
 

 

Middle Level Commissioners 

At a meeting of the Middle Level Board held at the Middle Level Offices, March on Thursday 2nd 

November 2023. 

 

 

Present 

J L Brown Esq (Chairman)   A Miscandlon Esq 

H W Whittome Esq (Vice Chairman)  Ms S Howell  

P Allpress Esq     D Langslow Esq 

Lord de Ramsey Esq     A Lensen Esq 

S T Raby Esq     C Crofts Esq 

M R Latta Esq     J Heading Esq 

S Whittome Esq     M Heading Esq 

C D Broughton Esq    P W West Esq 

 

Paul Burrows - Chief Executive, Nicola Oldfield - Chief Engineer, Robert Hill - Treasurer, Jon Fenn - 

Operations Engineer (part), Sofi Lloyd - Environment Officer & Claire Symons - Business Support 

(minutes) were also in attendance.   

 

Geoff Darch (Anglian Water - Water Resources Strategy Manager) & Martha Taylor (Fens Reservoir 

Engineering Lead) were also in attendance for part of item 3.  

 

Apologies for absence 

 

Apologies were received from R Brown Esq and Ms D Laws. 

 

 

B.3831 Declarations of Interest 

 

The Chairman reminded the Commissioners of the importance of declaring an interest in any matter 

included in today’s agenda that involved or was likely to affect any of them. Declarations to be 

addressed at each point.  

 

 

B.3832 Fens Reservoir with Anglian Water 

 

The Board resolved to exclude the public from this item Under Section 1 of the Public Bodies Act 1960 

 

The Board were reminded that the information shared during this discussion was to remain 

confidential as the Middle Level Commissioners have signed a partnership agreement which includes 

confidentiality.   

 

N.B J Heading Esq and M Heading Esq declared an interest on this topic.  

 

 

 



Governance 

 

B.3833 Confirmation of Minutes 

 

RESOLVED 

 

That the minutes of the Meeting held of the Board on the 27th April 2023 & 29th June 2023 are recorded 

correctly and that they be confirmed and signed. 

 

 

B.3834 Minutes from Executive Meeting 

 

RESOLVED 

 

That the minutes from the Executive Committee held on the 10th October 2023 are recorded correctly 

and that they be confirmed and signed.  

 

 

B.3835 Constitution & Membership Report 

 

The Chief Executive reported that the Board now has one vacancy available for nominations following 

the resignation of G Bliss Esq. Mr Hill confirmed that The Commissioners elect the Board with 15 

elected members. The Board is encouraged to continually monitor and review memberships and 

attract the younger generation to become members, viz: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Provided by the Middle Level Commissioners Item No:   5 

Meeting:  
MIDDLE LEVEL 
COMMISSIONERS 

Subject: CONSTITUTION & MEMBERSHIP 

Date: 2nd November 2023 
Officer  
Responsible:  

Polly Tombleson 

 

RECOMMENDATIONS 
 
          The Board is asked to: 
 

A. Note the current status of its membership and the role they each play as members 
serving the interests of the Board.  

B. Review attendance records and identify any resolutions as necessary. 
C. Consider filling of the vacancies on the Board 
D. Determine whether there are composition changes and/or amalgamations it wishes to 

progress. 
E. Reenforce the need for members to view all five ‘Good Governance’ videos. 
F. Identify any topic areas for additional training, as well as any inspection/site visit 

requirements. 
 

 
1. Current status 
 
1.1 The table below outline the current composition of the Board and the quorum as detailed in 

the standing orders. 
 

 Elected Members Appointed Members Total Members Quorum 

Composition 15 N/A   
5 Actual 14 2 FDC, 1 KLWN, 1 HDC 20 

Vacancies 1   

 

 
1.2 The table below details the current elected members of the Board: 
 There is currently 1 vacancy due to the resignation of Mr G Bliss – September 2023 
 

No Name Status (one of four categories) Commentary 

1 Patrick Allpress Landowner/ratepayer  

2 Duncan Boughton Landowner/ratepayer  

3 Jonathan Brown Landowner/ratepayer Chairman 

4 Robert Brown Landowner/ratepayer  

5 Lord De Ramsey Landowner/ratepayer  

6 John Heading Landowner/ratepayer  

7 Marc Heading Landowner/ratepayer  

8 Dr Derek Langslow Representative of Wildlife Trust  

9 Mathew Latta Landowner/ratepayer  

10 Andrew Lensen Representative of A G Reserves  

11 Samual Raby Landowner/ratepayer  

12 Paul West Representative of Laddus Farms  

13 Hugh Whittome Landowner/ratepayer Vice-Chair 

14 Stephen Whittome Landowner/ratepayer  

15    

 
 
 
 
 



1.3 The table below details the current appointed members of the Board.  
 

 
1.4 Special levy paying District Councils appoint members to Boards and their role is to be part of 

the Board representing all the non-agricultural interests within the Board’s district. The 
Council must consider appointing members who have relevant knowledge or experience that 
is relevant to the Board and its district.  

 
1.5 Appointed members do not need to be councillors or employees of the Council, therefore can 

represent wider relevant interests within the district, eg major infrastructure, commerce, 
community groups, environmental interests.  

 
1.6 All Members are reminded that have equal status to each-other around the Board table and 

are here to serve the interests of the Board.  
 
2. Attendance 
 
2.1 The table below outlines the attendance record for the last four meetings of the Board. 
 
Elected Members 

No Name 27/4/2023 3/11/2022 28/4/2022 4/11/2021 

1 Patrick Allpress Present Present Present Present 

2 Gregory Bliss – now resigned apologies apologies - Present 

3 Charles Boughton apologies apologies Present  Present 

4 Jonathan Brown Present Present Present Present 

5 Robert Brown Apologies present present Present 

6 Lord De Ramsey Apologies present apologies N/A 

7 John Heading Present Present Present Present 

8 Marc Heading Apologies apologies present Present 

9 Dr Derek Langslow - - - - 

10 Mathew Latta Apologies present present present 

11 Andrew Lensen Present apologies - - 

12 Samuel Raby Present present present present 

13 Paul West Present present present present 

14 Hugh Whittome Present present present present 

15 Stephen Whittome Present present apologies present 

 
Appointed Members (current and previous) 

No Name (Council) 27/4/2023 3/11/2022 28/4/2022 4/11/2021 

1 C Crofts BCKLWN Present Present Present Present 

2 D Laws FDC apologies - Apologies Attempted 
remotely 

3 A Miscandlon FDC Present - Apologies - 

4 Sally Howell HDC Present present - - 

5 W Sutton FDC- no longer cllr Present present present  

 
3. Elections, vacancies & appointments 
 
3.1 Current vacancies – July 2023 – 1 elected  

No Name Appointing Council as at July 2023 Commentary (one of three 
categories) 

1 Sally Howell HDC Councillor 

2 Chris Crofts BCKLWN Councillor 

3 Dee Laws FDC Councillor  

4 A Miscandlon FDC Councillor 



4. Composition and amalgamations 
 
4.1 The Board is encouraged to continually monitor and review its membership, financial and 

climate resilience, along with assessing its influence locally, regionally and nationally. These 
are all factors that may lead the Board to consider changing its composition and/or 
amalgamation with (an)other Board(s). 

 
4.2 Amalgamations and composition changes are not swift processes and can take a number of 

years. They require planning and additional/specialist resourcing by the MLC as your clerk, 
Environment Agency and Defra. Therefore, the Board is encouraged to think ahead five to ten 
years in its decision making, thinking about the next generation. 

 
5. Training 
 
5.1 All Members are asked to digest the Good Governance Guide for Internal Drainage Boards 

published by the Association of Drainage Authorities and view the five accompanying videos 
intended to bring the guide to life. They are available via 
https://middlelevel.gov.uk/about/idb-governance/ 

 
5.2 To date 0 of 10 Board Members have reported viewing all five videos. 
 To date 12 of 14 Board members have reported viewing 2 of the five videos 
 
5.3 Members are asked to identify any topics areas they would value further training on as well as 

any site inspections that would help them undertake their role on the Board more effectively. 
 
5.4 Member training is reported to Defra as part of the annual IDB1 return.  
 

Author Name: Polly Tombleson 
Role: Senior Business Support Officer 

 

 

 

Members were reminded of the importance to digest the Good Governance Guide for Internal 

Drainage Boards published by the Association of Drainage Authorities and to complete the viewing of 

all five accompanying videos. The Chairman added that if members attended the launch session, then 

they should let the office know as this covered the topic adequately and the videos acted as a good 

refresher of the session. 

 

 

 

B.3836 Appointment of an Appointed Member of the Board to be a member of the Executive 

Committee and Chair of the Employment Committee. 

 

RESOLVED 

 

A Miscandlon Esq (FDC) has been appointed a member of the Executive Committee and as Chair of the 

Employment Committee.  

 

 

 

https://middlelevel.gov.uk/about/idb-governance/


B.3837 Refresh of the Board’s Employment Committee, Conservation & Climate Committee and User 

Committee 

 

RESOLVED 

 

The Board supports the creation and adoption of a revised Terms of Reference for the Employment 

Committee. The Chief Executive will draft this in conjunction with the Chair, Vice Chair and lead Staff 

Representative with the Employment Committee authorised to finalise and adopt at their next 

meeting.  

 

The Board approves to review and reaffirm its membership on the Employment Committee and 

confirm the Chair – A Miscandlon (FDC) and Vice Chair of the Committee – Ms S Howell (HDC). 

 

With reference to page 11 of the Annual Report the Conservation and Climate Committee conducted 

their first meeting in September 2023. The Board recognised that consideration needs to be granted 

to how the Board is setting and governing climate change objectives, in particular carbon reduction 

objectives. A simple audit has been completed and day to day carbon reduction factored into decision 

making, but unfortunately capacity and priority to start delivering a comprehensive cardon reduction 

strategy has not been possible yet.  

 

The Board resolved to support a refresh of its Conservation & Climate Committee and appointed Ms S 

Howell (HDC) as Chair of the Conservation & Climate Committee along with Dr D Langslow and S T 

Raby Esq as members.  

 

With regards to the User Committee any further sessions have been paused as interest has been 

minimal from existing members. Some members proposed an extension to the Navigation Advisory 

Committee (NAC) to include wider user interests, however this was not recommended given the 

statutory role of the NAC. 

 

Strategy & Delivery 

 

Storm Babet 

 

Jon Fenn – Operations Engineer gave an overview of our operational response to Storm Babet, the 

third biggest event after 1998 and 2020 in career memory.  

Storm Babet saw 60mm of rain fall across our catchment compared to 40mm within the December 

2020 flood event, when we had concerns about potential breaches within our system. The key 

difference between Babet and 2020 was that in 2020 the catchment was saturated and with Babet the 

ground was dryer and was able to absorb much of the rainfall. It was also our first test of manual 

intervention at St Germans as part of the trial approved by the Board at their April meeting.  

Ahead of Babet we created a ‘hole’ by lowering levels sooner and swifter than the automated system 

would have done. The forecast rainfall materialised and we successfully moved significant amounts of 

water through our system without concern about breaching of embankments. Approximately 11,000 

megalitres of water was pumped at St Germans, this is equivalent to 4,400 Olympic sized swimming 

pools. With the catchment subsequently saturated following Storm Babet, leading into the weekend 

of 28th/29th October, with rainfall forecast, we again created a ‘hole’. However, this time the forecast 

rainfall did not materialise and river levels took longer to rise again 



We managed the event successfully, overcoming some major challenges particularly at Bevills Leam 

Pumping Station. There is lots of learning that has been drawn from the event, and it was great to have 

all the workforce involved in the de-brief. The event was the first test of our manual intervention trial 

at St Germans and the impact on the boating community was highlighted with a need to fine-tune and 

be sensitive to any impacts. The Chair and the Board thanked the staff for their successful operational 

response.  

 

 

B.3838 Highlights and resolutions from the Annual Report 

 

Please digest these minutes in combination with the Annual Report 

 

A - Chief Executive Summary 

 

Referring to page 4 of the Annual Report, the Chief Executive summarised his observations from his 

first suite of IDB meetings and outlined the recommendation and benefits for introducing Key Health 

Indicators (KHIs). Enabling these will help support the Boards understand and proactively address their 

key risks and understand their relative health. The KHI’s will also enable the Middle Level 

Commissioners to assure focus on the service provisions for IDBs.  

 

The Chief Executive reflected on the positive reception at the MLC & IDB Chairmans session recently 

for the need to locally review and drive change in the IDB model to proactively mitigate risk and future 

proof.   Lord de Ramsey welcomed the observation and supported the need for reform, driven by the 

Commissioners.  

 

RESOLVED 

 

The Board resolved to support the development of ‘Key Health Indicators’ (KHI’s) and comparison 

metrics for the Middle Level Commissioners and administered IDBs.  

 

The Board has also agreed to support the reintroduction of HR services and recognise that the 

associated costs will need to be catered for within the future year’s budgets.  

 

 

 

B - Health & Safety 

 

The Board noted the various health & safety issues and mitigations included within the Annual Report. 

 

(i) Insurance & Utilities  

Electricity Service  

 

RESOLVED 

 

The Board has agreed to support the approach of bringing a small group of IDB chairs together as part 

of the decision making and delegate the decision making on the next electricity contract to the 

Chairman and Vice Chairman.  

 

 



C - Land & Property - Office, Depot & Sites 

 

RESOLVED 

 

The Board have agreed to support the delegation of authority to the Executive Committee to agree 

and approve any individual items of health, safety and security work at MLC offices, depot and sites 

above £5000.  With items below £5000 the authority is delegated to the Chief Executive.  

 

 

D - Environment & Carbon 

 

Sofi Lloyd – Environment Officer referring to page 8 within the Annual Report provided an overview of 

her process review, the seed trial and how MLC owned land could start to work harder and smarter for 

biodiversity.  

 

(i) St Germans Eel Passage Refurbishment 

 

The Environment Officer explained to the Board how the Eel Pass at St Germans was never designed 

to be used as a monitoring station so it presents some health and safety issues in being used as such.  

The current pass also risks causing harm or distress to eels whilst being held for assessment due to 

increased number of Chinese mitten crabs also using the pass and zebra mussels clogging up the pipes.  

Therefore, making the pass currently inoperable.  

 

The Environment Officer has received quotes to refurbish the passage at an estimated cost of £25,000 

with the offer of £9,000 of funding from the Environment Agency fisheries team if the work can be 

concluded this financial year. She reported that she is looking for alternative quotes to ensure value 

for money. The Treasurer reminded the Board that there was a £5,000 provision for this work budgeted 

with the 2023/24 rates.  

 

A Lenson Esq questioned the level and case for spend. The Chief Executive reminded the Board of their 

statutory duties. Lord de Ramsey reflected that there were some decisions that we should just get on 

with without too much debate.  

 

RESOLVED 

 

The Board acknowledges that they have a statutory duty to enhance the environment, and approved 

in principle the refurbishment of St Germans eel pass with the Executive Committee delegated 

authority to ensure value for money.  

 

(ii) Lowland Agricultural Peat Small Infrastructure Pilot (LAPSIP) 

 

Referring to Page 11 of the Annual Report, the Chief Executive reported that a bid has now been 

submitted to ADA. He outlined that a bid for £260,000 has been submitted for a new structure at 

Horsey Toll to maximise our water level management capabilities at the input to Pig Water that feeds 

water from the Nene into the Bevill’s pond where there is substantial peat. 

 

He outlined that the Commissioners would need to de-commission the existing structure outside of 

this project and underwrite a minimum of £10,000 of the risk given that £250,000 is currently the 

maximum grant available. 



RESOLVED 

 

The Board supported the LAPSIP bid and the need to underwrite a portion of the financial risk. They 

acknowledged that the existing structure would need to be programmed for de-commissioning outside 

of this project should it be a successful bid. 

 

 

(iii) Lowland Agricultural Peat Water Discovery Pilot (LAPWDP) & Fenland SOIL 

 

Referring to Page 12 in the Annual Report, the Chief Executive gave an update outlining that it was 

Fenland SOIL’s intention to submit a bid that included a pre-feasibility style assessment on the Facet 

Nene/Pig Water.  

 

RESOLVED 

 

The Board supports the partnership working with Fenland SOIL and agrees to become a member of 

Fenland SOIL should the terms and costs of membership be agreeable to the Chief Executive and 

Chairman. 

 

E - Navigation  

 

Referring to page 14 of the Annual Report, the Chief Executive focussed in on aspects of our navigation 

work where a Board resolution was important. 

 

Firstly, he outlined the need to move forward on boater facilities commitments made within the 

passing of the Middle Level Act (2018) and referenced the principles and plans for delivery of ‘Phase 

1’.  

 

RESOLVED 

 

The Board supports the boater facilities principles as outlined and Phase 1 delivery of works, which 

aims to include water points at Stanground Lock, Salters Lode Lock, and the MLC office mooring, as 

well as opening a portion of the mooring up for visitor access. The Board recognised that delivery was 

on a reasonable endeavour’s basis given capacity and priorities, and that delivery at Salters Lode would 

be complex and require a range of issues to be resolved largely with the Environment Agency. 

 

 

(i) Non-Standard Licensing 

 

RESOLVED 

 

Following the proposals included in Appendix 4 in the Annual Report the Board approved the adoption 

of the ‘Marina Only’, ‘Project’, ‘Trade’, and ‘For Sale’ categories of licensing to start in the 2024/25 

along with the associated conditions, also including the inclusion of ‘butty boats’ into the unpowered 

vessel license.  

 



The Board approves the delegation to the Executive Committee with the advice of the Navigation 

Advisory Committee any subsequent changes to these categories based on a periodic review of their 

implementation.  

 

 

ii) Anglian Pass 

 

The Chief Executive highlight how valued the Anglian Pass is by boaters and that the current 3 -year 

agreement comes to an end soon. He mentioned that discussions are ongoing to extend the agreement 

which will enable boaters with a CRT Gold licence or annual licence with either the MLC, Environment 

Agency (Anglian Waterways) or Conservators of the River Cam to continue to navigate on all three 

Anglian Pass partner navigations.   

 

RESOLVED 

 

The Board supports the Middle Level Commissioners entering into a new Anglian Pass Agreement 

should the Chief Executive be reassured that improved administrative safeguards are put in place.  

 

 

iii) Canal & River Trust (CRT) Gold Licence 

 

At present the Environment Agency receives Gold Licence income from boaters with a home mooring 

on the Middle Level, however they are open to creating an arrangement with the Commissioners to 

see that income, less an administration fee, be provided to us.  

 

RESOLVED 

 

The Board agrees and supports the Chief Executive in entering into a suitable arrangement with the 

Environment Agency along with a data sharing agreement with CRT to enable this.  

 

F - MLC Service to IDBs 

 

Referring to page 18 in the Annual Report, the Chief Executive highlighted that one of his key 

observations since joining was that the services provided by the MLC to the IDBs require a review and 

refresh so that they become fit for the future. He reported that there are too many assumptions and 

a lack of clarity. He outlined that the intention is to develop a service catalogue over the next 12-

18mths that will provide clarity over the services offered, along with the associated term and 

conditions and fee arrangements.  

 

RESOLVED 

 

The Board recognised the need for clarity associated with its service provision to IDBs and support the 

development of a service catalogue along with associated terms, conditions and fee arrangements. 

The Board agrees to delegate the responsibility to the Executive Committee to provide inputs as this 

work evolves, with any final arrangements to be reviewed and approved at the future Board meeting.   

 

 

 

 



G - MLC Bank Raising Scheme 

 

The Chief Engineer presented to the Board an overview of the Bank Raising Scheme and referred to 

page 21 in the Annual Report. She outlined the scale and complexity of the scheme, comparing it to 

the Environment Agency’s Middle Level Barrier Bank work as well as the Commissioner’s ‘business as 

usual’ maintenance desilting. She outlined the nature of the works going on within the current 

planning stages of the project and highlighted the resourcing challenges in getting the right internal 

and consultant/contractor teams together.  

 

She reported that the Bank Raising Team undertook competitive tendering for consultancy services 

using an established public sector framework called ESPO. Unfortunately, this resulted in only two 

tender returns, neither of which fully met our requirements Alternative procurement routes for 

consultancy services are now being progressed through SCAPE via the contract already established 

with Balfour Beatty.  

 

The Chief Engineer then highlighted that the approved budget for the scheme was based on very 

limited planning and assessment to get to Outline Business Case (OBC) stage. She added that whilst 

the OBC did include a 60% optimism bias contingency sum, given the nature of inflation since this date, 

it was likely that once the current planning stages have concluded, there would need to be a Business 

Case Update Report developed and submitted to the Environment Agency with a potential, but 

currently unconfirmed need, to increase the project’s approval value and FCRM GiA budget. This will 

include a review of the economics used in the OBC to also update the benefits in line with inflation. 

 

In addition to this, the wider project economics are being reviewed to reset the baseline benefits to 

ensure the project continues to be cost-beneficial and maximise GiA funding contributions. On this 

basis we may need to prioritise works to reflect available funding and maximise the benefits delivered. 

 

There followed a series of questions: 

• J Brown asked if that meant we may not get the funding we have been promised? Chief 

Engineer confirmed that this was not the case, £23M has been allocated to the project. 

However, costs will certainly increase and will likely require additional funding. 

• A Lensen: The project is assumed fully funded now but may not be in future – was inflation 

proofing built in? Chief Engineer confirmed that prices in the OBC were based on pre-covid 

and included a contingency. There has been a large rise in inflation since and the project 

economics will be reviewed. GiA rules will allow for inflationary rises. Also, inflation also 

increases the benefits delivered by the project.  

• J Brown asked how much more increase is needed? This information is not yet available. 

However, comparing the EA’s Middle Level Barrier Bank project, it cost approximately £1M/km 

to raise the bank using imported virgin clay. 

• Is the approved contingency in additional to the £23M? No, the total approved cost includes 

contingency. 

• All preliminary work (including outline design and investigations) being done now is funded. 

• A Lensen stated that the OBC was based on pre-covid costs and based on his experience of 

recent cost rises, significant cost increases can be expected due to inflation. It was confirmed 

that the GiA process allows for this. 

• S Raby stated that the £23M had been approved for 4 years, but work on the ground had still 

not started.  How much more funding will be needed? This is not confirmed yet but more 

information is expected shortly. In response, J Brown noted that the complexity of the project 

may not have been fully assumed at the start and that we need to ensure we have a proper 



order of work. P Burrows confirmed that the Board capped expenditure on the Outline 

Business Case to £100k and reflected that this is very small in comparison to the average of 

10% of scheme costs to develop an OBC.  

• S Raby asked if any planning permission is needed? This is not expected as the work will be 

delivered under MLC’s permitted development rights. But if hard defences are required, these 

may need planning permission. These elements will be progressed as early as possible because 

takes longer to plan for, and secure, planning approval and involves more consultation with 

landowners. 

• M Heading –stated that the current spending review (CSR) period ends in 2026/27. Our 

delivery programme will extend beyond this – is there a risk of losing the funding? P Burrows 

confirmed this was not the case as the approval of the £23M is already in place. However, the 

affordability of cost increases beyond this is uncertain. We provide a regular cost forecast to 

EA to ensure they have a forward look, and the project can help to maximise the delivery of 

grant and outcomes early in new CSR period.  

 

Another key issue the Chief Engineer reported to the Board was the need to consider the challenge 

associated with the technical design and specification of the embankments. The current expectation 

is to raise the banks with locally available material to a tried and tested method within embanked 

lowland landscapes. However, whilst the construction of embankments has historically proved 

successful with this approach, it is not how the industry specifies and builds new banks today. The 

designers may not accept design liability where we request a deviation from current design codes. The 

Chief Engineer advised that the Commissioners need to prepare themselves to accept a degree of 

design liability. 

 

RESOLVED 

 

The Board supports the approach to let a consultancy contract through the SCAPE framework.  

 

The Board acknowledges and accepts the embankment technical design liability risks and supports the 

project team in determining the best solution.  

 

The Board recognised that the additional funding, should it be needed, is not guaranteed, and that the 

project team may need to prioritise works accordingly.  

 

The Chairman reiterated importance of these resolutions. 

 

H - Woodwalton Fen  

 

The Chief Engineer reported that Woodwalton Fen Reservoir has now been formally registered with 

the Environment Agency as required under the Reservoirs Act 1975. She highlighted that this place’s 

additional duties on the Commissioners as ‘undertaker’ with regards to inspections, maintenance, 

monitoring, record management and emergency planning, with associated additional costs.  

 

Mr Daniel Sharp from Stantec has been appointed to provide Supervising Engineer services. This 

includes undertaking an annual visit and preparing an Annual Statement under section 12 of the Act, 

in addition to providing general support and advice. The Chief Engineer will prepare a programme and 

budget for this moving forward. 

  

 



RESOLVED 

 

The Board agrees and adopts the good practice principles for the ongoing liabilities as undertaker 

therefore taking the high risk, albeit proportionate, approach for Woodwalton Fen Reservoir. 

 

The Board also noted their statutory duties under the Reservoirs Act and authorised the Chief Engineer 

to act on its behalf in ensuring compliance with the Act.  

 

i Staffing 

 

Referring to pages 31 and 32 of the Annual Report the Chief Executive summarised the initial 

recruitment measures being undertaken that have been agreed with the Executive Committee to scale 

up for increased capital works delivery. He also outlined the clarity in delegation needed to ensure 

agile regrading decisions could be made. 

 

RESOLVED  

 

The Board acknowledged the organisation’s capacity stresses and supported the initial measures 

identified that start to address these. 

 

The Board delegated decision making associated with staff regrading proposals to the Executive 

Committee with the Committee able to approve any supported case for regrading and determine that 

date they come into effect. 

 

The Chairman suggested that given the time, other items and recommendations within the Annual 

Report be taken as read and approved. Giving members the opportunity to interject if there was an 

item they wanted greater focus on. 

 

 

Finance 

 

B.3839 Payments by the Commissioners 

 

As all payments had been seen and approved by a Board member prior to the meeting the Board the 

Board agreed the payments amounting to £3,157,907.73 during the period from April 2023 – 

September 2023, viz: 

 



 
 



 
 



 



 



 
 



 
 



 



 



 



 



 



B.3840 Miscellaneous receipts 

 

The Board agreed the receipts amounting to £19, 793.23 during the period from the 1st April 2023 to 

31st September 2023, viz; 



 



B.3841 Financial Update 

 

(a) The Treasurer referred to Management accounts and the Annual Return for the year ended 31st 

March 2023 which had been approved by the Board and the now completed Annual Return together 

with the comments of the auditors, whose reports were in the Treasurers report. 

 

The Treasurer confirmed that the required notices concerning public rights had been displayed as 

required. 

 

The Board reviewed their risk management policy and procedures and approved the current insured 

value of properties. 

 

The Board considered and expressed satisfaction with the current system of internal controls. 

 

The Board considered and approved the reports of the internal and external auditors. 

 

The Treasurer reported on the out-turn for the period to 30th September 2023 and the assessment of 

likely expenditure for the period 1st October 2023 to 31st March 2024.In response to the Chairman 

the Treasurer did not consider the forecast highlighted any particular areas of concern at this point in 

time but that pumping costs were likely to provide the greatest risk for variance over the remaining 

period to 31st March 2024. 

 

The Board reviewed and approved the forecast. 

 

The Treasurer referred to the schedule in the report concerning the public works loan for the 

office/depot relocation and reported on the proposal to fund the relocation by proceeds from sale of 

properties that had been ringfenced for this purpose. He confirmed that following the sale of 18 Sluice 

Road and the increase in interest rates for Public Works Loans it was now likely that the balance of the 

loan could be paid off in full without the risk of penalty and with a possibility of rebate against the 

total due over the remainder of the repayment period.  

 

In response to the Chairman, Mr Hill confirmed that the loan repayments were fixed and the total to 

be repaid over the next 6 ½ years was £843,355.50, with annual repayments being £129,747.00, which 

equated to a rate of approx. 1.26p in the annual rate requirement. 

 

Mr Boughton considered that it was always intended to utilise sale proceeds to fund the relocation 

and it was only the economic down-turn which prevented this originally and that it was his opinion 

that the Board should now take this opportunity and repay the loan, subject to there not being any 

penalty for doing so. 

 

RESOLVED 

 

(a) 

 

i) That the Report of the Treasurer be approved. 

 

ii) That the Auditors reports and comments be approved. 

 



iii) That the present policies concerning risk management, budget monitoring and insured value 

of properties be continued. 

 

iv) That the Chief Executive and Treasurer be authorised to make full repayment of the Public 

Works Loan for the office/depot relocation at such time that the repayment can be made 

without incurring any penalty for early repayment. 

 

(b) The Chief Executive referred to the completed IDB1 form for 2022/2023, which the Board noted 

and approved, viz; 



 
 



 



 
 



 



 



 



 
 



 



 
 



 



B.3842 Determination of annual values for rating purposes 
 

RESOLVED 
 
The Board agreed and approved the recommendations for the determination of the annual values for 
rating purposes.  
 
B.3843 Rate arrears 
 
RESOLVED 
 
The Board recommends to write-off the rate arrears 
 
B.3844 Contribution from Developers 

 
The Chief Executive reported that contributions towards the cost of dealing with increased flow or 
volume of surface water run-off and treated effluent have been received.  
 
B.3845 Grass banks and Fisheries 

 
The Chief Executive reported on the vacant grass bank lots and fisheries renewals.  
 
B.3846 Date of Next Meeting 

 
The next meeting of the Middle Level Board will be held on Wednesday 24th April at 9.30am. 
 
B.3847 AOB 

 
The Chairman expressed his thanks again to Jonathan Fenn and the operational team for their excellent 
operational response to Storm Babet.  
 
S Whittome Esq said that he felt this meeting was rather rushed with lots of important topics covered 
and asked whether it was prudent to consider the need for three meetings moving forward.  The 
Executive Committee would re-evaluate making best use of the allotted time and potentially introduce 
a 3rd meeting in the year.  
 
The Chief Executive shared with the Board the very sad news in that John Martin CBE passed away 
recently. John was a hugely influential figure within the Fens and in water management across the 
region, and such a gentleman with it. Lord De Ramsey echoed the sentiments and reflected on the 
wisdom John Martin freely shared with him and other. The Board asked that their condolences are to 
be passed on to the family.  
 
Lord De Ramsey, John Heading and Sam Raby announced they would be retiring after this year from 
the Commissioners. Each member thanked the Board for the opportunity and the Chairman thanked 
the commissioners for their dedication and support over the years. 
 
Meeting closed at 12.55pm  
 

………………………………………………… 
Chairman 

 
………………………….. 

Date 


