OVER & WILLINGHAM INTERNAL DRAINAGE BOARD

Contact: Polly Tombleson, Senior Business Support Officer

Email: enquiries@middlelevel.gov.uk

Telephone: DD (01354) 699377

86z

22™ April 2024

Dear Board Members

Upcoming meeting of the Board
Tuesday 30t April 2024

Please find overleaf the agenda for the meeting of the Board to be hosted at the Over Community Centre,
CB24 2XQ at 3pm on Tuesday 30" April 2024.

As you’ll be aware, we administer thirty Boards that mostly all meet within similar date ranges. Thank you
to the majority of Members who already confirm their attendance proactively.

Please help us manage your Board effectively by proactively letting Polly know as soon as possible, by
telephone or email, if you can attend the meeting, or not, or if you’re uncertain. This results in less abortive
time and cost to the running of all Boards.

It is important that we have early confirmation whether or not the Board will be quorate.

Yours truly
P BURROWS, FCIWEM C.WEM CEnv

Clerk to the Board



OVER & WILLINGHAM INTERNAL DRAINAGE BOARD

Tuesday 30 April 2024 — 3pm
The Over Community Centre, CB24 5NN

Agenda:

Item No Topic Format Lead
1 Welcome & apologies Verbal Chair
2 Declarations of Interest Verbal Chair
3 Minutes of last meeting and matters arising Pages 3-18 Chair
4 Constitution & Membership Pages19-21 | Clerk

e Election

e Attendance

e Vacancies & appointments

e Composition and amalgamations

e Training
5 Clerk’s Report inc appendix 1 Pages22-30 | Clerk
6 Environment Officer’s Report Verbal Clerk
7 Chairman’s Items Verbal Chair
8 Consulting Engineer’s Reports, including: Pages31-37 | Clerkor

e Capital Programme & FCRM Grant-In-Aid Engineer
9 Health & Safety Pages 38 - 40 Chair
10 District Officer’s Report verbal Do
11 Governance Pages41-43 | Clerk

e Banking

e Annual accounts of the Board for the year ended 31st March 2023 Pages 44 - 48

e Audit Report of the Internal Auditor for the year ended 31 March

2023 Pages 49 — 59

e Risk Management Assessment/Strategy Pages 60 - 61

e Financial Regulations & Financial Code Pages 62-79

e Review of internal controls

e Exercise of Public Rights

e Consideration of potential litigation, liabilities, commitments

e Transparency code for smaller authorities (if relevant)

e DefraIDB 1 Returns Pages 80 - 89

e Annual Governance Statement Page 90
12 Finance Report: looking back Pages91-92 | Clerk

e Finance officer’s review

e Budgeting Page 93

e Payments 2023/2024 Page 94

e Highland Water Contributions

e Annual Accounts and Finance papers 2023/2024

e Annual Return 2023/2024 Pages 9599
13 Finance Report: looking forward Pages 100-101 | Clerk

e Finance Officer's summary

e Fees, remuneration and subscriptions

e Precept to the Environment Agency

e Rating Estimates for 2024/2025 Page 102

e Agricultural Drainage Rates and Special Levy requirements

or 2024/2025 Page 103

14 Date of Next Meeting Verbal Chair
15 Any other business Verbal Chair




OVER AND WILLINGHAM INTERNAL DRAINAGE BOARD

At a Meeting of the Over and Willingham Internal Drainage Board
hosted at the Over Community Centre, Over on Tuesday 25" April 2023

PRESENT
B R Burling Esq (Chairman) L Nicholas ESQ
L M Cook Esq (Vice Chairman) W Handley Esq
S Burling Esq R Holland Esq
M Church Esq J Smith Esq

L Cook Esq

Ms Lorna McShane (representing the Clerk to the Board) was in attendance with Chris Hudson from
RSPB observing.

B.336 Apologies

Apologies received from H Garner Esq and H Law Esq

B.337 Declarations of Interest

Ms McShane reminded Members of the importance of declaring an interest in any matter included in
today’s agenda that involved or was likely to affect any individual on the Board.

The District Officer declared an interest in items 20 & 39.

B.338 Confirmation of Minutes

RESOLVED

That the Minutes of the Meeting of the Board held on the 6" May 2022 are recorded correctly and
that they be confirmed and signed.

B.339 Matters arising from the minutes.

There were no matters arising from the minutes.

B.340 Election of Board Members

Ms McShane reported that the term of office of the Members of the Board will expire on the 31%
October 2023 and will submit the proposed register of electors which is applicable to the 2023
election.



B.341 Vacancy in Membership

The Members of the Board gave consideration to filling the vacancy on the Board.

B.342 Bank Mandate and National Savings & Investments

RESOLVED

That Mr P Burrows be added as an authorised signatory of the Barclays Bank Account,
should this be required in the future.

B.343 Member Training Update

Ms McShane reported on the training undertaken by Members in the past year and advised that
further training would be provided in the forthcoming year.

B.344 Land Drainage Act 1991 - Board Membership — South Cambs District Council

The Clerk will report that South Cambs District Council have appointed Clir Handley to be Member
of the Board under the provisions of the Land Drainage Act 1991.

B.345 Willows and Saplings alongside District Watercourse

Further to minute B.303, the Chairman reported that was currently not an issue but he would
continue to monitor and report if action was needed.

B.346 Tree in water close to Hansons Conveyor

Further to minute B.304, As Hilton Law was not in attendance, a letter be sent to him at Hansons
Quarry requesting that the tree be removed from the drain.

B.347 Dockerell Brook/Willingham Lode

Further to minute B.305, Michael Church reported flooding occurs on Willingham recreation ground
but also in Fen End, Over, and has recently reached the damp course level on the 2 bungalows at
Albany Farm, and flooded the Farm buildings. The flood water then enters the Over & Willingham
District, resulting in the board having to pump and incurring more costs.

The Over & Willingham Board, together with South Cambs District Council, have repeatedly asked
the EA to carry out maintenance on the water course, which has not been done for a lifetime.

The Environment Agency agreed for the Haddenham Level DDC to carry out some maintenance
under a public sector co-operation agreement, which has greatly improved the problem. Further
sections remain to be cleared. The District Officer in is contact with the Environment Agency to
complete this work and plan a programme for future maintenance.



Councillor Handley advised the Willingham Parish Council would be appreciative of these works as
their pitches had previously also been flooded. Cambridgeshire County Council as Lead Local Flood
Authority had advised him that clearance works needed to be carried out every 2-3 years to stop this
problems reoccurring.

RESOLVED
It was resolved that Councillor Handley would send emails he had on these matters to the

clerk who agreed to contact the Environment Agency about the Board’s maintenance
concerns.

B.348 Access to Over Pumping Station

Further to minute B.306, Ms McShane reported that, at the request of the District Officer, a Middle
Level Engineer had visited the access to Over Pumping Station to review the positioning of the gate
that was restricting access off the main highway. The gate had been removed and there is no longer
a restriction on access.

A concern was expressed that without a gate in position, fly-tipping would occur.

RESOLVED

That the District officer to investigate erecting a gate beyond the 2 properties.

B.349 Proposed Residential development— Station Road, Over — Discharge of Surface Water

Further to minute B.307, The Chairman reported on the proposed residential development of Station
Road, Over and asked that further information be obtained about the discharge of surface water from
this development

RESOLVED

That Councillor Handley will discuss the surface water issue with the Planning Officers at South
Cambs District Council.

B.350 Clerk's Report

The Clerk’s report was noted as follows:-

i)  Middle Level Commissioners and Administered Boards Chairs Meeting

That a ninth Chair’s Meeting was held on the 13" December 2022.

The meeting covered a wide variety of matters likely to affect IDBs. A summary of the key
points and resolutions follows;

David Thomas advised on the planned staffing changes being implemented due to his
impending retirements. He stated that his post was being split back into Chief Executive/Clerk
and Chief Engineer and that the appointments were:



Paul Burrows — to be the new CEO/Clerk - currently in post with the EA as a national Delivery
Assurance Manager, and before that as Flood & Coastal Risk Manager for the East Anglia Area,
then Flood Strategy Manager — Paul spearheaded Tactical Plans for the Fens which have
secured the possibility of obtaining significant grant allocation on a Board by Board basis over
a 15 year period, whilst at the same time defining a pathway to better understand the challenges
faced and options worth considering for our lowland catchment as climate change and growth
tests our current infrastructure arrangements.

Nicola Oldfield — to be the new Chief Engineer — currently in post with the EA as a Senior
Project Manager. She most recently project managed the £30M Middle Level Barrier Bank
scheme and had just taken over as project manager of the Cranbrook Counter Drain
Strategy. She has, in the past, been employed by an IDB and has worked in close partnership
with many IDBs including North Level IDB. Jonathan Brown stated how pleased the MLC
Executive had been with these two candidates and how easy the choice had been given their
knowledge of the area and experience to date.

An update was given on the role out of telemetry, which was receiving positive feedback from
District Officers. A request was made for the login details to be provided to Chairmen as well
as District Officers and it was confirmed that this would be arranged.

David Thomas confirmed that all but two Boards had stated their wish to move to the new
planning and consenting charging and reporting arrangements and that the Assistant Treasurer
was finalizing figures ready for the 2023 IDB/DDC meetings. A request was made for all
correspondence which developers and their agents which is copied to Chairman should include
the planning application references.

The protection and control of Bylaw strips was discussed at length and it was agreed that a
policy document outlining the red-lines Boards should be applying to ensure that their
ratepayers do not suffer as a result of development will be prepared for the Boards to consider.
It was noted at the meeting that the refusal to issue any consent is subject to a reasonableness
test, hence the document cannot preclude consenting everything within the 9m strip and the
policy will be for guidance purposes only. It was felt that it should help developers, planning
authorities and the Boards by providing some additional clarity. It was also felt that some case
history examples to be circulated to members might help them understand the issues which
have to be addressed.

Climate Change was discussed and it was noted that the MLC had completed its carbon audit
and would now start work on carbon reduction and mitigation initiatives. It was also noted that
the M&E engineer was looking at base levels of energy consumption at pumping stations, for
example to see if panel heaters are left on permanently. He will be making recommendations to
Boards if he identifies scope for reducing power without risking the apparatus.

WRE were mentioned and the Chief Executive stated that he was pleased that the draft water
resource plan for the East included extensive reference to agriculture and its need for water to
support the growing of food to feed the nation and also of the key role played by IDBs in
transferring water to the point needed by abstractors. He also commented upon the newly
proposed Cambridgeshire fens reservoir, north of Chatteris and advised that the MLC were
responding on the need to get fill supply and draw-down arrangements right, but also that we
need to seek to gain capital from the opportunities that the new reservoir will present in terms
of bringing money into the area and potentially helping reduce flood risk and assist with water
need balancing.



The Chief Executive advised that a decision had been made to move the MLC and IDB’s
electricity supply contracts from Anglian Farmers to the Green Energy Advice Bureau. This
followed several years of extended poor service levels and lack of timely information coming
from Anglian Farmers.

The future of IDBs and the value of potential amalgamations was once discussed and this gave
rise to questions over small boards being able to secure a quorate for which this had been a
particularly poor year. It was agreed that this item should remain on the agenda and that any
Chairs who felt that the time was right for their Boards to look again and the
advantages/disadvantages of amalgamation would contract the Clerk. It was also agreed that it
may be useful to undertake an exercise around updating the original Geoff Beal report which
had recommended that the number of Boards within the area administered by the MLC could
reasonably be reduced to three or four.

The Clerk finally noted that the ADA Great Ouse branch AGM would be held on the 7" March
at Prickwillow Hall and would be in the format of workshops in the morning and an AGM in
the afternoon. The workshops theme this year would be; water resources, the new reservoir and
climate change.

i)  Application(s) for byelaw consent

That the following application for consent to undertake works in and around
watercourses has been approved and granted since the last general meeting of the Board:-

Name of Applicant Description of Works Date of Consent

Mr Simon Clark | Headwall for discharge of treated foul water from | 12/04/2022
small treatment plant at Hygate Farm, West Fen
Road, Willingham

iii)  Association of Drainage Authorities

a)  Annual Conference

That the 85" Annual Conference of the Association was held on Wednesday 9"
November 2022 at The Hive, Nocton, Lincolnshire.

This year marked another change in the arrangements for the National Conference and
AGM, with the AGM being held virtually on 28" September 2022 followed by the
national conference held as a hybrid meeting at the Dyson Farming complex in
Lincolnshire on 9" November. The choice of venue was to avoid the risk of being
impacted by rail strikes and it also represented significant cost savings. The event had
limited numbers and was fully subscribed.

Following an introduction by the President of ADA Robert Caudwell who noted the good
work being done by ADA but also noted that with COP27 ahead climate change was the
single biggest challenge facing everybody and that IDBs would need to play their part in
delivering carbon reduction.

The opening address was given by Councillor Matthew Riddle, Chairperson, Lower
Severn Internal Drainage Board and Councillor, South Gloucestershire Council who



b)

spoke on options which could be pursued to change the way Special Levy is reported and
dealt with by the Councils. The challenge at the moment was perceived as the lack of
transparency with Special Levy payments not being itemised on rate bills in the same way
that police and ambulance services are. There is also the issue that by not disaggregating
the Special Levy payments, increases in them can currently (for Councils who pay large
Special Levys) trigger a local election under the current rules.

Key note speakers were Hazel Durant Waterway & Flood Water Management Policy
Team, Department for Environment, Food & Rural Affairs and Luzette Kroon Board
member: Innovation & International, Dutch Water Authorities, Dykgraaf (chairperson),
Wetterskip Fryslan. Hazel spoke of the challenges ahead and noted that it would be
foolhardy to expect revenue expenditure to be increased by treasury given the current
economic climate. The best we could hope for would be last years’ figures to be matched.
She praised the work of IDBs and noted the important role they play in delivering flood
risk benefits through their direct works and also through PSCAs. Luzette spoke of the
similarities and differences between IDBs and their Dutch equivalents and went on to
describe the challenges faced arising from climate change.

A panel discussion followed and the MLC Chief Executive was invited to sit on this panel.
He took the opportunity to outline the work of WRE but also to express his concerns that
currently Land Drainage Act legislation was holding back the full potential of IDBs in
terms of water resource management and investment. A review is urgently required and
the support of the EA and DEFRA is needed. Hazel agreed that there was a need but hope
a way forward could be found that didn’t require primary legislation.

The day concluded with a field visit to showcase the Dunston Beck Improvement Project.
The improvement project, completed by Dyson Farming with the Environment Agency,
Wild Trout Trust and other partners, seeks to improve the biodiversity and water quality
of the beck with a sensitive mosaic of wetland habitats delivered through excavations
recreating a meandering river system with the retention of water providing ecological and
also some modest flood risk benefits.

Annual Conference 2023

That the Annual Conference of the Association of Drainage Authorities for 2023 is yet to
be announced.

Meeting of the River Great Ouse Branch

The Annual Conference of the River Great Ouse ADA Branch was held on Tuesday 7th
March 2023

Morning workshops were re-introduced for the first time since the COVID-19 outbreak
and members who attended took part in an excellent discussion focussed on three topic
areas; Fens2100; Water Resources East and Climate Change. Steven Trewhella
(consultant to the EA on Fens2100) and Daniel Johns (Chief Exec, WRE) took away a
wide range of ideas centred around how the two topics were connected by the work of
IDBs.

Within the AGM, Marc Heading was re-appointed as Chairman and Doug McMurdo as
Vice Chair with approval that the secretariat of the branch be transitioned from the Middle
Level Commissioners to the Bedford Group of IDBs over the coming months. lan Moodie
(Technical Manager, ADA) gave an overview of ADA’s activities, including their



important inputs on behalf of IDBs into the long-awaited implementation of schedule 3
of the Floods & Water Management Act. Tom Pickover introduced himself ahead of
starting as Operations Manager at the Environment Agency (covering the lower Great
Ouse catchment) and was joined by Darren Trumper who between them gave an overview
of Environment Agency flood management activities and budgets.

iii)  National Drainage Show & Floodex 2023

That the National Drainage Show & Floodex 2023 will be held at ExCel, London on the
22" and 23 November 2023.

iv) Water Resources East (WRE)

Further to minute B.308 (vi), the Clerk reported that the requested contribution from this
Board for 2023/2024 financial year is expected to once again be £125. Contributions
from drainage boards within the East of England secure a direct stake in WRE and help
to ensure their needs and opinions are taken into account.

v) Planning and Consenting Fees

Proposed changes to planning and consenting service supply charging

Two changes are proposed. The current arrangements and the proposed changes are outlined
below.

. The current arrangements for charging for Technical Services advice and support, for planning
and consenting matters, is based upon a direct cost recovery arrangement. To achieve this all
time spent on every item of work undertaken has to be logged and recorded in detail. This
information is then pulled together and invoices prepared and checked before being passed to
the Board Chairs for sign-off. This requires a considerable amount of time and effort and this
time is of course included in the eventual fees paid. It is considered that a more efficient model
would be to mirror the one used for charging for Clerking services which is based upon a lump
sum annual fee. This has a number of advantages. It reduces internal workload which in turn
releases time to carry out productive work. It also allows Boards to budget for the fees knowing
at the time of rate setting what the annual fees will be.

To ensure that a fair assessment is made it is suggested that the last five years of fees are looked
at and an average taken. If there is clearly one or two years where one or two planning matters
have impacted heavily upon the figures then an appropriate adjustment will be made. The final
fee will be converted into a fraction of the costs of overall cost of supplying planning and
consenting services for all Boards including the MLC and this percentage will become fixed
until such time that a review is called for.

In addition, we will still actively encourage developers and their agents to enter into Pre/Post
application contracts. This will help keep the overall planning costs to a minimum. We will also
be looking to move more and more to lump sum charges for developers for the same reasons
outlined above, ie to reduce internal administration work and costs where possible.

It is not proposed that this change will extend to other Technical Services work, such as surveys,
catchment analysis, and refurbishment/replacement/improvement scheme work or associated
advice which will continue to be logged and charged on a “hours spent” basis.



2. Many members have noted that the reporting in relation to planning application comments and

responses is comprehensive. Again, it often takes many hours to produce such detailed reports
for which the Board is charged. This time could be spent in dealing with and taking action on
planning and consenting matters. There is also the issue of the potential time lapse between any
planning/byelaw issue raising its head and the meeting of the Board. It is of course normally
advantageous to take action as soon as possible after any issue had become apparent. It is
therefore proposed that going forward the Board nominate who they wish to be copied in on all
planning correspondence, for example the Chair and Vice-Chair. They will then be able to liaise
with the Planning Engineer if they wish to and will be conversant with discussions being
undertaken. The Board may also wish to delegate decision making for initial actions for bylaw
infringements to the Board nominee/s.
To ensure that the Board is consulted on the most important matters it is proposed that when it
is wished for a matter to be raised within the Board report then a request from the Chair can be
made and a detailed report would follow. This would normally be the case where significant
costs might be associated with enforcement, including perhaps incurring legal fees or where an
unusually large or significant development is proposed.

Should the above change be agreed to, then going forward the Engineer’s report will provide a

list of all planning applications of interest to the Board and consents applied for/approved but
unless requested by the Chair no detail will be provided.

vi) Changes to Electricity Supply Contracts

The Clerk reported that Boards have encountered problems with the operation of the electricity
contract by Anglia Farmers over the years. Following various meetings with them it appeared
some of these problems were being addressed and the service appeared to be improving this,
however, was short lived. Over the past 2 years there has again been a significant deterioration
in both the quality of service and lack of account management received from Anglia Farmers.

During the summer the Middle Level Commissioners were approached by Green Energy Advice
Bureau (GEAB), one of the UK’s leading energy companies and buying group, whose portfolio
includes numerous companies with over 200 million kwh tendered per annum. They have
experience working with an estimated 60 Internal Drainage Boards, which include locally the
Ely Group of Internal Drainage Boards and Downham Market Group of Internal Drainage
Boards. We accordingly contacted Jean Heading of the Ely Group of Internal Drainage to enquire
of the service provided by GEAB and she has confirmed she is far happier with the service
received from them compared to that from Anglia Farmers and since has signed a 5-year fixed
rate contract with GEAB from 1% April 2022.

A report was presented to the Middle Level Commissioners at their Board meeting on 3™
November 2022 and due to the ongoing poor performance of Anglia Farmers, together with the
positive feedback given by Jean Heading of the Ely Group, the Commissioners’ resolved to
consider moving to alternative arrangements. The Executive Committee were delegated the final
decision and having considered a report on the options and subsequently confirmed their
agreement that a move would be appropriate in the circumstances.

The Clerk reported this was considered a positive move and recommended the Board also move
to this alternative arrangement.
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The Clerk reported that this Board’s Chairman had subsequently agreed for the Board to serve
notice to Anglia Farmers and for Green Energy Advice Bureau to handle the energy procurement
process and management of the electricity contract.

The Clerk advised that the Middle Level Commissioners and its administered Boards have
entered into a fixed rate energy supply with Corona Energy for an 18-month period from21st April
2023.

vii) Insurance

Historically the number of insurance companies willing to quote for the insurance requirements of
the Middle Level Commissioners and administered Boards is limited.

Our insurance portfolio is complex and includes a range of policies that includes Commercial
Combined (largest component), Motor Fleet, Engineering & Construction, Terrorism, Management
Liability, Marine Craft and Professional Indemnity.

The overall cost of our insurance portfolio for 2023/24 will be £192,275 (£152,373 in 2022/23) a
26% increase, although increases will differ Board by Board depending on their individual
insurance needs.

Key factors and changes are highlighted below:

For Commercial Combined insurance, 2022/23 was the last year in our previous five-year
agreement with AXA which included a 7% price reduction woven into the deal. For 2023/24
Towergate, our brokers, approached several companies and all bar AXA were not willing to quote
given the size and complexity of our portfolio. Independently we also approached the NFU who
declined to quote for the same reason.

There has been an increase in fleet, property and marine assets included within our cover.

In view of rising inflation most Boards agreed to index link their insured sums from 1% April 2023.
AXA have increased insured sums by 15%, which has resulted in an increase within the overall
premium.

AXA have offered a 2-year stability deal, where any premium increases, subject to claims not
exceeding 50% of the written premium, will be capped for 2024/25 at 2.5%. This excludes any
increases in sums insured.

AXA will not extend the stability deal as they plan a review of their whole IDB scheme in 2025.
Commercial combined policy excess has increased from £350 to £2,500. None of our four 2022/23
claim values were above this new excess.

Excesses are dictated by AXA’s overall scheme for all IDBs and this is apparently now standard
and has been imposed due to the number of lower value claims across the whole IDB industry. As
other IDB/IDB Groups come out of their previous agreement with AXA the above will apply.

For future years Boards ought to consider index linking their valuations of properties and pumping
stations every 3-5 years rather than annually, to mitigate annual premium increases and balancing
having suitable cover without being over-insured.

It should also be noted that personal accident and sickness cover only covers employees or members
up to 80 years of age. Boards may need to consider the implications of this.
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Viii) Delegation of signatory on consents

The Board were asked to note that under the Board’s scheme of delegation, the Chief Executive
has delegated the authority to sign consent on behalf of the Board to the Chief Engineer. As
well as the Chief Engineer being better placed to technically assure individual consents, this
will enable them to effectively take ownership over the whole planning and consenting service.
This also creates a mechanism for escalation in case of any issues or complaints.

iX) Service Delivery Frameworks

The Board were asked to resolve that the Clerk, on their behalf, be authorised to enter into user
and/or access agreements for public sector delivery frameworks (For example, Environment
Agency Delivery Frameworks and SCAPE). This will open up access to the fees, terms and
conditions of these Frameworks so our Consulting Engineers can compare and choose the most
suitable procurement route for delivery of the Boards future needs. This does not tie the Board
to using any Framework they then have a user/access agreement with, and Frameworks are not
the only procurement route for delivery that will be considered. Having this resolution from all
the Boards we administer is key if we are to package work across Boards to exploit economies
of scale and become more efficient and effective in the delivery of services.

RESOLVED
i)  WRE - That the payment of £125 be approved

i)  Planning & Consenting — The Board approved the two changes to planning &
consenting outlined in the report.

iii)  Electricity Contract — The Board ratified the actions of the Chairman
Iv)  Insurance — the Board noted the restrictions of the cover

v)  Delegation of consents — the Board approved the delegation of authority to the Chief
Engineer.

vi)  Service Delivery frameworks — the Board approved the authorisation to the Clerk to
enter into delivery frameworks.

B.351 Consulting Engineers Report

Pumping Station — (page 27 of agenda)

RESOLVED
That Dave Bantoft be requested to inspect the bolts and replace if needed.

Electricity Readings — (page 27 of agenda)

RESOLVED

That the District Officer agreed to take monthly readings of the electricity meters and submit
them to the Mechanical & Electrical Engineer.
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B.352 Capital Improvement Programme

The District Officer advised that the Boards Pump is now 60 years old and in considering any
replacement, the Board were advised that they would need to ensure that the requirements of the Eel
Regulations would need to be met, particularly if the RSPB were to introduce eels.

The Chairman reported that Paul Burrows during a visit advised that the issue of eels would need to
be discussed with the Environment Agency as there were likely a variety of options that would need
to be explore by the Board.
RESOLVED

That a Project Initiation Form be completed for the initial study work associated with the future

of the pumping station.

B.353 District Work Report

Michael Church reported that the normal programme of drain maintenance had now been
commenced.

The last drain diversion from long Holme to west fen had not been dug to a satisfactory level, with
several high places, which had become visible, due to the low summer water levels in 2022. Hanson’s
had been requested to correct the problem, which they have done. When further drain diversion are
done in future years, the Board needs to be more involved to make sure the work is carried out to a
satisfactory standard.

The flail mowing contractor who had previously done the work, stated that his fuel costs had increased
and therefore needed to increase his charges to £48 per hour. This was not acceptable.

The District Officer contacted Mark Drew who agreed a rate of £40 per hour 2022/2023 and will
honour £40 per hour for the year 2023/2024.

With regard to the tree on the bank near the conveyor, which need to be removed by Hansons, the
District Officer was willing to meet Hilton Laws on sit to discuss the removal of the tree.

B.354 Environment Officers Report

The Environment Officer’s report was noted and approved.

B.355 District Officer's Fee

The Board gave consideration to the District Officer's fee for 2023/2024.
RESOLVED

That the District Officer’s Fee be increased by 7.14%.
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B.356 State-aided Schemes

None are currently under consideration.

B.357 Agreements between the Drainage Board, Hanson Aggregates and RSPB

The Chairman reported there had been no further movement on the agreement.

B.358 Gravel Extraction, programme for 2023/2024

Mr Law was not in attendance at the meeting, so there was no update from Hansons on the Gravel
Extraction Programme.

B.359 Flail Mowing

Further to minute B.319, It was agreed that the District Officer would obtain rates for flail mowing
from MD contracting for 2023/2024.

RESOLVED
The District Officer contacted Mark Drew who will honour £40 per hour for the year

2023/2024.

B.360 Environment Agency — Precept

The Clerk reported that at the Anglian (Great Ouse) Regional Flood & Coastal Committee (RFCC)
determined that there were exceptional circumstances to consider on the agreed 2% increase on the
precepts on Internal Drainage Boards. The Committee voted for an additional 1% increase (reflecting
exceptional circumstances) above the agreed 2% for the year ending 31st March 2024 — total of a 3%
increase on the level of precept on Internal Drainage Boards for the year ending 31st March 2024.

The precept for 2022 was £16,492.

B.361 Claims for Highland Water Contributions — Section 57 Land Drainage Act 1991

The Clerk will report that following his submission of claims for contributions the gross sum of
£348.94 (£2,448.04 less £2,099.10 paid on account) (inclusive of supervision) has been received from
the Environment Agency for the financial year 2021/2022 based on the Board’s actual expenditure
on maintenance work for that financial year and the sum of £4,226.69 in respect of 80% of the Board’s
estimated expenditure for the financial year 2022/2023.

B.362 Association of Drainage Authorities Subscriptions

The Clerk will report that ADA has increased subscriptions by 4.5% for 2023 from £571 to £597.
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RESOLVED

That payment of subscription for the 2023 be made.

B.363 Determination of annual value for rating purposes

The Clerk submitted the recommendation for the determination of annual value for rating purposes.
RESOLVED

That the recommendations be accepted and approved.

B.364 Contribution from Developer

The Clerk will report that a contribution towards the cost of dealing with the increased flow or volume
of surface water run-off and treated effluent volume has been received.

B.365 Health and Safety

Further to minute B.324, the District Officer reported that Cope Safety Management had visited on
23" January 2023 and recommended that the frequency of electrical inspections and tests should be
investigated and clarified and they be followed up accordingly, and that labels showing the date of
inspections should be displayed.

The signage indicating electrical and automatic operating machinery hazards had been refreshed and
are displayed on the security fencing outside the pumping station.

B.366 Completion of the Annual Accounts and Annual Return of the Board — 2021/2022

a) The Board considered and approved the comments of the Auditors on the Annual Return
for the year ended on the 31% March 2022.

b) The Board considered and approved the Audit Report of the Internal Auditor for the year
ended on the 31% March 2022.

B.367 Appointment of Internal Auditor

The clerk reported that following the conclusion of tendering Whitings LLP have been appointed as
internal auditor for a five-year period commencing 1% April 2023 (financial years 2023/24 to
2027/28).

RESOLVED

That the appointed of Whitings LLP was approved.
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B.368 Defra IDB1 Returns

The Board noted & approved the completed IDB1 form for 2021/2022.

B.369 Budgeting

The Clerk referred to the budget update reviewed by the Chairman, with comparison to year end
out-turn added, and any actions taken. The Board noted and approved the content.

B.370 Review of Internal Controls

The Board considered and expressed satisfaction with the current system of internal controls.

B.371 Risk Management Assessment

a) The Board considered and expressed satisfaction with their current Risk Management
Policy.

b)  The Board considered and approved the insured value of their buildings.
RESOLVED
The Chairman requested when the current valuation was carried out and if/when the values

were index-linked.

B.372 Exercise of Public Rights

The Clerk referred to the publishing of the Notice of Public Rights and publication of unaudited
Annual Return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion
of the Audit and right to inspect the Annual Return.

B.373 Annual Governance Statement — 2022/2023

The Board considered and approved the Annual Governance Statement for the year ended on the 31°
March 2023.

RESOLVED
That the Chairman be authorised to sign the Annual Governance Statement for the year ended

on the 31% March 2023.

B.374 Payments

The Board considered and approved payments amounting to £47,341.58 which had been made during
the financial year 2022/2023.
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B.375 Annual Accounts of the Board — 2022/2023

The Board considered and approved the Annual Accounts and bank reconciliation for the year ended
on the 31% March 2023 as required in the Audit Regulations.

RESOLVED

That the Chairman be authorised to sign the Annual Return, on behalf of the Board, for the
financial year ending 31 March 2023.

B.376 Expenditure estimates and special levy and drainage rate requirements 2023/2024

The Board considered estimates of expenditure and proposals for special levy and drainage rates in
respect of the financial year 2023/2024 and that under the Land Drainage Act 1991 the proportions
of their net expenditure to be met by drainage rates on agricultural hereditaments and by special levy
on local billing authorities would be respectively 37.55% and 62.45%.
RESOLVED

i)  That the estimates be approved.

i)  That a total sum of £39,755 be raised by drainage rates and special levy.

iii)  That the amounts comprised in the sum referred to in ii) above to be raised by drainage
rates and to be met by special levy are £14,929 and £24,826 respectively.

iIv) That a rate of 30.0p in the £ be laid and assessed on Agricultural hereditaments in the
District.

v) That a Special levy of £24,826 be made and issued to South Cambridgeshire District
Council for the purpose of meeting such expenditure.

vi) That the seal of the Board be affixed to the record of drainage rates and special levies and
to the special levies referred to in resolution (v).

vii)  That the Clerk be authorised to recover all unpaid rates and levies by such statutory
powers as may be available.

B.377 Date of next Meeting

RESOLVED

That the next Meeting of the Board be held on Tuesday 30" April 2024 at 3pm at Over
Community Centre.

B.378 Any Other Business

Councillor Handley raised a concern about the development in Station Road.

17



The LLFA have raised an objection to condition 17 of the permission concerning the treatment of
surface water. The Development subject to the permission — ref 20/03254/OUT is now being
constructed.

RESOLVED

That the Chairman write to express his concern about the surface water treatment to Dean
Scrivener, the Planning Officer and advise that the surface water will discharge to Over &
Willingham internal Drainage Board and that consent will be required for this discharge of
water into the Boards system.
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The Board is asked to:

A. Election
The Clerk will report that as the number of candidates for membership did not exceed the
number of persons to be elected (ten), the following candidates were elected as
Members of the Board for a period of three years from 1st November 2023:

Provided by the Middle Level Commissioners Item No: 4
Meeting: OVER & WILLINGHAM IDB Subject: CONSTITUTION & MEMBERSHIP
Officer
. th H
Date: Tuesday 30" April 2024 Responsible: Polly Tombleson
RECOMMENDATIONS

Brian Burling, Stuart Burling, Michael Church, Leslie Cook, Harry Garner,
Richard Holland, Hilton Law, Les Nicholas, Jack Smith

B. Note the current status of its membership and the role they each play as members
serving the interests of the Board.
C. Review attendance records and identify any resolutions as necessary.
Currently 1 vacancy
E. Determine whether there are composition changes and/or amalgamations it wishes to
progress.
Reenforce the need for members to view all five ‘Good Governance’ videos.
G. Identify any topic areas for additional training, as well as any inspection/site visit
requirements.

1. Current status

1.1 The table below outline the current composition of the Board and the quorum as detailed in the

standing orders.

Elected Members Appointed Members Total Members Quorum
Composition 10 N/A
Actual 9 1SCDC 10 4
Vacancies 1 1
1.2 The table below details the current elected members of the Board
No | Name Status (one of four categories) Commentary
1 Brian Burling Ratepayer Chair
2 Stuart Burling Nominee of ratepayer (Burling Brothers)
3 Michael Church Nominee of ratepayer (Burling Brothers) District Officer
4 Leslie Cook Ratepayer Vice-chair
5 Harry Garner Ratepayer
6 Richard Holland Ratepayer
7 Hilton Law Nominee of ratepayer (Hansons UK)
8 Les Nicholas Nominee of Ratepayer (Burling Brothers)
9 Jack Smith Nominee of Ratepayer (A G wright & Sons)
10
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1.3 The table below details the current appointed members of the Board.

1.4 Special levy paying District Councils appoint members to Boards and their role is to be part of the
Board representing all the non-agricultural interests within the Board’s district. The Council must
consider appointing members who have relevant knowledge or experience that is relevant to the

Board and its district.

1.5 Appointed members do not need to be councillors or employees of the Council, therefore can
represent wider relevant interests within the district, eg major infrastructure, commerce,
community groups, environmental interests.

No | Name Appointing Council Commentary (one of three
categories)

1 William Handley SCDC Councillor
2

1.6 All Members are reminded that have equal status to each-other around the Board table and are

here to serve the interests of the Board.

2. Attendance

2.1 The table below outlines the attendance record for the last four meetings of the Board.

Elected Members
No Name 25/4/203 6/5/2022 27/4/2021 28/4/2020
1 Brian Burling Attended Attended Attended Attended
2 Stuart Burling Attended Attended Attended
3 Michael Church Attended Attended Attended Attended
4 Leslie Cook Attended Attended Attended Attended
5 Harry Garner Apologies Apologies Attended Attended
6 Richard Holland Attended Apologies Attended Apologies
7 Hilton Law Apologies
8 Les Nicholas Attended Attended
9 Jack Smith Attended Attended Attended Attended
10

Attendance at Chairs Meetings
No Name 6/10/2023 13/12/2022 12/4/2022 2/11/2021
1 Brian Burling Attended Apologies Attended

Appointed Members (current and previous)
No Name (Council) 25/4/2023 6/5/2022 27/4/2021 28/4/2020

William Handley (SCDC) Attended Apologies Attended Attended

3. Elections, vacancies & appointments

3.1 To consider the appointments of the Chair, Vice-Chair & District Officer.

3.2 There is currently 1 vacancy
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5.4

Composition and amalgamations

The Board is encouraged to continually monitor and review its membership, financial and climate
resilience, along with assessing its influence locally, regionally and nationally. These are all factors
that may lead the Board to consider changing its composition and/or amalgamation with (an)other
Board(s).

Amalgamations and composition changes are not swift processes and can take a number of years.
They require planning and additional/specialist resourcing by the MLC as your clerk, Environment
Agency and Defra. Therefore, the Board is encouraged to think ahead five to ten years in its
decision making, thinking about the next generation.

Training

All Members are asked to digest the Good Governance Guide for Internal Drainage Boards
published by the Association of Drainage Authorities and view the five accompanying videos
intended to bring the guide to life. They are available via https://middlelevel.gov.uk/about/idb-

governance/

To date 0 of 10 Board Members have reported viewing all five videos.
To date 5 of 10 Board Members have reported viewing 2 of the 5 videos.

Members are asked to identify any topics areas they would value further training on as well as any
site inspections that would help them undertake their role on the Board more effectively.

Member training is reported to Defra as part of the annual IDB1 return.

Author Name: Polly Tombleson
Role: Senior Business Support Officer
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Provided by the Middle Level Commissioners Item No: 5
Meeting: OVER & WILLINGHAM IDB Subject: CLERK’S REPORT
Date: Tuesday 30*" April 2024 Officer . Paul Burrows
Responsible:
RECOMMENDATIONS

The Board is asked to:

A. Note the content of the report and feedback on items as appropriate.

B. Support the proposed approach to determining the next electricity contract.

C. Indetermining their valuations for insurance purposes, recognise the limitations
associated with their current valuations and the risks they hold of being underinsured.

D. Boards are asked to note the banking overview and that unless there is collective
approval, they will not be maximising their interest on available balances.

11

1.2

1.3
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1.6

2.1

MLC Services available for IDBs

There has been significant incremental change over the last 10-20 years in terms of IDB governance
standards, financial requirements, health & safety, environmental legislation and capital works
delivery, along with a significant increase in the scale and nature of planning and partnership work.

However, what limited agreements and fee arrangements there are in place with IDBs about the MLC
Services offered and received pre-date much of this evolution and as such there is significant
ambiguity.

As an example of this, the current ‘Clerkship agreements’ with Boards was agreed in 2014 however
there are many services provided by the MLC that all parties would consider as core ‘clerkship’
services that are not specified within the current agreement, including managing elections, arranging
meeting, taking minutes, reviewing policies and publications.

The scale and nature of change ahead of us may well be more significant than that which has been
experienced in the last decade. The services provided by the MLC to local IDBs require a review and
refresh such that they become fit for the future.

The intent is to develop a service catalogue over the next 12-18 months that will clarify the full range
of services that are offered by MLC staff, along with associated terms and conditions and fee
arrangements.

Boards will be offered opportunity to engage in the development of the catalogue, such that if there
are capacity and capability gaps between the services Boards want and what capacity and capability
MLC staffing has to deliver, then the MLC Board can consider if and how they address this within a
final service offer.

The IDB governance future within the Middle Level of the Fens

At the MLC and IDB Chairs session on 6™ October 2023, Paul Burrows shared the observations from
his first suite of IDB meetings and outlined the viability concerns of Conington & Holme IDB that have

been escalated to Defra. Observations include that some Boards:

1. struggle for membership and attendance.
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2. want to amalgamate but with no one willing to amalgamate with

have with no clear succession for critical roles

are underwritten by the hands-on inputs of a few (with costs not always passed on within
rates)

where there’s limited involvement from all members around the table

with limited financial reserves

with aging assets and limited capital reserves

will potentially struggle to afford to deliver their ever-increasing statutory duties, powers &
governance standards

Pw

O Now

The Chairs explored the following question;

Beneath the surface, how healthy is your Board today, for tomorrow and for the next generation?
*  What worries you?

* Do we have a good picture of the relative strengths and weaknesses of our Boards?

* How do we ensure risks and issues are tackled proactively?

* How can we better share success, learning and support across Boards?

The intent is to develop a suite of ‘Key Health Indicators’ (KHIs) and comparison metrics for the
Middle Level Commissioners and administered IDBs. These will help Boards better understand and
proactively address their key risks and understand their relative health. KHIs will also help the Middle
Level Commissioners assure and focus their service provision for IDBs.

The picture created will provide an evidence base to inform a business case for change in terms of
the IDB landscape within the Middle Level, as the Chairs reflected back to work undertaken by Geoff
Beal a number of years ago. Chairs were supportive of the need to develop future options, assess
costs:benefits and identify a preferred option proactively locally, rather than risk a national
instruction to change. Any business case for change will need to be properly planned and resourced,
with considerable engagement included within any scope. This will need to be scoped in due course.

On 15" February 2024 the Chairs, Vice Chairs and Board Members who sit on more than one IDB
within the Middle Level (and those outside the catchment that we administer) had been invited to
an informal session in Ramsey to share thoughts about the future IDB governance landscape within
the Middle Level and whether action was needed to ensure this was resilient for the future.

The was consensus from those who attended that we needed to act and a small group has been
identified to draft an initial case for change. This will be shared when ready for wider inputs and
views.

Association of Drainage Authorities - Summary

ADA continues to work effectively on behalf of IDBs and following their role in influencing the
additional payments to Councils to help off-set the energy cost impacts on special levies, they have
been in negotiation with Defra to secure the Lowland Agricultural Peat Small Infrastructure Pilot
(LAPSIP) fund for IDBs. This marks a considerable departure with a new role within government
funding administration.

Flood & Water Live retuned to the ADA calendar and was held in Lincolnshire during July 2023 and
the annual conference returns to the Institution of Civil Engineers on 21 November 2023 with a
different approach to the day. The AGM aspects has now taken place virtually, so the morning is
focussed on stalls and networking, then a buffet lunch ahead of conference session with keynote
attendees.

In February 2024, ADA hosted their second Environment Day, held at Park Farm, Thorney. Sofi Lloyd
presented jointly with Robin Price of Anglian Water on the topic of IDB and water quality.
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At the AGM it was confirmed that there would be 6.5% increase in fees for 2024/25 with and in
principle same increase for the following two years.

Locally, Marc Heading continues to Chair the Great Ouse branch and the clerking role of the branch
is being transferred from the Middle Level Commissioners to Phil Camamile at the Water
Management Alliance on behalf of the Bedford Group of Drainage Boards. John Heading’s term as
the Gt Ouse branch’s Director on the ADA Board ended in June with a replacement still to be
confirmed.

IDBs locally continue to fund an ADA Directorship place on the Board of Water Resources East. With
his retirement from the Middle Level Commissioners, David Thomas vacated this role and has been
replaced by Giles Bloomfield of the Water Management Alliance.

Fens 2100+

The Environment Agency launched Fens 2100+ with an introductory session for IDB representatives
in June 2023. This programme of activity is crucial in informing the medium to long term flood
management decision making across the whole Fens as well as framing and driving more tactical and
short-term investments.

The governance for the programme is currently being finalised. Paul Burrows will Chair the ‘Asset
Managers Steering Group’ and through this have a seat on the Programme Board.

Projects in Fens 2100+

Fens-wide investment framework
=  Give the justification to taking a catchment-scale investment approach.
= Explains how the asset managers (and wider partners) will work together across the
landscape to determine what investment is needed when.
= |n contract with suppliers and scope agreed.
= Underpinning evidence being developed along with communications and engagement
plan.

Catchment-scale asset investment plans
= Applies the framework set out above to each catchment to determine the likely
investment requirements over the next 30 years.
= Confirms the immediate (2027-2023) asset (and other) investment requirements across
each catchment.
= Planning to scope and get suppliers on board in 2024

Catchment-baseline reports
=  Provides an overview of each catchment and the current FCRM operational situation and
current and future flood risk.
=  Explains future asset investment funding challenges.
= Currently scoping contracts with suppliers, aiming to contract in early 2024.

Electricity and Insurance
The contract for the Middle Level Commissioners and our administrated IDBs’ electricity portfolio
ends in September 2024. We have been impressed by the brokers of our current service (Green

Energy Advice Bureau) however we and the brokers have complaints logged about the standard of
service provide by our suppliers Corona Energy.
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Complaints have been escalated to Corona’s Managing Director with the request to release us from
our contract with them at no penalty. This has resulted in a great impetus in terms of rectifying the
issues, but at the time of writing the situation is far from perfect.

The additional time this has taken our Assistant Treasurer has been significant and the scale of
pumping has compounded the issue. This has meant developing a plan for our next contract is behind
where we’d like to be and will need due focus over the coming months, bringing together a small
group of IDB Chairs to review options and ultimately decide on the next contract arrangements.

OFGEM’s new approach to regulation has had an unexpected and considerable impact upon the
standing charges within our electricity portfolio. Unless the regulations change this level of standing
charge is now baked into future bills regardless of our supplier.

We have flagged the impact this issue will have on Highland Water Claims with the Environment
Agency.

We responded to OFGEMs review of Standing Charges and also escalated the issues and our response
with local MPs. However, it was the interest of BBC Countryfile who saw a MLC ‘tweet’ about the
issue, that triggered OFGEM to reach out directly to ADA and we joined a session with their policy
leads to discuss the issue.

From this and following BBC Countryfile, we understand there to be a recognition that our sector has
been unfairly and unintentionally impacted and there’s a commitment to review and address.

To clarify questions raised by Members and IDBs in response to our 2023/24 insurance renewal and
personal accident cover for members over 80 years old.

With the current insurer, the age limit is 75 years of age to benefit from all the personal accident

cover:

e Death - £100,000

e Permanent total disability - £100,000

e Permanent Disabling Injuries - £100,000

e Temporary Total Disablement — Weekly amount £200 for 104 weeks (Deferment period 34 weeks)

e Temporary Partial Disablement — Weekly amount £100 for 104 weeks (Deferment period 34
weeks)

The benefits, as above, will apply to persons above the age of 75 years with the exception of the
temporary weekly benefits. This in no way affects the liability cover of the Board, as with all
employees & board members, if they are injured as a result of the Board’s negligence, then a claim
can be considered by them under the main AXA liability insurance.

In previous years, the personal accident cover only applied to persons up to 75 years of age. For
2023-2024 we requested the policy be extended to persons over 80 years of age. Although we were
unable to do this for all benefits, we were able to increase the age for the benefits as mentioned
above. The personal accident cover has only been in place since 2017/2018 as it is part of the AXA
insurance policy. It was not included in any of the previous insurers’ policies.

Over the last round of board meetings a number of IDBs have asked for re-assessments of their
pumping stations for insurance purposes. Having taken stock on these requests, this is not a service
we are currently able to offer at the Middle Level Commissioners without procuring what would likely
be considerable supplier experience that would then be an additional cost to Boards.
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Appendix 1 explains the rationale with the recommendation that Boards, in determining their
valuations for insurance purposes, recognise the limitations associated with their current valuations
and the risks they hold of being underinsured.

Banking

As has previously been reported, due to regulatory changes from our bankers, the type of accounts
held by all authorities had changed. The current arrangements within our delegations from all the
Boards we administer are that we have free banking in return for a non-interest-bearing current
account and an interest-bearing Business Premium account within which higher interest could be
gained on ‘surplus’ balances by putting them on deposit for fixed periods. The minimum balance for
the Business Premium account is £100,000 and higher rates of interest are available for higher
deposit amounts and longer periods of investments.

For the larger Boards with >£100,000 available, the Treasurer actively transfers funding between
accounts and monitors the situation monthly, balancing the need to have funds available for
outgoings versus the ability to maximise income. This is relatively resource intensive.

Following discussion on maximising banking interest at some IDB meetings last year, consideration
had been given to Boards ‘pooling’ deposit funds into a single Business Premium account to enable
all Boards to access better rates of interest on balances. To allow this, Boards balances would have
to be transferred into a single named account from which the deposit investments would be made.

In order to gauge views on this outline proposal, it has been raised at IDB meetings over the winter
period, at which reservations were raised by all Boards. There were reservations about ‘investing’
Board balances through a third-party name (another IDB) and the possible security of balances under
these circumstances.

Given that none of the Boards approached approved to proceed along these lines and under these
circumstances we will not be actively developing or promoting this option further unless being
directly requested to by all Boards.

With regards to balance security above the FCA Compensation limit, consideration could be given to
opening an account with National Savings and Investments where balances are fully backed by the
Government. However, to operate these accounts would need to be an online account with
mandated authority given to a single person as ‘administrator.” As this delegation was an area of
concern raised with regards to deposit balance investments, this has not been pursued and is left for
the future consideration and instruction.

Boards are asked to note that they will therefore not be maximising their potential interest
individually and collectively.

Rating

On 7" September 2023 we were advised that South Holland IDB and the Water Management Alliance
will no longer be supporting DRS operating on local area networks after 31 March 2025. This rating
and election management software has been in place for 25 years. DRS is owned by South Holland
IDB and was originally developed by this Board around the year 2000, primarily for its own use.

Since that time, most other IDBs have decided to use DRS under licence and it is therefore their view
today that the next rating system should be controlled and developed by ADA, for use by its IDB
membership should they want to, given that all but 3 IDBs and 1 DDC in England and Wales now use
DRS. ADA have confirmed that they are in positive discussions on this matter.
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This presents a significant risk to the Middle Level Commissioners as well as to the clerking service
we provide to our administered IDBs which all rely on this system. However, it also presents an
opportunity for an improved system as we are currently unable to efficiently and optimally use the
full capabilities of the system, as it doesn’t cater well for dual rated areas and penalties. We have
asked to be part of any team scoping any future system and/or system support.

ADA has recently concluded that the Association is not best placed to drive the design or own or
manage any DRS future software as they do not have the experience or knowledge to do that. We
can, however, very much help administratively support an active working group and we will be setting
up a meeting in Spring/Summer 2024 to seek volunteers for this working group.

Lowland Agricultural Peat

Led by Robert Caudwell, the Lowland Agricultural Task Force’s report was published by Defra in June
2023. The report has a strong focus on the role Internal Drainage Boards could play in supporting and
enabling landowners and land-managers. In particular, recommendation three includes:

e Government assessing the legal implications of asking responsible bodies to raise water levels

in the interests of preserving peat soil carbon.

e Government considers giving IDBs new powers.
The Government’s response to the Caudwell report recommendation three:
Recommendation 3: Legal protection and powers for managing water for carbon

We agree with recommendation 3 that authorities responsible for water management must have the
legal protection and powers to manage water differently to play their part in peat preservation. We
will undertake an assessment of the legal implications of asking responsible authorities to raise water
levels in the interests of preserving peat soil carbon as we implement the Plan for Water action to
streamline our water policy and legal framework. This will inform relevant new powers and any
required legislation.

Fenland SOIL is a not-for-profit members organisation that aims to inform and develop ‘whole farm’
land use policies, aimed at achieving climate change mitigation and biodiversity enhancement in the
Fens, and to help establish an agreed set of numbers for GHG emissions for deep, shallow and wasted
peat soils. They have a small, dedicated team with farmers at its core to tackle climate issues relating
to agriculture and peat in the Fens. They have recently undertaken opportunity mapping assessments
across Manea & Welney district and have just started similar covering Upwell district.

Fenland SOIL currently offer Growers/Farmers and Corporate Membership and are keen to develop
an affordable membership offer for IDB Groups. We are working with them to agree a Middle Level
Commissioners and administered IDB group membership. Not only is this important to help Boards
with their environmental enhancement duties, but it will be crucial if we are to maximise future
funding and partnership working opportunities.

MLC Staffing

Lorna McShane, Assistant Clerk/Solicitor, left the organisation in March 2024 and we have
successfully recruited Ruth Martin to a new role of Lead Clerk. Ruth starts in April 2024. Ruth brings
survey, assets, drainage and engineering experience from her time with Breheny contractors, Anglian
Water and Haskoning. Since 2008, she has had leadership roles focussed on property, estates and
facilities management and joins us from a charity where she leads the facilities management for 48
leased properties across East Anglia.

This role marks an adjustment for us all, for the Commissioners and for our services to IDBs in that

we no longer have in-house legal qualified expertise. Ruth will have a key role in pooling and using
the knowledge and experience we have within the office and within our networks, whilst learning
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and developing her own knowledge. The intent is to develop and drive a clearer suite of Legal and
Estates work packages, using external suppliers where appropriate in a more considered and
structured manner.

Sofi Lloyd our Environment Officer has been promoted into a new role of Ecology & Environmental
Services Manager. The Environment Act 2021 was a game-changer for IDBs and our journey towards
enhancing the environment as part of our delivering our wide range of services now comes with
greater expectations, greater responsibilities, greater scrutiny, greater risk and a necessity to work
in partnership and collaboration with an increasing variety of groups and organisations. There is also
now the opportunity we need to unlock to use our land, assets, operations and waterways to enable
the biodiversity net gain responsibilities of others and bring in some income. The MLC Executive
Committee recognised this and the need to scale up our ecological capacity and capability. We will
be looking to recruit to an Ecologist/Environment Officer role reporting to Sofi in due course as part
of the suite of new roles needed to enable the delivery of the increased MLC and IDB capital
programme.

One of the other new roles needed to enable increased capital delivery is within our M&E team and
we welcomed Richard Wilmer to the organisation in February 2024.

Author Name: Paul Burrows
Role: Clerk

28



Appendix 1

g,

b & »

g y middle level
LR . COMImISSI0nNEers
e

el

MLC Services for IDBs

Pumping Station Insurance Valuations

Many of our administered Internal Drainage Boards have asked for a re-assessment of the
replacement costs of their pumping stations to ensure they have adeguate insurance cover,

Within insurance cover this is called the ‘Declared Value' and includes fos:

Reinstatement of building (eg station house]
Replacernent of contents (eg pumps and associated MEE)
Professional fees (eg consultant and contractor costs)
= Debris rermoval {eg demalition of damaged station)
= Costs to comply with new ‘public authority requirements’ [eg eel regulations)

There are many factors that influence the costs of replacement pumping stations with many not well
understood until business cases are in development. The last three replacement pumping stations
lacally all wirtually doubled In *valug’ from their initial flag within the Environment Agency’s cagital
programme to business casa stage. They are difficult to estimate, reguiring a range of engineering
capability and experiencs.

The existing insurance valuations across the pumping stations within our IDBS" portfolio are based on
am assessament a previous MLC ME&E Engineer undertook in 2015, He used his 40-years of experience
in the industry, including overseeing a suite of replacement pumping stations, to make a judgement.
He used asset appraisals undertaken by a consuttant to inform this, This would likehy have been
sufficiently robust at that tirme.

Since then, there have been cocasional percentage uplifts from this basaline and more recently each
Board has taken a view on whather or not to index link their valuations.

The delivery and economic landscape have changed immeasurably since 2015 and since the suite of
replacerments that informesd the baselines used to inform current valzations, Thers are also a range
of new reguirements and technology not catered for within the baselines.

A5 such Boards need ©o be aware that the MLE cannot provide reassurance that their ‘Declared
Valuaes' are appropriate and they need to recognise the risk that they are maore likely than not to be
under-insured, We accept no liability for the consequences of this in the event of a Board needing to
make a claim.

wWia do not currently hawve the capacity, capability and breadth of recent delivery experience to ra-
undertake assessments similar to those undertaken in 2015

It is unlikely that there is a supglier who would undertake a bespoke assessment to determine a
valuation without this being a costly exercise for the IDE, alongside imvoiced costs from the ML o
explore this possibaity.

We could wiork with a supplier to create a framework for valuations basad on complexity and then
assign each of our local pumping stations to a scoring within any framework. This would need all our
108 1o suppart and there would be a shared east to setting up this framewark and approach,

Aoty momoging moder el n dbe fene winer 168
b N e s,
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Ower the naxt 3-10years thare will be a suite of pumping station referbishments and replacements
locally led by the MLE, 5o we will be better placed to undertake assessments in a similar manner to
those undertaken in 2005, These assessments would be billed to Boards at the hourly rate for the
technical staff imvalved.

Our recommendation k= that Boards in determining thedr valuations for insurance purposes recognise
the limitations associated with their current valuations and the risks they hold of being
underinsured,

Unlass they wish to invest o explore the ‘bespoke assessment’ or ‘framework’ approach, then they
need 13 accept the risks in the medium term untll we have sufficlent informatian, evidence and
experience to undertake switable assessmeants.

Paul Burrows, Chiel Executive

Micala Oldfield, Chief Enginear

October 2023

Provdly mornging meder Bl m tbe fene winer JRES
s i e pos uk
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Provided by the Middle Level Commissioners Item No: 8
OVER & WILLINGHAM IDB CONSULTING ENGINEERS REPORT:
Meeting: (Hereafter referred to as the Subject: CHIEF ENGINEER’S SUMMARY, M&E
Board) REPORT & CAPITAL PROGRAMME
Date: Tuesday 30 April 2024 Officer Nicola Oldfield
Responsible:
RECOMMENDATIONS

The Board is asked to:

A. Provide its views on item 3.1 High Rainfall Event and Flooding Incidents and, if
appropriate, provide subsequent instruction.

B. Provide its views on item 3.3 New developments and the use of SuDS

C. Review and approve its Capital Programme taking account of the advice in Section 4.

D. Advise if it would like the MLC to take quarterly meter readings at a cost of £60 per
station offered in Appendix 2 item 1.2. NB: Mr D Jordan has been providing regular
monthly readings.

E. Make a decision on the overhaul or replacement of the pump in Appendix 2 item 2
Pumping Summary and confirm how this will be funded.

F. Review the pumping station key dates provided in Appendix 2 item 4.1 and advise if
there are any discrepancies or if any additional information can be provided.

11

1.2

13

1.4

Overview of services provided to the Board

The Middle Level Commissioners (MLC) currently act as Consulting Engineers to the Board providing
the following services. These are provided for set fees, hourly rates and/or at cost by the in-house
team (capped within our limited capacity and capability) and are supplemented by consultants,
contractors and specialist services where necessary.

e Mechanical & Electrical (M&E): Providing general advice, routine maintenance, minor works and
inspections. Supporting development of capital works programme.

e Capital works: Advising the Board and undertaking client, project and contract management
roles.

e GIS & Survey

e Strategic Planning: Inputs on behalf of the Board to relevant spatial plans (eg Local Plans), flood
& water strategies and plans (eg Drainage & Wastewater Management Plans, Fens 2100+)

e Planning and consenting: Responding to Planning Applications and related matters on behalf of
the Board when requested and advising on and issuing byelaw consents.

Please note that our planning and consenting services currently only have the capacity to be reactive
and there is no proactive enforcement service defined and resourced with no allowance made in the
Board’s budget for such action.

A Strategic Spatial Planning report will be compiled and published periodically on
www.middlelevel.gov.uk and cover the interests of the MLC and all its administered Boards.

In order to reduce the cost to the Board and focus limited resources on delivery rather than reporting,
the Board has previously resolved to not have a detailed planning report as part of the Consulting
Engineer’s report. However, this may have governance related implications and does place a burden
on the MLC Officers and/or the Clerk’s representative attending the Board Meeting.
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1.5

2.1

2.2

2.3

3.1

The MLC intend to refresh the services provided to IDBs by developing a service catalogue that will
clarify the full range of services that are offered, along with associated terms and conditions and fee
arrangements. This is expected to be developed over the next 12-18 months. Boards will be offered
the opportunity to engage in this process to help define the final service offer.

Chief Engineer’s summary

The new process for delivering grant-aided schemes is now in progress. As more grant-aided projects
come online, the MLC engineers’ workload will need to be balanced with additional resources. We
are using a number of different external consultants and will be monitoring their performance, using
this to inform our future delivery model. The Board is reminded that should it wish to progress any
capital schemes that grant-in-aid may be available and any future proposals should be included in
the forward capital forecasts provided to the Environment Agency.

Recent storms (Babet and Henk) may have provided a good opportunity to collect additional data
about how the catchment responds to rainfall, however resources are always stretched during an
event. We will be able to use telemetry data where it exists, but we encourage the Board members
to gather evidence in the form of photos or water level marks (where it is safe to do so), and any
other information about the system during an event, which will be useful in supporting any grant-in-
aid applications for future works.

Fens Reservoir

Anglian Water’s Fens Reservoir development work is moving fast. The Middle Level System has a
significant role to play in enabling its delivery, with benefits to all parties; there are potentially
significant improvements and financial benefit opportunities to secure. It is imperative that MLC
staff continue to be closely involved in consultation with Anglian Water’s various design and
assessment teams to ensure that the Reservoir does not have any adverse impacts on the Middle
Level System and our ability to continue to manage water for the IDB districts. Therefore, it is likely
that MLC staff may be required to join meetings with the Anglian Water team at short notice and this
may briefly affect work we are delivering for the Boards. In this event, we will make any necessary
arrangements to limit the impacts this may have.

Technical Services

High Rainfall Event and Flooding Incidents

Following recent flood events, incidents and subsequent investigations the MLC Planning Engineer
has when attending meetings of the Peterborough and Cambridgeshire Flood and Water (CPFloW)
Partnership, raised concerns about the issues experienced within Cambridgeshire during or following
high rainfall and/or exceptional circumstance type events and has enquired of other partners
whether given the time that has elapsed any progress is being made to resolve some of the issues.
To date the response has been limited.

In view of the above other Boards have considered it pertinent to advise the appropriate RMA, where
relevant, on areas which experience problems, particularly within the urban environment, and
requires protection, intervention and/or investment.
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3.2

Initially, three areas of designation are proposed:

A. Business as usual - Areas where there are no known problems with the local water level and
flood risk management systems that cannot be solved through the Board’s “day-to-day
activities”.

B. Areas of concern - An area served by a water level and flood risk management system that can
approach capacity during rainfall events which has been the subject of or is at an increased risk
of flooding that is unlikely to be solved through the Board’s “day-to-day activities” and may
require protection, intervention and/or investment by the relevant RMA(s).

C. Acute drainage areas — A geographical area with multiple or interlinked sources of flood risk
where there is a need for a higher standard of water level and flood risk management than
normal to ensure that any new development will not increase flood risk that affects people,
properties and local infrastructure and may require protection, intervention and/or investment
by the relevant RMA(s).

Neither items B nor C are the same as a “critical drainage area” which has a specific meaning in flood
risk termsi.e., “A Critical Drainage Area (CDA) is an area that has critical drainage problems and which
has been notified to the local planning authority as such by the Environment Agency in line with the
National Planning Policy Framework (NPPF).”

The intention is to highlight the relevant areas to the relevant RMA e.g., planning authorities, LLFA,
AWSL, the Environment Agency etc., as an area which requires more involved management and will
assist in protecting the local flood and water management systems including the Board’s system. As
a result, apart from in the most exceptional circumstances, an initial request is that all water
discharges within this area must be attenuated to current volumes and/or greenfield rates of run off,
where practicable.

Please note that there is no flood investigation service defined and resourced with no allowance
made in the Board’s budget for such matters and subsequent action.

The Board’s views and, if appropriate, subsequent instruction would be appreciated.

Cambridgeshire Flood Risk Programme

The County Council’s Flood and Water team are currently in the process of developing a programme
of flood risk schemes/works across sixteen locations in Cambridgeshire, which are identified in the
Local Flood Risk Management Strategy as key areas requiring further investigation. To undertake this
piece of work the Council has commissioned AtkinsRéalis (SNC-Lavalin Atkins), a multi-disciplinary
consultant that provides the County Council’s Highways Management Services, who are currently
working on the first phase which includes:

e A review of existing information at each of the locations
e Site walkovers

e Gap analysis

e Survey scoping

e Stakeholder analysis

e Concept solution identification

As key partners, the MLC Planning Engineer, together with representatives from other RMAs,
attended a workshop before Christmas to identify and discuss any ongoing flood management
projects that are being progressed, aspirations and needs for each area, opportunities for partnership

working, option constraints, relevant data and general receptiveness to solutions within the areas.

No sites were identified within the Board’s catchment.
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3.3

4.1

4.2

Summary of Key Planning Issues

New developments and the use of SuDS

It is considered that there is sufficient evidence that current surface water design practices do not
allow for exceptional weather conditions, such as that experienced prior to the December 2020 event
which are similar to those being experienced now, Storm Babet (October 2023), or the complex
network of water level and flood risk management systems within the Fens. Therefore, consideration
is being given to requiring designs to:

1. Incorporate a higher Standard of Protection (SoP), possibly up to 0.5% AEP (1 in 200 year) event
2. Include a greater allowance for Climate Change, in excess of 40%, and

3. Be able to “store” water on site for several days until the peak flows have passed.
The introduction of Schedule 3 of the Flood and Water Management Act may assist, particularly if
the MLC represent the Board on the SuDS Approval Board (SAB). The implementation of this has
now been set further back, until the end of the year at the earliest.

Several other Boards have raised concerns about the installation and efficiency of SuDS facilities
particularly in the longer term and the adverse impacts on their systems, due to increased flows and
channel maintenance to serve developed area. Some have requested contributions over and above

the current method of determination and this is currently being investigated.

The matter was briefly discussed at a CPFloW Partnership meeting and other IDBs and Cambridge
City Council raised similar concerns.

The Board’s views on this would be appreciated.

Capital Programme

The Board’s Capital Programme is shown as Appendix 1.

The Board is asked to review and approve its Capital Programme

In terms of FCRM Grant-in-Aid (FCRM GiA) from the Environment Agency for pump refurbishment,

we will discuss potential GiA funding opportunities with the EA at the forthcoming programme
meeting. However, GiA is not guaranteed at this stage.

Author Name: Nicola Oldfield
Role: Chief Engineer

Appendix 1: Capital Programme
Appendix 2: M&E Report
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Over & Willingham Internal Drainage Board

Appendix 1

3 PREVIOUS 2023/24 | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | 2030/31 | 2031/32| 2032/33 FUTURE ALL YEARS
Capital Improvement Programme (2022/2023) YEARS YEARS
Prevro | Year1 | Year2 | vear3| veara | vears| vears | vear7 | vears | vearo | vear10| PO Total
Year 10 | Expenditure
Pumping station replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
OverP/S umping : P
Pumping station pumping and control equipment 0 0 9.0 0.0 | 12000 | 0.0 0.0 0.0 00 | 00 0.0 0.0 109.0
replacement
Pumping station automatic weedscreen cleaning equipmet 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Pumping station Control building 0 0 0.0 0.0 0.0 0.0 0.0 0.0 00 | 00 0.0 0.0 0.0
refurbishment/replacement
Pumping station compound/surrounds improvements 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Drainage Channels|
0 0 9 0 100 0 0 0 0 0 0 0 109
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Appendix 2

Provided by the Middle Level Commissioners Item No: 8
OVER & WILLINGHAM IDB CONSULTING ENGINEERS REPORT
Meeting: (Hereafter referred to as the Subject: MECHANICAL & ELECTRICAL
Board)
. Officer . .
Date: Tuesday 30 April 2024 ] Nicola Oldfield
Responsible:

11

1.2

3.1

4.1

M&E key messages and advice

Other than matters previously reported or detailed below only routine maintenance has been carried
out since the last meeting and the pumping plant appears to be mechanically and electrically in a
satisfactory condition.

Due to the volatility of the electricity market and issues with meters, taking regular and accurate
manual electricity meter readings is becoming very important; even for sites with meters that are
read remotely. This is so that bills can be verified to ensure correct rates are being applied.

Please can Pump Attendants/District Officers take electricity meter and pump run hours readings
monthly (as close to the 1°* of each month as they can) and then forward them onto the M&E
Engineer on david.bantoft@middlelevel.gov.uk or 07768 026119.

If you are unable to provide readings, or would prefer, the MLC can take quarterly readings; these
will be at a cost to the Board for the time and mileage involved. Please approve this if it is required.
Approximate cost will be £60 per station per quarter.

Mr D Jordan has been providing regular monthly readings, so | do not see this being an issue for
Over & Willingham IDB.

Pumping summary
There have been no issues reported with the pump this season, the pump wobble has not returned
and the pump appears to be running well. The pump is in excess of 60 years old and was last
overhauled in 1988.

A decision needs to be made on the overhaul or replacement of the pump and how this will be
funded.

Inspections

The mandatory site Electrical Installation Condition Reports (due every 5 years) are within date as
shown below.

EICR Pass Date EICR Due
12-Jul-2022 12-Jul-2027

Pumping Station Key Dates

Please review the pumping station key dates below, if there are any discrepancies or you can add
any details, please let me know. The key dates are an important reference and will feed into the
upcoming Key Health Indicators and District Studies.

Station Weedscreen Telemetry
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Pump Motor | Thrust WSC
Built | Pump | Overhaul| O/H |Bearing |Controls| Bars | WSC | O/H |Controls
1961 | 1961 1988 1988 1998 1998 |2014(2017|2017| 2017

Author Name: Dave Bantoft
Role: M&E Engineer
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& Cope

SAFETY MANAGEMENT
Site Safety Inspection Record
Over and Willingham DDC

Mame of organisation:

Date of site visit

Mame af Adviser

Time of arrival at site:

Audit Name

Private & confidential

38

Complete

Over and Willingham DOC
23,01 2024 0500 GMT
Martin Clark

23,00 2024 0500 GMT

Crer and Willingham DOC
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Audit

An opening meeting was held with

Michael Chwrch

Hawve there been any accidents since our last visit? _

Mone recorded

Have there been any new starters since our last visit?

Mone recorded

M segnificant isswes hawe been recarded since the previous visit, it was understoad that the installation of
telemetry to montor pumping operatons has not been implersented,

[tis recommended that conskderation 1S ghven 1o reviewing the installadan of telemerry systemns as they are
proven to enhance operator safety as well the general operation benefits seen in ather drainage boards,

2
Signage.

Presiaus recormendations had been rmade regarding the replacernent of Taded or illegible hazard warming
signage at the pumping station sives, a.q. electrical hazard and automated mathinery operating without
Wi

Floet af the sited have been pravided with replacement signage for sutomatic machinery.

[n order to provide a consistent standard of signage at each of the purnpsng station sites, it is recommendgded
that signage is displayed on the site access gate|s) ar perimeter lancing where provided, ar purmping station
bnsilding that has the fellewing smformation:

- Purmging Station Mame,

- 108 Mame.

- Lacatian details. eq. Grid ref, "What Theee Words

- Contact detalls far emergendy (e.q. name, phane nember, ermall).

- Harard warning pictagrams relesant 1a the site, g electric shock, automatic machinesy, deep water or fall

from edge, no wnauthorized entry, etc,

It was seggested that Middle Level Commissioners are contacted o facilitate this

Private & confidential i3
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Photographic Risk Assessment

Advisor's signature

f’f Signad by adwisar an behalf of Michasl Church,
2301.2024 17:59 GMT

Departure time 2300, 2004 1200 GMT

Fhotographic Risk Assessments closed out during the visit,

Mil

a

Mumber of cutstanding Photographic Risk Assessments Prom [ o 4

Private & confidential a2
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Provided by the Middle Level Commissioners Item No: 11

. OVER & WILLINGHAM .
Meeting: INTERNAL DRAINAGE BOARD Subject: GOVERNANCE
Date: Tuesday 30*" April 2024 Officer . Paul Burrows
Responsible:
RECOMMENDATIONS

The Board is asked to:

Consider and approve the Annual Accounts for the year ending 31st March 2023
Note the continued appointment of Whitings as Internal Auditor.
Review and approve the updated Risk Management Strategy.
Review and approve the Financial Regulations & Financial Code.
Highlight if there are any specific risks or issues not covered within its Risk Management
Strategy that may need review ahead of the next formal update.
Advise on any changes they wish to make to insured values.
Note the system of financial Internal Controls that are in place and consider whether
additional controls are required within the running and decision making of the Board.
Exercise of Public Rights
Consideration of potential litigation, liabilities, commitments

Continue with a limited assurance review approach.

Note the IDB1 return made on its behalf to Defra.
Authorise the Chairman to sign the annual return for 2024.

mooOwP

o m

—x-— T

11

1.2

1.3

1.4

2.1

2.2

2.3

Annual Governance & Accountability Return (AGAR) and Internal Auditor

The AGAR provides the framework by which the governance of the Board is assessed. The Board'’s
last AGAR is available on its page via www.middlelevel.gov.uk

The Board/Commissioners to consider:

o the comments of the auditors on the Annual Return for the year ended 31st March 2023.
(Appendix 1)
o the Audit Report of the Internal Auditor for the year ended 31st March 2023. (Appendix 2)

The Board are reminded that Whitings LLP were appointed as internal auditor for a five-year period
commencing 1% April 2023 (financial years 2023/24 to 2027/28).

The Board is asked to act on the advice of the Auditor within its decision making.

Internal Controls

Within the financial operations at the Middle Level offices there are a series of controls in place to
ensure the segregation of duties, so as far as practical within a small workforce, that no one person

has control of a single operation from start to finish. The Internal Controls are available via the
website within the ‘Governance’ section on the Board’s page.

Note the Financial Code for the Board is included within its ‘Governance Documents’ also available
on its page via www.middlevel.gov.uk

The Board needs to ensure there is adequate separation of duties within its running and decision
making. Members are asked to refresh themselves as to the Member Code of Conduct (available
within the Governance Documents on the Board’s webpage) and ensure their declarations of
interests are clear and up-to-date.
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2.4

2.5

3.1

3.2

4.1

5.1

6.1

7.1

7.2

If a Board Member (or their business) undertakes contracted work (or bids for such work) for the
Board it is recommended that they be excluded from any decision making as a matter of course
and that appropriate contractual arrangements are in place.

If the Member also has a lead role for the Board (eg Chairman/Vice Chairman) then it is important
that the Board puts in place safeguards to ensure a separation of duties, particularly being clear on
who is acting as lead client for the contractor.

Risk Assessment and Insured Values

The Board’s Risk Management Strategy has been recently updated and is available as Appendix 3. It
is due for formal review and update in 2027. The Board are asked to review and approve the
updated strategy.

The insured values for the Board’s assets are detailed below:

OVER & WILLINGHAM IDB
FIXED ASSETS AS AT 31ST MARCH 2024

As At
31st March 2024

Over Pumping Station 713,597.00
713,597.00
Financial regulations & Code

To review and approve the Financial Regulations & Financial Code and to confirm the next review
period (Appendix 4)

IDB1
The Board’s IDB1 return to Defra for the year 2022/23 is included as Appendix 5.
Annual Governance Statement:

To review and complete the Annual Governance Statement for the year ended 31st March 2024.
(Appendix 6)

Exercise of Public Rights

For completion of the Annual Governance Statement the Board is required to confirm that they
provided proper opportunity during the year for the exercise of electors’ rights in accordance with
the requirements of the Accounts and Audit Regulations.

In order to warrant a positive response to this assertation the authority needs to have taken the
following actions in respect of the previous annual return:

Exercise of Public Rights: The authority provided for the exercise of public rights set out in Sections
26 and 27 of the Local Audit and Accountability Act 2014. Part 5 of the Accounts and Audit
Regulations 2015 requires the RFO to have published including on the authority’s website or other
website:

° Sections 1 and 2 of the annual return
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7.3

7.4

8.1

9.1

) A declaration that the status of the statement of accounts is ‘unaudited;’ and
° A statement that sets out details of how public rights can be exercised, as set out in
Regulation 15(2)(b), which includes the period for the exercise of public rights.

In addition, a notice of the conclusion of the external auditor’s limited assurance review of the
annual return, together with relevant accompanying information, has been published in
accordance with the requirements of Regulation 16 of the Accounts and Audit Regulations 2015.
We also display the ‘Local Authority Accounts — A Summary of Your Rights’ with the notice.

The Clerk to refer to the publishing of the Notice of Public Rights and publication of unaudited Annual
Return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion of the
Audit and right to inspect the Annual Return.

Consideration of potential litigation, liabilities, commitments:
The clerk to report.
Transparency Code for Smaller Authorities

In previous years the Board has continued with a limited assurance review approach and not take
advantage of the audit exemption available for smaller public bodies with income and expenditure
less than £25,000.

Author Name: Paul Burrows
Role: Clerk

Appendix 1 Annual Governance & Accountability Return (AGAR) for the year ending 2023
Appendix 2 Internal Audit Report

Appendix 3 Risk Management Strategy 2024 — 2027

Appendix 4 Financial Regulations & Financial Code

Appendix 5 IDB1 2022/23

Appendix 6 Annual Governance Statement 2024
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Over & Willingham Internal Drainage Board
MNotice of conclusion of the auwdit

Annual Governance & Accountability Return for the year ended 31st March 2023

Sectons 20(2) and 25 of the Local Audit and Accountability Act 2014
Acoounts and Audit Regulations 2015 (31 2016 234)

1 The Audli of acoounts for tha Creart & Willingham bnternal Dranage Board
for ihe yoar ended 315t March 2023 hes been complsted and the accounts have
e iR

2 The Annual Governance & Acoouriabiity Retum 5 available for inspection by
any local govennment siector of he ares of  Ower & Wilingham internal Drsinage Board
on application o

The Clerks
Crver & Willingham Indernal Dramage Board
BS Whitil ssary Fooad
Mt
PE15 DAH
blwsen Lhe hours of  8.00am and 4.000m on Mondays o Fridays

{mmmwhmmmm MALE COpERE
of tha Arnual Returm. -

3 Copies will be provided to any local slecior on payment of £2.40 {or ssch copy
of the Anrua Retum

Anncuroemant made by P Burrows - Chark 10 the Board
| Dby o Arinoencemant: Bth Sapbemboer 2023
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Annual Internal Audit Report 2022/23

OVER & WILLINGHAM INTERNAL DRAINAGE BOARD

WWW. MIDDLELEVEL.GOV.UK

During the financial year ended 31 March 2023, this authority's internal auditor acting independently and on the basis
dmmmdﬂ.“odammdwmﬁmmmmwm
in operation and obtained appropriate evidence from the authority,

The intemal audlt for 2022/23 has been carried out in accordance with this authority's needs and planned coverage.
On the basis of the findings in the areas examined, the intemal audit conclusions are summarised in this table. Set
out balow are the cbjectives of intamal control and alongside are the intemal audit conclusions on whether, in all
sbdkuammewmouodmmbemmmmmﬂmudmbnmmm
to moel the needs of this authority,

LWMMMnMMMMNWpﬂ.

I.mmmmnwmm.mmmwwm-
expendiiure was spproved and VAT was appropeiately accoured for.

c.mmmummmummmummmm
of arangements lo manage these.

D. The precept or rates requirement resuited from an adoguate budgetary peocoss; progross sgainet
the budget was regulary monitored. and reserves wore appropriats.

£ Expocted income was ffly received. basd on cormect prices. properly recorded and promplly
bankod: and VAT was appropriastely accounied for,

F Peity cash payments were property supported by recelpts, all petty cash expenditure was soproved
and VAT appropriately accounted for.

&Mbommmu-bnnnmmmnmmnbwwu
approvals, and PAYE and N| requiroments were properly apolied.

H. Asset and investments regsters were complele and socurte and proparly maintained.

L Poriodic bank account recanciliations were propery camied out during o yoar.,

J. mmmmnmmmmnmmmcm
and payments or Income and expenditure), agreed to the cash book. supported by an adequate audit /
mmmm-umwmmmmnmmw.

K. i the authority carified itsef as exempt from a Imited assurance review in 2021722, & met the
exemplion critena and corfectly deciared itself exampt. (¥ (he authanty had o imied seaance /
review of itz 202 1/22 AGAR tick "not covernd”)

L. The authorty published the required information on a wabsita/webpage up 1o da%e ot the ime of the
Intemal audt in accordance with the relevant legisiation.

M. In the year covered by this AGAR. the authanty cormectly provided for a penod for the exercise of
public nghts as ired by tha Accounts and Awdit Regulafions (duwng the 2022-23 AGAR panod,
Wore pUDDS fghts i relation fo the 2021-22 AGAR evidenced by a notice on the website andior
suthorily soproved minctos confinming the sses sal)

N. The suthorlty has complied with the publication requirements for 202122 AGAR
(800 AGAR Page 1 Guidance Notes) [

O. (For local councils onty) m
Trust funcs (Including chariable) — The council met itk responsbiities as @ trustee,

wwnummwmwmmwmwmummmmnmy
Date(s) internal sudit undernsken Name of person who casried out the intemal sudit
er/et/zery ov/eslior)y ntesleers DaZadin ERRSYy

rlos /1ot

W Governance andAoeoomuty Roturn 2022123 Form 3 Pago 306
Local Councils, intamal Drainage Boards and other Smaller Authoritios

45



Section 1 -~ Annual Governance Statement 2022/23

We acknowledge as the members of:
OVER & WILLINGHAM INTERNAL DRAINAGE BOARD

our responsibliity for ensuring that there Is a sound system of Intemal control, including amangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and bellef, with
respect to the Accounting Statements for the year ended 31 March 2023, that:

| W have put i place armangements for sffective fnancial eapared B sccowrtng salermants i sccomfonce
managemart during the yaer, and for De preparetion of willt e Ascounts and Audt Reguiniors
0 B0COUNENg Maiserers ]

o Ve menisined 50 adequale vystsm of ToaTa conTo ke BTTOQOMIVIED And SCOMIRd respormsibility
Inchuding measuros designad I prevent and cetct freud v for e padlic money sd resosrces in
and comuption and rviewes i ffectvesess s chane

7 We 100Kk all ressonesie saps 0 SREUIE CUrseNDS hea only done what £ has thw legel powey 10 do and hea
that there am no masens of actusl or potentel complied with Froper Praciions in doing so.
non-complance with lews, rgulstions and Proper v
Practices that could have & signiicant financisl effect !
on Do abiity of this sumenity 1o conduct s
business o MAnEQe Its finsnces.

4. Wo provided proper opporiunily Qg the yeer fur dring Me year geve al persons Nfuresed Mo opportunty ©
the axarciee of elecions righte in sccordence with Po v nepect and ssk Questions s20ut IV euthoddy’s scoourts.
requeremants of the Accoums snd Audt Reguistions.

5. We cavied out an assessment of the nisks Scng this Conmaenad and docurmnted the fnemcn) and sther dsks 1
sthorty and DOk BpEOErists Steps 1 Marape Hove v focns and dest wih Hem property
fisks, Including the ntrodection of Infemnal conols sndior
oMl INSLTINCS OOV WhRIe feguired

§ We maintsined heoughout he year an adoguete and aranged by a competent parson, indapendnt of the frencisl
«Poctive systom of hieenal sk of De accourting v CONPON aNd crocsdures, 10 oA &) 0ORCEVE View On whether
recoets %) contol systema. roema conis meet e 00eds of BWE smaier suthorty.

7. W 10k sppropriste action on all matiens resed v TRADONZad b Mmattars Bruuge 1 £3 affeniion by indemal end
In reports from Inleral and scemal aul. oo sal |

1 Wi considersd whether any lgaton, Batiites o dscleaed svwything & shouk! dave about s dusinass schvily
commitments, evers of Fansections, 0oouring either | duning v yway inchading evends taking pece aer (T yasr
during or after S year-end, have & francial inpact on v | ond ¥ relevent,
this suthority and, whore approprate, have ciuded them {

In the sctounting statoments,

¥ (Fer local councls only) Tast funde inchuding Ao mat af of Bs responabiiVes whore, as @ bogy
crartable In cur copacly sa The ok managhig covporate, £ /e 8 500 managing rustes of & kocw
st wo ducherged o soocurdadily st or busta.
resgonsdiites W Ba induding
Rrancisl reporting asd, 1 mgured. irdeperdant
exnreination of sudil ) J

how the authority will address the weaknesses identified. These sheets must be published with the Annual
Governance Statement.

This Annusl Governance Statement was spproved at o Signed by the Chalrman and Clork of the moeeting where
meating of the suthority on: opprovad was given:
ASAOR/ AL -’? x
and recorded as minute refererce: Chairrran ‘?'Q;\ :_“_‘_’__'\/ it
B. 372 Clert ‘Wlh:s
Annual Governance and Accountabiity Return 2022723 Form 3 Poge 4 of 6



Section 2 - Accounting Statements 2022/23 for
OVER & WILLINGHAM INTERNAL DRAINAGE BOARD

1. Bafances brought Total bedances and resorves st e beginning of the year
forwerd 68,195 77,232 88 mconded in the financial records, Vilue must agree 1o
Box 7 of previows year
1 (#) Procapt or Rates and Totsl amowt of precept (or for IDBs rates snd leviss)
Levies 33,763 35,298 receivad or receivadie in the yeer. Exclude sny grants
|08 " | received.
3.{+) Total other recoipts  Total income o receipts 83 recorded in the cashbook less
16,772 13,131 the precept or ratestevies mcaived (line 2). Inckude any
—— B _grants recatved. -
4.(-) Staff costs | Totsl expenciture or payments made Lo and on bahalf
( 0 0 O o employees. inciude (rOSS sakaries 800 wapes
employers NI contridutions, employers pension
' CONrons. FRIIDIES MY SOVErNICe Paymonts. .
5. () Loan Irerosticapital | Totsl expendure or peyments of capital and intecest
repayments 3,237 3,237, made during the yeer on the suthorty’s borowings (¥ any).
_____ — + .
5. {-) Al cther payments | Totel axpanditure or payments 83 wcorded i ihe Gash-
37,261 44.416' bOOK Jess staff costs (ine 4) end foan inferssticapital
s repayments (Une 5).
7. («) Balences carriod ‘ Total balances and resevves af Me end of the your, Must
frward 77,232 78,008/ gqual (142+3) - (4+5+8). ’
| 1. Total vaskue of cash and gt | The sum of alf cument and deposit bank accounts, cath
£hort term investments 77817 83,025 holdings and short farm investmants held as of 31 March— |
b“_-,_lﬂm — ]
9. Total fixed assets plus The value of all the property the autharty owns — It I8 made |
Jong berrn 1 rvicsma s 713,597 713,507 :dunm“wwmmnu
and assats Mareh.
. Totad ™e 31 ans |
10 berrawings 15,549 12,530 mwwm--mmuum

116, Disclosure nots re Trust funds The Counci, as 8 body corporale, 8cis 38 solp brustee and
| (nciuding charitable) bmum'{'ydmorm
11b. Disclosure note re Trust funds Tho figures in (he accounting statements above ¢ not
(inchuding chartable) t | Incluclo any Trust ranssctions. o e

| cartify that for e your ended 31 March 2023 e Accounting ! | confiem that thess Accounting Statements wers
Statements In this Annual Governance and Accountability | approved by this authority on this datec
Retumn have been prepared on eilher a receipts and payments ‘lfﬂWl'}

a4 recorded In minute referonce;

B, 374

Signed by Chairman of the meeting where the Accounting

BGEENE

ablity Retum 2022/23 Form 3 : PagoS5of6
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Section 3 - External Auditor's Report and Certificate 2022/23
In respect of Over and Willingham internal Drainago Board - DBOOT1

1 Respective responsibilities of the auditor and the authority

Our responsibiity as 1o complete a imited assurance review is set out by the Nafional Audit Office (NAD). A
limited assurance review is not a full statutory audit, it does not constitute an audit carried out in accordance with
Infernational Standards on Auditing (UK & ireland) and hence It does not provide the same level of assurance that such an
mmmmwmmm.mmumuwmn.mmu
is appropriate for those local public bodies with the lowest levels of spending.

Under a imiled assurance review, the auditior is responsible for Sections 1 and 2 of the Annual Govemance and
Accountability Retum in accordance with NAD Auditor Guidance Note 02 (AGN 02) as issued by the NAO on bahalf of the
Comptrolier and Auditor General. AGN (2 is avaiiabie from the NAO websito - htps /www.nao.org ukicode-audit-
practice/guidance-and-information-for-auditons/

This authority is responsible for ensuring that s financial management is adequate and effective and that 1 has a sound
systern of intemal control, The authcrity preparss an Annual Governance and Accountability Retum in acoordance with

* summarises the accounting records for the year ended 31 March 2023; and
* confirms and provides assurance on those matiers that are relevant 10 our dulies and responsiities as extomal auditors.

2 External auditor's limited assurance opinion 2022/23
~tmzrd=rldtwmw=mn%mumn~hmn
logixiaton and reguislony requirermarts have not Seen met.

Emﬂmu““.“bh tienton of e authority.

3 External auditor certificate 2022/23

We certy that we have completed our review of Sections 1 and 2 of the Annual Govemnance and Accou
nmwmoumpamu-uumvmmmmmmnymzou.uummm
March 2023.

Extamel Auditor Name

PKF LITTLEJOKN LLP
A Forr” Lol A" Oate 0410912023
Annual Govemance and Accountabiity Retum 2022723 Form 3 PageGofl

Local Councils, internal Drainage Boards snd othor Smaler Authorities®
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Appendix 2

Whitings

Fanland Hauge, 15 B Basimoeor Averis
March, Cambridgeshire, FE1S Qi

t: (354 652304
: marchgahitingslp oo uk

w: whitirgsllp ook

BE/MINDS53
30 June 2023

Messrs, P Burrows, B Hill and 5 Ablett
Middle Level Offices

85 Whitthesay Road

March

Cambs.

PELS DAH

Dear Messrs, P Burrows, B Hill, and 5 Ablett,
MLE administered Internal Drainage Boards - Internal Audit 2022-2023

Having completed the internal awdit work for the varlous Internal Drainage Boards adminkstered by
tha Middle Level Commissioners officers for the year ended 31 March 2023, we are pleased to provide
vou with the following recommendations 1o be considered for implemantation. We hawve included
some general points and some points which are related to specific boards.

General points

1. Asset Valuations and Insuranees — mainly for residential properties

It Is noted that, whilst & large proportion of boards took the eption to revalue for insurance
purposes their pumping station and residential assets during recent years, there are still somea
boards that have not followed suit. 'We have seen elawhere that sech revaluations have
sometimas resufted in significant wplifts in value, and as such we would supgest that amy
remaining boards that have yet to carry out such an exercise do so at the earliest convenience,
It should be noted that this is largely in relation to residential property. Should a complata
rebuild following an unforeseen catastrophic event be required, current valuations may no
longer be appropriate given today's prices which may lead to a shortfall in funds which would
have to be drawn out of surplus funds if other financial arrangements were not available.

FRETHIES A ST FRACTES iR aGiE

s, L) <o P L 4 < P P Ll | by FEE A 'l o' P P e AL LS Bk & s AT Harvdls B Waleiy ALY it Fdtal

Sy g - kg 004 Anciaas B s ELH e e ) Pérkobun Eghay CTA B G AR T, N

gy - e b 1 ing | Flura FOA il b o Mo P Ligphin [ bdkin W74 oot B B p PO [F———

Wl 1P o s ol Lol p el mem i g nd = Progharsd sl Bades, sl o FECLTLE B8 T e e rd B e ol 65 s Sk i e f b el b i |18 T orgri mond o e i Soremnarme Hesarar, S Fsrd

gl By By W b ol D P R b ek el e o e U peial il P 0 et o o et B et e, el el O e s L e el gl g o e el . o e 8 O i) e
i by s bt s o Thanarsd mo ot s i Dagplaed arad Wals

susy sTEoMuMDs | oty | emesvR™ | HascE | soemsale | eereseomoucs | wamspy | sTives | sTHeoTs | wisetow
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W would recamimend that in the absance of specific information to the contrary suggesting
need for earlier review, that a revaluation exercise be performed for insurance purposes at
least every 5 years an all major board assets. This is especially important given the significant
increase in material and labour costs seen in recent times as a result of rising inflation and
global material shortages, Howewer, we are pleased to note that boards are being asked
whether they wich for insurance 1o be index linked going forward and would strong suggest
that all boards agree to this proposal.

Client commeant!

While we hove put it fo Boards to review pumping statlon valuetions for insurance purpases,
a5 separote statutory outhonties it s up to eoch Boord to review ond approve whaot they
consider o be an appropriafe valuabien ond your paint concsrming passible under-insured
amaunts hovimg to be funded direchly by the Boord following on event has been highlighted
previously, We ore recommending thit Bogrds showls look to indes link veluetions and we will
be gsking all Boords again fo consider this af subseguent meetings, ofong with consideration
of current weluations, Valuation of residentiol property (s an areg we have focussed on for the
2023 meetings.

A number of Boords bove recagnised the peteatiol impect of increosed casts on valuations and
have taking steps to re-walve, howewver, the consulting engineer is currently reviewing the
methadolaay for valvation of pumging shefions, To easure there is o robust gracess, which will
be then wsed going forward.

This is an area alregdy programmed to be reviewed every five years and hopefuily with
indexing we may not require such individual valuations going forward,
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2. Employes Benefits

In 2030 a high-level tax case was brought by HM Revenue & Customs against Coca-Cola
European Partners Great Britain Limited relating to wehicles provided to employees of
Coca Cola and whether these ‘dual purpose’ vehicles should be classed a5 a van or a car for
benefit In-kind {BIK] and other taxation purposes. Typécal example of such a vehicle belng a
double cab pickup as operated by some boards. The Court of Appeal rubed in favour of HMRC
and, as a result HMRC are now reminding employers of the importance to ensure that they
have classified their wehiclas correctly and as a result we would advise that this matter is kept
wnder review both row and into the futere to mitigate the risk of an unexpected tax bill
arising. We would advise that this is considered across all boards going forward if this is not
bring taken into account already,

With regards to other employese benefits, we note that where applicable these are baing
recognised as benafits in kind and disclosed on the P11d, we would encourage the value of
these benefits to be reviewed on a regular basis to ensure that these are reflective of what
the employee receives, especally where some boards providing the living accommoadation ta
thelr employees.

ienl comnmend;

We ore owere of the cose and potential implicotions to employerss of chassification of vehices.
Generaly, we do nal make chonges concerning adalitional passengerfoad copabilities fo that
of the original monufocturer's specificetion, which are refied wpon olongside the HMAC
guidanes whean designating vehicles for taxationbenefits in kind.

The benefit charge for living occommadation & calculoted ln accordance with HMEC
recommended valuations, We are lookimg at payroiiing any standard berefits but are currently
wriarble to do this for occommadation end use of vehicles,
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i

Prowvisions

W are pleased to note that, in the main; provisions for amounts owing to and owed fram
applicable boards, are being monitored and written back should the underlying potential
ausetfliability be extinguiched . There are atill add cases where provisions are “brought forward
and carrled forward” that relate in excess of the standard life of dabt, belng & years. Onreviaw
in some cases whilst the underlying rationale of these balances are reasonable, we would
guestion whether payments could still be enforced if chased, aside from in relation to
development contributions, As such we would encourage continued review of provisions as a
wihole, with special consideration being made to aged provisions that have existed for a
number of years and ideally the raticnale being dooumented in the acoownts pack pravided to
us a5 part of the internal audit.

W would also recommend that any such old debts or provisions [apart from development
contribution provisions)], say aver 3 years ald, be presented at the board meeting annually and
approved.

Llignt comment:
As part of the year end accounting procedwres, provisions/balonces ore Ipoked @f on on
individie! bosls and declsions made on relevance as fe relain or To write back,

Budget figures

We nate that budget figeres are prepared annually in advance, but we nole these are ot
updated in the late Auturmn even when notable variances may hawe occurred for warious
factors, Whilst not necessary to do so for all boards, we suggest that Chairperson of each
individual board be given the opgortunity to request updated budgets after the half year point

for the remainder of the year and distribute to board members if they feel it appropriate in
light of any unforeseen significant varianoes arising.

The budgets that have been set for 202324 year may need to be increased throughout the

wvear due to the significant cost increases that ara largely as a result of the ongoing conflict
betwean Russia and Ukraine.
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Llignt camement:

As part of the finance reguiations, we are required o corry out o budiget manitonng exerclse
during the course af the pear. For those Boards that hove o relevant meeting, this s reviewed
Ly the Boord ot thelr outamindwinter mesting. For ol other Soards the monitoring exercize (s
completed o5 at the end of the colender year, at this point the majority af the drain
maintenance works have been complefed, o8 wowld be anp planned maintensnes warks of
pumpimg stations. The expenditure to-date is then forecast to the end of the finenciol yeor and
compared fo the budget and initiolly sent fo the chairman _|"|:|.r review, Depending on the
outcome of the maonitoning exercise depends on whether f 5 considered appropriate to bold
an emergency meeting. Howewver, it is likely that if there were an extroordinary event the Boord
would be owore “in real tere® and sppropriate action foken at bhat paint. [t 15 not policy to
vpdate budgets degending on fevels of expenditure but to use these s comporative to analyse
varignces of actual expenditure ogaingt,

Swurplus Funds

It is noted a number of ID8's hold significant cash reserves, with inflation having peaked at a
A0 pesar high within the last 12 months, all IDB'S need to consider investing their surplus funds,
in order ta achieve greater return on public funds and to ensure value for money principles
are observed and cash asset values are not eroded overtime., We appreciate that in recent
years Interast rates would have made such an exercise unfruitful when taking Into acoount
the associated admin cost invobyed in such an undertaking. We note that some of IDBs decidad
to switch from the business premium bank account 1o business current bank acoount, thege
accounts no konger earn interest but are free from bank charges and fees. Howeawver, with the
Bank of England now increasing interest rates to combat rising inflation in the UK, we would
advise that this s now an opportune time to conduct such an exercise.

Llient camment:
A brief simmaory of treaswry monagement;

There are 30 separete autharities administered throwgh the Middle Level affices, all of which
are required to maintain their own banking orrangerments, we do ook ot balkdgroup
arrangerants fo do this and it i o requirement that off boards are freaied the some, I the
st i wos found that there wos o lof of staff tme baing spent in investrment ransfers ond
Sfollowing discussions with the bank if was declded thot for ease of operotion ol bafonces would
be treated the seme and the benk woold offer o competitive interest rate and free banking. To
gdo this af boords hied 0 “cbent premivm™ account. This is the bvpe of account opereteg by
businesses looking after chents” money (solicitavs elel. They are generally specific accouwnts in
the pome af the business bat it s for “third party monies. ™
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Our arrangernent worked fine uatil the (first] erash around 2008 — ot 1his lme interest rales
plummeted below our arrangement rate — specificelly, under the ferms of the arrangement
we cowld have been required to pay the bank for looking after our momey. The arrangement
was changed to refain free bonking, but as with oif accownts interest wos minimal

Dwring last financial vear aur bankers started taking moare of on interest i the number of cifent
premium aocounis they hed across the country end were swrprised with the nember beld in
March, The use of such occounts is for very specific purposes which we as on organisation do
nal gualify and alarm bells were ringing with the bank that they were operating owlside of of
banking stondordsdregulotions. We were nobified that as o result af this the accounts wouwld
need ta be closed and other occounts opened. This would invoive o baslc current eocount and
an interest hegring second occount = transfers to be mode between the hwa for cash fow
purposes, We mode the bank oware of owr concerns abowt transferring oooownts with regaras
fo the paoyment af direct debits and the coliection af refes by direct debit, peyment by
ratepayers efe for which our account details weve with many supplisrs/ousiomers ang we did
nat want fo go down the rowte of howing paymentsfrecelpts refected ond details howing to be

re-registered with ol porties.

Wwhile this was belng put in ploce we had @ general increase I interest rates but as greviously
aavised we now have started to rationeiise the arrangements = there will be some fine tuning
required but currently the process is o stondord current account for normal poyments/receipts
and @i interest-bearing  socownt.  Additienally,  belonces can  be  fransferred  for
degasitinrveilment.

We are currently making tregsury deposits for individugl Baards but need ta manoge this with
spacific cosh flow requirements while olio making consideration bo hoving belonces gvailobls
Sfor potentiol event situations reguiving immediote cosh. We will be monitoring additional staff
time required to moenege this while discussing matters further with our bonkers.
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B,

Rental of Land

It was previoushy noted that some IDB s were renting out land to tenants for less than market
walue and that this should be reviewed to ensure valus for money principles were being

applied,

We are happy to note that some I0B°: have increased the rental values of land to market
rates, although there are still some IDBE S where the rental value i significantly below market
value and we advise that the market values are increased for these boards to ensure value for
maoney principles are applied going forwards,

Llient camment:

Boards wihich howve fandg holding for rent gerevally review crents in ocoardance with tenancy
agreements ond use focal fand agents for guidance. A number of Bogrds have small holdings
of land which are fet ot reaseroble rotes with o wew to keep the land tidy and in good order
a5 they are not necessarily commerciolly wioble. A rumber of Bogeds have slamp Tand, which
connat be considered the some o5 generl pgriceteral fond for rental purposes. AT Boprds lopk
o ger the best rents ovadlable, but these are relevant 1o the size and type of land being bei.

Financial Regulations

W noted that the last wpdate and approve of Financial Regulations for all boards was in 2013
wiith the nest revies in 2023, However due the recent retirerment of Chief Executive and the
joint of new Chief Executive/Clerk in February 2023, the review of Financial Regulations has
nat been completed by the financial year under review, We have been informed that the new
Chlef Executive and Treasurer are aware of these reguirements and the Financial Regulations
are due ta be updated by the end of this year, we look forward to reviewing this in due course,

Liient commrents:

Therea it a full review af the provivian of elerking services and will be, i has besn mentioned
Inpkdng at rewiewing these reguiotions towards the end of 2023 with o view To then hawving
them updated by the Boords,
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Specific Points

Conington & Halme DB

We note that the pumping station owned by the board |s insured at less than the latest
revvaluation amount, see below;

Insured value & 10,000
Latest revaluation 585 630
Underinsured 75,630

We understand that the board took the conscigws decision not towplift the insurance value in
line with the revaluation figure segpested by the engineer. As already highlighted abowve,
should any significant event occur, such as a major fire, resulting in the need to reinstate the
asset in full, the board run the risk of the shortfall which would reguire the wse of surplus
balances ta cover the resulting deficit in funds. We wiould therafore stronghy recommend that
the board consider increasing the insured valee to the revaluation higure.

Client camrment:

Far the 2023 meeting the Board aporoved an insured valve of £701, 500 and for this to be
ndex finked,
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Walderiey IDB and Hundred of Wishech IDB — laint Pumping Arrangement

Ag i previous years it is noted that there is a discrepancy between debtior held in Waldercey
I0B and the creditor hald in Hundred of \Wisbech IDE,

Waldersey IDB — Debior £52 324 26
Hundred of Wisbech ID8 - Creditor 52 43695
Difference £112.69

We are pleased to note that this difference is insignificant for the current year, The difference
arises due ta the accounts of Hundred of Wicbech IDB being completed before Waldersey IDB,
leading to a provision being reguired in the former’s books in the absence of more accurata
information being available. The difference is adjusted in the following year's Accounts far
Humdrad of Wisbach.

We note that there have been discussions to potentially amalgamate the two boards, this
would eradicate the ancmaly. However, in the absence of this, we suggest that meatings and
acosunt preparation perkods be brought inta lne, if possible, to eradicate this (ssus.

Llient comment:

These casts relete to the contribution for the costs of the shered pumping feciiity and ot the
time af production of the yeor end occounting stofements dlscussions were foking place
concerming potentiol chamges to the condribution as o result of chonges in lond use, A new
proposal hod besn pul forward which wes broadly spproved by bath Boards,

There gre no current plans to chenge meeting dotes so 05 one set of oooownts is finolised before
he athhar there is lkely fo redtdln creditor/delitor position in bath sets af accounts although
now that all older hatances have been clegred, any in-peor beionce showld be cleored, gemerally

o peEr i GITears,
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March East IDE

During our review it was noted that the onsite purmping station attendant’'s payments were
not authorised during the year, the amounts charged by the attendant are similar to the rental
casts charged ta the individual for accupying residential property owned By the district, Wa
understand that this arrangerment has been agreed at board level to ensure that the Individual
is not financially penalised in carrying owt their duties for the board, However, this treatment
appears to be at odds with the amount charged being disproportionate when cormpared to
ather ID8's that we have awdited. We would advise that these amounts mast certainly should
be authorised to ensure adequate controls are maintained aver the purchase function and we
wiould also guestion how HMED would interpret the arrangement should they carry out any
falkow wp review in the future.

Llient camrment:

Following @ review v the previous finoncial year residential praperty rent wos re-ossessad
i fine with current guidance from HMRC, At the some bBime the volue of the aitendont’s
SEFACSE WS Fe-aggvoised. These reviews were approved by the Badrd. There were no chomnges
progased for 2022 sa the origingl resolvtion remained unchanged. However, we agree with
your comments and both areas will be considered annually as separate agends iters,

Hundred of Wishech

During the course of our audit, we nobed that the 3021,/23 accounts and payrment list had mot
been published on the website, we are pleased to note that following notification of this fact
the acoounts and payment lst were prornptly uploaded. We are satisfied that this i an
isolated incident but would remind all boards of their obligation o comply with tha
requirements in this area and to endure that all relevant documents are published in a timely
manner.

We also notice that the statement of M5 & | accounts shows the name and the address of old
Chief Executive who is retired in February 2023, We understand that this matter will be
brought to the attention of the board on the nexst general meeting to approve the changes in
skpnatary.

il commend:
Ewery affort Is made to updote the relevant poges of all autharities In an efficlent and timely
manner and in gocardance with the requlations,

Your comment is noated and procedures ane being amended concerning this for the future.
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Ramsey First (Hallow) DB

During our review it was noted that the acteal wages increase of the employes during the
year has exceeded the increase authorised by the board during the meating. We understand
that it was an isolated error and understand that this matter will be brought to the attention
of the board during the next general meeting. The overall erras is equal ta 0.50% of the total
expenditures and will be adjusted mext year. We understand that the internal process = being
revigraed and address to ensure that this scenario dogsn’t arise again in the future.

Llignt commment:

This administration error was reviewed by the Boord ot their 2023 meeting and the relewant
adjustrment s beding made thrawgh the 2023 payroll process. We have looked 9 our intermal
processes and mode approgriote adiustments to mitigate futwre risk,

March 3™ ID&

Whilst the board are using the budget setting process to determine the rates set an an annual

basis, we note that the rates had been the same for the last 5 years. In a view of the capital
improwernent prograrm — the plans for the pumping station replacemeant in 2026/27, the
current rate of inflation and the fact that rates have been increased across other boards under
the administration of the Middle Level Commissionars, we would recommend that the ratas
raised be reviewed and uplifted as necessary to take account of the factors cutlined above.

LClignt commant:

The paoiats roised ore made to the Commissioners when setting the rofe but there it is the
agppointed members who hove been ogoinst rete increases, indicofing that the cowncil will
aadress any shortfall in the followdng peor should this be the cose. This is a sffuction that has
ocowred on ather Boerds for the setting of the 2023/2024 rates and levies,

W take this opportunity to thank your staff ineolved inour audit for their assistance and coaperation
In achleving substantial completion by the stated target deadlines. \We trust that the engapement
team hawe not caused significant disruption during the execwtion of their procedures.

Yours sincarehy,
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OVER & WILLINGHAM INTERNAL DRAINAGE
BOARD

Administered by:
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Governance
Risk Management 5trategy 2024 - 2027

This document reglaces the Board's 2020 risk management docurnentation and outlines how
Mermbers, officers/femployees and the Middle Level Commissioners staff gowvern the Board's risks.

Risk Managemant Principles

The five key principles from the UK Government’s ‘Orange Book® shall be used in a proportionate
manner, recognising Intermal Drainage Boards as srmall public authorities with limited resources.

A Risk management shall be an essential part of gowernance and leadership, and fundamental
to how the organisation is directed, managed and controlled at all levels.

B, Risk managament shall be an integral part of all erganisational actvities to support decision-
making in achieving objectives,

C. Risk management shall be collaborative and informed by the best avallable information and
expertise,

[, Risk management processes shall be structured,

E. Risk management shall be continually impeoved through learning and expisrience.

Risk Definition

A risk Is the threat that an event or action will adversely affect the Board's ability to achleve its statutosy
responsibilities; remain wiable and sustainable; deliver amy wider objectives and;, manage its
reputation.

Risk i a function af the kelihood or probability of the event aoourring versus the impact, A risk that
rraterialises & no langer a risk, it 5 an issue,

Risk Categorization
The Board will considar tactical risks and strategic risks that are within its control andfor influence o
aiddre s

Tactical ricks will tend to be short tarm tirme horizon risks that are specific to the Board and within its
contrgl to address (ie it has the capacity, capability, finance, information, technology and
respansibility).
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Strategic risks will tend to be more generc to the local ID8 community and potentially longer term in
their time horizon, These are less lkely to be within a single IDB% cantral to mitigate but will be
within collective influence by IDES warking togather and with ather relavant autharites.

Risk (and | LM hoi
The fallowing four standard categaries of rick response will be considerad:

Terminate [heaviest strategy) - the risk will not be allowed to scour.

Treat - the risk may oceur, But it impact or likelihood will be lessened through mitigating actions.
Transfer - the awnership of the risk will be formally moved to someone else not currently the risk.
rranager. The new owner may decide to termingte, treat or tolerate the risk.

Tolerate [Lightest strategy] - the risk will be allowed to occur with [ittle to no mitigating acticn,

Rizk ManageEmeant il

These are the actions and approaches the Board will take to managing its risks through the period
20242027,

a] Receive papers and reports from ML staff covering the topics Gowernance, Constitution &
hWembership, Finance, Emvironmental, Clerk's Report, Consutting Enginear (Inc Operatons,
Capital Works and ME&E] helping the Board identify and make choices around management
of tactical and strategsc risks.

by Receive papers and reports from the Board's District Officer(s), Health & Safety rep and
others as appropriate to help the Board Identify and make cholces around management of
tactical risks,

€] Support the deeclopment and adoption of Key Health Indicators (KHIS] and Comparison
Wetrics acrass the portlolio of DB administered by BLC stafl. These will be integrated inta
WL staff authored papers and reports.

dy  The Chairman £ Vice Chairman will actively engage with the MLC & 1D Chairs community
and ML Senior Officers to identihy and mitigate generic tactical and strategic risks that
impact maltiphs IDBs,

&) Empower and recognise that the MLE Senlor Officers and staff engage in wider relationships,
partnerships and stratepic projects on their behalf to help identify and mitigate generic
tactical and strategic risks. This includes Fens 2100+ and the Fens Resarvoir programmes,

) Start to use languwage and terminalogy from this strategy at Board meetings within their
conslideration of risks.

gl Adopt formal project risk management as part of any capital works projects led by MLC staff
on behalf of the Board,

by Keep under revies the need, benefit and cost of developing a farmal risk assessment, risk
register and risk responce plan. i is currently not considered a progortionate approach.

Strategy published: Janeary 2024
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INTRODUCTION

These Financial Regulations are designed to supplement the Board’s Standing Orders and to
ensure that the funds and assets of the Board are properly accounted for and controlled.

Any variation to these Regulations shall be made by a resolution of the Board.

The Clerk shall, where appropriate, prepare additional rules of procedure, supplementary to
these Regulations, to ensure the maintenance of financial control and security.

The Clerk or such officer as shall be designated by him (“together referred to as “the Clerk™)
shall, together with the Board’s Internal Auditor, be responsible for determining the format of
the Board’s accounting systems, annual Accounts and supporting records and shall ensure that
the accounting systems determined by him are observed and that the accounts of the Board and
supporting records are kept up to date.

The Clerk shall be responsible for maintaining an adequate and effective internal audit of the
accounts of the Board in the manner he considers to be best.

The Clerk shall ensure that the Board’s annual Accounts are prepared as soon as possible after
31t March in each year, and in accordance with the dates as set out in the Accounts and Audit
Regulations 2015.

“The Board” shall mean the Over and Willingham Internal Drainage Board.

CONTRACTS

The Board shall determine the procedures to be employed in connection with the procurement
of goods and services save that, if no procedures be specified, three (or more) written quotations
shall be invited unless the obtaining of tenders is prescribed by the rules applicable to the
particular procurement.

Tendering may be selective or open, although, whenever possible, selective tendering shall be
used and tenders invited to seek to ensure that the required number of tenders are actually
received.

Tenders shall be opened, not earlier than the closing date prescribed in the tender documents,
in the presence of such person or persons as may be authorised by the Board. A declaration
shall be signed to such effect by the persons present at the opening of the tender(s) and a report
on the tenders received shall be made to the Board.

Where a tender is accepted other than the lowest, the approval of the Chairman of the Board,
or of the Board itself shall be obtained.

In the case of a tender for rents or similar sums where these are to be paid to the Board, where

a tender is accepted other than the highest, the approval of the Chairman of the Board, or of the
Board itself shall be obtained.
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RESPONSIBILITY OF OFFICERS

All employees, officers and members of the Board have a general responsibility for the security
of the property of the Board, for the avoidance of loss and for economy, efficiency and
effectiveness in the use of resources.

ESTIMATES

The Clerk shall be responsible for the preparation of annual Estimates.

The Estimates should be determined as at the commencement of each financial year — using
the best information available.

The Estimates shall be approved by the Board each year in order that the rates and special levies
can be determined at the appropriate time.

The Clerk shall be responsible for seeking reasons and causes for deviation from the Estimates
and shall inform the Board of all material variances.

BANKING

The Clerk shall advise the Board’s bankers in writing of the conditions under which each bank
account (which account must be in the Board’s name) shall be operated.

All payments other than those made from Petty Cash shall be made by either cheque, BACS,
direct debit or internet banking or via the Board’s Office Credit card.

The main bank accounts will be operated on the following basis:-
a) Where payment is made by cheque:-

Current Account — All cheques will be signed by both an authorised officer and an authorised
member.

Labour Account — All cheques will be signed by an authorised officer.

b) Where payment is made by any other means the invoice will be authorised by a Board
Member and payment made by an authorised officer.

Salaries and Wages will be paid by BACS and all BACS transactions will be authorised by the
Clerk.

All bank transfers to non-Board bank accounts (save those solely made between inter office
accounts which may be made by the Clerk) shall be authorised as in paragraph 2. of this Section.

The Clerk shall seek to ensure that the Board’s bank accounts are managed so as to produce
maximum benefits for the Board.

INCOME

An official receipt shall be made out for every sum received by the Board and must show:-
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(@ Date of receipt

(b)  Amount received
(c)  Type of remittance
(d)  Account Reference

Copies of all receipts raised shall be retained by the Board.

Board monies shall not be used for the encashment of private cheques.

All cheques, cash etc received shall be banked at least weekly. Disbursements shall not be
made from cash received but from the Petty Cash float. Banking shall be daily when large

sums are received which require this.

Keys to safes, cash boxes etc shall be carried only by those authorised to do so and shall only
be used by or under the supervision of such persons.

The Clerk shall be responsible for ensuring that all monies received are properly brought to
account in the Board’s accounting records.

Any debts which the Clerk considers are not recoverable may be written off with the Board’s

approval unless they are considered not recoverable following legal advice when the Clerk in
conjunction with the Chairman may authorise them to be written off.

PURCHASES OF GOODS AND SERVICES

Any goods and services for which provision is made in the Estimates may be purchased by an
authorised employee, officer or member.

The purchase of any goods or services may be effected by an authorised employee, officer or
member where they are of a type the authority to purchase which has been delegated to that
employee, officer or member by the Board.

The purchase of any goods or services not referred to in paragraphs 1 or 2 of this Section may
be authorised by the Chairman or District Officer where they are of a routine or recurring nature
or form part of the Board’s maintenance expenditure.

For all goods and services other than as provided for in this Section, the Board’s approval shall
be obtained prior to the purchase being effected.

The requirements under this Section may be dispensed with if the goods or services are required
urgently such that it would not be feasible or practical to obtain the necessary approval. In such
cases, the Chairman shall be authorised to effect the purchase in conjunction with the Clerk.
Any purchase made under this paragraph shall be specifically reported to the Board at the
earliest opportunity.

An official order shall be placed for all goods and services.
All invoices for payment shall be examined, coded and approved and shall be certified by the
appropriate authorised employee, officer or member.

See Section B “Contracts” for further Financial Regulations in connection with the purchase of
goods and services.

65



EMPLOYEES

The Board’s approval shall be required for the employment of additional permanent employees.

The Chairman or District Officer shall have authority to employ additional temporary
employees provided the revenue consequences are contained within the current annual
Estimates.

All time records and other pay records shall be in a form approved by the Chairman or District
Officer in conjunction with the Clerk and shall be certified and submitted in accordance with
their instructions.

The Clerk shall be responsible for the proper compilation of the payroll and for the final
determination of pay.

STORES

Stores records shall be in such a form and shall comply with such systems of control as the
Chairman or District Officer shall in conjunction with the Clerk approve.

All goods received shall be checked as regards quantity and/or weight and inspected as to
quality, condition and specification. A delivery note shall be obtained from the supplier,
wherever possible, and signed by the person receiving the goods. No goods shall be signed for
as “in good condition” or similar wording without being properly inspected. Therefore most
goods delivered should be signed for as ‘received uninspected’.

All goods issued from stores shall be properly accounted for and recorded.

All breakages and losses of goods held in store shall be recorded and reported to the Board’s
office in order that appropriate action can be taken.

There shall be a physical check of all items in store at least once a year and the stock taking
records shall be signed by the responsible person(s).

ASSETS

All assets other than stores owned by the Board shall be accounted for in an asset register
maintained by the Clerk. The asset register shall reflect additions and disposals of assets and
record the cost or valuation of the assets.

From time to time as the Board deem appropriate the accuracy of the asset register shall be
compared with a physical inspection of the Board’s assets.

The asset register shall be placed before the Board for inspection at the earliest opportunity
following the completion of the annual Accounts.

Any sale of Board assets will be undertaken either through competitive Tender or in the manner
approved of by the Board.

See Section B “Contracts” for further Financial Regulations in connection with Tenders.
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. AUDIT

As a requirement of the Accounts and Audit Regulations 2003 (as amended) the Clerk shall
arrange for an internal audit of accounting, financial management and other operations of the
Board to take place. This audit will be undertaken by an external person qualified to perform
this function.

Authority of Internal Audit
Auditors are authorised to:

(@)  Access/enter at all reasonable times any Board premises or land

(b) Have access to all assets, records, documents, minutes, correspondence and control
systems relating to any aspect of the Board

(c) Require and receive any information and explanation considered necessary
concerning any matter under examination

(d) Require any employee, officer or member of the Board to produce or account for
cash, stores or any other Board asset under his or her control

(e) Request access to records belonging to third parties, such as contractors

() Have full and free access to all employees, officers, members and committees

() Allocate resources, set frequencies, select subjects, determine scope of work, and
apply the techniques required to accompany audit objectives

Auditors are not authorised to:

(@) Perform any operational duties for the Board

(b) Initiate or approve accounting transactions

(c) Directthe activities of any Board employee, member or officer, except to the extent
that such employee, member or officer has been appropriately assigned to assist the
Internal Auditor.

In addition all employees, members or officers of the Board are required to assist the External

Auditor, or his/her authorised representative, in the performance of his/her duties under the
Audit Commission Act 1998.

FRAUD OR OTHER IRREGULARITIES

Any employee, officer or member concerned shall immediately notify the Clerk and/or the
Internal Auditor in accordance with the Board’s Fraud and Corruption Policy of any matter
which involves, or is thought to involve, irregularities concerning cash, stores or other property
of the Board or any suspected irregularity in the exercise of the functions of the Board.

Any financial irregularity involving an employee of the Board will be dealt with in accordance
with the Disciplinary Procedure.

WRITE OFFS

In addition to the exercise of any powers under Section F above the Clerk shall have the
authority to write off the following:-
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(@) damaged or stolen goods for which it is not considered that the Board may make a
valid insurance claim, where those goods do not form part of a stock account

(b)  surplus goods and materials

(c) goods, vehicles or materials that are considered to have no material value due to
deterioration or obsolescence.

The appropriate employees, members or officers shall inform the Clerk of any item under
paragraph 1 of this Section that they consider should be written off together with:-

. details of the item or debt to be written off

o the circumstances necessitating the write off

o the reasons why he/she considers that the debt is irrecoverable or that no proceeds
on sale would accrue to the Board

Where any items to be written off do constitute part of a stock account, the procedures for
recording the write off within the Board’s accounts and the method of disposing of the goods
shall be approved of by the Clerk. The Clerk shall then make the appropriate adjustments to
the Board’s accounting records.

SALARIES, WAGES AND PENSIONS

The payment of all salaries, wages, compensation and other emoluments to all present or former
employees, members or officers shall be made by the Clerk or under arrangements controlled
by him.

Each responsible employee, member or officer shall notify the Clerk immediately, and in the
form prescribed by him, of all matters affecting such payments, and in particular:-

. resignations, dismissals, suspensions, secondments and transfers

. absences from duty for sickness, unpaid leave or other reason, but not normal leave

. changes in remuneration, other than pay awards and agreements of general
application

o information necessary to maintain records of service for pensions, income tax,
national insurance and the like

Unless determined otherwise by the Board, the Clerk shall be responsible for overseeing the
private use of the Board’s vehicles and shall be notified by the responsible employee, member
or officer of any financial contributions in respect thereof, to be made by members, employees
or officers.

BOARD EMPLOYEES etc

All members, officers and employees of the Board shall conduct themselves in a polite and
courteous manner as expected by the Board.

Members, officers and employees must declare to an appropriate responsible officer any
financial or other interest, which could conflict with the Board’s interests.

It is a criminal offence for a member, an employee or an officer of the Board to receive or give
any gift, loan, fee, reward or advantage for doing or not doing anything, or showing favour or
disfavour, from or to any person, in their official capacity as such a Board member, employee
or officer.
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In terms of hospitality and gifts, only usable gifts of a small value may be accepted by
individual staff or a section as a whole. Under no circumstances may cash be accepted as a
gift.

Hospitality of a value greater than the value specified from time to time by the Board by
resolution must be recorded in a Hospitality Book to be kept at the Board’s offices.

Where an outside organisation is seeking to sponsor a Board activity (whether by invitation,

tender, negotiation or voluntarily), the basic rules concerning acceptance of gifts and hospitality
shall apply.

MEMBERS’ AND EMPLOYEES’ ALLOWANCES

All claims for payment of car allowances, subsistence allowances, travelling and any other
incidental expense shall be submitted as required duly certified, in a form approved by the
Clerk.

The certification by or on behalf of the responsible member, employee or officer shall imply
that the certifying person is satisfied that the journeys were authorised, the expenses properly
and necessarily incurred and that the allowances are properly payable by the Board.

An employee or officer shall not certify a claim form made payable to him/herself.

Payments to members, (including co-opted members of the Board or its Committees), who are
entitled to claim travelling or other allowances will be made by the Clerk upon receipt of the
completed prescribed form.

No member shall be allowed to claim an allowance or expenses from more than one body.

INSURANCES

The Clerk shall, in consultation with the Board’s insurance broker initiate all insurance cover
and oversee the negotiation of all claims in consultation with other members, employees or
officers where necessary or appropriate.

Responsible employees, officers or members shall promptly notify the Clerk of all new risks,
properties or vehicles needing to be insured, and of any disposals or alterations affecting
existing insurances.

Responsible employees, officers or members shall promptly notify the Clerk of any loss,
liability or damage or any event likely to lead to a claim on any Board policy, and shall where
appropriate notify the police of the relevant circumstances.

All appropriate employees of the Board shall be included in a suitable fidelity guarantee
insurance.

The Clerk shall annually, or at such other period as he considers necessary, review all
insurances held by the Board in consultation with such others as may be appropriate.

Responsible employees, members or officers shall consult the Clerk in respect of the terms of
any indemnity which the Board is requested to give.
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The responsible employee, member or officer shall inspect insurance policies of contractors
who undertake works on behalf of the Board to ensure as far as possible that all necessary cover
has been taken out.

SECURITY

Each responsible employee, member or officer is responsible for maintaining proper security
at all times for all buildings, stores, plant, vehicles, equipment, cash, documents and
information under his/her control. Each responsible person shall consult the Clerk in any case
where security is thought to be defective or where it is considered that special security
arrangements may be needed.

All members, employees and officers of the Board have a duty to comply with the requirements
of the Data Protection Act 1998 and any amending legislation. Responsible officers shall
ensure that members, employees and officers are aware of their responsibilities under this
legislation through the provision of suitable training and the circulation of relevant information
on the subject.

Keys to safes and similar receptacles are either to be carried on the person of those responsible
or kept locked away in a safe and secure place at all times. A list of such key holders shall be
supplied to the Clerk. Where keys are transferred, the new recipient assumes responsibility.
The loss of any keys must be reported immediately to the Clerk.

PROTECTION OF PRIVATE PROPERTY

T.

Each responsible employee, member or officer shall notify the Clerk of any case where steps
are necessary to prevent or mitigate loss of or damage to moveable property.

The Board shall not be liable for accidental loss or damage to the personal possessions which
members, employees or officers use whilst on Board business that are not included under the
Board’s insurance policies.

All recovered valuables such as jewellery, watches and other small items of a similar nature
and documents of title shall be kept under safe custody as directed by the Clerk, and shall, if
not claimed, be disposed of in a manner determined by him.

In the event of theft of personal items from employees, officers or members, a full report shall
be made by the person affected as soon as the theft has been discovered. All such incidents
shall be recorded and investigated and where appropriate reported to the Police. Where
possible, the Clerk or responsible employee, officer or member shall make appropriate
recommendations to improve security.

REVIEW

These Financial Regulations shall be reviewed at least every ten years by the Board.
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SUMMARY

This Financial Code supplements the Board’s Financial Regulations, Standing Orders,
Schedule of Reserved Matters and Scheme of Delegations to ensure that its resources are
properly managed, accounted for and controlled. It should be read together with those
Regulations, Orders, Schedule and Scheme together with any supplementary guidance
produced by the Clerk in respect thereof.

The level at which decisions relating to the finances and functions of the Board are to be
taken are as set out in the Schedule of Reserved Matters and the Scheme of Delegations

The Clerk shall be responsible for maintaining adequate and effective controls and
procedures in the manner and format he/she considers to be best and shall where
appropriate, prepare additional rules of procedure or guidance, supplementary to this
Code.

The Clerk shall be responsible for setting up and maintaining the financial and
management accounting/reporting systems, processes, procedures and coding lists. Such
systems shall be properly documented and shall not be changed save by or with the
approval of the Clerk. The Treasurer to the Middle Level Commissioners from time to
time shall be the Board’s Responsible Financial Officer, as defined in and for the
purposes of the Accounts and Audit Regulations.

The Clerk shall be responsible to the Board for securing economy, efficiency and
effectiveness in its use of resources and for ensuring that value for money is provided.

The Clerk shall ensure that the Board’s Financial Statements for each Financial Year
ending 31 March are prepared in accordance with any advice received from the Internal
Auditor and with the provisions in force from time to time of the Accounts and Audit
Regulations and the Financial Reporting Standard for Smaller Entities and, so far as may
be appropriate, the Practitioners’ Guide to the Preparation of Financial Statements for
IDBs..

The Clerk shall ensure that the Board considers and approves its Financial Statements for
a Financial Year in accordance with the provisions of the Accounts and Audit
Regulations.

References in this Code to “’the Clerk’’ shall be a reference to such officers of the Middle
Level Commissioners as may from time to time undertake the relevant work or functions
on behalf of the Board and references to "the Chairman™ shall also include the Vice
Chairman.

SCHEME OF BUDGET DELEGATION

The Clerk shall be a budget holder and is responsible to the Board for the overall
management of the Board’s Finances, the Expenditure Estimates and all Budgets.

The Board’s Consulting Engineer is responsible to the Board to the extent that he is so

authorised by the Board and is allocated funds for the purpose for preparing and
managing the Board’s Capital Works Budget

72



The Board’s Consulting Engineer and/or the Chairman and/or the District Officer are
responsible to the Board to the extent that they are so authorised by the Board and are
allocated funds for the purpose for preparing and managing the Board’s Maintenance
Works Budget, the Plant/Labour Operating Accounts, the Plant Renewals Budget, the
Stock Control Account and the Rechargeable Works Budget and any other matter in
respect of which they are authorised under the Scheme of Delegations.

Other than as set out in the Scheme of Delegations or where authorised to do so by a
resolution of the Board, no other person shall be empowered to enter into contracts on
behalf of the Board unless authorised to do so by a budget holder. Nor shall any other
person commit the Board to a particular course of action or provide an undertaking or
assurance to any third party without the prior consent of the Clerk or of the Chairman.

No budget holder other than the Chairman shall procure goods and services, charge,
allocate or otherwise commit expenditure against a budget that they have no budgetary
responsibility for.

All correcting journal entries shall always be authorised and approved by the Clerk.

All employees and members have a responsibility for health and safety, compliance with
policies, procedures and codes of practice, for the general security of the Board’s
property, and, for economy efficiency and effectiveness in the use of resources.

All members and employees shall familiarise themselves with and observe the Schedule
of Reserved Matters, the Financial Regulations, the Scheme of Delegations and this
Code.

Failure to comply with any aspect of this Code may result in disciplinary action being
taken against the individual(s) concerned. Serious breaches by Board Members may
result in action being taken against them, in accordance with the Members Code of
Conduct.

MANAGING BUDGETS & REPORTING

The Clerk shall be responsible for preparing the Board’s Estimates/Budgets, for
monitoring income and expenditure during the course of the year, for alerting the
Chairman to any material variances, and, for providing budget holders with the financial
information that they require and assisting them as necessary to enable them to properly
prepare/manage their budgets. The Clerk shall further ensure that the Board are presented
with and consider the proposed expenditure estimates in order that the Rates and Special
Levies can be determined for each financial year in due time in accordance with the Land
Drainage Act 1991 and it is the individual budget holder’s responsibility to provide
him/her with their detailed budgets and supporting information in order that this may be
done.

Any drainage rate refunds due for whatever reason shall be approved by the Clerk prior
to being paid or otherwise accounted for.

The Clerk shall be responsible for ensuring that the Drainage Rates and Special Levies

are substantially collected by 1 November each year. Outstanding Rates/Levies shall
be pursued in a timely manner after that date.
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The Clerk shall ensure that appropriate procedures are in place for alerting the Clerk
immediately should a Local Authority fail to make their Special Levy payment at the
agreed time, or where Drainage Rates are outstanding following reminder.

Every budget holder is responsible for seeking to ensure that actual expenditure on each
of their budgets does not exceed the budget as approved and shall regularly monitor
income/expenditure to this end. Budget holders shall whenever practicable get approval
for material adverse variances to any of their budgets that are anticipated. Approval shall
be sought in accordance with the Schedule of Reserved Matters and the Scheme of
Delegations.

The Clerk may convene a meeting of the Board or a Committee. The Chairman or any 3
other Board members shall also have the power to convene such a meeting.

The Consulting Engineer shall prepare a Report for each Board meeting at which such
items appear on the agenda detailing amongst other things the progress made on approved
capital schemes in respect of which he has been instructed during the reporting period as
compared to approved budgeted costs, and, when appropriate, will propose new capital
schemes for consideration. Such Report will also detail any maintenance work which
he has organised for the Board during the reporting period and the cost of such work.

The Clerk shall also prepare a Financial Report for each Board meeting and, shall prepare
any other management accounting/financial report that may be required by the Board.

PURCHASING GOODS & SERVICES (INCLUDING PLANT)

Unless otherwise authorised by the Board by resolution or required under the terms of
any formal procedures relating to such work, budget holders shall always comply with
the following procedures when procuring goods and services.

Quotations/Tenders will be sought as follows, other than in emergency situations where
approved buying groups or approved contractors/consultants/suppliers for a particular
area of work or expertise have been appointed or are used or where approved service
level agreements are in force. These threshold amounts may be amended from time to
time by resolution of the Board:

Estimated Value of Goods/Services Quotes/ Quotation/Tenders ~ to  be
obtained

<=£2,000 No quotations/tenders required
> £2,000 and <= £5,000 Obtain 1 written quotation

> £5,000 Obtain 3 quotations or 3 tenders
as

appropriate

The budget holder shall be responsible for ensuring that quotations or tenders are sought
when required by the above table. Where it is not possible to get the required quotations
or tenders, the Chairman’s written approval must be obtained prior to awarding any
contract.
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10.

11.

12.

Any approved contractors, consultants or suppliers list shall be maintained and kept up
to date by the Clerk.

A budget holder must never agree to permit a third party to provide them with
goods/services where tenders or quotations are required without obtaining a copy of their
terms of business beforehand.

Budget holders shall fully comply with all competition law and the Bribery Act 2010 and
shall so far as is reasonable, satisfy themselves as to the insurance policies of contractors,
and their systems of work before awarding works contracts.

Budget holders shall not enter in to any contract that has been reserved to the Board or
delegated to a Board Committee without obtaining the Clerk’s approval beforehand. The
Clerk shall not permit any budget holder to enter in to such a contract if he/she considers
it to be inappropriate or that the required approval has not been given.

The relevant budget holder is responsible for ensuring that the procurement of all goods
and services is authorised by the Board or in accordance with the Scheme of Delegations.
All emergency work must be approved by the Chairman.

All procurement of goods and services shall be authorised by the signing and dating of
an official purchase order or purchase instruction. On so authorising the procurement
of goods or services the budget holder will have satisfied themselves that the Financial
Regulations and this Code have been complied with and that any approval required by
the Schedule of Reserved Matters and the Scheme of Delegations has been obtained. The
Clerk shall be authorised to raise, sign and date a purchase order or purchase instruction
where the procurement has been authorised by resolution of the Board.

The budget holder must never break down a job and string a number of purchase orders
or authorisations together simply to avoid having to get 3 written quotations/tenders.

The following information must be clearly stated on each purchase order or instruction:
I. The name of the supplier.

ii.  The agreed price of the goods/services required, other than in an emergency
or where impractical to do so.

iii.  The cost centres to which the item(s) will be allocated and thereby charged
to.

iv. The Unique Order No as approved by the budget holder.

The Clerk shall ensure that procedures are in place for establishing when goods or
services, have been charged, allocated or otherwise expenditure has been committed
against an unauthorised budget.

All quotes/tenders, delivery notes, invoices for payment and credit notes shall be matched
to the official purchase order or instruction, examined and coded before they are proposed
for payment or set off. If the budget holder or the Clerk deems any invoice/credit note
to be incorrect they shall not process such invoices/credit notes for payment or set off
until satisfied that payment or set off is properly due. The quotes/tenders, purchase orders
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13.

14.

15.

and delivery notes where required to be signed or where amended, shall all be filed
together with the invoices/credit notes as otherwise directed by the Clerk

The Clerk shall ensure that all Invoices which have been approved for payment are duly
scheduled for payment.

All Invoices shall be authorised by the Chairman and checked by the Clerk prior to
making payment.

Where it is considered that there are valid reasons for departing from these procedures
the approval of the Chairman shall be obtained. Any such departure shall be reported to
the Board.

BANK MANDATE AND INVESTMENTS

No changes shall be made to the Board’s bankers or the bank mandate without the prior
consent of the Board.

Approved signatories for the Board’s bank accounts are as follows:
1. The Chairman
2. Such other member(s) as shall from time to time be authorised by the Board

3. Such officers of the Middle Level Commissioners as shall from time to time be
authorised by the Board

All cheque books, deposit books, banking cards and other documentation or materials
relating to the Board's bank accounts shall be retained in the custody of the Clerk.

All payments, bank transfers and Investments shall be made in the most efficient/secure
manner as determined from time to time by the Clerk

The Clerk shall maintain a Register of Passwords and Contact Details relating to financial
transactions. All bank accounts shall be reconciled monthly and checked at regular
intervals by separate officers of the Clerk.

INVESTMENTS AND LOANS STRATEGY

All investments made by the Board are made within guidance received from CIPFA
(Chartered Institute of Public Finance Accountants) Guidance for the Public Sector, and
relevant legislation:

. The Board’s investment activities are limited by statute

o The Board may invest in major Banks and Building Societies

. The Board’s investments are to be regarded as low/medium risk

. The Board’s investments must be made in the name of the Board and not any named
individual
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All investments shall be negotiated by the Clerk and reported to the Board. They must
be for an appropriate period.

All borrowings shall be effected in the name of the Board and shall be from the Public
Works Loans Board unless a short term or emergency loan is required.

No loans shall be taken out without a resolution of the Board.

All investment certificates and other documents relating thereto shall be retained in the
custody of the Clerk.

COLLECTING MONEY

The Clerk shall be responsible for ensuring that all monies received are properly recorded
in the accounting records.

Electronic copies of all receipts issued shall be retained for at least six years.

SUNDRY DEBTORS

Each budget holder shall be responsible for providing the Clerk with the necessary
information to enable rechargeable work to be properly accounted for and invoiced, and,
any other debts due to be properly invoiced. The budget holder shall advise the Clerk
whenever an Invoice is to be raised for goods provided or services rendered, under their
control.

The Clerk shall ensure that all such Invoices are properly raised as soon as practicable
after being authorised.

The Clerk shall be responsible for ensuring that all other debts due to the Board are
properly raised when required and collected promptly.

The Clerk shall be responsible for ensuring that the Board consider whether any rents
payable to them should be reviewed by a Chartered Surveyor at least once every 5 years.

The Clerk shall calculate any claims for highland water payments from the Environment
Agency and send such claims to the Agency by the dates specified by the Agency.

Any refunds due to debtors for whatever reason shall be approved by the Clerk prior to
being paid or otherwise accounted for.

The Clerk shall ensure that procedures are in place for all debts to be substantially
collected within 30 days from the Debtor Invoice tax point date and for when a debt
becomes 3 months overdue or whenever a debt becomes doubtful or is disputed.

The Clerk shall be empowered to collect all sundry debts due.

The Clerk shall obtain the Board’s approval for instigating legal proceedings to collect
outstanding amounts in excess of the County Court Small Claims limit.
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EMPLOYING/MANAGING STAFF

The Chairman and/or the District Officer shall be responsible to the Board for all matters
regarding any employees.

The Board’s approval shall be required for the employment of additional permanent staff.

The Chairman and/or the District Officer shall have the authority to employ temporary
staff and replace permanent staff provided the employment costs are contained within the
Expenditure Estimates/Budgets approved by the Board and to take disciplinary action
against (including the dismissal of) Board employees.

Subject to the above paragraphs and to the terms of any employee's contract, Board
members shall not individually have the power to formally offer anyone any form of
employment or to dismiss a Board employee, or otherwise take disciplinary action
against any of the Board’s employees unless the Board has specifically authorised such
action by resolution.

Board members other than the Chairman and the District Officer shall not individually
give instructions to any of the Board’s employees.

The Chairman and the District Officer shall be responsible for managing the day to day
activities of employees and for determining the nature and extent of these activities.

STOCK IN STORES/DELIVERED TO SITE

The Board's Consulting Engineer shall be responsible to the Board for all matters relating
to the security of the stock in stores or delivered to site and for managing stock in and
out in respect of any works which he is undertaking on behalf of the Board.

The responsible person regarding the physical check of and accounting for all other items
in stock will be the Chairman or the District Officer.

ASSET ACCOUNTING/MANAGEMENT

Any assets to be sold will be advertised in the appropriate media or by the method most
appropriate for securing best value and will be sold for the highest offer unless they are
being part-exchanged or traded-in when acquiring another asset, or otherwise sold for a
budget price approved by the Board.

The Clerk shall be responsible for documenting and maintaining the records of the
Board’s Assets.

AUDIT

As a requirement of the Accounts and Audit Regulations the Clerk shall ensure that the
Board is presented with the Internal Auditor’s Report each year.
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SALARIES AND WAGES

The Board shall where appropriate seek independent advice before making significant
changes to terms and conditions of employment and, save where such changes are as a
result of legislative change no changes shall be made to terms and conditions of
employment (deliberately or otherwise) without the prior consent of the Board.

The Clerk shall be responsible for the proper compilation of the payroli(s) and for the
final determination of pay, as approved by the Board.

All annual holiday entitlements (including any carried forward provisions) shall be
agreed with the Chairman and/or the District Officer at the beginning of every financial
year and signed off by him/her as such, in accordance with the Board’s terms and
conditions of employment.

All time-off in lieu, sick leave, working-from-home arrangements and other absences
from work or the work place shall be approved in writing by the Chairman and/or the
District Officer.

All proposed payments of salaries and wages shall be authorised by the Clerk prior to
being made.

INSURANCES

The Clerk shall be responsible for expeditiously submitting all insurance claims that the
Board agrees should be pursued. The Board shall be responsible for providing the Clerk
with all of the necessary information he/she deems necessary in order to successfully
make an insurance claim.

The Chairman and/or the District Officer shall immediately notify the Clerk of any loss,
liability or damage or any event likely to lead to a claim on any of the Board’s insurance
policies and shall where appropriate notify the police of the relevant circumstances.
SECURITY

Keys to the Board’s buildings and property shall be controlled by the Chairman and/or
the District Officer who shall maintain the list of such key holders.

REVIEW OF FINANCIAL CODE

The Board reserves the right to make reasonable changes to this Code at any time in
future.

Failure to take action against any employee following a breach of the Financial
Regulations or of this Code does not constitute a waiver of the Board’s right to take
disciplinary action on any future breaches of the Financial Regulations or this Code and
no single or partial action taken shall prevent any further disciplinary action being taken
or other action being taken against any employee.

This Code shall be reviewed at the same time as the Financial Regulations.
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Appendix 5

Internal Drainage Boards in England Department
for Environment

Annual Report for the year ended Food & Rural Affairs

31 March 2023

The Law — tha following annual report is provided in accordance with Paragraph 4 of Schedula 2 (o the Land
Drainage Act 1861,

Mo later than 31 October 2023 a copy must be provided to:
» Dapartmant for Environment, Food and Rural Affairs, Flood and Coastal Erosion Risk Managerment
Divigion, Ground Floor, Saacols, 2 Marsham Street, London SW1P 4DF wvia flood reports i@defra. oov.uk

* [Engineering & Standards - Paolicy Manager, Asset Managemeant and E
Environment Agency, Goldorest House, Alice Holt Lodge, Farmham, Surrey. GU10 4LH via
ames. addicolt @environment-agency.qov.uk
= The Chief Exacutives af:
= all local authorlties that pay special levies to the Board;
= all County Councils or London Boroughs within which the Board s situated.

Please complete the form alectronically. If you are unable to complete the form electronically, please complete
in BLOCK LETTERS using black ink,

Please round all cash figures down to nearest whole £

| OVER & WILLINGHAM INTERNAL DRAINAGE BOARD

Section A - Financial information

Preliminary information on special levies issued by the Board for 2023-24

Information requested balow is essential in calcuiating fulure formula spending share. I is nol coveved
elsewhere on this form or by the external audifor's certificale.

Special levies information for financial year 2023-24 (forecast)

Name of local authority 2023-24 forecast £

1. SOUTH CAMBRIDESHIRE DISTRICT COUNCIL 24 8268
_2. - . ‘
R . - .
I 4. _
R
= —

= .

8. _ : o

DEF-IDB1 (Rev. 07/22) Page 1 of 10
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Section A - Financial information (continued)

Income and Expenditure Account for the year ending 31 March 2023

All Internal Drainage Boards must ensure that the Income and Expenditure information provided

below Is consistent with the Board's annual accounting statements which have been prepared in accordance
with proper practices found in Governance and Accountabiity for Smaller Authorities in England -

A Practitioners’ Guide to proper praciices to be applied in the preparation of statutory annual accounts and
governance stalements March 2017

Drainage Rates 14,143

Special Levies 21,155

Higher Land Water Contributions from the 4533
Environment Agency £
Contributions received from developers/other
beneficiaries

Govemment Grants (includes capital grants from EA
and levy contributions)

PSCAs from EA and other RMAs
Loans
Rechargeable Works 8,549
Interest and Investment Income
10. Rents and Acknowledgements
11. Other Income
Total income
EXPENDITURE
12. New Works and Improvement Works
13. Total precept 1o the Environment Agency 16,492

14, Watercourse maintenance 8,930

15. Pumping Stations, Sluices and Water level control 13.235
structures

16. Administration 5232
17. PSCAs

18. Rechargeable Works
19, Finance Charges 3,237

20. SSSis

21. IDB Biodiversity and conservation (other than item 20 223
expenditure )
22, Other Expenditure 205

Total expenditure 47,654

o o wN| =

oo N0

e

DEF-IDB1 (Rev.07/22) Page 2 of 10

81



——

EXCEPTIONAL ITEMS

23, Profits/{losses) ansing from the disposal of fixed
a33als

Net Operating Surplus/(Deficit) f;.'l' I'Jlll_,'ﬁlr

24. Developers Funds income not applied in year

25. Grant income not applied in year

DEF-IDB1 {Rev.0T/22)

82
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Notes:

11.Include all other Income, such as absorption account surpluses (for example plant and labour absorption
accounts).

12, State the gross cost of undertaking minor capital works that have not been capitalised and the annual
depreciation charges of all major schemes that have been capitalised. You should also include a fair
proportion of the support costs directly associated with delivery of the schemes.

13. State the total precept demanded for the year as properly issued by the Environment Agency, In
accordance with section 141 of the Water Resources Act 1991, Providing that the precept has been
properly issued as before stated it should always be included here, even when the Board has appealed
against the amount of contribution, in accordanca with section 140 of the Water Resources Act 1991,
Where the Board knows with certainty the outcome of any such appeal, it should also include the

appropriate accrual/prepayment.

14, State all costs associated with the maintenance of watercourses, meaning work associated with open
channels, pipelines, culverts, bridges, etc. Plant, vehicle and labour charges should include a fair
proportion of the overheads such as depot/workshop costs, employment on-costs, insurances and
depreciation, elc. You should also include & fair proportion of the support costs directly associated with
delivery of the maintenance programme.

15, State all costs associated with maintaining and operating the pumping stations, sluices and water level
control structures. Plant, vehicle and labour charges should include a fair proportion of the overheads such
as depot/workshop costs, employment on-costs, insurances and depreciation, etc. You should also include
athmdlmmeymMWMmdmthm
stations, siuices and water level control structures.

16. Include the cost of non-technical staff only, office accommodation, annual depreciation of office equipment
that has been capitalised, minor office equipment that has not been capitalised, postages, telecoms’,
stationery, printing, advertising, auditing of accounts, general Insurances and all other costs associated
Muppomumiuﬁnn.Piuunohu\auiadoumthdudocwponm.m-mdndly
associated with the delivery of front line services.

17, State all costs associated with the PSCA

18, State all costs associated with undertaking work for third parties. Plant, vehicle and labour charges should
include a fair proportion of the overheads such as depotiworkshop costs, employment on-costs, insurances
and depreciation, etc. You should also include a fair proportion of the support costs directly associated with
undertaking the rechargeable work.

18. Include the cost of servicing any borrowing, In terms of bank/loan/hire purchase Interest payable.

N.Shbmlmammhmmkhgmks-c.p&docmddannoa-:podﬁcdybrhdphgb
achieve favourable condition on Sites of Special Scientific Interest (SSSIs). In most cases, these costs will
be incurred in implementing actions set out in SSSI Water Level Management Plans or SSSI River
Restoration Plans.

z1.smaucossmocmmmmdmmm-wwum-mmuwmbw
conserve biodiversity (other than works on SSSis). These costs are likely to be incurred in implementing
actions sel out in an ID8's Biodiversity Action Plan or other conservation actions on non-designated sites.

22. include all other expenditure, such as a provision for bad/doubtful debts, write-offs, and absorption account
deficits (for example plant and labour absorption accounts),

23. Forlhodapoealofassots.statemdllerembﬂwommypmeeedsﬁmmnbldhpmldmom
and the cost of the asset less accumulated depreciation.
24. Tolal balancs of developer fund year end,

25. Unspent grant at year end.

DEF-IDB1 (Rev.07/22) Page 4 of 10
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Section B -IDB Reporting

Policy Delivery Statement

Boards are required o produce a publicly available policy stalement sefting out their plans for delivering the
Government's policy aims and objectives. It is recommended that these statements be published on Boards'
wabsiles whera they have them and reviewsd svery three years.

Is an up 1o date staterment in place and copy (or weblink)

provided 10 DEfra, 80 EAT ... ... oo eeoenceos s oencssss s seeesromseenne Y88 [ N0 [

Biodiversity
Please indicate whether your Board has a Biodiversity Action Plan ..............c... ............Yes %] No| |

It “yes" is the Biodiversity Action Plan available on your

WEBSIET ..o e et e ves[<] ol ]
What year was your Biodiversity Action Plan last updated?). ..o i [2!]22

Have you reporied progress on BAP implementation on your web sie?. ... ves[ | No ﬁ
When was biodiversity last discussed at a Board meeting (date)?..........ccooov i, H-B.I'I}E.I‘Eﬂzi_ ]

Do you have a biosecurity process?............... "I'HIE Mo [:|

S53| water level management plans
Please indicate whether your Board s responsible for any SSSI water level management

1 T R S e S S ves[ | no [
If s0, which onas:
Area of 5551 with IDB water level management plans. ... . ' ' |

Area of 53| where IDB waler level management activities are contributing to recovering or favourable

condition? N
1
DEF-IDB1 (Rev.07/22) Page 5ol 10
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Area of SSS| where |DB waler level management actions are required to achieve recovaring of favourable
condition?
| =

Access to environmental expertise

Does your IDB have access o environmental expertise? If so please tick all those oplions below throuwgh
which emvironmental axpartiss is regularly provided to your IDB:

Appropriately skiled Board Members (e.g. Board member from an Environmental Body/Authority) ||
Co-opied mambers

Directly employed staff
Contracted persons or consultanis
Environmental ParnarsMG0s
Other (please describe)

LI IeA0]

Asset Management
What system/database does your Board use lo manage the assels it is responaible for?

ADIS []
Paper Records
Orthar Electronic System

Has your Board continued o undertake wisual inspections and update
asset databases on an annual basis? ‘r'auE MnD

l‘l"il'l'lll is the cumulative total of identified walercourse (in km) that the Board periodically maintalns?
20.3 '

l-:-nwmanr pumping stations does the Board operate?

- 4

Whal is the cumulative design capacity of the Board's purmping station(s) (enler zera if no stations are
operatedJ? R

_ﬂ.E-E CUMess

Health and Safety

Does the Board have a current Health and Safety policy in place? ves ] Nol |
Does the Board have a responsible officer for Health and Safety? ves P o[ ]
Have there been any reportable incidents in the past year? ves[ | Mo [x]
if 50, please surmmarise in the box below:

DEF-IDBY (Rev.07/22) Page 6 of 10
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Guidance and Best Practice

Has your IDB adopted a formal Scheme of Delegation? YesDJ No[]
Has your IDB provided training for board members in the last year in the any of the following areas?
Govemance E
Finance

Environment

Health, safety and welfare

Communications and engagement

Other (please describe)

Is your Board's website information current for this financial year? (Board membership,
sudited accounts, programmes of works, WLMPS, @tC)..........cc.ccuemvurcinisiiieiiinis et e Yes @ No D

Has your IDB adopted computerised accounting and rating systems?......................Yes E No D

Has your board published all minutes of meetings on the websita?............... .....cccocvsninnns YO8 @ No D
Does the Board publish information on its website on its approach to maintenance works and provide contact

details 1o aflow for and encourage public engagement? YesE No[:]
When planning maintenance and capital works are environmental impacts taken Into account and wherever
possible bes! practice applied? Yu@ NoD

Has your Board adopted the following govemance documents?
Have the Standing Orders been approved by MINISIErS .....................cooeorcrrronn YO8 B No [
Ifywhavoaydm haveyouadomdﬂnlaleamoddbydmmﬂwln

2012.... " S RIS YosDJ No [
muwomu.nwdbyumm .............................................................. vesD4 No[]
Code of Conduct for BOBIA MEMDEMS......._.........vcccvurriure s sssonsscanmssnsn e YO8 B No [
ROGISIBT Of MOMbBOr'S INIBFBBES. ...........cvoeosieeieereesnsesemssssemsssssesossessesas s eesessesse s ves [ No[]
ANUIaUD S0G COMUPION POBCY. ...\ eosss e eossiemesses e esesesees s ee oo oot ves ] No[ ]

DEF-IDB1 (Rev.07/22) Page 7 of 10
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Board membership and attendance

How many Board membaers (in iotal ~ elected and appointed) do you have on your IDB? 10

Seats available lo appointed members ursder the Land Drainage Act 19601 11
MNumber of elected members on the board at year end. g
Mumber of appointed members on the board at year end. 1

Mean average number of elected members in attendance at each board meeting over the a
last financial year,
Mean average number of appointed members in attendance at each board meeting over “
thi last Ainancial year.

Have you held alections within the last three years?_._. -Yes E Mo El MIA, D
urdumnhunammmmmmmumﬂmwmmunﬂmm ukation 28 of tha

Land Drainage (Election of Drainage Boards) Regulations 19387......................... Yes Na [ ] nia []

Complaints procedure
Is the procedure for a member of the public to make a complaint about the DB accessible from the front
OF 8 WBDBHET.........ooc e snesscs e ssnessse s smss s s sssnsssssoeeseenssmssees oo Y88 (20 NG 5’

Number of complaints received in the financial year? |
Number of complaints outstanding in the financial year?

Mumber of complaints refermed to the Local Government Ombudsman?
Mumber of complainis upheld by the Local Government Ombudsman?

L= =]

1
:

Public Engagement

Eﬂmmﬂ Baoard has done in this WIEMHWMW E;lﬁ: relevant box(es) bnbni:

Press releasas

Mewslaiters

Wab site

Meatings

Shows/events (including open daysfinspections)
Consultations

Molices

AL

|brnmg {in wahue ) of drainage rales oulstanding at year end?
1.11% |

DEF-IDB1 (Rev 0722) Papge 8 of 10
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Section B: NOTES
Guidance and Best Practice

Hasymraoardpwlilhedalmlnumofn\ooﬂngaonmwobm?lnmﬂngwsquesion.hsshwld
apuytodmomawdmheuhMeywwanymmtomummBoudhaheldmh
external stakeholders,

Board membership and attendance

V\Monm‘embowmutbu.ofh&oud.lhbmhtoslolhomwofhndommnmnh
payers that are elected io the Board.

wmmwmama«mmmmbmmmmmwwu
local authorities to represent the local council taxpayers.

mmwmwmwolowmmmmmmamn
uchmmm-ﬁhshmddhmnduammdmarunaanmm
attendance.

With regard to elections, under Schedule 1 of the Land Drainage Act 1991, elected members should hold
office for three years, at which point a further election is held. When elections are held, they should comply
withthoqurementsuMuRegubﬁonzaofmundDmmane(Ebclonde)Rogumom
1m-wmammwmmm.

DEF-IDB1 (Rev 07/22) Page 8 of 10
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Section C - Declaration

|mnwmrﬂmm

| confirm that the information provided in sections A-C or with this form is comect.

Signature :_i’ébﬁ{,&fﬁr -

Date 171072023

Narme in BLOCK LETTERS | MISS SAMANTHA ABLETT B

Designation | ASSISTANT TREASURER - |
Erad address | sam. ableti@middleleve! gov.uk J
DEF-IDB1 (Rev 07722 ~Page 100110
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Appendix 5

Section 1 - Annual Governance Statement 2023/24

We acknowledge as the members of.
OVER & WILLINGHAM INTERNAL DRAINAGE BOARD
our responsibility for ensuring that there is a sound systemn of inflernal control, including arrangements for

the preparation of the Accounting Statements. We confirm, 1o the best of our knowledge and bebef, with
respoct to the Accounting Staterents for the year ended 31 March 2024, that:

T.We nave put i plate arangemeets for efective Srancet Fropared &% aocouning stataments in arcordence
managerrent during the year. and for e preparation of v wih e Accourts and At Regulations
the sccountng sisterrents
2. We mantaned an adequate systen of nkemal control made POPOr ATANPEMENTs and 0cepted MEponsbily
Inchuding measures cesigned o pravent and detact fraue v v safeguandng Me pudlc money and scuces »
and comuption and renewed 15 aBactve e, #s charge
3. We ook all reascnabie steps 10 assure cursalves At only dane whal 2 hes the legal power B do and has
that hare am no matien of sclual or potential complied with Proper Practioes i doing so
nencomplianon with Gws, reguiatons and Proper v
Practices that could have 2 sgnficart francal offect
on e abillly of Bl authonty o conduct i
Baninass or manage B frances. 4 |
I‘ We provided proper opporiunty dunng the year for mhmmdmmdmmr
e axerose of ecion’ dghts in accordance with the v magec! and ask Queshions adouf Mis MMonTy's scoouds,
| requiremnents of the Accounts and Audt Rogulations.
(5 e camied out an assessment of Me rsks (2cng ths CORSKIOd and JoCsmenied e Snanciw and other risks #
authorty and ook SpEroprale S9G9S 10 Manage those v faces and doal! with them propeny:

risks, irciuding the nivoduction of ntersal controls andior
| Memal RSURN0e COver Whare regured

'€ e mangained Proughoul e yeer an adequate and arranged for a compatent persan. Jont of 06 finaecind
efecEve SySicm of FIeInal Be0t Of (he SCCountng v COSIOYS And DIDCEAWES, 10 (Ve 30 ORECHV Visw an whether

| reconds ano Contol Sysiems. miemal controls mesr Me neads of thie smalier authorily.

(T, Vie tock appropeiate action on o matlers resed v respondod 1o matiers Arought 10 £5 ABeRHON Dy Iismel sod
In reports frorm Imemal and estermal aust s | sxdemal sudt

£ We conskiorad whether any Rigation, Eabiilies o disciosed evanthing f shoutd Nave abost Ry Susiness sctnly
commimaenis, evants or transactions, noouring eithe! duting the yoar nchating sventy Shing pece sier the yesr
during of afr the yearend, bave a fnancal rpact on v g i redevant

this aushority and, whire appropriste, have Incuded them
i e scoouing statements.

L. (Far local councis andy ) Trust funds including hae me! o of e resporsitiiies whers, a3 3 body
chadadle. In out capacity as e sole managing camorate, 4 13 & sole mansging trustee of o Jocal
trantee we Gechsrged our accountatillly frust o brusts.
responaitiises for the fundis Yassets, Includng
Ninanciy reporting and, If required, iIndependent
examinalion of Sual.

“Please provide explanations to the external auditor on a separate sheet for each ‘No' response and describe
how the authority will address the weaknesses identified. These sheets must be published with the Annual
Governance Statormont.

Thes Annual Governance Stalement was approved at a | Signed by the Chair and Clerk of the meeting whers

meeting of the authority on: approval was given:
and recorced as minute reference: Chair
Clerk 3
WWW MIDDLELEVEL .GOV.UK
Annual Governance and Accountabiity Return 202324 Form3 " Pagedof

Local Coundils, Internal Drainage Boards and other Smaller AuthoriSes*
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Provided by the Middle Level Commissioners Item No: 12

. OVER & WILLINGHAM .
Meeting: INTERNAL DRAINAGE BOARD Subject: FINANCE REPORT: LOOKING BACK
th A s Officer .
Date: Tuesday 30" April 2024 . Robert Hill/Sam Ablett
Responsible:

RECOMMENDATIONS
The Board is asked to:

Note the Budgeting review within Appendix 1.

Note the Highland Water contributions

Consider and approve the payments detailed within Appendix 2.

Consider and approve the Annual Accounts & Finance Papers 2023/2024 within Appendix
3.

OO0 ®»

Finance Officer’s review and key messages

For 2023/2024 the Board set a rate of 30.00p to raise a total of £39,780 in agricultural drainage rates and special
levies against a budget estimate of £44,525. The rate setting process was centred around the new electricity
contract and the uncertainty of the impact of a significant rainfall event. As members will be aware 2023/2024
became an ongoing rainfall event.

A budget monitoring exercise was carried out in January 2024 which at that point gave an indicative estimate
that electricity costs could be in the region of £42,000. Accounts have now been received from the supplier to
February 2024 and an estimate has been made for the month of March 2024 based on meter reads, giving a
total cost for the year of £40,541.

Other areas of expenditure have been generally in-line with budget provisions.
Claims for highland water contributions were submitted and paid in full by the Environment Agency.

The estimates against which the rate income was raised included the sum of £5,000 for the asset replacement
fund and as a result of the increases for pumping this has not been achieved in the year.

Over-all this gives a decrease in the Boards General Fund of £23,567 to a balance of £10,608 at 31 March
2024, the balance in the asset replacement fund being £42,408. These balances are reflected in the Boards
financial statements and Annual Return which they are requested to review and approve.

Budgeting

1.1 The budget comparison of the forecast out-turn and the actual out-turn for the financial
year ending 31st March 2024 is included as Appendix 1.

Payments for 2023

2.1 Payments are detailed within Appendix 2

Highland Water Contributions

3.2 Under Section 57 of Land Drainage Act 1991 the Board can make a claim for funding to the
Environment Agency for the additional costs of the onward management of water from the

district’s highland. It is at the Environment Agency’s discretion if they pay the contribution
and it is accounted for within the local team’s annual maintenance budget.
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4.1

Following the submission of claims for contributions the gross sum of £4,395.42 (inclusive of
supervision) has been received from the Environment Agency (£5,579.14 representing 80% of
the Board’s estimated expenditure for the financial year 2023/24 less £1,183.72 overpaid in

respect of the financial year 2022/23)
Annual Accounts and Finance papers 2023/2024:

Annual Return 2023/2024:

To consider the Annual Accounts and bank reconciliation for the year ended on the 31st
March 2024 and the completion of Section 2 of the Annual Return as required in the Audit

Regulations. Appendix 3

Author Name: Robert Hill/Sam Ablett
Role: Treasurer/Assistant Treasurer

Appendix 1 Budget Review

Appendix 2 Payments for 2023/24
Appendix 3 Annual Accounts & Finance Papers 2023/24
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Appendix 1

BUDGET MONITORING 20232024
Approved budget Lectiiml ter Eorecast to
ﬂﬂéﬂﬂ 21122023 &:IJ!EE‘HE& Bemarks
E

Channal Manianance T 400 6,444 T 400
Pumplng Statian

Repairs and Renewals 10,800 ara 1,700 - Budget Includes provision 10 change wet well balls.

Elactricity 17,150 25,021 42 000 = | Epctricity;

Labaur 1,300 G2 1,300 ESTIMATED OMLY - s@e covering letter
S rminisdraion

Imsuranoes B0 TEg Bo0

Administration 5,500 2,352 5,500
EA Precepd 16,987 16,887 18,887
IFmprose ment works o o i}
Future works 5,000 L] o -  Assessment of General Fund and any transfer o ba

made for year-end accounts.
Loan repaymeants 3,237 3,237 3237
BEAT4 56,350 78,024
LESS Doposit Accounts infarest, e 23,6489 14,808 14, 688 - Budpgset Inchudes assat alc for wel well bolts
a4 525 41,561 64,035
Féﬁm.w_rd:.
(D pen balance 34,175 34175 41TE Balance at 01.04. 23
| Funds raisad 20232024
ralas raised - 30.00p 38,755 39,755 38,765 04832 |Income
Lavgs-im provarment works

Met axpandibune 44, 535 41,651 64,1035 Estimated Balance af 31.03 2024
Estimated closing balancs EIDE E@ 'HE
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OVER & WILLINGHAM INTERNAL DRAINAGE BOARD

Payments 2023/2024 (1st April 2023 - 31st March 2024)

Middle Level Commissioners - IDB Health & Safety Re-charge 2022-2023 (Account from COPE Safety Management)
Middle Level Commissioners - Administration charge, postages, telephone charges, stationery and traveliing
Middle Level Commissioners - Preparation of highland water claims

Middle Level Commissioners - Pumping station maintenance

District Officer (6 months to 31st March 2023)

Middle Level Commissioners - Fees (Planning & development applications)

Environment Agency - Precept

Over Community Enterprises Ltd - Expenses in connection with Board meeting

Public Works Loan Board - Loan Repayment

Water Resources East - Contribution to operating costs for 2023-2024

Association of Drainage Authorities - Subscription 2023

M D Contracting and Farming Ltd - Flail mowing

PKF Littlejohns LLP - Audit fee (2022/2023 accounts)

Middle Level Commissioners - Fees (Production of Board report, work in connection with pump overhaul, planning
& development applications)

Middle Level Commissioners - Internal audit fees (Whiting & Partners, 2022-2023 accounts)

Middle Level Commissioners - Administration charge, postages and telephone charges

M D Contracting and Farming Ltd - Flail mowing

Haddenham Level Drainage Commissioners - Drain maintenance

District Officer (6 months to 30th September 2023)

Middle Level Commissioners - Renewal of insurances

Middle Level Commissioners - Pumping station maintenance

Middle Level Commissioners - Repairs to automatic weedscreen cleaning equipment

Environment Agency - Precept

Public Works Loan Board - Loan Repayment

Middle Level Commissioners - Fees (Repairs to automatic weedscreen cleaning equipment and inspection of culverts)
Middle Level Commissioners - Pumping station maintenance

Middle Level Commissioners - Preparation of highland water claims

Middle Level Commissioners - Contribution (Conservation Officer)

Middle Level Commissioners - Repairs to automatic weedscreen cleaning equipment

Middle Level Commissioners - Fees (Planning & development applications)

Haddenham Level Drainage Commissioners - Emptying of waste trailer

Information Commissioners - Data Protection Regjstration renewal

Association of Drainage Authorities (River Great Quse branch) - Subscription 2023/2024

Corona Energy - Electricity supply

Anglia Farmers - Electricity supply
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Gross Vat Net
21300  3HSH0  177.50
2,184.64 36411 1,820.53
51.58 860 429
24060 4010  200.50
891.30 000 89130
54.90 915 4575
8,493.40 0.00 8493.40
14100 2350 117.50
1,618.45 000 1,618.45
15000 2500 125.00
71640 11940  597.00
1,057.80  176.30 88150
25200 4200 210.00
501.00 8350 417.50
588.00  98.00 490.00
1,986.61 33110 1,695.51
2,21040 37840 1,892.00
2,565.00 0.00 2565.00
962.80 000 96280
840.70 4136 799.34
249.00 4150 207.50
19834 3306 16528
8,493.40 0.00 8493.40
1,618.45 000 1,618.45
616.14 10269 51345
249.00 4150 207.50
20.95 349 1746
340.00 000  340.00
57131 9522 476.09
8280 1380  69.00
950.00 000 950.00
40.00 000  40.00
30.00 500 25.00
726152 1,076.31 6,185.21
151308 27718 1,235.90
48,013.57  3,465.77 44,547.80




2024
Mar-31

Expenditure during the year
Precept

Rates, insurances, telephones

Repairs & Renewals

Fuel

Labour (Contractors)

Drainworks

Administration charge, printing, stationery,
advertising, Association of Drainage
Authorities subscriptions

Loan Repayments:
Principal
Interest

Transfer to Capital Reserve Account:
Funds raised 2023/2024

Balance carried forward

Liabilities
Capital Provisions
Public Works Loan (Outstanding)

General Fund

Asset Replacement Fund
Development Charges Account
Sundry Creditors

OVER AND WILLINGHAM INTERNAL DRAINAGE BOARD

ACCOUNTS FOR THE YEAR ENDED 31st MARCH 2024
GENERAL FUND

2023
Apr-01 Balance brought forward
16,986.80
2024 Rate income & Special levy
799.34 Mar-31 Interest
1,382.37 Highland Water contributions
40,541.43 Pumping Repayments
1,284.00 Consents
8,652.45 Development Charges Account
Write back of provisions
5,405.26 58,064.85
3,063.94
172.96 3,236.90
0.00
10,607.94
88,896.49
BALANCE SHEET
Capital Section
Assets
704,131.39 Pumping Stations
9,465.61
713,597.00
Revenue Section
10,607.94 Ratepayers' Account - Arrears
42,407.88 Sundry Debtors
1,694.11 Value added Tax - Refunds due
46,464.81 Balance in hand -

Barclays Current Account
Barclays Business Premium
Lloyds Accounts

814,771.74
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34,175.03

39,780.20
209.39
4,377.96
10,310.41
0.00

0.00
43.50

88,896.49

713,597.00

713,597.00

3,477.20
10,497.91
6,607.69
25,186.70
53,431.17
1,974.07 80,591.94

814,771.74



Over & Willingham Internal Drainage Board

Treasurers Account 2023/2024

1st April 2023
Balance brought forward 83,024.66

31st March 2024

Receipts during the year

Clerk's collection account  45,102.89

Interest on deposit accounts 477.96 45,580.85

128,605.51

31st March 2024
Payments made during the year 48,013.57
returned direct debit 0.00

Balance carried forward 80,591.94

128,605.51

Summary of Bank Reconciliations as at 31st March 2024

Barclays Bank Plc

Current Account

Balance per Statement as at 31st March 2024
Less unpresented cheques
Add outstanding lodgements

Balance per Trial Balance

Lloyds Bank Plc

Current Account

Balance per Statement as at 31st March 2024
Less unpresented cheques
Add outstanding lodgements

Balance per Trial Balance

Cash balances as at 31st March 2024

Barclays Bank PLc

Current Account
Business Premium Account

Lloyds Bank Plc
Current Account

Total reconciled cash balances per accounts

25,186.70
0.00

0.00

25,186.70

1,974.07

0.00

0.00

1,974.07

25,186.70
53,431.17

1,974.07

80,591.94
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Over & Willingham IDB

Financial year ended 31st March 2024

Reconciliation between statement of accounts and Annual Return

Line 1

Line 3

Line 4

Line 5

Balances brought forward

General Fund 34,175.03
Asset Replacement Fund 42,149.63
Development Charges Account 1,683.79
78,008.45
Rates and Special Levies
Agricultural rates 14,929.20
Special Levies 24,826.00
Penalty 0.00
Costs 25.00
Write-off 0.00
39,780.20
Total other receipts
Interest
General fund 209.39
Asset Replacement Fund 258.25
Development Charges Account 10.32
Rent 0.00
Highland Water 4,377.96
Write back of provision 43.50
Pumping repayments 10,310.41
Wayleave 0.00
Consents 0.00
Development contributions 0.00
15,209.83
Staff costs
Wages/salaries 0.00
National insurance contributions 0.00
Pension costs 0.00
Travelling expenses 0.00
0.00
Loan repayments
PWLB - Principal 3,063.94
PWLB - Interest 172.96
3,236.90
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Per Annual

Return

78,008

39,780

15,210

3,237



Over & Willingham IDB

Financial year ended 31st March 2024

Reconciliation between statement of accounts and Annual Return

Line 6

Line7

All other payments

Precept 16,986.80
Rates, insurances, telephones 799.34
Repairs and renewals 1,382.37
Fuel 40,541.43
Drainworks 8,652.45
Administration 5,405.26
Contractors charges 1,284.00
75,051.65
Balances carried forward
General Fund 10,607.94
Asset Replacement Fund 42,407.88
Development Charges Account 1,694.11
54,709.93
Reconciliation
Line1+Line 2 + Line 3 - Line4- Line5- Line6 54,709.93
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Section 2 - Accounting Statements 2023/24 for
OVER & WILLINGHAM INTERNAL DRAINAGE BOARD

1. Balances beoughl Total balances and reserves af e beginning of the yesr

forward 77,232 78,008 as recorded in the Snancis) records. Value must egree lo
] Box 7 of previous year.

2. (+) Procopl or Rates and | Total amount of precept (or for IDBS rates and levies)
Levies | 35,298 39,780 received or receivadle in the year. Exchude any grants

recoived.

3. (*) Totad other receipts Total income or receipls as recorded in the cashbook ss

13,131 15,210] the precapt or ratetevies received (line 2). Inciude any
grants roceved.

& (<) Staff costs Total sxpenditure or payments made 1o and on behall

0 0 of ¥ employees. Include gross salanes and wages,
employers N confridulions, employors pangion

5. {-) Loan inteceat/capital Total cmnmﬂun or pcrm.nn of capital and nterest
repayments 3,237 3,237) made during the year on the suthonly’s borromings i any)

6. (+) Al cther payments Total expendilure or payments as recorded in the cash-

44 416 75,051| took less stalf costs (line 4) and loan intarestcaptal
repayments (lne 5).

7.{») Balances camed Totsl badances and reserves at the end of the year, Must

foreard 78,008 54,710 equal (1+2+3) - (4+5+6).
| 8. Total value of cash and The sum of all curront and deposit bank sccounts. cash
| shon term investments 83,025 80,592 hoidings and short term imvastments held as af 31 March -
! To agree with bank reconciliation,

B, Tolal fixed assets plus The value of all the property the autholy owns - £ is made
long lerm nvestments 713,597 713,597 up of all ks fixed assels and kong tarm mvsstments ss sl
and assals 31 Merch.

10. Total borrowings mmm-qmwodmuuuwmaum;

12,530 Q%anm(mmmei J
11a. Disciosure nole re Trust funds The Council as a bady corparate, acs a5 5o trustee and
(inchuding charilable ) unqpmmblmedw:orm
11b. Disclosura note re Trust funds Tho&mnmmmdmmw
(nchuding charitabie ) | oxchide any Trust transactions.

| cartify that for the year ended 31 March 2024 the Accounting
Staterments In this Annual Govenance and Accountability
Return have bean prepared on either a receipts and payments
of income and expenditure basis following the guldance in
Govermnance and Accountabliity for Smaller Authorities - a
Practitoners’ Guide o Proper Praclices and present fairly

the financial position of ity

Signed by Responsib before being
presented to the aut

s foy /2024

Ioonhmmnml\cooum:\g&mmm
\aoptm«iby"uamhymmm

as recorded in minute reference:

Signed by Chair of the meeting where the Accounting
Statements were approved

Annual Govemance and Return 2023/24 Form 3

Accountability Page 5of 6
Local Councils, Internal Drainage Boards and other Smaller Authoritios*
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Provided by the Middle Level Commissioners Item No: 13

Mecting: | OVER & WILLINGHAM subiect: | FINANCE REPORT: LOOKING
& | INTERNAL DRAINAGE BOARD Ject: | FORWARD
Date: Tuesday 30% April 2024 Officer Robert Hill/Sam Ablett
Responsible:

RECOMMENDATIONS
The Board is asked to:

A. Consider the Finance Officer’'s summary

B. Fees, remuneration and subscriptions

C. Note the Precept to the Environment Agency

D. Review & Approve Rating Estimates for 2024/2025

E. Consider & approve the Agricultural Drainage Rates and Special Levy requirements
for 2024/2025

Finance Officer’s summary and key messages

For the rating estimates for 2024/2025 standard provisions have been made for general expenditure with
specific items included where known. The figures include a provision towards future asset replacements of
£5,000, nothing being raised in 2023/2024.

Estimates for pumping costs are as problematical as last year in that we need to factor in an ‘average’ pumping
year, taking-into-account the impact of climate change. Further, we will have a new electricity supply contract
from October 2024 with no current indications of possible unit costs. The provision is therefore an estimate of
pumping volumes at an estimate of possible new contract rates. Members should therefore consider if they
think the provision is reasonable when setting the rate.

Due to the pumping costs over winter the Boards General Fund balance has been reduced by £23,567 leaving
the balance at below one quarter of a year-in-hand. Members should consider how these balances are to be
replaced. The budget proposal includes for the recovery of the full highland water calculation at £10,631. The
full claims for 2023/2024 being £4,378. Also included is the calculated third-party re-charge for pumping at
£31,172. These amounts represent the balance in the asset replacement fund and the Board should consider
these factors when discussing the rate for 2024/2025.

The approved budgeted expenditure for 2023/2024 was £44,525 giving a rate requirement of 33.60p.

The budget proposal for 2024/2025, which includes for the full recovery of highland water and third-party
recharges and the recovery of balances depleted in the previous year gives a rate requirement of 36.00p, and
increase of 2.40p/7.14% on the previous year.

In view of the make-up of the budget proposal to protect the Boards ongoing financial viability it
is strongly recommended that the full rate of 36.00p on agricultural land and buildings together
with a Special levy of £29,791 on South Cambridgeshire District Council is set for 2024/2025.

Fees, Renumerations and Subscriptions
1.1 Subscription to the Association of Drainage Authorities (ADA) will increase by 6.5%, from £679

to £724. The Board is also asked to consider and reaffirm its contribution estimated to be £150
towards the Board Member role representing local IDBs within Water Resources East (WRE).
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2.1

2.2

2.3

3.1

3.2

4.1

4.2

Precept to the Environment Agency
Internal Drainage Boards are required to pay a Precept (IDB Precept) to the Environment
Agency for their expenses managing water passing into main rivers. Predominantly, the

Precept funds additional maintenance downstream of and/or benefitting IDB districts.

The Anglian (Great Ouse) Regional Flood & Coastal Committee (RFCC) determined that the
Precept will increase by 3% for 2024

The precept for 2022/2023 was £16,492.

Estimates for 2024/25
The estimated budget for 2024/25 is shown in Appendix 1.

The Board are reminded that it is standard practice to budget for an average year in terms of
rainfall and associated pumping requirements.

Rate Requirements for 2024/25

Appendix 2 details the rate requirement that needs to be set and approved by the Board in
order to raise sufficient rate and special levy income to cover the budget estimate.

Board Members are welcome to propose alternative rate requirements and invite these for

consideration by the Board along with their supporting rationale and proposed mechanism
for catering within the budget estimate and/or the Board’s investment strategy.

Author Name: Robert Hill/Sam Ablett
Role: Treasurer/Assistant Treasurer

Appendix 1 Estimates for 2024/25
Appendix 2 Rate Requirements for 2024/25
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Channel Maintenance
Pumping Station
Repairs and Renewals

Electricity
Labour

Administration
Insurances
Administration

EA Precept

Improvement works

Future works

Loan repayments

Reinstatement of balances

LESS Deposit Accounts interest, etc

OVER & WILLINGHAM INTERNAL DRAINAGE BOARD

BUDGET 2024/2025

Approved budget Actual Budget
2023/2024 2023/2024 2024/2025
£ £ £

7,400 8,652 * 8,900 B
10,800 € 1,382 1,800
17,150 40,541 ° 21,500

1,300 1,284 1,350

800 799 850
5,500 5,405 5,675
16,987 16,987 17,496
0 0 0
5,000 0 5,000
3,237 3,237 3,237
0 0 23,567 F
68,174 78,289 89,375
23,649 14,941 41,669 ©
44,525 63,347 47,706

102

Includes for:

Slubbing
Flail mowing

Includes for:

Slubbing
Flail mowing

Includes provision to replace wet well bolts

Appendix 1

3,870
2,774
6,644

4,000
3,000

7,000

9,000

Includes accounts to February, estimated for March

Provision based on increased annual pumped volume and
estimate for new contract rates from October 2024

Provision for reinstaement of balances reduced by

winter 23/24 pumping

Includes full calculated charges - h/w & third party re-charge



Appendix 2

Over & Willingham Internal Drainage Board

Rate and levy requirements 2024/2025

Under Section 37 of the Land Drainage Act 1991, the appropriate proportions in which the net
expenditure of the Board must be borne for 2024//2025 are:-

a)  Proportion to be borne by the Agricultural Sector — 37.55%

b) Proportion to be borne by Special levy issued to South Cambridgeshire District
Council - 62.45%

The product of a rate of 1p in the £ on Agricultural land and buildings is £498

In 2024/2025 a rate of 1p together with corresponding Special levy would raise £1,325.

Revenue cash balance in hand at 31 March 2024 is - £10,608

Balance in the Boards Capital Improvement Fund at 31%' March 2024 is £42,408.

The estimated net expenditure of £47,706 in 2024/2025, which includes provision for future
works at the pumping station, is equivalent to:-

a) arate in the £ on Agricultural land and buildings of _36.00p

b) aSpecial levy on the South Cambridgeshire District Council of £29,791

In 2023/2024 a rate of 30.00p in the £ was set on agricultural land and buildings together with
a Special levy of £24,826 on South Cambridgeshire District Council.

P BURROWS, FCIWEM C.WEM CEnv

Clerk to the Board

April 2024
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