
SUTTON AND MEPAL INTERNAL DRAINAGE BOARD 
 

At a Meeting of the Sutton and Mepal Internal Drainage Board 
held at Chatteris Cricket Club on Thursday 18th January 2024 

 
PRESENT 

 
 M R R Latta Esq (Chairman) M Jackson Esq 
 C P K Lee Esq (Vice-Chairman) R Lee Esq 
 A Allan Esq R H Smith Esq 
 R J Angood Esq J Sole Esq 
 Cllr S Criswell P Sole Esq 
 T Edgley Esq E Veal Esq 
  
Mr R Hill (representing the Clerk to the Board) & Mr G Roberts (Consulting Engineer) were in 
attendance.    
   
Apologies for Absence 
 
Apologies for absence were received M George Esq, M Heading Esq and W Veal Esq.  
 
 
B.2345 Cranbrook Counter Drain Strategy Presentation 
 
The Chairman welcomed members to the meeting and introduced Mr Gary Roberts from the 
Environment Agency team, who will make a presentation on the Cranbrook/Counter Drain 
Strategy. 
 
Mr Roberts gave a general overview of the strategy, updating members that the purpose was to 
look at the catchment for Welches Dam Pumping Station to utilise exhausted mineral working 
sites for the storage of surplus water, reducing the reliance on pumping at Welches Dam and to 
provide a efficient cost effective solution. He reported that the study area was the Block Fen and 
Longwood Fen areas and the strategy was to have storage capacity for just over 16m³, which was 
statistically twice the required for a major flood event. He confirmed that this volume had been 
arrived at by needing the storage volume to contain the volume from a statistical flood event 
under circumstances where the storage had already been taken up following an event which it had 
not been possible to evacuate. 
 
He reported that all stakeholders had been contacted and were part of the consultation process. 
Mr Allan queried that he was a land owner in the proposed development area and apart from 
boreholes being constructed on his land he had not received any further contact. Mr Roberts 
apologised for the oversight and confirmed he would be included in the consultation process. 
 
He reported on the current and proposed applications for mineral extraction within the proposed 
site and of the possible time frame for the completion of extraction. Mr R Lee queried the use of 
any areas of the development for waste storage and raised concerns over possible contamination 
issues. Mr Roberts confirmed that should there be any existing permission for waste storage this 
would be for inert waste and would be in clay lined pits which would be separate from flood water 



storage areas. He confirmed that current plans did not include proposals for waste storage within 
the flood water storage areas. 
 
In response to Mr P Sole, Mr Roberts confirmed that the flood storage area would be filled by 
gravity where possible and then filled by pumping. He further confirmed that there would be a 
requirement to pump out the storage areas if required. 
 
Mr Roberts referred to the Fens Reservoir proposals and the opportunities for shared benefits 
between the two schemes. 
 
He reported that there were currently the proposals for the Fens Reservoir to extract water from 
the Counter Drain but they were fully engaged with the Anglian Water team to develop strategies. 
 
He confirmed that the Cranbrook/Counter Drain Strategy was a long-term proposal, based around 
mineral extraction and that the current timescale for the scheme went to 2041, and that currently 
there was no permissions in place for the north west area of the site. He reminded members that 
the current proposals for the Fens Reservoir were for the scheme to come online in the early 
2030’s. 
 
He reported that the current proposals were to provide storage for double the capacity of 
Welches Dam Pumping Station, but these could be a requirement to consider additional capacity 
to this in the future. 
 
Mr Angood queried if it was proposed to keep Welches Dam Pumping Station operational until 
2041 and Mr Roberts reported on the intention to phase the development of the site, with the 
flows from the Sutton & Mepal IDB being accommodated in the first phase. By phasing the use of 
the site allowed for discharge to be accommodated at different times and the reliance on Welches 
Dam Pumping Station to be reduced by reducing flows in the Counter Drain. 
 
He reported a part of the scheme proposals being the restoration of the 40ft Drain for the 
conveyance of flows, which could reopen the navigation. 
 
Cllr Criswell queried how the proposals might affect upstream areas around Somersham which 
required water to be evacuated quickly as the area was very susceptible to flooding. He 
considered that there needed to be impact assessments to clearly demonstrate how the proposals 
would benefit these areas. Mr Roberts confirmed that the strategy would look at the impact for 
the whole catchment, taking falls into account the issues at the southern end of the district. 
 
Mr R Lee referred to previous maintenance issue on the Counter Drain and in response Mr Roberts 
reported that the maintenance and seepage issues on the Counter Drain were now being 
addressed annually through the revenue programme. 
 
Mr Hill referred to the possible use of the Forty Foot in event scenarios, where the Middle Level 
system would also be full, which could restrict the proposed use of this system. He commented 
that the previous Welches Dam Strategy extended the working life of the station to the early/mid 
2030’s while the Sutton & Mepal IDB had the replacement of their Mepal pumping station 
programmed for around 2030. He considered that the IDB would need to know the outcome of 
the strategy in order to develop plans for the replacement of Mepal pumping station, the first part 
of the process for the IDB was to carry out a catchment study. Mr Roberts referred to possible 



scenarios where the Environment Agency and IDB might have a ‘shared asset’ and possible 
funding opportunities this could generate. Mr Hill referred to the current precept payments made 
by Sutton & Mepal IDB and Manea & Welney DDC, which included the operation of Welches Dam 
Pumping Station and maintenance of the Counter Drain and a requirement to re-visit the 
calculations should the strategy change the operation of the current system. 
 
Mr Allan Queried potential issues if current permissions allowed/required developers to ‘back-fill’ 
workings. Mr Roberts confirmed that the policy within the master plan was for exhausted areas to 
be utilised for water storage so this should limit the potential for sites to be back-filled. 
 
Mr Criswell queried if there were any current proposals/expectations that the proposed water 
storage area would become ‘conservation areas’. 
 
Mr Roberts referred to the possible after use of ‘dry areas’ these being areas within the site 
outside of the storage areas, which would only be utilised for water storage in exceptional 
circumstances. He referred to possible renewable energy generation and Mr R Lee queried current 
issues regarding grid connections, which could restrict this proposal. 
 
Mr Latta referred to possible land ownership issues, in that the Environment Agency had not 
currently secured land ownership of the site and queried if there could be future issues if the land 
owner did not support and embrace the proposals. He further queried future ownership of land, 
assets and management responsibilities, and if consideration had been given to how 
arrangements might be put in place if land owners were not prepared to transfer ownership of 
areas within the site. While accepting that the proposals could result in better control, the board 
required flows to be speeded up to alleviate problem areas and he queried how flows from 
neighbouring boards might be managed in event conditions. He referred to the future 
management regarding water intake and who would be responsible. He reported that the current 
system was to intake water from the Cranbrook through slackers, but the proposal would probably 
require water to be pumped from the storage area and then managed through systems which 
could incur its own costs, which would need funding somehow.  
 
Mr Roberts reported on the Environment Agency current policy regarding land ownership and 
while it does have compulsory purchase powers the current policy is to arrive at agreement by 
negotiation. 
 
Mr P Sole queried that as all areas do not have minerals, these could be areas within the site who 
wished to continue farming. Mr Roberts confirmed that the majority of the site provided 
opportunity to be developed for the scheme but there were some areas where agreements were 
currently not in place. In response Mr Smith and Mr R Lee concerning flows into the storage area 
and the ability to reduce levels in the district quickly, Mr Latta confirmed that pumping would 
need to be used for water intake into the storage areas and that better control of levels in the 
Cranbrook/Counter Drain were needed to assist with levels in the district systems. Mr Allan 
queried the depth of mineral deposits across the site area and Mr Roberts confirmed that surveys 
from developers had been received, which had been used in developing the proposals. 
 
In response to queried concerning future updates, Mr Latta reported that the board had a sub-
committee, who were engaged in consultation concerning the strategy. 
 
 



 
 
Resolved 
 
For the sub-committee to continue to represent the board in developing the strategy and for a 
further presentation be made to the board at such time as the sub-committee consider 
appropriate. 
 
 
B.2346 Declarations of Interest 
 
Mr Hill reminded Members of the importance of declaring an interest in any matter included in 
the agenda that involved or was likely to affect any individual on the Board. 
 
Mr M Latta declared an interest (as a member of the Middle Level Board) on any matters relating 
to the Middle Level. 
 
Mr M Latta declared an interest in planning application ref MLC 375 & MLC 384. 

 
Mr P Sole and Mr J Sole declared an interest in planning application (MLC 354) received for A Sole 
& Son and Mr P Sole. 

 
Mr M Jackson declared an interest in planning application MLC 388. 

 
 
B.2347 Confirmation of Minutes 
 
RESOLVED 

 
 That the Minutes of the Meeting of the Board held on the 25th May 2023 are recorded 
 correctly and that they be confirmed and signed.   
 
  
B.2348 Matters arising from the Minutes 
 
Mr Hill referred to minute B.2324 that the Middle Level solicitor had confirmed that she now had 
all the relevant information and was in the process of finalising contracts for all concerned parties. 
In response to Mr Latta, Mr Hill reported that invoices had now been raised to Tarmac, but at this 
time they remained unpaid.  
 
Resolved 
 
 That every effort be made to finalise all contracts and to get all charges raised as required. 
 
 
 
B.2349 Constitution & Membership 
 
Viz: 



 
 
 

Provided by the Middle Level Commissioners Item No:   4 

Meeting:  SUTTON & MEPAL IDB Subject: CONSTITUTION & MEMBERSHIP 

Date: Thursday 18th January 2024 
Officer  
Responsible:  

Polly Tombleson 

 

RECOMMENDATIONS 
 
          The Board is asked to: 
 

A. Election 

The Clerk will report that as the number of candidates for membership did not exceed the 
number of persons to be elected (sixteen), the following candidates were elected as 
Members of the Board for a period of three years from 1st November 2023: 
 
A Allan, R Angood, T Edgley, M George, M Heading, M Jackson, M Latta, C Lee 
R Lee, R Smith, J Sole, P Sole, E Veal, W Veal. 
 

B. Note the current status of its membership and the role they each play as members 

serving the interests of the Board.  

C. Review attendance records and identify any resolutions as necessary. 

D. There are currently 2 vacancies 

E. To consider previous discussions of amalgamation – SM, MWe & Up. 

F. Reinforce the need for members to view all five ‘Good Governance’ videos. 

G. Identify any topic areas for additional training, as well as any inspection/site visit 

requirements. 

 
1. Current status 

 
1.1 The table below outline the current composition of the Board and the quorum as detailed in the 

standing orders. 
 

 Elected Members Appointed Members Total Members Quorum 

Composition 16 N/A   
8 Actual 14 1 HDC 15 

Vacancies 2  2 

 

1.2 The table below details the current elected members of the Board 
 
No Name Status (one of four categories) Commentary 

1 A Allan Nominee of ratepayer (Allan Partners)  

2 R Angood Ratepayer  

3 T Edgley Nominee of ratepayer (R A Latta Farms Ltd)  

4 M George Ratepayer  

5 M Heading Ratepayer  

6 M Jackson Nominee of ratepayer (DJ & MO Jackson)  



7 M Latta Ratepayer Chairman 

8 C Lee Nominee of ratepayer (P J Lee & Sons) Vice-Chair 

9 R Lee Nominee of ratepayer (P J Lee & Sons)  

10 R Smith Ratepayer  

11 J Sole Nominee of ratepayer ( A Sole & Son)  

12 P Sole Nominee of ratepayer ( A Sole & Son)  

13 E Veal Ratepayer  

14 W Veal Ratepayer   

15    

16    

1.3 The table below details the current appointed members of the Board.  
 
1.4 Special levy paying District Councils appoint members to Boards and their role is to be part of the 

Board representing all the non-agricultural interests within the Board’s district. The Council must 
consider appointing members who have relevant knowledge or experience that is relevant to the 
Board and its district.  

 
1.5 Appointed members do not need to be councillors or employees of the Council, therefore can 

represent wider relevant interests within the district, eg major infrastructure, commerce, 
community groups, environmental interests.  

 
No Name Appointing Council Commentary (one of three 

categories) 

1 Stephen Criswell HDC Councillor 

2    

 
1.6 All Members are reminded that have equal status to each-other around the Board table and are 

here to serve the interests of the Board.  
 
2. Attendance 

 
2.1 The table below outlines the attendance record for the last four meetings of the Board. 
 
Elected Members 
 
No Name 25/5/2023 12/1/2023 28/6/2022 13/1/2022 

1 A Allan Attended Attended Apologies  Attended 

2 R Angood Attended Attended Attended Attended 

3 T Edgley Attended Attended Attended Attended 

4 M George   Apologies   

5 M Heading Apologies Attended Attended Attended 

6 M Jackson Attended Attended Attended Apologies  

7 M Latta Attended Attended Attended Attended 

8 C Lee Attended Attended Attended Attended 

9 R Lee  Attended Apologies  Attended 

10 R Smith Attended Attended Attended Attended 

11 J Sole Attended Attended Attended Attended 

12 P Sole Attended Attended Apologies  Attended 

13 E Veal Apologies  Attended  Attended 

14 W Veal Apologies  Apologies   Apologies  

15      

16      

 
Attendance at Chairs Meetings  
 
No Name 6/10/2023 13/12/2022 12/4/2022 2/11/2021 



1 M Latta Attended Attended Attended  

 
Appointed Members (current and previous) 
 
No Name (Council) 25/5/2023 12/1/2023 28/6/2022 13/1/2022 

1 Stephen Criswell HDC Apologies  Attended Attended apologies 

2      

3      

3. Elections, vacancies & appointments 

 
3.1 To consider the appointments of the Chair & Vice-Chair. 

3.2 To consider the 2 vacancies on the Board.  

 
 
4. Composition and amalgamations 

 
4.1 The Board is encouraged to continually monitor and review its membership, financial and climate 

resilience, along with assessing its influence locally, regionally and nationally. These are all factors 
that may lead the Board to consider changing its composition and/or amalgamation with (an)other 
Board(s). 

 
4.2 Amalgamations and composition changes are not swift processes and can take a number of years. 

They require planning and additional/specialist resourcing by the MLC as your clerk, Environment 
Agency and Defra. Therefore, the Board is encouraged to think ahead five to ten years in its 
decision making, thinking about the next generation. 

 
4.3 Further to previous minute B.2301, the Clerk to report on discussions regarding a possible 

amalgamation between – SM, MWe & Up. 
 
 
5. Training 

 
5.1 All Members are asked to digest the Good Governance Guide for Internal Drainage Boards 

published by the Association of Drainage Authorities and view the five accompanying videos 
intended to bring the guide to life. They are available via https://middlelevel.gov.uk/about/idb-
governance/ 

 
5.2 To date 0 of 15 Board Members have reported viewing all five videos. 
 To date 7 of 15 Board Members have reported viewing 2 of the 5 videos. 
 
5.3 Members are asked to identify any topics areas they would value further training on as well as any 

site inspections that would help them undertake their role on the Board more effectively. 
 
5.4 Member training is reported to Defra as part of the annual IDB1 return.  
 

Author Name: Polly Tombleson 
Role: Senior Business Support Officer 

 

 
 
 

https://middlelevel.gov.uk/about/idb-governance/
https://middlelevel.gov.uk/about/idb-governance/


 
 
 
 
 
Mr Hill reported that following the election, the following 14 members had been elected to the 
board for a three-year period from 1st November 2023 and that there are currently two vacancies 
on the board 
 
M R R Latta               M George    J Sole              
C P K Lee             M Heading                    P Sole 
A Allan               M Jackson                     E Veal 
R J Angood             R Lee                      W Veal 
T Edgley              R H Smith     
 
   
Appointment of Chairman 
 
RESOLVED 
 
 That Mr M R R Latta be appointed as Chairman 
 
 
Appointment of Vice-Chair 
 
RESOLVED 
 
 That Mr C P K Lee be appointed as Vice-Chair 
 
 
Filling of Vacancies 
 
Members gave consideration to filling the two vacancies on the board. 
 
RESOLVED 
 
 That Mr Charlie Baker and Mr Edward Jackson be invited to become members of the board. 
 

Mr Angood offered thanks on behalf of the board for the services of the Chairman and Vice-
Chairman over the previous three years and that the appreciation of the members be 
recorded in the minutes. 

  
The Chairman reported that Mr Patrick Allpress had decided not to stand for election this 
time. The Board expressed their appreciation to Mr Allpress and requested that their Thanks 
be recorded in the minutes. 
 

Amalgamations 
 



The Chairman reported that there had been no further development and considered that this 
matter was likely to be given greater consideration as the Cranbrook/Counter Drain Strategy 
became developed. 
 
RESOLVED 
 

That the matter be considered further at the next meeting of the board. 
B.2350 Governance 
 
Internal Controls 
 
Mr Hill reported that there had been no changes to the Internal Controls in place and that these 
had now been set out in a summary document which had now been put on the website. He 
further reported that these controls were generally financial and it was proposed to look at 
formalising ‘controls’ for the internal management process of the boards. 
 
RESOLVED 
 
 The Board considered and expressed satisfaction with the current Internal Controls. 
 
 
Risk Management 
 
Mr Hill reported that the Clerk was currently reviewing and updating the Boards Risk Management 
Policy and it was likely that this would be put forward for consideration and approval at the next 
scheduled meeting of the Board. 
 
RESOLVED  
 
 The Board gave consideration and approved the Risk Management Policy. 
 
 
IDB1 

 
Mr Hill referred to the completed IDB1 form for 2022/2023 which the Board noted and approved, 
viz: 
 
 



 
 
 
 



 
 
 
 
 



 

 
 
 



 

 



 
 

 



 
 

 



 

 
 
 



 
 

 



 
 

 



 
 

 
 



Exercise of Public Rights 
 
Mr Hill referred to the publishing of the Notices of Public Rights and publication of unaudited 
Annual Return, Statement of Accounts, Annual Governance Statement and the Notice of 
Conclusion of the Audit and right to inspect the Annual Return. 
 
Banking 
 
Mr Hill reported, that as had previously been reported, due to regulatory changes from the Boards 
bankers, the type of accounts held by al authorities had changed. He informed members that the 
new arrangements were a non-interest-bearing current account and an interest-bearing treasury 
deposit account and that higher interest could be gained on ‘surplus’ balances by putting them on 
deposit for fixed periods, however, the minimum balance for this as £100,00 and higher rates of 
interest was available for higher deposit amounts and longer periods of investments. He explained 
the process for placing deposits and discussions he had had with the Clerk and that they wanted to 
gauge Board’s views on ‘pooling’ investments funds into a single account to enable al Board’s to 
access better rates of interest on balances. He confirmed that to allow this, Board’s balances 
would have to be transferred into a single named account, likely in the name of Middle Level 
Commissioners. 
 
In response to queries raised, Mr Hill confirmed: 
 

• All Board’s would continue to operate their current and Treasury deposit accounts for 
normal payments/receipts. 

• The proposal would allow Boards with ‘surplus’ funds less than £100,000 to access 
higher interest rates 

• The proposal would allow Boards with ‘surplus’ funds over £100,000 to access higher 
interest rates  

• The interest rates change daily, and from ‘entry level’ to highest level can be between 
1.75% - 2.0% higher 

• The highest rates are available for ‘long-term’ deposits 

• Interest on ‘pooled’ deposits would be appointed pro-rota to each individual Board’s 
deposit and transferred to each Board’s banking account 

• If Boards were in agreement with the proposal, then a Governance document would 
need to be put in place to cover all aspects of the operation of the proposal and 
concerns raised by Boards 

• Participation in the proposal could be delegated to the Chairman, and if an individual 
Board wished to withdraw, then this could be actioned on the instruction of the 
Chairman 

• Any ‘notice period’ to withdraw would be determined by the remaining period of any 
investment deposit held by the Board 

• The deposits would be within the Barclays portfolio, as this was within the mandated 
authority currently given 

• It would not currently be possible to deposit funds outside of Barclays as there was no 
mandated authority given by the Boards 

• If it was decided better returns could be gained by investing outside of Barclays, then 
resolutions to open accounts/invest in these institutions would need to be made at 
Board level. 

 



Members considered the proposal would provide additional benefit to the Board, but with likely 
reducing base rates, the margin would likely reduce further. 
 
They resolved to review further at the next meeting when further information may be available 
and a written ‘Governance’ proposal could be reviewed. 
 
B.2351 Clerks Report 
 
Viz: 
 

Provided by the Middle Level Commissioners Item No:   6 

Meeting:  SUTTON & MEPAL IDB Subject: CLERK’S REPORT 

Date: Thursday 18th January 2024 
Officer  
Responsible:  

Paul Burrows 

 

RECOMMENDATIONS 
 
          The Board is asked to: 

A. Note the content of the report and feedback on items as appropriate. 

B. Support the proposed approach to determining the next electricity contract. 

 C.    In determining their valuations for insurance purposes, recognise the limitations            
associated with their current valuations and the risks they hold of being underinsured.  
D. To consider the Death in Service Insurance provision for employees with a NEST Pension. 

 
1. MLC Services available for IDBs 

 
1.1 There has been significant incremental change over the last 10-20 years in terms of IDB governance 

standards, financial requirements, health & safety, environmental legislation and capital works 
delivery, along with a significant increase in the scale and nature of planning and partnership work.  

 
1.2 However, what limited agreements and fee arrangements there are in place with IDBs about the 

MLC Services offered and received pre-date much of this evolution and as such there is significant 
ambiguity.  

 
1.3 As an example of this, the current ‘Clerkship agreements’ with Boards was agreed in 2014 however 

there are many services provided by the MLC that all parties would consider as core ‘clerkship’ 
services that are not specified within the current agreement, including managing elections, 
arranging meeting, taking minutes, reviewing policies and publications.  

 
1.4 The scale and nature of change ahead of us may well be more significant than that which has been 

experienced in the last decade. The services provided by the MLC to local IDBs require a review and 
refresh such that they become fit for the future.  

 
1.5 The intent is to develop a service catalogue over the next 12-18 months that will clarify the full 

range of services that are offered by MLC staff, along with associated terms and conditions and fee 
arrangements. 

 
1.6 Boards will be offered opportunity to engage in the development of the catalogue, such that if 

there are capacity and capability gaps between the services Boards want and what capacity and 



capability MLC staffing has to deliver, then the MLC Board can consider if and how they address 
this within a final service offer.  

 
2. IDB Key Health Indicators 

2.1 At the MLC and IDB Chairs session on 6th October 2023, Paul Burrows shared the observations from his 

first suite of IDB meetings and outlined the viability concerns of Conington & Holme IDB that have been 

escalated to Defra. Observations include that some Boards: 

1. struggle for membership and attendance. 

2. want to amalgamate but with no one willing to amalgamate with 

3. have with no clear succession for critical roles 

4. are underwritten by the hands-on inputs of a few (with costs not always passed on within 

rates) 

5. where there’s limited involvement from all members around the table 

6. with limited financial reserves 

7. with aging assets and limited capital reserves 

8. will potentially struggle to afford to deliver their ever-increasing statutory duties, powers & 

governance standards 

 
2.2 The Chairs explored the following question;  

Beneath the surface, how healthy is your Board today, for tomorrow and for the next generation? 
• What worries you? 

• Do we have a good picture of the relative strengths and weaknesses of our Boards? 

• How do we ensure risks and issues are tackled proactively? 

• How can we better share success, learning and support across Boards?  

 
2.3 The intent is to develop a suite of ‘Key Health Indicators’ (KHIs) and comparison metrics for the 

Middle Level Commissioners and administered IDBs. These will help Boards better understand and 
proactively address their key risks and understand their relative health. KHIs will also help the 
Middle Level Commissioners assure and focus their service provision for IDBs. 

 
2.4 The picture created will provide an evidence base to inform a business case for change in terms of 

the IDB landscape within the Middle Level, as the Chairs reflected back to work undertaken by 
Geoff Beal a number of years ago. Chairs were supportive of the need to develop future options, 
assess costs:benefits and identify a preferred option proactively locally, rather than risk a national 
instruction to change. Any business case for change will need to be properly planned and 
resourced, with considerable engagement included within any scope. This will need to be scoped in 
due course. 

 
3. Association of Drainage Authorities - Summary 

3.1 ADA continues to work effectively on behalf of IDBs and following their role in influencing the 
additional payments to Councils to help off-set the energy cost impacts on special levies, they have 
been in negotiation with Defra to secure the Lowland Agricultural Peat Small Infrastructure Pilot 



(LAPSIP) fund for IDBs. This marks a considerable departure with a new role within government 
funding administration. 

 
3.2 Flood & Water Live retuned to the ADA calendar and was held in Lincolnshire during July 2023 and 

the annual conference returns to the Institution of Civil Engineers on 21st November 2023 with a 
different approach to the day. The AGM aspects has now taken place virtually, so the morning is 
focussed on stalls and networking, then a buffet lunch ahead of conference session with keynote 
attendees.  

 
3.3 At the AGM it was confirmed that there would be 6.5% increase in fees for 2024/25 with and in 

principle same increase for the following two years.  
 
3.4 Locally, Marc Heading continues to Chair the Great Ouse branch and the clerking role of the branch 

is being transferred from the Middle Level Commissioners to Phil Camamile at the Water 
Management Alliance on behalf of the Bedford Group of Drainage Boards. John Heading’s term as 
the Gt Ouse branch’s Director on the ADA Board ended in June with a replacement still to be 
confirmed. 

3.5 IDBs locally continue to fund an ADA Directorship place on the Board of Water Resources East. With 
his retirement from the Middle Level Commissioners, David Thomas vacated this role and has been 
replaced by Giles Bloomfield of the Water Management Alliance.  

  
4. Fens 2100+ 

4.1 The Environment Agency launched Fens 2100+ with an introductory session for IDB representatives 
in June 2023. This programme of activity is crucial in informing the medium to long term flood 
management decision making across the whole Fens as well as framing and driving more tactical 
and short-term investments. 

 
4.2 The governance for the programme is currently being finalised. Paul Burrows will Chair the ‘Asset 

Managers Steering Group’ and through this have a seat on the Programme Board. 
 
4.3 Projects in Fens 2100+  

 
Fens-wide investment framework  

▪ Give the justification to taking a catchment-scale investment approach. 

▪ Explains how the asset managers (and wider partners) will work together across the 

landscape to determine what investment is needed when.  

▪ In contract with suppliers and scope agreed. 

▪ Underpinning evidence being developed along with communications and engagement 

plan. 

 
Catchment-scale asset investment plans  

▪ Applies the framework set out above to each catchment to determine the likely 

investment requirements over the next 30 years. 

▪ Confirms the immediate (2027-2023) asset (and other) investment requirements across 

each catchment.  

▪ Planning to scope and get suppliers on board in 2024 

 
Catchment-baseline reports 

▪ Provides an overview of each catchment and the current FCRM operational situation and 

current and future flood risk.  

▪ Explains future asset investment funding challenges.  

▪ Currently scoping contracts with suppliers, aiming to contract in early 2024. 



5. Electricity and Insurance inc death in service (NEST) 

5.1 The contract for the Middle Level Commissioners and our administrated IDBs’ electricity portfolio 
ends in September 2024. We have been impressed by the brokers of our current service (Green 
Energy Advice Bureau) however we and the brokers have complaints logged about the standard of 
service provide by our suppliers Corona Energy. 
 

5.2 We need to plan for our next contract given that there is a notice period. The proposed approach is 
to bring a small group of the IDB Chairs together with our Assistant Treasurer early in 2024 to start 
to review options, identify a preferred option and ultimately decide on the next contract.  

 
5.3 To clarify questions raised by Members and IDBs in response to our 2023/24 insurance renewal and 

personal accident cover for members over 80 years old. 
 
5.4 With the current insurer, the age limit is 75 years of age to benefit from all the personal accident 

cover: 

• Death - £100,000 

• Permanent total disability - £100,000 

• Permanent Disabling Injuries - £100,000 

• Temporary Total Disablement – Weekly amount £200 for 104 weeks (Deferment period 34 

weeks) 

• Temporary Partial Disablement – Weekly amount £100 for 104 weeks (Deferment period 34 

weeks) 

 
5.5 The benefits, as above, will apply to persons above the age of 75 years with the exception of the 

temporary weekly benefits. This is no way affects the liability cover of the Board, as with all 
employees & board members, if they are injured as a result of the Board’s negligence, then a claim 
can be considered by them under the main AXA liability insurance. 

 
5.6 In previous years, the personal accident cover only applied to persons up to 75 years of age. For 

2023-2024 we requested the policy be extended to persons over 80 years of age. Although we were 
unable to do this for all benefits, we were able to increase the age for the benefits as mentioned 
above. The personal accident cover has only been in place since 2017/2018 as it is part of the AXA 
insurance policy. It was not included in any of the previous insurers’ policies. 

 
5.7 Over the last round of board meetings a number of IDBs have asked for re-assessments of their 

pumping stations for insurance purposes. Having taken stock on these requests, this is not a service 
we are currently able to offer at the Middle Level Commissioners without procuring what would 
likely be considerable supplier experience that would then be an additional cost to Boards.  

 
5.8 Appendix 1 explains the rationale with the recommendation that Boards, in determining their 

valuations for insurance purposes, recognise the limitations associated with their current 
valuations and the risks they hold of being underinsured.  

 
5.9 In view of the disparity between the benefits attached to the Nest Pension Scheme and the Local 

Government Pension Scheme, the Middle Level Commissioners have considered it appropriate to 
provide a death in service benefit equivalent to 3 x annual salary to employees enrolled into a NEST 
Pension Scheme. 
The Board is asked to consider whether it also wishes to provide this benefit to its employee. 

 
6. Rating 

6.1 On 7th September 2023 we were advised that South Holland IDB and the Water Management 
Alliance will no longer be supporting DRS operating on local area networks after 31 March 2025. 



This rating and election management software has been in place for 25 years. DRS is owned by 
South Holland IDB and was originally developed by this Board around the year 2000, primarily for 
its own use.  

 
6.2 Since that time, most other IDBs have decided to use DRS under licence and it is therefore their 

view today that the next rating system should be controlled and developed by ADA, for use by its 
IDB membership should they want to, given that all but 3 IDBs and 1 IDD in England and Wales now 
use DRS. ADA have confirmed that they are in positive discussions on this matter. 

 
6.3 This presents a significant risk to the Middle Level Commissioners as well as to the clerking service 

we provide to our administered IDBs which all rely on this system. However, it also presents an 
opportunity for an improved systems as we are currently unable to efficiently and optimally use the 
full capabilities of the system, as it doesn’t cater well for dual rated areas and penalties. We have 
asked to be part of any team scoping any future system and/or system support. 

 
7. Lowland Agricultural Peat 

7.1 Led by Robert Caudwell, the Lowland Agricultural Task Force’s report was published by Defra in 
June 2023. The report has a strong focus on the role Internal Drainage Boards could play in 
supporting and enabling landowners and land-managers. In particular, recommendation three 
includes: 

• Government assessing the legal implications of asking responsible bodies to raise water 

levels in the interests of preserving peat soil carbon. 

• Government considers giving IDBs new powers. 

7.2 The Government’s response to the Caudwell report recommendation three: 
Recommendation 3: Legal protection and powers for managing water for carbon 

We agree with recommendation 3 that authorities responsible for water management must have 
the legal protection and powers to manage water differently to play their part in peat preservation. 
We will undertake an assessment of the legal implications of asking responsible authorities to raise 
water levels in the interests of preserving peat soil carbon as we implement the Plan for Water 
action to streamline our water policy and legal framework. This will inform relevant new powers and 
any required legislation. 

7.3 In response to the report Defra have set up two pilots funds, namely the Lowland Agricultural Peat 
Small Infrastructure Pilot (LAPSIP) specifically for IDBs and being administered by ADA and the 
Lowland Agricultural Peat Water Discovery Pilot (LAPWDP) available to IDBs and administered by 
the Environment Agency. 

 
7.4 The bidding windows for these was in October 2023 with key criteria being project delivery within 

2024. The timescales and criteria have made it very challenging for Boards to identify and submit 
deliverable bids. This alongside capacity constraints within the Middle Level Commissioners have 
meant we have unfortunately been unable to offer services to IDBs to make the most of this 
opportunity. 

 
7.5 Fenland SOIL is a not for profit members organisation that aims to inform and develop ‘whole farm’ 

land use policies, aimed at achieving climate change mitigation and biodiversity enhancement in the 

Fens, and to help establish an agreed set of numbers for GHG emissions for deep, shallow and 

wasted peat soils. They have a small, dedicated team with farmers at its core to tackle climate 

issues relating to agriculture and peat in the Fens. They have recently undertaken opportunity 

mapping assessments across Manea & Welney district and have just started similar covering Upwell 

district. 
 



7.6 Fenland SOIL currently offer Growers/Farmers and Corporate Membership and are keen to develop 
an affordable membership offer for IDB Groups. We are working with them to agree a Middle Level 
Commissioners and administered IDB group membership. Not only is this important to help Boards 
with their environmental enhancement duties, but it will be crucial if we are to maximise future 
funding and partnership working opportunities.  
 
Author Name: Paul Burrows 
Role: Clerk 

 
 
 
Mr Hill referred to the Clerk’s proposals to review and refresh the services provided by Middle 
Level to Internal Drainage Board’s to develop a ‘Service Catalogue’ over the next 12-18 months. 
 
He referred to the development of IDB Key Health Indicators, which would help Board’s better 
understand and proactively address their Key Risks and understand their relative health. 
 
Mr Hill informed Members of the discontinuing support for the DRS software and the Middle Level 
request to be part of a team to scope any future system. 
 
RESOLVED 
 

i) That the Board approved to pay the ADA subscription at an increased rate for 2024 
of £805. 

 
ii) That the Board approved to contribute to WRE at the requested contribution of 

£250 for 2024. 
 

iii) That the Death in Service for the boards employees to be covered by the insurance 
proposals following the successful conclusion of the probationary period. 

 
 
B.2352 Environment Officer’s Report 
 
Mr Hill reported that the lack of a written report for this meeting from the Environment Officer 
was due to her priority being focussed on the Middle Level bank raising scheme. He informed 
members that part of their works is to put Environmental/Conservation process and procedures in 
place, which will then subsequently provide benefit to all IDB’s. He encouraged the board to 
consider appointing an Environmental representative, similar to the boards Health & Safety 
representative. 
 
 
 
 
B.2353 Consulting Engineer 
 
Viz: 
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RECOMMENDATIONS 
 
          The Board is asked to: 
 

A. Approve the purchase of a replacement pump unit.   
B. Review and approve its Capital Programme taking account of the advice in Section 4. 
C. To approve undertaking a GiA-funded System Study to better inform and justify future 

capital works. 

 
1. Overview of services provided to the Board 
 
1.1 The Middle Level Commissioners currently act as Consulting Engineers to the Board providing the 

following services. These are provided for set fees, hourly rates and/or at cost by the in-house team 
(capped within our limited capacity and capability) and are supplemented by consultants, 
contractors and specialist services where necessary.  

 

• Mechanical & Electrical (M&E):  Providing general advice, routine maintenance, minor works 
and inspections. Supporting development of capital works programme. 

• Capital works: Advising the Board and undertaking client, project and contract management 
roles.  

• GIS & Survey  

• Strategic Planning:  Inputs on behalf of the Board to relevant spatial plans (eg Local Plans), 
flood & water strategies and plans (eg Drainage & Wastewater Management Plans, Fens 2100+) 

• Planning and consenting: Responding to Planning Applications and related matters on behalf of 
the Board and advising on and issuing byelaw consents.  A list of the planning, consent and 
Infiltration Device applications responded to since the last report are provided as Appendix 2.  

 
1.2 Please note that our planning and consenting services currently only have the capacity to be 

reactive and there is no proactive enforcement service defined and resourced with no allowance 
made in the Board’s budget for such action.  

 
1.3 A Strategic Spatial Planning report will be compiled and published periodically on 

www.middlelevel.gov.uk and cover the interests of the Middle Level Commissioners and all its 
administered Boards.  

 
1.4 In order to reduce the cost to the Board and focus limited resources on delivery rather than 

reporting, the Board has previously resolved to not have a detailed planning report as part of the 
Consulting Engineer’s report. However, this may have governance related implications and does 
place a burden on the Board’s Officers and/or the Clerk’s Representative attending the Board 
Meeting. 

 
1.5 The Middle Level Commissioners intend to refresh the services provided to IDBs by developing a 

service catalogue that will clarify the full range of services that are offered, along with associated 
terms and conditions and fee arrangements.  This is expected to be developed over the next 12-18 

http://www.middlelevel.gov.uk/


months.  Boards will be offered the opportunity to engage in this process to help define the final 
service offer. 

 
2. Chief Engineer’s summary  
  
2.1 The new process for delivering grant-aided schemes is now in progress.  As more grant-aided 

projects come online, the MLC engineers’ workload will need to be balanced with additional 
resources.  We are using a number of different external consultants and will be monitoring their 
performance, using this to inform our future delivery model.  

  
2.2 Storm Babet was a good opportunity to collect additional data about how the catchment responds 

to rainfall, however resources are always stretched during an event.  We will be able to use 
telemetry data where it exists, but we encourage the Board members to gather evidence in the 
form of photos or water level marks (where it is safe to do so), and any other information about the 
system during an event, to feed into the System Study.  

  
2.3 Fen’s Reservoir  

Anglian Water’s Fens Reservoir development work is moving fast. The Middle Level System has a 
significant role to play in enabling its delivery, with benefits to all parties; there are potentially 
significant improvements and financial benefit opportunities to secure. It is imperative that MLC 
staff continue to be closely involved in consultation with Anglian Water’s various design and 
assessment teams to ensure that the reservoir does not have any adverse impacts on the Middle 
Level System and our ability to continue to manage water for the IDB districts. Therefore, it is likely 
that MLC staff may be required to join meetings with the Anglian Water team at short notice and 
this may briefly affect work we are delivering for the Boards. In this event, we will make any 
necessary arrangements to limit the impacts this may have.  
 

3. Technical Services   
  
3.1 High Rainfall Event and Flooding Incident – December 2020  

Further to the last meeting report the Middle Level Commissioners’ Planning Engineer has 
continued to raise concerns about the issues experienced within Cambridgeshire during or 
following high rainfall and/or exceptional circumstance type events and the apparent lack of action 
being taken and has enquired of other partners whether given the time that has elapsed any 
progress is being made to resolve some of the issues.  
  

3.2 Cambridgeshire Flood Risk Programme 
The County Council’s Flood and Water team are currently in the process of developing a 
programme of flood risk schemes/works across sixteen locations in Cambridgeshire which are 
identified in the Local Flood Risk Management Strategy as key areas requiring further investigation. 
To undertake this piece of work the Council has commissioned AtkinsRéalis (SNC-Lavalin Atkins), a 
multi-disciplinary consultant that provides the County Council’s Highways Management Services, 
who are currently working on the first phase which includes:  
  

• A review of existing information at each of the locations  
• Site walkovers  
• Gap analysis  
• Survey scoping  
• Stakeholder analysis  
• Concept solution identification   

  
As key partners, the Commissioners’ Planning Engineer, together with representatives from other 
RMAs, recently attended a workshop to identify and discuss any ongoing flood management 
projects that are being progressed, aspirations and needs for each area, opportunities for 



partnership working, option constraints, relevant data and general receptiveness to solutions 
within the areas.    

  
3.3 Summary of Key Planning Issues  
  

New developments and the use of SuDS  
As discussed in the last Meeting Report It is considered that there is sufficient evidence that current 
surface water design practices do not allow for exceptional weather conditions, such as that 
experienced prior to the December 2020 event which are similar to those being experienced now, 
Storm Babet (October 2023), or the complex network of water level and flood risk management 
systems within the Fens. Therefore, consideration is being given to requiring designs to:  

  
1. Incorporate a higher Standard of Protection (SoP), possibly up to 0.5% AEP (1 in 200 

year) event  
2. Include a greater allowance for Climate Change, in excess of 40%, and  
3. Be able to “store” water on site for several days until the peak flows have passed.  
  

The introduction of Schedule 3 of the Flood and Water Management Act may assist particularly if 
the Commissioners represent the Board on the SuDS Approval Board (SAB) when they are 
implemented.   
 

3.4 Cranbrook/Counter Drain (CCD) Flood Risk Management (FRM) Strategy  
The Middle Level Commissioners’ Planning Engineer continues to represent the 
Board/Commissioners on the Stakeholder Group and associated engagement with the relevant 
interested parties. 
 
Following a change of the EA’s Project Manager the once regular Update Meetings have become 
less frequent but work continues on this long-term Strategy. 
 
Copies of an e-mail dated 5th October, Mott MacDonald’s Presentation and Minutes of an 
Optioneering Work meeting form Appendix 3? 
 
All members of the Board’s Sub-Committee have been kept informed of the position but have not 
always been able to attend meetings due to work commitments and the arrival of Storm Babet. 
Alternative meetings have been offered by the EA and attended by Sub-Group members. 
 
An update presentation to the Board in lieu of their district inspection has been arranged at the 
Chairman’s request.   

 
4. Capital Programme 
 
4.1 The Board’s Capital Programme is shown as Appendix 1.  
 
4.2 In terms of FCRM Grant-in-Aid (FCRM GIA) from the Environment Agency, Mepal Pumping Station 

Replacement has been identified for potential GiA starting in 2029/30.   
 
In order to maximise GiA allocation, it is recommended that a System Study be undertaken to 
inform necessary capital works. 100% capital grant is currently available for studies. A typical study 
will define the problem, identify a range of potential solutions and undertake a technical, 
environmental and economic appraisal to determine the outline design of an optimum solution that 
can be developed into a capital scheme.  The amount of grant available for delivering any capital 
scheme recommended by the study will then be determined.   



 
It is proposed that the Study be undertaken before 2027 (i.e. within the current spending review 
period) if GiA funding can be secured. The study will also include consideration of the potential 
impacts of works arising from the EA’s Cranbrook Counter Drain FRM Strategy. 
 
It is recommended that the Board approve undertaking a GiA-funded System Study to better 
inform and justify future capital works. 
 
 
 
 
 
 
 
 
Author Name: Nicola Oldfield 
Role: Chief Engineer 
 
Appendix 1:  Capital Programme 
Appendix 2:  List of applications responded to since last report 
Appendix 3: E-mail dated 5 October, Mott MacDonald’s Presentation and Minutes of an 

Optioneering Work meeting held on 3 November 2023 
 

 



Appendix 1 
 
 

Sutton & Mepal Internal Drainage Board

Capital Improvement Programme (2023/2024)

PREVIOUS

YEARS
2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33

FUTURE

YEARS
ALL YEARS

Pre Yr 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Post 

Year 10

Total

Expenditure

Mepal p/s
Pumping station replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1,707.0 0.0 0.0 1707.0

Pumping station pumping and control equipment 

replacement
36.5 0 40.0 10.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 86.5

Pumping station automatic weedscreen cleaning equipmet 0 0 0.0 0.0 0.0 5.0 0.0 0.0 0.0 0.0 0.0 0.0 5.0

Pumping station Control building 

refurbishment/replacement
0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 5.0 5.0

Pumping station compound/surrounds improvements 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Plant & Vehicles Toyota Hilux Pick up 0.0 0 0.0 0.0 15.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 15.0

Case Tractor  0 0 0.0 0.0 0.0 0.0 0.0 0.0 100.0 0.0 0.0 0.0 100.0

Spearhead Twiga flail mower 0.0 0 0.0 0.0 0.0 35.0 0.0 0.0 0.0 0.0 0.0 0.0 35.0

Conver Weedcutting Boat C480F 0 0 0.0 50.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 50.0

Atlas 140w wheeled excavator 0 130 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 130.0

Piling hammer 0 0 0.0 0.0 0.0 10.0 0.0 0.0 0.0 0.0 0.0 0.0 10.0

Drainage Channels Cranbrook inprovement scheme 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

36.5 130 40 60 15 50 0 0 100 1,707 0 5 2,144

 
 
 
 
 
 
 
 



Appendix 2 
 

The following planning applications have been responded to since the last meeting: 
 

MLC 
Ref. 

 
Council Ref. 

 
Applicant 

Type of 
Development 

 
Location 

378 E/23/00402/FUL Mr & Mrs P Baxter Residence (Extension)  Chatteris Road, Mepal 

379 

F/YR23/0318/RM 

J A Investments 
(London) Ltd Residential (2 dwellings) Wood Street, Chatteris 

380 

F/YR23/0349/VOC 

Hallam Land 
Management Ltd & B S 
Pension Trustee Ltd 

Mixed Use Development 
comprising residential 
development up to 1,000 
dwellings, employment (B1, B2, 
& B8), Local Centre (A1, A2, A3, 
A4 & D1), and Primary School London Road, Chatteris  

381 H/23/00751/HHFUL Mr P Fisk Residence (Annexe) Colnefields, Somersham 

382 
E/23/00505/FUM Monkfield Nutrition Solar – ground mounted panels  Chatteris Road, Mepal 

383 F/YR23/0428/F Mr W Todd Residence (Car port) Eastwood, Chatteris  

384 E/20/01611/DISA Mr Latta Residence  The Gault, Sutton  

385 F/YR23/0476/F Mr & Mrs Dixon Residence London Road, Chatteris 

386 F/YR23/3086/COND Mr Shepherd Residential (2 dwellings)  Tithe Road, Chatteris 

387 F/YR23/0678/F Mr Bailey Residence (Extension) London Road Chatteris 

388 F/YR23/0701/AG1 D & M Jackson & Son Agricultural building  Iretons Way, Chatteris 

 
The following application for Byelaw Consent (works in and around watercourses) has been granted since 
the last report: 
                                       

 Consent No Description of Works Date consent granted 

41 
Construct an access culvert across the Board’s water- 
course between Points 5 & 14 15/08/2023 

 
 

No Discharge Consent or Infiltration Device applications have been received since the last meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Appendix 3 

 
 

Our ref: GM/139/1/Cranbrook/Counter Drain FRMS + 350/16a 
 
Good afternoon all, 
 
Middle Level Commissioners & Sutton & Mepal Internal Drainage Board  
 
Cranbrook and Counter Drain FRM Strategy - Steering Group/Supporting Work Implementation 
 
Hydraulic modelling and other work being undertaken by Mott MacDonald 
 
Matthew many thanks for your e-mail advising on your availability following Gary's recent intervention. 
 
Gary has subsequently advised that he is checking the availability of Mott MacDonald, the EA’s consultant 
on this project, and will advise when these have been received. However, during the week suggested by 
Matthew I am currently available on the 16th, 17th and 19th October, but am uncertain about my 
availability the following week, at this time. It may be beneficial if members of the Sub-Group could advise 
when they are unavailable as this may assist finalising the date/time. 
 
The Board has previously agreed that it does not want to be the owner of the final facility but that it would 
consider being, and would be the most opportune, maintenance provider and operator as it ensures that 
the Board retains control of the associated water level management systems. 
 
Whilst the Board has not raised any unease about the project, I have discussed my concerns with Gary 
including the lack of consultation with the Board on the progress made to date and the direction that the 
project is heading. 
 
I have several concerns but the main ones are that the final facility is not maintained in perpetuity by the 
Board, subject to a suitable agreement being reached, because it considers that it: 
 
A. Is inappropriate and is not of a suitable standard or meets current and future design standards, 

as far as these can be predicted. 
 
B. Is subject to severe environmental constraints that limit any operation and/benefit. 
 
C. Is unmaintainable. 
 
D. Does not fund itself and becomes a burden on the Boards rate payers. 
 
However, it is accepted that there may be other reasons and these can be discussed at the meeting. 
 
A copy of Mott MacDonalds presentation slides has been received and are attached for your information. I 
have yet to give these any detailed consideration but will review them prior to the meeting.  
 
Should you have any questions or require further clarification in the meantime please let me know. 
 
Kind regards 
 
Graham Moore 
Planning Engineer 
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2. M&E key messages and advice 
 
1.1 Other than the matters described below or previously reported, only routine maintenance has 

been carried out since the last meeting and the pumping plant at each of the stations is 
mechanically and electrically in a satisfactory condition.  The station and control panels are at an 
age where reliability is starting to become a concern, this will be addressed in the upcoming district 
study. 

 
1.2 Pumps 

The overhauled spare unit from stock was fitted to pump 1 in July 2022 - as water was coming up 
through the cables, the plan at this time was to overhaul the unit and refit. This was not viable, and 
a replacement pump was ordered.  The plan was still to fit to pump 1 canister.  The pump was 
delivered during spring and the decision made for it to be fitted and commissioned at the end of 
summer so the warranty would run from the 12 months from commissioning, rather than delivery 
date. 
 
During this time pump 2 insulation resistance dropped significantly, which is a sign of water ingress 
into the motor and the decision was made to fit the new unit as pump 2.  During fitment, at the 
end of September, we were not satisfied of the condition of the cable gland seals so fitting was 
stopped and condition reported to pump manufacturer.  Their recommendation was that pump 
should be returned to them for the seals to be replaced and the pump pressure tested at the 
expense of the Board.  This was challenged and the manufacturer then accepted that the costs of 
return transport and testing would be theirs.  The seals were replaced, pump pressure tested 
successfully and then fitted on 25th October.  The cable entry gland plate had to be modified to 
accept a larger diameter cable type on new pump. 
 
These are the pumps currently fitted:  
 
Pump 1 - Previously overhauled spare unit fitted. 
Pump 2 - New unit fitted October 2023 
Pump 3 - New unit fitted October 2019 

 
The pump removed from pump 2 canister was working when removed on 27th September but it 
had poor insulation resistance which is a sign of water ingress into the motor.  It is one of the 
original pumps and has been overhauled in the past.  Overhauling this unit again is not 
recommended as due to its age it is unlikely to be viable or reliable. 
 
This pump cannot be deemed as a reliable spare. 

 
To ensure resilience with availability of a spare pump it is recommended that a new pump is 
purchased and fitted as pump 1 and the current pump 1 back to being spare unit. 
 
 A quote has been requested from Xylem, it is likely to be in the region of £35k-£40k. 
 
The Board is asked to approve the purchase of a replacement unit.   
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3. Pumping summary 
 

  
 
4. Inspections 
 
3.1  HSB Engineering annual inspections for insurance were carried out on during September 2023.   
 
3.2  ElCR Test and Due dates as below.  
 

Sutton & Mepal Mepal 23-Oct-2019 23-Oct-2024 
 
 
  
 

Author Name: Dave Bantoft 
Role: M&E Engineer 

 

 
The Chairman referred to the discussion concerning the Cranbrook/Counter Drain Strategy and 
considered, that although grant-in-aid would be currently available for a District Study, the study 
would need to be reliant on any proposals coming from the Cranbrook/Counter Drain Strategy, 
without which it would not be possible for the board to develop any proposals concerning the 
refurbishment/replacement of Mepal pumping station. He considered that while the outcomes of 
this study were awaited, the boards policy should be to maintain Mepal pumping station to extend 
its working life. 
 
Mr Smith referred to a previous study, which had resulted in proposals for a second pumping 
station at Black Sluice, and queried if there may be any information within that study which would 
be useful for the proposed district study. 
 
The Chairman referred to issues concerning high water levels during the last rainfall event and 
reported that following a full inspection of the district system he found the problem to be at 
Welches Dam Pumping Station. 
 
Following discussion with the Environment Agency, they had agreed to revise the pumping regime 
and he had approved for the boards weed boat to be utilised on the Environment Agency system 
to clear weed blocking flows. As a result of these actions, levels had been reduced within 24 hours, 
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and there had not been any major issues during the last flood event. He confirmed that he had an 
arranged meeting with the Environment Agency on 8th February 2024 at which he would be 
discussing the more efficient running of Welches Dam Pumping Station. 
 
The Chairman reported that the new excavator was due for delivery by the end of this month and 
he had been on a visit to the factory with the District Officer and had been impressed with 
construction. 
He referred to the operation of the pumps during the rainfall and the use of diesel pump when 
possible. He reported that there had been some issues with the diesel engine which had now been 
overcome but reminded members of the engines age and that it should only be relied upon as a 
standby and not a front-line resource. 
 
He reminded members that when setting the rates it had been discussed to install switch-over 
gear to allow for the use of a generator, which with current electricity unit costs would provide 
savings. However, the works required to convert the existing control panel proved too expensive 
and it was decided not to proceed with the proposal. 
 
Members discussed the Engineers’ comments concerning the electric pumps and the Chairman 
confirmed that currently there were two ‘new’ pumps and one older reconditioned pump in 
service, with the most recent pump removed acting as standby. He reported that this pump, 
although working was showing signs of deterioration and although operational could not be fully 
relied upon. The Chairman confirmed that the lead in time for delivery of a new pump was 
approximately three months. 
 
Mr Angood queried the implications of operating with only two pumps and the Chairman 
confirmed that during the last recent event, the three electric pumps could only maintain levels 
and it was only the introduction of the diesel pump that allowed pumping to keep ahead of levels 
at the pumping station. 
 
Resolved 
 

i) Report accepted and approved. 
 

ii) That the board defer commissioning a District Study and discuss the matter further at              
the next meeting of the board. 

 
iii) That the engineer look into the previous study carried out to see if there is any useful 

information that could be of benefit. 
 

iv) That the board defer placing an order for a new pump and review further at the next 
meeting of the board. 

  
 
B.2354 Health and Safety 
 
The Vice-Chairman reported that there was a meeting with Cope Safety Management due on 15th 
February 2024 and that all matters raised in previous visits/reports had been attended to. He 
confirmed that all relevant Health and Safety training would be arranged for the new employee 
following his successful probationary period. 
 



18th January 2024                                                     1100 
 

F:\Admim\Word\sutton+mepal\mins\18\01\24 
 

 

 
District Officers Report 
 
The Chairman reported that the boat had been fully painted and all plant and machinery was in 
good order. He referred to previous discussions concerning the pumping units. 
 
He referred to the lack of a written report for this meeting and confirmed that he would discuss 
the importance of a written report with the officer. 
 
 
B.2355 Finance Report – Looking Back 
 
Completion of the Annual Accounts and Annual Return of the Board – 2022/2023 
 

a) The Board considered and approved the comments of the Auditors on the Annual 
Return for the year ended on the 31st March 2023, viz; 
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b) The Board considered and approved the Audit Report of the Internal Auditor for the 
year ended on the 31st March 2023, viz; 
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Claims for Highland Water Contributions – Section 57 Land Drainage Act 1991 
 
Mr Hill reported that following his submission of claims for contributions the gross sum of 
£1,055.39 (£5,953.88 less £4,898.49 paid on account) (inclusive of supervision) has been received 
from the Environment Agency for the financial year 2022/2023 based on the Board’s actual 
expenditure on maintenance work for that financial year and the sum of £7,604.60 in respect of 
80% of the Board’s estimated expenditure for the financial year 2023/2024. 
 
 
B.2356 Finance – Looking Forward 
 
Mr Hill reported that the Anglian (Great Ouse) RFCC Meeting had approved an additional 1% on 
top of the 2% annual increase to Internal Drainage Board precepts for the year ended 31st March 
2025, giving a recommended increase of 3%. 
 
Budget Monitoring 
Viz:
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Mr Hill referred to the schedule and confirmed he had reviewed the figures with the Chairman, at 
which point they had considered that currently most areas of expenditure were likely to be in line 
with the forecast but recent rainfall events would likely increase the boards pumping costs beyond 
the forecast. 
Members accepted the position in that they had no control over the weather patterns and were 
required to do all they could to provide effective drainage to the district. 
 
 
B.2357 Date of next Meeting 
 
Thursday 23rd May 2024 at Chatteris Cricket Club including Inspection at 8.30am. 
 
Thursday 16th January 2025 at Chatteris Cricket Club at 8.30am. 
 
 
B.2358 Any Other Business 
 
The Chairman referred to the appointment of the new District Officer who members had met prior 
to the start of the meeting. He reported that the recruitment process had been ‘interesting’ and 
had highlighted the difficulties in replacing a long-term employee. He reported that the new 
Officer had shown a real interest in the work and had recently started training on the excavator. 
He confirmed that he did not want to move into the board’s bungalow at the pumping station and 
that it was intended to rent the bungalow following David’s retirement. 
 
The Chairman asked members their view concerning a retirement function for David. He informed 
members that David had been employed for 36 years by the board and members considered an 
appropriate level for a retirement gift. Members were in favour of a meal and presentation. 
 
 
RESOLVED 
 
That the Chairman be authorised to discuss the matter with David and to arrange a suitable 
retirement function and gift. 
 
 
 
 
 
 

………………………………… 
Chairman 

 
 

……………………… 
Date 


