BLUNTISHAM INTERNAL DRAINAGE BOARD

. . . Administered by:
Contact: Polly Tombleson, Senior Business Support Officer
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Email: enquiries@middlelevel.gov.uk

Telephone: DD (01354) 699377

14* December 2023

Dear Board Members

Upcoming meeting of the Board
Friday 12" January 2024

Please find overleaf the agenda for the meeting of the Board to be hosted at the Hanson'’s site office,
Needingworth PE27 4TA at 10.30am on Friday 12 January 2024.

As you’ll be aware, we administer thirty Boards that mostly all meet within similar date ranges.
Thank you to the majority of Members who already confirm their attendance proactively.

Please help us manage your Board effectively by proactively letting Polly know as soon as possible,
by telephone or email, if you can attend the meeting, or not, or if you’re uncertain. This results in
less abortive time and cost to the running of all Boards.

It is important that we have early confirmation whether or not the Board will be quorate.

Yours truly
P BURROWS, FCIWEM C.WEM CEnv

Clerk to the Board



BLUNTISHAM INTERNAL DRAINAGE BOARD

Friday 12'" January 2024 — 10:30am

Hanson'’s Site Office, Needingworth PE27 4TA

Agenda:
Item No Topic Format Lead
1 Welcome & apologies Verbal Chair
2 Declarations of Interest Verbal Chair
3 Minutes of last meeting and matters arising Pages3-11 | Chair
4 Constitution & Membership Pages 12-14 | Clerk
e Election
e Attendance
e Vacancies & appointments
e Composition and amalgamations
e Training
5 Governance Clerk
e Internal Controls
e  Risk Assessment
e |DB1 Pages 15-24
e  Exercise of Public Rights
e Transparency Code for Smaller Authorities
e Banking
6 Clerk’s Report Pages 25-29 | Clerk
7 Environment Officer’s Report Verbal Clerk
8 Consulting Engineer’s Reports, including: ENC1 Clerk or
e Capital Programme & FCRM Grant-In-Aid Engineer
9 Health & Safety — visit due 6/2/2024 Verbal Chair
10 Hanson's Progress Report Verbal Hansons
rep
11 Finance Report: looking back Clerk
e Finance Officer’s Review
Page 30
e  Payments for 2023
e Annual Account & Annual return for 2022/23 Pages 31-35
e To consider the comments of the Auditors and Internal Audit
Report for the year ended 31% March 2023. Pages 36 - 46
e  Budget Monitoring & Highland Water Contributions from the
Environment Agency
12 Finance Report: looking forward Clerk
e  Finance officer’s summary
e Fees, remuneration and subscriptions
e  Precept to the Environment Agency
e  Estimates for 2024/25 Page 47
e Rate requirements for 2024/25 Page 48
13 Date of Next Meeting Verbal Chair
14 Any other business Verbal Chair




BLUNTISHAM INTERNAL DRAINAGE BOARD

At a Meeting of the Bluntisham Internal Drainage Board
held at Hanson’s, Needingworth Quarry on Friday 23" June 2023

PRESENT
P Burton Esq (Chairman) A G R Holloway Esq
J R Anderson Esq (Vice Chairman) Cllr J Neish Esq
P Burgess Esq

Mr Hill (representing the Clerk to the Board) was in attendance.

Apologies for Absence

Apologies for absence were received from J Green Esg, C Hudson Esq and H Law Esq.

B.888 Declarations of Interest

Mr Hill reminded Members of the importance of declaring an interest in any matter included
in today’s agenda that involved or was likely to affect any individual on the Board.

P Burton declared an interest as a Contractor to the Board in any matters concerning
maintenance works, and in the payments to Lattenbury Services Ltd.

J Anderson declared an interest in payments made to R&S Anderson & Son

B.889 Confirmation of Minutes

RESOLVED

That the Minutes of the Meeting of the Board held on 1% February 2023 are recorded correctly
and that they be confirmed and signed.

B.890 Election of Board Members

The Clerk reported that the term of office of the Members of the Board will expire on the 31%
October 2023. Members considered the proposed register of electors applicable to the 2023
election.

The Chairman reported that he would not be standing for election this year and therefore would
not be eligible for Chairman. He also referred to Mr John Green not able to attend meetings
any longer.

Members considered the likely vacancies that could be created and that Mr Chris Wisson had
been considered for membership of the Board previously.



The Vice-Chairman enquired if it would be appropriate to approach Mr William Green to see
if he would be interested in becoming a member of the Board.

RESOLVED
)} That the Election register be approved

i) The Vice-Chairman discuss Board membership with Mr Chris Wisson and Mr
William Green and to inform the office following these discussions.

iii) That from this point, any information/paperwork that was required to be sent to

the chairman be sent to Mr James Anderson, who was authorised to deal with
any matters until the next scheduled meeting of the Board.

B.891 Member Training Update

The Clerk reported on the training undertaken by Members in the past year.

B.892 Changing to One Annual Meeting of the Board

Further to minute B.864, Members discussed the current arrangements and the needs of the
Board. The Vice-Chairman reported that he had looking into the frequency of meetings for
other Boards and that these were for larger Boards than Bluntisham, who were able to run their
Boards effectively with an annual meeting. In response to ClIr Neish, Mr Hill reported that the
two main governance points that needed to be considered were the setting of the rate and the
approval of the accounts & AGAR, the latter being required to be approved by 30" June and
updated members on the process for rate setting/approvals should the board decide on one
meeting per year. He further considered that it was more important to have an effective
operational structure within the Board to enable it to react to operational challenges at any time
throughout the year. Members considered that the structure in place between
officers/contractors was strong and allowed for effective operational management

RESOLVED

For the Board to move to an annual meeting only and for that scheduled meeting to be
held in January.

B.893 Maintenance works in the District

Further to minute B.866, The Chairman reported that the majority of maintenance works for
financial year 2022/2023 had been completed during March 2022, but as had been discussed
at the June 2022 meeting, additional flail mowing/shrub-tree clearance works had been carried
out during the year.

In response to the Vice-Chairman, Mr Hill confirmed that on completion of these works and
payment of the contractors account, all scheduled work and payments has been finalised in the
accounts to 31 March 2023 and any works for 2023/2024 would be funded from the allowance
made in the 2023/24 budget.



The Chairman referred to discussions with Hansons concerning the cutting back of hedges for
which they were responsible and the Vice-Chairman agreed to mark the location of those
hedges on a plan of the District which could be forwarded to Hansons.

The Vice-Chairman reported that he would carry out an inspection of the District with Mr Chris
Wisson later in the year to establish a programme of works for 2023.

B.894 Hanson — Progress Report

There was no progress report as Mr Laws was not present at the meeting, and in response to
the Chairman, Mr Hill reported that there had not been a report forwarded to be discussed at
the meeting. Members considered it was important for them to be updated on the progress of
works at the site.

B.895 Ouse Washes Newsletter

Further to minute B.868, Mr Hill referred to the Newsletter from the Environment Agency
dated March 2023.

B.896 Clerk's Report

Mr Hill advised:-

i)  Annual Flood & Water Conference 2023

Invitation to ADA Flood & Water Conference 2023
Tuesday 21 November 2023 | 11:00 — 17:00 | One Great George Street, London,
SW1P 3AA

ADA is delighted to invite you to join them for the ADA Flood & Water
Conference on Tuesday 21 November 2023, as the conference returns to the
magnificent venue of One Great George Street, Westminster, London. ADA will
bring together a leading line-up of prominent political, policy, and technical
speakers from across the United Kingdom to discuss key policy topics of the
moment during the main conference session.

Following feedback from members, the format of this year's Conference has been
developed to:

* maximise the time available for networking between delegates and suppliers to
the sector,

* invite a greater variety of guest speakers, and

* provide more convenient timing for those travelling to and from London.

The Conference will open at 11.00 for networking with delegates and an expanded
Exhibition of ADA's Associate Members in the Great Hall. A buffet lunch will be
served from 12.00 before the conference presentations commence at 13.20 in the
Thomas Telford Theatre. The Conference will close at 17.00.

Discussion forum



A discussion forum will form part of the day where delegates will be able to pose
topical questions to the speakers/panellists via the conference chair. ADA wish to
receive delegates questions in advance, which can be submitted as part of the ticket
booking process on Eventbrite. Their aim is to consolidating key subjects for
discussion and questioning and to maximise the value of this session.

Book your place

ADA has launched bookings for this year’s conference early to give everyone
plenty of advance notice of the revised date of Tuesday 21 November 2023 to make
travel arrangements. They invite you to secure your place now via Eventbrite, via
the link below. Tickets are non-refundable but can be transferred.

ADA Flood & Water Conference 2023 Tickets, Tue 21 Nov 2023 at 11:00 |
Eventbrite

Meeting of the River Great Ouse Branch

The Annual Conference of the River Great Ouse ADA Branch was held on Tuesday
7th March 2023

Morning workshops were re-introduced for the first time since the COVID-19
outbreak and members who attended took part in an excellent discussion focussed
on three topic areas; Fens2100; Water Resources East and Climate Change. Steven
Trewhella (consultant to the EA on Fens2100) and Daniel Johns (Chief Exec,
WRE) took away a wide range of ideas centred around how the two topics were
connected by the work of IDBs.

Within the AGM, Marc Heading was re-appointed as Chairman and Doug
McMurdo as Vice Chair with approval that the secretariat of the branch be
transitioned from the Middle Level Commissioners to the Bedford Group of IDBs
over the coming months. lan Moodie (Technical Manager, ADA) gave an overview
of ADA’s activities, including their important inputs on behalf of IDBs into the
long-awaited implementation of schedule 3 of the Floods & Water Management
Act. Tom Pickover introduced himself ahead of starting as Operations Manager at
the Environment Agency (covering the lower Great Ouse catchment) and was
joined by Darren Trumper who between them gave an overview of Environment
Agency flood management activities and budgets.

iii) Insurance

Historically the number of insurance companies willing to quote for the insurance requirements
of the Middle Level Commissioners and administered Boards is limited.

Our insurance portfolio is complex and includes a range of policies that includes Commercial
Combined (largest component), Motor Fleet, Engineering & Construction, Terrorism,
Management Liability, Marine Craft and Professional Indemnity.

The overall cost of our insurance portfolio for 2023/24 will be £192,275 (£152,373 in 2022/23)
a 26% increase, although increases will differ Board by Board depending on their individual
insurance needs.


https://www.eventbrite.co.uk/e/ada-flood-water-conference-2023-tickets-621178921877
https://www.eventbrite.co.uk/e/ada-flood-water-conference-2023-tickets-621178921877

Key factors and changes are highlighted below:

For Commercial Combined insurance, 2022/23 was the last year in our previous five-year
agreement with AXA which included a 7% price reduction woven into the deal. For 2023/24
Towergate, our brokers, approached several companies and all bar AXA were not willing to
quote given the size and complexity of our portfolio. Independently we also approached the
NFU who declined to quote for the same reason.

There has been an increase in fleet, property and marine assets included within our cover.

In view of rising inflation most Boards agreed to index link their insured sums from 1%t April
2023. AXA have increased insured sums by 15%, which has resulted in an increase within the
overall premium.

AXA have offered a 2-year stability deal, where any premium increases, subject to claims not
exceeding 50% of the written premium, will be capped for 2024/25 at 2.5%. This excludes any
increases in sums insured.

AXA will not extend the stability deal as they plan a review of their whole IDB scheme in 2025.
Commercial combined policy excess has increased from £350 to £2,500. None of our four
2022/23 claim values were above this new excess.

Excesses are dictated by AXA’s overall scheme for all IDBs and this is apparently now standard
and has been imposed due to the number of lower value claims across the whole IDB industry.
As other IDB/IDB Groups come out of their previous agreement with AXA the above will apply.

For future years Boards ought to consider index linking their valuations of properties and
pumping stations every 3-5 years rather than annually, to mitigate annual premium increases
and balancing having suitable cover without being over-insured.

It should also be noted that personal accident and sickness cover only covers employees or
members up to 80 years of age. Boards may need to consider the implications of this.

iv) Delegation of signatory on consents

The Board was asked to note that under the Board’s scheme of delegation, the Chief
Executive has delegated the authority to sign consent on behalf of the Board to the Chief
Engineer. As well as the Chief Engineer being better placed to technically assure
individual consents, this will enable the them to effectively take ownership over the
whole planning and consenting service. This also creates a mechanism for escalation in
case of any issues or complaints.

V) Service Delivery Frameworks

The Board were asked to resolve that the Clerk, on their behalf, be authorised to enter
into user and/or access agreements for public sector delivery frameworks (For example,
Environment Agency Delivery Frameworks and SCAPE). This will open up access to
the fees, terms and conditions of these Frameworks so our Consulting Engineers can
compare and choose the most suitable procurement route for delivery of the Boards future
needs. This does not tie the Board to using any Framework they then have a user/access
agreement with, and Frameworks are not the only procurement route for delivery that
will be considered. Having this resolution from all the Boards we administer is key if we
are to package work across Boards to exploit economies of scale and become more
efficient and effective in the delivery of services.



vi) Local Government Support - Special Levies

Thanks to lobbying by the Association of Drainage Authorities and Local Authorities,
the Department of Levelling Up, Housing & Communities announced an additional
financial support package totalling £3m for 2023/24 to support the 15 Local Authorities
most impacted by increases in special levies from Internal Drainage Boards driven by
unprecedented increases in energy costs. We provided ADA with information to support
this case and Fenland District Council have secured £177,281 and King’s Lynn & West
Norfolk Borough Council £205,451. The Ministerial Statement is available here.
Disappointingly it is explicit that this is a one-off exceptional payment and clear that the
government will not provide additional grant to Local Authorities to cover special levies
on an ongoing basis.

With regards to the Clerking services, the Chairman reported that he had discussed the costs
with the previous Clerk as he considered the overall costs to be excessive in compassion to the
overall expenditure of the Board. He considered that the Board needed to be mindful of costs
and that with this in mind, wondered if members considered it appropriate to consider other
organisations to get a competitive quote for the administration of the Board.

In response Mr Hill reported that at the time of retirement of Mr David Noble, the Middle Level
Commissioners had been requested to tender for the clerkship services of the Board and of the
Manea & Welney District Commissioners and the Middle Level tender had been competitive
for them to be awarded the clerkship of both Boards. He informed members hat these were
various administrative/governance components within the general administration charges and
that the base Middle Level fee had not been increased in the last six years.

In response to the Vice-Chairman, Mr Hill reported that the new Clerk would be looking at the
provision of clerkship services from both the viewpoints of capacity in the office and also of
the expectations of the level of service required by individual Boards.

RESOLVED
)] Insurance — that the Board noted the personal accident and sickness cover.
i) Delegation of signatory on consents — that the Board noted the scheme of
delegation.

iii)  Service Delivery Frameworks — that the Board authorise the Clerk to enter into
user and/or access agreements.

iv) That no action be taken at the present time regarding the clerking services but the
matter be kept under review.

B.897 Consulting Engineers’ Report.

The Board considered the Reports of the Consulting Engineers.

Mr Hill reported on the Engineer recommendation for a catchment study, for which members
were in agreement but considered that these should be a fully costed funding position agreed
before any expenditure was committed.


https://questions-statements.parliament.uk/written-statements/detail/2023-05-16/hlws761

RESOLVED

1) That Mr Anderson be nominated as the delegated board member for proposals
for a study to be initiated by the Consulting Engineer.

i) That the Board approve the funding of any study/works before any commitment
is made.

iii) Planning ref: MLC 011,013,027 — that the Middle Level Commissioners solicitor
write to the developer advising of the byelaw contraventions and that these need
to be formalised on as a matter of urgency.

iv) Planning ref: MLC 012,017 — that the Middle Level Commissioners solicitor
write to the applicant/agents advising of the byelaw contraventions and that these
need to be formalised on as a matter of urgency.

B.898 Environment Officer’s Report

Mr Hill referred to the Environment Officer’s Report.
The Vice-Chairman queried the extent of the Cambs CWS area and its proximity to the Board.

RESOLVED
That the Environment Officer provide an update on the Cambs CWS area and of any

implications its proximity could have with regards to the maintenance operations of the
Board.

B.899 Pumping Station Duties

Further to minute B.848, Members considered that Mr Green was doing an excellent job at the
pumping station and the Vice-Chairman reported that some works could be required to keep
the channel clear.

The Chairman reported, that as long as there were not any restrictions in flow, the presence of
reeds in the watercourse had a significant benefit for water quality.

Members considered that although the Board approved a base fee for the provision of services,
actual costs could vary depending on the amount of work required during the year.

RESOLVED

That there be no change to the base allowance for the provision of services for pumping
station duties for 2023/2024.

B.900 State-aided Schemes

Consideration was given to the desirability of undertaking further State-aided Schemes in the
District and whether any future proposals should be included in the capital forecasts provided
to the Environment Agency.

RESOLVED

That no proposals be formulated at the present time.



B.901 Risk Management Assessment

a) The Board considered and expressed satisfaction with their current Risk
Management Policy.

b) The Board considered and approved the insured value of their buildings & that the

sum insured is index-linked but to monitor valuations for other boards following
any re-valuations carried out.

B.902 Health and Safety Report

Further to minute B.852, the Vice Chair referred to the report from Cope Safety Management
after their visit to the district on 9" February 2023.

The Vice-Chairman reported that the Health & Safety consultant was happy with the fencing
erected and there were some further signage requirements at the pumping station.

RESOLVED
That the Middle Level Commissioners Operations Engineer contact the Vice-Chairman

concerning signage at the pumping station and that the Vice-Chairman be authorised to
take any further action as he considers appropriate.

B.903 Determination of annual value for rating purposes

Mr Hill submitted the recommendation for the determination of annual value for rating
purposes.

RESOLVED

The Board approved the recommendations.

B.904 Annual Governance Statement — 2022/2023

The Board considered and approved the Annual Governance Statement.
RESOLVED
That the Chairman be authorised to sign the Annual Governance Statement, on behalf

of the Board, for the financial year ending 31 March 2023.

B.905 Payments 2022/2023

The Clerk reported on payments made during the financial year 2022/2023.
RESOLVED

That the Board approved payments made during the financial year 2022/2023.
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B.906 Completion of the Annual Accounts and Annual Return of the Board - 2022/2023

a)  The Board considered and approved the Annual Account, Annual Return and bank
reconciliation for the year ended 31% March 2023 as required in the audit regulations.

RESOLVED

That the Chairman be authorised to sign the Annual Return on behalf of the Board
for the financial year ending 31% March 2023.

B.907 Date of Next Meeting

The Board agreed the date for the next meeting to be Friday 12" January 2024 - 10.30am at
Hanson’s.

B.910 Any Other Business

As this was an election year and therefore would be the Chairmans final meeting, the Vice-
Chairman, on behalf of the Board, thanked Peter for all his work over the years, which has been
greatly apricated by all members. Peter thanked James for his kind words and informed
members that he had thoroughly enjoyed his time as a member of the Board and had always
had an interest in the operations of the Board and enjoying the challenges posed.

RESOLVED

That the services of the Chairman be recorded, and that Mr Peter Burton be thanked for
all his work over the years.

11



Provided by the Middle Level Commissioners Item No: 4
Meeting: BLUNTISHAM IDB Subject: CONSTITUTION & MEMBERSHIP
Officer
. H th
Date: Friday 12'" January 2024 Responsible: Polly Tombleson

RECOMMENDATIONS
The Board is asked to:

A. Election
The Clerk will report that as the number of candidates for membership did not exceed the
number of persons to be elected (six), the following candidates were elected as Members
of the Board for a period of three years from 1st November 2023:

James Anderson, Paul Burgess, Will Green, Alan Holloway, Hilton Law, Chris Wisson

B. Note the current status of its membership and the role they each play as members
serving the interests of the Board.

C. Review attendance records and identify any resolutions as necessary.

D. To appoint a new Chairman after the retirement of Peter Burton.

E. Determine whether there are composition changes and/or amalgamations it wishes to
progress.

F. Reenforce the need for members to view all five ‘Good Governance’ videos.
Identify any topic areas for additional training, as well as any inspection/site visit
requirements.

1. Current status
1.1 The table below outline the current composition of the Board and the quorum as detailed in
the standing orders.
Elected Members Appointed Members Total Members Quorum
Composition 6 N/A
Actual 6 (+ 1 non-voting) 1 HDC 7 (8) 3
Vacancies 0 0
1.2 The table below details the current elected members of the Board
No | Name Status (one of four categories) Commentary
1 James Anderson Ratepayer Vice Chair (Acting Chair)
2 Paul Burgess Ratepayer
3 Will Green Nominee of ratepayer (D K Green) Pump attendant
4 Alan Holloway Nominee of ratepayer (R & S Anderson)
5 Hilton Law Nominee of ratepayer ( R & S Anderson)
6 Chris Wisson Nominee of ratepayer ( R & S Anderson)
7 Chris Hudson Co-opted by RSPB Non-voting member
1.3 The table below details the current appointed members of the Board.
1.4 Special levy paying District Councils appoint members to Boards and their role is to be part

of the Board representing all the non-agricultural interests within the Board’s district. The
Council must consider appointing members who have relevant knowledge or experience
that is relevant to the Board and its district.
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1.5 Appointed members do not need to be councillors or employees of the Council, therefore
can represent wider relevant interests within the district, eg major infrastructure,
commerce, community groups, environmental interests.

No | Name Appointing Council Commentary (one of three
categories)
1 John Neish HDC Councillor

1.6 All Members are reminded that have equal status to each-other around the Board table and
are here to serve the interests of the Board.

2. Attendance

2.1 The table below outlines the attendance record for the last four meetings of the Board.

Elected Members

No Name 23/6/2023 1/2/2023 10/6/2022 7/1/2022
1 James Anderson Attended Attended Attended Attended
2 Paul Burgess Attended Attended Attended Attended
3 Will Green N/A N/A N/A N/A
4 Alan Holloway Attended Attended Attended Attended
5 Hilton Law apologies apologies apologies Attended
6 Chris Wisson N/A N/A N/A N/A
7 Chris Hudson (non-voting) apologies apologies apologies

Attendance at Chairs Meetings — new chair to be appointed
NO NAME
1

Appointed Members (current and previous)
No Name (Council) 23/6/2023 1/2/2023 10/6/2022 7/1/2022
1 John Neish HDC Attended Attended Attended
2
3

3. Elections, vacancies & appointments

3.1 To consider appointments of new Chairman & Vice-Chair

4. Composition and amalgamations

4.1 The Board is encouraged to continually monitor and review its membership, financial and

climate resilience, along with assessing its influence locally, regionally and nationally. These
are all factors that may lead the Board to consider changing its composition and/or
amalgamation with (an)other Board(s).

4.2 Amalgamations and composition changes are not swift processes and can take a number of
years. They require planning and additional/specialist resourcing by the MLC as your clerk,
Environment Agency and Defra. Therefore, the Board is encouraged to think ahead five to
ten years in its decision making, thinking about the next generation.
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5.1

5.2

53

5.4

Training

All Members are asked to digest the Good Governance Guide for Internal Drainage Boards
published by the Association of Drainage Authorities and view the five accompanying videos
intended to bring the guide to life. They are available via
https://middlelevel.gov.uk/about/idb-governance/

To date 0 of 8 Board Members have reported viewing all five videos.

To date 3 of 8 Board Members have reported viewing 2 of the 5 videos.

Members are asked to identify any topics areas they would value further training on as well
as any site inspections that would help them undertake their role on the Board more

effectively.

Member training is reported to Defra as part of the annual IDB1 return.

Author Name: Polly Tombleson
Role: Senior Business Support Officer
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Internal Drainage Boards in England me"‘t o

Annual Report for the year ended Food & Rural Affairs

31 March 2023

The Law — the following annual report is provided in accordance with Paragraph 4 of Schedule 2 to the Land
Drainage Act 1891,

No later than 31 October 2023 a copy must be provided to:

« Department for Environment, Food and Rural Affairs, Flood and Coastal Erosion Risk Management
Division, Ground Floor, Seacole, 2 Marsham Street, London SW1P 4DF via flood reports @defra, gov.uk
« Enginesnng & Standards - Policy Manager, Asset Management and Engineering,
Environment Agency, Goldcrest House, Alice Holt Lodge, Farnham, Surrey. GU10 4LH via
lames.addicolt@environment-agency.gov.uk
¢ The Chief Executives of:
~ all local authorities that pay special levies o the Board;
- all County Councils or London Boroughs within which the Board is situated.

Please complets the form electronically. If you are unable to complete the form electronically, please complete
in BLOCK LETTERS using black ink.

Please round all cash figures down to nearest whole £

BLUNTISHAM INTERNAL DRAINAGE BOARD

Section A - Financial information

Preliminary information on special levies issued by the Board for 2023-24

Information requested below is essential in calculating future formula spending share. It is not covered
eisewhere on this form or by the external auditor’s certificate.

Name of local authority 2023-24 forecast £
1. HUNTINGDONSHIRE DISTRICT COUNCIL 13,889 |
2. ‘ a [

— | —
- . S
s.

px

6.

7. 7 ]
" | |
Total 12,889

DEF-IDB1 (Rev. 07/22) Page 10f 10
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Section A - Financial information (continued)

Income and Expenditure Account for the year ending 31 March 2023

Al Internal Drainage Boards must ensure thal the Income and Expenditure information provided

below is consistent with the Board's annual accounting statemants which have been prepared in accordance
with proper practices found in Governance and Accountability for Smaller Authorities in England —

A Practitioners’ Guide to proper practices fo be applied in the preparation of statutory annual accounts and
govevnance slatements March 2017

= —

Motis Year ending
31 March 2023 £
INCOME
1. Drainage Rates ' 6,119
2. Special Levies 12176
3. Higher Land Water Contributions from the i '2
L Erwi A S48 |
4. Contributions receivad from developers/other
benaficianas S - |
5. Govermmeni Grants (includes capital grants from EA |
8. PSCAs from EA and other RMAs
7. Loans
8. Rechangeabls Works
8. Interast and Investiment Income
10. Rents and Acknowledgemenis
11. Cther Income - 10,493
Total income .37
12. New Works and Improvement Works 1 .
13. Total precept lo the Environment Agency { 1,834
14. Watercourse maintenance 4,682
15. Pumping Stations, Sluices and Water level contral | ' 5|
structrss ) 12,186 |
18, Administration 6,915 |
17. PSCAs |
| 18. Rechargeable Works
198. Finance Charges
20. S581s
21, IDB Biodiversity and conservation (cther than ilem 20 1
| expenditure) o R . ...l
22, Othar Expanditure 181
| Total expenditure 26,220
DEF-IDB1 (Rev.07/22) Paga 2 af 10
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 EXCEPTIOMAL ITEMS

! L
| 23 Profitsi{losses) arising from the disposal of fixed

Net Operating Surplusi{Deficit) for the year
24. Developers Funds income not applied in year oz
25. Granl income nol apphed in year
DEF-IDB1 (Rev.07/22) ~ Pagedol 10
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Motes:

11. Include all other Income, such as absorption account surpluses (for example plant and labour absorption
BCCOUNIE ).

12, State the gross cost of undertaking minor capital works that have not been capitalised and the annual
depreciation charges of all major schemes that have bean capitalsed, You should also include a fair
proportion of the support costs directly associated with delivery of the schameas.

13.State the total precept demanded for the year as properly isswed by the Environment Agency., in
accordance with section 141 of the Water Resources Act 1991. Providing thal the precept has been
properly issued as before staled it should always be included here, even whan the Board has appealed
against the amount of contribution, in accordance with section 140 of the Water Resources Act 1991
Where thé Board knows with certainty the outcome of any such appeal, it should also include the
appropriate acorualiprepayment.

14. Slale all cosis associated with the maintenance of watercourses, meaning work associated with open
channels, pipelinas, culverts, bridges, efc. Plant, vehicle and labour charges should include a fair
proportion of the overheads such as depobiworkshop costs, employment on-costs, insurances and
depreciation, etc. You should also include a fair proportion of the suppor costs directly associated with
dalivery of the maintenance programme,

15. State all costs assocated with maintaining and operating the pumping stations, sluices and water level
control structures. Plant, vehicle and labour charges should include a fair proportion of the overheads such
as depol’workshop costs, employment on-costs, insurances and depreciation, eic. You should also incude
a fair propartion of the support costs directly associated with maintaining and operating the pumping
stations, shuices and water level control structures.

16. Include the cosl of non-technical staff only, office accommaodation, annual depreciation of office equipment
that has been capitalised, minor office equipment that has not been capitalised, postages, telecoms’,
stationery, printing, adverfising, auditing of accounts, ganeral insurances and all other costs assockated
with supporting the organisalion. Please note that this does not include support costs, which are directly
associated wilh the delivery of front line sarvices.

17. State all costs assocated with the PSCA

18. State all costs associated with underaking work for third parties. Plant, vehicle and labour charges should
include a fair proportion of the overheade such as depoliworkshop costs, employment on-costs, insurances
and depreciation, etc. You should also include a fair proportion of the support costs directly associated with
undertaking the rechargeable work,

18. Include the cost of servicing any borrowing, in terms of bank/lean/hire purchase Interest payabile.

20. State all costs associated with undertaking works — capital or maintenance — spacifically for helping 1o
achieve favourable condition on Sites of Special Scientific Interest {SSSis). In most cases, these costs wil
b incurred in implementing actions set out in S551 Water Level Managamant Plans or S55| River
Resioration Plans,

21.5tate all costs associated with undertaking works — capital or maintenance - that are likely intended to help
conserve bicdiversity (other than works on S5SIs). These costs are likely 1o be incurred in implementing
acbons set out In an IDB's Biodiversity Action Plan or other conservation aclions on non-designated sites.

22. Include all other expenditure, such as a provision for badidoubtiul debts, write-offs, and absorption account
deficits (for axample plant and labour absorption accounts).

Z1. For the disposal of assets, state the diference betwasn any proceeds from the salefdisposal of the assat
and the cosl of the assel less accumulated depreciation.
24. Total balance of developer fund year and.

25. Unspant grani al year and.

DEF-IDE] (Rev 07122 Page 4 of 10
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Section B -IDB Reporting

Policy Delivery Statemant

Boards are required to produce a publicly available policy statement setting out their plans for defivering the
Government's policy aims and objectives. It is recommended that these stalements be published on Boards'
wabsites where they have them and reviewed every three years,

Is an up to date statement in place and copy (or wablink)
B R o = Rt 1 i I -1 I

Biodiversity
Please indicate whether your Board has a Biodiversity Action PI&n .................. ...........Yes 25 No [ ]

If “yes” is the Biodiversity Action Plan available on your

Have you reported progress on BAP implementation on your web site?.. ... Yes [ | Mo [

When was biodiversity last discussed at & Board mesting (d818)7..............cocrmmrrrenn.. l'mmamzz |
Do you have a biosecurity process?......cciieciericrinne. PPN | - E Mo |:|
S85| water level management plans

Please indicate whether your Board is mmmﬂhh for any SS5I water level management

DUANIE T .c.evesricisasas wusseniesiatesuesennssmanssessssmnsssessnsesses b amssssnass st stsstsbest st ses sesssnmsnrennssnnns ves[ | Mo [
I s, which ones

Area of 5551 with |DB water level management plans........................... [ ]

Aroa of S55| whare IDB water level management activilies are confributing to recovering or favourable

condition? :
L . ]

DEF-IDB1 (Rev.07/22) Page 5 of 10
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Arga of E".?SIMIDB water leval management actions ane required to achieve recovering or favourable
condition

Access to environmental expertise

Does your IDB have access to environmental expertise? If so please fick all those options below through
which emvironmental expertise is regularky provided to your IDB:

Appropriately skillad Board Members (e.g. Board member from an Envirenmental Body/Authority)
Co-opted members

Directly employed staff

Contracied persons or consultants

Emvironmental ParinersMNG0s

Other [please describe)

EEE .

Asset Management
What system/database does your Board use to manage the asssts it is responsible for?

ADIS L]
Paper Records
Other Electronic System

Has your Board continued o undenake visual inspections and updaie
assel databases on an annual basis? ves ] nNo[ ]

What is the cumulative total of identified walercourse (in km) that the Board parlodically maintaing?
9.2 |

How many pumping stations does the Euuﬂ_u?am?
1 {

What is the cumulative design capacity of the Board's pumping station(s) (enter zero if no stations are

operated |? .

(06 cumecs |

Health and Safety

Does the Board have a current Health and Safety policy in place? "I"ﬂﬂE Hul:]
Does the Board have a responsible officer for Health and Safety? Yes [] Hu-lj
Have there been any reportable incidents in the past year? ves[ | o [X

If so, please summarss in this box balaw:

—

DEF-IDA1 (Rav.07/22) Fape 6af 10
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Guidance and Best Practice
Has your ID8 adopted a formal Scheme of Delegation? ves ] Mol |
Has your IDB provided training for board membsars in the last year in the any of the following areas?
GOvemances

Finance

Emvironimient

Haakth, safety and welfare
Communications and engagemant
Other (please describe)

N

CIOOR

Is your Board's website information curment for this financial yﬂr'?:Bnam mambarship,
audited accounts, programmes of works, WLMPS, elc).... o TEE E Mo |:|

Has your IDB adopled compulenised accounting and rating sysiBmET . .........ccormesmmsi o, THE E No D

Has your board published all minutes of mestings on the website?. ... Yes[< No[ ]
Does the Board publish information on its website on its approach to mainlenance works and provide contact
detalls to allow for and encourage public engagement? H’HE hln|:|
When planning maintenance and capital works are environmental impacts taken inlo 2ccount and wharever
possible best practics applied? (] E Mo |:]

Has your Board adopled the following governance documenis?

Standing Orders .. A 8 R B A R R R RS B A B e e TR E Mo |:|
Have the Standing Orders been approved by MInISIErS .............cc..coccemesccoces e YE8 ] No [
If you have Byelaws, hmmmmmmmmmum publishes in

2012.... B e v Yes P2 No [

Fhwﬂlﬂrmmuwndhymm .............................................................. Yo P No[ ]
Code of Conduct for Board MemMbers..................o..corvwveevoesssssenssssesssssesssscesseceneece Y8 9. No [
Financial Regulations. ... . ... ves ] No[ ]
Registar of Member's IMBIBSIS. ..........................o\ooiiieiaeeeesre oo ees oo s ves [ No[ ]
Anti-fraud and COmUpBOn POLY...............o. - orvvuvoooocoeerss s wsseesssscoeemeesieseeeeeeneee Yes [ Na [ ]

CEF-IDB1 [Fev.07/22) Paga T af 10
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Board membership and attendance

How many Board members (in iolal - elected and appointed) do you have on your IDB7? T

Seals available 1o appointed members under the Land Drainage Act 1981, T
Mumber of elected mambears on the baard at year end. &
Number of appointed membears on the board at year and, 1

Mean average number of elected members in attendance at each board meeting over the
last financial year.

Maean average number of appointed membears in attendance at aach board meeting ovar
tha last financial year. ,

Have you held slections within the kast thres years?, ., ves <] wo [] wia []
Did alections comply with the reguirements specified byﬂw&wmdhmundur ulstion 28 of the
Land Drainage (Election of Dralnage Boards) Regulations 19387, ... 'fas% Mo | wia [
Complaints procedure

|5 the procedura for & member of the public to make a complaint about the IDB accessible from the fronl
e SO Yes [ Hnﬁ’

Number of complaints received in the financial year?

Number of complaints outstanding in the financial year?

Number of complaints referred 1o the Local Government Ombudsman?
Number of complaints upheld by the Local Govemment Ombudsman?

alolalo

Public Engagemant

SalmlﬁhalymrBnm:lrmmml.risNnnnnlﬂmrmqwﬁmmwm{mmlm:{m] bedow):

Prece raleasez

Mewslellars

Wab site

Mastings

Showslevants (including open days/inspactions)
Caonsultations

Maotices

AL

Percentage (in value ) of drainage rates outstanding at year end?
| 0%

DEFADB1 (Rev.07/22) Page 8.of 10
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Section B: NOTES
Guidance and Best Practice

HasyourBoatdptushodallmnnudmonunmmoﬂnmmmmNuhoud
apply to all the main Board meetings held in the year and any appropriate meetings the Board has held with
external stakehoiders.

Board memberghip and attendance

mmwﬂwmdmom.mmmwunmmw.wm
payers that are elocted to the Board.

When referring to appointed members of the Board, this relates 10 the number of members appointed by the
local authorities to represent the local council taxpayers,

W’nnnﬁnhgtommwmmb«ddecbdmdwpoﬂodmmbemhaﬁen&mdmﬁhgsal
each board meeting - this should be expressed as a number of attendees and not as a percentage
attendance.

With regard 1o elections, under Schedule 1 of the Land Drainage Act 1991, elected members should hold
dﬁmanm,dMWoWdemw.mﬂmmm.mww
munqwumnhmduReguhﬁonZBofmqunmge(Elodmolelme Boards) Regulations
1938 ~ 1o advertise and nolify local stakeholders accordingly.

DEF-IDB1 (Rev.07/22) Page 9of 10
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Section C - Declaration

BLUNTISHAM INTERMAL DRAINAGE BOARD

| confirm that tha information provided In sections A-C or with this form is comrect.

Sgnature | /7, k AP

Date (17102023 - -

Name in BLOCK LETTERS | MISS SAMANTHA ABLETT

Designation | ASSISTANT TREASURER - o
Email address lum.iWMMm.m- :

DEF-IDB1 (Rev.0722)
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Provided by the Middle Level Commissioners Item No: 6

Meeting: BLUNTISHAM IDB Subject: CLERK’S REPORT
Date: Friday 12" January 2024 Officer . Paul Burrows
Responsible:

RECOMMENDATIONS
The Board is asked to:

H. Note the content of the report and feedback on items as appropriate.

I.  Support the proposed approach to determining the next electricity contract.

C. Indetermining their valuations for insurance purposes, recognise the limitations
associated with their current valuations and the risks they hold of being underinsured.

11

1.2

1.3

14

1.5

1.6

2.

MLC Services available for IDBs

There has been significant incremental change over the last 10-20 years in terms of IDB
governance standards, financial requirements, health & safety, environmental legislation
and capital works delivery, along with a significant increase in the scale and nature of
planning and partnership work.

However, what limited agreements and fee arrangements there are in place with IDBs about
the MLC Services offered and received pre-date much of this evolution and as such there is
significant ambiguity.

As an example of this, the current ‘Clerkship agreements’ with Boards was agreed in 2014
however there are many services provided by the MLC that all parties would consider as
core ‘clerkship’ services that are not specified within the current agreement, including
managing elections, arranging meeting, taking minutes, reviewing policies and publications.

The scale and nature of change ahead of us may well be more significant than that which has
been experienced in the last decade. The services provided by the MLC to local IDBs require
a review and refresh such that they become fit for the future.

The intent is to develop a service catalogue over the next 12-18 months that will clarify the
full range of services that are offered by MLC staff, along with associated terms and
conditions and fee arrangements.

Boards will be offered opportunity to engage in the development of the catalogue, such that
if there are capacity and capability gaps between the services Boards want and what
capacity and capability MLC staffing has to deliver, then the MLC Board can consider if and
how they address this within a final service offer.

IDB Key Health Indicators

2.1 At the MLC and IDB Chairs session on 6™ October 2023, Paul Burrows shared the observations

from his first suite of IDB meetings and outlined the viability concerns of Conington & Holme IDB
that have been escalated to Defra. Observations include that some Boards:

1. struggle for membership and attendance.
2. want to amalgamate but with no one willing to amalgamate with
3. have with no clear succession for critical roles
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2.2

2.3

2.4

3.1

3.2

3.3

3.4

4, are underwritten by the hands-on inputs of a few (with costs not always passed on
within rates)

where there’s limited involvement from all members around the table

with limited financial reserves

with aging assets and limited capital reserves

will potentially struggle to afford to deliver their ever-increasing statutory duties,
powers & governance standards

N w

The Chairs explored the following question;

Beneath the surface, how healthy is your Board today, for tomorrow and for the next
generation?

*  What worries you?

* Do we have a good picture of the relative strengths and weaknesses of our Boards?
* How do we ensure risks and issues are tackled proactively?

* How can we better share success, learning and support across Boards?

The intent is to develop a suite of ‘Key Health Indicators’ (KHIs) and comparison metrics for
the Middle Level Commissioners and administered IDBs. These will help Boards better
understand and proactively address their key risks and understand their relative health. KHIs
will also help the Middle Level Commissioners assure and focus their service provision for
IDBs.

The picture created will provide an evidence base to inform a business case for change in
terms of the IDB landscape within the Middle Level, as the Chairs reflected back to work
undertaken by Geoff Beal a number of years ago. Chairs were supportive of the need to
develop future options, assess costs:benefits and identify a preferred option proactively
locally, rather than risk a national instruction to change. Any business case for change will
need to be properly planned and resourced, with considerable engagement included within
any scope. This will need to be scoped in due course.

Association of Drainage Authorities - Summary

ADA continues to work effectively on behalf of IDBs and following their role in influencing
the additional payments to Councils to help off-set the energy cost impacts on special levies,
they have been in negotiation with Defra to secure the Lowland Agricultural Peat Small
Infrastructure Pilot (LAPSIP) fund for IDBs. This marks a considerable departure with a new
role within government funding administration.

Flood & Water Live retuned to the ADA calendar and was held in Lincolnshire during July
2023 and the annual conference returns to the Institution of Civil Engineers on 21%
November 2023 with a different approach to the day. The AGM aspects has now taken place
virtually, so the morning is focussed on stalls and networking, then a buffet lunch ahead of
conference session with keynote attendees.

At the AGM it was confirmed that there would be 6.5% increase in fees for 2024/25 with and
in principle same increase for the following two years.

Locally, Marc Heading continues to Chair the Great Ouse branch and the clerking role of the
branch is being transferred from the Middle Level Commissioners to Phil Camamile at the
Water Management Alliance on behalf of the Bedford Group of Drainage Boards. John
Heading’s term as the Gt Ouse branch’s Director on the ADA Board ended in June with a
replacement still to be confirmed.
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3.5

4.1

4.2

4.3

5.1

5.2

53

5.4

IDBs locally continue to fund an ADA Directorship place on the Board of Water Resources
East. With his retirement from the Middle Level Commissioners, David Thomas vacated this
role and has been replaced by Giles Bloomfield of the Water Management Alliance.

Fens 2100+

The Environment Agency launched Fens 2100+ with an introductory session for IDB
representatives in June 2023. This programme of activity is crucial in informing the medium
to long term flood management decision making across the whole Fens as well as framing
and driving more tactical and short-term investments.

The governance for the programme is currently being finalised. Paul Burrows will Chair the
‘Asset Managers Steering Group’ and through this have a seat on the Programme Board.

Projects in Fens 2100+

Fens-wide investment framework
=  Give the justification to taking a catchment-scale investment approach.
= Explains how the asset managers (and wider partners) will work together across
the landscape to determine what investment is needed when.
= |n contract with suppliers and scope agreed.
= Underpinning evidence being developed along with communications and
engagement plan.

Catchment-scale asset investment plans
= Applies the framework set out above to each catchment to determine the likely
investment requirements over the next 30 years.
=  Confirms the immediate (2027-2023) asset (and other) investment requirements
across each catchment.
= Planning to scope and get suppliers on board in 2024

Catchment-baseline reports
=  Provides an overview of each catchment and the current FCRM operational
situation and current and future flood risk.
= Explains future asset investment funding challenges.
=  Currently scoping contracts with suppliers, aiming to contract in early 2024.

Electricity and Insurance

The contract for the Middle Level Commissioners and our administrated IDBs’ electricity
portfolio ends in September 2024. We have been impressed by the brokers of our current
service (Green Energy Advice Bureau) however we and the brokers have complaints logged
about the standard of service provide by our suppliers Corona Energy.

We need to plan for our next contract given that there is a notice period. The proposed
approach is to bring a small group of the IDB Chairs together with our Assistant Treasurer
early in 2024 to start to review options, identify a preferred option and ultimately decide on
the next contract.

To clarify questions raised by Members and IDBs in response to our 2023/24 insurance
renewal and personal accident cover for members over 80 years old.

With the current insurer, the age limit is 75 years of age to benefit from all the personal
accident cover:
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5.5

5.6

5.7

5.8

6.1

6.2

6.3

e Death-£100,000

e Permanent total disability - £100,000

e Permanent Disabling Injuries - £100,000

e Temporary Total Disablement — Weekly amount £200 for 104 weeks (Deferment period
34 weeks)

e Temporary Partial Disablement — Weekly amount £100 for 104 weeks (Deferment period
34 weeks)

The benefits, as above, will apply to persons above the age of 75 years with the exception of
the temporary weekly benefits. This is no way affects the liability cover of the Board, as with
all employees & board members, if they are injured as a result of the Board’s negligence,
then a claim can be considered by them under the main AXA liability insurance.

In previous years, the personal accident cover only applied to persons up to 75 years of age.
For 2023-2024 we requested the policy be extended to persons over 80 years of age.
Although we were unable to do this for all benefits, we were able to increase the age for the
benefits as mentioned above. The personal accident cover has only been in place since
2017/2018 as it is part of the AXA insurance policy. It was not included in any of the previous
insurers’ policies.

Over the last round of board meetings a number of IDBs have asked for re-assessments of
their pumping stations for insurance purposes. Having taken stock on these requests, this is
not a service we are currently able to offer at the Middle Level Commissioners without
procuring what would likely be considerable supplier experience that would then be an
additional cost to Boards.

Appendix 1 explains the rationale with the recommendation that Boards, in determining
their valuations for insurance purposes, recognise the limitations associated with their
current valuations and the risks they hold of being underinsured.

Rating

On 7t September 2023 we were advised that South Holland IDB and the Water Management
Alliance will no longer be supporting DRS operating on local area networks after 31 March
2025. This rating and election management software has been in place for 25 years. DRS is
owned by South Holland IDB and was originally developed by this Board around the year 2000,
primarily for its own use.

Since that time, most other IDBs have decided to use DRS under licence and it is therefore
their view today that the next rating system should be controlled and developed by ADA, for
use by its IDB membership should they want to, given that all but 3 IDBs and 1 IDD in England
and Wales now use DRS. ADA have confirmed that they are in positive discussions on this
matter.

This presents a significant risk to the Middle Level Commissioners as well as to the clerking
service we provide to our administered IDBs which all rely on this system. However, it also
presents an opportunity for an improved systems as we are currently unable to efficiently
and optimally use the full capabilities of the system, as it doesn’t cater well for dual rated
areas and penalties. We have asked to be part of any team scoping any future system and/or
system support.
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7.1

7.2

7.3

7.4

7.5

7.6

Lowland Agricultural Peat

Led by Robert Caudwell, the Lowland Agricultural Task Force’s report was published by Defra
in June 2023. The report has a strong focus on the role Internal Drainage Boards could play
in supporting and enabling landowners and land-managers. In particular, recommendation
three includes:

e Government assessing the legal implications of asking responsible bodies to raise

water levels in the interests of preserving peat soil carbon.

e Government considers giving IDBs new powers.
The Government’s response to the Caudwell report recommendation three:
Recommendation 3: Legal protection and powers for managing water for carbon

We agree with recommendation 3 that authorities responsible for water management must
have the legal protection and powers to manage water differently to play their part in peat
preservation. We will undertake an assessment of the legal implications of asking responsible
authorities to raise water levels in the interests of preserving peat soil carbon as we
implement the Plan for Water action to streamline our water policy and legal framework.
This will inform relevant new powers and any required legislation.

In response to the report Defra have set up two pilots funds, namely the Lowland
Agricultural Peat Small Infrastructure Pilot (LAPSIP) specifically for IDBs and being
administered by ADA and the Lowland Agricultural Peat Water Discovery Pilot (LAPWDP)
available to IDBs and administered by the Environment Agency.

The bidding windows for these was in October 2023 with key criteria being project delivery
within 2024. The timescales and criteria have made it very challenging for Boards to identify
and submit deliverable bids. This alongside capacity constraints within the Middle Level
Commissioners have meant we have unfortunately been unable to offer services to IDBs to
make the most of this opportunity.

Fenland SOIL is a not for profit members organisation that aims to inform and develop ‘whole
farm’ land use policies, aimed at achieving climate change mitigation and biodiversity
enhancement in the Fens, and to help establish an agreed set of numbers for GHG emissions
for deep, shallow and wasted peat soils. They have a small, dedicated team with farmers at its
core to tackle climate issues relating to agriculture and peat in the Fens. They have recently
undertaken opportunity mapping assessments across Manea & Welney district and have just
started similar covering Upwell district.

Fenland SOIL currently offer Growers/Farmers and Corporate Membership and are keen to
develop an affordable membership offer for IDB Groups. We are working with them to agree
a Middle Level Commissioners and administered IDB group membership. Not only is this
important to help Boards with their environmental enhancement duties, but it will be crucial
if we are to maximise future funding and partnership working opportunities.

Author Name: Paul Burrows
Role: Clerk
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BLUNTISHAM INTERNAL DRAINAGE BOARD

Payments 2023/2024 (1st April 2023 - 30th November 2023)

Middle Level Commissioners - DB Health & Safety Re-charge 2022-2023 (Account from COPE Safety
Management)

Middle Level Commissioners - Administration charge, postages, telephone charges, stationery

and Travelling

Middle Level Commissioners - Preparation of highland water claims

Middle Level Commissioners - Fees (Production of Board report, planning and development applicatior
Water Resources East - Contribution to operating costs 2023-2024

Environment Agency - Precept

D & MK Green & Sons - Pumping station duties (1st April 2022 to 31st March 2023)

Middle Level Commissioners - Pumping station maintenance

PKF Littlejohns LLP - Audit fee (2022/2023 accounts)

Middle Level Commissioners - Fees (Production of Board report, investigating GIA availability,
planning and development applications)

Middle Level Commissioners - Administration charge, postages and telephone charges

Middle Level Commissioners - Internal audit fees (Whiting & Partners, 2022-2023 accounts)

Middle Level Commissioners - Pumping station maintenance

Middle Level Commissioners - Renewal of insurances

Environment Agency - Precept

213.00

3,713.46
76.07
84.30

150.00
996.24
1,920.00
185.76
252.00

324.60
2,851.36
588.00
195.36
426.46
996.24

12,972.85

(NB - Amounts shown include Value Added Tax)
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Bluntisham Internal Drainage Board
Notice of conclusion of the audit
Annual Governance & Accountability Return for the year ended 31st March 2023

Sections 20(2) and 25 of the Local Audit and Accountability Act 2014
Accounts and Audit Regulations 2015 (SI 2015 /234)

1 The Audit of accounts for the Bluntisham Internal Drainage Board
for the year ended 31st March 2023 has been completed and the accounts have
been published.

2 WWM&WWWHMWWW
any local government elector of the area of Bluntisham Internal Drainage Board
on appication fo:

The Clerk

Bluntisham Internal Drainage Board
85 Whitlesey Road

March

Cambridgeshre

PE15 0AH

between the hours of 9.00am and 4.00pm on Mondays to Fridays
(excluding public holidays), when any local elector may make copies
of the Annual Retum
Smﬂmmmmwmmmomdm.whmm
of the Annual Return
Announcement made by P Burrows - Clerk to the Board

|Date of Announcement: 8th September 2023
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Annual Internal Audit Report 2022/23

BLUNTISHAM INTERNAL DRAINAGE BOARD

WWW MIDDLELEVEL. GOV.UK

During the financial year ended 31 March 2023, this authority's intemal auditor acting independently and on the basis
of an assessment of risk, carried out a selective assessmont of compliance with the relevant procedures and controls
In operation and obtained approprdate evidence from the suthonty,

The internal audit for 2022/23 has been carried out in accordance with this authority's needs and planned coverage,
On the basis of the findings in the areas examined, the Infermal audit conclusions are summarised In this table, Sat
oul below are the objactives of intemal control and alongside are the intemal audit conclusions on whether, in all
significant respects, the control objectives were being achioved throughout the financial year to a standard adoquate
to moet the needs of this authority,

A. Appropriate sccountng records have bean property kept throughout the fnancial year

B. This autharity complied with 2s financil regulaions, payments were supported by Inveices, il
expenditure was aporoved and VAT was sppropiiaiely accoented for.

C-MMMNW&U.&W&W.deMM
of arangaments %o manage these.

D-MmmwmoWMﬁmmmmme

L was monitored, and reserves wero riate.

EEWMwWMMMmmﬂm.pmwwmmm
banked; and VAT was appropriately accounted for,

F. Petty cash payments were propery supported by receipts, sl petty cash expenditure was apgroved
and VAT appropriately accounted for

G, Salaries 10 amployoes and alowences 10 members wers paid in accordancs with this authority's
approvals, and PAYE and NI requrements ware properly applied.

H. Assel and Invesiments registars were complete and accurate and propedy maintaned.

L _Periodic bank account reconciliations were properly camied out during tho yoar.

J. Accounting statements prepared during the year were prepaned on the comect accounting Desss (recepls
and paymants or income and expenditure), agroed 1o the cash book, suppeorted by an adoquate sudk 7
Iradl from underlying records ane where sppropriate deblors and creditors were peoperly recorded.

K. It the authority cartified tself as axempt from a limited assurance review In 2021/22, it met he
examplion critera and correctly deciamed el axampt. (If e authority had a lrited asswrmnace /
roview of its 2021/22 AGAR tick “nol covered”)

L. The authonty publshed e required information on a websita/webpage up 1o date at the fime of the
nlermal audit in accordance with the relevant legisiation.

M. In the year covered by this AGAR. the autharity cormectly providad for a peniod for e exercse of
public rights as requined by the Accounts and Audit Regulations (tuing the 202223 AGAR penod,
weve pubiic nghts i raation o the 2021-22 AGAR evidenced by & notice on the webste andor
authorly approved minuies confiming the dales sel)

N, The authority has compled with the publication requirements for 2021/22 AGAR
(se6 AGAR Page 1 Giidance Notea).

O. (For local counciis only) m

Trust funds (including charkable) — The council met its responsbiities as a Fustes.
qu“MHWQMMMWMMWMMmmMMNM)
Date(s) imemal sudit undertaken Name of person who carmied out the internal audit
sslotf202 p 2ilobl2ery 25 /0¢ (200, b TIvb S el
T ELEC ~ eyt

v

-

Is ‘no o

Annual Govemance and Accountabllity Return 2022723 Form 3
Local Councils, Intemal Drainage Boards and other Smaller Authoritios
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Section 1 - Annual Governance Statement 2022/23

We acknowladge as the members of;

BLUNTISHAM INTERNAL DRAINAGE BOARD

our responsiiiRy for ensuring that theve is a sound
the preparation of the Accounting Statements. We
respoct to the Accounting Statements for the year

L W herve put 0 place anwrgements tor afectve frarcal
| Management durig the yesr, and for the peepesation of
2cocurtng slalmrmets.

|
|

sysiem of intemal control, including arangernents for
confirm, 10 the best of our knowledge and balief, with
ended 31 March 2023, that:
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Section 2 — Accounting Statements 2022/23 for
BLUNTISHAM INTERNAL DRAINAGE BOARD

. Balances brought memdum‘dlnm
forwaed 66,653 56,562 ¢ recorded in the Snancial recante. Vale must agree to
. e | o __ Bou 7 of previows year WA |

2.(+) Precept or Ratos and | | Total amownt of precept (o for DG rafes and loviss)
Levies 18,295 18,205 recened or receivadis in the yoor. Exciuse any grants
mooled ) _ ]
:({)mmm Mb&nw@i“hhmn
2 866 12,842 e procent or ratasevies received (ine 2). Include any
4 () Staft costs Tolal axpondituwe or payments made i and on behat
0 o,ddm.ut Inchade gross salanies and wagos.
| empioyers NI contriations, smployars pension
5 () Loan interesticapital Totw axpendtue or peymerts of cape) and inteyssl
repaymenta 0 0 made curng the year on the suthority's borrowings ( any)
6. ) AN other paymerts LSET ¢ | Totel saponditwe or payments as recored i the cash |
31,252 26,220 book wes staff costs (ine 4) and ioan inferestiapits!
= g repeyments (ine 5). s ‘
' (*) Balances canied I Tots! bedancos and meserves at e ond of (he yoar Mus! |
forwane 1 56,562 61.4791 aqual (14243 - (4+548)

& Total vokee of cash ang | 2 _ | The sum of af curment and depost benk sccounts, cash |
ShOrT term mvastmanis 83,261 78,857 roksings and stert term imvestments i as 3¢ 31 Mareh -
L~ 1 7o agres with dunk reconciation _*
. Total fived sssets plus | 1 The value of alf the propedy P authortly owns - § is made
long ferm inveatments | 470,000 470, wp of & its fand azsets and long ferm ivestmante as o
and assets | LI | | 31 Mach, ey

10. Total borrowings | The copite) balence as af 31 March of af
0 O o i perdcs retuding PALE). |

170 Disclosure note re Trust funds

(Including chartatio)

—_——— — e
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hwpﬁwmmws’u
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_pu_u_nmm_ miymm Ry =
lmmummmmmmnm | confien that thess Statomants were
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MhmManm-mum. a‘
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W& Pnp.rP::::.. tl;t.
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Signed by Resporsible before being 2. 97
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Annual Govemance and Accour Return 2022/23 Form 3 Page 5 of &
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Local Councils, Intamal Drainage Boards and other

34



Section 3 - External Auditor's Report and Certificate 2022/23
In respect of Bluntisham intemal Drainage Board - DB0011

1 Respective responsibilities of the auditor and the authority

Our responsibiity as audiors lo complate a limited assurance roview s sot ot by the Nationst Audit Office {NAD). A
limited assurance reviow |s not a full statutory audit, it doss not constiute an audit camiad out in accordance with
Intemational Standards on Auditing (UK & Irland) and hence # doos not provide the same level of assurance that such an
unm.mmwwmu.lmwummmmnuumm
I8 sppropriate for those local public bodies with the lowest levels of spanding.

Under a mited assurance review, the auditor ls respansible for Sactions 1 and 2 of the Annual Govemnance and
Accountabiity Return in sccordance with NAO Auditor Guidance Note 02 (AGN 02) as Issuad by the NAO on behall of the
Compiroler and Auditor General. AGN 02 is availabie from the NAO websile - hitps /fwww.neo.org ukicode-audit-
practice/guidance-and-information-for-auditon/

This authority Is responsible for ensuring Biat its financial management s adequale and effective and that It has & sound
systeen of Inlerna control. The authority prepares an Annusl Governance and Accountabiliity Rietum in socordance with
Proper Practices which.

* summarnses the accounting recoeds for the year ended 31 March 2023 and
« confirms and provides assurance on those matiers that are relevant to our dutles and resporsbilites as exernal audsons

2 External auditor’s limited assurance opinion 2022/23
U Dead of our review of Sections 1 and 2 of e Arnusl Govemnanos and Retum (AGAR) i our opinion the Information i
1800 2 of e AGAR Is n ascordance with Froper Pracices and no cther maters DO 10 oL alerton giving cowme for conoem
Rgisluinn ang regumcry rogurorments have not Dean mwl

ratecs ret O Gpinion whch we draw 1 the anenson of e sumedty.

3 External auditor certificate 2022/23
We cariify that we have completed our review of Sections 1 and 2 of the Annual Governance and Accountability
m&wummuwm-ummmwmummm

Annual Governance and Accountablity Retun 2022723 Form 3 PageBolb
Local Councils, Inteenal Drainage Boards and other Smaller Authonitios®
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Whitings

Fanland Haiigi, 1% B Hagtroes S
March, Cambridgeshire, FE15 (X

t: (A5 652304
! marchgahitinpshp oo uk

w: whitiegsllp ook

BE/MMDS53
30 June 2023

Messrs, P Burrows, B Hill and 5 Ableit
Middle Level Offices

85 Whitthesey Road

March

Cambes.

PELS Q&AM

Dear Messrs, P Burrows, B Hill, and 5 Ablett,
MLC administered Internal Drainage Boards - internal Audit 2023-2023

Having completed the internal awdit work for the varlous Internal Drainage Boards adminkstered by
the Middle Level Commissioners officers for the year ended 31 March 2023, we are pleased to provide
vou with the following recommendations 1o be considered for implementation. We have included
some general points and some points which are ralated to specific boards.

General points

1. Asset Valuations and Insurances — mainly for residential properties

It Is moted that, whilst & large proportion of boards took the option to revalue for insurance
purpases their pumping station and residential assets during recent years, there are still soma
boards that have nat followed suit. We have seen eliawhers that sech revaluations have
sometimeas resulted in significant uplifts in value, and as such we would suggest that any
remaining boards that have yet to carry out such an exercise do o at the earliest convenience,
It should be noted that this Is largely in relation to residential property. Should a complete
rebuild following an unforeseen catastrophic event be required, current valuations may no
longer be appropriate given today's prices which may lead to a shortfall in funds which would
have to be drawn out of surplus funds if other financial arrangements were not available.
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Wie woould recommend that in the absancs of specific infarmation to the contrary suggesting
need for earlier rewview, that a revaluation exercise be performed for insurance purposes at
bt every 5 years on all major board assets. This is especially important given the significant
increase in material and labour costs seen In recent times as a result of rising inflation and
global material shortages. Howewer, we are pleased to note that boards are being asked
whether they wish for insurance o be index linked going forward and would strong suggest
that all beards agree ta this proposal.

Llient commeant:

While we hove put it to Boaeds fo review pumping station waliations for insurance purgases,
a5 separobe stotutory outhenties it is up to each Boord to review and approve what they
comsider fo be an apovopriote valuation and pour point concerning possible under-inguned
amaunts hovimg to be funded direchly by the Boord following on event has been highlighted
grevigusly, We ore recommending that Bogrds showld look to index ink waluwations and we will
be gsking all Boords agoin to consider this af subseguent meetings, along with considerotion
of current weluotions, Valuation of residentiol properiy is an oreg we have focussed on for the
2023 meetings.

A number of Bogrds hove recagnised the poteatiol impect of incregssd costs on valuobiors and
have taking steps to re-walue, however, the consulting engineer is currently reviewing the
methadalaay for valvalion of pumping stefions, To ensure there it o robust gracess, which will
be then used going forwarnd.

This is an area already programmed fo be reviewed every five vears and hopefully with
indexing we may not require such individual valuations going forward,
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2. Employes Benefits

In 2030 a high-level tay cacs was brought by HM Revenue & Customs against Coca-Cola
European PFartners Great Britain Limited relating to wehicles provided to employees of
Coca Cola and whether these 'dual purpose’ vehicles thould be elassed as a van ar a car for
benefit In-kind {BIK) and other taxation purposes. Typbcal example of such a vehicle being a
double cab pickup as operated by some boards. The Court of Appeal ruled in favour of HMRC
and, a5 & result HMRC are now reminding employers of the importance to ensure that they
hawe classified their vehicles correctly and as 3 result wa would advise that this matter is kept
under review both now and into the futere o mitigate the risk of an upexpected tay bill
arising. We would advise that this is considered acrpss all boards going forward if this is not
being taken into actount already,

With regards to other employee benefits, we note that where applicable these are being
recognised as benefits in kind and disclosed on the P11d, we would encourage the value of
these benefits to be reviewed on a regular basis to ensure that these are reflective of what
thi employee receives, especally whers some boards providing the living accommodation ta
their employees.

ienl comment:

We are awere of the cose and potential imphications o employess of classification of vehicles.
Generally, we da nel make changes concerning addltional passengerMowd copabilithes b that
of the oviginal monufacturer’s specification, which are refied wpon elongside the HMAC
guidance when designating wehicles fov tavabion/benefits in kind.

The benefit charge for g occommadation & colculated n occordance with HMRC
recommended valuations. We gre looking at payroiiing any standard benefits but are currently
wrghle to do this for occommadation and use of vehicles,
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i

Provisions

W are pleased ta note that, in the main; providions for amounts awing to and owed from
applicable boards, are being monitored and written back should the wunderlying potential
asset/liability be extinguithed. There are still odd cases where provisions are “brought fansard
and carrled forward” that relate in excess of the standard life of debt, being & years. On review
in some cases whilst the wnderlying rationale of thess balances are reasonable, we would
guestion whether payments could sull be enforced if chased, aside from in relation to
development contributions, As sech we would encourage continued raview of provisions as a
whaole, with special eonsideration being rmade to aged provisions that have existed for a
number of years and ideally the rationale being docwmented in the acoounts pack provided to
us a5 part of the internal audit,

We would also recommend that any such old debts or prowisions [apart from development
contribution provisions), say over 3 years ald, be presented at the board meating annually and
approved.

Lhient camment:
As part of the year end accounting procedres, provisions/bolances ore lppked of on on
Individua) basis ond decisions made on relevance as fo Felein or 1o write back,

Budget figures

We note that budget ligeres are prepared annually in advance, but we note these are not
updated in the late Autumn even when notable varlances may have occurred for various
factors, Whilst ot necessary to do o for all boards, we suggest that Chainperson of each
indiwidual board be given the opportunity to request updated budgets after the half year point
for the remainder of the year and distribute to board members if they feel it appropriate in
light of any unforesesn significant variancoss arising.

The budgsets that have besn set for 202324 year may nesd to be increased throughout the
year due to the significant cost increases that are largely as a result of the ongoing conflict
betwesn Russia and Ukraing.
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Client camitand:

As part of the finance regulations, we are required to corry out o budget manitonng exercise
during dhe cowrse af the year. For those Boards thet hove o redevant meeting, this is reviewed
by the Boora ot their outumn/winter meeting. For ol other Boards the monitoring exercise (s
completed g5 af the end of the colender pear, at this point the majority of the drain
mainienanee works have boen compleied, o5 would be any planned maintesance works of
pumpimg stations. The expenditure to-date is then forecast to the end of the finoncial yeor and
compared o the budget and initially sent ba the chairman for revew. Depending an bhe
owtcome of the momlioning exerclse depends an whether it (5 consldered oppropriote to hold
an emergency meeting. However, it 15 likely that if there were on extroordinary event the Board
would be gware “In real lime® and appropriate action faken ot fhat gadnt. IF i not policy to
vpdate budgets degending on fevels of expenditure but to use these as compaerative to analyse
varianees af actual expenditure ogainst.

Surplus Funds

It is noted & number of ID8"s hald significant cash reserves, with inflation having peaked at a
A0 pear high within the last 12 months, all IDB'S need o consider investing their surplus funds,
in order to achieve greater return on public funds and to ensure value for money principles
are observed and cash azset values are not eroded cvertime. We appreciate that in recent
years interest rates would hawve made such an exercise unfruitful when taking into acoount
the associgted admin cost invobvad in such an undertaking. We note that some of IDBs decided
to switch from the business premium bank account to business current bank account, these
accounts no kenger earn interest but are free from bank charges and fees. Howeawvar, with the
Bank of England now intreasing interest rates to combat rising inflation in the UK, we would
advise that this is now an oppartune time to conduct such an exercisa.

Client comment:
A brief summary of Ireasry monogement;

There are 20 separeie autharities administered throwgh the Middle Level affices, alf of which
are required to mointain their own Gonking arrongements, we do ook ot balk/group
arrangerments fo do thiv and il i o requirement that all boords are treated the some, v bhe
parst IE wos founa that there waes o lot of staff time being spent in lnvestment tronsfers and
Sfolliowing discussions with the bank it was declded thot for ease of operation off bofonces would
be treated the some and the benk would affer o competitive interest rate and free banking, To
da thiz afl boards hed 0 “client premivm™ acoount, This 15 the type of cocount operated by
busineates lnoking after cfents’ maney [Golicitavs tc). They are generaly specific accouits in
the pame af the business but iF is for “third parfy monies,
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Our arrangement worked fine uatil the [first) crash around 2008 — ol this tme inferes? roles
plummeted below our arrangement rate — specificelly, weder the ferms of the arrangement
we cowld ave been reguired to pay the bonk for fooking after our money. The arrangement
was chamged to retoin free bonking, but as with ol accownts interest wes miminmal

Dwring fast financial wear our bankers startea taking mare of on interest (o the number of citent
premivm accounts they hod eoross the counitry ond were swrprised with the numiber held in
March, The use of such occounts is for very specific purposes which we os on organisation do
nal qualify and alarm bells were ringing with the bank thal they were aperating owlside of ol
banking standords/requlztions. We were notified that as @ resulf of this the accounits would
need to be closed and other occounts agened. This woold imoive a besic current account and
an interest hegring second occount = transfers to be mode between the hwa for cash flow
puwrpeses, We made the bank aware of owr concerns abowt transferring oocowrts with regards
fo the poyment of direct debits and the celiection af rates by direct debit, poyrment by
ratepayers efc for which our eccount details were with many suppliersfeustomers and we did
nat want o go down the rowte of boving payments/recelors rejected and details hawing to be

re-registerad with ol porties.

Whille this wos belng put tn ploce we had a general Incregse by interest rates but a5 previously
aavised we mow hve started to rotionelise the arrangements = there will be some fine tuning
required but currently the process is a stondord current account for normal poyments/receipts
amd  an interest-bearing  eccownt.  Addiionally, balances can  be  fransferred  for
depasilimaestment.

We are currently moking treasury deposits for individuel Boards but need to manoge this with
specific cosh Tlow reguivements while alio moking consideration o hoving bolances svailable
for potentiol event situotions reguiving immediote cosh. We will be monitoring additionol staff
time required to monoge this while aiscussing matters further with our bamkers.
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6. Rental of Land

It weas pravioushy noted that some IDBS were renting out land to tenants for less than market
value and that this should be reviewed to ensure walue for money principles were being

applied,

We are happy to note that some IDB" s have increased the rental values of land to market
rates, although there are still some IDE"S where the rental value is significanthy below market
value and wa advize that the market values are increasad for these boards to ensure value for
monay principles are applied going forwards,

Lhient comment:

Boords which hove fand holding far rent generaliy review rents in aooordance with fenoncy
agreements and wse focal land agents for giidance. A number of Bogrds hawve smoall holdings
af land which are el at reasoneble rates with o wew ta keep the lond tidy and in good arder
a5 they are aof necessanly commerciolly woble A number of Bogrds hove slomp lond, which
connot be considered the seme o5 general pgricidtural fand for rental purposes. A Boords fook
o gel the best rents available, but hese are refevant to the size and type of land being lst.

7. Financial Regulations

‘We noted that the last wpdate and approve of Financial Regulations for all boards was in 2013
with the next review in 2023, However due the recent retirement of Chief Executive and the
Joint of new Chief Exacutive/Clerk in February 2023, the review of Financial Regulations has
nat been completed by the financial year under review, We have been informed that the new
Chief Executive and Treasurar are aware of these reguirernents and the Financial Regulations
are due to be updated by the end of this year, we look forward to reviewing this in due course,

Llient cammeants:

There is o full review of the pravision of elerking services and will be, as has besn mentioned
lookimg at reviewlng these reguiotions towards the end of 2023 with o wiew fo then hawing
thiem wpdated by the Boords,
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Specific Paints

Conington & Holme |DE

We note that the pumping station owned by the board 15 insured at bess than the latest
revaluation amount, see below,

Insured walue G100
Latest revaluation BH5 630
Underinsured 75,630

We understand that the board took the conscicws decision not 8o wplift the inserance value in
line with the revaluation flgure suggested by the enginear. As already highlighted above,
should any significant event occur, such as a major fire, resulting in the need to reinstate the
agset in full, the board run the risk of the shortfall which would reguire the wse of surplus
balances to cover the resulting deficit in funds. We wiould therefore strongly recommend that
the board consider increasing the insured valee to the revaluation figure.

Client comment:

For the 2023 meeting the Boord approved on insured walve of £ 701,500 amd for this to be
index finked,
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Waldersey ID8 and Hundred of Wishech IDB — laint Pumping &rrangement

As in previous yvears it is noted that there is a discrepancy between debior held in Waldersey
I0B and the creditor held in Hundred of \Wisbech IDE,

Waldersey IDB — Debior £52.324.26
Hundred of Wisbech DB - Creditor £52.436.95
Difference E11Z2 5D

Wi are pleased to note that this difference is insignificant for the current year, The differance
arises due to the aecounts of Hundrad of Wisbech 1DB being completed before Waldersey IDB,
leading to a provision being reguired in the former’s books in the absence of more accurate
infarmation being available. The difference s adjusted in the following year's Sceounts Tar
Hundred of Wisbech.

We note that there have been discussions to potentially amalgamate the two boards, this
would eradicate the anomaly. However, in the absence of this, we suggest that meetings and
account pregaration perseds be brought into line, If possible, 1o eradicate this (ssus.

LClient comment:

These costs relalfe to the contribution for the costs af the shored pumping fecility ond ot the
bme af production of the yeor end occounting statements discussions were toking place
concerming potential chamges to the contribution as @ result of changes in lond vse. A new
proposal hod besa pul forward which wes Broodly approved by bath Boords,

There are ma current ghans to change meeting dates 5005 ane set of eccownts is finalised before
the ather there is lkely to reraln creditorfdelitor position in bath sers of accounts aithough
now that all alder balances have been clegred, ony in-yeor bolonce should be cdleared, gemeraliy
& e in orrears,
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March East IDE

During our review it was noted that the onsite pumping station attendant’s payments were
not authorised during the year, the amownts charged by the attendant are similar to the rental
casts charged to the individual for oceupying residential property owned by the distriet, We
understand that this arrangerment has been agreed at board level ta ensure that the individual
is not financially penalised in carrying out their duties for the board, Howewver, this treatrment
appears to be at odds with the amount charged belng dispropertionate when compared to
other |D8's that we have audited. We would advise that these amounts mast certainly should
be autharised to ensure adequate controls are maintained ower the purchase function and we
wiould also guestion how HMEC would interpret the arrangement should they carry out any
falkow up review in the future.

LClient commend:

Following & rewvlew ln the prevlows finonclal year residential progerty rent wos re-ossassed
in ling with current guidance from HMRC, At the some time the volue of the attendont’s
SENeS was Fe-apavoised. These reviews were opproved by the Board. There were no chonges
oropased for 2022 5o the origingl reselution remained uachanged. However, we agree with
your comments and both areas will be considered annually as seporate agends items,

Hundred of Wishech

During the course of our audit, we noted that the 2021,/22 accounts and payrment list had mot
bewen publishad on the website, we are pleased to note that following notification of this fact
the acoounts and payment list were promptly uploaded. We are satisfled that this i an
isolated incident but would remind all boards of their obligation to comply with the
reguirements in this area and to endure that all relevant documents are published in a timely
manner.

We also notice that the statemeant of NS & | accounts shaws the name and the addreds of ald
Chief Executive whao is retired in February 2023, ‘We understand that this matter will be
brought to the attention of the board on the nest general meeting to approve the changes in
sipnatory.

e mmend:
Ewery effart & made to updote the relevant poges of ol autheritles In an efficlent and timely
manner amd in accordance with the reguletions,

Your comment i noted and procedures are being amenged concerning this for the futwre,
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Ramsey First (Hollaw) IDB

Dwring our review it was noted that the actual wages increase of the employes during the
year has exceeded the increase authorised by the board duering the meeting. We understand
that it was an isolated ermor and understand that this matter will be brought to the attention
al the board during the next general maeting. The overall errar is equal to 0.50% of the total
expenditures and will be adjusted next yvear. We understand that the Internal process is being
revigwed and address to ensure that this scenario doesn't arise again in the future.

Client cammant:

This administration error was reviewed by the Board at their 2023 meeting and the relevant
gajustment is belng made Bhrowgh the 2023 payrad process. We have looked of our internal
processes ond made approgricte odiustments to mitigate future sk,

March 3™ IDB

Whilst the board are using the budget setting process to determine the rates set on an annual
basis, we note that the rates had been the same for the last 5 years, In a view of the capital
improverment program — the plans for the pumping station replacement in 2026/27, the
current rate of inflation and the fact that rates have been increased across other boards under
the administration of the Middle Level Commissioners, we would recommend that the rates
raised be reviewead and uplifted as necessary to take account of the factors outlinad abaowe.

LClient cammant:

The paints roized are made to the Commilssioners when setting the rote but there it Is the
appainted members who hove been ogainst rote increases, indiceting thet the counal will
address any shortfall in the followdng year should this be the case. This is o situation that has
goowmed on ather Boards for the setting of the 20232024 rates and lewies,

We take this opportunity to thank your staff invalved in aur audit for their assistance and cooperation
in achleving substantial completion by the stated target deadlines. We trust that the engagarnent
team hawve not caused significant disruption during the execution of their procedures

Yours singerehy,
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Channel Maintenance
Pumping Station
Repairs and Renewals

Electricity
Labour

Administration

Insurances
Administration

EA Precept

Improvement works

LESS Deposit Accounts interest, etc

BLUNTISHAM INTERNAL DRAINAGE BOARD

BUDGET 2024/2025

Last years rate set 15.00p raised -

Approved budget | Probable Actual Estimated
2023/2024 2023/2024 2024/2025
£ £ £
6,100 6,100 * 6,100 B
1,700 1,500 1,700
5,750 6,500 © 5,750 P
1,600 1,600 1,600
500 426 500
7,500 7,400 7,825
1,992 1,992 2,052

0 0 0
25,142 25,519 25,527
1,084 1,837 2,029 £
24,058 23,682 23,498 F
20,981
17.20p Rate required 16.800 p
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Remarks
Includes provision for works2023/24 - 5,000
Includes provision for works required - 5,000

Chairman to report

Estimate for usage in year at contract rates

Estimate for likley usgae based on future
contract prices

Assumes for interest and full highland
water payment

Does not include provision for possible:
- weedscreen cleaning improvements

- catchment study costs
- write-back of prior period provisions



Bluntisham Internal Drainage Board

Rate and levy requirements 2024/2025

Under Section 37 of the Land Drainage Act 1991, the appropriate proportions in which the net
expenditure of the Board must be borne for 2024//2025
are:-

a)  Proportion to be borne by the Agricultural Sector — 33.80%

b) Proportion to be borne by Special levy issued to Huntingdonshire District Council -
66.20%

The product of a rate of 1p in the £ on Agricultural land and buildings is £473

In 2024/2025 a rate of 1p together with corresponding Special levy would raise £1,399.

Estimated revenue cash balance in hand at 31% March 2024 without transferring any balance
to the pumping plant replacement fund is - £21,500

Estimated balance in the Boards Asset Replacement Fund at 31% March 2024 without
transferring any balance from the general fund is £36,800.

The estimated net expenditure of £23,498 in 2024/2025, which does not include provision for
weedscreen cleaning improvements is equivalent to:-

a) arate in the £ on Agricultural land and buildings of 16.80p and
b) a Special levy on Huntingdonshire District Council of £15,555.

In 2023/2024 a rate of 15.00p in the £ was set together with a Special levy of £13,889 on
Huntingdonshire District Council to raise £20,981 towards estimated expenditure of £24,058.

The estimated expenditure for 2024/2025 does not include provision for the cost of future
pumping plant replacement.

P BURROWS

Clerk to the Board

December 2023
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