NEEDHAM & LADDUS INTERNAL DRAINAGE BOARD

. . . Administered by:
Contact: Polly Tombleson, Senior Business Support Officer T

Email: enquiries@middlelevel.gov.uk
Telephone: DD (01354) 699377

11t April 2024

Dear Board Members

Upcoming meeting of the Board
Tuesday 16t April 2024

Please find overleaf the agenda for the meeting of the Board to be hosted at the Crown Lodge, Outwell PE14
8SE at 7pm on Tuesday 16 April 2024.

PLEASE NOTE THAT THIS AGENDA INCLUDES CONFIDENTIAL PAPERS. APART FROM THE COPY
RETAINED WITH THE CONFIDENTIAL MINUTES THEY WILL BE DESTROYED FOLLOWING THE
MEETING AND MEMBERS ARE REMINDED THAT THEY MUST NOT BE DISCUSSED WITH ANYONE
OTHER THAN A BOARD MEMBER.

AFTER THE MEETING PLEASE DESTROY YOUR COPY OF THE PAPERS OR RETURN THEM TO THE
OFFICE TO BE DESTROYED.

As you’ll be aware, we administer thirty Boards that mostly all meet within similar date ranges. Thank you
to the majority of Members who already confirm their attendance proactively.

Please help us manage your Board effectively by proactively letting Polly know as soon as possible, by
telephone or email, if you can attend the meeting, or not, or if you’re uncertain. This results in less abortive
time and cost to the running of all Boards.

It is important that we have early confirmation whether or not the Board will be quorate.

Yours truly
P BURROWS, FCIWEM C.WEM CEnv

Clerk to the Board



NEEDHAM & LADDUS INTERNAL DRAINAGE BOARD
Tuesday 16 April 2024 — 7pm
Crown Lodge Hotel, Outwell PE14 8SE

Agenda:
Item No Topic Format Lead
1 Welcome & apologies Verbal Chair
2 Declarations of Interest Verbal Chair
3 Minutes of last meeting and matters arising Pages3-5 Chair
4 Constitution & Membership Pages6-8 Clerk
e Attendance
e Vacancies & appointments
e Composition and amalgamations
e Training
5 Clerk’s Report Pages9-17 Clerk
6 Environment Officer’s Report Verbal Clerk
7 Chairman’s Items Verbal Chair
8 Consulting Engineer’s Reports, including: Pages 18-31 | Clerkor
e Capital Programme & FCRM Grant-In-Aid Engineer
9 Health & Safety Pages 30-33 | Chair
10 District Officer’s Report Verbal Do
11 Governance Pages 34-38 | Clerk
e  Banking
e Annual accounts of the Board for the year ended 31st March
2023 Pages 39-43
e Audit Report of the Internal Auditor for the year ended 31st
March 2023 Pages 44-54
e Risk Management Assessment/Strategy Pages 55 - 56
e Review of internal controls
e Exercise of Public Rights
e Consideration of potential litigation, liabilities, commitments
e Transparency code for smaller authorities (if relevant)
e Defra IDB 1 Returns
Pages 57 - 66
e Annual Governance Statement Page 67
12 Finance Report: looking back Page 68 Clerk
e  Finance officer’s review
Page 69
e  Budgeting
e Payments 2023/2024 Page 70
e Highland Water Contributions if applicable
e Annual Accounts and Finance papers 2023/2024 Pages 71-75
e Annual Return 2023/2024
13 Finance Report: looking forward Pages 76-77 | Clerk
e  Finance Officer’s summary
e Fees, remuneration and subscriptions
e Determination of land for rating purposes (Confidential papers)
e Rate arrears (Confidential papers)
e  Precept to the Environment Agency
e Rating Estimates for 2024/2025 Page 78
e  Agricultural Drainage Rates and Special Levy requirements
or 2024/2025 Page 79
14 Date of Next Meeting Verbal Chair
15 Any other business Verbal Chair




Needham And Laddus Internal Drainage Board

At a Special Meeting of the Needham and Laddus Internal Drainage Board
hosted at the Middle Level Commissioners Offices on Wednesday 18" October 2023

Present

Dale Boyce Esq

Steve Calton Esq

Jonathan Fenn Esq (Vice Chairman)
Michael Fenn Esq (District Officer)
Colin Rose Esq

Mr Paul Burrows - Chief Executive, Graham Moore - Planning Engineer and Claire Symons (minute taker)
were also in attendance.

Apologies for absence

Apologies for absence were received from James Martin (Chairman), Chris Crofts Esq, Julian Kirk Esq, Andrew
Lenson Esq, Charlie Marks Esq, Chris Robinson Esqg, John Scott Esq, Michael Scott Esq, and Peter Tegerdine
Esq.

B.404 Declarations of Interest
The Vice Chairman reminded Members of the importance of declaring an interest in any matter included in
today’s agenda that involved or was likely to affect any individuals on the board.

RESOLVED
No declarations of interest were raised

B.405 Confirmation of Minutes

RESOLVED
That the minutes of the Meeting of the board held on the 18" April 2023 were recorded correctly and that
they be confirmed and signed.

B.406 Enabling Future Development

The Commissioners Planning Engineer gave a brief background on the current position and advised that the
Borough Council are now coming to the end of the 5-year Local Plan, but stressed that more developments
are still to come.

Discussions were initiated around potential future developments within the boards rateable area and
solutions to resolve the pressures on existing drainage infrastructure to accommodate this.

RESOLVED

To create and adopt a ‘Position Statement’ providing a clear articulation of the problems and the Board’s offer
and concerns to Parish Councils, Borough Council, Rate Payers and developers. The Clerk along with Planning
Engineer, Chair and Vice Chair will draft this.

To adopt sections of existing watercourses to improve the Board’s influence, control and enabling offer over
future developments. The intent is not to maintain these drains and the rationale for adoption would need
to be made clear to landowners. The Board agreed to adopt the watercourse from Anglian Waters Asset,



between Points 52-81, to the boundary of the properties at Isle Bridge Road, and delegated the decision
around start and end points to the Vice Chairman in conjunction with the Planning Engineer.

B.407 Actions regarding the proposed residential development on land to the west of Tikka Chef, Isle Road,
Outwell (MLC Ref Nos. 319/PL/347, 364, 377 & 392 & 409)

The Commissioners Planning Engineer gave a brief update on the current position concerning discharge of
condition application — BC KL&WN Ref. Nos. 18/00581/0M & 21/02308/RMM.

The Board discussed what actions it needed to take if the relevant discharge of condition application is
discharged.

During the discussion it was declared that the developer’s flood risk assessment has not assessed or taken
into account the integrity or capacity of the downstream condition of the watercourse.

RESOLVED

The Board agreed to adopt the existing watercourse from point 54 up to the southern boundary of the site
and delegated the decision around start and end points to the Vice Chairman in conjunction with the Planning
Engineer.

The integrity and capacity of the existing culvert point 54 may need to be investigated with a view to replacing

it in the medium term.

B.408 Re-Development of the former Doug Clark Produce Ltd site to east of Fenway, Basin Road, Outwell (MLC
Ref Nos. 319/PL/156, 190, 218, 221, 247, 268, 296 & 419)

To discuss the future of the Boards District Drain between points 64-65 associated with the re-development
of the former Doug Clark Produce Ltd site — various planning applications including BC KL&WN Ref. Nos.
11/01145/0M, 15/00286/RMM, 22/02147/0M.

The Commissioners Planning Engineer advised the meeting of the current position concerning a revised
planning application validated by the Borough Council in August 2023. He advised that the layout did not
accommodate the Boards District Drain or its associated maintenance access strip. Requiring this could
remove six plots from the proposal thus affecting its viability.

The Vice Chairman gave a brief history of the issues associated with the site including previous discussions
between the Board and the applicant’s consultant concerning the provision of an alternative outfall route and
changes to the local drainage system made by land owners.

The benefits of several alternative routes were discussed.

RESOLVED

The Board resolved in principle that following the adoption of a “new outfall route” improved at the

developers expense it would un-adopt the drain to point 63 The Board delegated the decision making and
timing of this to the Vice Chairman and Planning Engineer.



The Commissioners Planning Engineer to write to the Borough Council advising on the current position and
the steps to meet the Boards requirements.

B.409 Any Other Business

Reference was made to an area of Norfolk County Council land, in the general vicinity of Marmont Priory
Farm, that is outside the Board’s district, but within the MLC rateable area, that has a flood history, primarily
due to its outfall into Well Creek but to which the Board has provided assistance been given in the past.

During the discussion it was agreed that there is currently no formal way of amalgamating this area into the
Boards District.

RESOLVED

The Board delegated the authority to the Chair, Vice Chair and Clerk to investigate and progress, if deemed
appropriate, any boundary change if and when the legislative tools to do so become available and Defra are
open to such changes.

The District Officer to investigate tidying the drain near to Marmont Priory.

B.410 Date of Next meeting

16" April 2024 — 7pm at The Crown Lodge, Outwell.



The Board is asked to:

A.

serving the interests of the Board.

O w

progress.

E. Reenforce the need for members to view all five ‘Good Governance’ videos.
F. Identify any topic areas for additional training, as well as any inspection/site visit

requirements.

Provided by the Middle Level Commissioners Item No: 4
Meeting: NEEDHAM & LADDUS IDB Subject: CONSTITUTION & MEMBERSHIP
Officer
. th H
Date: Tuesday 16" April 2024 Responsible: Polly Tombleson
RECOMMENDATIONS

Note the current status of its membership and the role they each play as members

Review attendance records and identify any resolutions as necessary.
To review excess membership
Determine whether there are composition changes and/or amalgamations it wishes to

1. Current status

1.1 The table below outline the current composition of the Board and the quorum as detailed in the
standing orders.

Elected Members Appointed Members Total Members Quorum
Composition 12 N/A
Actual 13 1 FDC, 5 KLWN 19 5
Vacancies +1 +1
1.2 The table below details the current elected members of the Board

No | Name Status (one of four categories) Commentary
1 Tom Brown Ratepayer
2 Steve Calton Nominee of Ratepayer (Martin & Sons)
3 Jon Fenn Nominee of Ratepayer (Martin & Sons) Vice-Chair
4 Michael Fenn Nominee of Ratepayer (Martin & Sons) District Officer
5 Alan Giles Ratepayer
6 Peter Lankfer Ratepayer
7 Andrew Lenson Representative of Coldham farms
8 James Martin Ratepayer Chair
9 Chris Robinson Ratepayer
10 | John Scott Nominee of Ratepayer (A G Scott & Son)
11 | Michael Scott Nominee of Ratepayer (A G Scott & Son)
12 Peter Tegerdine Nominee of Ratepayer (Waldersey Farms Ltd)
13 | Paul West Nominee of Ratepayer (Laddus Farms)

1.3 The table below details the current appointed members of the Board.

1.4 Special levy paying District Councils appoint members to Boards and their role is to be part of the
Board representing all the non-agricultural interests within the Board’s district. The Council must
consider appointing members who have relevant knowledge or experience that is relevant to the
Board and its district.

1.5 Appointed members do not need to be councillors or employees of the Council, therefore can

represent wider relevant interests within the district, eg major infrastructure, commerce,
community groups, environmental interests.




No | Name Appointing Council Commentary (one of three
categories)
1 Dale Boyce No longer nominee of BCKLWN Councillor
2 Brian Carr BCKLWN Councillor
3 Christopher Crofts BCKLWN Councillor
4 Julian Kirk BCKLWN Councillor
5 Colin Rose BCKLWN Councillor
6 Charlie Marks FDC Councillor
1.6 All Members are reminded that have equal status to each-other around the Board table and are
here to serve the interests of the Board.
2. Attendance
2.1 The table below outlines the attendance record for the last four meetings of the Board.

Elected Members

No Name 18/10/2023 18/4/2023 19/4/2022 20/4/2021
1 Tom Brown
2 Steve Calton Present Present Present
3 Jon Fenn Present Present Present Present
4 Michael Fenn Present Present Present Apologies
5 Alan Giles Present Present
6 Peter Lankfer N/A Present
7 Andrew Lenson apologies N/A N/A N/A
8 James Martin Apologies Present Present Present
9 Chris Robinson Apologies
10 John Scott Apologies Present Apologies
11 Michael Scott Apologies Apologies Present Present
12 Peter Tegerdine Apologies Apologies Present Present
13 Paul West Present Present Present
14
Attendance at Chairs Meetings
No Name 6/10/2023 13/12/2022 12/4/2022 2/11/2021
1 James Martin Apologies Present Present Present
Appointed Members (current and previous)
No Name (Council) 18/10/2023 18/4/2023 19/4/2022 20/4/2021
1 Dale Boyce (as BCKLWN) Present Present Present
2 Brian Carr (BCKLWN) N/A N/A N/A N/A
3 Christopher Crofts (BCKLWN Apologies Apologies Present Present
4 Julian Kirk (BCKLWN Apologies Apologies Present
5 Colin Rose (BCKLWN Present Apologies Apologies Present
6 Charlie Marks (FDC) Apologies
3. Elections, vacancies & appointments
3.1 The Board seems to have gained an extra member with requesting Andrew Lensen to become a

member representing Coldham Estate and Steve Calton has been put on as a nominee of a ratepayer
as he was no longer a nominee of BCKLWN, and Dale Boyce is now no longer a nominee of BCKLWN.




4.1

4.2

5.1

5.2

53

54

Composition and amalgamations

The Board is encouraged to continually monitor and review its membership, financial and climate
resilience, along with assessing its influence locally, regionally and nationally. These are all factors
that may lead the Board to consider changing its composition and/or amalgamation with (an)other
Board(s).

Amalgamations and composition changes are not swift processes and can take a number of years.
They require planning and additional/specialist resourcing by the MLC as your clerk, Environment
Agency and Defra. Therefore, the Board is encouraged to think ahead five to ten years in its decision
making, thinking about the next generation.

Training
All Members are asked to digest the Good Governance Guide for Internal Drainage Boards published

by the Association of Drainage Authorities and view the five accompanying videos intended to bring
the guide to life. They are available via https://middlelevel.gov.uk/about/idb-governance/

To date 1 of 13 Board Members have reported viewing all five videos.
To date 8 of 13 Board Members have reported viewing 2 of 5 videos

Members are asked to identify any topics areas they would value further training on as well as any
site inspections that would help them undertake their role on the Board more effectively.

Member training is reported to Defra as part of the annual IDB1 return.

Author Name: Polly Tombleson
Role: Senior Business Support Officer


https://middlelevel.gov.uk/about/idb-governance/

Provided by the Middle Level Commissioners Item No: 5
Meeting: NEEDHAM & LADDUS IDB Subject: CLERK’S REPORT
Date: Tuesday 16 April 2024 Officer . Paul Burrows
Responsible:
RECOMMENDATIONS

The Board is asked to:

A. Note the content of the report and feedback on items as appropriate.

B. Support the proposed approach to determining the next electricity contract.

C. Indetermining their valuations for insurance purposes, recognise the limitations
associated with their current valuations and the risks they hold of being underinsured.

D. Boards are asked to note the banking overview and that unless there is collective
approval, they will not be maximising their interest on available balances.

11

1.2

1.3

14

15

1.6

2.1

MLC Services available for IDBs

There has been significant incremental change over the last 10-20 years in terms of IDB governance
standards, financial requirements, health & safety, environmental legislation and capital works
delivery, along with a significant increase in the scale and nature of planning and partnership work.

However, what limited agreements and fee arrangements there are in place with IDBs about the MLC
Services offered and received pre-date much of this evolution and as such there is significant
ambiguity.

As an example of this, the current ‘Clerkship agreements’ with Boards was agreed in 2014 however
there are many services provided by the MLC that all parties would consider as core ‘clerkship’
services that are not specified within the current agreement, including managing elections, arranging
meeting, taking minutes, reviewing policies and publications.

The scale and nature of change ahead of us may well be more significant than that which has been
experienced in the last decade. The services provided by the MLC to local IDBs require a review and
refresh such that they become fit for the future.

The intent is to develop a service catalogue over the next 12-18 months that will clarify the full range
of services that are offered by MLC staff, along with associated terms and conditions and fee
arrangements.

Boards will be offered opportunity to engage in the development of the catalogue, such that if there
are capacity and capability gaps between the services Boards want and what capacity and capability
MLC staffing has to deliver, then the MLC Board can consider if and how they address this within a
final service offer.

The IDB governance future within the Middle Level of the Fens
At the MLC and IDB Chairs session on 6™ October 2023, Paul Burrows shared the observations from
his first suite of IDB meetings and outlined the viability concerns of Conington & Holme IDB that have

been escalated to Defra. Observations include that some Boards:

1. struggle for membership and attendance.



2.2

2.3

2.4

2.5

2.6

3.1

3.2

3.3

2. want to amalgamate but with no one willing to amalgamate with

have with no clear succession for critical roles

are underwritten by the hands-on inputs of a few (with costs not always passed on within
rates)

where there’s limited involvement from all members around the table

with limited financial reserves

with aging assets and limited capital reserves

will potentially struggle to afford to deliver their ever-increasing statutory duties, powers &
governance standards

Pw

O Now

The Chairs explored the following question;

Beneath the surface, how healthy is your Board today, for tomorrow and for the next generation?
*  What worries you?

* Do we have a good picture of the relative strengths and weaknesses of our Boards?

* How do we ensure risks and issues are tackled proactively?

* How can we better share success, learning and support across Boards?

The intent is to develop a suite of ‘Key Health Indicators’ (KHIs) and comparison metrics for the
Middle Level Commissioners and administered IDBs. These will help Boards better understand and
proactively address their key risks and understand their relative health. KHIs will also help the Middle
Level Commissioners assure and focus their service provision for IDBs.

The picture created will provide an evidence base to inform a business case for change in terms of
the IDB landscape within the Middle Level, as the Chairs reflected back to work undertaken by Geoff
Beal a number of years ago. Chairs were supportive of the need to develop future options, assess
costs:benefits and identify a preferred option proactively locally, rather than risk a national
instruction to change. Any business case for change will need to be properly planned and resourced,
with considerable engagement included within any scope. This will need to be scoped in due course.

On 15" February 2024 the Chairs, Vice Chairs and Board Members who sit on more than one IDB
within the Middle Level (and those outside the catchment that we administer) had been invited to
an informal session in Ramsey to share thoughts about the future IDB governance landscape within
the Middle Level and whether action was needed to ensure this was resilient for the future.

The was consensus from those who attended that we needed to act and a small group has been
identified to draft an initial case for change. This will be shared when ready for wider inputs and
views.

Association of Drainage Authorities - Summary

ADA continues to work effectively on behalf of IDBs and following their role in influencing the
additional payments to Councils to help off-set the energy cost impacts on special levies, they have
been in negotiation with Defra to secure the Lowland Agricultural Peat Small Infrastructure Pilot
(LAPSIP) fund for IDBs. This marks a considerable departure with a new role within government
funding administration.

Flood & Water Live retuned to the ADA calendar and was held in Lincolnshire during July 2023 and
the annual conference returns to the Institution of Civil Engineers on 21 November 2023 with a
different approach to the day. The AGM aspects has now taken place virtually, so the morning is
focussed on stalls and networking, then a buffet lunch ahead of conference session with keynote
attendees.

In February 2024, ADA hosted their second Environment Day, held at Park Farm, Thorney. Sof Lloyd
presented jointly with Robin Price of Anglian Water on the topic of IDB and water quality.

10



3.4

3.5

3.6

4.1

4.2

4.3

5.1

At the AGM it was confirmed that there would be 6.5% increase in fees for 2024/25 with and in
principle same increase for the following two years.

Locally, Marc Heading continues to Chair the Great Ouse branch and the clerking role of the branch
is being transferred from the Middle Level Commissioners to Phil Camamile at the Water
Management Alliance on behalf of the Bedford Group of Drainage Boards. John Heading’s term as
the Gt Ouse branch’s Director on the ADA Board ended in June with a replacement still to be
confirmed.

IDBs locally continue to fund an ADA Directorship place on the Board of Water Resources East. With
his retirement from the Middle Level Commissioners, David Thomas vacated this role and has been
replaced by Giles Bloomfield of the Water Management Alliance.

Fens 2100+

The Environment Agency launched Fens 2100+ with an introductory session for IDB representatives
in June 2023. This programme of activity is crucial in informing the medium to long term flood
management decision making across the whole Fens as well as framing and driving more tactical and
short-term investments.

The governance for the programme is currently being finalised. Paul Burrows will Chair the ‘Asset
Managers Steering Group’ and through this have a seat on the Programme Board.

Projects in Fens 2100+

Fens-wide investment framework
=  Give the justification to taking a catchment-scale investment approach.
= Explains how the asset managers (and wider partners) will work together across the
landscape to determine what investment is needed when.
= |n contract with suppliers and scope agreed.
= Underpinning evidence being developed along with communications and engagement
plan.

Catchment-scale asset investment plans
= Applies the framework set out above to each catchment to determine the likely
investment requirements over the next 30 years.
= Confirms the immediate (2027-2023) asset (and other) investment requirements across
each catchment.
= Planning to scope and get suppliers on board in 2024

Catchment-baseline reports
=  Provides an overview of each catchment and the current FCRM operational situation and
current and future flood risk.
=  Explains future asset investment funding challenges.
= Currently scoping contracts with suppliers, aiming to contract in early 2024.

Electricity and Insurance
The contract for the Middle Level Commissioners and our administrated IDBs’ electricity portfolio
ends in September 2024. We have been impressed by the brokers of our current service (Green

Energy Advice Bureau) however we and the brokers have complaints logged about the standard of
service provide by our suppliers Corona Energy.

11



5.2

53

54

5.5

5.6

5.7

5.8

5.9

5.10

5.11

5.12

Complaints have been escalated to Corona’s Managing Director with the request to release us from
our contract with them at no penalty. This has resulted in a great impetus in terms of rectifying the
issues, but at the time of writing the situation is far from perfect.

The additional time this has taken our Assistant Treasurer has been significant and the scale of
pumping has compounded the issue. This has meant developing a plan for our next contract is behind
where we’d like to be and will need due focus over the coming months, bringing together a small
group of IDB Chairs to review options and ultimately decide on the next contract arrangements.

OFGEM’s new approach to regulation has had an unexpected and considerable impact upon the
standing charges within our electricity portfolio. Unless the regulations change this level of standing
charge is now baked into future bills regardless of our supplier.

We have flagged the impact this issue will have on Highland Water Claims with the Environment
Agency.

We responded to OFGEMs review of Standing Charges and also escalated the issues and our response
with local MPs. However, it was the interest of BBC Countryfile who saw a MLC ‘tweet’ about the
issue, that triggered OFGEM to reach out directly to ADA and we joined a session with their policy
leads to discuss the issue.

From this and following BBC Countryfile, we understand there to be a recognition that out sector has
been unfairly and unintentionally impacted and there’s a commitment to review and address.

To clarify questions raised by Members and IDBs in response to our 2023/24 insurance renewal and
personal accident cover for members over 80 years old.

With the current insurer, the age limit is 75 years of age to benefit from all the personal accident

cover:

e Death - £100,000

e Permanent total disability - £100,000

e Permanent Disabling Injuries - £100,000

e Temporary Total Disablement — Weekly amount £200 for 104 weeks (Deferment period 34 weeks)

e Temporary Partial Disablement — Weekly amount £100 for 104 weeks (Deferment period 34
weeks)

The benefits, as above, will apply to persons above the age of 75 years with the exception of the
temporary weekly benefits. This is no way affects the liability cover of the Board, as with all
employees & board members, if they are injured as a result of the Board’s negligence, then a claim
can be considered by them under the main AXA liability insurance.

In previous years, the personal accident cover only applied to persons up to 75 years of age. For
2023-2024 we requested the policy be extended to persons over 80 years of age. Although we were
unable to do this for all benefits, we were able to increase the age for the benefits as mentioned
above. The personal accident cover has only been in place since 2017/2018 as it is part of the AXA
insurance policy. It was not included in any of the previous insurers’ policies.

Over the last round of board meetings a number of IDBs have asked for re-assessments of their
pumping stations for insurance purposes. Having taken stock on these requests, this is not a service
we are currently able to offer at the Middle Level Commissioners without procuring what would likely
be considerable supplier experience that would then be an additional cost to Boards.

12



5.13

6.1

6.2

6.3

6.4

6.5

6.6

6.7

7.1

7.2

Appendix 1 explains the rationale with the recommendation that Boards, in determining their
valuations for insurance purposes, recognise the limitations associated with their current valuations
and the risks they hold of being underinsured.

Banking

As has previously been reported, due to regulatory changes from our bankers, the type of accounts
held by all authorities had changed. The current arrangements within our delegations from all the
Boards we administer are that we have free banking in return for a non-interest-bearing current
account and an interest-bearing Business Premium account within which higher interest could be
gained on ‘surplus’ balances by putting them on deposit for fixed periods. The minimum balance for
the Business Premium account is £100,000 and higher rates of interest are available for higher
deposit amounts and longer periods of investments.

For the larger Boards with >£100,000 available, the Treasurer actively transfers funding between
accounts and monitors the situation monthly, balancing the need to have funds available for
outgoings versus the ability to maximise income. This is relatively resource intensive.

Following discussion on maximising banking interest at some IDB meetings last year, consideration
had been given to Boards ‘pooling’ deposit funds into a single Business Premium account to enable
all Boards to access better rates of interest on balances. To allow this, Boards balances would have
to be transferred into a single named account from which the deposit investments would be made.

In order to gauge views on this outline proposal, it has been raised at IDB meetings over the winter
period, at which reservations were raised by all Boards. There were reservations about ‘investing’
Board balances through a third-party name (another IDB) and the possible security of balances under
these circumstances.

Given that none of the Boards approached approved to proceed along these lines and under these
circumstances we will not be actively developing or promoting this option further unless being
directly requested to by all Boards.

With regards to balance security above the FCA Compensation limit, consideration could be given to
opening an account with National Savings and Investments where balances are fully backed by the
Government. However, to operate these accounts would need to be an online account with
mandated authority given to a single person as ‘administrator.” As this delegation was an area of
concern raised with regards to deposit balance investments, this has not been pursued and is left for
the future consideration and instruction.

Boards are asked to note that they will therefore not be maximising their potential interest
individually and collectively.

Rating

On 7" September 2023 we were advised that South Holland IDB and the Water Management Alliance
will no longer be supporting DRS operating on local area networks after 31 March 2025. This rating
and election management software has been in place for 25 years. DRS is owned by South Holland
IDB and was originally developed by this Board around the year 2000, primarily for its own use.

Since that time, most other IDBs have decided to use DRS under licence and it is therefore their view
today that the next rating system should be controlled and developed by ADA, for use by its IDB
membership should they want to, given that all but 3 IDBs and 1 IDD in England and Wales now use
DRS. ADA have confirmed that they are in positive discussions on this matter.

13



7.3

7.4

8.1

8.2

8.3

8.4

9.1

9.2

This presents a significant risk to the Middle Level Commissioners as well as to the clerking service
we provide to our administered IDBs which all rely on this system. However, it also presents an
opportunity for an improved systems as we are currently unable to efficiently and optimally use the
full capabilities of the system, as it doesn’t cater well for dual rated areas and penalties. We have
asked to be part of any team scoping any future system and/or system support.

ADA has recently concluded that the Association is not best placed to drive the design or own or
manage any DRS future software as we do not have the experience or knowledge to do that. We can,
however, very much help administratively support an active working group and we will be setting up
a meeting in Spring/Summer 2024 to seek volunteers for this working group.

Lowland Agricultural Peat

Led by Robert Caudwell, the Lowland Agricultural Task Force’s report was published by Defra in June
2023. The report has a strong focus on the role Internal Drainage Boards could play in supporting and
enabling landowners and land-managers. In particular, recommendation three includes:

e Government assessing the legal implications of asking responsible bodies to raise water levels

in the interests of preserving peat soil carbon.

e Government considers giving IDBs new powers.
The Government’s response to the Caudwell report recommendation three:
Recommendation 3: Legal protection and powers for managing water for carbon

We agree with recommendation 3 that authorities responsible for water management must have the
legal protection and powers to manage water differently to play their part in peat preservation. We
will undertake an assessment of the legal implications of asking responsible authorities to raise water
levels in the interests of preserving peat soil carbon as we implement the Plan for Water action to
streamline our water policy and legal framework. This will inform relevant new powers and any
required legislation.

Fenland SOIL is a not-for-profit members organisation that aims to inform and develop ‘whole farm’
land use policies, aimed at achieving climate change mitigation and biodiversity enhancement in the
Fens, and to help establish an agreed set of numbers for GHG emissions for deep, shallow and wasted
peat soils. They have a small, dedicated team with farmers at its core to tackle climate issues relating
to agriculture and peat in the Fens. They have recently undertaken opportunity mapping assessments
across Manea & Welney district and have just started similar covering Upwell district.

Fenland SOIL currently offer Growers/Farmers and Corporate Membership and are keen to develop
an affordable membership offer for IDB Groups. We are working with them to agree a Middle Level
Commissioners and administered IDB group membership. Not only is this important to help Boards
with their environmental enhancement duties, but it will be crucial if we are to maximise future
funding and partnership working opportunities.

MLC Staffing

Lorna McShane, Assistant Clerk/Solicitor, left the organisation in March 2024 and we have
successfully recruited Ruth Martin to a new role of Lead Clerk. Ruth starts in April 2024. Ruth brings
survey, assets, drainage and engineering experience from her time with Breheny contractors, Anglian
Water and Haskoning. Since 2008, she has had leadership roles focussed on property, estates and
facilities management and joins us from a charity where she leads the facilities management for 48
leased properties across East Anglia.

This role marks an adjustment for us all, for the Commissioners and for our services to IDBs in that

we no longer have in-house legal qualified expertise. Ruth will have a key role in pooling and using
the knowledge and experience we have within the office and within our networks, whilst learning
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9.3

9.4

and developing her own knowledge. The intent is to develop and drive a clearer suite of Legal and
Estates work packages, using external suppliers where appropriate in a more considered and
structured manner.

Sofi Lloyd our Environment Officer has been promoted into a new role of Ecology & Environmental
Services Manager. The Environment Act 2021 was a game-changer for IDBs and our journey towards
enhancing the environment as part of our delivering our wide range of services now comes with
greater expectations, greater responsibilities, greater scrutiny, greater risk and a necessity to work
in partnership and collaboration with an increasing variety of groups and organisations. There is also
now the opportunity we need to unlock to use our land, assets, operations and waterways to enable
the biodiversity net gain responsibilities of others and bring in some income. The MLC Executive
Committee recognised this and the need to scale up our ecological capacity and capability. We will
be looking to recruit to an Ecologist/Environment Officer role reporting to Sofi in due course as part
of the suite of new roles needed to enable the delivery of the increased MLC and IDB capital
programme.

One of the other new roles needed to enable increased capital delivery is within our M&E team and
we welcomed Richard Wilmer to the organisation in February 2024.

Author Name: Paul Burrows
Role: Clerk
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Provided by the Middle Level Commissioners Item No: 8

. NEEDHAM & LADDUS IDB . CONSULTING ENGINEERS REPORT:
Meeting: (Hereafter referred to as the Board) Subject: CHIEF ENGINEER’S SUMMARY &
CAPITAL PROGRAMME
Date: Tuesday 16 April 2024 Officer . Nicola Oldfield
Responsible:

RECOMMENDATIONS
The Board is asked to:

A.
B

Provide its views on item 3.4 B The installation and efficiency of SuDS facilities.

. Provide an instruction to confirm whether or not it would like a letter sending to the residents
of Isle Bridge Road, Outwell advising them of their responsibilities.

Review and approve its Capital Programme taking account of the advice in Section 4.

1.1

1.2

13

14

15

Overview of services provided to the Board

The Middle Level Commissioners (MLC) currently act as Consulting Engineers to the Board providing
the following services. These are provided for set fees, hourly rates and/or at cost by the in-house
team (capped within our limited capacity and capability) and are supplemented by consultants,
contractors and specialist services where necessary.

e Capital works: Advising the Board and undertaking client, project and contract management
roles.

e Operational services: Maintenance advice, planning and arrangements for the Board’s
catchment area and designated watercourses. Planning and organising remedial works at
pumping stations and structures throughout the district. Attendance at annual Board meetings.

e GIS & Survey

e Strategic Planning: Inputs on behalf of the Board to relevant spatial plans (eg Local Plans), flood
& water strategies and plans (eg Drainage & Wastewater Management Plans, Fens 2100+)

e Planning and consenting: Responding to Planning Applications and related matters on behalf of
the Board and advising on and issuing byelaw consents. A list of the planning, consent and
infiltration device applications responded to since the last report are provided as Appendix 2.

Please note that our planning and consenting services currently only have the capacity to be reactive
and there is no proactive enforcement service defined and resourced with no allowance made in the
Board’s budget for such action.

A Strategic Spatial Planning report will be compiled and published periodically on
www.middlelevel.gov.uk and cover the interests of the MLC and all its administered Boards.

In order to reduce the cost to the Board and focus limited resources on delivery rather than reporting,
the Board has previously resolved to not have a detailed planning report as part of the Consulting
Engineer’s report. However, this may have governance related implications and does place a burden
on the Board'’s Officers and/or the Clerk’s representative attending the Board Meeting.

The MLC intend to refresh the services provided to IDBs by developing a service catalogue that will
clarify the full range of services that are offered, along with associated terms and conditions and fee
arrangements. This is expected to be developed over the next 12-18 months. Boards will be offered
the opportunity to engage in this process to help define the final service offer.
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2.1

2.2

2.3

3.1

3.2

Chief Engineer’s summary

The new process for delivering grant-aided schemes is now in progress. As more grant-aided projects
come online, the MLC engineers’ workload will need to be balanced with additional resources. We
are using a number of different external consultants and will be monitoring their performance, using
this to inform our future delivery model. The Board is reminded that should it wish to progress any
capital schemes that grant-in-aid may be available and any future proposals should be included in
the forward capital forecasts provided to the Environment Agency.

Recent storms (Babet and Henk) may have provided a good opportunity to collect additional data
about how the catchment responds to rainfall, however resources are always stretched during an
event. We will be able to use telemetry data where it exists, but we encourage the Board members
to gather evidence in the form of photos or water level marks (where it is safe to do so), and any
other information about the system during an event, which will be useful in supporting any grant-in-
aid applications for future works.

Fens Reservoir

Anglian Water’s Fens Reservoir development work is moving fast. The Middle Level System has a
significant role to play in enabling its delivery, with benefits to all parties; there are potentially
significant improvements and financial benefit opportunities to secure. It is imperative that MLC
staff continue to be closely involved in consultation with Anglian Water’s various design and
assessment teams to ensure that the Reservoir does not have any adverse impacts on the Middle
Level System and our ability to continue to manage water for the IDB districts. Therefore, it is likely
that MLC staff may be required to join meetings with the Anglian Water team at short notice and this
may briefly affect work we are delivering for the Boards. In this event, we will make any necessary
arrangements to limit the impacts this may have.

Technical Services

General
The contents of resolution of Minute B.381 Clerk's Report Planning & Consenting are noted:

“The Board approved the changes to Planning & Consenting.”

No instruction to include any items within this report has been received from the Board’s Chair.
However, the Consulting Engineer has included those items where there are outstanding
resolutions/matters arising or where there is a need to highlight areas of concern to the Board.

Cambridgeshire Flood Risk Programme

The County Council’s Flood and Water team are currently in the process of developing a programme
of flood risk schemes/works across sixteen locations in Cambridgeshire which are identified in the
Local Flood Risk Management Strategy as key areas requiring further investigation. To undertake this
piece of work the Council has commissioned AtkinsRéalis (SNC-Lavalin Atkins), a multi-disciplinary
consultant that provides the County Council’s Highways Management Services, who are currently
working on the first phase which includes:

e A review of existing information at each of the locations
e Site walkovers

e Gap analysis

e Survey scoping

e Stakeholder analysis

e Concept solution identification
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As key partners, the MLC Planning Engineer, together with representatives from other RMA,
attended a workshop before Christmas to identify and discuss any ongoing flood management
projects that are being progressed, aspirations and needs for each area, opportunities for partnership
working, option constraints, relevant data and general receptiveness to solutions within the areas.

No specific sites were identified by Atkins within the Board’s catchment.

Summary of Key Planning Issues

Borough Council: Local Plan Review

Gypsy and Travellers and Travelling Show people Potential Sites and Policy Consultation (January
— March 2024)

A response has recently been submitted to the Borough Council on the Board’s behalf in respect of
this public consultation Gypsy and Traveller Sites and Policy Consultation document January 2024
08012024 Local Plan Task .pdf (west-norfolk.gov.uk)

The response reiterated the Board’s long-standing concerns about the location of any potential
development within the Board’s District and advised that it and the other relevant RMAs continue to
be most disappointed that the knowledge of and comments on its respective systems made during
previous consultations are seemingly ignored or overlooked.

The response also advised the following with respect to development in general:

A. The allocation of sites and other decision making should be made in accordance with the
relevant supporting evidence including that provided by the Environment Agency, the
MLC and associated Boards, Anglian Water and the County Council’s Flood and Water
Management Team who have a better knowledge of the systems involved.

B. Current surface water design practices do not allow for exceptional weather conditions,
such as that experienced prior to the December 2020 event; storms experienced during
Winter 23/24, featuring several back-to-back storms; the weather conditions currently
being experienced; or the complex network of water level and flood risk management
systems within the Fens.

C. Any new development must not increase flood risk or detrimentally affect or endanger
people, properties, infrastructure and the aquatic environment and associated corridors.

D. Both current Government and the Board’s policy is that the developer pays for any
accommodation works such as channel improvement and enhancement.

E. Concerns have been raised about the Planning Authorities’ failure to consider the Water
Framework Directive as a competent authority under the provisions of the Conservation
of Habitats and Species Regulations 2017, as amended (the Habitats Regulations) and the
adverse impacts in respect of “Nutrient Neutrality” created by development.

F. As with other development the Board will require reassurance that adequate
arrangements are made for the long-term ownership funding, operation and maintenance
arrangements; the upkeep of any water level and flood risk management system, whether
on or off site in perpetuity; and that details of the works to be carried out by the
occupier/land owner, adopting authority, the Management Company or other
responsible person/authority, together with the costs attached, are included in the
“Owners Pack” and Deed of Sale.
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3.4

Reference was also made that the minimum Biodiversity Net Gain (BNG) required should be that
which is mandatory in the relevant legislation which is in effect at the time of the application
(currently 10% is stated in The Environment Act 2021), or as prescribed in the Council’s
policies/guidance.

Only one site was identified within the Board’s District - GT55 Land at Victoria Barns, Basin Road,
Outwell.

Site specific concerns were raised about the means of both surface and foul water disposal given
that:

1. Thelocal geology and high ground water table is not conducive to the use of infiltration or similar
systems which are very unlikely to meet current design and the Board’s standards and

2. the distance to suitable points of connection.

It advised that a detailed hydraulic model together with a robust Drainage Strategy will be required,
as a minimum, to advise whether the design of the downstream systems will have the capacity to
accept increased volumes or rates of surface water run-off and whether channel improvement works
are required and also includes details of potential solutions.

In the absence of this information, it is considered that the identified site may be non-technically
viable or deliverable at this location.

New developments and the use of SuDS
Further to the last Annual Meeting Report:

A. The introduction of Schedule 3 of the Flood and Water Management Act
The introduction of Schedule 3 of the Flood and Water Management Act may assist, particularly
if the MLC represent the Board on the SuDS Approval Board (SAB) but the implementation of
this has now been set back further, until the end of the year at the earliest.

B. The installation and efficiency of SuDS facilities
Several other Boards have raised concerns about the installation and efficiency of SuDS facilities
particularly in the longer term and the adverse impacts on their systems, due to increased flows
and channel maintenance to serve developed areas. Some have requested contributions over
and above the current method of determination and this is currently being investigated.

The matter was briefly discussed at a C&P FloW Partnership meeting and other IDBs and
Cambridge City Council raised similar concerns.

The Board’s views on this would be appreciated.

C. Enabling Future Development
Following issues and concerns with development in the Board’s District, notably in the Birdbeck
Field/The Cottons area, a Special Meeting of the Board was called; initially to discuss the
problems associated with the Freebridge Housing development on land to the west of Tikka
Chef, Isle Road, Outwell and the re-development of the former Doug Clark Produce Ltd site to
the east of Fenway, Basin Road, Outwell. These items are dealt with in more detail later in this
report.

Given that the Borough Council is now coming to the end of the 5-year housing land supply
period the Special Meeting, held during October, initiated discussions around potential future
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3.5

developments within the Board'’s rateable area and solutions to resolve the pressures on existing
drainage infrastructure to accommodate this.

There was a general agreement that whilst any suggested sites were likely to meet the Borough
Council’s requirements any future development would impact on the Board’s System and it was
resolved to:

1. Create and adopt a ‘Position Statement’ providing a clear articulation of the
problems and the Board’s offer and concerns to Parish Councils, Borough Council,
Rate Payers and developers. The Clerk, along with the Planning Engineer, Chair and
Vice Chair will draft this.

2. To adopt sections of existing watercourses to improve the Board’s influence, control
and enabling offer over future developments. The intent is not to maintain these
watercourses and the rationale for adoption would need to be made clear to
landowners.

The Board agreed to adopt the existing watercourse from:

a. Anglian Water’s Asset, between Points 52-81, to the boundary of the properties
at Isle Bridge Road, and

b. Point 54 up to the southern boundary of the development site.

Any decision concerning the start and end points was delegated to the Vice Chair in
conjunction with the Planning Engineer.

Matters Arising/Actions
The contents of the resolutions in respect of B.382 Consulting Engineers’ Report, including planning
and consenting matters have been noted and the current position is as follows:

Outwell

Residential development on land at 34 Isle Bridge Road, Outwell - Mr D Cuckow (MLC Ref Nos 203,
210, 309, 331, 358 & 361) & Welcombe Homes Ltd (MLC Ref No 369)

An Option 2 Infiltration Device Checking Service application has been requested from the agent but
to date, no reply has been received. The agent and his client have been reminded of their

responsibilities.

As there has been no response from the agent the Board’s instruction is requested to confirm
whether it would like a letter to be sent to all residents to advise them of their responsibilities.

Re-Development of the former Doug Clark Produce Ltd site to east of Fenway, Basin Road, Outwell
(MLC Ref Nos 319/PL/156, 190, 218, 221, 247, 268, 296 & 419)

Further to previous Meeting Reports a revised planning application was validated by the Borough
Council in August 2023. This was one of the sites discussed at the Special Meeting held in October.

The proposed layout does not accommodate the Board’s District Drain between Points 64-65 or its
associated maintenance access strip. Requiring this could remove six plots from the proposal thus

affecting its viability.

However, members may recall:
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1. That this former open watercourse was piped illegally and unsatisfactorily by the land
owner and does not currently meet the Board’s requirements and

2. the previous discussions between the Board and the applicant’s consultant concerning
the provision of an alternative outfall route and changes to the local drainage system
made by land owners.

At the Special Meeting the Board resolved in principle that following the adoption of a “new outfall
route” improved at the developer’s expense it would un-adopt the drain to Point 63. The Board
delegated the decision making and timing of this to the Vice Chair and Planning Engineer.

Following the Special Meeting the MLC Planning Engineer wrote to the Borough Council advising that:

“The Board would be prepared to resume the previous discussions commenced circa late
2009 concerning the off site rerouting of the water level and flood risk system that serves
this area and as mentioned in the Michael Thomas Consultancy LLP’s undated FRA Ref
725/06 Rev A. However, the Board have [sic] advised that it wishes to oppose this
planning application until a suitable agreement, that meets its requirements, has been
reached.”

A decision on the planning application is awaited.

Development at Whetsone Way, Outwell - Renham Services Ltd (MLC Ref Nos 322 & 338) and Client
of Stirling Maynard and Partners Ltd (MLC Ref No 364) and CKH Developments Ltd (MLC Ref No 403)

Further to the last Annual Meeting Report outline planning permission was granted by the Borough
Council subject to the imposition of planning conditions including those related to both surface and
foul water disposal and ecology/biodiversity related issues. Condition 20 requests that prior to
occupation details of the future maintenance and management of the SuDS shall be submitted and
agreed by the Borough Council and maintained and managed as agreed thereafter.

Unfortunately, no reference to either the MLC or the Board is made within the Informatives on the
Decision Notice.

It is suggested that in view of the Board's concerns about development within its catchment it may
be appropriate to engage with the applicant/developer with the intention of advising on the Board’s
concerns to ensure that the development meets current design guidance and the Board’s
requirements.

Residential development on land west of Tikka Chef, Isle Road, Outwell — Beech Property
Investments Ltd (MLC Ref No 347), Partner Construction (MLC Ref No 364) & NFC Homes (MLC Ref
No 377) & Freebridge Community Housing (MLC Ref Nos 392 & 409)

Further discussions and meetings have been held with various parties including the applicant’s
agent, The Design Partnership (Ely) Ltd; the engineering consultant, BHA Ltd; The MLC Planning
Engineer and Assistant Engineer together with the Board’s Chair and Vice Chair to resolve the
various issues associated with the development of this site.

At the aforementioned Special Meeting it was declared that the developer’s flood risk assessment
has not assessed or taken into account the integrity or capacity of the downstream condition of the

watercourse and this remains the case.

Despite significant requests to resolve any outstanding issues the Board’s concerns were again
ignored and the relevant planning condition was discharged by the Borough Council in late February.
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3.6

This left many of the issues unresolved and highlighted a lack of understanding concerning both the
applicants’ and Board’s responsibilities and absence of collaborative partnership working.

The Discharge of Condition letter includes the following:

“It is noted that IDB consent has been applied for and is ongoing with the Middle Level
Commissioners. It is understood any further details required by the Middle Level will be
discussed with them directly to satisfy their Board as part of their requirements, which is
a separate process to the discharge of condition application.”

Currently it is considered that the proposed means of surface water disposal meeting the Board’s
requirements and standard may not be achievable. It is suggested that in order for consent to be
discharged the applicant needs to prove that this system and the off site connecting watercourse is
of a suitable standard to serve the site and must not increase flood risk or detrimentally affect or
endanger people, properties, infrastructure and the aquatic environment and associated corridors
for its lifetime.

It should be noted that despite not having the Board’s consent to discharge surface water, work on
site has commenced with Burmor Construction being the contractor involved.

Upwell

Agricultural/Haulage Yard development at The Myrtles (Mill Farm), Pius Drove, Upwell — Robinsons
Farms (MLC Ref No 386)

Further to the Board’s resolution that an advisory letter be sent to the applicant, correspondence is
currently being prepared.

District Wide

Grantham to Bexwell potable water supply Pipeline in the Needham Field/Molls
Drove/Bramble Lane area — Anglian Water Services Ltd (MLC Ref Nos 380, 385 & 397)

Work to install the Peterborough to Bexwell section of new water pipeline should recommence in
earnest in the next few weeks as the weather improves to allow access onto previously waterlogged
fields. Extra resources are being employed to accelerate the works to meet the deadline for
completion.

Culvert Replacements at Points 1 & 2

As the one-year maintenance period approached for the works at Point 1 at the end of autumn 2023
the 5% retention was discussed with the contractor. This was due to issues with the bank slopes
being reinstated too steep down to the end of the culverts, especially on the Old River Nene side.
This was surveyed by MLC to confirm and then a site meeting held to discuss with the contractor in
December 2023.

It was evident that the area above the culverts was now being used as a passing place on the narrow
March Riverside road because the verge was wider due to the steeper slopes. There was some risk
that this could lead to vehicles straying onto the verge at the top of the Old River Nene bank causing
further damage and potential bank slips. The MLC engineer agreed that the option of installing
fences on both sides of the road to discourage or prevent vehicles passing here would be discussed
with Cambridgeshire County Council Highways. In the meantime, the retention would be held
(approximately £4,300) rather than paid to the contractor while they investigated options to
reinforce the toe of the bank, adjacent to the downstream end of the culverts, to provide extra
support against the bank slipping.
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4.1

In mid-March, a response from Cambridgeshire County Council was received, confirming that they
had no issues with the fences being installed, so this work can now be planned. Further discussions
are to take place with the contractor regarding the bank support works and the retention money.

Capital Programme

The Board’s Capital Programme is shown as Appendix 1.

Author Name: Nicola Oldfield
Role: Chief Engineer

Appendix 1: Capital Programme
Appendix 2: List of applications since last meeting
Appendix 3: Operational Services Report
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Needham & Laddus Internal Drainage Board

Appendix 1

PREVI
i ous 2023/24 | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | 2030/31 | 2031/32| 2032/33 FUTURE ALL YEARS
Capital Improvement Programme (2024/2025) YEARS YEARS
PreYro | Year1 | Year2 |vear3| Yeara | vears| vears | vear7 | vears | vearo|vear10| PO Total
Year 10 | Expenditure
Gravity outfall refurbishment/replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 10.0 10.0
Structures
Control structure refurbishment/replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 10.0 10.0
Refurbish & renew structures along Needham outfall drain 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 200.0 200.0
. Provision of pumping facilities in District 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Pumping
Drainage Channels|Channel Improvement works 1 12 120 | 120 | 110 | 110 | 110 10.0 10.0 | 100 | 100 0.0 120.0
Structure at Point 2 15.7 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 15.7
Gravity outfall (Point 1) & culvert at Point 2 141.2 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 141.2
167.9 12 12 12 11 11 11 10 10 10 10 220 497
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Appendix 2

The following planning applications have been responded to since the last meeting:

MLC Type of
Ref. Council Ref. Applicant Development Location
Mr & Mrs G Residence
410 23/00371/F Waters (Extension) Isle Bridge Road, Outwell
Long Beach Change of use (Agricultural to
411 F/YR23/0191/PNC04 | Farm Ltd 2 dwellings) Thurlands Drove, Upwell
Change of use (Agricultural to
412 F/YR23/0221/PNC04 | Mr D Brown dwelling) Needham Bank, Friday Bridge
Residence
413 F/YR23/0320/F Mr E Morgan (Extension) Well End, Friday Bridge
Mr & Mrs Cattery
414 23/00873/F Coleman (Extension) Molls Drove, Outwell
Residence
415 23/00960/F Mr P Avery (Extension) Basin Road, Outwell
Residence
416 23/00778/F Care & Repair (Extension) The Cottons, Outwell
Equine
417 23/00687/F Mr Beaney (Stable building) Pius Drove, Upwell
Retrospective Change of Use
(9 static and 9 touring
418 23/01067/FM Aldrin caravans) Cottons Head, Outwell
Doug Clarke Residential
419 22/02147/0M Produce Ltd (TBC) Basin Road, Outwell
Residence
Mr Adam (Extension and formation of a
420 F/YR23/0821/F Bunton new access) Needham Bank, Friday Bridge
Conversion
Long Beach (Agricultural building to 2
421 23/02010/F Farm Ltd residential dwellings) Thurlands Drove, Upwell
Conversion
(Agricultural to 2 dwellings,
detached garage/storage
building, involving the
F/YR23/0937/F + Long Beach demolition of existing lean-to
422 23/02063/CON Farm Ltd and glasshouse) Thurlands Drove, Upwell
Residence
(Reserved Matters:
Welcombe appearance, landscaping,
423 23/02270/RM Holmes Ltd layout and scale) Robbs Chase, Outwell
22/01112/DISC_A Welcombe Residence
424 (& 22/01112/0) Homes Ltd (Discharge of Conditions) Robbs Chase, Outwell
Residence
(Extension, detached double
425 24/00028/F Ms E Raby garage and associated works) Isle Road, Outwell
Storage building
(General purpose for
426 24/00051/F Mr A Dix maintenance of the land) The Common, Upwell
Prior approval
(Conversion of existing office
building to residential
427 24/00102/PACU6 Ms Alison Robb annexe) Isle Road, Outwell
428 24/00459/CU Ms Alison Robb Conversion Isle Road, Outwell
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(Existing office building to
residential annexe)

The following applications for Byelaw Consent (to undertake works in and around watercourses) have been
granted since the last meeting:

MLC | Council Ref Consent Applicant Description of Works Location Date

Ref No consent
granted

380, F/YR20/1224/SCOP, | NL/BC/5 Anglian Install a new water Grantham 12/2/24

385 P/20/0002/SCOP, Water pipeline under district to Bexwell

& F/YR22/0289/F & Services Ltd watercourses.

397 22/00357/FM

There have been no Byelaw Consent (to discharge to a watercourse) or infiltration device applications
granted since the last meeting.
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Appendix 3

Provided by the Middle Level Commissioners Item No: 8
Meeting: NEEDHAM & LADDUS DDC Subject: (CJOP':::_:_'EI'\:‘GAE EEGRI\I\/IIECEEZS REPORT:
Date: Tuesday 16 April 2024 (I::fsi;z:nsible: Morgan Lakey
1. Weed Control & Drain Maintenance
1.1 The weed control and drain maintenance strategy generally accorded with the programme approved

by the Board at its last annual meeting.

A joint inspection of the District was undertaken pre-harvest last year to ascertain the Board’s
requirements for herbicide application and machine cleansing works. The inspection revealed that
although some drains contained growths of filamentous algae (Cott) and sporadic stands of emergent
and submerged aquatic vegetation, the majority were found to be in a satisfactory condition. Works
programmes were also discussed and it was agreed for an herbicide application and additional
contracted weed raking to be undertaken where deemed necessary.

The approved culvert installation works at reach 10-11, were completed last year and will improve
the access for this year’s work schedule and any proposed weed basket cleansing along this reach.

Drains to the north west of Laddus Drove, reach 10-11-12-16-17, and the main gravity outfall, reach
1-2, were included in last year’s machine cleansing programme. With the Chair’s prior agreement,
emergency machine cleansing works were also carried out later in the year to reaches 8-9-10 and 18-
19, to improve the conveyance of water in the Laddus Drove drains.

Please refer to the plan at the end of this report indicating the reaches where machine cleansing was
deemed necessary to retain the Board’s drains in a satisfactory condition.

A recent inspection of the Board’s drains revealed the majority are in a good condition and being
maintained to a high standard. Small areas of early emergent aquatic vegetation and accumulations
of filamentous algae (Cott) are evident and these will be monitored and included in this year’s works
programme if required.

Reach 31-32, early algae bloom
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2.1

As the Board’s annual meeting falls during the early part of the growing season, a second District
inspection will be required during the summer months to accurately identify additional maintenance
requirements and the weed basket works within the Laddus Drove area. A provisional sum, based
on previous years’ expenditure, has been allocated within the Board’s estimated costs, for works that
are likely to be required.

Harrison Agricultural Contractors have indicated that they are available to undertake the Board’s flail
mowing and tractor mounted bucket requirements for the ensuing year. A sum for the completion
of flail mowing District drains has been included within the estimate.

The estimated costs of this year’s recommended Weed Control and Drain Maintenance works
follows. A provisional sum has also been included within the Board’s budget to allow for any
emergency machine cleansing, bank slip repair or culvert clearance works required later in the
season.

Estimated Costs of Anticipated Drain Maintenance and Weed Control Programme

Provisional Sum £

Allow sum for Roundup application to
Board’s drains where it is required [tem  Sum 800.00

Allow sum for Machine Cleansing and

Weed /Cott removal from Board’s Drains Item Sum 8625.00
Estimated Sum

Flail mowing Board’s Drains [tem  Sum 6900.00
Provisional Item

Allow for emergency machine cleansing,
culvert clearance or bank slip repair works.
Removal of fly tipped materials. ltem  Sum 2000.00

Fees for inspection, preparation and

submission of report to the Board,

arrangement and supervision of

herbicide applications and

maintenance works ltem  Sum 1300.00

TOTAL £19,625.00

Author Name: Morgan Lakey
Role: Assistant Operations Engineer
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& Cope

SAFETY MANAGEMENT

Site Safety Inspection Record
Meedham and Laddus IDB 551 300124

Score 0/ 99 (0%

Mame of organisation:

Date of site visit

Address of inspected premises

Mame of Advisor

Time of arrival at site;

Audit Name

Flagged items

30

Complete

O Actions 0

MNeedham and Laddus IDB

30,01, 3024 11:30 GMT

bsdddle Lewal Offices,
Outlall Poing 2.

Simaon Cross

30.01. 3024 13:30 GMT

Mesdham and Laddus [ 551
300 24



Audit

An apening meeting was held with

Jonathan Fenn

Have there been any accidents since our last visit?

Hawe there been any new starters since our last wisit?

[nraduction. D‘..I”f'rg the I}I}EI'I"'IE I'I"IE'\'EUI'Ig. any abservations and recommendations from FIFE".'|I:II.FS- wWisins
were reviewed and discussed,

2
Overspall Paint 2. The Tallawing observalions weare madea:

* Wegatation. [1was noted that vegetation had begun o overgrow on the access steps 1o the platforms on
both sides af the track, 5ee phote 1 and 2 below. 1T is recommendad that this is remeead and maintained to
eraure sale acoess. 1n addition, &8 the platferms are accessible (o unauthorised persons, albet nat on a
pubder right af way, it is recommended that appropriate signage is provided fo warn of the hazard of desp
walar,

Y Edge protection, As presiaushy recommended, remedial action is stll required to prevent a fall fram haight
inle water above the watercourse, [his shaould be suitable for the location Lo allow field accass Trom Che track
ifrequired, See photo 3 below, Where practical, follpwing descussipn with the landowner about access
requirernents, an apgropriate barrier or fence shauld be provided on the rack directly above the
WATETCOrSE,

* Slacker location across track - A platform has been provided across the watercourse to a manual slacker,
the height al which is eccasianally adjusted manually, Seephato 1 below. To reduce the risk of & fall into
the water, it i recommended thas the kew handrasl on the right hand side of the platform is extendedfraised
tix fratch the appocite side, unless ot that height Tar 8 specific purpose.

Phote 1 Phidi 2 Fhieto 3
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Phetographic Risk Assessment 0709 {0W)
Parson imformed

Sigmature of person informed

Slgmature of person informed 1

Signature of person informed

Jonathon Fenn
30072024 12152 GMT

Advisor's signature

Siman Crass
007, 2024 1532 GMT

Departure time 0.01.2024 1330 GMT
Photographic Risk Assessments clesed out during the visit,

i

Mumber of outstanding Photographic Risk Assessments Eram 0 kg 48
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Media summary

Photo 3
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Provided by the Middle Level Commissioners Item No: 11

. NEEDHAM & LADDUS .
Meeting: INTERNAL DRAINAGE BOARD Subject: GOVERNANCE
Date: Tuesday 16" April 2024 Officer . Paul Burrows
Responsible:

RECOMMENDATIONS
The Board is asked to:

Consider and approve the Annual Accounts for the year ending 31st March 2023
Note the continued appointment of Whitings as Internal Auditor.

Review and approve the updated Risk Management Strategy.

Highlight if there are any specific risks or issues not covered within its Risk
Management Strategy that may need review ahead of the next formal update.
Advise on any changes they wish to make to insured values.

Note the system of financial Internal Controls that are in place and consider whether
additional controls are required within the running and decision making of the Board.
G. Exercise of Public Rights

H. Consideration of potential litigation, liabilities, commitments

l.

J.

K.

o0 w»

m m

Continue with a limited assurance review approach.
Note the IDB1 return made on its behalf to Defra.
Authorise the Chairman to sign the annual return for 2024.

11

1.2

1.3

1.4

2.1

2.2

2.3

Annual Governance & Accountability Return (AGAR) and Internal Auditor

The AGAR provides the framework by which the governance of the Board is assessed. The
Board’s last AGAR is available on its page via www.middlelevel.gov.uk

The Board/Commissioners to consider:

. the comments of the auditors on the Annual Return for the year ended 31st March
2023. (Appendix 1)

0 the Audit Report of the Internal Auditor for the year ended 31st March 2023.
(Appendix 2)

The Board are reminded that Whitings LLP were appointed as internal auditor for a five-year
period commencing 1%t April 2023 (financial years 2023/24 to 2027/28).

The Board is asked to act on the advice of the Auditor within its decision making.

Internal Controls

Within the financial operations at the Middle Level offices there are a series of controls in
place to ensure the segregation of duties, so as far as practical within a small workforce, that
no one person has control of a single operation from start to finish. The Internal Controls are
available via the website within the ‘Governance’ section on the Board’s page.

Note the Financial Code for the Board is included within its ‘Governance Documents’ also
available on its page via www.middlevel.gov.uk

The Board needs to ensure there is adequate separation of duties within its running and
decision making. Members are asked to refresh themselves as to the Member Code of
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http://www.middlelevel.gov.uk/
https://middlelevel.wpenginepowered.com/wp-content/uploads/2023/12/IDB-Internal-Controls-11122023.pdf
http://www.middlevel.gov.uk/

2.4

2.5

3.1

4.1

5.1

6.1

6.2

6.3

Conduct (available within the Governance Documents on the Board’s webpage) and ensure
their declarations of interests are clear and up-to-date.

If a Board Member (or their business) undertakes contracted work (or bids for such work) for
the Board it is recommended that they be excluded from any decision making as a matter of
course and that appropriate contractual arrangements are in place.

If the Member also has a lead role for the Board (eg Chairman/Vice Chairman) then it is
important that the Board puts in place safeguards to ensure a separation of duties,
particularly being clear on who is acting as lead client for the contractor.

Risk Assessment

The Board’s Risk Management Strategy has been recently updated and is available as
Appendix 3. It is due for formal review and update in 2027. The Board are asked to review
and approve the updated strategy.

IDB1
The Board’s IDB1 return to Defra for the year 2022/23 is included as Appendix 4.
Annual Governance Statement:

To review and complete the Annual Governance Statement for the year ended 31st March
2024. (Appendix 5)

Exercise of Public Rights

For completion of the Annual Governance Statement the Board is required to confirm that
they provided proper opportunity during the year for the exercise of electors’ rights in
accordance with the requirements of the Accounts and Audit Regulations.

In order to warrant a positive response to this assertation the authority needs to have taken
the following actions in respect of the previous annual return:

Exercise of Public Rights: The authority provided for the exercise of public rights set out in
Sections 26 and 27 of the Local Audit and Accountability Act 2014. Part 5 of the Accounts
and Audit Regulations 2015 requires the RFO to have published including on the authority’s
website or other website:

e Sections 1 and 2 of the annual return
e A declaration that the status of the statement of accounts is ‘unaudited;’ and
. A statement that sets out details of how public rights can be exercised, as set
out in Regulation 15(2)(b), which includes the period for the exercise of public
rights.

In addition, a notice of the conclusion of the external auditor’s limited assurance review of
the annual return, together with relevant accompanying information, has been published in
accordance with the requirements of Regulation 16 of the Accounts and Audit Regulations
2015. We also display the ‘Local Authority Accounts — A Summary of Your Rights’ with the
notice.
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https://www.nao.org.uk/wp-content/uploads/2022/08/Council-accounts-a-guide-to-your-rights.pdf

6.4

7.1

8.1

The Clerk to refer to the publishing of the Notice of Public Rights and publication of unaudited
Annual Return, Statement of Accounts, Annual Governance Statement and the Notice of
Conclusion of the Audit and right to inspect the Annual Return.

Consideration of potential litigation, liabilities, commitments:
The clerk to report.
Transparency Code for Smaller Authorities

In previous years the Board has continued with a limited assurance review approach and not
take advantage of the audit exemption available for smaller public bodies with income and
expenditure less than £25,000.

Author Name: Paul Burrows
Role: Clerk

Appendix 1 Annual Governance & Accountability Return (AGAR) for the year ending
2023

Appendix 2 Internal Audit Report

Appendix 3 Risk Management Strategy 2024 - 2027

Appendix 4 IDB1 2022/23

Appendix 5 Annual Governance Statement 2024
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Appendix 1

Needham & Laddus Internal Drainage Board
Motice of conclusion of the sudit

Annual Governance & Accountability Return for the year ended 318t March 2023

Sections 20(2) and 25 of the Local Audit and Accountabiity Act 2014
Accounts and Audit Regulations 2015 (51 2015 234)

1 The Audit of accounts for the  Meadham & Laddus intemal Dralnage Bosrd

for e year anded 318t March 2023 has been complaied and the sccounts have
v paubiis hod,

£ The Annual Governance & Accountabiity Relum & svailabie for nspecsan by
ary bocel govemmeni elecior of e area of Neacham & Laddus Internal Drainage Board
on application io

The Clark

Madham & Laddus Indemsal Drsiags Boaed
85 Whitthes ey Riond

March

Cam

PE1S DAH

botwean the hours of  8.00am and 4.00pm onh Momdays o Fridays
{eacduciing public holldays), whan any kocal elecior may rake copies

of tha Annual Redum.
3 Copies will ba provided i any locsl decior en payment of £2 40 for sach copy
of the Asvnssl Ristum
AnnsERRTeNt Matke by P Bumoss - Clark 1o he Board

| Dt of A nounoamant: F5th August 2003
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Annual Internal Audit Report 2022/23

NEEDHAM & LADDUS INTERNAL DRAINAGE BOARD

WWW.MIDDLELEVEL.GOV.UK

mmmmrm:vmm.mmrnmdmmwmmmmhm
ammduww.mmdmmwnmmmam
In operation and obtained appropriate evidence from the autharity,
mmmunmmmmwmwmmmuummwmm
On the basis of the findings In the areas examined, the intemal audit conclusions are summarised in this teble. Set
ubuunmmdmmmmmnmmuumummmm.hu
mmmwmmmwﬂmdmwnnwmu.wm
to meot the noeds of this authority.

l‘mnmmu-wwp-mmmmqm.-
expenditire was spproved and VAT wes agpropristely acoounted for. L7

c.mmwmwmmumnmmmnmw

| of arangaments to manage these.

fnmmummw'mmmmmmm

| e tudgel was reguiarly monltored; and reserves were appropriate,

E Wkwmu-wm,n-umwmmmwm
banked: and VAT was appropdataly sccounted for. o

[ Mnmmmmwmmm-ﬁm_m
and VAT appropristely accourdod for.

‘o,mnmwmnmnmmnmmmmm

1 mwmnnmmmw

. Asset and investmees registers wers complete and accurale and propery mainiared.

L Pericdic ank account reconcifations were properly carmed out during he year. gt |

v Mmmmunmmmhwmmm
and peymarts of Income snd expendiue). agreed 1o the cash book, supported by an adequate sudk /

_ymmmwmmmmmmmw

K. ¥ the authority certilied itself & exempt from & limtad assurance review In 202122, It met the

eriiona and comectly declaned Rsall axempt, (1 1o ALty hed & Rried sssaree /

| ovew of s 2021722 AGAR ""’*A nod covered)
| L The authorlty published the required information on & webslia/webpage Up to due of The e of he 1
Filamal st In accordance with ihe rekevant legisistion, P

M. 1n the yaar covered by Biis AGAR, the mmniuomnm-mot
putlic fights o3 required by the Accounts and Regulations (wing the 200223 AGAR peroc /

ware SUbiic rights In relation 10 he 2021-22 AGAR svidenced 2y @ nodioe on the wedallo ancior

AYAN

authorty apovoved munctss confyming the dates Sed)

N. Tha sutherity has complled with the publicaion requimments for 2021/22 AGAR
(380 AGAR Page ! Gisdence Aoteaj,

O. (Fer local councits anty) m
Trust funds (Inciuding chartabie) — The council met its responsbiilios os a Fustes,
hm“dth”ﬁM“M“(ﬂq”Mnmmmlm

Date(n) intarnal audit undertakon Name of person who carried out the inteensl sudit
19/ (ory 23/04fsery 28leylze2p T &t Ll

Signature of person who — 5
comedostthointemalaudy & TEE N = v Timis Lol

28/ete /2024

baing taken (0 adcress

i p »
VNS - EASS O SN

Annual Governance and Accountabiity Returm 2022123 Form 3
Local Councils, Intemal Drainage Boards and othor Smaller Authoritios
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Section 1 - Annual Governance Statement 2022/23

We acknowledge as the members of:

NEEDHAM & LADDUS INTERNAL DRAINAGE BOARD

our responsibiity for ensuring that there is 8 sound system of intemal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of cur knowledge and belief, with
regpect 1o the Acocounting Statements for the year ended 31 March 2023, that:

" We have put is place amangaments for effective francisl
maragenent during the yaar, and for T prapecation of

| pragered 3 s0COUNInG SateMIErts in BCTNTNCE
Wi e Ascourts and Audt Roguithng.

—

for sefeguerdng he pudiis maney and mesurtes it
% chovge.

7 Wo 0ok all mesoneble Siops 10 ESSUTE CUrseives
Bl Piere e 20 matiers of actusl of potenis!
ner-compilance with laws, moulstions and Proper
Practices that coudd have a signifcant fimancial foct
on the abality of this authority 1o conduct s

_mawbm.

compied witt Proger Practices » dong 10

4 We provided proper opparinlly durng the yesr for
(he exerciss of alecion’ Aghts n sctordence with $a
raquirements of 0o Avcourts ant Audit Roguletions.

L W6 carried oul an assessmant of the reks fecieg this
Sthorty and took SpORORIaNe SWES 10 TRrege thome
ki, Inch.ding the Intscuction of inemel congols sndor

efiocihve wystom of Intemal sudit of Bve accourtng

 Guring m yees gare af persons bsarested e cpporunly b
Irapect aid dak Qoo stions sbout this sutonty's sccounts.

Mnmuw-uhuml_
faces and doak Wi Bom prepedy

armenged for & competent paron, indapendent of (e Srenciel |
conlrols snd procednes, 1o g an 0Qecve Wew on wihiher
interral controls et (e nesds of this emalier authonty.

B T up e p—————

© We considersd whodier any itigston, babiites or
during or afir e yearend, heve & fnancial Ispect on
Uis audorily nnd. whers spiropaate, have DOSSEC them
" the accountng semeats.

¥ {For ool counils oaly) Thust unds ncuding
chartnbin. Is our cupusity as the sok managing
Tuniee we dackaged cur acoourdaditly
reaporsibiiiies o the hnd(s)easets, incudrg
firmeciul repertng and, ¥ reguired. independarm
svamialiv: o acdr

responded 10 matiers Drought (o s sBwtion by intemal and |
exteme) sua

| dackoned everyig £ sboud have atot R busivess acivy |
mhnwmmmﬁrun

Des mat ol of B MeponsRiities whers, o3 & 1
Corponme, Il s & sole manaping ustes of &

MM@W&MMWM.MM&MﬁM“M
how the authority will sddress the weaknesses identified. Theso shests must be published with the Annual

Govemance Statement.
This Annual Govemnance Statement was approved at a Signed by the Chairman and Clerk of $he meeting whore
meeting of the authorty on: spproval was given:

| 804 / 2023 4 % é
and recorded as mirute refevence. Chairman / - .

8,34 - i
WWW MIDDLELEVEL.GOV.UK

Arrual Govemance and Accountabiily 2022/23 Form 3 Page 4 of 6

Local Councils, Internal Drainage Boards snd other Smaller Authoritios®



Section 2 - Accounting Statements 2022/23 for
NEEDHAM & LADDUS INTERNAL DRAINAGE BOARD

1. Balances brought
forward

Total belances and reserves af the beginning of the yoer

} 111317 120,616/ as recorded in the fnanciel reoords, Valle must agres B

—— :gugfduwhnm T

2.(+) Procest or Rates end | | | Tots! amount of precepl (or for IOBs rates and leviss)
Levios 47 891 52,391 reanived or mceivabis in the year. Exciuge any prants

3. (+) Yotas omer recopis 1 | Total Income or recelpls a8 recorded in the cashbook less |

81,788 130,7 16| te precept or mteslovies received [Ine 2). include sny
| ] grants received.
4. () Shf couts | Total axpenditure or payments made to and on behall
02 0 of all srnployses. include pross selies any wegus,
] employers NI contributions, employecs pension
5 () Loan interasticapital 1 | Tots! expenciture or payments of capitel and inferost
Of 0 made during the year on the suthority’s borrowings (¥ any).
L8 (-)uﬁlrm r wwawiwnmw B
120,380/ 189,211] book less atelf costs fine 4) and Joan interesticapis/

. | rapaymeants (iine &), o R l

7. (=) Bafances carded ‘ ! Total belances and reserves of e ond of the yoar. Must
forward 1&.6182 114,512 .quu{n:o:- (4+5+8), e |

£ 0t value of cashand | | e sem of e cument snd desost bank accounts, casn
short tesm (vestments 132817 103,700 hokings and shovt ferm mvestmonts held 3z &t 31 March -

- S : | To agree with bank reconciliation.

. Total fixed assels plis ! | The vaive of all the groparty the authorty owns — It (s made
10ng 161 ITvestmeres 0 0 wp of a0 23 fred sssets and long ferm imvesoments & al
oncassets o 8 |31 Maroh - —el

10, Totd borrowings The outstanding capdsl batance as af 31 Mawch of all loans

0 from (g pertiss (including PWLE;

The Councd, 4s & body corporate, 3cts a5 sole (rustes ang |
(hchiing charintie) 5 responniie R meneghog Tust Aae or ssests.
110, Discloswre note re Trust funds Immmmmmmam
L (nchuding charkable) e Incidis arty Trust transacioNs, .

| cartfy that for the yoar ended 31 March 2023 the Accounting | | confiem that these Accounting Stmements were
Staternants in this Anrual Governance and Accountabilty appeoved by this authority on this date:

Retum have been prepared on elther a receipts and payments 14/c4/3023

or income and expendiure basis lollowing the guidance in

&mmmwfa&m:ummx

citiores’ Guide roper Practices present recorded In munte reference;

e financial position of this authority ' " N ,

Signed by Responsible befors being M

presented to the
Signed by Charman of the meeting where the Accounting
Statements were approved

_ 8" Bru. 2022 ;/.7 M

Governance Return 2022/23
Locai Councils, Internal Drainage Boards and other Smaller Authoriios*
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Section 3 - External Auditor's Report and Certificate 2022/23
In respect of Needham and Laddus Internal Drainage Board— DB00SS

1 Respective responsibilities of the auditor and the authority
wm-mnm.w-mmummwummm(mu
fimited assurance review is not a full statutory audit, it doos not constitute an audit carried out in accordance with
imemational Standards on Audiing (UK & ireland) and hence it does not provide the same level of assurance that such an
audt would. The UK Government has detenmined that a lower level of assurance than that provided by a (Ml stalutory audt
s appropriate for those local public bodies with the lowes! levels of spending

Under 3 imited assurance raview, the auditor Is responsible for Sections 1 and 2 of the Annual Governance and
Accountablity Retum in accordance with NAO Auditor Guidance Note 02 (AGN 02) as {ssued by the NAO on behalf of the
Comptrolier and Auditor Ganeral. AGN 02 is available from the NAD website — hitps:iiwww nao.org. ulk/code-audit-
practica/guidance-and-information-for-auditon/

This authority is responsible for ensuring that its financial management is adequate and effective and that & has a sound
system of internal control. The authority prepares an Annuad Govermnance and Accountablity Retum in accordance with
Proper Practices which:

* surnmanses the accounting records for the year ended 31 March 2023; and

* confirms and provides assurance on those matters that are relevant to owr duties and responsibiiities as external auditors,

2 External auditor’'s limited assurance opinion 2022/23

the basis of our review of Sections 1 and 2 of the Arnusl Governarce aed Returs (AGAR), In owr cpivicn e Indamation in
1~zunmunm-ﬁmmnm Qome 10 our alention gving cause for concem

polovant legislafion s reguintary requirerents have net been met.

|onmumnwmnmn-m sttenton of the aumorty.

3 External auditor certificate 2022/23
Wo certfly that we have complaled our review of Sections 1 and 2 of the Annual Governance and Accountabiity
mmﬂgmwmmmmmummnmmmuummm

Exdernsl Auaior Name
Externar Audtor Ggnature Mo K cob, L™ et 21/08/2023
Annual Governance and Accountablity Return 2022723 Form 3 Page 6ol 6

Locad Councils, internal Drainage Boards and other Smaller Authorition®

41



Appendix 2

Whitings

Fanland Houge, 15 B ML oo AV
March, Cambridgeshine, FE15 Qi

t: 01354 652304
a: manchgrattinpelp ca ik

w wihitiegsllp e uk

BE/BANDS3
30 June 2023

Messrs, P Burrows, R Hill and 5 Ablett
Middle Level Offices

85 Whittlesey Road

March

Cambs.

PELS DAM

Dear Messrs, P Burrows, B Hill, and 5 ablett,
MLE administered Internal Drainage Boards - Internal Audit 2022-2023

Having completed the internal awdit work for the varlous Internal Drainage Boards adminkstered by
tha Middle Level Commissioners officers for the year ended 31 March 2023, we are pleased to provide
you with the following recommendations 1o be considesred for implementation. We have included
some general points and some points which are related to specific boards.

General points

1. Asset Valuations and Insurances — mainly for residential properties

It Is naoted that, whilst a large proportion of boards taok the eption to revalue for Insurance
purpases their pumping station and residential assets during recent years, there are still soma
boards that have not followed suit. We have ssen eliewhare that sech revaluations have
sometimas resulted in significant uplifts in value, and as such we would supgest that amy
remaining boards that hive yet to carry oul such an exercise do soat the earliest convenience,
It should be noted that this is largely in relation to residential property. Should a completea
rebuild following an unforeseen catastrophic ewent be required, current valuations may no
longer be appropriate given today's prices which may lead ta a shortfall in funds which would
have to be drawn out of surplus funds if other financial arrangements were nat available.

o TH IR L b Bl FRACTICE A GiE

i, 1) < FLA . st | Dy LA s P P AL LR Bk & ek ATT Havaals B Wy AR (SRR S

Drvarapre e C0 snpedh [ Prieernin Fa ek Cdghe (TR [ TL]- = B ik Barbivdgs (T4

by - g b 1 Pl i Wi P Lhpphn [ bhailin e oot B: B PO [rr—

Wl 10 8 bl Lk p e et i ey vl = Froglarsd mill Wik, sl CFELTLE S0 Phor sl bl Fom e emd i g g e e ey o Wi 118 T ergrd o e b1 Soresmemd o, Serermem E el

gl Wy By b o, b, [ . gl b e sl e B L gl il o e o e R e, e il i (i s v e el e o e et ol B e e
e by 1 s o T st i g el s

susy sTeosuEns | ooy | emcsovRs | HaecE | BEoEmMbaLL wrrempoRouGH | pessry | stives | sToWeoTs WISBIOH
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W wiould recosmmend that in the absance of specific information 1o the contrary suggesting
need for earlier review, that a revaluation exercise be performed for insurance purposes at
least every 5 years on all major board assets. This is especially important given the significant
increase in materal and labour costs seen n recent times &5 a rasult of rising inflation and
global material shortages, Howewer, we are pleased to note that boards are being asked
whether they wish for insurance o be index linked going forward and would strong suggest
that all boards agree ta this proposal.

Client comment:

While we have put it 1o Boards to review pumping statlon valsations for insurance purgases,
o5 separoie stotutory outhorties it = up to each Boord fo review ond aporove what they
consider bo be an appropriake valuation and pour paint copcsrning passible wnder-inguned
amounts howing o be funded directly by the Boord following an event has been highiighted
previous(y, We are recommending that Begrds showld look te index ink weloetions ond we will
be gsking olf Boords again to consider this of subseguent meetings, slong with consideration

of current weluotions, Yaluation of residentiol property is an oreg we haove focussed on for the
2023 meetings.

A number of Boords hove recagnised the potentiol impect of increpsed costs on valuatiens and
have taking steps to re-walve, however, the consulting engineer is currently reviewing the
methadolaay for valiation of purmping stefions, lo easure there s o rabast gracess, which will
be then wsed going forward.

This is an grea already programmed to be rewiewed every five vears ana hopefully with
indexing we may not reguice such individua! voluations going fonaand,
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2. Employee Benefits

In 2030 a high-level tax case was brought by HM Revenue & Customs against Coca-Cola
European Partners Great Britain Limited relating to wehicles provided to employees of
Coca Cola and whether thede ‘dual purpase’ vehicles should be classed & @ van or a car for
benefit In-kind {BIE) and other taxation purposes. Typical example of such a vehicle belng a
double cab pickup as operated by some boards. The Court of Appeal ruled in favour of HMRC
and, as a result HMRC are now reminding employers of the importance to ensure that they
have classified their wehicles correctly and as a result we would advise that this matter is kept
wrdier review both now and into the future to mitigate the risk of an unexspected tax bill
arising. We would advise that this is considered across all boards going forward if this is not
being taken into acoount already,

With regards to other employes benefits, we note that where applicable these are being
recognised as benafits in kind and disclosed an the P11d, we would encourage the value of
these benefits to be reviewed on a regular basis to ensure that these are reflective of what
the employee receives, espedally where some boards providing the living accommaodation to
thelr employees.

iRl cowmamaeni:

We are owere of the cose and potential implicotions to emplopees of chassification of vehides.
Generally, we do ral moeke changes concernimg adaitional passengerfoad copabilities fo that
of the ongingl manufacturer’s specification, which are reffied wpon olongside the RMAC
guidanes when designating vehicles for taxationbenefits in kind,

The benefit charge for living occommodation & calculated ln occordance with HMARC
recommended valitions, We are looking of paproiing ony standard benefits but are currently
wrvable to do this for accommadiation and wie of vehicies,
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3.

Prowisions

We are pleased to note that, in the main, provisiens for amounts owing ta and owed from
applicable boards, are being monitored and written biack should the underlying potential
assetfliability be extinguiched. There ane atill odd cases where provisions are “brought foreard
and carrled fonward” that relate in excess of the standard life of dabt, belng & years. On reviaw
in some cases whilst the wunderlying rationale of these balances are reasonable, we would
guestion whether payments could still be enforced if chased, aside from in relation to
development contributions. As such we would encourage continued raview of provisions as a
whaole, with special consideration being made o aged provisions that have existed for a
number of years and ideally the rationale being docwmented in the accounts pack provided to
s a5 part of the internal audiz.

W would also recommend that any such old debts or provisions [apart from development
contribution provisions), say aver 3 years ald, be presented at the board meating annually and
approved.

Client comment:
As port of the yeor end accounting procedures, prowvisionsSbolonces ore looked of on on
individial basis and decisions moade on relevanca as fo refain or To write back.

Budget figures

We note that budget ligeres are prepared annually in advance, but we note these are not
updated in the late Auturmn even when notable variances may have occurred for warlous
factors, Whilst not necessary to do so for all boards, we suggest that Chairperson of each
individual board be given the opgartunity to request updated budgets after the half year point
far the remainder of the year and distributa to board members if they feel it approgpriate in
light af arny unforeseen significant variances arising.

The budgets that have been set for 2023,/24 year may nesd 1o be increased throughout the

year due to the sipnificant cost increases that are largely as a rasult of the ongoing conflict
betwesn Russia and Ukrains.
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Clignt camerant:

As part of the finance reguiations, we are required bo corry aut o budget manitonng exercise
during the course of bhe wear. For thase Boards thal hove o redevant meeting, fhis is reviewed
Ly the Boord af thelr autumndsinter mesting. For ol other Soavds the monitaring exercise (s
compieted o5 at the end of the colender peor, ot this point the majonty of the droin
mainlenance warks bove been compleled, o8 would be oy planned maintensrce works at
pumping stations. The expenditure ta-date is then forecast to the end of the fingncial yeor and
compared fo the budpel and initially sent lo the chairman for review. Depending on the
outcorte of the monltoning exerclse degends an whether i & considerad oppropriglie to hold
on emergency meeting. Howewer, it is lioe iy that if there were on extroordinary event the Boord
wawld be oware “in real time” and sppropriale ockion faken atf that padnt. i is nof policy to
vpdate hudgets degending on levels of expenditure but ta use these a5 comporative to analyse
varignces of achual expenditure ogeinst,

Surplus Funds

It is noted a number of ID8"s hobd significant cash reserves, with inflation having peaked at a
A0 ear high within the last 12 monthd, all IDB'S need to condider imvesting their surplus funds,
in order o achieve greater return on public funds and to ensure value for money principles
are aobserved and cash asset values are not eroded overtime. We appreciate that in recent
years |nterest rates would have made such an exercise unfruitful when taking into account
the associated admin cost invoheed in such an undertaking, We note that some of |08 decided
to switch from the business premium bank account 1o Budiness current bank account, these
accounts no longer earn interest but are free from bank charges and fees. However, with the
Bank of England now increasing interest rates to combat rising inflation in the UK, we wouold
advise that this s now an opportune time to conduct such an exercise.

LClient comment:
A brief summory of freaswry manogement;

There are 30 separote outhorities administered throwgh the Middle Level affices, all of which
gre required fo mointain their own bonking orrongements, we do ook ab bulk/group
arrafgentents fo do this aad it i o reguirement that all boards are freated the same. I Hhe
ot 0w fownd that there wos o lof of staff time baing spent in investonent tronsfers and
Sollowing discussions with the bank i weas declded thot for sase af operotion ofl bolonces would
be treated the some and the benk would affer o competitive inferest rate and free banking, Tao
do this al bogrds bed 0 “cient premivm™ account. This is the tyor of ocoount opereied by
businedies lnoking after clients’ maoney [solicitacs ele). They are generally speciflic accawils in
the parte of the basiness bt it ks for “third party monies, ™
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Our arrangernent worked fine wnddl the (fest) crash oround 2008 — ot this e inferest rales
plummeted balow our arrangement rate — specificolly, undey the terms of the arrongement
we could have heen reguired to pay the bonk for fooking after our money. The arrangement
was chamged o retoin free bonking, but as with ol gocounts interest wos minimmal

Duning fast financiol wear owur bankers started taking more of on interest in the number of clifent
premivm acoounts they hed ooross the country end were sirprised with the number beld in
March, The wse of such occounts is for very specific purposes which we o5 on arganisation do
nol gualify ond alorm bails wers ringing with the bonk thet they were aperating ouwlside of aff
banking stondordsrequintions. We were notified that os @ result of this the accounts would
need to be closed and other accounts ogened. This woula invoive o bosic current acoownt and
an interest begring second occount = transfers to be mode between the dwo for cosh fow
purposes, We mage the bank aware of our concerns obout transferring eccounts with regarads
to the payment af direct debits aond the coliection of rotes by direcl debit, poproent by
ratepayers efc for which our pceount details wers with many suppliers/eustomers and we did
ot want to go down bhe rowte of hoving paymentsrecelpts rejected ond detoils hawng to be

re-registered with ol porties.

While this was belng put in ploce we had o general increase in interest rates but as greviovsly
aovised we mow have started to rotionelise the errongemeants = there will be some fine tuning
required but currently the process is a standord current account for normal poyments/receipts
and g interest-bearing  occownt.  Additionally, balences can be  fransferred  for
depasilirvestment,

We are currently moking tregsury deposits for individus! Boards bt need to manoge this with
specific cosh flow reguirements while also moking consideration o hoving belonces suailole
Sfor potentiol event situotions reguiving immediote cosh. We will be monitoring edditional staff
time required to monpge this while aiscussing metters further with our bonkers.
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B.

Rental of Land

It wras praviously noted that some IDB's were renting out land to tenanis for less than market
value and that this should be reviewed to ensure value for money princlplas weare being
applied,

Wie are happy to note that some IDB s have increased the rental values of land to market
rivtes, although there are still some DB where the rental value & signiticanthy below market
value and we advise that the market values are increased for these boards to ensure value foar
money principles are applied going forwards,

Llient camment:

Boords wihich have land halding for rent gensnally review renls in accardance with fenancy
agreements ond wse local land agents for guldance. A number of Bogrds have small holdings
af land which are let af reaspreble rotes with o vew to keep the lond tiay and in good order
a5 they ore not aecsgcarly commerciolly wioble. A number of Bogeds have slhamp Jond, which
cannot be considered the some o5 general pgricedtural fand for rental purposes. AT Boards look
ro gel the best rents awailoble, but these are refevant fo the size and Type of lend being let.

Financial Regulations

‘We noted that the last update and approve of Financial Regulations for all boards was in 2013
with the next review in 2023, However due the recent retirerment of Chiel Executive and the
joint of new Chief ExecutivefClerk in February 2023, the review of Financial Regulations has
noat been completed by the financial year under review, 'We have been informed that the new
Chief Executive and Treasurar are asware of thete reguirernents and the Financial Regulations
are due o be updated by the end of this year, we look forward to reviewing thisin dee course,

LClient comments:

There i a full review of the provisian of clerking sennces and will be, as bas besn mentioned
lnpking at reviewing these reguiotions towards the end of 2023 with o wiew to then hoving
them updated by the Hoord's,
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Specific Points

Conington & Holme DB

We note that the pumping station owned by the board |5 insured at less than the latest
revaluation amount, see below;

Insured value 10,000
Latest revaluation G35 B30
Underinsured 75,630

We undarstand that the board took the consciouws decision not to wplift the insurance value in
line with the revaluation figure suggested by the enpineer. As already highlighted above,
should any significant event occur, such as a major fire, resulting in the need to reinstate tha
aaset in full, the board run the risk of the shorfall which would reguire the we of surplus
balancas to cover the resulting deficit in funds, We wiould therefore strongly recommend that
thix board consider increasing the insured valee to the revaluation hgure.

Client carmment:

For the 2023 meeting the Board apgroved an insured valve af £701, 500 and for this to be
index linked,

49



Waldersey ID8 and Hundred of Wisbhech IDB — loint Pumping Arrangement

As in previous years it is noted that there is a discrepancy between debtor held in Waldersey
108 and the creditor held in Hundred of Wisbech IDE,

Waldersay IDB — Dabtor E52. 32426
Hundred of Wichach IDB - Craditor £52,436.95
Difference E112.69

‘Wi are pleasad to note that this difference is insignificant for the current year, The differenca
arises due to the accounts of Hundred of Wisbech IDB being completed before Waldersey IDE,
leading to a provision being required in the formear’s books in the absence of maore accurate
infarmation being available, The difference is adjusted in the fellowing year's Accounts for
Hundred of Wisbech.

‘We note that there have been discussions to potentially amalgamate the two boards, this
wauld eradicate the anomaly. Howewver, in the absence ol this, we suggest that mestings and
acocount preparation penods be brought into lne, if possible, to eradicate this issue.

Llient cammeant:

These costs relgbe bo the contribition far the costs af the shered pumping fecility ond at the
time of groduction of the yeor end eocounting statements dlscussions were Toking place
concerning potentiol changes to the contribution as a result of chenges in fand vse, A mew
proposal hod besa pul fonaarg which wes broodly spproved by bath Boards,

There gre no current plans ta chenge meetimg dates 50 05 one set of oooownts i finolised before
the ather there s likely to remaln ereditar/debitor position in bath sets of accounts aithough
now that all alder bolances hawve been cleared, any in-ypear belance showld be cleored, gemerally
i PEOr i Greears,
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March East IDB

During our review it was noted that the onsite purmping station attendant’s paymeants were
niot authorised during the year, the amouwnts charged by the attandant are similar to the rental
costs charged o the individual for accupying residential property owned by the district, We
understand that this arrangement has been agreed at board level to ensure that the individual
is not financially penalised in carrying oat thair duties for the board, However, this treatment
appears to be at odds with the amount charged belng disproportionate when compared to
other |D&'s that we have audited. We would advise that these amounts mast certainly should
be autharived to endure adequate cantrals ane maintainad over the purchase function and we
would also guestion how HMEC would interpret the arrangement should they carry out amy
follow up review in the future.

Clignt comrment:

Following a review In the prewiows finoncial yeor residentiad progerty rent wos re-ossessed
in fime with current guidance from HAMRC, At the some time the woilue of the oitendant’s
SEFVICES WS FE-apgveised. These reviews were approved by the Baard. There were no chonges
propased for 2022 50 the origingl resolution remained uachanged. However, we agree with
winrr comments and both areas will be considered annvally as separate agends iterms,

Hundred of Wisbech

Dwring the cowrse of our audit, we noted that the 2021,/22 accounts and payrment list had not
been published on the website, we are pleased to note that following notification of this fact
the accounts and payment list were promptly uploaded. \We are satisfled that thic & an
isplated incident but would remind all boards of their obligation to comphy with the
reguirements in this area and to endure that all relevant documents are published in a timely
manner.

Wi also notice that the statement of NS & | accounts shows the name and the address of old
Chief Executive who is retired in February 2023, ‘We understand that this matter will be
brought to the attention of the board on the nest general meeting to approve the changes in
signatary.

it comment:
Ewery effort s made to update the refevant poges of o autharities i an efficlent ond timely
manner amd in accorgdance with the roguletions,

Your comment is nohed and procediures ane being amenaed concerning this for the future.
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Rarmsey First (Hollow] DB

Curing our review it was noked that the actwal wages increasa of the employes during the
year has exceeded the increase authorisad by the board during the meeting. We understand
that it was an isolated error and understand that this matter will be brought to the attention
of the board during the next general meeting, The overall errer is equal to 0.50% of the total
expenditures and will be adjusted next year. We understand that the internal process is being
reviigrared and addrass to ensure that this scenario doesn't arise again in the future.,

Cient comment:

This administration errer was reviewed by the Bpord at their 2023 meeting and the relewant
adjustrment ik helng made throwgh the 2023 peprod process. We have looked of our Infernal
processes ong made appropriote adjustments to mitigate future nsk,

March 3™ IDB

Whilst the board are using the budget setting process to deterrning the rates set on an annual
basis, we note that the rates had been the same for the last 5 years. In a view of the capital
improvemnent program — the plans for the pumping station replacement in 2026/27, the
current rate of inflation and the fact that rates have been increased across other boards under
thee administration of the Middle Level Commissioners, we would recommend that the ratas
raised be reviewad and uplifted as necessary to take account of the factors cutlined above.

Clignt camrrant:

The paoints roised gre mode to the Commissianers when setting the rote but there it is the
appointed members who howe been ogainst rofe increases, indicating $hat the couwncil will
adhdress any shortfall n che followdng year showld this be the case. This ks a situetion that has
ooowrred on ather Boerds for the setting of the 20232024 rates and lewies,

Wie take this opportunity to thank your staffl involved in our audit for their assistance and cooperation
In achleving substantial complation by the stated target deadlines. We trust that the engaperment
team have not caused significant disruption during the execution of their procedures

Yours sincarehy,
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Appendix 3

NEEDHAM & LADDUS INTERNAL DRAINAGE
BOARD

Administered by:

.
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oy | mibddle lewel
Tedat % | COMIMESS ORErS
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i

Governance
Risk Management 5trategy 2024 - 2027

This document replaces the Board's 2020 risk management docurmentation and outlines how
Mermbers, officersfemployees and the Middle Level Commissioners staff gowern the Board's risks,

Risk Management Principles

The five key principles from the LUK Government’s ‘Orange Book” shall be used in a proporfionate
manner, recogniding Internal Drainage Boards as small public authorities with limited resounces.

A Risk management shall be an essential part of gowernance and leadership, and fundamental
to how the organisation is directed, managed and controlbad at all leveals.

B. Risk managament shall be an integral part of all crganisational actvities to support decision-
making in achicving objectives,

L. Risk management shall be collaborative and informed by the bast avallable information and
expertise,

[, Risk management processes shall be structured,

E. Risk management shall be continually improved through learning and experience.

Risk Definition

A rick Is the threat that an event or action will adversely affect the Board's ability to achleve its statutony
responsibilities; remain wisble and sustainable; deliver amy wider objectives and, manage its
reputation.,

Risk is a function af the [kelihood or probability of the event accurring versus the impact. & risk that
reaterialises is no longer a risk, it is an lssue.

Risk Categorization
The Board will consider tactical risks and strategic risks that are within its control andfor influence o
sidreis.

Tactical ricks will tend to be short term tirme horizon risks that are specific to the Board and within its
contral to address (ie it has the capacity, capability, finance, information, technology and
respansibility].
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Strategic risks will tend to be more generic to the local IDE community and potentially longer term in
their tirme horison, These are less likely to be within a single IDBS contral to mitigate but will Be
within colbeetive influsnce by IDBs working togethear and with other relevant authorites.

Risk (and | LM hai
The following four standard categories of risk response will be considered:

Terminate [heaviest strategy) - the risk will not be allowed to accur.

Treat - the risk rmay oceur, But its imgact or likelihood will be lessenad through mitigating actions.
Transfer - the ownership of the risk will be formally mosed to someone else not currently the risk.
ranager. The new owmer may declde fo termingte, treat or tolerate the risk.

Tolerate [Lightest strategy] - the risk will be allowed to ooour with little to no mitigating action,

Risk Marsigemant il

Thesa are the actions and approaches the Baard will take to managing its risks through the period
FO24- 2027,

8] Receive papers and reports from MLC staff covering the topics Governance, Constitution &
Membership, Finance, Emvironmental, Clerk's Report, Consulting Engineer (Inc Operations,
Capital Works and ME&E] helping the Board identify and make choices around management
of tactical and strategic risks.

b Receive papers and reports from the Board’s District Officer(s), Health & Safety rep and
others as appropriate to help the Board Identify and make cholces around management of
tactical risks,

€l Support the development and adoption of Key Health Indicators (KHIs) and Comparison
Metrics acrass the partfalio of IDEs administered by MLC stafi. These will be integrated inte
MILC staff authored papers and reports.

dj The Chairman & Vice Chairman will actively engage with the MLC & IDE Chairs community
and MLC Senior Officers to identthy and mitigate generic tactical and strategic risks that
irmpact multiple IDBs.

&} Support the Middle Level Commissioners in managing Its operational, ervironmental and
asset management risks, including dalwery of its capital programme, recagnising the benefit
to the IDBs within the MLC catchment,

f}  Empawer and recagnise that the MLC Senior Officers and stalf engage in wider relationships,
partnerships and strategee prajects on their behalf to help Identify and mitigate generic
tactical amd strategic risks. This includes Fens 2100+ and the Fens Resarvoir programmes.

gl Start to use language and terminology from this strategy at Board meetings within their
consideration of risks.

by Adopt farmal project risk management as part of any capstal works projects led by MLC staff
on behalf of the Board.

il Keepunder review the need, benefit and cost of developing a formal risk assessment, risk
register and risk respante plan. it is corrently not considered & pragartionate approach.

Strategy published: lanvary 2024
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Appendix 4

ki
Boards in E I D’Bpﬂnn'lﬂm
emat Dreinage nEngland for Ervironment

Annual Report for the year ended Food & Rural Affairs

31 March 2023

The Law — the following annual repart is provided in accordance with Paragraph 4 of Schadule 2 to the Land
Drainage Act 1991,

No later than 31 October 2023 a copy must be provided to:

+ Department for Environment, Food and Rural Affairs, Flood and Coastal Erosion Risk Management
Division, Ground Floor, Seacole, 2 Marsham Street, London SW1P 4DF via flood. repodsi@defra. gov.uk
* Engineering & Standards - Policy Manager, Assel Management and Engineering,
Ern'qunm Ap-m:j, Gul:luruut Hn-un. Alice Holl Lodge, Farnham, Surrey, GU10 4LH via

. TMEhHEﬂBﬂ.ﬂiVﬁﬂ'
= all iocal authorities that pay special levies to the Board:
- &l County Councils or London Boroughs within which the Board is situated,

Hm::umphhﬂ-uhrm elecironically. if you are unable to complele the form electronically, please complate
in BLOCK LETTERS using black ink.

Pleasa round all cash figures down to nearest whole £,

| NEEDHAM & LADDUS INTERMAL DRAINAGE BOARD

Section A - Financial information

Preliminary information on special levies issued by the Board for 2023.24

Infarmalion requested balow is essential in calculating future formuls spending share. If is not covered
elsewhers on this form or by the exfernal auditor's cartificals,

mmmmm_mm

Mame of local authority 2023-24 forecast £

1. FENLAND DISTRICT COUNCIL 4,293
2. KINGS LYNN & WEST NORFOLK DISTRICT cmu T 2504
3, " ]
4. _ -

I 5.

8, _ N

7.

. )

Total - ' ‘ 0234

DEF-ID81 (Rev. 0T/22) Page 1of 10
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Section A - Financial information (continued)

Income and Expenditure Account for the year ending 31 March 2023
All Intemal Drainage Boards must ansure thal the Income and Expandilure information provided

below is consistent with the Board's annual accounting statements which have bean prepared in accordance
with proper practices found in Governance and Accountability for Smater Authorities in Emgland -

A Practitioners’ Guide lo proper practices lo be appiled in the preparation of statutory annual accounts and

governance statements March 2017

__._E -I".I..lll I"'I.I'J'. i II“'l Illl_li.T| _I_: |"=.'"' FERL |
L RN R

o T T "'"'t

I! II e qu?' 5

) 'T'l}

1. Drainage Rates

22157

2. Special Levies

30,234

3. Higher Land Waler Contributions from the
Enviranment Agenoy

4, Conbributions received from developers/olher
beneficiaries

5. Govemment Granis (includes capital grants from EA,
and levy contributions) o

130,672

6. PECAs fram EA and olher RMAS

7. Loans

E. Rechargeable Warks

9, Interes! and Invesimant Income

-

10, Rents and Acknowledgements

11, Ciber Income

Tnulm_

183,107

12, New Works and Improvement Works

157,003

13. Total precapd to the Enviranment Agency

6,582

14. Walercourse maintenanca

14,571

15. Purnping Stations, Sluices and Water level controd

siruciures
16. Adrministration

10,276

17. PSCAs

18. Rechargeable Works

19, Finance Charges

20, 35515

21. IDB Biodiversity and conservation (other than item 20
expendilure)

22, Other Expendilure

201

Total expenditure

188,211

DEF-IDB1 (Fev,0722)

56

Page 2 of 10



EXCEPTIONAL ITEMS
23. Profits/(losses) arising from the disposal of fixed .

assals
Net Operating Surplus/(Deficit) for the year ' ) |
24. Developers Funds income not applied in year i ' ""“]_
- 34237

25, Granl incoma nol applied in year
Lol _ I

DEF-ID81 (Rev.07/22)
Page 3 of 10
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Motes:

11. Include all other Income, such as absorption account surpluses (for example plant and kabour absorplion
accounts).

12. State the gross cost of undertaking minor capital works that have not been capitalised and the annual
depreciation charges of all major schemes that have been capitalised. You should also include a fair
proportion of the support costs directly associated with delivery of the schemes.

1lﬂlawﬂwtntnlmpldﬂnuﬂadfu'ﬂnwummﬂywhythnmw,in
accordance with section 141 of the Water Resources Act 1991. Providing thal the precepl has bean
property issued as before stated it should always be induded here, even when the Board has appealed
against the amount of contribution, in accordance with section 140 of the Water Resources Act 1991,
Where the Board knows with certainty the outcome of any swch appeal. it should also include the

approprate accrual/prepayment.

14. State all costs associated with the maintenance of walercourses, meaning work associated with open
channels, pipslines, culverts, bridges, etc. Plant, vehicle and labour charges should indude a fair
proportion of the overheads such as depol/workshop costs, employment on-costs, insurances and
depreciation, elc. You should also include a fair proportion of the support costs directly associated with
dalivery of the mainlenance programme,

15. State all costs associated with maintaining and operating the pumping stations, sluices and water level
control structures. Planl, vehicle and labour charges should include a fair proportion of the overheads such
as depoliworkshop costs, employment on-costs, insurances and depreciation, afc. You should also include
nlaipmpnrlhnafHmmppmmhdimdjynmuhhdnimminhinhgmdnumlhgm&mphn
stations, sluices and water level control structures,

16. Include the cost of non-lechnical staff only, office accommodation, annual depraciation of office equipment
that has been capitalised, minor office equipment that has not been capitalised, postages, elacoms’,
stationery, printing, advertising, auditing of accounts, general insurances and all other costs associated
with supporting the organisation. Please note that this does not include support costs, which are dinectly
associaled with the dalivery of front line sendices,

17. State all cosls assocciated with the PSCA

18. State all costs assockaled with undertaking work for third parties. Plant, vehicle and labour changes should
Include a fair proportion of the overheads such as depotiworkshop costs, employment on-costs, insurances
and depreciation, etc. You should also include a fair proportion of the suppon costs direclly associated with
undertaking the rechangeable work.

18. Include the cost of servicing any borrowing, in terms of bank/loan/hire purchase Interes! payabls,

20. State all costs associated with underaking works — caplial or mainienance — specifically for helping 1o
achieve favourable condition on Sites of Special Scientific Interest (SSSIs). In most cases, these costs will
be incurred in implementing actions set out in SSS| Water Level Managsment Plans or S55| River
Restoration Plans.

21.&.unmwmanmm-uﬁﬂnrmm-m-tnlmmnd-dmmp
conserve biodiversity (other than works on 555is). These costs are likely to be incurred in implemeanting
actions set out in an IDB's Bicdiversity Action Plan or other conservation actions on non-designated sites.

22. Include all other axpenditure, such as a provision for bad/doubtful debis, write-offs, and absorplion account
deficits (for example plant and labour absorplion acoounts).

23. For the disposal of assels, siale the difference between any procseds from the sale/disposal of the asset
and the cost of the assst less accumulated depreciation.
24. Total balance of developer fund year end.

25. Unspant grant at year and.

DEF-IDB1 (Rev.07122) Paga 4 of 10
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Section B -IDB Reporting

Policy Delivery Statement

Boards are required o produce a publicly available palicy stalemant sefting out their plans far dalivering the
Government's policy aims and objectives. It is recommended that these statements be published on Boards'
websiles where they have them and reviewed every three years

s an up to date statement in place and copy (or weblink)
provided 10 Defra, and EAT.......ccowvwrmnn et eeeeeens s Y88 [ No [

Blodiversity

Please indicate whether your Board has a Blodiversity Action PI&R . ... oo ves ] mo[ ]
i “yes” is the Biodiversity Action Plan available on your

WEBBIIED . ..o it ettt ettt ves [ No[ ]
What year was your Biodiversity Action Plan last updated?),.................oo....... | 2022

Have you reported progress on BAP implementation on your web site?... ves[ | Mo <]
When was biodiversity last discussed at a Board meeting (dalel?. . . ' 19004/2022 |
Do you have a blosecurity process?_................ . O, = E Mo D

333| water level management plans
Please indicate whether your Board is responsible for any 5551 water level management

If 20, which ones:

Area of SS5| with IDB water level management plans....... ... e .

Area of 5551 where IDB waler kevel management activities are contributing to recovering or favourable
econdition? N
DEFIDE1 (Rev.0TR22) Page 5 af 10

59



Area of 335| where IDB water level management actions are required o achieve recovering or favourable

condltlon? 2 —|
! A

Access to environmental expertise
Does your IDB have access to anvironmental expertise? If so please tick all those options below through
which enviranmental expartise is regularty provided to your IDB:

Appropriately skilled Board Members (e.g. Board member from an Environmental Body/Authority)
Co-opled members

Directly employed siaff

Contracled persona or consultanis

Environmeantal ParinersNGOs

Other (pleasa describe)

COCEC

Asset Management
What system/database does your Board use to manage the assets it is responsible for?

ADIS
Paper Records
Other Electronic System

BIEAC]

Has your Board continued to undertake visual inspections and update
asset databases on an annual basis? ves ] me[ ]

ithat is the cumulative total of identified watercourse (in km) that the Board periodically maintains?
8B

How many pumping stations does the Board operate?
(O

Whal is the cumulative design capacity of the Board's pumping station{s) (enter zero if no stations are
operated |7
i

Health and Safety

Does the Board have a current Health and Safety policy in place? 'I"HE Hn|:|
Does the Board have a responsible officer for Health and Safety? ‘l‘mE no ||
Hava there been any reportable incidents in the past year? ves[ | No[X]

If 3o, please summarise in the box balow:

DEF-IDB1 (Rev 07722) Page 6 of 10
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Guidance and Best Practice

Has your IDB adopted a formal Scheme of Delegation? ves ] Mol ]
Has your IDB provided iraining for board members in the kast yaar in the any of the following areas?
Govemance

Finance

Erviranment

Health, safety and welfare []
Communications and angagament

Civer (please describa) H

1% your Board's wabsile information current for this financial yau-?{ﬂumdmnbnﬂ:p.
audited accounts, programmes of warks, WLMPS, alc)... Lyes [ mol ]

Has your IDB adopted compulerised accounting and rating systems?........... ‘f’uE Mo |:|

Has your board published all minutes of mestings on the website?..____ ... Yes[d wNo[ |
Does the Board publish information on its websile on its approach to mainienance works and provide contact

details to allow for and encourage public engagemant? \'&IE No ]
When planning maintenance and capital works are emdronmenial impacts taken Into account and wharever

possible best practice applied? ‘f’uE Hn|:|

Has your Board adopted the following governance documenis?

SHANGING ONDBIS . _..o..coovvssrsssens st s semmssnnsssmesssms e ssssemsssecens Y68 04 No [
Have the Standing Orders been approved by MITISIENS ...............cc.cc.....cocoerns oo Y88 4] Mo [
if you have H‘yﬂnm have you aduplud the |atest modeal b*_.lﬁlm pu.tiahad

2012... . vos <] No [
Have the Byalaws been approved by Ministers... 'mE Ne [
Code of Conduct for BOArd MBMBAIE..............c.vocvummccessness s Y68 5] N0 [
Financial Reguistions. ... ... ... — T
Regisiar of Member's IMBIOSIS. ... . .. ..._............oocooooo oo ves [ Mol ]
Anti-raud and COMUPHON PONTY..........u.vesse s seessmsie e oo e oemeeeesess s e e ves [0 Mo ]

DEF-IDB1 (Rev.07/22) Page 7 of 10

61



Board membership and attendance

How many Board members (in total - elected and appoinied) de you have on your IDB? 17

Seats available to appointed mambers under the Land Drainage Act 1891 13
Number of alactad members on the board at year end., 11
Mumber of appointed members on the board at year end. T
Mean average number of elecled members in attendance at sach board meeting over the g
last financial year,

Mean average number of appoinied members in attendance at each board meeting over 2 |
the last financial year, |

Hawa you held elactions within the last three years? . Yes E Mo D Wi |:|
Did elections comply with the reguirsmants specified hg.r lh-a E-Bﬂ'nur:.' n'f St:tu u.rh.'lm' ulation 28 of the
Land Drainage (Election of Drainage Boards) Reguiations 19387 ... Yes No [ ] nia []
Complaints procedure

Is the procedurs for a mamber of the public 1o make a complaint about the IDB accessible from the front

OF I8 WBBBINET. ..o e Y88 [P0 N
Mumber of complainis received in the financlal year? E

MNumbér of complaints outstanding in the financial year?

Nurmnber of complaints refarmed to the Local Government Ombudsman? |0

Number of complaints upheld by the Local Government Ombudsman? lo

Public Engagemeant

EHMMHIEEMMMMIH mhﬁwﬂEhgﬂmm&;whm“rﬂﬂu!hﬂhr

Press releases

MNewslattors

Wab sita

Mestings

Shows/events (including open daysfinspections)
Consultations

Molicas

BRI

Percentage (in value ) of drainage raies outstanding &l year end?
1.46%

DEF-IDB1 (Rew 07/22) Page Bl 10
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Section B: NOTES

Guidance and Best Practice

Has your Board published all minutes of meetings on the web sita? In answering this question, this should
apply 1o all the main Board meefings held in the year and any appropriate meetings the Board has held with
exiernal stakeholders.

Board membership and attendance

When referring to elected members of the Board, this relates to the number of landownersidrainage rate
payers that are elected to the Board,

When referring to appointed members of the Board, this relates to the number of members appointed by the
iocal authorities 1o represent the local council taxpayers,

When referring to mean average number of elected and appointed members in attendance at meetings at
each board meeting — this should be expressed as a number of attendees and not as a percentage
attendance.

With regard to elections, under Schedule 1 of the Land Drainage Act 1991, elected members should hold
office for three years, at which point a further election is held. When elections are held, they should comply
with the requirements under Regulation 28 of the Land Drainage (Election of Drainage Boards) Regulations
19838 - to advertise and nolify local stakehoiders accordingly.

DEF-IDB1 (Rev 07/22) Page B of 10
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Section C - Declaration

mammmmm

I confirm that the Information provided in sections A-C or with this form is comect,

Sinature | Akt _

Date 17102023 ]
Name in BLOCK LETTERS MISS SAMANTHA ABLETT ]
Designation |ASSISTANT TREASURER )

Email address ummm.ﬁm.m

DEF-IDB1 (Rev.07/22) Page 10 of 10
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Appendix 5

Section 1 - Annual Governance Statement 2023/24
We acknowledge as the members of:
NEEDHAM & LADDUS INTERNAL DRAINAGE BOARD

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, 1o the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2024, that:

|1, We have put In place amangements for efective Snancial Preparod £5 20COWNIENG SAMANtS I ACCONMNCe

managemant ouring the year. and or the preparstion of v wilh e Accounts and Audil Regwations

|2 Vo msnmined en sdequate syslem of intermat convol mede proper ammgenments and accopted 90N ubAly
Including muasures designed 1o pravent and Oslect frsud v lur safsguaraing the putic money and resources n
and cormuplion and reviewed 2s eflectiveness, s chavpe,

|3 Ve 100k Al j0sscnabie SUEpS 10 assure Ourssles has only done what & has the logal power 10 do and has
that there a0 no matiers of aciua! or petental compiled with Froper Practices in doing so.
ron-complance with lrws, regulatons and Proger v

Practicas Tat coull have & sgniicset fnancial effect
on the ablity of this authorty to conduct its

| business or marage s Snances,

LA W provided proges oppertunity during the yeer for oup the year gave af persans niwesied e cppotually 1o
the exercse of electors’ nghts In accarcance with the v nEpect and ask Guestions sboul this suthorkly's accourts.
Wdumsmmmm )

l’ Ve cormied out on sssesament of te risks fscing derud and doc d the fn o o0t olfser tisks
sutharty and ok sppropiale sups 10 Mansge hose v faoes and doal with thern prapoay.

fieks, ncludng the inodustion of nlemal conirols and'or
SNBSS Cover Whers regquired.

;mmwmhmmm-u w&.wmm ¢ of he Baancal
afociive systom of $aermal audit of e accourang v mnwmwmmm
records and control systerta. MMMNMMMMM

| T W ok sproprate scton on s maters raned v mspOnded (0 MAfers Broughf 10 £5 afention by ntenal s
n reports from infemnal anc external audit. | oxtarmad audit

| 5. We considened whether sny igation. liablities of Q50T Sveryihing I shousd hanve about Bs Businoss actviy

| COMMINNNS, Gvans of INENSACIoNs, OCCUMNg ellher dung the yoar ncluding evevis tkng placs affer e yesr
during or after the year-end, have a tnancal Impact on v &t if redavant.
thes sulerity and, wheare appragriste. have included them

} in the accounting sSatemants

|9, {Fer focal councits only) Trust funds ncluding has met ad of s responsbilties where, as a bady ‘

‘ charadie. In cur Capachy 85 e soke Manageyg LOrpORNe, £ (5 & S0 Managing bustes of & locs’

‘ Yusies we dscharged our accourviatety truet or busls

| resporaiings for e s ianssts. Includng
francal repariing and. ¥ required, independent
SEAMINATON OF At

'Plnumﬁaowwomtohoxhndauﬂamamshmfwuehﬂo'mmummu
how the authority will address the weaknesses idontified. These sheets must be published with the Annual
Governance Statement.

This Annual Goverrance Statement was approved at 8 Signed by the Chair and Clerk of tha meeting where
meeting of the authority on: approval was given:

8nd recorded & minute reference: Chair

Clerk

WWW MIDDLELEVEL GOV UK
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Provided by the Middle Level Commissioners Item No: 12

. NEEDHAM & LADDUS .
Meeting: INTERNAL DRAINAGE BOARD Subject: FINANCE REPORT: LOOKING BACK
th A s Officer .
Date: Tuesday 16" April 2024 . Robert Hill/Sam Ablett
Responsible:

RECOMMENDATIONS
The Board is asked to:

A. Note the Budgeting review within Appendix 1.

B. Consider and approve the payments detailed within Appendix 2.

C. Consider and approve the Annual Accounts & Finance Papers 2023/2024 within Appendix
3.

Finance officer’s review and key messages

For 2023/2024 the Board set a rate of 8.75p to raise a total of £52,392 in agricultural drainage rates and special
levies. The rate setting process was centred around standard provisions for routine maintenance together with
a provision of £2,500 for the installation of a culvert at point 10-11.

The estimates against which the rate income was raised included the sum of £12,250 for future works.
Additional routine drain maintenance works were carried out in the year and there was an adjustment for an
over provision of expenditure in 2022/2023 for the culvert replacement schemes. This gave an overspend
against budgeted expenditure and the sum of £8,175 has been transferred to the future works account to retain
balances as had been planned.

Over-all this gives an increase in the Commissioners total fund balances of £4,759 in the year and this
position is reflected in the Commissioners financial statements and Annual Return which they are
requested to review and approve.

1. Budgeting

1.1 The budget comparison of the forecast out-turn and the actual out-turn for the financial
year ending 31st March 2024 is included as Appendix 1.

2, Payments for 2023
2.1 Payments are detailed within Appendix 2
3. Annual Accounts and Finance papers 2023/2024:
3.1 Annual Return 2023/2024:
To consider the Annual Accounts and bank reconciliation for the year ended on the 31st

March 2024 and the completion of Section 2 of the Annual Return as required in the Audit
Regulations. Appendix 3

Author Name: Robert Hill/Sam Ablett
Role: Treasurer/Assistant Treasurer
Appendix 1 Budget Review

Appendix 2 Payments for 2023/24
Appendix 3 Annual Accounts & Finance Papers 2023/24
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Appendix 1

Remarks
1 Insuranceas 575 180 200
2 Repairs and renewals [} o] 110a
3 District Officer's fee 1,875 a 1875
4 Dranworks (Incheding Environmental
measuras) 24,500 23,293 26,500
5 Administration charge, Health and
Safety contract, Ausdit fas,
prinling. sationery, advertising,
Association of Drainage
Apthoribes subscriptions abc 10,500 4. 587 10,500
& Emvironmant Agency Precept 8,780 8,780 &, a0
T Fubwre works funding 12.250 6,432 8,578
] ;mnmu'emw works Ly 1,340 1.500
56,5600 42 540 55047
LESS Deposit Accounts intarest 4,168 2915 3,650
52,362 38,725 52,381
Fund balances &t 31st March 2023
Actusl Gangsrad Fund
Crpening Balancs - 54 187 54 197 54,187 Drevalopment charges fund 34 FaT
Coommutation fumnd 10,176
Rate Fabed - B.T5p 52,382 52,381 2381 00868 |Future works fund 15,524
Miet Expendibane 52,302 a0, 725 52,381 50, 000
Use of balances 2, 50D o o
Closing Balance 51,607 56,863 64,197
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Appendix 2

NEEDHAM & LADDUS INTERNAL DRAINAGE BOARD

Payments made 2023/2024 (1st April 2023 - 31st March 2024)

Middle Level Commissioners - Administration charge, postages, telephone charges, stationery

and travelling 5480.06
Middle Level Commissioners - IDB Health & Safety Re-charge 2022-2023 421.20
Middle Level Commisssioners - Fees (Weed control and drain maintenance 2023, planning and development
applications) 1,620.60
Middle Level Commissioners - Installation of steps 1,278.73
Fen Group - Work in connection with culvert replacements - March Riverside (50% shae of costs due to
project delays in May 2022 caused by issues with the water main) 24,000.00
Environment Agency - Precept 3,394.79
Association of Drainage Authorities - Subscription 2023 716.40
Middle Level Commissioners - Expenses in connection with Board meeting (Account from Crown Lodge Hotel ) 160.80
Middle Level Commisssioners - Fees (Work in connection with culvert replacements, production of Board report,
planning and development applications) 2,168.70
Middle Level Commissioners - Administration charge, postages and telephone charges 4,806.82
Middle Level Commissioners - Internal audit fees (Whiting and Partners 2022/2023) 588.00
PKF Litflejohn LLP - Audit fee (2022-2023 accounts) 504.00
Environment Agency - Precept 3,394.79
Middle Level Commissioners - Chemical weed control of District drains. 1,916.52
Middle Level Commisssioners - Fees (Planning and development applications) 876.00
B J Plant Hire Ltd - Drain maintenance 3,186.00
Middle Level Commissioners - Renewal of insurances 188.85
Harrison Agricuftural Contracting Ltd - Flailmowing and drain maintenance 19,624.06
Harrison Agricuftural Contracting Ltd - Laying of drainage pipe 1,787.89
Fen Group - Cott and culvert clearance to drains at the bottom of Laddus Drove Farm 950.40
Middle Level Commissioners - Contribution (Conservation Officer) 492.50
Middle Level Commisssioners - Fees (Production of Board report, attendance at special meeting, planning and
development applications) 1,467.60
Fen Group - Supply and install concrete culvert pipe 3,012.90
Information Commissioner - Data Protection Registration renewal 40.00
Association of Drainage Authorities (River Great Ouse branch) - Subscription 2023-2024 30.00
__ 8116

(NB - Amounts shown include Value Added Tax)
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2024
Mar-31

Liabilities

Expenditure during the year

Precept

Insurances

Contractors charges

Drainworks

Administration charge, Audit fee,
printing, stationery, advertising etc

Future Works Fund:

Replacement culverts (grant scheme)

Rates raised 2023/2024
Improvement works:

NEEDHAM AND LADDUS INTERNAL DRAINAGE BOARD

ACCOUNTS FOR THE YEAR ENDED 31st MARCH 2024

188.85
1,874.95
30,181.70

10,522.23

521.06
7,653.92

To Restore Grant in Aid against credit for fees

Balance carried forward

General Fund
Development Charges Account
Commutation Fund
(Rookery Farm Drain)
Future Works Fund
Sundry Creditors
Grant-in-Aid - Creditor

GENERAL FUND

2023
Apr-01
6,789.58 2024
Mar-31
42,767.73
8,174.98
6,426.44
51,685.76

115,844.49

BALANCE SHEET

Revenue Section

Assets

51,685.76
33,121.96

10,257.11
24,206.43
15,784.98

6,337.87

141,394.11
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Balance brought forward

Rate income & Special levies
Interest on Deposit Accounts
Development Charges Account
Consents

Write back of provisions

Improvement works:
By Credit against engineering fees

Ratepayers - Arrears

Value added Tax - Refunds due

Sundry Debtors

Balance in hand:-
Barclays Current Account
Barclays Business Premium Acc
National Savings Account

Appendix 3

54,196.51

52,391.20
435.78
1,730.00
100.00
43.50

6,947.50

115,844.49

2299.64
1,431.62
0.00

20,000.00
116,676.58

986.27 137,662.85

141,394.11



Needham & Laddus Internal Drainage Board

Treasurers Account 20232/2024

1st April 2023
Balance brought forward 102,721.11

31st March 2024

Receipts during the year

Clerk's collection account 115,155.88

Interest on deposit accounts 913.20 116,069.08

31st March 2024
Payments made during the year

Balance carried forward

218,790.19

National Savings Account 2022/2023

1st April 2023
Balance brought forward 978.70

31st March 2024
Interest on deposit accounts 7.57

31st March 2024
Payments made during the year

Balance carried forward

986.27

Summary of Bank Reconciliations as at 31st March 2024

Barclays Bank PLc

Current Account

Balance per Statement as at 31st March 2024
Less unpresented cheques
Add outstanding lodgements

Balance per Trial Balance

Cash balances as at 31st March 2024

Barclays Bank PLc

Current Account

Business Premium Account

National Savings

Investment Account per passbook

Total reconciled cash balances per accounts

20,000.00
0.00

0.00

20,000.00

20,000.00
116,676.58

136,676.58

986.27

137,662.85
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82,113.61

136,676.58

218,790.19

0.00

986.27

986.27



Needham & Laddus IDB

Reconciliation between statement of accounts and Annual Return

Financial year ended 31st March 2024

Per Annual
Return
Linel |Balances brought forward
General Fund 54,196.51
Development charges account 34,236.67
Commutation fund 10,175.29
Asset replacement Fund 15,903.57
114,512.04 114,512
Line2 |Rates and Special Levies
Agricultural rates 22,015.20
Contribution Needham Bank 142.00
Special Levies 30,234.00
Penalty 0.00
Costs 0.00
Write-off 0.00
52,391.20 52,391
Line3 |Total other receipts
Interest
General fund 435,78
Development charges account 275.29
Commutation fund 81.82
Future works account 127.88
Grant in Aid 0.00
Consents 100.00
Discharge contributions 340.00
Write back of provisions 43.50
1,404.27 1,404
Line4 |Staff costs
Wages/salaries 0.00
National insurance contributions 0.00
Pension costs 0.00
Travelling expenses 0.00
0.00 0
Line5 |Loanrepayments
PWLB - Principal 0.00
PWLB - Interest 0.00
0.00 0

71



Needham & Laddus IDB
Reconciliation between statement of accounts and Annual Return

Financial year ended 31st March 2024

Per Annual
Return
Line6 |All other payments
Precept 6,789.58
Rates, insurances, telephones 188.85
Drainworks 30,181.70
Contractors charges 1,874.95
Administration 10,522.23
Development charges fees 0.00
Improvement works 0.00
Net credit against improvement works -521.06
49,036.25 49,036
Line7 |Balances carried forward
General Fund 51,685.76
Development charges account 33,121.96
Commutation fund 10,257.11
Future works account 24,206.43
119,271.26 119,271

Reconciliation
Line 1 + Line 2 + Line 3 - Line4 - Line 5 - Line 6 119,271.26
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Section 2 - Accounting Statements 2023/24 for
NEEDHAM & LADDUS INTERNAL DRAINAGE BOARD

Totel balances and reserves of he beginning of the year

1. Balances brought
forward 120,616 114,512| a3 recorded in the inancisl records, Vielue must agree lo
Box 7 of previous year.
2. (+) Precept or Rates and Totel arnount of procept (or for JDBS rates and lovies)
Lovies 52,391 52,391 | recaived or recoivable in the yoar, Exchide any grants
reCalved.
| 3. (*) Totad other recepts Totsl ncome or receipts as recorded in the ceshbook less
' 130,716 1,404/ the pracapt or ratesdevias racaived (Ine 2). Inchide any
| grants receved.
4 (-) Staff costs Total expenditure or payments made o and on behall
0 0 of all armployees. Inchioe gross salanes and wages,
employers N contributions, employers pension
L cantridutions, gralulties and severance payments
’ & (<) Loan mlerestcapitad Tota! expenditure or payments of capitel and Interes?
repayments 0 0| made during the year on the suthority's borowinga (f any)
| 6. (<) ANl other paymaents Tolal expenditure or payments ox recorded in the cash-
[ 189,211 49,036 book fess stalf costs (ne 4) and Joan interesticapital
L S rapaymenis (Mne 5).
7. (») Balances carried | Total balances and roserves af the ond of the year. Must
forward 114,512 118,271 equal (142+43) - (4+5+6).
8. Total value of cash and | The surm of all current and deposit bank accounts. cash |
short term investmonts 103,700 137,663 haidings and short term investments held as af 31 March
| ' To agree with bank reconciliation. |
| §. Total fixed assets plus | The value of all the property the authority owns ~ 2 is made |
long term nvestments 0 O up of all its fixed assels and long term invostments ss &t
and sssels | 31 March. 7
| 10, Tolal borrowings §mwh¢mwwmnnd31m::hddbmui
0 0 from mird parties (inciuding PWLE).

- Mo Desclosure nows re Trust funds The Counch. as » body corparate, acts as sofe rustes and

(Inchuding charitable ) 13 regponsibie for menaging Truet Awxie or assels,
| 1B Disclosure nole re Trust funds The figures in the accounting statements above ‘
(Inciuding charilabie) exchide any Trvst ransactions.

1 corsfy that for the year ended 31 March 2024 the Accounting | | confiem that these Accounting Statements were
Staternents in this Annual Govermnance and Accountabiity | approved by this authority on thes date:
Return have bean prepared on either a receipts and payments

or income and expenditure basis following the guidance in

Governance and Accountabilty for Smaller Authorties — a

Practiboners’ Guide to Propar Practices and present fairly . .

e fnancisl jon of this authorty. | as recorded in minule reference:

Signed by Responsible F before being
presented to the authori ,
| Signed by Chair of the meeting where the Accounting
| Smtements wore approved
Oate 05/07/20211- l
Annual Governance and Accountabiity Return 2023724 Form 3 Page 5 of 6

Local Councils, Internal Drainage Boards and other Smaller AuthonSies*
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Provided by the Middle Level Commissioners Item No: 13

Veting: | NEEDHAM & LADDUS subiect. | FINANCE REPORT: LOOKING
& | INTERNAL DRAINAGE BOARD Ject: | FORWARD
Date: Tuesday 16% April 2024 Officer Robert Hill/Sam Ablett
Responsible:

RECOMMENDATIONS
The Board is asked to:

A. Consider the Finance Officer’s summary

B. Fees, remuneration and subscriptions

C. Review & approve Determination of land for rating purposes, Rate arrears &

Contributions from Developers (Confidential papers)

Note the Precept to the Environment Agency

Review & Approve Rating Estimates for 2024/2025

F. Consider & approve the Agricultural Drainage Rates and Special Levy requirements
for 2024/2025

m O

Finance Officer’s summary and key messages

The rating estimates for 2024/2025 are made up of standard budget provisions and the engineers estimate for
drain maintenance works for the coming year.

The engineers estimate for drain maintenance works in 2024/2025 are £19,625, an decrease of £2,500 on the
previous year’s estimate.

These estimates do not contain further provision for additional works concerning the culvert replacement
scheme, please see the engineer’s comments concerning this in relation to the retention being held and the
capital programme, which should be taken-into-account when considering the rate requirement. The

estimated expenditure gives a rate requirement for 2024/2025 of 8.83p.

11

2.1

2.2

2.3

3.1

Fees, Renumerations and Subscriptions

Subscription to the Association of Drainage Authorities (ADA) will increase by 6.5%, from
£597 to £636 for 2024.

Precept to the Environment Agency
Internal Drainage Boards are required to pay a Precept (IDB Precept) to the Environment
Agency for their expenses managing water passing into main rivers. Predominantly, the

Precept funds additional maintenance downstream of and/or benefitting IDB districts.

The Anglian (Great Ouse) Regional Flood & Coastal Committee (RFCC) determined that the
Precept will increase by 3% for 2024.

The precept for 2022/2023 was £6,592.00.

Determination of Land Values for Rating & Rate Arrears.

The confidential papers enclosed detail land that has changed from being rateable to being
included within the special levy calculations. The papers include details of any Rate arrears.
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4.1

4.2

5.1

5.2

Estimates for 2024/25
The estimated budget for 2024/25 is shown in Appendix 1.

The Board are reminded that it is standard practice to budget for an average year in terms of
rainfall and associated pumping requirements.

Rate Requirements for 2024/25

Appendix 2 details the rate requirement that needs to be set and approved by the Board in
order to raise sufficient rate and special levy income to cover the budget estimate.

Board Members are welcome to propose alternative rate requirements and invite these for

consideration by the Board along with their supporting rationale and proposed mechanism
for catering within the budget estimate and/or the Board’s investment strategy.

Author Name: Robert Hill/Sam Ablett
Role: Treasurer/Assistant Treasurer

Enclosure 1 Determination of Land Values for Rating (CONFIDENTIAL PAPERS)
Rate Arrears (CONFIDENTIAL PAPERS)

Appendix 1 Estimates for 2024/25
Appendix 2 Rate Requirements for 2024/25
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‘ou abed

1 Insurances

2 Repairs and renewals

3 District Officer's fee

4 Drainworks (including Environmental

measures)

5 Administration charge, Health and
Safety contract, Audit fee,
printing, stationery, advertising,
Association of Drainage
Authorities subscriptions etc

6 Environment Agency Precept

7 Future works funding

8 Improvement works

LESS Deposit Accounts interest

NEEDHAM AND LADDUS INTERNAL DRAINAGE BOARD

BUDGET 2024/2025

Approved budget Actual Budget
2023/2024 2023/2024 2024/2025
£ £ £

575 189 225

100 0 100
1,875 1,875 1,975
24,500 30,182 * 23,250 ®
10,500 10,522 10,850
6,790 6,790 6,993
12,250 ° 8,175 © 12,000 °
0 -521 0
56,590 57,211 55,393
4,198 2,309 2,077
52,392 54,902 53,316

Remarks

A - Flail mowing/weed bucket/spraying
Clear culvert - Laddus Drove

Contribution - Env. Officer
Drainworks/Planning fees/misc

Culvert at Point 10-11

B - Slubbing (including emergency)
Flail mowing
Spraying
Contribution - Env. Officer
Drainworks/Planning fees/misc

C - Provision for Future works programme

Appendix 1

22,095
792

493
4,291

2,511
30,182

10,625
6,900
800
776
4,149
23,250
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Appendix 2

Needham and Laddus Internal Drainage Board

Rate and levy requirements

Under Section 37 of the Land Drainage Act 1991, the appropriate proportions in which the
net expenditure of the Commissioners must be borne for 2024/2025 is:-

a)  Proportion to be borne by the Agricultural Sector — 41.73%
b)  Proportion to be borne by Special levies issued to Councils:-
Borough of Kings Lynn & Norfolk — 50.12%
Fenland District Council — 8.15%
58.27%
The product of a rate of 1p in the £ on Agricultural land and buildings is £2,513.

In 2024/2025 a rate of 1p together with corresponding Special levies and contributions would
raise £6,038

Revenue balance in hand on 31% March 2024 - £51,686

The estimated net expenditure of £53,316 in 2024/2025 is equivalent to:-

a) arate in the £ on Agricultural land and buildings of 8.83p

b) a Special levy on the Borough Council of Kings Lynn and West Norfolk of £26,650
and

c) aSpecial levy on Fenland District Council of £4,333
d)  contributions from Hundred of Wisbech IDB of £143
In 2023/2024 an equivalent rate of 8.75p in the £ was raised together with a Special levy of

£4,293 on Fenland District Council and £25,941 on the Borough Council of Kings Lynn and West
Norfolk, and contributions from Hundred of Wisbech IDB of £142.

P BURROWS

Clerk to the Board

April 2024
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