
 

 

NORDELPH INTERNAL DRAINAGE BOARD 

 

At a Meeting of the Nordelph Internal Drainage Board 

Held at New Farm House, Oaks Farm, Outwell on Wednesday 29th March 2023 

 

PRESENT 

 

   R S Means Esq (Chairman)  

   G D Boyce Esq 

   Mrs B D Boyce 

   J D Clifton Esq  

   C J Crofts Esq 

 

 Mr Paul Burrows (Clerk to the Board) was in attendance. 

 

Apologies 

 

An apology was received from D J W Boyce Esq. 

 

 

B.1009 Declarations of Interest 

 

Mr Burrows reminded members of the importance of declaring an interest in any matter including 

in today’s Agenda that involved or was likely to affect any individual on the Board. 

 

Mr G D Boyce declared an interest concerning the District Officer’s fee and pumping station duties, 

and Cllr Crofts declared an interest, as a Middle Level Board member in the payments made to the 

Middle Level and in any item involving the Middle Level by the Board.   

 

 

B.1010 Confirmation of Minutes 

 

RESOLVED 

 

 That the Minutes of the Meetings of the Board held on the 16th March and 22nd June 2022 are 

 recorded correctly and that they be confirmed and signed. 

 

 

B.1011 Matters Arising from the Minutes 

 

None were reported. 

 

 

B.1012 Election of Board Members 

 

Mr Burrows reported that the term of office of the Members of the Board will expire on the 31st 

October 2023 and will submit the proposed register of electors which is applicable to the 2023 

election. 

 

 

B.1013 Bank Mandate and National Savings & Investments  

  

Mr Burrows reported that it is necessary to update the signatories after April 2023. 

 



 

 

RESOLVED 

 

i) That Mr P Burrows be added as an authorised signatory of the Barclays Bank Account, 

should this be required in the future. 

 

ii) That Mr P Burrows, as Clerk to the Board and Mr R Means, as Chairman, be the authorised 

signatories of the National Savings Investment Account and that the account of Nordelph 

Internal Drainage Board with National Savings and Investments be changed accordingly. 

 

 

  

B.1014 Member Training Update 

 

Mr Burrows reported than three members had yet to confirm if they’d undertaken the online training, 

namely Mr Clifton, Mr Gadsby and Mr Sieley. Mr Clifton committed to undertake the training and 

asked for the links to be re-sent via email. 

 

 

 

B.1015 Pollution at Poplar Row Farm, Nordelph 

 

Further to minute B.985, Mr G Boyce said there was nothing new to report and nothing had changed.  

 

RESOLVED 

 

 That the item be removed from future agendas. 

 

 

B.1016 Clerk's Report 

 

 The Clerk advised; 

 
 i)      Middle Level Commissioners and Administered Boards Chairs Meeting 

 

 That a nineth Chair’s Meeting was held on the 13th December 2022. 

 

The meeting covered a wide variety of matters likely to affect IDBs. A summary of the key 

points and resolutions follows; 

 

David Thomas advised on the planned staffing changes being implemented due to his 

impending retirements. He stated that his post was being split back into Chief Executive/Clerk 

and Chief Engineer and that the appointments were:  

 

Paul Burrows – to be the new CEO/Clerk - currently in post with the EA as a national Delivery 

Assurance Manager, and before that as Flood & Coastal Risk Manager for the East Anglia Area, 

then Flood Strategy Manager – Paul spearheaded Tactical Plans for the Fens which have 

secured the possibility of obtaining significant grant allocation on a Board by Board basis over 

a 15 year period, whilst at the same time defining a pathway to better understand the challenges 

faced and options  worth considering for our lowland catchment as climate change and growth 

tests our current infrastructure arrangements.  

 

Nicola Oldfield – to be the new Chief Engineer – currently in post with the EA as a Senior 

Project Manager. She most recently project managed the £30M Middle Level Barrier Bank 

scheme and had just taken over as project manager of the Cranbrook Counter Drain 



 

 

Strategy.  She has, in the past, been employed by an IDB and has worked in close partnership 

with many IDBs including North Level IDB. Jonathan Brown stated how pleased the MLC 

Executive had been with these two candidates and how easy the choice had been given their 

knowledge of the area and experience to date. 

 

An update was given on the role out of telemetry, which was receiving positive feedback from 

District Officers. A request was made for the login details to be provided to Chairmen as well 

as District Officers and it was confirmed that this would be arranged. 

 

David Thomas confirmed that all but two Boards had stated their wish to move to the new 

planning and consenting charging and reporting arrangements and that the Assistant Treasurer 

was finalizing figures ready for the 2023 IDB/DDC meetings. A request was made for all 

correspondence which developers and their agents which is copied to Chairman should include 

the planning application references. 

 

The protection and control of Bylaw strips was discussed at length and it was agreed that a 

policy document outlining the red-lines Boards should be applying to ensure that their 

ratepayers do not suffer as a result of development will be prepared for the Boards to consider. 

It was noted at the meeting that the refusal to issue any consent is subject to a reasonableness 

test, hence the document cannot preclude consenting everything within the 9m strip and the 

policy will be for guidance purposes only. It was felt that it should help developers, planning 

authorities and the Boards by providing some additional clarity. It was also felt that some case 

history examples to be circulated to members might help them understand the issues which 

have to be addressed. 

 

Climate Change was discussed and it was noted that the MLC had completed its carbon audit 

and would now start work on carbon reduction and mitigation initiatives. It was also noted that 

the M&E engineer was looking at base levels of energy consumption at pumping stations, for 

example to see if panel heaters are left on permanently. He will be making recommendations to 

Boards if he identifies scope for reducing power without risking the apparatus. 

 

WRE were mentioned and the Chief Executive stated that he was pleased that the draft water 

resource plan for the East included extensive reference to agriculture and its need for water to 

support the growing of food to feed the nation and also of the key role played by IDBs in 

transferring water to the point needed by abstractors. He also commented upon the newly 

proposed Cambridgeshire fens reservoir, north of Chatteris and advised that the MLC were 

responding on the need to get fill supply and draw-down arrangements right, but also that we 

need to seek to gain capital from the opportunities that the new reservoir will present in terms 

of bringing money into the area and potentially helping reduce flood risk and assist with water 

need balancing. 

 

The Chief Executive advised that a decision had been made to move the MLC and IDB’s 

electricity supply contracts from Anglian Farmers to the Green Energy Advice Bureau. This 

followed several years of extended poor service levels and lack of timely information coming 

from Anglian Farmers. 

 

The future of IDBs and the value of potential amalgamations was once discussed and this gave 

rise to questions over small boards being able to secure a quorate for which this had been a 

particularly poor year. It was agreed that this item should remain on the agenda and that any 

Chairs who felt that the time was right for their Boards to look again and the 

advantages/disadvantages of amalgamation would contract the Clerk. It was also agreed that it 

may be useful to undertake an exercise around updating the original Geoff Beal report which 

had recommended that the number of Boards within the area administered by the MLC could 

reasonably be reduced to three or four. 



 

 

 

The Clerk finally noted that the ADA Great Ouse branch AGM would be held on the 7th March 

at Prickwillow Hall and would be in the format of workshops in the morning and an AGM in 

the afternoon. The workshops theme this year would be; water resources, the new reservoir and 

climate change. 

 

 

ii) Association of Drainage Authorities 

 

a) Annual Conference 

  

That the 85th Annual Conference of the Association was held on Wednesday 9th 

November 2022 at The Hive, Nocton, Lincolnshire. 

 

This year marked another change in the arrangements for the National Conference and 

AGM, with the AGM being held virtually on 28th September 2022 followed by the 

national conference held as a hybrid meeting at the Dyson Farming complex in 

Lincolnshire on 9th November. The choice of venue was to avoid the risk of being 

impacted by rail strikes and it also represented significant cost savings. The event had 

limited numbers and was fully subscribed. 

Following an introduction by the President of ADA Robert Caudwell who noted the good 

work being done by ADA but also noted that with COP27 ahead climate change was the 

single biggest challenge facing everybody and that IDBs would need to play their part in 

delivering carbon reduction. 

The opening address was given by Councillor Matthew Riddle, Chairperson, Lower 

Severn Internal Drainage Board and Councillor, South Gloucestershire Council who 

spoke on options which could be pursued to change the way Special Levy is reported and 

dealt with by the Councils. The challenge at the moment was perceived as the lack of 

transparency with Special Levy payments not being itemised on rate bills in the same way 

that police and ambulance services are. There is also the issue that by not disaggregating 

the Special Levy payments, increases in them can currently (for Councils who pay large 

Special Levys) trigger a local election under the current rules.  

Key note speakers were Hazel Durant Waterway & Flood Water Management Policy 

Team, Department for Environment, Food & Rural Affairs and Luzette Kroon Board 

member: Innovation & International, Dutch Water Authorities, Dykgraaf (chairperson), 

Wetterskip Fryslân. Hazel spoke of the challenges ahead and noted that it would be 

foolhardy to expect revenue expenditure to be increased by treasury given the current 

economic climate. The best we could hope for would be last years’ figures to be matched. 

She praised the work of IDBs and noted the important role they play in delivering flood 

risk benefits through their direct works and also through PSCAs. Luzette spoke of the 

similarities and differences between IDBs and their Dutch equivalents and went on to 

describe the challenges faced arising from climate change. 

A panel discussion followed and the MLC Chief Executive was invited to sit on this panel. 

He took the opportunity to outline the work of WRE but also to express his concerns that 

currently Land Drainage Act legislation was holding back the full potential of IDBs in 

terms of water resource management and investment. A review is urgently required and 

the support of the EA and DEFRA is needed. Hazel agreed that there was a need but hope 

a way forward could be found that didn’t require primary legislation. 

The day concluded with a field visit to showcase the Dunston Beck Improvement Project. 

The improvement project, completed by Dyson Farming with the Environment Agency, 



 

 

Wild Trout Trust and other partners, seeks to improve the biodiversity and water quality 

of the beck with a sensitive mosaic of wetland habitats delivered through excavations 

recreating a meandering river system with the retention of water providing ecological and 

also some modest flood risk benefits. 

 

 

b) Annual Conference 2023 

 

That the Annual Conference of the Association of Drainage Authorities for 2023 is yet to 

be announced. 

 

 

 c) Meeting of the River Great Ouse Branch  

 

  That the Annual Conference of the River Great Ouse branch of the Association was held 

on Tuesday the 1st March 2022.     

This was the first face to face meeting held since the COVID-19 outbreak but the format 

was restricted to the AGM only. It is planned however to reintroduce the popular and 

useful morning workshops for 2023. 

 

Marc Heading was reappointed as chair with Councillor Doug McMurdo as vice chair. 

Topics covered included unsurprisingly red diesel, and water resources/the work of WRE.  

 

Sofi Lloyd announced that Brian Stewart and Ian Hodge from the EA had recently joined 

the ADA Board and that DEFRA had asked ADA to liaise with them on the 

implementation of schedule 3 of the Flood and Water Management Act. She was also 

pleased to be able to report that ADA had been instrumental in initiating an all-party 

parliamentary group with a remit to discuss and consider Sustainable Flood and Drainage 

Management. 

 

Phil Hulme and Amanda Macloughlan spoke on behalf of the EA covering the 

challenging associated with significant staff changes at the EA and noted that with the 

capital program for this six-year cycle being double that of the previous one this would 

be generating considerable additional work load. 

 

It was advised that this coming years revenue (maintenance) budget was £5.3M which 

was more than the previous year but what could be delivered within this budget could be 

impacted by inflation. 

 

  The date of the next meeting is Tuesday 7th March 2023. 

 
   

 

 iii) National Drainage Show & Floodex 2023 

 

That the National Drainage Show & Floodex 2023 will be held at ExCel, London on the  

 22nd and 23rd November 2023. 

 

 

iv)  Planning and Consenting Fees 

 

Proposed changes to planning and consenting service supply charging 

 



 

 

Two changes are proposed. The current arrangements and the proposed changes are outlined 

below. 

 

1. The current arrangements for charging for Technical Services advice and support, for planning 

and consenting matters, is based upon a direct cost recovery arrangement. To achieve this all 

time spent on every item of work undertaken has to be logged and recorded in detail. This 

information is then pulled together and invoices prepared and checked before being passed to 

the Board Chairs for sign-off. This requires a considerable amount of time and effort and this 

time is of course included in the eventual fees paid. It is considered that a more efficient model 

would be to mirror the one used for charging for Clerking services which is based upon a lump 

sum annual fee. This has a number of advantages. It reduces internal workload which in turn 

releases time to carry out productive work. It also allows Boards to budget for the fees knowing 

at the time of rate setting what the annual fees will be.  

 

To ensure that a fair assessment is made it is suggested that the last five years of fees are looked 

at and an average taken. If there is clearly one or two years where one or two planning matters 

have impacted heavily upon the figures then an appropriate adjustment will be made. The final 

fee will be converted into a fraction of the costs of overall cost of supplying planning and 

consenting services for all Boards including the MLC and this percentage will become fixed 

until such time that a review is called for. 

 

In addition, we will still actively encourage developers and their agents to enter into Pre/Post 

application contracts. This will help keep the overall planning costs to a minimum. We will also 

be looking to move more and more to lump sum charges for developers for the same reasons 

outlined above, ie to reduce internal administration work and costs where possible. 

 

It is not proposed that this change will extend to other Technical Services work, such as surveys, 

catchment analysis, and refurbishment/replacement/improvement scheme work or associated 

advice which will continue to be logged and charged on a “hours spent” basis. 

 

 

2. Many members have noted that the reporting in relation to planning application comments and 

responses is comprehensive.  Again, it often takes many hours to produce such detailed reports 

for which the Board is charged. This time could be spent in dealing with and taking action on 

planning and consenting matters. There is also the issue of the potential time lapse between any 

planning/byelaw issue raising its head and the meeting of the Board. It is of course normally 

advantageous to take action as soon as possible after any issue had become apparent. It is 

therefore proposed that going forward the Board nominate who they wish to be copied in on all 

planning correspondence, for example the Chair and Vice-Chair. They will then be able to liaise 

with the Planning Engineer if they wish to and will be conversant with discussions being 

undertaken. The Board may also wish to delegate decision making for initial actions for bylaw 

infringements to the Board nominee/s.  

 

To ensure that the Board is consulted on the most important matters it is proposed that when it 

is wished for a matter to be raised within the Board report then a request from the Chair can be 

made and a detailed report would follow. This would normally be the case where significant 

costs might be associated with enforcement, including perhaps incurring legal fees or where an 

unusually large or significant development is proposed. 

 

Should the above change be agreed to, then going forward the Engineer’s report will provide a 

list of all planning applications of interest to the Board and consents applied for/approved but 

unless requested by the Chair no detail will be provided. 

 



 

 

 

  

 v)    Changes to Electricity Supply Contracts 

The Clerk reported that Boards have encountered problems with the operation of the electricity 

contract by Anglia Farmers over the years. Following various meetings with them it appeared 

some of these problems were being addressed and the service appeared to be improving this, 

however, was short lived. Over the past 2 years there has again been a significant deterioration 

in both the quality of service and lack of account management received from Anglia Farmers. 

During the summer the Middle Level Commissioners were approached by Green Energy Advice 

Bureau (GEAB), one of the UK’s leading energy companies and buying group, whose portfolio 

includes numerous companies with over 200 million kwh tendered per annum. They have 

experience working with an estimated 60 Internal Drainage Boards, which include locally the 

Ely Group of Internal Drainage Boards and Downham Market Group of Internal Drainage 

Boards. We accordingly contacted Jean Heading of the Ely Group of Internal Drainage to enquire 

of the service provided by GEAB and she has confirmed she is far happier with the service 

received from them compared to that from Anglia Farmers and since has signed a 5-year fixed 

rate contract with GEAB from 1st April 2022. 

A report was presented to the Middle Level Commissioners at their Board meeting on 3rd 

November 2022 and due to the ongoing poor performance of Anglia Farmers, together with the 

positive feedback given by Jean Heading of the Ely Group, the Commissioners’ resolved to 

consider moving to alternative arrangements. The Executive Committee were delegated the final 

decision and having considered a report on the options and subsequently confirmed their 

agreement that a move would be appropriate in the circumstances. 

The Clerk reported this was considered a positive move and recommended the Board also move 

to this alternative arrangement. 

The Clerk reported that this Board’s Chairman had subsequently agreed for the Board to serve 

notice to Anglia Farmers and for Green Energy Advice Bureau to handle the energy procurement 

process and management of the electricity contract. 

The Clerk advised that the Middle Level Commissioners and its administered Boards have 

entered into a fixed rate energy supply with Corona Energy for an 18-month period from 1st 

April 2023. 

RESOLVED 

i) The Board supported the changes proposed with regards to planning and consenting 

fees. They resolved to delegate any planning matters to the Chairman to be the point 

of contact for correspondence from the Planning Engineers and for the Chairman to 

approve on behalf of the Board the final fee arrangements. 

ii) The Board approved the Chairmans actions with regards to the change in electricity 

supplier. 

B.1017 Consulting Engineers’ Report, including Planning and Consenting Matters 

 

The Board considered and approved the Report of the Consulting Engineers and were pleased to 

note that the pump was ready to be installed once the pumping season is over, viz; 

 

 

 



 

 

 

Nordelph I.D.B.    

  

Consulting Engineers' Report – February 2023 

 

Pumping Station  

Other than the matters described below, only routine maintenance has been carried out since the 

last meeting and the pumping plant at the Station is mechanically and electrically in a satisfactory 

condition. 

 

The new pump has been delivered to MLC and arrangements will be made to fit the pump in the 

spring, before increasing to summer levels. The old pump is still operating although earth resistance 

readings are poor. 

 

Pumping Hours 

 
 

 

The engineers looked into the possibility of obtaining grant. However, as the process of obtaining 

grant would be first to get money allocated in-year and then to produce a business case and go 

through the approvals process, it was not deemed possible to meet the Board’s timescale for pump 

replacement and obtain grant.  It should be noted that even for small schemes such as this the costs 

of producing a business case are significant and the amount of grant that might be available could 

be less than what is proposed/required.  

 

Planning Applications  

No applications have been received since the last meeting. 

 

Borough Council of King's Lynn & West Norfolk   

Submission of the Local Plan Review 

The Local Plan was submitted to the Secretary of State at the end of March 2022. 

 



 

 

 
The Chair and Vice-Chair of the respective Boards with districts in Norfolk have been kept informed 

of any outcomes from the Examination.  

 

Items of interest include the Habitats Regulations Assessment, Climate Change Policies, Key Rural 

Service Centres - Upwell and Outwell, Rural Villages - Welney, Design and Sustainable 

Development and Sites in Areas of Flood Risk. 

 

In January the Inspectors announced the adjournment of the Local Plan Examination and have given 

the Council until the end of April to undertake further work to justify the spatial strategy and 

distribution of housing. It appears that the main issues relate to the A10/Main Rail Line Strategic 

Growth Corridor, the West Winch Growth Area (WWGA) and Downham Market which are not of 

direct concern to the Boards. 

 

Anglian Water Drainage & Wastewater Management Plan (DWMP)  

Draft DWMP  

A more detailed review of the DWMP will be included in the updated version of the Strategic Planning 

Consultation Responses document currently being prepared.  However, it is considered appropriate 

to include the entries for the relevant WRCs of interest in the local area.  

   

 

The draft DWMP document has recently been the subject of a consultation which provided an 

opportunity to comment on the document. The response, made on behalf of the Commissioners and 

associated Internal Drainage Boards, included the following specific points:  

  

Groundwater infiltration & surface water removal  

The problems associated with groundwater infiltration and surface water within the sewer system, 

particularly within combined systems, are known and are a problem for all RMAs 

involved.  Particularly when the water table is high and/or during the winter months.  

  

The removal of groundwater infiltration and surface water from the sewerage system, to reduce the 

number of flood events, pollutions and storm overflow spills, is considered to be an appropriate 

option in the correct circumstances and location.   

  

The question that will need to be resolved in these situations is where will the surface water go 

instead?  Most other surface water systems are approaching their finite capacity and will require the 

installation of significant infrastructure to deal with the flows. Who will pay and be responsible for 

this?  Care will also need to be taken to ensure that flood risk is not being increased elsewhere within 

the WRCs catchment for another RMA to deal with as a result.  

  



 

 

As the approval and consent of other RMAs may also be required, prior detailed consultation with 

the parties involved MUST be undertaken and agreed BEFORE work commences.  

  

(NB: In respect of this document, infiltration refers to groundwater entering the sewer system which 

increases hydraulic loadings and threatens wastewater treatment efficiency.)  

  

Water level Management Solutions  

The use of SuDS, wetlands and other green structures is considered to be an appropriate option in 

the correct circumstances and location.   

  

The management of SuDS and other water level management systems is an ongoing challenge for 

many RMAs. Without suitable arrangements being imposed these could simply become potential 

liabilities for the various rate/bill payers. Therefore, adequate arrangements MUST be made to 

ensure that the long-term ownership funding, management and maintenance for the upkeep of any 

green infrastructure, whether on or off site, in perpetuity is achieved.  

  

Consideration also needs to be given to any restrictions upon maintenance of the drainage “facility” 

due to the presence of protected habitats and species.  

  

As the approval and consent of other RMAs may also be required, prior detailed consultation with 

the parties involved MUST be undertaken and agreed BEFORE work commences.  

  

Partnership Working  

The Commissioners and associated Boards are prepared to work in partnership with the local 

community, private and public partners to contribute to and deliver schemes for conservation, 

navigation, water resources, water level & flood risk management where there is a mutual benefit to 

the partners concerned.  

  

However, to what extent they are prepared to contribute would be the subject of a decision for the 

respective authority and this may vary dependent upon their views.  

 

The final DWMP document is currently being prepared and is due to be published this spring. 

 

Norfolk Water Management Partnership [Norfolk County Council (LLFA)]  

No further correspondence has been received and no further action has been taken on the Board’s 

behalf. 

 

 

 



 

 

The Investigation Report into the flooding in Kings Lynn & West Norfolk Borough in Winter 2020-

2021 Report Reference: FIR066 can be viewed at: 

FIR066 Kings Lynn WN Winter Flood Event 2020 21 (1).pdf 

 

The report does not refer to any flooding incidents within the Board’s catchment. 

  

Norfolk Water Strategy Programme (NWSP)  

The MLC Planning Engineer has attended a Steering Group Meeting and Webinar associated with 

this programme. 

 

Water Resources East (WRE) released a progress report in June which was the subject of a 

consultation process. Unfortunately, due to annual leave and workload commitments it was not 

possible to provide a response before the deadline. 

 

Currently the programme is prioritising the Broadland River catchments to the east of Norfolk – 

Rivers Ant, Bure, Wensum and Yare which are outside of the Board’s area of interest. 

 

However, there is a strong emphasis on Natural Based Solutions (NBS) and in the absence of any 

material information on these an indication of costs, advice on suitable consultants who deal with 

such features, examples of good practice and any solutions that have been adopted have been 

requested, but a response has not yet been received. 

 

Copies of the webinar presentation and Progress Report can be viewed at: 

PowerPoint Presentation (wre.org.uk) 

NWSP-June-2022-Progress-Report-FINAL.pdf (wre.org.uk) 

 

Planning Updates & Consultations  

The “Strategic Planning Consultation Responses” document can be found on 

www.middlelevel.gov.uk via the following link Strategic Planning Consultation.  Please note that this 

document was prepared for the previous reporting period; an update is currently being prepared and 

will be available on the website at some point after the meeting.  

 

 

 

Consulting Engineer  

15 February 2023 

 

Nordelph(321)\Reports\February 2023 
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B.1018 Capital Improvement Programme 

 

The Board reviewed and approved the Board’s future Capital Improvement Programme, viz; 
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Mr G Boyce confirmed that the weedscreen allocation 2026/27 was not needed as the work had already taken place. 
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B.1019 District Officer’s Report 

 

The Board considered the report of the District Officer. The District Officer outlined that the main 

cause of concern is the landslip on the Board’s main drain and that it warrants monitoring for signs 

of further deterioration, viz; 
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B.1020 Environment Officer’s Newsletter and BAP Report  

 

The Board considered the newsletter of the Environment Officer. Mr Burrows gave an overview of 

current environmental priorities in the context of the new statutory duty of the Board to enhance the 

natural environment. 

 

 

B.1021 District Officer's Fee and Pumping Station Duties  

 

 a) The Board gave consideration to the District Officer's fee, plus additional payment, 

  for 2023/2024. 

  

 b) The Board gave consideration to the payment in respect of pumping station duties, 

  plus expenses, for 2023/2024. 

 

 

RESOLVED 

 

 The Board gave consideration to the District Officer’s fees for 2023/24 and resolved to  

 increase the fee by the same percentage that the Middle Level Commissioners will approve in 

 April 2023 for their staff salaries. 

 

NB. In addition to Mr G Boyce, Mrs B Boyce also declared an interest in this item. 

 

 

B.1022  State-aided Schemes 

 

The Board considered whether to undertake further State-aided Schemes and whether any future 

proposals should be included in the forward capital forecasts provided to the Environment Agency. 

 

RESOLVED 

 

 No State Aided requirements were identified at this meeting. 

 

 

B.1023 Environment Agency – Precept   

 

The Clerk reported that at the Anglian (Great Ouse) Regional Flood & Coastal Committee (RFCC) 

determined that there were exceptional circumstances to consider on the agreed 2% increase on the 

precepts on Internal Drainage Boards. The Committee voted for an additional 1% increase (reflecting 

exceptional circumstances) above the agreed 2% for the year ending 31st March 2024 – total of a 3% 

increase on the level of precept on Internal Drainage Boards for the year ending 31st March 2024. 

 

 

 

B.1024 Association of Drainage Authorities Subscriptions 

 

The Clerk reported that ADA has increased subscriptions by 4.5% for 2023, from £571 to £597. 

 

 

RESOLVED 

 

 That the ADA subscription is paid for 2023 and the Board continue to pay every other year. 
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B.1025 Health and Safety  

 

Further to minute B.995, the District Officer reported and referred to the reports received from Cope 

Safety Management following their visit to the District on 8th February 2023 and reported that he 

developed a set of risk assessments to underpin his operational activities. He requested that COPE 

contact him for future visits as the keyholder for the pumping station, viz; 
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F:\Admin\Word\Nordelph\mins\29.3.23 
 

 

 
RESOLVED 

 

 That the District Officer be the main contact for future COPE visits as keyholder for the 

 pumping station. 

 

 

 

 

B.1026 Rate Arrears 

 

Mr Burrows gave an overview of current arrears and the actions being taken. 

 

 

 

 

B.1027 Completion of the Annual Accounts and Annual Return of the Board – 2022/2023 

 

a) The Clerk reported that in accordance with the Accounts and Audit Regulations all 

 members received a copy of the Annual Accounts for the year ended the 31st March 2023 

 before the 30th June of that year and approved the Accounts for the purposes of the 

 Regulations. 

 

 

 b) The Board considered and approved the comments of the Auditors on the Annual  

  Return  for the year ended on the 31st March 2022,viz; 

 

 

 

 

 



F:\Admin\Word\Nordelph\mins\29.3.23 
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 c) The Board considered and approved the Audit Report of the Internal Auditor for the 

  year ended on the 31st March 2022, viz; 
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B.1028 Appointment of Internal Auditor 
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The Clerk reported that following the conclusion of tendering Whitings LLP have been appointed as 

internal auditor for a five-year period commencing 1st April 2023 (financial years 2023/24 to 

2027/28), viz; 
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The Board noted the tender and the re-appointment of the internal auditor for a five-year period. 
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B.1029 Annual Accounts of the Board - 2022/2023 

 

The Clerk reported that in accordance with the Accounts and Audit Regulations Internal Drainage 

Boards' accounts are required to be approved by resolution on or before the 30th June of that year. 

 

 

B.1030 Defra IDB1 Returns   

 

Mr Burrows referred to the completed IDB1 form for 2021/2022, which the Board noted and 

approved, viz; 
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B.1031 Review of Internal Controls 

 

The Board considered and expressed satisfaction with the current system of Internal Controls.  

 

 

 

B.1032 Risk Management Assessment 

 

 a) The Board considered and expressed satisfaction with their current Risk Management 

 Policy. 

 

b) The Board considered and approved the insured value of their buildings, viz; 

 

 
 

When reviewing the insured value, Mr Burrows gave an overview of the main changes within the 

2023/24 insurance premium that had just been received for the Middle Level Commissioners overall 

portfolio and had yet to be apportioned to individual IDBs. Mr Burrows highlighted the increase in 

excess on claims from £350 to £2,500 and that members over the age of 80 would not now be covered 

for personal accident cover. 

 

 

 

B.1033 Transparency Code for Small Authorities 

 

The Clerk will report that, as resolved at its last meeting, the Board will continue with a limited 

assurance review and not take advantage of the audit exemption available for smaller public bodies 

with income and expenditure less than £25,000. 

 

RESOLVED 

 

 To continue with a limited assurance review as has been carried out in previous years. 

 

 

 

B.1034 Exercise of Public Rights 

 

The Clerk referred to the publishing of the Notice of Public Rights and publication of unaudited 

Annual Return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion 

of the Audit and right to inspect the Annual Return. 

 

 

 

NORDELPH IDB    

INSURED VALUE OF FIXED ASSETS    

     
PUMPING STATIONS    

   As At  

   31st March 2022  

     

  Nordelph - Aqueduct Pumping Station 309,155.00 Index Linked 

     

   309,155.00  
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B.1035 Payments 

 

The Board considered and approved payments amounting to £4,615.05 which had been made during 

the financial year 2021/2022 (1st to 31st March 2022) and £41,817.86 made during the financial year 

2022/2023 (1st April 2022 to 28th February 2023), viz; 

 

 
 

 

The Board asked what the rationale was for the rate refund and for the pump commissioning being 

paid in 2022/23.  
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RESOLVED 

 

 Mr Burrows will ask the Treasurer to clarify with the Chairman. 

 

 

(NB) – The District Officer declared an interest in the payment made to him. 

 

(NB) – Cllr Crofts declared an interest in the payments made to the Middle Level as a Middle Level 

Board Member 

 

 

 

B.1036 Expenditure estimates and special levy and drainage rate requirements 2023/2024 

 

The Board considered estimates of expenditure and proposals for special levy and drainage rates in 

respect of the financial year 2023/2024 and were informed by Mr Hill that under the Land Drainage 

Act 1991 the proportions of their net expenditure to be met by drainage rates on agricultural 

hereditaments and by special levy on local billing authorities would be respectively 93.19% and 

6.81%, viz; 
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RESOLVED 

 

i) That the estimates be approved, subject to adjustments for changes to the District 

Officer’s and Pump Attendant’s fees and ADA Subscription. 

 

ii) That a total sum of £23,709 be raised by drainage rates and special levy. 

 

iii) That the amounts comprised in the sum referred to in ii) above are to be raised by drainage 

rates and to be met by special levy are £22,094 and £1,615 respectively. 

 

iv)  That a rate of 32.00p in the £ be laid and assessed on Agricultural hereditaments in the 

District. 

 

v) That a special levy of £1,615 be made and issued to the Borough Council of Kings Lynn 

and West Norfolk for the purpose of meeting such expenditure. 

 

vi) That the seal of the Board be affixed to the record of drainage rate and special levies and 

to the special levy referred to in resolution v). 

 

vii) That the Clerk be authorised to recover all unpaid rates and levy by such statutory power 

as may be available. 

 

 

B.1037 Display of Rate Notice 

 

That notice of the rate be affixed within the District in accordance with Section 48(3)(a) of the Land 

Drainage Act 1991. 

 

 

B.1038 Date of next Meeting 

 

RESOLVED 

 

That the next Meeting of the Board be held on Wednesday 13h March 2024 at 6.00pm at New Farm 

House, Oaks Farm, Outwell. 

 

 

 

 

……………………………….. 

Chairman 

 

…………………… 

Date 


