RAMSEY UPWOOD & GREAT RAVELEY INTERNAL
DRAINAGE BOARD

. . . Administered by:
Contact: Polly Tombleson, Senior Business Support Officer

Email: enquiries@middlelevel.gov.uk

Telephone: DD (01354) 699377

11t December 2023

Dear Board Members

Upcoming meeting of the Board
Thursday 4t January 2024

Please find overleaf the agenda for the meeting of the Board to be hosted at the Old Nene Golf Club at 2pm
on Thursday 4% January 2024.

As you’ll be aware, we administer thirty Boards that mostly all meet within similar date ranges. Thank you
to the majority of Members who already confirm their attendance proactively.

Please help us manage your Board effectively by proactively letting Polly know as soon as possible, by
telephone or email, if you can attend the meeting, or not, or if you’re uncertain. This results in less abortive
time and cost to the running of all Boards.

It is important that we have early confirmation whether or not the Board will be quorate.

Yours truly
P BURROWS, FCIWEM C.WEM CEnv

Clerk to the Board



RAMSEY UPWOOD & GREAT RAVELEY INTERNAL
DRAINAGE BOARD

Thursday 4'" January 2024 — 2pm
The Old Nene Golf Club, Ramsey PE26 2XQ

Agenda:

Item No Topic Format Lead
1 Welcome & apologies Verbal Chair
2 Declarations of Interest Verbal Chair
3 Minutes of last meeting and matters arising Pages3-15 | Chair
4 Constitution & Membership Clerk

* Election Pages 16 - 18

e Attendance

e Vacancies & appointments

e Composition and amalgamations

e Training
5 Governance Pages 19-28 | Clerk

e Internal Controls

e Risk Assessment

e IDB1

e  Exercise of Public Rights

e Banking
6 Clerk’s Report Pages29-33 | Clerk
7 Environment Officer’s Report Verbal Clerk
8 Consulting Engineer’s Reports, including: Pages34-44 | Clerkor

e Capital Programme & FCRM Grant-In-Aid Engineer
9 Health & Safety Verbal Chair
10 District Officer’s Report Verbal DO
11 Finance Report: looking back Clerk

e Finance officer’s Review Pages 45-49

e Annual Account & Annual return for 2022/23 Pages 50 - 60

e To consider the comments of the auditors and internal audit

report for the year ended 31 March 2023

e Highland Water Contributions from the Environment Agency
12 Finance Report: looking forward Clerk

e  Finance officer’s summary

e Fees, remuneration and subscriptions

e  Precept to the Environment Agency

e Budget Monitoring 2023/24 Page 61
13 Date of Next Meeting Verbal Chair
14 Any other business Verbal Chair




RAMSEY UPWOOD AND GREAT RAVELEY INTERNAL DRAINAGE BOARD

At a Meeting of the Ramsey Upwood and Great Raveley Internal Drainage Board
hosted at the Old Nene Golf and Country Club, March on Thursday 11" May 2023

PRESENT
A C Roberts Esq (Chairman) J I Edwards Esq
R Blackhurst Esq (Vice Chairman) A Lensen Esq
S Cornwell Esq A Wagstaffe Esq

Mr Robert Hill (representing the Clerk to the Board) and Mr Leo Butler (District Officer) were in
attendance.

Apologies for absence

Apologies for absence were received from S Bedford Esq, A Butler Esq, T Bedford Esq, Clir J Clarke
and C Wilkinson Esq.

Prior to the meeting. Those members present, plus S Bedford Esq with the exception of J Edwards
Esq, A Lensen Esq and A Wagstaff Esq carried out an inspection of the District.

B.1376 Inspection of District

1. New Fen Pumping Station

The Board inspected the Pumping Station & surrounding area.

The District Officer started Pump Nol and members noted that the pump was not running
smoothly with a slight noise. Which the District Officer considered could be a bearing.
Members instructed Robert Hill to inform the Middle Level Mechanical and Electrical
Engineer.

The Chairman referred to the ongoing subsidence monitoring at the station and members
noted the current position, The Chairman informed members that there has been a further
movement of 2mm.

The Chairman informed members that the District Officer had removed the trees and
shrubs from the side of the Pumping Station Compound.

The pump was refurbished in 2021.

2. Catchwater Drain

Points 3to 4

The District Officer informed members that it was planned to flail this section from the
roadside this year to remove the build up of small shrubs that had started to grow along
this section.

Members looked at the culverts and bridges along this section.



Points 4 to 6

Members viewed this section of the watercourse and was informed by the District Officer
that the whole section needed to be routinely flail mowed as part of the annual
maintenance programme.

3. Upwood Common — Points 81 to 88

The Chairman referred to the heaps of soil/spoil which had been deposited on the side of
the watercourse. The District Officer confirmed that this section was due to be machine
cleansed as part of this year’s programme of works and access would be required along
the bankside for the machine. Members agreed that a letter should be sent to the owner of
the property instructing him to remove the soil/spoil from the 9m Byelaw strip within 28
days or the Board would carry out the works at his expense.

4. Roadway to Upwood Common Pumping Station (Points 81 to 88)

The District Officer informed members that the Board owned the roadway from 4m from
the brink of the watercourse. The Chairman said that the trees on the right-hand side (Mr
Ayres) would need to be cut back to allow access for large vehicles to get to the Pumping
Station. The District officer informed members that later in the year it would be difficult
to drive a tractor along the drove due to the growth of Mr Ayres trees.

The Chairman commented it would also be helpful if the trees along the brink of the
watercourse were removed. Members requested that the Clerk investigate who would be
responsible for the removal of the trees from this section of the watercourse.

5. Upwood Common Pumping Station

The District Officer stated and members also noticed a ‘knocking’ on the pump. The
District Officer stated the noise had only started recently. The District Officer requested
that Robert Hill notify the Middle Level Mechanical and Electrical Engineer of the
problem.

Members agreed that a letter should be sent to Mr Ayres instructing him to trim the willow
trees within the 9m Byelaw distance along the pump drain.

6. Green Dyke Pumping Station

The Chairman reminded members that the Pumping Station was nearing the end of its
working life and members noted the condition of the piles. The Chairman also referred to
the sump level which would probably need lowering as part of any refurbishment or
replacement sump

B.1377 Declarations of Interest

Mr Hill reminded Members of the importance of declaring an interest in any matter included in
today’s agenda that involved or was likely to affect any individual on the Board.

B.1378 Confirmation of Minutes

Mr Hill reported that the total of £4573.92 referenced in minute B.1343 was incorrect and should be
£3635.00.



RESOLVED
That the sum referred to in minute B.1343 be changed and that the Minutes of the Meeting of

the Board held on the 5" January 2023 are recorded correctly and that they be confirmed and
signed.

B.1379 Matters Arising

No Matters Arising recorded

B.1380 Appointment of Clerk

RESOLVED
That the Middle Level Commissioners be appointed Clerk to the Board for the ensuing year.

N.B: A Lensen Esq declared an interest as a Middle Level Board Member.

B.1381 Clerk’s fee

The Board gave consideration to the Clerk’s fee for 2023/2024.

Mr Hill reported that there would be a small increase in the Clerk’s fee for this year of between
4.5% - 5%.

RESOLVED
The Board approved the increase in the Clerk’s Fee for 2023/2024

N.B: A Lensen Esq declared an interest as a Middle Level Board Member.

B.1382 Appointment of District Officer

RESOLVED

That L Butler Esq be appointed District Officer to the Board during the ensuing year.

B.1383 Election of Board Members

Mr Hill reported that the term of Office of the elected Members of the Board would expire on the 31%
October 2023 and submitted the proposed Register of Electors applicable to the 2023 election.

RESOLVED

That the Register be approved.



B.1384 Bank Mandate and National Savings & Investments

The Clerk reported that is necessary to update the signatories after April 2023.

RESOLVED
That the Clerk to be added to the Barclays Bank PLC mandate when future changes are made.
That the Clerk to investigate other banking arrangements to help protect the Board’s balances

and then the Chairman and Vice-Chairman be authorised to open new banking accounts if they
feel appropriate to do so.

B.1385 Member Training Update

The Clerk reported on the training undertaken by Members in the past year.
RESOLVED

That the link be resent to all members.

B.1386 Abbey Farm

Further to minute B.1358, Mr Hill reported that due to the confidential nature of the issues relating
to the matter, it was necessary to pass a formal resolution to exclude the public.

RESOLVED
That in pursuance of Section 1 (2) of the Public Bodies (Admissions to Meetings) Act 1960.
The Public be excluded from the meeting when the above matters are considered by reason of

the confidential nature of the business to be transacted.

Supplementary Schedule

Mr Hill reported that the Middle Level Solicitor had been notified of the sale of the property and that
she was currently in the process of dealing with this matter. In response to the Chairman Mr Hill
confirmed that if specified in the original order interest would be payable on the outstanding debt.

In response to A Lensen Esq, Mr Hill detailed the background of this matter.

B.1387 Damage to Bank close to Point 54

Further to minute B.1304, the District Officer agreed to inspect the section with the Chairman and to
notify the Clerk if there were any further problems in this location.

B.1388 Use of Drove Claimed by the Board

Further to minute B.1360, the Chairman reported that he had not received any further request but the
position the Board had previously taken could be relayed should there be any in the future.

The District Officer reported that the roadway to Green Dyke Pumping Station would require
attention when major works were started to allow access for lorries and heavy vehicles.



B.1389 Drain Adjacent to Tesco's at Point 28

Mr Hill reported that the Middle Level Solicitor recently been contacted by Tesco following receipt
of a letter confirming court action to be taken and it was hoped that this line of communication would
enable the matter to be resolved.

In respect to R Blackhurst Esg, Mr Hill considered that by the time of the next Board meeting it would
be either reported that the outstanding payment had been received or that court action was proceeding
as the Board had already authorised court action to resolve the matter.

B.1390 Development at Ramsey Business Park, St Mary’s Road, Ramsey (MLC Ref Nos. MLC 225,
278, 354, 357 & 359)

Mr Hill reported that this matter was reported in the Engineers Report and that the developer had
agreed for further discussions to proceed as part of a paid Post-Application Consultation Process.

The Chairman reported that he had been receiving correspondence concerning the development and
that there was a meeting scheduled to move the matter forward. He further reported that other parties
associated with the process considered there had been delays to the progress resulting from slow
responses from Middle Level concerning enquiries/requests.

B.1391 Meeting to discuss issues with rubbish and sewage discharge along Middle Drove, Ramsey
Heights

The Chairman reported that he did not recall receiving the map as requested and Mr Hill agreed to
have it resent to both himself and the District Officer.

The Chairman further reported that although there had been meetings there had been no further
progress in dealing with the matter. In response to the Chairman, the District Officer confirmed that
the area would be in the maintenance programme for this year. Members further discussed the issues
surrounding these problems, the pollution caused and the fly-tipped rubbish in the area.

The Clerk to arrange a further meeting with all parties to progress the matter.

B.1392 Clerk's Report

The Clerk advised:-

1) Annual Flood & Water Conference 2023

Invitation to ADA Flood & Water Conference 2023

Tuesday 21 November 2023 | 11:00 — 17:00 | One Great George Street, London, SW1P
3AA

ADA is delighted to invite you to join them for the ADA Flood & Water Conference on
Tuesday 21 November 2023, as the conference returns to the magnificent venue of One
Great George Street, Westminster, London. ADA will bring together a leading line-up of
prominent political, policy, and technical speakers from across the United Kingdom to
discuss key policy topics of the moment during the main conference session.



Following feedback from members, the format of this year's Conference has been
developed to:

* maximise the time available for networking between delegates and suppliers to the
sector,

* invite a greater variety of guest speakers, and

* provide more convenient timing for those travelling to and from London.

The Conference will open at 11.00 for networking with delegates and an expanded
Exhibition of ADA's Associate Members in the Great Hall. A buffet lunch will be served
from 12.00 before the conference presentations commence at 13.20 in the Thomas Telford
Theatre. The Conference will close at 17.00.

Discussion forum

A discussion forum will form part of the day where delegates will be able to pose topical
questions to the speakers/panellists via the conference chair. ADA wish to receive
delegates questions in advance, which can be submitted as part of the ticket booking
process on Eventbrite. Their aim is to consolidating key subjects for discussion and
questioning and to maximise the value of this session.

Book your place

ADA has launched bookings for this year’s conference early to give everyone plenty of
advance notice of the revised date of Tuesday 21 November 2023 to make travel
arrangements. They invite you to secure your place now via Eventbrite, via the link below.
Tickets are non-refundable but can be transferred.

ADA Flood & Water Conference 2023 Tickets, Tue 21 Nov 2023 at 11:00 | Eventbrite

Meeting of the River Great Ouse Branch

The Annual Conference of the River Great Ouse ADA Branch was held on Tuesday 7th
March 2023

Morning workshops were re-introduced for the first time since the COVID-19 outbreak
and members who attended took part in an excellent discussion focussed on three topic
areas; Fens2100; Water Resources East and Climate Change. Steven Trewhella
(consultant to the EA on Fens2100) and Daniel Johns (Chief Exec, WRE) took away a
wide range of ideas centred around how the two topics were connected by the work of
IDBs.

Within the AGM, Marc Heading was re-appointed as Chairman and Doug McMurdo as
Vice Chair with approval that the secretariat of the branch be transitioned from the Middle
Level Commissioners to the Bedford Group of IDBs over the coming months. lan Moodie
(Technical Manager, ADA) gave an overview of ADA’s activities, including their
important inputs on behalf of IDBs into the long-awaited implementation of schedule 3
of the Floods & Water Management Act. Tom Pickover introduced himself ahead of
starting as Operations Manager at the Environment Agency (covering the lower Great
Ouse catchment) and was joined by Darren Trumper who between them gave an overview
of Environment Agency flood management activities and budgets.


https://www.eventbrite.co.uk/e/ada-flood-water-conference-2023-tickets-621178921877

i)

Changes to Electricity Supply Contracts

The Clerk reported that Boards have encountered problems with the operation of the
electricity contract by Anglia Farmers over the years. Following various meetings with
them it appeared some of these problems were being addressed and the service appeared
to be improving this, however, was short lived. Over the past 2 years there has again been
a significant deterioration in both the quality of service and lack of account management
received from Anglia Farmers.

During the summer the Middle Level Commissioners were approached by Green Energy
Advice Bureau (GEAB), one of the UK’s leading energy companies and buying group,
whose portfolio includes numerous companies with over 200 million kwh tendered per
annum. They have experience working with an estimated 60 Internal Drainage Boards,
which include locally the Ely Group of Internal Drainage Boards and Downham Market
Group of Internal Drainage Boards. We accordingly contacted Jean Heading of the Ely
Group of Internal Drainage to enquire of the service provided by GEAB and she has
confirmed she is far happier with the service received from them compared to that from
Anglia Farmers and since has signed a 5-year fixed rate contract with GEAB from 1%
April 2022.

A report was presented to the Middle Level Commissioners at their Board meeting on 3™
November 2022 and due to the ongoing poor performance of Anglia Farmers, together
with the positive feedback given by Jean Heading of the Ely Group, the Commissioners’
resolved to consider moving to alternative arrangements. The Executive Committee were
delegated the final decision and having considered a report on the options and
subsequently confirmed their agreement that a move would be appropriate in the
circumstances.

The Clerk reported this was considered a positive move and recommended the Board/
also move to this alternative arrangement.

The Clerk reported that this Board’s Chairman had subsequently agreed for the Board to
serve notice to Anglia Farmers and for Green Energy Advice Bureau to handle the energy
procurement process and management of the electricity contract.

The Clerk advised that the Middle Level Commissioners and its administered Boards
have entered into a fixed rate energy supply with Corona Energy for an 18-month period
from1st April 2023.

Insurance

Historically the number of insurance companies willing to quote for the insurance
requirements of the Middle Level Commissioners and administered Boards is limited.

Our insurance portfolio is complex and includes a range of policies that includes
Commercial Combined (largest component), Motor Fleet, Engineering & Construction,
Terrorism, Management Liability, Marine Craft and Professional Indemnity.
The overall cost of our insurance portfolio for 2023/24 will be £192,275 (£152,373 in
2022/23) a 26% increase, although increases will differ Board by Board depending on their
individual insurance needs.

Key factors and changes are highlighted below:



e For Commercial Combined insurance, 2022/23 was the last year in our previous five-year
agreement with AXA which included a 7% price reduction woven into the deal. For 2023/24
Towergate, our brokers, approached several companies and all bar AXA were not willing
to quote given the size and complexity of our portfolio. Independently we also approached
the NFU who declined to quote for the same reason.

e There has been an increase in fleet, property and marine assets included within our cover.

e Inview of rising inflation most Boards agreed to index link their insured sums from 15 April
2023. AXA have increased insured sums by 15%, which has resulted in an increase within
the overall premium.

e AXA have offered a 2-year stability deal, where any premium increases, subject to claims
not exceeding 50% of the written premium, will be capped for 2024/25 at 2.5%. This
excludes any increases in sums insured.

o AXA will not extend the stability deal as they plan a review of their whole IDB scheme in
2025.

e Commercial combined policy excess has increased from £350 to £2,500. None of our four
2022/23 claim values were above this new excess.

e Excesses are dictated by AXA’s overall scheme for all IDBs and this is apparently now
standard and has been imposed due to the number of lower value claims across the whole
IDB industry. As other IDB/IDB Groups come out of their previous agreement with AXA
the above will apply.

For future years Boards ought to consider index linking their valuations of properties and
pumping stations every 3-5 years rather than annually, to mitigate annual premium increases
and balancing having suitable cover without being over-insured.
It should also be noted that personal accident and sickness cover only covers employees or
members up to 80 years of age. Boards may need to consider the implications of this.

V) Delegation of signatory on consents

The Board was asked to note that under the Board’s scheme of delegation, the Chief Executive
has delegated the authority to sign consent on behalf of the Board to the Chief Engineer. As
well as the Chief Engineer being better placed to technically assure individual consents, this
will enable the them to effectively take ownership over the whole planning and consenting
service. This also creates a mechanism for escalation in case of any issues or complaints.

vi) Service Delivery Frameworks

The Board were asked to resolve that the Clerk, on their behalf, be authorised to enter into user
and/or access agreements for public sector delivery frameworks (For example, Environment
Agency Delivery Frameworks and SCAPE). This will open up access to the fees, terms and
conditions of these Frameworks so our Consulting Engineers can compare and choose the most
suitable procurement route for delivery of the Boards future needs. This does not tie the Board
to using any Framework they then have a user/access agreement with, and Frameworks are not
the only procurement route for delivery that will be considered. Having this resolution from all
the Boards we administer is key if we are to package work across Boards to exploit economies
of scale and become more efficient and effective in the delivery of services.
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RESOLVED

Electricity Contract - The Board approved the Chairmans actions regarding the
Electricity contract.

Insurance — the Board noted personal accident and sickness cover.
Delegation — the Board noted the scheme of delegation to the Chief Executive.

Service delivery frameworks — the Board approved the Clerk to act on their behalf.

B.1393 Consulting Engineers’ Report, including planning and consenting matters

The Board considered the Report of the Consulting Engineers Report.
RESOLVED

That the Board noted and approved the Consulting Engineers Report, the main items of which
had discussed on the Inspection or earlier in the meeting.

B.1394 Capital Improvement Programme

In response to A Lensen Esqg, Mr Hill reported that although Green Dyke Pumping Station was being
shown in the programme this was not a direct allocation of funding but that a business case would
need producing along with a formal application and he referred to the Consulting Engineers
comments concerning capital delivery in the supplementary report. The Chairman expressed
disappointment in that the replacement of Green Dyke Pumping Station was first raised six years ago
and he did not consider the Board were any further forward than at that point. A Lensen Esq queried
what the cause of the delay was and in response Mr Hill accepted that the Middle Level project
delivery team had not previously dealt with matters in a timely manner but considered that the
proposals of the new Chief Engineer would help and speed up the delivery of projects.

Mr Hill reported that the Boards improvement programme would be developed further in line with
the Middle Level Chief Engineer development of the capital delivery grant-in-aid programmes.

RESOLVED

That the Capital Programme be approved in principle and kept under review.

B.1395 District Officer’s Report

R Blackhurst referred to slubbing work required on the catchwater drain as was viewed at the
inspection earlier in the day and that these works should be included in the routine maintenance
programme.

The Chairman referred to the inspection and works required along section 3-4 and Members agreed
that these works should be carried out later in the year, which would give opportunity to liaise with
all relevant parties and for the District Officer to get further quotations.

The Chairman referred to works required along the Catchwater Drain and that these could hopefully
be broken down into sections and included in the annual programme on a three-year rotation.

11



Members agreed that the prepared slubbing from the gravity outfall to Point 3 should be included as
part of this year’s works.

RESOLVED
That the report and actions be approved.

That the District Officer to obtain further quotations for the maintenance works required at
section 3-4.

That the Chairman liaise with relevant parties concerning proposals for this years maintenance
works.

B.1396 Environment Officer's Report

The Board to considered the Environment Officer’s Report.
RESOLVED

That the Board Members approved the most recent report.

B.1397 District Officer’s Fee

The Board gave consideration to the District Officer's fee for 2023/2024.

RESOLVED
That the Board agreed that an increase of 5% should be added to the fee and the total for the
District Officers fee would be £3,817.00 for 2023/2024.

B.1398 State-aided Schemes

Consideration was given to the desirability of undertaking further State-aided Schemes in the District
and whether any future proposals should be included in the capital forecasts provided to the
Environment Agency.

RESOLVED

That no further proposals be formulated at the present time.

B.1399 Environment Agency — Precept

Mr Hill reported that at the Anglian (Great Ouse) Regional Flood & Coastal Committee (RFCC)
determined that there were exceptional circumstances to consider on the agreed 2% increase on the
precepts on Internal Drainage Boards. The Committee voted for an additional 1% increase (reflecting
exceptional circumstances) above the agreed 2% for the year ending 31st March 2024 — total of a 3%
increase on the level of precept on Internal Drainage Boards for the year ending 31st March 2024.

The precept for 2022/2023 was £5,333.
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RESOLVED

That the increased precept be approved

B.1400 Health and Safety

The Chairman reported on the recent inspection by Cope Safety Management and that there were no
matters of concern apart from a high voltage warning sign for New Fen Pumping Station.

RESOLVED
That the District Officer attend to the replacement of the high voltage warning sign at New Fen

Pumping Station.

B.1401 Appointment of Internal Auditor

The clerk to reported that following the conclusion of tendering Whitings LLP have been appointed
as internal auditor for a five-year period commencing 1% April 2023 (financial years 2023/24 to
2027/28).
RESOLVED
That the Board approve the appointment of Whiting & Partners as Internal Auditor for a five-
year contract.

B.1402 Review of Internal Controls

The Board have considered and approved the system of Internal Controls and appointment of Internal
Auditor.

B.1403 Risk Management Assessment

a) The Board considered and approved the Board's Risk Management Policy.

b) The Board considered and approved the insured value of the Board's buildings and to
index-link their values going forward.

B.1404 Exercise of Public Rights

The Clerk referred to the publishing of the Notice of Public Rights and publication of unaudited
Annual Return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion
of the Audit and right to inspect the Annual Return.

B.1405 Annual Governance Statement — 2022/2023

The Board reviewed the Annual Governance Statement.
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RESOLVED

That the Chairman be authorised to sign the Annual Governance Statement, on behalf of the
Board, for the financial year ending 31%' March 2023.

B.1406 Payments 2022/2023

The Clerk reported on payments made during the financial year 2022/2023.
RESOLVED
The Board approved payments made during the financial year 2022/2023.
N.B: A Lensen Esq declared an interest in the payments made to Middle Level Commissioners

as a Middle Level Board Member.

B.1407 Annual Accounts of the Board — 2022/2023

The Board considered and approved the Annual Accounts and bank reconciliation for the year ended
on the 31 March 2023 and the completion of Section 2 of the Annual Return as required in the Audit
Regulations.

RESOLVED

That the Chairman be authorised to sign the Return, on behalf of the Board, for the financial
year ending 31% March 2023.

B.1408 Expenditure estimates and special levy and drainage rate requirements 2023/2024

The Board considered estimates of expenditure and proposals for special levy and drainage rates in
respect of the financial year 2022/2023 and were informed by Mr Hill that under the Land Drainage
Act 1991 the proportions of their net expenditure to be met by drainage rates on agricultural
hereditaments and by special levy on local billing authorities would be respectively 50.45% and
49.55%.
RESOLVED

i)  That the estimates be approved.

i)  That a total sum of £78,473 be raised by drainage rates and special levy.

iii)  That the amounts comprised in the sum referred to in ii) above to be raised by drainage
rates and to be met by special levy are £39,589 and £38,884 respectively.

iv) That a rate of 24.0p in the £ be laid and assessed on Agricultural hereditaments in the
District.

v) That a Special levy of £38,884 be made and issued to Huntingdonshire District Council
for the purpose of meeting such expenditure.
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vi) That the seal of the Board be affixed to the record of drainage rates and special levies and
to the special levy referred to in resolution (v).

vii) That the Clerk be authorised to recover all unpaid rates and levy by such statutory powers
as may be available.

B.1409 Date of next Meeting

RESOLVED

That the next Meetings of the Board be held on Thursday 4™ January 2024 at 2pm at the Old
Nene Golf and Country Club, Ramsey.
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Item No: 4

Provided by the Middle Level Commissioners

. RAMSEY UPWOOD & GREAT .
Meeting: RAVELEY IDB Subject: CONSTITUTION & MEMBERSHIP
Officer
. th
Date: Thursday 4" January 2024 Responsible: Polly Tombleson
RECOMMENDATIONS

The Board is asked to:

A. Election Notice
The Clerk will report that as the number of candidates for membership did not exceed the
number of persons to be elected (twelve), the following candidates were elected as
Members of the Board for a period of three years from 1 November 2023:

Stuart Bedford, Thomas Bedford, Richard Blackhurst, Ashley Butler, Stuart Cornwell,
Jason Edwards, Michael Lambert, Mike Mckenna, Andrew Roberts, Andrew Wagstaffe,
Christopher Wilkinson, Leo Butler.

B. Note the current status of its membership and the role they each play as members
serving the interests of the Board.

C. Review attendance records and identify any resolutions as necessary.

D. Determine whether there are composition changes and/or amalgamations it wishes to
progress.

E. Reinforce the need for members to view all five ‘Good Governance’ videos.

F. Identify any topic areas for additional training, as well as any inspection/site visit
requirements.

1. Current status

1.1 The table below outline the current composition of the Board and the quorum as detailed in the
standing orders.

Elected Members Appointed Members Total Members Quorum
Composition 12 N/A
Actual 12 2 HDC 14 6
Vacancies 0 0
1.2 The table below details the current elected members of the Board
No | Name Status (one of four categories) Commentary
1 Stuart Bedford Ratepayer
2 Thomas Bedford Ratepayer
3 Richard Blackhurst Ratepayer Vice-Chair
4 Ashley Butler Nominee of Ratepayer (J&H Edwards)
5 Stuart Cornwell Ratepayer
6 Jason Edwards Ratepayer
7 Michael Lambert Ratepayer
8 Mike Mckenna Nominee of Ratepayer (AG Reserves)
9 Andrew Roberts Nominee of Ratepayer ( D C Roberts) Chairman
10 | Andrew Wagstaffe Ratepayer
11 | Christopher Wilkinson Ratepayer
12 Leo Butler Nominee of Ratepayer (J&H Edwards) District Officer
1.3 The table below details the current appointed members of the Board.
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1.4 Special levy paying District Councils appoint members to Boards and their role is to be part of the
Board representing all the non-agricultural interests within the Board’s district. The Council must
consider appointing members who have relevant knowledge or experience that is relevant to the
Board and its district.

1.5 Appointed members do not need to be councillors or employees of the Council, therefore can
represent wider relevant interests within the district, eg major infrastructure, commerce,
community groups, environmental interests.

No | Name Appointing Council Commentary (one of three
categories)

1 J Clarke HDC Councillor

2 S Corney HDC Councillor

3

1.6 All Members are reminded that have equal status to each-other around the Board table and are
here to serve the interests of the Board.

2. Attendance

2.1 The table below outlines the attendance record for the last four meetings of the Board.

Elected Members

No Name 11/5/2023 05/1/2023 12/5/2022 6/1/2022
1 Stuart Bedford Attended attended apologies apologies
2 Thomas Bedford apologies attended apologies apologies
3 Richard Blackhurst attended apologies attended attended
4 Ashley Butler apologies attended apologies attended
5 Stuart Cornwell attended
6 Jason Edwards attended attended attended attended
7 Michael Lambert attended
8 Mike Mckenna n/a n/a n/a n/a
9 Andrew Roberts attended attended attended attended
10 Andrew Wagstaffe attended attended
11 Christopher Wilkinson attended attended attended attended
12 Leo Butler attended attended attended
Attendance at Chairs Meetings
No Name 6/10/2023 13/12/2022 12/4/2022 2/11/2021
1 Andrew Roberts apologies attended attended
Appointed Members (current and previous)
No Name (Council) 11/5/2023 5/1/2023 15/2/2022 6/1/2022
J Clarke (HDC) apologies attended attended attended
S Corney ( HDC) attended apologies attended
3. Elections, vacancies & appointments
3.1 To consider the appointment of Chair, Vice-Chair & District Officer.
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4.1

4.2

5.1

5.2
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5.4

Composition and amalgamations

The Board is encouraged to continually monitor and review its membership, financial and climate
resilience, along with assessing its influence locally, regionally and nationally. These are all factors
that may lead the Board to consider changing its composition and/or amalgamation with (an)other
Board(s).

Amalgamations and composition changes are not swift processes and can take a number of years.
They require planning and additional/specialist resourcing by the MLC as your clerk, Environment
Agency and Defra. Therefore, the Board is encouraged to think ahead five to ten years in its
decision making, thinking about the next generation.

Training

All Members are asked to digest the Good Governance Guide for Internal Drainage Boards
published by the Association of Drainage Authorities and view the five accompanying videos
intended to bring the guide to life. They are available via https://middlelevel.gov.uk/about/idb-

governance/

To date 0 of 14 Board Members have reported viewing all five videos.
To date 5 of 14 Board members have reported viewing 2 of the 5 videos.

Members are asked to identify any topics areas they would value further training on as well as any
site inspections that would help them undertake their role on the Board more effectively.

Member training is reported to Defra as part of the annual IDB1 return.

Author Name: Polly Tombleson
Role: Senior Business Support Officer

18


https://middlelevel.gov.uk/about/idb-governance/
https://middlelevel.gov.uk/about/idb-governance/

Department
Internal Drainage Boards in England T < i

Annual Report for the year ended Food & Rural Affairs

31 March 2023

The Law ~ the following annual report is provided In accordance with Paragraph 4 of Schedule 2 to the Land
Drainage Act 1991

No later than 31 October 2023 a copy must be provided to;
. Dop«hnnﬂorEnvimnuﬂ,FoodandRumlAﬂain.FloodandCoast.lEmionRiskagem
Division, Ground Fioor, Seacole, 2 Marsham Street, London SW1P 4DF via flood reports @defra. gov.uk

» Engineering & Standards - Policy Manager, Asset Management and Engineering,
Environment Agency, Goldcrest House, Alice Holt Lodge, Farnham, Surrey. GU10 4LH via

AL

- all local authorities that pay special levies to the Board;
- all County Councils or London Boroughs within which the Board [s situated.

Pbaompbtohfomdowomcdty.Nyouamwuobmpldamefamobcuwwy,pbmcomphto
in BLOCK LETTERS using black ink.

Please round all cash figures down to nearest whole £.

RAMSEY UPWOOD & GREAT RAVELEY INTERNAL DRAINAGE BORD

Section A - Financial information

Preliminary information on special levies issued by the Board for 2023-24
tmwowuommwmmmwmm.mmm
elsewhere on this form or by the external auditor’s certificate.

1. HUNTINGDONSHIRE DISTRICT COUNCIL 38,884
== : — st
= 3 —
| 4.

B

= : EEEE = |
7.

- *

T_"‘“ - B _ Il 38884

DEF-IDB1 (Rev. 07/22) Page 10 10
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Section A - Financial information (continued)

Income and Expenditure Account for the year ending 31 March 2023
Al Internal Drainage Boards must ensure that the Income and Expenditure information provided

mnmmmmwsmamummmmmmmnmpaMhm

mmmdbuhndhmmmmmwws’ndwmmm&m

AW'GMbmmmuthdemmw

governance statements March 2017

. - -

1. Drainage Rates

2. Special Levies

3. Higher Land Water Contributions from the

4. Contributions received from developers/other
. beneficlaries

5. Govemment Grants (includes capital grants from EA
_____and levy contributions)

6. PSCAs from EA and other RMAs

7. Loans

8. Rechargeable WOfk;

9. Interest and Investment Income

10. Rents and Acknowledgements
11. Other Income

-—

Total income

12. New Works and Improvement Works
13. Total precept to the Environment Agency

14. Watercourse maintenance

5,333
24148

15. Pumping Stations, Siuices and Water level control
structures

21,008

' 16. Administration

7,700

17. PSCAs

\ 7 18. W&;'WWM‘

19. Finance Charges

20.SSSIs

- 21.1DB Biodiversity and conservation (other than item 20
expenditure) ,

22. Other Expenditure

24

A'l'otnlum

58,837

——d

DEF-IDB1 (Rev.07/22)
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EXCEPTIONAL ITEMS

23. Profitsilosses) arising from the disposal of fixed

angels ) ]
Net Operating Surplus/|Deficit) for the year 24,8600
24, Davelopers Funds income not applied in vear 26.225
25, Grant income not applied In year
DEF-IDB1 (Rev.07/22) Page 3 of 10
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Notes:

11. Include all other income, such as absorption account surpluses (for example plant and labour absorption
accounts).

12. State the gross cost of undertaking minor capital works that have not been capitakised and the annual
depreciation charges of all major schemes that have been capitalised. You should also include a fair
proportion of the support costs directly associated with delivery of the schemes,

13. State the total precept demanded for the year as properly issued by the Environment Agency, in
accordance with section 141 of the Water Resources Act 1991. Providing that the precept has been
property issued as before stated It shouid always be included here, even whon the Board has appealed
against the amount of contnbution, in accordanca with section 140 of the Water Resources Act 1991,
Where the Board knows with certainty the outcome of any such appeal, it should alsc include the

appropriate accrual/prepayment,

14. State all costs associated with the maintenance of watercourses, meaning work associated with open
channels, pipelines, culverts, bridges, elc. Plant, vehicle and labour charges should Include a fair
proportion of the overheads such as depot/workshop costs, employment on-costs, insurances and
depreciation, etc. You should also Include & fair proportion of the support costs directly associated with
delivery of the maintenance programme.

15. State all costs associated with maintaining and operating the pumping stations, sluices and water level
control structures. Plant, vehicle and labour charges should include a fair proportion of the overheads such
as depot/workshop costs, amployment on-costs, insurances and depreciation, etc. You should also include
arurmnbnmmwmmowmmmwmmm
stations, sluices and water level control structures.

16. Include the cost of non-technical staff only, office accommodation, annual depreciation of office equipment
that has been caplitalised, minor office equipment that has not been capitalised, postages, telecoms’,
stationery, prinfing, advertising, suditing of accounts, general insurances and all other costs assoclated
with supporting the organisation. Piease note that this does not include support costs, which are directly
associated with the delivery of front line services.

17. State all costs associated with the PSCA

18. State all costs associated with undertaking work for third parties. Plant, vehicle and labour charges shouid
include a fair proportion of the overheads such as depot/workshop costs, employment on-costs, Insurances
and depreciation, etc. You should also include a fair proportion of the support costs directly associated with
undertaking the rechargsable work.

19.lnchdomoooetofwvidnganybonowim,hmdbummhhptnchuewwmubb

20.StatealloommodmthWm.-mmormdm“m-mlyhrhmm
achieve favourable condition on Sites of Special Scientific Interest (SSSIs). In most cases, these costs will
be incurred in implementing actions set out in SSSI Water Level Management Plans or SSSI River
Restoration Pians.

21. State all costs associaled with undertaking works — capital or maintenance — that are kely intended 1o help
conserve bicdiversity (other than works on SSSis). These costs are likely to be incurred in implementing
actions set out in an IDB’s Biodiversity Action Plan or other conservation actions on non-designated sites.

22. Include all other expenditure, such as a provision for bad/doubtful debts, write-offs, and absorption account
deficits (for example plant and labour absorption accounts).

23. For the disposal of assets, state the difference between any proceeds from the sale/disposal of the asset
and the cost of the assat less accumulated depreciation.
24, Total balance of developer fund year end.

25. Unspent grant at year end.

DEF-IDB1 (Rev.07/22) Page 4 of 10
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Section B -IDB Reporting

Policy Delivery Statement

Boards are required to produce a publicly available policy statement setling ol thair plans for delivering the
Governmant's policy alms and objectives. It is recommended thal these statements be published on Boands'
wabsiles where they have them and reviewed every three years.

Is an up o date statemant in place and copy (or wablink)
Lt T =T 2T~ .4 I 1 I

Biodiversity
Pleass indicate whether your Board has a Biodiversity Action Plan ... ... Yes <] No[ |

If “yes” is the Biodiversity Action Plan available on your

Have you reported progress on BAP implementation on your web site?......................... .....‘r's,-5|:| Mum

When was biodiversity last discussed st a Board mesting (date)?. .. ... |12.'n5.'2u22

Do you have 8 DIoSecUrity PROCEBET. .. ..o s st sirss st s s semes s neeecsen ,.....THE Mo D

555l water level management plans
Please indicate whather your Board is rnq:nr‘md’:h for any SS5| water level management
T PP yes[ | No[x]

Area of SSSI with IDB water level management plans. .......................... ‘ |
Area of 555! where IDB water level management aclivities are contributing to recovering or favourable
condition? -

DEF-IDB1 (Rev 07/22) Page 5 of 10
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Area of 5551 where IDB waler level managemenl aclions are required to achieve recovering or favourable
condition’?

Access to environmental expertise
Does your IDB have access to environmental expertise? If so please tick all those oplions below through
which environmeantal expertisa is regularty provided to your IDB:

Approprialely skilled Board Mambers (e.g. Board mamber from an Environmental Body/Authority)
Co-opted mambers

Directly emploved stafl

Contracted persons or consultants

Environmantal ParnersMNGOs

Other (pleass describe)

LOCRC0]

Asszet Management
What systermn/database does your Board use to manage the assets it is responsible for?

ADIS
Paper Records
Other Ebacironic System

Has your Board continued fo underiake visual inspections and update
assel databases on an annual basis? ves [<] No[ ]

What is the cumulative total of identified walercourse (in km) that the Board periodically maintaing?
7.3

How man stations does the Board operata?
{ |
3 |

 SEE

Wmtl[:dlr]: cumulalive design capacity of the Board's pumpling siation(s) (enter zero if no slations are
] 7

2.23 cumecs —|

Health and Safety
Does the Board have a current Health and Safety policy in place? ves 0 No []
Does the Board have a respensible officer for Health and Safaty? ves <] Mo | |

Have there been any reportable incidents in the past year? ves[ | mo[X]
if 50, please summarisa in the box balow:

DEF-IDB1 (Rev.07/22) Page € of 10
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Guidance and Best Practice
Has your IDB adopted a formal Scheme of Delegation? ves 4 mo[]
Has your IDB provided training for board members in the |ast year in the any of the following areas?
Governance

Firsanca

Environmant

Health, safety and wellare
Communications and engagamieni
Other (please describe)

LI

Is your Board’s website information current for this financial year? (Board membership,
audited accounts, programmes of works, WLMPS, @1C) ...............ccooooooorrccronscocrren Yo8 %) No [

Has your IDB adopted computarised accounting and rafing systems? ... YBS E Mo [:l

Has your board published all minutes of mestings on e WebSHe?......................oern. Y85 4 Mo [
Does the Board publish information on its websiie on its approach to maintenance works and provide contact
detabs o allow for and encourage public engagement? ves ] No[ ]
When planning maintenance and capital works are environmental impacts taken Into account and wherever
possible best practice apphed? Yes ] No[ |

Has your Board adopted the following governance documents?
SIANGING OIS ..........ooovvoeoceiecicetianieecs e smmsssssnssssoenessssseecs s Y88 PG Mo [
Have the Standing Orders been approved by MIniBIETS ....................cccuecereerecrcroneen Y08 04 No [

If you have Byelaws, have you adopted the latest model byelaws published in

Have the Byelaws been approved by MINESIrs.... ... .....c.cooiveviiiiisieise e cenens vesPJ no[ ]
Code of Conduct for BOard MBMBEFS...................cccmseommssssssesssmsess s oees e Y8 [ No [
Financial Regulabons.............. ..o B ves [ Mo ]
Register of Member's INBBrests. .............cooiiiiiiii s s e ves [<] mNol ]

Anti-fraud and comuption Policy. . ......ccoovmerrir e s SSVUUTR (1 4 M:-D

DEF-IDB1 (Rev.07/22) Page T of 10
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Board membership and attendanca

How many Board members (in lolal — elected and appointed) do you have on your IDB? 14

Seats available to appointed members under the Land Drainage Act 1991, 12
Number of electad mambears on the board at year end. 11

Number of appoinied members on the board al year end.
Mean average number of elected members in atlendance at each board meeating over the 5
las! financial year,
Mean average number of appointed members in attendance at each board meeting over 1
the last financial year.

Have you hald elections within tha last threa years?,... R -Yes E Mo |:| MA D
memmmmhmwuspﬁmwmdeshmuﬂHH tion 28 of the
Land Drainage (Election of Drainage Boards) Regulations 19387.................. Yes nol[ | mwa [
Complaints procedurs

Is the procedure for 8 member of the public to make a complaint about the IDB accessible from the front
L OSSR 2 ol = I T

Mumber of complaints received in the finandcal year?

Number of complaints outstanding in the financial year?

Number of complaints referred to the Local Government Ombudsman?
Mumber of complaints uphald by the Local Governmant Ombudaman?

o olale

Public Engagemant

Sel out what your Board has done in this financial year to engage with the public (tick relevant box{es) balow]:

Press raleasas

Mewslaiters

Wab site

Maatings

Shows/events (including open days/inspections)
Consultations

Matices

ORI

Percentage (in value ) of drainage rates outstanding at year end?
2.06%

DEF-IDB1 (Rev.07/22) Page 8 of 10
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Section B: NOTES

Guidance and Best Practice

Has your Board published all minutes of meetings on the web site? In answering this question, this should
apply to all the main Board meetings held in the year and any appropriate meetings the Board has held with
axfernal stakehalders,

Board membership and attendance

When referring to elected members of the Board, this ralates to the number of landowners/drainags rate
payers thal are elected to the Board.

When referring to appointed members of the Board, this redates to the number of members appointed by the
local authorities to represent the local council laxpayers.

When referring to mean average number of elected and appointed members in atlendance at mestings al
each board meeling — this should be expressed as a number of attendess and ot as a percentage
atiendance,

With regard to elections, under Schedule 1 of the Land Drainage Act 1891, elected members shauld hold
office for three years, at which point a further election is held. When elections are held, they should comply
with the requirements under Regulation 28 of the Land Drainage (Election of Drainage Boards) Regulalions
1938 ~ to advertise and notify local stakeholders accordingly.

DEF-IDBY (Rev.07122) Page #iof 10
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Section C - Declaration

RAMSEY UPWOOD & GREAT RAVELEY INTERNAL DRAINAGE BOARD

| confirm that the information provided in sections A-C or with this form is comect.

Signature L_45 Ml -
Date 17102023 _

Name in BLOCK LETTERS | MISS SAMANTHA ABLETT _ ]
Designation IH.SElETANT TFIEAEI..HEH_ _ -

Emall address sam ableti@middislevel.gov.uk -

DEF-IDB1 (Rev.07/22)
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Provided by the Middle Level Commissioners Item No: 6

. RAMSEY UPWOOD & GREAT . ,
Meeting: RAVELEY IDB Subject: CLERK’S REPORT
Date: Thursday 4" January 2024 Officer . Paul Burrows
Responsible:
RECOMMENDATIONS

The Board is asked to:

G. Note the content of the report and feedback on items as appropriate.

H. Support the proposed approach to determining the next electricity contract.

C. Indetermining their valuations for insurance purposes, recognise the limitations
associated with their current valuations and the risks they hold of being underinsured.

1.1

1.2

1.3

14

1.5

1.6

2.1

MLC Services available for IDBs

There has been significant incremental change over the last 10-20 years in terms of IDB governance
standards, financial requirements, health & safety, environmental legislation and capital works
delivery, along with a significant increase in the scale and nature of planning and partnership work.

However, what limited agreements and fee arrangements there are in place with IDBs about the MLC
Services offered and received pre-date much of this evolution and as such there is significant
ambiguity.

As an example of this, the current ‘Clerkship agreements’ with Boards was agreed in 2014 however
there are many services provided by the MLC that all parties would consider as core ‘clerkship’
services that are not specified within the current agreement, including managing elections, arranging
meeting, taking minutes, reviewing policies and publications.

The scale and nature of change ahead of us may well be more significant than that which has been
experienced in the last decade. The services provided by the MLC to local IDBs require a review and
refresh such that they become fit for the future.

The intent is to develop a service catalogue over the next 12-18 months that will clarify the full range
of services that are offered by MLC staff, along with associated terms and conditions and fee
arrangements.

Boards will be offered opportunity to engage in the development of the catalogue, such that if there
are capacity and capability gaps between the services Boards want and what capacity and capability
MLC staffing has to deliver, then the MLC Board can consider if and how they address this within a
final service offer.

IDB Key Health Indicators
At the MLC and IDB Chairs session on 6™ October 2023, Paul Burrows shared the observations from

his first suite of IDB meetings and outlined the viability concerns of Conington & Holme IDB that have
been escalated to Defra. Observations include that some Boards:

1. struggle for membership and attendance.
2. want to amalgamate but with no one willing to amalgamate with
3. have with no clear succession for critical roles
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2.2

2.3

2.4

3.1

3.2

33

3.4

3.5

4, are underwritten by the hands-on inputs of a few (with costs not always passed on within
rates)

where there’s limited involvement from all members around the table

with limited financial reserves

with aging assets and limited capital reserves

will potentially struggle to afford to deliver their ever-increasing statutory duties, powers &
governance standards

PN WU

The Chairs explored the following question;

Beneath the surface, how healthy is your Board today, for tomorrow and for the next generation?
*  What worries you?

* Do we have a good picture of the relative strengths and weaknesses of our Boards?

* How do we ensure risks and issues are tackled proactively?

* How can we better share success, learning and support across Boards?

The intent is to develop a suite of ‘Key Health Indicators’ (KHIs) and comparison metrics for the
Middle Level Commissioners and administered IDBs. These will help Boards better understand and
proactively address their key risks and understand their relative health. KHIs will also help the Middle
Level Commissioners assure and focus their service provision for IDBs.

The picture created will provide an evidence base to inform a business case for change in terms of
the IDB landscape within the Middle Level, as the Chairs reflected back to work undertaken by Geoff
Beal a number of years ago. Chairs were supportive of the need to develop future options, assess
costs:benefits and identify a preferred option proactively locally, rather than risk a national
instruction to change. Any business case for change will need to be properly planned and resourced,
with considerable engagement included within any scope. This will need to be scoped in due course.

Association of Drainage Authorities - Summary

ADA continues to work effectively on behalf of IDBs and following their role in influencing the
additional payments to Councils to help off-set the energy cost impacts on special levies, they have
been in negotiation with Defra to secure the Lowland Agricultural Peat Small Infrastructure Pilot
(LAPSIP) fund for IDBs. This marks a considerable departure with a new role within government
funding administration.

Flood & Water Live retuned to the ADA calendar and was held in Lincolnshire during July 2023 and
the annual conference returns to the Institution of Civil Engineers on 21 November 2023 with a
different approach to the day. The AGM aspects has now taken place virtually, so the morning is
focussed on stalls and networking, then a buffet lunch ahead of conference session with keynote
attendees.

At the AGM it was confirmed that there would be 6.5% increase in fees for 2024/25 with and in
principle same increase for the following two years.

Locally, Marc Heading continues to Chair the Great Ouse branch and the clerking role of the branch
is being transferred from the Middle Level Commissioners to Phil Camamile at the Water
Management Alliance on behalf of the Bedford Group of Drainage Boards. John Heading’s term as
the Gt Ouse branch’s Director on the ADA Board ended in June with a replacement still to be
confirmed.

IDBs locally continue to fund an ADA Directorship place on the Board of Water Resources East. With
his retirement from the Middle Level Commissioners, David Thomas vacated this role and has been
replaced by Giles Bloomfield of the Water Management Alliance.

Fens 2100+
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4.1

4.2

4.3

5.1

5.2

53

5.4

The Environment Agency launched Fens 2100+ with an introductory session for IDB representatives
in June 2023. This programme of activity is crucial in informing the medium to long term flood
management decision making across the whole Fens as well as framing and driving more tactical and
short-term investments.

The governance for the programme is currently being finalised. Paul Burrows will Chair the ‘Asset
Managers Steering Group’ and through this have a seat on the Programme Board.

Projects in Fens 2100+

Fens-wide investment framework
=  Give the justification to taking a catchment-scale investment approach.
= Explains how the asset managers (and wider partners) will work together across the
landscape to determine what investment is needed when.
= |n contract with suppliers and scope agreed.
= Underpinning evidence being developed along with communications and engagement
plan.

Catchment-scale asset investment plans
= Applies the framework set out above to each catchment to determine the likely
investment requirements over the next 30 years.
=  Confirms the immediate (2027-2023) asset (and other) investment requirements across
each catchment.
=  Planning to scope and get suppliers on board in 2024

Catchment-baseline reports
=  Provides an overview of each catchment and the current FCRM operational situation and
current and future flood risk.
= Explains future asset investment funding challenges.
=  Currently scoping contracts with suppliers, aiming to contract in early 2024.

Electricity and Insurance

The contract for the Middle Level Commissioners and our administrated IDBs’ electricity portfolio
ends in September 2024. We have been impressed by the brokers of our current service (Green
Energy Advice Bureau) however we and the brokers have complaints logged about the standard of
service provide by our suppliers Corona Energy.

We need to plan for our next contract given that there is a notice period. The proposed approach is
to bring a small group of the IDB Chairs together with our Assistant Treasurer early in 2024 to start
to review options, identify a preferred option and ultimately decide on the next contract.

To clarify questions raised by Members and IDBs in response to our 2023/24 insurance renewal and
personal accident cover for members over 80 years old.

With the current insurer, the age limit is 75 years of age to benefit from all the personal accident

cover:

e Death - £100,000

e Permanent total disability - £100,000

e Permanent Disabling Injuries - £100,000

e Temporary Total Disablement — Weekly amount £200 for 104 weeks (Deferment period 34 weeks)

e Temporary Partial Disablement — Weekly amount £100 for 104 weeks (Deferment period 34
weeks)
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5.5

5.6

5.7

5.8

6.1

6.2

6.3

7.1

7.2

The benefits, as above, will apply to persons above the age of 75 years with the exception of the
temporary weekly benefits. This is no way affects the liability cover of the Board, as with all
employees & board members, if they are injured as a result of the Board’s negligence, then a claim
can be considered by them under the main AXA liability insurance.

In previous years, the personal accident cover only applied to persons up to 75 years of age. For
2023-2024 we requested the policy be extended to persons over 80 years of age. Although we were
unable to do this for all benefits, we were able to increase the age for the benefits as mentioned
above. The personal accident cover has only been in place since 2017/2018 as it is part of the AXA
insurance policy. It was not included in any of the previous insurers’ policies.

Over the last round of board meetings a number of IDBs have asked for re-assessments of their
pumping stations for insurance purposes. Having taken stock on these requests, this is not a service
we are currently able to offer at the Middle Level Commissioners without procuring what would likely
be considerable supplier experience that would then be an additional cost to Boards.

Appendix 1 explains the rationale with the recommendation that Boards, in determining their
valuations for insurance purposes, recognise the limitations associated with their current valuations
and the risks they hold of being underinsured.

Rating

On 7" September 2023 we were advised that South Holland IDB and the Water Management Alliance
will no longer be supporting DRS operating on local area networks after 31 March 2025. This rating
and election management software has been in place for 25 years. DRS is owned by South Holland
IDB and was originally developed by this Board around the year 2000, primarily for its own use.

Since that time, most other IDBs have decided to use DRS under licence and it is therefore their view
today that the next rating system should be controlled and developed by ADA, for use by its IDB
membership should they want to, given that all but 3 IDBs and 1 IDD in England and Wales now use
DRS. ADA have confirmed that they are in positive discussions on this matter.

This presents a significant risk to the Middle Level Commissioners as well as to the clerking service
we provide to our administered IDBs which all rely on this system. However, it also presents an
opportunity for an improved systems as we are currently unable to efficiently and optimally use the
full capabilities of the system, as it doesn’t cater well for dual rated areas and penalties. We have
asked to be part of any team scoping any future system and/or system support.

Lowland Agricultural Peat

Led by Robert Caudwell, the Lowland Agricultural Task Force’s report was published by Defra in June
2023. The report has a strong focus on the role Internal Drainage Boards could play in supporting and
enabling landowners and land-managers. In particular, recommendation three includes:

e Government assessing the legal implications of asking responsible bodies to raise water levels

in the interests of preserving peat soil carbon.

e Government considers giving IDBs new powers.
The Government’s response to the Caudwell report recommendation three:
Recommendation 3: Legal protection and powers for managing water for carbon

We agree with recommendation 3 that authorities responsible for water management must have the
legal protection and powers to manage water differently to play their part in peat preservation. We
will undertake an assessment of the legal implications of asking responsible authorities to raise water
levels in the interests of preserving peat soil carbon as we implement the Plan for Water action to
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7.3

7.4

7.5

7.6

streamline our water policy and legal framework. This will inform relevant new powers and any
required legislation.

In response to the report Defra have set up two pilots funds, namely the Lowland Agricultural Peat
Small Infrastructure Pilot (LAPSIP) specifically for IDBs and being administered by ADA and the
Lowland Agricultural Peat Water Discovery Pilot (LAPWDP) available to IDBs and administered by the
Environment Agency.

The bidding windows for these was in October 2023 with key criteria being project delivery within
2024. The timescales and criteria have made it very challenging for Boards to identify and submit
deliverable bids. This alongside capacity constraints within the Middle Level Commissioners have
meant we have unfortunately been unable to offer services to IDBs to make the most of this
opportunity.

Fenland SOIL is a not for profit members organisation that aims to inform and develop ‘whole farm’
land use policies, aimed at achieving climate change mitigation and biodiversity enhancement in the
Fens, and to help establish an agreed set of numbers for GHG emissions for deep, shallow and wasted
peat soils. They have a small, dedicated team with farmers at its core to tackle climate issues relating
to agriculture and peat in the Fens. They have recently undertaken opportunity mapping assessments
across Manea & Welney district and have just started similar covering Upwell district.

Fenland SOIL currently offer Growers/Farmers and Corporate Membership and are keen to develop
an affordable membership offer for IDB Groups. We are working with them to agree a Middle Level
Commissioners and administered IDB group membership. Not only is this important to help Boards
with their environmental enhancement duties, but it will be crucial if we are to maximise future
funding and partnership working opportunities.

Author Name: Paul Burrows
Role: Clerk
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Provided by the Middle Level Commissioners Item No: 8

CONSULTING ENGINEERS REPORT:
Meeting: E:\“IAESLEEYY ']J;;NOOD & GREAT Subject: CHIEF ENGINEER’S SUMMARY &
CAPITAL PROGRAMME
Date: Thursday 4 January Officer . Nicola Oldfield
Responsible:
RECOMMENDATIONS

The Board is asked to:

I.  Confirm the approach to reporting planning issues is acceptable for future reports.

J.  Nominate two representatives to work with the Consulting Engineer to prepare a
project brief for the System Study.

K. Review and approve its Capital Programme taking account of the advice in Section 4.

6.

Overview of services provided to the Board

6.1 The Middle Level Commissioners currently act as Consulting Engineers to the Board providing the

1.2

13

14

following services. These are provided for set fees, hourly rates and/or at cost by the in-house team
(capped within our limited capacity and capability) and are supplemented by consultants, contractors
and specialist services where necessary.

e Mechanical & Electrical (M&E): Providing general advice, routine maintenance, minor works and
inspections. Supporting development of capital works programme.

e Capital works: Advising the Board and undertaking client, project and contract management
roles.

e GIS & Survey

e Strategic Planning: Inputs on behalf of the Board to relevant spatial plans (eg Local Plans), flood
& water strategies and plans (eg Drainage & Wastewater Management Plans, Fens 2100+)

e Planning and consenting: Responding to Planning Applications on behalf of the Board and
advising on and issuing discharge and byelaw consents. Where applicable a list of the planning,
consent and soakaway applications responded to since the last report are provided as Appendix
2.

Please note that our planning and consenting services currently only have the capacity to be reactive
and there is no proactive enforcement service defined and resourced with no allowance made in the
Board’s budget for such action.

A Strategic Spatial Planning report will be compiled and published periodically on
www.middlelevel.gov.uk and cover the interests of the Middle Level Commissioners and all its
administered Boards.

In order to reduce the cost to the Board and focus limited resources on delivery rather than reporting,
the Board has previously resolved to not have a planning report as part of the Consulting Engineer’s
report. However, following an internal discussion it was considered that this has governance related
implications and places a significant burden on the Board'’s Officers and/or the Clerk’s Representative
attending the Board Meeting. Therefore, a brief summary of the current issues has been provided.

The Board is asked to confirm if this approach is acceptable for future reports.
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1.5

7.1

7.2

7.3

2.3

3.1

The Middle Level Commissioners intend to refresh the services provided to IDBs by developing a
service catalogue that will clarify the full range of services that are offered, along with associated
terms and conditions and fee arrangements. This is expected to be developed over the next 12-18
months. Boards will be offered the opportunity to engage in this process to help define the final
service offer.

Chief Engineer’s summary

The new process for delivering grant-aided schemes is now in progress. As more grant-aided projects
come online, the MLC engineers’ workload will need to be balanced with additional resources. We
are using a number of different external consultants and will be monitoring their performance, using
this to inform our future delivery model.

For the Ramsey, Upwood & Great Raveley IDB System Study, we have drafted a Project Initiation
Form (PIF) for approval by the Board, included as Appendix 4. This briefly describes the perceived
problem, aims and objectives of the study and will be used to provide a scope of work for appointing
consultants. | will contact the Chair to arrange a meeting to review and finalise the PIF ahead of
appointing consultants to work on the study. | hope that the Board representatives will work closely
with the appointed project team to enable the consultants to undertake a meaningful assessment of
the district and, ultimately, provide suitable recommendations for future management.

The Board is asked to nominate two representatives to work with the Consulting Engineer to
prepare a project brief in due course.

Storm Babet was a good opportunity to collect additional data about how the catchment responds
to rainfall, however resources are always stretched during an event. We will be able to use telemetry
data where it exists, but we encourage the Board members to gather evidence in the form of photos
or water level marks (where it is safe to do so), and any other information about the system during
an event, to feed into the System Study.

Fen's Reservoir

Anglian Water’s Fens Reservoir development work is moving fast. The Middle Level System has a
significant role to play in enabling its delivery, with benefits to all parties; there are potentially
significant improvements and financial benefit opportunities to secure. It is imperative that MLC staff
continue to be closely involved in consultation with Anglian Water’s various design and assessment
teams to ensure that the reservoir does not have any adverse impacts on the Middle Level System
and our ability to continue to manage water for the IDB districts. Therefore, it is likely that MLC staff
may be required to join meetings with the Anglian Water team at short notice and this may briefly
affect work we are delivering for the Boards. In this event, we will make any necessary arrangements
to limit the impacts this may have.

Technical Services

High Rainfall Event and Flooding Incident — December 2020

Further to the last meeting report the Middle Level Commissioners’ Planning Engineer has continued
to raise concerns about the issues experienced within Cambridgeshire during or following high
rainfall and/or exceptional circumstance type events and the apparent lack of action being taken and
has enquired of other partners whether given the time that has elapsed any progress is being made
to resolve some of the issues.
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3.2

The County Council’s Flood and Water team are currently in the process of developing a programme
of flood risk schemes/works across sixteen locations in Cambridgeshire (including Broughton and
Ramsey) which are identified in the Local Flood Risk Management Strategy as key areas requiring
further investigation. To undertake this piece of work the Council has commissioned SNC-Lavalin
Atkins, a multi-disciplinary consultant that provides the County Council’s Highways Management
Services, who are currently working on the first phase which includes:

e A review of existing information at each of the locations
e Site walkovers

e Gap analysis

e Survey scoping

e Stakeholder analysis

e Concept solution identification

As key partners, the Commissioners have been invited to attend a meeting in December to identify
and discuss any ongoing flood management projects that are being progressed, aspirations and
needs for each area, opportunities for partnership working, option constraints, relevant data and
general receptiveness to solutions within the areas.

Concerns about the increased flooding within the Bury Brook catchment, which has a significant

impact on the water level management and flood risk within Ramsey and the surrounding area,
continue to be received.

Summary of Key Planning Issues

New developments and the use of SuDS

Concern has recently been raised by the Board’s Chair concerning the effectiveness of the SuDS
recently installed to serve new developments in Ramsey including Wagstaffe Way/Carver Way (Vistry
Homes); North Station Close (Seagate Homes) and Kingfisher Way/Heron Road & Teal Close (Accent
Homes). Concern was also raised about future development within the surface water drainage
arrangements for Ramsey Business Park — see below.

As discussed in the last Meeting Report It is also considered that there is sufficient evidence that
current surface water design practices do not allow for exceptional weather conditions, such as that
experienced prior to the December 2020 event which are similar to those being experienced now,
Storm Babet (October 2023), or the complex network of water level and flood risk management
systems within the Fens. Therefore, consideration is being given to requiring designs to:

1. Incorporate a higher Standard of Protection (SoP), possibly up to 0.5% AEP (1 in 200 year) event
2. Include a greater allowance for Climate Change, in excess of 40%, and

3. Be able to “store” water on site for several days until the peak flows have passed.

The introduction of Schedule 3 of the Flood and Water Management Act may assist particularly if the
Commissioners represent the Board on the SuDS Approval Board (SAB) when they are implemented.
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Ramsey

Erection of a food-store, petrol filling station, residential development, community facilities and
associated highways and infrastructure works — Tesco Stores Ltd & Abbey Properties Cambridge Ltd
(MLC Ref Nos 114, 133 & 168); Lord De Ramsey’s 1963 Settlement (MLC Ref No 244); Abbey Properties
(Cambs) Ltd & Lord de Ramsey (MLC Ref No 248) & Accent Group (MLC Ref No 363)

Tesco Stores Ltd site
The Clerk to report.

Mixed Use development on land opposite Viscount Garage, St Mary’s Road — Abbey Properties
Cambridge Ltd (MLC Ref No 210, 225 & 278); Client of Amazi Consulting Ltd (MLC Ref No 300); MJS
Construction (March) Ltd (MLC Ref No 359) & Greystoke Land (MLC Ref Nos 278, 300, 354, 357, 359,
402 & 403)

Further to the last Board Meeting Report, a site meeting attended by relevant parties with the
Commissioners’ Planning Engineer representing the Board viewed the site and discussed the various
issues.

During the meeting it was explained that initially the estate roads would be installed together with
the drainage for the roads and individual plots, which would be developed at a later date.

The layout of the estate roads, plots and drainage, using storage crates similar to those utilised at the
Accent Homes site, can be seen on Cannon Consulting Engineers’ Drawing No Y641-PL-SK-350 Rev —
(see Appendix 3). The system has been designed with a discharge rate of 2.0l/s/ha.

Concerns have been raised about the use of storage crates and permeable paving and their long term
integrity has been questioned given the combination of poor soil conditions and the regular imposed
loads of HCVs and other heavy and large vehicles, which will lead to settlement of the ground
disrupting the storage crates and cause surface deformation including the lifting of blocks; the
materials being used on site, sands, gravels and cement, which unless regularly maintained, will
simply seal the surface to form an impermeable layer. These will negate the efficiency of the
sustainable systems and potentially become liabilities.

The developer stressed that it is keen to commence works on site but the District Council requires
the Board’s “approval” to the proposed drainage arrangements. The submitted documents are
currently the subject of an internal review being undertaken by the Commissioners.

The Board’s Chair has requested the provision of a suitable “on/off loading — laydown” site and access
through the site, thus negating the need for long circuitous journeys to gain specific access to the
adjacent District Drain and this will be requested during future consultation.
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4.1

4.2

Capital Programme
The Boards’ Capital Programme is shown in Appendix 1.

In terms of FCRM Grant-in-Aid (FCRM GIA) from the Environment Agency, we have identified an
allocation to undertake a Catchment Study to identify any improvements needed in the system. This
is currently programmed for 2023/24 and will include channel surveys, structural condition
assessments of pumping stations and other assets, hydraulic modelling, economic and
environmental assessments, and development of recommendations/solutions with the aim of
securing further grant for the delivery of those solutions.

Author Name: Nicola Oldfield
Role: Chief Engineer

Appendix 1: Capital Programme

Appendix 2: List of applications responded to since last report

Appendix 3: Cannon Consulting Engineers Drawing No. Y641-PL-SK-350 Rev. —
Appendix 4: Project Initiation Form
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Ramsey Upwood & Great Raveley Internal Drainage Board

Appendix 1

) PREVIOUS 2023/24 | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | 2030/31 | 2031/32 | 2032/33 FUTURE ALL YEARS
Capital Improvement Programme (2022/2023) YEARS YEARS
Pre Yr 0 Year 1 Year2 | Year 3 | Year4 | Year5 | Year6 | Year7 | Year 8 | Year 9 | Year 10 Post Tota_l
Year 10 | Expenditure
Pumping station replacement 0 0.0 0.0 1,007.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1007.0
Green Dyke p/s
Pumping station pumping and control equipment 0 0 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0
replacement
Pumping station autorrTanc weedscreen cleaning 0 @ 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
equipment
Pumping station Control building 0 0 0.0 0.0 0.0 0.0 0.0 0.0 00 | 00 0.0 0.0 0.0
refurbishment/replacement
Pumping station compound/surrounds improvements 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Pumping station replacement 0 0 0.0 0.0 0.0 750.0 0.0 0.0 0.0 0.0 0.0 0.0 750.0
New Fen p/s
Pumping station pumping and control equipment 0 0 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0
replacement
Pumping station autorrTanc weedscreen cleaning 0 @ 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
equipment
Pumping station Control building 0 0 0.0 0.0 0.0 0.0 0.0 0.0 00 | 00 0.0 0.0 0.0
refurbishment/replacement
Pumping station compound/surrounds improvements 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Upwood Common ) )
o/s Pumping station replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 700.0 700.0
Pumping station pumping and control equipment 0.4 0 0.0 0.0 0.0 0.0 5.0 0.0 0.0 0.0 0.0 0.0 5.4
replacement
Pumping station autom.at|c weedscreen cleaning 0 @ 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
equipment
Pumping station Control building 0 0 0.0 0.0 5.0 0.0 0.0 0.0 00 | 00 0.0 0.0 5.0
refurbishment/replacement
Pumping station compound/surrounds improvements 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Drainage Channels|Upwood Common/Green Dyke catchment 0 0 0.0 10.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 10.0
Refurbishment of inlets/outfalls 0 0 0.0 10.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 10.0
0 0 0 1,027 5 750 5 0 0 0 (1] 700 2,487
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Appendix 2

Planning Applications

I’\;’:f‘c Council Ref Applicant devz::n:j; - Location

410 |H/22/01916/0UT Mr Cripps Residence St Marys Road, Ramsey St Marys
Residence

411 |H/23/00546/HHFUL Mr & Mrs Bloomberg | (Extensions) Ugg Mere Court Road, Ramsey Heights
Residential Ugg Mere Court Road, Ramsey Heights

412 |H/23/80238/COND Team C Properties Ltd | (2 dwellings)

413 |H/23/01681/0UT Mr & Mrs Parish Residence Ugg Mere Court Road, Ramsey Heights

There have been no applications for Byelaw Consent, Discharge Consent or Soakaways since the last meeting.
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Appendix 3
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Appendix 4

Project Initiation Form

Board name Ramsey Upwood & Great Raveley IDB

Project name RUGR System Study

Project no. [To be inserted by Consulting Engineer]

Doc Ref. [To be inserted by Consulting Engineer]
Report/MA reference Consulting Engineer report in minutes 5t Jan 2023

Description of requirements
Project details

Description of the problem

Greendyke Pumping Station needs to be replaced.

Timescales/Priority Urgent

Dependencies
Hoping to obtain 100% grant but is possible that only 80% or less may be approved.
For schemes over £500,000 the EA requires consideration of the whole catchment rather than
just the asset seeking the grant, as part of the project appraisal.

Following completion of the study, Greendyke PS works could start in 2025/26 (Current
replacement cost estimate £2.1m)

Constraints
Some road improvements may also be needed.
District is adjacent to Woodwalton Fen Nature Reserve and flood storage reservoir and may
require high level of impact assessment and consenting from Natural England for any works
arising from the study.
Woodwalton Fen Alternative Storage — an ongoing study to identify potential alternative flood
storage sites.

Governance and key contacts

Delegated Board [Who the Board has delegated decision making to and who is the Board’s
Member key contact]
Date of delegation [Date/meeting]

MLC Engineer

Reporting requirements

Frequency of reports [e.g. monthly update to the Chairman]
Process [e.g. By phone/email/Highlight Report]
Tolerances [e.g. notify key contact if cost increases by 20%/delay of 6 months]

Benefits and funding [To be inserted by Consulting Engineer]
Budget estimate £75k

Anticipated Outcome ol = TBC [From PF calc
Measures (OM2) / Aotk EHA () (revision)]
Funding source [e.g. FDGiA/Public Works Loan]

Approvals
No work is to proceed until the Chief Engineer has confirmed availability of resources/proposed
timescales and Board approvals have been received below:

Name Title Signature Date

Chief Engineer

Delegated Board Member
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Provided by the Middle Level Commissioners Item No: 8

Meeting:

RAMSEY UPWOOD & GREAT Subiect: CONSULTING ENGINEERS REPORT:
RAVELEY IDB Ject: MECHANICAL & ELECTRICAL

Officer

Date: Thursday 4 January 2024 Dave Bantoft

Responsible:

11

1.2

1.3

M&E key messages and advice

Other than the matters described below or previously reported, only routine maintenance has
been carried out since the last meeting and the pumping plant at each of the stations is
mechanically and electrically in a satisfactory condition. The stations, pumps and control
panels are at an age where reliability is a concern, this will be addressed in the upcoming
System Study.

Upwood Common Pumping Station

The pump noise was investigated with the District Officer and the motor and thrust bearings
lubricated. No immediate issue was found, the thrust bearing will continue to be monitored.
These bearings can often be changed with the pump in situ. The District Officer has reported
that since the machine cleansing of the drain the pump operates more efficiently. It can run
for longer periods of time without stopping and starting which was caused by the level
reducing quickly at sump as water was not flowing easily to the station.

New Fen Pumping Station

The pump noise was investigated with the District Officer and the motor and thrust bearings
lubricated. The motor drive coupling on pump 1 had moved and was realigned and
retightened and will continue to be monitored. The surge chamber continues to show
movement, which can be seen on the following graph, albeit 1mm since the last meeting.

New Fen PS Discharge Chamber Movement
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2, Pumping summary

PUMP HOURS

1200

1000

800

600

400

200

0 111 I .I — - -.-- -I_-
2019/2020 2020/2021 2021/2022 2022/2023 APR 2023 / DEC 2023
® GREEN DYKE 181 319 26 102 76
B NEW FEN 1 589 988 81 274 405
B NEW FEN 2 195 200 11 83 51
m UPWOOD 200 315 17 138 100
W GREEN DYKE MW NEW FEN1 ™ NEW FEN 2 m UPWOQOD
3. Inspections

3.1 EICR Test and Due dates as below.

Ramsey Upwood & Great Raveley Green Dyke 12-Jul-2022 | 12-Jul-2027
Ramsey Upwood & Great Raveley New Fen 12-Jul-2022 | 12-Jul-2027
Ramsey Upwood & Great Raveley Upwood Common | 12-Jul-2022 | 12-Jul-2027

Author Name: Dave Bantoft
Role: M&E Engineer
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Ramsey Upwood & Great Raveley Internal Drainage Board
Notice of conclusion of the audit
Annual Governance & Accountability Retum for the year ended 31st March 2023

Sections 20(2) and 25 of the Local Audit and Accountability Act 2014
Accounts and Audit Regulations 2015 (S1 2015 /234)

1 The Audt of accounts for the Ramsey Upwood & Great Ravelay Intornal Drainage Board
for the year endod 315t March 2023 has been completed and the accounts have
been published

2 mwemmawwnmumuwm
any local govemmant elecior of the area of Ramsey Upwood & Great Ravelsy intemal Drainage Board
on application to:

The Clerk

Ramaey Upwood & Great Raveley intemal Drainage Board

55 Whittesey Road

March

Cambrdgeshire

PE15 0AM
between the hours of  9.00am and 4.00pm on Mondays to Fridays
(exchuding public hokdays), when any local eloctor mey meke coples

of the Annual Return.
3mmIMMbWWMrmmdm.wmmm

of the Annual Return

ouncement made by: P Burrows - Clerk 0 the Board

of Announcement: 25t August 2023
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Annual Internal Audit Report 2022/23
RAMSEY UPWOOD & GREAT RAVELEY INTERNAL DRAINAGE BOARD

WWW.MIDDLELEVEL.GOV.UK
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Section 1 - Annual Governance Statement 2022/23
We acknowledge as the members of:
RAMSEY UPWOOD & GREAT RAVELEY INTERNAL DRAINAGE BOARD

wrmmummmmuuqumamumnmmm
mmn«nmmmmmmmawmww.m
respect to the Accounting Statements for the year ended 31 March 2023, that:
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mummm-wummmmmuwummnm
Govermnance Statement.

D ey —————
comorse, 1 is & 5ok manegrng fustee of 3 bosd
frus! or Dusts.

nbmmmmuwwdc mqnmumunmmm
meoting of the authorty on: Spproval was glven:

/65 /3023 {/
and recorded as minue reference: Chairman (’(""" / :

Boiges
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Section 2 - Accounting Statements 2022/23 for
RAMSEY UPWOOD & GREAT RAVELEY INTERNAL DRAINAGE BOARD

! 1. Belences brought

forwerd 246472 250,868 s recordsd in the Snancied recerds, Vilue must agroe o
B i cirammm . Eo Mo | I"‘"?ﬂ"ﬂ.&"‘
| 2. {+) Procapt or Ratos and Tatal amount of precept (or for DB rates snd levies)
Loves 68,602 72,459 received or recaivaie in the your. Exciude any grants
| rosived
"3 (+) Total oher receipts ]| Telincome orrecelpie e recerded i e smenbonk lase |
6,639 11 he precept or ratesdevies receved (Ine 2). inciude sny
= e e — —— e gentsrecaived. 00
4. () Saff coats Total expendtum or payments made fo and on bahalf
0 ddm.hd«dom“mdm
| employers NI contriBusions, enpioyers pension
hes T S _»@mmwmm -

% (<) Loan ivsresticaptal T rwwawdmum
repaymets 0 0 made durlng the yesr on the suthortly's borrowings (¥ any)
. (-) Al other payments I'_ ST | o Tolal expendiure o payments e recorded b the cas |

70.0461 58,837 book less staf coats (e 4) s foan intsrmsticapital \
- — S 4 s —— | Mepayments (ine §). |
7. (=) Balances carried ! 3MWWM¢~-¢INMM
forwerd | m&i 275,558 oquni (1203 - (49548,

5. Totsl valve of cash g | l | The sum of afl curment and depost beak accounts, cesh |
$h0rt tarm Investmerds 238,875 264,908, hoidings end short ferm investments had a3 af 31 March
¥ Total fived assets plua ! The vaile of ali the property the suthority owns - § is made
tang teem Inveslments 1,770,000 1,770,000 up of off 23 fixed assets and long ferm investments as at

sdseses | 31 March
15, Total bomrowings The octstanding ceplel batance 35 st 31 March of of bens
0 0 som thwd pertes trouging PWLE)

| 115 Disclassre note m Trust funds

| Dncluding charitabie)

‘ 118 Disclesure note ro Trust funds
__(incuding charttable)

|myuunmma1mmum | confirm that Mese Accourting Statements wern
mnmmmmww approved by this authority on this date:
Mmmmuwmm:mmm \VCC/W-I':

or ncome and expenditure basia following the guldance In :
wmwmamm-.
W'Mmmmwmmy

tha Snancial positon of tnis : 05 000000 1 (¥ts mefwonae:

Signed by Responsible F : betore being AL

presented (o the
mdoymuwmmmuw
Statemants

ik Uy 2023 |

Annusl Govemance and Acoountabiity Return 2022/23 Form 3 Page Sof 8

wm.mwwamum&mm'
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Section 3 - External Auditor's Report and Certificate 2022/23
In respect of Ramsey, Upwood and Groat Raveley Intamal Drainage Board - DB00SO

1 Respective r ibilities of the auditor and the authority

Our responsibiity as a to complate a limited assurance review s set out by the Natonal Audit Office (NAD). A
imited assurance raview is not a full statutory audit, it does not constitute an audit carmed oul In accordance with
Intemational Standards on Auditing (UK & Iretand) and hence it does not provide the same level of assurance that such an
audit would. The UK Government has determined that a lower level of assurance than that provided by & full statutory sudit
i appropriate for those local public bodies with the lowast lavels of spanding.

Under a Imited assurance review, the audtor is responsible for Sections 1 and 2 of the Annual Governance and
Accountability Return in accordance with NAD Auditor Guidance Nolo (AGN 02) as issued by the NAD an bahalf of the
w-uwwmmnmtunumom-mmq.m
practicalpuidance-and-nformation-for-audiiors!

This authority is respansible for ensuring that its financial management is adequate and effectve and that & has a sound
system of intemal control. The authority prepares an Annual Governance and Accountability Retusm in accordance with
Proper Practces which:

* summarises he accounting records for the year ended 31 March 2023; and
* confinms and provides assurance on those matters Mat are relevant 10 our Autfes and msponsibiities as extemal auditors

2 External auditor's limited assurance opinion 2022/23

The Sesis of our seview of Sections 1 and 2 of Bhe ATVILal Governance And AccoJnEbIEy Reirm (VGAR), in 0w cpirion B8 INomalien In
gnnm:ummunmmmm-ummm om-uubno:n-ummoum

pelavant legislasion end reguiatony requirementa have nt toen met.

W
B

3 External auditor certificate 2022/23
mwm-ommmmamvmzduwwww
M&memuwunwwmm«uummm

Ermral Avstor Name
Annual Governance and Accountabiity Return 2022723 Form 3 " Pagetolé
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30 June 2023

Messrs, P Burrows, B Hill and 5 Ablett
Middle Level Offices

BS% Whittlesey Road

March

Cambs.

PELS D&M

Dear Messrs, P Burrows, L Hill, and 5 Ablett,
MLE administered Internal Drainage Boards - Intarnal Audit 20223023

Hawving completed the intemal awdit work for the varlous Internal Drainage Boards admintstered by
the Middle Level Commissioners officers for the year ended 31 March 2023, we are pleased to provide
vou with the following recommendations to be considered for implementation. We have included
some general padnts and some points which are related to specific boards.

General points

1. Asset Valuations and Insurances — mainly for residential properties

It Is moted that, whilst a large proportion of boards took the option to revalue for insurance
purposes their pumping station and residential assets during recent years, there are still somea
boards that have not followed suit. We have seen eliswhere that sech revaluations have
sometimes resulted in significant uplifts in value, and as such we would suggest that any
remaining boards that have yet to carry out such an exercise do 50 at the earliest convenience,
It should be noted that this |s largely in relation to residential property. Should a cormplete
rebuild following an unforeseen catastrophic event be reguired, current valuations may no
longer be approprigte given today's prices which may lead to a shortfall in funds which would
have to be drawn out of surplus funds if other financial arrangements were not available.
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We wiould recommend that in the abtence of specific infarmation to the contrary suggesting
nead for earlier review, that a revaluation exercise be performed for insurance purposes at
least weery 5 years on all major board assets. This is especially important given the significant
Increase in material and labour costs seen in recent times as a result of rising inflation and
global material shortages. However, we are pleased to note that boards are being asked
whether they wish for insurance to be index linked going forward and would strang suggest
that all boards agree to this proposal.

LClignt commment:

While we bove put it to Boards fo review pumping stabion valvations for insurance purgeses,
o5 segarete stotutory outhenties it is up to eoch Boord fo review and aopgrove what they
consider bo be on apgropriate voluation ond your point concerning passible wnder-insuared
amaunts howing to be funded directly by the Boord following on event has been highlighted
previcusiy, We are recommending that Boprds showld Iook to index Dnk veluetions and we will
be gsking all Bogrds again to consider this af subssquent meetings, along with consideration
af current weluations, Valuation of residentiol property is an oreg we hove focussed on for the
2023 mestings.

A number of Bogrds bove recagnised the petentiol impoct of increased costs on valuations and
have taking steps fo re-walue, however, the consulting engineer is currently reviewing the
methadolagy for valvation of purping stations, Io ensure there i o robust geocess, which will
b then wsed going farward.

This is an area already programmed o be reviewed every five years and hopefully with
indexing we may not require such individual valuations going forward,
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2,

Employee Benefits

In 3020 a high-level tax case was brought by HM Revenue & Customs against Coca-Cola
European Fartners Great Britain Limited relating to wehicles provided to employees of
Coca Cola and whather thede ‘dual purpode’ vehicles dhould be claseed a2 a van or a car for
benefit in-kind {BIK) and other taxation purposes. Typbeal example of such a vehicle belng a
double cab pickup as operated by some boards. The Court of Appeal ruled in favour of HMRC
and, as a result HMIRC are now reminding employers of the importance o ensure that they
have classified their wehiclas correctly and as a result wa would advise that this matter is kept
wrdier review both now and into the futuere to rmitigate the risk of an unespected tas bill
arising. We would advise that this is considered across all boards going forward if this is not
Being taken into account already,

‘With regards to other employee benefits, we note that where applicable these are baing
recognised as benefits in kind and disclosed on the P11d, we would encourage the value of
these benefits to be reviewed on a regular basis to ensure that these are reflective of what
the: employee receives, espedally where some boards providing the living accommodation ta
their employees.

il cenmrmend:

We are owere of the cose and potential implcotions o emplopess of clossification of vehicles.
Genarally, we do nel make chorges concerming additional passengerload copobilitias fa that
of the engingl monufacturer's specificotion, which are refied wpon olongside the HMAC
giiancs when dedgnating wellcles fov taxationbenefits in kind,

The benefit charge for fiwing occommodation & colculated in occordaace with HREC
recommended valuations. We ore looking at payroiiing any standard benefits but are currently
wrrahle to do this for accommoadation and uie of vehicles,
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3.

Provisians

Wi are pleased to note that, in the main; provisions for amounts owing ta and owed frorm
applicable boards, are being monitored and written back should the wunderlying potential
asset/liability be sxtinguished . Thare are still odd cases where provisions are “braught foreard
and carrled forward” that relate in excess of the standard life of debt, being & wears. On review
in some cases whilst the wnderlying rationale of these balances are reasonable, we would
guestion whether payments could sull be enforced if chased, aside from In relation to
development contributions, &s such we would encourage continued review of provisions as a
whaole, with special consideration being made bo aged provisions that have existed for a
number of years and ideally the rationale being docwmented in the accownts pack provided to
us a5 part of the internal audit,

‘We would also recommend that any such old debts or provisions [apart from development
contributicn peovidions], oy over 3 years ald, be precanted at the board mesting annually and
approved.

Client camment:
As port of the year end accounting procedres, provisions/balances are lppked of an on
individue! basis and decisions made on relevance as to retain or fo write back.

Budget figures

We nate that budget ligeres are prepared annually in advance, but we note these are nat
updated in the late Autumn even whan notable variances may have occurred for various
factors, Whilst nat necessary to de so for all boards, we suggest that Chairperson of each
individual board be given the oppartunity to request updated budgets after the half year goint
for the remainder of the year and distribute to board members if they feel it appropriate in
light of any unforeseen significant varianoes arsing.

The budgets that have been set for 2023724 year may need to be increased throughout the

year due to the significant cost increases that are largely as a rasult of the aongoing conflict
betwesn Russia and Ukraine.
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Client camiant:

As part of the finance regulations, we are required ta corey out o budget manitoring exercise
during the course of the year. For those Boards that bove o retevant meeting, this is reviewed
Ly the Boord of their autumindwinter mesting. For off ather Boards the monitoring exercise (s
compieted o5 at the end of the calender peer, of this point the majority of the drain
mainieaaace works haove been compleied, o8 would be sny plonned malntensncs waorks at
pumping stations. The expenditure to-date is then forecast to the end of the finenciol yeor and
comapared fo the budget and initially send to the chairman for review, Depending an the
owtcone of the maonltioning exerclse depends on whethar i 5 consldered oppropriote to hold
an emengency meeting. Howewer, it 1s kel that if there were on extroordimary event the Boord
would be aware “in real ee® and operopriate oction foken af thal goint. I s not policy to
update budgets degending on levels of expenditure but to use these as comporotive fo analyse
variaices of actual expenditure againgt.

Swrplus Funds

It is noted & number of ID8°s hold significant cash resarves, with inflation having peaked at a
A gear high within the last 12 manths, all IDB'S need to candider immesting their surplus funds,
in order B achieve greatar return on public funds and to ensure value for money principles
are observed and cash asset values are not eroded overtime, We appreciate that in recent
years interest rates would have made such an exercise unfruitful when taking Into account
the associsted admin cost involvad in such an undertaking. We note that some of IDBs decided
to switch from the business premium bank account to business current bank aoccount, these
accounts no konger earn interest but are free from bank charges and fees. Howeavear, with the
Bank of England now increasing interest rates to combat rising inflation in the UK, we would
advise that this (s now an opportune time to conduct such an exercisa.

Client comment:
A brief summaory of freasury manogement;

There gre 30 seporote outharities administered throwgh the Middle (evel offices, all of which
gre required to meintain their own hanking orraongements, we do ook ot bulkfgroup
arrangerrents to do this and i i o requirement that ol boords are treoied the some. I the
st i wos founa that there wos o lot of staff time being spent in lnvestment transfers and
Sfollowing discussions with the bank It was declded thot for sase aof operotion olf balonces would
be treated the same and the benk woold offer o campetitive interest rate and free banking, To
dg this all boards hed o “olient premivm™ accownt, This is the type of socount operated by
businesess lnpking after chents’ maney (solicitars elc). They are generally specific accounts in
the pame of the buginess but if is for “third parfy monies,
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Our arrangerment warked fine wabll the (first] erash around 2008 — of this fme inferest rales
plummeted below our arrangement rate — specificoll, under the ferms of the arrongement
we cowld have been reguired to pay the bonk for looking after our money. The arrangenment
was changed to retoin free bonking, but as with olf acoounts interest wos rimimmal

Dwring fast financial wear our bankers started taking maore of an interest in the number of clfent
premivm accounts they hod eoross the country end were sirprised with the sember beld in
March, The use of such occounts is for very specific purposes which we os on arganisation do
mat gualify and afarm bells were ringing with the bank thal they were aperating outside of aff
bernking stondordsregulotions. We were nobifled that as o result of this the accaunts would
need o be closed and other accounts agened. This woold invoive g bosle current acoowunt and
an interest begring second occount = transfers to be mode between the dwo for cosh flow
puwrposes, We mode the hank oware of our concerns about transferring oooownts with regards
to the poyment of direct debits and the coliection af rates by airect debit, payrment by
ratepayers efe for which our sceount details were with mony suppliers/custormers and we did
ot want o go down the route of hoving paymentsdrecelpts rejected ond detoils hawng fa be

re-registered with all porties.

While this wos belng put in ploce we had a general incregse bn interest rates but a3 previously
advised we mow have started o ration@iise the arrangements = there will be some fine tuning
required but currently the process is a standard current aocownt for normal payments/receipts
amd  an  interest-bearing  account.  Additionally, belences can  he  fransferred  for
depaditfinvestment.

We are currently moking tregsury deposits for individua! Boards but need to manoge this with
specific cosh Tow reguirements while also making considesstion to howng belonces svaiialls
for potentiol event situations reguiving irmmediote cosh. We will be monitoring edditional staff
time required to mongge this whie adiscussing maotters further with our bonkers.
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B.

Rental of Land

It weas previously noted that some IDB"s were renting out land to tenants for less than market
wvalue and that this should be reviewed to ensure value for money principles were being
applied,

We are happy to note that some IDB"s have increased the rental values of land to market
rivtes, although there are still some IDE"S where the rental value i significanthy below market
value and we advise that the market values are increased for these boards to ensure value for
money principles are applied going forwards,

Chient comment:

Boords which have fand haiding for rent genseally review reals in gooordance wilh tengnoy
agreements and use focal land agents for guidence. A number of Boords hawve small holdings
af fend which are Tet ot reasorable rotes with o wew ta beep the land tidy and in good order
a5 they are not necessanly commerciolly wiable. A number of Boards hove slamp Jond, which
connot be considered the seme o5 general pgricadtural fand for rental purpases. AT Boords look
o ger the best rents ovalloble, but these are refevant o the size and [ype of land baing let

Financial Regulations

We noted that the last wpdate and approve of Financial Regulations for all boards was in 2003
with the next reviesy in 2023, However due the recent retirement of Chief Executive and the
joint of new Chief Executive/Clerk in February 2023, the review of Financial Regulations has
miat been completed by the financial year under review, We have been informed that the new
Chlef Executive and Treasurer are aware of these reguirements and the Financial Regulations
are due to be updated by the end of this year, we look forward to reviewing this in due course,

Llient camments:

There b o full review af the provision of clerking seomces and will be, as bas been mentioned
Ippklmg at reviewing these reguiations fowards the end of 2023 with o view to then howing
them wpdated by the Boards,
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Specific Points

Conington & Halme IDB

We note that the pumping station owned by the board s Insured at less than the latest
revaluation amount, see bielow,

Insured walue 10,00
Latest revaluation &85 630
Underinsured 75,630

Wi undarstand that the board took the conscicus decision not b wplift the inserance value in
line with the revaluation figure suggested by the enmneer. As already highlighted above,
should any significant event ocour, such as a major fire, resulting in the need to reinstate the
aasel in full, the board run the risk of the shortfall which would reguie the wie of surplus
balancas ta cover the resulting deficit in funds. We would therefore stronghy recammend that
the board congider increasing the insured valwee to the revaluation Hgure.

Clignt camemant:
Far the 2023 meeting the Board apgroved on insured walbe of £701, 500 and for this to be
index finked,
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Waldersey IDB and Hundred of Wisbech IDB — loint Pumping Arrangement

As i presious years it is noted that there s a discrepancy bebween debios held in Waldersey
IDB and the craditor held in Hundred of \Wisbech IDE,

Waldersay IDB — Dabtor E52,324 36
Hundred of Wichech IDB - Creditor £52 43605
Difference £117 69

Wi are pleased to note that this difference is insignificant for the current year, The difference
arises due to the accounts of Hundred of Wisbech 1DB being completed before Waldersey IDB,
leading to a provision being reguired in the former’s books in the absence of more accurate
infarmation being available. The difference is adjusted in the following year's Accaunts for
Hundred of Wisheach.

We note that there have been discussions to potentially amalgamate the two boards, this
would eradicate the anomaly. However, in the absence of this, we suggest that meetings and
account preparation pereds be brought into line, if possible, to eradicate this (ssue.

Client comment:

These costs relpie fo the contribution for the costs of the shered pumping fecility and at the
time of production of the yeor end occounting statements discussions were toking place
concerming potentiol changes to the contribution as a result of chonges in lond vse, A mew
proposal hod besn pul forword which wes broodiy speroved by both Boords,

There gre mo current plans o change meeting dates so o5 one set of ocoownts /s finalised before
the athar there is lkely fo remaln creditordelitor position in boath sets of occounts aithough
now that all alder balances have been cleared, any in-year balance showld be cleored, generally
& pear in orrears,

58



March East IDBE

During our réview it was noted that the onsite pumping station attendant’s payments were
not authorised during the year, the amounts charged by the attendant are similar to the rental
costs charged to the individual for cccupying residential property owned by the district. We
understand that this arrangement has been agreed at board level to ensure that the individual
is not financially penalised in carrying out their duties for the board, However, this treatment
appears to be at odds with the amount charged being disprepartionate when compared to
other IDE's that we have audited, We would advise that these amounts most certainly should
be authorised to ensure adeguate controls are maintained over the purchase function and we
would also question how HMRE would interpret the arramgement should they carry out amy
follow up review in the future,

LClient comment:

Following o review in the previpus financlal year residential property rent wos re-gssessed
in fine with current guidance from HMRC. At the same time the value of the ottendant’s
services was re-appraised, These rewiews were appraved by the Board. There were no changes
proposed for 2022 so the origingl resolution remained unchanged. However, we agree with
vour comments and bath areas will be considered annually as separate agenda items.

Hundred of Wisbech

Curing the course of our avdit, we noted that the 2021/2¢ accounts and payment list had not
been published on the website, we are pleased to note that following notification of this fact
the accounts and payment list were promptly vploaded. We are satisfled that this is an
isolated incident but would remind all boards of their ocbligation to comply with the
requirements in this area and to ensure that all relevant documents are published in a timely
manner.

We also notice that the statement of N3 & | accounts shows the name and the address of old
Chief Executive who s retired in February 2023, We understand that this matter will be
brought to the attention of the board on the next general meeting to approve the changes in
signatary.

Client comment:

Every effort 5 made to updote the relevont pages of all autherities in an efficlent and timely
manner and in occcordonce with the regulotions.

Your camment is noted and procedures are Being amended cancerning this far the future,
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Ramsey First (Hollow) IDE

During our review it was noted that the actual wages increase of the employee during the
vear has exceeded the increase authorised by the board during the mesting. 'We understand
that it was an isolated errar and understand that this matter will be brought ta the attention
of the board during the next general meeting. The overall error is equal to 0.50% of the total
expenditures and will be adjusted next yvear, We understand that the internal process is being
reviewed and address to ensure that this scenario doesn’t arise again in the future.

This administration error was reviewed by the Board ot their 2023 meeting and the relevant
adjustment is being made through the 2023 payroll process. We have looked ot our internal
processes and made appropriote adiustments to mitigate fulure risk.

March 3 IDB

Whilst the board are using the budget setting process to determine the rates set on an annual
basis, we note that the rates had been the same for the last 5 yvears. In a view of the capital
improvement program — the plans for the pumping station replacement in 2026/27, the
current rate of inflation and the fact that rates have been increased across other boards under
the administration of the Middle Level Commissioners, we would recommend that the rates
raised be reviewed and uplifted as necessary to take account of the factars cutlined above.

Llient comment:

The paints rolsed are mode to the Commissioners when setting the rate but there It s the
agppointed members who hove been ogainst rote increases, indicoting that the council will
address any shartfall in the fallowing wear showld this be the cose, This is a situation that has
occurred on other Boards for the setting of the 202372024 rates and levies.

We take this opportunity to thank your staff invelved in our awdit for their assistance and cooperation
in achieving substantial completion by the stated target deadlines. We trust that the engagement
tearm have not cavsed significant disruption during the execution af thelr procedures,

Yours sincerely,

oo el

At & ;'-"':;/ b

60



RAMSEY UPWOOD AND GREAT RAVELEY INTERNAL DRAINAGE BOARD

BUDGET MONITORING 2023/2024

Approved budget Actual to Forecast to
2023/2024 31.11.2023 31.03.2024
£ £ £
Rates and Insurances 1,775 1,209 1,500
Repairs and renewals 5,700 3,400 5,700
Fuel 20,500 ® 5,704 21,500 ©
Drainworks (including District Officer's|
fee) 26,600 6,228 P 26,500 F
Administration charge, Health and
Safety contract, Audit fee,
printing, stationery, advertising,
Association of Drainage
Authorities subscriptions etc 8,450 3,647 8,350
Environment Agency Precept 5,493 5,493 5,493
Plant refurbishment funding 18,139 F 13,600 18,139 F
86,657 39,281 87,182
LESS Government grant, Deposit
Accounts interest etc 8,184 8,557 © 10,435 "
78,473 30,723 76,747
Estimated General Fund
Open balance 175,428 175,428 175,428
Rates raised 78,473 68,508 78,473
Net expenditure 78,473 30,723 76,747
transfer of surplus 0
Close balance 175,428 213,212 177,154

61

Remarks

Includes estimate for increased premiums

Provision based on 5 year average and increased
for new contract rates & standing charges

Estimated on previous years pumping patterns

Includes for :-
Flail mowing & tree cutting
Slubbing

Includes for :-
Flail mowing & tree cutting
Slubbing

Future works at pumping stations

Includes for:
Full highland water claim receipt

Includes for:
Full highland water claim receipt
Bank interest

Does not include provision for replacement of
Green Dyke pumping station

Does not include for possible subsidence works
at New Fen pumping station

3,442

3,442

9,000

12,000

21,000



