SWAVESEY INTERNAL DRAINAGE BOARD

Contact: Polly Tombleson, Senior Business Support Officer

Email: enquiries@middlelevel.gov.uk

Telephone: DD (01354) 699377

86z

24™ January 2024

Dear Board Members

Upcoming meeting of the Board
Tuesday 6" February 2024

Please find overleaf the agenda for the meeting of the Board to be hosted at the Memorial Hall, Swavesey,
CB24 4QL at 2.30pm on Tuesday 6 February 2024.

As you'll be aware, we administer thirty Boards that mostly all meet within similar date ranges. Thank
you to the majority of Members who already confirm their attendance proactively.

Please help us manage your Board effectively by proactively letting Polly know as soon as possible, by
telephone or email, if you can attend the meeting, or not, or if you’re uncertain. This results in less
abortive time and cost to the running of all Boards.

It is important that we have early confirmation whether or not the Board will be quorate.

Yours truly

P BURROWS, FCIWEM C.WEM CEnv

Clerk to the Board



SWAVESEY INTERNAL DRAINAGE BOARD

Tuesday 6" February — 2.30pm

The Memorial Hall, Swavesey CB24 4QL

Agenda:
Item No Topic Format Lead
1 Welcome & apologies Verbal Chair
2 Declarations of Interest Verbal Chair
3 Minutes of last meetings and matters arising Pages 3-17 Chair
4 Constitution & Membership Pages 18-20 | Clerk

e Election

e Attendance

e Vacancies & appointments

e Composition and amalgamations

e Training
5 Governance Pages21-32 | Clerk

e Internal Controls & Banking

e Risk Assessment & Appointment of Auditor

e |DB1

e  Exercise of Public Rights

e Transparency Code for Smaller Authorities
6 Clerk’s Report Pages33-37 | Clerk
7 Environment Officer’s Report Verbal Clerk
8 Chairman’s items Verbal Chair
9 Consulting Engineer’s Reports, including: Pages38-49 | Clerkor

e Capital Programme & FCRM Grant-In-Aid Engineer
10 Health & Safety Pages 50-53 | Chair
11 District Officer’s Report verbal DO
12 Finance Report: looking back Pages54-71 | Clerk

e  Finance Officer’s Review

e  Payments for 2023

e Annual Account & Annual return for 2022/23

e Internal Auditors Report 2022/23

e Highland Water Contributions from the Environment Agency
13 Finance Report: looking forward Pages72-75 | Clerk

e Finance Officer’'s summary

e Fees, remuneration and subscriptions

e  Precept to the Environment Agency

e Estimates for 2024/25

e Rate requirements for 2024/25
14 Date of Next Meeting Verbal Chair
15 Any other business Verbal Chair




SWAVESEY INTERNAL DRAINAGE BOARD

At a Meeting of the Swavesey Internal Drainage Board
Held at The Memorial Hall, Swavesey on Tuesday 7" February 2023

PRESENT

K Wilderspin (Chairman)

J E Dodson Esq (Vice Chairman)
J S Burgess Esq

Mrs S Dodson

Cllr W Handley Esq

Mrs A C Hemington

N K Stroude Esq

Miss Lorna McShane (representing the Clerk to the Board) was in attendance.

lain Smith (Former Chief Executive, Solicitor and Clerk to the Middle Level Commissioners) was
also in attendance.

The Chairman introduced Paul Burrows as new Chief Executive and Clerk to the Middle Level
Commissioners.

Apology for Absence

An apology for absence was received from Miss H Parish.

B.1104 Declarations of Interest

Miss McShane reminded Members of the importance of declaring an interest in any matter included
in today’s agenda that involved or was likely to affect any individual on the Board.

The Chairman declared an interest in the Superintendent’s Fee and payments and state that he
would leave the room when this item on the agenda was discussed.

B.1105 Confirmation of Minutes

RESOLVED

That the Minutes of the Meetings of the Board held on the 8™ February 2022 and 22" June 2022 are
recorded correctly and that they be confirmed and signed.

B.1106 Matter Arising from the minutes

There were no matters arising from the minutes.



B.1107 Election of Board Members

Miss McShane reported that the term of office of the Members of the Board will expire on the 31%
October 2023 and will submit the proposed register of electors which is applicable to the 2023
election.

B.1108 Member Training Update

Miss McShane referred to the ADA videos 1 & 2 on Governance Accountability which members of
the Board had viewed last year.

Further videos on relevant subjects would be available during the forthcoming year for members to
view.

A record is kept of training undertaken by members and it is recorded on the IDB1 and submitted to
Defra.

B.1109 Bank Mandate and National Savings & Investments

Miss McShane reported that it would be necessary to update the signatories on these accounts with
effect from 1% April 2023 following from David Thomas’ retirement at the end of March.

RESOLVED

That Paul Burrows be the replacement signatory for these accounts.

B.1110 Main River Issues

Further to minute B.1076, the Chairman advised that there was very little update on the Main River
apart from a site meeting held on 4" January 2023 and a follow up meeting held on 28" January,
attended by LLFA, EA and South Cambridgeshire District Council representatives. Anglian Water
did not attend the meeting; however, it had been useful to outline the concerns to the LLFA.

A further meeting had been arranged for the 3" February attended by the EA, Parish Council and
Sue with two representatives from Anglian Water.

A new storm tank for the sewage treatment works is to be installed but this will not resolve all of
the issues.

lain Smith advised that modelling had been carried out at Uttons Drove and actual discharge is
greater than had been expected.

The matter had been raised at the Cabinet Meeting of South Cambridgeshire Council and a reply
would be set to the Swavesey Parish Clerk.



B.1111 Proposed Northstowe Development and other developments draining to Uttons Drove STW
Northstowe and Effluent Discharge to Swavesey Drain

Further to minute B.1077, The Chairman reported that there were no further updates on the
Northstowe Development.

B1112 QOutstanding Drainage Rates

Further to minute B.1078, Miss McShane reported that the Board still had an old debt which related
to rates for 2012 for the sum of £1,770.25. A Court Order had been obtained for the debt from the
Magistrates Court, but bailiffs had attended the properly on a number of occasions, but there had
been no goods at the property on which to levy distress.

As advised at the last meeting, the premises were no longer subject to agricultural rates so there
were no further arrears accruing.

RESOLVED

That as the Board had a Liability Order in place, they did not wish to write off the outstanding rate
arrears.

B.1113 Defra Consultation on the Rating System

Further to minute B.1079, Miss McShane reported that Defra were currently working on secondary
legislation and as yet there had been no consultation on the new legislation.

B.1114 Clerk’s Report

Miss McShane reported;

Middle Level Commissioners and Administered Boards Chairs Meeting

That a nineth Chair’s Meeting was held on the 13" December 2022.

The meeting covered a wide variety of matters likely to affect IDBs. A summary of the key
points and resolutions follows;

David Thomas advised on the planned staffing changes being implemented due to his
impending retirements. He stated that his post was being split back into Chief Executive/Clerk
and Chief Engineer and that the appointments were:

Paul Burrows — to be the new CEO/Clerk - currently in post with the EA as a national
Delivery Assurance Manager, and before that as Flood & Coastal Risk Manager for the East
Anglia Area, then Flood Strategy Manager — Paul spearheaded Tactical Plans for the Fens
which have secured the possibility of obtaining significant grant allocation on a Board by
Board basis over a 15 year period, whilst at the same time defining a pathway to better
understand the challenges faced and options worth considering for our lowland catchment as
climate change and growth tests our current infrastructure arrangements.



Nicola Oldfield — to be the new Chief Engineer — currently in post with the EA as a Senior
Project Manager. She most recently project managed the £30M Middle Level Barrier Bank
scheme and had just taken over as project manager of the Cranbrook Counter Drain Strategy.
She has, in the past, been employed by an IDB and has worked in close partnership with
many IDBs including North Level IDB. Jonathan Brown stated how pleased the MLC
Executive had been with these two candidates and how easy the choice had been given their
knowledge of the area and experience to date.

An update was given on the role out of telemetry, which was receiving positive feedback from
District Officers. A request was made for the login details to be provided to Chairmen as well
as District Officers and it was confirmed that this would be arranged.

David Thomas confirmed that all but two Boards had stated their wish to move to the new
planning and consenting charging and reporting arrangements and that the Assistant Treasurer
was finalizing figures ready for the 2023 IDB/DDC meetings. A request was made for all
correspondence which developers and their agents which is copied to Chairman should
include the planning application references.

The protection and control of Bylaw strips was discussed at length and it was agreed that a
policy document outlining the red-lines Boards should be applying to ensure that their
ratepayers do not suffer as a result of development will be prepared for the Boards to
consider. It was noted at the meeting that the refusal to issue any consent is subject to a
reasonableness test, hence the document cannot preclude consenting everything within the 9m
strip and the policy will be for guidance purposes only. It was felt that it should help
developers, planning authorities and the Boards by providing some additional clarity. It was
also felt that some case history examples to be circulated to members might help them
understand the issues which have to be addressed.

Climate Change was discussed and it was noted that the MLC had completed its carbon audit
and would now start work on carbon reduction and mitigation initiatives. It was also noted
that the M&E engineer was looking at base levels of energy consumption at pumping stations,
for example to see if panel heaters are left on permanently. He will be making
recommendations to Boards if he identifies scope for reducing power without risking the
apparatus.

WRE were mentioned and the Chief Executive stated that he was pleased that the draft water
resource plan for the East included extensive reference to agriculture and its need for water to
support the growing of food to feed the nation and also of the key role played by IDBs in
transferring water to the point needed by abstractors. He also commented upon the newly
proposed Cambridgeshire fens reservoir, north of Chatteris and advised that the MLC were
responding on the need to get fill supply and draw-down arrangements right, but also that we
need to seek to gain capital from the opportunities that the new reservoir will present in terms
of bringing money into the area and potentially helping reduce flood risk and assist with water
need balancing.

The Chief Executive advised that a decision had been made to move the MLC and IDB’s
electricity supply contracts from Anglian Farmers to the Green Energy Advice Bureau. This
followed several years of extended poor service levels and lack of timely information coming
from Anglian Farmers.

The future of IDBs and the value of potential amalgamations was once discussed and this
gave rise to questions over small boards being able to secure a quorate for which this had been
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a particularly poor year. It was agreed that this item should remain on the agenda and that any
Chairs who felt that the time was right for their Boards to look again and the
advantages/disadvantages of amalgamation would contract the Clerk. It was also agreed that it
may be useful to undertake an exercise around updating the original Geoff Beal report which
had recommended that the number of Boards within the area administered by the MLC could
reasonably be reduced to three or four.

The Clerk finally noted that the ADA Great Ouse branch AGM would be held on the 7%
March at Prickwillow Hall and would be in the format of workshops in the morning and an
AGM in the afternoon. The workshops theme this year would be; water resources, the new
reservoir and climate change.

i) Association of Drainage Authorities

a)  Annual Conference

That the 85" Annual Conference of the Association was held on Wednesday 9™
November 2022 at The Hive, Nocton, Lincolnshire.

This year marked another change in the arrangements for the National Conference and
AGM, with the AGM being held virtually on 28" September 2022 followed by the
national conference held as a hybrid meeting at the Dyson Farming complex in
Lincolnshire on 9" November. The choice of venue was to avoid the risk of being
impacted by rail strikes and it also represented significant cost savings. The event had
limited numbers and was fully subscribed.

Following an introduction by the President of ADA Robert Caudwell who noted the
good work being done by ADA but also noted that with COP27 ahead climate change
was the single biggest challenge facing everybody and that IDBs would need to play
their part in delivering carbon reduction.

The opening address was given by Councillor Matthew Riddle, Chairperson, Lower
Severn Internal Drainage Board and Councillor, South Gloucestershire Council who
spoke on options which could be pursued to change the way Special Levy is reported
and dealt with by the Councils. The challenge at the moment was perceived as the lack
of transparency with Special Levy payments not being itemised on rate bills in the same
way that police and ambulance services are. There is also the issue that by not
disaggregating the Special Levy payments, increases in them can currently (for Councils
who pay large Special Levys) trigger a local election under the current rules.

Key note speakers were Hazel Durant Waterway & Flood Water Management Policy
Team, Department for Environment, Food & Rural Affairs and Luzette Kroon Board
member: Innovation & International, Dutch Water Authorities, Dykgraaf (chairperson),
Wetterskip Fryslan. Hazel spoke of the challenges ahead and noted that it would be
foolhardy to expect revenue expenditure to be increased by treasury given the current
economic climate. The best we could hope for would be last years’ figures to be
matched. She praised the work of IDBs and noted the important role they play in
delivering flood risk benefits through their direct works and also through PSCAs.
Luzette spoke of the similarities and differences between IDBs and their Dutch
equivalents and went on to describe the challenges faced arising from climate change.



A panel discussion followed and the MLC Chief Executive was invited to sit on this
panel. He took the opportunity to outline the work of WRE but also to express his
concerns that currently Land Drainage Act legislation was holding back the full
potential of IDBs in terms of water resource management and investment. A review is
urgently required and the support of the EA and DEFRA is needed. Hazel agreed that
there was a need but hope a way forward could be found that didn’t require primary
legislation.

The day concluded with a field visit to showcase the Dunston Beck Improvement
Project. The improvement project, completed by Dyson Farming with the Environment
Agency, Wild Trout Trust and other partners, seeks to improve the biodiversity and
water quality of the beck with a sensitive mosaic of wetland habitats delivered through
excavations recreating a meandering river system with the retention of water providing
ecological and also some modest flood risk benefits.

b)  Annual Conference

That the Annual Conference of the Association of Drainage Authorities for 2023 is yet to be
announced.

c) Meeting of the River Great Ouse Branch

That the Annual Conference of the River Great Ouse branch of the Association was held on
Tuesday the 1%t March 2022.

This was the first face to face meeting held since the COVID-19 outbreak but the format was
restricted to the AGM only. It is planned however to reintroduce the popular and useful
morning workshops for 2023.

Marc Heading was reappointed as chair with Councillor Doug McMurdo as vice chair. Topics
covered included unsurprisingly red diesel, and water resources/the work of WRE.

Sofi Lloyd announced that Brian Stewart and lan Hodge from the EA had recently joined the
ADA Board and that DEFRA had asked ADA to liaise with them on the implementation of
schedule 3 of the Flood and Water Management Act. She was also pleased to be able to report
that ADA had been instrumental in initiating an all-party parliamentary group with a remit to
discuss and consider Sustainable Flood and Drainage Management.

Phil Hulme and Amanda Macloughlan spoke on behalf of the EA covering the challenging
associated with significant staff changes at the EA and noted that with the capital program for
this six-year cycle being double that of the previous one this would be generating
considerable additional work load.

It was advised that this coming years revenue (maintenance) budget was £5.3M which was
more than the previous year but what could be delivered within this budget could be impacted
by inflation.

The date of the next meeting is Tuesday 7™ March 2023.



iii) Changes to Electricity Supply Contracts

The Clerk reported that Boards have encountered problems with the operation of the electricity
contract by Anglia Farmers over the years. Following various meetings with them it appeared
some of these problems were being addressed and the service appeared to be improving this,
however, was short lived. Over the past 2 years there has again been a significant deterioration
in both the quality of service and lack of account management received from Anglia Farmers.

During the summer the Middle Level Commissioners were approached by Green Energy
Advice Bureau (GEAB), one of the UK’s leading energy companies and buying group, whose
portfolio includes numerous companies with over 200 million kwh tendered per annum. They
have experience working with an estimated 60 Internal Drainage Boards, which include locally
the Ely Group of Internal Drainage Boards and Downham Market Group of Internal Drainage
Boards. We accordingly contacted Jean Heading of the Ely Group of Internal Drainage to
enquire of the service provided by GEAB and she has confirmed she is far happier with the
service received from them compared to that from Anglia Farmers and since has signed a 5-
year fixed rate contract with GEAB from 1% April 2022.

A report was presented to the Middle Level Commissioners at their Board meeting on 3"
November 2022 and due to the ongoing poor performance of Anglia Farmers, together with the
positive feedback given by Jean Heading of the Ely Group, the Commissioners’ resolved to
consider moving to alternative arrangements. The Executive Committee were delegated the
final decision and having considered a report on the options and subsequently confirmed their
agreement that a move would be appropriate in the circumstances.

The Clerk will report this was considered a positive move and recommended the Board also
move to this alternative arrangement.

The Clerk will report that this Board’s Chairman had subsequently agreed for the Board to
serve notice to Anglia Farmers and for Green Energy Advice Bureau to handle the energy
procurement process and management of the electricity contract.

The Clerk will advise that the Middle Level Commissioners and its administered Boards have
entered into a fixed rate energy supply with Corona Energy for an 18-month period from1st
April 2023.

iv) National Drainage Show & Floodex 2023

That the National Drainage Show & Floodex 2023 will be held at ExCel, London on the
22" and 23" November 2023.

v) Water Resources East (WRE)

Further to minute B.1080 (vii), the Clerk will report that the requested contribution from this
Board for 2023/2024 financial year is expected to once again be £125. Contributions from
drainage boards within the East of England secure a direct stake in WRE and help to ensure
their needs and opinions are taken into account.

vi) Planning and Consenting Fees

Proposed changes to planning and consenting service supply charging

Two changes are proposed. The current arrangements and the proposed changes are outlined
below.



1. The current arrangements for charging for Technical Services advice and support, for
planning and consenting matters, is based upon a direct cost recovery arrangement. To
achieve this all time spent on every item of work undertaken has to be logged and recorded in
detail. This information is then pulled together and invoices prepared and checked before
being passed to the Board Chairs for sign-off. This requires a considerable amount of time
and effort and this time is of course included in the eventual fees paid. It is considered that a
more efficient model would be to mirror the one used for charging for Clerking services
which is based upon a lump sum annual fee. This has a number of advantages. It reduces
internal workload which in turn releases time to carry out productive work. It also allows
Boards to budget for the fees knowing at the time of rate setting what the annual fees will be.
To ensure that a fair assessment is made it is suggested that the last five years of fees are
looked at and an average taken. If there is clearly one or two years where one or two planning
matters have impacted heavily upon the figures then an appropriate adjustment will be made.
The final fee will be converted into a fraction of the costs of overall cost of supplying
planning and consenting services for all Boards including the MLC and this percentage will
become fixed until such time that a review is called for.

In addition, we will still actively encourage developers and their agents to enter into Pre/Post
application contracts. This will help keep the overall planning costs to a minimum. We will
also be looking to move more and more to lump sum charges for developers for the same
reasons outlined above, ie to reduce internal administration work and costs where possible.

It is not proposed that this change will extend to other Technical Services work, such as
surveys, catchment analysis, and refurbishment/replacement/improvement scheme work or
associated advice which will continue to be logged and charged on a “hours spent” basis.

2. Many members have noted that the reporting in relation to planning application comments
and responses is comprehensive. Again, it often takes many hours to produce such detailed
reports for which the Board is charged. This time could be spent in dealing with and taking
action on planning and consenting matters. There is also the issue of the potential time lapse
between any planning/byelaw issue raising its head and the meeting of the Board. It is of
course normally advantageous to take action as soon as possible after any issue had become
apparent. It is therefore proposed that going forward the Board nominate who they wish to be
copied in on all planning correspondence, for example the Chair and Vice-Chair. They will
then be able to liaise with the Planning Engineer if they wish to and will be conversant with
discussions being undertaken. The Board may also wish to delegate decision making for
initial actions for bylaw infringements to the Board nominee/s.

To ensure that the Board is consulted on the most important matters it is proposed that when it
is wished for a matter to be raised within the Board report then a request from the Chair can
be made and a detailed report would follow. This would normally be the case where
significant costs might be associated with enforcement, including perhaps incurring legal fees
or where an unusually large or significant development is proposed.

Should the above change be agreed to, then going forward the Engineer’s report will provide
a list of all planning applications of interest to the Board and consents applied for/approved
but unless requested by the Chair no detail will be provided.

RESOLVED

) The Board approved the Chairmans decision to serve notice on Anglian Farmers and for
Green Energy Advice Bureau to handle procurement and management of the electricity
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contract and noted that a fixed rate energy supply contract with Corona Energy had been
entered into for an 18-month period from 1% April 2023.

i) WRE — The Board did not approve the payment of £125 to Water Resources East.
David Thomas was the current ADA representative on WRE, but following his
retirement, a new appointment would be made to WRE.

i) Planning & Consenting — The Board approved the changes to the planning and
consenting fees and planning information by the Board, and the cost of Planning &
Consenting would be reported to a future meeting of the Board.

B.1115 Consulting Engineers’ Report, including Planning and Consenting Matters

Swavesey Pumping Station

Paul Burrows advised it may be possible to secure grant aid for future works to the pumping station.
A business case would need to be prepared and there was a cost to this and it was necessary to
consider what was protected by the pumping station. The study/business case could also be financed
by grant aid, but this needs to be proportionate in cost to the likely value of future works.

One important consideration was that the eel regulations would likely be triggered and this would
be an issue for the Board.

Paul Burrows reported that there is currently insufficient capacity within the Consulting
Engineering department to undertake a study and the Board were comfortable that there was no
immediate urgency.

RESOLVED

That Middle Level Technical Services team propose what approach to developing a study
would be suitable (eg FCRM7) and likely timescales given team capacity.

Planning Applications

The Board noted the new planning applications dealt with by the Engineer since the last meeting.
Developments at Swavesey Village College etc, The Board noted the position with the rate of

discharge being twice the equivalent greenfield rate but resolved that no further action be taken by
the Engineer on this matter.

B.1116 Capital Improvement Programme

RESOLVED

The Board considered and approved the Capital Improvement Programme.

B.1117 District Superintendent’s Report

The Superintendent reported that it had been a relatively good year, with just flail mowing and
maintenance of the main drain required.
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There was an issue with the headwall ay John Dobson’s land and this would need some attention
and some repairs to the weedscreen may be needed.

Keith Wilderspin advised that there were several trailer loads of wrack to be removed from the
pumping station and transported to land fill.

Councillor Handley offered to get charges from the council for removing the vegetation from the

pumping station and said he would contact Mike Parsons, the operations manager at South
Cambridgeshire District Council.

B.1118 Environment Officer’s Newsletter and BAP Report

Miss McShane referred to the Environment Officers newsletter, previously circulated to members.

Members considered and approved the most recent BAP report.

B.1119 District Superintendent

a)  Record of hours worked

Miss McShane reported that Keith Wilderspin had worked 80 hours as District
Superintendent between February 2022 and January 2023.

b) Fee

The Board gave consideration to the District Superintendent’s fee for 2023/2024.
c) Telephone expenses

The Board gave consideration to the appropriate reimbursement of telephone expenses
incurred on the Board’s behalf.

d) Casual Labour

The Board gave consideration to the use of casual labour that may be required during the
year.

RESOLVED
a) The Board approved the hours worked.

b) That the Board agree that 5% be added to last years fee of £1784 for the year
2023/2024.

C) That the Board agree that the sum of up to £80 be allowed for telephone expenses
incurred on behalf of the Board by K Wilderspin.

d) That The Chairman & Vice-Chairman be authorised to engage such casual labour as
they consider appropriate up to a limit of £500.

NB Mr Wilderspin declared an interest in all items, save (d) and left the room when these items
were discussed.
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That the Board’s thanks to the District Superintendent for his work over the last 12 months be
recorded.

B.1120 State-aided Schemes

Consideration was given to the desirability of undertaking further Sate-Aided Schemes in the
District and whether any further proposals should be included in the capital forecasts provided to
the Environment Agency.

B.1121 Environment Agency Precept

Miss McShane reported that at the Anglian (Great Ouse) Regional Flood & Coastal Committee
determined that there were exceptional circumstances to consider on the agreed 2% increase on the
precepts on Internal Drainage Boards. The Committee voted for an additional 1% increase
(reflecting exceptional circumstances) above the agreed 2% for the year ending 31st March 2024 —
total of a 3% increase on the level of precept on Internal Drainage Boards for the year ending 31st
March 2024.

B.1122 Claims for Highland Water Contributions — Section 57 Land Drainage Act 1991

Miss McShane reported that following his submission of claims for contributions the gross sum of
£309.33 (£4,266.31 less £3,956.98 paid on account) (inclusive of supervision) has been received
from the Environment Agency for the financial year 2021/2022 based on the Board’s actual
expenditure on maintenance work for that financial year and the sum of £4,036.58 in respect of 80%
of the Board’s estimated expenditure for the financial year 2022/2023.

B.1123 Association of Drainage Authorities Subscriptions

The Clerk will report that ADA has increased subscriptions by 4.5% for 2023 from £571 to £597.
RESOLVED

That the increased subscription for 2023 be paid.

B.1124 Health and Safety

Further to minute B.1055, The Chairman reported that Cope Safety Management visit to the District
will be on 9™ February 2023 and will be reported at the next meeting.

B.1125 Completion of the Annual Accounts and Annual Return of the Board — 2021/2022

a) Miss McShane reported that in accordance with the Accounts and Audit Regulations all
members received a copy of the Annual Accounts for the year ended the 31% March 2022
before the 30" June of that year and approved the Accounts for the purposes of the
Regulations.
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b) The Board considered and approved the comments of the Auditors on the Annual Return for
the year ended on the 31% March 2022

C) The Board considered and approved the Audit Report of the Internal Auditor for the year
ended on the 31% March 2022.

B.1126 Appointment of Internal Auditor

Miss McShane reported that following the conclusion of tendering, Whitings LLP have been
appointed as internal auditor for a five-year period commencing 1% April 2023 (financial years
2023/24 to 2027/28).

B.1127 Annual Accounts of the Board - 2022/2023

Miss McShane reported that in accordance with the Accounts and Audit Regulations Internal
Drainage Boards' accounts are required to be approved by resolution on or before the 30" June of
that year.

B.1128 Defra IDB1 Returns

Miss McShane referred to the completed IDB1 form for 2021/2022 which was noted & approved by
the Board.

B.1129 Review of Internal Controls

The Board considered and expressed satisfaction with the current system of Internal Controls.

B.1130 Risk Management Assessment

a) The Board considered and approved their current Risk Management Policy.

b)  The Board considered the insured value of the Board's buildings and agreed to index-
link their values going forward.

B.1131 Transparency Code for Smaller Authorities

Miss McShane reported that as resolved at its' last meeting, the Board will continue with a limited
assurance review and not take advantage of the audit exemption available for smaller public bodies
with income and expenditure less than £25,000.

B.1132 Exercise of Public Rights

Miss McShane referred to the publishing of the Notice of Public Rights and publication of
unaudited Annual Return, Statement of Accounts, Annual Governance Statement and the Notice of
Conclusion of the Audit and right to inspect the Annual Return.
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B.1133 Payments

Miss McShane reported on payments made;
a) 2021/2022 (1% February 2022 — 31 March 2022)
b)  2022/2023 (1% April 2022 — 31% January 2023)
RESOLVED
That Board considered and approved payments amounting to £13,722.74 for 1 February 22 —

31% March 22 and £20,613.83 for 1%t April 2022 — 31% January 2023.

B.1134 Expenditure estimates and special levy and drainage rate requirements 2023/2024

The Board considered estimates of expenditure and proposals for special levy and drainage rates in
respect of the financial year 2023/2024 and were informed by Miss McShane that under the Land
Drainage Act 1991 the proportions of their net expenditure to be met by drainage rates on
agricultural hereditaments and by special levy on local billing authorities would be;

Drainage rates Special levy
AREA 1 62.42% 37.58%
AREA 2 70.25% 29.75%
AREA 3 100% -

RESOLVED
i)  That the estimates be approved.
i)  That a total sum of £23,267 be raised by drainage rates and special levy.

iii)  That the amounts comprised in the sum referred to in ii) above to be raised by drainage
rates and to be met by special levy are £15,709 and £7,558 respectively.

Iv)  That drainage rates in the £ be laid and assessed on Agricultural hereditaments in the
District as follows;

AREA 1 - 84.0p
AREA 2 - 36.0p
AREA 3 - 12.0p

v) That a Special levy of £7,558 be made and issued to South Cambridgeshire District
Council for the purpose of meeting such expenditure.

vi) That the seal of the Board be affixed to the record of drainage rates and special levies
and to the special levy referred to in resolution (v).

vii) That the Clerk be authorised to recover all unpaid rates and levy by such statutory
powers as may be available.
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B.1135 Date of Next Meeting

RESOLVED

That the next Meeting of the Board be held on Tuesday 6™ February 2024 at 2.30pm at Swavesey
Village Hall.
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SWAVESEY INTERNAL DRAINAGE BOARD

At a Meeting of the Members of the Swavesey Internal Drainage Board
hosted at the Middle Level Offices, March on Friday 23" June 2023

PRESENT
K Wilderspin (Chairman) Cllr W Handley Esq
J E Dodson Esq (Vice Chairman)  Mrs A C Hemington
J S Burgess Esq N K Stroude Esq

Mrs S Dodson
Miss Lorna McShane (representing the Clerk to the Board) was in attendance.

lain Smith (Former Chief Executive, Solicitor and Clerk to the Middle Level Commissioners) was
also in attendance.

Apoloqgy for Absence

An apology for absence was received from Miss H Parish.

B.1136 Annual Governance Statement — 2022/2023

Members considered and approved the Annual Governance Statement for the year ended on the 31
March 2023.

RESOLVED
That the Chairman be authorised to sign the Annual Governance Statement, on behalf of the

Board, for the financial year ending 31% March 2023.

B.1137 Annual Accounts of the Board — 2022/2023

Members considered and approved the Annual Accounts and bank reconciliation for the year ended
on the 31 March 2023 as required in the Audit Regulations,

RESOLVED
That the Chairman be authorised to sign the Return, on behalf of the Board, for the financial

year ending 31 March 2023.

B.1138 Date of next Meeting

That the next Meeting of the Board will be held on Tuesday 6™ February 2024 at Swavesey Village
Hall.
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Provided by the Middle Level Commissioners Item No: 4

Meeting:

SWAVESEY IDB Subject: CONSTITUTION & MEMBERSHIP

Date:

Officer

th
Tuesday 6 February 2024 Responsible:

Polly Tombleson

RECOMMENDATIONS

The Board is asked to:

A. Election
The Clerk will report that as the number of candidates for membership did not exceed the
number of persons to be elected (seven), the following candidates were elected as
Members of the Board for a period of three years from 1st November 2023:
J Burgess, J Dodson, S Dodson, A Hemington, H Parish, N Stroude, K Wilderspin
B. Note the current status of its membership and the role they each play as members
serving the interests of the Board.
C. Review attendance records and identify any resolutions as necessary.
D. Determine whether there are composition changes and/or amalgamations it wishes to
progress.
E. Reenforce the need for members to view all five ‘Good Governance’ videos.
F. Identify any topic areas for additional training, as well as any inspection/site visit
requirements.
1. Current status
1.1 The table below outline the current composition of the Board and the quorum as detailed in the

standing orders.

Elected Members Appointed Members Total Members Quorum
Composition 7 N/A
Actual 7 2 SCDC 9 4

Vacancies 0 0
1.2 The table below details the current elected members of the Board
No | Name Status (one of four categories) Commentary
1 J Burgess Ratepayer
2 J Dodson Ratepayer Vice-Chair
3 S Dodson Ratepayer
4 A Hemington Ratepayer
5 H Parish Ratepayer
6 N Stroude Ratepayer
7 K Wilderspin Ratepayer Chairman
1.3 The table below details the current appointed members of the Board.
1.4 Special levy paying District Councils appoint members to Boards and their role is to be part of the

Board representing all the non-agricultural interests within the Board’s district. The Council must
consider appointing members who have relevant knowledge or experience that is relevant to the

Board and its district.
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1.5 Appointed members do not need to be councillors or employees of the Council, therefore can
represent wider relevant interests within the district, eg major infrastructure, commerce,
community groups, environmental interests.

No | Name Appointing Council Commentary (one of three
categories)

1 H Batchelor SCDC Councillor

2 S Ellington SCDC Councillor

1.6 All Members are reminded that have equal status to each-other around the Board table and are
here to serve the interests of the Board.

2. Attendance
2.1 The table below outlines the attendance record for the last four meetings of the Board.

Elected Members

No Name 7/2/2023 8/2/2022 9/2/2021 18/2/2020
1 J Burgess Attended Attended Attended Attended
2 J Dodson Attended Attended Attended Attended
3 S Dodson Attended Attended Attended Attended
4 A Hemington Attended Attended Attended

5 H Parish Apologies Attended Attended Apologies
6 N Stroude Attended Attended Attended Attended
7 K Wilderspin Attended Attended Attended Attended

Attendance at Chairs Meetings

No Name 6/10/2023 13/12/2022 12/4/2022 2/11/2021

1 K Wilderspin Attended Attended

Appointed Members (current and previous)

No Name (Council) 7/2/2023 8/2/2022 9/2/2021 18/2/2020
H Batchelor N/A N/A N/A N/A
S Ellington N/A N/A N/A N/A

3. Elections, vacancies & appointments

3.1 To consider the appointments of the Chair & Vice-Chair.
4, Composition and amalgamations

4.1 The Board is encouraged to continually monitor and review its membership, financial and climate
resilience, along with assessing its influence locally, regionally and nationally. These are all factors
that may lead the Board to consider changing its composition and/or amalgamation with (an)other
Board(s).

4.2 Amalgamations and composition changes are not swift processes and can take a number of years.
They require planning and additional/specialist resourcing by the MLC as your clerk, Environment
Agency and Defra. Therefore, the Board is encouraged to think ahead five to ten years in its
decision making, thinking about the next generation.
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5.1

5.2

53

54

Training

All Members are asked to digest the Good Governance Guide for Internal Drainage Boards
published by the Association of Drainage Authorities and view the five accompanying videos
intended to bring the guide to life. They are available via https://middlelevel.gov.uk/about/idb-

governance/

To date 0 of 9 Board Members have reported viewing all five videos.
To date 4 of 9 Board members have reported viewing 2 of the 5 videos.

Members are asked to identify any topics areas they would value further training on as well as any
site inspections that would help them undertake their role on the Board more effectively.

Member training is reported to Defra as part of the annual IDB1 return.

Author Name: Polly Tombleson
Role: Senior Business Support Officer
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Provided by the Middle Level Commissioners Item No: 5

Meeting: SWAVESEY IDB Subject: GOVERNANCE
Date: Tuesday 6" February 2024 Officer . Paul Burrows
Responsible:

The Board is asked to:

RECOMMENDATIONS

A. Note the system of Internal Controls that are in place and the appointment of Whitings as
Internal Auditor.

B. Highlight if there are any specific risks or issues not covered within its Risk Management

Strategy, Policy and/or Assessment that may need review ahead of the next formal

update.

Advise on any changes they wish to make to insured values.

Note the IDB1 return made on its behalf to Defra.

E. Continue with a limited assurance review approach.

oo

1.1

1.2

1.2

2.1

2.2

3.1

4.1

Internal Controls and Appointment of Internal Auditor

Within the operations at the Middle Level offices there are a series of controls in place to ensure
the segregation of duties, so as far as practical within a small workforce, that no one person has
control of a single operation from start to finish. The Internal Controls are available IDB-Internal-
Controls-11122023.pdf (middlelevel.wpenginepowered.com)

Note the Financial Code for the Board is shown on its page via www.middlevel.gov.uk

The Board are reminded that Whitings LLP were appointed as internal auditor for a five-year period
commencing 1°t April 2023 (financial years 2023/24 to 2027/28).

Risk Assessment and Insured Values

The Board’s Risk Management Strategy, Policy and Assessment is available on its page via
www.middlelevel.gov.uk and is due for formal review and update in 2024.

The insured values for the Board’s assets are detailed below:

° High Causeway Pumping Station £ 621,801.00
To be index linked from 1st April 2024

IDB1

The Board’s IDB1 return to Defra for the year 2022/23 is included as Appendix 1

Exercise of Public Rights
The Clerk will refer to the publishing of the Notice of Public Rights and publication of unaudited

Annual Return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion
of the Audit and right to inspect the Annual Return.
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5.1

Transparency Code for Smaller Authorities

In previous years the Board has continued with a limited assurance review approach and not take

advantage of the audit exemption available for smaller public bodies with income and expenditure
less than £25,000.

Author Name: Paul Burrows

Role: Clerk

Appendix 1 IDB1 2022/23
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Appendix 1

Departr'nent
for Environment
Food & Rural Affairs

Internal Drainage Boards in England

Annual Report for the year ended
31 March 2023

The Law — the folowing annual report is provided in accordance with Paragraph 4 of Schedule 2 to the Land
Drainage Act 1991

No later than 31 October 2023 a copy must be provided to:
» Department for Environment, Food and Rural Affairs, Flood and Coastal Erosion Risk Management
Division, Ground Floor, Seacole, 2 Marsham Street, London SW1P 4DF via flood reports@ defra.gov.uk

* Engineering & Standards - Policy Manager, Asset Management and Engineering,
Emlvonmw. Golderest House, Alice Holt Ledge, Famham, Surrey. GU10 4LH via

— all local authorities that pay special levies to the Board;
- all County Councils or London Boroughs within which the Board is situated.

Ploasoooﬂwelamebrmobwonuly.lyoumumbhtomplﬂohbmebeﬁmwiy.pbaumpm
in BLOCK LETTERS using black ink.

Please round all cash figures down to nearest whole £

SWAVESEY INTERNAL DRAINAGE BOARD

Section A - Financial information

Preliminary information on special levies issued by the Board for 2023-24

Information requested below is essential in calculating future formuls spending share. It is not covered
elsewhere on his form or by the external auditor's cortificate.

Name of local authority 2023-24 forecast £
1. SOUTH CAMBRIDGESHIRE DISTRICT COUNCIL 7,558
e sl

B —
< B

5

- o - .

2

8.

Total - 7,558

DEF-IDB1 (Rev. 07/22) Page 1 of 10
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Section A - Financial information (continued)

Incomea and Expenditure Account for the year ending 31 March 2023

All Internal Drainage Boards must ensure that the Income and Expendilure information provided

below is consisient with the Board's annual accounting siatemants which have been prepared in accordance
with proper practices found In Governance and Accounfabifty for Smaler Authonities in England —

A Practitioners' Guide fo proper praclices fo be applied in the preparation of statulory annual accounts and

governance statements March 2017

Year ending
31 March 2023 €

INCOME
1. Drainage Rales
| 2. Special Levies

3. Higher Land Water Confributions from the
Erwironmant

14,400
6,827

Agency
4. Contributions received from developersl/othar
benaficanes -
5. Government Grants (includes capital grants from Ea

. and levy contributions )
&, PSCAs from EA and other RMAs

7. Loars

8. Rechargeable Works
8. Inmterest and Imestment Intome
10. Rents and Acknowledgerments

11, Other Income

Total income

EXPENDITURE

I 12, New Works and Improvement Werks

13. Total precept 1o the Environment Agency
14. Watarcourse maintenance S

15. Pumping Stations, Sluices and Water level control
siruciures

16. Administration

1,832

7,968

6,049
5,864 |

17. PSCAs

' 18. Rechargeable Works
19, Finance Charges

20, 3550

21 DB Biodiversity and consarvation {other than item 20
. expendilure)
| 22, Other Expendiiure

Total axpenditure

673

192
22,579

CEF-DB1 (Rev.0TR22)
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|'Ex::m;rrm

23. Profits/(losses) arising from the disposal of fixed

assals B R
unﬂmqmummmm 6,056
MM@memmthm 34 852

25, Grant income nof applied in year

DEF-IDB1 (Rev 07/22)
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Notes:

11. Include sli other Income, such as absorption account surpluses {for example plant and labour absorption
accounts).

12, State the gross cost of undertaking minor capital works that have not been capitalised and the annual
depreciation charges of all major schemes that have been capitalised. You should also include a fair
proportion of the support costs directly associated with delivery of the schemes.

13. State the total precept demanded for the year as properly issued by the Environment Agency, in
accordance with section 141 of the Water Resources Act 1991, Providing that the precept has been
properly issued as before stated it should always be included here, even when the Board has appealed
against the amount of contribution, In accordance with section 140 of the Water Resources Act 1091,
Where the Board knows with certainty the outcome of any such appeal, it should also include the
appropnate accrual/prepayment.

14. State all costs associated with the maintenance of watercourses, meaning work associated with open
channels, pipelines, culverts, bridges, efc. Plant, vehicie and labour charges should include a fair
proportion of the overheads such as depol/workshop costs, employment on-costs, insurances and
depreciation, elc. You should also include a fair proportion of the support costs directly associated with
delivery of the maintenance programme.

15. State all costs associated with maintaining and operating the pumping stations, sluices and water level
control structures. Plant, vehicle and kabour charges should include a fair proportion of the overheads such
as depot/workshop costs, employment on-costs, insurances and depreciation, ete. You should also include
a fair proportion of the support costs directly associated with maintaining and operating the pumping
stations, sluices and water level control siructures.

16. Include the cost of non-technical staff only, office accommodation, annual depreciation of office equipment
that has been capitalised, minor office equipment that has not been capitalised, postages, telecoms’,
stationery, printing, advertising, auditing of accounts, general insurances and all other costs associated
with supporting the organisation. Please note that this does not include support costs, which are directly
associated with the delivery of front line services.

17. State all costs associated with the PSCA

18. State all costs associated with undertaking work for third parties. Plant, vehicle and labour charges should
include a fair proportion of the overheads such as depot/workshop costs, employment on-costs, insurances
and depreciation, efc. You should also include a fair proportion of the support costs directly associated with
undertaking the rechargeable work,

19. Include the cost of servicing any borrowing, in terms of bank/loanvhire purchase Interest payable.

20. State all costs associated with undertaking works — capital or maintenance - specifically for helping to
achieve favourable condition on Sites of Special Scientific Interest (SSSis). In most cases, these costs will
be incurred in implementing actions set out in SSSI Water Level Management Plans or SSS! River
Restoration Plans.

21 State all costs associated with undertaking works ~ capital or maintenance ~ that are ikely intended to help
conserve biodiversity (other than works on SSSis). These costs are likely 1o be Incurred in implementing
actions set out in an IDB’s Biodiversity Action Plan or other conservation actions on non-designated siles.

22. Include all other expenditure, such as a provision for bad/doubtful debts, write-offs, and absorption account
deficits (for example plant and labour absorption accounts).

23. For the disposal of assets, state the difference between any proceeds from the sale/disposal of the asset
and the cost of the asset less accumulated depreciation,
24 Total batance of developer fund year end.,

25. Unspent grant at year end.,

DEF-ID81 (Rev.07/22) Page 4 of 10
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Section B -IDB R-purﬂng

Policy Delivery Statement

Beards are required o produce a publicly avallable policy statement setting out their plans for delivering the
Government's policy aims and objectives, It is recommanded thal these siatements be publizshad on Boands"
wobsites where they have them and reviewed every three years,

Is an up to date statement in place and copy (or weblink)
ProVided 10 DA, AN EAT.......ciovscorssmnrsns oo coscseionrssessossecs e rosmnesossssnens Y68 [ No [

Biodiversity

Please indicate whether your Board has a Biodiversity Action PIN ... ... oo ves <] Mo [ ]
If “yes" is the Biodiversity Action Plan available on your

website?. ... s whemr et as e s anee e ves P No[ ]
What year was your Bicdiversity Acion Plan last updated?)......................... - Eﬂiz |
Have you reported progress on BAP implementation on your web site?.............______ ves[ | mo [
When was biodiversity last discussed at a Board meeting (date)?.... ... ... . osoz2022 |
Do you have a DIOSECURtY PROCBEET. . .......oooooovoo oo e Yos [ Ne [

553! water level management plans
MiMMrmrﬂthmaﬂahwmIWMmamt

e ves[_| No[X]
If 50, which ones:

i
Area of 3551 with 1D8 waler level management plans.... ... ... | B

Area of 5551 where IDB waler level managemeant activities are coninbuting o recovering or favourable
condition? _

DEF-IDA1 (Rev.07r22) Fage 5ol 10
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Area of 555 where IDE water level management actions are required o achieve recovering or favourable
condition?

Access to environmental expertise

Does your IDB have access fo environmental expertise? If so please tick all those options below through
which amironmantal expertisa is regularty provided to your IDB:

Appropriately skilled Board Members (.9, Board member from an Environmental Body/Authority) ]
Co-opted mambars

Directly employed staff %
Contracted persons or consultanis |

Emvironmantal Pariners™G0s
Chther {phsase describe)

Asset Management
What system/database does your Board use to manage the assels it is responsible for?

ADIS
Paper Records
Oiher Elacironic System

Has your Board continued to undariake visusl inspections and updals
assol databases on an annual basis? Yies E Mo D

What is the cumulative ioial of identified walercourse (in km) that the Board pericdically maintains?
8.2

[——

What is the cumulalive design capacity of the Board's pumping stalion{s) (anter zero if no stations are

operated|? -

[D.Hmnm |

Health and Safety

Does the Board have a current Health and Safety policy in place? ves [ Mo []
Does the Board have a responsible officer for Health and Safety? ves [ Mo [
Have there been any reporiable incidents in the past year? Yes [ HnE

If 50, please summarss in the box below:

DEF-IDB1 (Fev 0TZ2) Page 6ol 10
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Guidance and Best Practice
Has your IDB adopied a formal Scheme of Delegation? ves [ No[]
Has your IDB provided h‘ﬂnmfurbwdmmraﬂmhnfmhhnnynlhﬂming areas’

Governance
Financi

Communications and engagement

Ernviranemaent
Health, safety and welfare
Other (please describe) L]

hwﬂmﬂ:mlﬂumﬁnmthrmhwmﬂﬂmmm
audited accounts, programmes of works, WLMPS, etc)... ‘msE Mo |:|

Has your IDB adopted compulersad accounting and rating systems?............o.cee Y08 E No D

Has your board published all minutes of meetings on the website?...._.__.................... Yes [ No[ ]
Does the Board publish information on its website on its approach to maintenance works and provide contact
details to allow for and encourage public engagement? ves [<] wNo[ |
When planning maintenance and capital works are environmental impacts taken into account and wharnever
possible best praclice apphed? ves <] No[ |

Has your Board adopted the following governance decuments?

eSS 7Y i« N V-] I
Have the Standing Orders been approved by Ministers ... e No [ ]
BYBIEWE .. . oo e evmssnssnmemneenemmnn Y88 2] No [ ]

IfynUMqum hmwuudnplﬂmaIthlb;muﬂahad in
2012... . S ves[<] No [

Fthﬂﬁ!ﬂhﬂhummvﬂbﬂﬂmrs ......................................................... Yes[<] wo[]
FInancial ROGUEBHIONS ... ... ... .. osieeseeeeaees e et st ess oo ves < No[ ]
Register of Member's IMEFeSIS.................o..ovorinn e Yas E Mo |:|
Ant-Iraud 8nd COMUBTON POICY. ..o oreee s cevieeeii Yes P Mo [ ]

DEF-IDB1 (Rev.07/22) Page 7 of 10
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Board membership and attendance

How many Board members (in total - elected and appointed) do you have on your IDB? |8 |

|
Seats available to appoinied members under the Land Drainage Act 1091. 'lz
Mumber of eleciad members on the board at year end. I—?
Mumber of appointed members on the board at year end. 2
Mean average number of elected members in attendance at each board meeting over the 7 N
last financial year. |
Mean average number of appointed members in attendance at each board mesting over ;
the last financial year.
Hawve you held slactions within the tast thres years?.... s E Mo |:| MiA D
Did elections comply with the requirements spacified I:rguI l.ha Ber.rmary nT Elalu l.ndmr tion 28 of the
Land Drainage (Election of Drainage Boards) Regulations 19387.. . Yes No [ ] nia []
Complaints procedure
hthaplwadumfu-'ambmufﬂupubhchmnkanmplammw IDB accessibla from the front pa
of its wabsite?... = e w3 e 1 4 o £ 1 et B P B e 4 1 5 P - Yes E Ma

= i

MNumber of complaints recalved in the financial year? 0 [
Mumber of complaints outstanding in the financial year? 0
MNumber of complaints referred o the Local Government Ombudsman? 0
Mumber of complaints upheld by the Local Gevernmant Ombudsman? 0

Public Engagement

Sel out what your Board has done in this financial year 1o engage with the public (tick relevant box(es) below )

Press releases

Mewsletiers

Web site

Mesdings

Shows/events (including open days/finspections)
Consultations

MNolices

Percentage (in value) of drainage rates pﬂ.lq;aljld'nu al year and?
|D’H:

B0

DEF-IDB1 (Rew.0722) Page 8 of 10
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Section B: NOTES
Guidance and Best Practice

Hasyoueoerdpu:lkhoddlm-dmonﬂnmbsna?lnmwﬂngmhqum.!mmw
opplymallthemahsoudnnemguhddhunuandmymwlahmm;meaoudrmhdﬂwm
external stakeholders.

Board membership and attendance

mmmmmamm.mmmumwdmm
payers that are elected to the Board.

WhonnhﬂmmeMdmm.mmanumo{mamww
local authorities to represent the local council taxpayers.

Whonnfmhgwmmmmgommbud*cbdw»oohbdmmbemhammmﬂngsal
nd:boardmuﬁng-&iodmﬂdboommduamhtdmandnotasaperoamago
attendance.

Wsﬂuegardbdocﬁom.mdersm1oﬂheLandDmhaoeActwm.cbcbdmembOnMHhold
ofﬁcalorlhmym.dmd\pouamdecdonbhdd.Vwmebdonsmhdd.theymw
Mmummmnﬁon%dmLmdDmlnago(BectlonolelmoeM)Roguhﬁom
1938 ~ to advertise and notify local stakeholders accordingly,

DEF-IDB1 (Rev,07722) Page 9 of 10
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Section C - Declaration

SWAVESEY INTERNAL DRAINAGE BOARD

| confirm that the information provided In sections A-C or with this form is comect

Sonature L ALHT |
Date 1702023 _ ]
Name in BLOCK LETTERS | MISS SAMANTHA ABLETT . ]
Designation ASSISTANT TREASURER _
Emai addross sam.ablen@middisevel govik |
DEF-IDB1 (Rev.07722) Page 10 of 10
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Provided by the Middle Level Commissioners Item No: 6

Meeting: SWAVESEY IDB Subject: CLERK’S REPORT
Date: Tuesday 6" February 2024 Officer . Paul Burrows
Responsible:

The Board is asked to:

A. Note the content of the report and feedback on items as appropriate.
B.
C. Indetermining their valuations for insurance purposes, recognise the limitations

associated with their current valuations and the risks they hold of being underinsured.

RECOMMENDATIONS

Support the proposed approach to determining the next electricity contract.

11

1.2

1.3

14

1.5

1.6

2.1

MLC Services available for IDBs

There has been significant incremental change over the last 10-20 years in terms of IDB governance
standards, financial requirements, health & safety, environmental legislation and capital works
delivery, along with a significant increase in the scale and nature of planning and partnership work.

However, what limited agreements and fee arrangements there are in place with IDBs about the
MLC Services offered and received pre-date much of this evolution and as such there is significant
ambiguity.

As an example of this, the current ‘Clerkship agreements’ with Boards was agreed in 2014 however
there are many services provided by the MLC that all parties would consider as core ‘clerkship’
services that are not specified within the current agreement, including managing elections,
arranging meeting, taking minutes, reviewing policies and publications.

The scale and nature of change ahead of us may well be more significant than that which has been
experienced in the last decade. The services provided by the MLC to local IDBs require a review and
refresh such that they become fit for the future.

The intent is to develop a service catalogue over the next 12-18 months that will clarify the full
range of services that are offered by MLC staff, along with associated terms and conditions and fee
arrangements.

Boards will be offered opportunity to engage in the development of the catalogue, such that if
there are capacity and capability gaps between the services Boards want and what capacity and
capability MLC staffing has to deliver, then the MLC Board can consider if and how they address
this within a final service offer.

IDB Key Health Indicators
At the MLC and IDB Chairs session on 6" October 2023, Paul Burrows shared the observations from

his first suite of IDB meetings and outlined the viability concerns of Conington & Holme IDB that
have been escalated to Defra. Observations include that some Boards:

1. struggle for membership and attendance.
2. want to amalgamate but with no one willing to amalgamate with
3. have with no clear succession for critical roles
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2.2

2.3

2.4

3.1

3.2

3.3

3.4

4, are underwritten by the hands-on inputs of a few (with costs not always passed on within
rates)

where there’s limited involvement from all members around the table

with limited financial reserves

with aging assets and limited capital reserves

will potentially struggle to afford to deliver their ever-increasing statutory duties, powers &
governance standards

O Now

The Chairs explored the following question;

Beneath the surface, how healthy is your Board today, for tomorrow and for the next generation?
*  What worries you?

* Do we have a good picture of the relative strengths and weaknesses of our Boards?

* How do we ensure risks and issues are tackled proactively?

* How can we better share success, learning and support across Boards?

The intent is to develop a suite of ‘Key Health Indicators’ (KHIs) and comparison metrics for the
Middle Level Commissioners and administered IDBs. These will help Boards better understand and
proactively address their key risks and understand their relative health. KHIs will also help the
Middle Level Commissioners assure and focus their service provision for IDBs.

The picture created will provide an evidence base to inform a business case for change in terms of
the IDB landscape within the Middle Level, as the Chairs reflected back to work undertaken by
Geoff Beal a number of years ago. Chairs were supportive of the need to develop future options,
assess costs:benefits and identify a preferred option proactively locally, rather than risk a national
instruction to change. Any business case for change will need to be properly planned and
resourced, with considerable engagement included within any scope. This will need to be scoped in
due course.

Association of Drainage Authorities - Summary

ADA continues to work effectively on behalf of IDBs and following their role in influencing the
additional payments to Councils to help off-set the energy cost impacts on special levies, they have
been in negotiation with Defra to secure the Lowland Agricultural Peat Small Infrastructure Pilot
(LAPSIP) fund for IDBs. This marks a considerable departure with a new role within government
funding administration.

Flood & Water Live retuned to the ADA calendar and was held in Lincolnshire during July 2023 and
the annual conference returns to the Institution of Civil Engineers on 21 November 2023 with a
different approach to the day. The AGM aspects has now taken place virtually, so the morning is
focussed on stalls and networking, then a buffet lunch ahead of conference session with keynote
attendees.

At the AGM it was confirmed that there would be 6.5% increase in fees for 2024/25 with and in
principle same increase for the following two years.

Locally, Marc Heading continues to Chair the Great Ouse branch and the clerking role of the branch
is being transferred from the Middle Level Commissioners to Phil Camamile at the Water
Management Alliance on behalf of the Bedford Group of Drainage Boards. John Heading’s term as
the Gt Ouse branch’s Director on the ADA Board ended in June with a replacement still to be
confirmed.
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3.5

4.1

4.2

4.3

5.1

5.2

53

5.4

IDBs locally continue to fund an ADA Directorship place on the Board of Water Resources East. With
his retirement from the Middle Level Commissioners, David Thomas vacated this role and has been
replaced by Giles Bloomfield of the Water Management Alliance.

Fens 2100+

The Environment Agency launched Fens 2100+ with an introductory session for IDB representatives
in June 2023. This programme of activity is crucial in informing the medium to long term flood
management decision making across the whole Fens as well as framing and driving more tactical
and short-term investments.

The governance for the programme is currently being finalised. Paul Burrows will Chair the ‘Asset
Managers Steering Group’ and through this have a seat on the Programme Board.

Projects in Fens 2100+

Fens-wide investment framework
=  Give the justification to taking a catchment-scale investment approach.
= Explains how the asset managers (and wider partners) will work together across the
landscape to determine what investment is needed when.
= |n contract with suppliers and scope agreed.
= Underpinning evidence being developed along with communications and engagement
plan.

Catchment-scale asset investment plans
= Applies the framework set out above to each catchment to determine the likely
investment requirements over the next 30 years.
= Confirms the immediate (2027-2023) asset (and other) investment requirements across
each catchment.
=  Planning to scope and get suppliers on board in 2024

Catchment-baseline reports
= Provides an overview of each catchment and the current FCRM operational situation and
current and future flood risk.
= Explains future asset investment funding challenges.
=  Currently scoping contracts with suppliers, aiming to contract in early 2024.

Electricity and Insurance

The contract for the Middle Level Commissioners and our administrated IDBs’ electricity portfolio
ends in September 2024. We have been impressed by the brokers of our current service (Green
Energy Advice Bureau) however we and the brokers have complaints logged about the standard of
service provide by our suppliers Corona Energy.

We need to plan for our next contract given that there is a notice period. The proposed approach is
to bring a small group of the IDB Chairs together with our Assistant Treasurer early in 2024 to start
to review options, identify a preferred option and ultimately decide on the next contract.

To clarify questions raised by Members and IDBs in response to our 2023/24 insurance renewal and
personal accident cover for members over 80 years old.

With the current insurer, the age limit is 75 years of age to benefit from all the personal accident
cover:
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e Death-£100,000

e Permanent total disability - £100,000

e  Permanent Disabling Injuries - £100,000

e Temporary Total Disablement — Weekly amount £200 for 104 weeks (Deferment period 34
weeks)

e Temporary Partial Disablement — Weekly amount £100 for 104 weeks (Deferment period 34
weeks)

The benefits, as above, will apply to persons above the age of 75 years with the exception of the
temporary weekly benefits. This is no way affects the liability cover of the Board, as with all
employees & board members, if they are injured as a result of the Board’s negligence, then a claim
can be considered by them under the main AXA liability insurance.

In previous years, the personal accident cover only applied to persons up to 75 years of age. For
2023-2024 we requested the policy be extended to persons over 80 years of age. Although we were
unable to do this for all benefits, we were able to increase the age for the benefits as mentioned
above. The personal accident cover has only been in place since 2017/2018 as it is part of the AXA
insurance policy. It was not included in any of the previous insurers’ policies.

Over the last round of board meetings a number of IDBs have asked for re-assessments of their
pumping stations for insurance purposes. Having taken stock on these requests, this is not a service
we are currently able to offer at the Middle Level Commissioners without procuring what would
likely be considerable supplier experience that would then be an additional cost to Boards.

Appendix 1 explains the rationale with the recommendation that Boards, in determining their
valuations for insurance purposes, recognise the limitations associated with their current
valuations and the risks they hold of being underinsured.

Rating

On 7™ September 2023 we were advised that South Holland IDB and the Water Management
Alliance will no longer be supporting DRS operating on local area networks after 31 March 2025.
This rating and election management software has been in place for 25 years. DRS is owned by
South Holland IDB and was originally developed by this Board around the year 2000, primarily for
its own use.

Since that time, most other IDBs have decided to use DRS under licence and it is therefore their
view today that the next rating system should be controlled and developed by ADA, for use by its
IDB membership should they want to, given that all but 3 IDBs and 1 IDD in England and Wales now
use DRS. ADA have confirmed that they are in positive discussions on this matter.

This presents a significant risk to the Middle Level Commissioners as well as to the clerking service
we provide to our administered IDBs which all rely on this system. However, it also presents an
opportunity for an improved systems as we are currently unable to efficiently and optimally use the
full capabilities of the system, as it doesn’t cater well for dual rated areas and penalties. We have
asked to be part of any team scoping any future system and/or system support.

Lowland Agricultural Peat

Led by Robert Caudwell, the Lowland Agricultural Task Force’s report was published by Defra in
June 2023. The report has a strong focus on the role Internal Drainage Boards could play in
supporting and enabling landowners and land-managers. In particular, recommendation three
includes:

36



7.2

7.3

7.4

7.5

7.6

e Government assessing the legal implications of asking responsible bodies to raise water
levels in the interests of preserving peat soil carbon.
e Government considers giving IDBs new powers.
The Government’s response to the Caudwell report recommendation three:
Recommendation 3: Legal protection and powers for managing water for carbon

We agree with recommendation 3 that authorities responsible for water management must have
the legal protection and powers to manage water differently to play their part in peat preservation.
We will undertake an assessment of the legal implications of asking responsible authorities to raise
water levels in the interests of preserving peat soil carbon as we implement the Plan for Water
action to streamline our water policy and legal framework. This will inform relevant new powers and
any required legislation.

In response to the report Defra have set up two pilots funds, namely the Lowland Agricultural Peat
Small Infrastructure Pilot (LAPSIP) specifically for IDBs and being administered by ADA and the
Lowland Agricultural Peat Water Discovery Pilot (LAPWDP) available to IDBs and administered by
the Environment Agency.

The bidding windows for these was in October 2023 with key criteria being project delivery within
2024. The timescales and criteria have made it very challenging for Boards to identify and submit
deliverable bids. This alongside capacity constraints within the Middle Level Commissioners have
meant we have unfortunately been unable to offer services to IDBs to make the most of this
opportunity.

Fenland SOIL is a not for profit members organisation that aims to inform and develop ‘whole farm’
land use policies, aimed at achieving climate change mitigation and biodiversity enhancement in the
Fens, and to help establish an agreed set of numbers for GHG emissions for deep, shallow and
wasted peat soils. They have a small, dedicated team with farmers at its core to tackle climate
issues relating to agriculture and peat in the Fens. They have recently undertaken opportunity
mapping assessments across Manea & Welney district and have just started similar covering Upwell
district.

Fenland SOIL currently offer Growers/Farmers and Corporate Membership and are keen to develop
an affordable membership offer for IDB Groups. We are working with them to agree a Middle Level
Commissioners and administered IDB group membership. Not only is this important to help Boards
with their environmental enhancement duties, but it will be crucial if we are to maximise future
funding and partnership working opportunities.

Author Name: Paul Burrows
Role: Clerk
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Provided by the Middle Level Commissioners Item No: 9

CONSULTING ENGINEERS REPORT:
Meeting: SD\QIIQ\ICI?CE: L%T:SAL Subject: CHIEF ENGINEER’S SUMMARY &
CAPITAL PROGRAMME
Date: Tuesday 6 February 2024 Officer . Nicola Oldfield
Responsible:
RECOMMENDATIONS

The Board is asked to:

A.

Approve up to £500 for a lighting upgrade onsite at the pumping station, to include
emergency lighting.

Confirm how it wishes to proceed with the replacement of the hardwood deck boards
on the weedscreen dump area which are showing signs of deterioration.

Review and approve its Capital Programme taking account of the advice in Section 4.
Nominate two representatives to work with the Consulting Engineer to prepare a
project brief in due course.

1.1

1.2

13

14

Overview of services provided to the Board

The Middle Level Commissioners currently act as Consulting Engineers to the Board providing the
following services. These are provided for set fees, hourly rates and/or at cost by the in-house team
(capped within our limited capacity and capability) and are supplemented by consultants,
contractors and specialist services where necessary.

e Mechanical & Electrical (M&E): Providing general advice, routine maintenance, minor works
and inspections. Supporting development of capital works programme.

e Capital works: Advising the Board and undertaking client, project and contract management
roles.

e QOperational services: Maintenance works for the Board and for the Environment Agency under
a PSCA

e GIS & Survey

e Strategic Planning: Inputs on behalf of the Board to relevant spatial plans (eg Local Plans),
flood & water strategies and plans (eg Drainage & Wastewater Management Plans, Fens 2100+)

e Planning and consenting: Responding to Planning Applications and related matters on behalf of
the Board and advising on and issuing byelaw consents. A list of the planning, consent and
Infiltration Device applications responded to since the last report are provided as Appendix 2.

Please note that our planning and consenting services currently only have the capacity to be
reactive and there is no proactive enforcement service defined and resourced with no allowance
made in the Board’s budget for such action.

A Strategic Spatial Planning report will be compiled and published periodically on
www.middlelevel.gov.uk and cover the interests of the Middle Level Commissioners and all its
administered Boards.

In order to reduce the cost to the Board and focus limited resources on delivery rather than
reporting, the Board has previously resolved to not have a detailed planning report as part of the
Consulting Engineer’s report. However, this may have governance related implications and does
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place a burden on the Board’s Officers and/or the Clerk’s Representative attending the Board
Meeting.

The Middle Level Commissioners intend to refresh the services provided to IDBs by developing a
service catalogue that will clarify the full range of services that are offered, along with associated
terms and conditions and fee arrangements. This is expected to be developed over the next 12-18
months. Boards will be offered the opportunity to engage in this process to help define the final
service offer.

Chief Engineer’s summary

The new process for delivering grant-aided schemes is now in progress. As more grant-aided
projects come online, the MLC engineers’ workload will need to be balanced with additional
resources. We are using a number of different external consultants and will be monitoring their
performance, using this to inform our future delivery model.

Recent storms (Babet and Henk) may have provided a good opportunity to collect additional data
about how the catchment responds to rainfall, however resources are always stretched during an
event. We will be able to use telemetry data where it exists, but we encourage the Board members
to gather evidence in the form of photos or water level marks (where it is safe to do so), and any
other information about the system during an event, to feed into the System Study.

Fen’s Reservoir

Anglian Water’s Fens Reservoir development work is moving fast. The Middle Level System has a
significant role to play in enabling its delivery, with benefits to all parties; there are potentially
significant improvements and financial benefit opportunities to secure. It is imperative that MLC
staff continue to be closely involved in consultation with Anglian Water’s various design and
assessment teams to ensure that the reservoir does not have any adverse impacts on the Middle
Level System and our ability to continue to manage water for the IDB districts. Therefore, it is likely
that MLC staff may be required to join meetings with the Anglian Water team at short notice and
this may briefly affect work we are delivering for the Boards. In this event, we will make any
necessary arrangements to limit the impacts this may have.

Technical Services

High Rainfall Event and Flooding Incident — December 2020

Further to the last meeting report the Middle Level Commissioners’ Planning Engineer has
continued to raise concerns about the issues experienced within Cambridgeshire during or
following high rainfall and/or exceptional circumstance type events and the apparent lack of action
being taken and has enquired of other partners whether given the time that has elapsed any
progress is being made to resolve some of the issues.

In view of the above it is considered appropriate to advise the appropriate RMA, where relevant, on
areas which experience problems, particularly within the urban environment, and requires
protection, intervention and/or investment.

Initially, three areas of designation are proposed:
A. Business as usual - Areas where there are no known problems with the local water level and
flood risk management systems that cannot be solved through the Board’s “day-to-day

activities”.

B. Areas of concern - An area served by a water level and flood risk management system that can
approach capacity during rainfall events which has been the subject of or is at an increased risk
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3.2

of flooding that is unlikely to be solved through the Board’s “day-to-day activities” and may
require protection, intervention and/or investment by the relevant RMA(s).

C. Acute drainage areas — A geographical area with multiple or interlinked sources of flood risk
where there is a need for a higher standard of water level and flood risk management than
normal to ensure that any new development will not increase flood risk that affects people,
properties and local infrastructure and may require protection, intervention and/or
investment by the relevant RMA(s).

Neither items B nor C are the same as a “critical drainage area” which has a specific meaning in
flood risk terms i.e., “A Critical Drainage Area (CDA) is an area that has critical drainage problems
and which has been notified to the local planning authority as such by the Environment Agency in
line with the National Planning Policy Framework (NPPF).”

A review of the potential extents of either an “area of concern” and/or “Acute drainage areas” has
been undertaken and it is considered that the Board’s catchment is designated as an “Area of
Concern” with the larger Swavesey Drain catchment designated as an “Acute Drainage Area”.

The intention is to highlight these areas to the relevant RMA e.g., planning authorities, LLFA,
Anglian Water, the Environment Agency etc., as an area which requires more involved management
and will assist in protecting the local flood and water management systems including the Board’s
system.

As a result, apart from in the most exceptional circumstances, an initial request is that all water
discharges within this area must be attenuated to current volumes and/or greenfield rates of run
off, where practicable.

Following discussions, colleagues within the Middle Level Commissioners’ Works Department
advised that following the December 2020 event the MLC system took up to ten days, and IDB
systems up to five days, to return to normal.

Cambridgeshire Flood Risk Programme

The County Council’s Flood and Water team are currently in the process of developing a
programme of flood risk schemes/works across sixteen locations in Cambridgeshire, including
Swavesey, which are identified in the Local Flood Risk Management Strategy as key areas requiring
further investigation. To undertake this piece of work the Council has commissioned AtkinsRéalis
(SNC-Lavalin Atkins), a multi-disciplinary consultant that provides the County Council’s Highways
Management Services, who are currently working on the first phase which includes:

e Areview of existing information at each of the locations
e Site walkovers

e  Gap analysis

e Survey scoping

e Stakeholder analysis

e Concept solution identification

As key partners, the Commissioners’ Planning Engineer, together with representatives from other
RMAs, including the Board’s Chair, South Cambs Principal Operations Manager (Environment) and
representatives from the EA, recently attended a workshop to identify and discuss any ongoing
flood management projects that are being progressed, aspirations and needs for each area,
opportunities for partnership working, option constraints, relevant data and general receptiveness
to solutions within the areas.
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As a result of the discussion the challenges facing Swavesey were recognised and the formation of a
specific sub-group to try and resolve some of the issues was suggested.

Summary of Key Planning Issues

New developments and the use of SuDS

As discussed in the last Meeting Report it is considered that there is sufficient evidence that current
surface water design practices do not allow for exceptional weather conditions, such as that
experienced prior to the December 2020 event which are similar to those being experienced now,
Storm Babet (October 2023), or the complex network of water level and flood risk management
systems within the Fens. Therefore, consideration is being given to requiring designs to:

1. Incorporate a higher Standard of Protection (SoP), possibly up to 0.5% AEP (1 in 200 year)
event

2. Include a greater allowance for Climate Change, in excess of 40%, and

3. Be able to “store” water on site for several days until the peak flows have passed.

The introduction of Schedule 3 of the Flood and Water Management Act may assist particularly if
the Commissioners represent the Board on the SuDS Approval Board (SAB) when they are
implemented.

Capital Programme
The Board’s Capital Programme is shown as Appendix 1.

In terms of FCRM Grant-in-Aid (FCRM GIA) from the Environment Agency, the Consulting Engineer
will submit a bid for a funding allocation to carry out a System Study to support works needed at
High Causeway Pumping Station, identify any other improvements needed within the system and
maximise available grant to deliver works. The study will be fully funded by GIA. It will include
channel surveys, structural condition assessment of all assets including the pumping station,
hydraulic modelling, economic and environmental assessments, and development of
recommendations/solutions to be delivered.

In order to progress this, a Project Initiation Form (PIF) has been drafted for approval of the Board,
included as Appendix 3. This briefly describes the perceived problem, aims and objectives of the
study and will be used to provide a scope of work for appointing consultants. | will contact the
Chair to arrange a meeting to review and finalise the PIF ahead of appointing consultants to work
on the Study. | hope that the Board representatives will work closely with the appointed project
team to undertake a meaningful assessment of the district and, ultimately, provide suitable
recommendations for future management.

The Board is asked to nominate two representatives to work with the Consulting Engineer to
prepare a project brief in due course.

Author Name: Nicola Oldfield
Role: Chief Engineer

Appendix 1: Capital Programme

Appendix 2: List of applications since last meeting
Appendix 3: Project Initiation Form (PIF)
Appendix 4:  Operational Services Report
Appendix 5:  Mechanical & Electrical Report
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Swavesey Internal Drainage Board

Appendix 1

. PREVIOUS | 2023 | 2024/ | 2025/ | 2026/ | 2027/ | 2028/ | 2029/ | 2030/ | 2031/ | 2032/ | FUTURE
Capital Improvement Programme YEARS 124 o5 26 27 o8 29 30 31 22 33 YEARS ALL YEARS
(2023/2024)
Pre Yr 0 Year | Year | Year | Year | Year | Year | Year | Year | Year | Year | Post Year Total
1 2 3 4 5 6 7 8 9 10 10 Expenditure
L Pumping station replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 750.0 750.0
ong
Causeway Pumping station pumping and
P/S
control equipment replacement 0 0 40.0 0.0 20.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 60.0
Pumping station  automatic
weedscreen cleaning equipment 0 0 0.0 0.0 30.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 30.0
Pumping station Control building 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
refurbishment/replacement ’ ' ' ’ ) ' ) ' ' ' '
Pumping __ station  compound/ 0 o | 00 | 50 | 00 | 00 | 00 | 00 | 00 | 00 | 00 0.0 5.0
surrounds improvements
Drainage
Channels
Refurbishment of inlets/outfalls 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
0 0 40 5 50 0 0 0 0 0 0 750 845
Updated to engineer's asset
Jan-22 appraisal
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Appendix 2

The following planning applications have been responded to since the last meeting:

MLC Type of
Ref. Council Ref. Applicant Development Location
420 | S/22/04871/FUL Mrs N Barratt Residence Greenside, Swavesey
421 | S/20/4286/CONDA Mr J Garner Residence Middle Watch, Swavesey
Residential
422 | S/23/00004/FUL Sarah Denley (2 dwellings) Taylors Lane, Swavesey
Residence
423 | S/23/00172/HFUL Mr & Mrs Tracey (Extensions) Moat Way, Swavesey
Change of use
(Commercial to Residential - 2
424 | S/23/00557/PRIOR Mr B Feld dwellings) Station Road, Swavesey
The Gospel Standard | Retirement living
425 | S/23/01118/FUL Bethesda Fund development (6 flats) Middle Watch, Swavesey
Change of use
426 | S/23/01106/FUL Mr D Monks (Annex to separate dwelling) Boxworth End, Swavesey
Change of use
(Commercial to Residential —
427 | S/23/01494/PRIOR Mr B Feld 2 dwellings) Station Road, Swavesey
428 | S/23/01521/HFUL J & A Thompson Outbuilding Boxworth End, Swavesey
Residential
Mr A Cassidy & Mr D | (Extensions to existing
429 | S/23/02161/S73 Norman dwelling and new dwelling) Middle Watch, Swavesey
Residence
430 | S/02321/HFUL Mr B Heneker (Extension) Moat Way, Swavesey
Discharge Consent Sylvia Newman
431 | application Garden Design Ltd Office building Over Road, Longstanton
The Gospel Standard | Retirement living
432 | S/23/01118/CONDB | Bethesda Fund development (6 flats) Middle Watch, Swavesey

No applications for Byelaw Consent (either to undertake works in and around watercourses
or to discharge to a watercourse) have been granted since the last meeting:

The following Infiltration Device applications have been acknowledged since the last meeting:

Option 1 (Self-certification) Date acknowledged

or Option 2 (Checking Form)

Location

Option 1 Moat Way, Swavesey 10/3/23
Option 1 Boxworth End, Swavesey 22/6/23
Option 1 Middle Watch, Swavesey 25/7/23 Refused

Option 2 received but not yet
processed

43



Appendix 3

Project Initiation Form

Board name

Swavesey IDB

Project name

System Study

Project no.

[To be inserted by Consulting Engineer]

Doc Ref.

[To be inserted by Consulting Engineer]

Report/MA reference

Minutes of meeting 7 February 2023

Description of requirements

Project details

Description of the problem

The pumps are in good working order and the electrical insulation readings are good, but as they
are now over 35 years old consideration should be given to their overhaul or replacement.

Timescales/Priority

Study start 2026

Dependencies

Replacement pumps would need to be fish friendly pumps which cost in the region of £200,000.

Constraints

The pumps to be replaced with fish friendly pumps.

Governance and key contacts

Delegated Board
Member

[Who the Board has delegated decision making to and who is the Board’s
key contact]

Date of delegation

[Date/meeting]

MLC Engineer

Reporting requirement

S

Frequency of reports

[e.g. monthly update to the Chairman]

Process

[e.g. By phone/email/Highlight Report]

Tolerances

[e.g. notify key contact if cost increases by 20%/delay of 6 months]

Benefits and funding [To be inserted by Consulting Engineer]

Budget estimate

Study: £50k; Works arising: estimated £1,500,000

Anticipated Outcome . - [From PF calc
Measures (OM2) TBC FERCTE EIA () (revision)]
Funding source FCERM GiA

Approvals

No work is to proceed until the Chief Engineer has confirmed availability of resources/proposed
timescales and Board approvals have been received below:

Name

Title Signature Date

Chief Engineer

Delegated Board Member
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Appendix 4

Provided by the Middle Level Commissioners Item No: 9
. . CONSULTING ENGINEERS REPORT:
Meeting: SWAVESEY IDB Subject: OPERATIONAL SERVICES
Officer
Date: F 2024 M Lak
ate 6 February 20 Responsible: organ Lakey

Environment Agency/Swavesey IDB/Middle Level Commissioners’ PSCA (Public Sector Co-
operation Agreement) Works Delivery - 2022 Season

Following successful completion of works in the previous four seasons, Swavesey IDB and the
Middle Level Commissioners were jointly tasked by the Environment Agency (EA) with delivery
of a similar maintenance arrangement again in 2023.

For their part last season, the Middle Level Commissioners provided plant, machinery and
labour to undertake an herbicide application to the EA controlled watercourses plus flail
mowing services.

The Swavesey IDB District Superintendent provided a smaller flail mowing unit to undertake
flail mowing requirements where the larger MLC machine was unable to access tight and
restricted areas.

Last season was the first year under the current 3-year PSCA arrangement between Swavesey
IDB, MLC and the EA, which expires in December 2025.

Weed Control and Drain Maintenance

The maintenance works carried out last year generally accorded with the recommendations
approved by the Board at its last Annual Meeting.

Following a dry start to the summer, there was little evidence of aquatic vegetation growth
within the Board’s drains and following several inspections and in agreement with the
Chairman, the herbicide treatments for the year were cancelled and will be considered early
spring this year if required. A sum has been included within the estimated costs to undertake
herbicide applications throughout the district again this year.

The Board’s flail mowing requirements were undertaken by Lattenbury Services Ltd and, at
the Chairman’s/District Superintendent’s request, Lattenbury will be approached to undertake
the flail mowing of Board’s drains again this year. A sum has been included within the
estimated costs to cover this work.

As with previous years many of the Board’s drain beds dried out during the summer and the
watercourses were deemed to have retained their general good condition and no machine
cleansing was required in the dry drains. With the Chairman’s/District Superintendent’s
approval, a late spring/early summer joint inspection of the Board’s drains will be undertaken
again this year. The inspection should highlight herbicide application requirements and give
an opportunity to forward plan any other works required to maintain the Board’s drains to a
satisfactory standard.

Provisional sums based on previous year’s machine cleansing expenditure and culvert
cleansing/piling works, have been allocated within this report.
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3. Estimated Costs of Anticipated Drain Maintenance and Weed Control Programme

The estimated cost of this year’s anticipated drain maintenance and weed control programme
is as follows (see previous plan for locations):

1) Roundup applications to control
emergent aquatic vegetation in
District drains ltem Sum 1500.00

2) Provisional Item
Allow sum for machine cleansing
work to Board’s drains as required tem Sum 2500.00

3) Provisional Item
Allow sum for emergency works
including bank piling or culvert
headwall repair works ltem Sum 1000.00

4) Allow sum for flail mowing of
District drains and hedge cutting ltem Sum 4500.00

5) Fees for preparation and submission
of report to the Board, arrangement
and supervision of herbicide
applications and maintenance works. ltem Sum 750.00

TOTAL £10,250.00

Orders for the application of herbicides by the Middle Level Commissioners are accepted on
condition that they will not be held responsible for the efficacy of any treatment.

Author Name: Morgan Lakey
Role: Assistant Operations Engineer
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Appendix 5

Provided by the Middle Level Commissioners

Item No: 9

. . CONSULTING ENGINEERS REPORT:
Meeting: SWAVESEY IDB Subject: MECHANICAL & ELECTRICAL
Date: Tuesday 5 February 2024 Officer ] Dave Bantoft
Responsible:
1. M&E key messages and advice

1.1  Other than the matters described below or previously reported, only routine maintenance
has been carried out since the last meeting and the pumping plant is mechanically and
electrically in a satisfactory condition.

1.2 Timed operation of pumps and weed screen will be investigated on next service visit as

requested.
2. Pumping summary
SWAVESEY
700
600
500
400
200 l
% m B
6867 7201 7371 7371 7614
2019/2020 2020/2021 2021/2022 2022/2023 2023/2024
mPUMP 1 273 334 170 0 243
PUMP 2 18 254 469 218 643
mPUMP 1 PUMP 2
PUMP 1 HISTORY
DATE HOURS
1985 0 NEW
1995 2800 PUMP MAJOR OVERHAUL
2004 5271 PUMP REMOVED AS BLOCKED - SEALS REPLACED
2010 5806 PUMP MAJOR OVERHAUL BY BEDFORD PUMPS
2023 7371 RUN HOURS AT JAN 2023
2024 7614 RUN HOURS AT JAN 2024
PUMP 2 HISTORY
DATE HOURS
1985 0 NEW
1996 1785 PUMP MAJOR OVERHAUL
2001 2857 PUMP REMOVED AS BLOCKED - SEALS REPLACED
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2011 5162 PUMP MAJOR OVERHAUL BY BEDFORD PUMPS
2023 8427 RUN HOURS AT JAN 2023
2024 9070 RUN HOURS AT JAN 2024
3. Inspections
3.1 HSB Engineering annual inspections for insurance were carried out during September 2023.
3.2 EICR Test and Due dates as below. Retest will be booked in the new year. This is a good
opportunity to upgrade the lighting onsite to LED.
Board EICR Pass Date EICR Due
Swavesey 26-Mar-2019 26-Mar-2024
Please approve up to £500 for lighting upgrade onsite, to include emergency lighting.
3.3 It has been noted by the Chairman several of the hardwood deck boards on the weedscreen

dump area are showing signs of deterioration and will require replacing in the near future. An
estimated cost for supply and installation of suitable replacements would be in the region of
£2000-3000.

The Board may wish to take this time to discuss and confirm how they wish to proceed with
the matter going forward.

Author Name: Dave Bantoft
Role: M&E Engineer
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& Cope

SAFETY MAMNAGEMENT

Site Safety Inspection Record

Swavesy Pumping Station Complete
Mame of organisation: Swawesy Pumping Station
Date of site wisit 19.01. 2024 1200 GMT

Spwavesey Pumping SLatian

Address of inspected preamises n;:;_{ﬁ‘:ﬂ

LB 24 Q0L
Mame of Advisar Martin Clark
Tirme of arrival at site: 19.07. 2024 12:00 GMT
Audit Name Swawesy Fumplng Station

Private & corfidential 14
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Audit

An opening meeting was held with

Mannah Parish

Have there been any accidents since our last visit? _

None recorded
Have there been any new starters since our last visit?
None recorded

1

No significant changes or issues were noted, it was pleasing to note that site housekeeping and security
were observed to be at a good standard.

Photo | Photo 2 Photo 3

2

Signage. Previous recommendations had been made reqarding the replacerment of faded or lllegible hazard
vaarning signage at the pumping station sites, e.g. efectrical hazard and automated machinery operating
without waming.

Most of the sites have been provided with replacement signage for automatic machinery.

In arder to provide a consistent standard of signage at each of the pumpeng station sites, it is recommended
that signage is displayed on the site access gate|s) or perimeter fencing where provided, or pumping station
building that has the following mformation:

- Pumging Station Name.

- 1DB Name.

- Location details. eq. Grid ref, ‘What Three Words'

- Cantact details for emergency (e.g. name, phane number, email)

- Hazard warning pictograms relevant to the site, e.g electric shock, automatic machinery deep water or fall
from edge, no unauthorised entry, etc,

It was suggested that Middle Level Commissioners are contacted to facilitate this

Private & confidential 24
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Photegraphic Risk Assessment

Advisor's signature

startin Clark
210102024 3232 GMT

Departure time 19,00, 5024 1253 GMT

Photographic Risk Assessments closed out during the visit,

il

a

Number of outstanding Photographic Risk Assessments Prom O bo 49

Private & eonfidential 4
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Media summary

Fhoto 3

Private & cordidential
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Provided by the Middle Level Commissioners Item No: 12

Meeting: SWAVESEY IDB Subject: FINANCE REPORT: LOOKING BACK
ffi
Date: Tuesday 6" February 2024 Officer . Robert Hill/Sam Ablett
Responsible:

RECOMMENDATIONS

The Board is asked to:

Consider and approve the payments for 2023.

Consider and approve the comments of the Auditor on the Annual Return for 2022/23.
Consider and approve the Audit Report of the Internal Auditor for 2022/23.

Note the budget comparison and the Highland Water Contributions.

oo w»

Finance Officer’s review and key messages

The Clerk to report.

1.

11

2.1

2.2

3.1

3.3

Payments for 2023

Payments are detailed within Appendix 1

Annual Accounts and Annual Return for 2022/23

The Annual Accounts and Annual Return is included as Appendix 2.
The Audit report of the Internal Auditor is included as Appendix 3.
Highland Water Contributions from the Environment Agency

Under Section 57 of Land Drainage Act 1991 the Board can make a claim for funding to the

Environment Agency for the additional costs of the onward management of water from the
district’s highland. It is at the Environment Agency’s discretion if they pay the contribution

and it is accounted for within the local team’s annual maintenance budget.

Following the submission of claims for contributions the gross sum of £1,449.13 (£5,485.71
less £4,036.58 paid on account) (inclusive of supervision) has been received from the
Environment Agency for the financial year 2022/2023 based on the Board’s actual
expenditure on maintenance work for that financial year and the sum of £4,601.48 in
respect of 80% of the Board’s estimated expenditure for the financial year 2023/2024.

Author Name: Robert Hill/Sam Ablett
Role: Treasurer/Assistant Treasurer
Appendix 1 Payments for 2023

Appendix 2 Annual Accounts and Annual Return for 2022/23
Appendix 3 Internal Auditor Report for 2022/23
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Appendix 1

Swavesey Internal Drainage Board

Payments made 2022/2023 (1st February 2023 - 31st March 2023)

Middle Level Commissioners - Pumping station maintenance

Middle Level Commissioners - Chemical weed control of District drains

K & P J Wilderspin - Supervisors fee (2022/2023)

Anglia Farmers Ltd - Electricity supply to High Causeway pumping station

Payments made 2023/2024 (1st April 2023 - 31st December 2023)

Middle Level Commissioners - IDB Health & safety Re-charge 2022-2023

Middle Level Commissioners - Administration charge, postages, telephone charges, stationery
and Travelling

Middle Level Commissioners - Pumping station maintenance

Middle Level Commissioners - Fees (Production of board, planning and development applications)
Middle Level Commissioners - Preparation of highland water claims

Middle Level Commissioners - Fees (Planning and development applications)

Association of Drainage Authorities - Subscription 2023

Middle Level Commissioners - Supply floodlight

Middle Level Commissioners - Fees (Weed control and drain maintenance 2022/2023, production of board
report, planning and development applications)

Middle Level Commissioners - Telemetry charges (Account from Andrew Arnold)

Environment Agency - Precept

Middle Level Commissioners - Pumping station maintenance

PKF Littlejohn LLP - Audit fee (2022/2023 accounts)

Middle Level Commissioners - Internal audit fees (Whitings LLP 2022/2023 accounts)

Middle Level Commissioners - Administration charge, postages and telephone charges

Middle Level Commissioners - Fees (Production of board, planning and development applications)
Syhia Newman Garden Design Ltd - Refund of discharge consent fee not due

Middle Level Commissioners - Renewal of insurances

Information Commissioner - Data Protection Registration renewal

Environment Agency - Precept

Lattenbury Services Ltd - Flail mowing

Middle Level Commissioners - Fees (Planning and development applications)

Anglia Farmers Ltd - Electricity supply to High Causeway pumping station

Corona Energy - Electricity supply to High Causeway pumping station

(NB - Amounts shown include Value Added Tax)
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271.80
872.16
2,236.80
1,254.79

4,635.55

213.00

3,150.71
271.80
1,187.70
366.78
(2,635.20)
716.40
22.80

2,042.40
64.58
943.65
282.60
252.00
588.00
2,257.96
556.80
583.46
709.07
40.00
943.64
5,160.00
135.90
1,496.32
1,764.74

21,115.11



Appendix 2

Swavesey Internal Drainage Board
Hotice of conclusion of the audit
Annual Governance & Accountability Return for the year ended 31st March 2023

Sactions 20(2) and 25 of fwe Local Audil and Accountability Act 2014
Accounts and Audit Reguiafions 2018 (512015 234)

1 Tha Ausl of scoounls ior e Searvessy |nbemad Dminags Bonrd
for the yoear endod 318t March 2023 has been completed and the scotunts have

pean publishad,

2 Tha Annual Governance & Accouriability Roturn (s available for inspection by
any local govamment alecior of the aeea of  Swarvesey Internal Drainage Board

on soplicaton io;

The Clerk

Swavesey Imemal Drainage Board

BS Whiltasey Road

March

Cambridgeshira

PE1S 0AH
between the hours of  G.00am and 4.00pm on Mondays %o Frideys
{exchudirg puble holidaya), when any local elecior may make copesss
of th Annusl Retum,

3 Copies will be provided 0 any local slecior on paymend of £2 40 for asch copy
of the Annual Riglum

mcserTaant made P Burrows - Clark. i the Board

Dby o AnnouncRment Bzih Saptambar 203
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Annual Internal Audit Report 2022/23

SWAVESEY INTERNAL DRAINAGE BOARD

WWW.MIDDLELEVEL.GOV.UK

During the financial year ended 31 March 2023, this authority's nternal audiior acting indapendently and on the basis
of an assessment of risk, carried out a selective assessment of compliance with the ralevant procedures and condrols
in operaton and obtained appropnate evidance from the authonty,

The intemal sudit for 2022/23 has been carried out in accordance with this authorlty's needs and planned coverage.
On the basis of the findings In the areas examined, the internal sudit conclusions sre summarised in this table. Set
out below are the objectives of intemal control and alongside are the Internal audit conclusions on whathar, in all
significant respects, the control objectives were being achieved throughout the financial year to a stendard adequate
o meet the neads of this authorty.

A, Appropelate sccounting recards have bean propesty kapt Bwoughout the fnancial yeae,

B. Ths suthority complied with its Tnanclsl reguistions, payments were supporiad by involces, all
expendtare was approved and VAT was appropriately accounted for,

C. This authority sasessed the significent rishs to achioving ts objectives and reviewnd $he adequacy
of arrangemants o manage these,

D. Tha procapt or ttes requiroment resuled from an pdoquate budgetary prooass; PIogress agarat
the BuOget was regusvly MONICred. NG FeIArves Were appropnate,

E. Expacied income was fully received, based on comedt prices, propary recorded and promptly
banked. and VAT was appropnately accounted for, o

F. MmmwnMumﬂnbjmdmaﬁWwW 5%
and VAT appropriatedy scceunied for

amnmmmbmmmmnmmmmwo
appeovals, and PAYE and Ni roquiroments were proporly applied.

M. AsSet 8nd Investimants ragisiars wers compiats and SCCUMEE Bnd Dropanmy maktained

1. Penodc bank account reconciiations were propary caried out curing e year.

J. Accounding ststements preparad during the year were prepared on the camedt acocounting tasss (recopis
and payrrents or Income and expenditure ), agreed to Tie cash book, supporied by an adequale aual
sl rom underying reconds and where appropriate debiions and crediors were properly reconded.

K. i the authorty certifiod fsolf as axemgt from a Brited sssurance review n 202122, it met the
critedia and correctly deckared tsalf exernpt. (If the authonty had & Imded aasurance /
roviow of £y 2021/22 AGAR tick “not covered)
L. The authorty pebished ihe raguired INformaton On & websRe'webpage up to dats a1 the Ime of the
Imamal sudt In sccordance with the refevant |egisiation,

M. In the yaar coversd by thia AGAR, tha authority cormacty providad for a pariod for the axercse of
pmlc &% required by the Accounts and Audit Raguiations (durng Me 2022.23 AGAR penoad, L/

rights in relation fo e 2021-22 AGAR ¢ cad by & Nolice on the wabsie anchy
MWWmum confyming the dates set)

N The suthority hes compled with the publcation requirsments for 202122 AGAR
(3o AGAR Page ! Guidance Notes)

O. (For local councils only) m
Trust funds (inchuding chartiabie) — The council med its resporsibities as a tusise.

For any ohef risk awess dentified by fis auhorty adequats controls exdsted NSt any other sk areas on separate shoets 1 noedad)

Dateds) intamad audit undertsken Name of parson who carred out the intomal audit
lrtefiret 2 12lobl2ev) 23 /céleory iy en g § e A
Sgnature of porsca who o PETECAY o iy (Vpivd | it 27 /okl 2oy

olrnod M“lmu“ Date

Annual Govemance and Accountablity Return 2022/23 Form 3 Page 3of 8
Local Counclis, internal Drainage Boards and other Smaker Authorities
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Section 1 - Annual Governance Statement 2022/23

We acknowledge as the members of:
SWAVESEY INTERNAL DRAINAGE BOARD
wmbmmthamdeImmwomb

mmdmmmmm»umummmwmm
respect to the Accounting Statements for the yoar ended 31 March 2023, that:

W have put In place anangamerts for sfectve francil Smparnd 3 A000WIING steturTmnts AT ACO0NOR0R

manegemart durisg he yew, w2 for %o prapermion of v
D sccountng stmerets.

T L L[ em—————
“Mmmwmnmm v
S e St

THIOE (RIS ATRADWNNER AT SCOAPRT Magrvintind
| o safoguanting P pubie sxrsy erd recwces in
| i cherge.

witt: Mo Accoarts and Al Regubations. <‘

I We took i reancnale Wops K aseus oursedves
Tt rere ara 1o malters of sl or pomposial
moscomclance Wi bews, regudetons end Propse v
Pracices 1t coutd Mwve a spnfonet Anancial el
o the atlity of this suthodty & conduct T

_businees or manape s inences.

| at only Gome what X Aas the legel power 12 b st et |
corrpilind wih Proper Practes in cokg so.

!
' - Rs——

& We provided proper opperunity durivg v yeer ke
e eerciaa of ssctors’ “ghis N accondance with the v
| TQuromants of e Acceusts and Audt Reguistons.

N &i}nw”wmwum- |
et ared Atk Quoatins s N UOATY'S seToLnty.

5 We carind out n meseasrrant of ve ks facing s ConSN A documanind e fhancial and other ekt § |
SUNCr By 450 100K SPONDEIEE S10PS 30 MANMDe Tose v faren and deal wit; Shom property.
MSER, Inaliting (e rtrocucton of mamal contrde eodior
—um“mmi e . -
. W maitained Bvoughout the yeir &9 adeguate ang MTROIT for & comp penon, independent of e fnascisl
STECTVe syvien of ramal AUl of e sexowarg v cOnfroks A oVocedrea 15 Give an OLpecive weew on whedher
7 Wie o0k apprugrats action on all matlers slsed v ApOEind 5 MRRATS MO 15 83 adtanlion by el and

Nt scest

1§ Ve cornicared ahetter any B3Qatnn, Istiitiex or
COMMtNE. svasts or yansactons, coouTig siter

Ganlosnd evaryfhing & should have ebout 8 Ducinoss astviy |
OAtng he saar ISUTOY everis taang pace wler e yoor

during or after I your-and, heve 3 fnancial impact on v ot ¥ yipvant
6 aaltority and where appropraie. have Inckused them
N Mo scoourting iatements.

| For lecal cevrsts envy) Trust funds inguding
chariable. I our capacily &4 (he sole managing
Wuttoe wo dRcherged ow sccouttstaity
responaitiites W e fund(sYessen, Ircudieg
frarcal reponing s ¢ mequired, ndepandent
aramnsSon or audt

Mmma&ow_;.una_&omwu&;ﬁ'm|~Mh

how the suthority will address the weaknesses identified. These sheets must be published with the Annusl
Governance Statomant.

This Annual Governance Stateenent wes spproved at & Signed by the Chairman and Clark of the mesting whevs
meating of the authonty on: approval was gfven:

U223 /, Y
' A / -
and recorded s minute referance: Chaimnan  ~ *

137 | L
B.113 oot Loohme,

WWW.MIDDLELEVEL.GOV.UK

|

2022/23 Form 3

Pogedof6
other Smalier Authorities*

i
|
|
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Section 2 - Accounting Statements 2022/23 for
SWAVESEY INTERNAL DRAINAGE BOARD

1. Bolences trought Totel balances end reserves of the beginning of the yesr
forward 89,015 89,311 #3 recorded in the fnancial ecords. Viskue must agree o
e T eiponeyoer |

.{+) Precept or Retes and Tolal amount of pracept [or for IDBs miss and levies)
Lurvies 10.3891 21,327 recvived or recavable in the year. Exchude any grants
3. (+) Total other recaipts | Tt come or moelpts as recorded I the cashbook fass
5,459 7-”". e precep! or retestevion received (ine 2). include any
4. {-) Staft conts  Totad expenciture ov paymerts made o and on behat!
0 oi“‘m“ Include Qross sadanes and wages.
- empioyers NI comr@ufions, empioyers penzion
5. (=) Loan inleresticapital Total expand®ure or peyments of capial and inferest
(epayments 0 0 made during the yesr on the sulhoety's bomowings (IY any).
PRy pr—re—r— " Totel expovchture or paymants aé recorded I e cadh
‘ 24,55%‘ 22,579 book kss steff costs (v 4) and ksan inferostoapiel
ey il
7. (=) Balances caried Tolal batances aad reserves af the and of the year, Must
forward 80.3111 95,367 oqual (142+3) - (4+548).
6 Towmivaleolcashand | | | The sum of af curmnt snd deposit bank accounts, cash
| short tarm investmonts 92477 06,521 hoidings and short tarm investments bok! as af 31 Merch -
R P _ To agree with bank reconeliation. |
|0 Total xed sesets phs The vatue of all Me property he authonty owns ~ £ s made.
lang o investren 513,000 513,000 wo of al its Sxed assols and long em kvestmants ss o
10. Total bormowings o | The outstanding capitel balence o3 af 31 March of all loans.
1 frovm thind parties (Including PWLE),

| 15 Disciosure nots re Trest funds The Counch as & body comporale, acls ss sole trvstoo snd
-— e R Rponaliv for managing Tust Anch or saseta
“1k. Disclosure nole re Trust kndy The figures in e accounting stalemonts above do not

| cartfy it for the year ended 31 March 2023 the Accouning | | confirm that these Accounfing Statements were
Simervenis In this Anneal Governance and Accountabiliy spproved by this authority on this date:

Rolum have boen prepered on either a receipls snd payments :u/e‘ /1[11

or Income and expendiiure basis following the guidance in

mww:.-mnm&u:ﬂwuz;

the “'w.'w" present nnnuhm?m.

Signed by Responsivie Fin before being . 138

presanted to the
Signed by Chairman of the meeting whare the Accounting
Wmam

Owe 12" Jiwee 253 Bt

Annual Govemance and Accountabiity Return 2022/23 Form 3 Page Sol6

Local Counclls, Inemal Dranage Boards and other Smaller Authorities*
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Section 3 - External Auditor’s Report and Certificate 2022/23
In respect of Swavesey Intemal Dralnage Board ~DBE0103

1 Respective responsibilities of the auditor and the authority

Our responsiity s sudtors to complate a limited assurance review is sel out by the National Audit Office (NAD). A
Bimited assursnce review is not a full statutory audit, It does nct constitute an audit carried out In accordance with
Intornational Standards on Auditing (UK & Irsland) and hence it does not pravide the same evel of assurance hat such an
audit would. The UK Government has determined that a lower level of assurance than that provided by & full statutory audit
is sppropriate for those local public bodies with the lowest levels of spending.

Under a imied assurance neview, the auditor is responsiie for Sections 1 and 2 of the Annual Govemnance and
Accountabiity Retumn in accordance with NAO Audilor Gudance Note 02 (AGN 02) as Issued by the NAO on behalf of the
Comptraller and Audilor General. AGN 02 is avadable from the NAO websile — hips Jiwww.nso ong. ukicode-audit-
practce/puidance-and-information-for-audiiors/

This suthority is responsidie for enswuring that its financial management ls adequate and offoctive and that it has a sound
system of iImamal control. The authority prepares an Annual Governance and Accountabiiity Relurn in accordance with
Proper Practicss which:

* summanses the accounting recards for the year ended 31 March 2023; and

« confirms and provides assurance on thase matiers thal are relevant 10 our duties and responsibiilles as external audions.

2 External auditor’s limited assurance opinion 2022/23

&nmcumumt wzdummuwmnnwnmuu
180d 2 of 1w AGAR & 1 coordance with Proper Pracsoss and no ofer mabes 0ome th ouF aention §iving cause for conoem
relevant loglslation snd regulstory requiramenta have not been met

—_——
Crar matters not aflecting our apinon which we draw 10 the atiestion of the sutherty

3 External auditor certificate 2022/23
We cortfy that we have compleled our review of Sections 1 and 2 of the Annual Govemance and Accountability
Mmﬂmwmmmmmwwmm«fummmu

Accountabilly Returm 2022/23 Fom .
Locat Councils, Internal Drainage Boards and othe Smaller Authonties®
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Appendix 3

Whitings

Ferdared Hours, 15 B Hettiressar Aaeniie
March, Cambridgeshine, PETS 0

t: 01354 bh2204
e marchgewhitingsllp co.uk
w. whitingsllp.co.uk

BB MINADE 3
30 June 2023

Messrs, P Burrows, R Hill and 5 ablett
Middle Lewel Offices

85 Whittlesey Road

blarch

Camhbs.,

PELS D&M

Dear Bessrs, P Burrows, B Hill, and S Ablett,
MLE administered Internal Drainage Boards - Internal Awdit 30222023

Having completed the internal audit work for the various intermal Drainage Boards administerad by
the Middla Level Commissioners officers for the year ended 31 March 2023, we are pleased to provide
you with the fallowing recommendations to be considered far implementation, We have included
some general points and some paints which are related to specific boards.

General points
1. Asset Valuations and Insurances — mainly for residential properties

it s noted that, whilst a large proportion of boards took the option to revalue for insurance
purpases thair pumping station and residential assets during recent years, there ara still some
baards that have nat fallowed suit, We have seen elsewhers that sech revaluatians have
somatimes resulted in significant uplifts in walue, and as such we would suggest that any
rermaining boards that hawve yet ta cardy aut such an exercise do sa at the earast carvensance.
It should be noted that this is largely in relation to residential propesty. Should & complate
rebulld fodlowing an unforeseen catastrophic event be required, cerrent valuations may no
lpnger be appropriate given today's prices which may lead to a shortfall in funds which would
have to be drawn out of surplus funds if other financial arrangements were not available

FANTHINR KIECSTTIN MUALTIO HEMAST N

arme, [ e 04 [ G C P FEN Hrilh | Dy v by F Fiom v ADTH, S b d . e L AT Hareak L Wrdee; el s kb

e gl o Wi 1T by B Rard TR e gy gemaran P4 ey Coiphen (T4 dor Bamb AR iy Bty (s

Ao PN e BIA Tima |Ham ITE Pad H e KR Tieph wn I Flallie W01 Tl B B FE iy Cimy WP

W e L . ey el kel By el e s g o Deglaed el Wby, reedey DCTLEEE T alomes bl Pord v s arwd 0 i, Capeilal § i aw | e sy o il 08 T rrgrid reed sl r . Cormersemrnd Hesr Comergeerd Cosal
P Wy By o Diresrel, Sallcil s s nckartied R ek v L et il o - e et Bt v . pd e 1 ool e sl b B o o o g bt 8 e gt
g by B o b ol e ] e o 1 [om e med s

punyaTegsMubes | opr | wmoesovsd | AescH | epeoeusan | eeressoronce | omawwe | osrves | srmeots | wpsepce
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We would recornmend that in the absence of specific Information to the contrary suggesting
need for earlier review, that a revaluation exercise be performed for Insurance purposes at
least every 5 years on all major board assets, This is especially fnportant gheen the significant
incroase ino material and labowr costs seen in recent times as a result of rising inflation and
global material shortages. Howewer, we are pleased to note that boards are being asked
whethar they wish for insurance to be index linked gaing forward and would strong suggest
that all boards agree 1o this proposal,

Cient comment:

While e have pat If to Boweds bo réview pumping station weliations for inSurence parposes,
a5 Sepanahe SEOrWory suthorities i S ug fo eoch Board o rewiew and apgvove what they
cansider ta be an approgriate valuatlon and pour point concerning passthle undger-nsured
amaunts having e be funded directly by the Board following an event hos been highlighted
previously, We ore recommending that Boards shawld ook to indiex link waliations and we will
he prking ait Boards agoin to consider this ot subseguent meetings, along with corsideradion
af current valuetions. Valuction of residentiol property i€ an area we hove focasoed on far the
2023 meetings.

A number af Boards hove recognised the potentio! impact of increased casts on waluebions and
howve toking steps to re-valve, however, the consulting engineer & correndly ressiewing the
methodoiogy for valuebion of pumping stations, fa ensure there s 0 robust process, which will
he then wied going forward.

This s on orea elready progrommea fo e reviewed every five weors omad hopefully with
indexing we may nef reguire sech ndivideal waluetions poing forward,
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1. Ermployes Banefits

in 2020 a high-lovel tax case was brought by HM Revenue & Customs against Coca-Cola
European Partners Great Britain Limited relating to wehicles provided to employees of
Coca Cola and whether these ‘dual purpose’ wehicles should be dlassed as & van o a car for
penefit in-kind (BIK) and other taxation purposes, Typical example of swch a vehicle being a
double cab plckup as operated by some boards. The Court of Appeal ruled in favour of HMRC
and, as a result HMAC are now reminding employers of the iImportance to ensure that they
have classified theirvehicles correctly and as a result we would adeise that this matter s kept
under review bath now and into the futere to mitigate the risk of an unexpected tax bill
arising. We would advise that this is considered across all boards going forward if this is not
being taken inta accaunt already.

With regards to other employes benefits, we note that where applicable these are being
recopnised as benefits in kind and disclased on the PLLd, we would encourage the value of
these benefits to be reviewed on a regular basis 1o ensure that these are reflective of what
the employes receives, especially where some boards providing the living accommodation toe
thair emplayees,

Lhient comment;

We are aware of the case and patentia! implications fo emplopess of clessificatian of velicles.
Generoliy, we do ot moke changes concerming additional pessengenTood copabilities to thet
af the erginal manufactoress specification, which ore refed wpor elongside the HMAC
guidgnce wihen designating vehicles for tawation/bencfits in king,

The henefit chorge for Ming acoommodation i colculeted in eccordence with HAMWEC
recommended velvations. We are loaking af paweolling any shandard Beneflits but are carrently
unobe fo do this for accommodation ond use of velicles
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Provisions

We are pleased to note that, in the main; provisions for amounts owing to and cwed from
applicable boards, are being manitared and written back should the underlying potential
asselEability be extinguished. There are still add cases where provisions are “brought lorward
and carried forward” that relate in excess of the standard life of debt, being 6 years. On review
in some cases whilst the underlying rationale of these balances are reasonable, we would
questhan whether payments could still be enforced If chased, aside from in relation to
development contributions, &s siech we would encourage continued review of provisions as a
whole, with special consideration being made to aged provisions that have existed far a
number of years and ideally the rationale being docwemented in the accounts pack provided to

u% as part of the internal audit.

e would also recomrend that amy such ald debts or provisions [apart from development
contribution provisions), say ower 3 years old, be presented at the board meeting annually and
approved,

As part of the peor end eocownting procedures, provisians/bolonces are looked of on an
indiwidam! Basis ang decisions mode an relsvancs of B relrin ar fo write bock.

Busdget ligures

W note that budget figures are preapared annueally in advance, but we note these are not
updated in the kate Autumn even when notable variances may have ooourred for warious
factors. Whilst not necessary 1o do o far all boards, we sugpest that Chairperian of each
individual board be given Lhe oppartunity to request updated bedgats after the hall year point
for the remainder of the year and distribute to board rvembers if they feel it appropriate in
light of any unforeseen signidficant variances arksing.

The budgets that hawe been set for 2023724 year may need to be increased throughout the
year due to the significant cost increases that are largely as a result of the ongoing conflict
batween Russia and Ukraine.
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Chent comment:

As part of the fingnce regulations, we are required fo carry out o budget monitanng exerclise
during the cowrse af the wear, Far these Boards that hnee 0 redevent meeting, this is rewlewed
by the Hoord ot their autumndainter meeting, For all other Boards e manitoning exercise is
campieted as of the end of the calendor yeor, at this point the maojonty of the droip
meinterance works hove been completed, a2 would be any plenned mamtenonce works of
gumping stotions. The expenaiiure to-dote is then forecost fo the end of the financial yeor and
campared to the bidiped end Indtiolly senf to the chaieman for review. Degending on the
autcome of the monitaning esercise depends on whether it is considered approgriate to hold
an emengency meeting. Hawever, It s lkely thot If there were an extroorainery event the Board
would be gware “in real time”™ ang appropniote achion foken af that podnt, i is nof palicy o
wpdate badgets depending onlevels of expenditure but fo wse these as compoeretive to anelpse
warionces of actue! expendifure oqainst.

Surplus Funds

It Is noted a number of IDE's hold ssgnificant cash reserves, with inflation having peaked at a
40 year high within the last 12 months, all IDE's need to consider imvesting their surplus funds,
in arder ko achiewa greater returm on peblic funds and to ensure value for money principles
are ohserved and cash asset values are nok eroded owertime. We appreciate that in recent
years interest rates would have made such an exercise unfroithul when taking into account
the ausaciated admin cost invokeed in sweh an undertaking. We nobe that sarme of ID6s desided
1o switch fram the business premium bank acoount 1o business current bank account, these
ACCOUNTS Mo longer earn interast but are free from bank charges and fees. However, with the
Bank of England now increasing interest rates to combat rising inflation in the UK, we would
advise that this is now an opportune time to conduect such an exercise,

Chant eomment;
A brief summary of treasary manogement:

There gre 30 seporrte autharities pamimisterad throwgh the Middie Leve! offices, ol of whick
are feguired [o maialain Chelr own Banking arrangements, we do look o bulkfgroup
areangernents fo do this and it is o requirement that ol bogeds are dreted the some. in the
gast i wes found that there was o Ipt af staff Sme being spent in investment fransfers ang
faltowdng alscussions with the bonk it was decided that for ense af aperation oll balances wauld
be treated the same ond the bank would offer o competitive Interest rate ond free banking. To
do bhis aill boweds bad o “cMent premium” accounl This I the ype of account opersled by
hutinesses fooking after chienis” maney (Solicitors eic). They Gre genenaly spedific accounis in
the naome of the business but it s for “third porty monies. ™
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Owr orrongement worked fine wntdl the [first] crash oround 2008 = at this time interest rofes
plurmmeted befow ow arrangement rate — specifically, wider the terms of the arrangerment
we cowd have been required ta pay the bark for boking after sur money. The arrongement
was changed ta retein free bonking, but as with oll gocownts inferest was minimao)l

During fast financial pear owe bonkers started toking more of an inderest in the novmber af cient
premium eccownts they had across the country and were surprised with the number heid in
Karch. The use of such eccownts i for very specific purpeses wirich we g5 an organisahion do
mat gualfy and alarm bells were ringing with the bank that they were operating outsice of oll
banking standardsregulations. We were aotified that a2 a reswlt of this the occounts would
need to be ciosed and otheér occounts apened. This wouwld invaive o basic cuvrent oocount and
an intevest beoring second account — tronsfers to be mode between the two for cash flow
purpeses, We made the bonk aware of aur concerns ahout tronsferring occownts with regards
te the payment of direct debits and the colfection of rofes by direct deblf, payment by
rrteparyers et for which ow accownt details weve with mony supalers/cushomers and we did
not wont ta go down the rowte of having paymentifreceipts rejected and details hoving 1o be
re-registered with all parfies.

Lihile this wos being pul in place we had o general increpse in inferest rates bul os previously
advised we now have started to rationelise the arrongements — there will be same fine funing
required but currently the process (s @ stenderd current eocownt for nprmo! paymentsdrecelpts
and  an  interest-bearing  account.  Additionally,  bolmaces cam be  trensferred for
depasit/investment.

We are currently moking tregsuny deposits for individuwal Boords but need to manoge this with
specific cosh Tow reguicements whils alss moeking consideration to baving bolonces ovilobile
for potentic! event sitvations requiring immediate cash, We wail be manitonng odditional staff
time required to manage this while giscussing matters further with owr bankers,
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6.

Resntal of Land

It was previoushy noted that somie IDB's were renting out land to tenants for less than market
walue and that this should be reviewsd to ensure valee for money principles were being
applied.

Wie are happy 1o note that some IDB'S have increased the rental values of land 1o market
rates, although there are still some IDB's where the rental value is significantly below market
value and we advise that the market values are increased for these boards to ensure value for
money prnciples are applied godng forwards.

Eagards wivich hoeve lend folding for rent generally review rents in acocondanoe with tenancy
agreements and wie local lnd ogents for guideace. A nurmber of Boards bave small holdings
af bl which are let o reasenoble rabes with o visw to keep the lend fidy and in good order
s they are maof necessonly cammaearciolly virble. A nwmber of Boords hove shaomg load, which
canmai be consldered the same as genenal agricittural fend far rental purposes, A Boards fook
1o get the best rents meaflable, but these are relevent ta the size and hype of land being let,

Financial Regulations

Wie noted that the last update and approve of Financial Regulations for all boards was in 2013
with the next review in 2023, Howsewer due the recent retirement of Chief Executive and the
jeint of new Chief Executive/Clerk in February 2023, the review of Financial Regulations has
not been completed by the firanclal year under review. We have been informed that the new
Chief Executive and Treaswrer are aware of these requirernents and the Financial Regulations
are due to be updated by the end of this year, we look foreard to reviowing this in due course.

Client comments:

There is o Jull review of the provision af clerking services and will be, s has Beea mentioned
lzaking of revigwing these reguiations towards the ead of 2023 with & wew to then howng
them updated by the Baards,
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Specific Paints

Conington & Holme IDB

We note that the pumping station owned by the board is insured at less than the lates

revaluation amount, see below;

Insured walue G 10000
Latast realuation 685,630
Underinswured 75,6530

‘We understand that the board took the conscious decision not to wplift the insurance value in
lime with the revaluation figure suggested by the engineer. A already highlighted abowe,
showld any significant event ooour, such a5 a major fire, resulting in the peed to reinstate the
asset in full, the board rum the risk of the shortfall which would require the use of surplus
balances to cover the resulting deficit in funds. We would therefore strongly recommend that
the board consider increasing the insured walue to the revaluation figure

Clenl comment:

Foy the 2023 meeting the Boord opproved an insweed valve of £701,500 and for Ehis to b

index lnked.
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Waldersey 108 and Hundred of Wisbech DB = Joint Pumpding Arrangement

&5 in provious years it is noted that there is a dscrepancy beteeen debitor held in Waldersey
IDB and the creditor beld in Hundred of Wiskech IDE.

Waldersey IDBE — Debior £52 324 26
Hundred of Wishech 108 - Creditor £52, 436495
Difference £112.69

We are pleased to note that this difference is insignificant for the current vear, The difference
arises due to the accpunts of Hundred of Wishech IDB baing completed bafore Waldarsey 108,
leading to a provision being required in the former's books in the absence of more accurate
infarmation being available. The difference is adjusted in the following wear's Scoounts for
Hundred af Wizbech.

We note that there have been disousssans to potentially amalgamate the two boards, this
wolld eradicate the anomaly. Howeser, in the absence of this, we suggest that meetings and
accounk preparation periods Be browght into line, if possibla, to ersdicate this issue,

Chent comment:

These casts relate fo the condribubion for the costs of the shared purmping fecility and ot the
time of praduction of the wear end oocounting statements afscusslans were taking plice
cancerning potentiol changes to the cantribwtlon o5 o reswit of chonges in lond wse. 4 new
grapesal had been put forword which was broodly aparoved by both Baards,

There are no cormeat plans fa change meeting dates sa as one setof oocownds 15 fimaitsed befare
the ather there is Ukely to remoin creditor/Bebtor position in bath seds aof accounts althpugh
naw thet all lader balences have been cleared, any in-pear balance showld be cleared, geaerally

J e IR Orreors.

69



March East IDB

Cugring our review it was nated that the onsite pemping station attendant’s payments were
not autharised during the year, the amaounts charged by the attendant are similar to the rental
costd charged to the individual for aceupying residential property owned by the district. We
urderstand that this arrangement has been agreed a1 board level 1o ensure that the individual
is mot financially penalised in carrying out their duties for the board. However, this treatment
appears to be at odds with the armgunt charged being disproportionate when compared to
other ID8's that we have audited. We would advise that these amounts most certabnly showld
bie autharised to ensure adequate controls are maintained cver tha perchase function and we
would also question how HERC wauld interpret the arrangement should they carry owt any

follow up review in the future.

Lllent comment;

Faffowing o review in the greviows finonciol weor residenfiol progerty rent was re-assessed
in lime with current gidionoe from HAARC Af the some fime the waiiue of the attendant’s
sEnWCEs was re-opgraised, These reviews were opgraved by the Board, There were no changes
propased far 2027 so the origing! ressdution remained wnchanged. Mowever, we ogree with
your covmmenis ond bobh oreas will be considered annuelly o8 segarole ogenda ilems.

Hundred of Wishech

During the course of aur audit, we noted that the 2021722 aceownts and payrsent list had not
peen published on the website, we are pleased to note that following notification of this fact
the accownts and payment list were prompily uploaded, We are satisfied that this is an
solated incident bt would remind all boards of their obligation to comply with the
requirements in this area and to enswre that all relevant documents are published in a timaely

manner.

Wie alsa natice that the staternent of N5 & | accounts shows the name and the address of old
Chief Executive who is retired in February 3023, We understand that this matter will be
brought to the attention of the board on the next gereral meeting to approve the changes in
signatory.

e ne;
Every effart is mede to update the redevent pages of oll authavities in an efficient and tmely
murAney and in adcorddin o Wwith ffee reguiobions.

Yo comment (£ noted and pracedures ore hedng emended concerning tiis for the futuee,
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Rarmsey First (Hollow) IDE

Duiring aur review it was noted that the actual wages increase of the employes during the
year has exceeded the increase authorised By the board during the mesting. We understand
that it was an solated error and understand that this matter will be brought to the attertion
of the board during the next general meeting, The overall errar is equal to 0.50% of the total
aupendituras and will be adjusted next year, We undaerstand that the internal process is being
revipwnd and address to ensure that this scenaria doesn's arise again in the future.

Lhient cpmment;

This administration error was reviewed by the Board of their 2002 meeting and the relevant
adiustment is being mode through the 3023 poproll process. We hove looked ot our internal
pracesses and mode soproprinte edivstments to mitigole fulure risk.

March 3 108

Wehilst the board are using the budget setting process to deterrmine the rates set on an annual
basis, we note that the rates had been the same for the last 5 years. In a view of the capital
improvement program = the plans for the pumping station replacement in 2026/27, the
current rate of inflation and the fact that rates have been increased across other boards under
the administration of the Middle Level Commissioners, we woald recommend that the rates
raised be reviewed and uplifted as necessary to take accownt of the factors outlined above.

Llient comment;

The prints raised ore made to the Commissipness when setfing the rate but there it 5 the
appainted members who have been agaoinst rafe increases, indicohing shat the cownci! wil!
address gay shovtfall in the following year showld this be the case, This is o situation that has
acewered on other Boards for the setting of the 2023/2024 rotes end evies.

WWe take this opportunity 1o thank your stall invaleed in our 2wedit for their assistance and cooperation
in achiewing substantial completion by the stated tarpet deadlines, We trust that the engagement
team have not caused significant disruption during the execution of their procedures.

Yours sincerely,

Lad & J‘."-:l::.)'l-

PR
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A
B.

The Board is asked to:

District Superintendents fees.

Provided by the Middle Level Commissioners Item No: 13
. . FINANCE REPORT: LOOKING
Meeting: SWAVESEY IDB Subject: FORWARD
ffi
Date: Tuesday 6" February 2024 Officer . Robert Hill/Sam Ablett
Responsible:
RECOMMENDATIONS

Renew its subscription to the Association of Drainage Authorities and reaffirm its
contribution towards an IDB Board Member role within Water Resources East.
Approve the determination of land values for rating and note the receipt of developer

contributions.

Agree what action to take with regards to any rate arrears.
Consider the Finance Officer’s summary and key messages and approve a budget

estimate for 2024/25.

Set the rate requirements for 2024/25.

Finance Officer’s summary and key messages

The Clerk to report.

1. Fees, Renumerations and Subscriptions

1.1 District Superintendent — Hours worked, Fee, Expenses & consider the use of casual labour.

1.2 Subscription to the Association of Drainage Authorities (ADA) will increase by 6%, from £597
to £636. The Board is also asked to consider and reaffirm its contribution estimated to be
£150 towards the Board Member role representing local IDBs within Water Resources East

(WRE).
2. Precept to the Environment Agency
2.1 Internal Drainage Boards are required to pay a Precept (IDB Precept) to the Environment

Agency for their expenses managing water passing into main rivers. Predominantly, the
Precept funds additional maintenance downstream of and/or benefitting IDB districts.

2.2 The Anglian (Great Ouse) Regional Flood & Coastal Committee (RFCC) determined that the

Precept will increase by 3% for 2024.

2.3 The precept for 2022/2023 was £1832.00.

3. Estimates for 2024/25

3.1 The estimated budget for 2024/25 is shown in Appendix 1.
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3.2

4.1

4.2

The Board are reminded that it is standard practice to budget for an average year in terms of
rainfall and associated pumping requirements.

Rate Requirements for 2024/25

Appendix 2 details the rate requirement that needs to be set and approved by the Board in
order to raise sufficient rate and special levy income to cover the budget estimate.

Board Members are welcome to propose alternative rate requirements and invite these for

consideration by the Board along with their supporting rationale and proposed mechanism
for catering within the budget estimate and/or the Board’s investment strategy.

Author Name: Robert Hill/Sam Ablett
Role: Treasurer/Assistant Treasurer

Appendix 1 Estimates for 2024/25
Appendix 2 Rate Requirements for 2024/25
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SWAVESEY INTERNAL DRAINAGE BOARD

BUDGET 2024/2025

Estimated Probable Actual | Budget proposal
2023/2024 2023/2024 2024/2025
£ £ £

Insurances 625 670 725
Repairs and renewals 2,000 2,000 5,500 #
Fuel 3,300 12,000 4,000 ®
Drainworks (including Environmental
measures) 13,500 8,000 © 13,500 P
Planning applications 1,800 1,800 1,800
Administration charge, Health and
Safety contract, Audit fee,
printing, stationery, advertising etc 6,700 6,650 6,900
Environment Agency - Precept 1,890 1,887 1,944
Improvement works o 0 1,000 E

29,815 33,007 35,369
LESS Deposit Accounts interest, 4,125 6,131 F 9,679 ©
Highland W ater contributions etc

25,690 26,876 25,690 "
Estimated General Fund
Opening Balance 48,734 48,734 45,125

Rate

Rates Raised 23,267 23,267 25,690 £0.927
Net Expenditure 25,690 26,876 25,690
Use of balances 0 0]
Closing Balance 46,311 45,125 45,125
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Remarks
Includes for:
Refurbish weed-screen deck 3,000
replace lighting in p/s 500

Estuimated - new contract rates from Sept '24
for estimated increase in 5 year average

Includes:

Flail mowing 4,300
Slubbing [0}
Includes engineers items 10,250
Provision for engineer fees for review of EA
embankment data

Includes receipt of :

Full highland water contributions 5,736

Includes:

- average highland water contributions

based on probable out-turn. Balance of 23/24
payment to off-set balance reduction

Future works fund for works at p/s 3,500

Does not include provision for writing off
rate arrears

Does not include for capital improvement
funding

Does not include provision for pump
overhaul

Works for EA carried out under MLC PSCA
and re-charged by MLC.



Swavesey Internal Drainage Board Appendix 2

Rate and levy requirements

Under Section 37 of the Land Drainage Act 1991, the appropriate proportions in which the net
expenditure of the Board must be borne for 2024/2025 is:-

AREA 1

a) Proportion to be borne by the Agricultural Sector — 62.42%

b) Proportion to be borne by Special levy issued to South Cambridgeshire District Council —
37.58%.

The product of a rate of £1 in the £ on Agricultural land and buildings is £10,953.

AREA 2

a) Proportion to be borne by the Agricultural Sector — 70.25%

b) Proportion to be borne by Special levy issued to South Cambridgeshire District Council —
29.75%

The product of a rate of £1 in the £ on Agricultural land and buildings is £5,676.

AREA 3

All of the net expenditure must be borne by the Agricultural Sector.

The product of a rate of £1 in the £ on Agricultural land and buildings is £2,072.

The product of a rate of £1 in the £ on Agricultural land and buildings is £18,701.

A rate of £1 together with corresponding Special levy will raise £27,698.
EXPENDITURE

Estimated revenue cash balance in hand on 31° March 2024 £45,000.

The estimated net expenditure for the Boards Revenue and Capital Programmes in 2024/2025
is £25,690, is equivalent to:-

a) a rate in the £ on Agricultural land and buildings of 92.75p and
b)  aSpecial levy on South Cambridgeshire District Council of £8,345.
The full rate raised in 2023/2024 was 84.00p in the £ and a Special levy of £7,558 was issued to
South Cambridgeshire District Council to raise £23,267 against estimated expenditure of
£25,690.

P BURROWS

Clerk to the Board
January 2024
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