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Contact: Polly Tombleson, Senior Business Support Officer

Email: enquiries@middlelevel.gov.uk

Telephone: DD (01354) 699377

22" November 2023
Dear Board Members
Upcoming meeting of the Warboys, Somersham & Pidley Internal

Drainage Board
Thursday 30" November 2023

Please find overleaf the Agenda for the Meeting of the Board to be held at Lakeside Lodge, Pidley during the
afternoon of Thursday 30" November 2023.

An Inspection of the District will take place prior to the Meeting and Members should assemble at the Lodge
at 09.30am.

Luncheon will be provided following the Inspection at approximately 12.45pm, with the meeting to follow at
2pm.

PLEASE NOTE THAT THIS AGENDA INCLUDES CONFIDENTIAL PAPERS. APART FROM THE COPY
RETAINED WITH THE CONFIDENTIAL MINUTES THEY WILL BE DESTROYED FOLLOWING THE
MEETING AND MEMBERS ARE REMINDED THAT THEY MUST NOT BE DISCUSSED WITH ANYONE
OTHER THAN A BOARD MEMBER.

AFTER THE MEETING PLEASE DESTROY YOUR COPY OF THE PAPERS OR RETURN THEM TO THE
OFFICE TO BE DESTROYED.

As you’ll be aware, we administer thirty Boards that mostly all meet within similar date ranges. Thank you
to the majority of Members who already confirm their attendance proactively.

Please help us manage your Board effectively by proactively letting Polly know as soon as possible, by
telephone or email, if you can attend the meeting, or not, or if you’re uncertain. This results in less abortive
time and cost to the running of all Boards.

It is important that we have early confirmation whether or not the Board will be quorate.

Yours truly
P BURROWS, FCIWEM C.WEM CEnv

Clerk to the Board



Warboys, Somersham & Pidley Internal Drainage Board

Thursday 30" November 2023 — 9.30am Inspection (Meeting 2pm)

Lakeside Lodge, Pidley

Agenda:
Item No Topic Format Lead
1 Welcome & apologies Verbal Chair
2 Declarations of Interest Verbal Chair
3 Minutes of last meeting and matters arising Pages3-19 | Chair
4 Constitution & Membership Pages20-22 | Clerk
e Attendance
e Elections, vacancies & appointments
e Composition and amalgamations — reconstitution update
e Training
5 Governance Clerk
e Internal Controls & Banking
e Risk Assessment
e |DB1 Pages 23 - 32
e  Exercise of Public Rights
6 Clerk’s Report Pages 33-37 | Clerk
7 Environment Officer’s Report Verbal Clerk
8 Consulting Engineer’s Reports, including: Pages 38-57 | Clerk
e (Capital Programme & FCRM Grant-In-Aid
9 Health & Safety Update verbal Chair
10 District Officer’s Report Pages 58-59 | Clerk
11 Finance Report: looking back Chair
e Annual Accounts & Annual return for 2022/23 Pages 60-64
e To Consider the Auditors comments & Internal Audit report Pages 65-75
12 Finance Report: looking forward Chair
e Fees, renumeration and subscriptions
e Determination of land for rating Confidential
e Rate arrears Confidential
e Precept to the Environment Agency
e Expenditure Estimate Update 2023/24 Pages 76 - 77
13 Date of Next Meeting Verbal Chair
14 Any other business Verbal Chair




WARBOYS SOMERSHAM AND PIDLEY INTERNAL DRAINAGE BOARD

At a Meeting of the Warboys Somersham and Pidley Internal Drainage Board
held at the Lakeside Lodge, Pidley on Thursday 8th June 2023

PRESENT
C Leadbetter Esq (Chairman) I Johnson Esq
D D Brown Esq (Vice-Chair) S Johnson Esq
D W England Esq T E A Noble Esq
M P England Esq J M Short Esq
S Edgley Esq R Waters Esq
J German Esq H W Whittome Esq

M E Heading Esq

Mr Robert Hill (representing the Clerk to the Board), Mrs Nicola Oldfield (Consulting Engineer) &
Mr R Wilmer (District Officer) were in attendance.

Apologies for absence

Apologies for absence were received from Clir A Costello, The Lord De Ramsey, L C A Munns and
S W Whittome Esq.

B.1857 Inspection

Prior to the meeting of the Board, those members present, with the exception of Messers Edgley,
German and Waters held an inspection at Pocket Park, Somersham.

Pocket Park, Somersham

At the request of the chairman, Mr Hill outlined the background to the agreement between the
Board and Lafarge Aggregates and the duties/responsibilities on both parties for the agreement.

The Chairman, who declared an interest as land-owner, detailed the current issues with water

levels during the winter, when paths through the park become flooded, which causes damage
to areas of trees/planting. He further reported that due to the higher water table, it had not

been possible to crop some areas and these had been turned over to grass fields.

He informed members that during the winter month, Lafarge would operate a temporary pump

to relieve the localised flooding and updated on site visits from the Consulting Engineers who
considered the area would gravity drain, a position he challenged.

On the third visit by the Consulting Engineer, levels were taken which the Chairman

considered supported his view that gravity drainage would not work effectively.

Mr | Johnson referred to the particulars of sale for the property, which indicated that the future

maintenance of any constructed pumping equipment would be the responsibility of the

purchaser.

Mr Hill referred to the agreement in place between the Board and Lafarge Aggregates for the

construction and future maintenance of a pump house and pumping equipment and that he had

not been aware of these details in the particulars of sale.

Mr H Whittome queried if gravity drainage for the area/balancing lake was no longer an option

and Mrs Oldfield confirmed that she would need a more detailed survey of the area and to check

against any design levels for the balancing lake before making a decision  concerning this.
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Mr H Whittome referred to any proposals for the drainage of the area to be with the agreement
of Lafarge and Mr Hill referred to the terms of the agreements, which could need varying should
alternative methods to be found to be more appropriate.

Mr D Brown referred to the conclusions reached at the February site meeting and the Chairman
referred to the findings from this meeting indicating that the level of the balancing lake was
800mm lower that the outfall at Somersham Road.

Members agreed that:
) There should be a full topographical survey of the proposed evacuation route, together
with details of the hard-bed level of the receiving watercourses.

i) That details of the design level of the balancing lake need to be established.

When this information was available, the Engineer would be in a better position to make
recommendations concerning the viability of gravity drainage of the area.

The Chairman referred to pumping data from last winter, which he agreed to forward to the
Consulting Engineer.

B.1858 Declarations of Interest

Mr Hill reminded Members of the importance of declaring an interest in any matter included in
today’s agenda that involved or was likely to affect any individual on the Board.

The Chairman declared an interest in item 12 on the agenda — Lafarge Restoration/Pumping
Agreement.

Messer Heading & Whittome declared interests (as Middle Level Boards Members) in payments
made to and any matters concerning Middle Level Commissioners.

B.1859 Confirmation of Minutes

RESOLVED

That the Minutes of the Meeting of the Board held on the 1% December 2022 are recorded
correctly and that they be confirmed and signed.

B.1860 Rental Agreement, Puddock Pumping Station Bungalow

Mr Hill reported on the current position the discussions/recommendations of the finance committee.

RESOLVED

That the Middle Level solicitor check that the current agreement was relevant to the current
tenant only and that, if necessary, the contractual agreement be updated every six months to
ensure it remained a short-tern tenancy only.



B.1861 Bank Mandate

Mr Hill requested authorisation to add the Chief Executive to the Barclays bank signatories if
necessary.

RESOLVED

That Mr P Burrows be added as an authorised signatory of the Barclays Bank Account, should
this be required in the future.

B.1862 Member Training Update

Mr Hill reported on the training undertaken by Members in the past year.

B.1863 Proposed Reconstitution of the Board

Further to Minute B.1801, Mr Hill reported on the proposals put forward by the Clerk and the
discussions/recommendations of the finance committee.

Members discussed the matter and the implications of reducing the number of elected members and
corresponding number of local authority appointees.

RESOLVED

That the Clerk be authorised to progress a reconstitution of the Board, following the
pathway as detailed in his report, to reduce the number of elected members to 15,
together with a corresponding reduction in the number of local authority appointees
and for the new Board to have a quorum of 8.

B.1864 Fenton Lode New Cut (Tesco Site)

Further to minute B.1840, Mr Hill reported on the previous discussions at Board meetings and of the
discussions of the finance committee (see finance committee minutes) and that subsequent to the
finance committee, the Clerk and contacted Persimmon Homes concerning the Byelaw infringements
and general issues with the development. He further reported that a response had been received from
persimmon Homes which confirmed that they had instructed their contractor (T & W Civils) to
remove the drainage that is currently encroaching the Byelaw distance, with the works scheduled to
be completed within 6-8 weeks. This should mean the encroachments should be removed by 14" July
2023. Persimmon Homes confirmed that revised plans for the remainder of the sites interactions with
the Byelaw strip were being developed and Mr Hill confirmed that the Clerk had requested that these
are seen for comment before the plan were submitted for a planning revision.

Mr Hill confirmed that the plans were received 31 May 203 and they have taken into account the
advice provided at the January 2023 meeting. The initial review was that the revised plans were a
good start but there remained areas of concern which would need to be addressed prior to plans being
formally submitted and that the Engineer had now responded to Persimmon Homes concerning the
proposed revisions.

In response to Mr H Whittome, Mr Hill outlined the possible course for enforcement action should
Persimmon Homes fail to follow the course of action they had proposed to remove all encroachments
within the Byelaw distance. Member considered the potential for legal costs in resolving these issues
should enforcement action become necessary but were resolute that this should not in any way form
an obstacle to ensure proper access was maintained along this vitally important watercourse.



RESOLVED

i) To allow Persimmon Homes until 14" July 2023 to remove all encroachments within
the Byelaw distance of Fillenhams Drain (Washways discharge channel) along the
length of their development proposals at Womb Farm, Chatteris.

i) For Persimmon Homes to take account of the Boards requirements concerning the
Byelaws and drainage for their development proposals at Womb Farm, Chatteris and
for these to be reflected in any revised planning permission revisions to be submitted to
the planning authority.

i) For a sub-committee to be formed consisting of the Chairman, Vice-Chair, Mr S Edgley,
Mr M Heading and Mr T Noble.

Iv) That the Board authorise enforcement action to resolve any Byelaw encroachments at
the Persimmon Homes development, Womb Farm, Chatteris should they fail to meet
their commitment to remove all encroachments from the Byelaw distance.

V) For the sub-committee referenced at iii to be authorised to take any actions they consider
necessary in meeting the Boards requirements detailed in this resolution.

B.1865 Outstanding Drainage Rates

Further to minute B.1841, Mr Hill reported that works were progressing to bring the Boards rating
records up to date and that the Clerk was looking into additional methods to accelerate the works.

B.1866 Lafarge Restoration/Pumping Agreement

Mr Hill referred to the earlier site inspection at Pocket Park, Somersham and the options discussed
by the members.

In response to Mr | Johnson, Mr Hill outlined the basis for the funding arrangement of the Boards
agreement with Lafarge Aggregates.

RESOLVED

i)  That the Consulting Engineer be instructed to carry out a full topographical survey of
the proposed evacuation route, together with details of the hard-bed level of the
receiving watercourses.

i)  That details of the design level of the balancing lake be established.

iii)  That when all information is available the consulting engineer reports to the Board on
the viability of gravity drainage from the site.

iv)  For the Middle Level Solicitor to review agreements between the Board and Lafarge to
confirm the responsibilities/liabilities of each party.

B.1867 Review of Easement Agreements — (A Bartlett & Sons Ltd)

Mr Hill reported on the discussions of the finance committee and the Chairman reported that he had
met with Toby Bartlett, who had confirmed that he was happy to continue with the arrangements in
place for the carting and disposal of spoil from the Fenton Lode upstream of Washways pumping
station on the western side of the channel.

RESOLVED

That the Clerk update the Chairman on the agreements in place and for him to arrange a further
meeting with Mr Toby Bartlett to review and update the agreements as may be necessary.
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B.1868 Land Drainage Act 1991

Mr Hill reported on recent correspondence from Huntingdonshire District Council that advised that
CllIr Adela Costello & ClIr Charlotte Lowe had been appointed to the Board until 2026.

B.1869 Finance Committee

The minutes of the Meeting of the Finance Committee held on Tuesday 23" May 2023, were noted
and approved.

B.1870 Charges for hire of plant when engaged on private work

Further to minute B.1810, the Board considered the charges for hiring of plant for private work and
the recommendations of the Finance Committee. (last reviewed — May 2022).

RESOLVED

That the charges for hire of plant when engaged on private work for the year 2023-2024
remain at:-

(i) Doosan DX 140W Excavator

- £60 per hour in the District (inclusive of operator’s wages)
£65 per hour outside the District )

(it)  Elail Mower
- £65 per hour inside the District  (inclusive of operator's wages)

£70 per hour outside the District )
(NB — Travelling time being charged in addition to working time).

B.1871 Clerk’s Report

The Clerk advised: -

Middle Level Commissioners and Administered Boards Chairs Meeting

That a ninth Chair’s Meeting was held on the 13" December 2022.
The meeting covered a wide variety of matters likely to affect IDBs. A summary of the key
points and resolutions follows;

David Thomas advised on the planned staffing changes being implemented due to his
impending retirements. He stated that his post was being split back into Chief Executive/Clerk
and Chief Engineer and that the appointments were:

Paul Burrows — to be the new CEO/Clerk - currently in post with the EA as a national Delivery
Assurance Manager, and before that as Flood & Coastal Risk Manager for the East Anglia Area,
then Flood Strategy Manager — Paul spearheaded Tactical Plans for the Fens which have
secured the possibility of obtaining significant grant allocation on a Board by Board basis over
a 15 year period, whilst at the same time defining a pathway to better understand the challenges
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faced and options worth considering for our lowland catchment as climate change and growth
tests our current infrastructure arrangements.

Nicola Oldfield — to be the new Chief Engineer — currently in post with the EA as a Senior
Project Manager. She most recently project managed the £30M Middle Level Barrier Bank
scheme and had just taken over as project manager of the Cranbrook Counter Drain
Strategy. She has, in the past, been employed by an IDB and has worked in close partnership
with many IDBs including North Level IDB. Jonathan Brown stated how pleased the MLC
Executive had been with these two candidates and how easy the choice had been given their
knowledge of the area and experience to date.

An update was given on the role out of telemetry, which was receiving positive feedback from
District Officers. A request was made for the login details to be provided to Chairmen as well
as District Officers and it was confirmed that this would be arranged.

David Thomas confirmed that all but two Boards had stated their wish to move to the new
planning and consenting charging and reporting arrangements and that the Assistant Treasurer
was finalizing figures ready for the 2023 IDB/DDC meetings. A request was made for all
correspondence which developers and their agents which is copied to Chairman should include
the planning application references.

The protection and control of Bylaw strips was discussed at length and it was agreed that a
policy document outlining the red-lines Boards should be applying to ensure that their
ratepayers do not suffer as a result of development will be prepared for the Boards to consider.
It was noted at the meeting that the refusal to issue any consent is subject to a reasonableness
test, hence the document cannot preclude consenting everything within the 9m strip and the
policy will be for guidance purposes only. It was felt that it should help developers, planning
authorities and the Boards by providing some additional clarity. It was also felt that some case
history examples to be circulated to members might help them understand the issues which
have to be addressed.

Climate Change was discussed and it was noted that the MLC had completed its carbon audit
and would now start work on carbon reduction and mitigation initiatives. It was also noted that
the M&E engineer was looking at base levels of energy consumption at pumping stations, for
example to see if panel heaters are left on permanently. He will be making recommendations to
Boards if he identifies scope for reducing power without risking the apparatus.

WRE were mentioned and the Chief Executive stated that he was pleased that the draft water
resource plan for the East included extensive reference to agriculture and its need for water to
support the growing of food to feed the nation and also of the key role played by IDBs in
transferring water to the point needed by abstractors. He also commented upon the newly
proposed Cambridgeshire fens reservoir, north of Chatteris and advised that the MLC were
responding on the need to get fill supply and draw-down arrangements right, but also that we
need to seek to gain capital from the opportunities that the new reservoir will present in terms
of bringing money into the area and potentially helping reduce flood risk and assist with water
need balancing.

The Chief Executive advised that a decision had been made to move the MLC and IDB’s
electricity supply contracts from Anglian Farmers to the Green Energy Advice Bureau. This
followed several years of extended poor service levels and lack of timely information coming
from Anglian Farmers.



The future of IDBs and the value of potential amalgamations was once discussed and this gave
rise to questions over small boards being able to secure a quorate for which this had been a
particularly poor year. It was agreed that this item should remain on the agenda and that any
Chairs who felt that the time was right for their Boards to look again and the
advantages/disadvantages of amalgamation would contract the Clerk. It was also agreed that it
may be useful to undertake an exercise around updating the original Geoff Beal report which
had recommended that the number of Boards within the area administered by the MLC could
reasonably be reduced to three or four.

The Clerk finally noted that the ADA Great Ouse branch AGM would be held on the 7" March
at Prickwillow Hall and would be in the format of workshops in the morning and an AGM in
the afternoon. The workshops theme this year would be; water resources, the new reservoir and
climate change.

i) Association of Drainage Authorities

a)  Annual Conference

That the 85" Annual Conference of the Association was held on Wednesday 9™
November 2022 at The Hive, Nocton, Lincolnshire.

This year marked another change in the arrangements for the National Conference and
AGM, with the AGM being held virtually on 28" September 2022 followed by the
national conference held as a hybrid meeting at the Dyson Farming complex in
Lincolnshire on 9" November. The choice of venue was to avoid the risk of being
impacted by rail strikes and it also represented significant cost savings. The event had
limited numbers and was fully subscribed.

Following an introduction by the President of ADA Robert Caudwell who noted the good
work being done by ADA but also noted that with COP27 ahead climate change was the
single biggest challenge facing everybody and that IDBs would need to play their part in
delivering carbon reduction.

The opening address was given by Councillor Matthew Riddle, Chairperson, Lower
Severn Internal Drainage Board and Councillor, South Gloucestershire Council who
spoke on options which could be pursued to change the way Special Levy is reported and
dealt with by the Councils. The challenge at the moment was perceived as the lack of
transparency with Special Levy payments not being itemised on rate bills in the same way
that police and ambulance services are. There is also the issue that by not disaggregating
the Special Levy payments, increases in them can currently (for Councils who pay large
Special Levys) trigger a local election under the current rules.

Key note speakers were Hazel Durant Waterway & Flood Water Management Policy
Team, Department for Environment, Food & Rural Affairs and Luzette Kroon Board
member: Innovation & International, Dutch Water Authorities, Dykgraaf (chairperson),
Wetterskip Fryslan. Hazel spoke of the challenges ahead and noted that it would be
foolhardy to expect revenue expenditure to be increased by treasury given the current
economic climate. The best we could hope for would be last years’ figures to be matched.
She praised the work of IDBs and noted the important role they play in delivering flood
risk benefits through their direct works and also through PSCAs. Luzette spoke of the
similarities and differences between IDBs and their Dutch equivalents and went on to
describe the challenges faced arising from climate change.



b)

A panel discussion followed and the MLC Chief Executive was invited to sit on this panel.
He took the opportunity to outline the work of WRE but also to express his concerns that
currently Land Drainage Act legislation was holding back the full potential of IDBs in
terms of water resource management and investment. A review is urgently required and
the support of the EA and DEFRA is needed. Hazel agreed that there was a need but hope
a way forward could be found that didn’t require primary legislation.

The day concluded with a field visit to showcase the Dunston Beck Improvement Project.
The improvement project, completed by Dyson Farming with the Environment Agency,
Wild Trout Trust and other partners, seeks to improve the biodiversity and water quality
of the beck with a sensitive mosaic of wetland habitats delivered through excavations
recreating a meandering river system with the retention of water providing ecological and
also some modest flood risk benefits.

Annual Flood & Water Conference 2023

Invitation to ADA Flood & Water Conference 2023

Tuesday 21 November 2023 | 11:00 — 17:00 | One Great George Street, London, SW1P
3AA

ADA is delighted to invite you to join them for the ADA Flood & Water Conference on
Tuesday 21 November 2023, as the conference returns to the magnificent venue of One
Great George Street, Westminster, London. ADA will bring together a leading line-up of
prominent political, policy, and technical speakers from across the United Kingdom to
discuss key policy topics of the moment during the main conference session.

Following feedback from members, the format of this year's Conference has been
developed to:

* maximise the time available for networking between delegates and suppliers to the
sector,

* invite a greater variety of guest speakers, and

* provide more convenient timing for those travelling to and from London.

The Conference will open at 11.00 for networking with delegates and an expanded
Exhibition of ADA's Associate Members in the Great Hall. A buffet lunch will be served
from 12.00 before the conference presentations commence at 13.20 in the Thomas Telford
Theatre. The Conference will close at 17.00.

Discussion forum

A discussion forum will form part of the day where delegates will be able to pose topical
questions to the speakers/panellists via the conference chair. ADA wish to receive
delegates questions in advance, which can be submitted as part of the ticket booking
process on Eventbrite. Their aim is to consolidating key subjects for discussion and
questioning and to maximise the value of this session.

Book your place

ADA has launched bookings for this year’s conference early to give everyone plenty of
advance notice of the revised date of Tuesday 21 November 2023 to make travel
arrangements. They invite you to secure your place now via Eventbrite, via the link below.
Tickets are non-refundable but can be transferred.

ADA Flood & Water Conference 2023 Tickets, Tue 21 Nov 2023 at 11:00 | Eventbrite
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Meeting of the River Great Ouse Branch

The Annual Conference of the River Great Ouse ADA Branch was held on Tuesday 7th
March 2023

Morning workshops were re-introduced for the first time since the COVID-19 outbreak
and members who attended took part in an excellent discussion focussed on three topic
areas; Fens2100; Water Resources East and Climate Change. Steven Trewhella
(consultant to the EA on Fens2100) and Daniel Johns (Chief Exec, WRE) took away a
wide range of ideas centred around how the two topics were connected by the work of
IDBs.

Within the AGM, Marc Heading was re-appointed as Chairman and Doug McMurdo as
Vice Chair with approval that the secretariat of the branch be transitioned from the Middle
Level Commissioners to the Bedford Group of IDBs over the coming months. lan Moodie
(Technical Manager, ADA) gave an overview of ADA’s activities, including their
important inputs on behalf of IDBs into the long-awaited implementation of schedule 3
of the Floods & Water Management Act. Tom Pickover introduced himself ahead of
starting as Operations Manager at the Environment Agency (covering the lower Great
Ouse catchment) and was joined by Darren Trumper who between them gave an overview
of Environment Agency flood management activities and budgets.

iii) National Drainage Show & Floodex 2023

That the National Drainage Show & Floodex 2023 will be held at ExCel, London on the
22" and 23" November 2023.

iv) Changes to Electricity Supply Contracts

The Clerk reported that Boards have encountered problems with the operation of the
electricity contract by Anglia Farmers over the years. Following various meetings with
them it appeared some of these problems were being addressed and the service appeared to
be improving this, however, was short lived. Over the past 2 years there has again been a
significant deterioration in both the quality of service and lack of account management
received from Anglia Farmers.

During the summer the Middle Level Commissioners were approached by Green Energy
Advice Bureau (GEAB), one of the UK’s leading energy companies and buying group,
whose portfolio includes numerous companies with over 200 million kwh tendered per
annum. They have experience working with an estimated 60 Internal Drainage Boards,
which include locally the Ely Group of Internal Drainage Boards and Downham Market
Group of Internal Drainage Boards. We accordingly contacted Jean Heading of the Ely
Group of Internal Drainage to enquire of the service provided by GEAB and she has
confirmed she is far happier with the service received from them compared to that from
Anglia Farmers and since has signed a 5-year fixed rate contract with GEAB from 1% April
2022.

A report was presented to the Middle Level Commissioners at their Board meeting on 3
November 2022 and due to the ongoing poor performance of Anglia Farmers, together with
the positive feedback given by Jean Heading of the Ely Group, the Commissioners’
resolved to consider moving to alternative arrangements. The Executive Committee were
delegated the final decision and having considered a report on the options and subsequently
confirmed their agreement that a move would be appropriate in the circumstances.
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The Clerk reported this was considered a positive move and recommended the Board also
move to this alternative arrangement.

The Clerk reported that this Board’s Chairman had subsequently agreed for the Board to
serve notice to Anglia Farmers and for Green Energy Advice Bureau to handle the energy
procurement process and management of the electricity contract.

The Clerk advised that the Middle Level Commissioners and its administered Boards have
entered into a fixed rate energy supply with Corona Energy for an 18-month period from1st
April 2023.

V) Insurance

Historically the number of insurance companies willing to quote for the insurance requirements
of the Middle Level Commissioners and administered Boards is limited.

Our insurance portfolio is complex and includes a range of policies that includes Commercial
Combined (largest component), Motor Fleet, Engineering & Construction, Terrorism,
Management Liability, Marine Craft and Professional Indemnity.

The overall cost of our insurance portfolio for 2023/24 will be £192,275 (£152,373 in 2022/23)
a 26% increase, although increases will differ Board by Board depending on their individual
insurance needs.

Key factors and changes are highlighted below:

For Commercial Combined insurance, 2022/23 was the last year in our previous five-year
agreement with AXA which included a 7% price reduction woven into the deal. For 2023/24
Towergate, our brokers, approached several companies and all bar AXA were not willing to
quote given the size and complexity of our portfolio. Independently we also approached the
NFU who declined to quote for the same reason.

There has been an increase in fleet, property and marine assets included within our cover.

In view of rising inflation most Boards agreed to index link their insured sums from 1% April
2023. AXA have increased insured sums by 15%, which has resulted in an increase within the
overall premium.

AXA have offered a 2-year stability deal, where any premium increases, subject to claims not
exceeding 50% of the written premium, will be capped for 2024/25 at 2.5%. This excludes any
increases in sums insured.

AXA will not extend the stability deal as they plan a review of their whole IDB scheme in
2025.

Commercial combined policy excess has increased from £350 to £2,500. None of our four
2022/23 claim values were above this new excess.

Excesses are dictated by AXA’s overall scheme for all IDBs and this is apparently now standard
and has been imposed due to the number of lower value claims across the whole IDB industry.
As other IDB/IDB Groups come out of their previous agreement with AXA the above will

apply.

For future years Boards ought to consider index linking their valuations of properties and
pumping stations every 3-5 years rather than annually, to mitigate annual premium increases
and balancing having suitable cover without being over-insured.

It should also be noted that personal accident and sickness cover only covers employees or
members up to 80 years of age. Boards may need to consider the implications of this.
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Vi) Delegation of signatory on consents

The Board was asked to note that under the Board’s scheme of delegation, the Chief Executive
has delegated the authority to sign consent on behalf of the Board to the Chief Engineer. As
well as the Chief Engineer being better placed to technically assure individual consents, this
will enable the them to effectively take ownership over the whole planning and consenting
service. This also creates a mechanism for escalation in case of any issues or complaints.

Vii) Service Delivery Frameworks

The Board were asked to resolve that the Clerk, on their behalf, be authorised to enter into user
and/or access agreements for public sector delivery frameworks (For example, Environment
Agency Delivery Frameworks and SCAPE). This will open up access to the fees, terms and
conditions of these Frameworks so our Consulting Engineers can compare and choose the most
suitable procurement route for delivery of the Boards future needs. This does not tie the Board
to using any Framework they then have a user/access agreement with, and Frameworks are not
the only procurement route for delivery that will be considered. Having this resolution from all
the Boards we administer is key if we are to package work across Boards to exploit economies
of scale and become more efficient and effective in the delivery of services.

viii) Local Government Support - Special Levies

Thanks to lobbying by the Association of Drainage Authorities and Local Authorities, the
Department of Levelling Up, Housing & Communities announced an additional financial
support package totalling £3m for 2023/24 to support the 15 Local Authorities most impacted
by increases in special levies from Internal Drainage Boards driven by unprecedented increases
in energy costs. We provided ADA with information to support this case and Fenland District
Council have secured £177,281 and King’s Lynn & West Norfolk Borough Council £205,451.
The Ministerial Statement is available here. Disappointingly it is explicit that this is a one-off
exceptional payment and clear that the government will not provide additional grant to Local
Authorities to cover special levies on an ongoing basis.

RESOLVED

i)  Electricity contract — the Board approved the actions of the Chairman.

i)  Delegation of Signatory on consents — the Board noted the scheme of delegation.

i)  Service delivery Frameworks — The Board approved the Clerk be authorised to enter into
these agreements.

B.1872 Consulting Engineer's Report

Mr Hill reported on the Consulting Engineers report.

With regards to the pumping units at Puddock pumping station, the District Officer reported that the
pumps were currently operating satisfactorily.

Mr Hill informed members of the Engineers estimate to dam off and replace the inlet at Puddock
pimping station and the district Officer confirmed that when fully closed, there was only a minimal
amount of seepage which did not cause any issues for the Board.

Mr Hill reported on the Engineers assessment to dam off, inspect and repair/replace the inlet valve
under Washways station and suggested, that if the Board were going to consider damming off
downstream of the pumping station, they should also consider damming off at the downstream end
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of the piling to then allow a full inspection on the condition of the piles. He further reported that when
this was discussed by the finance committee, the Chairman had suggested getting divers in to carry
out a preliminary assessment of the condition of the piles and of the inlet valve.

With regards to the agreement and performance deed associated with the diversion works on
Fillenhams Drain, Chatteris (Dents Diversion) Mr Hill reported that the Engineer had confirmed that
the final date for the Board to submit a claim to rectify faults is 18" August 2023 and that there should
be an inspection prior to this to allow a claim to be submitted should it be necessary.

RESOLVED

i)
i)

i)

vi)

vii)

That the reports (Consulting Engineer & supplementary) be approved

That the condition of the pumping units at Puddock pumping station continue to be

monitored.

That no action be taken concerning the refurbishment/replacement of the inlet at Puddock
pumping station and that its condition continues to be monitored.

That the Board instruct the Consulting Engineer to arrange the replacement of the battery
on pump no 1 at Washways pumping station.

That the Engineer arrange for quotations for divers to inspect the condition of the piling
and inlet valve downstream of Washways pumping station and on receipt of the
quotations, the Chairman be authorised to take any further action as he considered
appropriate.

That the Planning Engineer arrange site inspection of the diversion of Fillenhams Drain,
Chatteris (Dents Diversion) prior to the 18" August 223 to allow for a claim to be
submitted should this be necessary.

Residential Development on land west of Richmond Lodge, Fen Road, Pidley - MLC
907,936,980,1104 & 1060 — that the Middle Level solicitor write to the parties concerned
with a clear instruction that any and all outstanding matters concerning the contravention
of the Boards byelaws require resolving immediately otherwise the board will be required
to consider enforcement action to rectify the contraventions.

B.1873 Capital Improvement Programme

Mr Hill reported that the programme would be updated fully following the conclusion of the full
system study being instigated by the Consulting Engineer.

RESOLVED

That the programme be approved in principle.

B.1874 District Officer’s Report

The District Officer reported that he was settling in working on his own and adapting to the
requirements of the job. He informed members that he was keeping daily records of water
levels/pumping, which he was finding useful to know how different parts of the system interacts with
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others and that in conjunction with the Middle Level mechanical & electrical engineer, was keeping
monthly records of pumps, electricity reading, diesel stock which over time will help build up a useful
database concerning the operation of the district system.

He confirmed that although 6 years old, there were currently no major issues with the works truck,
which he found reliable and that it was due for service/MOT next week.

He informed members that this years maintenance programme was the Acre Fen and Westmoor
Districts, which should be completed with the Board machine, which although currently operating
without any major issues, he considered, due to the workload this coming season, the Board should
consider a full service prior to the commencement of the works programme.

With regards to the pumping stations, he had managed to attend to the leaking vents at Pidley pumping
station, and although secure, considered security measures could be improved to the lock at Acre Fen
pumping station.

He reported that the tenant had contacted him concerning the condition of the gas fire at the Boards
bungalow and that he had raised these concerns with the Middle Level solicitor, but was unsure of
the current position.

Mr J German considered that it was important to build up a database of pumping/water levels and
was very happy that the District Officer had taken this on.

Mr H Whittome reminded members that the Board had previously nominated ‘representatives’ to be
available to look after pumps in the absence of the District Officer and enquired if this was still in
place. Members confirmed that they were still available but agreed it would be beneficial if they
arranged a ‘refresher’ with the District Officer.

Members discussed the implications of lone working and further training that may be appropriate.
RESOLVED

i)  That the report of the District Officer be approved and the District Officer thanked for his
work during the preceding year.

i)  Th District Officer arrange a service of the Boards wheeled excavator by Merlyn Lambert
Ltd.

iii) The Engineer to arrange for a metal security shroud to be fixed over the padlock at Acre
Fen pumping station.

iv) That the Middle Level solicitor confirm the current position concerning the condition of
the gas fire at the Boards bungalow at Puddock pumping station and if not already in
hand, arrange for repairs/service by a suitably qualified engineer.

v) That the Chairman organise suitable relevant training for the District Officer and the
officer be authorised to purchase new equipment for spraying and strimming.

vi) The Consulting Engineer look into the possibility of adding the District Officer to the
Middle level ‘ok alone’ system.

B.1875 Environment Officer’s Report

Members considered and approved the Environment Officers report.
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B.1876 Clerk’s fee

Mr Hill reported that there had not been an increase in fees for the previous 6 years, there would be
an increase of approx. 5% for 2023/2024

RESOLVED

That the proposed increased rate for 2023/2024be approved as detailed.

B.1877 State-aided Schemes

Consideration was given to the desirability of undertaking further State-aided Schemes in the District
and whether any future proposals should be included in the capital forecasts provided to the
Environment Agency.

RESOLVED

That no proposals be formulated at the present time but that this remains under review.

B.1878 District Labour - District Officer's Salary

Mr Hill reported on the discussions of the finance committee and their recommendation to align the
District Officers salary to the pay award of the Middle Level Commissioners from the anniversary of
the commencement of his employment.

Mr H Whittome outlined the basis of the calculation of this years award and in response to Mr M
Heading, Mr Hill confirmed that the Middle Level Commissioners pay award for 2023 was 7.14%.

RESOLVED

To align the District Officers salary to the pay award of the Middle Level Commissioners from
the anniversary of the commencement of his employment with the Board (each July).

B.1879 Environment Agency — Precept

Mr Hill reported that at the Anglian (Great Ouse) Regional Flood & Coastal Committee (RFCC)
determined that there were exceptional circumstances to consider on the agreed 2% increase on the
precepts on Internal Drainage Boards. The Committee voted for an additional 1% increase (reflecting
exceptional circumstances) above the agreed 2% for the year ending 31st March 2024 — total of a 3%
increase on the level of precept on Internal Drainage Boards for the year ending 31st March 2024.

The precept for 2022/2023 was £22,314.

B.1880 Claims for Highland Water Contributions — Section 57 Land Drainage Act 1991

Mr Hill reported that following his submission of claims for contributions the gross sum of £6,478.75
(£18,300.92 less £11,822.17 received on account) (inclusive of supervision) has been received from
the Environment Agency for the financial year 2021/2022 based on the Board’s actual expenditure
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on maintenance work for that financial year and the sum of £13,015.31 in respect of 80% of the
Board’s estimated expenditure for the financial year 2022/2023.

B.1881 Determination of annual value(s) for rate purposes

The Board considered the recommendation for the determination of annual value for rating purposes.
RESOLVED
i) That the determination recommended be adopted by the Board.

i) That the Clerk be empowered to serve notices and to take such other action as may be
necessary to comply with statutory requirements.

B.1882 Rate arrears

RESOLVED

That the rate arrears be written off.

B.1883 Health and Safety

Further to minute B.1848, the Chairman referred to the report from Cope Safety Management after
their visit on 18" January 2023, The District Officer reported that generally things were in order
although concerns had been raised concerning the lack of fencing at Acre Fen pumping station and
along the boundary at Puddock pumping station. He reported that it had been considered appropriate
to carry a suitable fire extinguisher in the truck and members considered it important to have all fire
extinguishers regularly checked.

Mr H Whittome queried if each pumping station had got the correct signage.
RESOLVED
)} The District Officer to arrange regular testing of the Boards fire extinguishers and be
authorised to renew/replace as required.

i) The District Officer to check and ensure correct signage is in place at ech of the Boards
pumping stations.

B.1884 Review of Internal Controls

The Board considered and expressed satisfaction with the current system of Internal Controls.

B.1885 Risk Management Assessment

RESOLVED

a)  Members considered and approved the Board’s Risk Management policy.
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b) i) Mr Hill reported that the engineer was currently reviewing the valuation process and
will complete the valuation once this process is completed.
i) That the clerk obtains quotes for the valuation for insurance purposes of the Boards
bungalow and on receipt the Chairman be authorised to take any further actions he
considers appropriate.

B.1886 Exercise of Public Rights

Mr Hill referred to the publishing of the Notice of Public Rights and publication of unaudited Annual
Return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion of the
Audit and right to inspect the Annual Return.

B.1887 Annual Governance Statement — 2022/2023

The Board considered and approved the Annual Governance Statement for the year ended on the 31
March 2023.

RESOLVED

That the Chairman be authorised to sign the Annual Governance Statement, on behalf of the
Board, for the financial year ending 31% March 2023.

B.1888 Payments

The Board considered and approved payments amounting to £239,155.69 which had been made
during the financial year 2022/2023.

(NB) — Messers Heading & Whittome declared interests (as members of MLC board) in payments
made Middle Level Commissioners.

B.1889 Annual Accounts of the Board — 2022/2023

The Board considered and approved the Annual Accounts and bank reconciliation for the year ended
on the 31 March 2023 as required in the Audit Regulations.

RESOLVED

That the Chairman be authorised to sign the Annual Return, on behalf of the Board, for the
financial year ending 31% March 2023.

B.1890 Expenditure estimates and special levy and drainage rate requirements 2023/2024

The Board considered estimates of expenditure and proposals for special levy and drainage rates in
respect of the financial year 2023/2024 and were informed by the Clerk that under the Land Drainage
Act 1991 the proportions of their net expenditure to be met by drainage rates on agricultural
hereditaments and by special levy on local billing authorities would be respectively 89.15% and
10.85%.

RESOLVED

i)  That the estimates be approved.
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i)  That a total sum of £224,286 be raised by drainage rates and special levy.

iii)  That the amounts comprised in the sum referred to in ii) above to be raised by drainage
rates and to be met by special levy are £199,952 and £24,334 respectively.

iv) That a rate of 27.0p in the £ be laid and assessed on Agricultural hereditaments in the
District.

v) a) That a Special levy of £18,136 be made and issued to Huntingdonshire District
Council for the purpose of meeting such expenditure.

b) That a Special levy of £6,198 be made and issued to Fenland District Council for
the purpose of meeting such expenditure.

vii) That the seal of the Board be affixed to the record of drainage rates and special levies and
to the special levies referred to in resolution (v).

viii) That the Clerk be authorised to recover all unpaid rates and levies by such statutory powers
as may be available.

B.1891 Date of next Meeting

That the next Meeting of the Board will be held on Thursday 30" November 2023 at Lakeside Lodge,
Pidley which would include an inspection of the District commencing at 9.30am.
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Provided by the Middle Level Commissioners Item No: 4
WARBOYS, SOMERSHAM &

Meeting: PIDLEY INTERNAL DRAINAGE Subject: CONSTITUTION & MEMBERSHIP
BOARD

th Officer
Date: Thursday 30*" November 2023 . Polly Tombleson
Responsible:
RECOMMENDATIONS

The Board is asked to:

A. Note the current status of its membership and the role they each play as members

serving the interests of the Board.

Review attendance records and identify any resolutions as necessary.

Consider the 1 vacancy on the Board

D. Determine whether there are composition changes and/or amalgamations it wishes to
progress.

E. Reenforce the need for members to view all five ‘Good Governance’ videos.

F. Identify any topic areas for additional training, as well as any inspection/site visit
requirements.

nw

1. Current status

1.1 The table below outline the current composition of the Board and the quorum as detailed in the
standing orders.

Elected Members Appointed Members Total Members Quorum
Composition 21 N/A 24
Actual 20 1 FDC, 2 HDC 23 12
Vacancies 1
1.2 The table below details the current elected members of the Board
No | Name Status (one of four categories) Commentary
1 Jacob Armstrong Nominee of ratepayer (Mr C Armstrong)
2 Daniel Brown Ratepayer Vice Chairman
3 Stuart Cornwell Nominee of ratepayer (Mr D Cornwell)
4 Lord de Ramsey Ratepayer
5 Stephen Edgley Nominee of Ratepayer (Mr A Edgley)
6 Daniel Edwards Ratepayer
7 David England Ratepayer
8 Mark England Ratepayer
9 Daniel Fabb Ratepayer
10 | James German Ratepayer
11 Marc Heading Ratepayer
12 lan Johnson Ratepayer
13 Sam Johnson Ratepayer
14 | Charles Leadbetter Ratepayer Chairman
15 | Lucy Munns Nominee of ratepayer (Mr G Munns)
16 | Thomas Noble Ratepayer
17 | Jonathan Short Ratepayer
18 Rupert Waters Nominee of ratepayer (Abbots Ripton Farming)
19 Hugh Whittome Ratepayer
20 | Stephen Whittome Ratepayer
21
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1.3 The table below details the current appointed members of the Board.
No | Name Appointing Council Commentary (one of three
categories)
1 James Carney FDC Councillor
2 Adela Costello HDC Councillor
3 Charlotte Lowe HDC Councillor
1.4 Special levy paying District Councils appoint members to Boards and their role is to be part of the
Board representing all the non-agricultural interests within the Board’s district. The Council must
consider appointing members who have relevant knowledge or experience that is relevant to the
Board and its district.
1.5 Appointed members do not need to be councillors or employees of the Council, therefore can

represent wider relevant interests within the district, eg major infrastructure, commerce,
community groups, environmental interests.

1.6 All Members are reminded that have equal status to each-other around the Board table and are
here to serve the interests of the Board.

2. Attendance
2.1 The table below outlines the attendance record for the last four meetings of the Board.

Elected Members

No Name 8/6/2023 1/12/2022 26/5/2022 2/12/2021
1 Jacob Armstrong attended apologies attended
2 Daniel Brown attended attended apologies attended
3 Stuart Cornwell N/A N/A N/A N/A
4 Lord de Ramsey apologies apologies apologies apologies
5 Stephen Edgley attended attended apologies apologies
6 Daniel Edwards attended attended attended
7 David England attended attended attended attended
8 Mark England attended attended attended attended
9 Daniel Fabb Apologies attended
10 James German attended attended attended attended
11 Marc Heading attended attended attended
12 lan Johnson attended attended attended attended
13 Sam Johnson attended attended attended
14 Charles Leadbetter attended attended attended attended
15 Lucy Munns apologies apologies attended
16 Thomas Noble attended attended attended attended
17 Jonathan Short attended attended attended attended
18 Rupert Waters attended attended apologies apologies
19 Hugh Whittome attended attended apologies attended
20 Stephen Whittome apologies attended apologies attended
21

Attendance at Chairs Meetings
No Name 6/10/2023 13/12/2022 12/4/2022 2/11/2021
1 Charles Leadbetter apologies attended N/A
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Appointed Members (current and previous)

No Name (Council) 8/6/2023 1/12/2022 26/5/2022 2/12/2021
1 James Carney (FDC) N/A N/A N/A
2 Adela Costello (HDC) apologies attended N/A
Charlotte Lowe (HDC) attended N/A
3. Elections, vacancies & appointments
3.1 There is currently 1 vacancy on the Board, due to the retirement of The Lord De Ramsey on 7"

3.2
3.3
3.4
3.5

4.1

4.2

4.3

5.1

5.2

53

5.4

November 2023. A letter of thanks for his service to the board has been sent for his service from 1%
February 2001.

The Board to consider the following appointments:

Appointment of Chair

Appointment of Vice-Chair
Appointment of Clerk

Appointment of Finance Committee

Composition and amalgamations

The Board is encouraged to continually monitor and review its membership, financial and climate
resilience, along with assessing its influence locally, regionally and nationally. These are all factors
that may lead the Board to consider changing its composition and/or amalgamation with (an)other
Board(s).

Amalgamations and composition changes are not swift processes and can take a number of years.
They require planning and additional/specialist resourcing by the MLC as your clerk, Environment
Agency and Defra. Therefore, the Board is encouraged to think ahead five to ten years in its
decision making, thinking about the next generation.

The Clerk to update regarding the reconstitution of the Board.
Training
All Members are asked to digest the Good Governance Guide for Internal Drainage Boards

published by the Association of Drainage Authorities and view the five accompanying videos
intended to bring the guide to life. They are available via https://middlelevel.gov.uk/about/idb-

governance/

To date 0 of 24 Board Members have reported viewing all five videos.
To date 14 of 24 Board Members have reported viewing 2 or the 5 videos.

Members are asked to identify any topics areas they would value further training on as well as any
site inspections that would help them undertake their role on the Board more effectively.

Member training is reported to Defra as part of the annual IDB1 return.

Author Name: Polly Tombleson
Role: Senior Business Support Officer
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&

Department
for Environment
Food & Rural Affairs

Internal Drainage Boards in England

Annual Report for the year ended
31 March 2023

‘I’hol.-w-ﬁnlolowhoWWhWnMnmmPWQMSMMZbMW
Drainage Act 1991,

No later than 31 October 2023 a copy must be provided to:

« Department for Environment, Food and Rural Affairs, Flood and Coastal Erosion Risk Management
Division, Ground Floor, Seacole, 2 Marsham Sireet, London SW1P 4DF via flood reports @defra, aov.uk

* Engineering & Standards - Policy Manager, Asset Management and Englineering,
Environment Agency, Goldcrest House, Alice Holt Lodge, Famham, Surrey. GU10 4LH via

8BS 800 |&NL-3 08

S 1G Y, SO

- all local authorities that pay special levies to the Board,
~ all County Councils or London Boroughs within which the Board is situated.

Please complete the form electronically. If you are unable to complete the form electronically, please complete
in BLOCK LETTERS using black ink.

Please round all cash figures down to nearest whole £.

WARDOYS SOMERSHAM & PIDLEY INTERNAL DRAINAGE ROARD

Section A - Financial information

Preliminary information on special levies issued by the Board for 2023-24

Information requested below is essential in calculating future formula spending share. It is not covered
elsewhere on this form or by the external audilor's certificate.

r Special levies information for financial year 2023-24 (forecast)

1. FENLAND DISTRICT COUNCIL 6,198

' ; HUNTINGDONSHIRE DISTRICT 660NC|L ‘ | 18,138
Eleaiie c o ;
[a. j
b - ] ‘
6. ) ]
7.

8. - F
Touu ) e

DEF-IDB1 (Rev, 07/22) Page 1 of 10
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Saction A - Financial information (continued)

Income and Expenditure Account for the year ending 31 March 2023

All Internal Drainage Boards must ensure that the Income and Expanditure information provided
below ks consistent with the Board's annual accounting statements whech have been prepared in accordance

with proper praclices found in Governance and Accountability for Smaller Authorities in England

A Practilioners’ Guide lo proper practices lo be applied in the preparafion of slatulory annual accounts and

governance sialemants March 2017

e —
| _I s 31 March 2023 £
|I|II=¢I! cipd
1. Drainage Rates | lﬂ.sﬂ
2. Spacial Levies ' 19,821
| 3. Higher Land Water Contributions from the 19,126
____ Environment Agency o
4. Contnbutions received from developersiother 458
| ~ baneficiarios — — !
5. Govermment Grants (includes capital grants from EA 13,877
and levy contributions | ) o '
6. PSCAs from EA and other RMAs
?- -
8. Rechargeable Works 300 |
. Interest and Invesiment incomea I
10. Rents and Acknowledgemenits Ga00
11, Dihar Income 600
Total Income 223, T4S
Bt ! .
EXPENDITURE
e ML) & s =L - - S E—
| 12, New Works and Improvement Works . 28,361
: 13, Total precept to the Environment Agency ; 22314
| ——— . .o 4 i
| 14, Watercourse maintenance 78.314 |
|15 Pumping Stations, Sluices and Waler level control H_-Ei'ﬁ.:
_ slructures o | |
16. Administration _ : 23975
17. PSCAs - o 1 -
18. Rechargeable Works
189. Finance Charges
20. 555Is '
| 21.1DB Biodiversity and conservalion (other than ilem 20 | ) e
‘  expenditure et —
| 22 Other Expenditure . a22
- 1
|
(Tomlopomtrs 1 201004 |
m.&r@ Page 2 of 10
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23 mmm;nmtuﬁmdupmnfﬂud

(28,139)
uﬁmqmwhhrﬁ i — __55;1;&
znmmﬁuﬂ:hmnﬂmplhdhrﬂ 1Hm_1_,
znﬁrﬂinmnﬂwﬂ_ﬂ_ﬂﬂ?ﬂ S
Page 3 of 10
DEF-IDB1 (Rev.07/22)
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Notes:

11. Include all other Income, such as absorption account surpluses (for example plant and labour absorplion
accounts).

12.Shhhgmwﬂdwgmhaapummmtmmtbeenmandthecmual
mmmmdumq«mmtmwbommm.kuwdmm-ﬁr
proportion of the support costs directly associated with delivery of the schemes.

13. State the total precept demanded for the year as properly issued by the Environment Agency, in
accordance with section 141 of the Water Resources Act 1991. Providing that the precept has been
Mwnmmnmmnulmm.mmmmmw
against the amount of contribution, in accordance with section 140 of the Water Resources Act 1891.
Where the Board knows with certainty the outcome of any such appeal, it should also include the

appropriate accrual/prepayment,

14. State all costs associated with the maintenance of watercourses, meaning work associated with open
channels, pipelines, culverts, bridges, elc. Plant, vehicle and labour charges should include a fair
mmdhwﬂ“m»mmﬂpmu.muﬂmh.mw
depreciation, etc. You should also include a fair proportion of the support costs directly associaled with
delivery of the maintenance programme.

15. State all costs associated with maintaining and operating the pumping stations, siuices and waler level
control structures. Plant, vehicle and labour charges should include a fair proportion of the overheads such
as depotworkshop costs, employment on-costs, insurances and depreciation, etc. You should also include
a fair proportion of the support costs directly associated with maintaining and operating the pumping
stations, slulces and water level control structures,

16. Include the cost of non-technical staff only, office accommodation, annual depreciation of office equipment
that has been capitalised, minor office equipment that has not been capitalised, postages, telecoma’,
stationery, printing, advertising, auditing of accounts, general insurances and all other costs associated
with supporting the organisation. Please note that this does not Include support costs, which are directly
associated with the delivery of front line services.

17, State all costs associated with the PSCA

18. State all costs associated with undertaking work for third parties. Plant, vehicle and labour charges should
include a fair proportion of the overheads such as depotworkshop costs, employment on-costs, insurances
and depreciation, elc. You should also include a fair proportion of the support costs directly associated with
undertaking the rechargeable work.

19. Include the cost of servicing any borrowing, in terms of bank/lcan/hire purchase Interest payable.

20. State all costs associated with undertaking works ~ capital or maintenance — specifically for helping to
achieve favourable condition on Sites of Special Sclantific Interest (SSSis). In most cases, these costs will
be incurred in implementing actions set out in SSS| Water Level Management Plans or SSSI River
Restoration Plans.

21. State all costs associated with undertaking works — capital or maintenance — that are likely intended to help
conserve biodiversity (other than works on SSSis). These costs are likely to be incurred in implementing
actions set out In an IDB's Biodiversity Action Plan or other conservation actions on non-designated sites.

22. Include all other expenditure, such as a provision for bad/doubtful debts, wrile-offs, and absorption account
deficits (for example plant and labour absorption accounts).

23. For the disposal of assets, state the difference between any proceeds from the sale/disposal of the asset
and the cost of the asset less accumulated depreciation.
24. Total balance of developer fund year end.

25 Unspent grant at year end,

DEF-ID81 (Rav.07/22) Page 4 of 10
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Section B -IDB Reporting

Policy Delivery Statement

Boards are required to produce 2 publicly available policy stalement setting out their plans for delivering the
w;mlmmﬂnmm,luhmmmwmnmmm
websites where thay have them and reviewad every three years.

Is an up 1o dale stalement in place and copy (or weablink)
provided o Defra, @nd EAT..... i

e Yes ] No [

Biodiversity
Please Indicate whether your Board has a Blodiversity Action Plan ... ... .......Yes ] o[ ]

If “yos" is the Blodiversity Action Plan available on your
WBEIIBT. . .+-e .o evsoessse e sessese et st e st eee e ee s s et ves no[ ]

What year was your Biodnarsity Action Plan kst updated?)... ... |2CI22

Hawe you reporied progress on BAP implementation on your web !.i‘h‘?-'l"ﬂD Mo E

When was biodiversity last discussed at a Board meeting (date)?.................ccccooeeinn

555| water level management plans
Please indicate whether your Board is responsible for any SSS| water level management
T PO OISR -1 I I 4 =4

If 80, which ones:

Araa of SSS| where |DB waler level management activities are contributing to recovering or favourable
condition? S

DEF-IDB1 (Rev.07/22) Page 5 of 10
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Araa of S551 where IDB water level management actions are required o achieve recovering or favourable
condition?

Access to environmental expertise
Does your IDB have access fo environmental expertisa? If so please tick all those options below through
which envirenmental expartise is reguiarly provided to your IDB:

Appropriately skilled Board Members (e.g. Board member from an Environmenial Body/Authority)
Co-opled membars

Directty employed stafl

Contracted persons or consultants

Envimonmental PartnersMGOs

Other [plaass dascrib)

EEEEE

Asset Management

Whal system/database does your Board use lo manage the assets it is responsible for?

ADIS
Paper Records
Othar Elactronic System

Has your Board continued 1o undertake visual inspections and update
assel databases on an annual basis? ves [ Mo [j

'rl{#nliﬂ'_uimml'wmufidanﬁﬁan watercourse (in km) that the Board periodically maintains?
| T8.4

How many pumping siations does the Board operate?

Whiai is the cumulative dasign capacily of the Board's pumping station(s) (enler 2amo if no slations are
operaled 7

!1ﬂ.z?wm_ o

Health and Safety

Does the Board have a current Health and Safety policy In placs? ves [<] Nol |
Does the Board have a rasponsible officer for Health and Safety? ves[<] Nol[ ]
Have there bean any reporiable incidents in the past year? ves[_| Mo <

If 8o, please summarise in the box balow:

DEF-IDBY {Ree.OT/22) Paga 6 of 10

28



Guldance and Best Practice

Has your IDB adopted a formal Scheme of Delegation? ves 4 Mo [
Hnwulnﬂprm.idﬂnhmrubnuﬂmmlnh’ulwumﬂumn{ﬂufdhﬁng:mﬂ

Govemance

KX

Finance

Errdironment [

Health, safety and welfare

Communications and engagement

Other (please describa)

Is your Board's website information curment for this financial -_ru‘? I:Eﬂ.'d meambarship,

audiled accounts, programmes of works, WLMPS, elc)... .. Yes | . Mo |:|
MMMMWIMWWJMMMEMMI? .................................... 'qu No [ |
Has your board published all minutes of mesetings on the website?, . e Yo ] Mo [
Does the Board publish information on rhwubshmnupmhnmhmwmmm provide contact
details 1o allow for and encourage public engagement? ves ] Mol |
When planning maintenance and capital works ane environmental impacts taken into account and wherever
possible best practice applied? ves ] Mol ]
Has your Board adopied the following govemance documaents?

o e USSR -1 4 B - I
HmﬂummgnmumappmhyMM .......................................................... ves ] me[ ]

SOOI, | -~1 /4 B -1 I
HrwhmﬁmmmmuduﬂdﬂummuddmhanHMdm

2012... ves[<] mo [ ]
Have the Byelaws boen approved by MINIBIES. ....................coceimieiemissmsiesmsssiniesssesrs ves P Mo [ ]
Code of Conduct for Board Members........... . S— ] Y
FIn@nchal REGUISTIONS. . ....... . ooooioeiie oottt e et ves [ Mol |
Register of Members MBS, ........ ... ..o oo e e oot oo oaeeot et ees e ves [ mel[]
ANt-iraud 2nd COMPION POBCY. ..............<rserusrmmsrsessmrenes vesPJ mol[]
DEF-IDB1 (Rev.07/22) Page 7 of 10
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Board membership and attendance

antnunjrBblrdm.nﬂ:u:[mtutal—*thd'ﬂippﬂhhd]dﬁﬂhfﬂlmwlm? 23

Seats avallable o appointed members under the Land Drainage Act 1081
Mumbser of elected members on the board at year end.

Mumber of appointed members on the board @l year end.

Maan average numbser of alectad mambers in attendance at each board meeting over the
last financial year.

Mean average number of appointed members in attendance at each board meeting over
the last financial year,

| e -E|u-

13
1

Have you held alections within the last three yesrs?_.... Yes <] no [ M'AD
mmwmmmmmﬂmwmmﬂmum lation 28 of the
Land Drainage (Election of Drainage Boards) Regulations 19387.. e S Mo | | nia [

Complaints procedure
s the procedure for @8 member of the public to make & complaint about the IDB accessible from the front
oo 4

Number of compiaints recsivad in the financial year? Iu_ |
Number of complaints outstanding in the financial year? o
Number of complaints referred 1o the Local Govemment Ombudsman? 0
Mumber of complaints upheld by the Local Government Ombudsman? (O

Public Engagemant

Sal out what Board has done in this inancial o with the public (fick relevant a8 balow

Press releases

Newslatiers

Web sile

Mesatings

Shows/avents (including open daysinspections)
Congultations

MNolices

ntage (in value) of drainade rales mﬂng at year end?
n?lﬁ.

DEF-IDB1 (Rev.07/22) Page 8 of 10
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Section B: NOTES

Guida d Best

mmmmw-lmmosdmmu\ewebsmmmmquum.mm
apptytoalmonunawdmoelngcheldmuyummambhmooﬂngsmaoardhumum
external stakehoiders.

Board membership and attendance

m«mbwmduawnmmnmwmmmm
payers that are elecled to the Board,

Mmmbmmdmmothm.lmmbMdewwm
local authorities to represent the local council taxpayers.

When referring to mean average number of elected and appointed members in atiendance at meetings at
each board meeting - this should be expressed as a number of attendees and not as a percentage
attendance.

With regard 1o elections, under Schedule 1 of the Land Drainage Act 1991, elected members should hold
office for three years, at which point a further election is heid. When elections are held, they should comply
with the requirements under Reguiation 28 of the Land Drainage (Election of Drainage Boards) Regulations
1938 - to advertise and notify local stakeholders accordingly.

DEF-IDB1 (Rev.07/22) Page 9 of 10
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Section C = Declaration

;m SOMERSHAM & PIDLEY INTERNAL DRAIMAGE BOARD

| confirm that the information provided in sections A-C or with this form s comect

Signature ' _fjﬁcdfwr_ -

Date ATMO2023

= IR
Name in BLOCK LETTERS ] MISS SAMANTHA ABLETT B
Designation [Assm'rmT TREASURER - -
Email address ' sam. ablett@middlelevel.gov uk R
DEF-IDB [Rev.0T2Z) M 10 of 10
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Provided by the Middle Level Commissioners Item No: 6
. WARBOYS, SOMERSHAM & _— "
Meeting: PIDLEY IDB Subject: CLERK’S REPORT
Date: Thursday 30" November 2023 Officer . Paul Burrows
Responsible:
RECOMMENDATIONS

The Board is asked to:

G. Note the content of the report and feedback on items as appropriate.

H. Support the proposed approach to determining the next electricity contract.

C. Indetermining their valuations for insurance purposes, recognise the limitations
associated with their current valuations and the risks they hold of being underinsured.

11

1.2

1.3

14

1.5

1.6

2.11

MLC Services available for IDBs

There has been significant incremental change over the last 10-20 years in terms of IDB governance
standards, financial requirements, health & safety, environmental legislation and capital works
delivery, along with a significant increase in the scale and nature of planning and partnership work.

However, what limited agreements and fee arrangements there are in place with IDBs about the MLC
Services offered and received pre-date much of this evolution and as such there is significant
ambiguity.

As an example of this, the current ‘Clerkship agreements’ with Boards was agreed in 2014 however
there are many services provided by the MLC that all parties would consider as core ‘clerkship’
services that are not specified within the current agreement, including managing elections, arranging
meeting, taking minutes, reviewing policies and publications.

The scale and nature of change ahead of us may well be more significant than that which has been
experienced in the last decade. The services provided by the MLC to local IDBs require a review and
refresh such that they become fit for the future.

The intent is to develop a service catalogue over the next 12-18 months that will clarify the full range
of services that are offered by MLC staff, along with associated terms and conditions and fee
arrangements.

Boards will be offered opportunity to engage in the development of the catalogue, such that if there
are capacity and capability gaps between the services Boards want and what capacity and capability
MLC staffing has to deliver, then the MLC Board can consider if and how they address this within a
final service offer.

IDB Key Health Indicators
At the MLC and IDB Chairs session on 6 October 2023, Paul Burrows shared the observations from

his first suite of IDB meetings and outlined the viability concerns of Conington & Holme IDB that have
been escalated to Defra. Observations include that some Boards:

1. struggle for membership and attendance.
2. want to amalgamate but with no one willing to amalgamate with
3. have with no clear succession for critical roles
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2.2

2.3

2.4

3.1

3.2
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3.4

3.5

4, are underwritten by the hands-on inputs of a few (with costs not always passed on within
rates)

where there’s limited involvement from all members around the table

with limited financial reserves

with aging assets and limited capital reserves

will potentially struggle to afford to deliver their ever-increasing statutory duties, powers &
governance standards

O Now

The Chairs explored the following question;

Beneath the surface, how healthy is your Board today, for tomorrow and for the next generation?
*  What worries you?

* Do we have a good picture of the relative strengths and weaknesses of our Boards?

* How do we ensure risks and issues are tackled proactively?

* How can we better share success, learning and support across Boards?

The intent is to develop a suite of ‘Key Health Indicators’ (KHIs) and comparison metrics for the
Middle Level Commissioners and administered IDBs. These will help Boards better understand and
proactively address their key risks and understand their relative health. KHIs will also help the Middle
Level Commissioners assure and focus their service provision for IDBs.

The picture created will provide an evidence base to inform a business case for change in terms of
the IDB landscape within the Middle Level, as the Chairs reflected back to work undertaken by Geoff
Beal a number of years ago. Chairs were supportive of the need to develop future options, assess
costs:benefits and identify a preferred option proactively locally, rather than risk a national
instruction to change. Any business case for change will need to be properly planned and resourced,
with considerable engagement included within any scope. This will need to be scoped in due course.

Association of Drainage Authorities - Summary

ADA continues to work effectively on behalf of IDBs and following their role in influencing the
additional payments to Councils to help off-set the energy cost impacts on special levies, they have
been in negotiation with Defra to secure the Lowland Agricultural Peat Small Infrastructure Pilot
(LAPSIP) fund for IDBs. This marks a considerable departure with a new role within government
funding administration.

Flood & Water Live retuned to the ADA calendar and was held in Lincolnshire during July 2023 and
the annual conference returns to the Institution of Civil Engineers on 21** November 2023 with a
different approach to the day. The AGM aspects has now taken place virtually, so the morning is
focussed on stalls and networking, then a buffet lunch ahead of conference session with keynote
attendees.

At the AGM it was confirmed that there would be 6.5% increase in fees for 2024/25 with and in
principle same increase for the following two years.

Locally, Marc Heading continues to Chair the Great Ouse branch and the clerking role of the branch
is being transferred from the Middle Level Commissioners to Phil Camamile at the Water
Management Alliance on behalf of the Bedford Group of Drainage Boards. John Heading’s term as
the Gt Ouse branch’s Director on the ADA Board ended in June with a replacement still to be
confirmed.

IDBs locally continue to fund an ADA Directorship place on the Board of Water Resources East. With
his retirement from the Middle Level Commissioners, David Thomas vacated this role and has been
replaced by Giles Bloomfield of the Water Management Alliance.
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4.1

4.2

4.3

5.1

5.2

53

5.4

Fens 2100+

The Environment Agency launched Fens 2100+ with an introductory session for IDB representatives
in June 2023. This programme of activity is crucial in informing the medium to long term flood
management decision making across the whole Fens as well as framing and driving more tactical and
short-term investments.

The governance for the programme is currently being finalised. Paul Burrows will Chair the ‘Asset
Managers Steering Group’ and through this have a seat on the Programme Board.

Projects in Fens 2100+

Fens-wide investment framework
=  Give the justification to taking a catchment-scale investment approach.
= Explains how the asset managers (and wider partners) will work together across the
landscape to determine what investment is needed when.
= In contract with suppliers and scope agreed.
= Underpinning evidence being developed along with communications and engagement
plan.

Catchment-scale asset investment plans
= Applies the framework set out above to each catchment to determine the likely
investment requirements over the next 30 years.
=  Confirms the immediate (2027-2023) asset (and other) investment requirements across
each catchment.
= Planning to scope and get suppliers on board in 2024

Catchment-baseline reports
=  Provides an overview of each catchment and the current FCRM operational situation and
current and future flood risk.
= Explains future asset investment funding challenges.
=  Currently scoping contracts with suppliers, aiming to contract in early 2024.

Electricity and Insurance inc death in service (NEST)

The contract for the Middle Level Commissioners and our administrated IDBs’ electricity portfolio
ends in September 2024. We have been impressed by the brokers of our current service (Green
Energy Advice Bureau) however we and the brokers have complaints logged about the standard of
service provide by our suppliers Corona Energy.

We need to plan for our next contract given that there is a notice period. The proposed approach is
to bring a small group of the IDB Chairs together with our Assistant Treasurer early in 2024 to start
to review options, identify a preferred option and ultimately decide on the next contract.

To clarify questions raised by Members and IDBs in response to our 2023/24 insurance renewal and
personal accident cover for members over 80 years old.

With the current insurer, the age limit is 75 years of age to benefit from all the personal accident

cover:

e Death-£100,000

e Permanent total disability - £100,000

e Permanent Disabling Injuries - £100,000

e Temporary Total Disablement — Weekly amount £200 for 104 weeks (Deferment period 34
weeks)
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5.6

5.7

5.8

5.9

6.1

6.2

6.3

7.1

e Temporary Partial Disablement — Weekly amount £100 for 104 weeks (Deferment period 34
weeks)

The benefits, as above, will apply to persons above the age of 75 years with the exception of the
temporary weekly benefits. This is no way affects the liability cover of the Board, as with all
employees & board members, if they are injured as a result of the Board’s negligence, then a claim
can be considered by them under the main AXA liability insurance.

In previous years, the personal accident cover only applied to persons up to 75 years of age. For
2023-2024 we requested the policy be extended to persons over 80 years of age. Although we were
unable to do this for all benefits, we were able to increase the age for the benefits as mentioned
above. The personal accident cover has only been in place since 2017/2018 as it is part of the AXA
insurance policy. It was not included in any of the previous insurers’ policies.

Over the last round of board meetings a number of IDBs have asked for re-assessments of their
pumping stations for insurance purposes. Having taken stock on these requests, this is not a service
we are currently able to offer at the Middle Level Commissioners without procuring what would likely
be considerable supplier experience that would then be an additional cost to Boards.

Appendix 1 explains the rationale with the recommendation that Boards, in determining their
valuations for insurance purposes, recognise the limitations associated with their current valuations
and the risks they hold of being underinsured.

In view of the disparity between the benefits attached to the Nest Pension Scheme and the Local
Government Pension Scheme, the Middle Level Commissioners have considered it appropriate to
provide a death in service benefit equivalent to 3 x annual salary to employees enrolled into a NEST
Pension Scheme.

The Board is asked to consider whether it also wishes to provide this benefit to its employee.

Rating

On 7% September 2024 we were advised that South Holland IDB and the Water Management Alliance
will no longer be supporting DRS operating on local area networks after 31 March 2025. This rating
and election management software has been in place for 25 years. DRS is owned by South Holland
IDB and was originally developed by this Board around the year 2000, primarily for its own use.

Since that time, most other IDBs have decided to use DRS under licence and it is therefore their view
today that the next rating system should be controlled and developed by ADA, for use by its IDB
membership should they want to, given that all but 3 IDBs and 1 IDD in England and Wales now use
DRS. ADA have confirmed that they are in positive discussions on this matter.

This presents a significant risk to the Middle Level Commissioners as well as to the clerking service
we provide to our administered IDBs which all rely on this system. However, it also presents an
opportunity for an improved systems as we are currently unable to efficiently and optimally use the
full capabilities of the system, as it doesn’t cater well for dual rated areas and penalties. We have
asked to be part of any team scoping any future system and/or system support.

Lowland Agricultural Peat
Led by Robert Caudwell, the Lowland Agricultural Task Force’s report was published by Defra in June

2023. The report has a strong focus on the role Internal Drainage Boards could play in supporting and
enabling landowners and land-managers. In particular, recommendation three includes:
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7.3

7.4

7.5

7.6

e Government assessing the legal implications of asking responsible bodies to raise water
levels in the interests of preserving peat soil carbon.
e Government considers giving IDBs new powers.
The Government’s response to the Caudwell report recommendation three:
Recommendation 3: Legal protection and powers for managing water for carbon

We agree with recommendation 3 that authorities responsible for water management must have the
legal protection and powers to manage water differently to play their part in peat preservation. We
will undertake an assessment of the legal implications of asking responsible authorities to raise water
levels in the interests of preserving peat soil carbon as we implement the Plan for Water action to
streamline our water policy and legal framework. This will inform relevant new powers and any
required legislation.

In response to the report Defra have set up two pilots funds, namely the Lowland Agricultural Peat
Small Infrastructure Pilot (LAPSIP) specifically for IDBs and being administered by ADA and the
Lowland Agricultural Peat Water Discovery Pilot (LAPWDP) available to IDBs and administered by the
Environment Agency.

The bidding windows for these was in October 2023 with key criteria being project delivery within
2024. The timescales and criteria have made it very challenging for Boards to identify and submit
deliverable bids. This alongside capacity constraints within the Middle Level Commissioners have
meant we have unfortunately been unable to offer services to IDBs to make the most of this
opportunity.

Fenland SOIL is a not for profit members organisation that aims to inform and develop ‘whole farm’
land use policies, aimed at achieving climate change mitigation and biodiversity enhancement in the
Fens, and to help establish an agreed set of numbers for GHG emissions for deep, shallow and wasted
peat soils. They have a small, dedicated team with farmers at its core to tackle climate issues relating
to agriculture and peat in the Fens. They have recently undertaken opportunity mapping assessments
across Manea & Welney district and have just started similar covering Upwell district.

Fenland SOIL currently offer Growers/Farmers and Corporate Membership and are keen to develop
an affordable membership offer for IDB Groups. We are working with them to agree a Middle Level
Commissioners and administered IDB group membership. Not only is this important to help Boards
with their environmental enhancement duties, but it will be crucial if we are to maximise future
funding and partnership working opportunities.

Author Name: Paul Burrows
Role: Clerk
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Provided by the Middle Level Commissioners Item No: 8
CONSULTING ENGINEERS REPORT:
Meeting: \I:\IISFEI?IOIESBSOMERSHAM & Subject: CHIEF ENGINEER’S SUMMARY &
CAPITAL PROGRAMME
Date: Thursday 30" November Officer . Nicola Oldfield
Responsible:
RECOMMENDATIONS

The Board is asked to:

M. Review and approve their Capital Programme taking account of the advice in Section 5.

Consider what they would like included in the WS&P IDB Catchment Study and to nominate two
representatives to work with the Consulting Engineer to prepare a project brief in due course.
Consider whether it may want to adopt the downstream receiving drain at Somersham Pocket
Park if is included as part of the solution.

Consider taking appropriate action to manage the potential problems with Dents Diversion —
channel maintenance. Some reed beds within the channel and several saplings, primarily along
the water’s edge, are becoming established.

Give appropriate consideration to the issue of embankment crest levels and that it is included
in the scope of the proposed Catchment Study.

Overview of services provided to the Board

1.1 The Middle Level Commissioners currently act as Consulting Engineers to the Board providing the

1.2

13

following services. These are provided for set fees, hourly rates and/or at cost by the in-house team
(capped within our limited capacity and capability) and are supplemented by consultants, contractors
and specialist services where necessary.

° Mechanical & Electrical (M&E): Providing general advice, routine maintenance, minor works
and inspections. Supporting development of capital works programme.

. Capital works: Advising the Board and undertaking client, project and contract management
roles.

. GIS & Survey

. Strategic Planning: Inputs on behalf of the Board to relevant spatial plans (eg Local Plans), flood
& water strategies and plans (eg Drainage & Wastewater Management Plans, Fens 2100+)

. Planning and consenting: Responding to Planning Applications on behalf of the Board and

advising on and issuing discharge and byelaw consents.

Please note that our planning and consenting services currently only have the capacity to be reactive
and there is no enforcement service defined and resourced.

A Strategic Spatial Planning report will be compiled and published periodically on
www.middlelevel.gov.uk and cover the interests of the Middle Level Commissioners and all its
administered Boards.
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2.

In order to reduce the cost to the Board and focus limited resources on delivery rather than reporting,
the Board has previously resolved to not have a detailed planning report as part of the Consulting
Engineer’s report. However, following an internal discussion it was considered that this has governance
related implications and places a significant burden on the Board’s Officers and/or the Clerk’s
Representative attending the Board Meeting. Therefore, a brief summary of the current issues has
been provided with a list of the planning applications responded to since the last report provided as
Appendix 3.

The Board is asked to confirm if this approach is acceptable for future reports.
The Middle Level Commissioners intend to refresh the services provided to IDBs by developing a
service catalogue that will clarify the full range of services that are offered, along with associated terms

and conditions and fee arrangements. This is expected to be developed over the next 12-18 months.
Boards will be offered the opportunity to engage in this process to help define the final services offer.

Chief Engineer’s summary

2.1 The new process for delivering grant-aided schemes is now in progress. As more grant-aided projects

come online, the MLC engineers’ workload will need to be balanced with additional resources. We are
using a number of different external consultants and will be monitoring their performance, using this
to inform our future delivery model.

2.2 For the Warboys, Somersham & Pidley IDB Catchment Study, we will prepare a Project Initiation Form

2.3

3.1

for approval at the next Board meeting in June 2024. This will briefly describe the aims and objectives
of the study and will be used to provide a scope of work for appointing consultants. | hope that the
Board representatives will work closely with the appointed project team to enable the consultants to
undertake a meaningful assessment of the districts and, ultimately, provide suitable recommendations
for their future management. The Board is asked to consider what it would like included in the Study
and to nominate two representatives to work with the Consulting Engineer to prepare a project brief
in due course.

Storm Babet was a good opportunity to collect additional data about how the catchment responds to
rainfall, however resources are always stretched during an event. We will be able to use telemetry
data where it exists, but we encourage the Board members to gather evidence in the form of photos
or water level marks (where it is safe to do so), and any other information about the system during an
event, to feed into the catchment studies.

Technical Services

Somersham Pocket Park (Ref 333/22)

Following the actions of the last Board meeting, contact was made with Tarmac to obtain existing and
new survey data for the area. Drawings were received in late September which gave comprehensive
land levels around the lakes but unfortunately, due to access, only included sporadic levels in the
receiving riparian watercourse.
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3.2

Further survey was needed and it was decided to include bed levels in the lakes to ascertain the
proposed storage volumes and depths to inform any gravity discharge options. The MLC’s survey boat
fitted with echosounder was used and the surveys were undertaken in October and November. Due
to restrictive access and large trees encroaching on the receiving drains, it is hoped that now some of
the leaves have fallen, the GPS surveying kit can be used in the coming weeks to obtain more bed levels
in the drains but more traditional, manual, surveying methods may also be required to achieve this.

These levels are crucial as regardless of pumped or gravity option, the receiving watercourse will need
major improvements, or to be culverted, to allow the conveyance of water to the Long Drove culvert
and into the Board’s existing system.

Once the surveys are carried out, proposals can be made and discussed with Tarmac and the Board. It
is hoped that a solution can be implemented in 2024.

Depending on the agreed solution, the following may be required, needing additional input from the
Consulting Engineer:

e Avariation to the existing agreement of 2012.

e Ecological surveys.

e A change to the planning approval/new planning permissions.
e Adischarge consent.

If the downstream receiving drain is included as part of the solution, the Board may want to consider
adopting this drain on the completion of the works.

Diversion of Fenton Lode/Fillenhams Drain, Chatteris (Dents Diversion)

General

A visual inspection of the diverted channel between the site of the former Womb Farm Bridge, in the
north (Point 4a), and the northern boundary of Honeysome Industrial Estate owned by Pall Mall
Estates, on the eastern side of the channel, and The Gault, on the western side (Point 5a) was
undertaken during a period of sunny and hot weather. Washways Booster Pumping Station was not
pumping and there was no apparent flow in the channel.

Unfortunately, despite a request to do so the channel had not been flailed making a purely visual and
walked inspection of both sides more difficult. No topographical survey has been undertaken.

Channel Condition
Itis considered that some slight deformation of the channel profile has occurred but the channel slopes
and flood embankments appeared to be in good condition.

Some rutting of the berm surface could be felt underfoot which is not unexpected as it is used by the
Board to undertake routine maintenance operations. The rutting is unlikely to be of significant concern.

It was noted that several of the access gates had been removed, on both the western and eastern

sides, and this had resulted in some debris being deposited within the Board’s maintenance access
strip near the car park for the retail units.
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Block Revetment
The sections of block revetment along the channel appear to be in good condition and are slowly
naturalising with grasses, reed and other vegetation.
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View of the steep hard revetment

Some deformation and cracking were seen, particularly along the steep section on the right-hand side
close to the delivery access road and yard to the rear of the retail units.
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Extract of the layout plan showing the extent of the hard revetment at the southern bends
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View of the cracked and deformed surface

Ecological Issues
The above ground elements of the otter holt just downstream of the diversion works remain in place,

but in order to prevent adverse impacts or cause any distress to the occupants this was not inspected
in any detail.

In view of the soils involved there was some concern when the new channel was dug that the previous
natural environment would struggle to return. However, significant recovery has already occurred
with several prevalent species being well established. This may be due to several factors including
aquatic seedbank translocation; the use of hydro grass seeding, thus enabling a rich sward to establish
at an early stage; the installation of pre-planted coir rolls; the generally unshaded north/south
alignment of the channel and the ecology maintenance procedures undertaken.

General View of the established channel just downstream of the southern bends
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Channel Maintenance
It was noted during the visit that the channel was experiencing an algal bloom which may have been

the result of nutrient rich runoff from the upstream catchment and/or inflows from the Forty Foot

River.

Some reed beds within the channel and several saplings, primarily along the water’s edge, are
becoming established and the Board may wish to consider taking appropriate action to manage these

potential problems.

The Surface Water Side Inlet to the north of the Retail Unit’s Car Park

The surface water channel and outfall form an integral part of the site serving the currently
undeveloped land to the north including the proposed filling station, the retail units and the car park.
In addition, it provides the outfall for a significant urban area of western Chatteris.
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Extract of the layout plan showing the car park and surface water outfall and headwall

The main point of any significant damage is to the protective revetment at the main surface water
outfall. This has been the victim of damage for several years with the revetment blocks being removed
and deposited in the outfall bay. However, most of this damage has occurred since 2020.
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As can be seen from the view below, taken from the western profile, the damage has mainly occurred
at the top of the berm whilst the lower section, which is more prone to erosion due to high flows, does
not appear at this time to be threatening the stability of the channel profile.
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Damaged revetment at the downstream end of the surface wate outfall

The channel served by the outfall is poorly maintained being overgrown with reed and other
vegetation including the occasional established sapling, one of which is a few metres from the culvert
entrance and will require managing.

B T DRE- R EEAT
The surface water outfall viewed from the western side of the channel

This channel is believed to be the responsibility of Anglian Water Services Ltd and does not form part
of the Board’s adopted system but it is partly within the Board’s rateable District.
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Upstream end of the surface water outfall

Other Issues
Whilst not a direct matter for the Board’s operations the planting used to establish the extent of the

Board’s maintenance access strip adjacent to the units and car park is well established but to the north
the planting is not established and would benefit from some reinforcement planting.

Section of missing hedging
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View of the overgrown surface water channel

Hedging in need of reinforcement
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3.3

Summary of key planning issues

Gravity Drained areas

Chatteris

Downstream of Washways Pumping Station

Development at Womb Farm to the south west of Doddington Road (Fillenham Way and
Vermuyden Close), Chatteris - Colliers CRE (MLC Ref No 524), Triman Developments (UK) Ltd (MLC
Ref No 528), Client of Haskoning DHV UK Ltd (MLC Ref No 1036), Barmach Ltd (MLC Ref No 1040),
Triman Developments (UK) Ltd & Robertson Strategic Asset Management Ltd (MLC Ref No 1066)
& Persimmon Homes East Midlands (MLC Ref No 1177, 1246 & 1249)

Persimmon Homes were advised that:

A. Your company has until the 14" July 2023 to resolve the currently outstanding
encroachment related issues to the Board’s satisfaction.

B. To ensure that the Board’s requirements are met the Commissioners, in their role as the
Consulting Engineer, have been asked to respond to planning related revisions.

C. The Board has formed a sub-committee to deal with all further matters and has been
authorised to take action as it considers appropriate to ensure that its requirements are
met.

Comments were also provided to Persimmon Homes on the previously supplied berm formation
details that were presented at the last Board Meeting.

Persimmon Homes requested a meeting, which was held at the Middle Level Offices at the end
of June. The meeting was attended by members of the previously agreed sub-committee,
representatives from Persimmon Homes and the Commissioners’ Planning Engineer.

At this meeting the sub-committee resolved that:

“.. the formation of the berm as shown on ID Ltd’s “Alteration to IDB Maintenance
Easement” Drawing No 1090-00-101 Rev. —is to be undertaken by Persimmon Homes
at its expense as soon as reasonably possible following the issue of the encroachment
consent with the works to be regularly inspected by the Engineer and representatives
of the Board”.

A signed and completed Encroachment Application was received from Persimmon Homes at the
end of June.

After some delay, due to the holiday period, a site inspection was held at the beginning of
September at which it was noted that the previous encroachment had been repositioned
outside of the Board’s maintenance access strip as requested. The inspection also enabled the
Board’s Environment Officer to view the site and for wider discussions to occur amongst the
other attendees.

The meeting raised several points which required further discussion and were raised with
Persimmon Homes. The latter’s responses are in red:
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A. Environmental Report
The Environment Officer has queried the provision of the Environmental Report required
to support the application for the formation of the berm. She advises that if they have not
yet been undertaken the surveys will need to be completed in the next couple of weeks
otherwise it will be spring next year before the surveys and the reshaping works can be
undertaken. BSG will be undertaking the survey next Thursday 12t" October.

B. The stability of the rear slope
A question has been raised about the integrity of the new rear slope, adjacent to the
properties, and what action will be taken if the slope deforms and slumps. Presumably, this
situation would not damage the properties concerned but it would be pleasing to know
how such earth movement would be restored? The rear slope is outside of the 9m
easement however it is a 1:3 slope with a height above the easement between 1196mm —
Omm.

Presumably suitable mitigation such as a retaining wall or soil reinforcement will be used
to prevent this situation from occurring? The slope is at a gradient of 1:3 so it will not
require further soil retention mitigation.

C. Health, Safety and Welfare
In view of the interface between the properties, the berm and the Board’s maintenance
access strip could you please provide a document that assesses the risk to public safety and
detail any mitigation that is required, for example, barrier fencing, signage etc. IDB are to
supply information leaflets to Persimmon Homes for the new residents, informing them of
the IDB’s role and responsibilities for waterways. The edge of vehicle block paved areas
will have a wooden knee rail to deter vehicles from accessing the berm.

D. Channel Defects & Maintenance Agreement + Performance Deed
It is understood that the works alongside the channel were undertaken using the Board'’s
powers and were not the subject of the above-mentioned Agreement or Performance
Deed. Therefore, the reshaping works on the eastern bank could be undertaken without
breaching the agreement which ends this December. Is this the ‘Tesco’ development area
agreement? If so thank you for confirming that our proposed works will not affect any other
agreement.

E. Spoil/Silt Disposal
The principle of spoil/silt disposal and the payment of any increased costs due to the
“additional works” that need to be undertaken to accommodate your company’s
development and the berm is currently being discussed internally. As previously discussed,
the 9m easement required by the Byelaw will be maintained to allow the IDB to maintain
their asset.

A copy of the Ecological Survey was supplied during October and the Board’s Environment
Officer has recently advised that “... all fine for works to commence, what we don’t have is an
agreed enhancement plan and associated management plan setting out what habitats will be
created and maintained through the work”.
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Amended extract of the plan provided by Persimmon Homes showing
the current 9.0m wide maintenance access strip in green and the proposed berm in red
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Proposed Finished Levels

Sections through the proposed berm showing the proximity of the drive and dwellings

m

Whilst an equitable position is being reached issues that remain to be resolved include:

e The payment of the increased costs associated with the off-site spoil disposal —
presumably the management company

e Health, Safety and Welfare implications including Occupiers’ Liability as the owner

of Fillenhams Drain — Input from the Board’s Health and Safety Officer will be
required for this.

Upstream of Washways Pumping Station — Little Acre Fen Gravity Outfall

Mixed Use Development on land at Tithe Barn Farm and south east of London Road, Chatteris -
Hallam Land Management Ltd (MLC Ref Nos 160, 184, 606, 630 & 1259)

An enquiry has been received from a developer concerning this large development but as
advised previously, it appears, according to the Board’s records, that this development abuts
but is currently outside of the Board’s catchment, therefore, any impact on the Board’s system
is likely to be minimal.
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Residential development on land to the south of 8 - 59 Fairbairn Way, Chatteris - A Bartlett &
Sons (MLC Ref Nos 281 & 284); Persimmon Homes (East Midlands) Ltd (MLC Ref Nos 508 & 514);
Client of Rossin Associates (MLC Ref No 553); Mr T Bartlett (MLC Ref No 890); Alan Barlett & Sons
Ltd (Chatteris) (MLC Ref No 1020) & Accent Homemade Ltd (MLC Ref No 1248)

Further to previous Meeting Reports contact has recently been made with JPP Consulting Ltd,
the Consulting Engineer, acting on behalf of Accent Homemade Ltd, a Housing Association,
concerning surface water disposal and other consent related issues.

Pidley

Residential development on land to the west of Richmond Lodge, Fen Road, Pidley - Mir Hopkins
(MLC Ref Nos 907, 936, 980 & 1104) & Mrs Bradshaw (MLC Ref No 1060)

As requested at the last Board Meeting the MLC Solicitor has written to all parties, on behalf of
the Board, instructing that all outstanding byelaw issues must be resolved.

Somersham

Change of use of land from agriculture to caravan/mobile home travellers’ site on land north of
The Paddock, Chatteris Road, Somersham - Mr & Mrs F Adams (MLC Ref Nos 521, 532, 544,
562,563 & 573)

Correspondence has recently been received from the applicants’ agents concerning the
potential extension of the existing traveller’s site.

Application for outline planning permission for up to 145 dwellings and associated access, all
other matters reserved on land north of the bank at land north of 16 The Bank, Somersham —
Client of Waldeck Consulting (MLC Ref No 1045) and Larkfleet Homes (MLC Ref Nos 1058, 1084
& 1259)

Further to the Board’s May 2022 Board Meeting Report, a Reserved Matters planning
application has been submitted to Huntingdonshire District Council for consideration.

As discussed previously this site is shown within the Board’s “highland” catchment with its
rateable boundary forming the eastern boundary of the site. For this reason, it was previously
understood that the site discharges into the Board’s system and land levels would infer that this
is the situation. However, following further investigation and discussion with Anglian Water,
Larkfleet Homes are proposing that surface water from the site will now discharge via a new
surface water sewer into the Environment Agency’s Cranbrook Drain on the southern side of
Chatteris Road and not into the Board’s system.

Capital Programme
The Board’s Capital Programme is shown as Appendix 2.

In terms of FCRM Grant-in-Aid (FCRM GIA) from the Environment Agency, we have identified an
allocation to undertake a Catchment Study to identify any improvements needed in the system.
This is currently programmed for 2025/26. This will include channel surveys, structural condition
assessments of pumping stations and other assets, hydraulic modelling, economic and
environmental assessments, and development of recommendations/solutions with the aim of
securing further grant for the delivery of those solutions.
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4.1

Embankment Raising

The discharge channel downstream of Washways Pumping Station

Members will be aware that sections of the watercourse downstream of Washways Pumping
Station are protected by raised embankments to prevent flooding during high water levels in
the Middle Level Commissioners’ Forty Foot River. Whilst some protection is provided by the
overspill at Point 1 members are reminded that the design of these structures is several years
old and did not include allowances for climate change.

Fenton Lode upstream of Washways Pumping Station

Similarly bank crest levels of the embankments upstream of Washways Pumping Station have
not been measured since 1999 and may no longer provide a suitable standard of protection
(SoP).

It is recommended that the Board gives appropriate consideration to the issue of embankment
crest levels and that it is included in the scope of the proposed Catchment Study.

5 Other Matters

5.1

Works to Puddock Road — Cambridgeshire County Council (CCC)

Initial correspondence has recently been received from CCC concerning potential works to
Puddock Road.

No detail has been provided to date but the works are presumably to prevent further
deterioration of the highway.

Author Name: Nicola Oldfield

Role: Chief Engineer

Appendix 1: District Plan
Appendix 2: Capital Programme
Appendix 3: List of planning applications since last report
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Warboys Somersham & Pidley Internal Drainage Board

Appendix 2

PREVIOUS 2023/24 | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | 2030/31]2031/32| 2032/33 FUTURE ALL YEARS
Capital Improvement Programme (2023/2024) YEARS YEARS
PreYr0 | Year1 | Year2 |vYear3| Year4 | Years | vears | vear7 | vears| vearo | vear10| PO Total
Year 10 | Expenditure
Pumping station replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Acre Fen p/s
Pumping station pumping and control equipment 46 252.0 0.0 0.0 0.0 0.0 00 | 1000 | 00 | 00 0.0 0.0 356.6
replacement
Pumping station automatic weedscreen cleaning equipmet 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 90.0 0.0 90.0
Pumping station Control building 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 20.0 20.0
refurbishment/replacement
Pumping station compound/surrounds improvements 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
i i 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
High Fen p/s Pumping station replacement
Pumping station pumping and control equipment 4.6 0.0 00 | 100 | 00 00 | o0 0.0 00 | 00 0.0 0.0 14.6
replacement
Pumping station automatic weedscreen cleaning equipmet 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Pumping station Control building 0 0 00 | 100 | 00 00 | 00 0.0 00 | 00 0.0 0.0 10.0
refurbishment/replacement
Pumping station compound/surrounds improvements 0.0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
. Pumping station replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Pidley p/s
Pumping station pumping and control equipment 46 0.0 0.0 0.0 0.0 0.0 0.0 45.0 00 | 00 0.0 0.0 49.6
replacement
Pumping station automatic weedscreen cleaning equipmet 0 0 0.0 15.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 15.0
Pumping station Control building 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
refurbishment/replacement
Pumping station compound/surrounds improvements 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
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Appendix 3

ML ) . .
Re fC Council Ref Applicant Type of development Location
Mixed Use Development
comprising residential
development up to 1,000
Hallam Land dwellings, employment (B1,
Management Ltd & B2, & B8), Local Centre (A1,
B S Pension Trustee A2, A3, A4 & D1) & Primary
1252 | F/YR23/0349/VOC Ltd School) London Road, Chatteris
1253 | H/23/00696/HHFUL Mr D Hopkins Residence (Garage) Field Fen Road, Pidley
Parkhall Road,
1254 | H/23/00541/FUL Mr S Clark Equine (Extension to stables) Somersham
Change of use: Commercial to
1255 | F/YR23/0446/F Mr S Davis Residence Station Road, Chatteris
Residence (Garage/storage
building with office/gym
1256 | F/YR23/0454/F Mr S Latchem above) London Road, Chatteris
Willey Terrace,
Residential (Erect up to 3 Doddington Road,
1257 | F/YR23/3072/COND Mr E Bialobloki dwellings) Chatteris
1258 | H/23/01010/F Mr M Hutchings Residence Pond Close, Pidley
1259 | H/23/00369/REM Allison Homes Residential (132 dwellings) The Bank, Somersham
1260 | H/23/01048/0UT Mr D Hopkins Residence Warboys Road, Pidley
1261 | H/23/00648/FUL Mr & Mrs Robinson Residence Puddock Road, Warboys
1262 | F/YR23/0646/F Mr & Mrs Arnold Residence (Extension) York Road Chatteris
1263 | F/YR23/0758/0 Mr Sailsbury Residence Blackmill Road, Chatteris
Huntingdon Road,
1264 | F/YR23/3096/COND Mr M Smith Residence Chatteris
1265 | H/23/01703/HHFUL Mrs Ray Residence (Annexe) Warboys Road, Pidley
1266 | H/23/01964/AGDET |R &S Clark Farming Ltd| Storage facility Parkhall Road, Somersham
1267 | H/23/01878/HHFUL | Mr Jacob Armstrong | Residence (Extension) Puddock Road, Warboys
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Item No: 8

Provided by the Middle Level Commissioners

. . CONSULTING ENGINEERS REPORT:
Meeting: WARBOYS SOMERSHAM & PIDLEY IDB| Subject: MECHANICAL & ELECTRICAL
Date: Thursday 30™ November 0ff|ce:r Dave Bantoft
Responsible:

11

2.1

2.2

2.3

2.4

25

2.6

3.1

3.2

M&E key messages and advice

Other than the matters described below or previously reported, only routine maintenance has been
carried out since the last meeting and the pumping plant at each of the stations is mechanically and
electrically in a satisfactory condition.

Minor Works

Puddock - The pumps have run well through this period but as previously reported they are due
overhaul or replacement.

Westmoor - The inlet flap door shackle corroded and became detached which prevented door opening
and had to be replaced.

Acre Fen - Nothing to report.

High Fen - The station has operated well and the level control issues were stopped by replacement of
the sensor cable.

Washways - During the high rainfall in October the station overheated due to extractor fans not being
in automatic mode. This stopped one diesel as the high temp fusible link had opened and had to be
resoldered onsite. There were also weedscreen faults which were hard to rectify as the manual
pendant plug and socket had poor connections. The extractor fan control switches are being replaced
with keyswitch units. The weedscreen pendant control plug and socket and the external station run
light are being replaced. The parts are on order.

Pidley - During the high rainfall in October the station lost its automatic level control due to a failed
level sensor and cabling that had been attacked by rats, an MLC spare unit was fitted temporarily to
enable pump automatic operation and new sensor was ordered.

Inspections

HSB Engineering annual inspections for insurance were carried out on 27 September 2023. The
Washways weedscreen wire ropes were recommended for replacement and have been ordered.

EICR Test and Due dates as below. Upcoming retests have been booked.

Station EICR Pass Date EICR Due
Acre Fen 14-Dec-2018 14-Dec-2023
High Fen 14-Dec-2018 14-Dec-2023

Pidley 14-Dec-2018 14-Dec-2023
Puddock 14-Dec-2018 14-Dec-2023
Washways 14-Dec-2018 14-Dec-2023
Westmoor 14-Dec-2018 14-Dec-2023

Author Name: Dave Bantoft
Role: M&E Engineer
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DISTRICT OFFICER REPORT 30-11-23

vistrict Work - Westmoor/ Acre Fen:

Al District Work in Waeastmoor and Acre Fen has been carried out using the Doosan
D¥-140, The Mower was attached to the DX-140 on Mon 17-07-23 and all river banks
that could be accessed were mowed by Thu 31-08-23.

The 3m Custom extension and weed basket were attached to the OX-140 on Fri
0= 3, By Wed 18-10-23 all ditching/slubbing out in both Westmoor and Acre Fen
wias completed apart from a couple of beet fields which to date are still unaccessahble.

It reredds noting that both Geosge Munng and lim Carson at Carters Bridge in the
Westmoor area were extremely helpful and supportive and made those particular areas
a joy to wark in having painted out land draing, hydrants, ete before woarking in their
areas.

oosan DK-140 - ALDS FWE:

The DX-140 had a 1000hs Service, I new batteries and a front indicator and bulb {near
side) replaced by Merayn Larnbert Plant Ltd on Friday 30-06-23,

After assessing the DX-140 during Its service It was made clear a return visit would ba
reqguired to fit a new alternator belt. The alternator belt was fitted Tues 18-07-23 and
helped cure the starting issues it had over the previous months.

The [E-140 has also had 2 tyres replaced this year [front near side and rear near sidej.
Terry Underwood fitked new aircon parts on Wed 04-10-23.

Isuzu D-Pax - ADLT WiAW (100,521 miles on Fri 10-11-23):

The treck had a basic service [all filkers] at Somersham Fast Fit and passed its MOT on
Wed 14-06-23, The truck needed new tyres and rear shock absorber mountains to pass
its MOT,

The truck alsa had a new battery fitted that week at Boons as it had been struggling to
start for a few weeks and needed jump starting a few times leading up to the MOT,
Since the battery was replaced it starts first tirme every time.

O Fri 18-08-23 the Progahalt Universal loint came off. Recovery was arranged via the
Middle Level Commissionars and taken 1o their yard. The Middle Lavel also arrangad for
the propshaft to be refurbished and then refitted at their workshog.

Fump Station Malntenamnce:

For further information regarding the repair of the Westmoor Inlet carried out on Tue
29-08-23 by the Middle Level Commissioners and other work carried out or

recommended at our & pump stations in the district see the Engineers Report.

Alsg, om Tue 07-11-23 UK Power netwaorks were called out and did a termmporary repair
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on the electric box at High Fen Pump Station; after crackling and burning smells coming
frorm the building were reported, & Tull repair is due to be completed on Tue 14-11-33,

Dawe Bantoft and fsh Lakey at the MLC have always been very helpful and supportive
regardings any faults or concerns reported at our Pumg Stations,

Telemetry:

I balieve the Telemetry system is a very useful guide whilst carrying out the day to day
duties. It helps prioritise the work load before starting a shift; and is a useful reference
point if you are out on the digger all day and cant get round all the pump stations. 1ts
also veary helpful for record keeping to help monitor the daily level changes within
differant parts of the district. Howewver wou cant beat actually visiting the purnp stations
and seeing averything around you first hand. The telemeatry signal is poor at Washways
PFump Station which the MLC engineers are aware of.
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Warboys Somersham & Pidley Internal Drainage Board
Motice of conclusion of the awdit
Annual Governance & Accountability Return for the year ended 315t March 2023

Sections 20(2) and 25 of the Local Audil and Accouniability Act 2014
Accounts and Audit Riegulations 2015 (51 2015 234)

1 T Awdtl of sooourts for the Warboys Somaershem & Pidlay Inbemal Dainage Board
fof fhe yeor ended 31l Manch 2023 has been ompleted snd the socouris heve
bsan published.

@ Tha Annual Govemanos & Accountsbility Ristuen is avaiable for inspection by
any lowal governmend slecior of the aras of  Warboys Somersham & Pidisy Internal Drainege Board
on application io:

Tha Clari
Warboys Samermham & Pidley Inemal Drainage Board
B Whiliasey Road
Manch
Cambiricigashing
PE1S 0AH
bebwoon the hours of  8.00am and 4.00pm  on Mondeys io Fridays

(emchuding public holidays), when sy local slecior may maks coges
of the Ancual Fslurm.

3 Copies wil be provided to any local elecior on paymant of £2 40 far astch copy
of the Ansual Return

Purnouscemant miads by P Burmows - Clerk 1o the Board

Diate of Anncuncaman: Bth Saptembar 2033
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Annual Internal Audit Report 2022/23

WARBOYS SOMERSHAM & RIDLEY INTERNAL DRAIANGE BOARD

« + WWW.MIDDLELEVEL.GOV.UK ..

During the financial year anded 31 March 2023, this authority's intemal avditor acting independently and on the basis
of an assessment of risk. carried out a selective assessment of complance with the relevant procedures and conlrols
in operation and obtained appropriate evidence from the authority,

The intemal audit for 2022/23 has been camed out In accordance with this authority's needs and planned coverage.
On the basis of the findings in the areas examined, the intemal audit conclusions are summarised in this lable. Sot
out below are the objoctives of internal control and alongside are the intermnal sudit conclusions on whather, in all
significant respects, the control objectives were being achieved throughout the financial year 1o a standard adequate
10 meet the needs of this authority.

A, Appropriate accounting records have been property kept throughout the financial year,

B. This authority complied with its Snancial reguiations, payments were supponad by nvoces, ai
expenditure was approved and VAT was appeopriately accountad for,

C. This suthority assessad the significant risks 1o achieving its objectives and reviewed the adequacy

| of srrangements (o manage these

D. The precept or rales requirement resulled from an adeguate budgetary process, progress against
the budget was reguiarly monitored; and reserves were appropriate.

zmmmwm bmdmwm propedy recorded and prompily
banked, and VAT was sporopelately accounted for,

F. Petty cash payments were propary supported by receipis. all pelly cash expanditure was approved
and VAT sppropeatoly accounted for,

GMhmwmummuﬂnMmesMQ
approvals, and PAYE and NI requirements were properly appliod.

H. Asset and investmants regsters were complete and sccurste and properly mamianed,

L Periodic bank account reconcilistions were propedy carmed out durng the year.

J. Accounting statements prepared during the year were prepared on the comect accounting basis (recepts
and paymants or income and expenditure), agreed o the caah book, supportod by an adoquate sudt
trall from undedying records and where appeopriate deblors and creditors were propery recorded.

K. i the authority onrifiod itsolf as exempt from a imrted assurance review in 2021722, &t met the
exenvplion crileria and correclly declared itself exompt. (If the suthorly had » hmted assurance /
roview of its 2021722 AGAR lick “nol covered”)

L. The authority published the required information on a websiterwebpage up to date at the Sme of the
Internal audt In accordance with the relevant logisiation.

M. In the year covered by this AGAR, the autharty ctily provided for a period for the exercise of
mwmm-mwmmumwrm-vgmazozzzucmmm
were pubic rights in relation 10 the 2021-22 AGAR evidenced by a nobive on e wobste andior
authorily approved mindes confiming the dates set)

N. The authority has complied with the publication requiremants for 202122 AGAR
(owe AGAR Page 1 Guidance Notes)

5 o o SRR
Trust funds (Including charitable) - The cauncil met its responsibitios as & trustee.
For any other ritk areas identfied by this authorty adequate controls axisted (Ist any ofier fsk areas on separate sheets if needed).
Date{s) intemal suwdit undertaken Name of person who camed out the intemal audi
(2l oblter g W“f&o&f /9/06 20 > Wit TS e rear
Signature of person who £ Pty = st T3 P 17 (b 20

camied out the Internal audt

mueovmmkcwunMWnZOMFma 'Pagoade
Local Coundils, Intemnal Drainage Boards and other Smaller Authorities
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Section 1 - Annual Governance Statement 2022/23
We acknowledge as the members of;
WARBOYS SOMERSHAM & PIDLEY INTERNAL DRAIANGE BOARD

wmnmmwmmmwdmmhaagmu
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2023, that:

 We hawe put In place avengements for ofocthe Snanciel ~ prepered 3 sccounting statermrents ki sccordencs

maragemort Aung the yeer, and for he praparstion of Wil B Accouwnts end Audt Rogulations.
u—nm = - . =]
ilwm.mmdmm ~ Mude PMPEr ATINQGMENT andd acces(ed meponsdRty
Incuciing Messures Seslgrad 10 prevent and detect fraad v f safoguarting the publc money wnd resourses i
umuwum - s charpe.
© We ok sl rasonatds S0 15 Isure Oursetees  hass ondy done wiat i has e legal power 00 and Aas \
St Trere ave 20 matiees of achusl of potential comphod with Proper Practices in doing 5o

non-complance with ke, regulstions ard Proper v |
Pmctices hat coukd hawe # sipnificant Snancial efisct
on the abifly of s suthorlly to conduct s

| Dwinmormensgolnfimmoes. Z0 0 : =

4 We provided proper oppartusity during e yeer fer | g (he yoor peve of pevyons Nlersstad the oppormunty ©
the exercise of slectors’ rights i sccordance weh the v sped and stk ASIOns sbouT s BUNOy'S accounty.

|yt o B Amoanis and Avili fupdiions. Pl il

. We canmied out an assessmant of Tw risks facing this  conalarsd and docmented fe fnercie end ofer rishs §
suthorky and took appmpriats wagt to manage hose v | faces and doalt with Mem propedy

sk inchuding T introduction of imemal comels andior

£ Ve maiisined thvoughout (he year an sdequete and | aveaged for e compotent parson, independent of v frencel
oflactive wywam of inemel sudt of e sccouring v | Controls and procedes, 10 Give 8 ObJOCve Wow o wheiter

| -ndoﬁcul-lq-ﬁ-»_> o 'mm-gdmnitdu-*m S
7. We ook sppropriate action on sl Matters ranod v reapanded 1 motlers brought 1o 3 abordion by idermal snd l
o We considersd wrether any fligation, lebiites o GSUDS0T everytWig R shouks Save about s business ectivy
COMMENENTE, OVerts O bansactions, oG ewe cung Uw yeer Incioding ovents 3kng plce sfer Mo yoer
during or after B yearend, have a Srancisl impact on v | o0 ¥ melevent

s aubaxity and, where aporopriete, have leciuded them
¥ (For loesl councile only) Trust funds ixiuding

has met of of B raponsitiition wherw, 8 & body

charinbio. in owr capaclly as the scle rareging corporste, I & & sole manegng bustes of & lboal
risiee wo dechamged our accourna bty Orosd o Puste.
renporwibilties ©or the Uno{sYessets, Including !

Snencial reporting snd, T required. rdependent
Sommiation o sud. o~

Mm-umnu.;nunu.m.nuhumw;mmm
how the authority will address the weaknesses identified. These sheets must be published with the Annual
Governance Statement.

This Annual Govemance Ststement was approved st o Signed by the Chaiman and Clerk of the meeting where
moeling of e authority on: approval wes given:
0804 /20 c
and recorded as minute reference: | Chalrmen &
6- WW | Clark
WWW.MIDDLELEVEL.GOV.UK

Annual Govemnance and Accountabilty Retam 2022/23 Form 3 Pagedof 6
Local Councils, Internal Drainage Boards and other Smafer Authorities”®
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Section 2 - Accounting Statements 2022/23 for
WARBOYS SOMERSHAM & PIDLEY INTERNAL DRAIANGE BOARD

1. Ballances brought | Toted balsnces and reserves st e beginning of the yeer
forwerd 751,869 701“1‘ as recorded in the financial records. Value must agree o
S Box 7 of previous year. X
2. (+) Procept or Rates and Total amount of precept for for IDBs rates and levies)
Lovies 175442 182, received of recelveble i the year. Exclude any grants
3. (+) Total other receipts Total income or recelpts 83 racorded i the cashbook less
28,372 40,961 the precept or ratestevies raceived (Wne 2. include sny
’ : i grents recened. )
4. (-) Staff costs }’ Total axpendiiee cr poyments made to and on behall
! - of al employses. include gross salevias and wages,
”‘w; 65,746 empioyers NI contiibutions, employers peasion
! mnm-dmm_
. {+) Loan interast/capital Totel sxpenditure or payments of capltel and inferest
repaymeants 0 0} mads duing e your on the suthonty's borrowings (I any).
RS ’ -— - - |
¢ () Al other peyments | Total expendie or payments a3 recorded in the cash-
211,907 181,492 ook less staf costs (Mne 4) and loan intesssticapitsl
7. (=) Balsnces canded i | Tolal balances and reserves af the end of the . Must
forward | 707,687 884,194 aqual (14243) - (4+5+05. - l
s mivemotcmshand | || The sumofalicument and depost bank ecoounts. cesh
short term Investments 0“.134r 861 ﬂﬂwmmmm-uum-
| ) 2 | b-u‘hdm |
. Tolal fxed ossets plus The value of af e propeny the sutherly owns — If is maede
Ieng tam nvestmens 5,226,826 5,226,826 up of af its foed aesets and long fomm investments es af
endassels 3’@& ) |
10. Total borrowings ‘ | The outstanding caplial balence as at 31 March of s loans
0] #om third parties (inciuding PWLS).

— —d - ——

112 Disclosure note re Trust Aunds The Counch, a3 a body corpovate, sots as sole trusiee and

| (nduding charkable) : s responaible for managing Trust funds or essets.

110, Disclosure note re Trust funds The fgures in the sccounting statemants above do not
(rduding chartatie) include any Trest transsctions. =t

| centify that for e yoar ended 31 March 2023 the Accounting | | confiem that these Accounting Statements were
Statements In this Aanual Governance and Accountabilty approved by this on this date:
Roturn have been prepared on either & recelpts and payments ;z-J— 202}

of income and expenditure basis following the guldance In
Governance and Accountsbiity for Smaller Authorities - a
Praciitioners’ Guide to Proper Practices and present fairy
the financial position of this autherity, N e
Signed by Responsible ) before being B 1¥1
presented to the
Signed by Chalrman of the meeting where the Accounting

i 29" fpex. 2023 Ce

Annual Governanoe and Accountabliity Retumn 202223 Form 3 Pago Sof 6
Local Councils, Infernal Drainage Boards and other Smaller Authorities”
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Section 3 - External Auditor's Report and Certificate 2022/23
In respect of Warboys Somersham and Pidley internal Drainage Board - DB0119

1 Respective responsibilities of the auditor and the authority

Our responsibiiity as audtors 10 complete a limited assurance review is set out by the NaSonal Audit Office (NAD). A
limited assurance roviow is not a full statutory audit, #t does not constitute an audit carried out in accardance with
Intemational Standards on Audiing (UK & ireland) and hence it does not provide the sarme level of assurance that such an
audit would. The UK Government has determined that a lower level of assurance than that provided by a Iull statutory audit
is appropriate for those local public bodies with the lowest levels of spending.

Under a imited assurance review, the auditor Is responsible for reviewing Sections | and 2 of the Annual Govermance and
Accountabiity Return in accordance with NAO Auditor Guidance Note 02 (AGN 02) as issued by the NAO on behalf of the
Comptrolier and Auditor General. AGN 02 is available from the NAD wabsite - hitps:/ww.nao, org ulicode-audit-

practice/guidance-and-information-for-auditons/

This authority is responsible for ensuring that its financial management is adequate and effective and that it has a sound
system of inernal control. The authority prepares an Annual Governance and Accountability Return in accordance with

* summarises the accounting records for the year ended 31 March 2023, and
« confimms and provides assurance on those matiers that are relevant 1o our duies and responsiblities as extemal auditors.

2 External auditor’s limited assurance opinion 2022/23

(he basia of our seview of Sections 1 and 2 of the Asnual Governance “ﬁmmm opavion e information
1-157:““-:.-;_..# mm: mb-}'-‘-ﬂtﬂ:.-_h-m.‘-\
logisiation and reguistiony requirermends have not Deen met

Ipe——_ s e——————————————————e—————————
DPor matiers not aflecing owr opnion which we deaw 10 the sttention of the suhority

3 External auditor certificate 2022/23

We certify that we have completed our review of Sections 1 and 2 of the Annual Governance and Accountability
Retum, and discharged our responsibilities under the Local Audit and Accountablity Act 2014, for the year ended 31
March 2023.

Extomnad Audior Name
Annual Governance and Accourtablity Rotum 2022723 Form 3 Page 6ol

Local Councils, internal Drainage Boards and other Smaller Authorites”
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Whitings

Fanland Houigi, 15 B Hastmoor A
March, Cambridgeshine, FE1S Qi

t (354 652304
i marchgrahaingelip ook

w: whitingsllp coouk

BE/MNS053
30 June 2023

Messrs, P Burrows, B Hill and 5 Ablett
Middle Level Offices

85 Whitthesay Road

March

Cambs.

PELS DAM

Dear Messrs, P Bureews, B Hill, and 5 Ablett,
MLC administerad Internal Drainage Boards - Intarnal Audit 2022-2023

Having completed the internal awdit work for the varous Internal Drainage Boards adminkstered by
thi Middle Level Commissioners officers for the year ended 31 March 2023, we are pleased to provide
vau with the lollowing recommendations to be considered for implementation. We have included
some general points and some points which are related to specific boards.

General points

1. Assel Valustions and Insurances — mainly for residential progerties

It is noted that, whilst & large proportion of boards took the option to revalue for insurance
purpases their pumping station and residential assets during recent yaars, there arg still somea
boards that have not followed suil. We have seen eliawhers that sech revaluations have
sometimas resulted in significant uplifts in walue, and as such we would supgest that any
remaining boards that hawe yet to carry oul such an exercise do S0 at the earliest convenience,
It should be noted that this is largely in relation to residential property. Should a complete
rebuild following an wnforeseen catastrophic event be reguired, current valuations may no
longer be appropriate given today's prices which may lead ta a shortfall in funds which would
have to be drawn out of surplus funds if other financial arrangements were not available,

FiETHIES Lt LR FRACTEN iR alil

e, LY LT LA Ealy | Lhiap PCL A ol "'y P Pl e AL LN Bakad NSl AT vl B Wy ALY s bl

Ry - S 00, st [ P PO, et Eaghay T B G ACE sadak Wb CTA

[ T Pl I i W P Ligghepn [ daibin T oot B Bamp ROk [H———

Wl |1 o e ol Ll e e i rgrirrd o Froglarad ol ales, sl CEELTAE SR Thor s bdrd s el 8 s gk 1 e e e, of B s 11 T orgid el i e b S s, Serrasmd § e

ke Wy ey U |t bl 1 P Bgmarind o b ki el v s B L gl ol i 3 e o et Bl S e, i ool - i o L ] bl it 8 il ol 8 B e
W by 1 et s ol Tharared mosmnaer i Ingiard and YWl

sumy sTeosunps | oy | mmesuvRm | Hange WILDEMHALL | errespomoucs | mamspy | stives | sroWeots WISBLOH
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Wi wiould recomimend that in the absence of specific infarmation to the contrary suggesting
need for earlier review, that a revaluation exercise be performed for insurance purposes at
least every 5 years on all major board assets. This is especially important given the significant
Increase im material and labour costs seen In recent times as a rasult of rising inflation and
global material shortages. Howaever, we are pleased to note that boards are being asked
whether they wish for insurance to be index linked gaing forward and would strong suggest
that all boards agree ta this proposal.

Client comment:

While we fuve put it to Boards o review pumpdng stablon welwations for insurance puriases,
a5 sepavote stotutory outhorities it is up to eoch Boord to review and approve what they
consider b be on sppropriate valuobion and your paint concerning poessible under-insured
amounits hoving do be funded directly by the Boord following on event has been highlighted
previcus(y, We ore recommending that Bogrds showld Took to index lnk velugtions and we will
be gsking ol Boards again to consider this of subseguent meetings, along with consideration
of current voluations, Yaluation of residentiol property is an orea we have focussed on for the
2023 meetings.

A number of Bogrds hove recognised the petentiol impact of increpsed costs on valuations and
have taking steps fo re-walve, however, the consulting engineer is currently reviewing the
methadolagy for valvation of purmping siefions, fo easure there (5 o robust process, which will
be then used going forward.

This is an area glready programmed to be reviewed every five vears and hopefully with
indexing we may not requiee such individua! voluations going foreand,
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2. Employee Benefits

In 3030 a high-leval tax case was brought by HM Revenue & Customs against Coca-Cola
European Partmers Great Britain Limited relating to wehicles provided to employees of
Coca Cola and whether thede ‘dual purpose’ vehicles shauld be classed & a van or a car for
benefit in-kind {BIE) and other taxation purposes. Typical example of such a vehicle belng a
double cab pickep as operated by some boards. The Court of Appeal ruled in favour of HMRC
and, as a result HMRC are now reminding employers of the importance to ensure that they
hawe classified their wehicles correctly and as a result we would advise that this matter is kept
wndier feview both now and into the future Bo mitigate the risk of an unexpected i bill
arising. We would advise that this is considered across all boards going forward if this is not
being taken into account alrgady,

With regards to other employee benefits, we note that where applicable these are baing
recognised as benefits in kind and disclosed on the P11d, we would encourage the value of
these benefits to be reviewed on 3 regular basis ta ensure that these are reflective of what
the: employes receives, especially where some boards providing the living accommaodation ta
thelr employees.

ienl commmend:

We are aware of the cese and potential implcotions to employees of chassification of vehicles
Genarally, we de nal make chonges concerning additional passenger/load copobifities fo that
of the oniginal manufacturer’s specificotion, which are relied vpon olongside the HMET
guidonee when designoting vehicles for taxation/benefits in kind.

The benefit charge for fving occommedation i colculated in accordance with HRRC
recommended valuations. We ore looking ot payroiiing ony standard henefits but are currentiy
wrable o do bhis for ocoommadation and wie of vehicles,
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3

Provisions

W are pleased to note that, in the main; provisions for amounts owing to and owed from
applicable boards, are being monitored and writtan back should the underlying potential
assetfliability be extinguished. There are still odd cases where provisions are “braught forward
and carrled forward” that relate In excess of the standard life of debt, belng & years. Onreview
in some casaes whilst the wnderlying rationale of thess balances are reasonable, we would
guestion whather payments could stll be enforcad if chased, aside from in relation to
development contributions. As such we would ancourage continued review of provisions as a
whale, with special consideration being made o aged provisions that have existed far a
number of years and ideallty the rationabe being docwmented in the accownts pack provided to
us a5 part of the internal audit,

W would also recommend that any such old debts or provisions [apart from development
contribution provisions), Lay over 3 wears old, be presented at the board mesting annoally and
approved.

Lhignt camment:
As port of the vear end accounting procedwres, provisions/balonces ore lppked of on an
Individe) basis ang decisions made on relavancs as fa relain or [o wrils back.

Budget figures

We note that budget figeres are prepared annually in advance, but we nole these are nol
updated in the late Autumn even when notable vasiances may hawve occurred for various
factors, Whilst not necessary to do so for all boards, we suggest that Chairperson of each
indiwidual board be given the opportunity to request updated budgets after the half year point
for the remainder of the year and distribute to board members if they feel it appropriate in
light of any unforeseen significant varianoes arsing.

The budgets that have been set for 202324 year may nead 1o be increased throughout the

year due to the significant cost increases that are largely as a result of the ongoing conflict
Betwesn Russia and Ukraine.
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Client camrmant:

As part af the finance regulations, we are required bo corry out o budget monitonng exerclse
during the course of the year. For thase Soards thet hove a refevant meeting, this is reviewed
by the Boord of thelr outumnwinter mesting. For ol other Boards the monitoring exercise is
compieted o5 at the end of the calendor year, at this paint the majority of the drain
maintenance works bove been completed, o5 would be any planned malntensncs wiovks of
pumpimg stations. The expenditure ta-date (s then forecast to the end of the finpncial weor and
compared fo the budgel and initially send do the choirman for rewvisw, Depending an the
outcome of the monlforing exercle depends an whethar it {5 consldered appropriete to bold

an emergency meeting. Howewer, it is ikely that if there were on extroorginary event the Boprd
vl B pwere "I redd Bivre” and gppropricte oclion boken al that podnd. i I Aol policy to

vpdate budgets depending on levels of expenditure but 0o use these o5 comporative o anaiyse
varignces of actual expenditure ogaingt,

Surplus Funds

It is noted a number of ID8"s hold significant cash resarves, with inflation having peaked at a
A0 pear high within the last 12 monthd, all IDB s need to cansider investing their surplus funds,
in order to achieve greatar return on public funds and to ensure value for money principles
are observed and cash asset values are not eroded overtimae. We appreciate that in recent
years interast rates would have mads such an exercise unfruitful when taking into acoount
the associated admin cost inwoheed in such an undertaking. We note that some of |DBs decided
to switch from the business premium bank aceount to business current bank acoount, these
accounts no bonger earn interest but are free from bank chargas and fees, Howeavar, with tha
Bank of England now increasing interest rates to combat rising inflation in the UK, we would
advise that this Is now an oppartune time to conduct such an exerckea.

Client cammeant:
A bricf summoary of freoswry manogement;

There are 30 separete outhorities odministered throwgh the Middle Level offices, all of which
ore required to mointain their own bonking arrangements, we do look ot bulk/group
arrangerents fo do this and i i o requirement that ol boards ore freafed the same. i bhe
paast iF waos fownd that there wos o lof of staff time being speat in investment bronsfers and
Sfollowing discussions with the bank if waas decided thot for ease af operation ol bofances would
be treated the some and the bonk woold affer o campetitive interest rate and free banking, Ta
do this ol boords hed @ “client premivm™ accowunt. This is the bype of oocount operated by
Businesees looking after cdients’ maney [solicitors sle). They are generally specific aceaunls in
the e af Bhe buginess bt it bs for “third party monies.”
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Our arrangerment worked fine uabll the (first) crash around 2008 — ol this time interes! rales
plummeted bolgw our arrangement rate — specifically, weder the terms of the arrangement
we cowld have been reguired to pay the bonk for fooking after our maney. The arrangement
was changed to retain free bonking, but as with el oocownts interest was minimmal

Lwring last finoncial wear our bankers started taking more of an interest in the number of client
gremivm accounts they hod aoross the country and were swrprised with the number held in
March, The use of such accounts is for very specific purposes which we os on arganisation do
mal gualifly and alarm bells were ringing with the bank the! they were operating oulside of aff
banking stondordsrequlotions. We were notified that as o result of this the aocounts would
need o be closed ond other occounts ogened. This would invoive a boslc current acoownt and
an interest hegring second oocount = fransfers to be mode between the hwa for cosh flow
purposes, We made the bank oware of our concerns about transfierning eooownts with regards
fo the poyment af direct debits and the coliection af rates by direct delil, popmend by
ratepoyers eic for which our aceount defails were with moeny suppliers/cusiormears and we did
nat want fo go down bhe rowte of howng paymentsfrecelots rejected and defoils howlng fo be

re-registered with ol porties.

While this was belng put in ploce we had a general incregss by interest rates hut a5 previously
adwized we now have started o rationeiise the arrangements = there will be some fine tuning
required but currently the process is a standord current oocount for normaol payments/receipts
and  on  interest-beaving  account. Additionally,  bolances can be  transferred  for
depasitfinvesimenl.

We are currently moking treasury deposits for individusl Baards but need ta manage this with
specific cosh fow reguirements while ako making consideration to hoving balances gvailalls
for potentiol event situoblons reguiving immediate cosh. We will be monitaring odditional stajff
time required to monege this while discussing metters further with our bonkers.
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B,

Rental of Land

It wras pravioushy noted that some IDEs were renting out land to tenants for less than market
value and that this should be reviewed to ensure walue for money principles were being

applied,

We are happy to note that some I0B s have increased the reatal values of land to market
rates, although there are still some IDB"S where the rental value is significantly below market
value and we advisa that the market values are increased for these boards to ensure value for
money principles are applied going forwards,

LClient comment:

Boords which hove land halding for rent gensrally review rents in sccordonce with fenancy
agreements ond wie local lond agents for guidance. A nomber of Boords have small holdings
af fand which are et at reasenable rates with o wew to keep the lond tiay and in good order
a5 they are not necessanly commerciolly wioble. A pumber of Bogrds hove slomp fand, which
comnat be considered the seme os general pgricedtural fand for rental purposes. AT Boord's look
ro gel the best rents ovailable, but these are refevant Bo the size and Type of laad being let.

Financial Regulations

‘Wi noted that the last update and approve of Financial Regulations for all boards was in 2013
wiith the nest review in 2023, However due the recent retirement of Chief Exscutive and the
Joint of new Chief Executive/Clerk in February 2023, the review of Financial Regulations has
naat been cormpleted by the finandial year under review, We have been informed that the new
Chlef Executive and Treasuraer are aware of these requirements and the Financial Regulations
are due to be updated by the end of this year, we look forward to reviewing this in due course,

Llient commments:
There s o full review of the prowision of cerking sennices and will be, as has been meniioned

lookimg af reviewing these reguiotions fowards the end of 2023 with o wiew to then having
them wodated by the Boards,
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Specific Points

Conington & Holme |DE

We note that the pumping station owned by the board s insured at less than the latest
revaluation amount, see below;

Insurad value G100, 000
Latest revaluation &85 ,630
Underinsured 75,630

We undarstand that the board took the consciows decision not to wplift the insurance value in
line with the revaluation flgure suggested by the enpnesr. As already highlighted above,
should any significant event occur, such as a major fire, resulting in the need to reinstate the
asset in full, the board run the risk of the shortfall which would reguire the we of surplus
balances ta cover the resulting deficit in funds. We would therefore stronghy recommend that
the board congsider ingreasing the insured valee to the revaluation figure.

Client commeni:

For the 2023 mesting the Boord aporoved an insured waltee of £701, 500 and for this to be
indpy linked,
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Waldersey IDB and Hundred of Wisbech IDB — Joint Pumping Arrangement

As in previous years it is noted that there is a discrepancy between debtor held in Waldersey
0B and the craditor held in Hundred of Wishech IDE,

Waldersay IDB — Dabtor £52,324.26
Hundred of Wichech ID8 - Creditor £52 43695
Difference E112.59

Wiz are pleased to note that this difference is insignificant for the current year, The differance
arises due ta the accounts of Hundred of Wisbech IDB being completed bafore Waldersey 108,
leading to a provision being required in the former’s books in the absence of more accurate
infarmation being available. The difference is adjusted in the following year's Accounts Tor
Hundred of Wisbach.

We note that there have been discussions to potentially amalgamate the two boards, this
would eradicate the anomaly. However, in the absence of this, we suggest that meetings and
acoount pregaration perads be brought into line, if possible, o eradicate this lssue.

Client camment:

These casts releie fo the contribution for the costs of the shored pumping feciiity ond of the
time af production of the peor end oocounting stotements dlscussions were taking place
concerming potentiol changes to the contribution as a result of chonges in lond use, A new
proposal hod besn put forword which wes broodly speroved by both Boords,

There are ma current pians ta change meeting dates 5005 ane set of cocownts is finalised before
the ather there s Mkely fo rerain creditor/debiior position in both sets of aceounts aithough
now that all eldar bolances have been clegred, ey in-year bolonce showld be cleored, generaliy

& JeEr i rrears,
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March East IDE

During our review it was noted that the onsite pumping station attendant’s payments were
nat authorised during the year, the amounts charged by the attendant are similar to the rental
costs charged bo the individual for occupying residential property owned by the district, We
understand that this arrangerment has been agreed at board level to ensure that the individual
is net financially penalised in carrying oat their duties for the board, However, this treatment
appears to be at odds with the amount charged being disproportionate when compared to
ather IDB's that we have audited. We would advise that these amounts mast certainly showld
be authorised to ensure adequate contrals are maintained aver the purchase function and we
would also guestion how HMREC would interpret the arrangement should they carry out any
follow up review in the future.

LClient camment:

Following a review i the previows finoncial yeor residential progerty rent was re-ossessed
in fine with current guidance from HMRC At the some Bime the value of the aftendont’s
SENWCES Wos re-apgvalsed. These reviews were approved by the Baoard. There were no chonges
progased for 2022 so the origing! resolution remaingd unchanged. However, we ogree with
yenrr comments and both areas will be considered annvally as separate agendsa items,

Hundred of Wisbech

During the cowrse of our audit, we noted that the 2021722 accounts and payment list had mot
been publishad on the website, we are pleased to note that following notification of this fact
the accounts and payment list were promptly uploaded. ‘We are satisfled that this ks an
isolated incident but would remind all boards of their obligation to comply with the
reguirements in this area and to endure that all relevant documants are published in a timely
manner.

W also netice that the statement of N5 & | accounts shows the name and the address of aid
Chief Executive who is retired in February 2023, We understand that this matter will be
brought to the attention of the board on the next general meeting to approve the changes in
sipnatary.

ienl camment:
Ewery effart s made to update the relevant poges of all autharitles In on efflcleat ond timely
maaner and in gecordance with the reguletions,

Yowr commient i noted and procedures are being amenged concerning this for the fatere.
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Ramsey First [Hollow) IDB

During our review it was notad that the actwal wages increase of the amployes during the
year has exceeded the increase authorisad by the board during the meating. We understand
that it was an isolated error and understand that this matter will be brought to the attention
al the board during the nest genaral meeting, The overall errar is equal to 0.50% of the total
expenditures and will be adjusted next year. We understand that the internal process s being
revigwed and address to ensure that this scenario doesn't arise again in the future.

Client commant:

This administration error was reviewed by the Boord ot their 2023 meeting and the relewant
adjustrment is bedng made throwgh the 2023 poproll process. We have looked of our internal
processes ond made approgriote odjustments to mitigate futwre nisk,

March 3™ IDB

Whilst the board are using the budget setting process to determine the rates set on an annual
hasis, we note that the rates had been the same for the last 5 years. In a view of the capital
improwerment program — the plans for the pumping station replacement in 2028/27, the
current rate of inflation and the fact that rates hawve bean increased across other boards under
the administration of the Middle Level Commigsioners, we would recommend that the rates
raised be reviewad and uplifted as necessary to take acoount of the factors gutlined above.

LClignt cameant:

The paints roised ore made to the Cammissioners when setting the rote but there it is the
appainted members who howe been ogoinst rote increases, ingiceting that the council will
adress aay shortfall tn the following yeor should this be the cose. This is o sifuation that has
aoowred an ather Boords for the setting of the 2023/2024 rates and lewies,

Wie take this oppartunity to thank your staff involved in our audit fos their assistance and eooperation
in achleving substantlal completion by the stated target deadlines. We trust that the engagement
toam have not caused significant disruption during the execution of their procedures

Yours sincerely,

P s

S ,'."—::-I-:/:; E
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WARBOYS SOMERSHAM AND PIDLEY INTERNAL DRAINAGE BOARD

BUDGET MONITORING 2023/2024

Approved budget| Expenditure to Est. Expenditure |Estimated out-turn Variance Actual
2023/2024 30.09.2023 [01.10.23 t0 31.03.24f at 31.03.2024 to budget 2022/2023
£ £ £ £ £
District labour (including District
Officer's salary) 41,500 23,974 8,526 32,500 # -9,000 65,747
Rates, insurances and telephones 6,000 5,670 330 6,000 B 0 4,616
Repairs and renewals 17,000 © 11,069 © 7,431 18,500 © 1,500 17,122
Drainworks 20,000 ° 5,571 ° 6,929 12,500 ° -7,500 16,267
Piling works
Fuel (oil and electricity)-including
District Officer's travelling 125,000 & 24,493 F 100,507 125,000 E 0 68,792
Administration charge, Audit fee,
printing, stationery, advertising,
Association of Drainage Authorities
subscriptions etc 25,250 11,228 14,272 25,500 250 23,975
Environment Agency - Precept 22,984 11,492 11,492 22,984 0 22,314
Capital Reserve Fund 0 0 0 0 0 0
257,734 93,497 149,486 242,984 -14,750 218,833
Improvement works 0 0 0 0 0 28,361
Bad debt provision 0 0 0 0 0 0
Less income
Budgeted income 33,448 F 6,902 F 30,301 37,203 F 3,755 54,987
224,286 86,596 119,185 205,781 -18,505 192,206
Rate Requirement 0.2700 p
Rate set 0.2700 p
General Fund
Opening balance 153,248 153,248 200,964 153,248 162,670
Rate income 224,285 134,312 89,945 224,257 182,784
Write back of provisions 0
Net expenditure 224,286 86,596 119,185 205,781 192,206
Use of balances 0 0 0 0 0
Closing balance 153,247 200,964 171,724 171,724 153,248
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Budget Monitoring 2023/2024

Remarks

District Officer to leave employment January 2024,
Estimated costs to January 2024, board to give consideration
to future arrangements

Includes provision for increased insurances, telephones

Includes provisions for:
General provisions
truck

digger

Pump overhaul provision 2023/24 not raised

Includes contractors accounts:-
Flail Mowing

Slubbing (machine hire)
Chemical weed control

Provision based on average
Includes provision for new increased contract rates

Estimated income includes:

Full calculated highland water claim

At time of publication no payments or indications of likley
payments have been received from the Environment Agency
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Budget Actual Budget
2022/2023 2022/2023 2023/2024
17,000 4,269 10,750
0 2,336 2,786
0 4,464 4,964
17,000 11,069 18,500
4,000 0 1,000
6,000 0 0
500 0 250
10,500 0 1,250
65,500 24,493 125,000
26,828.00 0.00 26,828.00



