MARCH FIFTH DISTRICT DRAINAGE COMMISSIONERS

At a Meeting of the March 5% District Drainage Commissioners
hosted at the Middle Level Offices, March on Tuesday 9t April 2024

PRESENT
T Hopkin Esq (Chairman) P Hayes Esq
A Payne Esq (Vice Chairman) J Lilley Esq
E Alterton A Miscandlon Esq
T Alterton Esq T Taylor Esq
P Beeton Esq A Woollard Esq

J French

Ms Samantha Ablett representing the Clerk was in attendance and Morgan Lakey (Operations Engineer)

Apologies for absence

Apologies for absence were received from S Bushell Esq, G Hopkin Esq, C Boden and C Marks Esq.
The Chairman welcomed new council representatives to the annual meeting of the Board.

C.1264 Declarations of Interest

Miss Ablett reminded Members of the importance of declaring an interest in any matter included in today’s
agenda that involved or was likely to affect any individual on the Board.

Mr T Hopkin declared an interest in the district Officers fee.

A Miscandlon Esq & J French declared interests in any payments relating to Middle level Commissioners (as
a member of the Board)

Mr T Alterton & Miss Alterton declared an interest in planning application (MLC ref no’s: 392, 396 & 471) for
the Wilkinson Family.

C.1265 Confirmation of Minutes

RESOLVED

That the Minutes of the Meeting of the Commissioners held on the 11 April 2023 are recorded
correctly and that they be confirmed and signed.

C.1266 Constitution & Membership

Viz:



A.

The Board is asked to:

Provided by the Middle Level Commissioners Item No: 4
Meeting: MARCH 5™ DDC Subject: CONSTITUTION & MEMBERSHIP
Officer
. th H
Date: Tuesday 9" April 2024 Responsible: Polly Tombleson
RECOMMENDATIONS

Note the current status of its membership and the role they each play as members
serving the interests of the Board.
B. Review attendance records and identify any resolutions as necessary.

C. Determine whether there are composition changes and/or amalgamations it wishes to
progress.
Reenforce the need for members to view all five ‘Good Governance’ videos.

E. Identify any topic areas for additional training, as well as any inspection/site visit

requirements.

1. Current status

1.1 The table below outline the current composition of the Board and the quorum as detailed in the
standing orders.

Elected Members Appointed Members Total Members Quorum
Composition 9 N/A
Actual 9 7 FDC 16 5
Vacancies 0 0
1.2 The table below details the current elected members of the Board
No | Name Status (one of four categories) Commentary
1 Emma Alterton Ratepayer
2 Tony Alterton Ratepayer
3 Paul Beeton ?
4 Steven Bushell Nominee of Ratepayer (Hopkin Farms)
5 Paul Hayes Ratepayer
6 Geoff Hopkin Ratepayer
7 Tony Hopkin Ratepayer Chair & District Officer
8 Jack Lilley Nominee of Ratepayer (P L Hayes)
9 Andrew Payne Ratepayer Vice-Chair

1.3 The table below details the current appointed members of the Board.

1.4 Special levy paying District Councils appoint members to Boards and their role is to be part of the
Board representing all the non-agricultural interests within the Board’s district. The Council must
consider appointing members who have relevant knowledge or experience that is relevant to the
Board and its district.

1.5 Appointed members do not need to be councillors or employees of the Council, therefore can
represent wider relevant interests within the district, eg major infrastructure, commerce,
community groups, environmental interests.

No | Name Appointing Council Commentary (one of three
categories)
1 Chris Boden FDC Councillor




2 Jan French FDC Councillor
3 Stuart Harris FDC Councillor
4 Charlie Marks FDC Councillor
5 Alex Miscandlon FDC Councillor
6 Tim Taylor FDC Councillor
7 Andrew Woollard FDC Councillor

1.6 All Members are reminded that have equal status to each-other around the Board table and are
here to serve the interests of the Board.

2. Attendance

2.1 The table below outlines the attendance record for the last four meetings of the Board.

Elected Members

No Name 11/4/2023 12/4/2022 13/4/2021 7/4/2020
1 Emma Alterton Present Present Present Present

2 Tony Alterton Present Present Present Present

3 Paul Beeton apologies Present Present Present
4 Steven Bushell apologies N/A N/A

5 Paul Hayes Present Present Apologies Apologies
6 Geoff Hopkin apologies Present Present

7 Tony Hopkin Present Present Present

8 Jack Lilley Present Present Apologies
9 Andrew Payne Present Present Present Present

Attendance at Chairs Meetings

No Name 6/10/2023 13/12/2022 12/4/2022 2/11/2021

1 Tony Hopkin Present

Appointed Members (current and previous)

No Name (Council) 11/4/2023 12/4/2022 13/4/2021 7/4/2020
1 Chris Boden (FDC) N/A N/A N/A N/A
2 Jan French (FDC) Present Apologies
3 Stuart Harris (FDC) N/A N/A N/A N/A
4 Charlie Marks (FDC) N/A N/A N/A N/A
5 Alex Miscandlon (FDC) N/A N/A N/A N/A
6 Tim Taylor (FDC) N/A N/A N/A N/A
7 Andrew Woollard (FDC) N/A N/A N/A N/A
3. Elections, vacancies & appointments

3.1 To consider the annual appointments of Chair & Vice-Chair

4. Composition and amalgamations

4.1 The Board is encouraged to continually monitor and review its membership, financial and climate
resilience, along with assessing its influence locally, regionally and nationally. These are all factors
that may lead the Board to consider changing its composition and/or amalgamation with (an)other
Board(s).



4.2 Amalgamations and composition changes are not swift processes and can take a number of years.
They require planning and additional/specialist resourcing by the MLC as your clerk, Environment
Agency and Defra. Therefore, the Board is encouraged to think ahead five to ten years in its
decision making, thinking about the next generation.

5. Training

5.1 All Members are asked to digest the Good Governance Guide for Internal Drainage Boards
published by the Association of Drainage Authorities and view the five accompanying videos
intended to bring the guide to life. They are available via https://middlelevel.gov.uk/about/idb-

governance/

5.2 To date 0 of 16 Board Members have reported viewing all five videos.
To date 5 of 16 Board Members have reported viewing 2 of the 5 videos.

53 Members are asked to identify any topics areas they would value further training on as well as any
site inspections that would help them undertake their role on the Board more effectively.

5.4 Member training is reported to Defra as part of the annual IDB1 return.

Author Name: Polly Tombleson
Role: Senior Business Support Officer

Miss Ablett reported that during Paul Burrows’ 14 months in his role as Clerk to the Boards, he had attended
a number of meetings and taken stock of the way in which the Middle Level Commissioners were supporting
Boards with the right paperwork to ensure they were providing clarity and consistency across Boards. She
advised that with this in mind Mr Burrows considered the agendas needed a refresh to assist Members with
the flow and make it easier for minutes of the meetings to be prepared to a better standard and in a timely
manner.

She advised that Mr Burrows, having attended several Board meetings during the past year, it was evident
that some Boards did not have as good attendance as others and were struggling in term of membership and
governance, including one Board having to escalate viability concerns to Defra. She added that the purpose
of this agenda item was to assist in reporting this information to Defra in order to bring greater clarity around
the strength of Boards in terms of membership. It was Mr Burrow’s intention that those Boards that were
struggling it may trigger conversations around whether they needed to consider amalgamating with
neighbouring Boards.

Miss Ablett also outlined how Mr Burrows had invited all Chairs, Vice Chairs and Board Members who sit on
more than one IDB within the Middle Level to an informal session recently to share thoughts about the future
IDB governance landscape within the Middle Level and whether action was needed to ensure this was
resilient for the future. She added that a small group was identified to draft an initial case for change and
that this would be shared when ready for wider inputs and views.

Annual Appointments

RESOLVED
That T D Hopkin be appointed as Chairman of the Commissioners
That A Payne be appointed as Vice-Chairman of the Commissioners

That T D Hopkin be appointed as District Officer of the Commissioners


https://middlelevel.gov.uk/about/idb-governance/
https://middlelevel.gov.uk/about/idb-governance/

C.1267 Clerk's Report

Viz:
Provided by the Middle Level Commissioners Item No: 5
. MARCH 5™ DISTRICT . )
Meeting: DRAINAGE COMMISSIONERS Subject: CLERK’S REPORT
. Offi
Date: Tuesday 9t April 2024 cer Paul Burrows
Responsible:
RECOMMENDATIONS
The Board is asked to:
A. Note the content of the report and feedback on items as appropriate.
B. Support the proposed approach to determining the next electricity contract.
C. Indetermining their valuations for insurance purposes, recognise the limitations
associated with their current valuations and the risks they hold of being underinsured.
D. Boards are asked to note the banking overview and that unless there is collective
approval, they will not be maximising their interest on available balances.

1. MLC Services available for IDBs

1.1 There has been significant incremental change over the last 10-20 years in terms of IDB governance
standards, financial requirements, health & safety, environmental legislation and capital works
delivery, along with a significant increase in the scale and nature of planning and partnership work.

1.2 However, what limited agreements and fee arrangements there are in place with IDBs about the MLC
Services offered and received pre-date much of this evolution and as such there is significant
ambiguity.

1.3 As an example of this, the current ‘Clerkship agreements’ with Boards was agreed in 2014 however
there are many services provided by the MLC that all parties would consider as core ‘clerkship’
services that are not specified within the current agreement, including managing elections, arranging
meeting, taking minutes, reviewing policies and publications.

1.4 The scale and nature of change ahead of us may well be more significant than that which has been
experienced in the last decade. The services provided by the MLC to local IDBs require a review and
refresh such that they become fit for the future.

1.5 The intent is to develop a service catalogue over the next 12-18 months that will clarify the full range
of services that are offered by MLC staff, along with associated terms and conditions and fee
arrangements.

1.6 Boards will be offered opportunity to engage in the development of the catalogue, such that if there
are capacity and capability gaps between the services Boards want and what capacity and capability
MLC staffing has to deliver, then the MLC Board can consider if and how they address this within a
final service offer.

2. The IDB governance future within the Middle Level of the Fens

2.1 At the MLC and IDB Chairs session on 6™ October 2023, Paul Burrows shared the observations from

his first suite of IDB meetings and outlined the viability concerns of Conington & Holme IDB that have
been escalated to Defra. Observations include that some Boards:



2.2

2.3

2.4

2.5

2.6

3.1

3.2

struggle for membership and attendance.

want to amalgamate but with no one willing to amalgamate with

have with no clear succession for critical roles

are underwritten by the hands-on inputs of a few (with costs not always passed on within
rates)

where there’s limited involvement from all members around the table

with limited financial reserves

with aging assets and limited capital reserves

will potentially struggle to afford to deliver their ever-increasing statutory duties, powers &
governance standards

PwNPRE
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The Chairs explored the following question;
Beneath the surface, how healthy is your Board today, for tomorrow and for the next generation?
*  What worries you?

* Do we have a good picture of the relative strengths and weaknesses of our Boards?
* How do we ensure risks and issues are tackled proactively?

* How can we better share success, learning and support across Boards?

The intent is to develop a suite of ‘Key Health Indicators’ (KHIs) and comparison metrics for the
Middle Level Commissioners and administered IDBs. These will help Boards better understand and
proactively address their key risks and understand their relative health. KHIs will also help the Middle
Level Commissioners assure and focus their service provision for IDBs.

The picture created will provide an evidence base to inform a business case for change in terms of
the IDB landscape within the Middle Level, as the Chairs reflected back to work undertaken by Geoff
Beal a number of years ago. Chairs were supportive of the need to develop future options, assess
costs:benefits and identify a preferred option proactively locally, rather than risk a national
instruction to change. Any business case for change will need to be properly planned and resourced,
with considerable engagement included within any scope. This will need to be scoped in due course.

On 15™ February 2024 the Chairs, Vice Chairs and Board Members who sit on more than one IDB
within the Middle Level (and those outside the catchment that we administer) had been invited to
an informal session in Ramsey to share thoughts about the future IDB governance landscape within
the Middle Level and whether action was needed to ensure this was resilient for the future.

The was consensus from those who attended that we needed to act and a small group has been
identified to draft an initial case for change. This will be shared when ready for wider inputs and
views.

Association of Drainage Authorities - Summary

ADA continues to work effectively on behalf of IDBs and following their role in influencing the
additional payments to Councils to help off-set the energy cost impacts on special levies, they have
been in negotiation with Defra to secure the Lowland Agricultural Peat Small Infrastructure Pilot
(LAPSIP) fund for IDBs. This marks a considerable departure with a new role within government
funding administration.

Flood & Water Live retuned to the ADA calendar and was held in Lincolnshire during July 2023 and
the annual conference returns to the Institution of Civil Engineers on 21 November 2023 with a
different approach to the day. The AGM aspects has now taken place virtually, so the morning is



3.3

3.4

3.5

3.6

4.1

4.2

4.3

focussed on stalls and networking, then a buffet lunch ahead of conference session with keynote
attendees.

In February 2024, ADA hosted their second Environment Day, held at Park Farm, Thorney. Sof Lloyd
presented jointly with Robin Price of Anglian Water on the topic of IDB and water quality.

At the AGM it was confirmed that there would be 6.5% increase in fees for 2024/25 with and in
principle same increase for the following two years.

Locally, Marc Heading continues to Chair the Great Ouse branch and the clerking role of the branch
is being transferred from the Middle Level Commissioners to Phil Camamile at the Water
Management Alliance on behalf of the Bedford Group of Drainage Boards. John Heading’s term as
the Gt Ouse branch’s Director on the ADA Board ended in June with a replacement still to be
confirmed.

IDBs locally continue to fund an ADA Directorship place on the Board of Water Resources East. With
his retirement from the Middle Level Commissioners, David Thomas vacated this role and has been
replaced by Giles Bloomfield of the Water Management Alliance.

Fens 2100+

The Environment Agency launched Fens 2100+ with an introductory session for IDB representatives
in June 2023. This programme of activity is crucial in informing the medium to long term flood
management decision making across the whole Fens as well as framing and driving more tactical and
short-term investments.

The governance for the programme is currently being finalised. Paul Burrows will Chair the ‘Asset
Managers Steering Group’ and through this have a seat on the Programme Board.

Projects in Fens 2100+

Fens-wide investment framework
=  Give the justification to taking a catchment-scale investment approach.
= Explains how the asset managers (and wider partners) will work together across the
landscape to determine what investment is needed when.
= |n contract with suppliers and scope agreed.
= Underpinning evidence being developed along with communications and engagement
plan.

Catchment-scale asset investment plans
= Applies the framework set out above to each catchment to determine the likely
investment requirements over the next 30 years.
= Confirms the immediate (2027-2023) asset (and other) investment requirements across
each catchment.
=  Planning to scope and get suppliers on board in 2024

Catchment-baseline reports
= Provides an overview of each catchment and the current FCRM operational situation and
current and future flood risk.
= Explains future asset investment funding challenges.
=  Currently scoping contracts with suppliers, aiming to contract in early 2024.
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Electricity and Insurance

The contract for the Middle Level Commissioners and our administrated IDBs’ electricity portfolio
ends in September 2024. We have been impressed by the brokers of our current service (Green
Energy Advice Bureau) however we and the brokers have complaints logged about the standard of
service provide by our suppliers Corona Energy.

Complaints have been escalated to Corona’s Managing Director with the request to release us from
our contract with them at no penalty. This has resulted in a great impetus in terms of rectifying the
issues, but at the time of writing the situation is far from perfect.

The additional time this has taken our Assistant Treasurer has been significant and the scale of
pumping has compounded the issue. This has meant developing a plan for our next contract is behind
where we’d like to be and will need due focus over the coming months, bringing together a small
group of IDB Chairs to review options and ultimately decide on the next contract arrangements.

OFGEM’s new approach to regulation has had an unexpected and considerable impact upon the
standing charges within our electricity portfolio. Unless the regulations change this level of standing
charge is now baked into future bills regardless of our supplier.

We have flagged the impact this issue will have on Highland Water Claims with the Environment
Agency.

We responded to OFGEMs review of Standing Charges and also escalated the issues and our response
with local MPs. However, it was the interest of BBC Countryfile who saw a MLC ‘tweet’ about the
issue, that triggered OFGEM to reach out directly to ADA and we joined a session with their policy
leads to discuss the issue.

From this and following BBC Countryfile, we understand there to be a recognition that out sector has
been unfairly and unintentionally impacted and there’s a commitment to review and address.

To clarify questions raised by Members and IDBs in response to our 2023/24 insurance renewal and
personal accident cover for members over 80 years old.

With the current insurer, the age limit is 75 years of age to benefit from all the personal accident

cover:

e Death - £100,000

e Permanent total disability - £100,000

e Permanent Disabling Injuries - £100,000

e Temporary Total Disablement — Weekly amount £200 for 104 weeks (Deferment period 34 weeks)

e Temporary Partial Disablement — Weekly amount £100 for 104 weeks (Deferment period 34
weeks)

The benefits, as above, will apply to persons above the age of 75 years with the exception of the
temporary weekly benefits. This is no way affects the liability cover of the Board, as with all
employees & board members, if they are injured as a result of the Board’s negligence, then a claim
can be considered by them under the main AXA liability insurance.

In previous years, the personal accident cover only applied to persons up to 75 years of age. For
2023-2024 we requested the policy be extended to persons over 80 years of age. Although we were
unable to do this for all benefits, we were able to increase the age for the benefits as mentioned
above. The personal accident cover has only been in place since 2017/2018 as it is part of the AXA
insurance policy. It was not included in any of the previous insurers’ policies.
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Over the last round of board meetings a number of IDBs have asked for re-assessments of their
pumping stations for insurance purposes. Having taken stock on these requests, this is not a service
we are currently able to offer at the Middle Level Commissioners without procuring what would likely
be considerable supplier experience that would then be an additional cost to Boards.

Appendix 1 explains the rationale with the recommendation that Boards, in determining their
valuations for insurance purposes, recognise the limitations associated with their current valuations
and the risks they hold of being underinsured.

Banking

As has previously been reported, due to regulatory changes from our bankers, the type of accounts
held by all authorities had changed. The current arrangements within our delegations from all the
Boards we administer are that we have free banking in return for a non-interest-bearing current
account and an interest-bearing Business Premium account within which higher interest could be
gained on ‘surplus’ balances by putting them on deposit for fixed periods. The minimum balance for
the Business Premium account is £100,000 and higher rates of interest are available for higher
deposit amounts and longer periods of investments.

For the larger Boards with >£100,000 available, the Treasurer actively transfers funding between
accounts and monitors the situation monthly, balancing the need to have funds available for
outgoings versus the ability to maximise income. This is relatively resource intensive.

Following discussion on maximising banking interest at some IDB meetings last year, consideration
had been given to Boards ‘pooling’ deposit funds into a single Business Premium account to enable
all Boards to access better rates of interest on balances. To allow this, Boards balances would have
to be transferred into a single named account from which the deposit investments would be made.

In order to gauge views on this outline proposal, it has been raised at IDB meetings over the winter
period, at which reservations were raised by all Boards. There were reservations about ‘investing’
Board balances through a third-party name (another IDB) and the possible security of balances under
these circumstances.

Given that none of the Boards approached approved to proceed along these lines and under these
circumstances we will not be actively developing or promoting this option further unless being
directly requested to by all Boards.

With regards to balance security above the FCA Compensation limit, consideration could be given to
opening an account with National Savings and Investments where balances are fully backed by the
Government. However, to operate these accounts would need to be an online account with
mandated authority given to a single person as ‘administrator.” As this delegation was an area of
concern raised with regards to deposit balance investments, this has not been pursued and is left for
the future consideration and instruction.

Boards are asked to note that they will therefore not be maximising their potential interest
individually and collectively.

Rating

On 7t September 2023 we were advised that South Holland IDB and the Water Management Alliance
will no longer be supporting DRS operating on local area networks after 31 March 2025. This rating
and election management software has been in place for 25 years. DRS is owned by South Holland
IDB and was originally developed by this Board around the year 2000, primarily for its own use.



7.2

7.3
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Since that time, most other IDBs have decided to use DRS under licence and it is therefore their view
today that the next rating system should be controlled and developed by ADA, for use by its IDB
membership should they want to, given that all but 3 IDBs and 1 IDD in England and Wales now use
DRS. ADA have confirmed that they are in positive discussions on this matter.

This presents a significant risk to the Middle Level Commissioners as well as to the clerking service
we provide to our administered IDBs which all rely on this system. However, it also presents an
opportunity for an improved systems as we are currently unable to efficiently and optimally use the
full capabilities of the system, as it doesn’t cater well for dual rated areas and penalties. We have
asked to be part of any team scoping any future system and/or system support.

ADA has recently concluded that the Association is not best placed to drive the design or own or
manage any DRS future software as we do not have the experience or knowledge to do that. We can,
however, very much help administratively support an active working group and we will be setting up
a meeting in Spring/Summer 2024 to seek volunteers for this working group.

Lowland Agricultural Peat

Led by Robert Caudwell, the Lowland Agricultural Task Force’s report was published by Defra in June
2023. The report has a strong focus on the role Internal Drainage Boards could play in supporting and
enabling landowners and land-managers. In particular, recommendation three includes:

e Government assessing the legal implications of asking responsible bodies to raise water levels

in the interests of preserving peat soil carbon.

e Government considers giving IDBs new powers.
The Government’s response to the Caudwell report recommendation three:
Recommendation 3: Legal protection and powers for managing water for carbon

We agree with recommendation 3 that authorities responsible for water management must have the
legal protection and powers to manage water differently to play their part in peat preservation. We
will undertake an assessment of the legal implications of asking responsible authorities to raise water
levels in the interests of preserving peat soil carbon as we implement the Plan for Water action to
streamline our water policy and legal framework. This will inform relevant new powers and any
required legislation.

Fenland SOIL is a not-for-profit members organisation that aims to inform and develop ‘whole farm’
land use policies, aimed at achieving climate change mitigation and biodiversity enhancement in the
Fens, and to help establish an agreed set of numbers for GHG emissions for deep, shallow and wasted
peat soils. They have a small, dedicated team with farmers at its core to tackle climate issues relating
to agriculture and peat in the Fens. They have recently undertaken opportunity mapping assessments
across Manea & Welney district and have just started similar covering Upwell district.

Fenland SOIL currently offer Growers/Farmers and Corporate Membership and are keen to develop
an affordable membership offer for IDB Groups. We are working with them to agree a Middle Level
Commissioners and administered IDB group membership. Not only is this important to help Boards
with their environmental enhancement duties, but it will be crucial if we are to maximise future
funding and partnership working opportunities.

MLC Staffing

Lorna McShane, Assistant Clerk/Solicitor, left the organisation in March 2024 and we have
successfully recruited Ruth Martin to a new role of Lead Clerk. Ruth starts in April 2024. Ruth brings
survey, assets, drainage and engineering experience from her time with Breheny contractors, Anglian
Water and Haskoning. Since 2008, she has had leadership roles focussed on property, estates and
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9.3
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facilities management and joins us from a charity where she leads the facilities management for 48
leased properties across East Anglia.

This role marks an adjustment for us all, for the Commissioners and for our services to IDBs in that
we no longer have in-house legal qualified expertise. Ruth will have a key role in pooling and using
the knowledge and experience we have within the office and within our networks, whilst learning
and developing her own knowledge. The intent is to develop and drive a clearer suite of Legal and
Estates work packages, using external suppliers where appropriate in a more considered and
structured manner.

Sofi Lloyd our Environment Officer has been promoted into a new role of Ecology & Environmental
Services Manager. The Environment Act 2021 was a game-changer for IDBs and our journey towards
enhancing the environment as part of our delivering our wide range of services now comes with
greater expectations, greater responsibilities, greater scrutiny, greater risk and a necessity to work
in partnership and collaboration with an increasing variety of groups and organisations. There is also
now the opportunity we need to unlock to use our land, assets, operations and waterways to enable
the biodiversity net gain responsibilities of others and bring in some income. The MLC Executive
Committee recognised this and the need to scale up our ecological capacity and capability. We will
be looking to recruit to an Ecologist/Environment Officer role reporting to Sofi in due course as part
of the suite of new roles needed to enable the delivery of the increased MLC and IDB capital
programme.

One of the other new roles needed to enable increased capital delivery is within our M&E team and

we welcomed Richard Wilmer to the organisation in February 2024.

Author Name: Paul Burrows
Role: Clerk

Miss Ablett referred to the Clerk’s comments regarding the procurement of electricity for the Middle Level
Commissioners and its administered Boards. She reported that an Electricity Committee had been formed
bringing together a small group of IDB Chairs to review options and ultimately decide on the next contract
arrangements.

Miss Ablett enquired whether the Commissioners would authorise the Electricity Committee to decide the
next electricity contract on their behalf.

RESOLVED

That the Electricity Committee be authorised to decide the next electricity contract on behalf of the
Commissioners.

C.1268 Environment Officers’ Report

Mr Lakey reported that it was currently planned to reflect the Commissioner’s BAP in the next few months
and it was currently considered that routine works should progress normally. However, more intrusive works
such as woody vegetation/bank trimming works could require Environment screening work before they could
commence.

He advised of the proposed changes in the timing of flail mowing, which is being promoted as National Policy
resulting from implications to hedgerows, and to the proposed depth of cuts that could be allowed under
guidance.



Mr Lakey referred to issues regarding works around badger sets and apparent contradictions within licences
concerning this. He confirmed that this is an ongoing issue which is being challenged nationally and while this
is ongoing, it is not possible to proceed with new licences.

He reported on changes to operating procedures with regards to water vole habitat and how this might affect
the Commissioner’s flail mowing operations.

Mr Lakey referred to requirements for Commissioner’s to enhance the environment through their works and
he also mentioned the implications of biodiversity net gain.”

Mr Lakey advised the Clerk was encouraging the Commissioners to consider appointing an environmental
representative, similar to the Board’s Health & Safety representative, who would act as Sofi’s go to person.

RESOLVED

That the Chairman be appointed to act as the Commissioners’ Environmental representative.

C.1269 Chairman’s Items

Land at the Slamp

Miss Ablett reported an application had been made to register the Commissioners’ own land at the Slamp
and the former Assistant Clerk had signed a statement of truth and had filed all the supporting
documentation with the Land Registry.

She added there was the issue of the parcel of land at the entrance gate on which rubble and debris had been
deposited by the owner/occupier of the kart track. She advised the owner of the kart track claims ownership
of this land, although there was no evidence of this. In this respect a statutory declaration had been sworn
by the former Assistant Clerk, which had been filed at the Land Registry by Hunt & Coombs Solicitors, on
behalf of the Commissioners. She added it was anticipated that ownership would be disputed and the
Commissioners needed to wait for the outcome of the application to the Land Registry before considering its
position.

The Consulting Engineer advised that there were now 3 static caravans on site, despite planning permission
only having been given for one. Ms French confirmed this was the case and advised she would again request
for the Council’s enforcement officer to inspect the site and take any necessary action.

RESOLVED

That Ms French arranges for a Council enforcement officer to visit the site in relation to the number
of caravans illegally sited.

C.1270 Consulting Engineers’ Reports

Viz:



A.
B.

Provided by the Middle Level Commissioners Item No: 8
CONSULTING ENGINEERS
Meeting: | MWARCH FIFTH DDC Subiect: REPORT: CHIEF ENGINEER’S
& (Hereafter referred to as the Board) Ject: SUMMARY & CAPITAL
PROGRAMME
Date: Tuesday 9t April 2024 Officer ] Nicola Oldfield
Responsible:
RECOMMENDATIONS

The Board is asked to:

Provide its views on item 3.3 a) New developments and the use of SuDS.
Confirm how it wishes to respond to the following application under item 3.4 d) Erection of 18
dwellings with associated infrastructure and the formation of 2 balancing ponds and public
open space at Phase B Fink Developments (MLC Ref No 545) on land to the east of Berryfield,
March.
Review and approve its Capital Programme taking account of the advice in Section 4.
Nominate two representatives to work with the Consulting Engineer to prepare a project brief
for the System Study.
Advise if it would like the MLC to take quarterly meter readings at a cost of £60 per station.
Review the pumping station key dates provided in Appendix 4 at 4.1 and advise if there are
any discrepancies or any additional information can be provided.
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1.2

Overview of services provided to the Board

The Middle Level Commissioners (MLC) currently act as Consulting Engineers to the Board providing
the following services. These are provided for set fees, hourly rates and/or at cost by the in-house
team (capped within our limited capacity and capability) and are supplemented by consultants,

contractors and specialist services where necessary.

Mechanical & Electrical (M&E): Providing general advice, routine maintenance, minor works and
inspections. Supporting development of capital works programme.

Capital works: Advising the Board and undertaking client, project and contract management
roles.

Operational services: Maintenance advice, planning and arrangements for the Board’s
catchment area and designated watercourses. Planning and organising remedial works at
pumping stations and structures throughout the district. Attendance at annual Board meetings.

GIS & Survey.

Strategic Planning: Inputs on behalf of the Board to relevant spatial plans (eg Local Plans), flood
& water strategies and plans (eg Drainage & Wastewater Management Plans, Fens 2100+).

Planning and consenting: Responding to Planning Applications and related matters on behalf of
the Board and advising on and issuing byelaw consents. A list of the planning, consent and
infiltration device applications responded to since the last report are provided as Appendix 2.

Please note that our planning and consenting services currently only have the capacity to be reactive
and there is no proactive enforcement service defined and resourced with no allowance made in the
Board’s budget for such action.
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1.4

1.5

2.1

2.2

2.3

3.1

A Strategic Spatial Planning report will be compiled and published periodically on
www.middlelevel.gov.uk and cover the interests of the MLC and all its administered Boards.

In order to reduce the cost to the Board and focus limited resources on delivery rather than reporting,
the Board has previously resolved to not have a detailed planning report as part of the Consulting
Engineer’s report. However, this may have governance related implications and does place a burden
on the Board'’s Officers and/or the Clerk’s representative attending the Board Meeting.

The MLC intend to refresh the services provided to IDBs by developing a service catalogue that will
clarify the full range of services that are offered, along with associated terms and conditions and fee
arrangements. This is expected to be developed over the next 12-18 months. Boards will be offered
the opportunity to engage in this process to help define the final service offer.

Chief Engineer’s summary

The new process for delivering grant-aided schemes is now in progress. As more grant-aided projects
come online, the MLC engineers’ workload will need to be balanced with additional resources. We
are using a number of different external consultants and will be monitoring their performance, using
this to inform our future delivery model. The Board is reminded that should it wish to progress any
capital schemes that grant-in-aid may be available and any future proposals should be included in
the forward capital forecasts provided to the Environment Agency.

Recent storms (Babet and Henk) may have provided a good opportunity to collect additional data
about how the catchment responds to rainfall, however resources are always stretched during an
event. We will be able to use telemetry data where it exists, but we encourage the Board members
to gather evidence in the form of photos or water level marks (where it is safe to do so), and any
other information about the system during an event, which will be useful in supporting any grant-in-
aid applications for future works.

Fens Reservoir

Anglian Water’s Fens Reservoir development work is moving fast. The Middle Level System has a
significant role to play in enabling its delivery, with benefits to all parties; there are potentially
significant improvements and financial benefit opportunities to secure. It is imperative that MLC
staff continue to be closely involved in consultation with Anglian Water’s various design and
assessment teams to ensure that the Reservoir does not have any adverse impacts on the Middle
Level System and our ability to continue to manage water for the IDB districts. Therefore, it is likely
that MLC staff may be required to join meetings with the Anglian Water team at short notice and this
may briefly affect work we are delivering for the Boards. In this event, we will make any necessary
arrangements to limit the impacts this may have.

Technical Services

Cambridgeshire Flood Risk Programme

The County Council’s Flood and Water team are currently in the process of developing a programme
of flood risk schemes/works across sixteen locations in Cambridgeshire, including March, which are
identified in the Local Flood Risk Management Strategy as key areas requiring further investigation.
To undertake this piece of work the Council has commissioned AtkinsRéalis (SNC-Lavalin Atkins), a
multi-disciplinary consultant that provides the County Council’s Highways Management Services,
who are currently working on the first phase which includes:

e Areview of existing information at each of the locations
e Site walkovers

e Gap analysis

e Survey scoping

e Stakeholder analysis


http://www.middlelevel.gov.uk/

e Concept solution identification

As key partners, the MLC Planning Engineer, together with representatives from other RMAs,
attended a workshop before Christmas to identify and discuss any ongoing flood management
projects that are being progressed, aspirations and needs for each area, opportunities for partnership
working, option constraints, relevant data and general receptiveness to solutions within the areas.

NB: No specific sites were identified by Atkins within March.
The meeting notes advise that:

“March

Background information on flood risk mechanisms and history (LH): There is complex
interaction between flood sources in March, with many small pockets of historical
flooding and modelled at-risk areas throughout March. This means isolated high-cost
schemes are unlikely to be cost beneficial.

RW provided background and information on the small scale schemes currently
ongoing or recently completed within March.

It was mentioned that owing to the groundwater and geology of this area, soakaway
systems will not be effective.

It is understood that there is significant interaction between the surface water sewer
system and the old River Nene through March, however there is no known hydraulic
model fully simulating this interaction.

Whilst there would be benefit of this representation in a full Integrated Catchment
Model (ICM), the development of an ICM is not considered cost beneficial at this stage
and will not be pursued for the Cambs LLFA PDP. Nonetheless it will be retained in the
option list as a future aspiration.

Several people mentioned that there is currently uncertainty with the drainage and
watercourse network within March and the condition of that network. There was
consensus that several parties (MLC, AWS and CCC) would all benefit from detailed
understanding of the network and its condition, and this could be obtained through
CCTV and/or watercourse survey.

Next steps:

1. Further discussion about partnership funding to complete CCTV / survey of the
drainage and watercourse system throughout March; and

2. Potential local policy considerations, i.e. Critical Drainage Area (CDA), local guidance,
SPD inclusion.”

High Rainfall Event

Members will recall that in last year's report reference was made to the extent of the previous and
revised critical areas. Following further consideration of the principle the following designations have
been developed:

A. Business as usual — Areas where there are no known problems that cannot be
solved through the Board’s “day-to-day activities”.



3.3

b)

B. Areas of concern — An area subject to flooding which is unlikely to be solved
through the Board’s “day-to-day activities” and may require protection,
intervention and/or investment by the relevant RMA(s).

C. Acute drainage areas — A geographical area with multiple or interlinked sources of
flood risk where there is a need for a higher standard of water level management
than normal to ensure that any new development will not increase flood risk that
affects people, properties and local infrastructure and may require protection,
intervention and/or investment by the relevant RMA(s).

Neither items B nor C are the same as a “Critical Drainage Area” (CDA) which has a specific meaning
in flood risk terms ie an area that has critical drainage problems and which has been notified to the
planning authority as such by the Environment Agency in line with the National Planning Policy
Framework (NPPF).

Summary of Key Planning Issues

New developments and the use of SuDS

As discussed in the last Meeting Report it is considered that there is sufficient evidence that current
surface water design practices do not allow for exceptional weather conditions, such as that
experienced prior to the December 2020 event which are similar to those being experienced now,
Storm Babet (October 2023), or the complex network of water level and flood risk management
systems within the Fens. Therefore, consideration is being given to requiring designs to:

1. Incorporate a higher Standard of Protection (SoP), possibly up to 0.5% AEP (1 in 200 year) event
2. include a greater allowance for Climate Change, in excess of 40%, and
3. be able to “store” water on site for several days until the peak flows have passed.

The introduction of Schedule 3 of the Flood and Water Management Act may assist, particularly if
the MLC represent the Board on the SuDS Approval Board (SAB). The implementation of this has
now been set back further, until the end of the year at the earliest.

Several other Boards have raised concerns about the installation and efficiency of SuDS facilities
particularly in the longer term and the adverse impacts on their systems, due to increased flows and
channel maintenance to serve developed areas. Some have requested contributions over and above
the current method of determination and this is currently being investigated.

The matter was briefly discussed at a CPFloW Partnership meeting and other IDBs and Cambridge
City Council raised similar concerns.

The Board’s views on this would be appreciated.

Consultation on planning matters
The contents of the first paragraph of resolution ii) of Minute C.1239 Clerk's Report are noted:

“That the Consulting Engineer continues to liaise with the Chairman on planning
matters and no further detailed reports on individual planning matters are to be
provided in the Consulting Engineer's report unless requested by the Chairman.”

No instruction to include any items within this report has been received from the Board’s
Chairman. However, the Consulting Engineer has included those items where there are



c)

outstanding resolutions/matters arising or where there is a need to highlight areas of concern to
the Board.

Specific items
The contents of the resolutions in respect of C.1240 Consulting Engineers’ Report, including planning
and consenting matters have been noted and the current position is as follows:

Item jii) - Provision of a storm tank at March Water Recycling Centre (WRC), Creek Fen Road, March
— Anglian Water Services Ltd (MLC Ref No 503) — The issue of contacting Anglian Water concerning
the over run at the junction is in hand.

Item iv) - Residential development adjacent to Hillcroft, Creek Road, - Mr Brownlow & Ms Davis (MLC
Ref No 223, 534 & 539) - A full planning application (MLC Ref No 540) was submitted to Fenland
District Council in October. The application is currently shown on the planning portal as pending
consideration.

Item v) (a) — Erection of 6 dwellings on land to the north of March Braza Club, (Lavender Close) EIm
Road (MLC Ref No 480) — This matter is currently being discussed with the agent.

Item v) (b) Re-development of W H Feltham and Son Limited, Estover Road, March — Mr S Thomas
(MLC Ref No 488) and the Glenholme Group (MLC Ref Nos 505, 521, 524 & 533) - A maintenance
plan was received in 2021.

Item vi) Piping of watercourse at Point 7 - The residents concerned have been advised that the
Commissioners had, from an operational perspective, agreed “in principle”, subject to its
requirements being met, for them to pipe the drain at Point 7 adding that the work must be carried
out to the Board’s specifications and satisfaction and at no cost to the Board.

The Board is reminded that the piping and filling of long lengths of open watercourse is contrary to
national (Environment Agency), local (County Council) and the Board’s policy [Item i M5-
governance.pdf (middlelevel.wpenginepowered.com)]

This is primarily due to the adverse effects on flood defence, ecology and other aspects that are likely
to arise.

It should also be noted that flooding has previously been reported in the area, therefore, extreme
caution MUST be taken during the decision-making process.

The applicant has been advised of the following comments from the Environment Officer, which the
Board will also need to be aware of.

“Regards the above culvert application, the obstacles that both the applicant and
the IDB will need to resolve to be able to compliantly progress are as follows:

e The works will require an ecological survey to identify habitats and species
present and identify any protected species in the vicinity that may be
impacted by the works.

e Demonstrate & present proposals for approval, of how the culvert will
conserve and enhance biodiversity in line with their statutory duty. Usually
this will mean the creation of a length of open ditch, in line, as close as
possible to the point at which it has been lost, of equal or greater length to
that which has been lost, or improve the quality of an existing ditch on the
same system, of at least double the length of that which has been lost.


https://middlelevel.wpenginepowered.com/wp-content/uploads/2022/06/M5-governance.pdf
https://middlelevel.wpenginepowered.com/wp-content/uploads/2022/06/M5-governance.pdf

d)

iii)

iv)

e Be advised that the policy is no culverting except in exceptional
circumstances for access.”

The Board is also advised to be cautious in approving this due to the precedent this may set for
other applications in the area which may result in a challenge to the IDB if not approved.

Erection of 30 dwellings (max) east of Berryfield, Berryfield, March — The Wilkinson Family (MLC
Ref Nos 392,396 & 471); FPP Facades (MLC Ref No 498) and Erection of 18 dwellings with associated
infrastructure and the formation of 2 balancing ponds and public open space at Phase B Fink
Developments (MLC Ref No 545) on land to the east of Berryfield, March

Further to the contents of the first paragraph of resolution ii) of Minute C.1239 Clerk's Report the
Board is reminded that the March 2022 Consulting Engineers Report included the following:

“Both a SuDS Maintenance Plan and Watercourse Management Plan were submitted and
following some discussion these met with the Commissioners’ requirements.

Documents relating to the “Precedent Transfer”, “Incorporation Certificate” and Property
Management Company were forwarded to the Middle Level Commissioners’ Solicitor.”

During July, the District Council was advised that:
“Further to our previous correspondence, discussions have been undertaken with the
applicant, its engineering consultant and solicitor in a positive manner to resolve the

issues raised both by the Commissioners and the Middle Level Commissioners.

Condition 5 — Surface Water Disposal
During the above-mentioned discussions, the applicant has confirmed that:

The surface water discharge emanating from the site will be at the greenfield rate.

The on-site surface water management systems will be the responsibility of the individual
plot owners and the management company, for the communal system. The latter will
have rights of access to enter the individual plots to undertake maintenance on the
communal surface water management systems.

The watercourse forming the southern boundary of the site adjacent to the [sic] will be
maintained to a satisfactory condition by the management company.

The details of the works to be undertaken are included in a SuDS Management Plan and
Watercourse Management Plan, both of which will be included in the “Homeowners
Pack”, and the Deed of Sale.

Condition 6 — Foul Water Disposal
Treated foul effluent water discharges into the MLC system via March WRC. The
appropriate documentation has been received and is currently being processed.

As a result, it is considered that the previously raised points of concern have been
answered with any adverse impacts upon our respective systems, our ratepayers and the
natural, built and waterborne environment being reduced and this meets with our
approval.”



4.1

4.2

4.3

Further to the Commissioners’ last Meeting Report a planning application was submitted to the District
Council during the summer for Phase B an extension of the site currently being developed.

In accordance with item ii) Planning & Consenting of Minute C.1239 Clerk's Report which includes:

“That the Consulting Engineer sends an email to all Members for larger, more problematic
applications or where two or three small developments were being dealt with as one
application.”

An e-mail was sent to all the Members requesting guidance on how the Board wished to proceed.
Unfortunately, the response to both this and a subsequent message was poor and failed to meet
guorum, as a consequence no further action has been taken.

It is understood that the application is Pending Consideration. Therefore, there is still the opportunity
for the Board to respond.

The Board is asked to confirm how it wishes to respond to this application.

Capital Programme

The Board’s Capital Programme is shown as Appendix 1. Future capital works will be guided by the
results of the proposed system study detailed below.

In terms of FCRM Grant-in-Aid (FCRM GIA) from the Environment Agency, there is an allocation to
undertake a System Study to identify any improvements needed in the system. This is currently
programmed for 2024/25 and will include channel surveys, structural condition assessments of
pumping stations and other assets, hydraulic modelling, economic and environmental assessments,
and development of recommendations/solutions with the aim of securing further grant for the
delivery of those solutions.

For the March Fifth System Study, we will draft a Project Initiation Form (PIF) for approval by the
Board. This will briefly describe the perceived problem, aims and objectives of the Study and will be
used to provide a scope of work for appointing consultants. | will contact the Chair to arrange a
meeting to review and finalise the PIF ahead of appointing consultants to work on the Study. | hope
that the Board’s representatives will work closely with the appointed project team to enable the
consultants to undertake a meaningful assessment of the district and, ultimately, provide suitable
recommendations for future management.

The Board is asked to nominate two representatives to work with the Consulting Engineer to
prepare a project brief in due course.

Author Name: Nicola Oldfield
Role: Chief Engineer

Appendix 1: Capital Programme

Appendix 2: List of applications since last meeting
Appendix 3: Operational Services Report
Appendix 4: M&E Report



Appendix 1

March Fifth District Drainage Commissioners

. PREVIOUS 2023/24 | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | 2030/31 | 2031/32| 2032/33 FUTURE ALL YEARS
Capital Improvement Programme (2024/2025) YEAR YEARS
Pre Yr 0 Year 1 Year 2 | Year 3| Year4 | Year5 | Year6 | Year7 | Year 8 | Year 9 | Year 10 Post Totql
Year 10 | Expenditure
i i 0 0 0.0 0.0 . . . . . . . . .
North Creek P/S Pumping station replacement 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
P - - - I -
umping station pumping and control equipment 46 0 00 | 00 | 300 | 360 | 00 0.0 00 | 00 0.0 0.0 70.6
replacement
Pumping station automatic weedscreen cleaning equipmet 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 80.0 80.0
Pumping station Control buildi
Mping station Lontrot buriding 0 0 00 | 0o | o0 0.0 0.0 0.0 00 | 00 0.0 0.0 0.0
refurbishment/replacement
Pumping station compound/surrounds improvements 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
i i 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
South Creek P/S Pumping station replacement
P i tati i d trol i t
UMPINg station pumping and controt equipmen 46 0 00 | 00 6.0 0.0 0.0 0.0 00 | 00 00 | 500 60.6
replacement
Pumping station automatic weedscreen cleaning equipmet 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 75.0 75.0
Pumpmg.statlon Control building o 0 0 0.0 0.0 0.0 0.0 0.0 0.0 120 0.0 120
refurbishment/replacement
Pumping station compound/surrounds improvements 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Refurbishment of inlets/outfalls 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Drainage Channels|
9.2 0.0 0 0 36 36 0 0 0 12 0 205 298




Appendix 2

The following planning applications have been responded to since the last meeting:

MLC Type of

Ref. Council Ref. Applicant Development Location
Residential

541 F/YR23/0161/0 Mrs S Vawser (3 dwellings) Nene Parade, March

Change of use
(Agricultural to

542 F/YR23/0376/F Ashewell Developments equestrian) Flaggrass Hill Road, March

543 NUMBER NOT USED
Residential

544 F/YR23/0528/F Mr Brownlow & Ms Davies (6 dwellings) Creek Road, March
Residential

545 F/YR23/0550/F Fink Developments (18 dwellings) Berryfield, March

Norwood Industrial Estate,
546 F/YR23/0702/F Prestige Pipelaying JV Ltd Office Norwood Road, March
New Park fronting Newlands

547 F/YR23/0729/F Mr Kevin Kidman Residence Avenue, March Cambridgeshire
Residence

548 F/YR23/0835/F Mr R Smith (Extension) Elm Road, March

549 F/YR23/0880/F Mr P Gillin Residence Creek Road, March
Residential

550 F/YR23/0909/F Mr P Hussey (4 dwellings) Elm Road, March

551 F/YR24/0046/0 Mr P Wilkinson Residence Wigstones Road, March

There have been no applications for Byelaw Consent (to undertake works in and around watercourses)
or (to discharge to a watercourse) granted since the last meeting.

The following infiltration device application has been acknowledged since the last meeting:

MLC Council Ref Option 1 (Self-certification) Applicant Date
Ref or Option 2 (Checking Form) Location acknowledged
551 F/YR24/0046/0 Option 1 Mr P Wilkinson | Wigstones Road, March 9/5/23
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Provided by the Middle Level Commissioners Item No: 9
Meeting: MARCH FIFTH DDC Subiect: CONSULTING ENGINEERS REPORT:
& (Hereafter referred to as the Board) J€Ct: | OPERATIONAL SERVICES

Officer

. th H
Date: Tuesday 9" April 2024 Responsible:

Morgan Lakey

Weed Control & Drain Maintenance

The maintenance and drain works carried out last year generally accorded with the
recommendations approved by the Board at its last Annual Meeting.

Harrison Agricultural Contractors carried out the Board’s flail mowing requirements last
season and have indicated that they are available to undertake them again for the ensuing
year. A sum for the completion of flail mowing district drains has been included within the
estimate.

Following previous years’ requirements and with the Board’s approval, the Board’s drains
immediately upstream of North and South Creek Pumping Stations, reaches 1-2-3 and 20-21,
were included in the annual machine cleansing programme. This action was deemed
necessary in an attempt to reduce the mass of aquatic weed required to be manually cleaned
from the Pumping Stations’ weedscreens. It is recommended that a sum is allowed for both
reaches to be included again in this year’s machine cleansing programme.

A pre-harvest district inspection last summer indicated that the majority of the Board’s district
drains were in a satisfactory condition and being maintained to a good standard. The
approved machine cleansing, that was postponed the previous year due to the sewer pipe
leakage, was successfully completed along reach 14-15-16-17-18 of the South Creek Pump
drains.

A recent joint inspection of the Board’s district drains was undertaken with the Chairman. The
inspection indicated that the majority of drains are currently in a satisfactory condition,
however as the Board’s annual meeting falls during the early part of the growing season a
subsequent district inspection will be required during the summer months to accurately
identify any additional drain maintenance requirements.

North Creek Pumped System

The Board’s drains within the North Creek area are in
a generally satisfactory condition, however the
inspection highlighted sporadic early season stands of
emergent aquatic vegetation in the Flagrass Hill
drains, continuing through to the main pump drain. It
is recommended the affected reach is treated with an
application of roundup herbicide followed by light
machine cleansing after harvest of the adjacent crops.
A provisional sum has been included in the estimated
costs for the proposed works to be completed and the
plan on the following page shows the extent of the
works and their locations.

Aquatic vegetation, Reach 33-36
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It was also noted there are several signs of bank subsidence along reach 24-25-26. Two of the
small slips have been identified on previous inspections and are being regularly monitored for
further deterioration. However, further upstream the recent persistent wet weather has
saturated the bank profile, causing the collapse of two well established badger setts. As these
reaches fall under the proposed machine cleansing works, any remedial works can be carried
out whilst the contractor’s excavator is on site. Any proposed work within the vicinity of the
active badger setts will require relevant licensing to be completed to ensure all works remain
compliant. Details of relevant training and compliance will be provided by the MLC Ecologist
for the Board to discuss further.

Small slips to be monitored, reach 24-25 Collapsed badger setts, reach 25-26

South Creek Pumped System

The recent inspection indicated that the Board’s drains within the South Creek area are
currently in a good condition following last year’s machine cleansing works. Historically
district drains in the South Creek area have been prone to late occurring infestations of
submerged weed growth, most notably semi-buoyant Rigid Hornwort (Ceratophyllum
dermersum). The annual cleansing of this area has dramatically reduced this issue, however,
as mentioned previously reach 1-2-3 will be included in the machine cleansing programme to
prevent future issues with large accumulations of aquatic weed at the manually cleaned
weedscreen.

Creek Road/Newlands Avenue/Foxglove Way — Gravity System

Watercourses in the Foxglove Way area remain in a good condition and it is pleasing to report
only small amounts of windblown litter and debris are visible within the drain, and there have
been fewer cases of fly-tipping reported recently. It is envisaged regular visual inspections of
drains will continue for the next season to ensure any domestic or household debris being fly-
tipped into the Board’s watercourse can be dealt with swiftly and to monitor for potential
recolonisation of invasive, non-native aquatic vegetation.

Estimated Costs of Anticipated Drain Maintenance and Weed Control Programme

The estimated costs of this year’s recommended Weed Control and Drain Maintenance works
are shown below, please refer to the previous plan for locations. A provisional sum has also
been included within the Board’s budget to allow for any emergency machine cleansing, bank
slip repair or culvert clearance works required later in the season.

North & South Creek Pumped System



1. Flail mowing District drains ltem Sum 3200.00

2. Application of Roundup to control ltem Sum 900.00
emergent weed and reed

3. Machine Cleanse:

e Reach1-2-3 ltem Sum 300.00
e Reach20-21 ltem Sum 200.00
e Reach 26-27-28-29-30-31-32 1300m @ 1.20 1560.00
e  Reach 26-33-36-37 800m @ 1.20 960.00
e Reach 33-34-35 700m @ 1.20 840.00
e Reach 19-23 500m @ 1.20 600.00
e Reach 21-23-24-25-26 1100m @ 1.50 1650.00

4. Provisional Iltem

Allowance for any culvert clearance,
bank slip repair, emergency or
additional machine cleansing that may
be deemed necessary later in the year Iltem Sum 1200.00
5. Fees for inspection, preparation and
submission of report to the
Board, arrangements and
supervision of herbicide applications
and maintenance works ltem Sum 950.00

TOTAL
£12,360.00

Orders for the application of herbicides by the MLC are accepted on condition that they will
not be held responsible for the failure or efficacy of any treatment.

Author Name: Morgan Lakey
Role: Assistant Operations Engineer

Appendix 4



Provided by the Middle Level Commissioners Item No: 9

. MARCH FIFTH DDC . CONSULTING ENGINEERS
Meeting: (Hereafter referred to as the Board) Subject: REPORT: MECHANICAL &
ELECTRICAL
Date: Tuesday 9% April 2024 Officer Responsible: | Dave Bantoft
1. M&E key messages and advice
1.1 Other than matters previously reported or detailed below only routine maintenance has been
carried out since the last meeting and the pumping plant appears to be mechanically and
electrically in a satisfactory condition.
1.2 Due to the volatility of the electricity market and issues with meters, taking regular and

accurate manual electricity meter readings is becoming very important; even for sites with
meters that are read remotely. This is so that bills can be verified to ensure correct rates are
being applied.

Please can Pump Attendants/District Officers take electricity meter and pump run hours
readings monthly (as close to the 1% of each month as they can) and then forward them onto
the M&E Engineer on david.bantoft@middlelevel.gov.uk or 07768 026119.

If you are unable to provide readings, or would prefer, the MLC can take quarterly readings;
these will be at a cost to the Board for the time and mileage involved. Please approve this
if it is required. Approximate cost will be £60 per station per quarter.

Pumping summary

MARCH FIFTH PUMP HOURS
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2014/20152015/2016 2016/2017 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024
160 28 52 66 62 89 275 43 31 332
337 110 121 157 115 242 306 105 93 374

B North Creek South Creek

3. Inspections

3.1 The mandatory site Electrical Installation Condition Reports (due every 5 years) are due and
are booked in for 26" March 2024. Cost £100 per station.


mailto:david.bantoft@middlelevel.gov.uk

4, Pumping Station Key Dates

4.1 Please review the pumping station key dates below, if there are any discrepancies or you
can add any details, please let me know. The key dates are an important reference
and will feed into the upcoming Key Health Indicators and District Studies.

Station Weedscreen Telemetry
Built Pump Pump Overhaul Controls Bars Cleaner Telemetry
1976 1990 1990 1976 1976 n/a 2023
1976 2005 2005 2005 1976 n/a 2023

Author Name: Dave Bantoft
Role: M&E Engineer

Miss Ablett reported the Planning Engineer would appreciate the Commissioners’ comments relating
to new developments and the use of SuDS.

The Commissioners confirmed they had the same concerns as those raised by other Boards and
advised that in some cases developers did not always install the surface water designs approved by
both the Commissioners and the Council.

The Commissioners enquired who was responsible for checking that plans submitted and approved
were adhered to. Ms French advised this was the responsibility of Building Control, which was
outsourced by the Council, and agreed that any check was probably not as in depth as was required.
She advised that where problems were identified these should be reported to the new Heading of
Planning at Fenland District Council, although she acknowledged that this would be after the event.

Miss Ablett drew the Members attention to the Planning Engineer’s comments relating to the piping
of a watercourse at Point 7 and his advice to the Commissioners to be cautious in approving this due
to the precedent this may set for other applications in the area, which may result in a challenge to the
Commissioners if not approved. This was duly noted by all Members present.

Miss Ablett referred to the Planning Engineer’s comments relating to the application for the erection
of 18 dwellings on land to the east of Berryfield, March (MLC Ref No.) and to the request made by the
Commissioners at the last meeting that an email be sent to all Members requesting guidance on all
larger and problematic applications. Miss Ablett explained that despite the Planning Engineer asking
Members for their comments regarding this application, he was disappointed with the number of
responses received as this was not sufficient for him to take further action.

She advised that the application was Pending Consideration and enquired how the Commissioners
wished for the Planning Engineer to respond.

Members apologised for not responding to the Planning Engineer over the requested advising of the
Commissioners’ concerns regarding the attenuation of surface water on site being sufficient for the



impermeable area, sustainable for future maintenance and to who would be responsible for
maintenance in years to come.

Miss Ablett enquired how the Commissioners wished to proceed with such applications going forward.

The Commissioners agreed that a Planning Committee should be formed to include a few Members
and for the Planning Engineer to correspond with the Committee on such applications.

Miss Ablett referred to the Capital Programme and advised the Chief Engineer had confirmed this was
a draft programme and would be updated and become more meaningful once the District Wide study
was completed and information regarding the district identified. This would also determine the
amount of Grant in Aid that may be available. Miss Ablett advised the Commissioners needed to keep
in mind there may be areas that may not be fully funded and therefore should consider how this would
be funded in the future.

Mr Lakey reported on the works undertaken last year.

Miss Ablett advised that in view of the increased cost in electricity and number of rainfall events being
experienced it was important that accurate meter reads were obtained and submitted to the
electricity supplier on a quarterly basis. She enquired whether the Commissioners wished for the M &
E Consulting Engineer to take the meter reads, which would ensure that accurate reads were being
obtained and submitted regularly to the electricity supplier. This would result in accurate billing and
also highlight any meter issues sooner. She advised the cost of this service would be in the region of
£480 per annum. Commissioners agreed this was the best course of action.

Miss Ablett referred to Pumping Station key dates, which were based on records held, and reported
the engineer had asked Members to let him know if they were aware of any discrepancies or any
additional information that would be useful, based on their knowledge of pumping stations. She
explained this would assist with key health indicators and district studies.

The Commissioners advised they were unfortunately unable to provide the M & E Consulting Engineer
with any further information.

RESOLVED

i) That the Report and the actions referred to therein be approved

ii) Weed control and drain maintenance
That the maintenance works contained within the report be undertaken

iii) MLC Ref No. 545 — That the Planning Engineer responds to the applicant advising of the
Commissioners’ concerns regarding the attenuation of surface water on site being
sufficient for the impermeable area, sustainable for future maintenance and to who
would be responsible for maintenance in years to come.

iv) That a planning committee be formed to include:

The Chairman

The Vice Chairman

Mr T Alterton and Miss E Alterton and
T Taylor Esq



V) That where larger, more problematic applications or where two to three small
developments were being dealt with as one application the Planning Engineer is to
correspond with the Commissioners’ planning committee.

vi) That the Capital Programme be approved in principle and kept under review.

vii) That the M & E Consulting Engineer be authorised to arrange for quarterly meter reads to
be taken at each of the Commissioners’ pumping stations

C.1271 Health & Safety

Cope

MANAGEM

Site Safety Inspection Record

March 5th IDB Complete
Name of organisation: March Sth 1DB
Date of site visit 04.01.2024 09:13 GMT

Flaggrass Farm

Flaggrass Hill Road
Address of inspected premises e

March

PE1S 0BX

Name of Advisor Martin Clark
Time of arrival at site: 04.01,.2024 05:00 GMT

Audit Name March 5th 10B



Audit

An opening meeting was held with

Tony Hopkin

Have there been any accidents since our last visit?

No
None recorded
Have there been any new starters since our last visit? _
None recorded

1

No significant issues were reported in the operation since the previous site inspection on 05.01.2023.
North creek pumping station was visited and no issues were observed.

The current high water levels were discussed and it was understood that pumping stations have been very
busy as a result.

2

Fly tipping was discussed and thes has been an ongoing issue in the local area with evidence of fly tipping
observed on the access road leading to South Creek pumping station

No recent fly tipping has occurred close to the pump stations.

It was understood that the council are informed when fly tipping is discovered and that the council then
carry's out follow up operations.

3

South Creek pumping station was visited and it was pleasing to note that the observations raised on
05.0.2023 have now been effectively closed, specifically the location of the upper barrier at the weed screen
deaner and the fitting of a toe board.

The relevant entries on the photographic risk assent index will be dosed accordingly.
The condition of the overhead electrical power lines was discussed, it was observed that the footings of the
pole closest to,the pump station can now be seen and that excessive rainfall has caused the poles to lean

further than seen on the previous visits,

It is recommended that the situation is monitored and that the local electricity provider responsible for
maintaining the overhead power lines Is Informed of the general,condition / concems,

Photo 2 Photo 3 Photo 4 Photo 5

Private & confidential 25



Photographic Risk Assessment
Signature of person informed

Signature of person Informed 1

Signature of person informed

Signed by adwisor on behalf of Tony Hopkin.
04.01.2024 10:26 GMT

Advisor's signature
Martin Clark
v 04.01.2024 10:26 GMT
Departure time 04.01.2024 10:26 GMT

Photographic Risk Assessments closed out during the visit,

05,01,.20231

0

Number of outstanding Photographic Risk Assessments From0to 99



Media summary

Photo 1 Photo 2

Photo 3 Photo 4

Photo 5

The Chairman referred to the report received from Cope Safety Management following their visit to
the district, on the 4™ January 2024.

He reported there were no significant issues to be addressed at either pumping station and as

requested at the last inspection the position of the handrail at the weedscreen had been adjusted and
a toe board fitted.

The Chairman advised the only matter discussed related to the overhead powerline pole leaning
further than seen on previous visits,



The Consulting Engineer reported that this issue was logged with UK Power Networks annually.

C.1272 District Officers Report

The District Officer advised there was not much more to add to that already reported by the Consulting
Engineer.

He reported there had been a few problems at Flaggrass Hill Road at the junction with Creek Road
which had been resolved by the adjacent landowner with the Commissioner’s assistance.

C.1273 Governance

Viz:
Provided by the Middle Level Commissioners Item No: 11
. MARCH 5™ DISTRICT .
Meeting: DRAINAGE COMMISSIONERS Subject: GOVERNANCE
ffi
Date: Tuesday 9t April 2024 Officer . Paul Burrows
Responsible:
RECOMMENDATIONS
The Board is asked to:
A. Consider and approve the Annual Accounts for the year ending 31st March 2023
B. Note the continued appointment of Whitings as Internal Auditor.
C. Review and approve the updated Risk Management Strategy.
D. Highlight if there are any specific risks or issues not covered within its Risk Management
Strategy that may need review ahead of the next formal update.
E. Advise on any changes they wish to make to insured values.
F. Note the system of financial Internal Controls that are in place and consider whether
additional controls are required within the running and decision making of the Board.
G. Exercise of Public Rights
H. Consideration of potential litigation, liabilities, commitments
l. Continue with a limited assurance review approach.
J.  Note the IDB1 return made on its behalf to Defra.
K. Authorise the Chairman to sign the annual return for 2024.
1. Annual Governance & Accountability Return (AGAR) and Internal Auditor

1.1 The AGAR provides the framework by which the governance of the Board is assessed. The
Board’s last AGAR is available on its page via www.middlelevel.gov.uk

1.2 The Board/Commissioners to consider:

o the comments of the auditors on the Annual Return for the year ended 31st March
2023. (Appendix 1)

o the Audit Report of the Internal Auditor for the year ended 31st March 2023.
(Appendix 2)

1.3 The Board are reminded that Whitings LLP were appointed as internal auditor for a five-year
period commencing 1°t April 2023 (financial years 2023/24 to 2027/28).


http://www.middlelevel.gov.uk/

14

2.1

2.2

2.3

2.4

2.5

3.1

3.2

The Board is asked to act on the advice of the Auditor within its decision making.

Internal Controls

Within the financial operations at the Middle Level offices there are a series of controls in
place to ensure the segregation of duties, so as far as practical within a small workforce, that
no one person has control of a single operation from start to finish. The Internal Controls are
available via the website within the ‘Governance’ section on the Board’s page.

Note the Financial Code for the Board is included within its ‘Governance Documents’ also
available on its page via www.middlevel.gov.uk

The Board needs to ensure there is adequate separation of duties within its running and
decision making. Members are asked to refresh themselves as to the Member Code of
Conduct (available within the Governance Documents on the Board’s webpage) and ensure
their declarations of interests are clear and up-to-date.

If a Board Member (or their business) undertakes contracted work (or bids for such work) for
the Board it is recommended that they be excluded from any decision making as a matter of
course and that appropriate contractual arrangements are in place.

If the Member also has a lead role for the Board (eg Chairman/Vice Chairman) then it is
important that the Board puts in place safeguards to ensure a separation of duties,
particularly being clear on who is acting as lead client for the contractor.

Risk Assessment and Insured Values

The Board’s Risk Management Strategy has been recently updated and is available as
Appendix 5. It is due for formal review and update in 2027. The Board are asked to review
and approve the updated strategy.

The insured values for the Board’s assets are detailed below:

MARCH FIFTH DISTRICT DRAINAGE COMMISSIONERS
INSURED VALUES OF FIXED ASSETS

As At
1st April 2024

North Creek Pumping Station 473,288.00
South Creek Pumping Station 479,814.00
953,102.00

IDB1

The Board’s IDB1 return to Defra for the year 2022/23 is included as Appendix 4.
Annual Governance Statement:

To review and complete the Annual Governance Statement for the year ended 31st March
2024. (Appendix 5)


https://middlelevel.wpenginepowered.com/wp-content/uploads/2023/12/IDB-Internal-Controls-11122023.pdf
http://www.middlevel.gov.uk/

6.1

6.2

6.3

6.4

7.1

8.1

Exercise of Public Rights

For completion of the Annual Governance Statement the Board is required to confirm that
they provided proper opportunity during the year for the exercise of electors’ rights in
accordance with the requirements of the Accounts and Audit Regulations.

In order to warrant a positive response to this assertation the authority needs to have taken
the following actions in respect of the previous annual return:

Exercise of Public Rights: The authority provided for the exercise of public rights set out in
Sections 26 and 27 of the Local Audit and Accountability Act 2014. Part 5 of the Accounts
and Audit Regulations 2015 requires the RFO to have published including on the authority’s
website or other website:

° Sections 1 and 2 of the annual return

. A declaration that the status of the statement of accounts is ‘unaudited;’ and

° A statement that sets out details of how public rights can be exercised, as set
out in Regulation 15(2)(b), which includes the period for the exercise of public
rights.

In addition, a notice of the conclusion of the external auditor’s limited assurance review of
the annual return, together with relevant accompanying information, has been published in
accordance with the requirements of Regulation 16 of the Accounts and Audit Regulations
2015. We also display the ‘Local Authority Accounts — A Summary of Your Rights’ with the
notice.

The Clerk to refer to the publishing of the Notice of Public Rights and publication of unaudited
Annual Return, Statement of Accounts, Annual Governance Statement and the Notice of
Conclusion of the Audit and right to inspect the Annual Return.

Consideration of potential litigation, liabilities, commitments:

The clerk to report.

Transparency Code for Smaller Authorities

In previous years the Board has continued with a limited assurance review approach and not
take advantage of the audit exemption available for smaller public bodies with income and
expenditure less than £25,000.

Author Name: Paul Burrows
Role: Clerk

Appendix 1 Annual Governance & Accountability Return (AGAR) for the year ending
2023
Appendix 2 Internal Audit Report
Appendix 3 Risk Management Strategy 2024 - 2027
Appendix 4 IDB1 2022/23
Appendix 5 Annual Governance Statement 2024
Appendix 1


https://www.nao.org.uk/wp-content/uploads/2022/08/Council-accounts-a-guide-to-your-rights.pdf

March Fifth District Drainage Commissioners
Hotice of conclusion of the audit
Annual Governance & Accountability Return for the year ended 31st March 2023

Sections 20(2) and 25 of the Local Audit and Accountability Act 2014
Accounts and Audil Regulaions 2015 (51 2015 234)

1 The Awdil of sccounts forthe March Fifth District Drainage: Commissionesns
Tor & yoar ended 375t March 2073 has bean complated and the accounts hawve
ety publishood.

2 The Annusl Governance & Accountab®ty Riatumn is svallabie for inspection by
any locsl gowernment elector of fhe anea of  Manch Fifth Diatrict Drainage Commissionsmn
on Epplcation o

Theis Chark
March Fifth District Crainage Commissones
B5 Whitllesey Fon
Warch
PEYS QAH
betwean the hours of 5.00em and 4.00pm on Mondays o Frideys

{emciuding public holldays), whan any local elecion may malke copies
of The Anrusl Retum.

3 Copies will be provided 1o any local slecter an payment of £2 40 for asch copy
ol the Anmual Reum

Arnouncamenl macds by P Burrows - Clark io the Board

Cate of Anmouncemant: th Sepiombar 2053




Annual Internal Audit Report 2022/23
MARCH FIFTH DISTRICT DRAINAGE COMMISSIONERS

WWW MIDDLELEVEL.GOV.UK

During the financial ysar ended 31 March 2023, this authonty's Intemal auditor acting Independently and on the basis
of an assessment of risk, camed out 3 selective assessment of compkance with the relevant procedures and controls
in operation and cbtained appropriate evidence from the authority

The Internal audit for 2022/23 has been carried out in accordance with this authority's needs and planned coverage.
On the basis of the findings in the areas examined, the intemal audit conclusions afe summarised in this table. Set
out below are the objectivas of intemal control and alongside are the intemal awdit conclusions on whather, in all
significant respects, the control objectives were being achieved throughout the financial year 10 a standard adequate
to meel the needs of this authonity.

A. Appropriate accounting records have boen properly kept throughout the financinl year.

B. This authority compéed with s Snancial reguiations, payments wore supporied by Invoices, il
oxponditure was approved and VAT was appropriately accounted for, o SRS

C. This autherity assessed the significant nisks to achieving Its objectives and reviewed the adequacy
of arrangemants o manage these.

D.TNMGWWMMU!WMMMMQUM
e budgel was reguiary monitored; and reserves wemn appropriate.

E. Expeciod income was fully reosived, based on correct prices, properly recorded and peomptly
banked. and VAT was appropristely accounted for.

F MMMMMWWM.W”Wmmwm
and VAT appropriately accounted for.

G. Salares o employees and alowancas 10 members were pad in accordance with this authority's
spprovals, and PAYE and Ni requirements were properly applied.

H. Assel and invesiments registers were complete and acourate and properly maintaned.

L Periodic bank account recondillations were propery caried cut durng the year,

4. Accouniing statements prepared during the year wore prepaned on the comact acoounting basis {receipts

and payments of income and expendilure), agreed 10 the cash book, supported by s adequste audt
trail from underdying reconds and where appropriale debtors and crediors were properly recorded,

K. if the authority certified itsef as exempt from a bmited assurance review in 202122, & met the
oummption criteria and correctly deciared itself exempt, (¥ e authonty had & hmted sssrance /
review of Mg 2021/22 AGAR lick "not covered”)

L. The suthority published the required information on a website/webpage up %o dale at the fime of the
internal audt in accordance with the relevant legisistion.

M. In the year coverad by this AGAR, the autharity cormectly provided for a period for the exercise of
public rights as required by the Accounts and Audit Regulations (cuing e 2022-23 AGAR penod.
wWore public rghts in yelation 10 the 202122 AGAR evidenced by a nolice on the websie andior
authonty approved mindes confiming the dales sol)

N, The authority has complied with the publication requirermants for 202122 AGAR
(see AGAR Page 1 Guidance Notes)

O. (For local counciis only) m
Trust funds (including charitable) ~ The council mat its responsibitios as a trustes, P

For any other risk aress densified by this suthority sdequete controls existed (lst any oliver risk areas on separate sheets if nesded).
Date(s) inlernal audit undertaken Name of person who camied out the siemal audit
21l egfrery vYloglaor)y 28leyfrany, WAL T2k S PO

Signature of person who
totSoui B} it & LEEET o TG LA

SN e oy o PT ST

zeleylser)

EFT =




Section 1 - Annual Governance Statement 2022/23

We acknowledge as the members of:

MARCH FIFTH DISTRICT DRAINAGE COMMISSIONERS

umummmnmmmdmmmmmm
mmdummmm.nmmawwmw.m
respect to the Accounting Statements for the year ended 31 March 2023, that:

T We heve put in place srmangements for effective Seancial
maragament during the yesr, and for Pw preparstion of

Propared 8 sciounting slstemartty i SCCOroRnce
wY e Accounts and Al Reguiations.

2 We melraised an sdequate syem of \stemal conrol
I8ChdNg emasures desipned D prevnt and delact fraue

:mun&wdmh

O Wa ok el "ossonabls sioce © samre Curseivos
Pt Bwre ars 00 matiors of actusl of poterviad
ron-campliance win lewa, regulitions and Proper
Fracticas Lhat couds have @ signiicent francisl efect
on Pe ability of By suthorly 10 conduct s
Butiness or manage e Mnesces.

hes only cone whet £ has e fepel pewer & db and hes
campied wih Proper Precfices n doing so.

| 4. We provided propar apporknty Gurng B yeer for
| e sxarcise of clectony’ rights In sccondance with the
| WJMM-“MW

i e yuar ave aff parsns intorated the coportunty 1o |
Napect et sk Querssions about this suTworNy's sccounts.

© Vo caried outt an assessment of fhe ritks facng s
futhorty and ook appropriste 0 10 Mamage hose

conmidend and documented v fnancel wnd other sk §
000 ard deal att Do proety ’

}» riaka, Including the intduction of intemal contols anglor

£ We mairiained Svoughout e year an adecuste ané
ofective systam of temal sl of Be acouring
_!h-d-wdq—

.

u';nbawm FONDANTIOE of e franciel
CONGrils and Procodus. 12 i #n Ooctive wew on whether
interr controls meet the rowds of e smader oty

?—\"‘“mnﬂ-\mlmﬁ
,__'lm."".-."!“m"‘“ i

MEPoned 1 muatiars Srought (o Bs aiention by nfermal and
wdurmal auchl

© Ve consitersd whother wy fligustun, kabxies ce

. (For ocal councie orfy) Trust funds nciuding
charabie In owr capedily ee thw sole maraging
nateo wo dacherged our accourtatilty

— G =

Ayfosid eroryUng £ snocsd heve ntoot MY business activly
‘ﬂhmmmﬁ.n*h*
ond I redovare.

—_—

N T P ——
Corporate. ! s 3 scie mevegnyg Yrusteo of 8
tust or sty

mebmmﬂmﬁlunmmumﬂdmudm
mhamn“mmumn—ommummnw

Governancs Statement.

This Amnual Governance Siatement was approved af a

meeting of the autherity on
042003
and recorded as minute reference:

.59

Signed by the Chalrman and Clerk of the meeting where
spproval was given:

Aol

WWW . MIDDLELEVEL.GOV.UK

Annual Governance and Accountabilty Retum 2022/23 Form 3
Local Councils, Internal Drainage Boards and othar Smaller Authoritios

Page 4 of 6



Section 2 - Accounting Statements 2022/23 for
MARCH FIFTH DISTRICT DRAINAGE COMMISSIONERS

. Balonoss brought Total balences e resorves at the Boginneg of the year
forwerd m a5 recorded i the financiel records. Value must agree ©
o Box 7 of previous yesr.
2 [*) Procapt or Rates and Total amount of precept (or for IDBs reles end levies)
Lovies 25624 29,168 ~wcoived or receadie s e year Exclude any grants
"3 (+) Total other receipts | Totel ncome or receipts 98 recorded i the coshDOOR l6ss |
7.582 5,910 Mo procopt o ruteetevies received fine 2. include any
— L e e S N——
| A (<) Sl conts ! | Total expenditure of payments made 10 and on bahal
[ dddm.mmmmm
| employers NI contributions, employers persion
| - — J 'm_mwww
5. ) Loan interesticapitel | l | Tote! oapenditure or payments of caphial and iderost
ropayesss | 0 O madie curing the year on the authorty's bomowings (¥ aay)
{ —_ i ——— |
6 (=) NI othar payments ] MWapmuanm
32,177 32,651 ook less stall coats (ine 4) end loan inleresticasits!
i repoyments fine 5. ———
| 7. (=) Balances camed Tota/ balances and resarves of the end of the year. Must
forwace l 93,365 85,790

oqual 1424 3) - (445+0).

—

| B Total velue of cash and
short termn Investments

104970

! mowmddmv;rn-dwmmu cash

112,m hoidings and showt ferm investments held as af 31 March -

To agres with bank recanc/Mation.

£ Total fxed assets plus |
g lemm nvestrments
| and assels

w0

809,000

mm&ummn-&ym-um&i
4o of alf #s Meed assels and long term investmonts as at
21 March,

| 10. Totad borrowings 0

The culstancing capiel balsnce as af 31 March of ad loans
fram i partkes (including W)

0

18 Disclosuro note re Trust unds
| me, 7
11b. Disclosure note re Trust funds
L (nchuding charkable) ST\
1 certily that for the year ended 31 March 2023 the Accounting |
Staterments in this Anrusl Govermnance and Accountabilsy

Rmmruwmuwa-dmdwnmmdpm

Practitonens” Guide to Proper Practices and presant faldy
the financial posilion of this ty

Date

Annual Governance snd Accountabiity Rotum 2022/23 Form 3
Boards and other Smaller Authoritins*

Local Councila, Internal Deainage

The Councll, 25 @ body corporals, acts as soke Wusiee and
1= resporsibio for mensging Thus! fund's or assels

The Bgures n the accountng stalements above do not
include any Thust ranssclions.

| confirm that these Accounting Statements were
8pproved by thin authority on s date:

0/06/3028

8% recorded n minute refemnce’
C. 1)

Signed by Chainman of the meeting where the Accounting
Salements wise approved

=

Pege 5cf6



Section 3 - External Auditor’'s Report and Certificate 2022/23
In respect of March Fifth Drainage Commissioners - DB0049

1 Respective responsibilities of the auditor and the authority

Our responsibiiity as 1o compiede a limited assurance review is set out by the Naional Audit Office (NAD), A
fimited assurance review is not a full statutory audit, & does not consBiute an audit carried out in accordance with
Imemational Standards on Auditing (UK & ireland) and hence it does not provide the same level of assurance that such an
audt would, The UK Government has detenmined that a lower level of assurance than that provided by a full statutory audkt
s appropriate for those local public bodies with the lowest levels of spending.

Under a imhed assurancs review, the audior is responsible for reviewing Sections 1 and 2 of the Annual Governance and
Accountability Retum in accordance with NAD Auditor Guidanoe Note 02 (AGN 02) as issued by the NAD on behalf of the
Compirolier and Auditor Genoral. AGN 02 is avalable from the NAO website ~ hitps./iwww.nao org. uk/code-aud-
practice/guidance-and-nformation-for-auditors/

This authority is responsible for ensuring that its financial management is adequate and effective and that it has & sound
systom of internal control. The suthorily prepares an Annual Governance and Accountabiity Retum in accordance with

* summarises the sccounting records for the year ended 31 March 2023; and
* confirms &nd provides assurance on these matiers that are relevant 1 our duties and responsibilities as extemal suditors,

-ﬁmmm-cmmua-hnmdum

3 External auditor certificate 2022/23
We certify that we have completed our review of Sections 1 and 2 of the Annual Governance and Accountability
mmﬁﬁwummmmmmwmmt.ummmm

Exemsl Auditor Name . .
Anowal Gavemance and Accountabiity Retum 2022723 Form 3 Page 6 of &

Locsl Councils, Intemal Drainage Beards and othor Smaller Authorities*

Appendix 2



Whitings

Fanland Houge, 15 B Basimoeor Averis
March, Cambridgeshire, FE15 (X

t: A5 652304
: marchigrahitingshp oo uk

we whitiegsllp ook

BE/PANADS3
30 June 2023

Messrs, P Burrows, B Hill and 5 Ablett
Middle Level Offices

85 Whitthesay Road

March

Cambs.

PELS Q&AM

Dear Messrs, P Burrows, B Hill, and 5 Ablett,
MLE administered Internal Drainage Boards - Internal Audit 2022-2023

Having completed the internal audit work for the varlous Internal Drainage Boards adminkstered by
the Middle Level Commissioners officers for the year ended 31 March 2023, wa are pleased to provide
vou with the following recommendations 1o be considered for implementation. We hawve included
some general points and some points which are related to specific boards.

General paints

1. Asset Valuations and Insurances — mainly for residential properties

It Is noted that, whilst a large proportion of boards took the eption to revalue for insurance
purpases their pumping station and residential assets during recent years, there are still somea
boards that have not followed suit. 'We have seen eliawhere that sech revaluations have
spmetimas resufted in significant uplifts in value, and as such we would supgest that amy
remaining boards that have yet to carry out such an exercise do So at the earliest convenience,
It should be noted that this Is largely in relation to residential property. Should a complete
rebuild following an unforeseen catastrophic event be required, current valuations may no
longer be appropriate given today's prices which may lead to a shortfall in funds which would
hawve to be drawn out of surplus funds if other financial arrangements were not available.

b T [ Sl AT FRACTED b al B

i L) <o FLL A Lt | Ly FEE A 'l ' P P AL LS Bakad & A AT Harvdls B Wiy BL% ja Fdtad
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‘W woould recammend that in the absence of specific information to the contrary suggesting
need for earlier review, that a revaluation exercise be performed for insurance purposes at
least every & years an all major board assets. This is especially important given the significant
Increase in material and labour costs seen in recent times as a result of rising inflation and
global material shortages. Howevar, we are pleased to note that boards are being asked
whather they wish for insurance to be index linked gaing forward and would strong sugeest
that all boards agree to this proposal.

Client commant:

While we hove put it fo Boards fo review pumping statlon walvations for insurance purpases,
a5 separeie stotutory guthorbies it 15 up to each Booerd to review and apgrove what they
consiger fo be on apgropriale valualion ond pour point concerming passible wider-insured
amaunts howing to be funded directly by the Boord following on event has been highlighted
previously, We ore recommending that Boerds showld look to index link veluetions and we will
b peking all Boords again fo consider this at subseguent meetings, along with consideration

of current weiuptions, Yaluation of residentiol property is an areg we have focussed on for the
2023 meetings.

A number of Boords bove recagnised the poteatiol impact of increpsed casts on valuabions and
fave taking steps to re-wolwe, however, the consuiting engineer is currently reviewing the
methadolaay for valvalion of pumping slalions, fo easure there @ o rabust pracess, which will
be then used going forwarnd.

This is an area alreqdy progrommed to be reviewed every five vears and hopefully with
indexing we may not require such individua! valuations going forward,



2. Employes Benefits

I 2030 a high-level tax case was brought by HM Revenue & Customs against Coca-Cola
European PFartmers Great Britain Limited relating to wehicles provided to employees of
Coca Cola and whether these ‘dual purpose’ vehickes should be classed a5 a van or a car for
benefit In-kind {BIK] and other taxation purposes. Typécal example of such a wvehicle belng a
double cab pickup as operated by some boards. The Court of Appeal ruled in favour of HMRC
and, as a result HMRC are now reminding employers of the importance to ensure that they
have classified their vehicles correctly and as a result wea would advise that this mattar is kept
under review both now and into the futere o mitigate the sk of an unexpected tax bill
arising. We would advise that this is considered across all boards going forward if this is not
bring taken into account already,

With regards to other employes benefits, we note that where applicable these are being
recognised as benafits in kind and disclosed an the P11d, we would encourage the valus of
these benefits to be reviewed on a regular basis to ensure that these are reflective of what
the employee receives, especially where some boards providing the living accommodation ta
thelr employees.

ienl comment:

We ore owere of the cose and potential implicotions to employers of chassification of vefucles
Generally, we da nal make chonges concerning adaitional passengerdoad copabiflities ta that
gf the origingl manufacturer’s specificetion, which are refied wpon olongside the HRAC
guidnes when designating wehicles for toxabion/benefits in kind,

The benefit charge for living occommedation & colculated In accordance with HMEC
recommended valuations. We ore looking at payroiing any standard benefits bt ave currently
wighle to do this for occommodation end use of vehicles,



3.

Provisions

W are pleased to note that, in the main; provisions for amounts owing to and owed from
applicable boards, are being monitored and written back should the underlying potential
aasetfliability be estinguished . There are atill odd cades where provisions are “braught forward
and carrled forward” that relate in excess of the standard life of debt, belng & years. On review
in sorme cases whilst the wnadderlying rationale of these balances are reasonable, we wiowld
guestion whether payments could still be enforced if chased, aside from in relation to
dgevelopment contributions, &s such we would ancourage continued review of provisions as a
whale, with special consideration being made to aged provisions that have existed far a
number of years and ideally the rationale being docwmentad in the accounts pack provided to
us a5 part of the internal audit,

W would also recommend that any such old debts or prowisions [apart from development
contribution provisions), say aver 3 years ald, be presented at the board meating annually and
approved.

Llignt comment:
As part of the year end accounting procedures, provisions/bolances are Inpked of on on
individigl bosis ond declsions made on relevance as e relain or [o write back,

Budget figures

We nate that budget ligeres are prepared annually in advance, but we note these are nat
updated in the late Auturnn even when notable variances may hawe occurred for various
factors, Whilst not necessary to do o for all boards, we suggest that Chairperson of each
individual board be given the opgortunity to request updated budgets after the half year point

for the remainder of the year and distribute to board members if they feel it appropriate in
light of any unforeseen significant variances arising.

The budgets that have been set for 202324 year may need 1o be increased throughout the

wear due to the sipnificant cost increases that are largely a5 a result of the ongoing conflict
betwesn Russia and Ukraine.



LClignt camrmant:

As part of the finance regulations, we are required to corry out o budget manitoning exerclse
during the course af the year. For those Boards that hove a refevant meeting, this (s reviewed
Ly the Boord af thelr outumndwinter mesting. For ol other Soards the monitoring exercize (5
completed o5 at the end of the colender pear, ot this point the majority af the droin
maintenance works have been completed, o8 wowld be any planned maintenanes warks ot
pumping stations. The expenditure to-date is then forecast to the end of the finerciol yeor and
compared o the budget and initiolly sent o the chairman _|"|:|.r review, Depending on the
outcome of the maonitorning exerclse depends on whether 5 considersd opproprigte to hold
an emergency meeting. Howewer, it is lkely that if there were an extroordinary event the Boord
would Be aware “in real teve® and appropriote action foken ot that golnt. If 15 not policy to
update budgets degending on fevels of expenditure but to use these o5 comporative to analyse
varignces of actual expenditure agoingt,

Surplus Funds

It is noted a number of IDR's hold significant cash reserves, with inflation having peaked at a
A0 pear high within the last 12 months, all IDB's need o consider investing their surplus funds,
inorder to achleve greater return on public funds and to ensure value for money principles
are observed and cash asset values are not eroded overtime, We appreciate that in recent
years Interast rates would have made such an exercise unfruitful when taking Into acoount
the associated admin cost invobred in such an undertaking. We note that some of IDBs decided
to switch from the business premium bank account 1o business current bank account, thege
accounts no konger earn interest but are free from bank charges and fees. However, with the
Bank of England now increasing interest rates to combat rising inflation in the UK, we would
adwise that this | now an opportune time to conduct such an exercisa.

Lilent comment:
A brigf simmary of treaswry monagement;

There are 30 separete authorities odministered throwgh the Middle Level affices, all af which
are required to mointain their own banking orrangements, we do lopk ot buelk/group
arrangerments fo de this and it i o requirement that off boards are reated the same, i the
st i wos found that there wos a let of staff time being spent in investment fronsfers and
Sfallowing discwssions with the bank i was declded thot for ease of operotion ol bolonces would
be treated the seme and the benk wowld offer o competitive interest rate and free banking, To
do this af bogrds hed 0 “client premivm™ account. This is the bepe of account opereted by
businesees lopking after chents’ maney [selicitavs elel. They are generally specific accounts in
the rome af the business but it s for “third porty monies. ™



Our arramngerment worked fine until the (first] erash around 2008 — of this lme interest rales
plummeted below our arrangement rate — specifically, wnder the ferms of the arrangement
we cowld fave been required to pay the bonk for looking after owr money. The armangemeant
was chamged to refain free bonking, but as with olf acoownts interest was mindimal

Dwring fast financial vear aur bankers started toking moare of an interest in the number of cifent
premium accounts they hed eorass the country end were srprised with the nember beld in
March, The use of such occounts is for very specific purposes which we s on arganisation do
nat gualify and alarm bells were ringing wilh the bank bhal they were operating oulside of aif
banking stondords/regulotions. We were nodlfied that as o resulf af this the accounts wouwld
need to be closed and other occounts agened. This would involve a baslc current acoownt ond
an interest begring second occount — transfers to be mode between the two for cosh flow
purposes, We mode the bank oware of owr concerns obowt transferring oocounts with regard's
fo the poyment af direct debits and the caliection af refes by direct debit, poyment by
ratepapers efc for which our account defails were with mony supplisrsdousiomers ang we gid
ot want o go down the rowte of hoving paymentssrecsipts rejected ond details howng to be

re-registered with ol porties.

While this was belng put bn ploce we had a general increase bn interest rates but as greviously
advised we mow hawe started to rationeitse the arrangements = there will be some fine tuning
required but currently the process is a standord current account for normal poyments/receipts
and  an  interest-bearing  accownt.  Additienally, belonces can  be  transfermed  for
depasitinveiiment.

We are currently making treasury deposits for individual Baards but need ta manoge this with
specific cosh flow requirements while also moking consideration bo howing befances svailoble
Sfor potentiol event situothons reguiring immediate cosh. We will be monitoring edaltional staff
time required to monege this while discussing motters further with our bankers.



B,

Rental of Land

It was previously noted that some IDB s were renting out land to tenants for less than market
walue and that this should be reviewed to ensure value for money principles were being

applied,

We are happy to note that some DB have increased the rental values of land to market
ravtes, although there are still some IDB"S where the rental value & signiicanthy below market
value and we advise that the market values are increased for these boards to ensure value for
maney principles are applied going forwards.,

Llient camment:

Boards wihich have land holding for rent genenally review renls in ecoordance with tenancy
agreements ond wse local land agents for guldance. A number of Boords have small holdings
of fand which are fet at reasonable rotes with o wew to keep the dend tidy and in good’ order
as they ore not necessanly cammerciolly wioble. A rumber of Bogeds have slomp lond, which
conmat be considered the some of general pgriceteral fond for rental purposes. AT Boords fopk
o gel bhe best rents ovadlpble, but these are relevant o the size and Iype of land being lei.

Financial Regulations

Wi noted that the last wpdate and approve of Financial Regulations for all boards was in 2013
with the nest revies in 2023, However due the recent retivement of Chief Exscutive and the
joint of new Chief Exscutive/Clerk in February 2023, the review of Financial Regulations has
niat been cormpleted by the financial year under review, 'We have been informed that the new
Chief Executive and Treasurer are aware of these reguirements and the Financial Regulations
are due ta be updated by the end of this year, we look forward to reviewing this in due course,

Llient cammrents:

There it a full review af the provisian of elerking services and will be, a5 bas besn mentioned
Ippkimg at rewiewing these reguiotions towards the end of 2023 with o view o ther having
them wpdahed by the Boords,



Specific Points

Conington & Holme IDE

We note that the pumping station owned by the board Is insured at lass than the latest
revvaluation amount, see bielow;

Insured value & 10,000
Latest revaluation GH5 630
Underinsured 75,630

We undarstand that the board took the consciows decision not towplift the inserance value in
line with the revaluation figure suggested by the engineser. As already highlighted above,
should any significant event occur, such as a major fire, resulting in the need to reinstate the
asset in full, the Board run the risk of the shortfall which would reguire the wse of surplus
balances ta cover the resulting deficit in funds, We would therafore stronghy recommend that
thix board consider inereasing the insured valee to the revaluation higure.

Client comrment:

Far the 2023 meeting the Boord approved an insured valuve of £701, 500 and for this to be
ndex inked,



Walderiey IDB and Hundred of Wishech IDB — loint Pumping Arfangement

As in previous years it is noted that there is a discrepancy between debior held in ‘Waldersey
IDB and the creditor hald in Hundred of \Wisbech IDE,

Waldersay IDE — Debtor £52, 324 26
Hundred of Wishach IDB - Creditor 5243695
Difference £112.69

We are pleased to note that this difference is insignificant for the current year, The difference
arises due to the accounts of Hundred of Wisbech IDB being completed before Waldersey IDE,
leading to a provision being reqguired in the farmer’s books in the absence of more accurate
infarmation being available. The difference is adjusted in the following year's Accounts for
Hundrad of Wisbach.

We note that there have been discussions to potentially amalgamate the two boards, this
would eradicate the ancmialy. However, in the absence of this, we suggest that mestings and
acoount pregaration perosds be braught into line, if possible, to eradicate this lsswe.

Lilent commeant:

These casts relabe to the contribution far the costs of the shored pumping feciiity and ot the
time of prodwction of the yeor end occounting statements dlscussions were foking ploce
comcerming potentiol chamges to the contrbution as o result of chenges in lond vse, A new
proposal hod been ol forword which wes broadly spproved by bath Soards,

There are no current plans to chenge meeting dates sa 05 one set of eocownts is finalised before
the abihar there is kel fo redan creditorfdelitor position in bath sets af accounts sithough
now that all alder balonces have been clegred, ony in-yeor befance should be cleored, generally

& Jenr i oIrears,



March East IDE

During our review it was noted that the onsite pumping station attendant’s payments were
not authorised during the year, the amounts chargad by the atbendant are similar to the rental
casts charged ta the individual for oecugying residential property owned by the district, We
understand that this arrangerment has been agreed at board level to ensure that the individual
is nat financially penalised in carrying gt their duties for the board, However, this treatment
appears to be at adds with the amount charged being disproportionate when cormpared to
other ID&'s that we have sudited. We would advise that these amounts mast certainly should
be suthorised to ensure adequate cantrals are maintained over the purchase function and we
wiould also guestion how HMREC would interpret the arrangement should they carmy out any
follow up review in the future.

Llient camment:

Following @ rewiew In the previows finoncial yeor residential property rent wos re-ossessed
in fine with current guidance from HMRC, Af the some fime the volue of the attendont’s
SEFWCES WES FE-dEEvoised. These neviews were approved by the Baard. There were no chorges
progosed for 2022 50 the origingl resolution remained unchanged. However, we agree with
yourr cormments and bobh areas will be considered annvally as separate agends iters,

Hundred of Wishech

During the course of our audit, we noted that the 302123 accounts and payrment list had mot
been published on the website, we are pleased to note that following notification of this fact
the acoounts and payment list were promptly uploaded. We are satisfled that this i an
isolated incident but would remind all boards of their obligation fo comply with the
requirements in this area and to endure that all relevant documents are published in a timely
manner.

‘W also notice that the statement of N5 & | accounts shows the name and the address of ald
Chief Executive whio is retired in February 2023, ‘We understand that this matter will be
brought to the attention of the board on the next general meeting to approve the changes in
shpnatoey.

ienf comment:
Ewery effort (s made to updote the relevant poges of all autharitles In an efficlent and timely
manner and in accordance with the regulations,

Your comment és noted anad procediures ane being amended cancerning this for the future.



Rarmsey First [Hallow) IDB

During our review it was noted that the actual wages increase of the employes during the
year has exceeded the increase suthorised by the board during the meeting. We understand
that it was an isolated error and understand that this matter will ba brought to the attention
of the board during the next general meeting. The overall errar is equal ta 0.50% of the total
expenditures and will be adjusted next year. We understand that the internal process = being
revvigwiad and address to ensure that this scenario doesn't arise again in the future.

Clignt comment:

This administration error was reviewed by the Boord at their 2023 meeting and the relevant
adfustiment s bedng made thaugh the 2023 payroll process. We have looked ot aur internal
processes ond mode approgriote adiustments to mitigate futwee risk,

March 3™ ID8

Whilst the board are using the budget setting process to determine the rates set on an annual
basis, we note that tha rates had baen the same for the last 5 years, In a view of the capital
improverment prograrm — the plans for the pumping station replacement in 20268/27, the
current rate of inflation and the fact that rates have bean increased across other boards under
the administration of the Middle Level Commissioners, we would recommend that the rates
raised be reviewsad and uplifted as necessary to take account of the factors cutlined abave.

Clignt commant:

The points raised ore made to the Commissioners wihen setting the rote but there it s the
appointed members who howe been ogainst rote mcredses, indicabing that the coumcl will
aadress any shordfall i the followdmg yeor should this be the case. This is o sifuotion that has
ccowred an ather Boprds for the setting ef the 2023/2024 rates and lewies,

We take this opportunity to thank your staff ineolved in our audit for their assistance and cooperation
In achleving substantial completion by the stated target deadlines. \We trust that the engagerment
team hawe not caused significant disruption during the execwtion of their procedures

Yours sincarehy,

Appendix 3
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Governance

Risk Management Strategy 2024 - 2027

This document reglaces the Board's 2020 risk management documentation and outlines hew
Mernbers, officers/femployees and the Middle Level Commissioners staff gowvern the Board's risks,

Risk Managemant Principles

The five key principles from the UK Governments 2Orange Book” shall be used in a proportionate
ranner, recognising Internal Drainage Boards as senall public authorities with limited redources.

A Rlsk management shall be an essential part of governance and leadership, and fundamental
to how the organisation is directed, manapad and centrolbad at all levels,

B. Risk managament shall be an integral part of all crganisational actvites to support decision-
making in achigving objectives.

L. Risk management shall be collaborative and informed by the best avallable information and
expertise,

[, Risk management procasses shall be structured,

E. Risk managerment shall be continually impeoved through learning and experience,

Risk Definitan

A rick s the threat that an event or action will adversely affect the Board's ability to achieve its statutory
responsibilities; remain visble and sustaimable; delver ary wider objectives and; manage its
reputation,

Risk i% a functicn of the lkelibood or probability of the event ooowrring versus the impact, A& risk that
materialises is no longer a risk, i is an issue.

Risk Categorisation

The Board will consider tactical risks and strategic risks that are within its control and/for influence o
idre s,

Tactical risks will tend to be short term tirme honzon risks that are specific to the Board and within its
control ko address (ie it has the capacty, capability, finance, information, technology and
responsibility ).



Strategic risks will tend to be more generic to the local IDE community and potentially longer term in
their tirme horizon, These are bess likely 1o be within asingle IDB% contral to mitigate but will e
within collective influsnce by IDEs waorking together and with other relevant authorites.

Risk (and Issue) M hoi
The following four standard categories of risk response will be considerad:

Terminate (heaviest strategy) - the risk will net be allowed to socur.

Tresat - the risk ray occur, but it imgact of likelihood will be lessaned through mitigating actions.
Transfer - the ownership of the risk will be formally moved to someone else not currently the risk,
manager. The new owner may declde to fermingte, treot or tolerate the risk.

Tolerate [Lightest strategy] - the risk will be allowed to oocur with little to no mitigating action,

Rizk Managemant Asoroadch

These are the actions and approaches the Board will take to managing its risks through the period
20242027,

a] Receive papers and reports from MLC staff covering the topics Governance, Constitution &
hMembership, Finance, Environmental, Clerk's Report, Consulting Engineer (Inc Operations,
Capital Works and M&E| helping the Board identify and make chaices around managemaeant
of tactical and strategic risks.

b) Receive papers and reports from the Board's District Officer(s), Health & Safety rep and
others as apgropriate to help the Board (dentify and rmake cholces around management of
tactical risks,

€l Support the development and adoption of Key Health Indicators (KHEs) and Comparison
Metrics acrods the portlolio of IDEL administered by MLC stafl. These will be integrated into
MLL staff authored papers and reports.

d} The Chairman & Vice Chairman will actively engage with the MLC & I8 Chairs cormmunity
and MLE Senior Officers to identihy and mitigate generic tactical and strategic risks that
imgact multiple IDBs.

&} Suppost the Middle Level Cormmissioners In managing Its operational, emdronrmental and
asset management risks, including dalivery of its capital programme, recognising the benafit
to tha IDBs within the ML catchment,

f}  Empower and recognise that the MLC Senior Officers and stalf engage in wider relationships,
partnerships and strategic projects on thair behalf to halp [dentify and mitigate generic
tactical and strategic risks. This includes Fens 2100+ and the Fens Resarvoir programmes.

Bl Start to use language and terminology from this strategy at Board meetings within their
consideration of risks,

hy Adopt formal project risk management as part of any capsital works projects led by BLC staff
on behalf of the Board,

il Keepunder review the need, benefit and cost of developing a formal risk assessment, risk
register and risk response plan. It is cwrrently not congsidered a proportionate approach.

Strategy published: lanpary 2024
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Internal Drainage Boards in England Department
! for Environment

Annual Report for the year ended Food & Rural Affairs

31 March 2023

The Law — the following annual report Is provided in accordance with Paragraph 4 of Schedule 2 to the Land
Drainage Act 1991.

No later than 31 October 2023 a copy must be provided to:

* Department for Environment, Food and Rural Affairs, Flood and Coastal Erosion Risk Management
Division, Ground Floor, Seacole, 2 Marsham Street, London SW1P 4DF via flood.reports @defra.gov.uk
» Engineering & Standards - Policy Manager, Asset Management and Engineering,
Environment Agency, Goldcrest House, Alice Holt Lodge, Farnham, Surrey. GU10 4LH via

* The Chief Executives of:
- all local authorities that pay special levies to the Board;
- all County Councils or London Boroughs within which the Board is situated.

Please complete the form electronically. If you are unable to complete the form electronically, please complete
In BLOCK LETTERS using black ink.
Please round all cash figures down 1o nearest whole £.

| MARCH FIFTH DISTRICT DRAINAGE COMMISSIONERS

Section A - Financial Information

Preliminary information on special levies issued by the Board for 2023-24

Information requested below is essential in calculating future formula spending share. It is not covered
elsewhere on this form or by the external auditor’s certificate.

Name of local authority 2023-24 forecast £
1. FENLAND DISTRICT COUNCIL 28,411
Pl o |

- g

4.

N

- N

7. | bj
a‘ )

Total | 28,411

DEF-IDB1 (Rev. 07/22) Page 1 of 10



Section A - Financial information (continued)

Income and Expenditure Account for the year ending 31 March 2023

All Internal Drainage Boards must ensure that the Income and Expenditure information provided
mummmnmwsmdamumonnmnmnmumwnm
mmmcﬁmhndhwwwmbrmmmmw-
AMbm’Guhbmmwumﬂhdhhmmdddmmmw

governance statements March 2017
Yowe 31 March 2023
INCOME
1. Drainage Rates 3,337 |
| 2. Special Levies 25829
3. Higher Land Water Contributions from the 1.209
i Environment Agency _ |
4. Contributions received from developers/other (267)
beneficiaries ——
5. Govemment Grants (includes capital grants from EA 4626
and levy contributions) .y =
6. PSCAs from EA and other RMAs
7. Loans
8. Rechargeable Works
9. Interest and Investment Income 3
L 10. Rents and Acknowledgements 200
‘ 11. Other Income 50’
Total income | 35,077
EXPENDITURE
12. New Works and Improvement Works 9,252
13. Total precept to the Environment Agency 2,160
14, Watercourse maintenance 6,602
15 Pumping Stations, Siuices and Water level control R
... Swuctures 0 . =
16. Administration 9135
‘ 17. PSCAs
18, Rechargeable Works
18. Finance Charges
20. SSSis
21.1DB Biodiversity and conservation (other than ltem 20 | ;
expenditurs ) = R —
22. Other Expenditure 205
_Toulwlun 32,652
DEF-IDB1 (Rev.07/22) Page 2 of 10



EXCEPTIOMAL ITEMS
|

23. Profits{losses) arising from the disposal of fixed
assels

Fm Operating Surplus/{Deficit) for the year
24. Davelopers Funds income not applied in year

25. Grant income nol applied in year

DEFADB1 (Rev.07/22)

Page 3af 10



Notes:

11.Immﬂmm.wnmmlm(bmmmwmm
accounts).

12. State the gross cost of undertaking minor capital works that have not been capitalised and the annual
depreciation charges of all major schemes that have been capitalised. You should also include a fair
proportion of the support costs directly associated with delivery of the schemes.

13. State the total precept demanded for the year as properly issued by the Environment Agency, in
accordance with section 141 of the Water Resources Act 1991. Providing that the precept has been
pmmwubmmnmmmuwmm.mmmwmmmu
against the amount of contribution, In accordance with section 140 of the Water Resources Act 1991,
Where the Board knows with certainty the outcome of any such appeal, it should also include the

appropriate accrual/prepayment,

14.smwm:wwmmmmum.mm-ummw
channels, pipelines, culverts, bridges, etc. Plant, vehicle and labour charges should include a fair
proportion of the overheads such as depot/workshop costs, employment on-costs, insurances and
«mmvwmuammm;humnbnofmwmmwm
delivery of the maintenance programme.

1s.smu|Mmmmmmngmwmummms,mmmmm
control structures. Plant, vehicle and labour charges should Include a fair proportion of the overheads such
as depot/workshop costs, employment on-costs, insurances and depreciation, etc. You should also include
aurmpamamomnmmmuwihmummmmmmm
stations, slulces and water level contro| structures.

16. Include the cost of non-techmical staff only, ofﬁeoaewmodaﬁon.mualdepndﬂonddﬁaoquhmt
that has been capitaised, minor office equipment that has not been capitalised, postages, lelecoms’,
stationery, printing, advertising, audiling of accounts, general insurances and all other costs associated
with supporting the arganisation. Please note that this does not include support costs, which are directly
associated with the delivery of front line services,

17. State all costs associated with the PSCA

w.sweumamcwmmmmwmmmnt.mmhmmmm
mmaurmndmwmumm,mwmsnm
-rﬂdeptodwon.mYoummMahmeMMWmhdlmtymmm

undertaking the rechargeable work,
18, Include the cost of servicing any borrowing, in terms of bank/loan/hire purchase Interest payable.

ZO.Sutaaﬂmnasood.lodwnhmwmm:-eapluammm-mﬁawformu
wmmuowmonmsmofsmsammm(sssm In most cases, these costs will
be incurred in implementing actions set out in SSS| Water Level Management Plans or SSSI River
Restoration Plans,

21.Smbalooclsmhdvmhmm-mamm-wmmmmﬂbhﬂ:
mummw(mmmmsssu;MMm&wbummhwmm
.ctlonuotoutinanlDB'stdimaityAcﬁonPhnmmmbnacmonnm-dnwom.

22 Include il other expenditure, such as a provision for bad/doubtful debts, write-offs, and absorption account
deficits (for example plant and isbour absorption accounts).

n.mmawdmmbmmumnwwsmmwwdmm
and the cost of the asset less accumulated depreciation,
24, Total balance of developer fund year end.

25, Unspent grant at year end.

DEF-IDB1 (Rev.07/22) Page 4 of 10



Section B ~IDB Reporting

Policy Delivery Statemant

Boards are required to produce a publicly avallable policy slalement selling oul their plans for delivering the
Govemnment's policy aims and objectives. It is recommended that thess skatements be published on Boands
websites where they have them and reviewed every three years,

Ilmuptﬂddumlmmtmnlmandmpﬂu'wﬂh{lﬂj
provided to Defra, and EA? ... s e e Y08 . No [

Biodiversity
Please indicate whether your Board has a Biodiversity Action Plan ... ..........Yes [ o[ ]

I “yes” is the Biodiversity Action Plan available on your

L Yes 0 No[ |
What year was your Biodiversity Aclion Plan last updated?), ... ........ccc.oooo.. 2022 |
Have you reported progress on BAP implementation on your web site?........................__. | uD Ne [
When was biodiversity last discussed at a Board meeting (dale)?.... .. . ... . 1200472022 |
Do you have a biosecurity PROGESET ...t oot etes sttt eeeeeeeeeeeeee "I"'HE HuEI

53535| water level management plans
Please indicate whether your Board mmp:mlbh for any S551 water level management
BTN D, e s s s s 5000108 1 £ 1 B 588 S 688 e s P S ves[ | nNe [

If =0, which ones:

Area of 5351 with IDB waler level management plans._....... ...

Area of 555! where IDB water level management activilies are contributing to recovering or favourable
conditicn?

— —_—
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Area of 53551 where |08 water level managemant aclions are required to achieve recovering or favourable
condition?

e —

Access to environmental axpariise

Dioes your IDB have acoess to environmental expertise? If so please fick all those options below throwgh
which environmental axpertiss is regularty provided fo your IDB:

Appropriately skilled Board Members (&.g. Board member from an Environmanial Body Authority)
Co-opted members

Directly emploved stall

Contracied parsons or consulants

Emvironmantal Partners™NGOs

Other [please describa)

EEESEE

Asset Management
What system/databaze does your Board use 1o manage the assels it is responsible for?

ADIS L_]
Reco
Paper Records E

Other Elecironic System

Has your Board continwed to undarake visual inspections and update
assat databases on an annual basia? Yes E Mo D

¥What is the cumulative total of identified walercourse (in km) that the Board periodically maintains?

L]

How man ping stalions does the Board oparata?
|2

wmnﬂ-: cumulative design capacity of the Board's pumping siation(s) (enter zero If no stalions are

I“-Mﬂ.l'l'lﬁl.‘-l

Health and Safety
Does the Board have a current Health and Safety policy in place? ves ] mo[ ]
Does the Board have a responsible officer for Health and Safety? ves [ mo[ ]

Have there been any reporiable incidents in the past year? ves [ ] mo[X]
If a0, please summarnisa in the box below:

DEF-IDE1 (Rev.0722) Page 6of 10



Guidance and Best Practice

Has your IDB adopied a formal Scheme of Delegation? ‘I’uE hlu|:|
Has your IDB provided training for board members in the last year in the any of the following areas?
Governanca

Financs

Envirgnment

Health, safety and welfare L]
Communications and angagament B

Other (please describe)

Is your Board's wabsite information current for this financial year? (Beard membarship,
audited accounts, programmes of works, WLMPS, B8] . ..o s e TES E No D

Has your IDB adopted computarised accounting and rating SyStems?.......................... Yes 4] No [

Has your board published all minutes of moatings on the website?_. ... ... Yes < MNo[ ]
Does the Board publish information on its website on its approach lo maintenancs works and provide contact
details 1o allow for and encourage public engagement? ves ] No[]
When planning maintenance and capital works are emdronmental impacts taken Into aceount and wheneaver
possible best practice applied? Yes E Mo |:|

Has your Board adopled the following govemnance documeants?
O ] I 1
mmmmmmﬂwmﬂm e o Yes 0 No [
Hymhnw&,whm hlwfnumphdthnlatuatnmdﬂbyuhwunbhhadin

2012.. . ves < ne [

Have the Byelaws been approved by Misters. ... ... Yee D] Mo[ |
Code of Conduct for Boand MEMBEIS..................mwesneseesssmssscsesmssoss oo Y68 . N [
Financial Regulations. . . .. ... ves <] Nol[ ]
Registar of Member's INBres5. ... e ves [ MNo[]
Artti-fraud and COMUBBON POIEY. ... .....cc.e.iriers e oot emsseeessses e eemeeeeee oo s ves [ wNol[ ]

DEF-ID81 (Rew.OT/22) Page T of 10



Board membership and attendance

Hmmwinird mnham{iniuwl-dwhdnmnppuﬂﬂ-]ldnrmh:wmwlﬁﬂ? 12 |
—

Seals available to appointed members under the Land Drainage Act 1991 B

Mumber of elacted members on the board at year end. B |

Mumber of appoinied members on the board at year end. 3

Mean average numbar of elected members in atendance at each board meeting over the g

last financial yaar,
Mean average number of appointed members in attendance at each board mesting over | 2
thix lasl financial yaar. I

Have you held elections within the kast three years?.... Jves [ No [ na [
Did elections comply with the reguirements specified l:q.-' lhn Ser:.mm urﬁtﬂm under ulaticn 28 of the
Land Drainage (Election of Drainage Boards) Regulations 10387, . Yos Mo [] nia [
Complaints procedure

Is the procedure for 3 member of the public to make a complaint about the IDB accessible from the front
OSSO " 4 I ™ ﬁm

MNumber of complaints received in tha financial year?

MNumber of complaints outstanding In the financial year?

Mumber of complaints referred to the Local Government Ombudsman?
Mumber of complaints upheld by the Local Govemnment Ombudsman?

ol o|lala

Public Engagemeant

summwmmwmhmwmmwmmm{mmmmﬂmmx

Pross releases

Mewsletiers

Web site

Meetings

Showslevents (including open days/inspections)
Congultations

Motices

BN

Percentage (in value) of drainage rales outstanding al year end?
3.4%

DEF-ID81 (Raew .07722) Page & of 10



Section B: NOTES

Guidance and Best Practice

Has your Board published all minutes of meetings on the web site? In answering this question, this shoukd
apply to all the main Board meetings held in the year and any appropriate meetings the Board has held with
external stakeholders.

Board membership and attendance

When referring to elected members of the Board, this relates to the number of landowners/drainage rate
payers that are olected to the Board.

When referring to appointed members of the Board, this relates to the number of members appointed by the
local authorities to represent the local council taxpayers.

When referring to mean average number of elected and appointed members in attendance at meetings &t
each board meeting ~ this should be expressed as a number of attendees and not as a percentage
attendance.

With regard to elections, under Schedule 1 of the Land Drainage Act 1991, elected members should hold
office for three years, at which point a further election s held. When elections are held, they should comply
with the requirements under Regulation 28 of the Land Drainage (Election of Drainage Boards) Regulations
1938 - to advertise and nolify local stakeholders accordingly.

DEF-IDB1 (Rev,07/22) Page 8 of 10



Section C - Declaration

MARCH FIFTH DISTRICT DRAINAGE COMMISSIONERS

I confirm thal the information provided in secticns A-C or with this form is comact.

Signature AL

Date 1711002023

Mame in BLOCK LETTERS  MISS SAMANTHA ABLETT

Designation ASSISTANT TREASURER

Email address sam.ableti@middislevel.gov.uk B |

DEF-IDB1 (Rev.0T/22)

Page 10 of 10
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Section 1 - Annual Governance Statement 2023/24

We acknowledge as the members of:
MARCH FIFTH DISTRICT DRAINAGE COMMISSIONERS

our responsibility for ensuring that there is a sound systemn of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, 10 the best of ocur knowledge and beliel, with
respect to the Accounting Staterments for the year ended 31 March 2024, that:

1. We have put in place permants for afiactive fnancial Fropanod Y Gocomiing stataments in Accordence

maragement during the year. and for the preparsion of v with the Accouds and Audll Regulasons

the sccourdng statemants. .
L% mantained &0 adeqeas system of ineenal conbrol made DYOpEY aranQements and accopiod reEponsDWTy
including measures designed 10 pravent and detect raud v for 35feguarding Ihe DUbiic MOmey snd rescuces in
ed comption and revewed s sfacs s charge.

3 W0 100k all meascnable sieoe 10 assure Ounsehes Aas anly done what £ has the legal powor fo do and has
that there are no matters of actual or patental campled wilh Proper Practices in doing so.

r ple with s, reguly ans Proger v

Practices that could have a signficant fnandial afect
on the alalily of his autharty % condudt it

bushess o manage s Tnances.

A We provided proper opportunty diring he yeer fer g the yesr gave sl persons derested the oppamimily fo
the axercme of slecion” righls in accordance with the v inspect and aik q AO0ut e AuthonTy’s sccownls,
regquremenia of he Accounts and Aud Regaiatiors.

5. We carriad out an assessment of e nsks facing this CONSITRned and documenisd the fnencisl snd ofver fisks &
Authorty and ok SOEODMELe Shps 10 Mansge fose v faces and coall win them sropery:

rsks, incladng the miroduction of ntemad controls andior
@Ml NBWRNICH COVT WHens IegLres.

6. e Manained Proughoul e yaer an sosquate and STENYAU Ty & CovmpRtent persan, independent of the financia/
efectve SySom of Fiernal Suok of 1he a0countng v CONOIS and DIOCEOWES, 10 GIVE &N OLISCIVG iew O whethor
reconds and condnal Systems. uyrummmnonnadmmm

T. W t00k approprate action on ol matiens rased v respundod S0 mabiers beaugtd & £ atterdion by nterma’ and
in reponts from isemal and exdermal aust. oudernal st

£ W considecad whather any Rigation, Rabildes or dsciosed everyming I should Aave about Xs business actinty
commEments, events or Wansactions, cocurtng ether auning the year nchading svents taking place afler the yeor
during or after the yosrend, havo a francal krpact on v oo X rolevant.

s authority end, whiere approgrisie. have Incuded them
I he accouwdng statements

0. (For locad counciis ony) Trust funds including has met aN of ¥z respansibWiios where, 8 @ body
chartable. In our cepacty as the scle managng corporels, ¥ it o sxie managing trustee of o ocel
Irenloe we Sachargod our accountalbslity s or busts

resporaltiites for the funoisyassets. includng
Neancisl reportng and, I required, ndegendent
exsminalion of sudl

*Please provide explanations to the external auditor on a separate sheot for each ‘No’ response and describe
how the authority will address the weaknesses identified. These sheets must be published with the Annual
Governance Statoment.

This Annual Governance Statement was approved at a | Signed by the Chair and Clerk of the meeting where

meeting of the authority on: approval was given:
and recorded as mnute reference: ] Chair
Clerk
WWW MIDDLELEVEL.GOV UK
Annual Governance and Accountability Return 202324 Form 3 - Pagedof 6

Local Councils, Intemal Dranage Boards and other Smaller Authorities®



b)

Completion of the Annual Accounts and Annual Return of the Board — 2022/2023

The Commissioners considered and approved the comments of the Auditors on the Annual
Return for the year that ended on the 31st March 2023.

The Commissioners considered and approved the Audit Report of the Internal Auditor for the
year that ended on the 31st March 2023.

Risk Management Strategy and insured Values

i) Miss Ablett outlined that the Commissioner’s Risk Management Strategy had been due
an update, that the Clerk had drafted and published an updated strategy for all IDBs
and Commissioners clerked by the Middle Level Commissioners. She added the new
strategy will run from 2024 to 2027 and outlines how Members and the Middle Level
Commissioners staff govern the Commissioner’s risks.

i) Miss Ablett referred to the insured sums of the pumping stations and confirmed these

had been index linked for 2023-2024 as requested at the last meeting. She advised it
was the responsibility of the Commissioners to ensure that the pumping stations were
adequately insured as any claim would be proportionate, if the assets were found to
be underinsured.
Councillor Miscandlon reported this was an area being discussed at other Board
meetings and it had been requested that the Boards had an assessment of the value of
each pumping station so that a current valuation would be available for insurance
purposes.

Miss Ablett advised that it was proving difficult to locate a professional valuer who was
a specialist in valuing such assets as pumping stations and added that the Middle Level
Commissioners did not have the resources to undertake such a valuation.

Miss Ablett confirmed she had enquired whether the insurance company were able to
recommend anyone and was waiting to hear, but explained that any valuation
undertaken would be at a cost to the Commissioners.

Members discussed the insured sums and agreed that these were sufficient and no
further action necessary.

RESOLVED

i) The Commissioners considered & approved their new risk management strategy.
ii) The Commissioners considered and approved the sums insured and that these
continue to be index linked.

Finance Regulations & Finance Code

Miss Ablett referred to the Commissioner’s Finance Regulations and Finance Code Policy which
are available on the website for Commissioner’s to approve for an extension of one more year.

RESOLVED

That the Board’s current Finance regulations and Finance Code Policy be approved for a
further year and the Clerk and Responsible Finance Officer be authorised to carry out a
full review of both and report at next year’s meeting.



d)

e)

f)

Review of Internal Controls

Miss Ablett reported that the internal controls that the Middle Level Commissioners have in
place in their services to the Commissioners have now been summarised and are available on
the Commissioner’s web-page.

The Board considered and expressed satisfaction with the current system of internal controls.

Exercise of Public Rights

Miss Ablett referred to the publishing of the Notice of Public Rights and publication of unaudited
Annual return, Statement of Accounts, Annual Governance Statement and the Notice of
Conclusion of the Audit and Right to inspect the Annual Return.

Consideration of potential litigation, liabilities, commitments.

Miss Ablett reported that as part of the Annual Governance review the Commissioners’ were
required to consider if there were any litigation, liabilities or commitments, events or
transactions, occurring either during or after the year-end that have a financial impact on the
authority. She confirmed that there were no such matters that have been raised through the
office of the clerk. Members gave consideration to the position.

RESOLVED
That there are no such events that would have an adverse financial impact on the
Commissioners that would need to be included within the accounting statements for the

financial year ended 31st March 2024.

DEFRA IDB1 Return

Miss Ablett referred to the completed IDB1 form for 2022/2023 which the Commissioners noted
and approved.

Annual Governance Statement

That the Chairman be authorised to sign the Annual Governance Statement on behalf of the
Commissioners for the financial year ended 31 March 2024.

C.1274 Finance Report — Looking Back

Viz:
Provided by the Middle Level Commissioners Item No: 12
. MARCH 5™ DISTRICT .
Meeting: DRAINAGE COMMISSIONERS Subject: FINANCE REPORT: LOOKING BACK

Date: Tuesday 9 April 2024 Officer Robert Hill/Sam Ablett




Responsible:

RECOMMENDATIONS

The Board is asked to:
A. Note the Budgeting review within Appendix 1.
B. Note the Highland Water contributions
C. Consider and approve the payments detailed within Appendix 2.
D. Consider and approve the Annual Accounts & Finance Papers 2023/2024 (Appendix 3).

Finance Officer’s review and key messages
For 2023/2024 the Commissioners set a rate of 6.60p to raise a total of £31,921.12 in agricultural drainage rates
and special levies. The rate setting process was centred around the new electricity contract and the uncertainty
of the impact of a significant rainfall event. As members will be aware 2023/2024 became an ongoing rainfall
event and the budget monitoring exercise carried out at the end of December forecast the out-turn being
approximately £3,500 above the budgeted totals. Eventual savings against repairs and drain maintenance works
limited the overspend to £1,426.

Claims for highland water contributions were submitted and paid in full by the Environment Agency.

The estimates against which the rate income was raised included the sum of £3,000 for future works and
despite there being an overall overspend in the year this sum has been transferred in full.

Over-all this gives an increase in the Commissioners total fund balances of £2,075 in the year and this position
is reflected in the Commissioners financial statements and Annual Return which they are requested to review
and approve.

1. Budgeting

1.1 The budget comparison of the forecast out-turn and the actual out-turn for the financial
year ending 31st March 2024 is included as Appendix 1.

2. Payments for 2023

2.1 Payments are detailed within Appendix 2

3. Highland Water Contributions

3.1 Under Section 57 of Land Drainage Act 1991 the Board can make a claim for funding to the
Environment Agency for the additional costs of the onward management of water from the
district’s highland. It is at the Environment Agency’s discretion if they pay the contribution
and it is accounted for within the local team’s annual maintenance budget.

Following the submission of claims for contributions the gross sum of £111.61 (£1,671.22 less
£1,559.61 paid on account) (inclusive of supervision) has been received from the Environment
Agency for the financial year 2022/2023 based on the Commissioners’ actual expenditure on
maintenance work for that financial year and the sum of £1,594.53 in respect of 80% of the
Commissioners’ estimated expenditure for the financial year 2023/2024.

4. Annual Accounts and Finance papers 2023/2024:

4.1 Annual Return 2023/2024:



To consider the Annual Accounts and bank reconciliation for the year ended on the 31st
March 2024 and the completion of Section 2 of the Annual Return as required in the Audit

Regulations. Appendix 3

Author Name: Robert Hill/Sam Ablett
Role: Treasurer/Assistant Treasurer

Appendix 1 Budget Review
Appendix 2 Payments for 2023/24
Appendix 3 Annual Accounts & Finance Papers 2023/24



Insurances

Repairs and renewals

Fuel {electrizity)
Drainworks {Inchuding Environmental

maasures)

District Officars’ foas

Salety contract, Audit fes, printing,
stationary, advertising,
Environmant Agancy - Precept

Improvement works

LESS Deposit Accounts interest,
Highland Water Cantributions alo

BUDGET MONITORING 20232024
Budget Actual to Eormcast o
20233034 31.12.2023 31.03. 2024
£ £ £

B25 a2 Too
2,400 1,597 2 400
5,0 5,587 8,000
11,650 8,137 10,500
930 1] 830
0,700 4,188 8,700
2,225 2,225 2225
3,000 2,250 3,000
33,730 24,626 37465
1,800 1,078 2,078
31,920 22,8547 .04 35318

Elecirigity.
ESTIMATED OMLY - see covering letier

Appendix 1



MARCH FIFTH DISTRICT DRAINAGE COMMISSIONERS

Payments 2023/2024 (1st April 2023 - 31st March 2024)

Tony Hopkin - District Officer's Fees for 2022-2023

Middle Level Commissioners - IDB Health & safety Re-charge 2022-2023

Middle Level Commissioners - Installation of telemetry at pumping stations (Net costs - 50% Grant Aided)
Middle Level Commissioners - Administration charge, postages, telephone charges, stationery

and Travelling

Middle Level Commissioners - Health & safety works at South Creek pumping station

Middle Level Commissioners - Court costs

Middle Level Commisssioners - Fees (Weed control and drain maintenance 2022-23, production of Board report,

planning and development applications)

Association of Drainage Authorities - Annual Subscription 2023

Environment Agency - Precept

Carlile's Nursery & Grounds Maintenance - Grass cutting at pumping stations

Middle Level Commissioners - Pumping station maintenance

Carlile's Nursery & Grounds Maintenance - Grass cutting at pumping stations

Carlile's Nursery & Grounds Maintenance - Grass cutting at pumping stations

Middle Level Commissioners - Transfer of treated effluent discharge consent (A & K Fink)
A & K Fink - Refund of surface water discharge consent application

Carlile's Nursery & Grounds Maintenance - Grass cutting at pumping stations

PKF Littlejohn LLP - Audit Fee (2022-2023 accounts)

Middle Level Commissioners - Administration charge, postages, telephone charges and stationery
Middle Level Commissioners - Pumping station maintenance

Middle Level Commissioners - Internal audit fees (Whiting & Partners, 2022/2023 accounts)
Middle Level Commisssioners - Fees (Production of Board report, planning and development applications)
Middle Level Commissioners - Renewal of insurances

Carlile's Nursery & Grounds Maintenance - Grass cutting at pumping stations

Environment Agency - Precept

Carlile's Nursery & Grounds Maintenance - Grass cutting at pumping stations

Middle Level Commisssioners - Fees (Planning and development applications)

B J Plant Hire Ltd. - Drain maintenance

Middle Level Commissioners - Chainsaw and removal of tree from drain at Foxglove Way
Middle Level Commissioners - Additional ilnsurance premium after indexation of pumping stations
Middle Level Commissioners - Chemical weed control of District drains.

Harrison Agricultural - Flail mowing

Middle Level Commissioners - Pumping station maintenance

Middle Level Commissioners - Preparation of highland water claims

Middle Level Commissioners - Contribution (Conservation Officer)

Middle Level Commissioners - Culvert clearance at Flagrass

Middle Level Commisssioners - Fees (Planning and development applications)

Information Commissioners - Data Protection Registration renewal

Middle Level Commisssioners - Pump checked due to report of high water level in drain
Association of Drainage Authorities (River Great Ouse branch) - Subscription 2023-2024
Tony Hopkin - District Officer's Fees for 2023-2024

Corona Energy - Electricity supply (North Creek pumping station)

Corona Energy - Electricity supply (South Creek pumping station)

Anglia Farmers - Electricity supply (North Creek pumping station)

Anglia Farmers - Electricity supply (South Creek pumping station)

(NB - Amounts shown include Value Added Tax)

Appendix 2

870.00
427.20
6,476.16

5,094.86
329.23
0.50

1,271.40
716.40
1,112.44
110.00
317.96
100.00
110.00
2,507.36
2,743.42
220.00
252.00
4,464.50
337.16
588.00
2,297.15
626.10
110.00
1,112.43
110.00
206.82
2,322.00
392.34
35.50
974.70
3,571.20
337.16
111.17
492.50
216.00
140.40
40.00
93.22
6.00
932.00
697.88
850.25
240.29
877.96

44,841.66



2024
Mar-31 Expenditure during the year
Precept
Insurances
Repairs & Renewals
Fuel

Drainworks

Administration charge, Audit fee,
printing, stationery, advertising etc
Future Works Fund

Balance carried forward

Liabilities
Capital Provisions Account

General Fund

Development Charges Account
Sundry Creditors

Future Works Fund

MARCH FIFTH DISTRICT DRAINAGE COMMISSIONERS

ACCOUNTS FOR THE YEAR ENDED 31st MARCH 2024

661.60
1,984.50
7,269.31

10,835.84

9,565.62

GENERAL FUND

2,224.87

30,316.87
3,000.00
32,054.73

67,596.47

2023
Apr-01
2024
Mar-31

BALANCE SHEET

Capital Section

809,000.00

809,000.00

Revenue Section

32,054.73
62,810.54
14,153.65

3,000.00

921,018.92

Balance brought forward

Rate income & Special levy
Interest on Deposit Accounts
Rent

Consent

Highland W ater contributions
Development a/c - Maintenance

Write Back of provisions

Assets

Land - Slamp

North Creek Pumping Station
South Creek Pumping Station

Ratepayers Account - Arrears
Rent Account - Arrears

Defra Grant-in-Aid

Sundry Debtors

Value added Tax - Refunds due

31,910.44
279.76
200.00

0.00
1,613.50
0.00

9,000.00
400,000.00

400,000.00

Balance in hand - Treasurer's Accounts

Appendix 3

33,499.27

34,003.70

93.50

67,596.47

809,000.00

220.77
0.00
1,942.92
5.64
1,989.29
107,860.30

921,018.92




2024

Mar-31 Middle Level Commissioners-Fees
General Fund - Fees - Estover/Berryfields
General Fund - Maintenace

Balance carried forward

MARCH FIFTH DISTRICT DRAINAGE COMMISSIONERS

ACCOUNTS FOR THE YEAR ENDED 31st MARCH 2024

DEVELOPMENT CHARGES ACCOUNT

0.00
0.00
0.00 0.00

62,810.54

62,810.54

2023
Apr-01

2024
Mar-31

Balance brought forward

Clerk's Collection Account
Interest

Write back of provisions

0.00

520.19

62,290.35

520.19

0.00

62,810.54



March Fifth District Drainage Commissioners

Summary of Bank Reconciliations as at 31st March 2024

Barclays - Treasurers Account 2023/2024

1st April 2023
Balance brought forward 109,053.88

31st March 2024
Receipts during the year

Clerk's collection account 39,812.01
Interest on deposit accounts 796.95  40,608.96

149,662.84

National Savings - Treasurers Account 2023/2024

1st April 2023
Balance brought forward 3,036.12

31st March 2024
Interest on deposit accounts 3.00

__ 3,039.12
Barclays Bank PLc
Current Account
Balance per Statement as at 31st March 2024

Less unpresented cheques
Add outstanding lodgements

Balance per Trial Balance

Cash balances as at 31st March 2024

Barclays Bank PLc

Current Account
Business Premium Account

National Savings
Investment Account per passbook

Total reconciled cash balances per accounts

31st March 2024
Payments made during the year

Transfers

Balance carried forward

31st March 2024
Payments made during the year

Balance carried forward

20,000.00

932.00
0.00

19,068.00

19,068.00
85,753.18

3,039.12

107,860.30

44,841.66

0.00
44,841.66

104,821.18

149,662.84

0.00

3,039.12

3,039.12



March Fifth DDC

Reconciliation between statement of accounts and Annual Return

Financial year ended 31st March 2024

Line 1 Balances brought forward
General Fund 33,499.27
Development charges account 62,290.35
95,789.62
Line 2 Rates and Special Levies
Agricultural rates 3,510.13
Special Levies 28,411.00
Penalty 8.21
Costs 0.00
Write-off -18.90
31,910.44
Line 3 Total other receipts
Interest
General fund 279.76
Development charges account 520.19
Rent 200.00
Highland Water 1,613.50
Consents 0.00
Discharge contribution 0.00
Write back of provisions 93.50
2,706.95
Line 4 Staff costs
Wages/salaries 0.00
National insurance contributions 0.00
Pension costs 0.00
Travelling expenses 0.00
0.00
Line 5 Loan repayments
PWLB - Principal 0.00
PWLB - Interest 0.00
0.00
Line 6 All other payments
Precept 2,224.87
Rates, insurances, telephones 661.60
Repairs and renewals 1,984.50
Fuel 7,269.31
Drainworks 10,835.84
Administration 9,565.62
Development charges fees 0.00
32,541.74
Line 7 Balances carried forward
General Fund 32,054.73
Development charges account 62,810.54
Future works account 3,000.00
97,865.27

Reconciliation
Line 1 + Line 2 + Line 3 - Line 4 - Line 5 - Line 6

97,865.27

Per Annual

Return

95,790

31,910

2,707

32,542

97,865



Section 2 - Accounting Statements 2023/24 for

MARCH FIFTH DISTRICT DRAINAGE. COMMISSIONERS

1. Balances brought Total balances and reserves af the beginning of the year

forward 93,365 95,790 as recarded in the financial records. Value mus! agree fo
Box 7 of prévious yeer,

2. (*) Precept of Rates and Total amount of procept (or for IDBs ratos and levies)
Levies 29,168 31,910| received or receivadle in the year. Exclude any grants

received

3. (*) Total other receiplts Total o ipls &y rded in the cashbook loss

5910 2.707) the precept or ratesfevies recalved (ine 2). Inchide any

s grants recaved.

4. (<) Staff costs Total exponciture or payments made o and on dehall

0 0 of all ermployees. Include gross salanes ang wages,
employers NI contrbutions, employers pansion
condributions, grafulliss and severance payments,

5. {-) Loan interest/capital Total exponditure or payments of capital and inferes!
repayments 0 0! made during the year on he authordty’s Barrowings (if any)

6. (<) AS othar payments Tota) exponditve or payments as recordod in the cash-

32,651 32,542/ book loss staff costs (line 4) and foan inferesticopiol
repayments (ine 51

7. (=) Balances carried Total balances and reserves af the end of the year. Must
forward 95,790 97,865/ aqual (14263} - (4+5+6).

5. Total vakue of cash and The surn of aN current and deposit bank sccounts, cash
81011 tonm FvesTments 112,090 107,860 hokings and short teem invostments held os af 31 March—

To agree with bank reconcifiation.

8. Total fixed nssels plus The vaive of al the proporty the autharty owns - £ is made
jong lerm ivvesiments 809,000 B09,000| up of all its fixed assets and long lerm nvestments as at
and assats n Mmc{':

10, Total borrowinga The oulstanding capital balance as ot 31 March of afl loans

0 0| tram mwed parties (inckading PWLE)
11 Disclosurs note re Trust funds I'he Councll, as & body corporale, acts as sale fruslee and
{(ncluding chantabia) is responsdie for managing Trust unds or MH
110, Desclosure node re Trust lunds The figures in the accounting statements above
{inchuding charitabie) sxchide any Trvet ransactons

| cersfy that for the year ended 31 March 2024 the Accounting

Statements in this Annual Governance and Accountablity

Return have been prepared on either a receipts and payments

of income and expendiiure bass following the guidance in
Governance and Accountabality for Smaller Authorities — a
Practitoners’ Gude to Proper Practices and present fairly
the financial position of this 3pthority,

| confiern that these Accounting Statements were
approved by this authority on this date:

as recorded In minule reference.

Signed by Respo!

presented to the
Signed by Chair of the meeting whore the Accounting
Statements wore approved

Date
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Finance officer’s review and key messages

The Commissioners considered & noted the key finance messages of the Finance Officer.

Budgeting

The Commissioners considered and approved the budget comparison of the forecast out-turn and the
actual out-turn for the financial year ending 31st March 2024.

Payments 2023
The Commissioners considered and approved the Payments for 2023.

(NB: A Miscandlon Esq declared an interest in payments to Middle Level Commissioners as a member
of the Middle Level Board.)

(NB: The District Officer declared an interest in the payment made to him.)

Highland Water Contributions

Miss Ablett referred to the Highland Water Contributions received for 2023/2024.

Annual Accounts and Finance Papers 2023/2024

The Commissioners considered and approved the Annual accounts and Finance Papers for the year
ended 31 March 2024, as required in the Audit regulations.

RESOLVED

That the Chairman be authorised to sign the Annual Return, on behalf of the Commissioners for
the financial year ended 31 March 2024.

C.1275 Finance Report — Looking Forward

Viz:



Provided by the Middle Level Commissioners Item No: 13

Meeting: MARCH 5™ DISTRICT Subiect: FINANCE REPORT: LOOKING
B DRAINAGE COMMISSIONERS ject: FORWARD
Date: Tuesday 9 April 2024 Officer . Robert Hill/Sam Ablett
Responsible:

RECOMMENDATIONS

The Board is asked to:

A. Consider the Finance Officer’s summary

B. Fees, remuneration and subscriptions

C. Review & approve Determination of land for rating purposes & Rate arrears (Confidential

papers)
Note the Precept to the Environment Agency
Review & Approve Rating Estimates for 2024/2025
Consider & approve the Agricultural Drainage Rates and Special Levy requirements
for 2024/2025

Finance Officer’'s summary and key messages
The rating estimates for 2024/2025 are influenced by two factors, the provisions for drain maintenance works
and pumping.

The engineers estimate for drain maintenance works in 2024/2025 are £12,360, an increase of £3,660 on the
previous year’s estimate.

Estimates for pumping costs are as problematical as last year in that we need to factor in an ‘average’ pumping
year, taking-into-account the impact of climate change. Further, we will have a new electricity supply contract
from October 2024 with no current indications of possible unit costs. The provision is therefore an estimate of
pumping volumes at an estimate of possible new contract rates. Members should therefore consider if they
think the provision is reasonable when setting the rate.

The estimates contain general provisions for routine expenditure and the £3,000 provision for future works.

Members should consider the engineers comments concerning the capital improvement programme and if this
provision is currently sufficient. The estimated expenditure gives a rate requirement of 7.40p.

11

1.2

2.1

2.2

Fees, Renumerations and Subscriptions

RE DISTRICT OFFICER WAGES/FEES

Subscription to the Association of Drainage Authorities (ADA) will increase by 6%, from £597
to £636 for 2024.

Precept to the Environment Agency

Internal Drainage Boards are required to pay a Precept (IDB Precept) to the Environment
Agency for their expenses managing water passing into main rivers. Predominantly, the
Precept funds additional maintenance downstream of and/or benefitting IDB districts.

The Anglian (Great Ouse) Regional Flood & Coastal Committee (RFCC) determined that the
Precept will increase by 3% for 2024.




4.1

4.3

5.1

5.2

The precept for 2022/2023 was £2161.00.

Determination of land for rating purposes and rate arrears — Confidential papers
Estimates for 2024/25

The estimated budget for 2024/25 is shown in Appendix 1.

The Board are reminded that it is standard practice to budget for an average year in terms of
rainfall and associated pumping requirements.

Rate Requirements for 2024/25

Appendix 2 details the rate requirement that needs to be set and approved by the Board in
order to raise sufficient rate and special levy income to cover the budget estimate.

Board Members are welcome to propose alternative rate requirements and invite these for
consideration by the Board along with their supporting rationale and proposed mechanism
for catering within the budget estimate and/or the Board’s investment strategy.

Author Name: Robert Hill/Sam Ablett
Role: Treasurer/Assistant Treasurer

Enclosure 1 Determination of Land Values for Rating (CONFIDENTIAL PAPERS)
Rate Arrears (CONFIDENTIAL PAPERS)

Appendix 1 Estimates for 2024/25
Appendix 2 Rate Requirements for 2024/25



Insurances

Repairs and renewals

Fuel (electricity)

Drainworks (including Environmental
measures)

District Officers' fees

Administration charge, Health and
Safety contract, Audit fee, printing,

stationery, advertising,

Environment Agency - Precept

Improvement works

LESS Deposit Accounts interest,
Highland Water Contributions etc

Appendix 1

MARCH FIFTH DISTRICT DRAINAGE COMMISSIONERS

BUDGET 2024/2025

Budget Actual Budget
2023/2024 2023/2024 2024/2025
£ £ £

825 662 725 4
2,400 1,985 2,500
3,000 7,269 B 4,375 ¢

11,650 9,904 15,800 °

930 932 1,000
9,700 9,566 10,100
2,225 2,225 2,292
3,000 E 3,000 3,000

33,730 35,542 39,792
1,809 2,187 3,615 F
31,920 33,355 36,177

A -

B -

C-

Remarks

Includes estimate for increased premiums

Usage to end of year estimated from meter reads

Provision based on high rainfall event at
new contract rates from October (unknown)

Includes engineer's items 12,360

Provision for future works
System Study costs assumed to be funded from
Grant-in-aid allocation

Includes full highland water contribution based
on estimates 3,303
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Appendix 2

March Fifth District Drainage Commissioners

Rate and levy requirements

Under Section 37 of the Land Drainage Act 1991, the appropriate proportions in which the
net expenditure of the Commissioners must be borne for 2024/2025 is:-

a)  Proportion to be borne by the Agricultural Sector — 10.85%
b)  Proportion to be borne by Special levy issued to Fenland District Council — 89.15%.
The product of a rate of 1p in the £ on Agricultural land and buildings is £531.

In 2024/2025 a rate of 1p together with corresponding Special levy would raise £4,889

Revenue cash balance in hand reduced by £1,444 in 2023/2024 to - £32,055.

The estimated net expenditure for revenue and capital works of £36,177 in
2024/2025 is equivalent to:-

a) arate in the £ on Agricultural land and buildings of 7.40p and
b) a Special levy on Fenland District Council of £32,251

In 2023/2024 a rate of 6.60p in the £ was raised together with a Special levy of £28,411 on
Fenland District Council.

P BURROWS

Clerk to the Commissioners

April 2024
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Finance officer’s review and key messages

The Commissioners considered & noted the key finance messages of the Finance Officer.

Fees, Remuneration & Subscriptions :

District Officer’s Fee

The Commissioners gave consideration to the District Officer’s fee for 2024-2025.
RESOLVED

That the Commissioners agree that the sum of £1,002 be allowed for the services of the District
Officer for 2024/2025.

(NB) — Mr T Hopkin declared a financial interest when this item was discussed.

ADA subscription

Miss Ablett reported that ADA increased subscriptions by 6.5% for 2024, from £597 to £636.
RESOLVED

That the requested increased ADA subscription for 2024 be paid.

Determination of Annual Values for Rating purposes.

The Commissioners considered the recommendation for the determination of annual value for rating
purposes.

RESOLVED
i) That the determination recommended be adopted by the Commissioners
ii) That the Clerk be empowered to serve notices and to take such other action as may be
necessary to comply with statutory requirements.
iii) That the Chairman and the Clerk be empowered to authorise appropriate action on
behalf of the Commissioners in connection with any appeal against the determination.
Rate Arrears
The Commissioners considered the writing-off rate arrears of £29.30.

RESOLVED

That the rate arrears be written off.

Estimates & Rate Requirements for 2024/25

Miss Ablett advised that when considering the rating estimates and the Agricultural Drainage Rates and
Special Levy requirements for 2024/2025, the Commissioners should note the comments made by the
Responsible Finance Officer

The Commissioners considered estimates of expenditure and proposals for special levy and drainage rates in
respect of the financial year 2024/2025 and were informed by Miss Ablett that under the Land Drainage Act
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1991 the proportions of their net expenditure to be met by drainage rates on agricultural hereditaments and
by special levy on local billing authorities would be respectively 10.85% and 89.15%.

RESOLVED

ii)
iii)

vi)

vii)

That the estimates be approved.
That a total sum of £36,177 be raised by drainage rates and special levy.

That the amounts comprised in the sum referred to in ii) above to be raised by drainage rates
and to be met by special levy are £3,926 and £32,251 respectively.

That a rate of 7.4p in the £ be laid and assessed on Agricultural hereditaments in the District.

That a Special levy of £32,251 be made and issued to the Fenland District Council for the purpose
of meeting such expenditure.

That the seal of the Commissioners be affixed to the record of drainage rates and special levies
and to the special levy referred to in resolution v).

That the Clerk be authorised to recover all unpaid rates and levy by such statutory powers as
may be available.

C.1276 Date of next Meeting

RESOLVED

That next Meeting of the Commissioners be held on Wednesday 16™ April 2025 at 7pm at the Middle
Level Offices



