Nordelph Internal Drainage Board

Meeting of the Nordelph Internal Drainage Board
hosted at New Farm House, Outlwell at 6pm on Wednesday 13 March 2024

PRESENT
R Means (Chairman) G Boyce B Boyce
D Boyce J Clifton C Crofts

Paul Burrows, clerk to the Board was also in attendance.
The Chairman welcomed David Boyce to his first meeting.

Apologies for absence

D J Boyce

B.1042 Declarations of Interest

The Chairman reminded Members of the importance of declaring an interest in any matter included in
today’s agenda that involved or was likely to affect any individual on the Board.

B.1043 Confirmation of Minutes

RESOLVED

That the Minutes of the Board held on 29" March 2023 are recorded correctly and that they be confirmed
and signed.

B.1044 Matters arising from the minutes.

None raised

B.1045 Constitution & Membership

Viz:



The Board is asked to:

A. Election

There is currently 1 vacancy

progress.

requirements.

Provided by the Middle Level Commissioners Item No: 4
Meeting: NORDELPH IDB Subject: CONSTITUTION & MEMBERSHIP
Date: Wednesday 13" March 2024 Officer . Polly Tombleson
Responsible:
RECOMMENDATIONS

The Clerk will report that as the number of candidates for membership did not exceed the
number of persons to be elected (eight), the following candidates were elected as
Members of the Board for a period of three years from 1st November 2023:

B Boyce, D J Boyce, D Boyce, G Boyce, J Clifton, C Crofts, R Means

B. Note the current status of its membership and the role they each play as members
serving the interests of the Board.
C. Review attendance records and identify any resolutions as necessary.

E. Determine whether there are composition changes and/or amalgamations it wishes to

F. Reenforce the need for members to view all five ‘Good Governance’ videos.
Identify any topic areas for additional training, as well as any inspection/site visit

1. Current status

1.1 The table below outline the current composition of the Board and the quorum as detailed in the

standing orders.

Elected Members Appointed Members Total Members Quorum
Composition 8 N/A
Actual 7 7 5
Vacancies 1 1
1.2 The table below details the current elected members of the Board
No | Name Status (one of four categories) Commentary
1 B Boyce Nominee of Ratepayer ( Boyce (Outwell) Ltd)
2 D J Boyce Ratepayer
3 D Boyce Ratepayer
4 G Boyce Ratepayer District officer
5 J Clifton Nominee of Ratepayer (Smith Means Ltd)
6 C Crofts Nominee of Ratepayer (Smith Means Ltd)
7 R Means Ratepayer Chairman
8
2. Attendance

2.1 The table below outlines the attendance record for the last four meetings of the Board.




Elected Members

No Name 29/3/2023 16/3/2022 17/3/2021
1 B Boyce Attended Attended
2 D J Boyce Attended Attended Attended
3 D Boyce N/A N/A N/A N/A
4 G Boyce Attended Attended Attended
5 J Clifton Attended Attended Attended
6 C Crofts Attended Attended Attended
7 R Means Attended Attended Attended
8
Attendance at Chairs Meetings
No Name 6/10/2023 13/12/2022 12/4/2022 2/11/2021
1 R Means Apologies Attended Attended Apologies
3. Elections, vacancies & appointments
3.1 To consider the appointments of the Chair & District Officer.
3.2 There is currently 1 vacancy
4, Composition and amalgamations
4.1 The Board is encouraged to continually monitor and review its membership, financial and climate

resilience, along with assessing its influence locally, regionally and nationally. These are all factors
that may lead the Board to consider changing its composition and/or amalgamation with (an)other
Board(s).

4.2 Amalgamations and composition changes are not swift processes and can take a number of years.
They require planning and additional/specialist resourcing by the MLC as your clerk, Environment
Agency and Defra. Therefore, the Board is encouraged to think ahead five to ten years in its
decision making, thinking about the next generation.

5. Training

5.1 All Members are asked to digest the Good Governance Guide for Internal Drainage Boards
published by the Association of Drainage Authorities and view the five accompanying videos
intended to bring the guide to life. They are available via https://middlelevel.gov.uk/about/idb-

governance/

5.2 To date 0 of 7 Board Members have reported viewing all five videos.
To date 1 of 7 Board Members have reported viewing 3 of the 5 videos.
To date 4 of 7 Board members have reported viewing 2 of the 5 videos.

53 Members are asked to identify any topics areas they would value further training on as well as any
site inspections that would help them undertake their role on the Board more effectively.

5.4 Member training is reported to Defra as part of the annual IDB1 return.

Author Name: Polly Tombleson
Role: Senior Business Support Officer

The Clerk reported that during his 14 months in his role as Clerk to the Boards, he had attended a number of
meetings and taken stock of the way in which the Middle Level Commissioners were supporting Boards with


https://middlelevel.gov.uk/about/idb-governance/
https://middlelevel.gov.uk/about/idb-governance/

the right paperwork to ensure they were providing clarity and consistency across Boards. He advised that
with this in mind the Clerk considered the agendas needed a refresh to assist Members with the flow and
make it easier for minutes of the meetings to be prepared to a better standard and in a timely manner.

He advised that having attended several Board meetings during the past year, it was evident that some
Boards did not have as good attendance as others and were struggling in term of membership and
governance, including one Board having to escalate viability concerns to Defra. He added that the purpose
of this agenda item was to assist in reporting this information to Defra in order to bring greater clarity around
the strength of Boards in terms of membership. It was the Clerk’s intention that those Boards that were
struggling it may trigger conversations around whether they needed to consider amalgamating with
neighbouring Boards.

The Clerk also outlined how all Chairs, Vice Chairs and Board Members who sit on more than one IDB within
the Middle Level had been invited to an informal session recently to share thoughts about the future IDB
governance landscape within the Middle Level and whether action was needed to ensure this was resilient
for the future. He added that a small group was identified to draft an initial case for change and that this
would be shared when ready for wider inputs and views. D Boyce offered to become a member of the working
group on this matter. The clerk welcomed this offer and would include him moving forward.

The Clerk outlined that ADA were in the final stages of updating the governance guide and he hoped this and
new training would be launched in due course.

RESOLVED

The Chairman to approach potential members to fill the Board’s vacancy

B.1046 Governance

Viz:
Provided by the Middle Level Commissioners Item No: 5
. NORDELPH INTERNAL .
Meeting: DRAINAGE BOARD Subject: GOVERNANCE
Date: Wednesday 13" March 2024 Officer . Paul Burrows
Responsible:

RECOMMENDATIONS
The Board is asked to:

A. Note the continued appointment of Whitings as Internal Auditor.

B. Consider and approve the Annual Return & Audit Report of the Internal Auditor for
2022/23.

C. Note the system of financial Internal Controls that are in place and consider whether
additional controls are required within the running and decision making of the Board.
Review and approve the updated Risk Management Strategy.

E. Highlight if there are any specific risks or issues not covered within its Risk Management

Strategy that may need review ahead of the next formal update.

Advise on any changes they wish to make to insured values.

Note the IDB1 return made on its behalf to Defra.

H. Continue with a limited assurance review approach.

o m




1.1

1.2

1.3

2.1

2.2

2.3

2.4

2.5

3.1

3.2

4.1

5.1

5.2

Internal Auditor

The Board are reminded that Whitings LLP were appointed as internal auditor for a five-year period
commencing 1% April 2023 (financial years 2023/24 to 2027/28).
To consider & approve the Annual Accounts for year ended 31 March 2023 — Appendix 1

To consider & approve the last report from the Internal Auditor. The Board is asked to act on the
advice of the Auditor within its decision making. Appendix 2.

Internal Controls

Within the financial operations at the Middle Level offices there are a series of controls in place to
ensure the segregation of duties, so as far as practical within a small workforce, that no one person
has control of a single operation from start to finish. The Internal Controls are available via the
website within the ‘Governance’ section on the Board’s page.

Note the Financial Code for the Board is included within its ‘Governance Documents’ also available
on its page via www.middlevel.gov.uk

The Board needs to ensure there is adequate separation of duties within its running and decision
making. Members are asked to refresh themselves as to the Member Code of Conduct (available
within the Governance Documents on the Board’s webpage) and ensure their declarations of
interests are clear and up-to-date.

If a Board Member (or their business) undertakes contracted work (or bids for such work) for the
Board it is recommended that they be excluded from any decision making as a matter of course
and that appropriate contractual arrangements are in place.

If the Member also has a lead role for the Board (eg Chairman/Vice Chairman) then it is important
that the Board puts in place safeguards to ensure a separation of duties, particularly being clear on
who is acting as lead client for the contractor.

Risk Assessment and Insured Values

The Board’s Risk Management Strategy has been recently updated and is available as Appendix 3. It
is due for formal review and update in 2027. The Board are asked to review and approve the
updated strategy.

The insured values for the Board’s assets are detailed below:
Aqueduct Pumping Station - £390,725.00 To be index linked from 1st April 2024

IDB1

The Board’s IDB1 return to Defra for the year 2022/23 is included as Appendix 4.

Exercise of Public Rights

For completion of the Annual Governance Statement the Board is required to confirm that they
provided proper opportunity during the year for the exercise of electors’ rights in accordance with
the requirements of the Accounts and Audit Regulations.

In order to warrant a positive response to this assertation we have published the following via
www.middlelevel.gov.uk

e Sections 1 and 2 of the annual return

e A declaration that the status of the statement of accounts is ‘unaudited;’ and



https://middlelevel.wpenginepowered.com/wp-content/uploads/2023/12/IDB-Internal-Controls-11122023.pdf
http://www.middlevel.gov.uk/
http://www.middlelevel.gov.uk/
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6.1

e A statement that sets out details of how public rights can be exercised, as set out in Regulation
15(2)(b), which includes the period for the exercise of public rights.

In addition, a notice of the conclusion of the external auditor’s limited assurance review of the
annual return, together with relevant accompanying information, has been published in
accordance with the requirements of Regulation 16 of the Accounts and Audit Regulations 2015.
We also display the ‘Local Authority Accounts — A Summary of Your Rights’ with the notice.

Transparency Code for Smaller Authorities

In previous years the Board has continued with a limited assurance review approach and not take
advantage of the audit exemption available for smaller public bodies with income and expenditure
less than £25,000.

Author Name: Paul Burrows
Role: Clerk

Appendix 1 Annual Accounts 2022/23

Appendix 2 Internal Audit Report

Appendix 3 Risk Management Strategy 2024 - 2027
Appendix 4 IDB1 2022/23


https://www.nao.org.uk/wp-content/uploads/2022/08/Council-accounts-a-guide-to-your-rights.pdf

Nordelph Internal Drainage Board
Notice of conclusion of the audit
Annual Governance & Accountability Retum for the year ended 31st March 2023

Sections 20(2) and 25 of the Local Audit and Accountability Act 2014
Accounts and Audit Reguiations 2015 (SI 2015 /234)

1 The Audt of accounts for the  Nordelph Intemal Drainage Board
for the year anded 318t March 2023 has boen completod and the accounts have
boen published.

2 The Annual Govemance & Accountabllity Retum is avasiable for inspection by
any local governmant elector of the area of  Nordeiph leternal Drainage Bosrd
on appicaton lo:

The Clark

Nevdelph Internad Drainoage Board

85 Whttiesey Road

March

PE15 OAH
between the hours of G 00am and 400pm on Mondays to Fridays
(axchoding public holidays), when any local clector may make copios
of he Annual Return.

Smbﬁummumhddmmmdﬂwbr-mm
of the Annuad Return

Announcement made by: P Burrows - Clark 10 the Board

Diste of Anhouncemant: 6h Septomber 2023

Appendix 1



Annual Internal Audit Report 2022/23
NORDELPH INTERNAL DRAINAGE BOARD

WWW MIDDLELEVEL.GOV.UK

During the fnancial year ended 31 March 2023, this authority's intemal auditor actng Independently and on the basés
of an assessment of risk, camied out a selective assesament of compliance with the relevant procedures and controls
In operation and obtained approprate evidence from the authority.
Thoiumlwmmzmhnbmcmbdaﬂhmdamwhﬁommy’nmwpumedm.
mmumofnnndhoshmommhlwnmmlamnmm.dlnmhbh.Sot
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1o meet the needs of this authority,
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xpandifiure was approved and VAT was appropriately socountod for. *
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Of arrangements 10 Manags these,

0. Thsmotnﬂmulmmmdﬂlunamwwmmw
the budget was regularty moniorad, 8nd reserves wers appropriate.

E. Expected income was Lty received, based on cormect prices, propery recarded anc prompty
bankad; and VAT was appropriately sccounted for.

F. Petty cash payments ware properly supported by recapts, all putty cash sxpendiure was approved
and VAT appeopriately accounted for.

GMEW“Mbmmmhmmmmn ”
approvals, and PAYE and NI requiremants ware properly appied. /

H. Aszot and Inveatments registers wers complels and accurate énd propeety malntained, |
1. Petiodic bank sccount recanciiaions weee propardy carmied out during the year, !
J MQMMMWNMIMMmNWMﬁW

and payments of income and expendliure). agreed 1o the cash book, supported by an adequale audt
K. i the aumority cartilied itself o3 cxampt from a lmited assurance review in 2021/22, it reet the
exomplion criiena and cormactly declared tsell axempt, (V e suthonly hed @ Ymted sssursnce /
| reviow of By J021/22 AGAR hick “not covered™)
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infernal audit in accordance with the relevant legisistion.

M. In e year covered by tis AGAR. the autharily cormectly proviced for a paricd for the exerces of
mm.mwumwmnmadm the 2022-23 AGAR penogd /
WaY® QUi Aghts #1 rafation to e 2021-22 AGAR svicenced by @ notice on the webale andior
authorly approved minwler condirning the defes sel)

N, The suthority has complied with the publication requirements for 2021/22 AGAR /

{800 AGAR Page 1 Guiderce Notos).

0. (For local councils only)

Trust funds (inciuding charitabie) — The councl met s responsbilites as a trustee.
mqmummummmmmmnmm“mmmnm.
Date(s) intarnal sudit undertaken Name of person who camied out the intemal audit
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Annual Governance and Accountabiity Return 2022/23 Form 3 Page 3of 6
Local Councils, internal Drainage Boards and other Smaller Authorlties



Section 1 - Annual Governance Statement 2022/23
We acknowledge as the mombers of:
NORDELPH INTERNAL DRAINAGE BOARD

our responsibility for ensuring that there is a sound system of intemal control, Inckiding arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belel, wth
respect to the Accounting Statements for the year ended 31 March 2023, that:

T VN0 v put i ece BTENQEMEens 1r eMCTve rance | MORDATRE 13X 3CTOUMING SINITGAY i ascovdance
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This Annual Govemancs Statemant was spproved ot a | Signed by the Chairman and Clerk of 1 meeting whers

meetng of he autherity orc iw'.”t
U/0i/223 {
and mcorded as minute reference: | Chaieman M >
B 10 40 ok OaGE,
WWW . MIDDLELEVEL.GOV.UK
Annual Governance and Accountabiity Retum 2022723 Form 3 Page 4 of 6



Section 2 - Accounting Statements 2022/23 for

NORDELPH INTERNAL DRAINAGE BOARD

! Balances brought | Tode! balances and reserves of the beginaing of the year
forward 37,167 30,668 ar meorded b he Mrancial reconds. Vals must agree 1o
L-» =1 | Box 7 of previous yoar.
| £ (*) Precapt or Ratee and Total amount of precept fer for [DBs rafes and lovies)
‘\ 20,636 22,303 recsked or receivabie in the yoor, Exclude any grants
3. (+) Yotu cther receipts | | Totad incame of receixs s recorded in the cashbook less
[ 2 25,143 the precept or rates/Sovies received (live 2). Include any
M | grenis received — a
4 {) S costs T | Total expenditire or paymonts made 1 and on behelf
0 o;dwm Inclucts gross sainnies and Wages,
| employers NI contribuSions, employers pension
“ () Loan interesticapital Total sxpenditrs or payments of capia’ and interost
repayments 0 1,468 made duing the year on e authonty’s bomowings & sny).
L (-) Nl other payments T | q_ﬂumumumbm&
27,138 37.579 tock less sta costs (ine 4) and loan interatinpin
l PR TOTLI S| | i Toats ) repayments (ine 5). e
7. (+) Balances carted Totss batences and rasarves af the end of the . Must
el 30,668 39,007| aquai (12243 - (0508) o
L Totst valse of cash and | | The sum of af cuent and depast bank sccouss, cash
short term investmants 31,096 42,043 hoidings and ahort teem investments hold a8 a2 31 March -
T —— ] ! _| Yo agree with bank reconcilistion. .
¥ Total fxed sssets plus | The vaim of afl the proparty the authorlly owns - # m made
long tem invesaments 290,000 290,000 wp of of &5 frad assets and kong ferm Invastments &3 &
a0c snsets | | | 31 Mareh, -
0. Total baerowings The cutstanding caplal balerce s of 31 Merch of aff loans
0 23,927 ey turd parvies (inclucing PWLS)

110 Disciosure note re Trust lunds The Counch, as # body coporae, acls &5 S0k Invsfee snd

(inclating chartable) hWmehﬁwuﬂq o
115 Discicsure nole re Trust fnas | The figwes in the accounting sislements sbove do not
___ (ineleding chartatée) l | inchuco any Trust rensactions.

| certfy that for the year endad 31 March 2023 the Accounting | | confim that these Accounting Statoments were
Statemants in this Annual Govemance and Accountabiity | approved by ths suthorily on this date:

of income and expenditure basis following the guidance in Q‘/D‘/'UQS
m.mum:-uu%m&nﬂm-o

Practioners’ Guide %o Proper o -

e it o oI e . presentfally | op recorded in minute reference:
Signed by Resporsibl Detore being ‘3, \04\
presontsd to the suth

Signed by Charman of the masting whaere the Accounting
Stanements were approved

Deto 12" Jeore 2523 X AN ogusen. X

2022723 Foem 3 Page
Local Courcis, Inernal Drainage Soards and other Smalker Authoritios® b



Section 3 - External Auditor's Report and Certificate 2022/23
In respect of Nordelph Internal Drainage Board ~ DB00GO

1 Respective responsibilities of the auditor and the authority
wmumnm--uumm-wmnmmmlmmmu
mwmhmoum’-‘nmwmmmwmnmw
mwmm&gmtmmmldunmmumwdmmmm
mmmwwmmmawmammmww-umm
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Under a Embiad assurance review, the suditor is responsible for Sections 1 and 2 of the Annual Govermance and
Accourtability Retum in accordance with NAO Audiior Guidance Note (AGN 02) as issuad by the NAD on behalf of the
memmmummumom-mmmmy
praciice/guidance-and-nformation-for-auditars/
mmbwhmmauummﬂw-mmmumnmam
mdhwmmmnmmmm“mwmnmm
Proper Practices which:

* SUmMmansas the accounting records for the year anded 31 March 2023; and
-m-mmmmMMMnm»wmwwumm.

2 External auditor’s limited assurance opinion 2022/23
% beols of cur review of Seclions | and 2 of e Ariusl Governance and Retam (AGAR), i our apinion the isformation i
1and 2 of e AGAR s 1 accordance with Proper Pracices and no ofhae matiers SOMe 10 o alteation giving cause for concem
Iegisiati On and IAQUIROrY requirements Rave 2ot Dean mel

maters not sfeciieg our CONIN which we draw 10 the anenton of the suhorty:

3 External auditor certificate 2022/23
We certify that we have completed our review of Sections 1 and 2 of the Anrual Governance end Accountablity
M“WMWMNWMMGMMm“.hmM-MM

Extereas Audtcr Name
Annuai Governance and Accountabiity Return 20227123 Eorm § . Page 6of 6

Local Counclis, Intamal Dranage Boards and other Smalier Authoriies”



Appendix 2

Whitings

Failand Haiigi, 15 B Hastm oor S
Mardh, Cambridgeshire, PE1S Qi

b (1354 552304
@ manchgehitinpshp ok

wi whitingsllp ook

BE/MAMOSI
30 June 2023

Messrs, P Burrows, B Hill and 5 ablett
Middle Level Offices

85 Whitthesey Road

March

Cambes.

PE1S Q&M

Diear Messrs, P Burrows, B Hill, and 5 Ablett,
MLE administered Internal Drainage Boards - Internal Audit 2023-3033

Hawing completed the internal avdit work for the varlous Internal Drainage Boards adminstered by
the Middle Level Commissioners officers for the year ended 31 March 2023, we are pleased to provide
your with the following recommendations to be considered for implementation. We have included
some general points and some points which are related to specific boards.

General paints

1. Assel Valustions and Insurances — mainly for residential progerties

It is noted that, whilst & large proportion of boards took the option to revalue for insurance
purpases their pumping station and residential assets during recent years, there are still soma
boards that have not followed suil. We have seen sliswhars that sech revaluations have
sometimas resulted in significant uplifts in value, and as such we would supgest that amy
remaining baards that have yet to carry out such an exercise do S0 at the earliest convenience,
It should be noted that this is largely in relation to residential property. Should a complete
rebuild following an unforeseen catastrophic event be reguired, current valuations may no
longer be appropriate given today's prices which may lead to a shortfall in funds which would
have to be drawn out of surplus funds if other financial arrangements wera not available.
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W would recommend that in the absence of specific infarmation to the contrary suggesting
need fior aarlier review, that a revaluation exercise be performed for insurance purposes at
least eeery 5 years on all major board assats. This is especially important given the significant
increase in materal and labour costs seen in recant times as a result of rising inflation and
global material shortages, However, we are pleased to note that boards are being asked
wihather they wish for insurance to be index linked poing forward and would strong suggest
that all boards agree ta this proposal.

Client comment:

While we hove put it To Boards fo review purmping station valuations for insurance purgases,
a5 separgte stotutory outhorities it is up to eoch Boord fo review ond apgrove what they
considar fe he an gporopriale valuolion ond pour point coneerming sossible whder-insared
amaunts howing te be funded directly by the Boord following on event has been highlighted
previously, We ore recommending thot Boards showld Took o ingdex Ink valuations and we will
be peking all Boords again to consider this af subseguent meetings, along with consideration
of current weluations, Valuation of residentiol groperty is an areg we have focussed on for the
2023 mestings.

A number of Bogrds hove recognised the potentiol impoect of increpsed casts on valuotions and
have taking steps to re-walie, however, the consulting engineer is currently reviewing the
methodolagy for valvation of purmping stetions, o sasure there 5 o robusl grocess, which will
be then wsed going forwand.

This is an area already programmed to be rewiewed every five years and hopefully with
indexing we may not require such individua! valuations going forward,



2. Employes Benefits

In 3030 a high-level tax case was brought by HM Revenue & Customs against Coca-Cola
European Partners Great Britain Limited relating to wehicles provided to employees of
Coca Cola and whether these ‘dual purpose’ vehicles should be classed as o van or a car for
benefit in-kind (BIK) and other taxation purposes. Typbcal example of such a vehicle belng a
double cab pickup as operated by some boards. The Court of Appeal miled in favour of HMRC
and, as a result HMRC are now reminding employers of the importance o ensure that they
hawe classified their wehicles correctly and as a result we would advise that this matter is kept
wndier review both row and into the futere to mitigate the sk of an unexpected tas bill
arising. We would advise that this is considered across all boards going forward if thic is not
being taken into account already.,

With regards to other employes benefits, we note that where applicable these are baing
recognised as benafits in kind and disclosed on the P11d, we would encourage the valua of
these benefits to be reviewed on a regular basis to ensure that these are reflective of what
the employee receives, especally where some boards providing the living accommodation to
their employees.

ienl conmnmend

We are owere of the cese and potential implications to emplopess of classification of vehices.
Genarally, we de nal maeke changes concerning additional passengerNoad copobllittes bo thot
of the engingl menufacturer’s specification, which are refied wpon olongside the HAMAC
guidones when designating vehicles for taxation/benefits in kind.

The benefit charge for Iving occommodation & colculoted in occordance with RMEC
recommended valuations. e are Iopking at payrofing any standord benefits but are currently
wrable 1o do this for occommadation and wse of wehicles,



3.

Provisions

We are pleased to note that, in the main; provisions for amounts owing to and owed from
applicable boards, are being monitored and written back should the underlying potential
assetfliability be extinguished. There are 4till odd cades where provisions are “brought Tonsard
and carrled forsard” that relate in excecs of the standard life of debt, belng 6 years. Onreview
in some cases whilst the underlying rationale of thess balances are reasonable, we would
guestion whether payments could stll be enforced of chased, aside from in relation to
development contributions. As such we would encourage continued raview of provisions as a
whole, with special cansideration being made to aged provisions that have existed for a
number of years and ideally the rationale being docwmented in the accownts pack provided ta
us as part of the internal audit,

W would also recommend that any such old debts or provisions [apart from development
contribution provisions), say over 3 years ald, be presanted at the board meating annually and
approved.

Client comment:
As part of the year ond accounting procedures, provisions/balances ore loeked of on on
indiwiae hosis prd decisions made an relevanee as Ba relein oF To write back.

Budget figures

We note that budget Tigeres are prepared annually in advance, but we note these are not
updated in the late Auturnn even when notable variances may have occurred for various
factors, Whilst not necessary to do so for all boards, we suggest that Chairperson of each
individual board be given the opgortunity to request updated budgets after the half year point

for the remainder of the year and distribute to board members if they feel it appropriate in
light af any unforesesn significant varianoes arising.

The budgets that hawve been set for 202324 year may nead to be increased throughout the
vear due to the sipnificant cost increases that are largely as a result of the ongoing conflict
betwesn Russia and Ukraine.



Client campmsnl:

As part of the finance reguiations, we are required o carry out o budget monitonng exercise
during bhe course af the year. For thase Baards that hove o redevant meeting, this is reviewed
Ly the Boord gt their outamnwinter meeting. For ol other Soards the monitoring exercise is
compieted o5 at the end of the colender year, at this point the majorty of the drain
maintenance works have been completed, o5 wouwld be any planned malntenancs warks of
pumping stations. The expenditure to-date is then forecast to the end of the finenciol yeor and
compared ta the budgel and initially sent o the chairman for review. Depending on the
cutconme of the momltoring exerclse depends on whether i 5 consldened appropriate to bold
an emergency mecting. Howewer, it is likely that if there were gn extroordinary event the Board
wauld be awoere “in real fime® and oppropriate action token af that padnt. I ls not policy to
update budgets depending on fevels of expenditure but to use these as comporative fo anaiyse
varignces of actual expenditure ogainst.

Surplus Funds

It is noted a number of IDRs hold significant cash reserves, with inflation having peaked at a
A wear high within the last 12 months, all IDBS need to consider immesting their surplus Tunds,
in order ta achieve greater return on public funds and to ensure value for money principles
are obeserved and cash asset values are not eroded overtime. We appreciate that in recent
years interest rates would have made such an exercise unfruitful when taking Into acoount
the associated admin cost involved in such an undertaking, We note that some of IDBs decided
to switch from the business premium bank account to business current bank aocount, these
accounts no bonger earn interest but are free from bank charges and fees. Howewvar, with tha
Bank of England now increasing interest rates to combat rising inflation in the UK, we would
advise that this is now an opportune time to conduct such an exercisa.

Llient commeant:
A brief siymmory of freaswry management;

There are 20 separete authoribies odministered throwgh the Middle Level offices, all of which
ore required to meintain their own banking orrangements, we do ook ot bulk/group
arrangermants fo do this ang it is o requirement thol all boards are freafed the same, in bhe
st i was found that there wos a lat of staff fme baing spent In investrment dronsfers and
Following discussions with the bank iFwas decided that for ease of operotion ol bolonces would
be treated the some and the bank woold offer o competitive interest rote and free banking. To
do this all boards hed o “olient premivm™ accownt. This i the type of eccount opereted by
businesies looking after chients’ marey [solicitors ebe)l. They are generally specific aceawnls in
rhe rre of the buginess bat it s for “third party monies,*



Our arrangerment worked fine anbil the ([iest) erash around 2008 — ot this bime interest rabes
plummeted below our arrangement rate — specificelly, wnder the terms of the arrongement
we cowld have been required to pay the bonk for looking after owr maney. The arrangement
was changed to retein free bonking, but as with ol accowunts interest wos minimmal

Dwring fast financial wear our bankers started taking mave of an interest in the number af client
premivm accounts they hod aoress the country end were swrprised with the number held in
March, The use of such occounts is for very specific purposes which we os an arganisation do
nal gualiy and alarm bails were ringing with the bank Fhat they were aperating oulside of aoif
banking stondords regulotions. We were notifled that as o resuil of this the accounts would
need to be closed and ather occounts apensd. This would invoive o bosic current accownt and
an interest beering second account = transfers to be mode between the two for cash flow
purposes, We made the hank aware of owr concerns abowt transferring eooownts with regards
fo the poyment of direct debits and the collection af rates by direct debit, popment by
ratepayers efc for which our pccount defails were with many suppliers/oustomers and we did
fat want o go down the route of howng paymentsfrecelots rejected and details hawlng to be

re-registered with oll porties.

Whils this wos belng put in ploce we had @ general increpsa i interest rates hut as previously
advised we mow have started to rotionalise the arrangements = there will be some fine tuning
required but currently the process is o stondord current gocount for normal poyments/receipts
and  an inferest-bearing  ocrownt. Additionally,  bolmnces  can be  transferred  for
depasitfinvestment.

We are currently making tregsury deposits for individual Baards but need to manoge this with
specific cosh Tow reguirements while ale making consideration fo hoving bafances availalis
Sfor potentiol event situations requiving immediote cosh. W wall be monitoring adaitional staff
time required to menege this while discussing matters further with our bankers.



6.

Rental of Land

It weas previously noted that some IDBS were renting out land to tenants for less than market
value and that this should be reviewed to ensure walue for money princlples were belng

applied,

We are happy to note that some I0B°: have increased the rental values of land to market
rates, although there are still some IDBS where the rental value i signiticanthy below market
value and we advise that the market values are increased for these boards to ensure value for
maney principles are applied going forwards,

Client camment:

Boards which hove land holding for rent generally review reals in secordance with tenancy
agreements ond use local fand agents for guldance. A number of Boords hawve smoal! holdings
af tand which are let ot reasoneble rotes with o wiew fo keop the land tidy and in good order
@5 they are not necessanly commercially wioble. A rumber of Boards hove slamp lond, which
connat be considered the some o5 generol pgricwtural lond for rental purpeses. AT Boords ook
o get the best rents ovedloble, but these are relevant To the size and tppe of land being let.

Financial Regulations

We noted that the last wpdate and approwve of Financial Regulations for all boards was in 2013
with the next review in 2023, However due the recent retirement of Chief Exscutive and the
joint of new Chief ExecutivefClerk in February 2023, the review of Financial Regulations has
not been completed by the financial year under review, \We have been inforrmed that the new
Chief Executive and Treasurar are aware of these reguirements and the Financial Regulations
are due to be updated by the end of this year, we look forward to rewiewing this in dee course,

LClient camments:

There is o full review of the provision of elerking senvices and will be, as has besn mentioned
Iookimg at reviewing these reguiations towards the end of 2023 with o wew to ther having
them wpdiahed by the Boards,



Specific Points

Conington & Holme IDE

We note that the purmping station owned by the board is Insured at less than the latest
revaluation amount, see below;

Insured value & 100,000
Latest revaluation GE5 630
Underinsured 75,630

We understand that the board took the consciouws decision not (o wplift the inserance value in
line with the revaluation figure suggested by the enginesr. As already highlighted above,
should any significant event occur, such as a major fire, resulting in the need to reinstate the
asset in full, the board run the risk af the shortfall which would reguire the wuse of surplus
balances to cover the resulting deficit in funds, We would therefore stronghy recommend that
the board consider increasing the intured valee to the revaluation figure.

Client cammeni:

For the 2023 mesting the Boord approved an insured wailte of £701, 500 and for this to be
index finked,



Waldersey IDE and Hundred of Wisbech IDB — loint Pumping Arrangemeant

As in previous years it is noted that there is a discrepancy bebween debior held in ‘Waldersey
ID8 and the creditor held in Hundred of \Wisbech IDE,

Waldersay IDB — Debior £52,324 36
Hundred of ‘Wickech DB - Creditor £52 43605
Difference £112.69

Wi are pleased to note that this difference is insignificant for the current year, The difference
arises due to the accounts of Hundred of Wisbech 1DB being completed before Waldersey IDB,
leading to a provision being required in the former’'s Books in the absence of mare accurate
infarmation being available, The difference is adjusted in the following year's Accounts Tor
Hundred of Wishach.

Wi note that there have been discussions to potentially amalgamate the two boards, this
would eradicate the ancmaly. Howewer, in the absence of this, we suggest that meetings and
acoount pregaration perods be brought into line, If possible, to eradicate this lssus.

Liient commant:

These costs relete to the contributipn far the costs of the shored pumping fecility and of the
tme of production of the year end occounting stafements discussions were faking place
concerning potential chamges ta the contribution o a result of changes in lond vse, A new
propogsl hod besa pul forward which was Broodly spproved by balh Boaards,

There are no current phans to chenge meetimg dates 5005 one set af eooowrts is finalised before
the ather there is lkely to remaln creaitor/debior position in bath sets of occounts although
now that all elder batances hawve been cleared, any in-yeor bolonce should be cleared, gemeraliy
& Er i oITenrs,



March East ID8

During our review it was noted that the onsite purmping station attendant’s payments were
not authorised during the year, the amounts charged by the attendant are similar to the rental
costs charged bo the individual for oecupying residential property owned by the district, We
understand that this arrangement has been agreed at board level to ensure that the Individual
is nat financially penalised in cartying ot their duties for the board, Howewer, this treatrment
appears to be at odds with the amount charged being disproportionate when cormpared to
other IDB's that we have awdited, We would advise that these amounts mast certainly should
bie suthoriced to enqure adequate contrals are maintained over the purchase function and we
would also guestion how HMREC would interpret the arrangement should they carry out any
follow wup review in the future,

Chient comrmend:

Following @ review in the praviows finoncial yeor residential progerty rent was re-ossessed
in line with current goidance from HARC, At the seme time the volue af the attendont’s
SEFVCES WS re-aggvoised, These reviews were opproved by the Board. There were no chonges
proposed for 2022 5o the origing! resolution remained snchanged. However, we agree with
vour comments and both areas will be considered arnnually as sepoarate agendsa items,

Hundred of Wishech

During the course of our audit, we noted that the 2021/22 accounts and payment list had not
been published on the website, we are pleasad to note that following notification of this fact
the acoounts and payment list were prorptly uploaded. We are satisfied that this i an
isolated incident but wiould remind all boards of their obligation to comply with the
requirements in this area and to endure that all relevant documeants are published in a timely
manner.

W also notice that the statement of NS & | aceounts shows the name and the address of old
Chief Executive who is retired in February 2023, We understand that this matter will be
brought to the atbention of the board on the next general meeting to approve the changes in
sipnatary.

i mmend:
Every gffort is made to ugdate the relevant poges of all authoritles in an efficlent ond timely
manner gnd in accordance with the regulztions,

Your comment is noted and procedures are being amended concerning this for the future.



Ramsey First [Hollow] IDE

Dwring our review it was noted that the actual wages increase of the employes during the
year has exceeded the increase authorisad by the board during the meeting. We understand
that it was an isolated error and understand that this matter will be brought to the attention
of the board during the next genaral meeting. The overall error is equal ta 0.50% of the total
expenditures and will be adjusted next year. We understand that the internal process is baing
revigwed and addraess to ensure that this scenarie doesn't arise again in the future,

Cient comment:

This administration errer was reviewed by the Boord at their 2023 meeting and the relewant
aaiustrment s being made throwgh the 2023 poyred) process. We have looked of our internal
processes ond mode approgricte adiustments to mitigate fubure risk,

March 3™ IDB

Whilst the board are using the budget satting process to deterrnine the rates set on an annual
basis, we note that the rates had been the same for the last 5 years, Ina view of the capital
improvement program — the plans for the pumping station replacement in 2026/27, the
current rate of inflation and the fact that rates have bean increased across other boards under
the administration of the Middle Level Commissioners, we would recommend that the rates
raised be reviewed and uplifted as necessary to take account of the factors outlined above.

Clignt command:

The points roised ore made to the Commissianers when setting the rate but there it is the
oppointed members who have been against rote increases, indicefing thet the cowncl will
address any shorfall in the followdng year shauld this be the cose. This s o sftwetion that has
coowred aon ather Boprds for the setting of the 2023/2024 rates and levies,

We take this opportunity to thank your staffl involved in our audit for their assistance and cooperation
in achieving substantial completion by the stated target deadlines. We trust that the engagernent
team hawe not caused significant disruption during the execution of their procedures

Yours sincerehy,



Appendix 3

NORDELPH INTERNAL DRAINAGE BOARD

Administered by:

middle level
commissioners

Governance

Risk Management Strategy 2024 - 2027

This document replaces the Board’s 2020 risk management documentation and outlines how Members,
officers/employees and the Middle Level Commissioners staff govern the Board’s risks.

Risk Management Principles

The five key principles from the UK Government’s ‘Orange Book’ shall be used in a proportionate manner,
recognising Internal Drainage Boards as small public authorities with limited resources.

A. Risk management shall be an essential part of governance and leadership, and fundamental to how
the organisation is directed, managed and controlled at all levels.
B. Risk management shall be an integral part of all organisational activities to support decision-making
in achieving objectives.
C. Risk management shall be collaborative and informed by the best available information and expertise.
D. Risk management processes shall be structured.
E. Risk management shall be continually improved through learning and experience.
Risk Definition
A risk is the threat that an event or action will adversely affect the Board’s ability to achieve its statutory
responsibilities; remain viable and sustainable; deliver any wider objectives and; manage its reputation.

Risk is a function of the likelihood or probability of the event occurring versus the impact. A risk that
materialises is no longer a risk, it is an issue.

Risk Categorisation

The Board will consider tactical risks and strategic risks that are within its control and/or influence to
address.

Tactical risks will tend to be short term time horizon risks that are specific to the Board and within its
control to address (ie it has the capacity, capability, finance, information, technology and responsibility).

Strategic risks will tend to be more generic to the local IDB community and potentially longer term in their
time horizon. These are less likely to be within a single IDB’s control to mitigate but will be within collective
influence by IDBs working together and with other relevant authorities.

Risk (and Issue) Management Choices

The following four standard categories of risk response will be considered:

Terminate (heaviest strategy) - the risk will not be allowed to occur.
Treat - the risk may occur, but its impact or likelihood will be lessened through mitigating actions.


https://assets.publishing.service.gov.uk/media/6453acadc33b460012f5e6b8/HMT_Orange_Book_May_2023.pdf

Transfer - the ownership of the risk will be formally moved to someone else not currently the risk. manager.
The new owner may decide to terminate, treat or tolerate the risk.
Tolerate (Lightest strategy) - the risk will be allowed to occur with little to no mitigating action.

Risk Management Approach

These are the actions and approaches the Board will take to managing its risks through the period 2024-

2027.

a)

b)

d)

e)

f)

Receive papers and reports from MLC staff covering the topics Governance, Constitution &
Membership, Finance, Environmental, Clerk’s Report, Consulting Engineer (inc Operations, Capital
Works and M&E) helping the Board identify and make choices around management of tactical and
strategic risks.

Receive papers and reports from the Board’s District Officer(s), Health & Safety rep and others as
appropriate to help the Board identify and make choices around management of tactical risks.
Support the development and adoption of Key Health Indicators (KHIs) and Comparison Metrics
across the portfolio of IDBs administered by MLC staff. These will be integrated into MLC staff
authored papers and reports.

The Chairman & Vice Chairman will actively engage with the MLC & IDB Chairs community and MLC
Senior Officers to identify and mitigate generic tactical and strategic risks that impact multiple IDBs.
Support the Middle Level Commissioners in managing its operational, environmental and asset
management risks, including delivery of its capital programme, recognising the benefit to the IDBs
within the MLC catchment.

Empower and recognise that the MLC Senior Officers and staff engage in wider relationships,
partnerships and strategic projects on their behalf to help identify and mitigate generic tactical and
strategic risks. This includes Fens 2100+ and the Fens Reservoir programmes.

Start to use language and terminology from this strategy at Board meetings within their
consideration of risks.

Adopt formal project risk management as part of any capital works projects led by MLC staff on
behalf of the Board.

Keep under review the need, benefit and cost of developing a formal risk assessment, risk register
and risk response plan. It is currently not considered a proportionate approach.

Strategy published: January 2024



Appendix 4

Internal Drainage Boards in England f%rw -
m

Annual Report for the year ended Food & Rural Affairs

31 March 2023

The Law — the following annual report is provided in accordance with Paragraph 4 of Schedule 2 bo the Land
Drainage Act 1991,

No later than 31 October 2023 a copy must be provided to:
* Department for Environment, Food and Rural Affairs, Flcod and Coastal Erosion Risk Management
Divisian, Ground Floor, Seacole, 2 Marsham Sirest, London SWAP 4DF via fiood reporis@dela.qgov.uk
» Engineering & Slandards - Policy Manager, Asset Managemant and Engineering,
Environment Agency, Goldcrest House, Alice Holt Lodge, Famham, Surrey. GU10 4LH via
. . y
= Tha Chief Executives of:
= &l local authorities that pay special levies to the Board:
— &l County Councils or London Boroughs within which the Board Is siiuated.

Flease complele the form electronically. If you are unable to complele the form electronically, please complete
in BLOCK LETTERS using black ink.

Flease round all cash figures down to nearest whola £

|. uu:Jnn_ELPH INTERMAL DRAINAGE BOARD ' i

Section A - Financial information

Preliminary information on special levies issued by the Board for 2023-24

Mwmﬁbnmqmﬁdbﬂwﬂmﬂncﬂwﬂhgmﬁmmmmgm.nhmw
elsewhere on this form or by the exfernal suditor's cerlificate.

% JE e il =1als - Lir = T ol W, .:_-'l_l ‘u e
'Name of local authority ' | 2023-24 forecast £
1. KINGS LYNN & WEST NORFOLK DISTRICT COUNCIL 1,615

2
|
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Section A — Financial information (continued)

Income and Expenditure Account for the year ending 31 March 2023
All Internal Drainage Boards mus! ensure thal the Income and Expenditura information provided

below s consistent with the Board's annual accounting statements which have been prepared in accordance
with Wmﬁmhﬁhﬁﬂﬂmﬂﬁmﬂ%hﬁmﬁﬂmhﬁm-

A Practitioners’ Guide lo proper praclices o be applied in the preparation of siatutory annual accounts

governance siatements March 2007

INCOME
1. Dwelnage Rates [ 20,788
2. Special Levies 1.514
3. Higher Land Water Conlribulions from the ]
__ Emvronment Agency . B |
4. Contributions received from developersiother |
baneficianes o o [ - _i
5. Govemment Grants (includes capital grants from EA
and ks vy contributions )
6. PSCAs from EA and other RMAs
7. Loans 25,000 |
8. Rechargeable Works
8. Interast and Investment Incoms 1
10. Rents and Acknowledgemeanis
11. Othar Income | : 142
Total incormes ; 4T 446
EXPENDITURE
12, New Works and Improvement Waorks | ' 21,151
13. Total precept to the Environment Agency f 1,742
14. Watercourse maintenance 1 £ 241
15. Pumping Stations, Sluices and Watar level control B ; m'
structures . o :
18, Adminigtratisn 5811
17. PSCAs
18. Rechargeable Works
19, Finance Charges r 1,468
| 20.8SSls | |
| 21.10B Biodiversity and conservation (other than flem 20 | 200
| expenditure) | -
| 22 Other Expendiure | 181
' Total expenditure ]_ 39,047

DEF-ID81 (Rev.07/22)

Page 2 of 10



EXCEPTIONAL ITEMS

| 23 Profis/(losses) artsing from the disposal of fixed J___
assels -

Net Operating Surplus/(Deficit) for the year [ | 8300

24. Developers lehmrrnnmlpphdnw
|_ 25. Grant income not applied in year

DEF-
D81 (Rev.07/22) Pa T




Notes:

11.|ncludedlwwlnmo.wdluabwplonmruwrphm(fowmphplmwhbarmm
accounts),

12.&abmgmmdu\duungmkmupiwmmrnwndbmupiwmlhoannual
dapreciation charges of all major schemes that have been capitalised. You should also include a fair
proportion of the support costs directly associaled with delivery of the schemes,

13.&abmwwdmwamoywumwimwﬂnmw.in
accordance with section 141 of the Water Resources Act 1991. Providing that the precept has been
pmpuiybuadabmamuohwumummm.mmmmamm»mu
against the amount of contribution, In accordance with section 140 of the Water Resources Act 1091
Where the Board knows with certainty the outcome of any such appeal, it should also include the

appropriate accrual/prepayment.

14.suuwmmmmnunmdwamma.mmwmmn
channels, pipelines, culverts, bridges, etc. Plant. vehicie and labour charges should Include a fair
pmdmm.dsawhumm.mmmm Insurances and
QMMMYWMMWGH?MMO'NWMBMWMM
delivery of the maintenance programme.

1s.wdlmmmmngwmmm:ms. sluicas and water level
control structures. Plant, vehicle and labour charges should Include a fair proportion of the overheads such
as depoliworkshop costs, employment on-costs, insurances and depreciation, etc. You should also include
amrwmdmewwsudmwynmmmmmﬂinigmdmmpm
statlons, sluices and water level control structures,

16. Inciude the cost of non-technical stalf only, office accommodation, annual depreciation of office equipment
that has been capltakised, minor office equipment that has not been capitalised, postages, telecoms’,
stationery, printing, advertising, auditing of accounts, general insurances and all other costs associated
with supporting the organisation. Ploaaenolelhllmsdoumtlndudoamodm.whlchanm
sssociated with the defivery of front line services.

17. State all costs associated with the PSCA

18. swmmmumummmmmmmmmwmmm
Include a fair proportion of the overheads such as depot/workshop costs, employment on-costs, inswrances
and depreciation, etc, Ywmuohdtm:hkmpoqufhwmdtewymwuh
undertaking the rechargeable work.

19.lndudotheeo¢tdmlchgmybocmm.hmdwnwrdmlmmyabb.

20.Shbalwmamdsbdwhmdmm-umumm-myhrmw\gb
ammhvwwbwuuonmsnasdsmsammcmw(sssu In most cases, these costs will
ummmmmmmms&uwmummwmmassslm
Restoration Plans.

21.suwdmassodmmmwm-uuwammm-nmmwywhohob
mmbdey(owlhmMsmss&a)Thmanxev/bbemndhlmplamem
acuomadouhmlba’uMvmyAaonHanmoMWumMmmmdumms.

22. Include all other expenditure, such as a provision for bad/doubtful debts. write-offs, and absorption account
deficits (for exampile plant and labour absorption accounts),

23, Formodspoulo(mb.mmd&lmnmbemeomymdsmmuuahpouldhm
and the cost of the assel less accumulaled depreciation.
24, Total balance of developer fund year end.

25. Unspent grant at year end.

DEF-I081 (Rev.07/22) Pagedof 10



Section B -IDB Reporting

Policy Dellvery Statement

Boards are required to produce a publicly avallable policy statement saiting out their plans for delivering the
Government's policy aims and objectives. It is recommended thal these stalements be published on Boards'
wabsiles where they have them and reviewed avary three years,

Is an up to dale statement in place and copy (or weblink)
provided 10 Defra, and EAT. ... seeeen s Y8 P No [

Biodiversity
Please indicate whether your Board has a Bicdiversity Action Plan .................. ... Yes X No[ ]

If “yesa" is the Biodiversity Action Plan available on your

T 0 00 R B B R BB B BB S $ 05 6 B 55 5 5 545w d B e ‘ruE (] |:|
What year was your Biodiversity Action Plan last updated?)..... ... R |3u22
Have you reported progress on BAP implemantation on your wab site?.. ... Yes |:| Mo E

When was biodiversity lasl discussed al a Board mesting (date)?_........coooeveeoeviieii, _15“.!34'2022 |

Do yiou have 3 biosecurity ProcBSaT . e e "r’asE Mo |:|

555! water level management plans
Please indicate whether your Board is responsible for any 5551 waler level management

BIBIET . ..o ottt e e e ves|[ | No [
If 50, which ones:
Area of 355 with IDB water level managementplans........................ |

Area of 5551 where IDB waler level management activities are contributing to recovering or favourable

condition? I

DEF-IDB1 (Rev.07/22) Fage 5of 10




Area of S55] wharne ID8 waler level managemaent actions are required lo achieve recovering or favourable
condition?

Access to environmental expertise
Does your IDB have access to environmental expertise? If so please tick all those options below threwgih
which environmental expertise is regularly provided to your IDB:

Appropriately skilled Board Members (e.g. Board member from an Environmental BodylAuthority) ]
Co-opted members |:|
Diectly employed staff %
Contracted persons or consullants
Emvironmental PartnersMGOs |:|
Other (please describe) L]
Asset Management
What system/database does your Board usa 1o manage the assets il is responsible for?
ADIS []
Paper Records E
Other Electronic System 4
Has your Board continued to undartake visual inspections and update
asset databases on an annual basis? ves <] Mo ]
What ia the cumulative total of identified walercourse (in km) that the Board periodically maintaing?
| T
How many pumping stations does the Board operate?

L |
What is the cumulative design capacity of the Board's pumping station{s) (enter zero if no stations are
operaled)? .
| 0.34 cumecs |
Health and Safety
Does the Board have a current Health and Safety policy in place? ves [ o[ ]
Does the Board have a responsible officer for Health and Safety? ves <] No[ ]
Have there been any reportable incidents in the past year? ves[ | No [

If 5o, pleass summarise in the box balow:
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Guidance and Best Practice

Has your IDB adopted a formal Scheme of Delegation? ves [ No[ ]
Has your DB provided training for board members in the last year in the any of the following areas?
Governancs

Finance

Erwironmsant

Health, safety and welfare

Other (please describe) B

Is your Board's website information current for this financial year? (Board mambarship,
audited accounts, programmes of works, WLMPE, 818) ... e ceee. YBS E Mo D

Has your IDB adopted computerised accounting and rating Systems?...............................Yes 4] Mo [

Has your board published all minutes of meetings on the website?......................... Yes 4] No[_]
Does the Board publish information on its website on its approach to mainlenance works and provide contact

details fo allow for and encourage public engagemant? ves ) Nol |
When planning maintenance and capital works are environmental impacts taken into sccount and wharever
possible best practice applied? Yes ] No[ |

Has your Board adopted the following governance documents?

T T ves [ wo[ ]
Have the Standing Orders been approved by MInIsters ... Yos [ No [ ]
If'_rnuhlm Byelaws, hﬂ'-'!yﬂ.lld-npl.ﬂlhlllht model byelaws published in

2012... B N . ves[<] Mo []
lrhwmmr-mnunapmmwumm ............................................................. Yes [ No[ |
Code of Conduct for Board MEMBErS. ... sesosmesssessnsseeenneen Y88 9] Mo [
Financial REQUIBIONS ............ ... R ves ] No [ ]
Register of Member's INBRBETE. ... .._...........ocooiiiio oot ves [0 Mol |
Anti-fraud 8nd comUBIOn PORCY. ... ...o.coroeeooore oo — ves 0 No[ ]
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Board membarship and attendance

Haow many Board members (in total - elected and appoinied) do you have on your IDB? |8

Seats available fo appointed members under the Land Drainage Act 1981, 1
Number of elected members on the boand al year and, 8
Mumber of appointed members on the board al year end. 0
8
i

Mean averaga number of aleclied mambears in atlendance al each board meating over tha
last financial year.

Moan average number of appointed mambers in attendance at each board meeting over
th last financial year.

Have you held slections within the last three years?................ Yes [ No [] nia [
ﬁddmﬁmmmﬂyﬁhhmjmmmhdhrﬂumm#mm“ ulation 28 of the
Land Drainage (Election of Drainage Boards) Regulations 19387 . . Yes mol ] wa []

Complaints procedure
Is the procedurs for a member of the public to make a complaint about the DB accessible from the front
of its websita?. . R £ e ket b et Yes [X Hnﬁ’

Number of complaints received in the financial year?

Number of complaints outstanding in the financial year?

Mumber of complainis referred to the Local Government Ombudsman?
Mumbser of complainis upheld by the Local Government Ombudsman?

ole|e|a)

Public Engagament

EMMEMMduMHMMI year to engage with the public (fick relevant box(es) below):

Fross releases

MNewsbetiers

VWeb site

Meetings

Shows/events (including open days/inspections)
Consultations

Molicas

Percentage (in valus) of draingge rales oulstanding at year end?
4.5M%

AR ]
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Section B: NOTES
Guidance and Best Practice

Huywmmmwmalmammmm:k?lnmwedm this question, this should
applyhoalthemainBoaumoaﬁngswdhhyurmdanyappropdmnnulngsthowmwdm
extemal stakeholders.

Board membership and attendance

mnmmmdocumamoam.wmmmonmwaummmm
payers that are elected to the Board.

When referring to appointed members of the Board, this relates to the number of members appointed by the
local authorities to represent the local council taxpayers.

Whonnlorrhgtome.navomgonumbuddododmdappdn‘edmanb«shaﬂmdmﬂmn«nosal
u&badmwm-mmahwmulwammmnamm
altendance.

wmmg-mwummsamuomoummmw 1891, elected members shoukd hoid
ofﬁoefammym.atmichpomnhmmbhew.wrmebcuonsanm.myshouldcomm
with the requirements under Regulation 28 of the Land Drainage (Election of Drainage Boards) Regulations
1038 - lo advertise and notify local stakeholders accordingly.
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Section C — Declaration

| NORDELFH INTERNAL DRAINAGE BOARD

| confirm that the information provided in sections A-C or with this form is cormact.

Signature | AL | _

Date (17M0i2023 i
Name in BLOCK LETTERS | MISS SAMANTHA ABLETT _ .
Designation | ASSISTANT TREASURER ]
Email address | sam.ableti@middielevel.gov.uk o

DEF- D81 (Rev07Z2) Page 10of 10



a)

b)

d)

e)

f)

Completion of the Annual Accounts and Annual Return of the Board — 2022/2023

The Board considered and approved the comments of the Auditors on the Annual Return for the year
that ended on the 31 March 2023.

The Board considered and approved the Audit Report of the Internal Auditor for the year that ended
on the 31 March 2023.

Review of Internal Controls

The clerk reported that the financial controls that the Middle Level Commissioners have in place in
their services to the Board have now been summarised and are available on the Board’s web-page.

The Board considered and expressed satisfaction with the current system of internal controls. G
Boyce highlighting that he receives and reviews the risk assessments from the Board’s contractor.

Risk Management Strategy

The clerk outlined that the Board’s risk management strategy had been due an update, that he had
drafted and published an updated strategy for all IDBs clerked by the Middle Level Commissioners.
The new strategy will run from 2024 to 2027 and outlines how Members and the Middle Level
Commissioners staff govern the Board’s risks. The clerk outlined the strategy for the Board.

The Board approved their new risk management strategy.

The Board agreed to continue to index link their insured value of Aqueduct Pumping Station. D Boyce
asked for reassurance that the Board is covered if its last full valuation was older than five years,
given his experience insuring assets. The clerk outlined the challenges associated with valuations of
pumping stations, compared to buildings and would ask S Ablett (Assistant Treasurer) to double
check the cover and discuss with D Boyce.

IDB1

The Clerk referred to the completed IDB1 form for 2022/2023 which the Board noted and approved.

Exercise of Public Rights

The Clerk referred to the publishing of the Notice of Public Rights and publication of unaudited
Annual return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion
of the Audit and Right to inspect the Annual Return.

Transparency Code for Smaller Authorities

The Board agreed to continue with a limited assurance review.



B.1047 Clerks Report

Viz:
Provided by the Middle Level Commissioners Item No: 6
Meeting: NORDELPH IDB Subject: CLERK’S REPORT
Officer
Date: Wednesday 13" March 2024 . Paul Burrows
Responsible:
RECOMMENDATIONS
The Board is asked to:
A. Note the content of the report and feedback on items as appropriate.
B. Support the proposed approach to determining the next electricity contract.
C. Indetermining their valuations for insurance purposes, recognise the limitations
associated with their current valuations and the risks they hold of being underinsured.

1. MLC Services available for IDBs

1.1 There has been significant incremental change over the last 10-20 years in terms of IDB governance
standards, financial requirements, health & safety, environmental legislation and capital works
delivery, along with a significant increase in the scale and nature of planning and partnership work.

1.2 However, what limited agreements and fee arrangements there are in place with IDBs about the MLC
Services offered and received pre-date much of this evolution and as such there is significant
ambiguity.

1.3 As an example of this, the current ‘Clerkship agreements’ with Boards was agreed in 2014 however
there are many services provided by the MLC that all parties would consider as core ‘clerkship’
services that are not specified within the current agreement, including managing elections, arranging
meeting, taking minutes, reviewing policies and publications.

14 The scale and nature of change ahead of us may well be more significant than that which has been
experienced in the last decade. The services provided by the MLC to local IDBs require a review and
refresh such that they become fit for the future.

1.5 The intent is to develop a service catalogue over the next 12-18 months that will clarify the full range
of services that are offered by MLC staff, along with associated terms and conditions and fee
arrangements.

1.6 Boards will be offered opportunity to engage in the development of the catalogue, such that if there
are capacity and capability gaps between the services Boards want and what capacity and capability
MLC staffing has to deliver, then the MLC Board can consider if and how they address this within a
final service offer.

2. IDB Key Health Indicators

2.1 At the MLC and IDB Chairs session on 6 October 2023, Paul Burrows shared the observations from

his first suite of IDB meetings and outlined the viability concerns of Conington & Holme IDB that have
been escalated to Defra. Observations include that some Boards:

1. struggle for membership and attendance.



2.2

2.3

2.4

3.1

3.2

33

2. want to amalgamate but with no one willing to amalgamate with

3. have with no clear succession for critical roles

4, are underwritten by the hands-on inputs of a few (with costs not always passed on within
rates)

5. where there’s limited involvement from all members around the table

6. with limited financial reserves

7. with aging assets and limited capital reserves

8. will potentially struggle to afford to deliver their ever-increasing statutory duties, powers &

governance standards

The Chairs explored the following question;
Beneath the surface, how healthy is your Board today, for tomorrow and for the next generation?
*  What worries you?

* Do we have a good picture of the relative strengths and weaknesses of our Boards?
* How do we ensure risks and issues are tackled proactively?

* How can we better share success, learning and support across Boards?

The intent is to develop a suite of ‘Key Health Indicators’ (KHIs) and comparison metrics for the
Middle Level Commissioners and administered IDBs. These will help Boards better understand and
proactively address their key risks and understand their relative health. KHIs will also help the Middle
Level Commissioners assure and focus their service provision for IDBs.

The picture created will provide an evidence base to inform a business case for change in terms of
the IDB landscape within the Middle Level, as the Chairs reflected back to work undertaken by Geoff
Beal a number of years ago. Chairs were supportive of the need to develop future options, assess
costs:benefits and identify a preferred option proactively locally, rather than risk a national
instruction to change. Any business case for change will need to be properly planned and resourced,
with considerable engagement included within any scope. This will need to be scoped in due course.

Association of Drainage Authorities - Summary

ADA continues to work effectively on behalf of IDBs and following their role in influencing the
additional payments to Councils to help off-set the energy cost impacts on special levies, they have
been in negotiation with Defra to secure the Lowland Agricultural Peat Small Infrastructure Pilot
(LAPSIP) fund for IDBs. This marks a considerable departure with a new role within government
funding administration.

Flood & Water Live retuned to the ADA calendar and was held in Lincolnshire during July 2023 and
the annual conference returns to the Institution of Civil Engineers on 21 November 2023 with a
different approach to the day. The AGM aspects has now taken place virtually, so the morning is
focussed on stalls and networking, then a buffet lunch ahead of conference session with keynote
attendees.

At the AGM it was confirmed that there would be 6.5% increase in fees for 2024/25 with and in
principle same increase for the following two years.



3.4

3.5

4.1

4.2

4.3

5.1

5.2

Locally, Marc Heading continues to Chair the Great Ouse branch and the clerking role of the branch
is being transferred from the Middle Level Commissioners to Phil Camamile at the Water
Management Alliance on behalf of the Bedford Group of Drainage Boards. John Heading’s term as
the Gt Ouse branch’s Director on the ADA Board ended in June with a replacement still to be
confirmed.

IDBs locally continue to fund an ADA Directorship place on the Board of Water Resources East. With
his retirement from the Middle Level Commissioners, David Thomas vacated this role and has been
replaced by Giles Bloomfield of the Water Management Alliance.

Fens 2100+

The Environment Agency launched Fens 2100+ with an introductory session for IDB representatives
in June 2023. This programme of activity is crucial in informing the medium to long term flood
management decision making across the whole Fens as well as framing and driving more tactical and
short-term investments.

The governance for the programme is currently being finalised. Paul Burrows will Chair the ‘Asset
Managers Steering Group’ and through this have a seat on the Programme Board.

Projects in Fens 2100+

Fens-wide investment framework
=  Give the justification to taking a catchment-scale investment approach.
= Explains how the asset managers (and wider partners) will work together across the
landscape to determine what investment is needed when.
= |n contract with suppliers and scope agreed.
= Underpinning evidence being developed along with communications and engagement
plan.

Catchment-scale asset investment plans
= Applies the framework set out above to each catchment to determine the likely
investment requirements over the next 30 years.
= Confirms the immediate (2027-2023) asset (and other) investment requirements across
each catchment.
= Planning to scope and get suppliers on board in 2024

Catchment-baseline reports
=  Provides an overview of each catchment and the current FCRM operational situation and
current and future flood risk.
= Explains future asset investment funding challenges.
=  Currently scoping contracts with suppliers, aiming to contract in early 2024.

Electricity and Insurance

The contract for the Middle Level Commissioners and our administrated IDBs’ electricity portfolio
ends in September 2024. We have been impressed by the brokers of our current service (Green
Energy Advice Bureau) however we and the brokers have complaints logged about the standard of
service provide by our suppliers Corona Energy.

We need to plan for our next contract given that there is a notice period. The proposed approach is
to bring a small group of the IDB Chairs together with our Assistant Treasurer early in 2024 to start
to review options, identify a preferred option and ultimately decide on the next contract.
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5.4

5.5

5.6

5.7

5.8

6.1

6.2

6.3

7.1

To clarify questions raised by Members and IDBs in response to our 2023/24 insurance renewal and
personal accident cover for members over 80 years old.

With the current insurer, the age limit is 75 years of age to benefit from all the personal accident

cover:

e Death - £100,000

e Permanent total disability - £100,000

e Permanent Disabling Injuries - £100,000

e Temporary Total Disablement — Weekly amount £200 for 104 weeks (Deferment period 34 weeks)

e Temporary Partial Disablement — Weekly amount £100 for 104 weeks (Deferment period 34
weeks)

The benefits, as above, will apply to persons above the age of 75 years with the exception of the
temporary weekly benefits. This is no way affects the liability cover of the Board, as with all
employees & board members, if they are injured as a result of the Board’s negligence, then a claim
can be considered by them under the main AXA liability insurance.

In previous years, the personal accident cover only applied to persons up to 75 years of age. For
2023-2024 we requested the policy be extended to persons over 80 years of age. Although we were
unable to do this for all benefits, we were able to increase the age for the benefits as mentioned
above. The personal accident cover has only been in place since 2017/2018 as it is part of the AXA
insurance policy. It was not included in any of the previous insurers’ policies.

Over the last round of board meetings a number of IDBs have asked for re-assessments of their
pumping stations for insurance purposes. Having taken stock on these requests, this is not a service
we are currently able to offer at the Middle Level Commissioners without procuring what would likely
be considerable supplier experience that would then be an additional cost to Boards.

Appendix 1 explains the rationale with the recommendation that Boards, in determining their
valuations for insurance purposes, recognise the limitations associated with their current valuations
and the risks they hold of being underinsured.

Rating

On 7" September 2023 we were advised that South Holland IDB and the Water Management Alliance
will no longer be supporting DRS operating on local area networks after 31 March 2025. This rating
and election management software has been in place for 25 years. DRS is owned by South Holland
IDB and was originally developed by this Board around the year 2000, primarily for its own use.

Since that time, most other IDBs have decided to use DRS under licence and it is therefore their view
today that the next rating system should be controlled and developed by ADA, for use by its IDB
membership should they want to, given that all but 3 IDBs and 1 IDD in England and Wales now use
DRS. ADA have confirmed that they are in positive discussions on this matter.

This presents a significant risk to the Middle Level Commissioners as well as to the clerking service
we provide to our administered IDBs which all rely on this system. However, it also presents an
opportunity for an improved systems as we are currently unable to efficiently and optimally use the
full capabilities of the system, as it doesn’t cater well for dual rated areas and penalties. We have
asked to be part of any team scoping any future system and/or system support.

Lowland Agricultural Peat

Led by Robert Caudwell, the Lowland Agricultural Task Force’s report was published by Defra in
June 2023. The report has a strong focus on the role Internal Drainage Boards could play in



7.2

7.3

7.4

7.5

7.6

supporting and enabling landowners and land-managers. In particular, recommendation three
includes:
e Government assessing the legal implications of asking responsible bodies to raise water
levels in the interests of preserving peat soil carbon.
e Government considers giving IDBs new powers.
The Government’s response to the Caudwell report recommendation three:
Recommendation 3: Legal protection and powers for managing water for carbon

We agree with recommendation 3 that authorities responsible for water management must have
the legal protection and powers to manage water differently to play their part in peat preservation.
We will undertake an assessment of the legal implications of asking responsible authorities to raise
water levels in the interests of preserving peat soil carbon as we implement the Plan for Water
action to streamline our water policy and legal framework. This will inform relevant new powers and
any required legislation.

In response to the report Defra have set up two pilots funds, namely the Lowland Agricultural Peat
Small Infrastructure Pilot (LAPSIP) specifically for IDBs and being administered by ADA and the
Lowland Agricultural Peat Water Discovery Pilot (LAPWDP) available to IDBs and administered by
the Environment Agency.

The bidding windows for these was in October 2023 with key criteria being project delivery within
2024. The timescales and criteria have made it very challenging for Boards to identify and submit
deliverable bids. This alongside capacity constraints within the Middle Level Commissioners have
meant we have unfortunately been unable to offer services to IDBs to make the most of this
opportunity.

Fenland SOIL is a not for profit members organisation that aims to inform and develop ‘whole farm’
land use policies, aimed at achieving climate change mitigation and biodiversity enhancement in the
Fens, and to help establish an agreed set of numbers for GHG emissions for deep, shallow and wasted
peat soils. They have a small, dedicated team with farmers at its core to tackle climate issues relating
to agriculture and peat in the Fens. They have recently undertaken opportunity mapping assessments
across Manea & Welney district and have just started similar covering Upwell district.

Fenland SOIL currently offer Growers/Farmers and Corporate Membership and are keen to develop
an affordable membership offer for IDB Groups. We are working with them to agree a Middle Level
Commissioners and administered IDB group membership. Not only is this important to help Boards
with their environmental enhancement duties, but it will be crucial if we are to maximise future
funding and partnership working opportunities.

Author Name: Paul Burrows
Role: Clerk

The Clerk referred to the current ‘Clerkship Agreements’ which were due a refresh to keep pace with the
changing IDB governance standards, financial requirements, health & safety, environmental legislation and
capital Works delivery and that he would be fully assessing the services to IDBs over the next 12-18 months
to ensure that there is clarity on the full range of serviced offered, along with the associated terms and
conditions and fee arrangements.

Concerning the management of risk, the Clerk reported that he was looking to gain greater clarity by bringing
in Key Health Indicators, which would allow and assist Boards to assess their strengths and weaknesses to
help identify an manage risk. These are a key component of the Board’s new risk management strategy.



Adding to the written report regarding Rating, the clerk added that it may be that Board’s will need to also
earmark and account for budget within rates to act as a contribution towards the development of any
replacement software system.

The Clerk also highlighted the opportunity for the Chairman to contribute towards the decision making on
the next electricity contract. D Boyce asked about renewables at the Board’s pumping station and offered his
services to investigate options. The clerk welcomed this and agreed to put him in contact with MLC’'s M&E
Engineer.

G Boyce enquired as to whether there was any negotiation around the MLC fees. The Clerk added that it was
his intent to clarify service provision and fees, however the reality is that the requirements on Boards has
increased significantly over the last 15 year and will continue to do so and this comes at a cost for increasing
professional services. The Clerk added that for small IDBs the proportion spent on administrative overheads
and professional services was a good metric to inform the future of our local IDB landscape referred to earlier.

B.1048 Environment Officers Update

The Clerk reported that the lack of a written report for this meeting from the Environment Officer was due
to her priority being focussed on the Middle Level Bank Raising scheme and on urgent badger management
issues— he informed Members that part of these works is to put Environmental/Conservation process and
procedures in place, which will then subsequently provide benefit to all IDBs, with badger training planned
to be rolled out soon. He added that a service agreement and costings for IDB badger licensing services by
the MLC was being developed and will be shared via the Chair in due course. He added that the likely cost
was not currently factored into the estimate budget to be reviewed later in the meeting.

G Boyce added that he had not yet met the new Environment Officer. The Clerk added that he was free to
call her if and when there was a specific need and that she had put on a local conference and was at the ADA

Environment Days that all members were free to attend.

B.1049 Chairman’s items

The Chairman had nothing specific to report that was not covered elsewhere in the agenda.

B.1050 Consulting Engineers’ Reports, including CIP & FCRM Grant-in-Aid

Viz:
Provided by the Middle Level Commissioners Item No: 9
CONSULTING ENGINEERS REPORT:
Meeting: NORDELPH IDB Subject: CHIEF ENGINEER’S SUMMARY &
CAPITAL PROGRAMME
Date: Wednesday 13" March 2024 Officer . Nicola Oldfield
Responsible:

RECOMMENDATIONS
The Board is asked to:

A. Provide views on the review of the potential extents of either an “area of concern” and/or
“Acute drainage areas would be welcomed as described in Section 3.1.

B. Review and approve its Capital Programme taking account of the advice in Section 4.




1.1

1.2

1.3

1.4

1.5

2.1

2.2

Overview of services provided to the Board

The Middle Level Commissioners currently act as Consulting Engineers to the Board providing the
following services. These are provided for set fees, hourly rates and/or at cost by the in-house team
(capped within our limited capacity and capability) and are supplemented by consultants, contractors
and specialist services where necessary.

e Mechanical & Electrical (M&E): Providing general advice, routine maintenance, minor works and
inspections. Supporting development of capital works programme.

e (Capital works: Advising the Board and undertaking client, project and contract management
roles.
e GIS & Survey

e Strategic Planning: Inputs on behalf of the Board to relevant spatial plans (eg Local Plans), flood
& water strategies and plans (eg Drainage & Wastewater Management Plans, Fens 2100+)

e Planning and consenting: Responding to Planning Applications and related matters on behalf of
the Board and advising on and issuing byelaw consents. There have been no planning, consent
and infiltration device applications since the last report.

Please note that our planning and consenting services currently only have the capacity to be reactive
and there is no proactive enforcement service defined and resourced with no allowance made in the
Board’s/Commissioners' budget for such action.

A Strategic Spatial Planning report will be compiled and published periodically on
www.middlelevel.gov.uk and cover the interests of the Middle Level Commissioners and all its
administered Boards.

In order to reduce the cost to the Board and focus limited resources on delivery rather than reporting,
the Board has previously resolved to not have a detailed planning report as part of the Consulting
Engineer’s report. However, this may have governance related implications and does place a burden
on the Board’s Officers and/or the Clerk’s representative attending the Board Meeting.

The Middle Level Commissioners intend to refresh the services provided to IDBs by developing a
service catalogue that will clarify the full range of services that are offered, along with associated
terms and conditions and fee arrangements. This is expected to be developed over the next 12-18
months. Boards will be offered the opportunity to engage in this process to help define the final
service offer.

Chief Engineer’s summary

The new process for delivering grant-aided schemes is now in progress. As more grant-aided projects
come online, the MLC engineers’ workload will need to be balanced with additional resources. We
are using a number of different external consultants and will be monitoring their performance, using
this to inform our future delivery model. The Board is reminded that should they wish to progress
any capital schemes that grant-in-aid may be available and any future proposals should be included
in the forward capital forecasts provided to the Environment Agency.

Recent storms (Babet and Henk) may have provided a good opportunity to collect additional data
about how the catchment responds to rainfall, however resources are always stretched during an
event. We will be able to use telemetry data where it exists, but we encourage the Board members
to gather evidence in the form of photos or water level marks (where it is safe to do so), and any
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2.3

3.1

other information about the system during an event, which will be useful in supporting any grant-
in-aid applications for future works.

Fens Reservoir

Anglian Water’s Fens Reservoir development work is moving fast. The Middle Level System has a
significant role to play in enabling its delivery, with benefits to all parties; there are potentially
significant improvements and financial benefit opportunities to secure. It is imperative that MLC
staff continue to be closely involved in consultation with Anglian Water’s various design and
assessment teams to ensure that the Reservoir does not have any adverse impacts on the Middle
Level System and our ability to continue to manage water for the IDB districts. Therefore, it is likely
that MLC staff may be required to join meetings with the Anglian Water team at short notice and this
may briefly affect work we are delivering for the Boards. In this event, we will make any necessary
arrangements to limit the impacts this may have.

Technical Services

High Rainfall Event and Flooding Incident — December 2020

Further to the last meeting report the Middle Level Commissioners’ Planning Engineer has continued
to raise concerns about the issues experienced within Cambridgeshire during or following high
rainfall and/or exceptional circumstance type events and the apparent lack of action being taken and
has enquired of other partners whether given the time that has elapsed any progress is being made
to resolve some of the issues.

In view of the above it is considered appropriate to advise the appropriate RMA, where relevant, on
areas which experience problems, particularly within the urban environment, and require protection,
intervention and/or investment.

Initially, three areas of designation are proposed:

A. Business as usual - Areas where there are no known problems with the local water level and
flood risk management systems that cannot be solved through the Board’s “day-to-day
activities”.

B. Areas of concern - An area served by a water level and flood risk management system that can
approach capacity during rainfall events which has been the subject of or is at an increased risk
of flooding that is unlikely to be solved through the Board’s “day-to-day activities” and may
require protection, intervention and/or investment by the relevant RMA(s).

C. Acute drainage areas — A geographical area with multiple or interlinked sources of flood risk
where there is a need for a higher standard of water level and flood risk management than
normal to ensure that any new development will not increase flood risk that affects people,
properties and local infrastructure and may require protection, intervention and/or investment
by the relevant RMA(s).

Neither items B nor C are the same as a “critical drainage area” which has a specific meaning in flood
risk termsi.e., “A Critical Drainage Area (CDA) is an area that has critical drainage problems and which
has been notified to the local planning authority as such by the Environment Agency in line with the
National Planning Policy Framework (NPPF).”

The intention is to highlight these areas to the relevant RMA e.g., planning authorities, LLFA, Anglian
Water, the Environment Agency etc., as an area which requires more involved management and will
assist in protecting the local flood and water management systems including the Board’s system.
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As a result, apart from in the most exceptional circumstances, an initial request is that all water
discharges within this area must be attenuated to current volumes and/or greenfield rates of run off,
where practicable.

Following discussions, colleagues within the Middle Level Commissioners’ Works Department
advised that following the December 2020 event the MLC system took up to ten days, and IDB
systems up to five days, to return to normal.

A review of the potential extents of either an “area of concern” and/or “Acute drainage areas” has
been undertaken and it is considered that in the absence of any reported flooding and unlikely
growth in the area it is considered that no designations are required at this time. The Board’s views
on these areas would be welcomed.

Summary of Key Planning Issues

New developments and the use of SuDS

As discussed in the last Meeting Report It is considered that there is sufficient evidence that current
surface water design practices do not allow for exceptional weather conditions, such as that
experienced prior to the December 2020 event which are similar to those being experienced now,
Storm Babet (October 2023), or the complex network of water level and flood risk management
systems within the Fens. Therefore, consideration is being given to requiring designs to:

1. Incorporate a higher Standard of Protection (SoP), possibly up to 0.5% AEP (1 in 200 year) event
2. Include a greater allowance for Climate Change, in excess of 40%, and
3. Be able to “store” water on site for several days until the peak flows have passed.

The introduction of Schedule 3 of the Flood and Water Management Act may assist particularly if the
Commissioners represent the Board on the SuDS Approval Board (SAB) when implemented.

Capital Programme

The Board’s Capital Programme is shown as Appendix 1.

In terms of FCRM Grant-in-Aid (FCRM GIA) from the Environment Agency, the Board does not
currently have any schemes identified.

Author Name: Nicola Oldfield
Role: Chief Engineer

Appendix 1: Capital Programme
Appendix 2: District Plan
Appendix 3: M&E Report



Nordelph Internal Drainage Board

Appendix 1

PREVIOUS FUTURE
2023/24 | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | 2030/31|2031/32| 2032/33 ALL YEARS
Capital Improvement Programme (2023/2024) YEARS YEARS
Pre Yr 0 Year 1 Year2 | Year 3| Year4 | Year5 ]| Year6 | Year7 | Year 8| Year 9 | Year 10 Post Totgl
Year 10 | Expenditure
Aqueduct P/S Pumping station replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Pumpi i i i
ping station pumping and control equipment 25 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 25.0
replacement
Pumping station automatic weedscreen cleaning equipmet 0.0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
P i i | buildi
umping station Control building 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 10.0 10.0
refurbishment/replacement
Pumping station compound/surrounds improvements 0 0 0.0 0.0 5.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 5.0
Refurbishment of inlets/outfalls 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Drainage Channels|
25.0 0 0 0 5 0 0 0 0 0 0 10 40
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Appendix 3

Provided by the Middle Level Commissioners Item No: 9
Meeting: NORDELPH INTERNAL Subiect: CONSULTING ENGINEERS REPORT:
& DRAINAGE BOARD ject: MECHANICAL & ELECTRICAL
ffi
Date: Wednesday 13 March 2024 Officer . Dave Bantoft
Responsible:

M&E key messages and advice

1.1 Other than the matters described below, only routine maintenance has been carried out since
the last meeting and the pumping plant at the station is mechanically and electrically in a
satisfactory condition.

The new pump was scheduled to be fitted before the 2023/24 pumping season. On the day
of fitment, the pump flange and supporting claw were found not to be directly
compatible. This was traced to an error with the pump supplier which they accepted. The
issue can be overcome by drilling of the flange. As the existing pump was still running ok,
(albeit with very low insulation resistance readings) the decision was made to postpone the
fitment as we did not want to find any other issues that may result in excess time to rectify
which would mean no pump availability. The pump will be fitted at the end of this pumping
season.

Pumping summary

NORDELPHPUMP HOURS
600
500
400
300

200
nn | i i B
0

2014/2015 2015/2016 2016/2017 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024
B PUMP HOURS 512 138 148 210 278 210 488 148 143 471

® PUMP HOURS

Inspections

3.1 EICR Test and Due dates as below:

Board EICR Pass Date EICR Due
Nordelph 11-Nov-2020 11-Nov-2025

Author Name: Dave Bantoft
Role: M&E Engineer



The Board reviewed the reports and acknowledged that their new pump would be installed as soon
as practical once the pumping season is over. G Boyce asked whether the bank slip on the Board’s
main drain could be rectified at the same time, if the pump works necessitated drain down. The clerk
added that he had asked the M&E Engineer that question and added that it was different engineering
expertise that would need to assess and properly cost the bank works.

The Clerk highlighted the recent government budget announcement of £75m for IDBs and that he was

awaiting details on how this would be used and what the eligibility criteria will be. Once this is known
he’ll engage the Chairman.

B.1051 Health & Safety

Viz:

Site Safety Inspection Record

Nordelph (ND) Complete
Name of organisation: Nordelph
Date of site visit 01.02.2024 08:00 GMT

Aqueduct Pumping Station

Cutwell

Wisbech

Address of inspected premises Cambridgeshire
PE14 8QA

Name of Advisor Martin Clark
Time of arrival at site: 01.02.2024 08:00 GMT

Audit Name Nordelph (ND)



Audit

An opening meeting was held with

Roger Means / Glenn Bayce

Have there been any accidents since our last visit? No

None recorded

Have there been any new starters since our last visit? No

None recorded

1

As discussed |, in order to provide a3 consistent standard of signage at each of the pumping station sites, it is
recommended that signage Is displayed on the site access gate(s) or perimeter fencing where provided, or
pumping station building that has the following information:

- Pumping Station Name,

- 1DB Name.

- Location detalls. eg. Grid ref, “What Three Words

- Contact details for emergency (e.g. name, phone number, email).

- Hazard warning pictograms relevant to the site, e.g electric shodk, automatic machinery, deep water or fall
from edge, no unauthorised entry, etc.

It was suggested that Middle Level Commussioners are contacted to facilitate this

Fly tipping in the area was discussed, it was understood that thes has not impacted the pumping stations
although it remains a concern in the local area.

3

It was pleasing to note that no significant issues have been recorded since the previous site visits in Jan
2022, access steps / barriers remain serviceable and it was understood that reeds / grass growing in front of
the pump station are regularly cut back .

Photo 2

Private & Confidential 2/4



Photographic Risk Assessment
Signature of person informed

Signature of person informed

Signed by Roger Means

Advisor's signature

Marun Clark

Departure time 01.02.2024 10:46 GMT
Photographic Risk Assessments closed out during the visit.
Nil

Number of outstanding Photographic Risk Assessments Wikt 92

Private & Confidential 34



Media summary

Photo 1

Private & Confidential

Photo 2

a4



The Chairman reported on the recent inspection by COPE highlighting only signage to address. G Boyce
confirmed that he had actioned and installed a new sign at the cost of £18.

B.1052 District Officer’s Report

G Boyce added that everything he had included within his report had already been covered within the
meeting discussion, Viz:

Glenn D. Boyce
District Officer for N.I.D.B ~ Instructor Number 1:51896
Pingle Lodge Farm, Upwell, Wisbech, Cambs.
PE14 9BN
Phone 07758515340

9th February 2024
District Officers Report

Yet another very wet year. ...

The pump is running ok and still hasn’t been replaced.

An unannounced meeting with the electricity supplier was held this month as the smart meter
fitted will not send readings.

(1 think they wanted to “cold call™ in case someone had intertfered with the equipment!)

They do not accept signal in the fens is not really good enough.

They are going to try fitting a new meter sometime in the future.

Drains were flailed and weed bucketed as usual. (Nigel Harrison's company)

We had a new operator on the machine this year and work quality was not as good. More areas
were left and drain bottoms / centres were missed. Much more time will have to be spent guiding
him to our needs.

The land slip in the main drain (just a couple of hundred yards from the station)

has moved further into the drain (see pictures) It has now reached a point where something needs
1o be done.

My recommendation is to leave alone until the pump has been replaced in case the MLC need to
dam the drain. This is an ideal spot.

When this job is finished, a repair will be necessary and should be budgeted for this year or
certainly in the next two.

A new sign recommended by the Cope safety people has been bought and will be installed
shortly.

Our owl box has been in use again this year.

Regards Glenn ©




B.1053 Finance — looking back;

Viz:
Provided by the Middle Level Commissioners Item No: 12
. NORDELPH INTERNAL .
Meeting: DRAINAGE BOARD Subject: FINANCE REPORT: LOOKING BACK
th Officer .
Date: Wednesday 13™ March 2024 ] Robert Hill/Sam Ablett
Responsible:

RECOMMENDATIONS
The Board is asked to:

A. Consider and approve the payments detailed for 2023/24.

Finance Officer’s review and key messages
The Clerk to report.

1. Payments for 2023/24

1.1 Payments are detailed within Appendix 1

Author Name: Robert Hill/Sam Ablett
Role: Treasurer/Assistant Treasurer

Appendix 1 Payments for 2023/24




NORDELPH INTERNAL DRAINAGE BOARD

Payments made 2022/2023 (1st March 2023 - 31st March 2023)

Middle Level Commissioners - Pumping station maintenance

Payments made 2023/2024 (1st April 2023 - 28th February 2024)

Middle Level Commissioners - Fees (Production of Board report)

Middle Level Commissioners - Court fees

Middle Level Commissioners - IDB Health & safety Re-charge 2022-2023

Middle Level Commissioners - Administration charge, postages, telephone charges, stationery
and Travelling

Association of Drainage Authorities - Subscription 2023

Environment Agency - Precept

Middle Level Commissioners - Pumping station maintenance

Public Works Loan Board - Loan repayment

PKF Littlejohn LLP - Audit Fee (2022-2023 accounts)

Middle Level Commissioners - Pumping station maintenance

Middle Level Commissioners - Administration charge, postages and telephone charges
Middle Level Commissioners - Internal audit fees (Whiting & Partners, 2022-2023 accounts)
Middle Level Commissioners - Fees (Production of Board report)

Middle Level Commissioners - Renewal of insurances

Glenn Boyce - District Officer's fee and pumping attendant's duties (2023-2024)
Environment Agency - Precept

Harrison Agricultural Contractors - Flail mowing and weed basket works

Public Works Loan Board - Loan repayment

Middle Level Commissioners - Pumping station maintenance

Corona Energy - Electricity supply to Nordelph pumping station

(NB - Amounts shown include Value Added Tax)

Payments

The Board noted and approved all the payments, querying the 50p court fees.

Appendix 1

163.44

163.44

73.20
0.50
213.00

3,355.45
716.40
897.17
163.44

1,467.65
252.00
173.04

2,502.32
588.00
124.80
349.55

2,740.00
897.16

3,792.00

1,467.65
173.04
583.33

20,529.70



G Boyce flagged that the Board had no input into the choice of loan that they took out for their new
pump. The Clerk highlighted that IDBs only had one option in terms of source loan and that was with
the Public Works Loans Board. He added that the only choice within this is how much to loan and the
length of term. D Boyce confirmed this as the case for Parish Councils too.

D Boyce asked about VAT status and the Clerk said that he would put him in touch with R Hill the
Board’s Treasurer to outline and answer any specific questions.

B.1054 Finance — looking forward;

Viz:
Provided by the Middle Level Commissioners Item No: 13
Meeting: NORDELPH INTERNAL Subiect: FINANCE REPORT: LOOKING
& | DRAINAGE BOARD Ject: FORWARD
th Officer .
Date: Wednesday 13™ March 2024 . Robert Hill/Sam Ablett
Responsible:

RECOMMENDATIONS
The Board is asked to:

A. Precept

B. Renew its subscription to the Association of Drainage Authorities.

C. Consider the Finance Officer’s summary and key messages and approve a budget
estimate for 2024/25

D. Consider the District Officer Renumeration.

Finance Officer’'s summary and key messages

The Clerk to report

1. Fees, Renumerations and Subscriptions

11 RE DISTRICT OFFICER WAGES/FEES

2. Precept to the Environment Agency

2.1 Internal Drainage Boards are required to pay a Precept (IDB Precept) to the Environment
Agency for their expenses managing water passing into main rivers. Predominantly, the
Precept funds additional maintenance downstream of and/or benefitting IDB districts.

The precept for 2022/2023 was £1,742.00.

3. Estimates for 2024/25

3.1 The estimated budget for 2024/25 is shown in Appendix 1.



3.2

4.1

4.2

The Board are reminded that it is standard practice to budget for an average year in terms of
rainfall and associated pumping requirements.

Rate Requirements for 2024/25

Appendix 2 details the rate requirement that needs to be set and approved by the Board in
order to raise sufficient rate and special levy income to cover the budget estimate.

Board Members are welcome to propose alternative rate requirements and invite these for
consideration by the Board along with their supporting rationale and proposed mechanism
for catering within the budget estimate and/or the Board’s investment strategy.

Author Name: Robert Hill/Sam Ablett
Role: Treasurer/Assistant Treasurer

Enclosure 1 Determination of Land Values for Rating (CONFIDENTIAL PAPERS)
Rate Arrears (CONFIDENTIAL PAPERS)

Appendix 1 Estimates for 2024/25
Appendix 2 Rate Requirements for 2024/25



NORDELPH INTERNAL DRAINAGE BOARD

BUDGET 2024/2025

Appendix 1

Estimated Probable actual Proposed budget Remarks
2023/2024 2023/2024 2024/2025
£ £
A - Charges estimated from meter readings
INnsurances 500 350 450
B - Estimate for new contract rates from October
Repairs and renewals 950 950 1,000
C - Includes flail mowing and ditching 3,160
Fuel 2,250 6,700 # 4,000 ®
D - Includes provisions for:
Drainworks (including Environmental 5,250 4,250 © 7,650 P Flail mowing 1,500
measures) W eed bucket 2,000
Slubbing - long reach 1,000
Pumping and District Officer's 2,825 2,740 2,875 Piling - main drain 2,400
payment 6,900
Administration charge, Health and 6,700 E 6,700 E 6,500 E - Includes for ADA subs - (year 2)
Safety contract, Audit fee,
printing, stationery, advertising, F - Public Works loan repayment
Association of Drainage (£25k loan over 10 yrs = £2,935 per year)
Authorities subscriptions etc
G - Provision for installation of pump 647
Environment Agency Precept 1,830 1,794 1,848 Plant replacement fund 500
Loan charges 2,935 F 2,935 F 2,935 F H - Provision for installation of pump 1,000
Plant replacement fund 500
Plant improvement works 500 1,147 © 1,500 "
I - Includes - Asset funding for pump installation 647
23,740 27,566 28,758
J - Includes - Asset funding for pump installation 1,000
LESS Deposit Accounts interest 31 822" 1,339 °
23,710 26,744 27,419
Estimated General Fund Estimated pump plant replacement fund
Opening Balance 30,216 30,216 27,180 Opening balance 01.04.2023 8,851
Rate Raised 32.00p 23,709 23,709 Transferred from G/F 2023/24 500
Rate Required 27,419 37.00 p Expenditure 647
Net Expenditure 23,710 26,744 27,419
Transfer to p/s account o o (0] Estimated balance at 31.03.2024 8,704
Closing Balance 30,215 27,180 27,180
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Appendix 2

Nordelph Internal Drainage Board

Rate and levy requirements

Under Section 37 of the Land Drainage Act 1991, the appropriate proportions in which the net
expenditure of the Board must be borne for 2024/2025 is:-

a)  Proportion to be borne by the Agricultural Sector —93.13%

b)  Proportion to be borne by Special levy issued to the Borough Council of Kings Lynn and
West Norfolk — 6.87%

The product of a rate of 1p in the £ on Agricultural land and buildings is £690.

In 2024/2025 a rate of 1p together with corresponding Special levy would raise £741.

Estimated revenue cash balance on 315 March 2024 - £27,000

The estimated net expenditure for the Boards Revenue and Capital Programmes in 2024/2025,
not including provision for the pumping plant replacement strategy is £27,419 and is equivalent to:-

a) arateinthe £ on Agricultural land and buildings of 37.00p and

b) aSpecial levy on the Borough Council of Kings Lynn and West Norfolk of £1,883

In 2023/2024 a rate of 32.00p in the £ was raised together with a Special levy of £1,615 on the
Borough Council of Kings Lynn and West Norfolk.

P BURROWS

Clerk to the Board

February 2024

B Boyce highlighted that the ownership of the property subject to agricultural land transfer was not in their
family’s ownership and had not been for many years.
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The Board considered estimates of expenditure and proposals for special levy and drainage rates in respect
of the financial year 2024/2025 and were informed by the Clerk that under the Land Drainage Act 1991 the
proportions of their net expenditure to be met by drainage rates on agricultural hereditaments and by special
levy on local billing authorities would be respectively 93.13% and 6.87%.

The Chairman reported that he’d reviewed the estimate with R Hill the Treasurer and proposed the Board
support the rate of 37p to raise income to meet the estimated budget. This was seconded by C Crofts and
carried unanimously.

RESOLVED

i) a) The Board agreed that the sum of £2,102 (plus an additional payment of £130.00) be
allowed for the services of the District Officer for 2024/25.

b) The Board agreed that the sum of £613.00 (plus an additional payment of £30.00 for
expenses) be allowed for the provision of pumping station duties for 2024/25.

ii) Approve continued membership of ADA with payment every other year as agreed between the
Chairman and ADA. 2023 was the last payment so 2025 will be the next.

iii) The Board agreed to the determination of land for rating purposes and associated write off of
rate arrears covered within the confidential item.

vi) That the estimates be approved.
V) That a total sum of £27,419 be raised by drainage rates and special levy.
vi) That the amounts comprised in the sum referred to in v) above to be raised by drainage rates and

to be met by special levy are £25,536 and £1,883 respectively.
vii) That a rate of 37.00p in the £ be laid and assessed on Agricultural hereditaments in the District.

viii) That a Special levy of £1,883 be made and issued to the Borough Council of Kings Lynn and West
Norfolk for the purpose of meeting such expenditure.

ix) That the seal of the Board be affixed to the record of drainage rates and special levies and to the
special levy referred to in resolution viii).

X) That the Clerk be authorised to recover all unpaid rates and levy by such statutory powers as may
be available.

NB. Declarations of interest for this item where from G D Boyce, Mrs B Boyce & D Boyce

B.1055 Date & Time of next Meeting

Wednesday 12th March 2025, 18:00, New Farm House, Outwell

B.1056 Any other business

B Boyce offered to arrange a date, facilitate attendance and take the minutes of a June meeting of the Board
to review the Annual Governance Statement and consider the annual accounts. This was agreed by the Board.



