NORDELPH INTERNAL DRAINAGE BOARD

At a Meeting of the Nordelph Internal Drainage Board
Held at New Farm House, Oaks Farm, Outwell on Wednesday 29" March 2023

PRESENT

R S Means Esq (Chairman)

G D Boyce Esq

Mrs B D Boyce

J D Clifton Esq

C J Crofts Esq

Mr Paul Burrows (Clerk to the Board) was in attendance.
Apologies

An apology was received from D J W Boyce Esg.

B.1009 Declarations of Interest

Mr Burrows reminded members of the importance of declaring an interest in any matter including
in today’s Agenda that involved or was likely to affect any individual on the Board.

Mr G D Boyce declared an interest concerning the District Officer’s fee and pumping station duties,

and ClIr Crofts declared an interest, as a Middle Level Board member in the payments made to the
Middle Level and in any item involving the Middle Level by the Board.

B.1010 Confirmation of Minutes

RESOLVED

That the Minutes of the Meetings of the Board held on the 16" March and 22" June 2022 are
recorded correctly and that they be confirmed and signed.

B.1011 Matters Arising from the Minutes

None were reported.

B.1012 Election of Board Members

Mr Burrows reported that the term of office of the Members of the Board will expire on the 31
October 2023 and will submit the proposed register of electors which is applicable to the 2023
election.

B.1013 Bank Mandate and National Savings & Investments

Mr Burrows reported that it is necessary to update the signatories after April 2023.



RESOLVED

i) That Mr P Burrows be added as an authorised signatory of the Barclays Bank Account,
should this be required in the future.

il) That Mr P Burrows, as Clerk to the Board and Mr R Means, as Chairman, be the authorised

signatories of the National Savings Investment Account and that the account of Nordelph
Internal Drainage Board with National Savings and Investments be changed accordingly.

B.1014 Member Training Update

Mr Burrows reported than three members had yet to confirm if they’d undertaken the online training,
namely Mr Clifton, Mr Gadsby and Mr Sieley. Mr Clifton committed to undertake the training and
asked for the links to be re-sent via email.

B.1015 Pollution at Poplar Row Farm, Nordelph

Further to minute B.985, Mr G Boyce said there was nothing new to report and nothing had changed.
RESOLVED

That the item be removed from future agendas.

B.1016 Clerk's Report

The Clerk advised;

i)  Middle Level Commissioners and Administered Boards Chairs Meeting

That a nineth Chair’s Meeting was held on the 13" December 2022.

The meeting covered a wide variety of matters likely to affect IDBs. A summary of the key
points and resolutions follows;

David Thomas advised on the planned staffing changes being implemented due to his
impending retirements. He stated that his post was being split back into Chief Executive/Clerk
and Chief Engineer and that the appointments were:

Paul Burrows — to be the new CEO/Clerk - currently in post with the EA as a national Delivery
Assurance Manager, and before that as Flood & Coastal Risk Manager for the East Anglia Area,
then Flood Strategy Manager — Paul spearheaded Tactical Plans for the Fens which have
secured the possibility of obtaining significant grant allocation on a Board by Board basis over
a 15 year period, whilst at the same time defining a pathway to better understand the challenges
faced and options worth considering for our lowland catchment as climate change and growth
tests our current infrastructure arrangements.

Nicola Oldfield — to be the new Chief Engineer — currently in post with the EA as a Senior
Project Manager. She most recently project managed the £30M Middle Level Barrier Bank
scheme and had just taken over as project manager of the Cranbrook Counter Drain



Strategy. She has, in the past, been employed by an IDB and has worked in close partnership
with many IDBs including North Level IDB. Jonathan Brown stated how pleased the MLC
Executive had been with these two candidates and how easy the choice had been given their
knowledge of the area and experience to date.

An update was given on the role out of telemetry, which was receiving positive feedback from
District Officers. A request was made for the login details to be provided to Chairmen as well
as District Officers and it was confirmed that this would be arranged.

David Thomas confirmed that all but two Boards had stated their wish to move to the new
planning and consenting charging and reporting arrangements and that the Assistant Treasurer
was finalizing figures ready for the 2023 IDB/DDC meetings. A request was made for all
correspondence which developers and their agents which is copied to Chairman should include
the planning application references.

The protection and control of Bylaw strips was discussed at length and it was agreed that a
policy document outlining the red-lines Boards should be applying to ensure that their
ratepayers do not suffer as a result of development will be prepared for the Boards to consider.
It was noted at the meeting that the refusal to issue any consent is subject to a reasonableness
test, hence the document cannot preclude consenting everything within the 9m strip and the
policy will be for guidance purposes only. It was felt that it should help developers, planning
authorities and the Boards by providing some additional clarity. It was also felt that some case
history examples to be circulated to members might help them understand the issues which
have to be addressed.

Climate Change was discussed and it was noted that the MLC had completed its carbon audit
and would now start work on carbon reduction and mitigation initiatives. It was also noted that
the M&E engineer was looking at base levels of energy consumption at pumping stations, for
example to see if panel heaters are left on permanently. He will be making recommendations to
Boards if he identifies scope for reducing power without risking the apparatus.

WRE were mentioned and the Chief Executive stated that he was pleased that the draft water
resource plan for the East included extensive reference to agriculture and its need for water to
support the growing of food to feed the nation and also of the key role played by IDBs in
transferring water to the point needed by abstractors. He also commented upon the newly
proposed Cambridgeshire fens reservoir, north of Chatteris and advised that the MLC were
responding on the need to get fill supply and draw-down arrangements right, but also that we
need to seek to gain capital from the opportunities that the new reservoir will present in terms
of bringing money into the area and potentially helping reduce flood risk and assist with water
need balancing.

The Chief Executive advised that a decision had been made to move the MLC and IDB’s
electricity supply contracts from Anglian Farmers to the Green Energy Advice Bureau. This
followed several years of extended poor service levels and lack of timely information coming
from Anglian Farmers.

The future of IDBs and the value of potential amalgamations was once discussed and this gave
rise to questions over small boards being able to secure a quorate for which this had been a
particularly poor year. It was agreed that this item should remain on the agenda and that any
Chairs who felt that the time was right for their Boards to look again and the
advantages/disadvantages of amalgamation would contract the Clerk. It was also agreed that it
may be useful to undertake an exercise around updating the original Geoff Beal report which
had recommended that the number of Boards within the area administered by the MLC could
reasonably be reduced to three or four.



The Clerk finally noted that the ADA Great Ouse branch AGM would be held on the 7" March
at Prickwillow Hall and would be in the format of workshops in the morning and an AGM in
the afternoon. The workshops theme this year would be; water resources, the new reservoir and
climate change.

i)
a)

Association of Drainage Authorities

Annual Conference

That the 85" Annual Conference of the Association was held on Wednesday 9%
November 2022 at The Hive, Nocton, Lincolnshire.

This year marked another change in the arrangements for the National Conference and
AGM, with the AGM being held virtually on 28" September 2022 followed by the
national conference held as a hybrid meeting at the Dyson Farming complex in
Lincolnshire on 9" November. The choice of venue was to avoid the risk of being
impacted by rail strikes and it also represented significant cost savings. The event had
limited numbers and was fully subscribed.

Following an introduction by the President of ADA Robert Caudwell who noted the good
work being done by ADA but also noted that with COP27 ahead climate change was the
single biggest challenge facing everybody and that IDBs would need to play their part in
delivering carbon reduction.

The opening address was given by Councillor Matthew Riddle, Chairperson, Lower
Severn Internal Drainage Board and Councillor, South Gloucestershire Council who
spoke on options which could be pursued to change the way Special Levy is reported and
dealt with by the Councils. The challenge at the moment was perceived as the lack of
transparency with Special Levy payments not being itemised on rate bills in the same way
that police and ambulance services are. There is also the issue that by not disaggregating
the Special Levy payments, increases in them can currently (for Councils who pay large
Special Levys) trigger a local election under the current rules.

Key note speakers were Hazel Durant Waterway & Flood Water Management Policy
Team, Department for Environment, Food & Rural Affairs and Luzette Kroon Board
member: Innovation & International, Dutch Water Authorities, Dykgraaf (chairperson),
Wetterskip Fryslan. Hazel spoke of the challenges ahead and noted that it would be
foolhardy to expect revenue expenditure to be increased by treasury given the current
economic climate. The best we could hope for would be last years’ figures to be matched.
She praised the work of IDBs and noted the important role they play in delivering flood
risk benefits through their direct works and also through PSCAs. Luzette spoke of the
similarities and differences between IDBs and their Dutch equivalents and went on to
describe the challenges faced arising from climate change.

A panel discussion followed and the MLC Chief Executive was invited to sit on this panel.
He took the opportunity to outline the work of WRE but also to express his concerns that
currently Land Drainage Act legislation was holding back the full potential of IDBs in
terms of water resource management and investment. A review is urgently required and
the support of the EA and DEFRA is needed. Hazel agreed that there was a need but hope
a way forward could be found that didn’t require primary legislation.

The day concluded with a field visit to showcase the Dunston Beck Improvement Project.
The improvement project, completed by Dyson Farming with the Environment Agency,



b)

Wild Trout Trust and other partners, seeks to improve the biodiversity and water quality
of the beck with a sensitive mosaic of wetland habitats delivered through excavations
recreating a meandering river system with the retention of water providing ecological and
also some modest flood risk benefits.

Annual Conference 2023

That the Annual Conference of the Association of Drainage Authorities for 2023 is yet to
be announced.

Meeting of the River Great Ouse Branch

That the Annual Conference of the River Great Ouse branch of the Association was held
on Tuesday the 1% March 2022.

This was the first face to face meeting held since the COVID-19 outbreak but the format
was restricted to the AGM only. It is planned however to reintroduce the popular and
useful morning workshops for 2023.

Marc Heading was reappointed as chair with Councillor Doug McMurdo as vice chair.
Topics covered included unsurprisingly red diesel, and water resources/the work of WRE.

Sofi Lloyd announced that Brian Stewart and lan Hodge from the EA had recently joined
the ADA Board and that DEFRA had asked ADA to liaise with them on the
implementation of schedule 3 of the Flood and Water Management Act. She was also
pleased to be able to report that ADA had been instrumental in initiating an all-party
parliamentary group with a remit to discuss and consider Sustainable Flood and Drainage
Management.

Phil Hulme and Amanda Macloughlan spoke on behalf of the EA covering the
challenging associated with significant staff changes at the EA and noted that with the
capital program for this six-year cycle being double that of the previous one this would
be generating considerable additional work load.

It was advised that this coming years revenue (maintenance) budget was £5.3M which
was more than the previous year but what could be delivered within this budget could be
impacted by inflation.

The date of the next meeting is Tuesday 7"" March 2023.

iii) National Drainage Show & Floodex 2023

That the National Drainage Show & Floodex 2023 will be held at ExCel, London on the
22" and 23" November 2023.

iv)

Planning and Consenting Fees

Proposed changes to planning and consenting service supply charging



Two changes are proposed. The current arrangements and the proposed changes are outlined
below.

. The current arrangements for charging for Technical Services advice and support, for planning
and consenting matters, is based upon a direct cost recovery arrangement. To achieve this all
time spent on every item of work undertaken has to be logged and recorded in detail. This
information is then pulled together and invoices prepared and checked before being passed to
the Board Chairs for sign-off. This requires a considerable amount of time and effort and this
time is of course included in the eventual fees paid. It is considered that a more efficient model
would be to mirror the one used for charging for Clerking services which is based upon a lump
sum annual fee. This has a number of advantages. It reduces internal workload which in turn
releases time to carry out productive work. It also allows Boards to budget for the fees knowing
at the time of rate setting what the annual fees will be.

To ensure that a fair assessment is made it is suggested that the last five years of fees are looked
at and an average taken. If there is clearly one or two years where one or two planning matters
have impacted heavily upon the figures then an appropriate adjustment will be made. The final
fee will be converted into a fraction of the costs of overall cost of supplying planning and
consenting services for all Boards including the MLC and this percentage will become fixed
until such time that a review is called for.

In addition, we will still actively encourage developers and their agents to enter into Pre/Post
application contracts. This will help keep the overall planning costs to a minimum. We will also
be looking to move more and more to lump sum charges for developers for the same reasons
outlined above, ie to reduce internal administration work and costs where possible.

It is not proposed that this change will extend to other Technical Services work, such as surveys,
catchment analysis, and refurbishment/replacement/improvement scheme work or associated
advice which will continue to be logged and charged on a “hours spent” basis.

Many members have noted that the reporting in relation to planning application comments and
responses is comprehensive. Again, it often takes many hours to produce such detailed reports
for which the Board is charged. This time could be spent in dealing with and taking action on
planning and consenting matters. There is also the issue of the potential time lapse between any
planning/byelaw issue raising its head and the meeting of the Board. It is of course normally
advantageous to take action as soon as possible after any issue had become apparent. It is
therefore proposed that going forward the Board nominate who they wish to be copied in on all
planning correspondence, for example the Chair and Vice-Chair. They will then be able to liaise
with the Planning Engineer if they wish to and will be conversant with discussions being
undertaken. The Board may also wish to delegate decision making for initial actions for bylaw
infringements to the Board nominee/s.

To ensure that the Board is consulted on the most important matters it is proposed that when it
is wished for a matter to be raised within the Board report then a request from the Chair can be
made and a detailed report would follow. This would normally be the case where significant
costs might be associated with enforcement, including perhaps incurring legal fees or where an
unusually large or significant development is proposed.

Should the above change be agreed to, then going forward the Engineer’s report will provide a
list of all planning applications of interest to the Board and consents applied for/approved but
unless requested by the Chair no detail will be provided.



v) Changes to Electricity Supply Contracts

The Clerk reported that Boards have encountered problems with the operation of the electricity
contract by Anglia Farmers over the years. Following various meetings with them it appeared
some of these problems were being addressed and the service appeared to be improving this,
however, was short lived. Over the past 2 years there has again been a significant deterioration
in both the quality of service and lack of account management received from Anglia Farmers.

During the summer the Middle Level Commissioners were approached by Green Energy Advice
Bureau (GEAB), one of the UK’s leading energy companies and buying group, whose portfolio
includes numerous companies with over 200 million kwh tendered per annum. They have
experience working with an estimated 60 Internal Drainage Boards, which include locally the
Ely Group of Internal Drainage Boards and Downham Market Group of Internal Drainage
Boards. We accordingly contacted Jean Heading of the Ely Group of Internal Drainage to enquire
of the service provided by GEAB and she has confirmed she is far happier with the service
received from them compared to that from Anglia Farmers and since has signed a 5-year fixed
rate contract with GEAB from 1% April 2022.

A report was presented to the Middle Level Commissioners at their Board meeting on 3"
November 2022 and due to the ongoing poor performance of Anglia Farmers, together with the
positive feedback given by Jean Heading of the Ely Group, the Commissioners’ resolved to
consider moving to alternative arrangements. The Executive Committee were delegated the final
decision and having considered a report on the options and subsequently confirmed their
agreement that a move would be appropriate in the circumstances.

The Clerk reported this was considered a positive move and recommended the Board also move
to this alternative arrangement.

The Clerk reported that this Board’s Chairman had subsequently agreed for the Board to serve
notice to Anglia Farmers and for Green Energy Advice Bureau to handle the energy procurement
process and management of the electricity contract.

The Clerk advised that the Middle Level Commissioners and its administered Boards have
entered into a fixed rate energy supply with Corona Energy for an 18-month period from 1st
April 2023.

RESOLVED

) The Board supported the changes proposed with regards to planning and consenting
fees. They resolved to delegate any planning matters to the Chairman to be the point
of contact for correspondence from the Planning Engineers and for the Chairman to
approve on behalf of the Board the final fee arrangements.

i) The Board approved the Chairmans actions with regards to the change in electricity
supplier.

B.1017 Consulting Engineers’ Report, including Planning and Consenting Matters

The Board considered and approved the Report of the Consulting Engineers and were pleased to
note that the pump was ready to be installed once the pumping season is over, viz;



Nordelph I.D.B.

Consulting Engineers' Report — February 2023

Pumping Station

Other than the matters described below, only routine maintenance has been carried out since the
last meeting and the pumping plant at the Station is mechanically and electrically in a satisfactory

condition.

The new pump has been delivered to MLC and arrangements will be made to fit the pump in the
spring, before increasing to summer levels. The old pump is still operating although earth resistance

readings are poor.

Pumping Hours

NORDELPH PUMP HOURS
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B PUMP HOURS 512 138 148 210 278 210 488 148 143
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The engineers looked into the possibility of obtaining grant. However, as the process of obtaining
grant would be first to get money allocated in-year and then to produce a business case and go
through the approvals process, it was not deemed possible to meet the Board’s timescale for pump
replacement and obtain grant. It should be noted that even for small schemes such as this the costs
of producing a business case are significant and the amount of grant that might be available could

be less than what is proposed/required.

Planning Applications

No applications have been received since the last meeting.

Borough Council of King's Lynn & West Norfolk

Submission of the Local Plan Review

The Local Plan was submitted to the Secretary of State at the end of March 2022.



The Chair and Vice-Chair of the respective Boards with districts in Norfolk have been kept informed

of any outcomes from the Examination.

Items of interest include the Habitats Regulations Assessment, Climate Change Policies, Key Rural
Service Centres - Upwell and Outwell, Rural Villages - Welney, Design and Sustainable

Development and Sites in Areas of Flood Risk.

In January the Inspectors announced the adjournment of the Local Plan Examination and have given
the Council until the end of April to undertake further work to justify the spatial strategy and
distribution of housing. It appears that the main issues relate to the A10/Main Rail Line Strategic
Growth Corridor, the West Winch Growth Area (WWGA) and Downham Market which are not of

direct concern to the Boards.

Anglian Water Drainage & Wastewater Management Plan (DWMP)
Draft DWMP
A more detailed review of the DWMP will be included in the updated version of the Strategic Planning

Consultation Responses document currently being prepared. However, it is considered appropriate
to include the entries for the relevant WRCs of interest in the local area.

The draft DWMP document has recently been the subject of a consultation which provided an
opportunity to comment on the document. The response, made on behalf of the Commissioners and

associated Internal Drainage Boards, included the following specific points:

Groundwater infiltration & surface water removal

The problems associated with groundwater infiltration and surface water within the sewer system,
particularly within combined systems, are known and are a problem for all RMAs

involved. Particularly when the water table is high and/or during the winter months.

The removal of groundwater infiltration and surface water from the sewerage system, to reduce the
number of flood events, pollutions and storm overflow spills, is considered to be an appropriate

option in the correct circumstances and location.

The question that will need to be resolved in these situations is where will the surface water go
instead? Most other surface water systems are approaching their finite capacity and will require the
installation of significant infrastructure to deal with the flows. Who will pay and be responsible for
this? Care will also need to be taken to ensure that flood risk is not being increased elsewhere within

the WRCs catchment for another RMA to deal with as a result.



As the approval and consent of other RMAs may also be required, prior detailed consultation with

the parties involved MUST be undertaken and agreed BEFORE work commences.

(NB: In respect of this document, infiltration refers to groundwater entering the sewer system which

increases hydraulic loadings and threatens wastewater treatment efficiency.)

Water level Management Solutions

The use of SuDS, wetlands and other green structures is considered to be an appropriate option in

the correct circumstances and location.

The management of SuDS and other water level management systems is an ongoing challenge for
many RMAs. Without suitable arrangements being imposed these could simply become potential
liabilities for the various rate/bill payers. Therefore, adequate arrangements MUST be made to
ensure that the long-term ownership funding, management and maintenance for the upkeep of any
green infrastructure, whether on or off site, in perpetuity is achieved.

Consideration also needs to be given to any restrictions upon maintenance of the drainage “facility”
due to the presence of protected habitats and species.

As the approval and consent of other RMAs may also be required, prior detailed consultation with

the parties involved MUST be undertaken and agreed BEFORE work commences.

Partnership Working

The Commissioners and associated Boards are prepared to work in partnership with the local
community, private and public partners to contribute to and deliver schemes for conservation,
navigation, water resources, water level & flood risk management where there is a mutual benefit to

the partners concerned.

However, to what extent they are prepared to contribute would be the subject of a decision for the
respective authority and this may vary dependent upon their views.

The final DWMP document is currently being prepared and is due to be published this spring.

Norfolk Water Management Partnership [Norfolk County Council (LLFA)]

No further correspondence has been received and no further action has been taken on the Board’s
behalf.



The Investigation Report into the flooding in Kings Lynn & West Norfolk Borough in Winter 2020-
2021 Report Reference: FIR066 can be viewed at:
FIR066 Kings Lynn WN Winter Flood Event 2020 21 (1).pdf

The report does not refer to any flooding incidents within the Board’s catchment.

Norfolk Water Strateqgy Programme (NWSP)

The MLC Planning Engineer has attended a Steering Group Meeting and Webinar associated with

this programme.

Water Resources East (WRE) released a progress report in June which was the subject of a
consultation process. Unfortunately, due to annual leave and workload commitments it was not

possible to provide a response before the deadline.

Currently the programme is prioritising the Broadland River catchments to the east of Norfolk —
Rivers Ant, Bure, Wensum and Yare which are outside of the Board’s area of interest.

However, there is a strong emphasis on Natural Based Solutions (NBS) and in the absence of any
material information on these an indication of costs, advice on suitable consultants who deal with
such features, examples of good practice and any solutions that have been adopted have been

requested, but a response has not yet been received.

Copies of the webinar presentation and Progress Report can be viewed at:

PowerPoint Presentation (wre.org.uk)

NWSP-June-2022-Progress-Report-FINAL.pdf (wre.org.uk)

Planning Updates & Consultations

The “Strategic Planning Consultation Responses” document can be found on

www.middlelevel.gov.uk via the following link Strategic Planning Consultation. Please note that this

document was prepared for the previous reporting period; an update is currently being prepared and
will be available on the website at some point after the meeting.

Consulting Engineer
15 February 2023

Nordelph(321)\Reports\February 2023
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B.1018 Capital Improvement Programme

The Board reviewed and approved the Board’s future Capital Improvement Programme, viz;
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Nordelph Internal Drainage Board

PREVIOUS

FUTURE

2023/24 | 2024/25 | 2025126 | 2026/27 | 2027128 | 2028/29 | 2029/30 |2030/31 | 2031/32| 2032/33 ALL YEARS
Capital Improvement Programme (2023/2024) YEARS YEARS
Post Total
PreYr 0 Year1 | Year2 | Year3 | Year4 | Year 5 | Year6 | Year7 | Year8 | Year 9 | Year 10 .
Year 10 | Expenditure
Pumping station replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Aqueduct P/S
Pumping station pumping and control equipment replacement 25 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 25.0
Pumping station automatic weedscreen cleaning equipmet 0.0 0 0.0 0.0 74.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 74.0
Pumping station Control building refurbishment/replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 10.0 10.0
Pumping station compound/surrounds improvements 0 0 0.0 0.0 5.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 5.0
Refurbishment of inlets/outfalls 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Drainage Channels
25.0 0 0 0 79 0 0 0 0 0 0 10 114

Mr G Boyce confirmed that the weedscreen allocation 2026/27 was not needed as the work had already taken place.
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B.1019 District Officer’s Report

The Board considered the report of the District Officer. The District Officer outlined that the main
cause of concern is the landslip on the Board’s main drain and that it warrants monitoring for signs
of further deterioration, viz;

Glenn D. Boyce
District Officer for N.I.D.B ~ Instructor Number 1:51896
Pingle Lodge Farm, Upwell, Wisbech, Cambs.
PE14 9BN
Phone 07758515340

4" February 2023

District Officers Report

There has been very little to report on this year....

The pump 1s running ok. A meeting with the smart meter provider is booked carly March
{Pump replacement didn’t happen)

Drains were flailed and weed bucketed
Our owl box has been extremely busy and so has the sump!

The only real concem [ have is the land slip in the main drain just a couple of hundred yards
from the station.

There has been more movement during the year. although [ wouldn’t call it excessive or
dangerous,

If it moves no further, 1 would probably lcave it alone but if it continues to move, it will be a job
that we need to budget for.

Opimnions / advice welcome!

Regards Glenn ©
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B.1020 Environment Officer’s Newsletter and BAP Report

The Board considered the newsletter of the Environment Officer. Mr Burrows gave an overview of
current environmental priorities in the context of the new statutory duty of the Board to enhance the
natural environment.

B.1021 District Officer's Fee and Pumping Station Duties

a) The Board gave consideration to the District Officer's fee, plus additional payment,
for 2023/2024.

b) The Board gave consideration to the payment in respect of pumping station duties,
plus expenses, for 2023/2024.

RESOLVED
The Board gave consideration to the District Officer’s fees for 2023/24 and resolved to
increase the fee by the same percentage that the Middle Level Commissioners will approve in
April 2023 for their staff salaries.

NB. In addition to Mr G Boyce, Mrs B Boyce also declared an interest in this item.

B.1022 State-aided Schemes

The Board considered whether to undertake further State-aided Schemes and whether any future
proposals should be included in the forward capital forecasts provided to the Environment Agency.

RESOLVED

No State Aided requirements were identified at this meeting.

B.1023 Environment Agency — Precept

The Clerk reported that at the Anglian (Great Ouse) Regional Flood & Coastal Committee (RFCC)
determined that there were exceptional circumstances to consider on the agreed 2% increase on the
precepts on Internal Drainage Boards. The Committee voted for an additional 1% increase (reflecting
exceptional circumstances) above the agreed 2% for the year ending 31st March 2024 — total of a 3%
increase on the level of precept on Internal Drainage Boards for the year ending 31st March 2024.

B.1024 Association of Drainage Authorities Subscriptions

The Clerk reported that ADA has increased subscriptions by 4.5% for 2023, from £571 to £597.

RESOLVED
That the ADA subscription is paid for 2023 and the Board continue to pay every other year.
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B.1025 Health and Safety

Further to minute B.995, the District Officer reported and referred to the reports received from Cope
Safety Management following their visit to the District on 8th February 2023 and reported that he
developed a set of risk assessments to underpin his operational activities. He requested that COPE
contact him for future visits as the keyholder for the pumping station, viz;

Cope

Site Safety Inspection Record

Complete

Name of organisation:

Date of site visit
Address of inspected premises

Name of Advisor
Time of arrival at site:

Audit Name
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Audit

An opening meeting was held with
Roger Means

Have there been any accidents since our last visit?

Have there been any new starters since our last visit?

1

Introduction. It was reported that there have been no significant changes since the previous wisit
in Nov 21. The weedscreen had been replaced before the previous visit and was fitted with a
nonslip grille cover on top to reduce the risk of a slip during any weed dlearing tasks using the
manual rake, as there Is no automatic weedscreen cleaner installed.

Site security. Although there was some minor evdence of unauthorised persons possibly being on
site, it was reported that due to the location, this is rare. A previous recommendation had been
made to provide secunty fencing either around the whole site or just the weedscreen area,
however it was reported that this would unlikely happen, as not considered reasonably practicable
due to the low risk level balanced against the cost In terms of money, time and resources effort.
Edge protection Is provided at the weed screen to prevent persons from falling into the water. In
addivon, some vegetation has grown up around the weedscreen deck which also may discourage
persons accessing the area. Signage has been displayed on the building to warn persons of the
potental hazards. See photo 1 below. Therefore the existing photographic risk assessment will be
closed.

Pheco

Electrical safety. It was noted that the electrical panel had been inspected during Nov 2020, as
indicated by the label on the panel, with a reinspection frequency of 5 years,

B

First aid and fire safety. A previous report had mentioned the sealed first aid kit and small fire
extinguisher located within the building which have not been checked for suitability, Due to the
infrequent and short duration occupancy, it is not considered necessary to have these in place,
therefore they could be removed. An alternative could be for the operative to have a suitable first
aid kit and fire extinguisher in their vehicle,

5
Handrail, It was observed that the metal handrail alongside the steps leading to the pumping

station building had dropped at one end and was therefore considered too low to be effective. Itis
recommended that the handrail provided is suitable for use, such as the height being adjusted
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appropnately. See photo 2 below
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Photographic Risk Assessment

Advisor's signature

Simon Cross
09.02.2023 11:46 GMT

Departure time

Photographic Risk Assessments closed out during the visit.

13.11.19. Ref 1 Recommended perimeter security fendang not ¢

Number of outstanding Photographic Risk Assessments

Appendix
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Nordelph IDB

SUMMARY OF PHOTOGRAPHIC RISK ASSESSMENTS

No outstanding PRA’s

RESOLVED

That the District Officer be the main contact for future COPE visits as keyholder for the
pumping station.

B.1026 Rate Arrears

Mr Burrows gave an overview of current arrears and the actions being taken.

B.1027 Completion of the Annual Accounts and Annual Return of the Board — 2022/2023

a) The Clerk reported that in accordance with the Accounts and Audit Regulations all
members received a copy of the Annual Accounts for the year ended the 31st March 2023

before the 30th June of that year and approved the Accounts for the purposes of the
Regulations.

b) The Board considered and approved the comments of the Auditors on the Annual
Return for the year ended on the 31st March 2022,viz;
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Nordelph Internal Drainage Board
Notice of conclusion of the audit
Annual Governance & Accountability Return for the year ended 31st March 2022

WM)NzﬁdNWMMMMMQ
Accounts and Audit Regufations 2015 (SI 2015 1234)

1 The Aucit of acoounts for the  Noedeiph intermal Drainage Board
for the year anded 318t March 2022 has boen completed and the sccourts have
beon publshed.

2 mwmcmm-umhwu

any local government elector of the area of  Nordelph Internal Drainage Board
on appicaton to.

Nordeiph Internal Drainage Board
85 Whittesey Road

March

PE1S 0AH

betwean the hours of  900am and 400pm  on Moncays o Fridays
{exchudng pubiic holldays). when sy local elector may meke copies

of the Anresd Return
SWMMMbmwmmmf!dﬂﬂhmm
of the Annual Return
E:uwmw D C Thomas - Clerk to the Board
of Arrouncerment 260 Seprermber 2002
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Annual Internal Audit Report 2021/22
NORDELPH INTERNAL DRAINAGE BOARD
WWW.MIDDLELEVEL . GOV.UK

muhmmwaimm.mmamommwmmum
of an assessment of risi. carmied out a selective assessment of compliance with the relevant procedures and controls
in operalion and oblained appropriate evidence from the authority.
mmmumv&mmmmnmmmmmmww
On the basis of the findings in the arcas examined, the internal sudk conclusions are summarised in tis table. Set
out balow are the objectives of internal control and alongside are the internal audit conclusions on whether, in all
WMNWMMMMWNWMbawm
o meot the needs of this authority,

A. Appropriate accounting records have boen property kept Bvoughout o francial yoar.

8. This autherity complied with s finandciel reguiations, payments were supported by invoices, all
expenditure was approved and VAT was sppropriately sccounted for.

c.mmwmwmum.mum»m
of arrangements 1o manage these, g

. The precopt or rates requirement resuliod from an adequale budgetary IOCSS, ProJress sganst
e budget was regulady moniiored; and reserves were .

me-uwmmﬁmm.mwmm
barkad. and VAT was appropriately accounted for T

F. Mmmmmmwm.‘mwmnmm

__and VAT approgriately acoounted for.

O.MDWNMbMMpﬂnmeMQ
approvals, and PAYE and NI requiraments were property applled.

H. Asset and Investments rgsters were complete and acourate and propady maintaned.

L. _Periodic bank account reconciliations were properly carried out during the yeer.
J.mmmmunmmmuwmum
and payments of Income and expenditure), agreed 10 the cash book, supporied by an adequate audit

K. i the authority certified Reelf oz exempt from a Imited assurance review in 2020021, & met the
exorpton critera and corectly declared itself exampt. (1 1he authorty had & Amited atsrance

| review of its 202021 AGAR Ick "ot covered”)

L The authority publlshes INformation on a free 10 20005E Webale/wedpage LD 1o date at o tme of

he internal audk In accordance with any relevant transparency code equremoents

| M. Tho authonty, during e provious yesr (2020-21) comectly provided for the perod for S exsrcise of
public rights as required by the Accounts and Audit Regulations (¢videnced by the notioe pudi shed
P_mtm wobale andior suthorly approved minutes confming the dates saf) )
N. The suthority has compbed with the publication requirements for 2020r21 AGAR
|__[see AGAR Puge 1 Guidance Notes).

’

O. (For local councils only)
l Trust funds (iIncheding charitable) — The council met ks responsibiitios as & trustes.

hnmumwwummmmmnmummmn-um
Dato(s) intornal audt undertaken Name of person who carmied out the internal sudit
2> /0612002 20 fot/rer) 15107) Renz atrsy oo h 3 el

RENEX
\

Signature of parson who _ o A
e £ -Feur rTInl S P Dute

"1~mbwr~~hh&~u&- takon 1 800ress any waskress m control identied
(83 separate sheets I needed). v - : ot bl ‘;H _
**Note: ¥ the i ‘nol covered ; 3tote when the mest recont intemal sudl work was done in Fvs ares arx :ﬁ!b

i)/ r2eny

- next plannad; or, ¥ covarage is rot tho annual intemal audit report Must explain Wiy Not (acd separsts sheasts

Arnnual Govermance and Accountability Return 2021/22 Form 3 Page 3of 6
Local Coundils, Internal Drainage Boards and other Smaller Authorities Eo
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Section 1 - Annual Governance Statement 2021/22

We acknowledge as the members of:
NORDELPH INTERNAL DRAINAGE BOARD

our responsibiity for ensuring that there is a sound system of intemnal control, including arangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2022, that:

Precared 03 aCCOLNING MalaTONS In scodedsnce

1. We have put In place aTangements for eflectve frarcal

manegement during he your, and for e pesparstion of v WD P Accourts and Aucat Reguavors !
e accounting staterots. !
1 We mantaned an atequate B7s1eM of Ntemal conrel MA3e ATOR’ arangements and sccopied respOnatEly
LAY TeAMIes Gesigred 10 prevert and detect faus v or safoguanding 1w pudic money and reecues n \
and cormupton end reviewsd s eflectiveness. o charge
3 Woe tock ol reasonsbis stoos 1 asacre cursehves Aas ondy dorw what £ fms 1 lege power 10 00 e has
Fat Here are no maters of actual or potestal compliod with Proper Prectices i doing so.
nen<comgilincs wih lrws, reguiations ard Proper v
Practices that could have » sigrifcant Srancial efect
on e ability of tis suthority 1o conduct ts
tusrots or maraQe s firarces
4. We provided proper opponunly Guring the year for Qg e yoar gove of porsone rtersated P cpportndy ©
Do asnrcise of electon’ rights s accondence wih Tw v PIpect and ask Guestions 00Ut s authorty’s sccownts.
requrerments of the Acoourts and Audit Regations. ]
5. Wa caried out an sssessment of the fisks faong his CONBOSRd and docurnented the fnarcal and cther risks &
auharty end ok sporoprisie steps 10 manige Nose v fyces v doal Wit Pom peopery
flaka, ischuding fhe riroduction o Intermal controis and 'or
| CEOOME PEUTIE COV WS reQured
£ We martaned tvoughout Pe yoor an atequate and ATanged oy & compedent person. ndepondent of Pre Seanciel
effoctve system of rtomal sudt of e accountng v CONPIN and rOCRAras. 10 ve 40 OlyRcive wow 0n whether
rocorgs and conrol eystens. el Conteols meet e reeds of e rvwier SUPOy
7. W 100K sppropdate 5100 On ol Matiors rased v MEPONINT 10 Maliers drought fo £3 afiendon by indemael end
n reports from ntemad and exderral audil exterma) sarc —
5 Wa corsciered whether arvy Iiganon, kabiltes o Geciosed overy®ang X shoukd have about B3 bushess sctivly
COTVTITENES, Gvants of ASaCions, OCTLITNG efhar Qg $e yoar PolTng events taking place afler the yoor
Guring of afler e year-end, have & frencil Inpact on v o X pedennt
his auhotly ard, where scpropriane, Nave nchuded Hem
in the sccountng statemonts. ]
9. (For hocal counciis onfy) Trust nds Inchuding Ans el ol of £s roIponsDIDes where, as & body
chartatie In ow capacly 08 Mie ke marasirg COporate. £ ix & sole managing busioe of & loow!
utien wo decharged our accourtab ity rust or busts.
responsitiines for e Lndis fassets. ncludng
fnandiad repotng and, If sequired. ndegeryient
GEaTInaton of susiL |

‘Please provide explanalions 10 the extemal sudiior on a separate sheet 1or each No' response and describe how the
authorty will address the weaknesses identified. These sheets must be published with the Annual Governance Statement.

This Annual Governance Statement was approved af o ‘sv'd by the Chairmen and Clerk of the meeting where
mecting of the authorty on: - approval was given:
and recorded as minute reference Chairman )
B.10ok i '
WWW MIDDLELEVEL GOV, UK
Annual Governance and Accountablity Retum 2021/22 Form 3 Pago 4 of 6

Local Councils, Internal Drainage Boards and other Smaler Authorities®
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Section 2 - Accounting Statements 2021/22 for
NORDELPH INTERNAL DRAINAGE BOARD

1. Bafarces brought Tots/ balances and reserves at the beginning of the yoar
torwaro 36,715 37,167/ 23 recorded in the financiel records. Value must agroe to

(- Box 7 of previous yeer.

2. (*) Precept or Rales and Tola! amount of precept (or for IDBS rates and levies)
Lovies 19,768 20, received o receivadie in he year Exciude any grants

recehved. = 0 — "

3. (+) Total other receipts Total income or receipls a8 recorded in the cashbook loss

41 2| the procept or ratesfevies received (e 2). Include any
grants received.

4. (-) Staff costs Total expenciture or payments made 10 and on behal®

0 dddm INciude gross safanes and wages,
employers NI contridutions, employers pension
. B CONDATONS, gradulios snd SOverance payments.

5. (-) Loan interost/cap el Totel expendiiure or payments of caplel and interest
repaymenis 0 0] made curing tre yoar on the authortty's bomowings (I any)

6. (-) All other payments f&_m&nam;:-@:nm ~

19,357 27,136/ book less staff costs (ine 4) end loan intoresticapial
repayments (ino §)

| 7. (=) Balances canded Tota! balances and reserves at e end of the year. Must
Yorwarg 37,167 30-081 oqual (19243 - (4+3+6)

| 8. Total velue of cash and Jmﬁ&?w*mmmmm
short term investrents 41,780 31,095 haldings and short term investments heid as af 31 March -

=== = To agree with bank reconcilletion.

9. Total fod assots phus The value of all the property the suthorlly owns ~ it is made
1ong term rrvostrerts 290, 290,0001 up of af 3 Sxod assets and kong lerm investments as af
and aisets 31 Maveh,

10. Yotal borowings The outstanding caphsl/ Dalence as of 37 Mavch of o loans

01 0| vom rwd partes (rcwang P 8)

11. (For Local Councils Ondy) The Counc, &s & body coporate, acts as sole frustes for
Disciosure nots re Trust funds and s responaidie for managing Trust funds or assets. |
(ncucing chartadie) N.8. The figwes n the accounting statements above do

i ME—— 0t Inchude any Tuet vansecions - ]

| certify that for the year ended 31 March 2022 the Accountng
Statements In this Annual Govemance and Accountabiity
Retumn have been prepared on either a receipts and payments
or income and expenditure basis following the guidance In
Governance and Accountablity for Smaller Authorities — a

Signed by Responsitie Finan being
prosonted 10 the authority f
Baa - Ma7 2022

| confirm that these Accounting Statements were
appraved by this authorty on this date:

LWA/00 /A

88 recorded in mirute reference:

81007

Signed by Chalrman of the meeting where the Accounting
Statoments were approved

(e

Annual Governance and Accountability Retum 2021722 Form 3

Page Sof6

Local Councils, Intemal Drainage Boards and other Smaller Authorities*
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Section 3 - External Auditor Report and Certificate 2021/22
In respect of NORDELPH INTERNAL DRAINAGE BOARD -~ DB00SO

1 Respective responsibilities of the body and the auditor

Our responsibiity as auditors to complete a limited assurance review is set out by the National Audit Office (NAD). A
limited assurance review is not a full statutory audit, & does not constitute an audt carmed out in accordance with
International Standards on Auditing (UK & Iretand) and hence 1t does not provide the same level of assurance that
Such an audit would. The UK Govermment has determined that a lower level of assurance than that provided by a ful
statutory audit Is appropriate for those local public bodies with the lowest levels of spending.

Under a limted assurance review, the auditor is responsible for reviewing Sections 1 and 2 of the Annual Governance
and Accountabiity Return in accordance with NAO Auditor Guidance Note 02 (AGN 02) as issued by the NAD on
behalf of the Comptrolier and Auditor General. AGN 02 is available from the NAO website —

hitps./fwww.neo.org uk/code-audi-practice/guidance-and-information-for-auditors/

This authority is responsidie for ensuring that its financial management Is adequate and effective and that £ has a
sound system of interal control. The authority prepares an Annual Governance and Accountabilty Retum in
accordance with Proper Practioes which:

* sSUMManses the accounting records for the year ended 31 March 2022, and

* confirms and provides assurance on those matters that are relevant to our duties and responsibilities as external
auditors

2 External auditor report 2021/22

Enmu«-mumsuzdnmm-nwmnuwummh
1 and 2 of he AGAR & In accordance with Proper Praciices and rno ofber msliers Come 10 Cur sbention giving Cause ke concem
relevant logisialion and MQANONY MGQArsms s fve nol been met

tmmommwm-na-hnmunmw

3 External auditor certificate 2021/22
w.mymunmmwmmasmumzdnmsmmww
mm&cwummmuwmmmwzou.hummu

External Auditer Name
PKF LITTLEJOHN LLP

Exemel Auther Sgranre P Lt (v’ Oate 130912022

* Note: the NAO issued guidance applcable 1o external sudtors work on limited assurance reviews in Auditor Guidance Note
AGNIC2. The AGN is avaiable from the NAD website (www.n00.0rg uk)

Anrual Governance and Accourtadlity Retum 2021/22 Form 3 Page Bof 6
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C) The Board considered and approved the Audit Report of the Internal Auditor for the
year ended on the 31st March 2022, viz;

WI l. t.
Chartered A«oun(a\ngu.’
The Old Schosl House. Dartford Road
March, Carmbrdgeshire, PETS BAL
t 0135465294
@ marchipahatngdp co vk

w ahaingillp co vk

BB/MMO53
11 October 2022

Messrs. D Thomas, R Hill and S Ablett
Middle Level Offices

85 Whittlesey Road

March

Cambs

PE15 OAM

Dear Messrs. D Thomas, R, Mill, and S Ablett,
MLC administered Internal Drainage Boards - Internal Audit 2021-2022

Having completed the internal audit work for the various Internal Drainage Boards administered by
the Middle Level Commissioners officers for the year ended 31 March 2022, we are pleased to provide
you with the following recommendations to be considered for implementation. We have included
some general points and some points which are related to specific boards.

General points
1. Asset Valuations and Insurances

It is noted that, whilst a large proportion of boards took the option to revalue for insurance
purposes thelr pumping station and residential assets during recent years, there are still some
boards that have not followed suit. We have seen elsewhere that such revaluations have
wmimmltdhﬂﬂfmumshm.mmMmmame
remaining boards that have yet to carry out such an exercise do 50 at the earllest
convenlence. Should a pumping station or residential property require a complete rebuild
mmmmmmmamuopucmm.wm"wmwuam
MM‘:MMMMwaMUImWNMdtMmNMWW
funds.

choucmwmmmem“fwmwmtmxowcmmamm
need for earlier review, that a revaluation exercise be performed for insurance purposes at
lmstmy&mnmaﬂm)wtoadmmsmtywmmsiﬂﬁm
increase in material and labour costs seen in recent times as a result of rising inflation and
mmtmw.mmthomMMUQMam
whether they wish for insurance to be index linked going forward and would strong suggest
that all boards agree to this proposal.

PR AOCATES AL N A s

BORY AT AONUNDY e LEL R ML) AW D INKA LA R L L L1 LNt LEL 2 fTivy iTsion wastin
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1. Asset Valuations and Insurances - Continued

Client comment;

While we have put it to Boards to review pumping station valuations for Insuronce purposes,
as separate stetutory cuthorities It Is up to each Boord to review and approve what they
consider to be en gpproprigte voluotion and your point concerning possible under-insured
amounts having to be funded directly by the Board following an event has been highlighted
previously. A number of Boords have previously approved to Index link valuations and we
will be asking oll Boards to consider this during the 2023 meetings, along with consideration
of current voluations. This is an area olready programmed to be reviewed every five yeors
and hopefully with Indexing we may not require such individual voluations going forward.

2. Employee Benefits - Vehicle Usage

In 2020 a high level tax case was brought by MM Revenue & Customs against Coca-Cola
European Partners Great Britain Limited relating to vehicles provided to employees of Coca-
Cola and whether these ‘dual purpose’ vehicles should be classed as a van or a car for benefit-
In-kind (BIK) and other taxation purposes. Typical example of such a vehicle being a double-
cab pickup as operated by some boards. The Court of Appeal ruled In favour of HVRC and,
as & result HMRC are now reminding employers of the importance to ensure that they have
classified their vehicles correctly and as a result we would advise that this matter is kept
under review both now and Into the future to mitigate the risk of an unexpected tax bill
arising. We would advise that this is considered across all boards going forward #f this is not
being taken into account already.

Client comment:

We are owore of the case and potential implications to employees of classificetion of
vehicles. Generolly, we do not make chonges concerning odditionol passenger/load
copabilities to thot of the original manufacturer’s specification, which are refied upon
clongside the HMRC guidance when designating vehicles for taxation/benefits in kind.
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3. Provisions

We are pleased to note that, in the main; provisions for amounts owing to and owed from
applicable boards, are being monitored and written back should the underlying potential
asset/liability be extinguished. There are still odd cases where provisions are “brought
forward and carried forward™ that relate in excess of the standard [ife of debt, being 6 years.
On review in some cases whilst the underlying rationale of these balances are reasonable,
we would question whether payments could still be enforced if chased, aside from in relation
to development contributions. As such we would encourage continued review of provisions
a3 a whole, with special consideration being made to aged provisions that have existed for a
number of years and ideally the rationale being documented in the accounts pack provided
to us as part of the internal audit

We would also recommend that any such old debdts or provisions (apart from development
contribution provisions), say over 3 years old, be presented at the Board meeting annually
and approved.

Client comment:

As part of the year end accounting procedures, provisions/balonces ore looked of on on
individuol basls and decisions mede on relevance as to retain or to write back.
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4. Budget figures

We note that Budget figures are prepared annually in advance, but we note these are not
updated in the late Autumn even when notable variances may have occurred for various
factors. Whilst not necessary to do so for all boards, we suggest that Chairmen of individual
Mnﬁmwwmmmwmm«chﬂtmmmw
remainder of the year and distribute to Board members if they feel it appropriate due to
circumstances to date or anticipated.

mm«:mmo«nmmmmmmmmuwmm
year due to the significant cost increases that are currently well publicised in the media,
most notably in relation to the cost of gas and electricity as a result of the ongoing conflict
between Russia and Ukraine,

Client comment:

As part of the finance regulations, we are required to carry out @ budget monitoring exercise
during the course of the year. For those Boards that have a relevont meeting, this Is
reviewed by the Board ot thefr autumn/winter meeting. For all other Boards the monitoring
exercise Is completed as ot the end of the calendar year, ot this point the majority of the
drain maintenance works have been completed, as would be any planned maintenance works
ot pumping stations. The expenditure to-date Is then forecast to the end of the financial
year end compared to the budget and initiolly sent to the chairman for review. Depending
anlhtwttma{thomwamgmnm«vmnbmwwbu
to hold an emergency meeting. However, It Is likely thot if there were an extroordinary
mmammdumwmm:m'wwwommcm«uupam.
It Is not policy to update budgets depending on levels of expenditure but to use these as
comparative to analyse variances of actual expenditure against.
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5. Surplus Funds

nbmammdu'swmeMMMbﬁuanw
year high, all IDB's need to consider investing their surplus funds, In order to achieve greater
return on public funds and to ensure value for money principles are observed and cash asset
values are not eroded overtime. We appreciate that in recent years interest rates would have
made such an exercise unfruitful when taking into account the associated admin cost involved
in such an undertaking. However, with the Bank of England now Increasing interest rates to
combat rising inflation in the UK, we would advise that this is now an opportune time to
conduct such an exercise.

Client comment;
mmmmwwammmummmm
provision of banking services and Interest which when odded together more then covered
the costs assoclated with monthly/quarterly administration costs in transferring funds. As
mentioned, interest rates In recent yeors have been negligible and es responsible public
wﬂnwnudtommmlmuwmnMwumm-mm
principle of the higher the reward the higher the risk applies. During this period we did re-
negotiate our banking arrangements and maintained the cost benefit in relation to the
provision of banking services. Although It Is correct thot the Bonk of England is increasing
Interest rates to combat Inflotion, rates will not match/keep pace with (current) inflation
mmmmmwnummmomnmmmmammm
liquidity to meet ongoing operational expenditure. We have plonned meetings with our
mmmmummanﬂamumdmm
for longer term investments.,

F:\Admin\Word\Nordelph\mins\29.3.23



6. Rental of Land

It was previously noted that some 1D8°s were renting out land to tenants for less than market
mmmtmmucmmmmmmmumm
applied.

We are happy to note that some IDB's have increased the rental values of land to market
rates, although there are still some 1DB's where the rental value is significantly below market
value and we advise that the market values are Increased for these boards to ensure value

for money principles are applied going forwards.
Client comment:

mmm:mwm;«mmmymwm«cmmmm
ogreements and use locol land agents for guidance. A number of Boords have smoll holdings
dmwhkhmmuWratnMchomwhnpmwuthgmm
as they are not necessarily commerciolly viable. A number of Boords have slamp land, which
cannot be considered the same as general ogricultural land for rentol purposes. All Boards
loottommbnumsmm.Mermwmmwwdwm
let.
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Specific Points

Conington & Holme IDB

We note that the pumping station owned by the board i Insured at less than the latest
revaluation amount, see below;

Insured value 610,000

Latest revaluation 685,630

Underinsured 75,630

We understand that the board took the comscious decision not to uplift the insurance value
hmmmmmwmmw.nmwm.
should any significant event occur, such as a major fire, resulting in the need 1o reinstate
the asset in full, the board run the risk of the shortfall which would require the use of surplus
balances 1o cover the resulting deficit in funds. We would therefore strongty recommend that
the board consider increasing the insured value to the revaluation figure,

Client comment;

Although as previously mentioned these points will be raised as ogende items your comments
and recommendations will also be considered when reviewing the internal audit report.
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Waldersey IDB and Hundred of Wisbech IDB - Joint Pumping Arrangement

As In previous years It Is noted that there Is a discrepancy between debtor held in Waldersey
108 and the creditor held in Hundred of Wisbech 1DB.

Waldersey 1DB - Debtor 25,936.95%
Hundred of Wisbech 108 - Creditor 25,500
Difference 436.95

We are pleased to note that this difference is insignificant for the current year. The
difference arises due to the accounts of Hundred of Wisbech 108 being completed before
Waldersey 108, leading to a provision being required In the former’s books in the absence of
more accurate information being available. The difference is adjusted in the following year’s
Accounts for Hundred of Wisbech but in the short term could be considered slightly
misleading.

We note that there have been discussions to potentially amalgamate the two boards, this
would eradicate the anomaly. However, in the absence of this, we wonder whether there is
scope to bring the meetings and account preparation periods in line to address this fssue.

Client comment;

These costs relate to the contribution for the costs of the shored pumping focility ond ot
the time of production of the yeor end accounting statements discussions were toking ploce
concerning potentiol changes to the contribution as a result of changes in lond use. A new
propasal hod been put forward which was broodly approved by both Bocrds.

Th«rmmwlmpmcom"mmgdamwaswmolmnmm
before the other there is likely to remain creditor/debtor position in both sets of occounts
although now that cil older balances have been clecred, any in-yeor bolance should be
cleared, generolly a year in arrears.
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March East 108

mumumwmtmmmmamamm
not authorised during the year, the amounts charged by the attendant are similar to the
mummedtommmuammrmummwm
district. We understand that this arrangement has been agreed at board level to ensure
that the individual Is not financially penalised in carrying out their duties for the board.
However, this treatment appears to be at odds with the amount charged being
disproportionate when compared to other IDB’s that we have audited. We would advise
MMMMCWWMdthoMWqu
maintained over the purchase function and we would also question how HMRC would
Interpret the arrangement should they carry out any follow up review in the future.

Client comment:
Following a review In the previous financiol year residential property rent was re-assessed
in-line with current guidance from HMRC. At the same time the value of the attendant’s

services was re-appraised. These reviews were cpproved by the Boord. There were no

mwfamzwmmmmmw. However, we
anhmcmwbahamwmummyamew
items.
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March Sixth DDC

During the course of our audit we noted that the 2021/22 public rights notice had not been
published on the website, we are pleased to note that following notification of this fact the
notice was promptly uploaded. We are satisfied that this is an tsolated incident but would
remind all boards of their obligation to comply with the requirements in this area and to
ensure that all relevant documents are published In a timely manner.

Client comment:
Every effort Is made to update the relevant pages of oll cuthorities in en efficient and

timely monner and In occordance with the regulations. It should be noted that os well os
displcy on the website, notices are also displayed In paper format withing the District.

Your comment Is noted and procedures will be amended concerning this for the future.

We take this opportunity to thank your staff involved in our audit for their assistance and
m«.«mhnmmwcmmwmmmwmm. We trust that the
engagement team have not caused significant disruption during the execution of thelr procedures.

Yours sincerely,

i A .'Hj_‘ e/

Whitings LLP

B.1028 Appointment of Internal Auditor
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The Clerk reported that following the conclusion of tendering Whitings LLP have been appointed as
internal auditor for a five-year period commencing 1st April 2023 (financial years 2023/24 to
2027/28), viz;

middle level
REZAYS | commissioners

Internal Audit Tender Proposal to

Internal Drainage Boards and District Drainage
Commissioners under the administration of the
Middle Level Commissioners

November 2022

Whitings

Chartered Accountants e
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Executive Summary

Whitings LLP are a regional firm of Chartered Accountants and Business Advisers, based in 11
locations throughout East Anglia.

The firm has broad range of experience in dealing with internal and external audits, serving
a range of local organisations operating with the private and public sector.

On review of your invitation to tender we understand that the following requirements need
to be met:

o Subject the financial statements to internal audit in accordance with statutory
requirements.

* Upon conclusion of the interal audit prepare of a management letter to the board
detailing any deficiencies in the internal systems, recommending improvements in
addition to communicating whether in our opinion the organisation are ensuring value
for money is being achieved.

e Completion of the Internal Audit Report within the Annual Governance and
Accountability Retum

We have had the pleasure as serving as your internal auditors for several years and have
demonstrated our ability to meet the statutory deadlines set. We will strive to deliver this
whilst also providing the following benefits:

o Ensuring staff continuity from year to year

¢ Quoting and sticking to an agreed fee for the duration of the five year appointment

* Providing a comprehensive and personable service, building on the strong working
relationships that we already have with your organisation

e Pro-active in our approach to the engagement, seeking out ways to streamline the
Internal audit process to ensure minimal disruption to your day-to-day operations

Our fees for the first year ended 31 March 2024, excluding VAT, will be £21,250 (exc. VAT)
for the Internal Drainage Boards and District Drainage Commissioners administered by the
Middle Level Commissioners, a detailed breakdown of our fee structure for the five year
appointment can be found on page 10 of this document.

Our clients rightly demand a service that provides high quality, specialist expertise,
timeliness and cost effectiveness combined with local knowledge, an appreciation of local
Fenland circumstances and district needs. Whitings LLP, having been established in the local
area since 1928, have a proven track record of being able to meet these demands and
continue to review and develop its business practices to ensure that this remains the case for

many years to come,
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Your ements

You have asked us to quote for providing the following services for the Internal Drainage
Boards and District Drainage Commissioners administered by the Middle Level Commissioners:

o Subject the financial statements to internal audit in accordance with statutory
requirements.

* Upon conclusion of the internal audit prepare of a management letter to the board
detailing any deficiencies in the internal systems, recommending improvements in
addition to communicating whether in our opinion the organisation are ensuring value
for money is being achieved.

e Completion of the Internal Audit Report within the Annual Governance and
Accountability Retumn

In order to obtain best value from our service, it is essential that our audit work is directed
towards areas of greatest risk. You have indicated that you will maintain the accounting
records, presenting our firm with accurate completed financial statements together with
relevant and supporting schedules and reconciliations as required in a timely fashion.

The first accounts to be Internally audited shall be for the year ended 31 March 2024. We will
be able to carry out our work on these in accordance with your completion timetable which
we provisionally understand to be 30 June 2024,
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Our Audit Approach

Before the boards' year end, we would anticipate a pre-planning meeting between the audit
team and members of the Middle Level Commissioners’ finance team. At this meeting various
formalities such as the timing of our procedures will be agreed, together with the
identification of key audit areas. We would also at this stage confirm our understanding of
the company’s accounting systems and structure of internal controls.

This enables us to adopt an efficient and structured approach to risk assessment, analytical
appraisal of results and the tailoring of audit testing to ensure that your accounts comply
with all relevant legislation and regulations. The below internal audit strategy has been
designed to be a high level statement of how our audit approach will be delivered and

developed during the proposed engagement period.

Internal audit is an independent, objective assurance and pro-active consulting services
designed to add value and improve the Board's operations. It provides an independent and
objective opinion to the Board on the control environment that comprises risk management,
control and govemance.

All internal audit work will be undertaken with due regard to the requirements of Regulation
6 of the Accounts and Audit Regulations having cognition of the Practitioners Guide.

It covers aspects of all financial systems annually, rather than just on a strict 3 year
cyclical basis which is a fairly common alternative for Internal Audit functions. The plan is
for minimal ‘systems review’ days as the financlal systems are undertaken on a common
basis due to the administration of the boards by the Middle Level Commissioners, so using a
risk based audit approach these only require to be audited on a sample basis across the
IDBs on an annual basis. The normal level of both System confirmation and Transaction
testing is set to ensure that some transactions of all individual boards within the Middle
Level Commissioners” administered area are covered each year such as will be appropriate
to the Board's level of activity and/or strength of assessed internal controls; nonetheless
all Boards will be covered in all areas across a 3 year period.

Even so, where issues are identified , major internal control systems/personnel changes
occur , or problems are encountered in conduct or results of the internal audit then the
scheduled rota may be amended on year by year basis.

In addition, substantial work is carried each year on every Board on certain areas Lo ensure
compliance and correctness of the Annual Return form.

F:\Admin\Word\Nordelph\mins\29.3.23



The following list summarises the main work done and frequency, taking into account the
objectives set out in the Annual Internal Audit Report within the Annual Governance and
Accountability Return:

A -Return, Accounts & Completion (Annually)

Ensure IDB/DDC cashbook kept up to date

Ensure that monthly bank reconciliations are carried out

Check that verification of bank reconciliations has been carried out

Ensure that the annual return and accounting record opening and comparative
figures agree to prior years records

Ensure that figures stated on the annual return agree to underlying accounting
records

Checking casting and arithmetic of schedules

Review variance report and investigate reasons excessive variances

Ensure that the IDB/DDC publishes information on a free to access
website/webpage up to date at the time of the intemal audit

Ensure that the IDB/DDC has complied with the publication requirements as set
out In the Accounts and Audit Regulations 2015

B - Purchases (Cyclically)

Ensure that the IDB/DDC has complied with its financial regulations and these
are reviewed with sufficient regularity by the board

Check proper purchase authority is recorded by the board in relation to
IDB/DDC payments

Carry out walkthrough testing in relation to IDB/DDC purchase system
Agreement of purchase ledger balances to trial balance

Ensuring payment of principal and interest in respect of loans is in accordance
with agreed terms

Confirm list of payments issued agrees to minutes

Ensure that individual purchases are authorised by a relevant person

F:\Admin\Word\Nordelph\mins\29.3.23



C - Minutes, Value for Money, Risk Management, Ethical Standard and
Sustainability (Annually)
Minutes

Review of minutes to check that risks relating to the boards are discussed
Ensure that a formal risk assessment is carried out by the board

Review the budget setting process

Review minutes for unusual or extraordinary activities

Check insurance review

Value for Money

* Ensure that value for money principles are being observed
* Obtain relevant tenders for capital purchases to ensure VFM principles are
being considered.

Risk Management

* Ensure that the boards risk register is kept up to date and adequately covers
potential areas of risk facing the board.

*  Ensure that rigk factors are taken Into account in the board’s decision making
and implementation precesses

Ethical Standards and Sustainability

* Ensure that decisions are made in an ethical manner by the board, bearing in
mind environmental and other socioeconomic circumstances/responsibilities
within the local community.

* Ensure that ethics is taken into account within the boards defined policies

* Ensure that long term sustainability is being taken into account in operational
decisions.

D - Budget and Yariance Analysis (Cyclically)

Review variance analysis tssued by the board

Check that progress against budgets are regularly monitored

Check that budgets are used for determining rates for the following year
Review accruals for reasonableness and completeness

E - Sales (Cyclically)
*  Perform walkthrough testing on the IDB/DDC rates system, including the
treatment of special levies
* Review any rates write offs and ensure received board approval
* Perform walkthrough testing of other sales made by IDB/DDCs
* Review minutes to ensure all expected other income has been received and
banked

)
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F - Petty Cash (Cyclically)
* Not applicable at present, no petty cash function for any IDB/DDCs currently
administered.

G - Wages (Cyclically)
* Performance of wages walkthrough
Ensure that authorisation granted for overtime paid
Review of P11Ds (where applicable)
Ensure that non-pay rolled staff have been correctly taxed

Confirm contractor expenses to invoices and that pay rates and payments are
authorised within the minutes by the board

H - Assets (Cyclically)
* Vouch additions and review sales of fixed assets in the year
* Ensure assets are adequately covered by IDB/DDC insurance policies
* Ensure that asset movements in the year are reasonable and consistent with
prior years
* Review fixed assets for indicators or impairment, both through physical review
and by reference to the minutes

| - Bank (Annually)

* Ensure that regular reconciliations have occurred In the year and that these
are reviewed by a senior individual within the finance department

* Recalculation of interim and year end bank reconciliations, ensuring clearance
of any outstanding payments or lodgements following the reconciliation date

* Ensure that cashbook entries are based on transactions as made rather than
in order of appearance on the bank statements

* Consideration of treasury management, including returns where significant
bank balances are held by IDB/DDCs

J - Trial Balance & Nominal (Cyclically)

* Ensure Opera trial balance transferred to the accounts correctly

* Scrutinise creditors, accruals, dedtors and prepayments

* |dentify any transactions that are held within the audited figures that relate
to prior or future periods

* Review and scrutiny of adjustment journals posting during the year and as part
of the year end accounts process

All financial systems are to be documented and reviewed on an annual basis to provide the
required level of assurance. Where appropriate probity audit work will be undertaken and
the propriety, accuracy and recording of transactions sample tested,

7

W
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In addition to the main work carried out on each board, the below areas are also considered
to be valuable components In delivering a high quality and well-rounded internal audit
service.

Consultancy and Advice

Internal Audit will be available to assist the Board with control or operational issues.
During the year there might be emerging risks or issues that need an independent view or
review, In addition, internal audit will be pro-active with suggestions and advice to
management from information gained through éxperience, other organisations and
networking groups.

Anti-fraud, Bribery and Corruption

Internal Audit will be pro-active in counter fraud work. Although it is not a function of
Internal Audit to detect fraud, bribery and corruption (this Is a responsibility of management
and good system control) work will be undertaken to help ensure there are adequate systems
and procedures to highlight potential instances.

Value for Money (VFM), Risk Management, Ethical Standards and Sustainability

As a part of the Interal audit review, systems and controls established by management to
secure VFM, risk management, ethical standards and sustainability will be examined and
evaluated. Matters of an overall nature are also addressed within the annual work
programme. Auditors may initiate, conduct or participate additionally in special reviews in
these areas where need arises.

The above covers Boards administered throughout the year by MLC but where a new Board is
added to the group administration facility, a special additional / fuller review will occur in
the first year of involvement.

At the completion of each audit a report will be produced and released to the Middle Level
Commissioners for distribution to the Boards. This report details the terms of reference and
scope of the audit, findings, recommendations and a management action plan. An executive
summary that includes an audit opinion on controls will also be included.

An annual internal audit report shall be produced to the Board to provide an overall opinion
on controls and detail the audit work for the year,
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About Whitings LLP

Whitings LLP are a regional firm of Chartered Accountants and Business Advisers. At the time
of writing, the firm has 12 partners and 7 associates who are supported by approximately 165
staff. The firm operates from 11 offices within the East Anglia counties of Cambridgeshire,
Norfolk and Suffolk. We are registered by the Institute of Chartered Accountants in England
& Wales to undertake audit work,

Due to the size of the firm we are able to offer our clients with a comprehensive range of
services whilst also providing specific Insights into industry sectors which represent the key
sectors that our client base operates within, these are detailed below:

Service Offerings

Audit and Assurance

Business Support

Business Tax

General Practice

IT Services

Payroll

Private Client Tax

Probate and Estate Administration
Start Ups

Tax Enquiry and Investigation Service
Wealth Management

Sector Specialisms

Agriculture and related industries
Construction

Contractors

Creative Industries
Manufacturing

Not for Profit

Property

Retail

Road Haulage

Technology

More comprehensive information on the firm, its services, specialisms and culture can be
found on the website www.whitingslip.co.uk
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Our Fees

We believe the fee scales we propose for this assignment are competitive and reflective of
the work required to ensure compliance with relevant laws and regulations. We do not
compromise on quality by issuing tenders for audit assignments that are clearly uneconomic.

Our fees for the year ended 31 March 2024 will be £21,250 (exc. VAT) for the Internal Drainage
Boards and District Drainage Commissioners administered by the Middle Level Commissioners.

With regard to fees for future years, we would expect, on the assumption that the level of
activities and quality of accounting records do not alter significantly that our fees would rise
by no more than in line with our wage rate inflation, assumed to be 5% per annum, If, through
efficiencies that we can introduce, we can provide the same services at a lower guide fee,
then we shall pass on this discount to you.

On this premise, we quote the following four years' fees, excluding VAT, as: -

2024-25 £22,300
2025-26 £23,400
2026-27 £24,600
2027-28 £25,800

For normal ongoing continuous supply services, the initial payment request issued will not be
a tax invoice for VAT purposes but will include a notional amount for VAT. On receipt of your
payment a tax invoice will be issued to enable you to recover input tax where applicable.
However, please note that a VAT invoice will be issued in certain rare clrcumstances for
exceptional “non-continuous” work only.

You will be billed at appropriate intervals during the course of the year. We would expect
most of the fees to be billed in a single fee note raised soon after the completion of the
Internal Audit Report and issue of our management letter to the board. We would also propose
to raise fee notes for any further specially agreed work on a quarterly basts. Payment of fees
will be due within 30 days of the date of the payment request.
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Key Personnel and Career Summaries

Our philosophy is to provide each client with a dedicated team responsible for their affairs,
thus ensuring that we can provide both expertise and continuity of service.

All our audit staff are either qualified or studying for professional qualifications in either AAT,
ACCA, or ACA. Our partners, associates and staff undertake a vigorous ongoing programme of
continuing professional development, to maintain high technical standards.

Over many years we have experienced extremely high levels of staff retention, enabling us
to staff audits with the same individual's year on year. This allows us to accumulate high
levels of background understanding of your organisation and these mature relationships with
clients makes two way communication both easy and friendly.

The proposed core audit team will be:

Your Audit Principle

It 1s Intended that the audit principle responsible for this assignment will be Ben Beech, an
Associate of the firm who is based at our March office. Ben began working for Whitings in
2011, qualifying as a Chartered Accountant in 2016. He is in charge of the firm’s audit and
assurance offering within the Fenland and surrounding areas, dealing with many of the firm's
larger clients operating in a range of sectors. He is also involved in the monitoring and
development of the firm’s professional standards and compliance procedures.

Your Relationship

Your designated relationship manager for this assignment will be Aston Hinson who is also
based at our March office. Aston has worked with Ben for many years supporting him in the
provision of high quality audits to some of the firm's largest clients. Aston is also part of the
firms Not for Profit team, assisting these organisations with their accounting and tax
requirements.

Your Audit Team
The audit team will include a range of staff appropriate to the varying tasks involved ranging
from qualified accountants to junior accounts technicians.
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Appendix A - Internal Audit Plan - Year Ending 31 March 2024

The below is an indication of the number of working days required to carry out the internal
audit of the 29 Internal Drainage Boards and District Drainage Commissioners under the
administration of the Middle Level Commissioners. As a result, and taking into account the
engagement timeframe, we are confident that we will be able to meet the deadlines set.

Audit Areas Planned Days

Planning - discussions, clarification,
summarising, AGAR requirement review 4

Systems - review and confirmation work 20

Transactions - testing and verification 20

Completion - collation of issues and

recommendations, enquiries of

management, reporting via the AGAR and
management letter 6
TOTAL 50
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Appendix B - List of Administered Boards

Benwick Internal Drainage Board

Bluntisham Internal Drainage Board

Churchfield and Plawfield Internal Drainage Board
Conington and Holme Intemnal Drainage Board

Curf and Wimblington Combined Internal Drainage Board
Euximoor Internal Drainage Board

Haddenham Level Drainage Commissioners

Hundred Foot Washes Internal Drainage Board

Hundred of Wisbech Internal Drainage Board

Manea and Welney District Drainage Commissioners
March West and White Fen Internal Drainage Board
March East Internal Drainage Board

March Fifth District Drainage Commissioners

March Sixth District Drainage Commissioners

March Third District Drainage Commissioners

Needham and Laddus Internal Drainage Board
Nightlayers Internal Drainage Board

Nordelph Internal Drainage Board

Over and Willingham I1DB

Ramsey First (Hollow) Internal Drainage Board

Ramsey Fourth (Middlemoor) Internal Drainage Board
Ramsey Upwood and Great Raveley Intemal Drainage Board
Ransonmoor District Drainage Commissioners

Sawtry Internal Drainage Board

Sutton and Mepal Internal Drainage Board

Swavesey Internal Drainage Board

Upwell Internal Drainage Board

V/aldersey Internal Drainage Board

Varboys, Somersham and Pidley Internal Drainage Board

W

The Board noted the tender and the re-appointment of the internal auditor for a five-year period.
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B.1029 Annual Accounts of the Board - 2022/2023

The Clerk reported that in accordance with the Accounts and Audit Regulations Internal Drainage
Boards' accounts are required to be approved by resolution on or before the 30th June of that year.

B.1030 Defra IDB1 Returns

Mr Burrows referred to the completed IDB1 form for 2021/2022, which the Board noted and
approved, viz;
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Internal Drainage Boards in England Department
for Environment

Annual Report for the year ended Food & Rural Affairs

31 March 2022

The Law - the following annual report is provided in accordance with Paragraph 4 of Schedule 2 1o the Land
Drainage Act 1991.

No later than 31 October 2022 a copy must be provided to:
* Department for Environment, Food and Rural Affairs, Flood and Coastal Erosion Risk Management
Division, Floor 3, Seacole, 2 Marsham Street, London SW1P 4DF via flood. reports@delra, gov.uk

* National Flood and Coastal Risk Manager (Strategic Delivery), The Environment Agency. Horizon House,

+ The Chief Executives of:
- all local authorities that pay special levies to the Board;
- all County Councils or London Boroughs within which the Board is situated.

Ploase complete the form electronically. If you are unable 1o compiete the form electronically, please complete
in BLOCK LETTERS using black ink.

Please round all cash figures down 10 nearest whole £.

VOO0

NORDELPH INTERNAL DRAINAGE BOARD

Section A - Financial information

Preliminary information on special levies issued by the Board for 2022-23

Information requested below is essential in calculating future formula spending share. It is not covered
elsewhere on this form or by the external auditor’s certificate.

Special levies information for financial year 2022-23 (forecast)

Name of local authority 2022-23 forecast £
1. KINGS LYNN & WEST NORFOLK DISTRICT COUNCIL 1514
— B L

—_—
P B
—

— 1 _____ |
—
Total _ o ? 1,514
DEF-1081 (Rev. 07/22) Page 1 of 10
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Section A - Financial information (continued)

Income and Expenditure Account for the year ending 31 March 2022

All internal Drainage Boards must ensure that the Income and Expenditure information provided

below is consistent with the Board's annual accounting statements which have been prepared in accordance
with proper practices found in Governance and Accountability for Smalier Authorities in England —

A Practitioners’ Guide to proper practices to be applied in the preparation of statutory annual accounts and
governance statements March 2017

1. Drainage Rates 19,229

2. Special Levies
3. Higher Land Water Contributions from the

4. Contrbutions received from developers/other

5. Government Grants (inciudes capital grants from EA
______and levy contributions)
6. PSCAs from EA and other RMAs

7. Loans
8. Rechargeable Works
9. Interest and Investment Income
10. Rents and Acknowledgements
11. Other Income

Total income

DONDQOOOO&

!

12. New Works and Improvement Works 10,531
13. Total precept to the Environment Agency 1,708

14. Watercourse maintenance 4,384

15. Pumping Stations, Siuices and Water level control
structures

16 Agmunistration 6,
17. PSCAs
18. Rechargeable Works

10.%'0.00‘9“.

20.S8Sls
21.1D8 Biodiversity and conservation (other than item 20
expenditure)

oooog

5 &

22. Other Expenditure
Total expenditure 27,136

DEF-IDB1 (Rev.07/22) Page 2 of 10
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B —————————————teiii b

Net Oporating Surplus/(Defct)forthe yoar Py
24. Developers Funds income not applied in year —
26, ) s o your i -

DEF-DB1 (Rev.07/22) Page 3 of 10
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Notes:

11.Include all other Income, such as absorption account surpluses (for exampie plant and labour absorption
accounts).

12. State the gross cost of undertaking minor capital works that have not been capitaised and the annual
depreciation charges of all major schemes that have been capitalised. You should also include a fair
proportion of the support costs directly associated with delivery of the schemes.

13. State the total precept demanded for the year as properly issued by the Environment Agency, in
accordance with section 141 of the Water Resources Act 1991, Providing that the precept has been
property issued as before stated it should always be included here, even when the Board has appealed
against the amount of contribution, in accordance with section 140 of the Water Resources Act 1991,
Where the Board knows with certainty the outcome of any such appeal, it should also include the
appropriate accrual/prepayment.

14. State all costs associated with the maintenance of watercourses, meaning work associated with open
channels. pipelines, culverts, bridges, oic. Plant, vehicle and labour charges should include a fair
proportion of the overheads such as depot/workshop costs, employment on-costs, insurances and
depreciation, etc. You should also include a fair proportion of the support costs directly associated with
delivery of the maintenance programme.

15. State ali costs associated with maintaining and operating the pumping stations, sluices and water level
control structures. Plant, vehicle and labour charges should include a fair proportion of the overheads such
as depotiworkshop costs, employment on-costs, insurances and depreciation, etc. You should also incude
a fair proportion of the support costs directly associated with maintaining and operating the pumping
stations, siuices and water lavel control structures.

16. Include the cost of non-tachnical staff only, office accommodation, annual depreciation of office equipment
that has been capitalised, minor office equipment that has not been capitalised, postages, telecoms’,
stationery, printing, advertising, auditing of accounts, general insurances and all other costs associated
with supporting the crganisation. Please note that this does not include support costs, which are directly
associated with the delivery of front line senvices.

17. State all costs associated with the PSCA

18. State all costs associated with undertaking work for third parties. Plant, vehicle and labour charges should
include a fair proportion of the overheads such as depotworkshop costs, empioyment on-costs, insurances
and depreciation, efc. You should also include a fair proportion of the support costs directly associated with
undertaking the rechargeable work.

19. Include the cost of servicing any borrowing, in terms of bankfoan/hire purchase Interest payable.

20. State all costs associated with undertaking works ~ capital or maintenance — specifically for helping to
achieve favourable condition on Sites of Special Scientific Inlerest (SSSIs). In most cases, these costs will
be incurred in implementing actions set out in SSSI Water Leve! Management Plans or SSS! River
Restoration Plans.

21. State all costs associated with undertaking works — capital or maintenance ~ that are likely intended to help
conserve biodiversity (other than works on SSSis). These costs are likely to be incurred in implementing
actions set out in an IDB’s Biodiversity Action Plan or other conservation actions on non-designated sites.

22. Include all other expenditure, such as a provision for bad/doubtful debts, write-offs, and absorption account
deficits (for example plant and labour absorption accounts).

23. For the cisposal of assels, stale the difference between any proceeds from the sale/disposal of the asset
and the cost of the assel less accumulated depreciation.
24. Total balance of developer fund year end.

25. Unspent grant at year end.

DEF-IDB1 (Rev.07/22) Page 4 of 10
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Section B -1DB Roporting

Policy Delivery Statement

Boards are required to produce a pubiicly available policy statement setfing out their plans for delivering the
Government’s policy aims and objectives. It is recommended that these statlements be published on Boards'
websites where they have them and reviewed every three years.

Is an up to date statement in place and copy (or weblink)
T O 71« S I

Biodiversity
Please indicate whether your Board has a Biodiversity ACtion PN ..................cee. voiiureenenn. Yu@ NcD

If "yes" is the Biodiversity Action Plan avaliable on your

What yoar was your Biodiversity Action Plan last updated?)...............c..ceervenves 2022

Have you reported progress on BAP implementation on your web site?......................oo.........Yes E No D

When was biodiversity last discussed at a Board meeting (date)?..............cco.oooovn. .. 16/03/2022

D0 you have 8 DIOSECUNTY PrOCBSST...........cc.ouurmmsnssissnscisnessssssssssesnsssemsnessesssesess sesecsesssess. YOS E No D

SSSI water level management plans
Please indicate whether your Board is responsible for any SSSI water level management

If 50, which ones:

Area of SSSI with IDB water level management plans.......................... |

mds‘?amnloammmm.umbmm«m
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Area of SSSI where IDB water level management actions are required to achieve recovering or favourable
condition? , _

Access to environmental expertise

Does your IDB have access to environmental expertise? If 5o please tick all those options below through
which environmental expertise is regularly provided to your IDB:

Appropriately skiled Board Members (e.g. Board member from an Environmental Body/Authority) B
Co-opted members

Directly empioyed staff

Contracted persons or consultants %
Environmental Partners/NGQOs

Other (please doscribe) O

Asset Management
What system/database does your Board use 1o manage the assets it is responsible for?

ADIS ]
Paper Records %
Other Electronic System

Has your Board continued 1o undertake visual inspections and update
asset databases on an annual basis? Yu@ Nol:]

Vhat is the cumulative total of identified watercourse (in km) that the Board periodically maintains?
7
How many pumping stations does the Board oromb?
'1

Wummmwwydm Board’s pumping station(s) (enter zero if no stations are

Health and Safety

Does the Board have a current Health and Safety policy in place? Yes )4 mNo[ ]
Does the Board have a responsible officer for Health and Safoty? ves D4 No[ ]
Have there been any reportable incidents in the past year? ves[ ] ~No X

If so, please summarise in the box below:;
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Guidance and Best Practice
Has your IDB adopted a formal Scheme of Delegation? ves 2 No[ )
Has your I1DB provided training for board members in the last year in the any of the following areas?
Governance

Finance g
Environment

Health, safoty and welfare

Communications and engagement
Other (please describe)

hWMemmmmmmmmm(Mmmm
audited accounts, programmes of works, WLMPS, otc) Yu@ NoD

Has your board published all minutes of meetings on the wobsIe?..................c..cccvvvecn i YOS E No D
Does the Board publish information on its webeite on its approach to maintenance works and provide contact
details 1o aliow for and encourage public engagement? Yu@ NoD

When planning maintenance and capital works are environmental impacts taken into account and wherever
possible best practice applied? Yu@ No[:]

Has your Board adopted the following governance documents?

SANAING OFGOMS ... .ocoooeeesecirmeiins rassminsssssascrins sosascns s cssss s s ssns anssseneonsasssons snensssnsssaressesns YOS No D
Have the Standing Orders been approved by MINSIETS .............c.ccccceeceoocrreoeeern Y68 P4 No [
DRI wonuics ronesansn s imssses st sibsios arsosasammssssassms enssaswossassoss sabBoOsS sosssmsissot sosssassssssassssssasos, YOI @ No E]
ummmmmmuhnamabyumpwmodh

mnwwwwum R 7 1<« I V"1 I
Code of Conduct for BOAN MEMBIS................c.ccceorereessrrersereeeceseoeesssssrsssonssen s Y08 D4 No [

DEF-IDB1 (Rev.07/22) Page 7 of 10

F:\Admin\Word\Nordelph\mins\29.3.23



Register of Member's INtorests............. ..ottt ini et ee e Yes E NoD
ANS-fraud 8nd COMUPBON PONCY. ... ... veve oo et e eeee e e oo ves X No[ ]
Board membership and attendance

How many Board members (in total — elected and appointed) do you have on your IDB? 8

Seats available to appointed members under the Land Drainage Act 1991,
Number of elected members on the board at year end.

Number of appointed members on the board at year end.

Mean average number of elected members in altendance at each board meeting over the
last financial year
Mmmdammnm«mammmmm
the last financial year,

oo lolelal

Have you held elections within the las! three years?.... Yu@ NoD wa []
mammwmmmwmwdmm lation 28 of the
Land Drainage (Election of Drainage Boards) Regulations 19387.... .. Yes No[ ] wA ]

Complaints procedure
IaﬂnpmoodmlorambuoﬂhepwlclorrﬂaaWmmmmsmummmm
of its website?.... Ay SO ( - @ No

Number of complaints received in the financial year? r
Number of complaints outstanding in the financial year? o
Number of complaints referred to the Local Government Ombudsman? 0

Number of compiaints upheid by the Local Government Ombudsman?

Public Engagement

Set out what your Board has done in this financial toe with the ic (tick relevant es) below

Press releases

Newsletlers Q
Web site

e A
Shows/events (including open days/inspections)

Consultations (]
Notices 4

{in value) of drainage rates outstanding at year end?
o —
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Section B: NOTES
Guidance and Best Practice

Has your Board published all minutes of meetings on the web site? In answering this question, this should
apply to ak the main Board meetings held in the year and any appropriale meetings the Board has held with
external stakeholders.

Board membership and attendance

When referring to elected members of the Board, this relates to the number of landowners/drainage rate
payers that are elecled to the Board

When referring to appointed members of the Board, this relales to the number of members appointed by the
local authorities to represent the local coundil taxpayers.

When referring to mean average number of elected and appointed members in attendance at meetings at
@ach board meeting - this should be expressed as a number of attendees and not as a percentage
attendance.

With regard 1o elections, under Schedule 1 of the Land Drainage Act 1991, elected members should hold
office for three years, at which point a further election is held. When elections are held, they should comply
with the requirements under Regulation 28 of the Land Drainage (Election of Drainage Boards) Regulations
1938 - to advertise and notify local stakeholders accordingly.
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Section C - Declaration

NORDELPH INTERNAL DRAINAGE BOARD
| confirm that the information provided in sections A-C or with this form is comect.
Signature bV
Date AV
Name in BLOCK LETTERS MISS SAMANTHA ABLETT
Designation ASSISTANT TREASURER
Email address sam.ablett@middielevel.gov.uk
DEF-D81 (Rev 07/22) Page 10 of 10
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B.1031 Review of Internal Controls

The Board considered and expressed satisfaction with the current system of Internal Controls.

B.1032 Risk Management Assessment

a)  The Board considered and expressed satisfaction with their current Risk Management
Policy.

b)  The Board considered and approved the insured value of their buildings, viz;

NORDELPH IDB
INSURED VALUE OF FIXED ASSETS

PUMPING STATIONS

As At
31st March 2022

Nordelph - Aqueduct Pumping Station 309,155.00 Index Linked

309,155.00

When reviewing the insured value, Mr Burrows gave an overview of the main changes within the
2023/24 insurance premium that had just been received for the Middle Level Commissioners overall
portfolio and had yet to be apportioned to individual IDBs. Mr Burrows highlighted the increase in
excess on claims from £350 to £2,500 and that members over the age of 80 would not now be covered
for personal accident cover.

B.1033 Transparency Code for Small Authorities

The Clerk will report that, as resolved at its last meeting, the Board will continue with a limited
assurance review and not take advantage of the audit exemption available for smaller public bodies
with income and expenditure less than £25,000.

RESOLVED

To continue with a limited assurance review as has been carried out in previous years.

B.1034 Exercise of Public Rights

The Clerk referred to the publishing of the Notice of Public Rights and publication of unaudited
Annual Return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion
of the Audit and right to inspect the Annual Return.
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B.1035 Payments

The Board considered and approved payments amounting to £4,615.05 which had been made during
the financial year 2021/2022 (1%'to 31% March 2022) and £41,817.86 made during the financial year
2022/2023 (1% April 2022 to 28" February 2023), viz;

NORDELPH INTERNAL DRAINAGE BOARD

Payments made 2020/2021 (1st March 2022 - 31st March 2022)

Middle Level Commissioners - Pumping station maintenance 1567.44
Middle Level Commissioners - Contribution (Environmental Officer) 390.00
Middle Level Commissioners - Health and Safety re-charges for 201-2022 240.00
Middle Level Commissioners - Fees (Attendance at WRE steering group committee) 18.30
Middle Level Commissioners - Administration charge, postages, telephone charges and stationery 3,321.76
Anglia Farmers - Electricity supply to Nordelph pumping station 487.55

4,615.05

Payments made 2022/2023 (1st April 2022 - 28th February 2023)

Middle Level Commissioners - Fees (Producfion of Board report and attendance at WRE steering

group committee) 73.20
Environment Agency - Precept 871.04
Middle Level Commissioners - Pumping station maintenance 163.44
Middle Level Commissioners - Pumping station maintenance 163.44
Middle Level Commissioners - Renewal of insurances 472.94
Harrison Agricultural - Flail mowing and weed bucket work 4.362.00
PKF Litlejohn LLP - Audit Fee (2021-2022 accounts) 240.00
Middle Level Commissioners - Fees (Attendance at WRE steering group committee) 18.30
Middle Level Commissioners - Internal audit fees (Whiting & Partners, 2021-2022 accounts) 558.00
Middle Level Commissioners - Administration charge, postages and telephone charges 2,342.84
Middle Level Commissioners - Contribution (Environmental Officer) 390.00
Glenn Boyce - District Officer's fee and pumping attendant's duties (2022-2023) 2,557.50
Environment Agency - Precept 871.03
Middle Level Commissioners - Health & Safety improvement works to weedscreen 349.97
Middle Level Commissioners - Supply and commission new pump (Account from Xylem) 25,381.72
Rates refund - S. Gadsby 268.23
Middle Level Commissioners - Pumping station maintenance 163.44
Middle Level Commissioners - Fees (Work in connection with Environment Agency programme

and attendance at WRE steering group commitiee) 75.90
Public Works Loan Board - Loan repayment 1,467.65
Associafion of Drainage Authorities (River Great Ouse branch) - Subscription 2022-2023 6.00
Information Commissioners - Data Protection Registration renewal 40.00
Anglia Farmers - Electricity supply to Nordelph pumping station 981.22
(NB - Amounts shown include Value Added Tax) 41,817.86

The Board asked what the rationale was for the rate refund and for the pump commissioning being
paid in 2022/23.
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RESOLVED

Mr Burrows will ask the Treasurer to clarify with the Chairman.
(NB) — The District Officer declared an interest in the payment made to him.

(NB) — ClIr Crofts declared an interest in the payments made to the Middle Level as a Middle Level
Board Member

B.1036 Expenditure estimates and special levy and drainage rate requirements 2023/2024

The Board considered estimates of expenditure and proposals for special levy and drainage rates in
respect of the financial year 2023/2024 and were informed by Mr Hill that under the Land Drainage
Act 1991 the proportions of their net expenditure to be met by drainage rates on agricultural
hereditaments and by special levy on local billing authorities would be respectively 93.19% and
6.81%, viz;
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NORDELPH INTERNAL DRAINAGE BOARD

BUDGET 2023/2024
Estimated Probable actual Proposed budget Remarks
2022/2023 2022/2023 2023/2024
£ £ A - Charges to October
Estsimated November - March
1 Insurances 435 457 500
B - Estimate for new contract rates
2 Repairs and renewals 850 850 950
C - Includes flail mowing and ditching 3,635
3  Fuel 1,600 1,600 * 2,250 °
D - Includes provisions for:
4  Drainworks (including Environmental 5,250 4,750 © 5250° Flail mowing (30hrs) 1,500
measures) Weed bucket (50hrs) 2,000
Slubbing - long reach (1 day) 1.000
5 Pumping and District Officer's 2,558 2,558 2,825 4,500
payment
E - Includes for ADA subs - (year 2)
6 Administration charge, Health and 6,125 5,950 6,700 E
Safety contract, Audit fee, F - Public Works loan repayment
printing, stationery, advertising, (£25k loan over 10 yrs = £2 935 per year)
Association of Drainage
Authorities subscriptions etc G - Provision to replace pump 25,000
Plant replacement fund 2,000
7 Environment Agency Precept 1,742 1,742 1,830
H - Plant replacement fund
& Loan charges 3,500 1,468 2,935 F
| - Loan funding for pump replacement
9 Plant improvement works 25,000 27,000 © 500 "
47,060 46,374 23,740
LESS Deposit Accounts interest 25,017 25,000 ' 31
22,043 21,374 23,710
Estimated General Fund Estimated pump plant replacement fund
Opening Balance 27,665 27,665 28,519 Opening balance 01.04 2022 3,003
Rate Raised 30.00p 22228 22,228 Transferred from G/F 2022/23 2,000
Rate Required 23,710 32.00 p Expenditure 0
Net Expenditure 22,043 21,374 23,710
Transfer to p/s account 0 0 0 Estimated balance at 31.03.2023 5,003
Closing Balance 27,850 28,519 28,519
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Nordelph Internal Drainage Board

Rate and levy requirements

Under Section 37 of the Land Drainage Act 1991, the appropriate proportions in which the
net expenditure of the Board must be borne for 2023/2024 1s:-

a)  Proportion to be borne by the Agricultural Sector —93.19%

b)  Proportion to be borne by Special levy 1ssued to the Borough Council of Kings Lynn
and West Norfolk —6.81%

The product of a rate of 1p in the £ on Agricultural land and buildings is £690.

In 2023/2024 a rate of 1p together with corresponding Special levy would raise £741.

Estimated revenue cash balance on 315 March 2023 - £28.500

The estimated net expenditure for the Boards Revenue and Capital Programmes in
2023/2024, not including provision for the pumping plant replacement strategy is £23,710 and is
equivalent to:-

a) arate inthe £ on Agricultural land and buildings of 32.00p and

b) aSpecial levy on the Borough Council of Kings Lynn and West Norfolk of £1.615

In 2022/2023 a rate of 30.00p in the £ was raised together with a Special levy of £1,514 on
the Borough Council of Kings Lynn and West Norfolk.

P BURROWS

Clerk to the Board

February 2023
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RESOLVED

i)  That the estimates be approved, subject to adjustments for changes to the District
Officer’s and Pump Attendant’s fees and ADA Subscription.

i)  That a total sum of £23,709 be raised by drainage rates and special levy.

iii)  That the amounts comprised in the sum referred to in ii) above are to be raised by drainage
rates and to be met by special levy are £22,094 and £1,615 respectively.

iv) That a rate of 32.00p in the £ be laid and assessed on Agricultural hereditaments in the
District.

v)  That a special levy of £1,615 be made and issued to the Borough Council of Kings Lynn
and West Norfolk for the purpose of meeting such expenditure.

vi) That the seal of the Board be affixed to the record of drainage rate and special levies and
to the special levy referred to in resolution v).

vii) That the Clerk be authorised to recover all unpaid rates and levy by such statutory power
as may be available.

B.1037 Display of Rate Notice

That notice of the rate be affixed within the District in accordance with Section 48(3)(a) of the Land
Drainage Act 1991.

B.1038 Date of next Meeting

RESOLVED

That the next Meeting of the Board be held on Wednesday 13" March 2024 at 6.00pm at New Farm
House, Oaks Farm, Outwell.
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