RANSONMOOR DISTRICT DRAINAGE COMMISSIONERS

At a Meeting of the Ransonmoor District Drainage Commissioners
hosted at the Middle Level Offices, March on Wednesday 8" May 2024

PRESENT
C D Boughton (Chairman) R E Mason Esq
G Wakeham Esq (Vice Chairman) W Veal Esq
M W Dale Esq B Brooke Esq —representing Creek Farms
M Deptford Esq J Pollington Esq
J French T Taylor Esq

Mr Robert Hill (representing the Clerk to the Commissioners) and Mr Morgan Lakey (representing the
Consulting Engineers) were in attendance.

Apologies for absence

Apology for absence was received from C Boughton Esq, R Dring Esq & J Jolley Esq.

The Chairman welcomed members to the meeting and also welcomed Mr James Pollington who was
attending his first meeting as a Commissioner.

C.1317 Declarations of Interest

Mr Hill reminded the Commissioners of the importance of declaring an interest in any matter included in
today’s agenda that involved or was likely to affect any of them.

The Chairman declared an interest (as a member of the Middle Level Board) in matters concerning and
payments made to Middle Level Commissioners

Mr Dale declared an interest in flail mowing and in matters relating to the District Officer.

C.1318 Confirmation of Minutes

RESOLVED

That the Minutes of the Meeting of the Commissioners held on the 10" May 2023 are recorded correctly
and that they be confirmed and signed.

Matters Arising
Ref: C.1291 Byelaw Infringement at Points 39 — 40.

The District Officer reported that he had monitored the position and was uncertain if a pipe had been
installed.

RESOLVED

That the District Officer continues to monitor the position.



C.1319 Constitution & Membership

Viz:
Provided by the Middle Level Commissioners Item No: 4
Meeting: RANSONMOOR DDC Subject: CONSTITUTION & MEMBERSHIP
Officer
Date: Wednesday 8t" May 2024 . Polly Tombleson
Responsible:
RECOMMENDATIONS
The Board is asked to:
A. Note the current status of its membership and the role they each play as members
serving the interests of the Board.
B. Review attendance records and identify any resolutions as necessary.
C. Determine whether there are composition changes and/or amalgamations it wishes to
progress.
Reenforce the need for members to view all five ‘Good Governance’ videos.
E. Identify any topic areas for additional training, as well as any inspection/site visit
requirements.

1. Current status

1.1 The table below outline the current composition of the Board and the quorum as detailed in the
standing orders.

Elected Members Appointed Members Total Members Quorum
Composition 9 N/A
Actual 9 2 FDC 11 3
Vacancies 0 0

1.2 The table below details the current elected members of the Board

No | Name Status (one of four categories) Commentary

1 Duncan Boughton Ratepayer

2 Charles Boughton Ratepayer Chair

3 Michael Dale Ratepayer District Officer

4 Michael Deptford Ratepayer

5 Ricky Dring Nominee of Ratepayer (Lavenham Fen Farms Ltd)

6 Jason Jolley Ratepayer

7 Raymond Mason Nominee of Ratepayer (E Mason & Son)

8 William Veal Ratepayer

9 Guy Wakeham Ratepayer Vice-Chair

1.3 The table below details the current appointed members of the Board.

1.4 Special levy paying District Councils appoint members to Boards and their role is to be part of the
Board representing all the non-agricultural interests within the Board’s district. The Council must
consider appointing members who have relevant knowledge or experience that is relevant to the
Board and its district.

1.5 Appointed members do not need to be councillors or employees of the Council, therefore can

represent wider relevant interests within the district, eg major infrastructure, commerce,
community groups, environmental interests.




No | Name Appointing Council Commentary (one of three
categories)
1 Jan French FDC Councillor
2 Tim Taylor FDC Councillor
1.6 All Members are reminded that have equal status to each-other around the Board table and are
here to serve the interests of the Board.
2. Attendance
2.1 The table below outlines the attendance record for the last four meetings of the Board.
Elected Members
No Name 10/5/2023 11/5/2022 12/5/2021 13/5/2020
1 Duncan Boughton Present Present Present Present
2 Charles Boughton Present Apologies Present Present
3 Michael Dale Present Present Present Present
4 Michael Deptford Present Present
5 Ricky Dring Apologies Apologies
6 Jason Jolley
7 Raymond Mason Apologies Present Apologies Present
8 William Veal Apologies
9 Guy Wakeham Present Present Present Present
Attendance at Chairs Meetings
No Name 6/10/2023 13/12/2022 12/4/2022 2/11/2021
1 Duncan Boughton Present Present Present Present
Appointed Members (current and previous)
No Name (Council) 10/5/2023 11/5/2022 12/5/2021 13/5/2020
Jan French (FDC) N/A N/A N/A
2 Tim Taylor (FDC) N/A N/A N/A
3. Elections, vacancies & appointments
3.1 Annual appointment of Chair, Vice-Chair & District Officer.
4, Composition and amalgamations
4.1 The Board is encouraged to continually monitor and review its membership, financial and climate
resilience, along with assessing its influence locally, regionally and nationally. These are all factors
that may lead the Board to consider changing its composition and/or amalgamation with (an)other
Board(s).
4.2 Amalgamations and composition changes are not swift processes and can take a number of years.
They require planning and additional/specialist resourcing by the MLC as your clerk, Environment
Agency and Defra. Therefore, the Board is encouraged to think ahead five to ten years in its
decision making, thinking about the next generation.
5. Training
5.1 All Members are asked to digest the Good Governance Guide for Internal Drainage Boards

published by the Association of Drainage Authorities and view the five accompanying videos



intended to bring the guide to life. They are available via https://middlelevel.gov.uk/about/idb-

governance/

5.2 To date 0 of 11 Board Members have reported viewing all five videos.
To date 4 of 11 Board Members have reported viewing 2 of the 5 videos.

5.3 Members are asked to identify any topics areas they would value further training on as well as any
site inspections that would help them undertake their role on the Board more effectively.

54 Member training is reported to Defra as part of the annual IDB1 return.

Author Name: Polly Tombleson
Role: Senior Business Support Officer

Mr Hill reported that during Paul Burrows’ 14 months in his role as Clerk to the Boards, he had attended a
number of meetings and taken stock of the way in which the Middle Level Commissioners were supporting
Boards with the right paperwork to ensure they were providing clarity and consistency across Boards. He
advised that with this in mind Mr Burrows considered the agendas needed a refresh to assist Members
with the flow and make it easier for minutes of the meetings to be prepared to a better standard and in a
timely manner.

He advised that Mr Burrows, having attended several Board meetings during the past year, it was evident
that some Boards did not have as good attendance as others and were struggling in term of membership
and governance, including one Board having to escalate viability concerns to Defra. He added that the
purpose of this agenda item was to assist in reporting this information to Defra in order to bring greater
clarity around the strength of Boards in terms of membership. It was Mr Burrow’s intention that those
Boards that were struggling it may trigger conversations around whether they needed to consider
amalgamating with neighbouring Boards.

Mr Hill also outlined how Mr Burrows had invited all Chairs, Vice Chairs and Board Members who sit on
more than one IDB within the Middle Level to an informal session recently to share thoughts about the
future IDB governance landscape within the Middle Level and whether action was needed to ensure this
was resilient for the future. He added that a small group was identified to draft an initial case for change
and that this would be shared when ready for wider inputs and views.

The Chairman promoted the ADA governance training videos to new members, reporting that he had re-
watched them recently. The clerk outlined that ADA were in the final stages of updating the governance
guide and he hoped this and new training would be launched in due course.

Appointments:

The Chairman reported that he was likely to continue for a further 1 to 2 years and the Vice-Chairman
reported that, due to personal circumstances, he may not be around in a year’s time. The District Officer
confirmed that he would be relinquishing his farm in a year’s time.

RESOLVED
i) That C D Boughton Esq be appointed Chairman of the Commissioners during the ensuing
year.
ii) That G Wakeham Esq be appointed Vice Chairman of the Commissioners during the

ensuing year.

iii) That M W Dale Esq be appointed District Officer to the Commissioners during the ensuing
year.


https://middlelevel.gov.uk/about/idb-governance/
https://middlelevel.gov.uk/about/idb-governance/

Amalgamations

The Chairman reported that due to a number of senior members stepping back within the next 1 to 2 years,
the Commissioners needed to look to the future and give serious consideration to amalgamation. He
informed members that he had considered the possibility of a Middle Level ‘Central’ IDB and that he had
informally discussed this with the Chairman of March West & White Fen IDB and Curf & Wimblington
Combined IDB.

He referred to a meeting held by Middle Level Commissioners earlier in the year to discuss the future of the
Boards within the Middle Level and that a committee had been set up to look into this further. He further
reported that he had discussed matters with the Middle Level Chief Executive, who wanted to see
amalgamations progress but currently there were not enough resources available to progress. He
confirmed amalgamations can be a long process, taking possibly up to a couple of years. M Dale did not
consider Middle Level were progressing matters very well. He considered the committee should have met
and put forward draft proposals for Boards to consider at this round of meetings.

M Lakey referred to the very wet winter, with Middle Level staff time taken dealing with a succession of
weather events, which also caused disruption to the farming calendar. He therefore considered that it was
not possible to progress amalgamations further during these extreme conditions.

In response to Mr Hill, the Chairman confirmed that the Commissioners ideas for a ‘Central’ IDB should be
raised at other relevant meetings.

C.1320 Clerks Report
Viz:

Provided by the Middle Level Commissioners Item No: 5

Meeting: RANSONMOOR IDB Subject: CLERK’S REPORT

ffi
Date: Wednesday 8" May 2024 Officer . Paul Burrows
Responsible:

RECOMMENDATIONS
The Board is asked to:

A. Note the content of the report and feedback on items as appropriate.

B. Support the proposed approach to determining the next electricity contract.

C. Indetermining their valuations for insurance purposes, recognise the limitations
associated with their current valuations and the risks they hold of being underinsured.

D. Boards are asked to note the banking overview and that unless there is collective
approval, they will not be maximising their interest on available balances.

1. MLC Services available for IDBs

1.1 There has been significant incremental change over the last 10-20 years in terms of IDB governance
standards, financial requirements, health & safety, environmental legislation and capital works
delivery, along with a significant increase in the scale and nature of planning and partnership work.

1.2 However, what limited agreements and fee arrangements there are in place with IDBs about the
MLC Services offered and received pre-date much of this evolution and as such there is significant
ambiguity.



1.3

1.4

1.5

1.6

2.1

2.2

2.3

2.4

As an example of this, the current ‘Clerkship agreements’ with Boards was agreed in 2014 however
there are many services provided by the MLC that all parties would consider as core ‘clerkship’
services that are not specified within the current agreement, including managing elections,
arranging meeting, taking minutes, reviewing policies and publications.

The scale and nature of change ahead of us may well be more significant than that which has been
experienced in the last decade. The services provided by the MLC to local IDBs require a review and
refresh such that they become fit for the future.

The intent is to develop a service catalogue over the next 12-18 months that will clarify the full
range of services that are offered by MLC staff, along with associated terms and conditions and fee
arrangements.

Boards will be offered opportunity to engage in the development of the catalogue, such that if
there are capacity and capability gaps between the services Boards want and what capacity and
capability MLC staffing has to deliver, then the MLC Board can consider if and how they address
this within a final service offer.

The IDB governance future within the Middle Level of the Fens

At the MLC and IDB Chairs session on 6™ October 2023, Paul Burrows shared the observations from
his first suite of IDB meetings and outlined the viability concerns of Conington & Holme IDB that
have been escalated to Defra. Observations include that some Boards:

struggle for membership and attendance.

want to amalgamate but with no one willing to amalgamate with

have with no clear succession for critical roles

are underwritten by the hands-on inputs of a few (with costs not always passed on within
rates)

where there’s limited involvement from all members around the table

with limited financial reserves

with aging assets and limited capital reserves

will potentially struggle to afford to deliver their ever-increasing statutory duties, powers &
governance standards
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The Chairs explored the following question;
Beneath the surface, how healthy is your Board today, for tomorrow and for the next generation?
*  What worries you?

* Do we have a good picture of the relative strengths and weaknesses of our Boards?
* How do we ensure risks and issues are tackled proactively?

* How can we better share success, learning and support across Boards?

The intent is to develop a suite of ‘Key Health Indicators’ (KHIs) and comparison metrics for the
Middle Level Commissioners and administered IDBs. These will help Boards better understand and
proactively address their key risks and understand their relative health. KHIs will also help the
Middle Level Commissioners assure and focus their service provision for IDBs.

The picture created will provide an evidence base to inform a business case for change in terms of
the IDB landscape within the Middle Level, as the Chairs reflected back to work undertaken by
Geoff Beal a number of years ago. Chairs were supportive of the need to develop future options,
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assess costs:benefits and identify a preferred option proactively locally, rather than risk a national
instruction to change. Any business case for change will need to be properly planned and
resourced, with considerable engagement included within any scope. This will need to be scoped in
due course.

On 15" February 2024 the Chairs, Vice Chairs and Board Members who sit on more than one IDB
within the Middle Level (and those outside the catchment that we administer) had been invited to
an informal session in Ramsey to share thoughts about the future IDB governance landscape within
the Middle Level and whether action was needed to ensure this was resilient for the future.

The was consensus from those who attended that we needed to act and a small group has been
identified to draft an initial case for change. This will be shared when ready for wider inputs and
views.

Association of Drainage Authorities - Summary

ADA continues to work effectively on behalf of IDBs and following their role in influencing the
additional payments to Councils to help off-set the energy cost impacts on special levies, they have
been in negotiation with Defra to secure the Lowland Agricultural Peat Small Infrastructure Pilot
(LAPSIP) fund for IDBs. This marks a considerable departure with a new role within government
funding administration.

Flood & Water Live retuned to the ADA calendar and was held in Lincolnshire during July 2023 and
the annual conference returns to the Institution of Civil Engineers on 21 November 2023 with a
different approach to the day. The AGM aspects has now taken place virtually, so the morning is
focussed on stalls and networking, then a buffet lunch ahead of conference session with keynote
attendees.

In February 2024, ADA hosted their second Environment Day, held at Park Farm, Thorney. Sofi
Lloyd presented jointly with Robin Price of Anglian Water on the topic of IDB and water quality.

At the AGM it was confirmed that there would be 6.5% increase in fees for 2024/25 with and in
principle same increase for the following two years.

Locally, Marc Heading continues to Chair the Great Ouse branch and the clerking role of the branch
is being transferred from the Middle Level Commissioners to Phil Camamile at the Water
Management Alliance on behalf of the Bedford Group of Drainage Boards. John Heading’s term as
the Gt Ouse branch’s Director on the ADA Board ended in June with a replacement still to be
confirmed.

IDBs locally continue to fund an ADA Directorship place on the Board of Water Resources East. With
his retirement from the Middle Level Commissioners, David Thomas vacated this role and has been
replaced by Giles Bloomfield of the Water Management Alliance.

Fens 2100+

The Environment Agency launched Fens 2100+ with an introductory session for IDB representatives
in June 2023. This programme of activity is crucial in informing the medium to long term flood
management decision making across the whole Fens as well as framing and driving more tactical
and short-term investments.

The governance for the programme is currently being finalised. Paul Burrows will Chair the ‘Asset
Managers Steering Group’ and through this have a seat on the Programme Board.

Projects in Fens 2100+
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Fens-wide investment framework
=  Give the justification to taking a catchment-scale investment approach.
= Explains how the asset managers (and wider partners) will work together across the
landscape to determine what investment is needed when.
= In contract with suppliers and scope agreed.
= Underpinning evidence being developed along with communications and engagement
plan.

Catchment-scale asset investment plans
= Applies the framework set out above to each catchment to determine the likely
investment requirements over the next 30 years.
=  Confirms the immediate (2027-2023) asset (and other) investment requirements across
each catchment.
= Planning to scope and get suppliers on board in 2024

Catchment-baseline reports
=  Provides an overview of each catchment and the current FCRM operational situation and
current and future flood risk.
=  Explains future asset investment funding challenges.
= Currently scoping contracts with suppliers, aiming to contract in early 2024.

Electricity and Insurance

The contract for the Middle Level Commissioners and our administrated IDBs’ electricity portfolio
ends in September 2024. We have been impressed by the brokers of our current service (Green
Energy Advice Bureau) however we and the brokers have complaints logged about the standard of
service provide by our suppliers Corona Energy.

Complaints have been escalated to Corona’s Managing Director with the request to release us from
our contract with them at no penalty. This has resulted in a great impetus in terms of rectifying the
issues, but at the time of writing the situation is far from perfect.

The additional time this has taken our Assistant Treasurer has been significant and the scale of
pumping has compounded the issue. This has meant developing a plan for our next contract is
behind where we’d like to be and will need due focus over the coming months, bringing together a
small group of IDB Chairs to review options and ultimately decide on the next contract
arrangements.

OFGEM’s new approach to regulation has had an unexpected and considerable impact upon the
standing charges within our electricity portfolio. Unless the regulations change this level of
standing charge is now baked into future bills regardless of our supplier.

We have flagged the impact this issue will have on Highland Water Claims with the Environment
Agency.

We responded to OFGEMs review of Standing Charges and also escalated the issues and our
response with local MPs. However, it was the interest of BBC Countryfile who saw a MLC ‘tweet’
about the issue, that triggered OFGEM to reach out directly to ADA and we joined a session with
their policy leads to discuss the issue.

From this and following BBC Countryfile, we understand there to be a recognition that out sector
has been unfairly and unintentionally impacted and there’s a commitment to review and address.
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To clarify questions raised by Members and IDBs in response to our 2023/24 insurance renewal and
personal accident cover for members over 80 years old.

With the current insurer, the age limit is 75 years of age to benefit from all the personal accident

cover:

e Death - £100,000

e Permanent total disability - £100,000

e Permanent Disabling Injuries - £100,000

e Temporary Total Disablement — Weekly amount £200 for 104 weeks (Deferment period 34
weeks)

e Temporary Partial Disablement — Weekly amount £100 for 104 weeks (Deferment period 34
weeks)

The benefits, as above, will apply to persons above the age of 75 years with the exception of the
temporary weekly benefits. This in no way affects the liability cover of the Board, as with all
employees & board members, if they are injured as a result of the Board’s negligence, then a claim
can be considered by them under the main AXA liability insurance.

In previous years, the personal accident cover only applied to persons up to 75 years of age. For
2023-2024 we requested the policy be extended to persons over 80 years of age. Although we were
unable to do this for all benefits, we were able to increase the age for the benefits as mentioned
above. The personal accident cover has only been in place since 2017/2018 as it is part of the AXA
insurance policy. It was not included in any of the previous insurers’ policies.

Over the last round of board meetings a number of IDBs have asked for re-assessments of their
pumping stations for insurance purposes. Having taken stock on these requests, this is not a service
we are currently able to offer at the Middle Level Commissioners without procuring what would
likely be considerable supplier experience that would then be an additional cost to Boards.

Appendix 1 explains the rationale with the recommendation that Boards, in determining their
valuations for insurance purposes, recognise the limitations associated with their current
valuations and the risks they hold of being underinsured.

Banking

As has previously been reported, due to regulatory changes from our bankers, the type of accounts
held by all authorities had changed. The current arrangements within our delegations from all the
Boards we administer are that we have free banking in return for a non-interest-bearing current
account and an interest-bearing Business Premium account within which higher interest could be
gained on ‘surplus’ balances by putting them on deposit for fixed periods. The minimum balance for
the Business Premium account is £100,000 and higher rates of interest are available for higher
deposit amounts and longer periods of investments.

For the larger Boards with >£100,000 available, the Treasurer actively transfers funding between
accounts and monitors the situation monthly, balancing the need to have funds available for
outgoings versus the ability to maximise income. This is relatively resource intensive.

Following discussion on maximising banking interest at some IDB meetings last year, consideration
had been given to Boards ‘pooling’ deposit funds into a single Business Premium account to enable
all Boards to access better rates of interest on balances. To allow this, Boards balances would have
to be transferred into a single named account from which the deposit investments would be made.
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In order to gauge views on this outline proposal, it has been raised at IDB meetings over the winter
period, at which reservations were raised by all Boards. There were reservations about ‘investing’
Board balances through a third-party name (another IDB) and the possible security of balances
under these circumstances.

Given that none of the Boards approached approved to proceed along these lines and under these
circumstances we will not be actively developing or promoting this option further unless being
directly requested to by all Boards.

With regards to balance security above the FCA Compensation limit, consideration could be given
to opening an account with National Savings and Investments where balances are fully backed by
the Government. However, to operate these accounts would need to be an online account with
mandated authority given to a single person as ‘administrator.” As this delegation was an area of
concern raised with regards to deposit balance investments, this has not been pursued and is left
for the future consideration and instruction.

Boards are asked to note that they will therefore not be maximising their potential interest
individually and collectively.

Rating

On 7" September 2023 we were advised that South Holland IDB and the Water Management
Alliance will no longer be supporting DRS operating on local area networks after 31 March 2025.
This rating and election management software has been in place for 25 years. DRS is owned by
South Holland IDB and was originally developed by this Board around the year 2000, primarily for
its own use.

Since that time, most other IDBs have decided to use DRS under licence and it is therefore their
view today that the next rating system should be controlled and developed by ADA, for use by its
IDB membership should they want to, given that all but 3 IDBs and 1 DDC in England and Wales now
use DRS. ADA have confirmed that they are in positive discussions on this matter.

This presents a significant risk to the Middle Level Commissioners as well as to the clerking service
we provide to our administered IDBs which all rely on this system. However, it also presents an
opportunity for an improved system as we are currently unable to efficiently and optimally use the
full capabilities of the system, as it doesn’t cater well for dual rated areas and penalties. We have
asked to be part of any team scoping any future system and/or system support.

ADA has recently concluded that the Association is not best placed to drive the design or own or
manage any DRS future software as they do not have the experience or knowledge to do that. We
can, however, very much help administratively support an active working group and we will be
setting up a meeting in Spring/Summer 2024 to seek volunteers for this working group.

Lowland Agricultural Peat

Led by Robert Caudwell, the Lowland Agricultural Task Force’s report was published by Defra in
June 2023. The report has a strong focus on the role Internal Drainage Boards could play in
supporting and enabling landowners and land-managers. In particular, recommendation three
includes:

e Government assessing the legal implications of asking responsible bodies to raise water

levels in the interests of preserving peat soil carbon.

e Government considers giving IDBs new powers.
The Government’s response to the Caudwell report recommendation three:
Recommendation 3: Legal protection and powers for managing water for carbon
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We agree with recommendation 3 that authorities responsible for water management must have
the legal protection and powers to manage water differently to play their part in peat preservation.
We will undertake an assessment of the legal implications of asking responsible authorities to raise
water levels in the interests of preserving peat soil carbon as we implement the Plan for Water
action to streamline our water policy and legal framework. This will inform relevant new powers and
any required legislation.

Fenland SOIL is a not-for-profit members organisation that aims to inform and develop ‘whole farm’
land use policies, aimed at achieving climate change mitigation and biodiversity enhancement in the
Fens, and to help establish an agreed set of numbers for GHG emissions for deep, shallow and
wasted peat soils. They have a small, dedicated team with farmers at its core to tackle climate
issues relating to agriculture and peat in the Fens. They have recently undertaken opportunity
mapping assessments across Manea & Welney district and have just started similar covering Upwell
district.

Fenland SOIL currently offer Growers/Farmers and Corporate Membership and are keen to develop
an affordable membership offer for IDB Groups. We are working with them to agree a Middle Level
Commissioners and administered IDB group membership. Not only is this important to help Boards
with their environmental enhancement duties, but it will be crucial if we are to maximise future
funding and partnership working opportunities.

MLC Staffing

Lorna McShane, Assistant Clerk/Solicitor, left the organisation in March 2024 and we have
successfully recruited Ruth Martin to a new role of Lead Clerk. Ruth starts in April 2024. Ruth brings
survey, assets, drainage and engineering experience from her time with Breheny contractors,
Anglian Water and Haskoning. Since 2008, she has had leadership roles focussed on property,
estates and facilities management and joins us from a charity where she leads the facilities
management for 48 leased properties across East Anglia.

This role marks an adjustment for us all, for the Commissioners and for our services to IDBs in that
we no longer have in-house legal qualified expertise. Ruth will have a key role in pooling and using
the knowledge and experience we have within the office and within our networks, whilst learning
and developing her own knowledge. The intent is to develop and drive a clearer suite of Legal and
Estates work packages, using external suppliers where appropriate in a more considered and
structured manner.

Sofi Lloyd our Environment Officer has been promoted into a new role of Ecology & Environmental
Services Manager. The Environment Act 2021 was a game-changer for IDBs and our journey
towards enhancing the environment as part of our delivering our wide range of services now comes
with greater expectations, greater responsibilities, greater scrutiny, greater risk and a necessity to
work in partnership and collaboration with an increasing variety of groups and organisations. There
is also now the opportunity we need to unlock to use our land, assets, operations and waterways to
enable the biodiversity net gain responsibilities of others and bring in some income. The MLC
Executive Committee recognised this and the need to scale up our ecological capacity and
capability. We will be looking to recruit to an Ecologist/Environment Officer role reporting to Sofi in
due course as part of the suite of new roles needed to enable the delivery of the increased MLC
and IDB capital programme.

One of the other new roles needed to enable increased capital delivery is within our M&E team and
we welcomed Richard Wilmer to the organisation in February 2024.

Author Name: Paul Burrows

Role: Clerk
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MLC Services for IDBs

Pumping Station Insurance Valuations

fany of our administered Internal Drainage Boards have asked for a re-assessment of the
replacerment costs of thieir pumping stations to ensure they have adeguate insurance cover,

Within insurance cover this is called the ‘Declared Value' and includes for:

Reinstatement of building {eg station howse]
Replacernent of contents (eg purmps and associated MEE)
# Professional fees (eg consultant and contractor costs)
*  Debris removal (eg demalition of damaged station)
*  Costs to comply with new ‘public authority requirements' [eg eel regulations]

Theere are many factors that influence the costs of replacement pumping stations with manmy not well
understand until business cases are in developrment. The last three replacarment pumping stations
lacally &l wirtwally doubled In “value’ frorm their initial flag within the Ervirenment Agency’s capital
programme to business case stage. They are difficult to estimate, reguiring a range of engineering
capability and experience.

The existing insurance valuations acrads the pumping stations within our IDBs' portfolio are based on
an assessment a previous MLC MEE Enginear undertook im 2015, He used his 40-years of experience
in the industry, including overseeing a suite of replacerment pumping stations, to make a judgement.
He used asset appraisals undertaken by a consultant to inform this, This would likehy have bean
sufficiently robust at that time.

simce then, there hawve been oocasional percentage uplifts from this baseline and more recently each
Board has taken a view on whather or not to index link their valuations.

The delivery and economic landscape have changed immeasurably since 2015 and since the suite of
replacerments that informed the baselines used to inform current valuations, There are also a range
of new reguirements and technology not catered for within the baselines.

A5 such Boards need to bie aware that the MLE cannot provide reassurance that thelr ‘Declarad
Valuas' are appropriate and they need to recognise the risk that they are mora likely than not to ba
under-insured, We accept no liability for the consequences of this in the event of a Board needing to
rivake & claim.

We do not currently have the capacity, capability and breadth of recent delivery experience to re-
undertake assessments similar to thosa undertaken in 2015

It is unlikely that thare is a supplicr who would undertake a bespoke assessment to determine a
valuatian withaut this being a eostly exercise for the DB, alongside imaiced costs fram the MLC to
explare this possiblity.

We could work with a supplier to create a framework for valuations based on complesity and then
assign each of gur local pumping stations to a scoring within any framework. This would need all our
D84 1o suppert and there would be a shared cost to setting ug this framewark and approach.
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Ower the naxt 3-10vears thare will be a suite of pumping station refurbishments and replacerments
locally led by the MLE, 5o we will be better placed to undertake assessments in a similar manner to
those undertaken in 2005, These assessments would be Billed to Boards at the hourly rate for the
technical staff imualved.

Our recommendation & that Boards in determining their valuations for Insurance purposes recognise
the limitations associated with their cwrrant valuations and the risks they hold of being
underinsured,

Unless they wish to invest to explare the ‘Bespoke ascessment’ or ‘lramewark’ approach, then they
need ta accept the risks in the meadium term untll we have sufficlent information, evidenca and
experience to undertake switable assessments.

Paul Burraws, Chiel Executivie
Micasla Dldfield, Chief Enginear

October 2023
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Mr Hill referred to the current ‘Clerkship Agreements’ which were due a refresh to keep pace with the
changing IDB governance standards, financial requirements, health & safety, environmental legislation and
capital Works delivery and that the Clerk to the Boards would be fully assessing the services to IDBs over
the next 12-18 months to ensure that there is clarity on the full range of services offered, along with the
associated terms and conditions and fee arrangements.

Concerning the management of risk, Mr Hill reported that the Clerk to the Boards was looking to gain
greater clarity by bringing in Key Health Indicators, which would allow and assist Boards to assess their
strengths and weaknesses to help identify an manage risk. These are a key component of the Board’s new
risk management strategy.

Adding to the written report regarding Rating, Mr Hill added that it may be that Board’s will need to also
earmark and account for budget within rates to act as a contribution towards the development of any
replacement software system.

RESOLVED

i) That the Electricity sub-committee be authorised to enter into a new contract

ii) That the Commissioners considered and noted the current position with regard to the insurance.

C.1321 Environment Officer’s Report

Viz:
Provided by the Middle Level Commissioners Item No: 6
Meeting: RANSONMOOR DDC Subject: ENVIRONMENT OFFICER’S REPORT
Date: Weds 8th May 2024 Officer . Sofi Lloyd
Responsible:

RECOMMENDATIONS
The Board is asked to:

A. Identify who is best placed to be the Environmental Representative for the Board to help us
to define and agree the ongoing service provision.

B. Review their current BAP ahead of Env Officers’ visit

C. Ensure an Ecological Screening Report (ESR) is completed and submitted to Sofi well in
advance of any non-routine work

D. Note and comply with the provided flail mowing, badger, water vole and weed screen
guidance

1. Services provision to the Board.

Protecting and improving biodiversity and the environment are higher than ever on the political agenda,
and the Government is looking for strong environmental delivery from Public Bodies to contribute towards
their own challenging statutory environmental targets. The Fens are an area of particular importance due
to national peat protection and water resource management strategies. Our local communities are more
focussed than ever on our work as a result of the bank raising project but also, because the general public is
nowadays much better informed and aware of the state of nature. For these reasons, it is more important
than ever for us to be able to evidence how we have considered the environment when determining our
approaches to our flood risk and water level management. Inevitably, this has meant that IDBs now require
greater support to meet their statutory environmental duties.

Historically, IDBs have made a contribution towards the MLC Environment Officers’ salary in order to access
ecological and environmental advice and guidance if required. There has been little definition around what



services have been included. This is now being reviewed to ensure that we are able to efficiently plan and
secure resources to support IDBs to achieve environmental compliance. It is anticipated that fees will need
to be increased to reflect this but we expect the fees will remain very competitive against those of qualified
external environmental consultants. While we define the level of service required by the IDB over the
longer term, but in recognition of the already significantly increased service requirements, the 2024-2025
fees will include a transitional uplift. It is expected that from 2025, the fees charged will be reflective of the
defined and agreed environmental and ecological services provided to the IDB.

We have begun to define what a standard IDB support package will need to include to support minimum
compliance and the following services have been identified:

. One review visit by Env Officer per year & subsequent reporting

. 1 environmental training day per year

. Budget setting and expenditure recording

° Review & assessment of annual programme of works

. ESR review and sign-off for all non-routine works

) BAP report & review for Board

. Consent applications advice & guidance

. Communication of relevant updates in policy, legislation, regulation and best practice

Please identify who is best placed to be the Environmental Representative for the Board to help us to
define and agree the ongoing service provision.

2. BAP Refresh Visit

Sofi will contact the Chairman to organise a district visit in order to discuss and refresh the BAP in the next
month. Please advise who is best placed to lead that visit and discussions. Please in the meantime review
the most current BAP, which is available on the MLC website: Appendix 1
(middlelevel.wpenginepowered.com)

3. Work Package Ecological Screening Document (ESR)

Please be reminded that any non-routine maintenance works may require environmental screening in
order to identify any ecological or environmental risks and their mitigations. This will ensure that the work
is completed compliantly. Please contact Sofi for the ESR template for any such works. This will include
bank reprofiling, culverts, piling and significant extents of woody vegetation removal. If there is any
uncertainty, please contact Sofi.

4. Flail mowing and compliance
Please ensure that the Boards’ flail mowing contractors are aware and comply with the following:

e Undertake grass bank mowing outside the bird nesting season (March to end August). If mowing within
the bird nesting season, and vegetation is over 25cm tall, a walkover survey is likely to be required to
ensure that any nesting birds are identified and a stand-off area is applied around nesting birds. This
will minimise the risk of disturbing them, which would be an offence under wildlife law.

e Flail cutter heights are set to 10cm or higher to reduce the risk of impacting reptiles between March to
the end of Sept.

e Any planned flail mowing over a known badger sett must be reported to Sofi at least two weeks ahead
of works being undertaken. Please see next bullet point below for more info regarding badgers.

e The locations of all newly discovered badger setts must be reported to Sofi using W3W.

e Flail mowing must not be undertaken within 1m of the waters’ edge to avoid the risk of damaging any
water vole habitats present. If mowing must take place within 1m of the waters’ edge either:

a. Vegetation height of no less than 30cm must be maintained on both banks or


https://middlelevel.wpenginepowered.com/wp-content/uploads/2021/10/MarchFifth_BAP_2020-21.pdf
https://middlelevel.wpenginepowered.com/wp-content/uploads/2021/10/MarchFifth_BAP_2020-21.pdf

b. Only one bank should be mown to the waters’ edge, leaving at least a 1m width of bankside
vegetation uncut on the other bank to ensure refuge and habitat is maintained

5. Badgers and licences

There is a badger licence available specifically to all IDBs nationally, which allows them to undertake a
number of routine operations (flailing, bank reprofiling, desilting etc.) near badger setts which would
otherwise be classed as an offence under the Badger Act. MLC now operates under these licences. It is the
intention to offer badger licence training and administration services to all MLC-serviced IDBs as soon as
possible to enable them to improve their operational compliance. However, in the last month, some
interpretation discrepancies regarding the conditions of the licence have arisen nationally, which has put
this offer on hold temporarily until a clearer understanding is reached and confirmed by Natural England.
Until then, it is advised that a stand-off area of 30m around all badger setts is maintained, where no flailing
or bank reprofiling or any other maintenance activity should take place, and de-silting arisings should not
be placed. Please see the link below to view the full list of activities that are usually licensable that should
be avoided around badger setts. It is hoped that a resolution will be reached by late autumn this year to
allow routine maintenance to recommence compliantly and the service will then be offered by MLC. If any
necessary or urgent works are needed around badger setts in the meantime, please contact me to agree
the approach.

Licence to interfere with badger setts for watercourse and drainage purposes (CL27) - GOV.UK

(www.gov.uk)

Please be reminded that it is an offence to disturb or interfere with a badger sett in any way without a
licence. If any interference or disturbance is required, please contact Sofi ASAP.

6. Water Voles

Many thanks for all who gave permission for the recent water vole survey work to be undertaken by the
wildlife trust. This is a nationally important survey which helps to benchmark and identify national
watervole population trends so it is fantastic that we can continue and extend the data set. If you would
like to see a copy of the results then please do let me know. This and previous surveys provide water vole
data for Ransonmoor spanning 18 years between 2005 and 2023. Results suggest that the water vole
population has been stable over this time, although the number and distribution of signs has fluctuated.
This is notable against a background of national decline.

As always, for any work that plans to “break ground” on the any of banks, (bank reformation, bank slip
repair, vegetation removal or cutting vegetation lower than 30cm within 1m of the waters’ edge, mooring
construction, culverting, head walls, piling etc, please complete the ESR document mentioned earlier in this
report and send to Sofi. The ESR will be needed some months ahead of planned works to ensure that all
necessary surveys and mitigations can be planned and conducted in plenty of time so that the work is not
delayed. Water vole surveys and mitigations can only take place between Feb and Oct. NOTE: This process
would also need to be followed if a drain needs to be dewatered in order to carry out routine desilting.
Dewatering a drain where water voles are present would be considered an offence without a licence.

Please also be reminded that routine ditch cleansing using excavators must ensure that the bank faces are
not touched, in order to avoid damaging water vole burrows and habitat, which would be an offence.
Buckets should enter and be lifted from the ditch before reaching the bank toe so the bank toe and bank
face are not scraped.

For more information on complaint maintenance approaches, please see IDB Biodiversity Manual — Middle
Level

7. Mink Control
3 mink were caught in the district in 2023. We are very much in need of further volunteers to respond to
mink raft activation alerts in the area. Any activation would need to be attended promptly within a few


https://www.gov.uk/government/publications/badgers-licence-to-interfere-with-setts-for-drainage-purposes/licence-to-interfere-with-badger-setts-for-watercourse-and-drainage-purposes-cl27
https://www.gov.uk/government/publications/badgers-licence-to-interfere-with-setts-for-drainage-purposes/licence-to-interfere-with-badger-setts-for-watercourse-and-drainage-purposes-cl27
https://middlelevel.gov.uk/conservation/idb-biodiversity-manual/
https://middlelevel.gov.uk/conservation/idb-biodiversity-manual/

hours but the need to respond is likely to be very occasional. Please let me know of any interest. Please also
report any suspected mink sightings to Sofi.

A link to the most up to date mink project newsletter can be found here:

Waterlife-Recovery-Trust-Newsletter-6-Final.pdf (waterliferecoverytrust.org.uk)

8. Weed screen spoil heaps

These can provide important refuge for a range of species. If they have been in situ for some time, and they
now need to be removed it is advised that they are taken apart carefully using hand tools to ensure that
any wildlife can flee without being injured. An excavator bucket can be used carefully and slowly if a
banksman is observing directly at the edge of the pile to ensure that any wildlife is spotted and allowed to
flee if necessary. If any reptiles or reptile nests or eggs are discovered, they should be re-covered carefully
and left in order to remain compliant.

9. Invasive species

When any non-native species (particularly the following) are spotted, please record the location using
what3words if possible (if not postcode or grid ref) and inform us ASAP. Useful identification guides and
information can be found online at www.nonnativespecies.org

e Floating Pennywort

e  Mink

e Himalayan Balsam

e Parrot’s feather

e New Zealand pigmyweed (Australian swamp stonecrop - Crassula)
e Japanese Knotweed

Author Name: Sofi Lloyd
Role: Environment Officer

Mr Hill referred to the Environment Officers report for this meeting. He encouraged the Commissioners to
consider appointing an Environmental representative, similar to the Board’s Health & Safety
representative.

Mr Lakey reported that it was currently planned to refresh the Commissioner’s BAP in the next few months
and it was currently considered that routine works should progress normally. However, more intrusive
works such as woody vegetation/bank trimming works could require Environment screening work before
they could commence. He referred to proposed changes in the timing of flail mowing, which is being
promoted as National Policy resulting from implications to hedgerows. M Lakey considered that this would
not generally be a problem in a dry summer/autumn but could become a major issue in wet conditions.

Mr Lakey referred to the proposed depth of cuts that could be allowed under guidance. He referred to
issues regarding works around badger sets and apparent contradictions within licences concerning this. He
confirmed that this is an ongoing issue which is being challenged nationally and while this is ongoing, it is

not possible to proceed with new licences.

He further reported on changes to operating procedures with regards to water vole habitat and how this
might affect the Board’s flail mowing operations.

RESOLVED

That the report be approved.


https://www.waterliferecoverytrust.org.uk/wp-content/uploads/2024/04/Waterlife-Recovery-Trust-Newsletter-6-Final.pdf

C.1322 Consulting Engineers Reports

Viz;
Provided by the Middle Level Commissioners Item No: 7
‘ RANSONMOOR DDC (Hereafter . CONSULTING ENGINEERS REPORT:
Meeting: referred to as the Board) Subject: CHIEF ENGINEER’S SUMMARY & CAPITAL
PROGRAMME
Officer . .
Date: Wednesday 8" May 2024 . Nicola Oldfield
Responsible:
RECOMMENDATIONS
The Board is asked to:

A. Provide its views on item 3.3.1 New Developments and the use of SuDS.

B. Review and approve its Capital Programme in Appendix 1, noting the comments in item 4.

C. Approve if it would like the MLC to take quarterly meter readings at an approximate cost of £60 per
station per quarter.

D. Consider authorising a sub-committee to make decisions in relation to pumping plant repairs so
that if any high-cost items are needed decisions can be made and parts ordered quickly without the
need for a full Board meeting.

E. Review the pumping station key dates provided in Appendix 4, item 4.1 and advise if there are any
discrepancies or if further details can be added.

1. Overview of services provided to the Board

1.1 The Middle Level Commissioners (MLC) currently act as Consulting Engineers to the Board
providing the following services. These are provided for set fees, hourly rates and/or at cost by the
in-house team (capped within our limited capacity and capability) and are supplemented by
consultants, contractors and specialist services where necessary.

Mechanical & Electrical (M&E): Providing general advice, routine maintenance, minor works
and inspections. Supporting development of capital works programme.

Capital works: Advising the Board and undertaking client, project and contract management
roles.

Operational services: Maintenance advice, planning and arrangements for the Board’s
catchment area and designated watercourses. Planning and organising remedial works at
pumping stations and structures throughout the district. Attendance at annual Board
meetings.

GIS & Survey

Strategic Planning: Inputs on behalf of the Board to relevant spatial plans (eg Local Plans),
flood & water strategies and plans (eg Drainage & Wastewater Management Plans, Fens 2100+)

Planning and consenting: Responding to Planning Applications and related matters on behalf of
the Board and advising on and issuing byelaw consents. A list of the planning, consent and
infiltration device applications responded to since the last report are provided as Appendix 2,
where applicable.

1.2 Please note that our planning and consenting services currently only have the capacity to be
reactive and there is no proactive enforcement service defined and resourced with no allowance
made in the Board’s budget for such action.




1.3

1.4

1.5

2.1

2.2

2.3

3.1

3.2

A Strategic Spatial Planning report will be compiled and published periodically on
www.middlelevel.gov.uk and cover the interests of the MLC and all its administered Boards.

In order to reduce the cost to the Board and focus limited resources on delivery rather than
reporting, the Board has previously resolved to not have a detailed planning report as part of the
Consulting Engineer’s report. However, this may have governance related implications and does
place a burden on the Board’s Officers and/or the Clerk’s representative attending the Board
Meeting.

The MLC intend to refresh the services provided to IDBs by developing a service catalogue that will
clarify the full range of services that are offered, along with associated terms and conditions and
fee arrangements. This is expected to be developed over the next 12-18 months. Boards will be
offered the opportunity to engage in this process to help define the final service offer.

Chief Engineer’s summary

The new process for delivering grant-aided schemes is now in progress. As more grant-aided
projects come online, the MLC engineers’ workload will need to be balanced with additional
resources. We are using a number of different external consultants and will be monitoring their
performance, using this to inform our future delivery model. The Board is reminded that should it
wish to progress any capital schemes that grant-in-aid may be available and any future proposals
should be included in the forward capital forecasts provided to the Environment Agency.

Recent storms (Babet and Henk) may have provided a good opportunity to collect additional data
about how the catchment responds to rainfall, however resources are always stretched during an
event. We will be able to use telemetry data where it exists, but we encourage the Board members
to gather evidence in the form of photos or water level marks (where it is safe to do so), and any
other information about the system during an event, which will be useful in supporting any grant-
in-aid applications for future works.

Fens Reservoir

Anglian Water’s Fens Reservoir development work is moving fast. The Middle Level System has a
significant role to play in enabling its delivery, with benefits to all parties; there are potentially
significant improvements and financial benefit opportunities to secure. It is imperative that MLC
staff continue to be closely involved in consultation with Anglian Water’s various design and
assessment teams to ensure that the Reservoir does not have any adverse impacts on the Middle
Level System and our ability to continue to manage water for the IDB districts. Therefore, it is likely
that MLC staff may be required to join meetings with the Anglian Water team at short notice and
this may briefly affect work we are delivering for the Boards. In this event, we will make any
necessary arrangements to limit the impacts this may have.

Technical Services

Consultation on planning matters

No instruction to include any items within this report has been received from the Board’s
Chairman. However, the Consulting Engineer has included those items where there are outstanding
resolutions/matters arising or where there is a need to highlight areas of concern to the Board.

Cambridgeshire Flood Risk Programme

The County Council’s Flood and Water team are currently in the process of developing a
programme of flood risk schemes/works across sixteen locations in Cambridgeshire, including
Wimblington, which are identified in the Local Flood Risk Management Strategy as key areas
requiring further investigation. To undertake this piece of work the Council has commissioned



http://www.middlelevel.gov.uk/
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AtkinsRéalis (SNC-Lavalin Atkins), a multi-disciplinary consultant that provides the County Council’s
Highways Management Services, who are currently working on the first phase which includes:

e A review of existing information at each of the locations
o Site walkovers

e Gap analysis

e Survey scoping

¢ Stakeholder analysis

e Concept solution identification

As key partners, the MLC Planning Engineer, together with representatives from other RMA,
attended a workshop before Christmas to identify and discuss any ongoing flood management
projects that are being progressed, aspirations and needs for each area, opportunities for
partnership working, option constraints, relevant data and general receptiveness to solutions
within the areas.

The meeting notes advise that:

“Wimblington
Background information on flood risk mechanisms and history:

Flooding occurs arising from the watercourse flowing from Addison Road, along St
Peters Road under Doddington Road, with flooding to adjacent properties and the field.
This area within Wimblington is the focus of the Cambridgeshire Lead Local Flood
Authority programme development project (Cambs LLFA PDP). Some sections of the
watercourse are relatively clear, others require maintenance/improvement. Options
within Wimblington focus on this watercourse, potentially coupled with downstream
attenuation in the recreation ground.

There was general discussion regarding where the watercourse flows between
Doddington Road and the IDB system to the west of Wimblington. There might be
blockages at the downstream end of the culverted section.

It is understood that the Parish Council have flood risk concerns within this area and
hence would need to be consulted regarding the progression of schemes within this
area.

Anglian Water Services (AWS) assets along the watercourse were identified, however
their function is unknown (AWS representative was not present during this discussion).

Next steps:

1. CCTV of the watercourse downstream of Doddington Road to confirm condition and
culvert alignment;

2. Engage with the Parish Council; and

3. Engage with AWS to outline current assessment for Wimblington and to request the
asset type of those identified assets.”

Summary of Key Planning Issues

New developments and the use of SuDS
As discussed in the last Meeting Report it is considered from the adverse weather conditions
experienced within the last few years that there is sufficient evidence to prove that current surface



water design practices are not changing quickly enough and/or do not allow for exceptional
weather conditions, such as that experienced in recent years — long periods of wet weather
resulting in a high ground water table such as that experienced prior to the December 2020 event;
storms experienced featuring several intense back-to-back storms together with periods of wet
weather between October 2023 — March 2024; Storm Babet (October 2023) and Henk (January
2024).

In addition, current design does not allow for the complex network of water level and flood risk
management systems within the Fens particularly when they are “at capacity” during October to
April and/or where flows can become “locked” due to high water levels taking many days to return
to a “normal” level.

Therefore, consideration is being given to requiring designs to:

1. Incorporate a higher Standard of Protection (SoP), possibly up to 0.5% AEP (1 in 200 year)
event,

Include a greater allowance for Climate Change, in excess of 40%,

Consider the consequences and impacts of back-to-back storms,

Consider the timing of the discharge to minimise any adverse impacts on the receiving system,
Be able to “store” water on site for several days until the peak flows have passed,

Use complex controls to enable the most suitable means and time of the discharge.

o s wnN

Several other Boards have raised concerns about the installation and efficiency of SuDS facilities
particularly in the longer term and the adverse impacts on their systems. Concerns include the
following:

1. The approval and supervision of the installation of SuDS with no post-construction review
against their design and performance reviews through their lifecycle.

2. Long term appropriate maintenance and inspection is considered a deficiency and will, in time,
result in higher run off rates being discharged into its system that may have a cumulative
impact.

3. That despite the weather conditions being experienced recently many balancing ponds are
either very full or empty. There have been several reports of ponds overtopping.

4. The cumulative impact of attenuating surface water from developments has been to elongate
the duration that the system is under stress. This increases operational costs and could
increase the risk of flooding.

5. The need to meet the greater expectations from residents, occupants, operators and
promoters of development which requires more regular maintenance operations to alleviate
flooding.

The introduction of Schedule 3 of the Flood and Water Management Act may assist in resolving
some of the points raised above, particularly if the MLC represent the Board on the SuDS Approval
Board (SAB), but the implementation of this has now been set back further, until the end of the
year at the earliest.

The above matter was briefly discussed at a C&P FloW Partnership meeting and other IDBs and
Cambridge City Council raised similar concerns.

The Board’s views on this would be appreciated.



Capital Programme

The Board’s Capital Programme is shown as Appendix 1.

It is recommended that the Board approves a full structural survey of the pumping station to
inform future refurbishment needs.

Author Name: Nicola Oldfield
Role: Chief Engineer

Appendix 1: Capital Programme
Appendix 2: List of applications since last meeting
Appendix 3: Operational Services

Appendix 4: M&E Services



Ransonmoor District Drainage Commissioners

Appendix 1

i PREVIOUS 2023/24 | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | 2030/31 | 2031/32 | 2032/33 FUTURE ALL YEARS
Capital Improvement Programme (2024/2025) YEARS YEARS
PreYro | Year1 | Year2|vear3| veara | vears| vears | vear7 | vears | vearo | vear10| PO Total
Year 10 | Expenditure
Ransonmoor P/S Pumping station replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Pun'1p|ng station pt.Jmp.mg plant ov'erhaul, replac‘ement of 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
diesel power unit with automatic control equipment
Pumping station delivery pipeline (diesel) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
replacement/refurbishment
Pumping station pumping and control equipment 4.6 45 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 9.1
replacement
Pumping station automatic weedscreen cleaning equipmet 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Pumping station Control building 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
refurbishment/replacement
Pumping station compound/surrounds improvements 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Drainage Channels| 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 [ 0.0
Structural survey 50 50.0
Refurbishment of inlets/outfalls 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
4.6 4.5 (1] 50 0 0 0 0 0 0 0 0 59




Appendix 2

The following planning applications have been responded to since the last meeting:

MmLC Type of
Ref. Council Ref. Applicant Development Location
Equine
424 F/YR23/0251/F Mr & Mrs J Cutteridge (Stable/hay store) Hospital Road, Doddington
Residence
425 F/YR23/0250/F Mr Newton (Detached car port) Knights End Road, March
Residence
426 F/YR23/0240/F Dr Staples (Coach house/ garage) Grange Road, March
Residence
(Extension and single-storey
427 F/YR23/0324/F Mr & Mrs Scott garden room) High Street, Doddington
Residential
428 F/YR23/0310/0 Mr & Mrs Cutteridge (Up to 3 dwellings) Hospital Road, Doddington
Residence
(Reserved Matters relating
to matters of access,
appearance, landscaping,
429 F/YR23/0354/RM Mr & Mrs M Gadsby layout and scale) Hospital Road, Doddington
Residential
430 F/YR23/0500/F Construct Reason Ltd (14 dwellings) High Street, Doddington
Residential Wimblington Road,
431 F/YR23/0539/0 Mrs S White (Up to 4 dwellings) Doddington
Residence
(Extensions, cabin for use as
temporary accommodation
during works and detached
kennel/stable block [part
432 F/YR23/0649/F Mr Ward retrospective]) Floods Ferry Road, March
Conversion Parson Land Drove,
433 Enquiry Client of Ben Hornigold (Barn) Doddington
Residential
434 F/YR23/0807/0 Ms P Lee (Up to 4 dwellings) Benwick Road, Doddington
Residence
(Involving culverting the
435 F/YR23/0969/F Mr K Fountain drain for access) Hospital Road, Doddington
Residential Wimblington Road,
436 F/YR23/0914/F Coogee Trading Ltd (9 dwellings) Doddington
Residential
437 F/YR23/0993/0 Mr & Mrs Cutteridge (Up to 3 dwellings) Hospital Road, Doddington
Residential Wimblington Road,
438 F/YR23/0995/0 Mr & Mrs Hamilton (Up to 3 dwellings) Doddington
Residential
(4 dwellings [Reserved
Matters relating to detailed
matters of appearance,
landscaping and scale for Wimblington Road,
439 F/YR24/0114/RM Mr M White Plot 1 only]) Doddington
Residence
440 F/YR24/0062/F Mr J Collins (Extension and garage) High Street, Doddington
Wimblington Road,
441 F/YR24/0210/F Mr & Mrs Clinton Residence Doddington
Strutt & Parker (Farms) Agricultural
44?2 F/YR24/0282/AG1 Ltd (Straw barn) Benwick Road, Doddington




The following applications for Byelaw Consent (to discharge to a watercourse) have been
granted since the last meeting:

MLC | Council Ref Consent Applicant Location Date
Ref No consent
granted

366 F/YR22/0423/RM R/DC/17 Mr K Fountain Hospital Road, Doddington 9/6/23
&
403

F/YR21/0328/F R/DC/18 Construct Willow Gardens, Wimblington 9/6/23
AWSL | (312/PL/947) Reason Ltd

F/YR20/1006/F R/DC/19 Mr J Mason Church Street, Wimblington 15/9/23
AWSL | (312/PL/934)

F/YR19/0548/0 & R/DC/20 Mr G Campbell Norfolk Street, Wimblington 10/10/23

F/YR22/0751/RM
AWSL | (308/PL/507 & 603)

F/YR20/0641/F &

F/YR23/3159/COND

(312/PL/927,931 & Tony Fink — Fink
AWSL | 1068) R/DC/21 Developments Eastwood End, Wimblington 27/2/24
AWSL | F/YR17/0735/F & R/DC22 Lloyd White New Street, Doddington 27/3/24

F/YR22/1127/F

The following infiltration device application has been acknowledged since the last meeting:

MLC Council Ref Option 1 (Self-
Ref certification) or
Option 2 (Checking Applicant Date
Form) Location acknowledged
High Street,
427 F/YR23/0324/F | Option 1 Mr & Mrs Scott Doddington 2/10/23

There have been no applications for Byelaw Consent (to undertake works in and around
watercourses) since the last meeting.




Appendix 3

Provided by the Middle Level Commissioners Item No: 7
Meeting: RANSONMOOR DDC (Hereafter Subiect: CONSULTING ENGINEERS REPORT:
& referred to as the Board) Ject: OPERATIONAL SERVICES
Officer
. th
Date: Wednesday 8" May 2024 Responsible: Morgan Lakey
1. Weed Control & Drain Maintenance

1.1 The maintenance works carried out last year generally accorded with the recommendations
approved by the Board at its last annual meeting.

The approved flail mowing of the self-sown saplings
on the east bank of reach 7-17 was postponed last
year and will be included in this year’s proposed
maintenance works. To ensure the works are carried
out compliantly, an ecological survey will be required
prior to works commencing. This will ensure any
protected species identified on site are considered in
the works plan and the appropriate licences and
control measures are put in place. This will be
discussed further in the Ecological report and will be
part of an Environmental Screening Report (ESR).

An application of Roundup was made last autumn to
district drains where it was required to control
growths of emergent aquatic vegetation, bramble
y patches and self-sown saplings. It is recommended
Saplings reach 7-17 that the phased application approach continues this
season, until adequate control is achieved. The
Consulting Engineer is undertaking an assessment of herbicide application as part of a wider
review of working systems. Any proposed changes will be communicated to the Board.

WAL

As with many other local Internal Drainage Boards
(IDBs), the Ransonmoor district continues to suffer
its fair share of fly tipping incidents throughout the
year in the Coneywood drains. As with previous
years, a provisional sum has been allocated to
allow fly tipped debris to be cleared on the basis
that the Ransonmoor area has been targeted in
past years and unfortunately continues to be
targeted on a regular basis each year.

A recent inspection of the Board’s district drains
has been undertaken. It was found that the
majority of drains were in a satisfactory condition
and are being maintained to a good standard and
last year’s successful herbicide applications are
evident throughout the Board’s drains.

The inspection highlighted sporadic stands of aquatic vegetation and accumulations of silt in the
Ransonmoor Farm drains. It is recommended that the affected reaches are treated with an
application of Roundup herbicide and included in the machine cleansing programme following
harvest this year. A provisional sum has been included in the estimated costs for these works to
be carried out. As the inspection falls at the early part of the growing season, a subsequent,



2.1

second, district inspection will be carried out pre-harvest to accurately identify any additional
drain maintenance requirements.

M&C Agri Services have indicated they will be available to undertake the Board’s flail mowing
requirements for the coming season. It is recommended that flail mowing is undertaken in
advance of the machine cleansing works to afford the operator sufficient visibility of the working
area. Clearance of numerous bramble patches within the Board’s drains will also be included in
this year’s flail mowing programme to prevent any further colonisation. Provision has been
included within the estimate for this work to be undertaken.

A provisional sum has also been included within the estimate to allow for any emergency
machine cleansing, culvert cleansing or emergency Cott clearance works that may be required
later in the year.

Estimated Costs of Anticipated Drain Maintenance and Weed Control Programme

The estimated cost of this year’'s recommended Weed Control and Drain Maintenance
programme is as follows, please refer to the site plan at the end of Appendix 3 for locations. An
additional allowance has also been included in the estimates in anticipation of an increase in
contractor’s rates this year, due to general uncertainties with the inflation rate and the current
rise in fuel costs.

£

Provisional Sum
Allow sum to remove fly tipped materials
from District drains as required Item Sum 500.00
Machine cleansing m £
Reach 7-17 1700 1.20 2040.00
Reach 19-20-21-9 1650 1.20 1980.00
Reach 20-22-23-11 1600 1.20 1920.00
Forestry Flail Saplings, reach 7-17 ltem Sum 1200.00
Roundup application to control emerging
aqguatic weed growth in District drains. ltem Sum 1200.00
Flail mowing in advance of machine cleansing
and to control bramble on banks, where required. Item Sum 2400.00
Provisional Item
Allow sum for emergency machine cleansing,
culvert clearance and emergency cott removal
works ltem Sum 1000.00
Fees for inspection, preparation and
submission of report to the Commissioners,
arrangement and supervision of herbicide
applications and maintenance works Item Sum 950.00

TOTAL £13,190.00

Orders for the application of herbicides are accepted on condition that they are weather
dependant and the MLC will not be held responsible for the efficacy of any treatments.

Author Name: Morgan Lakey
Role: Assistant Operations Engineer
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Appendix 4

Provided by the Middle Level Commissioners Item No: 7
Meeting: | "ANSONMOOR DDC (Hereafter Subiect: CONSULTING ENGINEERS REPORT:
& referred to as the Board) Ject: MECHANICAL & ELECTRICAL
Date: Thursday 7*" May 2024 Officer . Dave Bantoft
Responsible:
1. M&E key messages and advice

11

2.1

2.2

Other than the matters described below, only routine maintenance has been carried out since the
last meeting and the pumping plant appears to be mechanically and electrically in a satisfactory
condition.

Electricity Readings

Taking regular and accurate manual electricity meter readings is very important; even for sites
with meters that are read remotely. There have been cases of significant variances between bills
and actual usage, regular meter readings and pump hours readings are essential for verifying bills
and forecasting usage.

Moving forward it is requested that the Pump Attendants/District Officers take electricity meter
readings and pump run hours readings monthly (as close to the 1% of each month as they can)
and then forward them onto the M&E Engineer on david.bantoft@middlelevel.gov.uk or 07768
026119.

If you are unable to provide readings, or would prefer, the MLC can take quarterly readings;
these will be at a cost to the Board for the time and mileage involved. Please approve this if it
is required. Approximate cost will be £60 per station per quarter.

Pumping summary

Pumping Hours

PUMP HOURS

1200
1000
800
600
400
200

— — - |

2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024

ELECTRIC 158 575 852 114 201 1015

B DIESEL 48 21 75 2 3 111

TOTAL 206 596 927 116 204 1126

ELECTRIC m DIESEL TOTAL

As previously reported the plan is to dewater the electric pump sump and check for a build-up of
debris around the pump suction in conjunction with the District Officer, which may be the cause
of the rattle which is often, but not always, present from the pump. Both pumps have performed
well this season.



mailto:david.bantoft@middlelevel.gov.uk

The automatic weed screen cleaner has been temperamental this season with lots of small
breakdowns caused by sensor and timing issues. The weed screen cleaner was last overhauled in
2015 so is getting due for overhaul again.
These weed screen issues need to need to be investigated and then quotes obtained for repair.
Please consider authorising a sub-committee to make decisions in relation to pumping plant
repairs so that if any high-cost items are needed decisions can be made and parts ordered
quickly without the need for a full Board meeting.

A full overhaul is likely to cost in the region of £12k to £20k, this may not be necessary yet. If it

just switches and cabling that need replacing it is likely to cost in the region of £2k to £5k.

The weed dump bay needs to be concreted to allow easy cleaning and water to flow back into the
drain. The District Officer has this in hand.

3. Inspections

3.1 The mandatory site Electrical Installation Condition Reports (due every 5 years) are in date.

Station EICR Pass Date EICR Due
Ransonmoor 3-Nov-2020 3-Nov-2025
3.2 HSB Engineering annual inspections for insurance were carried out in September 2023.
4, Pumping Station Key Dates

4.1 Please review the pumping station key dates below, if there are any discrepancies or you can
add any details, please let me know. The key dates are an important reference and will
upcoming Key Health Indicators and District Studies.

feed into the

Station Weedscreen
Built Pump |Pump Overhaul |Controls| Bars | WSC |WSC O/H| Controls
Ransonmoor 1952 | 2015 (D) 2005 (E) 2015 [1998|1998| 2015 1998

Author Name: Dave Bantoft
Role: M&E Engineer

New development and the use of SuDs

Members discussed the use of SuDs and raised concerns over the effectiveness of these. Members
considered that current systems do not operate effectively and Board’s end up with all the water to deal
with regardless, generally quicker than the design parameters. Members considered that current surface
water design practises do not take into account exceptional weather conditions or the complex systems

within the Fens.

J French reported on previous problems resulting from drainage authorities not being statutory

consultees.

The District Officer referred to previous event situations and that new water was getting to the pumping
station considerably quicker than in the 1998 event. He reported that other Boards he sits on consider




that attenuation systems do not work and the Board therefore look to take full development
contributions where as Middle Level accept the systems and do not therefore get any funding.

The Chairman referred to issues around Addison Road, Wimblington where it was likely Anglian Water
had built over an existing discharge point. M Lakey reported that as this was within the Highland area it
was the responsibility of the County Council.

M Lakey detailed the proposed drain maintenance programming, which was approved.

In response to G Wakeham, Mr Hill reported that the £50,000 within the Capital Programme was the
engineers estimate for a structural survey at the pumping station. He referred to the proposal to dam off
and de-water at the pumping station to inspect the pump for its intermittent rattle and if this was done it
should be possible to carry out a visual inspection to gauge the integrity of the sump and foundations in
order to then decide if further structural analysis would be required. The District officer reported that if
this was to take place the dams could be placed to get a guide to the condition of the main drain and if
required the main drain could be slubbed out while the machinery was on site.

The Chairman referred to the age of the main electric pump, which he considered was 20years since it
was last looked at. The District Officer reported that there had been some remedial welding works carried
out in the past and while the pump was working, he did not consider it sensible to disturb it. In response
to the Chairman, M Lakey considered a replacement pump could be in the region of £75,000.

The Chairman considered that the Capital Programme should be updated to show the electric pump
replacement in around 5 years’ time.

Members discussed the funding of the pump replacement and Mr Hill outlined the process surrounding
loan facilities if these were to be used.

The District Officer agreed to take meter readings and report these to the engineer. The Commissioners
approved for Middle Level to take quarterly readings should the District Officer not be able to take
regular readings.

With regards to the weedscreen cleaner overhaul, the District Officer considered that the replacement of
all the switches should hopefully resolve the majority of issues.

RESOLVED

i) That the reports be approved.

ii) That the drain maintenance programme and costings be approved.

iii)  That the Clerk & engineer be made aware of the Commissioners concerns over the use of
attenuation systems and the engineer convey these concerns when dealing with planning
applications.

iv)  That the proposed overhaul of the automatic weedscreen cleaning equipment as proposed
by the engineer be approved.

v) That the District Officer be authorised to take any action he considers appropriate with
regards to the installation of a hard standing area at the pumping station.

vi)  That the Capital Programme be updated to include for the replacement of the main electric
pump in 5 years’ time.

vii)  That the Capital Programme be approved in principle.

viii)  The District Officer continue to take meter readings at the pumping station and submit these
at regular intervals to the engineer.

ix)  If the District Officer has difficulty in taking and submitting regular meter readings, then the
consulting engineer be authorised to take quarterly reading for the Commissioners.



C.1323 Health & Safety

The Chairman reported on the recent visit by Cope Safety Management. Viz:

& Cope

SAFETY MANAGEMENT

Site Safety Inspection Record
Ransonmoor DDC SSI 050124

Score 2/99(202%) Flagged items
Name of organisation:

Date of site visit
Address of inspected premises

Name of Advisor
Time of arrival at site:

Audit Name

Complete

Ransonmoor DDC

05.01,2024 09:00 GMT

Ransonmoor Pumping Station,
Floods Ferry Road,
Doddington,

PE1S0UL

Simon Cross

05.01.2024 08:50 GMT

Ransonmoor DDC SSI 050124



Audit

An opening meeting was held with

Michael Dale, Duncan Broughton and Guy Wakeham

Have there been any accidents since our last visit?
Have there been any new starters since our last visit?

Introduction. A site visit was undertaken 10 RansonmMoor pumping station. At the time of the wvisit, the pump
was operating due to the clevated water levels which was evident in the watercourse and adjacent river,
The following observations and recommendations were made.

2
Previous recommendations,

* Ufting eyes. [t had been reported previously that lifting eye bolts were attached to 3 pump access panel
on the Noor and could potentially cause a trip hazard with a recommendation 10 either remaove / recess the
bolts, or highlight them by painting bright colour such as yellow. Although this has not been completed and
would reduce the risk if implemented, the risk itself is considered low, with authorised persons only having
access that are aware of the hazard and with infrequent and short duration visits,

* Lighting, [t was reported that the llumination within the pumg station bullding previously noted to
appear poor, had been resolved.

* Electrical substation. It was understood that the electrical substation pole located within the boundary of
the pumping station and maintained by the local Distribution Network Operator had been reviewed and was
not currently an issue therefore it appears no additional bracing has been provided. The situation will be
monitored and f further Issues anse, they will be reported to the DNO.

* Weedscreen cleaner platform, It was reported that the observation regarding a lack of hardstanding for
the weed pile under the gantry had been discussed and was not currently an issue as a telehandler is used
with bucket to weed pile. In addition, no ladders for steps would be used. [ndeed If 3 hardstanding Is
provided, the quantity of weed removed would reduce before having to remove. If any access is required
for maintenance or servicing of the weed screen cleaner machinery at high level, 3 boom MEWP could still
be used safely from the existing hardstanding.

3

* Waming signage. Some existing warning signage on the security fence Is faded and llegible. Suitable
warning signage is recommended on the access gate/fencing surrounding the weed screen cleaner to
highlight the various site hazards, such as automatic machinery operating without warning. It was

understood that Middle Level Commissioners are in the process of providing consistent site hazard warning
signs for all relevant sites.

4
No other observations made.

5



Photographic Risk Assessment 2/99{2.02%)
Person informed
Advisor's signature

Simon Cross
05.01.2024 16:22 GMT

Departure time 05.01.2024 10:45 GMT
Photographic Risk Assessments closed out during the visit.

Number of outstanding Photographic Risk Assessments -

FromOto 99

RANSONMOOR PUMPING STATION
SUMMARY OF PHOTOGRAPHIC RISK ASSESSMENTS

Site Safety Inspection 5 October 2021
Ref. | Location Risk Brief Description Action
Level

1 | Transformer M Telegraph pole insecure, bracing damaged. Hazard is persons sustaining injury from contact with live high
station within voltage electricity. Consult with DNO and request bracing is rectified.
pump house
boundary

2 | Area below H Ground soft and unsuitable for use of ladders and platforms, Hazard is persons sustaining injury from fall
automatic weed from height. Instal concrete pad below work area of weed screen cleaner to ensure safe stable access when
screen gantry using ladders or platforms for working at height.

RESOLVED

i) The District Officer to attend to the painting of the lifting eyes as detailed

ii) The District officer be authorised to take any action he considers appropriate with regards to
the installation of the hard standing area at the pumping station

iii)  The engineer to arrange for the replacement of signage at the pumping station as required

C.1324 District Officers Report

The District Officer considered that all significant matters had been covered in the consulting engineers
report.

RESOLVED

That the District Officer be thanked for his services over the preceding year.



C.1325 Governance

Viz;

Provided by the Middle Level Commissioners Item No: 10

Meeting:

RANSONMOOR DISTRICT

DRAINAGE COMMISSIONERs | SUPIect: GOVERNANCE

Date:

Wednesday 8" May 2024 Officer . Paul Burrows
Responsible:

The Board is asked to:

RECOMMENDATIONS

Consider and approve the Annual Accounts for the year ending 31st March 2023
Note the continued appointment of Whitings as Internal Auditor.

Review and approve the updated Risk Management Strategy.

Review and approve the Financial Regulations & Financial Code

Highlight if there are any specific risks or issues not covered within its Risk Management
Strategy that may need review ahead of the next formal update.

Advise on any changes they wish to make to insured values.

Note the system of financial Internal Controls that are in place and consider whether
additional controls are required within the running and decision making of the Board.
H. Exercise of Public Rights

I.  Consideration of potential litigation, liabilities, commitments

J.  Note the IDB1 return made on its behalf to Defra.

Authorise the Chairman to sign the annual return for 2024.

moonw?>

o m

=~

11

1.2

1.3

14

2.1

2.2

2.3

Annual Governance & Accountability Return (AGAR) and Internal Auditor

The AGAR provides the framework by which the governance of the Board is assessed. The Board’s
last AGAR is available on its page via www.middlelevel.gov.uk

The Board/Commissioners to consider:

. the comments of the auditors on the Annual Return for the year ended 31st March 2023.
(Appendix 1)
. the Audit Report of the Internal Auditor for the year ended 31st March 2023. (Appendix 2)

The Board are reminded that Whitings LLP were appointed as internal auditor for a five-year
period commencing 1% April 2023 (financial years 2023/24 to 2027/28).

The Board is asked to act on the advice of the Auditor within its decision making.

Internal Controls

Within the financial operations at the Middle Level offices there are a series of controls in place
to ensure the segregation of duties, so as far as practical within a small workforce, that no one
person has control of a single operation from start to finish. The Internal Controls are available via
the website within the ‘Governance’ section on the Board’s page.

Note the Financial Code for the Board is included within its ‘Governance Documents’ also
available on its page via www.middlevel.gov.uk

The Board needs to ensure there is adequate separation of duties within its running and decision
making. Members are asked to refresh themselves as to the Member Code of Conduct (available


http://www.middlelevel.gov.uk/
https://middlelevel.wpenginepowered.com/wp-content/uploads/2023/12/IDB-Internal-Controls-11122023.pdf
http://www.middlevel.gov.uk/

2.4

2.5

3.1

3.2

4.1

5.1

6.1

7.1

7.2

within the Governance Documents on the Board’s webpage) and ensure their declarations of
interests are clear and up-to-date.

If a Board Member (or their business) undertakes contracted work (or bids for such work) for the
Board it is recommended that they be excluded from any decision making as a matter of course
and that appropriate contractual arrangements are in place.

If the Member also has a lead role for the Board (eg Chairman/Vice Chairman) then it is important
that the Board puts in place safeguards to ensure a separation of duties, particularly being clear
on who is acting as lead client for the contractor.

Risk Assessment and Insured Values

The Board’s Risk Management Strategy has been recently updated and is available as Appendix 3.
It is due for formal review and update in 2027. The Board are asked to review and approve the
updated strategy.

The insured values for the Board’s assets are detailed below:

RANSONMOOR DDC
INSURED VALUE AS AT 31ST MARCH 2024

PUMPING STATION

As At
1st April 2024

Ransonmoor Pumping Station 1,631,380.00

1,631,380.00

Financial Regulations & Code

To review and approve the Financial Regulations & Financial Code and to confirm the next review
period (Appendix 4)

IDB1

The Board’s IDB1 return to Defra for the year 2022/23 is included as Appendix 5.

Annual Governance Statement:

To review and complete the Annual Governance Statement for the year ended 31st March 2024.
(Appendix 6)

Exercise of Public Rights

For completion of the Annual Governance Statement the Board is required to confirm that they
provided proper opportunity during the year for the exercise of electors’ rights in accordance
with the requirements of the Accounts and Audit Regulations.

In order to warrant a positive response to this assertation the authority needs to have taken the
following actions in respect of the previous annual return:



7.3

7.4

8.1

Exercise of Public Rights: The authority provided for the exercise of public rights set out in
Sections 26 and 27 of the Local Audit and Accountability Act 2014. Part 5 of the Accounts and
Audit Regulations 2015 requires the RFO to have published including on the authority’s website or
other website:

° Sections 1 and 2 of the annual return
° A declaration that the status of the statement of accounts is ‘unaudited;’ and
° A statement that sets out details of how public rights can be exercised, as set out

in Regulation 15(2)(b), which includes the period for the exercise of public rights.

In addition, a notice of the conclusion of the external auditor’s limited assurance review of the
annual return, together with relevant accompanying information, has been published in
accordance with the requirements of Regulation 16 of the Accounts and Audit Regulations 2015.
We also display the ‘Local Authority Accounts — A Summary of Your Rights’ with the notice.

The Clerk to refer to the publishing of the Notice of Public Rights and publication of unaudited
Annual Return, Statement of Accounts, Annual Governance Statement and the Notice of
Conclusion of the Audit and right to inspect the Annual Return.

Consideration of potential litigation, liabilities, commitments:

The clerk to report.

Author Name: Paul Burrows
Role: Clerk

Appendix 1 Annual Governance & Accountability Return (AGAR) for the year ending 2023
Appendix 2 Internal Audit Report

Appendix 3 Risk Management Strategy 2024 — 2027

Appendix 4 Financial Regulations & Financial Code

Appendix 5 IDB1 2022/23

Appendix 6 Annual Governance Statement 2024


https://www.nao.org.uk/wp-content/uploads/2022/08/Council-accounts-a-guide-to-your-rights.pdf

Ransonmoor District Drainage Commissioners

Motice of conclusion of the audit

Appendix 1

Annual Governance & Accountability Return for the year ended 315t March 2023

Sections 30(2) and 25 of the Local Audit and Accountability Act 201 4
Accounts and Audit Regulations 2016 (S1 2015 /234)

1 The Audit of aecounts for he  Ransanmoor Disirict Drainage Commissoners
for the year endod 31si Manch 2023 hae boen completes and Te Bcoounts hass
beon published,

2 The Anrual Govemance & Accountability Retur is avadabla for inspection by
any local government sheckr of the arme of  Rarsonmear Disict Drainage Commssionens
on mpplicaan ko)

Tha Clari

Ranacan mocsr Déalrict Drsinacs Commissionsns
85 Whilllesiay Road

March

Cambeidgesbire

PE1S 0AH

betwaen the hours of  §.00am and 4.00pm on Mondays 1o Frigays
1-:ﬂ.mmrmm5m].m”whnj—mmmmu-
of the Aneul Rl

3 Copies will b provided to any locsl aleciar on paryrmaet of £3.40 for aach copy
of thin Aanual Return

Cuncameant made by P Burnows - Clesi 40 the Commissioners
of Anmouncament: 26ih Augusl 2023




Annual Internal Audit Report 2022/23
RANSONMOOR DISTRICT DRAINAGE COMMISSIONERS

WWW MIDDLELEVEL.GOV.UK
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Section 1 - Annual Governance Statement 2022/23

We acknowledge as the members of;
RANSONMOOR DISTRICT DRAINAGE COMMISSIONERS

our responsibliity for ensuring that there is a sound system of intemal control, including arangements for
the preparation of the Accounting Staternents. We confirm, to the beet of our knowledge and belief, with
regpect to the Accounting Statements for the year ended 31 March 2023, that

| Wa have put i place simangenens r offectve Neancis | accounig
managemant during e yese 3nd for he preparation of wity $he Acoounts and Avdit Regulations.
- Wo martaned a7 scotuale system of intecnal cortest |
INChaANg Mmeasurss Gasimd 10 prevent 30d Oetect Yaud v |
3nd cemDIOD and reviewed (e offect voress. !
|

1 We ok ol resscnalio ateps 10 essLoe Oumselves
thart thero aro no matiens of sctud or potertial | campled wih Froper Preciices it doing e
nEnCImperce wih lews, segulsticna ard Proper v
Pinctces M courd Mawe 5 sQrifcent tnancial afec
on e andlly of Bus auRorty 1o condkuct B

|_SSSINS oy fuanags s Satewivs. SRS

& We provided proper ¢ P —— Gutng e year gave of persors tereated e coportenty b |
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Governance Statement.
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Section 2 - Accounting Statements 2022/23 for
RANSONMOOR DISTRICT DRAINAGE COMMISSIONERS

. Batances brought Tolal bulensces and reserves al he beginming of the ywer
forwart 132,102 115,471 as recorded in fhe financie rcords. Ve must agnee o
: B 7 of provicus yes. gt
. (#) Precapt or Rates and Totel amount of precept (or for IDEs rades and levies)
Leviea 36,485 30,784 received or recevabio iy tho ywer. Exclude any grasts
U3 (¢) Totsd ofer roceipts " Totat imcome or recelpts a8 rcorced i the Cashbook ks |
4253 8,237 the precept o retestevies recelved (ns 2). Include ary
By oo i _|owizmeceed. .
4 () St costs Total expenciture ov payrrents mads (o and on bohatf
0 o of ad ermploywes. INcluce gross salivmes and wages.

ampioyes NV coniriefions, empicyers pension
contibunong, Ggratutios and SOVerance pesrments.

"5 1) Loon intoresticapial | T Totet axpenditure or payments of capitsl and infarest
epayTents 0 0 mace during the year on the authonty’s bomowings (i any). |
5. (-) Al oltver paymerns Total expencitvs Or payments 63 /8cOTRd b he cash- |
57,379 36,680 book kess staff costs (e 4) s loan ks stapital
. o N = rapayments (Wre &
7. (=) Balarcos corned - Tote balances and rawves af e ana of e Mgt
forwa e 1165471 123,812 oqual (11203) - (4+5+8). -
0. Total value of cashand 709] | The sum of alf cument and depost bent acoounts, cash
short term Invastmants 128, 151,831 hotaings and shart term vestnaats held as af 31 March — |
| Yo agree with bank recenciiietion. ==~~~ .
0. Total flxsd sssets plus The valve of off the property the authorty owns ~ i Is mede
lang tanr nvostrern 1,110,000 1,110,000 wp of off 2y fixnd sanets 800 long 1me estrents a8 af
L. S e 31 March. |
10. Youd borowings I The oufstanding capltsl balence 6s af 31 Merch of o koars |
0 0 mom tin parties fretnting PWLS).

115, Disciosure note o Trust funds The Councd, a2 @ bady corporata, ooty a1 sole fnusies and |

- . SRR Ry Sty S A .

115, Disciosurs note e Trust Runce | The Sgures in the accounting sfafamerds abowve do not
{nduging charttable) includle any Trust renssciions.

| cortfy that for the year snded 31 March 2023 the Accounting | | confirm that hese Accounting Siatements were
Staternents In this Armual Covernancs and Accountabiity approved by this suthosity on this dade:

Reten have been proparsd on sithar a roceipts and payments |C/ ﬂm5

of incorme and AXpeNdilire bass folowng the QUAATCS In o :
Gavemence and Accountabiity for Senalier Authorities - o

Practtionan’ Guide 1o Proper Practices and present fakdy 28 recorded In minute reference:

Signed by Responsible before being B. 75
Signed by Chairman of the meeting where he Accounting

8 wore approved
At 2023 -:Eé\ ~
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Section 3 - External Auditor's Report and Certificate 2022/23
In respeact of Ransonmoor District Drainage Commissioners ~ DBOGE1

1 Respective responsibiiities of the auditor and the authority

Our responsibility as awcktors 1o complete & limited assurance review is set out by the Natiooal Audit Ofice (NAD). A
limted assurance review |s not a full statutory audit. it does not constitute an audit carried out in accordance with
Inmernational Standarde on Auditnng (UK & |reland) and hence it does not provide the same jovel of assurance that such an
audit would. The UK Government Nas determined that a lower level of assurance than that provided by & full statutory sudit
is sppeoptiate for those local public bodies with the lowest levels of spending.

Under a imiad assurance review, the auditor i responsitie for reviening Sections 1 and 2 of the Anrual Govemance end
Accountablity Return In sccordance with NAO Audiior Guidance Note 02 (AGN 02) as issusd by the NAO on behalf of the
Comptrolier and Auditor General. AGN 02 is avaiable from the NAO website — hitpa:/fwaw nao. ong. uk/code-audt-
pracscapuidance-and-nfarmation-for-audtors/

This autharity s responsibie for ensuring that its financial managemont is adoguate and offective and that It has a sound
systern of intemal confrol. The authority prepares an Anmual Governance and Accountablity Return in accordance with
Proper Practices which:

* surmmarnsas the acoourting records for the year anded 31 March 2023; and
+ confiens and provides aasurance on these matiers that are relevant 1o our duties and resgonsbiliies as external audlions
2 External auditor’s limited assurance opinion 2022/23

e bane of cur meview of Sectiorn | mnd 2 of D Arnusl Governance and Retum (AGAR), In our e information n
|mzdnmnnmmmwuuu~m SOMme 10 our allanton caLse &x concem

ruovant legisiall On ANt BgUIRIONY FRQUISMANS D Aol Dean Ml

Emmmuwm-.mnumunm

3 External auditor certificate 2022/23
We certify that we have completed our review of Sections 1 and 2 of the Annual Governance and Accountabllity
MmngMMhWMnMMMMC.WhmmM

Externar Audior Signature M K o P o Date 21082023
&”m.m?mmi and o Sonaler Acihsiios”



Appendix 2

Whitings

Fanland Haouse, 15 B Bastmecs Avinis
Mandh, Cambridgeshire, FE15 Qi

t: (354 652304
: marchgahitingshp co uk

w: whitirgsllp couk

BE/MNMDS53
30 June 2023

Messrs, P Burrows, B Hill and 5 Ablett
Middle Level Offices

BS Whitthesay Road

March

Cambs.

PELS D&M

Dear Messrs, P Burrows, B Hill, and 5 Ablett,
MLE administered Internal Drainage Boards - Internal Audit 2022 -2023

Hawving completed the internal audit work for the varlous Internal Drainage Boards adminkstered by
the Middle Level Commissioners officers for the year ended 31 March 2023, we are pleased to provide
vou with the following recommendations 1o be considered for implemantation. We hawve included
some general points and some points which are related to specific boards.

General points

1. Asset Valuations and Insurances — mainly for residential properties

It Is noted that, whilst a large proportion of boards took the eption to revalue for insurance
purposes their pumping station and residential assets during recent years, there are still somea
boards that have not followed suit. 'We have seen eliawhere that sech revaluations have
sometimas resufted in significant wplifts in value, and as such we would supgest that amy
remaining boards that have yet to carry out such an exercise do so at the earliest convenience,
It should be noted that this is largely in relation to residential property. Should a complete
rebuild following an unforeseen catastrophic event be reguired, current valuations may no
longer be appropriate given today's prices which may lead to a shortfall in funds which would
hawve to be drawn out of surplus funds if other financial arrangements wera not available,

FRETHIES A ST FRACTESN iR aGiE

i L) <o P Ll | Chiy FEE A il ' P P AL LS Bk & A AT Harvls B Waleiy ALK itk dtai

Trven g 1 Sl G104 srmpeth [ i M0, reriodan Cdghep (TR e G diCs Sekop aribeip CTo,

ey - g b 1 Fadbe o Wproa PO Ligphin [ Mdkin 74 oot B B p PO [F———

Wl 1P s ol Ll p el mem i gyl = Progharsd sl ades. sl o FECLTLE B8 T e e rd Bt ol 65 s Skl arr b el ol Wb i |18 T orgri mond o e s Soremnarmed Hesarr, Srrermsemd §mrd

e WAy By W Dbt bl Fods PLT B b b el w7 e U gl ind Vi e o e Bl s Saf e, ) vkl - s o L ' ] el it o e el i o e 8 o ] Bl
aain b s bt s o Shaararsed mocomna e i Dngland arad Wals

suay sTEoMuMps | ey | emesovR™ | Hamce | soemsae | eereseomoucs | wamzpy | sTives | sTeeors | wisetow



‘W woould recamimend that in the absence of specific information to the contrary suggesting
need for earlier review, that a revaluation exercise be performed for insurance purposes at
least ewvery & years on all major board assets. This is especially important given the significant
increase in material and labour costs seen In recent times as a result of rising inflation and
global material shortages. Howevar, we are pleased to note that boards are being asked
whether they wish for insurance to be index linked going forward and would strong sugeest
that all boards agree to this proposal.

Client commant:

While we hove put it to Boards fo review pumping statlon walvetions for insurance purpases,
a5 separete stotubory outhornties it 15 up to eoch Boord fo review and apgrove what they
consiger fo be on gppropriale valualion ond pour point concerning passible wder-insured
amaunts howing to be funded directly by the Boord following on event has been highlighted
previously, We ore recommending that Boprds show'd look to index link veluetions and we will
L geking oll Boords again to consider this af subseguent meetings, along with consideration

of current weiuptions, Yaluation of residentiol property is an areg we have focwssed on for the
2023 meetings.

A number of Boords hove recagnised the potentiol impact of increased casts on valuations and
fave taking steps to re-wolwe, however, the consulting engineer is currently reviewing the
methodolagy for valvalion of pumping stetions, fo ensure there S o robust process, which will
b then used going forwarnd.

This is an area alreqdy programmed to be reviewed every five years and hopefully with
indexing we may not require such individual voluations going forward,



2. Employes Benefits

In 2030 a high-level tax case was brought by HM Revenue & Customs against Coca-Cola
European Partmers Great Britain Limited relating to wehicles provided to employees of
Coca Cola and whether these ‘dual purpose’ vehickes should be classed as a van or a car for
benefit in-kind {BIK) and other taxation purposes. Typbcal example of such a vehicle being a
double cab pickup as operated by some boards, The Court of Appeal ruled in favour of HMRC
and, as a result HMRC are now reminding employers of the importance to ensure that they
have classified their wehicles correctly and as a result we would advise that this matter is kept
under review both now and into the futere to mitigate the risk of an unexpected tax bill
arising. We would advise that this is considered across all boards going forward if this is not
bring taken into account already.

With regards to other employes benefits, we note that where applicable these are baing
recognised as benafits in kind and disclosed on the P11d, we would encourage the valus of
these benefits to be reviewed on a regular basis to ensure that these are reflective of what
the employee receives, especally whers some boards providing the living accommodation to
their employees.

ienl comrmend:

We are pwere of the cose and potential immplicotions to employers of classification of vefucies
Geaerally, we da nal make chonges concerning adaitionol passengerdoad copabilities fo thot
of the original manufactrer's specification, which are relfed wpon olongside the HMAC
gidance when designoting vehicles for taxation/benefits in kind,

The benefit charge for living occommadation & caltuloted in occordance with HMEC
recommended valuations. We are looking at payroiing any standard benefits but are currently
wrahle to do this for occommadation end wse of wehicies,



3,

Providions

W are pleazed to note that, in the main; provisions for amounts owing to and owed from
applicable boards, are being monitored and written back should the wunderlying potential
assetfliability be extinguished. There are atill odd cases where provisions are “brought forwarnd
and carrled forward” that relate in excess of the standard life of debt, belng & years. On review
in some cases whilst the underlying rationale of these balances are reasonable, we wowld
guestion whather payments could stll be enfarced if chased, aside from In relation to
development contributions, &s such we would ancourage continued review of provisions as a
whale, with special consideration being made to aged provisions that have existed far a
number of years and ideally the rationale being docementad in the accounts pack provided to
us 35 part of tha internal audit,

W would also recommend that any such old debts or provisions [apart from development
contribution provisions], say aver 3 years ald, be presented at the board meating annually and
approved.

Llignt comment:
As part of the year end accounting procedwres, provisions/bolances are Ippked of an on
individine) bosis oo declsions made on relevance as bs refoin or to write back.

Budget figures

We note that budget ligures are prepared annually in advance, bul we note these are not
updated in the [ate Auturnn even when notable variances may hawe occurred for warious
factors, Whilst not necessary to do so for all boards, we suggest that Chairperson of each
individual board be given the opgartunity to request updated budgets after the half year point
for the remainder of the year and distribute to board members if they feel it approgriate in
light of any unforesesn significant variances arising.

The budgets that have been set for 2023,/24 year may need 1o be increased throughout the
vear due to the significant cost increases that are largely as a result of the ongoing conflict
betwesn Busiia and Ukrains.



LClignt camrrent:

As part of the finance regulations, we are required to corry out 0 budiget monitorng exerclse
during the course of the year. For those Boards that bove o redevant meeting, this is rewviewed
Ly the Boord ot their outumndwinter meeting. For ol other Soards the monitoring exercize (s
completed o5 at the end of the colender pear, at this point the majority af the drain
mainlenance works have been completed, o5 wauld be anp planned malntessnos warks of
pumping stations. The expenditure to-date (s then forecast to the end of the finoncial yeor and
compared o the bedge! and initially sent fo the chairman _|"|:|.r review, Depending on the
outcome of the manltoning exerclse depends on whether f 5 consldered oppropriate to bold
an emergency meeting. Howewer, it is likely that if there were an extroordingry event the Boord
would Be owere “in real Hrme® and appropricte oction foken ot bhat podnt. [ ls not policy (o
vpdate budgets depending on levels of expenditure but to use these os comporative to analyse
varignees of achival expendiiure ogainst,

Swrplus Funds

It is noted & number of ID8°s hold significant cash reseryes, with inflation having peaked at a
A year high within the last 12 months, all IDB's need to consdider imvesting their surplus funds,
in order to achieva greater retun on public funds and to ensure value for money principles
are observed and cash asset values are not eroded overtime. We appreciate that in recent
years Interast rates would have made such an exerclise unfruitful when taking Into acoount
the associzted admin cost involved in such an undertaking. We note that some of 1085 decided
to switch from the business premium bank account to business current bank account, these
accounts no bonger earn interest but are free from bank charges and fees. Howevar, with the
Bank of England now increasing interest rates to combat rising inflation in the UK, we would
advise that this s now an opportune time to conduct such an exercise.

Liient comment:
A brief stmmoery of treasery manogement;

There are 3 separete autharities odministered throwgh the Middle Level affices, all of which
are required to maointain their oun banking orrangerments, we do ook at balkdgroup
arrangertents to do this and it i o reguirement that all boards are treated the seme, I bhe
purst i wos found that there wos @ lot of staff tme baing spent in investrment fronsfers ond
Sfolliowing discussions with the bank it was decided thot for ease af operotion olf balances would
be treated the some and the benk wowld affer o competitive interest rate and free banking. To
dp this all boords hed o “client premivm™ account. This is the tyoe of accownt opereted by
businesees looking after clients’ money [solicitors sle). They are generally specific accouwnts in
the pame af the basiness bat it s for “third party monies. ™



Our arrangerment worked fine until the (first) erash around 2008 — of this Hme interest rales
plummeted below our arrangement rate — specifically, wnder the terms of the arrangement
we cowld have been reguired to poy the bank for looking after owr money. The arrangement
was changed to retoin free benking, but as with ol accounts interest was miminmal

Bwning fast finoncial wear our bankers started taking moare of an interest i the number of client
premivm accounts they bod aoross the country and were surprised with the number beld in
Muarch, The wse of such occounts i for wery specific purposes which we 08 on arganisation do
mal gualify and alarm bails wers ringing with the bank thal they were aperating outside af ol
barking stondordsFequlotions. We were aobified that as @ resull af this the accounts would
need to be closed and other occounts agened. This would involve a bosle current acoownt and
an interest begring second pocount — transfers to be mode between the bwo for cosh flow
purposes, We made the bank aware of our concerns ohout transferring aooownts with regard's
fo the poyment af direct debits and the coliection af rofes by direct debit, payment Dy
ratepapers efe for which our account defails were with mony supplisrsdeustomers ang we olid
nat want to go down the route of bowing payments/recelpts rejected and details howing to be

re-registered with all porties.

While this was belng put In ploce we had a general increase n interest rates but as greviously
oovized we mow have started to raotionelise the arrangements = there will be some fine tuning
required but currently the process is a stondard current account for normal poyments/receipts
and  an interest-bearing  occownt. Additionally,  Bolonces can be  fransferred  for
depasitfinvestment.

We ore currently moking trediury deposits for individuel Baards but need to monoge this with
specifie cosh Tow requirements while alko making consideration fo howeg Bolonces guailobls
[for potentiol event situothons reguiving immediate cosh. We will be monitoring adaitional staff
time required to menoge this while aiscussing motters further with our bankers.



B,

Rental of Land

It wras praviously noted that some IDB's were renting out land to tenants for less than market
value and that this should be reviewed to ensure valus for money principles weare being

applied,

We are happy to note that some IDB°s have increased the rental values of land to market
ravtes, although there are still some IDBE S where the rental value i significantly below market
value and we advise that the market values are increased for these boards to ensure value for
money principles ane applied going forwards,

Llient camment:

Boards wihich hove landg holding for rent genevally review rents in ocoardance with tenancy
agreaments ond wse local fond agents for guidance. A number of Boords have small holdings
af land which are et at reasoroble rotes with o wiew do beep the dand tidy ond in good order
a5 they are agl necessanly commercioliy wioble. A rumber of Bogrds bave slamp Jand, which
conmat be considered the some o5 general pgriceteral fond for rental purposes. AT Boprds ook
o gel bhe best rents avadlpble, but these are relevant [o the size and type of laad baing bei

Financial Regulations

Wi noted that the last wpdate and approve of Financial Regulations for all boards was in 2013
with 1he next review in 2023, However due the recent retirerment of Chiefl Executive and the
joint of new Chief Executive/Clerk in February 2023, the review of Financial Regulations has
rat been completed by the financial year under review, We have been informed that the new
Chief Executive and Treasurer are aware of these reguirements and the Financial Regulations
are due ta be updated by the end of this year, we look forward to reviewing this in due course,

Llient cammrents:

There it a full review af the provisian of elerking services and will Be, a5 has besn mentioned
Ippkdmg at rewiewing these reguiotions towards the end of 2023 with o view To ther haowving
them wodated by the Baards,



Specific Points

Conington & Halrme |DB

We note that the purmping station owned by the board s insured at less than the latest
revaluation amount, see below;

Insured value & 10,000
Latest revaluation &85 630
Underinsured 75,630

We undarstand that the board took the conscicws decision not 8o wplift the insurance value in
line with the revaluation flgure suggested by the engineer. As already highlighted abowe,
should any significant event ocour, such as a major fire, resulting in the need to reinstate the
asset in full, the board rin the risk of the shortfall which would reguire the wse of surplus
balances ta cover the resulting deficit in funds, We wiould therafore stronghy recommend that
thi board consider increasging the insured valee to the revaluation higure.

Client comrmant:

Far the 2023 mesting the Board approved on insured valve of £701, 500 and for this to be
index finked,



Waldersey IDE and Hundred of Wisbech IDB — laint Pumping Arfrangemeant

Ag in previous years it is noted that there i9 a discrepancy between debitos held in Waldersey
ID8 and the creditor held in Hundred of \Wisbech IDE,

Waldersay IDE — Debtor £52,324.26
Hundred of Wicbech IDB - Creditor £52 436,95
Difference £112.69

Wi are pleased to note that this difference is insignificant for the current year, The difference
arises due to the secounts of Hundred of Wisbech 10B being completed before Waldersey IDB,
leading to a provision being reguired in the former’s books in the absence of more accurate
information being available, The difference is adjusted in the following year's Accaunts Tor
Hundred of Wisbech.

‘We note that there have been discussions to potentially amalgamate tha two boards, this
would eradicate the anomaly. However, in thie absence af this, e sugpest that meetings and
account preparabion pereds be brought into line, if possible, to eradicate this issus.

Llient comment:

These costs relete o the condribution for the costs of the shored pumping fecility ond ot the
time of produwction of the yeor end occounting stalements discussions were Ioking place
concerming potertiod chamges to the contnbution as o result of chonges in lond wse. A new
proposal hod been pul forward which wes broadly spproved by bath Boards,

There are na current pians to chonge meeting dates 5005 one set of eooewrts is finalised before
the othhar there is lkely fo reradn creaitorfdeliter position in bath sets of occounts aithough

now that all elder balances hawe been clegred, ony in-yegr befonce showld be cleored, gemeraliy
& RO i erears,



March East IDE

During our review it was noted that the onsite purmping station attendant’s payments were
not authorised during the year, the amounts charged by the atbendant are similar to the rental
costs charged to the individual far oecugying residential property owned by the district, We
understand that this arrangerment has been agreed at board level to ensure that the individual
is nat financially penalised in carrying ot their duties for the board, Howewer, this treatment
appears to be at odds with the amount charged being disproportionate when cormpared to
other ID&'s that we have sudited. We would advise that these amounts mast certainly should
be suthorised to endure adequate cantrals are maintained over the purchase function and we
wiould also guestion how HMREC would interpret the arrangement should they carmy out amy
follow up review in the future.

Chignt comment:

Following & rewiew in the previows finoncial yveor residential progerty rent wos re-ossessed
in fine with current guigdance from HMRC, Af the same fime the volue of the ottendont’s
SEFWCES WES Fe-oppvoised. These reviews were approved by the Board. There were no chonges
proposed for 2022 5o the origingl resolution remained unchanged. However, we ogree with
waur comments and bath areas will be considered annually as seporate agends items,

Hundred of Wisbech

During the course of our audit, we noted that the 2021,23 accounts and payrment list had not
been published on the website, we are pleased to note that following notification of this fact
the acoounts and payment list were prorptly uploaded. We are satisfied that this i an
isolated incident but would remind all boards of their obligation to comply with the
reguiresmients in this area and to endure that all relevant documents are published in a timealy
manner.

W also netice that the statement of N5 & | accounts shows the name and the address of ald
Chief Executive who is retired in February 2023, ‘We understand that this matter will be
brought to the attention of the board on the nexst general meeting to approve the changes in
signatory.

e mmend:
Ewery effort is made 1o update the relevant poges of all authavitles In an efficlent and timely
manner ana in occordance with the requletions,

Your comment és noted and procedures ane being amenged concerning Bhis for the future.



Rarmsey First [Hollow) IDE

Dwring our review it was noted that the actual wages increase of the employes during the
year has exceaded the increase authorisad by the board during the meating. We understand
that it was an isolated error and understand that this matter will be brought to the attention
of the board during the nest general meeting. The overall erras is equal to 0.50% of the total
expenditures and will be adjusted next year. We understand that the internal process s being
revvigwied and address to ensure that this scenario doesn’t arise again in the future.

Lhient comment:

This aadministrotion error was rewiewed by the Boord at their 2023 meeting and the relewant
adiustient s being made thrawgh the 2023 poyroll process. We have lopked of our internal
processes and mode approgriote adiustments to mitigate future risk,

March 3" ID&

Whilst the board are using the budget setting process to determine the rates set an an annual
basis, we note that tha rates had baen the same for the last 5 years, In a view of the capital
improvement prograrm — the plans for the pumping station replacement in 2028/27, the
current rate of inflation and the fact that rates have bean increased across other boards under
the administration of the Middle Level Commissioners, we would recommend that the rates
raised be reviewsad and uplifted as necessary to take account of the factors gutlined above.

LClignt commant:

The points raised ore made to the Commissioners when setting the rote but there it s the
gppointed members who hove been ogoinst rete increases, indiceting that the cowncil will
address any shorffall in the followdng peor should this be the cose. This (s o sftuetion that has
ooowred an ather Boards for the setting of the 202372024 rates and devies,

We take this opportunity to thank your s2aff ineolved inour audit fos their assistance and coaperation
in achleving substantial completion by the stated target deadlines. 'We trust that the engagernent
team hawe not caused significant disruption during the execution of their procedures.

Yours sincerely,
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Governance

Risk Management Strategy 2024 - 2027

This document replaces the Board's 2020 risk management docurmentation and outlines how
Mermbers, officersfemployees and the Middle Level Commissioners staff gowvern the Board's risks.

Risk Management Principles

The five key principles from the UK Government’s QOrange Book” shall be used in a proporfionate
manner, recognising Internal Drainage Boards a4 srmall public authorities with limited redources.

A Risk management shall be an essential part of governance and leadership, and fundamental
to how the organisation is directed, managed and controlled at all leveals.

B. Risk managament shall be an integral part of all crganisational actvibies to support decision-
making in achieving objectives,

C. Risk management shall be collaborative and informed by the best available information and
expertise.

[ Risk management procasses shall be structured,

E. Risk management shall be continually impeoved through learning and expierience,

Risk Definition

Arick Is the threat that an event or action will adversely affect the Board's ability to achieve its statutony
responsibilities; remain viable and sustaimable; delver any wider ohjectives and, manage it
reputation.,

Risk i% a function of the lkelihood or probability of the event aoowrring viersus the impact, & risk that
raterialises is no longer a risk, it 5 an issue.

Risk Categorisation

The Board will consider tactical risks and strategic risks that are within its control andfor influence to
sidreis.

Tactical risks will tend to be short term tirme horizon risks that are specific to the Board and within its
contral to address (ie it has the capacity, capability, finance, information, technology and
respansibility].



Strategic risks will tend to be more genens to the local ID8 community and potentially longer tarm in
thair time horisan, These are less likely to be within a single IDB% contral to mitigate bub will e
within colbective influence by IDBs working together and with other relevant authorites.

Risk (and | LM choi
The following four standard categorias of risk response will be considerad:

Terminate [heaviest strategy) - the risk will not be allowed to accur.

Treat - the risk may oceur, but its imgact or likelihood will be lessened through mitigating actions.
Transfer - the ownership of the risk will be formally moved to someone else not currently the risk.
reanager. The new owner may declde to termingte, treat or tolerate the risk.

Tolerate [Lightest strategy] - the risk will be allowed to oocur with Iittle to no mitigating acticn,

Ritk Managemant il

Thesa are the actions and approaches the Board will take to managing its risks through the pariod
2024-2027.

8] Receive papers and reports frorm MLE staff covering the tapics Gavernance, Constitution &
Membership, Finance, Emdronmental, Clerk's Report, Consulting Engineer (Inc Operations,
LCapital Works and ME&E] helping the Board identify and make choices arcund management
of tactical and strategsc rishs.

bj Receive papers and reports frorm the Board's District Officer(s), Health % Safety rep and
others as appropriate to help the Board Identify and make cholces around managemeant of
tactical risks,

€l Support the development and adoption of Key Health Indicators (KHIs] and Comparison
Metrics acrasd the portfalio of IDBs administered by MLC stafl. Thewe will be integrated into
MILC staff authored papers and reports.

dj The Chairman & Wice Chairman will actively engage with the MLC & ID8 Chairs community
and MLC Senior Officers to identify and mitigate generic tactical and strategic risks that
impact multiple IDRs,

&) Support the Middle Level Commissioners In managing Its eperational, environrmental and
asset management risks, including delvery of its capital programme, recognising the benafit
to the IDBs within the MLC catchmaent,

f} Ermpower and recognise that the MLC Senior Officers and stalf angage in wider relationships,
partnerships and strategee prajects on their behalf to help identify and mitigate generlc
tactical and strategic risks. This includes Fens 2100+ and the Fens Resarvoir programmes.

gl Start to use language and terminology from this strategy at Board meetings within their
consideration of risks,

by Adopt farmal project rck management as part of any capetal works projects led by BMLC staff
on behalf of the Board.

il Keepwnder review the need, benefit and cost of developing a formal risk assessmaent, risk
register and risk response plan, It is currently not considered a progortionate approach.

Strategy published: lanwary 2024
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INTRODUCTION

These Financial Regulations are designed to supplement the Board’s Standing Orders and to
ensure that the funds and assets of the Board are properly accounted for and controlled.

Any variation to these Regulations shall be made by a resolution of the Board.

The Clerk shall, where appropriate, prepare additional rules of procedure, supplementary to
these Regulations, to ensure the maintenance of financial control and security.

The Clerk or such officer as shall be designated by him (“together referred to as “the
Clerk”) shall, together with the Board’s Internal Auditor, be responsible for determining the
format of the Board’s accounting systems, annual Accounts and supporting records and
shall ensure that the accounting systems determined by him are observed and that the
accounts of the Board and supporting records are kept up to date.

The Clerk shall be responsible for maintaining an adequate and effective internal audit of
the accounts of the Board in the manner he considers to be best.

The Clerk shall ensure that the Board’s annual Accounts are prepared as soon as possible
after 31%t March in each year, and in accordance with the dates as set out in the Accounts
and Audit Regulations 2003 (as amended).

“The Board” shall mean the Ransonmoor District Drainage Commissioners.

CONTRACTS

The Board shall determine the procedures to be employed in connection with the
procurement of goods and services save that, if no procedures be specified, three (or more)
written quotations shall be invited unless the obtaining of tenders is prescribed by the rules
applicable to the particular procurement.

Tendering may be selective or open, although, whenever possible, selective tendering shall
be used and tenders invited to seek to ensure that the required number of tenders are
actually received.

Tenders shall be opened, not earlier than the closing date prescribed in the tender
documents, in the presence of such person or persons as may be authorised by the Board. A
declaration shall be signed to such effect by the persons present at the opening of the
tender(s) and a report on the tenders received shall be made to the Board.

Where a tender is accepted other than the lowest, the approval of the Chairman of the
Board, or of the Board itself shall be obtained.

In the case of a tender for rents or similar sums where these are to be paid to the Board,
where a tender is accepted other than the highest, the approval of the Chairman of the
Board, or of the Board itself shall be obtained.

RESPONSIBILITY OF OFFICERS

All employees, officers and members of the Board have a general responsibility for the
security of the property of the Board, for the avoidance of loss and for economy, efficiency
and effectiveness in the use of resources.



ESTIMATES

The Clerk shall be responsible for the preparation of annual Estimates.

The Estimates should be determined as at the commencement of each financial year — using
the best information available.

The Estimates shall be approved by the Board each year in order that the rates and special
levies can be determined at the appropriate time.

The Clerk shall be responsible for seeking reasons and causes for deviation from the
Estimates and shall inform the Board of all material variances.

BANKING

The Clerk shall advise the Board’s bankers in writing of the conditions under which each
bank account (which account must be in the Board’s name) shall be operated.

All payments other than those made from Petty Cash shall be made by either cheque,
BACS, direct debit or internet banking or via the Board’s Office Credit card.

The main bank accounts will be operated on the following basis:-
a) Where payment is made by cheque:-

Current Account — All cheques will be signed by both an authorised officer and an
authorised member.

Labour Account — All cheques will be signed by an authorised officer.

b)  Where payment is made by any other means the invoice will be authorised by a Board
Member and payment made by an authorised officer.

Salaries and Wages will be paid by BACS and all BACS transactions will be authorised by
the Clerk.

All bank transfers to non-Board bank accounts (save those solely made between inter office
accounts which may be made by the Clerk) shall be authorised as in paragraph 2. of this
Section.

The Clerk shall seek to ensure that the Board’s bank accounts are managed so as to produce
maximum benefits for the Board.

INCOME

An official receipt shall be made out for every sum received by the Board and must show:-

(@) Date of receipt

(b)  Amount received
(c)  Type of remittance
(d)  Account Reference

Copies of all receipts raised shall be retained by the Board.



Board monies shall not be used for the encashment of private cheques.

All cheques, cash etc received shall be banked at least weekly. Disbursements shall not be
made from cash received but from the Petty Cash float. Banking shall be daily when large
sums are received which require this.

Keys to safes, cash boxes etc shall be carried only by those authorised to do so and shall
only be used by or under the supervision of such persons.

The Clerk shall be responsible for ensuring that all monies received are properly brought to
account in the Board’s accounting records.

Any debts which the Clerk considers are not recoverable may be written off with the
Board’s approval unless they are considered not recoverable following legal advice when
the Clerk in conjunction with the Chairman may authorise them to be written off.

PURCHASES OF GOODS AND SERVICES

Any goods and services for which provision is made in the Estimates may be purchased by
an authorised employee, officer or member.

The purchase of any goods or services may be effected by an authorised employee, officer
or member where they are of a type the authority to purchase which has been delegated to
that employee, officer or member by the Board.

The purchase of any goods or services not referred to in paragraphs 1 or 2 of this Section
may be authorised by the Chairman or District Officer where they are of a routine or
recurring nature or form part of the Board’s maintenance expenditure.

For all goods and services other than as provided for in this Section, the Board’s approval
shall be obtained prior to the purchase being effected.

The requirements under this Section may be dispensed with if the goods or services are
required urgently such that it would not be feasible or practical to obtain the necessary
approval. In such cases, the Chairman shall be authorised to effect the purchase in
conjunction with the Clerk. Any purchase made under this paragraph shall be specifically
reported to the Board at the earliest opportunity.

An official order shall be placed for all goods and services.

All invoices for payment shall be examined, coded and approved and shall be certified by
the appropriate authorised employee, officer or member.

See Section B “Contracts” for further Financial Regulations in connection with the purchase
of goods and services.

EMPLOYEES

The Board’s approval shall be required for the employment of additional permanent
employees.



The Chairman or District Officer shall have authority to employ additional temporary
employees provided the revenue consequences are contained within the current annual
Estimates.

All time records and other pay records shall be in a form approved by the Chairman or
District Officer in conjunction with the Clerk and shall be certified and submitted in
accordance with their instructions.

The Clerk shall be responsible for the proper compilation of the payroll and for the final
determination of pay.

STORES

Stores records shall be in such a form and shall comply with such systems of control as the
Chairman or District Officer shall in conjunction with the Clerk approve.

All goods received shall be checked as regards quantity and/or weight and inspected as to
quality, condition and specification. A delivery note shall be obtained from the supplier,
wherever possible, and signed by the person receiving the goods. No goods shall be signed
for as “in good condition” or similar wording without being properly inspected. Therefore
most goods delivered should be signed for as ‘received uninspected’.

All goods issued from stores shall be properly accounted for and recorded.

All breakages and losses of goods held in store shall be recorded and reported to the
Board’s office in order that appropriate action can be taken.

There shall be a physical check of all items in store at least once a year and the stock taking
records shall be signed by the responsible person(s).

ASSETS

All assets other than stores owned by the Board shall be accounted for in an asset register
maintained by the Clerk. The asset register shall reflect additions and disposals of assets
and record the cost or valuation of the assets.

From time to time as the Board deem appropriate the accuracy of the asset register shall be
compared with a physical inspection of the Board’s assets.

The asset register shall be placed before the Board for inspection at the earliest opportunity
following the completion of the annual Accounts.

Any sale of Board assets will be undertaken either through competitive Tender or in the
manner approved of by the Board.

See Section B “Contracts” for further Financial Regulations in connection with Tenders.

.___AUDIT

As a requirement of the Accounts and Audit Regulations 2003 (as amended) the Clerk shall
arrange for an internal audit of accounting, financial management and other operations of
the Board to take place. This audit will be undertaken by an external person qualified to
perform this function.



(@)  Access/enter at all reasonable times any Board premises or land
(b) Have access to all assets, records, documents, minutes, correspondence and

(c) Require and receive any information and explanation considered necessary

(d) Require any employee, officer or member of the Board to produce or account for
cash, stores or any other Board asset under his or her control

(e) Request access to records belonging to third parties, such as contractors

() Have full and free access to all employees, officers, members and committees

(g) Allocate resources, set frequencies, select subjects, determine scope of work,
and apply the techniques required to accompany audit objectives

(c) Direct the activities of any Board employee, member or officer, except to the
extent that such employee, member or officer has been appropriately assigned to

In addition all employees, members or officers of the Board are required to assist the
External Auditor, or his/her authorised representative, in the performance of his/her duties

Any employee, officer or member concerned shall immediately notify the Clerk and/or the
Internal Auditor in accordance with the Board’s Fraud and Corruption Policy of any matter
which involves, or is thought to involve, irregularities concerning cash, stores or other
property of the Board or any suspected irregularity in the exercise of the functions of the

Any financial irregularity involving an employee of the Board will be dealt with in

In addition to the exercise of any powers under Section F above the Clerk shall have the

(@) damaged or stolen goods for which it is not considered that the Board may make
a valid insurance claim, where those goods do not form part of a stock account

(c) goods, vehicles or materials that are considered to have no material value due to

2. Authority of Internal Audit
Auditors are authorised to:
control systems relating to any aspect of the Board
concerning any matter under examination
Auditors are not authorised to:
(@) Perform any operational duties for the Board
(b) Initiate or approve accounting transactions
assist the Internal Auditor.
3.
under the Audit Commission Act 1998.
L. FRAUD OROTHER IRREGULARITIES
1.
Board.
2.
accordance with the Disciplinary Procedure.
M. WRITE OFES
1.
authority to write off the following:-
(b)  surplus goods and materials
deterioration or obsolescence.
2.

The appropriate employees, members or officers shall inform the Clerk of any item under
paragraph 1 of this Section that they consider should be written off together with:-



o details of the item or debt to be written off
o the circumstances necessitating the write off

o the reasons why he/she considers that the debt is irrecoverable or that no
proceeds on sale would accrue to the Board

Where any items to be written off do constitute part of a stock account, the procedures for
recording the write off within the Board’s accounts and the method of disposing of the
goods shall be approved of by the Clerk. The Clerk shall then make the appropriate
adjustments to the Board’s accounting records.

SALARIES, WAGES AND PENSIONS

The payment of all salaries, wages, compensation and other emoluments to all present or
former employees, members or officers shall be made by the Clerk or under arrangements
controlled by him.

Each responsible employee, member or officer shall notify the Clerk immediately, and in
the form prescribed by him, of all matters affecting such payments, and in particular:-

o resignations, dismissals, suspensions, secondments and transfers

o absences from duty for sickness, unpaid leave or other reason, but not normal
leave

o changes in remuneration, other than pay awards and agreements of general
application

o information necessary to maintain records of service for pensions, income tax,
national insurance and the like

Unless determined otherwise by the Board, the Clerk shall be responsible for overseeing the
private use of the Board’s vehicles and shall be notified by the responsible employee,
member or officer of any financial contributions in respect thereof, to be made by members,
employees or officers.

BOARD EMPLOYEES etc

All members, officers and employees of the Board shall conduct themselves in a polite and
courteous manner as expected by the Board.

Members, officers and employees must declare to an appropriate responsible officer any
financial or other interest, which could conflict with the Board’s interests.

It is a criminal offence for a member, an employee or an officer of the Board to receive or
give any gift, loan, fee, reward or advantage for doing or not doing anything, or showing
favour or disfavour, from or to any person, in their official capacity as such a Board
member, employee or officer.

In terms of hospitality and gifts, only usable gifts of a small value may be accepted by
individual staff or a section as a whole. Under no circumstances may cash be accepted as a
gift.



Hospitality of a value greater than the value specified from time to time by the Board by
resolution must be recorded in a Hospitality Book to be kept at the Board’s offices.

Where an outside organisation is seeking to sponsor a Board activity (whether by invitation,
tender, negotiation or voluntarily), the basic rules concerning acceptance of gifts and
hospitality shall apply.

MEMBERS’ AND EMPLOYEES’ ALLOWANCES

All claims for payment of car allowances, subsistence allowances, travelling and any other
incidental expense shall be submitted as required duly certified, in a form approved by the
Clerk.

The certification by or on behalf of the responsible member, employee or officer shall imply
that the certifying person is satisfied that the journeys were authorised, the expenses
properly and necessarily incurred and that the allowances are properly payable by the
Board.

An employee or officer shall not certify a claim form made payable to him/herself.
Payments to members, (including co-opted members of the Board or its Committees), who
are entitled to claim travelling or other allowances will be made by the Clerk upon receipt
of the completed prescribed form.

No member shall be allowed to claim an allowance or expenses from more than one body.

INSURANCES

The Clerk shall, in consultation with the Board’s insurance broker initiate all insurance
cover and oversee the negotiation of all claims in consultation with other members,
employees or officers where necessary or appropriate.

Responsible employees, officers or members shall promptly notify the Clerk of all new
risks, properties or vehicles needing to be insured, and of any disposals or alterations
affecting existing insurances.

Responsible employees, officers or members shall promptly notify the Clerk of any loss,
liability or damage or any event likely to lead to a claim on any Board policy, and shall
where appropriate notify the police of the relevant circumstances.

All appropriate employees of the Board shall be included in a suitable fidelity guarantee
insurance.

The Clerk shall annually, or at such other period as he considers necessary, review all
insurances held by the Board in consultation with such others as may be appropriate.

Responsible employees, members or officers shall consult the Clerk in respect of the terms
of any indemnity which the Board is requested to give.

The responsible employee, member or officer shall inspect insurance policies of contractors
who undertake works on behalf of the Board to ensure as far as possible that all necessary
cover has been taken out.



SECURITY

Each responsible employee, member or officer is responsible for maintaining proper
security at all times for all buildings, stores, plant, vehicles, equipment, cash, documents
and information under his/her control. Each responsible person shall consult the Clerk in
any case where security is thought to be defective or where it is considered that special
security arrangements may be needed.

All members, employees and officers of the Board have a duty to comply with the
requirements of the Data Protection Act 1998 and any amending legislation. Responsible
officers shall ensure that members, employees and officers are aware of their
responsibilities under this legislation through the provision of suitable training and the
circulation of relevant information on the subject.

Keys to safes and similar receptacles are either to be carried on the person of those
responsible or kept locked away in a safe and secure place at all times. A list of such key
holders shall be supplied to the Clerk. Where keys are transferred, the new recipient
assumes responsibility. The loss of any keys must be reported immediately to the Clerk.

PROTECTION OF PRIVATE PROPERTY

T.

Each responsible employee, member or officer shall notify the Clerk of any case where
steps are necessary to prevent or mitigate loss of or damage to moveable property.

The Board shall not be liable for accidental loss or damage to the personal possessions
which members, employees or officers use whilst on Board business that are not included
under the Board’s insurance policies.

All recovered valuables such as jewellery, watches and other small items of a similar nature
and documents of title shall be kept under safe custody as directed by the Clerk, and shall, if
not claimed, be disposed of in a manner determined by him.

In the event of theft of personal items from employees, officers or members, a full report
shall be made by the person affected as soon as the theft has been discovered. All such
incidents shall be recorded and investigated and where appropriate reported to the Police.
Where possible, the Clerk or responsible employee, officer or member shall make
appropriate recommendations to improve security.

REVIEW

These Financial Regulations shall be reviewed at least every ten years by the Board.
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A

SUMMARY

This Financial Code supplements the Board’s Financial Regulations, Standing Orders,
Schedule of Reserved Matters and Scheme of Delegations to ensure that its resources are
properly managed, accounted for and controlled. It should be read together with those
Regulations, Orders, Schedule and Scheme together with any supplementary guidance
produced by the Clerk in respect thereof.

The level at which decisions relating to the finances and functions of the Board are to be
taken are as set out in the Schedule of Reserved Matters and the Scheme of Delegations

The Clerk shall be responsible for maintaining adequate and effective controls and
procedures in the manner and format he/she considers to be best and shall where
appropriate, prepare additional rules of procedure or guidance, supplementary to this Code.

The Clerk shall be responsible for setting up and maintaining the financial and management
accounting/reporting systems, processes, procedures and coding lists. Such systems shall
be properly documented and shall not be changed save by or with the approval of the Clerk.
The Treasurer to the Middle Level Commissioners from time to time shall be the Board’s
Responsible Financial Officer, as defined in and for the purposes of the Accounts and Audit
Regulations.

The Clerk shall be responsible to the Board for securing economy, efficiency and
effectiveness in its use of resources and for ensuring that value for money is provided.

The Clerk shall ensure that the Board’s Financial Statements for each Financial Year ending
31 March are prepared in accordance with any advice received from the Internal Auditor
and with the provisions in force from time to time of the Accounts and Audit Regulations
and the Financial Reporting Standard for Smaller Entities and, so far as may be appropriate,
the Practitioners’ Guide to the Preparation of Financial Statements for IDBs..

The Clerk shall ensure that the Board considers and approves its Financial Statements for a
Financial Year in accordance with the provisions of the Accounts and Audit Regulations.

References in this Code to ‘’the Clerk’’ shall be a reference to such officers of the Middle
Level Commissioners as may from time to time undertake the relevant work or functions on
behalf of the Board and references to "the Chairman" shall also include the Vice Chairman.

SCHEME OF BUDGET DELEGATION

The Clerk shall be a budget holder and is responsible to the Board for the overall
management of the Board’s Finances, the Expenditure Estimates and all Budgets.

The Board’s Consulting Engineer is responsible to the Board to the extent that he is so
authorised by the Board and is allocated funds for the purpose for preparing and managing
the Board’s Capital Works Budget

The Board’s Consulting Engineer and/or the Chairman and/or the District Officer are
responsible to the Board to the extent that they are so authorised by the Board and are
allocated funds for the purpose for preparing and managing the Board’s Maintenance Works
Budget, the Plant/Labour Operating Accounts, the Plant Renewals Budget, the Stock
Control Account and the Rechargeable Works Budget and any other matter in respect of
which they are authorised under the Scheme of Delegations.



Other than as set out in the Scheme of Delegations or where authorised to do so by a
resolution of the Board, no other person shall be empowered to enter into contracts on
behalf of the Board unless authorised to do so by a budget holder. Nor shall any other
person commit the Board to a particular course of action or provide an undertaking or
assurance to any third party without the prior consent of the Clerk or of the Chairman.

No budget holder other than the Chairman shall procure goods and services, charge, allocate
or otherwise commit expenditure against a budget that they have no budgetary responsibility
for.

All correcting journal entries shall always be authorised and approved by the Clerk.

All employees and members have a responsibility for health and safety, compliance with
policies, procedures and codes of practice, for the general security of the Board’s property,
and, for economy efficiency and effectiveness in the use of resources.

All members and employees shall familiarise themselves with and observe the Schedule of
Reserved Matters, the Financial Regulations, the Scheme of Delegations and this Code.

Failure to comply with any aspect of this Code may result in disciplinary action being taken
against the individual(s) concerned. Serious breaches by Board Members may result in
action being taken against them, in accordance with the Members Code of Conduct.

MANAGING BUDGETS & REPORTING

The Clerk shall be responsible for preparing the Board’s Estimates/Budgets, for monitoring
income and expenditure during the course of the year, for alerting the Chairman to any
material variances, and, for providing budget holders with the financial information that
they require and assisting them as necessary to enable them to properly prepare/manage
their budgets. The Clerk shall further ensure that the Board are presented with and consider
the proposed expenditure estimates in order that the Rates and Special Levies can be
determined for each financial year in due time in accordance with the Land Drainage Act
1991 and it is the individual budget holder’s responsibility to provide him/her with their
detailed budgets and supporting information in order that this may be done.

Any drainage rate refunds due for whatever reason shall be approved by the Clerk prior to
being paid or otherwise accounted for.

The Clerk shall be responsible for ensuring that the Drainage Rates and Special Levies are
substantially collected by 7 December each year. Outstanding Rates/Levies shall be
pursued in a timely manner after that date.

The Clerk shall ensure that appropriate procedures are in place for alerting the Clerk
immediately should a Local Authority fail to make their Special Levy payment at the agreed
time, or where Drainage Rates are outstanding following reminder.

Every budget holder is responsible for seeking to ensure that actual expenditure on each of
their budgets does not exceed the budget as approved and shall regularly monitor
income/expenditure to this end. Budget holders shall whenever practicable get approval for
material adverse variances to any of their budgets that are anticipated. Approval shall be
sought in accordance with the Schedule of Reserved Matters and the Scheme of
Delegations.



The Clerk may convene a meeting of the Board or a Committee. The Chairman or any 3
other Board members shall also have the power to convene such a meeting.

The Consulting Engineer shall prepare a Report for each Board meeting at which such items
appear on the agenda detailing amongst other things the progress made on approved capital
schemes in respect of which he has been instructed during the reporting period as compared
to approved budgeted costs, and, when appropriate, will propose new capital schemes for
consideration. Such Report will also detail any maintenance work which he has organised
for the Board during the reporting period and the cost of such work.

The Clerk shall also prepare a Financial Report for each Board meeting and, shall prepare
any other management accounting/financial report that may be required by the Board.

PURCHASING GOODS & SERVICES (INCLUDING PLANT)

Unless otherwise authorised by the Board by resolution or required under the terms of any
formal procedures relating to such work, budget holders shall always comply with the
following procedures when procuring goods and services.

Quotations/Tenders will be sought as follows, other than in emergency situations where
approved buying groups or approved contractors/consultants/suppliers for a particular area
of work or expertise have been appointed or are used or where approved service level
agreements are in force. These threshold amounts may be amended from time to time by
resolution of the Board:

Estimated Value of Goods/Services Quotes/ Quotation/Tenders to be obtained
<=£2,000 No quotations/tenders required

> £2,000 and <= £5,000 Obtain 1 written quotation

> £5,000 Obtain 3 quotations or 3 tenders as

appropriate

The budget holder shall be responsible for ensuring that quotations or tenders are sought
when required by the above table. Where it is not possible to get the required quotations or
tenders, the Chairman’s written approval must be obtained prior to awarding any contract.

Any approved contractors, consultants or suppliers list shall be maintained and kept up to
date by the Clerk.

A budget holder must never agree to permit a third party to provide them with
goods/services where tenders or quotations are required without obtaining a copy of their
terms of business beforehand.

Budget holders shall fully comply with all competition law and the Bribery Act 2010 and
shall so far as is reasonable, satisfy themselves as to the insurance policies of contractors,
and their systems of work before awarding works contracts.

Budget holders shall not enter in to any contract that has been reserved to the Board or
delegated to a Board Committee without obtaining the Clerk’s approval beforehand. The
Clerk shall not permit any budget holder to enter in to such a contract if he/she considers it
to be inappropriate or that the required approval has not been given.



10.

11.

12.

13.

14.

15.

The relevant budget holder is responsible for ensuring that the procurement of all goods and
services is authorised by the Board or in accordance with the Scheme of Delegations. All
emergency work must be approved by the Chairman.

All procurement of goods and services shall be authorised by the signing and dating of an
official purchase order or purchase instruction. On so authorising the procurement of goods
or services the budget holder will have satisfied themselves that the Financial Regulations
and this Code have been complied with and that any approval required by the Schedule of
Reserved Matters and the Scheme of Delegations has been obtained. The Clerk shall be
authorised to raise, sign and date a purchase order or purchase instruction where the
procurement has been authorised by resolution of the Board.

The budget holder must never break down a job and string a number of purchase orders or
authorisations together simply to avoid having to get 3 written quotations/tenders.

The following information must be clearly stated on each purchase order or instruction:
I. The name of the supplier.

ii.  The agreed price of the goods/services required, other than in an emergency or
where impractical to do so.

iii.  The cost centres to which the item(s) will be allocated and thereby charged to.
iv. The Unique Order No as approved by the budget holder.

The Clerk shall ensure that procedures are in place for establishing when goods or services,
have been charged, allocated or otherwise expenditure has been committed against an
unauthorised budget.

All quotes/tenders, delivery notes, invoices for payment and credit notes shall be matched to
the official purchase order or instruction, examined and coded before they are proposed for
payment or set off. If the budget holder or the Clerk deems any invoice/credit note to be
incorrect they shall not process such invoices/credit notes for payment or set off until
satisfied that payment or set off is properly due. The quotes/tenders, purchase orders and
delivery notes where required to be signed or where amended, shall all be filed together with
the invoices/credit notes as otherwise directed by the Clerk

The Clerk shall ensure that all Invoices which have been approved for payment are duly
scheduled for payment.

All Invoices shall be authorised by the Chairman and checked by the Clerk prior to making
payment.

Where it is considered that there are valid reasons for departing from these procedures the
approval of the Chairman shall be obtained. Any such departure shall be reported to the
Board.

BANK MANDATE AND INVESTMENTS

No changes shall be made to the Board’s bankers or the bank mandate without the prior
consent of the Board.



Approved signatories for the Board’s bank accounts are as follows:
1. The Chairman
2. Such other member(s) as shall from time to time be authorised by the Board

3. Such officers of the Middle Level Commissioners as shall from time to time be
authorised by the Board

All cheque books, deposit books, banking cards and other documentation or materials
relating to the Board's bank accounts shall be retained in the custody of the Clerk.

All payments, bank transfers and Investments shall be made in the most efficient/secure
manner as determined from time to time by the Clerk

The Clerk shall maintain a Register of Passwords and Contact Details relating to financial
transactions. All bank accounts shall be reconciled monthly and checked at regular intervals
by separate officers of the Clerk.

INVESTMENTS AND LOANS STRATEGY

All investments made by the Board are made within guidance received from CIPFA
(Chartered Institute of Public Finance Accountants) Guidance for the Public Sector, and
relevant legislation:

o The Board’s investment activities are limited by statute

e The Board may invest in major Banks and Building Societies

¢ The Board’s investments are to be regarded as low/medium risk

e The Board’s investments must be made in the name of the Board and not any named
individual

All investments shall be negotiated by the Clerk and reported to the Board. They must be
for an appropriate period.

All borrowings shall be effected in the name of the Board and shall be from the Public
Works Loans Board unless a short term or emergency loan is required.

No loans shall be taken out without a resolution of the Board.

All investment certificates and other documents relating thereto shall be retained in the
custody of the Clerk.

COLLECTING MONEY

The Clerk shall be responsible for ensuring that all monies received are properly recorded in
the accounting records.

Electronic copies of all receipts issued shall be retained for at least six years.



SUNDRY DEBTORS

Each budget holder shall be responsible for providing the Clerk with the necessary
information to enable rechargeable work to be properly accounted for and invoiced, and,
any other debts due to be properly invoiced. The budget holder shall advise the Clerk
whenever an Invoice is to be raised for goods provided or services rendered, under their
control.

The Clerk shall ensure that all such Invoices are properly raised as soon as practicable after
being authorised.

The Clerk shall be responsible for ensuring that all other debts due to the Board are properly
raised when required and collected promptly.

The Clerk shall be responsible for ensuring that the Board consider whether any rents
payable to them should be reviewed by a Chartered Surveyor at least once every 5 years.

The Clerk shall calculate any claims for highland water payments from the Environment
Agency and send such claims to the Agency by the dates specified by the Agency.

Any refunds due to debtors for whatever reason shall be approved by the Clerk prior to
being paid or otherwise accounted for.

The Clerk shall ensure that procedures are in place for all debts to be substantially collected
within 30 days from the Debtor Invoice tax point date and for when a debt becomes 3
months overdue or whenever a debt becomes doubtful or is disputed.

The Clerk shall be empowered to collect all sundry debts due.

The Clerk shall obtain the Board’s approval for instigating legal proceedings to collect
outstanding amounts in excess of the County Court Small Claims limit.

EMPLOYING/MANAGING STAFF

The Chairman and/or the District Officer shall be responsible to the Board for all matters
regarding any employees.

The Board’s approval shall be required for the employment of additional permanent staff.

The Chairman and/or the District Officer shall have the authority to employ temporary staff
and replace permanent staff provided the employment costs are contained within the
Expenditure Estimates/Budgets approved by the Board and to take disciplinary action
against (including the dismissal of) Board employees.

Subject to the above paragraphs and to the terms of any employee's contract, Board
members shall not individually have the power to formally offer anyone any form of
employment or to dismiss a Board employee, or otherwise take disciplinary action against
any of the Board’s employees unless the Board has specifically authorised such action by
resolution.

Board members other than the Chairman and the District Officer shall not individually give
instructions to any of the Board’s employees.



The Chairman and the District Officer shall be responsible for managing the day to day
activities of employees and for determining the nature and extent of these activities.

STOCK IN STORES/DELIVERED TO SITE

The Board's Consulting Engineer shall be responsible to the Board for all matters relating to
the security of the stock in stores or delivered to site and for managing stock in and out in
respect of any works which he is undertaking on behalf of the Board.

The responsible person regarding the physical check of and accounting for all other items in
stock will be the Chairman or the District Officer.

ASSET ACCOUNTING/MANAGEMENT

Any assets to be sold will be advertised in the appropriate media or by the method most
appropriate for securing best value and will be sold for the highest offer unless they are
being part-exchanged or traded-in when acquiring another asset, or otherwise sold for a
budget price approved by the Board.

The Clerk shall be responsible for documenting and maintaining the records of the Board’s
Assets.

AUDIT

As a requirement of the Accounts and Audit Regulations the Clerk shall ensure that the
Board is presented with the Internal Auditor’s Report each year.

SALARIES AND WAGES

The Board shall where appropriate seek independent advice before making significant
changes to terms and conditions of employment and, save where such changes are as a result
of legislative change no changes shall be made to terms and conditions of employment
(deliberately or otherwise) without the prior consent of the Board.

The Clerk shall be responsible for the proper compilation of the payroli(s) and for the final
determination of pay, as approved by the Board.

All annual holiday entitlements (including any carried forward provisions) shall be agreed
with the Chairman and/or the District Officer at the beginning of every financial year and
signed off by him/her as such, in accordance with the Board’s terms and conditions of
employment.

All time-off in lieu, sick leave, working-from-home arrangements and other absences from
work or the work place shall be approved in writing by the Chairman and/or the District
Officer.

All proposed payments of salaries and wages shall be authorised by the Clerk prior to being
made.

INSURANCES

The Clerk shall be responsible for expeditiously submitting all insurance claims that the
Board agrees should be pursued. The Board shall be responsible for providing the Clerk
with all of the necessary information he/she deems necessary in order to successfully make
an insurance claim.



The Chairman and/or the District Officer shall immediately notify the Clerk of any loss,
liability or damage or any event likely to lead to a claim on any of the Board’s insurance
policies and shall where appropriate notify the police of the relevant circumstances.

SECURITY

Keys to the Board’s buildings and property shall be controlled by the Chairman and/or the
District Officer who shall maintain the list of such key holders.

REVIEW OF FINANCIAL CODE

The Board reserves the right to make reasonable changes to this Code at any time in future.
Failure to take action against any employee following a breach of the Financial Regulations
or of this Code does not constitute a waiver of the Board’s right to take disciplinary action
on any future breaches of the Financial Regulations or this Code and no single or partial
action taken shall prevent any further disciplinary action being taken or other action being
taken against any employee.

This Code shall be reviewed at the same time as the Financial Regulations.



Appendix 5

internal Drainage Boards in England Departrnent
for Environment

Annual Report for the year ended Food & Rural Affairs

31 March 2023

The Law — the following annual report is provided in accordance with Paragraph 4 of Schedule 2 to the Land
Drainage Act 1991.

Mo later than 31 October 2023 a copy must be provided to:
+ Dapartmant for Environment, Food and Rural Affairs, Flood and Coastal Erosion Risk Management
Division, Ground Floor, Seacole, 2 Marsham Street, London SW1P 4DF via flocd. reportsif defra qov.uk
» Engineering & Standards - Policy Manager, Assel Management and Engineering,
Environment Agency, Goldcrest House, Abce Holl Lodge, Farmham, Surmay. GU10 4LH via
james.addicottf@environmant-agency. gov,uk
# Tha Chief Executives of;
— all local authorites that pay special levies to the Board;
= all County Councils or London Boroughs within which the Board Is sluated,

Flease complete the form electronically. If you are unable o complete the form electronically, pleass complata
in BLOCK LETTERS using black ink.

Flease round all cash figuras down to nearast whole £,

RANSONMOOR DISTRICT DRAINAGE COMMISSIONERS

Section A - Financial information

Preliminary information on special levies issued by the Board for 2023-24

Information reéquéested below is essential in calculating future formula spending share, It is not covered
elsewhare on this form or by the external auditor's certificale.,

 Special lavies information for financial year 2023-24 (forecast)

 Name of local autharity 2023-24 forscast £
1. FENLAND DISTRICT COUNCIL 11,561
. ‘ i L
-
. ]
- |
— |
= )
. B
Total _ B 1115.51

DEF-IDB1 (Rev. 07/22) Page 1 of 10



Section A - Financial information (continued)

Income and Expenditure Account for the year ending 31 March 2023
All Internal Drainage Boards must ensure that the Income and Expenditure information provided

below Is consistent with the Board's annual accounting statements which have been prepared In accordance

with proper practices found in Governance and Accountability for Smaller Authorities in England -

A Practitioners’ Guide to proper practices fo be applied in the preparation of statutory annual accounts and

governance statements March 2017

1. Drainage Rates

30,535

. Special Levies

9249

Environment

3,088

2

3. Higher Land Water Contributions from the
Agency

4, Contributions received from developers/other

5

2,725

beneficiaries
. Government Grants (includes capital grants from EA
and levy contributions)

2313

. PSCAs from EA and other RMAs

. Loans

6
7

8. Rechargeable Works
9. Interest and Investment Income

10. Rents and Acknowledgements

11. Other Income

101

Total income

48,022

12. New Works and Improvement Works

4,626

| 13. Total precept to the Environment Agency

6,125

14, Watercourse maintenance

5181

15. Pumping Stations, Sluices and Water level control |
siructures

16. Administration

12,202

- ———

10,831

17. PSCAs

18. Rechargeable Works

L 19. Finance Charges

20. SSS'is

21. IDB Biodiversity and conservation (cther than item 20
expenditure)

498

22. Other Expenditure

217

Total expenditure

DEF-IDB1 (Rev.07/22)

Page 2 of 10



EXCEPTIONAL ITEMS
- 23, Profits/{losses) arising from the disposal of fixed |

| assels o ) |

 Net Operating Surplusi(Deficit) for the year 8,342
24, Developers Funds income not applied in year 18,023
25. Grant income not applied in year ; 16,966

DEF-IDB (Rev.07722) Page 3 of 10



11. Include all other Income, such as absorplion account surpluses (for example plant and labour absorplion
accounis).

12, State theé gross cost of undertaking minor capital works that have not been capitalisad and the annual
depraciation charges of all major schemes that have been capialised. You should also include a fair
proportion of the suppor! costs dirsctly associated with delivery of the schames,

13, State the iotal precept demanded for the year as properly issued by the Environmant Agency, in
accordance with saciion 141 of the Waler Resources Acl 1991. Providing that the precept has been
properiy msued s belore stated it should always be included here, even when the Board has appealed
apainst the amount of contribution, in accordance with section 140 of the Waler Resowrces Acl 1991,
Whaere the Board knows with certainty the outcome of any such appeal, it should also includa the

appropriate accrualprepaymment,

14, State all costs associated with the maintenance of watercourses, maaning work associated with open
channals, pipelines, cubvarts, bridges, etc. Plant, vehicle and labour charges should include a fair
proportion of the overheads such as depoliworkshop costs, employment on-cosis, insurances and
depreciation, elc. You should also include a fair propaortion of the suppor cosis direclly associated with
delivery of the maintenance programima.

15. State all costs associated with maintaining and operating the pumping stations, sluices and water lavel
conirol struciunes, Flanl, vehicle and labour chargas should include a falr proportion of the overheads such
as depobiworkshop costs, employment on-costs, insurances and depreciation, elc. You should also indude
a falr propetion of the support costs directly associated with maintaining and operating the pumping
siations, sluices and water level control struciures.

16. Include the cost of non-technical staff only, office accommodation, annual depreciation of office equipmant
that has been capitalised, minor office equipment that has not been capitalised, postages, telacoms”,
siationery, printing, advertising, auditing of accounts, general insurances and all other costs associated
with supporting the organisation. Please note that this doas nol include support costs, which ane directly
associated with the dalivery of fronl line sandces.

17. State all cosls associated with the PSCA

18. State all costs associated with undertaking work for third parties. Plant, vehicle and labour charges should
inciude a fair proportion of the overheads such as depot'workshop costs, employment on-costs, insurances
and depreciation, efc. You should also indude a fair proportion of the support costs directly associated with
undaraking the rechargeable work,

19. Include the cost of servicing any borrowing, in terms of bank/floan'hire purchase InMerest payable.

20. Stale all costs associated with undertaking works — capital or maintenance — specifically for halping to
achieve favourable condition on Sites of Special Scientific Interest (S5Sis). In most cases, these costs will
be incurred in implementing actions sel oul in 5551 Water Leval Managemenl Plans or 555! River
Restoration Plans.

21. State all costs associated with undertaking works — capital or maintenance - that are likely intended to help
consarve biodiversity (other than works on 555Is). These costs are lkely 1o be incurred in implementing
actions set out in an IDB’s Biodiversity Action Plan or other conservation actions on non-designated sites.

22. Inciude all other expenditure, such as a provision for bad/doubtful debts, write-offs, and absorption accoumnt
deficits (for example plant and labour absorption accounts).

23. For the disposal of assels, state the difference batween any proceads from the sale/disposal of the asset
and the cost of the asset less accumulated depraciation,
24. Total balance of developer fund year and,

25, Unspeni granl al year and,

DEF-IDB1 (Rev.07/22) Page 4 of 10



Section B -IDB RIPDI‘EH!

Policy Delivery Statement

Boards are raquired to produce a publicly avallable policy statement setting oul their plans for defivering the
Government's policy aims and objectives. It is recommended that these statements be published on Boards'
websiles whene they have them and reviewed evary threa years.

Iz an up io date statemant in place and ijr[nl' mbinh}

provided to Defra, and EA? ... S SO 1 .4 S - |
Biodiversity

Please indicate whether your Board has a Biodiversity Action Plan ... Yes[<] No[ ]
If *yes" is the Biodiversity Action Plan available on your

WEBSIBT | e Yes[<] No[ |
What year was your Biodiversity Action Plan last updated .. ......ooooveieeeiieen |_2|:|22

Have you reported progress on BAP implementation on your web site?............c.cocceereeenee. Yas |:| Mo E
When was biodiversity las! discussed al a Board meeting (date}?. ... ... 108022 |

Do you have a bioseourity ProceBaT ... ..o e s s s s seeeeeeseeeer T8 E Mo |:|

555! water level management plans
Please indicate whether your Board is mpu‘mlhh for any 5551 water level management

BIBINET. oot ettt ettt s v Yes [ Ne []
If 80, which ones
Area of 5551 with IDB water level management plans. .. . _ .. S | ]

Area of 5551 where IDB waler level management activities are contributing to recovering or favourable

o —

DEF-IDB1 (Rev OTI2Z) Page 5 of 10



Area of 555! whera IDB water level managament actions are required to achieve recovering or favourable

condition?
o -

Access to environmental expertise

Does your IDB have access to environmantal expertsa? |f so please tick all those oplions below through
which environmental expedtse is regularty provided 1o your IDB:

Appropriately skillsd Board Members (e.g. Board member from an Emdronmental Bodyl Authority)
Co-opted membars

Directly employed staff

Coniracted parsons or consullanis

Environmental Partners/NGOs

Other (please describa)

CO0RC0]

Asset Management
What syslem/database does your Board usae to manage the assets it is responsible for?

ADIS []
Paper Recards E

Othesr Electronic System

Has your Board continued o undertake visual inspecticns and update
azsel dalabases on an anmual basis’? Yes E Mo |:|

What is the cumulalive total of identified watercourse (in km) that the Board periodically maintains?
|22

‘I'iw_n-w_mg'm-dmhﬂundn?lm'l
1

¥What is the cumulative design capacity of the Board's purmping station(s) (enter zero if no sisfions are
rwwﬁ
23

Health and Safety
Does the Board have a current Health and Safety policy in place? ves <] mo[ ]
Does the Board have a responsible officer for Heallh and Safety? ves <] No[ ]

Have there been any reportable incidents in the past year? ‘ful:l HnE
If 80, plaase summarise in the box balow:

DEF-IDB1 (Rév.07/22) Page 6 of 10



Guldance and Bast Practice

Has your IDB adopled a formal Scheme of Delegation? ves <] No[ |
Has your IDB providad training for board mambars In the lkast year in the any of the following arsas?
Govermancs [

Financa E"!
Environment X

Health, safaty and welfare

Commurications and engagement (]

Other (please describe) ]

Is your Board's website information current for this inancial year? {Board membership,
sudited accounts, programmes of works, WLMPS, 818} ..o Y08 4. Mo [

Has your IDB adopted computersed accounting and rating systema?............ccceecevvvemvvecssrrerees Yas E Ko D

Has your board published all minutes of meetings on the WebSIe?..................cocn Y88 4 No ||
Does the Board publish information on its website on its approach to mainienance works and provide contaci

details 1o abow for and encourage public engagement? ‘ruE Hn|:|
When planning maintenance and capital works are environmental impacts taken into account and wherever
possible bes! practics apphed? ves [ Ne[ ]

Has your Board adopted the following govemnance documants?
. ] - I -

Have the Standing Orders been approved by Ministers ... I v Yes ] Mo []
Byelaws . ... ... S 3 4 I
“rﬂuhﬂvﬂﬂﬁfdlﬂhmmmﬂthlllﬂmmFﬁMm

2012... ves <] No [
Have the Byelaws been approved by MINISIES. ..............c.ccc.ctieeieesioemossieeis o Yes [ Mo [ ]
Code of Conduct for Boand MEMBEMS... ... ommsoresoescroeesoessoessesoeomseeeesessems e Yes 2 No [
Financial Regulations ves 4 No[ ]
REgister of MEmMBEr's INMBRBSIS. . ...........o.ii.iestissse e es it ot cemeeeemaene e s seeemin ves [ No[ |
Anti-fraud and SomupBOn BOHCY. ... oo e oo o ves[ Mol ]

DEF-IDB1 (Rev.07/22) Page 7 of 10



Board membership and attendance

Hew many Board mambers (in total — elected and appointed) do you rnwmrwlﬂ_ﬂ? 1

Seats available o appointed members under the Land Drainage Act 1991,
Mumber of slected members on the board ai year end.

Mumber of appointed members on the board at year end.

Maan averaga number of alected membears in attendance at each board meeting over tha
las! financial year.

Maan average number of appoinied mambars in atlendancs al each board mealing over
the last financial year

| k| | |

—

Have you held elections within the last three years?. . es || HnL-l MI'AE
Dldﬂimmmmﬂiﬁ‘ummhm&dhﬂhummﬁﬂhhuﬂur ulation 28 of the
Land Drainage (Election of Drainage Boards) Regulations 19387... . Yes wo [ ] v <)

Complaints procedure
Is the procedure for @ member of the public fo make a complaint abouwt the IDB accessible from the front
B RO (- fxd " ﬁ”

Mumber of complaints received in the financial year?
Number of complaints outstanding in the financial year?

Mumber of complalnis refemed to the Local Govemnmment Ombudsman?
Mumber of complainis upheld by the Local Governman! Ombudsman?

L= = = T = ]

Public Engagement

summmeMMruhﬂhﬁ'mmtumeﬂMhaEhm redevant box(es) below)

Press releaszes

Mewsleltars

Wab site

Meatings

Shows/events (including open daysfinspeciions)
Consultations

Notices

Percentage (in value) of drainage rales outstanding at year end?
0.71% |
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Section B: NOTES

Guidance and Best Practice

Has your Board published all minutes of meetings on the web site? In answering this question, this should
apply to all the main Board meetings held in the year and any appropriale meetings the Board has held with
externa! stakeholders.

Board membership and attendance

When referring to elected members of the Board, this relates to the number of landowners/drainage rate
payers that are elected 1o the Board.

When referring to appointed members of the Board, this relates to the number of members appointed by the
local authorities to represent the local council taxpayers.

When referring to mean average number of elected and appointed members in attendance at meetings at
each board meeting — this should be expressed as a number of attendees and nol as a percentage
attendance,

With regard 1o elections, under Schedule 1 of the Land Drainage Act 1991, elected members should hold
office for three years, at which point a further election is held. When elections are held, they should comply
with the requirements under Reguiation 28 of the Land Drainage (Election of Drainage Boards) Reagulations
1938 — to advertise and nollfy local stakeholders accordingly.

DEF-D8 (Rev.07/22) Page 90of 10



Section C — Declaration

RANSONMOOR DISTRICT DRAINAGE COMMISSIONERS

| condirm that the information provided in sections A-C or with this form is comect.

Signature ﬁ ;5 gﬁﬂjﬁ

Date 1711002023 B
Name in BLOCK LETTERS MISS SAMANTHA ABLETT

Designation | ASSISTANT TREASURER

Email address samablen@middieevelgov.uk '

DEF-IDB1 (Rev 0722Z)

Page 10.of 10



Appendix 6

Section 1 - Annual Governance Statement 2023/24
We acknowledge as the members of:
RANSONMOOR DISTRICT DRAINAGE COMMISSIONERS

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2024, that:

1.WWe fave D1t I place amangements or afectng fnances Prapared (3 SCCoUnNdng SSMMEVES 1N SOOI
managernest during Me yeat. and for the preparation of with the Accounts ard Audt Regulations.
the accountng statemments. - |

. We mainiahed an adeguals systemn of inlemal control | made QUper AMANgETEnts and accepled responsdidy
INChang Measures Gesigrad Lo prevent and detect fraud v ,Mmmawkmymmn
and comupbon and reviewed s afaciensss

3. We ook ol reasonatie steps 10 AsSe Ourselves has only Gons whal £ has IMe RO power 10 d0 and has
thal there are no matiers of actual or polential ‘Wmmmmmw
NONCOMEHENcs wilh Sws, reguigtions and Proper v ]

Practices that could have a sgndicant tnancal ofect
on the abilty of tis authoily 1o conduct ils

Dimness of manage s fnances. L

&4, We provided proper cpponuntty cuning the year for SUInNg I yedr gave Al pevions nlwvesied e opporunly o
e sxarcas of Wecions’ nghts n sccordance with the v mspect and ask guesiions abow Fvs Sahonty's 2000uNts,

qumdmmmmmm

S We carod out an of ©10 risks fachy tha conaNoned atd documeiied e Srarcisl and ofier sz &
Suorty and 1008 appropeiste slops 10 manage those v fyces and doall with Shem property

risks, Inciudng he niroduction of sernal controls and/or
Sxlamisl INSUrance cover where required.

1Mmmwwhmmm“ ged for & yelon! person independont of e Anancil
¥ Vol audi of the accouniing v contods aved precodured, 0 ghve o OLJocihe wew on wheiler

records and conirol aystema. nfernal contros meast the needs of iy smaler suthonly

' T, Wa ook approprate action on all maters rased v msponded fo mafers brough! © &3 affention sy mdernal and
in repons from inteenal and axtermal sudit oxtornal avde |
1, e considerea whether any Itigason, kabdiles of @sciosed everyting £ shoutd have about s business actwiy |
commiiments, avents of transacions, ccouming ether XY 1N year ncluiing events laking place affer e yoar
during of afler e year-end, have 3 Inenca Impect on v end if redesvant.
s suthorlly and. where spprogriate. kave nouced tham
mmmmm

% (For local couscils an»)fndnnm NCGnNg

| chamsble. I our Capecty s the sole managng
trustec we GISCharged our Accosrmabilty
responabilties for e funas)sssets. including
fnancal meporing and. 1 required. independent
examinaton or o,

“Please provide explanations to the external auditor on a separate sheet for each "No' response and describe
how the authority will addreas the weaknesses idontified. These shoots must be published with the Annual
Governance Statement,

has mef a0 of Us responsiulties where, a5 3 body
corponate, £ (3 & 3000 Mmanaging tustee of 8 focs)
brust or trusts.

This Annual Governance Statement was approved at a Signed by the Chair and Clerk of the meeting where

meeting of the authonty on: spproval was given:
and recorded as minute reference: Chalr
Clerk
« WWWMIDDLELEVEL.GOV.UK ., -
Annual Govemnance and Accountabiity Return 202324 Form 3 Page 4 of 6

Local Councils, Internal Drainage Boards and other Smallor Authorities®



Accounts

Completion of the Annual Accounts and Annual Return of the Commissioners — 2022 — 2023

a) The Commissioners considered and approved the comments of the Auditors on the Annual
Return for the year that ended on the 31° March 2023.

b) The Commissioners considered and approved the Audit Report of the Internal Auditor for the
year that ended on the 31 March 2023.

Risk Management

The Commissioners reviewed and approved the Risk Management Strategy 2024-2027 and expressed
satisfaction with their Risk Management Policy.

Financial Regulations and Financial Code

Mr Hill reported that the Commissioner’s Finance Regulations and Finance Code Policy were due for
review and renewal this year. However, he informed the Commissioners that it was intended to carry out
a full review of the Middle Level Service Provision, the introduction of Key Health Indicators and to start a
review of the IDB landscape of drainage boards within the Middle Level. Further, these reviews would
also trigger a review of the finance dept. at the Middle Level and all these matters would likely influence
areas of delegation regarding finance through the Middle Level offices, it would therefore make sense to
retain the current regulations and policy pending a more in-depth review.

RESOLVED
That the Commissioners’ current Finance regulations and Finance Code Policy be approved for a
further year and the Clerk and Responsible Finance Officer be authorised to carry out a full

review of both and report at next year’s meeting.

Review of Internal Controls

The Commissioners considered and expressed satisfaction with the current systems of internal controls.

Exercise of Public Rights

Mr Hill referred to the publishing of the Notice of Public Rights and publication of unaudited Annual
return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion of the Audit
and Right to inspect the Annual Return.

Consideration of potential litigation, liabilities, commitments

Mr Hill reported that as part of the Annual Governance review the Board were required to consider if
there were any litigation, liabilities or commitments, events or transactions, occurring either during or
after the year-end that have a financial impact on the authority. He confirmed that there were no such
matters that have been raised through the office of the clerk. Members gave consideration to the
position.

RESOLVED
That there are no such events that would have an adverse financial impact on the Board that
would need to be included within the accounting statements for the financial year ended 31st
March 2024.



DEFRA IDB1 Return

The Clerk referred to the completed IDB1 form for 2022/2023 which the Board noted and approved.

Annual Governance Statement

The Commissioners considered and approved the annual governance statement for the year ended 31*
March 2024.

RESOLVED

That the Chairman be authorised to sign the Annual Governance Statement on behalf of the
Commissioners for the financial year ended 31 March 2024.

C.1326 Finance — Looking Back

Viz;
Provided by the Middle Level Commissioners Item No: 11
. RANSONMOOR DISTRICT .
Meeting: DRAINAGE COMMISSIONERS Subject: FINANCE REPORT: LOOKING BACK
th Officer .
Date: Wednesday 8" May 2024 . Robert Hill/Sam Ablett
Responsible:

RECOMMENDATIONS
The Board is asked to:

Note the Budgeting review within Appendix 1.

Note the Highland Water contributions

Consider and approve the payments detailed within Appendix 2.

Consider and approve the Annual Accounts & Finance Papers 2023/2024 within Appendix
3.

oo w®2*

Finance Officer’s review and key messages
For 2023/2024 the Commissioners had estimated expenditure for the year of £56,556 which gave a rate
requirement of 17.0p. It was approved to utilise £6,829 of balances that had been raised and not spent in the
previous financial year to give estimated expenditure of £49,727 and set a rate of 15.0p to raise rates and
Special levy to fund this total. The rate setting process was centred around the new electricity contract and
the uncertainty of the impact of a significant rainfall event. As members will be aware 2023/2024 became an
ongoing rainfall event.

A budget monitoring exercise was carried out in January 2024 based on figures to December 2023 which at
that point gave an indicative estimate that electricity costs could be in the region of £25,000. Subsequently
we had further significant rainfall in January and the wettest February on record. Accounts have now been
received from the supplier to February 2024 and an estimate has been made for the month of March 2024
based on meter reads, giving a total cost for the year of £47,098.

Other areas of expenditure have been generally in-line with budget provisions, with drain maintenance works
being lower than budgeted for.

Claims for highland water contributions were submitted and paid in full by the Environment Agency.

Over-all this gives a decrease in the Boards General Fund of £12,752 to a balance of £74,996 at 31 March
2024.

These balances are reflected in the Boards financial statements and Annual Return which they are requested
to review and approve.




11

2.1

3.1

3.2

4.1

Budgeting

The budget comparison of the forecast out-turn and the actual out-turn for the financial year
ending 31st March 2024 is included as Appendix 1.

Payments for 2023
Payments are detailed within Appendix 2
Highland Water Contributions

Under Section 57 of Land Drainage Act 1991 the Board can make a claim for funding to the
Environment Agency for the additional costs of the onward management of water from the
district’s highland. It is at the Environment Agency’s discretion if they pay the contribution and it
is accounted for within the local team’s annual maintenance budget.

Following the submission of claims for contributions the gross sum of £4,710.16 (inclusive of
supervision) has been received from the Environment Agency (£5,107.62 representing 80% of the
Commissioners’ estimated expenditure for the financial year 2023/24 less £397.46 overpaid in
respect of the financial year 2022/23)

Annual Accounts and Finance papers 2023/2024:
Annual Return 2023/2024:

To consider the Annual Accounts and bank reconciliation for the year ended on the 31st March
2024 and the completion of Section 2 of the Annual Return as required in the Audit Regulations.
Appendix 3

Author Name: Robert Hill/Sam Ablett
Role: Treasurer/Assistant Treasurer

Appendix 1 Budget Review
Appendix 2 Payments for 2023/24
Appendix 3 Annual Accounts & Finance Papers 2023/24



Rates, telephones and insurances
Fuei (oll and electricity)

Repairs and rencwals

District labour

Drainworks (iIncluding Environmental
measures)

Administration charge, Health and
Safety contract, Audlt fee, printing,
slationery, advertising, Association of
Drainage Authorites subscriptions elc
Envronmant Agency Precept

Improvemeant Works

LESS Deposit Accounts interest etc

Rates raised 2023/2024

- ESTIMATED ONLY - see covering letter

- Budget includes provision 1o de-water and
invesfigate pump rattie

BUDGET MONITORING 2023/2024
A iazee | li2z0s | sioezoss
£ £ £
1,675 1,336 1,600
Blectricity;
23,200 24,822 38,750
8,500 1,125 2,000
1,000 0 1,000
15,250 6,887 11,250
11,650 5,028 11,650
6,300 6,300 6.309
0 o 0
65,582 45,508 72,558 |
15,857 6.147 13,501
49,727 39,360 50,058
£40.727

Appendix 1

4,500



Appendix 2

RANSONMOOR DISTRICT DRAINAGE COMMISSIONERS

Payments 2023/2024 (1st April 2023 - 31st March 2024)

Middle Level Commissioners - IDB Health & Safety Re-charge 2022-2023 (Account from COPE Safety Management)

Middle Level Commissioners - Administration charge, postages, telephone charges, stationery and travelling
Middle Level Commissioners - Installation of telemtry at pumping station (net of 50% grant-in-aid)
Middle Level Commisssioners - Fees (Weed control and drain maintenance 2022/23, planning and
development applications)

Middle Level Commissioners - Telemetry charges to termination of contract (Account from Vodafone)
Middle Level Commissioners - Setting of spring water levels

MW Dale - Pumping station duties 2022-2023

Environment Agency - Precept

Association of Drainage Authorities - Subscription 2023

Middle Level Commissioners - Pumping station maintenance

Wave - Water charges (Pumping station)

Middle Level Commissioners - Fees - (Development application - Construct Reason Ltd)

PKF Littlejohn LLP - Audit Fee (2022-2023 accounts)

Wave - Water charges (Pumping station)

Middle Level Commissioners - Internal audit fees (Whiting & Partners, 2022-2023 accounts)
Middle Level Commissioners - Administration, postage and telephone charges

Middle Level Commissioners - Pumping station maintenance

Middle Level Commisssioners - Fees (Production of Board report, planning and development applications)
Middle Level Commissioners - Renewal of insurances

Middle Level Commissioners - Chemical weed control of District drains

Karl Founting - Rates refund

Environment Agency - Precept

Middle Level Commisssioners - Fees (Correspondence relating to hedgerow removal, planning and development
applications)

M & C Agri Services Ltd - Flailmowing

Middle Level Commissioners - Pumping station maintenance

Middle Level Commissioners - Preparation of highland water claims

B J Plant Hire Ltd - Drain maintenance

Wave - Water charges (Pumping station)

MW Dale - 2,741 litres of gas oil

Middle Level Commissioners - Repairs to automatic weedscreen cleaning equipment

Middle Level Commissioners - Contribution (Environmental Officer)

Middle Level Commisssioners - Fees (Planning and development applications)

L R Boon & Sons Ltd - 1 pair of steps

Association of Drainage Authorities (River Great Ouse branch) - Subscription 2022-2023
Information Commissioner - Data Protection Registration renewal

MW Dale - Pumping station duties 2023-2024

MW Dale - Cleaning out weedscreen and extra hours operating weedscreen cleaning equipment
Corona Energy - Electricity supply

Anglia Farmers - Electricity supply

Anglia Farmers - Meter operator charges

(NB - Amounts shown include Value Added Tax)

427.20
6,085.84
3,238.08

1,281.60
253.50
86.71
804.00
3,154.45
716.40
262.87
16.06
199.45
252.00
1751
588.00
5,508.71
273.67
1,225.94
1,368.62
860.10
50.00
3,154.44

207.90
1,554.24
273.67
118.10
4,416.00
17.32
2,452.10
816.32
525.00
205.20
72.22
30.00
40.00
804.00
300.00
5,930.34
2,055.50
210.47

49,853.53



2024
Mar-31

Expenditure during the year
Precept

Rates, insurances, telephone
Repairs & Renewals

Fuel

Drainworks

Contractors charges

Administration charge, Audit fee,
printing, stationery, advertising etc

Balance carried forward

Liabilities
Capital Provisions Account

General Fund

Development Charges Account
Sundry Creditors

Capital Realisation Account
Grant in Aid

RANSONMOOR DISTRICT DRAINAGE COMMISSIONERS

ACCOUNTS FOR THE YEAR ENDED 31st MARCH 2024

GENERAL FUND

6,308.89
1,176.13
2,203.11
47,097.79
8,673.57
920.00
11,132.19 71,202.79
74,996.32
152,508.00

BALANCE SHEET

2023

Apr-01 Balance brought forward

2024

Mar-31 Rate income & Special levy

Capital Section

1,110,000.00

Revenue Section

74,996.32
20,744.89
58,104.69
11,380.99
16,965.74

1,292,192.63

Less irrecoverables

Interest on Deposit Accounts
Highland W ater contributions
Development Charges
Garden Rent

Consents

Write back of provisions

Assets
Pumping Station (VValuation)

Stock

Ratepayers' Account - Arrears
Value added Tax-Refunds due
Sundry Debtors

Balance in hand -

Barclays - Treasurer's Account
Barclays - Business Preium Account

Barclays - Treasury deposit

National Savings - Treasurer's Account

Appendix 3

94,577.35

50,578.80
0.00 50,578.80

1,420.11
4611.74
950.00
10.00
0.00
360.00 7,351.85

152,508.00

1,110,000.00

1,491.00

2,024.19

8,971.55

63.01
25,439.73
43,653.41
100,000.00

549.74 169,642.88

1,292,192.63



Ransonmoor District Drainage Commissioners

Summary of Bank Reconciliations as at 31st March 2024

Barclays - Treasurers Account 2023/2024

1st April 2023
Balance brought forward 151,281.90

31st March 2024

Receipts during the year

Clerk's collection account 65,869.23

Interest on deposit accounts 1,795.54 67,664.77

218,946.67

National Savings - Treasurers Account 2022/2023

1st April 2023
Balance brought forward 549.22

31st March 2024
Interest on deposit accounts 0.52

549.74

Barclays Bank PLc

Current Account

Balance per Statement as at 31st March 2024
Less unpresented cheques

Add outstanding lodgements

Balance per Trial Balance

Cash balances as at 31st March 2024

Barclays Bank PLc

Current Account
Business Premium Account
Treasury Deposit

National Savings

Investment Account per Statement

Total reconciled cash balances per accounts

31st March 2024
Payments made during the year

Balance carried forward

31st March 2024
Payments made during the year

Balance carried forward

25,439.73
0.00
0.00

25,439.73

25,439.73
43,653.41
100,000.00

549.74

169,642.88

49,853.53

169,093.14

218,946.67

0.00

549.74

549.74



Ransonmoor DDC
Reconciliation between statement of accounts and Annual Return
Financial year ended 31st March 2024

Linel |Balances brought forward

General Fund 94,577.35
Development charges account 18,022.60
Capital realisation account 11,212.64
123,812.59
Line2 |Rates and Special Levies
Agricultural rates 38,166.45
Special Levies 11,561.00
Penalty 851.35
Costs 0.00
Write-off 0.00
50,578.80
Line3 |Total other receipts
Interest
General fund 1,420.11
Development charges account 270.61
Capital realisation ccount 168.35
Consents 0.00
Rent 10.00
Highland Water 4,611.74
Write Back of Provisions 360.00
Grant in Aid 0.00
Discharge contributions 3,673.19
10,514.00
Line4 |Staff costs
Wages/salaries 0.00
National insurance contributions 0.00
Pension costs 0.00
Travelling expenses 0.00
0.00
Line5 |[Loan repayments
PWLB - Principal 0.00
PWLB - Interest 0.00
0.00

Per Annual

Return

123,812

50,579

10,514



Ransonmoor DDC
Reconciliation between statement of accounts and Annual Return
Financial year ended 31st March 2024

Per Annual
Return
Line6 |All other payments
Precept 6,308.89
Rates, insurances, telephones 1,176.13
Repairs and renewals 2,203.11
Fuel 47,097.79
Drainworks 8,673.57
Contractors charges 920.00
Administration 11,132.19
Improvements 0.00
Development charges fees 271.51
71,783.19 71,783
Line7 |Balances carried forward
General Fund 74,996.32
Development charges account 20,744.89
Capital realisation account 11,380.99
107,122.20 107,122

Reconciliation
Line1+Line2+Line3-Lined-Line5-Lineb 107,122.20



Section 2 - Accounting Statements 2023/24 for
RANSONMOOR DISTRICT DRAINAGE COMMISSIONERS

| 1. Balances brought Total balkances and resanes at the beguming of the year

forward 115471 123'31; as recovded in the fnancial records. Value must agree to
Box 7 of previous year.

2 (+) Procept or Rates and Tolal amount of precept (or for IDBS rates and levies)
Lavies 39,784 50,579 recelved or receivable in the year. Exclude any grants

recedved. ]

3.(*) Total cther receipts Tolal income or recelpls as recorded i the cashbook less

8,237 10,514 the pracept or ratesfevies received (ine 2). Include any
granfs received — }

4.{-) Staft costs Total expenditure or payments made to and on behalf |

0 0 of ol ermployees. Include gross salanes and wages,
omployers Ni contributions, employers pension
L contributions, gratulies and Severance payments.
| 5. () Loan Interostcapial Total expenditure or payrments of capital snd inferest
repayments 0 Q| made during the year oo he swhonty's borowings (f any).
| 6. {-) A% olhar paymonts Totel expendifure or payrments as recorded i the cash-
39,680 T7,783| book wss stall cosis (Wne 4) and loan interesticapital

e— | repayments (fine 5)

7.(») Balarces carried | Total balances and reserves al the end of the year. Must
forwasd 123,812 107,122| oqual (1+2+3) - (4+5+6)

8. Total value of cash and | J’m-mdww;cm;m?a;nm“m
short term evesiments 151,831 169,643 holdings and short term bvestments held as at 31 March —

| To agree with bank reconcifiation.

3, Tolal fixed sasels phus | The value of a the property the aulharty owns — & is made
long term Investments 1,110,000 1,110,000 wp of ait its fxed sssets and long term invesiments as at
and assets 31 March, -

10. Total borrowengs The oulstanding caphial balancs as & 31 March of all lens

0 0} tram thied partias (inchucing PWLS).

1a. Disclosure note re Trust funds The Councit, as a body corporate, acts as sole trustee and
(ncluding charitable) Is responsble for managing Trus! funds or asseds

110, Disciosure note re Trust funds The figures in the accounting statemants above
(nchuding chartabie) | exckde any fmu transacions

| certify that for the year ended 31 March 2024 the Accounting | | confim that these Accounting Statements were
Stalements In this Annual Governance and Accountabdity appeoved by this authonty on this date:

Relum have been prepared on ether a receipts and payments

or income and expenditure basis following the guidance in

Governance and Accountability for Smater Authorities — 8

Practitoners’ &ndotoProoothcncecmamncﬂhrty as recordad in minule reference:

the financial position of this

Signed by Responsible Fi before being
presonted to the authori
: Signed by Chair of the mesting where the Accounting
| Statements were approved
Date l'L’/ q‘lzo l
Annual Govemnance and Accountabdity Return 202324 Form 3 Page 5of 6

Local Councils, Intlemal Dranage Boards and other Smaller Authorifies®



Mr Hill referred to the comments concerning the 2023/2024 year which the Commissioners noted
and approved.

i) Budgeting

Mr Hill referred to the budget comparison/forecast which had been completed on figures to 31
December 2023 and referred to the exceptional rainfall during January/February 2024 and the
impact this had on pumping costs for the last quarter of the financial year.

ii) Payments

The Commissioners considered and approved payments amounting to £49,853.53 which had been
made during the financial year ending 31 March 2024.

(NB The District officer declared an interest in the payments made to him.)

(NB The Chairman declared an interest, (as a members of the Middle Level Board) in the payments
made to the Middle Level Commissioners)

iii) Highland Water Contributions

Mr Hill reported that following his submission of claims for contributions the gross sum of £4,710.16
(inclusive of supervision) has been received from the Environment Agency (£5,107.62 representing
80% of the Commissioners’ estimated expenditure for the financial year 2023/24 less £397.46
overpaid in respect of the financial year 2022/23).

iv) Annual Accounts and Finance Papers 2023/2024

The Commissioners considered and approved the Annual accounts and Finance Papers for the year
ended 31 March 2024, as required in the Audit regulations.

RESOLVED

That the Chairman be authorised to sign the Annual Return, on behalf of the Commissioners for
the financial year ended 31 March 2024.



C.1327 Finance — Looking Forward

Viz;
Provided by the Middle Level Commissioners Item No: 12
Meeting: RANSONMOOR DISTRICT Subiect: FINANCE REPORT: LOOKING
& DRAINAGE COMMISSONERS Ject: FORWARD
Date: Wednesday 8" May 2024 Officer . Robert Hill/Sam Ablett
Responsible:

RECOMMENDATIONS
The Board is asked to:

A. Consider the Finance Officer’s summary
B. Fees, remuneration and subscriptions
C. Review & approve Determination of land for rating purposes, Rate arrears &
Contributions from Developers (Confidential papers)
Note the Precept to the Environment Agency
Review & Approve Rating Estimates for 2024/2025
F. Consider & approve the Agricultural Drainage Rates and Special Levy requirements
for 2024/2025

Finance Officer’s summary and key messages
For the rating estimates for 2024/2025 standard provisions have been made for general expenditure with
specific items included where known. The engineers’ estimates have been included for the drain maintenance
programme.

Estimates for pumping costs are as problematical as last year in that we need to factor in an ‘average’
pumping year, taking-into-account the impact of climate change. Further, we will have a new electricity
supply contract from October 2024 with no current indications of possible unit costs. The provision is
therefore an estimate of pumping volumes at an estimate of possible new contract rates. Members should
therefore consider if they think the provision is reasonable when setting the rate.

The engineer has identified some significant works likely to be required during the year:

Ransonmoor pumping station:

Remedial works to weed-screen cleaner -  £10,000
Formation of concrete dump bay - £5,000
Dewater and inspect electric pump - £4,500

The Board are asked to review and approve these works as recommended by the engineer.

It is proposed to utilise £10,000 from the capital realisation account for the remedial works to the weed-
screen cleaner and £5,000 from the Development account for the dump area at the pumping station.

The budget proposal includes for the recovery of balances depleted during winter 2023/2024 pumping over a
three-year period. When considering the rate for 2024/2025 members should also consider likely future
capital investment requirements at the pumping stations.

1. Fees, Renumerations and Subscriptions

1.1 Subscription to the Association of Drainage Authorities (ADA) will increase by 6.5%, from
£597 to £636.



2.1

2.2

2.3

4.1

4.2

5.1

5.2

Precept to the Environment Agency

Internal Drainage Boards are required to pay a Precept (IDB Precept) to the Environment
Agency for their expenses managing water passing into main rivers. Predominantly, the
Precept funds additional maintenance downstream of and/or benefitting IDB districts.

The Anglian (Great Ouse) Regional Flood & Coastal Committee (RFCC) determined that the
Precept will increase by 3% for 2024

The precept for 2022/2023 was £6,125.

Determination of land for rating purposes, rate arrears and contributions from developers
— Confidential papers

Estimates for 2024/25
The estimated budget for 2024/25 is shown in Appendix 1.

The Board are reminded that it is standard practice to budget for an average year in terms of
rainfall and associated pumping requirements.

Rate Requirements for 2024/25

Appendix 2 details the rate requirement that needs to be set and approved by the Board in
order to raise sufficient rate and special levy income to cover the budget estimate.

Board Members are welcome to propose alternative rate requirements and invite these for
consideration by the Board along with their supporting rationale and proposed mechanism
for catering within the budget estimate and/or the Board’s investment strategy.

Author Name: Robert Hill/Sam Ablett
Role: Treasurer/Assistant Treasurer

Enclosure 1 Determination of Land Values for Rating (CONFIDENTIAL PAPERS)
Rate Arrears (CONFIDENTIAL PAPERS)
Developer Contributions (CONFIDENTIAL PAPERS)

Appendix 1 Estimates for 2024/25
Appendix 2 Rate Requirements for 2024/25



Rates, telephones and insurances
Fuel (oil and electricity)
Repairs and renewals

District labour

Drainworks (including Environmental
measures)

Administration charge, Health and
Safety contract, Audit fee, printing,
stationery, advertising, Association of
Drainage Authorities subscriptions etc

Environment Agency Precept

Improvement Works

Reinstatement of balances - Yr 1 of 3

LESS Deposit Accounts interest etc

RANSONMOOR DISTRICT DRAINAGE COMMISSIONERS

BUDGET 2024/2025

Approved budget Actual Budget
2023/2024 2023/2024 2024/2025
£ £ £
1,675 " 1,176 1,550 #
23,200 47,098 30,000 €
6,500 P 2,203 6,500 P
1,000 920 1,000
15,250 8,674 16,250 F

11,650 11,132 11,900
6,309 6,309 6,498
0 0 15,000 ©
0 0 4,251 ©
65,584 77,512 92,949
15,857 " 7,352 30,524 '
49,727 70,160 62,426
£49,727

Rates raised 2023/2024

Remarks

Includes estimate for increased premiums

Appendix 1

Includes accounts to February, estimated for March

Provision based on increased annual pumped volume and
estimate for new contract rates from October 2024

Includes provision for:

Dewater and inspection of electric pump sump

Includes engineers items:-

Includes provision for:
Remedial works to weedscreen cleaner
Concrete dump area

4,500

13,190

10,000
5,000

Provision to reinstate balances depleted in 2023/24

pumping - recover over three years

Provision included for use of balances

Includes provision for:
Full highland water claims

Asset fund - remedial works to weedscreen cleane
Development fund - dump area at pumping station

6,829

13,411
10,000
5,000



Appendix 2

Ransonmoor District Drainage Commissioners

Rate and levy requirements

Under Section 37 of the Land Drainage Act 1991, the appropriate proportions in which the
net expenditure of the Commissioners must be borne for 2024/2025 is:-

a) Proportion to be borne by the Agricultural Sector — 76.39%
b)  Proportion to be borne by Special levy issued to Fenland District Council —23.61%.
The product of a rate of 1p in the £ on Agricultural land and buildings is £2,543.

In 2024/2025 a rate of 1p together with corresponding Special levy would raise £3,329.

Revenue balance reduced by £19,581 in the year to a balance in hand on 315 March
2023 of - £74,996

The estimated net expenditure of £62,426 in 2024/2025 is equivalent to:-
a) arateinthe £ on Agricultural land and buildings of 18.75p and
b)  aSpecial levy on Fenland District Council of £14,740

In 2023/2024 a rate of 15.00p in the £ was raised together with a Special levy of £11,561 on
Fenland District Council.

P BURROWS,
Clerk to the Commissioners

April 2024



The Commissioners considered and approved the comments concerning the 2024/2025 forecast period.

Fees, Remuneration & Subscriptions :

i) ADA subscription

RESOLVED
That the requested increased ADA subscription of £636 for 2024 be paid.

i) District Officer’s Honorarium

The Commissioners gave consideration to the District Officers Honorarium for 2023/2024.
RESOLVED

That the Commissioners agree that the sum of £720 be allowed for the District Officer honorarium
for 2024/2025.

iii) Determination of Annual Values for Rating purposes.

The Commissioners considered the recommendation for the determination of annual value for rating
purposes.

RESOLVED
i) That the determination recommended be adopted by the Commissioners
ii) That the Clerk be empowered to serve notices and to take such other action as may be
necessary to comply with statutory requirements.
iii) That the Chairman and the Clerk be empowered to authorise appropriate action on behalf of
the Commissioners in connection with any appeal against the determination.
iv) Rate Arrears
The Commissioners considered the writing-off rate arrears of £31.59.

RESOLVED

That the rate arrears be written off.

V) Contributions from Developers

Mr Hill reported that a contribution towards the cost of dealing with the increased flow or volume of surface
water run-off and treated effluent volume has/have been received.

vi) Precept to the Environment Agency

Mr Hill reported that Internal Drainage Boards are required to pay a Precept (IDB Precept) to the
Environment Agency for their expenses managing water passing into main rivers. Predominantly, the Precept
funds additional maintenance downstream of and/or benefitting IDB districts.

The Anglian (Great Ouse) Regional Flood & Coastal Committee (RFCC) determined that the Precept will
increase by 3% for 2024



The precept for 2022/2023 was £6,125.

vii) Estimates & Rate Requirements for 2024/25

Mr Hill advised that when considering the rating estimates and the Agricultural Drainage Rates and Special
Levy requirements for 2024/2025, the Commissioners should note the comments made by the Responsible
Finance Officer

The Commissioners considered estimates of expenditure and proposals for special levy and drainage rates in
respect of the financial year 2024/2025 and were informed by Mr Hill that under the Land Drainage Act 1991
the proportions of their net expenditure to be met by drainage rates on agricultural hereditaments and by
special levy on local billing authorities would be respectively 76.39% and 23.61%.

In response to G Wakeham, Mr Hill confirmed that the budget proposal included for the use of balances to
fund the works at the pumping station and for the recovery of balances depleted during 2023/2024 over a 3-
year period.

Mr Hill reminded members that although a rate of 15.0p was set the previous year, this was after utilising a
surplus fund the previous financial year, with the actual rate requirement for 20232024 being 17.0p.

RESOLVED
i) That the estimates be approved.
ii) That a total sum of £62,426 be raised by drainage rates and special levy.

iii) That the amounts comprised in the sum referred to in ii) above to be raised by drainage rates and to
be met by special levy are £47,686 and £14,740 respectively.

iv) That a rate of 18.75p in the £ be laid and assessed on Agricultural hereditaments in the District.

v) That a Special levy of £14,740 be made and issued to the Fenland District Council for the purpose of
meeting such expenditure.

vi) That the seal of the Commissioners be affixed to the record of drainage rates and special levies and
to the special levy referred to in resolution v).

vii) That the Clerk be authorised to recover all unpaid rates and levy by such statutory powers as may be
available.

C.1328 Date of next Meeting

RESOLVED

That next Meeting of the Commissioners be held on Wednesday 14" May 2025 at 3pm at the Middle
Level Offices



