SUTTON & MEPAL INTERNAL DRAINAGE BOARD

Administered by:

Contact: Polly Tombleson, Senior Business Support Officer T
/N ZON

Email: enquiries@middlelevel.gov.uk

Telephone: DD (01354) 699377

14* December 2023

Dear Board Members

Upcoming meeting of the Board
Thursday 18 January 2024

Please find overleaf the agenda for the meeting of the Board to be hosted at the Chatteris Cricket
Club, PE16 6UX at 8.30am on Thursday 18 January 2024.

Bacon Rolls, teas and coffees will be available at 8.30am, followed by inspection or presentation (TBC)
then the meeting.

As you'll be aware, we administer thirty Boards that mostly all meet within similar date ranges.
Thank you to the majority of Members who already confirm their attendance proactively.

Please help us manage your Board effectively by proactively letting Polly know as soon as possible,
by telephone or email, if you can attend the meeting, or not, or if you’re uncertain. This results in
less abortive time and cost to the running of all Boards.

It is important that we have early confirmation whether or not the Board will be quorate.

Yours truly
P BURROWS, FCIWEM C.WEM CEnv

Clerk to the Board



SUTTON & MEPAL INTERNAL DRAINAGE BOARD

Thursday 18" January 2024 — 8.30am
Chatteris Cricket Club, PE16 6UX

Agenda:

Item No Topic Format Lead
1 Welcome & apologies Verbal Chair
2 Declarations of Interest Verbal Chair
3 Minutes of last meeting and matters arising Pages3-14 | Chair
4 Constitution & Membership Pages 15-17 | Clerk

e Election

e Attendance

e Vacancies & appointments

e Composition and amalgamations

e Training
5 Governance Clerk

e Internal Controls

e  Risk Assessment

° IDB1 Pages 18 - 27

e  Exercise of Public Rights

e Transparency Code for Smaller Authorities

e Banking
6 Clerk’s Report Pages 28-32 | Clerk
7 Environment Officer’s Report Verbal Clerk
8 Consulting Engineer’s Reports, including: ENC1 Cler_k or

e Capital Programme & FCRM Grant-In-Aid Engineer
9 Health & Safety — visit due 15/2/2024 Verbal Chair
10 District Officer’s Report verbal Chair
11 Finance Report: looking back Clerk

e  Finance Officer’s Review

e Annual Account & Annual return for 2022/23 Pages 33-37

e To consider the comments of the Auditors and Internal Audit Pages 38 - 48

Report for the year ended 31°* March 2023

e Highland Water Contributions from the Environment Agency
12 Finance Report: looking forward Clerk

e  Finance Officer’s summary

e  Fees, remuneration and subscriptions

e  Precept to the Environment Agency

e Budget Monitoring 2023/24 Page 49
13 Date of Next Meeting Verbal Chair
14 Any other business Verbal Chair




SUTTON AND MEPAL INTERNAL DRAINAGE BOARD

At a Meeting of the Sutton and Mepal Internal Drainage Board
held at Chatteris Cricket Club on Thursday 25th May 2023

PRESENT
M R R Latta Esq (Chairman) M Jackson Esq — meeting only.
C P K Lee Esq (Vice-Chairman) R H Smith Esq
A Allan Esq J Sole Esq
P W Allpress Esq P E Sole Esq
R J Angood Esq
T Edgley Esq

Ms Lorna McShane (Assistant Clerk to the Board) & Paul Burrows (Clerk to the Board) were
in attendance.

Apologies for absence

Apologies were received from CllIr S Criswell, M Heading Esq, E Veal Esq and W Veal Esq.

B.2316 Inspection of the District

i) Water Control Structures.
The Board inspected the water control structures adjacent to Alen Partners Farm. The
control structure was now working well since the installation of the sluice. The overspill
of Alen Partner’s farm gives control and holds the water level.

i) Kings Farm Inlet.
The Board inspected the dam that had been installed just downstream of King Farm
inlet, this controls the water level and steps the level. The structure cost £3,000 and the
District Officer was able to install it. It can be moved/transferred to another drain if
needed.

iii) Weed Boat.
The weed boat needs to be painted and maintained to prevent rusting. The boat is used
about twice a year. It was purchased in 1995 and has been painted every year to
maintain its condition.

iv) Tractor & Flail mower.
It was noted that the tractor is 2019 and flail mower is 2016 and were running well.

V) Pumping Station.
As part of the general clean up for Health & Safety purposes, the empty barrels had
been removed. All the recommendations in the Cope Safety Management Report had
been completed.




vi) Back up Diesel Pump.
This pump was use during the day to reduce cost and the electric pump was used
overnight.
The Board noted that the diesel pump would not hold up to long term use in this way.

vii)  Health & Safety.
All obsolete paint cans have been removed as they were a fire hazard. Signage about
First Aid and Asbestos had been erected. New signage had also been erected on the
weedscreen. It was noted that the woodwork in the pumping station and the fencing
had been painted to preserve the wood.

viii)  160W Atlas Digger.
The Chairman identified the issues with the digger. The LCD dash needs to be
replaced; and the tyres need replacing. There was general wear on the pins and it uses
a lot of oil. Replacement of the digger had been considered. The District Officer’s
preference would be for another Atlas — it has a wide carriage, a better reach and is
more stable.

B.2317 Declarations of Interest

The Clerk reminded Members of the importance of declaring an interest in any matter included
in today’s agenda that involved or was likely to affect any individual on the Board.

The Chairman declared an interest (as a Member of the Middle Level Board) in any matters
relating to the Middle Level Commissioners.

The Chairman declared an interest in Planning application MLC ref: 375.

Mr P Sole declared an interest in planning applications (MLC Ref No. 354) received for A
Sole & Son and Mr P Sole.

The Chairman and Vice Chairman declared a financial interest in item — Expenses allowances.

B.2318 Confirmation of Minutes

RESOLVED
That the Minutes of the Meeting of the Board held on the 12 January 2023 are recorded

correctly and that they be confirmed and signed with the exception of an amendment to B.2306,
Sofi Lloyd started work in October 2022.

B.2319 Bank Mandate and National Savings & Investments

The Clerk reported that it is necessary to update the signatories after April 2023, to remove the
previous clerk and include himself. The Board approved that the changes be made.



RESOLVED

1) That Mr P Burrows be added as an authorised signatory of the Barclays Bank Account,
should this be required in the future.

i) That Mr P Burrows, as Clerk to the Board and Mr M Latta, as Chairman, be the
authorised signatories of the National Savings Investment Account and that the
account of Sutton & Mepal Internal Drainage Board with National Savings and
Investments be changed accordingly.

B.2320 Member Training Update

Miss McShane reported on the training undertaken by members in the past year, and that further
topics for training would be provided by ADA for training during the forthcoming year. The
Good Governance Guide, which had been produced by ADA in 2018, was to be revised and
updated by Lincolnshire Law Firm — Wilkin Chapman with input from ADA members.

B.2321 Potential Amalgamation Discussions — Sutton and Mepal IDB, Manea and Welney
DDC and Upwell IDB

Further to minute B.2301, Miss McShane reported that this was a standing item on the agenda
for members consideration.

The Chairman reported that there was nothing to report on this item, but the matter would be
subject to further consideration in the future as circumstances changed for the Board.

B.2322 Ouse Washes Update

Further to minute B.2302, the Clerk referred to the Newsletter from the Environment Agency
dated January & March 2023.

B.2323 Low Level Restoration at Block Fen Account (Redland Aggregates) Limited

Further to minute B.2272, Miss McShane reported that there was no further update on this item
from the Planning Engineer and that further information would be reported to the Board at a
future date.

B.2324 Meter Readings — Lafarge and Tarmac

Further to minute B.2303, Miss McShane reported that a meeting had been arranged with the
current site owners, which had also been attended by the Board’s District Officer, and meter
readings had been provided for billing of the cost of dealing with the discharge of water.

B.2325 Clerk's Report

The Clerk advised:-



Annual Flood & Water Conference 2023

Invitation to ADA Flood & Water Conference 2023
Tuesday 21 November 2023 |11:00-17:00 | One Great George Street, London,
SWI1P 3AA

ADA is delighted to invite you to join them for the ADA Flood & Water
Conference on Tuesday 21 November 2023, as the conference returns to the
magnificent venue of One Great George Street, Westminster, London. ADA will
bring together a leading line-up of prominent political, policy, and technical
speakers from across the United Kingdom to discuss key policy topics of the
moment during the main conference session.

Following feedback from members, the format of this year's Conference has been
developed to:

* maximise the time available for networking between delegates and suppliers to
the sector,

* invite a greater variety of guest speakers, and

* provide more convenient timing for those travelling to and from London.

The Conference will open at 11.00 for networking with delegates and an expanded
Exhibition of ADA's Associate Members in the Great Hall. A buffet lunch will be
served from 12.00 before the conference presentations commence at 13.20 in the
Thomas Telford Theatre. The Conference will close at 17.00.

Discussion forum

A discussion forum will form part of the day where delegates will be able to pose
topical questions to the speakers/panellists via the conference chair. ADA wish to
receive delegates questions in advance, which can be submitted as part of the ticket
booking process on Eventbrite. Their aim is to consolidating key subjects for
discussion and questioning and to maximise the value of this session.

Book your place

ADA has launched bookings for this year’s conference early to give everyone
plenty of advance notice of the revised date of Tuesday 21 November 2023 to make
travel arrangements. They invite you to secure your place now via Eventbrite, via
the link below. Tickets are non-refundable but can be transferred.

ADA Flood & Water Conference 2023 Tickets, Tue 21 Nov 2023 at 11:00 |
Eventbrite

Meeting of the River Great Ouse Branch

The Annual Conference of the River Great Ouse ADA Branch was held on Tuesday
7th March 2023

Morning workshops were re-introduced for the first time since the COVID-19
outbreak and members who attended took part in an excellent discussion focussed
on three topic areas; Fens2100; Water Resources East and Climate Change. Steven
Trewhella (consultant to the EA on Fens2100) and Daniel Johns (Chief Exec,
WRE) took away a wide range of ideas centred around how the two topics were
connected by the work of IDBs.


https://www.eventbrite.co.uk/e/ada-flood-water-conference-2023-tickets-621178921877
https://www.eventbrite.co.uk/e/ada-flood-water-conference-2023-tickets-621178921877

i)

Within the AGM, Marc Heading was re-appointed as Chairman and Doug
McMurdo as Vice Chair with approval that the secretariat of the branch be
transitioned from the Middle Level Commissioners to the Bedford Group of IDBs
over the coming months. lan Moodie (Technical Manager, ADA) gave an overview
of ADA’s activities, including their important inputs on behalf of IDBs into the
long-awaited implementation of schedule 3 of the Floods & Water Management
Act. Tom Pickover introduced himself ahead of starting as Operations Manager at
the Environment Agency (covering the lower Great Ouse catchment) and was
joined by Darren Trumper who between them gave an overview of Environment
Agency flood management activities and budgets.

National Drainage Show & Floodex 2023

That the National Drainage Show & Floodex 2023 will be held at ExCel, London
on the 22" and 23 November 2023.

iii) Changes to Electricity Supply Contracts

The Clerk reported that Boards have encountered problems with the operation of
the electricity contract by Anglia Farmers over the years. Following various
meetings with them it appeared some of these problems were being addressed and
the service appeared to be improving this, however, was short lived. Over the past
2 years there has again been a significant deterioration in both the quality of service
and lack of account management received from Anglia Farmers.

During the summer the Middle Level Commissioners were approached by Green
Energy Advice Bureau (GEAB), one of the UK’s leading energy companies and
buying group, whose portfolio includes numerous companies with over 200 million
kwh tendered per annum. They have experience working with an estimated 60
Internal Drainage Boards, which include locally the Ely Group of Internal Drainage
Boards and Downham Market Group of Internal Drainage Boards. We accordingly
contacted Jean Heading of the Ely Group of Internal Drainage to enquire of the
service provided by GEAB and she has confirmed she is far happier with the
service received from them compared to that from Anglia Farmers and since has
signed a 5-year fixed rate contract with GEAB from 1% April 2022.

A report was presented to the Middle Level Commissioners at their Board meeting
on 3@ November 2022 and due to the ongoing poor performance of Anglia Farmers,
together with the positive feedback given by Jean Heading of the Ely Group, the
Commissioners’ resolved to consider moving to alternative arrangements. The
Executive Committee were delegated the final decision and having considered a
report on the options and subsequently confirmed their agreement that a move
would be appropriate in the circumstances.

The Clerk reported this was considered a positive move and recommended the
Board also move to this alternative arrangement.

The Clerk reported that this Board’s Chairman had subsequently agreed for the
Board to serve notice to Anglia Farmers and for Green Energy Advice Bureau to
handle the energy procurement process and management of the electricity contract.
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Vi)

The Clerk advised that the Middle Level Commissioners and its administered
Boards have entered into a fixed rate energy supply with Corona Energy for an 18-
month period from1st April 2023.

Insurance

Historically the number of insurance companies willing to quote for the insurance
requirements of the Middle Level Commissioners and administered Boards is limited.

Our insurance portfolio is complex and includes a range of policies that includes
Commercial Combined (largest component), Motor Fleet, Engineering & Construction,
Terrorism, Management Liability, Marine Craft and Professional Indemnity.

The overall cost of our insurance portfolio for 2023/24 will be £192,275 (£152,373 in
2022/23) a 26% increase, although increases will differ Board by Board depending on
their individual insurance needs.

Key factors and changes are highlighted below:

For Commercial Combined insurance, 2022/23 was the last year in our previous five-year
agreement with AXA which included a 7% price reduction woven into the deal. For
2023/24 Towergate, our brokers, approached several companies and all bar AXA were
not willing to quote given the size and complexity of our portfolio. Independently we also
approached the NFU who declined to quote for the same reason.

There has been an increase in fleet, property and marine assets included within our cover.
In view of rising inflation most Boards agreed to index link their insured sums from 1%
April 2023. AXA have increased insured sums by 15%, which has resulted in an increase
within the overall premium.

AXA have offered a 2-year stability deal, where any premium increases, subject to claims
not exceeding 50% of the written premium, will be capped for 2024/25 at 2.5%. This
excludes any increases in sums insured.

AXA will not extend the stability deal as they plan a review of their whole IDB scheme
in 2025.

Commercial combined policy excess has increased from £350 to £2,500. None of our four
2022/23 claim values were above this new excess.

Excesses are dictated by AXA’s overall scheme for all IDBs and this is apparently now
standard and has been imposed due to the number of lower value claims across the whole
IDB industry. As other IDB/IDB Groups come out of their previous agreement with AXA
the above will apply.

For future years Boards ought to consider index linking their valuations of properties and
pumping stations every 3-5 years rather than annually, to mitigate annual premium
increases and balancing having suitable cover without being over-insured.

It should also be noted that personal accident and sickness cover only covers employees
or members up to 80 years of age. Boards may need to consider the implications of this.
Delegation of signatory on consents

The Board was asked to note that under the Board’s scheme of delegation, the Chief
Executive has delegated the authority to sign consent on behalf of the Board to the Chief
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Engineer. As well as the Chief Engineer being better placed to technically assure
individual consents, this will enable the them to effectively take ownership over the
whole planning and consenting service. This also creates a mechanism for escalation in
case of any issues or complaints.

Vii) Service Delivery Frameworks

The Board were asked to resolve that the Clerk, on their behalf, be authorised to enter
into user and/or access agreements for public sector delivery frameworks (For example,
Environment Agency Delivery Frameworks and SCAPE). This will open up access to
the fees, terms and conditions of these Frameworks so our Consulting Engineers can
compare and choose the most suitable procurement route for delivery of the Boards future
needs. This does not tie the Board to using any Framework they then have a user/access
agreement with, and Frameworks are not the only procurement route for delivery that
will be considered. Having this resolution from all the Boards we administer is key if we
are to package work across Boards to exploit economies of scale and become more
efficient and effective in the delivery of services.

viii) Local Government Support - Special Levies

Thanks to lobbying by the Association of Drainage Authorities and Local Authorities,
the Department of Levelling Up, Housing & Communities announced an additional
financial support package totalling £3m for 2023/24 to support the 15 Local Authorities
most impacted by increases in special levies from Internal Drainage Boards driven by
unprecedented increases in energy costs. We provided ADA with information to support
this case and Fenland District Council have secured £177,281 and King’s Lynn & West
Norfolk Borough Council £205,451. The Ministerial Statement is available here.
Disappointingly it is explicit that this is a one-off exceptional payment and clear that the
government will not provide additional grant to Local Authorities to cover special levies
on an ongoing basis.

RESOLVED
The Chairman stated he had not been in agreement with the terms of the new

contract and would look at other alternatives when the contract was to be renewed
including acquiring a generator.

B.2326 Consulting Engineers’ Report

The Board considered the reports of the Consulting Engineers.

RESOLVED

i) Pump 1— A new pump has been delivered and is awaiting fitting in July.

ii) Pump 2 — The insultation resistance had fallen over the summer and was causing
concern. This may indicate water ingress. It was agreed to use the pump until it fails as
an overhaul would be expensive. The Chairman was given delegated authority to buy
either a new pump or repair when the pump failed.

iii) The Ouse Washes Counter Drain Water Resources — it was noted that a final proposal
for operation of the Old Bedford sluice for the 2023 irrigation season had been received
for the Environment agency.


https://questions-statements.parliament.uk/written-statements/detail/2023-05-16/hlws761

iv) The Planning Applications received and dealt with since the last meeting were noted.
v) The Supplementary report was noted.

NB Mr P Sole declared an interest in planning applications (MLC Ref No. 354) received for
A Sole & Son and Mr P Sole.

B.2327 Capital Improvement Programme

Members considered and approved the Board’s future Capital Improvement Programme.

B.2328 District Officer’s Report

The Board considered and noted the report of the District Officer.

B.2329 Environment Officer’s Report

The Board considered and approved the Environment Officer’s report for the Board dated
May 2023.

B.2330 State-aided Schemes

The Board members noted that any State-aided Scheme which might come forward, would be
linked to future catchment changes and the possible replacement/reconfiguration of the Board’s
pumping station.

B.2331 District Labour

a)  Miss McShane reported that the District Officer had received overtime payments during
the financial year 2022/2023.

b)  The Board gave consideration to the District Officer's salary for 2023/2024.
RESOLVED

i) The Overtime payments are noted and approved.
i) The District Officers salary be increased by 3% for the year 2023/2024.

B.2332 Expenses Allowances

The Board gave consideration to the appropriate reimbursement of proper out-of-pocket
expenses incurred by the Chairman and Vice Chairman on the Board’s behalf.
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RESOLVED

It was agreed that the reimbursement of out-of-pocket expenses be paid at the agreed
current rate.

(NB) — The Chairman and Vice Chairman declared a financial interest when this item was
discussed.

B.2333 Charges for hire of plant when engaged on private work

The Board considered whether any revisions were necessary in their charges for hiring of plant
for private work (last reviewed in June 2022).
Previous charges

i)  Atlas 140W Excavator

- £45 per hour in the District (inclusive of operator’s wages).
- £50 per hour outside the District

i) Flail mower

- £45 per hour (inclusive of operator’s wages)
- £50 per hour for work carried out for the Environment Agency

iii)  Weed boat

£45 per hour (inclusive of operator's wages) plus the addition of travel time by the
District Officer

iv) Piling Hammer

£45 per hour (inclusive of operator's wages)
The Board noted that travelling time was to be charged in addition to working time.
RESOLVED
That the charge rate for hire of plant remain at the current rate.

NB. The Chairman declared an interest in this item as a party that hired in the Board’s plant.

B.2334 Environment Agency — Precepts

The Clerk reported that at the Anglian (Great Ouse) Regional Flood & Coastal Committee
(RFCC) determined that there were exceptional circumstances to consider on the agreed 2%
increase on the precepts on Internal Drainage Boards. The Committee voted for an additional
1% increase (reflecting exceptional circumstances) above the agreed 2% for the year ending
31st March 2024 — total of a 3% increase on the level of precept on Internal Drainage Boards
for the year ending 31st March 2024.
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The precept for 2022/2023 was £115,366.

B.2335 Health and Safety

Further to minute B.2309, the Chairman referred to the Cope Safety Management visit on the
17" January 2023 and the report received.

The Chairman advised that at the visit Cope Safety Management had noted the significant
improvements to Health & Safety standards and that all advisory recommendations had been
completed.

The only outstanding matter was to send the new District Officer on a First Aid and Manual
Handling training course.

The Chairman reported that the District Officer would also be attending a Badger training
course.

B.2336 Appointment of Internal Auditor

The clerk reported that following the conclusion of tendering Whitings LLP have been
appointed as internal auditor for a five-year period commencing 1% April 2023 (financial years
2023/24 to 2027/28).

B.2337 Review of Internal Controls

The Board considered and expressed satisfaction with the current system of Internal Controls.

B.2338 Risk Management Assessment

a) The Board considered and expressed satisfaction with the current system of internal controls

b) The Board noted the insured values for the Pumping Stations.

RESOLVED

That a valuation assessment would be completed later in the year by David Bantoft, the
Middle Level Electrical & Mechanical Engineer

B.2339 Exercise of Public Rights

The Clerk referred to the publishing of the Notice of Public Rights and publication of unaudited
Annual Return, Statement of Accounts, Annual Governance Statement and the Notice of
Conclusion of the Audit and right to inspect the Annual Return.
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B.2340 Annual Governance Statement — 2022/2023

The Board considered and approved the Annual Governance Statement for the year ended on
the 31 March 2023.

RESOLVED
That the Chairman be authorised to sign the Annual Governance Statement, on behalf

of the Board, for the financial year ending 31 March 2023.

B.2341 Payments 2022/2023

The Board considered and approved payments amounting to £320,701.54 which had been made
during the financial year 2022/2023.

(NB) — The Chairman declared an interest (as a Member of the Middle Level Board) in the
payments made to the Middle Level Commissioners.

(NB) — The Vice Chairman declared an interest in the payments made to P J Lee & Sons.

B.2342 Annual Accounts of the Board — 2022/2023

The Board considered and approved the Annual Accounts and bank reconciliation for the year
ended on the 31% March 2023 as required in the Audit Regulations.

RESOLVED

That the Chairman be authorised to sign the Return, on behalf of the Board, for the
financial year ending 31 March 2023.

B.2343 Expenditure estimates and special levy and drainage rate requirements 2023/2024

The Board considered estimates of expenditure and proposals for special levy and drainage
rates in respect of the financial year 2023/2024 and were informed by the Clerk that under the
Land Drainage Act 1991 the proportions of their net expenditure to be met by drainage rates
on agricultural hereditaments and by special levy on local billing authorities would be
respectively 81.13% and 18.87%

The Chairman advised that with regard to electricity charges, the Board would look to hire a
generator and would run the diesel pump until the end of the new electricity contract. By next
summer, it would be possible to get up to date rates for a new contract.

The Board also agreed to purchase a new Atlas Digger and will finance it over a number of
years at 0% interest if this can be obtained.
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RESOLVED
i)  That the estimates be approved.
i)  That a total sum of £290,388 be raised by drainage rates and special levy.

iii)  That the amounts comprised in the sum referred to in ii) above to be raised by drainage
rates and to be met by special levy are £235,590 and £54,798 respectively.

iv) That a rate of 46.00p in the £ be laid and assessed on Agricultural hereditaments in the
District.

v) That a Special levy of £24,430 be made and issued to Fenland District Council and for
the purpose of meeting such expenditure.

vi) That a Special levy of £19,819 be made and issued to Huntingdonshire District Council
and for the purpose of meeting such expenditure.

vii) That a Special levy of £10,549 be made and issued to East Cambridgeshire District
Council and for the purpose of meeting such expenditure.

viii) That the seal of the Board be affixed to the record of drainage rates and special levies and
to the special levies referred to in resolution (v).

iX) That the Clerk be authorised to recover all unpaid rates and levies by such statutory
powers as may be available.

X) The Board approved the hire of a generator.

xi) The Chairman be authorised to purchase a new Atlas Digger.

B.2344 Date of Next Meeting

RESOLVED
That the next Meetings of the Board be held as follows in 2024:-
Thursday 18" January 2024 at 8.30am at Chatteris Cricket Club.

Thursday 23" May 2024 at Chatteris Cricket Club including Inspection at 8.30am
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Provided by the Middle Level Commissioners

Item No: 4

Meeting: SUTTON & MEPAL IDB Subject: CONSTITUTION & MEMBERSHIP
Date: Thursday 18" January 2024 Officer . Polly Tombleson
Responsible:

RECOMMENDATIONS

The Board is asked to:

A. Election

The Clerk will report that as the number of candidates for membership did not exceed the

number of persons to be elected (sixteen), the following candidates were elected as
Members of the Board for a period of three years from 1st November 2023:

A Allan, R Angood, T Edgley, M George, M Heading, M Jackson, M Latta, C Lee
R Lee, R Smith, J Sole, P Sole, E Veal, W Veal.

@

Note the current status of its membership and the role they each play as members
serving the interests of the Board.

Review attendance records and identify any resolutions as necessary.

There are currently 2 vacancies

To consider previous discussions of amalgamation — SM, MWe & Up.

Reinforce the need for members to view all five ‘Good Governance’ videos.
Identify any topic areas for additional training, as well as any inspection/site visit
requirements.

®@mmoo

1. Current status
1.1 The table below outline the current composition of the Board and the quorum as detailed in
the standing orders.
Elected Members Appointed Members Total Members Quorum
Composition 16 N/A
Actual 14 1 HDC 15 8
Vacancies 2 2
1.2 The table below details the current elected members of the Board
No | Name Status (one of four categories) Commentary
1 A Allan Nominee of ratepayer (Allan Partners)
2 R Angood Ratepayer
3 T Edgley Nominee of ratepayer (R A Latta Farms Ltd)
4 M George Ratepayer
5 M Heading Ratepayer
6 M Jackson Nominee of ratepayer (DJ & MO Jackson)
7 M Latta Ratepayer Chairman
8 CLee Nominee of ratepayer (P J Lee & Sons) Vice-Chair
9 R Lee Nominee of ratepayer (P J Lee & Sons)
10 | R Smith Ratepayer
11 | JSole Nominee of ratepayer ( A Sole & Son)
12 | PSole Nominee of ratepayer ( A Sole & Son)
13 | EVeal Ratepayer
14 | W Veal Ratepayer
15
16
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1.3 The table below details the current appointed members of the Board.

1.4 Special levy paying District Councils appoint members to Boards and their role is to be part
of the Board representing all the non-agricultural interests within the Board’s district. The
Council must consider appointing members who have relevant knowledge or experience
that is relevant to the Board and its district.

1.5 Appointed members do not need to be councillors or employees of the Council, therefore
can represent wider relevant interests within the district, eg major infrastructure,
commerce, community groups, environmental interests.

No | Name Appointing Council Commentary (one of three
categories)

1 Stephen Criswell HDC Councillor

2

1.6 All Members are reminded that have equal status to each-other around the Board table and
are here to serve the interests of the Board.

2. Attendance

2.1 The table below outlines the attendance record for the last four meetings of the Board.

Elected Members

No Name 25/5/2023 12/1/2023 28/6/2022 13/1/2022
1 A Allan Attended Attended Apologies Attended
2 R Angood Attended Attended Attended Attended
3 T Edgley Attended Attended Attended Attended
4 M George Apologies
5 M Heading Apologies Attended Attended Attended
6 M Jackson Attended Attended Attended Apologies
7 M Latta Attended Attended Attended Attended
8 ClLee Attended Attended Attended Attended
9 R Lee Attended Apologies Attended
10 R Smith Attended Attended Attended Attended
11 J Sole Attended Attended Attended Attended
12 P Sole Attended Attended Apologies Attended
13 E Veal Apologies Attended Attended
14 W Veal Apologies Apologies Apologies
15
16

Attendance at Chairs Meetings
No Name 6/10/2023 13/12/2022 12/4/2022 2/11/2021
1 M Latta Attended Attended Attended

Appointed Members (current and previous)
No Name (Council) 25/5/2023 12/1/2023 28/6/2022 13/1/2022
1 Stephen Criswell HDC Apologies Attended Attended apologies
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3.

Elections, vacancies & appointments

3.1 To consider the appointments of the Chair & Vice-Chair.
3.2 To consider the 2 vacancies on the Board.

4.1

4.2

4.3

5.1

5.2

53

5.4

Composition and amalgamations

The Board is encouraged to continually monitor and review its membership, financial and
climate resilience, along with assessing its influence locally, regionally and nationally. These
are all factors that may lead the Board to consider changing its composition and/or
amalgamation with (an)other Board(s).

Amalgamations and composition changes are not swift processes and can take a number of
years. They require planning and additional/specialist resourcing by the MLC as your clerk,
Environment Agency and Defra. Therefore, the Board is encouraged to think ahead five to
ten years in its decision making, thinking about the next generation.

Further to previous minute B.2301, the Clerk to report on discussions regarding a possible
amalgamation between — SM, MWe & Up.

Training

All Members are asked to digest the Good Governance Guide for Internal Drainage Boards
published by the Association of Drainage Authorities and view the five accompanying videos
intended to bring the guide to life. They are available via
https://middlelevel.gov.uk/about/idb-governance/

To date 0 of 15 Board Members have reported viewing all five videos.
To date 7 of 15 Board Members have reported viewing 2 of the 5 videos.

Members are asked to identify any topics areas they would value further training on as well
as any site inspections that would help them undertake their role on the Board more
effectively.

Member training is reported to Defra as part of the annual IDB1 return.

Author Name: Polly Tombleson
Role: Senior Business Support Officer
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Mntorrial Drainage Boards in England Departmant

for Erwvironment
Annual Report for the year ended Food & Rural Affairs
31 March 2023

Tha Law —tha lolicwing anmuasl repart |s provided In accerdancs with Paragraph 4 of Schecule 2 to tha Land
Drainages Act 1981,

o lator than 31 Qobober 2023 a copy must be provided to:
» Depariment for Environmaent, Food and Rural Alfairs, Flood and Coostal Erosion Risk Management
Divislon, Grourd Fleor, Saaccle, 2 Marsham Strest, London SW1P 40F vis Bood, regortsgtdeina g ov.uk
# Engineering & Standards - Palicy Marager, Azsat Management and Engineering,
_Eﬂ'l'"mﬂ Agency, Galkkcrest House, Alce Holi Lodgae, Famham, Sumay. GUT0 4LH via
s sddicott e mnment-ag ency gow. ik
w  Tha Chisl Exsculhes of:
- all lncal suthorities that pay special by b the Board;
= all Counly Counals or London Boroughs within which (P Board s sibuabed.

Flasgs cormpiets the lom elsdronically. IF you an ursabls 1o complets the fom eledranically, plesss comolale
in BLOCK LETTERS uging blesk ink

Floasa round all csah higumes down o rearess whaks £

]
Im‘ FF.!LHTEHIIMLMM

Saction A — Financial information

Praliminary information on special levies |ssued by the Board for 2023-24

fnformnation roguested hakaw 4 axsentinl in cakculsing dotora fomaaa spendiy share. ¥ is mof covered
alnraarE o (fae fovm or by e exforna suoiiors canivisss,

ﬁmmmm:—ﬁnﬁlm :

Name of local ausharity ' 2023-24 forecast £

1. FENLAND DISTRICT COUNGIL ' 24430
;:. HUMTINGDONSHIEE DISTRICT COUNGIL - T fesm
3. EAST CAMBRIDGESHIRE DISTRICT COUNCIL R ' 10,549
4,

5 i ' |
B |

- N

— . )

ot ' 54708
DEFDBY (Feew. 07722 Paga 101 10
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Sactlon A - Financial information (continued)

Incoima and Expandiburs fccount for the year snding 31 March 2023

All imemal Dralnege Boards sust srduns $ul the Ingome and Expenditure information provided

balosy i@ consiglant with Tha Board's acnual sccounting statements which have bean pregansd in sccordece
wailh proper praciices found in Govornanoe and Acoousabahilly fiv Sruley Aulhonles i Cagang -

A Fracttianars” Gokda 12 proger pesclices v be appiied in fhe proparatvon of staludory annual acoounia and
SOWETIANSS Haaals arch 21T

= I
T N _I - 31 Mlarch 2023 £
| INCOME
1. Drainagn Rabs el ]
2. Special Levies [ s0.278
3 Higher Land Waler Coniributione from ihe I ) ; ™
Erviranment Agency -
4. Coniributioee racsived from devslapsmiatner
5 Govammant Granta (inchcks. capital grants fram EA4,
and levy coninbutions
B, PSCAs bom EA and other Bklsc
e e e —— +
7. Loans |
8. Rechargeacie Works : 5,360
B, Inberest and Insesimen oo : I ]
10. Rents and Acknowiedgemanis | I
11, e Inoma T - 1401 |
Total income TheE
EXPENDITURE =
12. Mo Winrks g I rovemant Works | a8, 482 |
13 Talal pracapl 1o ihe Emdranmanl Agancy 11|:|-,HIHI-.
14, Wiateroonrss msinberance - B o i
15 Fumping Siatiors, Sluces and Walsr lavel comnod
slraciunss | 80.008
18, Adminilrston 20,353
17, PSCA= 1 ]
14. Rochangesl o Wik
19, Financa Changes. - |
20, 5330
| 21.DBMlndemrqumEu-' | N
| i erachiure | N 73 |
22 Ot Expandituing i
Total expendiiuss . ME216
DEF-IDEN Ry 071D Fage 3 ol 10
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EXCEPTIOMAL ITEMS
2. Profiledkeeaes) arsing fram the disposal of foed
HEEE

 Nat Dperating Surplus/Deficil] for the year 131,135)
_El.D-ul.El:plﬂ. Funds incase nol appled in year 222,503
28 Gran incoma nol applied in year ] | |

DEF-IDE | Rew OT/22} Page 30l 10
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11, Inchace all other Ircome, such s absorpson account surpluses (or caampks glant and ssoor absampiion
ACSOLNGS )

12. Siale the gross coal of undertaking minar capisl works that have not been captalsad and tha annual
daprecivtion changed: of all major schames thal have boon mpitalised, You should akBo ecluds a far
preporicn of b suppor cosls direcly assooabod with delbary of e achunmes,

13 Stana tha total prooesd damanded Tor the year a2 propary isswed by the Envirorsseel Agency, in
acoortarca with sadion 1417 of the Water Resouroes Aot 1901, Providing hal the precapl has beasn
prapaity seuad a3 befora staed t should akays ba inchidad hae, swen when the Board has appeaki:
siginel the amount of conmiributian, in acoardance with sactian 180 of the Weisr Resources Aol 181
Whern fhe Board knows with cantairty the cutcome of any such appeal, B shoukd alss s e
Bpproprate aocruak Ry

14. State all costs assocaled with the malniananse of walecourss s, meaning vaork associaied wit apen
crrannels, pipaines, cubsars, hridgas, el Plant, vebicke and labour charges should indude o Fair
proportion of tha avarheeds sicch a8 depolfesoicshop oosis, amploymant er-ale, insursnoss and
depreciation, sie. You shoukd also nclude a far propontion of 76 suppod coals drectly associated with
dalivety af the mamienance progranmmn.

15. Emde ol oosts assccabed with raintaining and apsmting the pumping stalions. shices and water kel
conirol straciunes. Planl, vebice and labour charges shoukd indude 8 fair proporton of the owerhaads such
&8 depotiworkshop cosls, employmant on-coals, insrances and deprecation, el You shoud also mcude
a far proporion of the: suppor cosls direcly sssocated with maimaning and operating the pumping
stalions, skices and water eyl contral structures.

16. Inchaca $ha cost of nor-tachnical slaff only, office sccommaodalion, annual deprediation of efice squipment
that has been capRalised, minar office aquipment that has not been capitalised, postages, lakecoms’,
slaticrory, prinding. acveriaing. sudting of acoounts, genanal insurances and all oiber costs assotinied
with supecring the groanisaiion. PMleass nola thal ihis doas nol induds suppor costs, wihich ane o neclly
andciated with fhe delinsery of front lina serdoe,

17F. Biane afl costn AsaccEbed with B PSCA

18 State &l comls asscoabed with undertakng weork, for thind partes. Plart. vehicke and labcur charges shouid
irchuds a far oroportion of T averhasds such as dapot'workshop costs, employmen oroosts, MSUrarces
and depreciaion, elc. You should also inchuds a far propertion of the suppor coste dinecly assocktod wilh
urderaking B o chansable work

18, Include the cost of servizing any bomowing. in terme of bark/ioanhine punchass inderest payable.

20, Stale all cosle ssocaled with inderaking works — cagial or rainenancs - spaciflcally Tor Feiping Lo
schieve favourable condiion on Sies of Special Scentfic Interast (S5518). In moal e, Fese costs wil
be inoumed in lmpleenasirg &ctions sel out in S551 Waber Lavel Managament Plars or 5551 Rver
Resioranon Plans

21- Slale all costs associoled with undaerisking works - capital or mainienancs — Bl see laely inlended bo help
panserve bindivarsity (othar than works on 555e) Those coals aa ikaly lo be incured in implementng
aotiond s&l ol i an DB s Bodmersty Aobon Plan o othar consenalion scions on non-designated silas

22, Indude all other pxpandibure, sach aa 8 phovision Tor bedidoubshul debts, wiile-olts, and sbecrplion account
duaficiis (for exnmple plnd &5 beir absorplion accounts).

23 For e disposal of assete slais the difference between ary proceads Tior e salaidisposal o the asset
ard Tha cosl ol e e lses sccumulestesd deoreciabon,
24. Total balarca of desalopsas lund yaar enc

5. Urkpeerd grani at wear end
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Section B —IDB Reporting

Policy Delivary Statamant

Boands are required to produos & publdy nmuuhpnlnynmmnnrmtl-gn,qmmwmmrm f o
Goramrrrnants policy arrs ang objechyes. H B recommendsd $ai feee stalemenis be publichesd on Boands'
wahsites where they have $em and reviswed every thres years.

ks ar gt date ssatemant it pace Bnd eogy (96 wekiing] -
peovided to Dale and EAT R 1 1 I T I

Biodiversity
Flaass indicats whather your Bosnd bas o Biodesrsity Action Plan ... ... _Yes[x] o[ ]

If “yes” is the Biodiversity Acton Plan avalable o yow
M?l SmEmIESImEmgEEpEEEIIIEI PRI (IR IR PRI IR L e e L I T e --------------?“E mD

What year was your Biod reersity Action Plan lasl updaied?).. .. ... ....... L L r

Hava you mporiad prograss on BAP implementalion on your wes sieT...._........._ ... ves[ | ma <]

Whan was bicdivansity lesl deoased 81 p Board mestng (deiey? | 28106203232

Do yiomi hidves & Dinaacuity BrotssET .. e | E I'-h|_|

B551 waler level managemant plana
Fbunlnum-m&mrmﬁmrdhmmmamﬁhrwﬂssIWMImw
plars?... A VOt 8 S 4 6B - = et e e e e 1 e bt 'r'n-D H:-IE

H so, which ones:

Area of S551 with 108 walr kvl Managemant pIEmS ... . ..o | - |
Arems ol SEEI whare IDB weter lewvel management achvities are coniribating by recovening or favourabla
cond mon

E—
DEF-IDE1 (R 07722) Paga 5 of 0
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Aras of 555 where 108 waler kv | rarmgermen! acions ane rmquied 1o sctews recovering of Tavourabks
o o by 7

Agcess to environmantal expertise

Does your ID8 have acoess to amvirermentsl experise? I so please lick o thosa apfions below theough
‘which envircnmental axpaiise s reguinrdy provided o your IDB:

Approprataly skilled Board Members (0.9, Board member from an Erironmantal BadyAuthority)
Co-npbes msenssrs

Diractly smplcyed siaf
Corracied parsans or consullanis

Emvironmantal ParinaraNG s E
Orinér |pisase desoribo)

Assal Management
Vithead aystmmidatabase dows your Besrd uss o manago the assats i @ meponsbie for?

&I
Papar Basoeds
Crmer Elnctronic Syatem

Has yowr Boand continued to undenaks visual irepections and Lpdate
esgil dalabsses on an annual bage? Yan E Mo I::

Whal is the cumulatiie total of identiled walecourse (in ki ) et e Bioard periodically mairtsng?

if-‘.'i.-ﬁ

Hiow miafy pamaing slobons does the: Board apsmate?

A

Whal H?wmhﬂmiﬂn%dﬂrﬂmﬂi pumping satonis] fenber zemo IF ne stalons am
o paraed

I_H-.':'Tu.u'n-:-

Health and Safety

Does the Board have & urmend Heaklh and Safey policy in place? \'HE] HnE
Ducstes. thee Buoxard hows o responsibia ofMced far Health and Satety? vas [ HuD
Harve there boan any mperiable inciderts in tha past year? ves || wo [

Il g0, plesse summanss im ihe o Beliow

DEF-ID81 (Rew 0T/22) Fage B of 10
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Guildance and Bast Practice

Has your IDB adopied a formal Schamea of Delegalion? ves [ mo[]
Has your IDB provided raining for hoand membens in e [as1 year in e any of T following a7
Governance

Financs

Emviromendn|

Health, satety ard wala

Communicrtions and engagomant

Cthar (plaais doscibe)

B your Board's webane informatian cianecd for this financal year? (Board mambeship,

audiled accounts, programmes of warks, WLMPS, ele)... e . vas [x] No[ ]
Has your 106 adopled computarised accounting and rating sysiems?.____ . T
Has your bosed publshed all minutes of maetings on tee website? .. vou [ Mo I_J
Coes the Boand mtiieh information an s webshe an s appresch bo mainienance works and provide comtec)
detalls b alicsy o7 and ercourags publo engagemant? vos <] Mo |__|
Whan planning msintenance and capial works are emirorrseial impacts aken into acoount and Wi
possibie best pracice appbed? vou [<] no [

Flaz your Board adopied e fllowing governanon domsmenta?

BEANANG OMGEIE coocvvvvooscnssiiisiioeoattosiiese oo T ves DO Mol |
Herve the Stancing Oncers b sppeowed by Miissers ... ves %] Mol |
Byelawa ... .. LR LR NRRRRR A EE 854 bmmmmmmt #5084 4B om0 14 £ 1000 U EES34 6 68884 6 b Yes E] Pl I:l
I o have Byelows, have you adoposd Tw labsst model byelaws publshed in

L T e Yas[X] ma []
Code of Candusd for Board Members......... ... e THEI Mo [ ]

FInancial RBGUIBIIS. . ... ..ooooceocrs oo acae s essssessessnsseons Y88 (2] W [ ]
Rlaginter of MBMBSNS IBMEIE. .......o.ovovvoue e it Y0 [ N [
Anti-fraud BNd COMUPEON BOBEY.. ... vooiieirceceeeenecs e i sssiieiee s Y08[ Ma[

DEF-IDET [P 07722 ' Page 7 of 10
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Board mambarship and attendanos

Hirw rrasrry Board mambers (in total — abscied and appointed) do you havo on your IDE? 18

Saati avalabde iv appoinied members under tha Land Dreirsge Act 1667, 4
Mumber of elecied mambars om the boaed at year end ] N
Peamiiser of Bppointec memibers on the boand @ year and. i

Mean average number of eecled members in aliendanca al ench baand meating over the
last £nancial yaar s
Mean average number of sspcnbed members in atherdance at aach boand mesing ouer
i Lask finAmWEs pand !

Harve you hakd elootiors within 1 et three years? ..ooccocccoovnnnnnininn oe % Mo [ | mia [ ]
Dl mlections comply with Tha reguismens nacified by the Secrefary of Stale uncer Ragulston 28 of the
Land Drainage (Election of Orainags Boards) Regulaions 15087 Yo HEETIN
Complaimes procodunn
ulrumrm-mrmmwmmwaammmenammmm aga
of swembesbe® T vae 4] Mo

Humber of complainis recehoed in the finanocial vear?
Number of complainis outstanding in 1he finandal year?

Mumber al cormplains refered 1o the Loca| Gesarmesed Omboceman?
Mumber of comglainle uphid by the Local Gosamimend DmBodsman?

Tl

F_
L

Public Emga germani

Sl aul what Board has dor i this Srancial b with e (= rokzeanl &) ba

Prass rolas e

Hows katiam

Weit mile

Showsieents (iIndiasing ¢pen daysirspecions)
Cansullations

Molicas

Prrcentats (n value ) ol drainaGy mies outstonding at year and?
|0.72%

ECEEECC
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Section B: NOTES

Quidence and Bast Practice

Hag yewr Bosd publshed all minules of meatings on the web sile? In answering is quaslion, this should
Sty 1o all the: main Board mssbrgs held in the pear and ary apprapriale meslings the Bosrd has haid wilh
eatemal stakahoiders,

Bgard mambership and sttendance

Whan redeming (o electied mambars of the Board, this refates |o the numbar of srdowrersidranage rate
payars that ane clacisd i@ ihe Boand

When refernng 1o appeirted members of the Board, this relates & the ruviss of members apponied by fa
focal authorties b fapassenl the loml coundil laxpayam

When referring 1o maan average number of slected and appeiniad mambers in slendance ol meetings at
=ach board mualing - this should be expresssd as & number of attendees and nol a6 & perenings
albecvdays,

Wiith magend 1o akiclions, under Schadule 1 of Bre Lacsd Drainage Aot 1991, slooiod miembess ahauld hold
offic for thrss years, of wihioh pod & futhes sksction is held. Wehen sfaciions ane Peld, thay should oomply
with the regqurements uder Reguintion 28 of the Land Drainsgs (Ewclion of Drainage Boards) Ragulstons
1938 - o acuamise and notify local stakehadars acooedingly.

DEF-IDA | few 07122} Pagedof 10
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Section C - Declaration

 SUTTON & MEPAL INTERNAL DRAINAGE BOARD

I conliem Lhal the information provided in sections &-C ar with this form 8 comect.

Senure LAl S

Dabs _1'.".'1{|.I2t|23

Mame in RLOCK LETTERS | MIS5 SAMANTHA ABLETT '
Dassignation ASSISTANT TREASURER o

Email addrass | sarn.ablstifgmiddiclaval oo uk

DEF-CE1 (R, 07/232) Page 13 of 10
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Provided by the Middle Level Commissioners Item No: 6

Meeting: SUTTON & MEPAL IDB Subject: CLERK’S REPORT
Date: Thursday 18" January 2024 Officer . Paul Burrows
Responsible:

RECOMMENDATIONS

The Board is asked to:
A. Note the content of the report and feedback on items as appropriate.
B. Support the proposed approach to determining the next electricity contract.
C. Indetermining their valuations for insurance purposes, recognise the limitations
associated with their current valuations and the risks they hold of being underinsured.
D. To consider the Death in Service Insurance provision for employees with a NEST Pension.

11

1.2

1.3

14

15

1.6

2.

MLC Services available for IDBs

There has been significant incremental change over the last 10-20 years in terms of IDB
governance standards, financial requirements, health & safety, environmental legislation
and capital works delivery, along with a significant increase in the scale and nature of
planning and partnership work.

However, what limited agreements and fee arrangements there are in place with IDBs about
the MLC Services offered and received pre-date much of this evolution and as such there is
significant ambiguity.

As an example of this, the current ‘Clerkship agreements’ with Boards was agreed in 2014
however there are many services provided by the MLC that all parties would consider as
core ‘clerkship’ services that are not specified within the current agreement, including
managing elections, arranging meeting, taking minutes, reviewing policies and publications.

The scale and nature of change ahead of us may well be more significant than that which has
been experienced in the last decade. The services provided by the MLC to local IDBs require
a review and refresh such that they become fit for the future.

The intent is to develop a service catalogue over the next 12-18 months that will clarify the
full range of services that are offered by MLC staff, along with associated terms and
conditions and fee arrangements.

Boards will be offered opportunity to engage in the development of the catalogue, such that
if there are capacity and capability gaps between the services Boards want and what
capacity and capability MLC staffing has to deliver, then the MLC Board can consider if and
how they address this within a final service offer.

IDB Key Health Indicators

2.1 At the MLC and IDB Chairs session on 6™ October 2023, Paul Burrows shared the observations

from his first suite of IDB meetings and outlined the viability concerns of Conington & Holme IDB
that have been escalated to Defra. Observations include that some Boards:

1. struggle for membership and attendance.
2. want to amalgamate but with no one willing to amalgamate with
3. have with no clear succession for critical roles
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2.2

2.3

2.4

3.1

3.2

33

3.4

4. are underwritten by the hands-on inputs of a few (with costs not always passed on
within rates)

where there’s limited involvement from all members around the table

with limited financial reserves

with aging assets and limited capital reserves

will potentially struggle to afford to deliver their ever-increasing statutory duties,
powers & governance standards

N w

The Chairs explored the following question;

Beneath the surface, how healthy is your Board today, for tomorrow and for the next
generation?

*  What worries you?

* Do we have a good picture of the relative strengths and weaknesses of our Boards?
* How do we ensure risks and issues are tackled proactively?

* How can we better share success, learning and support across Boards?

The intent is to develop a suite of ‘Key Health Indicators’ (KHIs) and comparison metrics for
the Middle Level Commissioners and administered IDBs. These will help Boards better
understand and proactively address their key risks and understand their relative health. KHIs
will also help the Middle Level Commissioners assure and focus their service provision for
IDBs.

The picture created will provide an evidence base to inform a business case for change in
terms of the IDB landscape within the Middle Level, as the Chairs reflected back to work
undertaken by Geoff Beal a number of years ago. Chairs were supportive of the need to
develop future options, assess costs:benefits and identify a preferred option proactively
locally, rather than risk a national instruction to change. Any business case for change will
need to be properly planned and resourced, with considerable engagement included within
any scope. This will need to be scoped in due course.

Association of Drainage Authorities - Summary

ADA continues to work effectively on behalf of IDBs and following their role in influencing
the additional payments to Councils to help off-set the energy cost impacts on special levies,
they have been in negotiation with Defra to secure the Lowland Agricultural Peat Small
Infrastructure Pilot (LAPSIP) fund for IDBs. This marks a considerable departure with a new
role within government funding administration.

Flood & Water Live retuned to the ADA calendar and was held in Lincolnshire during July
2023 and the annual conference returns to the Institution of Civil Engineers on 21*
November 2023 with a different approach to the day. The AGM aspects has now taken place
virtually, so the morning is focussed on stalls and networking, then a buffet lunch ahead of
conference session with keynote attendees.

At the AGM it was confirmed that there would be 6.5% increase in fees for 2024/25 with and
in principle same increase for the following two years.

Locally, Marc Heading continues to Chair the Great Ouse branch and the clerking role of the
branch is being transferred from the Middle Level Commissioners to Phil Camamile at the
Water Management Alliance on behalf of the Bedford Group of Drainage Boards. John
Heading’s term as the Gt Ouse branch’s Director on the ADA Board ended in June with a
replacement still to be confirmed.
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3.5

4.1

4.2

4.3

5.1

5.2

53

IDBs locally continue to fund an ADA Directorship place on the Board of Water Resources
East. With his retirement from the Middle Level Commissioners, David Thomas vacated this
role and has been replaced by Giles Bloomfield of the Water Management Alliance.

Fens 2100+

The Environment Agency launched Fens 2100+ with an introductory session for IDB
representatives in June 2023. This programme of activity is crucial in informing the medium
to long term flood management decision making across the whole Fens as well as framing
and driving more tactical and short-term investments.

The governance for the programme is currently being finalised. Paul Burrows will Chair the
‘Asset Managers Steering Group’ and through this have a seat on the Programme Board.

Projects in Fens 2100+

Fens-wide investment framework
=  Give the justification to taking a catchment-scale investment approach.
= Explains how the asset managers (and wider partners) will work together across
the landscape to determine what investment is needed when.
= In contract with suppliers and scope agreed.
= Underpinning evidence being developed along with communications and
engagement plan.

Catchment-scale asset investment plans
= Applies the framework set out above to each catchment to determine the likely
investment requirements over the next 30 years.
= Confirms the immediate (2027-2023) asset (and other) investment requirements
across each catchment.
= Planning to scope and get suppliers on board in 2024

Catchment-baseline reports
=  Provides an overview of each catchment and the current FCRM operational
situation and current and future flood risk.
= Explains future asset investment funding challenges.
=  Currently scoping contracts with suppliers, aiming to contract in early 2024.

Electricity and Insurance inc death in service (NEST)

The contract for the Middle Level Commissioners and our administrated IDBs’ electricity
portfolio ends in September 2024. We have been impressed by the brokers of our current
service (Green Energy Advice Bureau) however we and the brokers have complaints logged
about the standard of service provide by our suppliers Corona Energy.

We need to plan for our next contract given that there is a notice period. The proposed
approach is to bring a small group of the IDB Chairs together with our Assistant Treasurer
early in 2024 to start to review options, identify a preferred option and ultimately decide on
the next contract.

To clarify questions raised by Members and IDBs in response to our 2023/24 insurance
renewal and personal accident cover for members over 80 years old.
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5.4

5.5

5.6

5.7

5.8

5.9

6.1

6.2

With the current insurer, the age limit is 75 years of age to benefit from all the personal

accident cover:

e Death - £100,000

e Permanent total disability - £100,000

e Permanent Disabling Injuries - £100,000

e Temporary Total Disablement — Weekly amount £200 for 104 weeks (Deferment period
34 weeks)

e Temporary Partial Disablement — Weekly amount £100 for 104 weeks (Deferment period
34 weeks)

The benefits, as above, will apply to persons above the age of 75 years with the exception of
the temporary weekly benefits. This is no way affects the liability cover of the Board, as with
all employees & board members, if they are injured as a result of the Board’s negligence,
then a claim can be considered by them under the main AXA liability insurance.

In previous years, the personal accident cover only applied to persons up to 75 years of age.
For 2023-2024 we requested the policy be extended to persons over 80 years of age.
Although we were unable to do this for all benefits, we were able to increase the age for the
benefits as mentioned above. The personal accident cover has only been in place since
2017/2018 as it is part of the AXA insurance policy. It was not included in any of the previous
insurers’ policies.

Over the last round of board meetings a number of IDBs have asked for re-assessments of
their pumping stations for insurance purposes. Having taken stock on these requests, this is
not a service we are currently able to offer at the Middle Level Commissioners without
procuring what would likely be considerable supplier experience that would then be an
additional cost to Boards.

Appendix 1 explains the rationale with the recommendation that Boards, in determining
their valuations for insurance purposes, recognise the limitations associated with their
current valuations and the risks they hold of being underinsured.

In view of the disparity between the benefits attached to the Nest Pension Scheme and the
Local Government Pension Scheme, the Middle Level Commissioners have considered it
appropriate to provide a death in service benefit equivalent to 3 x annual salary to
employees enrolled into a NEST Pension Scheme.

The Board is asked to consider whether it also wishes to provide this benefit to its employee.

Rating

On 7t September 2023 we were advised that South Holland IDB and the Water Management
Alliance will no longer be supporting DRS operating on local area networks after 31 March
2025. This rating and election management software has been in place for 25 years. DRS is
owned by South Holland IDB and was originally developed by this Board around the year 2000,
primarily for its own use.

Since that time, most other IDBs have decided to use DRS under licence and it is therefore
their view today that the next rating system should be controlled and developed by ADA, for
use by its IDB membership should they want to, given that all but 3 IDBs and 1 IDD in England
and Wales now use DRS. ADA have confirmed that they are in positive discussions on this
matter.
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6.3

7.1

7.2

7.3

7.4

7.5

7.6

This presents a significant risk to the Middle Level Commissioners as well as to the clerking
service we provide to our administered IDBs which all rely on this system. However, it also
presents an opportunity for an improved systems as we are currently unable to efficiently
and optimally use the full capabilities of the system, as it doesn’t cater well for dual rated
areas and penalties. We have asked to be part of any team scoping any future system and/or
system support.

Lowland Agricultural Peat

Led by Robert Caudwell, the Lowland Agricultural Task Force’s report was published by Defra
in June 2023. The report has a strong focus on the role Internal Drainage Boards could play
in supporting and enabling landowners and land-managers. In particular, recommendation
three includes:

e Government assessing the legal implications of asking responsible bodies to raise

water levels in the interests of preserving peat soil carbon.

e Government considers giving IDBs new powers.
The Government’s response to the Caudwell report recommendation three:
Recommendation 3: Legal protection and powers for managing water for carbon

We agree with recommendation 3 that authorities responsible for water management must
have the legal protection and powers to manage water differently to play their part in peat
preservation. We will undertake an assessment of the legal implications of asking responsible
authorities to raise water levels in the interests of preserving peat soil carbon as we
implement the Plan for Water action to streamline our water policy and legal framework.
This will inform relevant new powers and any required legislation.

In response to the report Defra have set up two pilots funds, namely the Lowland
Agricultural Peat Small Infrastructure Pilot (LAPSIP) specifically for IDBs and being
administered by ADA and the Lowland Agricultural Peat Water Discovery Pilot (LAPWDP)
available to IDBs and administered by the Environment Agency.

The bidding windows for these was in October 2023 with key criteria being project delivery
within 2024. The timescales and criteria have made it very challenging for Boards to identify
and submit deliverable bids. This alongside capacity constraints within the Middle Level
Commissioners have meant we have unfortunately been unable to offer services to IDBs to
make the most of this opportunity.

Fenland SOIL is a not for profit members organisation that aims to inform and develop ‘whole
farm’ land use policies, aimed at achieving climate change mitigation and biodiversity
enhancement in the Fens, and to help establish an agreed set of numbers for GHG emissions
for deep, shallow and wasted peat soils. They have a small, dedicated team with farmers at its
core to tackle climate issues relating to agriculture and peat in the Fens. They have recently
undertaken opportunity mapping assessments across Manea & Welney district and have just
started similar covering Upwell district.

Fenland SOIL currently offer Growers/Farmers and Corporate Membership and are keen to
develop an affordable membership offer for IDB Groups. We are working with them to agree
a Middle Level Commissioners and administered IDB group membership. Not only is this
important to help Boards with their environmental enhancement duties, but it will be crucial
if we are to maximise future funding and partnership working opportunities.

Author Name: Paul Burrows
Role: Clerk
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Section 2 - Accounting Statements 2022/23 for
SUTTON & MEPAL INTERNAL DRAINAGE BOARD
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Section 3 - External Auditor's Report and Certificate 2022/23
In respect of Sutton and Mepal Internal Orainage Board - DBMAS
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We would recommend that in the absance of specific Information to the contrary suggesting
need for earller review, that a revaluation exercse be performed for insurance purposes at
weast every 5 vears on all major board assets, This i5 especally smportant given the significant
increase in material and labour costs seen in recent times as a result of rising inflation and
global material shortages. However, we are pleased to note that boards are being asked
whether they wish for insurance to be index linked gaing forward and would strong suggest
that all boards agree 1o this proposal,

Clhent comment:

Whils se have pud it fo Booards bo review pumping station walwations for insurence purposes,
a5 sepanpte stolutory cuthosities /s up to each Board to review ond opprove what they
consider to he an appropriate valuatlon and pour pofnt cancerning passthie under-insured
amaunts howing to be funded directiy by the Board following an event has been highlighted
previously, We are recommending that Boords shawld \oak to indiex link waliations ond we will
he avking all Boards ogain to consider this ot subseguent meetings, along with consideration
af current vaiuetions. Valugtion of residentiol property IS an area we hove focussed on far the
2023 meetings.

A number of Beards hove recognised the potentiol impact of increased costs an valugtions and
have teking steps to re-vale, however, the conswlting enginmer s currently rewiewing the
methodalogy for valuation of pumping stations, ta ensure there is @ robust process, which will
he then wsed going forward.

This 5 on area plready progrommed to be revliewed every five veors ond hopefully with
Indexing we may nof require such individig! waluetions gedng forward,
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2. Ermployes Bapefits

Im 2020 a high-level tax case was brought by HM Rewenue & Customs against Coca-Cola
European Partners Great Britain Limited relating to wehicles provided to employess of
Caca Cola and whether these ‘dual purpese’ vehicles should be clasied as a van o a car for
perefit in-kind (BIK) and other taxation purgoses. Typical example of such a vehicle being a
daouble cab pickup as cgerated by some boards. The Court of Appeal ruled in favour of HMRC
and, as a result HMAC are now reminding employers of the Importance to ensure that they
have classified their vehicles correctly and as a result we would advise that this matter & kept
under review both now and into the futwre to mitigate the risk of an unexpected tax hill
arising. We would advise that this is considered across all boards going forward if this is not
baing taken inta sooount already.

With regards to other employee benefits, we note that where applicable these are being
recognised as benefits in kind and disclosed on the P11d, we would encourage the value of
these benefits to be reviewed on a regular basis to ensure that these are reflective of what
tha employes receives, especially where some boards providing the living accommedation to
their employees,

Client comment:

We are aware of the case ond patential implicatians to employess of clossification of welicles.
Generally, we do not moke changes concerning additional pessengerTood copabifities to thot
af the origimal monufacturers specification, which are refied wpor elongside the HMAC
guidance when designating wehicles for toxation/benefits in king,

The henefit charge for MWwing occommodation 5 calculeled in eocordonce with HMRC
recommended velvations, We are looking at payrodling any standard benefits but are currently
wnokde to oo this for accommuodiadian ond wse of vehicles,
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Provisians

We are pleased to note that, in the main; provisions for amounts owing to and cwed from
applicable boards, are being maonitared and written back should the underlying potential
assetfliability be extinguished. There are still odd cases where pravisions are “brought lorward
and carried forward” that relate in excess of the standard life of debt, being & years. On review
in some cases whilst the underlying rationale of these balances are reasonable, we would
questign whether payments could still be enforced If chased, aside from in relation to
development contributions, &s suech we would encourage continued review of provisions as a
whole, with spegial consideration being made to aged provisions that have existed for a
numbier of years and ideally the rationale being docwemented in the acoounts pack provided to

us a5 part of the internal audit.

We would also recommend that amy such ald debts ar provisions [apart from deselopment
contribution provisions), say over 3 years old, be prasented at the board meeting annually and
approsed,

Ar poart of the yeor end pocownting procedunes, provisionsybolonces ore looked of on or
individiam! basiy and deciiiond mode dn relevance of B0 retain or to white bock.

Busdget figures

We note that budget figures are prepared anneally in advance, but we note these are not
updated in the late Autumn even when notable variances may have ocoourred for warious

factors. Whilst not necessary ta do o far all boards, we suggest that Chairpersan of each
individual board be given the oppartunity to request updated budgeots after the hall year point
far the remainder of the year and distribute to board membears i they feel it appropriate i
lighit of ary unforeseen significant varlances arlsing.

The bisdgets that hawe been set for 2023024 year may need o be increased throughout the
year due to the significant cost increases that are largely as a result of the angoing conflict
batween Russis and Ukraine.
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Chent comment;

As part of the fingnce requlations, we are required to carry out @ budpet manitanng exercise
during the cowrse af the wear, Far those Boards that heee @ redevant meeting, this is rewiewed
by the Bogrd ot their gutumn/winter meeting, For all other Boards the manitoring exercise is
compicted a5 of the end of the calender yeor, af this point the mojonty of the droin
mainfenrance works hove been compleded, a3 wowld be any plonned mamienance works of
purmping stations. The expenditure to-dote is then forecost fo the end of the financial yeor and
campared to the budpet ond intiolly sent to the chairmaon for review. Depending on the
autcome of the monitaning exercise depends on whether it ls considered appregriate to hold
an emergency meating. Hawever, It (s lkely thet if there were an extroaraingry event the Saard
wola be mweare “in reg! time ™ angd apprapniate achion taken ot that podat, it s Aot palicy o
updgte budgets depending an levels of expenditure et to use these as compoerotive to analyse
warimnces of actuel expendituee ogainst.

Surplus Funds

It is noted a number of IDE's hold significant cash reserves, with Inflation having peaked at a
40 year high within the last 12 manths, all IDE's need to considar investing their surplus funds,
in order to achiews greater returm on pueblic funds and to ensure value for money principles
are ghserved and cash asset values are nat eroded osertsme. We appreciate that in recent
wears imterest rates would have made such an exercise unfruithul when taking inta account
the assaciated admin cost invobeed in such an undertaking. We note that same of IDB: decided
1o switch from the business premium bank account To business current bank acceunt, these
accounts no longer earn interest but are free from bank charges and fees. However, with the
Bank of England now increasing interest rates to combat rising inflation in the UK, we would
atvisa that this is now an opportune time to condect such an exercise,

Chient covmment:
A brigf summary of treasary manogement:

There gre 30 seporote auvthoritles oaministerad through the Miadle Level offices. all of which
are reqguired to maintain their own banking arraogements, we do ook of bulk/group
darrangerments to do this and iF is 0 requirement that ol bogvas are freoted the same. (n the
gast i wes found thet theee was o ot of staff e being spead in imsestment fronsfers angd
faltowing agiscussions with the baak it was decided that for ease af aperation all balances would
be treated the same ond the bank would offer o competitive Interest rote and free banking, To
do this it bogrds bad o “clenl premdurm” aocaunt. This s the tppe of account operstad By
huginegses looking after chents” maney [Solicitors @icl. They are generally spedific accounts in
the navme of the business but it 5 for “third perty monies. ™
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Qur orrgngement worked fine untl the (first) crash orowund 2008 = at this time interest roees
plurmmated bafow ow arrangement rate — specificolly, under the terms of the arrangement
we cowd hove been reguired ta pay the bank for lsoking after sur money. The arrongement
wias changed ta retein free bonking, but o5 with oll accownts inferest wos minimal

During fast financial pear owe benkers started toking more of ar interest én the nummher af oient
gremium aocownts they had across the country and were surprised with the number feid in
Karch, The use of such eccownts & for very specific purpeses which we @5 an organisation do
mat guaitfy and alarm bells were ringing with the bank that they were operating outside af ol
banking standoedsregulations. We weve aotified thot a2 a reswlt of this the occounts would
need (o be ciosed and other oecounts apened. This wowld invoive & basic current gocownt and
an interest bearing second account — frensfers o be mode brtween the two for cash flow
purpeses, We made the bonk aware of aur concerns abowt tronsferring aocownts with regards
to the payment of direct debits and the coflection of rotes by direct debit, payment by
roteparyers et for which ow eccownt details were with meny supaliers/customers and we did
not want ta go down the route of having paymenti/receipts rejected and details hoving 1o be
re-registeved with all parties.

While this wos being put in place we had g generol increpse in inkerest rates bul o5 prewisusly
advized wie row hree started to rationelise the errengements — there will be some fine tuning
requibred burt currently the process (s a standerd currend eooaund for normpl paymentsrecelois
and  an  mterest-beading  account.  Additionally,  bolmaces can be  tronsferved for
depasitfinvestment.

W are currently making treaswry deposits for individual Boords but need to manage this with
specific cosh fTow reguicerments whils alse moking consideration to hawing balences ovailobile
Jor potentiel event sitvations requiring immediate cash. We will be manitonng adoitional staff
time required to manage this while gdiscussing matters further with owr bankers,
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6.

Rental of Land

It was previoush noted that some IDR's were renting owt land to tenants for less than market
walup and that this showld be reviewed to ensure value for money principles were boing
applied.

We are hapgy 1o nole that sorme ID8's have increased the rental values of land to market
rates, although there are still sorme IDB's where the rental value is significantly below market
value and we advize that the market values are increased for these boards to ensure value for
money principles are applied going forwards.

EBgards wihich heve lond hodding for rent generolly review rends in acoordance with denancy
agreaments and e local nd agents for guideace. A nurmber of Boards bave smell holdings
of daned whidch are (el @ reasenoble soles wath a wisiv (o keep the Lead Bay aad in good ardes
a5 they ore mal recessorly cammarciodly wishie. A number af Boards hove shamg lead, which
canmal be consigersd the same as general agriciittural lond far rental purposes. AT Boards fook
fo gt e Best rents evailable, but these are refevent ta the size and fype of land being et

Financial Regulations

We noted that the last update and approve of Financial Regulations for all boards vwas in 2013
with the nest review in 2023, However due the recent retirement of Chief Executive and the
jeint of new Chief Executive/Cerk in February 2023, the review of Financlal Regwations has
not been completed by the financial year under review. We have been Informed that the new
Chief BExecutive and Treaswrer are aware of these reguirements and the Finandal Regulations
are due ta be updated by the end of this year, we lock foreard to reviewing this in due course.

Cliant comments:

There iz o full review of the provision of clerking services and will be, g has been mentioned
Lyaking of reviswing these regulotions towards the end of 2023 with o wew ta then havng
them updated by the Baords,

44



Specific Padnts

Conington & Halme IDB

We mote that the pumping station owned by the board is insured at less than the labesty
rewaluation amount, see below;

Insured walue G10.000
Latast resvaluation 6E85 630
Underinswred 75,630

We understand that the board took the conscious decision nat to uplift the insurance value in
line with the resaluation figure suggested by the enginedr. As already highlighted aboee,
shiowld any significant event ooour, such a8 & major fire, resalting in the peed to reingtate the
asset in full, the board run the risk of the shortfall which would require the use of surplus
balances to cover the resulting deficit in funds, We would therefore strongly recommend that
tha board consider increasing the insured value to the revaluation figure

Chheril Sovrumsnt:

Fo the 2023 meeting the Boord sgproved an indwied waluve of £E701, 500 and for Ihis (o be

indew limkad.
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Waldersey D8 and Hundred of Wishech IDB = Joint Purnping Arrangement

Az in provicus years it is noted that thers is a dscrepancy between debtor held in Waldersey
IDE and the craditor held in Hundrad of Wichach IDE.

‘Waldersey IDBE — Deblor £52 324 26
Hundred of Wisbech DB - Creditor £52,436 95
Differences £112.69

‘We are pleased to note that this difference is insignificant for the current year, The difference
arises due to the accounts of Hundred of Wisbech 108 being completed bafore Waldarsey 108,
leading to a provision being required im the former's books in the absence of more accwerate
infarmation being available. The difference is adjusted in the following year's Accounts for
Hundred af Wisbech.

We note that there have been discussons to potentially amalgamate the twio boards, this
wiolld eradicate the anomaly. Howewsar, in the absence of this, we suggest that meetings and
account preparation periods be browght into line, if possible, to ersdicate this issue,

Chenl eovmiment:

These casts relate fo the contribation for the costs af the shared pamaing feclity and of the
time of production of the wear end pocownding statements aiscussions were toking ploce
cancerning potentiol changes to the cantnibwtlon o5 0 reswlt of chonges In lond wse, A new
grapesal kad been put forward which was broadly epgroved by both Baards,

There are no curment plans ta change meeting dates 5o as ane set of occownts is fimalsed before
the ather there (s lkely to remein creditar/gdebbor position in bath seds of accoumnis although
naw thet all elder halonces fave been cieared, any in-pear balance should be cleared, generslly
I PeEr i Orrears.
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Mlarch East 108

Ciering our rewview it was noted that the onsibe pemping station atiendant’s payments were
not authorised during the year, the amounts charged by the attendant are similar to the rental
costs charged to the individual for accupying residential property owned by the district. We
undarstand that this arrangement has bean agreed at board leved ta ensure that the individual
is mot financially penalised in carrying out thelr duties for the board, However, this treatment
appears o be at adds with the amount charged being disproportionate when compared to
other IDRs that we have audited, 'We would advise that these amaounts most certainly should
be authorised to ensure adequate contrals are maintained over the perchase function and we
would also question how HBMAC would interpret the arrangement should they carry owt any

folloner up review in the future,

Lhent comment;

Faliowing o review (n the previous finoncial yeor residentiol progerty rent was re-assessed
in lime with current quidence from HMRC. At the same time the value of the aitendant’s
sENACES WS re-apgvarsed. These reviews were opgroved by the Bogrd, There were na changes
proposed far 2022 so the origing! ressiation remained vachanped. However, we agres with
your esmments ond bath areas Wil be considered annually of separofs agendd items.

Hundred of Wishech

During the course of our audit, we noted that the 202122 accownts and payrment list bhad not
been published on the website, we are pleased to note that following notification of this fact
the accownts and payment list were promptly uploaded, We are satisfied that this s an
tsolated incident but would remind all boards of their obligation to comply with the
requirements in this area and to ensura that all relevant documents are published in a timely

manner,

We alsa natice that the staterment of N5 & | accounts shows the name and tha address of old
Chief Executive who is retived in February 2023, We understand that this matter will be
brought to the attention of the board on the next gereral meeting to approve the changes in
signatory.

i ey
Every effort is mode to update the redevont pages of all guthorities in an efficient and timely
menner and in Gocordance with the regaiobions.

Yo comment is nated and pracedures ore belng emended concerning tiis for the futvre,
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Rarmsey First (Hollow) IDB

During aur review it was noted that the actual wages increase of the employes during the
year has expeeded the increase authorised by the board during the mesting. We understand
that It was an solated error and understand that this matter will be brought to the attention
of the board during the next general meeting, The overall errer is equal to 0.50% of the total
axpenditures and will be adjusted next year, W understand that the internal process is being
reipwed and address ta ensure that this scenario doesn's arise again in the future.

Lhent comment;
This administrefion error was reviewed by the Board of their 2023 meeting and the relpvant
adjiustment i being mode through the 2023 poproll process. We baove looked ot our internal

gracesses and mode gopropriche poiustments fo mitigele fuluvee risi.

March 3 108

Wihilst the board are using the budget setting process 1o deterrming the rates set on an annual
basis, we note that the rates had been the sarme for the last 5 years, In a view of the capital
improvement program = the plans for the pumping station replacement in 202627, the
current rate of inflation and the fact that rates hawe been increased across other boards under
tha administration of the Middle Level Commissioners, we woeald recommend that the rates
raised be reviewed and wplifted as necessary to take account of the factors outlined above.

Lhent comment;

The points rased ore made to the Commissioners when sefting the rate but there it @5 the
appointed members who have been ogainst rote increoses, indicelting that the cownci! wil
address any shortfal in the following year showld this be the case. This i o situation that has
accurred on other Boards for the setting of the 2023/2024 rotes ond levies.

We take this spportunity to thank your stafl invelved in aur awdit for their assistance and cooperation
in achieving substantial completion by the stated target deadlines. We trust that the engagement
team have not caused significant disruption during the execution of their procedures.

Yours sinceraly,

ol J'.'L-;l::.)'l-

L e
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Rates, telephones and insurances

Drainworks, repairs and renewals
(including Environmental measures)
Drainage channel - Cranbrook

Oil and electricity

District labour

Administration charge, Health and
Safety contract, Audit fee,
printing, stationery, advertising,
Association of Drainage

Authorities subscriptions etc

Environment Agency - Precept

Plant replacement

LESS :
Use of balances
Revenue income

SUTTON AND MEPAL INTERNAL DRAINAGE BOARD

BUDGET MONITORING 2023/2024

Approved budget Actual to Forecast to
2023/2024 31.12.2023 31.03.2024
£ £ £
7,150 A 6,037 6,600
22,000 18,617 B 25,500 ©

0 0 0
90,700 P 40,506 115,000
76,500 © 35,654 © 64,500 ©
20,900 8,738 20,900

118,827 118,827 118,827
25,000 © 16,666 © 25,000 ©
361,077 245,045 376,327
36,250 " 10,743 " 26,500 "
34,439 ' 30,702 39,427
290,388 203,600 310,400
£290,388

Rates and Special Levy raised 2023/2024 - 46.00p
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Remarks
Includes estimate for increased premiums

Includes for:

Maintenance/general
Service/repairs to excavator

Includes for:

Maintenance/general
Service/repairs to excavator

Pumping station/general repairs

Provision adjusted for use of generator

2,970
2,182

5,152

6,000
3,200

16,300
25,500

estimated without provision for savings from use

of generator

Includes provision for District Officer
succession planning

Provision for plant replacement strategy

Balances for District Officer succession
planning

Includes metered discharge recovery

Includes for:

Metered discharge recovery
Full highland water claims

25,000

20,000

20,000
8,470



