
66,525.23
200,000.00
5,846.18

0.00 289,948.26

1,448,646.07
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March Third District Drainage Commissioners

Barclays - Treasurers Account 2023/2024

1st April 2023 31st March 2024

Balance brought forward 277,613.42 Payments made during the year

31st March 2024

Receipts during the year

Clerk's collection account 35,542.79

Interest on deposit accounts 3,779.47 39,322.26 Balance carried forward
316,935.68

National Savings - Treasurers Account 2023/2024

1st April 2023 31st March 2024

Balance brought forward 5,841.18 Payments made during the year

31st March 2024

Interest on deposit accounts 5.00 Balance carried forward
5,846.18

Summary of Bank Reconciliations as at 31st March 2024

Barclays Bank PLc

Current Account

Balance per Statement as at 31st March 2024
Less unpresented cheques 26/03/2024 2023/20
Add outstanding lodgements

Balance per Trial Balance

Cash balances as at 31st March 2024

Barclays Bank PLc

Current Account
Business Premium Account
Treasury Deposit

National Savings

Investment Account per passhook as at 31st March 2024

Total reconciled cash balances per accounts

19,331.85

1,755.00

0.00

17,576.85

17,576.85
66,525.23
200,000.00

5,846.18

289,948.26

961

32,833.60

284,102.08

316,935.68

0.00

5,846.18

5,846.18
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March Third DDC
Reconciliation between statement of accounts and Annual Return

Financial year ended 31st March 2024

Per Annual
Return
Linel |Balances brought forward
General Fund 200,157.06
Development charges account 68,179.73
Option Agreement 5,000.00
273,336.79 273,337
Line2 [Rates and Special Levies
Agricultural rates 130.26
Special Levies 1,159.00
Penalty 0.94
Costs 0.00
Write-off 0.00
1,290.20 1,290
Line3 |[Total other receipts
Interest
General fund 2,848.02
Development charges account 1,062.48
Consent applications 100.00
Rent and wayleaves 25,305.67
Highland Water 2,980.07
Discharge contributions 947.50
Write back of provisions 100.00
33,343.74 33,344
Line4 |Staff costs
Wages/salaries 0.00
National insurance contributions 0.00
Pension costs 0.00
Travelling expenses 0.00
0.00 0
Line5 |Loan repayments
PWLB - Principal 0.00
PWLB - Interest 0.00
0.00 0
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March Third DDC
Reconciliation between statement of accounts and Annual Return
Financial year ended 31st March 2024
Per Annual
Return
Line6 |All other payments
Precept 1,992.48
Rates, insurances, telephones 780.94
Repairs and renewals 1,304.18
Fuel 15,314.44
Drainworks 9,531.51
Administration 9,830.20
Development charges fees 0.00
Improvement Works - Weedscreen cleaner 0.00
38,753.75 38,754
Line7 (Balances carried forward
General Fund 197,642.27
Development charges account 66,574.71
Option Agreement 5,000.00
269,216.98 269,217

Reconciliation
Line 1+ Line2+Line3-Lined-Line5-Line6

269,216.98
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Section 2 -~ Accounting Statements 2023/24 for
MARCH THIRD DISTRICT DRAINAGE COMMISSIONERS

| 1. Balances brought

forware 266.720}

Total balances and reserves of he bogrining of the year
273,337 as recorded in the financisl records. Valus must agree fo
Box 7 of previous yoar,

2. (*) Precept or Rates and Wmddﬁmﬂ(ubmmmdbwn)
Levies 856 1,290 received or recevadie n the yesr. Exchide any grants

moeived. ]

1. (*) Total other recsipts Total ncome or receipts 85 recorded in fhe cashbook less

36,161 33,344 the precept or ratesevies received (line 2). Include any

—— | grants received. |

4. (-) Staff costs | Total expentiture or payments made 10 ang on behall

‘ 0 0 of all employees. Include gross ealaries and wages,
| employers NI contributions, employers pension

5. {+) Loan interest/capital | Total expenditure or payrnents of capitel and interest
repayments 0 0 made during the year on the suthonly's bomowings (if any)

Fs. (<) All other payments Mm_n;—'paym-tmmmomb

30,400 38,754 bock less staff costs (line 4) and loan interesticapital
repayments (line 5)

7. (=) Balances camed | Totsl balances and reserves af the ead of the year, Mus!

forward 273,337 269,217, equai (14243} - (4+5+6).
i

8. Total value of cash and I Tho sum of all current and deposit bank accounts. cash |

short term Investments 283,455 289, Mmommmmmmahmudum—’
- | To agree with bank reconciliation,

5. Tolal flxod aseets plus | The value of of the property the authonty owns — £ is made|
long term nvestments 1,159,480 [ - 159480 up of all Kz fixed assels and fong term nvestments as at
and assals ’ | 31 March.

10. Total borrowings | | The outstanding copital balanice as at 31 Mavch of of loans

0 O from third parties {inchuding PWLE)

e Disclosure note re Trust funds
(nchuding charitable)

11b. Disclosure note re Trust funds
(incksding charitable)

The Council. a5 a body corparate, acts as 5ok rustes and
iz responsibie for managing Trust funds or assets

d

The figures m the sccountng statements above
| axchwde any Trust transactions.

Iamtymtuﬁnmvmd.dSIMMctmoAmnm ‘ | confirmn that these Accounting Statements were

Staternents In this Annual Governance and Accountability

Return have been prepared on eitheér a recaipts and payrments

or Income and expanditure basis following the guidance in
Covemnance and Accountability for Smaller Authorities - a
Practitoners’ Guide to Proper Practices and present fairly
the financial position of this :

Signed by Re before being
presented to the I
. afoy] 2024

Annual Governance and Accountability Return 2023/24 Form 3

| approved by this authority on this date:

a8 recorded in minute reference.

Saonod by Chair of the meeting whera the Accounting
| Statements were approved

Page 50l 6

Local Councils, Intermal Drainage Boards and other Smaller Authorities*
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Mr Hill referred to the comments concerning the 2023/24 year which the Commissioners noted and

approved.

Budgeting
Mr Hill referred to the budget comparison/forecast which had been completed on figures to 31

December 2023 and referred to the exceptional rainfall during January/February 2024 and the
impact this had on pumping costs for the last quarter of the financial year.

Payments 2023/2024

The Commissioners considered and approved the payments amounting to £32,833.60 which had
been made during the financial year ending 31 March 2024.

NB The District Officer declared an interest in the payment made to him.

NB A Miscandlon declared an interest (as a Middle Level Board member) in the payments made to
the Middle Level Commissioners.

Highland Water Contributions

Mr Hill referred to the Highland Water Contributions the gross sum of £166.37 (£2,277.15 less
£2,110.78 paid on account) (inclusive of supervision) has been received from the Environment
Agency for the financial year 2022/2023 based on the Commissioners actual expenditure on
maintenance work for that financial year and the sum of £2,896.02 in respect of 80% of the
Commissioners’ estimated expenditure for the financial year 2023/2024.

Annual Accounts and Finance Papers 2023/2024

The Commissioners considered and approved the Annual accounts and bank reconciliation for the
year ended 31 March 2024, as required in the Audit regulations.

Mr Hill reported on the likely replacement/refurbishment of the pumping station in the near future
and the estimated values made by the engineers concerning this. He considered that in view of the
high value the Commissioners should consider ring fencing funds for future asset improvement
works.

RESOLVED

i) That the commissioners transfer the sum of £175,00.00 from the general fund to a
separate Asset Improvement Fund (this transaction to be reflected in the 2024/2025
accounting statements).

ii) That the Commissioners transfer the £5,000 Option Agreement receipt to the Asset
Improvement fund (this transaction to be reflected in the 2024/2025 accounting
statements).

iii) That the Chairman be authorised to sign the Annual Return, on behalf of the
Commissioners for the financial year ended 31t March 2024.
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C.1246 Finance — Looking Forward

Viz;
Provided by the Middle Level Commissioners Item No: 12
Meeting: MARCH 3P DISTRICT Subiect: FINANCE REPORT: LOOKING
& | DRAINAGE COMMISSIONERS Ject: FORWARD
ffi
Date: Thursday 9*" May 2024 Officer . Robert Hill/Sam Ablett
Responsible:

RECOMMENDATIONS
The Board is asked to:

A. Consider the Finance Officer’s summary
B. Fees, remuneration and subscriptions inc Farm Business Tenancies x 2 &

Rental of Land at Pillard’s Corner
C. Review & approve Determination of land for rating purposes, Rate arrears &

Contributions from Developers (Confidential papers)

Note the Precept to the Environment Agency

Review & Approve Rating Estimates for 2024/2025

Consider & approve the Agricultural Drainage Rates and Special Levy requirements
for 2024/2025

Finance Officer’s summary and key messages
For the rating estimates for 2024/2025 standard provisions have been made for general expenditure with
specific items included where known. The engineers estimates have been included for the drain maintenance
programme.

Estimates for pumping costs are as problematical as last year in that we need to factor in an ‘average’
pumping year, taking-into-account the impact of climate change. Further, we will have a new electricity
supply contract from October 2024 with no current indications of possible unit costs. The provision is
therefore an estimate of pumping volumes at an estimate of possible new contract rates. Members should
therefore consider if they think the provision is reasonable when setting the rate.

The engineer has referenced the control panel as requiring attention and although there is likely to be a
major refurbishment/replacement scheme in the medium term these remedial works are required now and
should be programmed in.

When considering the rate for 2024/2025 members should consider likely future capital investment
requirements at the pumping station. A full District Wide catchment study is programmed for the following
financial year and with future major works being required and no certainty of future funding the
Commissioners should consider starting to increase the rate now to avoid a larger impact later. It is therefore
recommended that the rate is increased for 2024/2025.

1. Fees, Renumerations and Subscriptions

1.1 Subscription to the Association of Drainage Authorities (ADA) will increase by 6.5%, from
£597 to £636.

1.2 Rental of land at Pillard’s Corner

a) To consider the application for the renewal of 2 x Farm Business Tenancies for a
period of 3 or 5 years

b) Further to minute C.1170 in May 2022, to give consideration to rental values.



2.1

2.2

2.3

4.1

4.2

5.1

5.2
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Precept to the Environment Agency

Internal Drainage Boards are required to pay a Precept (IDB Precept) to the Environment
Agency for their expenses managing water passing into main rivers. Predominantly, the
Precept funds additional maintenance downstream of and/or benefitting IDB districts.

The Anglian (Great Ouse) Regional Flood & Coastal Committee (RFCC) determined that the
Precept will increase by 3% for 2024

The precept for 2022/2023 was £1,934.

Determination of land for rating purposes & rate arrears — Confidential papers

Estimates for 2024/25
The estimated budget for 2024/25 is shown in Appendix 1.

The Board are reminded that it is standard practice to budget for an average year in terms of
rainfall and associated pumping requirements.

Rate Requirements for 2024/25

Appendix 2 details the rate requirement that needs to be set and approved by the Board in
order to raise sufficient rate and special levy income to cover the budget estimate.

Board Members are welcome to propose alternative rate requirements and invite these for
consideration by the Board along with their supporting rationale and proposed mechanism
for catering within the budget estimate and/or the Board’s investment strategy.

Author Name: Robert Hill/Sam Ablett
Role: Treasurer/Assistant Treasurer

Enclosure 1 Determination of Land Values for Rating (CONFIDENTIAL PAPERS)
Rate Arrears (CONFIDENTIAL PAPERS)

Appendix 1 Estimates for 2024/25
Appendix 2 Rate Requirements for 2024/25



Insurances

Repairs and renewals

Fuel

Drainworks (including Mole catching,
District Officer's fee and
Environmental measures)

Administration charge, Health and
Safety contract, Audit fee, printing,

stationery, advertising, Association
of Drainage Authorities subscriptions

etc

Precept

Improvement works

LESS Rents, Deposit Accounts
interest etc

use of balances for works at p/s

MARCH THIRD DISTRICT DRAINAGE COMMISSIONERS

BUDGET 2024/2025

Approve budget Actual Budget
2023/2024 2023/2024 2024/2025
£ £ £

850 4 781 850
4,500 ® 1,304 4,500 ®
6,000 15,314 © 9,000 °

15,000 9,532 16,000 ©
10,075 9,830 10,425
1,992 1,992 2,052

0] o] 20,000 *
38,417 38,754 62,827

31,196 34,949 © 35,847 "
7,221 3,805 26,980

0] o] -20,000 '

7,221 3,805 6,980

Thursday 9t May 2024 968
Appendix 1
Remarks
Includes estimate for increased premiums
Includes provision for:
Motor re-wind 2,000

Includes accounts to February, estimated for March

Provision based on increased annual pumped volume and
estimate for new contract rates from October 2024

Includes engineers items 10,805
Provision for refurbishment of control panel 20,000
Includes:

Highland water claims 2,980
Bank interest 2,848
Includes provision for:

Highland water claims 4,849
Bank interest 2,500

Use of balances for refurbishment of control panel
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Appendix 2

March Third District Drainage Commissioners

Rate and levy requirements

Under Section 37 of the Land Drainage Act 1991, the appropriate proportions in which the
net expenditure of the Commissioners must be borne for 2024/2025 is:-

a)  Proportion to be borne by the Agricultural Sector — 9.65%
b)  Proportion to be borne by Special levy issued to Fenland District Council — 90.35%.
The product of a rate of 1p in the £ on Agricultural land and buildings is £518.

In 2024/2025 a rate of 1p together with corresponding Special levy would raise £5,369.

Revenue balance at 31° March 2024 is - £197,642

The estimated net expenditure of £26,980 in 2024/2025 is equivalent to:-

a)  arateinthe £ on Agricultural land and buildings of 5.00p and

b)  aSpecial levy on Fenland District Council of £24,255

If the Commissioners approve to fund the refurbishment works at the pumping station from balances

then the net expenditure becomes £6,980 and is equivalent to:

a) rate in the £ on Agricultural land and buildings of 1.30p and

b)  aSpecial levy on Fenland District Council of £6,307

In 2023/2024 a rate of 0.25p in the £ was raised together with a Special levy of £1,159 on Fenland
District Council.

Members should give consideration to future likely rates and capital expenditure when setting the
rate for 2024/2025.

P BURROWS

Clerk to the Commissioners

April 2024

F:\Admin\Word\march3rd\mins\9/5/2024
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The Commissioners considered and approved the comments concerning the 2024/2025 forecast period.

Fees, remuneration & Subscriptions

i) ADA Subscription

RESOLVED
That the increased ADA subscription of £636 for 2024 be paid.

i) Rental of land at Pillard’s Corner

The Commissioners considered an application from Mr Michael Deptford for the granting of a 3- or 5-year
tenancy to give better security to assist in his long-term planning and to also change the agreements to
both being in the name of Creek Farms Ltd.

Consideration was given to whether any change was appropriate in the levels of rental obtained for the
Commissioners land.

RESOLVED

i) That advice be sought as to the appropriate rental for the Commissioners land and upon receipt of
such information the Chairman be authorised to decide if the issuing of notices for a rent review is
appropriate and for the matter to be discussed further at the next meeting.

ii) That the Clerk review the current tenancy agreements to determine likely tenancy durations and
for the matters to be discussed further at the next meeting.

iii) That Mr Michael Deptford’s request for a longer-term tenancy agreement be approved and for all
of his agreements to be in the name of Creek farms Ltd for a 5-year period.

iii)  District Officer’s Fee

The Commissioners gave consideration to the fee for the services of District Officer for 2024/2025.
RESOLVED
That the Commissioners agree that the sum of £1,887 be allowed for the services of District
Officer for 2024/2025 and that this amount then be increased annually by the pay award of the

Middle Level Commissioners.

iv) Precept to the Environment Agency

Mr Hill reported that Internal Drainage Boards are required to pay a Precept (IDB Precept) to the
Environment Agency for their expenses managing water passing into main rivers. Predominantly, the
Precept funds additional maintenance downstream of and/or benefitting IDB districts.

The Anglian (Great Ouse) Regional Flood & Coastal Committee (RFCC) determined that the Precept will
increase by 3% for 2024

The precept for 2022/2023 was £1,934.

V) Determination of Annual Values for Rating purposes.

The Commissioners considered the recommendation for the determination of annual value for rating
purposes.

F:\Admin\Word\march3rd\mins\9/5/2024
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RESOLVED
i) That the determination recommended be adopted by the Commissioners
ii) That the Clerk be empowered to serve notices and to take such other action as may be
necessary to comply with statutory requirements.
iii) That the Chairman and the Clerk be empowered to authorise appropriate action on behalf
of the Commissioners in connection with any appeal against the determination.
vi) Rate Arrears
The Commissioners considered the writing-off rate arrears of £0.73.

RESOLVED

That the rate arrears be written off.

Expenditure estimates and special levy and drainage rate requirements 2024/2025

Mr Hill advised that when considering the rating estimates and the Agricultural Drainage Rates and Special
Levy requirements for 2024/2025, the Commissioners should note the comments made by the Responsible
Finance Officer

The Commissioners considered estimates of expenditure and proposals for special levy and drainage rates
in respect of the financial year 2024/2025 and were informed by Mr Hill that under the Land Drainage Act
1991 the proportions of their net expenditure to be met by drainage rates on agricultural hereditaments
and by special levy on local billing authorities would be respectively 9.65% and 90.35%.

Mr Hill reported that in view of the likely future major works at the pumping station the Commissioners
should give consideration to the possible future implications concerning the availability of grant-in-aid for
Capital improvement works should the Commissioners continue to use likely capital funds for revenue
purposes.
RESOLVED

i) That the estimates be approved.

ii)  That a total sum of £6,980 be raised by drainage rates and special levy.

iii) That the amounts comprised in the sum referred to in ii) above to be raised by drainage rates
and to be met by special levy are £673 and £6,307 respectively.

iv)] That a rate of 1.30p in the £ be laid and assessed on Agricultural hereditaments in the
District.

V) That a Special levy of £6,307 be made and issued to Fenland District Council for the
purpose of meeting such expenditure.

vi)  That the seal of the Commissioners be affixed to the record of drainage rates and special levies
and to the special levy referred to in resolution (v).

vii)  That the Clerk be authorised to recover all unpaid rates and levy by such statutory powers as
may be available.

viii) That the costs for the overhaul of the control panel at the pumping station be taken from the
Asset Improvement Fund.
F:\Admin\Word\march3rd\mins\9/5/2024
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C.1247 Date of next Meeting

RESOLVED

That the next Meeting of the Commissioners be held on Thursday 8" May 2025.
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