UPWELL INTERNAL DRAINAGE BOARD

At a Meeting of the Upwell Internal Drainage Board
held at the William Marshall Centre, Welney on Monday 23" January 2023

PRESENT
K Goodger Esq (Chairman) P Hartley Esq
P Clabon Esq (Vice Chairman) R S Means Esq
H G Bliss Esq A Quail Esq
S A Calton Esq J Quail Esq
R D Gladwin Esq Cllr CN T Rose Esq
R Gott Esq B Scott Esq
G W Gowler Esq Cllr W Sutton

P M Tegerdine

Miss Samantha Ablett (representing the Clerk to the Board) and Mr Carl Nunn (District Foreman)
were in attendance.

Miss Ablett enquired whether ALL Board members were happy for the meeting to be recorded.
All members were in agreement.

Apologies for Absence

Apologies for absence were received from ClIr Crofts and S Hartley Esqg.

B.2049 Declarations of Interest

Miss Ablett reminded Members of the importance of declaring an interest in any matter included in
today’s agenda that involved or was likely to affect any individual on the Board.

R S Means declared an interest in discussions relating to World’s End Farm, Nordelph, and, in

connection with Contravention of Byelaws, the trees planted at the drain from Nordelph Pump to
Crouches Reservoir, running parallel to Popham’s Eau.

B.2050 Confirmation of Minutes

RESOLVED

That the Minutes of the Meetings of the Board held on the 18" May 2022 and the Minutes of a
Meeting/Inspection held on 6™ July 2022 are recorded correctly and that they be confirmed and
signed.

Inspection minutes from 6™ July 2022 to be amended — ClIr Rose did attend.
Meeting of 18" May 2022 minutes to be amended as not held at MLC offices, held at William
Marshall Centre.



B.2051 Election of Board Members

Miss Ablett reported that the term of office of the Members of the Board will expire on the 31%
October 2023 and will submit the proposed register of electors which is applicable to the 2023
election.

RESOLVED

That the register of electors is approved.

B.2052 Bank Mandate and National Savings & Investments

Miss Ablett reported that it is necessary to update the signatories after April 2023.
RESOLVED

i) That Mr P Burrows be added as an authorised signatory of the Barclays Bank Account,
should this be required in the future.

i) That Mr P Burrows, as Clerk to the Board and Mr K Goodger, as Chairman, be the
authorised signatories of the National Savings Investment Account and that the account of
Upwell Internal Drainage Board with National Savings and Investments be changed
accordingly.

B.2053 Ouse Washes - Section 10 Newsletter & Ouse Washes Update

Further to minute B.2012, Miss Ablett referred to the Newsletters from the Environment Agency
dated December 2022 & January 2023, viz,



Environment
W Agency

Ouse Washes Middle Level Barrier Bank
raising works

December 2022

Project completion

The Middle Level Barrier Bank (MLBB) is the bank of the Ouse Washes reservolr extending from Eanth to
Welmore Lake Sluice. The work we have cammied out is to comply with recommendations made by the
Reservolr Inspecting Engineer to complete the works under the Reservoirs Act 1975,

Great news!
We are delighted to tell you that the Ouse Washes bank raising works finished in October 2022. We started
construction in 2017 and the work has taken 6 years to complete.

We have ralsed the crest level of the MLBE between Welmore Lake Slulce and Earith and as part of the
bank raising, we have provided a robust demountable flood barrier on the Welney Wash Road (A1101)
where i crosses the Middle Level Barrier Bank and creates a low spol. We have also raised a low section
of the South Level Barrier Bank between Sutton Gault and Chain Corner.

During October we completed the earthworks, the haid road raising, and we carried out the trialling and
testing of the Welney demountable flaed bamier. On the 14 October 2022 together with our contractor
Jackson Civil Engineering and our supply chain partner Flood Control Intemational Ltd, we held a training
day for the Environment Agency field staff in how to install the barrier across the road in the event of
fiooding. The demountable flood barrier forms part of the 30km length of the Ouse Washes.

Due to the environmental constraints of the Ouse Washes work can only be camed out during the summer
months, between 15 July and 31 October each year. This is to avoid disturbing the over wintering and
ground nesting birds. Each year we have worked with Natural England to negotiate a longer working
window to carry out winter repairs and haul road work.

We will continue to camy out regular inspecticns of the bank and monitor the grass growth for the next 2
years until the reservoir engineer gives a final sign-off in autumn 2024, This will include regular grass cuts,
ecological surveys and repairs to damage that may happen over the winter months.

The footpath of the Middle Level Barrier Bank re-opened to the public on 1 November 2022, Although the
bank is now open, the grass still needs to grow. We would appreciate If you would be careful when
accessing and walking on the bank and stay away from the patches of grass that havent grown fully yet.

Floodline 0345 988 1188 Incident Hotline 0800 80 70 60



Environment

W Agency
Raised 30km of Middle Level Barrier Bank from Raised 2 5km of South Level Barrier Bank from Sutton
Earith to Welmore Lake Sluice Gault 1o Chain Comer
Decommissioned Black Shuica Decommissioned disused telemetry hut at Earith
Tree and shrub planting at Eanth Improved bridleway accass in Earith

Fi i ! it
ood wall extension at Sutton Gau Haul road widening between Weiches Dam & Mepal

Raised 7.1km of the haul road from Earith to Welney | Works to Increase bridge capacity at Welches Dam

Replaced the existing flood wall at Welches Dam n 5 new bird hides at the RSPB

Instafied temporary bridges direct (o the bank at Installed erosion protection along sections of the bank
Earith & Mepal to reduce traffic on local roads between Mepal & Welches Dam

Instadied hardstanding at Mepal for temporary high- | Constructed demountable flood bamer at Welnay
volume pumps

Throughout the project we have engaged with the public, schools and organisations adding value in lecal
communities; visits, activities, local noticeboards, public drop-in's, surgenes, newsletters, briefings,
questionnaires, press releases, online information page, virtual exhibition rooms, online consullations &
meetings, social media.

Completion event

Representatives from local organisations, Ouse Washes user groups, Internal Drainage Boards, Pansh
Councils, Cambridgeshire, and Norfolk County Councils joined us at the Wildfow YWetland Trust in Welney
on Friday 18 November to celebrate the end of the

works. The Rt Hon Steve Barclay MP for

Northeast Cambridgeshire represented local

constituents. ,

The Environment Agency and the project team, we
would like to thank you for all the co-operation and
support you have given us over the last 6 years.

How to stay in contact with us
Our Public Liaison Officers will continue 1o keep
you updated during the maintenance perod of the
project. If you have any questions or concems,
please contact our Public Lialson Officers: Monica
Stonham or Yazmin Parry via email
pusewashesprojectea@dgmail.com

Floodline 0345 988 1188 Incident Hotline 0800 80 70 60




Environment

en
Ouse Washes Flood Storage Res‘%wﬁkﬁ' i

Update January 2023

Middle Level Barrier Bank

During the autumn reservoir inspection, our engineers ientified cracks in the embankment
between Welnay and the 4142 Mapal, following the prolongad pericd of hot, dry weaather.

The reservoir bank remains in operation as narmal although we do need to carry oul repairs
85 500N 85 possible.

We will be installing equipment in the areas of the cracking over the coming days 1o monitor
them. Operatives will also be carrying out weekly surveys during the winter manths.

Our cantractor, Jackson Civil Engineering, has started work between Welney and railway
bridge. As you know this work will be depaendent on weather and flood conditions.

There will be an occasional lorry delivery of materials to the access at Welney using the haul
road where an excavator will load the matenals onto a tracked dumper or similar for transport
along the haul road,

We have liaised with Matural England and RSFE before going ahead with this work,

Public footpath
Tha Middle Leval Barrier Bank will ramain opan.

Flease continue to be careful when accessing and walking on the bank and stay away from
the palches of grass that haven't grown fully yel.

We will continue to manitor the bank and grass growth.
Keeping your community up to date

Wea would like fo thank you far your co-oparation and pabance, and wa will continue to work
with you and the community to minimise disruption.

Please contact our Public Liaison Officers, Monica Stonham or Yazmin Parry at
pusewashesprojecieatamail. com or on 07534 457348 for more information.

nwwi.gov. uk/anvironmeant-agency



B.2054 Amendments to the Constitution

Further to minute B.2013, Miss Ablett reported the number of elected members had reduced to 14
by amendment to the constitution, with an additional 4 appointed members.

She further reported the Standing Orders had been formally approved by Defra and the quorum had
been reduced to 7, subject to them being approved and signed by Chairman. She advised that once
the Standing Orders had been signed the Clerk would sign them and they would be sealed.
RESOLVED

That the standing orders be approved and signed by the Chairman.

B.2055 Worlds End Farm, Nordelph

Further to minute B.1982, Miss Ablett reported the ratepayer had alleged that the Board deliberately
raised water levels and that this had affected his newly installed land drain. She advised this had
been refuted and information on the Board’s power to manage water levels for the benefit of
ratepayers collectively was supplied to the ratepayer.

B.2056 Complaints and abusive emails from a ratepayer

Miss Ablett reported that complaining emails were still being received from a ratepayer and advised
that responses had been sent responding to them providing relevant information.

The Chairman reported he had contacted the Clerk to express his concern with the persistent emails
and expressed his view that actions should be taken to address the assertions being made that were
unacceptable and at time libellous.

The Chairman further reported that the ratepayer was demanding that levels were managed to
ensure that his land drain outfalls were not submersed under water. He also stated that this could not
be achieved throughout the year without negatively impacting other ratepayers.

Members agreed the Board couldn’t agree to the demands of one landowner to the detriment of the
majority.

The Vice Chairman reported that the ratepayer may not yet have received consent for the
installation of the underdrains concerned and Members requested the Consulting Engineer to check
whether a consent application had been made.

Councillor Sutton reported the complaints and correspondence received from the ratepayer had been
ongoing for several years and, as far as the Board was aware, all matters raised had been dealt with.

He considered a letter should be sent to the ratepayer advising that all previous issues raised had
been dealt with and therefore considered closed and that any new matters arising would be dealt
with in a civil manner and if accusing emails continued to be received these would be reported to
the police and would not be dealt with.



The Vice Chairman wanted it put on record that the rates and finance officer, had the Board’s full
support.

RESOLVED

i) That the Consulting Engineer checks whether a consent application has been made for the
installation of the land drain.

i) That the Clerk sends a letter to the ratepayer advising that all previous issues raised had been
dealt with and therefore considered closed and that any new matters arising would be dealt
with in a civil manner and if accusing emails continued to be received these would be
reported to the police and would not be dealt with.

(NB) — R S Means declared an interest when this item was discussed.

B.2057 Roadway to Nordelph Pumping Station and Right of Way

Further to minute B.2014 & B.2018:

a) Roadway to Nordelph Pumping Station - Miss Ablett reported the Assistant Clerk
had confirmed she would request plannings be delivered to allow the roadway to be
prepared.

b) Right of Way — Miss Ablett reported the Board had a right of way from Norfolk
County Council from London Lode up the gravel road and past the Pumping Station
and that this was personal to the Board and its successors in title.

She further reported the Assistant Clerk had advised she had carried out Land Registry searches on
the land adjacent to the Pumping Station, but as the results were not available electronically she had
ordered a paper record, which would be sent by post. Miss Ablett advised the Assistant Clerk hoped
this would reveal any rights of way that had been granted over the gravel road to the Pumping
Station to other land owners/occupiers.

RESOLVED

a) That the Assistant Clerk writes to Jenna Browne or Simone Skinner of Norfolk County
Farms Division requesting another delivery of plannings be delivered before March.

b) That the results of the Land Registry search on the land adjacent to the Pumping Station be
reported at the next meeting.

B.2058 Complaint to Middle Level

Further to B.2048, The Chairman reported that following the inspection by the Board in July, he
had written to the Chairman of the Middle Level Commissioners, and both he and the Vice
Chairman had attended a meeting with him, the Clerk and the Assistant Clerk.



The Chairman further reported that it had been agreed at the meeting that monthly updates,
concerning the electrification of Cock Fen Pumping Station, would be sent to both him and the Vice
Chairman, but unfortunately these had not been received.

Members expressed their disappointment that, despite a meeting being held to voice the Boards’
concerns, it appeared nothing had changed and requested the Chairman send a further letter to the
Chairman of the Middle Level Commissioners and request a meeting with the new Chief Executive.

RESOLVED

) That the Chairman write to the Chairman of the Middle level Commissioners expressing the
Boards disappointment and dis-satisfaction with the service being provided.

i) That the Chairman requests a meeting with Paul Burrows, the new Chief Executive of the
Middle Level Commissioners.

B.2059 Electrification of Cock Fen Pumping Station

Further to minute B.2015, Miss Ablett reported the Assistant Clerk had advised that, as requested
by the Vice Chairman, she had contacted Adrian Kew, a contact at Waldersey Farms and he had
advised her to contact Henry Turtill at Bidwells.

Miss Ablett further reported the Assistant Clerk had confirmed she had spoken with Henry Turtill,
in early January, and he had promised to contact their Client to expedite a response relating to the
remaining section of roadway to the Pumping Station, which is required for access.

Miss Ablett also referred to the comments made by the Consulting Engineer in his report where he
hoped the new electricity supply would be installed during summer 2023, subject to the last
remaining legal matters being resolved successfully over the winter months.

Miss Ablett advised that UK Power Networks would not go on site until a right of way existed.

Members discussed the matter in some detail and expressed their disappointment that the Board
appeared to be no further forward since their meeting in July.

The Chairman suggested that going forward, and with the Boards approval, he would insist on a
timeline of matters already dealt with by the Clerk and Assistant Clerk, together with expected dates
for finalisation of the outstanding matters.

He advised that both he and the Vice Chairman had discussed whether to approach Kings Lynn IDB
or Ely IDB and ask for them to act as Clerk, but they considered the Board was too embedded with
the scheme to consider this at this moment in time.

The District Foreman reported that when he had spoken with Rands, they had confirmed the
groundworks could commence, which would just leave the bank work outstanding and he
considered this would at least get the process moving in anticipation of the bank works being
commenced, when the legal matters were resolved.

Mr Gladwin enquired whether the delay was due to UK Power Networks refusing to commence
with the work or Waldersey Farms refusing access.



The Vice Chairman advised that Waldersey Farms did not have a problem with access being
granted, it was the South Yorkshire Pension Fund who didn’t understand the situation.

Miss Ablett explained the situation further and reminded the Board of the £12,500 requested by
South Yorkshire Pension Fund before they would grant access and of the Boards refusal to pay the
sum requested on the grounds the Board had been using the roadway for many years, since the
pumping station had been constructed.

Miss Ablett once again advised that the Assistant Clerk had contacted the South Yorkshire Pension
Fund, but they had advised her to correspond with Bidwells, which she had also done.

The Chairman explained the delay was due to the amount of time it was taking to get matters dealt
with, when in August both he and the Vice Chairman had requested matters be expedited and yet
the Board appeared to be no further forward.

The Vice Chairman considered the Assistant Clerk should follow up her correspondence, where a
response was not received in a reasonable amount of time.

Members enquired why there being no right of way over the land prevented UK Power Networks
from commencing work and whether any works could commence before the legal matters were
resolved.

The Chairman advised that both he and the Vice Chairman would speak with the Consulting
Engineer to discuss this further and to enquire whether there was any other works that could
commence in the meantime.

Councillor Sutton enquired that if South Yorkshire Pension Fund refused to grant access without
the £12,500 easement being paid by the Board whether the Chairman and Vice Chairman should be
authorised to consider whether payment should be made so as to progress with the installation of
electricity before the Board meeting in May.

Members confirmed that the Board was not willing to pay £12,500 for an easement over the
roadway to the pumping station.

RESOLVED

) That the Consulting Engineer be asked to contact the Chairman regarding whether UK
Power Networks could commence work without legal matters being resolved.

i) That the Assistant Clerk continues to chase Henry Turtill at Bidwells to resolve the issues
regarding the right of way, as the Board were not willing to pay £12,500, for an Easement
over the roadway to the Pumping Station which they had been using for access since the
pumping station was constructed.

B.2060 Asset Refurbishments — Grant-in-Aid

Further to minute B.2016, Miss Ablett reported that the Consulting Engineer had included his
update on this matter in the Consulting Engineers Report.



B.2061 Contravention of Byelaws

Trees planted at drain from the Nordelph Pump to Crouches Reservoir, running parallel to
Popham’s Eau.

Further to minute B.2017, Miss Ablett reported the Assistant Clerk had advised her that the
Chairman was of the view that if the occupier would not remove the trees the Board should
undertake the necessary work and consider recharging the costs, noting however that it may be
unlikely that the costs would be repaid without legal enforcement stating that the occupier may take
the view that the removal of trees would make the District Foreman’s job a lot easier.

Miss Ablett advised a formal notice would need to be served on the occupier before entry could be
made and the minimum notice should be at least 7 days for entry.

The Chairman confirmed that at the Board’s meetings in January and May 2022, Members had
asked for a letter to be sent to the landowner requesting the trees be removed and at the meeting in
July 2022, as the trees were still in situ, the Board had asked for a further letter to be sent requesting
the trees be removed post Autumn or the Board would arrange for the trees to be removed at a cost
to the landowner.

The Chairman considered, that as the trees had not yet been removed, a further letter should be sent
to the landowner advising he is to remove the 9 trees within 14 days or the Board would remove
them at his expense. He added that should the trees remain in situ after the 14 days had expired a
notice of works should be sent to the land owner and the District Foreman advised of this so he
could arrange for the trees to be removed before bird nesting.

Members agreed this was the correct course of action.

RESOLVED

i) That the Clerk writes to the land owner/occupier, as soon as possible, advising he is to
remove the 9 trees, already identified, within 14 days or the Board would remove them at his
expense.

i) That, should the trees remain in situ after the 14 days has expired, a notice of works be sent
to the land owner and the District Foreman be advised so he can arrange for the trees to be
removed before bird nesting.

B.2062 The Old Croft Joint Maintenance Agreement

Further to minute B.2020;

a) Joint Maintenance Agreement

Miss Ablett reported that following arrangements being made for a joint meeting, the
Chairman of Manea & Welney DDC had unfortunately been unable to attend and the
meeting had been cancelled. She advised the Clerk had confirmed he had received no
further communication.

The Chairman advised he would contact the Chairman of Manea & Welney DDC to
discuss the matter further.



b) Clearance of Trees at Mumbys Drove

The Chairman reported that in order to clear trees at Rallingham Hall to allow access to the
Old Croft River, it had been necessary to remove hedging along the road at Mumbys Drove,
which was within the 9-metre maintenance strip. He advised that as there were several
landowners involved, notice had been served advising that the hedge and any structures
would have to be removed.

The Chairman advised Members that the hedge was removed as access was not possible
through the wooden gates due to the size of the digger and overhead cables for telephone
and electricity. He added that the occupier of Rallingham Hall, did not want the Board to
access from the end section as this would have caused damage to his well mown frontage
and he considered the Board should not have access over his frontage to this parcel of land,
which was not maintained anyway.

The Chairman reported the landowners were upset the hedge had been removed and despite
notices having been served by the Board, they had accused the Board of an unauthorised
removal of the hedge. He advised that Mr Dickson, acting on behalf of the landowners, had
proposed that the Board replant the roadside hedge and erect a post and rail fence between
the road and the Old Croft River on the south west boundary at the Board’s expense.

The Chairman advised there were no trees along the drain and the Board had removed the
hedging.

Miss Ablett reported the Assistant Clerk had advised she had served a Section 64 Notice to
several land owners for tree removal along the drain, but as well as removing the trees along
the drain, the Board had removed hedging from along the roadway which was the boundary
to the land owners’ fields. The land owners were unhappy that this hedging had been
removed from along the roadway, which was the boundary to their land and it was her view
that they should be compensated for this damage as allowed under the Land Drainage Act
1991 Section 64(4).

Miss Ablett reported the Chairman had offered to place concrete blocks to act as a boundary
to prevent access, which the occupier of Rallingham Hall appeared to be satisfied with,
however, this was not considered to be an acceptable solution by the other affected parties.

The Chairman advised that as occupiers would not accept the placement of concrete blocks,
whatever was placed on their side of the boundary must be removable so the Board would
be able to gain access to maintain the drain in the future.

Miss Ablett advised the Assistant Clerk was concerned that several occupiers might take
legal action against the Board.

The matter was discussed further by Members.

Miss Ablett advised, that in view of the confusion, she would review the notice to check the
correct notice had been given. She also reported that if the hedging was in situ before the
Board’s byelaws were in place, this could have a bearing on whether the hedging could be
removed.

Mr Bliss considered that no compensation should be paid or hedges replaced as no structures
or vegetation should be erected/planted within the 9-metre maintenance strip.



Members thanked both Stephen and Paul Hartley for the work carried out at the Old Croft
River.

RESOLVED
)] That Miss Ablett clarifies the situation regarding both the notice served and of the
Board’s position if the hedges were in situ before the Board’s byelaws came into

force.

i) That the Assistant Clerk writes to the landowners advising the Board are not
prepared to replace the hedge or erect a fence.

POSTING MEETING NOTE

Further to the Board meeting on Monday 23rd January 2023, at which removal of the hedge within
the 9-metre maintenance strip was discussed, and due to the confusion arising, Miss Ablett had
researched the matter further and discussed the position with the Clerk.

The Clerk advised that if the hedge was in situ for say 15 to 20 years, then consent was in his
opinion deemed to have been given, especially where no routine maintenance work had been
undertaken in the past and the Board were aware of its existence but had taken no action. He
recommended that a post and wire fence be erected, at a cost to the Board. He advised that if the
fence was outside the Board’s 9 metre maintenance strip, then the fence could be a permanent
fixture, however if it was within the 9 metres it would have to be capable of being moved to allow
access for future maintenance works.

Having reviewed the information further and taking into account the recommendations by the Clerk,
both the Chairman and Vice Chairman agreed a reasonable compromise would be for the Board to
erect, at a cost to the Board, a post and wire fence as was originally accepted by Mr Kington.

An email was sent to all Members who were in attendance at the meeting on 23 January
explaining the situation further and advising of the Clerk’s recommendations, together with the
Chairman’s and Vice Chairman’s proposals. Members were asked to consider the information
provided and confirm whether they were in agreement with the proposal put forward.

RESOLVED

i) Members approved the Chairmans actions to erect a removable post and wire fence, which
would be paid for by the Board.

i) That the Assistant Clerk writes to both Mr Roger Kington and Mr Andrew Dickson advising
the Board would be prepared to erect a post and wire fence, at a cost to the Board.



B.2063 Clerk's Report

Miss Ablett advised;

i)

Middle Level Commissioners and Administered Boards Chairs Meeting

That a nineth Chair’s Meeting was held on the 13" December 2022.
The meeting covered a wide variety of matters likely to affect IDBs. A summary of the key
points and resolutions follows;

David Thomas advised on the planned staffing changes being implemented due to his
impending retirements. He stated that his post was being split back into Chief Executive/Clerk
and Chief Engineer and that the appointments were:

Paul Burrows — to be the new CEO/Clerk - currently in post with the EA as a national
Delivery Assurance Manager, and before that as Flood & Coastal Risk Manager for the East
Anglia Area, then Flood Strategy Manager — Paul spearheaded Tactical Plans for the Fens
which have secured the possibility of obtaining significant grant allocation on a Board by
Board basis over a 15 year period, whilst at the same time defining a pathway to better
understand the challenges faced and options worth considering for our lowland catchment as
climate change and growth tests our current infrastructure arrangements.

Nicola Oldfield — to be the new Chief Engineer — currently in post with the EA as a Senior
Project Manager. She most recently project managed the £30M Middle Level Barrier Bank
scheme and had just taken over as project manager of the Cranbrook Counter Drain Strategy.
She has, in the past, been employed by an IDB and has worked in close partnership with
many IDBs including North Level IDB. Jonathan Brown stated how pleased the MLC
Executive had been with these two candidates and how easy the choice had been given their
knowledge of the area and experience to date.

An update was given on the role out of telemetry, which was receiving positive feedback from
District Officers. A request was made for the login details to be provided to Chairmen as well
as District Officers and it was confirmed that this would be arranged.

David Thomas confirmed that all but two Boards had stated their wish to move to the new
planning and consenting charging and reporting arrangements and that the Assistant Treasurer
was finalizing figures ready for the 2023 IDB/DDC meetings. A request was made for all
correspondence which developers and their agents which is copied to Chairman should
include the planning application references.

The protection and control of Bylaw strips was discussed at length and it was agreed that a
policy document outlining the red-lines Boards should be applying to ensure that their
ratepayers do not suffer as a result of development will be prepared for the Boards to
consider. It was noted at the meeting that the refusal to issue any consent is subject to a
reasonableness test, hence the document cannot preclude consenting everything within the 9m
strip and the policy will be for guidance purposes only. It was felt that it should help
developers, planning authorities and the Boards by providing some additional clarity. It was
also felt that some case history examples to be circulated to members might help them
understand the issues which have to be addressed.

Climate Change was discussed and it was noted that the MLC had completed its carbon audit
and would now start work on carbon reduction and mitigation initiatives. It was also noted
that the M&E engineer was looking at base levels of energy consumption at pumping stations,



for example to see if panel heaters are left on permanently. He will be making
recommendations to Boards if he identifies scope for reducing power without risking the
apparatus.

WRE were mentioned and the Chief Executive stated that he was pleased that the draft water
resource plan for the East included extensive reference to agriculture and its need for water to
support the growing of food to feed the nation and also of the key role played by IDBs in
transferring water to the point needed by abstractors. He also commented upon the newly
proposed Cambridgeshire fens reservoir, north of Chatteris and advised that the MLC were
responding on the need to get fill supply and draw-down arrangements right, but also that we
need to seek to gain capital from the opportunities that the new reservoir will present in terms
of bringing money into the area and potentially helping reduce flood risk and assist with water
need balancing.

The Chief Executive advised that a decision had been made to move the MLC and IDB’s
electricity supply contracts from Anglian Farmers to the Green Energy Advice Bureau. This
followed several years of extended poor service levels and lack of timely information coming
from Anglian Farmers.

The future of IDBs and the value of potential amalgamations was once discussed and this
gave rise to questions over small boards being able to secure a quorate for which this had been
a particularly poor year. It was agreed that this item should remain on the agenda and that any
Chairs who felt that the time was right for their Boards to look again and the
advantages/disadvantages of amalgamation would contract the Clerk. It was also agreed that it
may be useful to undertake an exercise around updating the original Geoff Beal report which
had recommended that the number of Boards within the area administered by the MLC could
reasonably be reduced to three or four.

The Clerk finally noted that the ADA Great Ouse branch AGM would be held on the 7%
March at Prickwillow Hall and would be in the format of workshops in the morning and an
AGM in the afternoon. The workshops theme this year would be; water resources, the new
reservoir and climate change.

i)  Application(s) for byelaw consent

That the following application(s) for consent to undertake works in and around
watercourses has/have been approved and granted since the last general meeting of the
Board/Commissioners:-

Name of Applicant Description of Works Date Consent Granted

Anglian Water Services Ltd  Replace watermain on A1101, 20/09/2022
Wisbech Road, Upwell —
Horsehead drain

iii)  Association of Drainage Authorities

a)  Annual Conference

That the 85" Annual Conference of the Association was held on Wednesday 9"
November 2022 at The Hive, Nocton, Lincolnshire.



b)

This year marked another change in the arrangements for the National Conference and
AGM, with the AGM being held virtually on 28" September 2022 followed by the
national conference held as a hybrid meeting at the Dyson Farming complex in
Lincolnshire on 9" November. The choice of venue was to avoid the risk of being
impacted by rail strikes and it also represented significant cost savings. The event had
limited numbers and was fully subscribed.

Following an introduction by the President of ADA Robert Caudwell who noted the
good work being done by ADA but also noted that with COP27 ahead climate change
was the single biggest challenge facing everybody and that IDBs would need to play
their part in delivering carbon reduction.

The opening address was given by Councillor Matthew Riddle, Chairperson, Lower
Severn Internal Drainage Board and Councillor, South Gloucestershire Council who
spoke on options which could be pursued to change the way Special Levy is reported
and dealt with by the Councils. The challenge at the moment was perceived as the lack
of transparency with Special Levy payments not being itemised on rate bills in the same
way that police and ambulance services are. There is also the issue that by not
disaggregating the Special Levy payments, increases in them can currently (for Councils
who pay large Special Levys) trigger a local election under the current rules.

Key note speakers were Hazel Durant Waterway & Flood Water Management Policy
Team, Department for Environment, Food & Rural Affairs and Luzette Kroon Board
member: Innovation & International, Dutch Water Authorities, Dykgraaf (chairperson),
Wetterskip Fryslan. Hazel spoke of the challenges ahead and noted that it would be
foolhardy to expect revenue expenditure to be increased by treasury given the current
economic climate. The best we could hope for would be last years’ figures to be
matched. She praised the work of IDBs and noted the important role they play in
delivering flood risk benefits through their direct works and also through PSCAs.
Luzette spoke of the similarities and differences between IDBs and their Dutch
equivalents and went on to describe the challenges faced arising from climate change.

A panel discussion followed and the MLC Chief Executive was invited to sit on this
panel. He took the opportunity to outline the work of WRE but also to express his
concerns that currently Land Drainage Act legislation was holding back the full
potential of IDBs in terms of water resource management and investment. A review is
urgently required and the support of the EA and DEFRA is needed. Hazel agreed that
there was a need but hope a way forward could be found that didn’t require primary
legislation.

The day concluded with a field visit to showcase the Dunston Beck Improvement
Project. The improvement project, completed by Dyson Farming with the Environment
Agency, Wild Trout Trust and other partners, seeks to improve the biodiversity and
water quality of the beck with a sensitive mosaic of wetland habitats delivered through
excavations recreating a meandering river system with the retention of water providing
ecological and also some modest flood risk benefits.

Annual Conference 2023

That the Annual Conference of the Association of Drainage Authorities for 2023 is yet
to be announced.



Meeting of the River Great Ouse Branch

That the Annual Conference of the River Great Ouse branch of the Association was held
on Tuesday the 1% March 2022.

This was the first face to face meeting held since the COVID-19 outbreak but the format
was restricted to the AGM only. It is planned however to reintroduce the popular and
useful morning workshops for 2023.

Marc Heading was reappointed as chair with Councillor Doug McMurdo as vice chair.
Topics covered included unsurprisingly red diesel, and water resources/the work of
WRE.

Sofi Lloyd announced that Brian Stewart and lan Hodge from the EA had recently
joined the ADA Board and that DEFRA had asked ADA to liaise with them on the
implementation of schedule 3 of the Flood and Water Management Act. She was also
pleased to be able to report that ADA had been instrumental in initiating an all-party
parliamentary group with a remit to discuss and consider Sustainable Flood and
Drainage Management.

Phil Hulme and Amanda Macloughlan spoke on behalf of the EA covering the
challenging associated with significant staff changes at the EA and noted that with the
capital program for this six-year cycle being double that of the previous one this would
be generating considerable additional work load.

It was advised that this coming years revenue (maintenance) budget was £5.3M which
was more than the previous year but what could be delivered within this budget could
be impacted by inflation.

The date of the next meeting is Tuesday 7" March 2023.

Smart Level System/District Wide Telemetry Bid

Further to minute B.2021 (v), Miss Ablett reported that telemetry had been installed at
all pumping stations except for Cock Fen pumping station.

Changes to Electricity Supply Contracts

Miss Ablett referred to the changes to the electricity supply contracts and advised the
Clerk had sent a letter to the Chairman explaining the position and the Chairman had
agreed for the Board to serve notice to Anglia Farmers and for Green Energy Advice
Bureau to handle the energy procurement and management of the electricity contract
post 318 March 2023. She enquired whether the Board were able to approve the
Chairmans actions.

The Chairman reported abstraction from any inlets from the Environment Agency’s
rivers will now require an inlet licence so when the Environment Agency consider there
to be a drought there WILL BE a ban on allowing any water into the system. He advised
that he had campaigned strongly, at the 2 meetings he had attended, for the Old Croft
River to be excluded from the irrigation ban and had managed to negotiate that it would
be excluded as long as this was not abused.



RESOLVED

That the Chairman’s actions regarding changes to the electricity supply contracts be
approved.

B.2064 Consulting Engineers’ Report, including Planning and Consenting Matters

The Board considered the Report of the Consulting Engineers, viz;



Upwell I.D.B.

Consulting Engineers Report — December 2022

Pumping Stations

Other than the matters previously reported at the last meeting and that described below, only

routine maintenance has been carried out.

Xylem telemetry has now been installed at all pumping stations.

Bedlam Bridge

The corroded pump bolts on pump 1 have been replaced with stainless steel ones.

Cock Fen
The factory acceptance of the control panels has been completed at Rands with the panels
powered up with motors and level sensors fitted so that it could be run through its operation

sequences.

This project has been delayed by several legal matters relating to the new electricity supply to site
and it is now planned for installation during summer 2023 as long as the last remaining legal

matters can be successfully resolved over the winter months.

Nordelph
Anglia Farmers (AF) invoices are being reviewed and disputed with AF if they appear excessive.

Using data from a five-year period from which we were receiving meter readings a formula has
been derived to calculate actual usage from pump run hours and length of billing period, so bills
can be checked easily. AF are again trying to arrange a site meeting with EDF and UKPN to

resolve the meter issue.

Upwell Fen
The inlet level sensor and analogue input card failed during summer and have been replaced.

Electricity Readings

Due to the volatility of the electricity market, taking regular and accurate manual electricity meter
readings is becoming very important; even for sites with meters that are read remotely. This is so

that bills can be verified to ensure correct rates are being applied.



Moving forward it is requested that the Pump Attendants/District Officers take electricity meter
readings and pump run hours readings monthly (as close to the 1% of each month as they can) and
then forward them onto the M&E Engineer on david.bantoft@middlelevel.gov.uk or 07768
026119.

Cranbrook/Counter Drain (CCD) Flood Risk Management (FRM) Strategy

Members are reminded that the Strategy seeks to utilise the restoration of gravel extraction sites

for flood storage in Block Fen, reducing reliance on the Environment Agency’s (EA) Welches Dam

pumping station and potentially offering a number of wider benefits.

In the past 6 months, the EA has been progressing with hydraulic and topographical modelling
tasks. These activities will help them understand how much floodwater is needed to be stored in a
design event and how much could potentially be stored at Block Fen, based on mineral depths and
existing restoration proposals. The next step is to develop a series of options as to how this flood
storage could function, the associated enabling infrastructure and potential after uses alongside
flood storage. This will include exploring opportunities for wider benefits such as water resources
and biodiversity and working with the leading mineral operators to explore the development of flood
storage proposals through 2023. Engagement with other key stakeholders is ongoing and

discussions with several landowners in the catchment have commenced.

The announcement of Anglian Water’s preferred location for the Fens Reservoir, immediately north
west of the Block Fen allocated site, presents a number of opportunities and risks for flood storage
at Block Fen. It also has a number of implications for long term flood risk management in the
whole Cranbrook/Counter Drain catchment and at Welches Dam pumping station. The EA is
meeting with partners in the new year to discuss these opportunities and risks and will be working

with Anglian Water (AWS) to investigate these opportunities and risks.

The development of the overall catchment strategy is reliant on both the Fens 2100+ Strategy (EA
led) and the Fens Reservoir (AWS led). These are being developed over a number of years and
for this reason a focus is being made on the time limited opportunity of flood storage at Block Fen.
This will allow the Fens 2100+ and the Fens Reservoir to progress over the next 2-3 years, such
that it is possible to start planning for the whole catchment again over the long term (100 years).
This is in line with the Tactical Plans approach which the Internal Drainage Boards are signed up

to.

The focus of the next 6-12 months is on the storage opportunities in the allocated area (Block
Fen/Langwood Fen) to develop the proposals further, understand achievable storage volumes and

mechanisms for transferring water in/out of the storage areas. Liaison with local landowners and


mailto:david.bantoft@middlelevel.gov.uk

stakeholders will also continue, within the three Internal Drainage Board districts, to understand

future water resource needs which could be delivered through the Strategy.

A meeting was held in September with the Board’s Chairman and representatives from the EA
together with the Commissioners’ Planning Engineer to discuss some of the issues involved. The
discussion covered many subject topics including the height of the South Level and Middle Level
Barrier Banks, whether the presence of the Welney Gate had been accounted for when
determining the target volume of 16M m? for the flood water storage and taking water from the
Counter Drain (Old Bedford) into the Old Croft River for water resources and potential power

generation.

Ouse Washes Counter Drain Water Resources

Members will be aware that for many years the transfer of water from the Tidal Ouse into the Ouse
Washes Counter Drain system to aid water resources during the irrigation season has been
undertaken by the Commissioners’ Lock Keeper at Salter’s Lode.

However, a change of circumstances has meant that this arrangement is no longer possible. In the
absence of any support from the EA, this necessitated a change of procedure where the District
Officers from the Boards benefitting from this resource, together with assistance from the
Commissioners’ staff, had to undertake this role themselves.

This change of procedure coincided with the challenging summer of 2022 which presented the
worst possible combination with conditions being hot, dry and windy which required 81 transfers,

significantly more than the 16 transfers that occurred during the previous season.

In the absence of substantial rainfall, water quality issues had arisen by mid-June and there were a

couple of periods when IDB abstraction was stopped.

A subsequent meeting with the EA was attended by representatives from the relevant parties and,
in an effort to maximise the limited resource, discussions took place in regard to the operation of
the EA’s water control structures, channel maintenance, retained water levels, water salinity and

recording levels.

In the absence of permanent replacement arrangements, it was commented that closer liaison is
required between the parties involved, as the same level of service provided during the summer of

2022 may not be maintainable in the long term.



Upwell Assets and other FDGIiA Schemes

The three main structures identified for the Upwell IDB Asset Refurbishments scheme have been
further investigated and the decision was made to wait until the winter months to carry out the
surveys. This is due to bank cutting works being needed first and tree cover hindering the use of
GPS equipment to more efficiently take the levels. Further discussions with the District Officer to
remove the small tree in the bank at Horsehead Drove (Point 92) to finalise the plans will be
needed before the end of the year. The surveys will be carried out in early 2023 to facilitate the
drawings, cost estimates and project appraisal report to be produced and grant applied for.

The District Officer will be further consulted on the current condition of other culverts of the Old
Croft River which solely serve access to private property. Due to their location, contact will also be
made with the Manea & Welney District Drainage Commissioners before writing to the relevant

owners to inform them of the maintenance, remedial works or replacement they need to undertake.

The FCRMY7 form will also be completed in early 2023 to apply for grant to have a full catchment
study carried out by consultants. This study will allow for looking at the options for the various

pumping stations and drain network as a whole and inform the business cases needed for future

works to these assets.

Planning Applications

MLC Council Ref. Applicant Type of

Ref. Development Location
Commercial Main Road, Lott's Bridge, Three

536 22/00618/F MRC Engineering (Workshop) Holes
Residential

537 22/00659/PACU3 | Mrs | Forth (Change of Use) Squires Drove, Three Holes
Equine
(All weather riding Sixteen Foot Bank,

538 F/YR22/0730/F Mr S Gray arena and fencing) Christchurch*

22/00989/F Commercial

(4 Lorry body

539 Ms R Kemp containers for storage) | Squires Drove, Three Holes
Commercial

Fountain Food (B2 General industrial

540 22/00781/FM Machinery building) Silt Road Nordelph*
Residence

541 22/01193/F Mr C Underwood (Garage) New Road, Welney
Residential

542 22/01101/F Anais Martin (Change of Use) Cock Fen Road, Lakes End
Residence

543 F/YR22/0893/F Mrs E Langridge (Extension) Crown Road, Christchurch

Land south west of The Old Post
544 F/YR22/1037/F Mr C Stevens Residence Office, Upwell
545 F/YR22/1194/FDC | Fenland District Council Residence Crown Avenue, Christchurch




In addition to matters concerning previous applications, the following new development related

matters have been received and, where appropriate, dealt with since the last meeting:

Planning applications ending 'PACU' relate to notification for Prior Approval for change of use of agricultural

Developments that are known to propose direct discharge are indicated with an asterisk. The
remainder propose, where applicable and where known, disposal to soakaways, infiltration devices
and/or Sustainable Drainage Systems (SuDS). The applicants have been notified of the Board's
requirements.

Some of the above may discharge treated foul effluent water into the Board’'s system either via

private treatment plants or Water Recycling Centres (WRC).

The following applicants have chosen to use the Infiltration Device Self-Certification or Checking
Service and, in doing so, agreed that if the device was to fail in the future the land owner would be
liable for any remedial works to rectify the situation.

(&) Mr England — High Street, Nordelph (MLC Ref No 529)
(b) Mr Bliss — Beechwood Farm, Ha’penny Toll Road, Three Holes (MLC Ref No 531)

Members of the Board will recall that at the last meeting it was decided that specific detailed
entries would not be made in future reports unless requested to do so. In the absence of any
instruction no detailed entries have been made.

A copy of the revised District Plan, sent to Members in June, is provided at the end of the report.

Norfolk Water Management Partnership [Norfolk County Council (LLFA)]

No further correspondence has been received and no further action has been taken on the Board’s
behalf.

The Investigation Report into the flooding in Kings Lynn & West Norfolk Borough in Winter 2020-
2021 Report Reference: FIR066 can be viewed at:
FIR066 Kings Lynn WN Winter Flood Event 2020 21 (1).pdf

The report does not refer to any flooding incidents within the Board’s catchment.

Norfolk Water Strategy Programme (NWSP)

The MLC Planning Engineer has attended a Steering Group Meeting and Webinar associated with

this programme.


file:///C:/Users/Mooreg/Downloads/FIR066%20Kings%20Lynn%20WN%20Winter%20Flood%20Event%202020%2021%20(1).pdf

Water Resources East (WRE) released a progress report in June which was the subject of a
consultation process. Unfortunately, due to annual leave and workload commitments it was not

possible to provide a response before the deadline.

Currently the programme is prioritising the Broadland River catchments to the east of Norfolk —

Rivers Ant, Bure, Wensum and Yare which are outside of the Board’s area of interest.

However, there is a strong emphasis on Natural Based Solutions (NBS) and in the absence of any
material information on these, an indication of costs, advice on suitable consultants who deal with
such features, examples of good practice and any solutions that have been adopted has been
requested but a response has not yet been received.

Copies of the webinar presentation and Progress Report can be viewed at:

PowerPoint Presentation (wre.org.uk)

NWSP-June-2022-Progress-Report-FINAL.pdf (wre.org.uk)

General Advice

Assistance has been given, on the Board’s behalf, in respect of the following:

(@) An application for byelaw consent was received from Anglian Water Services Ltd for
the replacement of a 75mm watermain on the A1101 Welney to Upwell Road that
crosses the Board’s watercourse under the upstream end of a brick arch culvert at
Point 88 and runs alongside the road to Point 89. The new pipe will be installed using
directional drilling and will be two metres below the watercourse bed level. The

application was recommended for approval.

Consulting Engineer

12 December 2022

Upwell (331)\Reports\December 2022


https://wre.org.uk/wp-content/uploads/2022/06/220608-Webinar_presentation.pdf
https://wre.org.uk/wp-content/uploads/2022/06/NWSP-June-2022-Progress-Report-FINAL.pdf
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RESOLVED
) That the Report and actions referred to therein be approved.

i) That the District Foreman provides the Consulting Engineer with monthly meter readings
and pump hours run readings.

B.2065 Finance Committee Report

The Chairman reported that a meeting of the Finance Committee had not been held.

B.2066 Maintenance Works

Further to minute B.2046, the Chairman reported Russell Fowler had advised the rate charged to the
Board for drain maintenance works would be £48 per hour.

He reported that Highways had advised that traffic lights would probably not be required to allow
the Board to undertake work on the Old Croft River, as the road was closed due to the work they
were carrying out on the new barrier at Welney Bridge, but unfortunately this had resulted in Carl’s
stationary truck being struck by a car. He added that going forward the likelihood was the Board
would be required to use temporary lights for future works.

B.2067 District Foreman’s Report

The Board considered the Report of the District Foreman, viz;

Upwell IDB work report May 2022 to January 2023

Drainworks

The 2023 drainworks programme will continue as it has done for the past few years splitting the district
into two parts with the 2023 campaign concentrating on the Nordelph and Cock Fen side of the district
while managing any other issues that may arise across the district.

The 2022 drainworks programme went very well and included a few jobs in which we have been waiting for
the right time to do them this included the Old Croft dredging through Welney village, with the road being
closed for several weeks the decision was made to go ahead with the job which took a week to complete
and whilst progressing through the village the culverts were cleared as well. Other works from the roadside
that was completed was the section past Dick Johnsons and part of the Old Croft near Rallingham Hall,
these three jobs were labour intensive with two trailers carting debris from the drains so the help from
board members was much appreciated.

A section of drain near Cock Fen was also dredged out whilst the water levels were extremely low as piles
were exposed which made the excavator work easier and improving drain capacity.

The Fen stock at Rallingham hall was fitted on the 3rd October to give us greater control of levels since the
removal of the Old Croft outlet door.

F:\Admin\Word\Upwell\mins\23.1.23
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Pumping Stations

Bedlam Bridge Pump - The pumps were turned on in October with pump 2 on duty and pump 1 on standby,
to date it has only pumped 8 hours. The bolts on the lower part of pump 1 were replaced with stainless
ones due to metal fatigue. The weedscreen cleaner is working well at present.

Padgett’s Pump - The pump is working well since being turned on in October although has only pumped 4
hours to date.

Cock Fen Pump - At present both pumps are still turned off due to reservoirs being filled although levels are
very low with reservoir pumps struggling for water. Pump 2 had its new floor plate was fitted in the
summer. The weedscreen cleaner has had a few issues with new switch gear being fitted but is fully
operational at present.

Upwell Fen Pump - The pump is currently turned off as Waldersey Farms reservoir is being filled although
drain levels remain very low restricting the reservoir pump. The weedscreen cleaner is fully operational at

present.

Nordelph Pump - The pump is running well since being turned on in October although has only pumped 8
hours to date. The electric meter is still faulty and awaiting a resolution.

Shelbourne Flailmower

The Flailmower has done 7 seasons since it was purchased in 2016, it had 2 new pins and axle mount
brackets fitted by Shelbourne fitters at the start of this season as well as new flails and rotor bearings.
There is some play in other pins around the head at present but otherwise working fine. The repair | done
on the axle mount bolts on the tractor held out as that looked a potential problem.

Works Truck

As most of you are aware the Isuzu truck was crashed into when parked up whilst doing the dredging
through Welney on 9th August and it was written off luckily, | was not in it but was very close to it. | have
CCTV footage of the impact that | got off Giles landscapes as it was all caught on their camera. A Ford
Ranger was collected on 12th September to replace the Isuzu and is going well at present. A hire truck was
provided by the other parties’ insurance whilst the Isuzu was being assessed.

New Holland Tractor

The tractor has performed well again although it did have an AdBlue fault again causing it to go into limp
mode due to AdBlue sediment building up in the exhaust due to the engine not running hot enough to burn
it off, this has happened a few times before but there does not seem to be any remedy for this at the
moment. | carried out the smaller 600-hour service to keep costs down now the warranty has run out. Its
next service is at 3600 hours.

Summary

This year has been exceptionally dry thus the pumps are not doing much at the moment but with the
climate changes that seem to be happening we are looking at ways to store water through the summer as
the levels were extremely low this year, with Welney being dredged we should be able to replenish the
Bedlam area better than we have before. | will be looking at possibly building water systems up earlier next
year so we can have more water capacity through the summer.

If anyone has any questions or queries, please don't hesitate to contact me or | am happy to answer
guestions at the meeting.

Carl Nunn
F:\Admin\Word\Upwell\mins\23.1.23
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The Chairman expressed his thanks, on behalf of the Board, to Carl for his hard work and services
to the Board

RESOLVED

That the Report and the actions referred to therein be approved.

B.2068 Environment Officer’s Newsletter

Miss Ablett referred to the Conservation Officer’s Newsletter which had previously been circulated
to Members, viz;

F:\Admin\Word\Upwell\mins\23.1.23



23" January 2023 1074

MIDDLE LEVEL MIDDLE LEVEL OFFICES

85 WHITTLESEY ROAD

COMMISSIONERS MARCH
CAMBRIDGESHIRE
PE15 OAH
Telephone: 01354 602965
07977 068864 .
Email: sofi.lloyd@middlelevel.gov.uk Sofi Lloyd

Website:  www.middlelevel.qov.uk Environment Officer

Upwell IDB

Environmental Update — January 2023

Introduction

As | took up post in mid-October, unfortunately | am not in a position to provide a full biodiversity action plan
update yet, but have compiled the following general update of environmental activities and key points, which |
hope you find useful.

I have been familiarising myself with the IDB area, its approaches and plans as well as | can, remotely, over
winter, but from Spring onwards | would like to plan some visits to the IDB to develop a much better understanding
of the area, so will be in touch to do so. | have of course been taking note of my surroundings each time | have
driven through the district which has been quite a few, on my way to Salters Lode and St. Germans etc.

1. Process and compliance review

| have taken the opportunity over the quieter winter months, to commence a thorough process and compliance
review of all our environmental approaches across all boards. This will help to ensure that IDBs are operating in
line with all new legislative and regulatory requirements, updated guidance and best practice, and are better
prepared for any changes we expect to be introduced in the next year. This will include the impacts and
opportunities brought forward by the Environment Act 2021, including biodiversity net gain and delivering
biodiversity enhancement. The outcomes of this review will feed into the BAP refresh for each IDB.

| also plan to review pre-application environmental advice for consents and standard responses with the planning
office.

2. GIS system development

To support the activities mentioned above, an improved environmental GIS system is being developed and work is
well underway to digitise all environmental data. Lots of data exists due to all the good work already undertaken by
IDBs but it exists in different states in different places. There is also a great deal of information held by the Local
Environmental Records Centres relevant to the district which would be beneficial for us to access and review when
planning our work. We need to merge these data sets to develop a consolidated, full picture of what we have, in
order to define and preserve the baseline from which to progress. This, more complete, picture is necessary to
enable us to identify opportunities for environmental enhancement. Developing the GIS system this way will deliver
efficiencies in environmental data collection, analysis and reporting, allowing more time to undertake practical
conservation work on the ground. It will also enable us to share our data more easily with the local environmental
records centres, contributing to the understanding of the local and national status of many species and help to
raise the profile of the IDB and the valuable work they do to support biodiversity.

3. Protected Species - General

As always, any work that plans to “break ground” on the bank top or face, so anything other than vegetation
cutting, i.e., bank reformation, mooring construction, culverting, head walls, piling etc, please let me know ASAP
before the end of February so we can plan the appropriate surveys and mitigations in plenty of time, to avoid any

delays and ensure compliance with wildlife legislation. This is particularly relevant for water voles.
F:\Admin\Word\Upwell\mins\23.1.23
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There are likely to be changes required to how we manage a number of protected species during the course of our
water level management work in the coming months, including badgers and water voles. These are some of the
processes currently under review and | will of course be in touch to discuss these in more detail as soon as
possible.

a) Badgers

A reminder that badgers and their setts are protected by law and care must be taken not to disturb setts during
routine channel management. Sett interference requires a licence under all circumstances. Please contact us
should you have any queries regarding activities taking place around any known badger sett. Please also let me
know asap if there are any setts which are presenting a flood risk due to any burrowing which is destabilising
banks etc. More detailed information and refresher training on approaches to be taken around badger setts will be
organised in the coming months. In the meantime, please refer to the relevant chapter in the Environmental Good
Governance Guide (available on the ADA website) for more detailed information on badgers.

b) Birds

Please be reminded of the legislation around the disturbance of birds, particularly when cutting vegetation,
between March and September. Please see the relevant chapter in the Environmental Good Governance Guide
(available on the ADA website) to refresh your understanding of mitigation and survey requirements and get in
touch should you have any questions.

Barn owls

I have met with our barn owl conservation delivery partners and we had defined a schedule of checking and
refreshing barn owl boxes over winter but have unfortunately been unable to commence due to the restrictions
imposed by BTO (British Trust for Ornithology) due to avian flu. We will continue to monitor the guidance and act
accordingly. We really hope to be in a position to have checked all boxes by the start of the breeding season if
possible. It is even more important during these times that you please help us with the following:

e Tell ASAP us if any work on pumping stations is planned in 2023 so boxes can be relocated before the
breeding season (March-Aug)

e Tell us if you spot a box needing repair
e Tell us if you see a box being regularly visited in nesting season
e Tell us if you'd like a barn owl box

e Establish and maintain un-cropped field margins for foraging

Avian Flu

Please ensure that you are familiar with, and promote the knowledge of the DEFRA guidelines on avian flu, in
particular those for reporting suspected cases: Bird flu (avian influenza): latest situation in England - GOV.UK

(www.gov.uk)

¢) Mink & Water Voles

I am now involved with the co-ordination of the mink control strategy for IDBs in the MLC area. The mink control
project has been hugely successful so the vision of full eradication of mink is becoming much closer to being
realised than was ever thought possible. A strategy refresh meeting took place on the 9" January where we
reviewed the data to date to help us devise an updated trapping regime for the coming months. The key outcomes
of which are that we are very much in need of further volunteers to respond to mink raft activation alerts in the
area. Any activation would need to be attended promptly within a few hours but the need to respond is likely to be
very occasional. Please let me know of any interest.

F:\Admin\Word\Upwell\mins\23.1.23
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The following chart shows the number of mink caught each month, suggesting a declining population.
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The following table shows the number of Mink caught in 2022 and their locations, compared to 62 mink captures or
kills in 2021.

Middle Level mink 2022 _List
List of mink captures around the Middle Level in 2022

Animal Code Station/Location Date Sex
1 WRE/0761 Upwell & Qutwell: Laddus Drove holt 09 Jan 2022 Male
2 WRE/0789 11 Jan 2022 Unrecorded
3 WREf0917 Stonea Bridge 24 Jan 2022 Female
4 WRE/0786 Ramsey: PS5 Ramsey Hollow 24 Jan 2022 Female
5 WREf0924 Welches Dam PS bridge SW side 10 Mar 2022 Male
6 WREf0950 Conington Fen Bridge 13 Mar 2022 Female
i WRE/0944 Ransonmoor: Staffurth's Bridge PS outfall, OId ... 16 Mar 2022 Male
B WRE/0946 Ramsey Saint Mary's: Speed the Plough Bridge 17 Mar 2022 Male
a WRE/0951 Twenty Foot, Coldham Bank 22 Mar 2022 Male
10 WRE/0957 Crooked Drain, Sutton Gault 05 Apr 2022 Female
11 WRE/0966 Crooked Drain, Sutton Gault 26 Apr 2022 Female
12 WRE/1046 Great Fen: Charterhouse Farm Bridge 16 Sep 2022 Female
13 WRE/1047 Woodwalton Fen: south 18 Sep 2022 Male
14 WREf1081 Pingles Pit, Mepal B 21 Oct 2022 Female
15 WREf1140 Welches Dam PS bridge SW side 27 Mov 2022 Unrecorded

This progress with mink control will positively impact on the abundance of water voles in the area. Previous water
vole survey data will be reviewed over winter and added to the GIS system and further surveys will be planned to
take place in spring and summer.

As above, any planned work that will “break ground” on the bank top or face, so anything other than vegetation
cutting, i.e., bank reformation, mooring construction, culverting, head walls, piling etc, please let me know ASAP
before the end of February so we can plan the appropriate water vole surveys and mitigations in plenty of time,
to avoid any delays and ensure compliance with water vole legislation.

4. Invasive species

When any non-native species (particularly the following) are spotted, please record the location using the
what3words app (what3words /// The simplest way to talk about location) if possible (if not postcode or grid ref)
and inform us ASAP.
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Useful identification guides and information can be found online at ID sheets » NNSS (nonnativespecies.orq)
e Floating Pennywort

e Mink
e Himalayan Balsam
e Parrot’s feather

e New Zealand pigmyweed (Australian swamp stonecrop)

d) Floating Pennywort

Floating Pennywort continues to be an issue in other watercourses just outside the MLC area, in Norfolk, so we
urge you to remain vigilant, refresh your identification skills and act promptly by notifying us if you think you may
have spotted any in the districts drains. Strong adherence to biosecurity procedures is vital as per the boards
policy (available from the website).

There has been good progress in trialling the use of an imported weevil to control the plant so we hope that if the
success continues, it may be made available nationally at some point in the future.

e) Azolla

Common across the MLC area. Please record and notify us as above.

f) Chinese Mitten Crabs

Chinese mitten crabs and their apparent rapidly increasing population continue to be a concern. There are reports
of some banks in some areas being damaged by their extensive burrowing but it is always difficult to pin this on the
crabs alone with there being so many other factors which affect the stability of banks.

We liaise closely with the EA and follow their lead with the management of this species and many others to ensure
that nothing we do contradicts their approach, regulation or legislation. Defra has no intention currently of
developing policy which would allow the crabs to be caught and removed for commercial or conservation reasons.
In particular there was some concern that they were found to carry a gill fluke in other counties which had the
potential of being transmitted to humans if they were to be consumed. As Defra isn’t planning to change their
stance, the EA’s approach remains that any crabs which are caught as by-catch must be killed on-site and not
removed. The fishing for the crabs specifically is not lawful. There is no recommended or authorised approach to
deal with rising populations unfortunately. A commonly held view is that removing mature individuals from the
population creates a vacuum that immature individuals then tussle to fill, driving greater movement within the local
population and perhaps increased burrowing as a result.

We will continue to monitor the recommended approaches and will adapt ours promptly to follow when necessary.

5. Fenland Flora Project

The long-running fenland flora project, headed up by botanist Jonathan Graham, to identify and record the
presence of rare, threatened and notable aquatic plants in the fens, is nearing completion. The results highlight:
e There are lots of nationally significant aquatic plants in fens, many of which are only found in IDB drains
and are present because of the way the drain is being managed.

e Water quality is important for many aquatic plants and a good proportion of IDB drains have good water
quality.

e A summer-maintained water level is good for many plants.

¢ Non-IDB field drains are important too so where possible, aim to always hold some water and cut
periodically.
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The diagrams below show how the presence of 2 England red data plants that are frequent in local drains.

Whorled Water-milfoil Water-violet

® From 2000 onwards
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The plant location data will be added to the GIS system and made available so it can be reviewed ahead of any
planed works, and will be added to BAPs. The data will also be useful in identifying any opportunities to enhance
these valuable plant populations.

6. Eels

A number of PHD studies of eels as part of the REDEEM (Research and Development of fish and Eel Entrainment
Mitigation at pumping stations) project, headed by Jon Bolland at Hull Fisheries Institute have completed and have
helped us to better understand eel and coarse fish ecology and their interaction and behaviour within pumped
catchments and pumping stations. Further studies are now commencing to strengthen this knowledge. The use of
eDNA surveying to identify eels within catchments is being progressed and samples from throughout the MLC
areas are being tested. These studies will inform and revise guidance for mitigating fish and eel entrainment at
pumping stations within the area and will assist with IDB BAP development. Please contact us if you would like us
to study coarse fish or eels at your pumping station.

Guidance on the new eels regulations process has been delayed but the new options to achieve eel protection,
including fish friendly pumps, are available.

Wherever possible, retain marginal vegetation, even if it's only a narrow strip, to support eels.

7. Environmental Stewardship.

You will most likely be aware that environmental stewardship schemes and farming subsidies are changing. If you
would like to discuss existing stewardship provisions within the district, or you or another rate payer is thinking of
applying for a stewardship agreement or establishing new stewardship measures, please do get in touch.

8. Carbon & Climate

There are increasingly a number of low-carbon, sustainable alternatives available for many of the common
materials and equipment used in flood risk management, such as low-carbon concrete and steel, solar powered
mechanical and electrical equipment and coir roll for bank stabilisation.
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Please get in touch to discuss any projects which involve these or similar materials or equipment to understand if
any are suitable for you to consider.

Last year ADA published a Carbon Accounting Guide for IDBs, which is available from their website. The process
of calculating carbon emissions does not have to be as complicated as some may think. If you have reviewed the
guide and would like some help to progress with calculating your carbon emissions, please get in touch.

9. Paludiculture

| attended a workshop in Cambridge to discuss the progress of knowledge acquisition and trials around growing
commercial crops, associated with wetlands in lowland areas, where the water level has been raised to reduce or
eliminate CO2 emissions from degraded peat. This is known as paludiculture. This includes the potential for
receiving an income for carbon sequestration from such approaches. As you would expect, there is a focus on the
Cambridgeshire fens as a key area for development of this approach along with Somerset, Lancashire and the
Lincs fens. If you would like to know more about how this topic is progressing, would like to get involved in some
trials or would like to have a go at growing a paludiculture crop such as Typha latifolia (Bullrush or cattail) or
Sphagnum moss yourself commercially, then please do get in touch.

10. Environmental Good Governance Guide for IDBs

| have a copy of the above guide, published by ADA last September, for each Chairman and District Officer which |
can hand to you when | visit if you don’t have a copy already. Until then, an on-line version is available from_here
and you can also request copies from ADA directly admin@ada.org.uk. ADA are planning workshops on the 1st
February to help deliver some of the key topics of the guide in more detail and to allow the opportunity for more
contextualised discussions.

B.2069 Association of Drainage Authorities Subscriptions

Miss Ablett reported that ADA has increased subscriptions by 4.5% for 2023, from £875 to £915.
RESOLVED

That the increased subscription for 2023 be paid.

B.2070 Health and Safety Report

Further to minute B.2003, the Chairman reported that the Cope Safety Management visit to the
District on 12" January 2023 had gone well and there were no matters for the Board to attend to. He
requested that, once visits had been arranged, both he and the Vice-Chairman be reminded of the
date nearer the time, viz;
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o Co

SAFETY WAMAGEMWENT

Site Safety Inspection Record

Upwell IDB Complete
Name of organisation: Upweell IDB
Date of site visit 12.01.2023 09:07 GMT

Pates F,-.'Irl

Wisbheach Road

Addreis of inspected premises Tips End
Welney

PE14 95Q

Name of Advisor Martin Clark
Time of arrival at site: 12.00.2023 0907 GMT
Audit Name Upwiell IDB
Privale & fonfidenisg 1/3
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Audit

An opening meeting was held with

Upwell IDB

Have there been any accidents since our last visit? —

None Recorded.

i teresemseyrnsmesneawve [TTIEDEEE

None recorded

1

It was pleasing Lo note that no significant issues were observed at Cock Fen, Upwell Fen, Padgetts
Corner Bedlam Bridge and Nordelph pumping stations,

Signage remains clearly visible, evidence of dearance of undergrowth was observed and it was

understood that radio communications are maintained when lone working in addition to provision
of life preservers for employees working near water, (Predominantly caroming operations)

2

It was understoad that the old pumps at Cock Fen pumping station are scheduled to be removed
and replaced with 3 phase electrical pumps in due course. The infrastructure and electrical supply
have been approved bul work has not yet commenced with installation.

Private & confidental 23
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Photographic Risk Assessment
Signature of person informed

Signature of person informed 1

Signature of person informed

Signed on behalf of Ken Goodger by advisor
13.01,2023 10:00 GMT

Advisor's signature
Martin Clark
/. 13.01.2023 10:00 GMT
Departure time 12.01,.2023 12:09 GMT

Photographic Risk Assessments closed out during the visit.

Nil

Number of outstanding Photographic Risk Assessments o °

Mivate & confidenta
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B.2071 Contributions from Developers

Miss Ablett reported that contributions towards the costs of dealing with the increased flow or
volume of surface water run-off and treated effluent volume had been received.

B.2072 Rates Outstanding for more than one year

Miss Ablett referred to the rates outstanding for more than one year shown on the confidential
papers and advised that most of these related to land where the owner/occupier was unknown. She
advised a GIS mapping project was in hand to assist with this, however this would not be a quick
process.

RESOLVED

That a breakdown of the amount relating to unknown land ownership be provided at the next
meeting with maps of the land in question for the Board members to review.

B.2073 Completion of the Annual Accounts and Annual Return of the Board — 2021/2022

a)  The Board considered and approved the comments of the Auditors on the Annual Return for
the year ended on the 31% March 2022, viz;
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Upwell Internal Drainage Board
Notice of conclusion of the audit
Annual Governance & Accountability Return for the year ended 31st March 2022

Sectons 20(2) and 25 of the Local Audit and Accountabilty Act 2014
Accounts and Audit Rogulations 2015 (SI 2015 /234)

1 The Audt of sccounts for the Ugwol Irtermal Drairage Bosd
hhmmzummzzh-hmmmhmm
st pruthahged

2 MWMIWMEMMWQ
any loca government elacior of the ares of  Upwell Infemal Drainage Boarnd
on apphcation lo.

The Clerk

Upwasl |nternal Dranage Board

B85 WihilBesary Fios

March

PE1S 0AH
betwmen the Pours of  9.00am and 400pm on Mondays o Frideys
(#achading pubic Nodeays). whan any ocal slactor may make cogees
of the Annual Raturn

J Copies wil be prowided 1D any local elector on payment of £2.40 for
of the Arveasl et Soch oo

Ecuummw D € Tromas . Clork 1o the Board
] : 20h September 2022
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Annual Internal Audit Report 2021/22
UPWELL INTERNAL DRAINAGE BOARD
WWW.MIDDLELEVEL .GOV.UK

During the financial year ended 31 March 2022, this authority’s intemal auditor acting iIndependently and on the bass
dmmdtﬁ.w«nam“mdwwnmmwm
in oporation and obtained appropriate evidence from the authority.

mmmummmwunmmuw.mmmw.
On e basis of the fndings in the areas examined, the intermnal audit conclusions sre summarised In this table. Set
umnnmdu—wmmmnummMmmmu
WM”WMMMMMNWMbowm
1o moet the neods of this authority,

A Approprate accountng records have been properly kept Throughout the Anancisl year. —a
B. This suthority compiod with s fnancial reguistions, payments were supported by imvoloes, ol

_$xpenditure was approved and VAT was appropristely accourted for e
Cc mmmummmnm.wumum
of arrangements 1 manage these. N e T

O.MMummem&mmmm

e butget was reguiary montored. and reserves were -

l.aua-umomu-wmmmwmmw“m
W;“anmt{_ i =

F. Petty cash payments were properly supported by receipts, all petty cash expenditre was approved

___8nd VAT appropriatoly sccounted for.

G mummmum-ﬁmnwwum
sporovals, and PAYE and NI requiremonts ware property appled

M. Assat 458 Frvesimacts raguters ware compite and scoule wed propery martamed. | 7]

| Periodic bark account reconcliatons were propedy camed aut durng the year 1=

J. Mmmmmnmmmummu-m
A0 iyt of Income and ependtuns), Agreed 1 he cash book, Supparted by an adequats audt

KM the suthorily certifiod itsolf a3 cxempt from 8 limited sssurance review In 202021, It met the

| exempiion criteria and comectly deciared Raoll axempl, (If e acthorty ad & Mmted ALILrance /
review of e 2020021 AGAR tick “nat covered™ g —

[L. The authority pubiishes information 0n & 1ee 10 access webtite'webpage up 1 date ot the fme of
e nternal sudit In acCoNGance with arny relevant transparency code roquirormonts

M. Tho authorty, during the previous year (2020-21) comectly provided for the period for the exercise of
public rights a3 required by the Accounts and Audit Reguieions (¢v/ceroed by e redice pudished /
on e wobsite andor authority approved mirutes confirming the dates sef)
>

N. The authority has compiied with the pubilication requirements for 2020021 AGAR
_[see AGAR Page 1 Guidence Notes).

———

O (For local counchs onty) - m
| Trust funcs (nchuding chantadie) — The councl met fis reaponsiities as & Fustoe.
ancmwnummmmwwmumm“mnm
Date(s) interral sudt urdertaken Name of parson who carded out the Intermal audt
Wleslzer2 s¢)ebieote ss5lobl2022 arr i Timh s P

d m -
W"h:‘“m nd S EEEECry = vy Tin oS L P - lf/ok) 2er
¥ e response 15 10 plaase state e ITplicatons and acton beng taken 1 address any weskness n conirol identffed

Avrual Governance and Accountablity Retum 2021722 Form 3 Page 3ol 6
Local Councils, Internal Drainage Boards and other Smalier Authorities
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Section 1 - Annual Governance Statement 2021/22

We acknowledge as the members of:

UPWELL INTERNAL DRAINAGE BOARD

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
mmaumm.mm.bmmawwmumm
respect to the Accounting Statements for the year ended 31 March 2022, that:

1. We have put n place sersrgements for effectve Snancial
menagenent dutng w yesr s 00 v preparanion of

prepared As socturting saterrerss I Socordence
W e Accounts ard Ast Reguiatnes.

P R P TSR ——T——
PAUING measaes J0s0 00 10 prevert and detect Maud
83¢ cormption and reviews? s sfleciveress.

r:—mu-m-pnmm
Tat Heo are N0 mattors of actusl or potestiel
SONCOMENINTe W™ 3wl reguistone and Poper
Practoms that could harve & SQNRCANT Srances efect
26 e abiity of this suthorty 1o conduct &
Bueness o marage i3 frarces

for aneg amang 00 pubie money and rescurtes i
s charge.

P only G000 WAL X buse B g power 10 do and Aas
compliad with Proger Practices b donyg so.

4 W grovicmd proper opEanNty Gy the yoar T
e canrcine of ebecion’ rghts I accordance wih e
~ roqurernents of the Accounts and Aadl Regutetions.

mhwnﬁh“b“b |

RpOCt and sk Questions adout IS SVINAly s socounts

|5 We Gried Ouf an assasament of D ks xong e
SATOrTy and DOR ApErTprate seps 1 Manige Tose
fehs, nchuding the rooduction of inlerral cortols sndor
MM NFIrce cover Where g Aol

£ We martaned Froughout Pe year a0 ateGuse wvd
efiecive systen of rtemal sud? of he sccourieg
rocords ard control wyrters

CONBOBNT arwt documented P fmarcel and ofver Fisks £
et Anc deall m e propesy

contrals and procsdure. B gve a0 oectve vew on whether
mw-nﬂn“dmm_cm

L p—
{ 1 reports rom Intomal and exoemel aadl.

b We conmnnres whether any Fgaton. ladittes or
COMMETEE. Sverts of Fanaactions, Gocurvng ether
Gurieg o afier the year-and, have & fnancad mpadt on
Bis authordly and, whers spgrogrete. have Incufed them

(B (For local councits only) Trust unds including
charfable. h o capaclly ss e sl Tensging
TR0 wo dicharged our acoourtaltiity
respormbiites for Mo UndisVascets, Noksdng
frvrasl regortng and. I soquired, Noependen!

{ A rraton o st

WOrond 1o Faers SN 10 81 a0 by itemal end

Bockssed ovecyPwg & Vinl hueve atcut s dusress sctvty

Gy e yoor nolufen) overts laking place afer he yoor
O K et

Nas el o of s rosponsbiities whers, &8 & body
COporste. £ i & 1ol matepng Sustee of 8 kool
ust o Pusts.

] |

——

|
|

Mmumnmmmm.mmumm'mumm;u
authority will address the woaknesses icentifed Thete sheots must be published with ho Annual Governance Statement.

This Aanual Governance Sistoment was approved al o Signed by the Chairman and Clerk of the meeting whers

manmu:/ {/ aoproval was given.
1X3/0572Q \
B.2037 Gk AR AU

Poge 4 of 6
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Section 2 - Accounting Statements 2021/22 for
UPWELL INTERNAL DRAINAGE BOARD

1. Batances brought Total balarces and reserves af the beginning of the yoar

forward 195,002 397, 8% recarded in the Snancled records. Value must agree o
| B lh?dwn_ J
2. (+) Procept or Rates and | Total emount of precept (or for IDBS rates and levies)
Levies 197,052 206,876 received or recaivsdie in the yoar. Exciude any grants
| 3.(+) Total other receipts Totsl income or recepts a3 recorded i the cashbook k0as
| 310,432 10, the precep! or ratesfiovios received (Tne 2) Include any
| grants eceved. 7
4. () Staft costs Total expendiure or pryments made o and on behaY
of af employess. Include gross salanes and wages,
37,003 B e e e e 6h
Mmmmm;_ )
5. () Loan interesycapial Tota! expenciture or payrents of caplal end ierest |
repayments 16,898 30,318 made curing the yoar on the authonly's damowings (¥ any)
n (+) M other peyrmonts hﬁw«w“wn_uad»
250,948 146,122 book less stat” costs (ine 4) and loan intoresticapls!
| e repayments (ino 5) 1
7. (=) Balanoss caried Total belences and reserves al Mw snd of the year. Must
‘crnare 397,727 4040@‘ QU (19243) - (4+3+8) ‘
8. Total value of cash and B S ﬁomddwﬁ;ﬁuﬂumw ]
SN0 e evesirects 409,345 427,824 holdings and short term lnvestiments held a3 ot 31 March «
9. Total ficed assets plus The vikse of 8 the propeety the suthorty owns ~ £ i made |
long term irvestments 3,539,847 3,539,847 w of of 25 tred assets and lorg hrm investments as ot
__8nd sasels 3 Mwch : :
10. Tow The oculstanding capliy balonce as ol 31 March of ol losrs
—— 510”’1 501, from thind partios (including PWLE).

AL wwmw TMMQ.MM.—mu@MU
Wnobn‘rrmw and s responsible for managing Trust funds o sssets.
(Inciuding charfiatie

N8 The figwres in the acoowntng stalements above do
X nciuom any Trust Fansactions

| cartily that for the year ended 31 March 2022 the Accounting | confirm thet these Accounting Stalements were
Statements in this Anrual Governance and Accountabiity approved by this authorty on s date

Retum have been prepared on etther a receipts and payments lﬁ/of/’l

or iIncome and expenciture basis following the guidence In Q
Governance and Accountabiity for Smalier Authorities ~ &
Pracsticnens’ Guide 10 Proper Practices and present fairy

the financial position of this authortty. N Swts sturonae

Signed by Resporsible F tefore bong & A0%9
presented 10 the
Signed by Charman of the meeting where the Accounting
wo’o

oue 5 Moy o2z [NJOT

Annual Govemance and Accountablity Return 2021/22 Form 3 Page 5o 6
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Section 3 - External Auditor Report and Certificate 2021/22
In respect of UPWELL INTERNAL DRAINAGE BOARD - DB0116

1 Respective responsibilities of the body and the auditor
WMuMmeaMdmmhmleMWMWM) A
limited assurance review Is not a full statutory audit, i does not constitute an audit camied oul In accordance with
Intemational Standards on Auditing (UK & ireland) and hence It does not provide the same level of assurance that
such an audit would. The UK Government has determined that a lower level of assurance than that provided by a ful
statutory audt is appropnate for those local public bodios with the lowest levels of spending.

Under a limitod assurance review, the auditor is responsile for raviowing Sections 1 and 2 of the Annual Governance
and Accountablity Return in accordance with NAO Auditor Guidance Note 02 (AGN 02) as issued by the NAD on
behalf of the Comptrolier and Auditor General. AGN 02 is avalable from the NAO websiie -

This authority i responsibie for ensuring that s financial management is adequate and effective and that it has a
sound system of internal control. The authority prepares an Annual Governance and Accountabilty Return in
acoordance with Proper Practices which:

* summarises the accounting records for the yeer ended 31 March 2022; and

+ confirms and provides assurance on those matters that are relevant 10 our duties and responsibiities as external
auditors

2 External auditor report 2021/22 _
""s‘".:'?.':m. nmu'wmu.:wmm‘:nudm&“mmu;n
MGRRSON 80 regulicry reQUremMEnts Nave ol Deen e

t-u 1ol AMCEng Our OFADN whch we Graw 10 the aorscn of P aulhodly

3 External auditor certificate 2021/22
We certify that we have completed our review of Sections 1 and 2 of the Annual Governance and
M&wam&muwm“wmmu.bnmmm

External Audtor Nome
PKF LITTLEJOHN LLP

Extomal Avthr Sgrenre A Lty (v Oare 14002022

* Note. the NAO ssued guidance spplicabie 1o extermal audiors’ work on Imnied assurance reviews in Audiior Gusdance Note
AGNG2. The AGN is avallable from the NAD webslle (www.na0.org uk)

Amual Governance and Accourtablity Return 2021722 Fom 3 Page b of 6
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The Board considered and approved the Audit Report of the Internal Auditor for the year
ended on the 31% March 2022, viz;

Whitin

Chartered k<o.n(mngu’
The Old SOvonl Mouse Darthord Boac
March, Cambrdpeshre, 1615 844

t NASe 5254
@ marchwhtmgdp co ub

w whatingsllp co vk

BB/MMO53
11 October 2022

Messrs. D Thomas, R Hill and S Ablett
Middle Level Offices

85 Whittlesey Road

March

Cambs

PETS OAH

Dear Messrs. D Thomas, R, MIll, and S Ablett,
MLC administered Internal Drainage Boards - Internal Audit 2021-2022

MW&WNMIM(MI«WWNIMmIWMWby
the Middie Level Commissioners officers for the year ended 31 March 2022, we are pleased to provide
you with the following recommendations to be considered for implementation. We have Included
some general points and some points which are related to specific boards.

General points
1. Asset Valuations and Insurances

It is noted that, whilst a large proportion of boards took the option to revalue for insurance
purposes thelr pumping station and residential assets during recent years, there are still some
boards that have not followed sult. We have seen elsewhere that such revaluations have
mwmx«nmvmumnm,mawm“mmww
remaining boards that have yet to carry out such an exercise do 50 at the earliest
convenience. Should a pumping station or residential property require a complete rebusild
Mmmmmwm.wmmmanmmwum
mm’:wmmmmcmammmmmmwumwm
funds.

mmwmzhmMeo{wmwmxmmwmw«m
need for earlier review, that a revaluation exercise be performed for insurance purposes at
lunxmySnusmaum)aMmmswﬁwmmmeu'ﬂm
increase in material and labour costs seen in recent times as a result of rising Inflation and
global material shortages. However we are pleased to note that boards are being asked
whether they with for insurance to be index linked going forward and would strong suggest
that all boards agree to this proposal.

e LR Y L VL e a .

BURT AT SOLND S "y LI R LA e LT rLTEIRRDN OO e LR Y avas S F TR -t w
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1. Asset Valuations and Insurances - Continued

Client comment:

While we have put it to Boards to review pumping station valuations for Insuronce purposes,
as separote statutory cuthorities It Is up to each Boord to review and approve what they
consider to be an appropriate voluation and your point concerning possible under-insured
amounts having to be funded directly by the Board following an event has been highlighted
previously. A number of Boords have previously approved to Index link valuations ond we
will be asking ofl Boards to consider this during the 2023 meetings, along with consideration
of current voluations. This is an area olready progrommed to be reviewed every five yeors
ond hopefully with Indexing we may not require such individual voluations going forward.

2. Employee Benefits - Vehicle Usage

In 2020 a high level tax case was brought by MM Revenue & Customs agalnst Coca-Cola
European Partners Great Britain Limited relating to vehicles provided to employees of Coca-
Cola and whether these ‘dual purpose’ vehicles should be classed as a van or a car for benefit-
in-kind (BIK) and other taxation purposes. Typical example of such a vehicle being a double-
cab pickup as operated by some boards. The Court of Appeal ruled In favour of HVRC and,
a5 2 result HMRC are now reminding employers of the importance to ensure that they have
classified their vehicles correctly and as a result we would advise that this matter is kept
under review both now and Into the future to mitigate the risk of an unexpected tax bill
arising. We would advise that this Is considered across all boards going forward #f this is not
being taken into account already,

Client comment:

We are awore of the case and potentiol Implications to employees of classificetion of
vehicles. Generolly, we do not make chonges concerning odditionol possenger/load
copabilities to that of the original manufacturer’s specification, which are refied upon
olongside the HMRC guidence when designating vehicles for taxation/benefits in kind.
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3. Provisions

We are pleased to note that, in the main; provisions for amounts owing to and owed from
applicable boards, are being monitored and written back should the underlying potential
Mﬂhbltybemwm«euouﬂmmammaom
Mwm!mwrdatehmdwwlhddﬂu.MOM
On review In some cases whilst the underlying rationale of these balances are ressonable,
we would question whether payments could still be enforced if chased, aside from in relation
to development contributions. As such we would encourage continued review of provisions
as a whole, with special consideration being made 1o aged provisions that have existed for a
number of years and ideally the rationale being documented in the accounts pack provided
to us as part of the Internal audit

mwmwmwmmm«mcmmm
mmm).mmsmw.umammumumuy
and approved.

Client comment:

As part of the year end accounting procedures, provisions/belonces cre looked ot on en
individuol basis and decisions mode on relevance as to retaln or to write back.
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4. Budget figures

We note that Budget figures are prepared annually in advance, but we note these are not
updated in the late Autumn even when notable variances may have occurred for various
factors. Whilst not necessary to do so for all boards, we suggest that Chairmen of individual
Mnmwtymmmmwmm«mmnmmmm
mammmmwmmlmk«nmum
clrcumstances to date or anticipated.,

mwsuummmmmunmmmdmuwmm
yoar due to the significant cost Increases that are currently well publicised In the media,
most notably in relation to the cost of gas and electricity as a result of the ongoling conflict
between Russia and Ukraine,

Client comment:

As part of the finance regulations, we are required to corry out @ budget monitoring exercise
Mmmmqwm.rammmm“«mm:wn
reviewed by the Board at thelr autumn/winter meeting. For all other Boards the monitoring
exercise Is completed as ot the end of the calendar yeor, ot this point the majority of the
drain maintenance works have been completed, as would be any planned maintenance works
ot pumping stotions. The expenditure to-dote Is then forecast to the end of the financlal
year and compared to the budget and inftiolly sent to the chairman for review. Depending
mlhomcmo{thcmitukgmdw%onmnbmwm
to hold an emergency meeting. However, It Is likely thot If there were an extroordinary
event the Board would be awore “in real time™ and appropriate action taken at that point.
It Is not policy to update budgets depending on levels of expenditure but to use these as
comparative to analyse voriances of actual expenditure ogainst.
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5. Surplus Funds

num.wau'smmmm:mmm.ummmauw
year high, all IDB's need to consider investing thelr surplus funds, In order to achleve greater
return on public funds and to ensure value for money principles are observed and cash asset
values are not eroded overtime. We appreciate that in recent years interest rates would have
made such an exercise unfrultful when taking Into account the associated admin cost involved
in such an undertaking. However, with the Bank of England now increasing interest rates to
combat rising inflation in the UK, we would advise that this s now an opportune time to
conduct such an exercise.

Client comment;
WMWMGWMMmMmMmmmIam
provision of banking services and Interest which when odded together more then covered
the costs assoclated with monthly/quarterly odministration costs in tronsferring funds. As
mentioned, Interest rates In recent yeors have been negligible and as responsible public
thnmcomdmalnaulmmtouﬁ«vnndsnnyum«d-wm
principle of the higher the reward the higher the risk applies. During this period we did re-
negotiate our banking arrangements and maintained the cost benefit In relotion to the
provision of banking services. Although It Is correct that the Bonk of England is increasing
Interest rates to combat Inflotion, rotes will not motch/ keep pace with (current) inflotion
and with the current spiralling fuel costs we olso need to ensure Boards have sufficlent
liquidity to meet ongoing operational expenditure. We have plonned meetings with our
bankers when this will be discussed further as well as looking ot possible alternative ploces
Jor longer term Investments.
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6. Rental of Land

It was previously noted that some ID8's were renting out land 1o tenants for less than market
mmwummu:mmmmmmmamm
applied.

We are happy to note that some ID8's have increased the rental values of land 1o market
rates, although there are still some IDB's where the rental vatue is significantly below market
value and we advise that the market values are increased for these boards to ensure value
for money principles are applied going forwards.

Client comment:

mmmmaum:«mmtymmm«mmhm
ogreements and use locol land ogents for guidance. A number of Boords have smoll holdings
dwuhkhmm«wmmmamwwmwquhmm
@s they ore not necessarily commerciolly viable. A number of Boards have slamp land, which
cannot be considered the same as general ogricultural land for rentol purposes. All Boards
ook to get the best rents ovafioble, but these are relevont to the size and type of land being
let.
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Specific Points

Conington & Holme IDB

We note that the pumping station owned by the board & Insured at less than the latest
revaluation amount, see below;

Insured value 610,000

Latest revaluation 95.6)0

Underinsured 75,630

We understand that the board took the conscious decision not to uplift the insurance value
mmmmmmmwwwm.nmwm.
should any significant event occur, such as & major fire, resulting In the need to relnstate
the asset in full, the board run the risk of the shortfall which would require the use of surplus
balances to cover the resulting deficit in funds. We would therefore strongly recommend that
the board consider increasing the insured value to the revaluation figure,

Client comment:

Although os previously mentioned these points will be raised as ogenda items your comments
m:mmcmwm:oummmmmmmm.
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Waldersey IDB and Hundred of Wisbech 1D - Joint Pumping Arrangement

nhmynnnummmsaawmmmmhm
ID8 and the creditor held in Hundred of Wisbech 1DB.

Waldersey 108 - Debtor 25,936.95%
Hundred of Wisbech 108 - Creditor 25,500
Difference 436.95

We are pleased to note that this difference is insignificant for the current year. The
difference arises due to the accounts of Hundred of Wisbech IDB being completed before
Waldersey 108, leading to a provision being required in the former’s books in the absence of
more accurate information being available. The difference is adjusted in the following year’s
Accounts for Hundred of Wisbech but in the short term could be considered slightly
misleading.

We note that there have been discussions to potentially amalgamate the two boards, this
would eradicate the anomaly. However, in the absence of this, we wonder whether there is
$Cope to bring the meetings and account preparation periods In line to address this ssue.

Client comment;

These costs relate to the contribution for the costs of the shored pumping focility end at
the time of production of the yeor end occounting statements discussions were toking ploce
concerning potentiol changes to the contribution as o result of changes in lond use. A new
propaosal hod been put forward which was broodly approved by both Boords.

There are no current plans to change meeting dates so as one set of occounts Is finalised
before the other there is likely to remain creditor /debtor position In both sets of accounts
aithough now thot cil older balances have been clecred, any inyeor bolance should be
cleared, generolly o year in arrears,
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March East 108

mwmummmtmmmmumum'smm
not authorised during the year, the amounts charged by the attendant are similar to the
rental costs charged to the individual for occupying residential property owned by the
district. We understand that this arrangement has been agreed at board level to ensure
that the individual Is not financially penalised in carrying out their duties for the board.
However, this treatment appears to be at 0dds with the amount charged being
disproportionate when compared to other ID8's that we have audited. We would advise
that these amounts most certainly should be authorised 1o ensure adequate controls are
maintained over the purchase function and we would also question how HMRC would
Interpret the arrangement should they carry out any follow up review in the future.

Client comment:
deMmammchtmlmuwrmMmmm
in-line with current guidance from HMRC. AL the same time the value of the attendant’s

services was re-appraised. These reviews were opproved by the Boord. There were no

mmram:wmmmrmmm. However, we
agree with your comments and both orecs will be considered annuolly as separate cgenda
tems.
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March Sixth DDC

During the course of our audit we noted that the 2021/22 public rights notice had not been
published on the wedsite, we are pleased to note that following notification of this fact the
notice was promptly uploaded. We are satisfied that this is an isolated incident but would
remind all boards of thelr obligation to comply with the requirements in this area and to
ensure that all relevant documents are published In a timety manner.

Client comment:
Every effort Is made to update the relevant pages of oll cuthorities In en efficient and

timely monner ond In accordance with the reguiations. It should be noted that es well os
displcy on the website, notices are also displayed in paper format withing the District.

Your comment s noted and procedures will be amended concerning this for the futwre.

We take this opportunity to thank your staff involved in our audit for their assistance and
coopemimhochmmmﬂcmlonbyuwmudwm. We trust that the
engagement team have not caused significant disruption during the execution of thelr procedures.

Yours sincerely,

FAVELN ,'Hj,‘ L-L,'
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B.2074 Appointment of Internal Auditor

Miss Ablett reported that following the conclusion of tendering Whitings LLP had been appointed
as internal auditor for a five-year period commencing 1% April 2023 (financial years 2023/24 to

2027/28), viz;

middle level
commissioners

Internal Audit Tender Proposal to

Internal Drainage Boards and District Drainage
Commissioners under the administration of the
Middle Level Commissioners

November 2022

Whitings

Chartered Accountants LLp
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Executive Summary

Whitings LLP are a regional firm of Chartered Accountants and Business Advisers, based in 11
locations throughout East Anglia.

The firm has broad range of experience in dealing with internal and external audits, serving
a range of local organisations operating with the private and public sector.

On review of your invitation to tender we understand that the following requirements need
to be met:

e Subject the financial statements to internal audit in accordance with statutory
requirements.

e Upon conclusion of the intemnal audit prepare of a management letter to the board
detailing any deficiencies in the internal systems, recommending improvements in
addition to communicating whether in our opinion the organisation are ensuring value
for money is being achieved.

e Completion of the Internal Audit Report within the Annual Govemance and
Accountability Retum

We have had the pleasure as serving as your internal auditors for several years and have
demonstrated our ability to meet the statutory deadlines set. We will strive to deliver this
whilst also providing the following benefits:

Ensuring staff continuity from year to year
Quoting and sticking to an agreed fee for the duration of the five year appointment
Providing a comprehensive and personable service, building on the strong working
relationships that we already have with your organisation

e Pro-active in our approach to the engagement, seecking out ways to streamline the
Internal audit process to ensure minimal disruption to your day-to-day operations

Our fees for the first year ended 31 March 2024, excluding VAT, will be £21,250 (exc. VAT)
for the Internal Drainage Boards and District Drainage Commissioners administered by the
Middle Level Commissioners, a detailed breakdown of our fee structure for the five year
appointment can be found on page 10 of this document.

Our clients rightly demand a service that provides high quality, specialist expertise,
timeliness and cost effectiveness combined with local knowledge, an appreciation of local
Fenland circumstances and district needs. Whitings LLP, having been established in the local
area since 1928, have a proven track record of being able to meet these demands and
continue to review and develop its business practices to ensure that this remains the case for

many years to come,
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Your Requirements

You have asked us to quote for providing the following services for the Internal Drainage
Boards and District Drainage Commissioners administered by the Middle Level Commissioners:

e Subject the financial statements to internal audit in accordance with statutory
requirements.

« Upon conclusion of the intemnal audit prepare of a management letter to the board
detailing any deficiencies in the internal systems, recommending improvements in
addition to communicating whether in our opinion the organisation are ensuring value
for money is being achieved.

e Completion of the Internal Audit Report within the Annual Govemance and
Accountability Retum

In order to obtain best value from our service, it is essential that our audit work iIs directed
towards areas of greatest risk. You have indicated that you will maintain the accounting
records, presenting our firm with accurate completed financial statements together with
relevant and supporting schedules and reconciliations as required in a timely fashion.

The first accounts to be internally audited shall be for the year ended 31 March 2024, We will
be able to carry out our work on these in accordance with your completion timetable which
we provisionally understand to be 30 June 2024,
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Our Audit Approach

Before the boards' year end, we would anticipate a pre-planning meeting between the audit
team and members of the Middle Level Commissioners’ finance team. At this meeting various
formalities such as the timing of our procedures will be agreed, together with the
identification of key audit areas. We would also at this stage confirm our understanding of
the company’s accounting systems and structure of internal controls.

This enables us to adopt an efficient and structured approach to risk assessment, analytical
appraisal of results and the tailoring of audit testing to ensure that your accounts comply
with all relevant legislation and regulations. The below internal audit strategy has been
designed to be a high level statement of how our audit approach will be delivered and

developed during the proposed engagement period.

Internal audit Is an Independent, objective assurance and pro-active consulting services
designed to add value and improve the Board's operations. It provides an independent and
objective opinion to the Board on the control environment that comprises risk management,
control and governance.,

All internal audit work will be undertaken with due regard to the requirements of Regulation
6 of the Accounts and Audit Regulations having cognition of the Practitioners Guide.

It covers aspects of all financial systems annually, rather than just on a strict 3 year
cyclical basis which is a fairly common alternative for Internal Audit functions. The plan is
for minimal ‘systems review’ days as the financlal systems are undertaken on a common
basis due to the administration of the boards by the Middle Level Commissioners, so using a
risk based audit approach these only require to be audited on a sample basis across the
IDBs on an annual basis. The normal level of both System confirmation and Transaction
testing is set to ensure that some transactions of all individual boards within the Middle
Level Commissioners’ administered area are covered each year such as will be appropriate
to the Board's level of activity and/or strength of assessed internal controls; nonetheless
all Boards will be covered in all areas across a 3 year period.

Even so, where issues are identified , major internal control systems/personnel changes
occur , or problems are encountered in conduct or results of the internal audit then the
scheduled rota may be amended on year by year basis.

In addition, substantial work is carried each year on every Board on certain areas to ensure
compliance and correctness of the Annual Return form.
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The following list swmmarises the main work done and frequency, taking into account the
objectives set out in the Annual Internal Audit Beport within the Annual Governance and
Accountability Return:

A -Return, Accounts & Completion (Annually)

«  Emsure IDB/DDC cashbook kept up to date

= Emsure that monthly bank reconciliations are carried oul

= Check that werification of bank reconciliations has been carried out

*  Ensure that the anmual return and accounting record opening and comparative
figures agree Lo prior years records

+  Emsure that figures stated on the annual return agree to underlying accounting
records

#+  Checking casting and arithmetic of schedules

*  Review variance report and investigate reasons excessive varanies

* Emsure that the IDE/DDC publishes information on a free o access
wielsibe/ webpage up to date at the time of the intermal awdit

*  Emsure that the IDE/DDC has complied with the publication requirements as set
cut In the Accounts and Audit Regulations 2015

B - Furchases {Cyclically)

*  Ensure that the IDBE/DDC has complied with its financial regulations and these
are reviewsed with sufficient regularity by the board

*  Check proper purchase authority is recorded by the board in relation to
INBDOC payrments

*  Carry out walkthrough testing in relation to IDESDEC purchase system

= Agreement of purchase ledger balances to trial balance

*  Ensuring payment of principal and interest in respect of loans is in accordance
with agreed terms

+  Confirm list of payments ssued agrees to minutes

*  Ensure that individual purchases are authorised by a relevant person
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C - Minutes, Value for Money, Risk Management, Ethical Standard and
Sustainability (Annually)
Minutes

Review of minutes to check that risks relating to the boards are discussed
Ensure that a formal risk assessment is carried out by the board

Review the budget setting process

Review minutes for unusual or extraordinary activities

Check insurance review

Value for Money

* Ensure that value for money principles are being observed
* Obtain relevant tenders for capital purchases to ensure VFM principles are
being considered.

Risk Management

* Ensure that the boards risk register is kept up to date and adequately covers
potential areas of risk facing the board.

*  Ensure that risk factors are taken into account in the board’s decision making
and implementation precesses

Ethical Standards and Sustainability

* Ensure that decisions are made in an ethical manner by the board, bearing in
mind environmental and other socioeconomic circumstances/responsibilities
within the local community.

* Ensure that ethics is taken into account within the boards defined policies

* Ensure that long term sustainability is being taken into account in operational
decisions.

D - Budget and Variance Analysis (Cyclically)
* Review vanance analysts issued by the board
* Check that progress against budgets are regularly monitored
* Check that budgets are used for determining rates for the following year
* Review accruals for reasonableness and completeness

E - Sales (Cyclically)
*  Perform walkthrough testing on the IDB/DDC rates system, including the
treatment of special levies
* Review any rates write offs and ensure received board approval
* Perform walkthrough testing of other sales made by IDB/DDCs
* Review minutes to ensure all expected other income has been received and
banked

6
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F - Petty Cash (Cyclically)
* Not applicable at present, no petty cash function for any IDB/DDCs currently
administered.

G - Wages (Cyclically)
* Performance of wages walkthrough
* Ensure that authorisation granted for overtime paid
*  Review of P11Ds (where applicable)
* Ensure that non-pay rolled staff have been correctly taxed
*  Confirm contractor expenses Lo invoices and that pay rates and payments are
authorised within the minutes by the board

H - Assets (Cyclically)
* Vouch additions and review sales of fixed assets in the year
* Ensure assets are adequately covered by IDB/DDC insurance policies
* Ensure that asset movements in the year are reasonable and consistent with
prior years
* Review fixed assets for indicators or impairment, both through physical review
and by reference to the minutes

| - Bank (Annually)

* Ensure that regular reconciliations have occurred In the year and that these
are reviewed by a senlor iIndividual within the finance department

* Recalculation of interim and year end bank reconciliations, ensuring clearance
of any outstanding payments or lodgements following the reconciliation date

* Ensure that cashbook entries are based on transactions as made rather than
in order of appearance on the bank statements

* Consideration of treasury management, including returns where significant
bank balances are held by IDB/DDCs

J - Trial Balance & Nominal (Cyclically)

* Ensure Opera trial balance transferred to the accounts correctly

*  Scrutinise creditors, accruals, dedbtors and prepayments

* Identify any transactions that are held within the audited figures that relate
Lo prior or future periods

* Review and scrutiny of adjustment journals posting during the year and as part
of the year end accounts process

All financial systems are to be documented and reviewed on an annual basis to provide the
required level of assurance. Where appropriate probity audit work will be undertaken and
the propriety, accuracy and recording of transactions sample tested,

W
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In addition to the main work carried out on each board, the below areas are also considered
to be valuable components In delivering a high quality and well-rounded intemal audit
service.

Consultancy and Advice

Internal Audit will be available to assist the Board with control or operational issues.
During the year there might be emerging risks or issues that need an independent view or
review, In addition, internal audit will be pro-active with suggestions and advice to
management from information gained through experience, other organisations and
networking groups.

Anti-fraud, Bribery and Corruption

Internal Audit will be pro-active in counter fraud work, Although it is not a function of
Internal Audit to detect fraud, bribery and corruption (this Is a responsibility of management
and good system control) work will be undertaken to help ensure there are adequate systems
and procedures to highlight potential instances.

Value for Money (VFM), Risk Management, Ethical Standards and Sustainability

As a part of the internal audit review, systems and controls established by management to
secure VFM, risk management, ethical standards and sustainability will be examined and
evaluated. Matters of an overall nature are also addressed within the annual work
programme. Auditors may initiate, conduct or participate additionally in special reviews in
these areas where need arises.

The above covers Boards administered throughout the year by MLC but where a new Board is
added to the group administration facility, a special additional / fuller review will occur in
the first year of involvement.

At the completion of each audit a report will be produced and released to the Middle Level
Commissioners for distribution to the Boards. This report details the terms of reference and
scope of the audit, findings, recommendations and a management action plan. An executive
summary that includes an audit opinion on controls will also be included.

An annual internal audit report shall be produced to the Board to provide an overall opinion
on controls and detail the audit work for the year,
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About Whitings LLP

Whitings LLP are a regional firm of Chartered Accountants and Business Advisers. At the time
of writing, the firm has 12 partners and 7 associates who are supported by approximately 165
staff. The firm operates from 11 offices within the East Anglia counties of Cambridgeshire,
Norfolk and Suffolk. We are registered by the Institute of Chartered Accountants in England
& Wales to undertake audit work,

Due to the size of the firm we are able to offer our clients with a comprehensive range of
services whilst also providing specific insights into industry sectors which represent the key
sectors that our client base operates within, these are detailed below:

Service Offerings

Audit and Assurance

Business Support

Business Tax

General Practice

IT Services

Payroll

Private Client Tax

Probate and Estate Administration
Start Ups

Tax Enquiry and Investigation Service

Wealth Management
Sector Specialisms

® B & @ ® ® & & ® 8 @

Agriculture and related industries
Construction

Contractors

Creative Industries
Manufacturing

Mot for Profit

Property

Retail

Road Haulage

Technology

. 8 8 8 8 & & B 8 @

More comprehensive information on the firm, its services, specialisms and culture can be
found on the website www.whitingslip.co.uk
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QOur Fees

We believe the fee scales we propose for this assignment are compelitive and reflective of
the work required to ensure compliance with relevant laws and regulations. We do not
compromise on quality by issuing tenders for audit assignments that are clearly uneconomic.

Our fees for the year ended 31 March 2024 will be £21,250 (exc. VAT) for the Internal Drainage
Boards and District Drainage Commissioners administered by the Middle Level Commissioners.

With regard to fees for future years, we would expect, on the assumption that the level of
activities and quality of accounting records do not alter significantly that our fees would rise
by no more than in line with our wage rate inflation, assumed Lo be 5% per annum, If, through
efficiencies that we can introduce, we can provide the same services at a lower guide fee,
then we shall pass on this discount to you.

On this premise, we quote the following four years' fees, excluding VAT, as: -

2024-25 £22,300
2025-26 £23,400
2026-27 £24,600
2027-28 £25,800

For normal ongoing continuous supply services, the initial payment request issued will not be
a tax invoice for VAT purposes but will include a notional amount for VAT. On receipt of your
payment a tax invoice will be issued to enable you to recover input tax where applicable.
However, please note that a VAT invoice will be issued in certain rare clrcumstances for
exceptional "non-continuous™ work only.

You will be billed at appropriate intervals during the course of the year. We would expect
most of the fees to be billed in a single fee note raised soon after the completion of the
Internal Audit Report and issue of cur management letter to the board. We would also propose
to raise fee notes for any further specially agreed work on a quarterly basts. Payment of fees
will be due within 30 days of the date of the payment request.

10
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Key Personnel and Career Summaries

Our philosophy is to provide each client with a dedicated team responsible for their affairs,
thus ensuring that we can provide both expertise and continuity of service.

All our audit staff are either qualified or studying for professional qualifications in either AAT,
ACCA, or ACA. Our partners, associates and staff undertake a vigorous ongoing programme of
continuing professional development, to maintain high technical standards.

Over many years we have experienced extremely high levels of staff retention, enabling us
to staff audits with the same individual's year on year. This allows us to accumulate high
levels of background understanding of your organisation and these mature relationships with
clients makes two way communication both easy and friendly.

The proposed core audit team will be:

Your Audit Principle

It fs intended that the audit principle responsible for this assignment will be Ben Beech, an
Associate of the firm who is based at our March office. Ben began working for Whitings in
2011, qualifying as a Chartered Accountant in 2016. He is in charge of the firm’s audit and
assurance offering within the Fenland and surrounding areas, dealing with many of the firm®s
larger clients operating in a range of sectors. He is also involved in the monitoring and
development of the firm's professional standards and compliance procedures,

Your Relationship Manager

Your detignated relationthip manager for this assignment will be Aston Hinton who is also
based at our March office. Aston has worked with Ben for many years supporting him in the
provision of high quality audits to some of the firm’s largest clients. Aston is also part of the
firms Not for Profit team, assisting these organisations with their accounting and tax
requirements.

Your Audit Team
The audit team will include a range of staff appropriate to the varying tasks involved ranging
from qualified accountants to junior accounts technicians.
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Appendix A - Internal Audit Plan - Year Ending 31 March 2024

The below is an indication of the number of working days required to carry out the internal
audit of the 29 Internal Drainage Boards and District Drainage Commissioners under the
administration of the Middle Level Commissioners. As a result, and taking into account the
engagement timeframe, we are confident that we will be able to meet the deadlines set,

Audit Areas Planned Days

Planning - discussions, clarification,
summarising, AGAR requirement review 4

Systems - review and confirmation work 20

Transactions - testing and verification 20

Completion - collation of issues and
recommendations, enquiries of
management, reporting via the AGAR and
management letter &

TOTAL 50
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Appendix B - List of Administered Boards

Benwick Internal Drainage Board

Bluntisham Internal Drainage Board

Churchfield and Plawfield Interal Drainage Board
Conington and Holme Intermal Drainage Board

Curf and Wimblington Combined Internal Drainage Board
Euximoor Inteérnal Drainage Board

Haddenham Level Drainage Commissioners

Hundred Foot Washes Internal Drainage Board

Hundred of Wisbech Internal Drainage Board

Manea and Welney District Drainage Commissioners
March West and White Fen Internal Drainage Board
March East Internal Drainage Board

March Fifth District Drainage Commissioners

March Sixth District Drainage Commissioners

March Third District Drainage Commissioners

Needham and Laddus Internal Drainage Board
Nightlayers Internal Drainage Board

Nordeiph Internal Drainage Board

Over and Willingham DB

Ramsey First (Hollow) Internal Drainage Board

Ramsey Fourth (Middlemoor) Internal Drainage Board
Ramsey Upwood and Great Raveley Internal Drainage Board
Ransonmoor District Drainage Commissioners

Sawtry Internal Drainage Board

Sutton and Mepal Internal Drainage Board

Swavesey Internal Drainage Board

Upwell Internal Drainage Board

Waldersey Internal Drainage Board

Warboys, Somersham and Pidley Internal Drainage Board
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RESOLVED

That the appointment of Whitings LLP be approved.

B.2075 Defra IDB1 Returns

Miss Ablett referred to the completed IDB1 form for 2021/2022 which the Board noted and
approved, viz;
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&4

Internal Drainage Boards in England fl():pertfnent |
Annual Report for the year ended Food & Rural Affairs
31 March 2022

mm-mmmamnmhmmmm4awuwnw
Drainage Act 1991,

No later than 31 October 2022 a copy must be provided to:
. Wbmrmdammum.mmcawmmmma
m.noas.m.zummsnuLmswwmmmgmmm

. mmnoocmc«mmw(swoom).mmmmy.m&mm.
Deanery Road, Bristol, BS1 5AH via james addicoli@environment-agency gov.uk

e The Chief Executives of;
~ @ll local authoritios that pay special levies 1o the Board:
~ all County Councils or London Boroughs within which the Board is situated.

MthWM.NmmwmbMNmmu.Mmm
in BLOCK LETTERS using black ink.

Please round all cash figures down to nearest whole £.

| UPWELL INTERNAL DRAINAGE BOARD

Section A - Financial information

Preliminary information on special levies issued by the Board for 2022-23

lmwmnwnmmmmm.umm
eisewhero on this form or by the external auditor's certificate.

Special levies information for financial year 2022-23 (forecast)

Name of local authority 2022-23 forecast £

1. FENLAND DISTRICT COUNCIL 21,042

2. KINGS LYNN & WEST NORFOLK DISTRICT COUNCIL 31,675

3

|

4

6. 1 |
| 5 Sl l
8. -
[Toul 52,7117
DEF-IDB1 (Rev. 07722) Tof 10
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Section A - Financial information (continued)

Income and Expenditure Account for the year ending 31 March 2022

Al Intemal Drainage Boards must ensure that the Income and Expenditure information provided
uwummnm:mmmwmmmmmw
mmmmmwwwhs«wmnm-

A Practitioners’ Guide to proper practices to be applied in the proparation of statutory annual accounts and
governance statements March 2017

Mot Notes "!"‘m"-j;’ _wa? ki
1. Drainage Rates 156613
2. Special Levies 50,263
3. Higher Land Water Contributions from the 0
L Environment Agency
4. Contnibutons received from developers/other 3,638
beneficaries v
5. Government Grants (includes capital grants from EA 5
and levy contnbutions)
6. PSCAs from EA and other RMAs
7. Loans 0
8. Rechargeable Works 370
9. Interest and Investment Income
10. Rents and Acknowledgoments 0
11. Other Income 8,762
Total income 217,664
EXPENDITURE
12. New Works and improvement Works 0
13. Total precept to the Environment Agency 40,789
14, Watercourse maintenance 86,112
15. Pumping Stations, Sluices and Waler level control 45195
structures '
16. Administration 24 269
17. PSCAs 0
18. Rechargeable Works 0
19. Finance Charges 30,318
20. SSSis 0
21. 108 Biodiversity and conservation (other than tem 20 656
expenditure )
22. Other Expenditure 903
Total expenditure 228241
DEF-1081 (Rev.07/22) Page 2 o 10
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e —

Immmn'
23. Profits/(losses) arising from the disposal of fixed T "N
assels 0
|mmwmmmy§r (10,577)
24, Developers Funds income nol applied in year 34970
25. Grant income not applied in year 0
DEF-IDB1 (Rev 07/22) Page 3 of 10
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Notes:

11. Inciude all other Income, such as absorption account surpluses (for example plant and labour absorption
accounts).

12. State the gross cost of undertaking minor capital works that have not been capitalised and the annual
depreciation charges of all major schemes that have been capitaised. You should also include a fair
proportion of the support costs directly associated with delivery of the schemes.

13.Stale the total precept demanded for the year as properly issued by the Environment Agency, in
accordance with section 141 of the Waler Resources Act 1991, Providing that the precept has been
properly issued as before stated it should always be included here, even when the Board has appealed
against the amount of contribution, in accordance with section 140 of the Water Resources Act 1091,
Where the Board knows with certainty the outcome of any such appeal, it should also include the

appropriate accrual/propayment,

14 State all costs assocated with the maintenance of watercourses, meaning work assocated with open
channels, pipelines, culverts, bridges, etc. Plant, vehicie and labour charges should include a fair
proportion of the overheads such as depot/workshop costs, employment on-costs, insurances and
Gepreciation, etc. You should also inciude a fair proportion of the support costs directly associated with
deolivery of the maintenance programme.

15. State all costs associated with maintaining and operating the pumping stations, siuices and water lovel
control structures. Plant, vehicle and labour charges should include a fair proporion of the overheads such
as depot/workshop costs, employment on-costs, insurances and depreciation, etc. You should aleo inciude
aumﬁmduwmmmmmmwmm
stations, shuces and water level control structures.

16. Include the cost of non-technical staff only, office accommodation, annual depreciation of office equipment
stationery, printing, advertising, auditing of accounts, general insurances and all other costs associated
with supporting the organisation. Piease note that this does not inciude support costs, which are directly
associated with the delvery of frond line services.

17. State all costs associated with the PSCA

18. State all costs associaled with undertaking work for third parties. Plant, vehicle and labour charges should
include a fair proportion of the overheads such as depotworkshop costs, employment on-costs, Insurances
and depreciation, etc. You should also include a fair proportion of the support costs directly associated with
undertaking the rechargeable work.

19. Include the cost of servicing any borrowing, in terms of bank/oan/hire purchase Interest payable.

m.mumwwmwmwm-mamm-myummw
achieve favourable condition on Sites of Special Scientific Interest (SSSis). In most cases, these costs will
be incurred in implementing actions set out in SSS| Water Level Management Plans or SSSI River
Restoration Plans.,

21 mumwmmm-mum-wmmmmmub
mM(WMwbmsm)Mmmnubhrwhm
actions set out in an IDB's Biodiversity Action Plan or other conservation actions on non-designated sites.

22. Include all other expenditure, such as a provision for bad/doubtiul debts, write-offs, and absorption sccount
deficits (for example plant and kabour absorption accounts).

23. For the disposal of assets, state the difference between any proceeds from the sale/disposal of the asset
and the cost of the asset less accumulated depreciation,
24, Total balance of developer fund year end.

25. Unspent grant at year end.

DEFJIDB1 (Rev.07/22) Page 4 of 10
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Section B -IDB Reporting

Policy Delivery Statement

Boards are required to produce a publicly available policy statement setting out their plans for delivering the
Government's policy aims and objectives. It is recommended thal these stalements be published on Boards'
wobsitos whore they have them and reviewed every three years.

Is an up to dale statemont in place and copy (or weblink)

Biodiversity
Piease indicate whether your Board has a Biodiversity Action Plan ... .........Yes [ No[ ]

If “yes™ hmwm Plan available on your

Have you reported progress on BAP implementation on your web site?. ... Yes[X] No[ ]

When was biodiversity lost discussed at & Board meoting (dato)?..................... | 1805202 |

S$SS| water level management plans
thlndiuhvmmwwﬂoudummbhiurmySSSImr Imalnﬂmgorm
plans?... gy ‘ruD NuE
If 80, which ones:
I
|
Area of 555! with IDB water level management plans. ... ... ... .
Mﬂs‘fslmmmwmnm“mm fo recovering or favourable
DEF-IDB1 (Rev.07/22) Page Sof 10
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Area of SSSI where 1DB water level management actions are required to achieve recovering or favourable
condition?

Access to environmental expertise
Does your IDB have access to environmental expertise? If so please tick all those options below through
which environmental expertise is rogularly provided 1o your I1DB:

Appropriately skiled Board Members (e.g. Board member from an Environmental Body/Authority)

Asset Management
What system/database does your Board use 1o manage the assets it is responsible for?

ADIS N
Paper Records E
Other Electronic System

Has your Board continued 1o undertake visual inspections and update
asset databases on an annual bas:s? ves ] Nol[ ]

What is the cumulative total of identified watercourse (in km) that the Board periodically maintains?
721

— — e ———

How many pumping stations does the Board operate?
5
e B i

wu?mmwmotum-mmmmo)(mmummm
operated

4.51 cumecs -

Health and Safety

Does the Board have a current Health and Safety policy in place? ves D No[ ]
Does the Board have a responsibie officer for Health and Safety? ves )4 mNo[ ]
Have there been any reportable incidents in the past year? ves[ | no[X

If s0, please summarise in the box below

DEF-DB1 (Rev 07/22) Page 6 of 10
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Guidance and Best Practice

Has your IDB adopied a formal Scheme of Delegation? vesPJ No[ ]
Has your IDB provided training for board members in the last year in the any of the following areas?
Governance

Finance

Environment

Health, safety and welfare

Communications and engagement

Other (please describe)

Is your Board’s website information current for this financial year? (Board membership,
sudiled accounts, programmes of works, WLMPS, e1¢) ... v R YHE HDD

Hummmmmmmm'r ..................................... Tu@ No [ ]

Has your board published all minutes of meetings on the website?............................. Yes )]  Ne [ ]
Does the Board publish information on its website on its approach to mainlenance works and provide contact
details to allow for and encourage public engagement? Yes No I:l

When planning maintenance and capital works are environmental mpacts taken into account and wherever
poseible bost practce appled? ves D No[]

Has your Board adopted the following governance documents?

Standing Orders ... . ... . ... R ves D no[]
T, 71 -4 B 11 I
if you have Byelaws, huwymodwhdhhmnnddhnhuuﬁh”h

D092 eeeeeeeees e enseese s e st e e B ves[ ] No []

DEF-IDB1 (Rev.07/22) Page 7ol 10
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Board membership and attendance

How many Board members (in total — elected and appointed) do you have on your IDB? 20 |

Seats available 10 appointed members under the Land Drainage Act 1991, 6 |
Number of elected members on the board at year end. 13 |
Number of appointed members on the board at year end. 6

Mean average number of elected members in attendance at each board meeting over the
last financial year.

Mean average number of appointed members in attendance at each board meeting over 2
the last financial year.

Have you heid elections within the last three years?. .. Yng NoD NIAD
Womwmummwmwms‘mmydmm 28 of the
Land Drainage (Election of Drainage Boards) Regulations 19387. . Yos No[ ] wa [

Complaints procedure
Iohoprooodunbummberdmowblcbmakoooomphﬂobwtmo IDB accessible from the front

of ts wobsite?... R 7 3 4 I\

Number of complaints received in the financial year?

Number of complaints outstanding in the financial year?

Number of complaints referred 10 the Local Government Ombudsman?
Number of complaints upheid by the Local Government Ombudsman?

loooo

Public Engagement

Sﬂou!W&MMMH\MMI&”MWNEW‘MMM“!WE

Press releases

Newsletters

Waeb site

Meetings

Shows/events (including open days/inspections)
Consultations

Notices

Percontage (in value) of drainage rates outstanding at year end?
237%

DEF-IDB1 (Rev.07/22) Page 8 of 10
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Section B: NOTES

Guidance and Best Practice

Has your Board published all minutes of moetings on the web site? In answering this question, this should
apply 1o all the main Board meetings heid in the year and any appropriate meetings the Board has held with
external stakeholders.

Board membership and attendance

When referring to elected members of the Board, this relates 10 the number of landowners/drainage rate
payers that are elected to the Board.

When referring to appointed members of the Board, this relates 1o the number of members appointed by the
local authorities to represent the local councll taxpayers.

When referring to mean average number of elected and appointed members in atlendance at meetings at
mmmm-mmuommu-nmumownunam
attendance.

With regard to elections, under Schedule 1 of the Land Drainage Act 1991, elected members should hold
office for three years, at which point a further election is held. When elections are heid, they should comply
with the requirements under Regulation 28 of the Land Drainage (Election of Drainage Boards) Regulations
1938 - 1o advertise and notify local stakeholders accordingly.

DEF-IDB1 (Rev.07/22) Page § of 10

F:\Admin\Word\Upwell\mins\23.1.23



23" January 2023 1123

Section C - Declaration

[mnwmem N o }

1 confirm that the information provided in sections A-C or with this form is correct.

Signeture A&pﬂﬂ, , |
Dute DY — —
Name in BLOCK LETTERS ~ MISS SAMANTHA ABLETT - |
Des.gnaton ASSISTANT TREASURER -
Emall address ymwﬂmlp.w =
DEF-DB1 (Rev.07722) Page 10 of 10
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B.2076 Expenditure/ Estimate Update

The Board considered the Estimate Update for 2022/2023, viz;
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UPWELL INTERMAL DRAINAGE BOARD

EBUDGET MONITORING 20222053

Approved budoet Actual fo Forecast fo
202272023 30/11/2022 31/03/2023
1 Digtrict labowur 35,000 24,316 35,000
2 Insurances and telephones 4100 3,515 4 000
3 RFepairs and renewals 5,000 11,503 - 14,000
4  General maintenance 26.000 28895 " 32.000
5 Fuel (ol and electricity) 30,000 ° 12 637 30,000 =
G District Officers' fees sic 4 650 3,488 4,650
7 Administrati on charge, Health and.
Safety confract Audit fee,
printi g, stationerny, achvertising etc 24 750 10,670 25,000
& Future capital works g.400 " 4700 " a.400 "
9 Public Works Loan 30,318 © 23,508 © 30,318 ©
10 Ermvironment Agency - Precept 41,605 41604 44,605 "
11 Tractor / Flail mower replacement 15.500 ' 7.750 ' 16.900 '
12 Improvement works 177,500 51,365 173,500 !
409, 523 224 040 419,373
LESS Deposit Accounts interest
Fishery Rent etc 194 TET 59 332 200 538
215,036 154 708 218.835
Esfi mated General Fund-
Cpen balance at 01.04. 2021 160,260 160,260 160,260
Fates Raised - 23.00p 216,447 216,472 216,472
Met Expenditure 215,036 154, 709 218,835
Balances o ] o
(Estimated) Closing balance 161,671 222 023 157 897

F:\Admin\Word\Upwell\mins\23.1.23
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BEemarks

Sendcedrepair fractor-mnower
Repairs/paint exterior - Bedlam p's
Remedial elecirical works - Bedlam p's bungalow

Includes for confractor hire: siubbing
Ineludes for confractor hire: slubbing
Includes tree cutting/chipping

Provision based on S yvear average plus
S0% for new contract rates

Increased rates & cap adj from Cotober

1125

15,000
19,155
6,165

Funding for fulure capital projects - equivalent to 1p rate

Includes for loan for Cock Fen electrification

Emdronment Agency charge
i ddle Level condribution

Depreciat on on heawvy plant

Cock Fen p's electrification
Telemetry - S stations at £4,500
Replace wet well bolis - Bedlam p's

| e ludes:
Asset replacement fund (Depreciation)
Loan funding - Cock fen p's electrification

| e ludes:
Aszet replacement fund (Depreciation)
Loan funding - Cock fen p's electrification

| e ludes:

Aszet replacement fund (Depreciation)

Loan funding - Cock fen p's electrification
Grant-in-aid - telemetry installation (30% x cost)
Asset fund - telemetry installation (S0% x cost)
Asszet fund - Replace wet well bolis - Bedlam s

37045

41.605

130,000
22 500

1.000

173,500

135,500

150,000

163,500

F. 730
31,365

39,115

16,200
148, 141
11,230
11.230

188,541
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RESOLVED

That the update be approved.

B.2077 Date of Next Meeting

The next Meeting of the Board will be held on Wednesday 17" May 2023 at 17:30 at the Lamb and
Flag Public House, Welney.
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