CHURCHFIELD AND PLAWFIELD INTERNAL DRAINAGE BOARD

At a Meeting of the Churchfield and Plawfield Internal Drainage Board
hosted at, Upwell the Crown Lodge Hotel on Monday 6™ March 2023

PRESENT
S A Calton Esq (Chairman) S A Calton Esq
D J W Boyce Esqg (Vice Chairman) Cllr K Harrison
P Allen D J Lunn Esq
G D Boyce Esq Cllr CN T Rose

Mr David Thomas (Clerk to the Board) was in attendance as was Mr Paul Burrows (incoming Clerk
to the Board).

Apologies for absence

Apologies for absence were received from M D R Fairey Esq, P Cutting Esg, A Robb Esq and Clir C
J Crofts.

B.1181 Declarations of Interest

Mr Thomas reminded Members of the importance of declaring an interest in any matter included in
today’s agenda that involved or was likely to affect any individual on the Board.

CllIr Rose declared he had an interest in a number of items on the agenda in respect to his role as a local
Councillor. These are generally returning items and the interest has been declared previously.

B.1182 Confirmation of Minutes

RESOLVED

That the Minutes of the Meetings of the Board held on the 7" March 2022 and 22" June 2022
are recorded correctly and that they be confirmed and signed.

B.1183 Matters Arising from the Minutes

All matters arising have been picked up in the agenda. No other items were identified.

B.1184 Election of Board Members

The Clerk reported that as the number of candidates for membership did not exceed the number of
persons to be elected (8), the following candidates were elected as Members of the Board for a period
of three years from 1% November 2022, viz:-
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Paul Allen Esq Glenn Boyce Esq Steven Calton Esqg (Chairman)
Peter Cutting Esq Michael Fairey Esq David Lunn Esq
Andrew Robb Esq

The Clerk reported that there was one vacancy on the Board. As there were more than one name put

forward as a suitable candidate members voted on their choice and John Lunn was chosen to fill the
vacancy when the Chairman’s casting vote was accounted for.

RESOLVED
That John Lunn be invited to join the Board.

B.1185 Bank Mandate and National Savings & Investments

The Clerk reported that it is necessary to update the signatories after April 2023.

The Board noted that David Thomas was stepping down as Clerk and that he was to be replaced with
Paul Burrows. Members welcomed Paul and confirmed that they were content that bank mandate and
National Savings & Investment signatories be updated accordingly.

RESOLVED

i) That Mr P Burrows be added as an authorised signatory of the Barclays Bank Account, should
this be required in the future.

il) That Mr P Burrows, as Clerk to the Board and Mr S Calton, as Chairman, be the authorised
signatories of the National Savings Investment Account and that the account of Churchfield
& Plawfield Internal Drainage Board with National Savings and Investments be changed
accordingly.

B.1186 Member Training Update

The Clerk reported on the training undertaken by Members in the past year.

It was recorded that 8 members had undertaken training during the period and that this would be
recorded on the IDB1.

B.1187 Anglian Water — Culvert at Points 35-36

Further to minute B.1154, The Clerk reported that Anglian Water had attended site but only men with
shovels, hence the material emanating from the badger set had been left as-was. Anglian Water did not
consider they had any requirement to deal with this and were not prepared to return to site with an
excavator.

The Board considered its options and noted that there were multiple issues at this location, including a
sewer which is in the wrong location but would have been installed perhaps 20 years ago. The collective
view was that piping the watercourse over 4 to 5m would be one solution, alternatively the drain could
be moved and straightened.

RESOLVED

That the Chairman arrange for an Engineer to visit site with a view to assessing options. The Chairman
and District Officer to be present at the meeting.
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B.1188 Contraventions of Byelaws

Development on land to the east of Church Field, south west of 54 Well Creek Road and east of
Baldwins Drove, Outwell — Mr J Vickers (MLC Ref No. 604)

Further to minute B.1155(b) the Clerk reported the occupier has advised that both surface water and
foul water from the development will be taken off-site by tanker. This was not considered a realistic
option but there are no actions required from the Board at this time unless it is found that he is
discharging to the Board’s managed system. It was noted that the applicant has been refused planning
permission but is appealing the decision.

B.1189 District System Sections 42-40

Further to minute B.1156, the District Officer advised there was nothing further to report on this item
at this time. It was however noted that there is a section of watercourse at point 40 which can only be
maintained by hand.

RESOLVED

That the Chairman and District Officer visit the site to decide what actions can and should be
undertaken.

B.1190 Clerk's Report

The Clerk advised;

i) COVID-19 Actions

That the majority of control measures have been removed now and normal office working has resumed
(with the exception of trialling a degree of flexible working, which has been shown to be effective
following the previous periods of enforced home working). Impacts now are largely confined to the
high rates of COVID-19 illness cases in the UK.

i)  Middle Level Commissioners and Administered Boards Chairs Meeting

That a nineth Chair’s Meeting was held on the 13th December 2022.

The meeting covered a wide variety of matters likely to affect IDBs. A summary of the key points and
resolutions follows;

David Thomas advised on the planned staffing changes being implemented due to his impending
retirements. He stated that his post was being split back into Chief Executive/Clerk and Chief Engineer
and that the appointments were:

Paul Burrows — to be the new CEO/Clerk - currently in post with the EA as a national Delivery
Assurance Manager, and before that as Flood & Coastal Risk Manager for the East Anglia Area, then
Flood Strategy Manager — Paul spearheaded Tactical Plans for the Fens which have secured the
possibility of obtaining significant grant allocation on a Board by Board basis over a 15 year period,
whilst at the same time defining a pathway to better understand the challenges faced and options worth
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considering for our lowland catchment as climate change and growth tests our current infrastructure
arrangements.

Nicola Oldfield — to be the new Chief Engineer — currently in post with the EA as a Senior Project
Manager. She most recently project managed the £30M Middle Level Barrier Bank scheme and had
just taken over as project manager of the Cranbrook Counter Drain Strategy. She has, in the past, been
employed by an IDB and has worked in close partnership with many IDBs including North Level IDB.
Jonathan Brown stated how pleased the MLC Executive had been with these two candidates and how
easy the choice had been given their knowledge of the area and experience to date.

An update was given on the role out of telemetry, which was receiving positive feedback from District
Officers. A request was made for the login details to be provided to Chairmen as well as District
Officers and it was confirmed that this would be arranged.

David Thomas confirmed that all but two Boards had stated their wish to move to the new planning
and consenting charging and reporting arrangements and that the Assistant Treasurer was finalizing
figures ready for the 2023 IDB/DDC meetings. A request was made for all correspondence which
developers and their agents which is copied to Chairman should include the planning application
references.

The protection and control of Bylaw strips was discussed at length and it was agreed that a policy
document outlining the red-lines Boards should be applying to ensure that their ratepayers do not suffer
as a result of development will be prepared for the Boards to consider. It was noted at the meeting that
the refusal to issue any consent is subject to a reasonableness test, hence the document cannot preclude
consenting everything within the 9m strip and the policy will be for guidance purposes only. It was felt
that it should help developers, planning authorities and the Boards by providing some additional clarity.
It was also felt that some case history examples to be circulated to members might help them understand
the issues which have to be addressed.

Climate Change was discussed and it was noted that the MLC had completed its carbon audit and
would now start work on carbon reduction and mitigation initiatives. It was also noted that the M&E
engineer was looking at base levels of energy consumption at pumping stations, for example to see if
panel heaters are left on permanently. He will be making recommendations to Boards if he identifies
scope for reducing power without risking the apparatus.

WRE were mentioned and the Chief Executive stated that he was pleased that the draft water resource
plan for the East included extensive reference to agriculture and its need for water to support the
growing of food to feed the nation and also of the key role played by IDBs in transferring water to the
point needed by abstractors. He also commented upon the newly proposed Cambridgeshire fens
reservoir, north of Chatteris and advised that the MLC were responding on the need to get fill supply
and draw-down arrangements right, but also that we need to seek to gain capital from the opportunities
that the new reservoir will present in terms of bringing money into the area and potentially helping
reduce flood risk and assist with water need balancing.

The Chief Executive advised that a decision had been made to move the MLC and IDB’s electricity
supply contracts from Anglian Farmers to the Green Energy Advice Bureau. This followed several
years of extended poor service levels and lack of timely information coming from Anglian Farmers.

The future of IDBs and the value of potential amalgamations was once discussed and this gave rise to
questions over small boards being able to secure a quorate for which this had been a particularly poor
year. It was agreed that this item should remain on the agenda and that any Chairs who felt that the
time was right for their Boards to look again and the advantages/disadvantages of amalgamation would
contract the Clerk. It was also agreed that it may be useful to undertake an exercise around updating
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the original Geoff Beal report which had recommended that the number of Boards within the area
administered by the MLC could reasonably be reduced to three or four.

The Clerk finally noted that the ADA Great Ouse branch AGM would be held on the 7th March at
Prickwillow Hall and would be in the format of workshops in the morning and an AGM in the
afternoon. The workshops theme this year would be; water resources, the new reservoir and climate
change.

iii) Applications for byelaw consent

That the following applications for consent to undertake works in and around
watercourses have been approved and granted since the last general meeting of the
Board/Commissioners:-

Name of Applicant Description of Works Date of Consent
Mrs Caroline Deane Retrospective permission for the erection of a car | 30/05/2022
143 School Road port installed by previous owner and erect a
Upwell timber shed between Points 5 and 6
PE14 9ES
H G Bliss Ltd Installation of a culvert between two fields at 01/09/2022
Beechwood Farm District watercourse at Point 36
Toll Road
Three Holes
Wisbech
PE14 9JE
Mr P Clabon Construction of culvert near to private 23/09/2022
HG Bliss Ltd watercourse Point 39 C & P
Beechwood Farm
Toll Road
Three Holes
Wisbech
PE14 9JE

iv)  Association of Drainage Authorities

a)  Annual Conference

That the 85th Annual Conference of the Association was held on Wednesday 9th November 2022 at
The Hive, Nocton, Lincolnshire.

This year marked another change in the arrangements for the National Conference and AGM, with the
AGM being held virtually on 28th September 2022 followed by the national conference held as a hybrid
meeting at the Dyson Farming complex in Lincolnshire on 9th November. The choice of venue was to
avoid the risk of being impacted by rail strikes and it also represented significant cost savings. The
event had limited numbers and was fully subscribed.

Following an introduction by the President of ADA Robert Caudwell who noted the good work being

done by ADA but also noted that with COP27 ahead climate change was the single biggest challenge
facing everybody and that IDBs would need to play their part in delivering carbon reduction.
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The opening address was given by Councillor Matthew Riddle, Chairperson, Lower Severn Internal
Drainage Board and Councillor, South Gloucestershire Council who spoke on options which could be
pursued to change the way Special Levy is reported and dealt with by the Councils. The challenge at
the moment was perceived as the lack of transparency with Special Levy payments not being itemised
on rate bills in the same way that police and ambulance services are. There is also the issue that by not
disaggregating the Special Levy payments, increases in them can currently (for Councils who pay large
Special Levys) trigger a local election under the current rules.

Key note speakers were Hazel Durant Waterway & Flood Water Management Policy Team,
Department for Environment, Food & Rural Affairs and Luzette Kroon Board member: Innovation &
International, Dutch Water Authorities, Dykgraaf (chairperson), Wetterskip Fryslan. Hazel spoke of
the challenges ahead and noted that it would be foolhardy to expect revenue expenditure to be increased
by treasury given the current economic climate. The best we could hope for would be last years’ figures
to be matched. She praised the work of IDBs and noted the important role they play in delivering flood
risk benefits through their direct works and also through PSCAs. Luzette spoke of the similarities and
differences between IDBs and their Dutch equivalents and went on to describe the challenges faced
arising from climate change.

A panel discussion followed and the MLC Chief Executive was invited to sit on this panel. He took the
opportunity to outline the work of WRE but also to express his concerns that currently Land Drainage
Act legislation was holding back the full potential of IDBs in terms of water resource management and
investment. A review is urgently required and the support of the EA and DEFRA is needed. Hazel
agreed that there was a need but hope a way forward could be found that didn’t require primary
legislation.

The day concluded with a field visit to showcase the Dunston Beck Improvement Project. The
improvement project, completed by Dyson Farming with the Environment Agency, Wild Trout Trust
and other partners, seeks to improve the biodiversity and water quality of the beck with a sensitive
mosaic of wetland habitats delivered through excavations recreating a meandering river system with
the retention of water providing ecological and also some modest flood risk benefits.

b)  Annual Conference 2023

That the Annual Conference of the Association of Drainage Authorities for 2023 is yet to be announced.

C) Meeting of the River Great Ouse Branch

That the Annual Conference of the River Great Ouse branch of the Association was held on Tuesday
the 1st March 2022.

This was the first face to face meeting held since the COVID-19 outbreak but the format was restricted
to the AGM only. It is planned however to reintroduce the popular and useful morning workshops for
2023.

Marc Heading was reappointed as chair with Councillor Doug McMurdo as vice chair. Topics covered
included unsurprisingly red diesel, and water resources/the work of WRE.

Sofi Lloyd announced that Brian Stewart and lan Hodge from the EA had recently joined the ADA
Board and that DEFRA had asked ADA to liaise with them on the implementation of schedule 3 of the
Flood and Water Management Act. She was also pleased to be able to report that ADA had been
instrumental in initiating an all-party parliamentary group with a remit to discuss and consider
Sustainable Flood and Drainage Management.
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Phil Hulme and Amanda Macloughlan spoke on behalf of the EA covering the challenging associated
with significant staff changes at the EA and noted that with the capital program for this six-year cycle
being double that of the previous one this would be generating considerable additional work load.

It was advised that this coming years revenue (maintenance) budget was £5.3M which was more than
the previous year but what could be delivered within this budget could be impacted by inflation.

The date of the next meeting is Tuesday 7th March 2023.

v)  National Drainage Show & Floodex 2023

That the National Drainage Show & Floodex 2023 will be held at ExCel, London on the 22nd and 23rd
November 2023.

vi) Planning and Consenting Fees

Proposed changes to planning and consenting service supply charging
Two changes are proposed. The current arrangements and the proposed changes are outlined below.

1. The current arrangements for charging for Technical Services advice and support, for planning
and consenting matters, is based upon a direct cost recovery arrangement. To achieve this all time spent
on every item of work undertaken has to be logged and recorded in detail. This information is then
pulled together and invoices prepared and checked before being passed to the Board Chairs for sign-
off. This requires a considerable amount of time and effort and this time is of course included in the
eventual fees paid. It is considered that a more efficient model would be to mirror the one used for
charging for Clerking services which is based upon a lump sum annual fee. This has a number of
advantages. It reduces internal workload which in turn releases time to carry out productive work. It
also allows Boards to budget for the fees knowing at the time of rate setting what the annual fees will
be.

To ensure that a fair assessment is made it is suggested that the last five years of fees are looked at and
an average taken. If there is clearly one or two years where one or two planning matters have impacted
heavily upon the figures then an appropriate adjustment will be made. The final fee will be converted
into a fraction of the costs of overall cost of supplying planning and consenting services for all Boards
including the MLC and this percentage will become fixed until such time that a review is called for.

In addition, we will still actively encourage developers and their agents to enter into Pre/Post
application contracts. This will help keep the overall planning costs to a minimum. We will also be
looking to move more and more to lump sum charges for developers for the same reasons outlined
above, ie to reduce internal administration work and costs where possible.

It is not proposed that this change will extend to other Technical Services work, such as surveys,
catchment analysis, and refurbishment/replacement/improvement scheme work or associated advice
which will continue to be logged and charged on a “hours spent” basis.

2.  Many members have noted that the reporting in relation to planning application comments and
responses is comprehensive. Again, it often takes many hours to produce such detailed reports for
which the Board is charged. This time could be spent in dealing with and taking action on planning
and consenting matters. There is also the issue of the potential time lapse between any planning/byelaw
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issue raising its head and the meeting of the Board. It is of course normally advantageous to take action
as soon as possible after any issue had become apparent. It is therefore proposed that going forward
the Board nominate who they wish to be copied in on all planning correspondence, for example the
Chair and Vice-Chair. They will then be able to liaise with the Planning Engineer if they wish to and
will be conversant with discussions being undertaken. The Board may also wish to delegate decision
making for initial actions for bylaw infringements to the Board nominee/s.

To ensure that the Board is consulted on the most important matters it is proposed that when it is wished
for a matter to be raised within the Board report then a request from the Chair can be made and a
detailed report would follow. This would normally be the case where significant costs might be
associated with enforcement, including perhaps incurring legal fees or where an unusually large or
significant development is proposed.

Should the above change be agreed to, then going forward the Engineer’s report will provide a list of
all planning applications of interest to the Board and consents applied for/approved but unless
requested by the Chair no details will be provided.

vii) Changes to Electricity Supply Contracts

The Clerk reported that Boards have encountered problems with the operation of the electricity contract
by Anglia Farmers over the years. Following various meetings with them it appeared some of these
problems were being addressed and the service appeared to be improving this, however, was short
lived. Over the past 2 years there has again been a significant deterioration in both the quality of service
and lack of account management received from Anglia Farmers.

During the summer the Middle Level Commissioners were approached by Green Energy Advice
Bureau (GEAB), one of the UK’s leading energy companies and buying group, whose portfolio
includes numerous companies with over 200 million kwh tendered per annum. They have experience
working with an estimated 60 Internal Drainage Boards, which include locally the Ely Group of
Internal Drainage Boards and Downham Market Group of Internal Drainage Boards. We accordingly
contacted Jean Heading of the Ely Group of Internal Drainage to enquire of the service provided by
GEAB and she has confirmed she is far happier with the service received from them compared to that
from Anglia Farmers and since has signed a 5-year fixed rate contract with GEAB from 1st April 2022.
A report was presented to the Middle Level Commissioners at their Board meeting on 3rd November
2022 and due to the ongoing poor performance of Anglia Farmers, together with the positive feedback
given by Jean Heading of the Ely Group, the Commissioners’ resolved to consider moving to
alternative arrangements. The Executive Committee were delegated the final decision and having
considered a report on the options and subsequently confirmed their agreement that a move would be
appropriate in the circumstances.

The Clerk reported this was considered a positive move and recommended the Board also move to this
alternative arrangement.

The Clerk reported that this Board’s Chairman had subsequently agreed for the Board to serve notice
to Anglia Farmers and for Green Energy Advice Bureau to handle the energy procurement process and
management of the electricity contract.

The Clerk advised that the Middle Level Commissioners and its administered Boards have entered into
a fixed rate energy supply with Corona Energy for an 18-month period fromZ1st April 2023.
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RESOLVED

i)

Planning & Consenting

The proposed changes to planning and consenting fee charging was discussed and the
Chairman advised that he was in support of the proposal. He noted his wish to see two things
in addition to what is proposed.

a) That the application be passed to the Chairman and Vice Chairman for
consideration when it comes in.
b) That planning numbers are included in all correspondence.

The Board then voted on the proposed changes.
That the Board agree to the new arrangements and that the MLC be asked to ensure that the

Chairman and Vice Chairman are included in the circulation list when planning application
are being considered by the MLC on the Board’s behalf.

i) Electricity Supply Contracts

That the Chairman’s actions are approved.

B.1191 Consulting Engineers’ Report, including Planning and Consenting Matters

The Board considered the Report of the Consulting Engineers, viz;

680



Churchfield & Plawfield |1.D.B.

Consulting Engineers Report - February 2023

Capital Improvement Plan
Culverts at Points 2-4 and 21-25
Further to the resolution at the last meeting, clarification is requested from the Board as to whether

the request simply relates to access/road culverts along these lengths or the pipelines installed by
Norfolk County Council when it undertook edge restraint works in the late 1980s/early 1990s.

Planning Applications

In addition to matters concerning previous applications, the following new development related

matters have been received and, where appropriate, dealt with since the last meeting:

MLC Council Type of
Ref. Ref. Applicant Development Location
Mr J Smith &

656 22/00013/F Ms G Davis Residence Stonehouse Road, Upwell

657 22/00277/F Mr D Edgson Residence Croft Road, Upwell
Residential

658 22/00188/0 Mr K Bentley (5 plots) Croft Road, Upwell
Residence

659 22/00059/F Messrs J & S Sharma | (Annexe) School Road, Upwell
Residence

660 22/00930/F Mr J Webb (Extension) Dovecote Road, Upwell
Residence
(Agricultural barn to

661 22/00920/PACU3 | MrJ Barrett dwelling) Church Drove, Outwell

Mr Murkin & Residence

662 22/00922/F Miss Couzins (Extension) Glenfield Close, Outwell
Residence

663 22/00685/F MrJ Nunn (Garage) Green Road, Upwell
Residence

664 22/00824/F Mr R Marseglia (Alterations) Dovecote Road, Upwell
Equestrian

665 22/01234/F Mrs J Guze (Field shelter) Small Lode, Upwell
Residence

666 22/01593/F Mr & Mrs Clarke (Extension). School Road, Upwell

667 22/01690/F Mr A Loveridge Residence Stonehouse Road, Upwell
Part change of use from
residential to mixed use
comprising residential

668 22/01671/F Mr & Mrs S Taggart and business use Small Lode, Upwell
Residence

669 22/01818/F Mr J Stanford (Garage) School Road, Upwell
Residence

670 22/01692/F Mr M Roberts (Extension) St Peters Road, Upwell
Residence

671 22/01640/F Mr & Mrs Alexander | (Storage shed) Well Creek Road, Outwell

672 22/01717/F Mr D Masters Residential School Road, Upwell
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(5 plots comprising 2
new dwellings with
garages and conversion
of office and storage
building to 3 dwellings)
Residence
(Refurbishment and part
re-build of existing

673 22/01875/F Mr P Patel cottage) Dovecote Road, Upwell
674 22/01830/F Mr J Barrett Residence Church Drove, Outwell
675 22/02105/F Mr R Harris Residence Green Street, Upwell
Residence
(Extension & swimming
676 22/01946/F Mr Curson pool) Baptist Road, Upwell
22/02226/F Fountain Residential
Construction (Anglia) | (4 plots)
677 Ltd Pinfold Road, Upwell*
678 22/02260/F Mr B Cunningham Residence Green Road, Upwell
22/02316/F Mr & Mrs C Clarke Residence
679 (Extension) School Road, Upwell

Planning applications ending 'PACU' relate to notification for Prior Approval for change of use of agricultural building to a flexible
use (eg leisure, wedding venue)

A development that is known to propose direct discharge is indicated with an asterisk. The remainder
propose, where applicable and where known, disposal to soakaways, infiltration devices and/or
Sustainable Drainage Systems (SuDS). The applicants have been notified of the Board's
requirements.

The following applicants have chosen to use the Infiltration Device Self-Certification or Checking
Service and, in doing so, agreed that if the device was to fail in the future the land owner would be

liable for any remedial works to rectify the situation.

(a) Mr & Mrs Brooks of St Peters Road, Upwell (MLC Ref No 652) — Checking service
(b) Mr Guze of Small Lode, Upwell (MLC Ref No 665) — Self-certification
(c) Mr Taggart of Small Lode, Upwell (MLC Ref No 668) — Self-certification

The Engineer is currently investigating sites and, where appropriate, liaising further with

developers and agents to ensure the requirements of the Board are met.

The position concerning on-going issues is as detailed below:

Outwell
Erection of Agricultural Buildings on land at Chalk Road, Outwell — Mr A Mason (MLC Ref
Nos 495 & 654)

Further to the last Board Meeting Report, Planning Application Ref 21/02191/F (MLC Ref

No 654) was refused permission by the Borough Council in April because the unclassified
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road network is considered to be inadequate to serve the proposed development and this

site is within an area of countryside that is protected for its intrinsic character and beauty.

Development on land to the east of Church Field, south west of 54 Well Creek Road and
east of Baldwins Drove, Outwell — Mr J Vickers (MLC Ref No 604)

An “advisory” letter was sent to the applicant by the Board’s solicitor in March 2022.

However, no further correspondence has been received in return.

In view of the time that has elapsed and the lack of progress being made the Board may
consider it appropriate to take further action including enforcement.

The Board’s further instruction is reguested on how it wishes to proceed in order

to resolve this on-going matter.

Proposed extension and alterations to existing dwelling at Eason House, 11 Well Creek
Road, Outwell — Mr & Mrs Wadsley (MLC Ref No 620)

The position concerning this development is currently being ascertained.

Upwell
Developments at Janis, 176 New Road, Upwell — Mrs J Watts (MLC Ref Nos 309, 338,

375, 461, 551, 568 & 640)

Further to the last Board Meeting Report, a letter was issued to the applicant, advising

them of the encroachment.

In view of the above, the Board may consider it appropriate to ensure that no

encroachment occurs.

Re-development of redundant commercial land to provide 4 new dwellings on land south
of 31 School Road, Upwell — Mr D Masters (MLC Ref Nos 351, 445, 536) + All Square
Properties Ltd (MLC Ref No 644)

It has been noted in passing that work on the redevelopment of this site has commenced.
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Developments at Fountain Foods Ltd, New Road, Upwell — Fountain Foods Ltd/Anglia
Growers (MLC Ref Nos 365, 405, 421, 436, 472, 476, 543, & 627)

(@) Erection of canteen, training room and staff facilities - Fountain Foods Ltd (MLC Ref
No 627)

Further to the Board’s previous resolution concerning the issuing of an “advisory”
letter, and a request to the Borough Council to enter an appropriate note on the
Local Land Charges Register the applicant’s agent, Anglia Building Consultancy,

has subsequently advised that:

“The proposed building is a temporary modular type building that has been
installed on to an existing concrete yard area, see attached photograph. It is
intended that drainage will discharge to the existing system as the run off from
the concrete did, as such there should be no increase in drainage to your
system.”

Residential development and new access on land to the east of New Road, south of
Townley Close and north of Listers Road, Townley Close, Upwell — Messrs S & J Bradley
(MLC Ref Nos 498 & 513) and Woodgate Developments Ltd (MLC Ref No 602)

Members will be aware from previous meeting reports and agenda entries of the

continuing flooding problems experienced in the area.

Further to the last Board meeting an agreement was reached with the relevant riparian
owners, including the Borough Council and those opposite the car park to pay for the
clearance work. BJ Plant Hire, employed by the Board, acting on behalf of the Borough

Council, undertook the channel clearance works in late November.

Photograph showing the condition of the watercourse following the work
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Heavy rainfall occurred in January and, despite the clearance works, water was still
retained in the watercourse alongside the new bungalows off Townley Close. These high
levels resulted in the ponding of water on the Health Centre car park. The key issue that
has been identified is that there is no positive connection from the piped section of the
Board’s district drain alongside New Road at Point 25. The historical pipe believed to have

crossed the adjacent property beside New Road is no longer there or operational.

During a site visit on 26" January, it was noted that the bed level in the watercourse
towards the downstream end, close to Point 25, is heavily silted and despite high water
levels at the Health Centre end of the watercourse is dry at the New Road end. The
following pictures highlight this issue. Due to the reduction in scope to only include the
car park, following the work carried out by residents in the new bungalows clearing their
respective frontages, clearance work to the downstream section was excluded from the
aforementioned work at the Health Centre car park. Also, access to this downstream
section could not be easily achieved from the old orchard side due to the number of trees.

Photo showing private car park to rear of Nos 2-8 Townley Close (apartments), New Road end, showing dry ditch
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Photo showing retained water levels in ditch alongside Nos 30-38 Townley Close, rear of Nos 10-28 (26/01/23)

Members should note that the residents of No 36 Townley Close has planted shrubs along
the brink of the drain following the clearance work they carried out. This is likely to restrict
future access for maintenance once these have become established. Planting has also
been carried out on land owned by UKPN Ltd which serves the sub-station to the rear of
No 28 Townley Close shown in the picture. It is not known if UKPN are aware of this.

Further to the clearance and planting highlighted in the photo above, recent
correspondence was received from a resident raising concern over the clearance work
carried out. The works encroached onto the opposite bank potentially undermining the
boundary fence and large shed which sits on the boundary (the following photo highlights
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this work and encroachment). The original post and wire fence present on the brink of the
drain had been removed, one post was clearly left and seen in-situ. The Consulting
Engineer and Assistant Clerk met with the affected riparian owner in September 2022, to
discuss the concerns although the Assistant Clerk advised that this would be a private
issue between the two land owners. No further action has been carried out or

correspondence received in this particular matter.

Photo showing clearance works to ditch and encroachment of opposite bank
fronting Nos 36-38 Townley Close, (02/09/22)

Correspondence between several members of the Upwell Parish Council and the Board'’s
Chairman has been forwarded on to the Clerk to the Board. The Board’s Chairman’s
responses highlight the Board’s position that it is ultimately the relevant riparian owner’s
responsibility to maintain the watercourse including a positive connection downstream. It
is assumed for this downstream section the riparian owners would be Freebridge
Community Housing, the owner of the Orchard and the two properties on New Road. Itis
understood that the issue relating to the drainage connection to the Board’s piped drain
along New Road would be the responsibility of No 37 New Road. It is unfortunate that this
property has recently changed ownership with the new owner inheriting this

responsibility.

A meeting of the working group, consisting of representatives from the Borough Council,
Norfolk Council (NCC) and the Board’s Solicitor and Consulting Engineer, was held
virtually on 13" February 2023. The discussion focused on the issue of riparian
responsibility and the former connection of the drain to the Board’s pipe at Point 25.
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Investigations carried out into the connection of the private drain to the Board’s pipe at
Point 25 have indicated that there is no positive connection. Whilst an incoming 300mm
pipe was identified by the CCTV inspection, this is known to be blocked a short distance
upstream of Point 25. No evidence of the upstream end of the 300mm pipe has been
identified in the drain. The Borough Council suggested at the meeting that a further survey
to jet/trace the 300mm pipe should be carried out to confirm its condition, ie can it be
cleaned and reconnected, or to confirm it is dead. Given the local pressure mounting over
the Townley Close drain and flooding of the Health Centre car park the Borough Council
is keen to carry out the survey and will attempt to locate a budget to pay for the
investigation. The working group members are keen to engage with the resident at this
stage prior to formal action being taken.

The Borough Council did ask the other working group member authorities whether they
would contribute to the cost of the survey. Quotes from the Borough Council contract are
being sought and the Board’s Consulting Engineer was asked to request a quote from
ADC Drainage Ltd, the contractor the Board appointed in 2019 to carry out the jetting and
CCTV survey.

In its role as the Lead Local Flood Authority, the County Council confirmed at the meeting
that as the site is within the rateable district it would expect the Board to undertake
enforcement action using its powers under the Land Drainage Act. A question was
therefore asked whether the Board should or would want to formally write to the relevant

riparian owners in an enforcement capacity.

The property concerned is at the end of Anglian Water’s foul water main discharge into a
rising main which is pumped in a northerly direction and it has been suggested that the
infrastructure associated with this connection has blocked the flow of water within the
pipeline. Therefore, it may be prudent to ascertain when this work was undertaken as it
may coincide with when the flooding commenced. If this is the case it may be a situation

that Anglian Water could resolve and at its own cost.

It is considered that in order to alleviate the flooding the connection between the two
sections of watercourse needs to be established. In this respect the following are several

potential actions that can be undertaken:

A. Share the results of the previous inspection and jetting works undertaken by ADC
Drainage Ltd on the Board’s behalf and, if this is insufficient, work in partnership with
both the Borough and County Council to undertake further investigation work to

determine the cause of the blockage.
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B. Determine whether the blockage was the result of actions undertaken by Anglian
Water and if it is its responsibility to resolve the situation by providing or contributing

to a suitable solution.

C. Enter discussions with the land owner(s) concerned to remove the obstruction or
provide a suitable alternative solution, such as a new pipe on an alternative alignment,
at their expense.

D. As a last resort undertake formal enforcement action against the relevant parties.

In view of the above, the Board may want to consider how it wishes to resolve the

on-going matter relating to the 300mm pipe crossing 37 New Road and its further

views and instruction are requested on how it would wish us to proceed.

Development at Waterways, 125 Small Lode, Upwell — Mr & Mrs Singfield (MLC Ref No
500) & Mr & Mrs Minas (MLC Ref Nos 586 & 601)

Following the issue of the “advisory” letter, sent to the applicants by the Board’s Solicitor
in March 2022, a response was received advising that a Byelaw Consent application would

be submitted but this or any other subsequent correspondence has not yet been received.

The Board’s further instruction is requested on how it wishes to proceed in order

to resolve this on-going matter.

Residential development on land north west of Townley Close, New Road, Upwell — Mr &
Mrs M Starr (MLC Ref No 523); Starr Developments (MLC Ref Nos 540, 560 & 579); Mr
D Johnson (Plots 3 & 4) (MLC Ref Nos 614 & 646); Mr A Walshaw & Miss Brown (Plot 2)
(MLC Ref No 623) & Mr S McCurry (Plot 5) (MLC Ref No 631)

Further to the Board’s previous resolution concerning the issuing of an “advisory” letter
and a request to the Borough Council to enter an appropriate note on the Local Land

Charges Register, no further correspondence has been received.

Development at Plawfield Cottage, 112 Green Road, Upwell — Mrs E Rigby (MLC Ref Nos
567 & 606)

In the absence of any correspondence or request to inspect the works it is not known
whether this work, if it has been installed, has been completed to a satisfactory standard

or meets the Board’s requirements.
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Construction of 2 dwellings to replace mobile residential units at Stonehouse Road,
Upwell, Mr & Mrs Loveridge (MLC Ref No 612)

No further correspondence has been received from either the applicants or their agent and

no action has been taken on the Board’s behalf.

Outdoor all weather riding arena (manége) at Belmont Garden, 68 St Peters Road, Upwell
— Ms Y Parfett (MLC Ref No 634)

In the absence of any correspondence or request to inspect the works it is not known
whether this work, if it has been installed, has been undertaken to a satisfactory standard

or meets the Board’s requirements.

Single storey extension to dwelling, and construction of detached garage with home office
at 7 Pinfold Road, Upwell — Mr R Henry (MLC Ref No 655)

A Discharge Consent application was received for disposal of both surface and treated

effluent water from the above development into a watercourse adjacent to the site.

The agent was advised of the Board’s position not to allow treated effluent into its system,

and as a result the proposal to replace the existing septic tank was not pursued.

A recommendation to approve the application for surface water discharge was issued to
the Clerk to the Board.

Erection of four dwellings at 53-57 Croft Road, Upwell — Mr K Bentley (MLC Ref No 658)

This planning application involves the re-development of the existing dwellings and

commercial buildings with four dwellings.
The Planning Application form advises that surface water disposal will be to soakaways
but no supporting information was provided to prove that these would meet current design

standards or the Board’s requirements.

Planning Permission was granted by the Borough Council in January. Neither a surface

water condition nor a Drainage Advisory Note were included on the Decision Notice.
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Demolition of existing dwelling and construction of a replacement dwelling to the south
of Botany Bay, Stonehouse Road, Upwell - Mr A Loveridge (MLC Ref No 667)

A planning application has been submitted to the Borough Council for a replacement

dwelling to the east of Point 9.

It is proposed that the drainage of the site is to a septic tank and soakaways.

A decision by the Borough Council is currently awaited.

Proposed 2 dwellings with carports and conversion of office and storage building to 3
dwellings at Masters & Co Ltd., 17 - 23 School Road, Upwell - Mr D Masters (MLC Ref No
672)

A planning application has been submitted to the Borough Council for redevelopment of
this former office and storage facility. It appears that the existing impermeable area, which
covers most of the site, will be reduced if the proposed redevelopment occurs.

It is proposed that surface water drainage will be to soakaways which may be suitable for
the site’s previous use but may not be appropriate for residential use. Foul water will

discharge into the main sewer.

A decision by the Borough Council is currently awaited.

/

NORTH

Extract from Peter Humphrey Associates Ltd Drawing No. 6391-PL-02c
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Four new dwellings, involving the demolition of three farm buildings on land and buildings
immediately south of 5 Pinfold Road Upwell — Fountain Construction (Anglia) Ltd (MLC
Ref No 677)

A planning application has been submitted to the Borough Council for redevelopment of

this former agricultural site.

Extract from Anglia Building Consultancy’s Drawing No. P-22-2313-3

The Planning Application form advises that it is proposed that the surface water disposal
will be to soakaways but, on the plan above, disposal is shown into the former Board’s
Drain upstream of Point 9. Foul water will be disposed of to the main sewer, the nearest
main sewer is at St Peters Road.

Concern is expressed about the lack of a suitable access strip to enable maintenance to

be undertaken to the adjacent watercourse in the long-term.

A decision by the Borough Council is currently awaited.
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Planning Updates & Consultations

The “Strategic Planning Consultation Responses” document can be found on www.middlelevel.gov.uk

via the following link Strategic Planning Consultation. Please note that this document was prepared

for the previous reporting period; an update is currently being prepared and will be available on the

website at some point after the meeting.

Borough Council of King's Lynn & West Norfolk

Submission of the Local Plan Review
The Local Plan was submitted to the Secretary of State at the end of March 2022.

The Chair and Vice-Chair of the respective Boards with districts in Norfolk have been kept informed

of any outcomes from the Examination.

Items of interest include the Habitats Regulations Assessment, Climate Change Policies, Key Rural
Service Centres - Upwell and Outwell, Rural Villages — Welney, Design and Sustainable Development

and Sites in Areas of Flood Risk.

In January the Inspectors announced the adjournment of the Local Plan Examination and has given
the Council until the end of April to undertake further work to justify the spatial strategy and distribution
of housing. It appears that the main issues relate to the A10/Main Rail Line Strategic Growth Corridor,
the West Winch Growth Area (WWGA) and Downham Market which are not of direct concern to the

respective Boards.

Anglian Water Drainage & Wastewater Management Plan (DWMP)
Draft DWMP
A more detailed review of the DWMP will be included in the updated version of the Strategic Planning

Consultation Responses document currently being prepared. However, it is considered appropriate

to include the entries for the relevant WRCs of interest in the local area.
The draft DWMP document has recently been the subject of a consultation which provided an
opportunity to comment on the document. The response, made on behalf of the Commissioners and

associated Internal Drainage Boards, included the following specific points:

Groundwater infiltration & surface water removal

The problems associated with groundwater infiltration and surface water within the sewer system,
particularly within combined systems, are known and are a problem for all RMAs involved. Particularly

when the water table is high and/or during the winter months.
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The removal of groundwater infiltration and surface water from the sewerage system, to reduce the
number of flood events, pollutions and storm overflow spills is considered to be an appropriate option

in the correct circumstances and location.

The question that will need to be resolved in these situations is where will the surface water go
instead? Most other surface water systems are approaching their finite capacity and will require the
installation of significant infrastructure to deal with the flows. Who will pay and be responsible for
this? Care will also need to be taken to ensure that flood risk is not being increased elsewhere within

the WRCs catchment for another RMA to deal with as a result.

As the approval and consent of other RMAs may also be required, prior detailed consultation with the
parties involved MUST be undertaken and agreed BEFORE work commences.

(NB: In respect of this document, infiltration refers to groundwater entering the sewer system which
increases hydraulic loadings and threatens wastewater treatment efficiency.)

Water level Management Solutions

The use of SuDS, wetlands and other green structures is considered to be an appropriate option in

the correct circumstances and location.

The management of SuDS and other water level management systems is an ongoing challenge for
many RMAs. Without suitable arrangements being imposed these could simply become potential
liabilities for the various rate/bill payers. Therefore, adequate arrangements MUST be made to ensure
that the long-term ownership funding, management and maintenance for the upkeep of any green

infrastructure, whether on or off site, in perpetuity is achieved.

Consideration also needs to be given to any restrictions upon maintenance of the drainage “facility”

due to the presence of protected habitats and species.

As the approval and consent of other RMAs may also be required, prior detailed consultation with the
parties involved MUST be undertaken and agreed BEFORE work commences.

Partnership Working

The Commissioners and associated Boards are prepared to work in partnership with the local
community, private and public partners to contribute to and deliver schemes for conservation,
navigation, water resources, water level & flood risk management where there is a mutual benefit to

the partners concerned.

However, to what extent they are prepared to contribute would be the subject of a decision for the
respective authority and this may vary dependent upon their views.
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L3 water recycling Passed | Resilience

catchment population | population | population | RBCS risk score

WEST WALTON 114071 119746 122948  Yes 2

Planning objective Stakeholder Medium term 2050 Strategy | Partnership

themes reviewed concerns/ strategy opportunities
comments identified

Escape from sewers Flood risk Wait and see. 25% infiltration -

WRC compliance implications. reduction.

Environment and

wellbeing

Long term strategy only

Table 8
L3 water recycling catchment 2050 strategy
West Walton 25% infiltration reduction.

Extracts
from Anglian Water’s draft Drainage and Wastewater Management Plan
showing the results and proposed plans for West Walton WRC

Programme outputs

reag g (e Toulee 7 P/ i~
ohns )% 2 Blilames ==

. \
Green J, Tiney
Vialpole JHigh End
St Peler |
Terington_2/s
StJolm )
: e
tten ff
mund 1. |
ove ]

ney Hill |

7~ \\Church End

sl

Marshiand
St James,

wWarshiand F
|

\ Emneth Hungate /*

Ul sf)kv;!l

StMalyj,
= i

>

/ Coldham e )
/ Leacusirens

A -/
UPTRSC pofluwin# Fau \_\.
mn NOCA:
Holes= ZZ N

Extract from Anglian Water’s Risk Based Catchment Screening (RBCS) Map
showing the extent of the catchment served by West Walton WRC
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West Walton WRC
This WRC serves a large area including Outwell, Upwell and Three Holes. An increase in population
across the whole catchment of 8877 by 2050 was used in the BRAVA/RBCS process. Despite

concerns being raised no risk has been identified and a “wait and see” approach has been suggested

by Anglian Water in the medium term.

The long-term strategy is to reduce infiltration, presumably by removing surface water connections,

lining sewers etc.

WRC Compliance

The quality of the discharge does not appear to be a cause for concern. However, members will be
aware of Natural England’s concerns about nutrients affecting the aquatic environment.

The final DWMP document is currently being prepared and is due to be published this spring.

Norfolk Water Management Partnership [Norfolk County Council (LLFA)]

No further correspondence has been received and no further action has been taken on the Board’s
behalf.

The Investigation Report into the flooding in Kings Lynn & West Norfolk Borough in Winter 2020-2021
Report Reference: FIR066 can be viewed at:
FIR066 Kings Lynn WN Winter Flood Event 2020 21 (1).pdf

The report does not refer to any flooding incidents within the Board’s catchment.

Norfolk Water Strategy Programme (NWSP)

The MLC Planning Engineer has attended a Steering Group Meeting and Webinar associated with

this programme.

Water Resources East (WRE) released a progress report in June which was the subject of a
consultation process. Unfortunately, due to annual leave and workload commitments it was not

possible to provide a response before the deadline.

Currently the programme is prioritising the Broadland River catchments to the east of Norfolk — Rivers

Ant, Bure, Wensum and Yare which are outside of the Board’s area of interest.

However, there is a strong emphasis on Natural Based Solutions (NBS) and in the absence of any

material information on these an indication of costs, advice on suitable consultants who deal with such
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features examples of good practice and any solutions that have been adopted has been requested

but a response has not yet been received.

Copies of the webinar presentation and Progress Report can be viewed at:
PowerPoint Presentation (wre.org.uk)
NWSP-June-2022-Progress-Report-FINAL.pdf (wre.org.uk)

General Advice

Assistance has been given, on the Board’s behalf, in respect of the following:

(a) Mrs Caroline Deane — An application for retrospective byelaw consent for the erection of a car
port by the previous owner of the property to the rear of 143 School Road in Baptist Road, and
the erection of a timber shed, within the byelaw distance of the district watercourse between
Points 5 and 6 was recommended for approval.

(b) H G Bliss Farms Ltd — An application for byelaw consent for the construction of a new access
culvert using a 600mm diameter pipe with headwalls of concrete filled sandbags at Point 36
was recommended for approval.

(© Patrick Edward Clabon — An application for byelaw consent for the construction of a new

access culvert using a 600mm diameter pipe with headwalls of concrete filled sandbags at

Point 39 was recommended for approval.

Consulting Engineer

21 February 2023

Churchfield & Plawfield I.D.B (306)\Reports\February 2023
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The Board resolved that the Chairman and Vice Chairman would be empowered to act upon all
planning matters on behalf of the Board.

The Townley Close issues were discussed at length. It was considered that a great deal of effort had
been made but with very little real benefit yet in evidence. Whilst the area looks much improved
unfortunately the flood risk remains much as it was. The main issue appears to be that there is no
connection from the problem area into the Board’s managed system. It was considered that one solution
would be to excavate a new interconnecting drain, but this would be a costly option requiring an
investment of perhaps £25,000 and there are currently no parties offering to fund such a scheme.

The Board continue to be prepared to offer support and advise, but it is not prepared to fund any works
as it considers that this is an issue for the planning authority and riparian occupiers. In addition, the
Board would be content to assist by offering to allow the use of its powers and bylaws to help with the
delivery of any finally proposed scheme

Resolved that the Board consider that this is a matter for the Borough Council to lead on and that whilst
happy to share information, advise and its powers it is not prepared to contribute financially.

Construction of 2 dwellings to replace mobile residential units — no further action was considered
required in respect to this development.

Outdoor all weather riding area — this development is complete and no further action is required.
Erection of four dwellings at 53-57 Croft Road — the Chairman considered that there should be no issue
for the IDB in relation to surface water disposal for this site as infiltration drainage works well in this

location.

Proposed 2 dwellings with carports and conservation of office — it was felt that there should be little
problem with surface water drainage for this site as the gross impervious area is being reduced.

Four new dwellings, involving the demolition of three farm buildings — the Chairman expressed his
concern that access to maintain the ditch at the rear of the development would be significantly reduced
once development takes place.

RESOLVED

That the MLC write to the planning authority raising a concern over the impact of the proposed
development on the maintenance access corridor.

It was noted that the report omitted one development — which was 7 Baptist Road (22/01743/F).
It was also noted that the occupants of the development at Waterways had moved away.
RESOLVED

That the Clerk checks the Land Registry records to find the current owners and then write to them.

B.1192 Capital Improvement Programme

The Board reviewed their future Capital Improvement Programme, viz;



Churchfield & Plawfield Internal Drainage Board

PREVIOUS

FUTURE

. 2023/124 | 2024125 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 |2030/31 [ 2031/32| 2032133 ALL YEARS
Capital Improvement Programme (2023/2024) YEARS YEARS
Post Total
Pre Yr 0 Year1 | Year2 | Year3 | Year4 | Year5 | Year 6 | Year7 | Year 8 | Year 9 | Year 10 .
Year 10 { Expenditure
Gravity outfall refurbishment/replacement 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 10.0 10.0
Structures
Control structure refurbishment/replacement 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 10.0 10.0
Inlet structure refurbishment/replacement 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Refurbishment of culvert at Small Lode (Point 26) 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Sulivans dam refurbishment 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Works to Townley Close/New Road Watercourses 5 0.0
0.0
Culvert refurbishment - points 2-4 & 21-25 7 8.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 16.5
Culvert improvement programme 0 0.0 5.0 5.0 5.0 5.0 0.0 0.0 0.0 0.0 0.0 0.0 20.0
Drainage Channels
12 9.5 5 5 5 5 0 0 0 0 0 20 57




It was considered that the Stand-Alone section of drain between points 27 and 28 may require
attention.

Changes were proposed to the capital Improvement Plan as follows.

. Rename the first item “Gravity outfall and culvert refurbishment /replacement /improvement.
Then put £5K in years 2, 3, 4 and 5.

. Remove the final item “Culvert improvement programme”

B.1193 District Officer’s Report

The District Officer reported that all matters he might wish to raise had already been covered in the
agenda excepting that a footbridge had been erected between points 14 and 21 in addition to some
fencing. None has consent and should be removed, viz;



District Officer’s report 2022-2023

Maintenance work was again completed by The King’s Lynn Consortium of Internal
Drainage Boards.

Remedial work between Points 35 and 36 is still to be completed satisfactorily.
Other than two wooden posts and a small amount of spadework, nothing appears to have
been done.

The control structure at Point 14 is being monitored and has caused no problems.

However, the owners of the property opposite (dog breeding site) have installed fencing
that continues down the drain banks which caused problems with the mowing and
raking. There is also a bridge across the drain which, to the best of my knowledge, is not
consented.



Despite considerable expense to The Board, unfortunately the situation at Upwell Health
Centre remains unchanged. The frozen floodwater in the car park causing severe
problems to vehicles and pedestrians.

A discharge from the new build site was noted during an inspection. This is to be
investigated.

This situation is only going to worsen. As is quite cleary visible on he attached exert
from a very old district map, the ditch originally linked directly to the drain. Should The
Board be enforcing some type of action by those responsible?



Levels are still being monitored either side at Point 26. As mechanical access is not
possible, is The Board happy with the current situation? Although there are no issues

with drainage at the moment it is becoming very overgrown and abundant with
‘wildlife’.



Fly-tipping has been extremely bad, with several large quantities requiring the use of a
digger for removal.




Board members to advise on any further potential issues please.

Maintenance for the forthcoming season:

The usual flailing, weed raking and jetting (as and when required) will hopefully be
sufficient.

Comment: [ prefer to keep my report brief, factual and written in the third person.
However, [ would like to put on record that, in my opinion, the number of new dwellings
and associated impermeable surfaces planned for the North-West of the district in the
near future will render that part of the system inadequate in a high rainfall event, leading
to significant localised flooding.

Finally, I would like to say Thank You for assistance given throughout the year,
especially the latter part during my convalescence. The help and understanding were
appreciated!

It was also noted that fly tipping remained a problem and that the Board should look at hiring a skip
to use to collect the material. It was advised that Barry Brandford was the point of contact at the
Borough Council.

RESOLVED

)] That the Middle Level Commissioners make contact with the occupier and ask that the
unconsented item be removed.

i) That the Middle Level Commissioners be asked to advise who they use for skip hire.



B.1194 Conservation Officer’s Newsletter and BAP Report

The Clerk referred to the Conservation Officer’s most recent BAP Report, viz;

MIDDLE LEVEL OFFICES
85 WHITTLESEY ROAD

MIDDLE LEVEL

COMMISSIONERS MARCH
CAMBRIDGESHIRE
PE15 OAH
Telephone: 01354 602965
07977 068864 .
Email: sofi.lloyd@middlelevel.gov.uk . Sofi L|Qyd
Website:  www.middlelevel.gov.uk Environment Officer

Churchfield & Plawfield IDB

Environmental Update — February 2023

Introduction

As | took up post in mid-October, unfortunately | am not in a position to provide a full biodiversity action plan
update yet, but have compiled the following general update of environmental activities and key points relevant
to the Board, which | hope you find useful.

| have been familiarising myself with the IDB area, its approaches and plans as well as | can, remotely, over
winter, but from Spring onwards | would like to plan some visits to the IDB to develop a much better
understanding of the area and your priorities, so will be in touch to do so. | have taken note of my surroundings
each time | have driven through the district. | can see from the previous BAP reports that there are some valuable
biodiversity provisions in the area so | am looking forward to getting to know the district better and working with
you to deliver and enhancements that we agree would be beneficial.

1. Process and compliance review

I am well into a thorough process and compliance review of all our environmental approaches across all boards.
This will help to ensure that IDBs are operating in line with all new legislative and regulatory requirements,
updated guidance and best practice, and are better prepared for any changes we expect to be introduced in the
next year. This will include the impacts and opportunities brought forward by the Environment Act 2021, including
biodiversity net gain and delivering biodiversity enhancement. The outcomes of this review will feed into the BAP
refresh for each IDB.

| also plan to review pre-application environmental advice for consents and standard responses with the planning
office.

2. GIS system development

To support the activities mentioned above, an improved environmental GIS system is being developed and work
is well underway to digitise all environmental data. Lots of data exists due to all the good work already
undertaken by IDBs but it exists in different states in different places. There is also a great deal of information
held by the Local Environmental Records Centres which have just signed a contract to receive, and this will be
vital data source we must consult when planning our work. We need to merge these data sets to develop a
consolidated, full picture of what we have, in order to define and preserve the baseline from which to progress.
This, more complete, picture is necessary to enable us to identify opportunities for environmental enhancement.
Developing the GIS system this way will deliver efficiencies in environmental data collection, analysis and


http://www.middlelevel.gov.uk/

reporting, allowing more time to undertake practical conservation work on the ground. It will also enable us to
share our data more easily with the local environmental records centres, contributing to the understanding of
the local and national status of many species and help to raise the profile of the IDB and the valuable work they
do to support biodiversity. You can see an example of how some of the digitised data is coming together in the
attached IDB map.

3. Protected Species - General

As always, any work that plans to “break ground” on the bank top or face, so anything other than vegetation
cutting, i.e., bank reformation, mooring construction, culverting, head walls, piling etc, please let me know
ASAP so we can plan the appropriate surveys and mitigations in plenty of time, to avoid any delays and ensure
compliance with wildlife legislation. This is particularly relevant for water voles.

There are likely to be changes required to how we manage a number of protected species during the course of
our water level management work in the coming months, including badgers and water voles. These are some
of the processes currently under review and | will of course be in touch to discuss these in more detail as soon
as possible.

a) Badgers

A reminder that badgers and their setts are protected by law and care must be taken not to disturb setts during
routine channel management. Sett interference requires a licence under all circumstances. Please contact us
should you have any queries regarding activities taking place around any known badger sett. Please also let me
know asap if there are any setts which are presenting a flood risk due to any burrowing which is destabilising
banks etc. More detailed information and refresher training on approaches to be taken around badger setts will
be organised in the coming months. In the meantime, please refer to the relevant chapter in the Environmental
Good Governance Guide (available on the ADA website) for more detailed information on badgers.

b) Birds

Please be reminded of the legislation around the disturbance of birds, particularly when cutting vegetation,
between March and September. Please see the relevant chapter in the Environmental Good Governance Guide
(available on the ADA website) to refresh your understanding of mitigation and survey requirements and get in
touch should you have any questions.

Barn owls

I have met with our barn owl conservation delivery partners and we had defined a schedule of checking and
refreshing barn owl boxes over winter but have unfortunately been unable to commence due to the restrictions
imposed by BTO (British Trust for Ornithology) due to avian flu. We continue to monitor the guidance and act
accordingly and have been able to commence some box checking in the past week by following strict biosecurity
measures. Please do let us know therefore if there are any boxes that you feel need some maintenance ASAP
so we can plan to visit them before the start of the breeding season. It is even more important during these times
that you please help us with the following:

e Tell ASAP us if any work on pumping stations is planned in 2023 so boxes can be relocated before the
breeding season (March-Aug)

e Tell us if you spot a box needing repair

o Tell us if you see a box being regularly visited in nesting season

e Tell us if you'd like a barn owl box

e Establish and maintain un-cropped field margins for foraging

Avian Flu

Please ensure that you are familiar with, and promote the knowledge of the DEFRA guidelines on avian flu,
in particular those for reporting suspected cases: Bird flu (avian influenza): latest situation in England - GOV.UK


https://www.gov.uk/government/news/bird-flu-avian-influenza-latest-situation-in-england

(www.gov.uk). If any dead birds are spotted, please do let us know and we can come and collect and dispose
of them in a safe manner to minimise the risk of the disease spreading to other wildlife.

c) Mink & Water Voles

| am now part of the co-ordination team for the mink control strategy for the MLC area. The mink control project
has been hugely successful so the vision of full eradication of mink is becoming much closer to being realised
than was ever thought possible. A strategy refresh meeting took place on the 9t January where we reviewed
the data to date to help us devise an updated trapping regime for the coming months. The key outcomes of
which are that we are very much in need of further volunteers to respond to mink raft activation alerts in the
area. Any activation would need to be attended promptly within a few hours but the need to respond is likely to
be very occasional. Please let me know of any interest.

The following chart shows the number of mink caught each month, suggesting a declining population. However
there have been a number of mink caught in recent weeks in the MLC area, probably due to the breeding season
about to begin and their increased travel to find a mate, so trapping is still very valuable and reporting any
sightings is key to ensure that traps are ideally placed.
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The following table shows the number of Mink caught in 2022 and their locations, compared to 62 mink captures
or kills in 2021.


https://www.gov.uk/government/news/bird-flu-avian-influenza-latest-situation-in-england

Middle Level mink 2022_List
List of mink captures around the Middle Level in 2022

Animal Code Station/Location Date Sex
1 WRE(0761 Upwell & Qutwell: Laddus Drove haolt 09 Jan 2022 Male
2 WRE(0739 11 Jan 2022 Unrecorded
3 WRE(0917 Stonea Bridge 24 Jan 2022 Female
4 WRE(0756 Ramsey: P5 Ramsey Hollow 24 Jan 2022 Female
5 WRE(0924 Welches Dam PS bridge SW side 10 Mar 2022 Male
6 WRE(0950 Conington Fen Bridge 13 Mar 2022 Female
7 WRE(0944 Ransonmoor: Staffurth's Bridge PS outfall, Old ... 16 Mar 2022 Male
8 WRE(0946 Ramsey Saint Mary's: Spead the Plough Bridge 17 Mar 2022 Male
9 WRE(0951 Twenty Foot, Coldham Bank 22 Mar 2022 Male
10 WRE(0957 Crooked Drain, Sutton Gault 05 Apr 2022 Female
11 WRE(0986 Crooked Drain, Sutton Gault 26 Apr 2022 Female
12 WRE(1046 Great Fen: Charterhouse Farm Bridge 16 Sep 2022 Female
13 WRE(1047 Woodwalton Fen: south 18 Sep 2022 Male
14 WRE[1081 Pingles Pit, Mepal B 21 Oct 2022 Female
i5 WRE(1140 Welches Dam PS5 bridge SW side 27 Nov 2022 Unrecorded

This progress with mink control will positively impact on the abundance of water voles in the area. Previous
water vole survey data will be reviewed over winter and added to the GIS system and further surveys will be
planned to take place in spring and summer.

As above, any planned work that will “break ground” on the bank top or face, so anything other than vegetation
cutting, i.e., bank reformation, mooring construction, culverting, head walls, piling etc, please let me know
ASAP so we can plan the appropriate water vole surveys and mitigations in plenty of time, to avoid any delays
and ensure compliance with water vole legislation.

4. Invasive species

When any non-native species (particularly the following) are spotted, please record the location using the
what3words app (what3words /// The simplest way to talk about location) if possible (if not postcode or grid ref)
and inform us ASAP. Useful identification guides and information can be found online at ID sheets » NNSS
(nonnativespecies.orq)

e Floating Pennywort

e Mink

¢ Himalayan Balsam

e Parrot’s feather

o New Zealand pigmyweed (Australian swamp stonecrop - Crassula)

d) Floating Pennywort

Floating Pennywort continues to be an issue in other watercourses just outside the MLC area, so we urge you
to remain vigilant, refresh your identification skills and act promptly by notifying us if you think you may have
spotted any in the districts drains. Strong adherence to biosecurity procedures is vital as per the boards policy
(available from the website).

There has been good progress in trialling the use of an imported weevil to control the plant so we hope that if
the success continues, it may be made available nationally at some point in the future.

e) Azolla

Common across the MLC area. Please record and notify us as above. There may be an opportunity to use an
approved weevil to control badly affected stretches so please advise if there are any particular areas of concern
as there are only limited stocks of the weevils nationally so | will have to apply early to be in with a chance of
some of the stock.


https://what3words.com/pretty.needed.chill
https://www.nonnativespecies.org/non-native-species/id-sheets/
https://www.nonnativespecies.org/non-native-species/id-sheets/

f) Chinese Mitten Crabs

Chinese mitten crabs and their apparent rapidly increasing population continue to be a concern. There are
reports of some banks in some areas being damaged by their extensive burrowing but it is always difficult to pin
this on the crabs alone with there being so many other factors which affect the stability of banks.

We liaise closely with the EA and follow their lead with the management of this species and many others to
ensure that nothing we do contradicts their approach, regulation or legislation. Defra has no intention currently
of developing policy which would allow the crabs to be caught and removed for commercial or conservation
reasons. In particular there was some concern that they were found to carry a gill fluke in other counties which
had the potential of being transmitted to humans if they were to be consumed. As Defra isn’t planning to change
their stance, the EA’s approach remains that any crabs which are caught as by-catch must be killed on-site and
not removed. The fishing for the crabs specifically is not lawful. There is no recommended or authorised
approach to deal with rising populations unfortunately. A commonly held view is that removing mature individuals
from the population creates a vacuum that immature individuals then tussle to fill, driving greater movement
within the local population and perhaps increased burrowing as a result.

We will continue to monitor the recommended approaches and will adapt ours promptly to follow when
necessary.

5. Fenland Flora Project

The long-running fenland flora project, headed up by botanist Jonathan Graham, to identify and record the
presence of rare, threatened and notable aquatic plants in the fens, is nearing completion. The results highlight:
e There are lots of nationally significant aquatic plants in fens, many of which are only found in IDB drains
and are present because of the way the drain is being managed.
o Water quality is important for many aquatic plants and a good proportion of IDB drains have good water
quality.
¢ A summer-maintained water level is good for many plants.
e Non-IDB field drains are important too so where possible, aim to always hold some water and cut
periodically.

The diagrams below show how the presence of 2 England red data plants that are frequent in local drains.

Whorled Water-milfoil Water-violet
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A number of PHD studies of eels as part of the REDEEM (Research and Development of fish and Eel
Entrainment Mitigation at pumping stations) project, headed by Jon Bolland at Hull Fisheries Institute have



completed and have helped us to better understand eel and coarse fish ecology and their interaction and
behaviour within pumped catchments and pumping stations. Further studies are now commencing to strengthen
this knowledge. The use of eDNA surveying to identify eels within catchments is being progressed and samples
from throughout the MLC areas are being tested. These studies will inform and revise guidance for mitigating
fish and eel entrainment at pumping stations within the area and will assist with IDB BAP development. Please
contact us if you would like us to study coarse fish or eels at your pumping station.

Guidance on the new eels regulations process has been delayed but the new options to achieve eel protection,
including fish friendly pumps, are available.

Wherever possible, retain marginal vegetation, even if it's only a narrow strip, to support eels.

7. Environmental Stewardship.

You will most likely be aware that environmental stewardship schemes and farming subsidies are changing. If
you would like to discuss existing stewardship provisions within the district, or you or another rate payer is
thinking of applying for a stewardship agreement or establishing new stewardship measures, please do get in
touch.

8. Carbon & Climate

There are increasingly a number of low-carbon, sustainable alternatives available for many of the common
materials and equipment used in flood risk management, such as low-carbon concrete and steel, solar powered
mechanical and electrical equipment and coir roll for bank stabilisation. Please get in touch to discuss any
projects which involve these or similar materials or equipment to understand if any are suitable for you to
consider.

Last year ADA published a Carbon Accounting Guide for IDBs, which is available from their website. The process
of calculating carbon emissions does not have to be as complicated as some may think. If you have reviewed
the guide and would like some help to progress with calculating your carbon emissions, please get in touch.

9. Paludiculture

| attended a workshop in Cambridge to discuss the progress of knowledge acquisition and trials around growing
commercial crops, associated with wetlands in lowland areas, where the water level has been raised to reduce
or eliminate CO2 emissions from degraded peat. This is known as paludiculture. This includes the potential for
receiving an income for carbon sequestration from such approaches. As you would expect, there is a focus on
the Cambridgeshire fens as a key area for development of this approach along with Somerset, Lancashire and
the Lincs fens. If you would like to know more about how this topic is progressing, would like to get involved in
some trials or would like to have a go at growing a paludiculture crop such as Typha latifolia (Bullrush or cattail)
or Sphagnum moss yourself commercially, then please do get in touch.

10. Environmental Good Governance Guide for IDBs

| have a copy of the above guide, published by ADA last September, for each Chairman and District Officer
which | can hand to you when | visit if you don’t have a copy already. Until then, an on-line version is available
from_here and you can also request copies from ADA directly admin@ada.org.uk. ADA are planning workshops
on the 2nd February to help deliver some of the key topics of the guide in more detail and to allow the opportunity
for more contextualised discussions.



https://www.ada.org.uk/2022/09/ada-publishes-comprehensive-environmental-good-governance-guide-for-idbs/
mailto:admin@ada.org.uk

Churchfield & Plawfield BAP Update Map Feb 2023
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RESOLVED

The Board noted and approved the recent BAP report.

B.1195District Officer’s Fee

a) The Board considered the District Officer’s fee for 2023/2024

b) The Board considered the appropriate reimbursement of the out-of-pocket expenses of the
District Officer for 2023/2024.

RESOLVED

That the District Officer receive an increase that matches the decision the Middle Level Commissioners
take with regards to their staff salaries for 2023/24.

NB. The District Officer declared an interest in this item and took no part in discussions on any
revisions to renumeration.

B.1196 State-Aided Schemes

There is nothing requiring state aid at this time. However, if it is later found that a Board owned bridge
needed to be replaced, then this should trigger an investigation into what grant may be available.

B.1197 Environment Agency — Precept

The Clerk reported that at the Environment Agency Flood Defence Committee determined that there
were exceptional circumstances to consider on the agreed 2% increase on the precepts on Internal
Drainage Boards. The Committee voted for an additional 1% increase (reflecting exceptional
circumstances) above the agreed 2% for the year ending 31st March 2024 — total of a 3% increase on
the level of precept on Internal Drainage Boards for the year ending 31st March 2024.

RESOLVED

That the Precept was approved.

B.1198 Association of Drainage Authorities
Subscriptions

The Clerk reported that ADA has increased subscriptions by 4.5% for 2023 from £571 to £597.
RESOLVED

That the Ada Subscription be paid for 2023.



B.1199 Health and Safety

Further to minute B.1168, the Chairman reported on the Cope Safety Management visit on 20™
February 2023 and commented that the Health and Safety audit had been completed and that no actions
were required, viz;

Cope

Site Safety Inspection Record

| & Plawfield Complete
Name of organisation:

Date of site visit

Address of inspected premises

Name of Advisor

Time of arrival at site:

Audit Name



Audit
An opening meeting was held with
Steve Calton (Chair) and Dale Boyce (District Officer & Vice Chair)

Have there been any accidents since our last visit?

Have there been any new starters since our last visit?

1

Introduction. The previous health and safety advisory visit was undertaken in Feb 2020, although it
Is understood that no significant changes have occurred since then. The limited number of pen
stock and grawvity outfall locations are only visited periodically for inspection, change of levels or
clearing Is undertaken very infrequently. The locations have reportedly been provided with
suitable platforms and edge protection. Asset machinery is maintained accordingly and remedial
works undertaken as required.

Due to accessibility, none of the locations were visited on this occasion. If any other works are
undertaken, such as watercourse maintenance, mowing, flailling, etc Is undertaken by contractors.

Fiytipping. It was reported that issues have been experienced lately with flytipping in some of the
watercourses within the district, In some cases significant or large items such as furniture. [t was
understood that small items may be removed manually and disposal arranged. Larger items hikely
to be removed by contractors.

3

Lone working. Although visits to locations within the district are undertaken alone, board
members will have communication, such as mobile phone, and inform family or work colleague of
their location and likely duration. No high risk activities are understood to be undertaken whilst
lone working.



Photographic Risk Assessment
Signature of person informed

Signature of person informed 1

Signature of person informed

/ Steve Calton
20.02.2023 11;18 GMT

Advisor's signature

Simon Cross
21.02,2023 14:37 GMT

Departure time

Number of outstanding Photographic Risk Assessments

20,02.2023 11

30 GMT



B.1200 Completion of the Annual Accounts and Annual Return of the Board — 2021/2022

a) The Clerk reported that in accordance with the Accounts and Audit Regulations all
members received a copy of the Annual Accounts for the year ended the 31 March 2022
before the 30" June of that year and approved the Accounts for the purposes of the
Regulations.

b) The Board considered & approved the comments of the Auditors on the Annual Return for
the year ended on the 31% March 2022, viz;

Churchfield & Plawfield Internal Drainage Board
Notice of conclusion of the audit
Annual Governance & Accountability Return for the year ended 31st March 2022

Sections 20(2) and 25 of the Local Audit and Accountability Act 2014
Accounts and Audit Regulations 2015 (S 2015 /234)

1 The Audit of accounts for the Churchield & Plawfield Intemal Drainage Board
for the yeer ended 313t March 2022 has been completed and the accounts have
boan published

2 mmulmsww‘wwmmw
anry local governmeont elector of the area of  Churchfiold 8 Plawfield Intemad Drainage Board
on spplication foc

Tha Clerk
Churchfield & Plawold internal Drainage Board

85 Whittoscy Road
March

Cambridgeshire

PE150AH
bétween the howrz of 0.00am and 4.00pm on Mondays to Fridays
(excluding public holidays), when any local elecior may make copies
of the Amnual Retum

BCoo‘swuaovuodtombcdowummldm.‘Obrnmm
of he Annual Returmn

JArnouncement made by: D C Thomas - Clark 1o the Board
Tl)s.olkmmnt 26th September 2022




Annual Internal Audit Report 2021/22

CHURCHFIELD & PLAWFIELD INTERNAL DRAINAGE BOARD

WWW.MIDDLELEVEL.GOV.UK

During the financial year ended 31 mm.u-m.mwmmmmmum
ammdmwwommummmmmamm
in operation and obtained appropriste evidence from the authority.
mnmmumvmmmmuhmmumnnmwmm.
mmunanmnu-.mw.umwmm“mmmm.s«
ummNMdWMWNMmNWMMmmma
qmmnwmmmmmwnmnbawm
to meet the needs of this authority.

AWMMMMMWWNMM.

I.mmmmumwmmmwbwnud
expenditure was approved and VAT was appropriatoly accounted for.

cmmmnwmnmsmmmnm /
of amangements 1o manage these

D. The precept of rates requirement resutted from an adequate budQetary Process. progress aganst
the budgel was regularly monlicred. and reserves were appropriate.

E. Expected Income was fully reconed, based on commect prces, properly recorded and promptly
banked; and VAT was appropriately accounted for.

F. Petty cash payments were propey supported by recepts, all petty cash expenditure was approved
and VAT appropristely accounted for.
G.Mbmmmnommmnmmum-
spprovais, and PAYE and NI requirernents ware propery spplled. /
H. Asset and nvestments were and acourae and maintained.

I mem-nmmummm
J.Mmmmnmmmmummum
And payments of Income and expendiiure), agreed 1o the cash book, supported by an adequate audit

. tradl from rocords and where dobtors and crediors were recorded.

LK I e authority certified self as exempt om & Imitied assurance review in 2020721, & met the
| exampSon Crileria and comectly deciared Reel exempt (I % Guthartty had a kmied assurance S
review of i3 202021 AGAR tick “nol covered”)

L= mmmh.mﬂ.mummw»munna
NM‘“hmﬂmmmmwmw

"\———ﬁ
v.mm.mummmmmmunmbumd
public rights as roquired by the Accounts and Audt Regulaions (ovidenced by the nolice published
mhonbxumdfvuthodymwdmncmwndcbsnu

N. The authority has compliod with the publication requiroments for 2020/21 AGAR
(see AGAR Page 1 Guxdance Notes).

0. (For local counclis only) m
| Trust funds (inciuding charitable) ~ The coundil met is responsitiliies as a trustee A"

mnmummwummmmunmummmmrm
Date(s) intemal audt undertaken Name of person who carmied out the intemal audit
ZE/ck]2 ey e>le/2022 mufed/zaze bt Dtk Lt P

Signature of person who . Rewtay o (4 <
o & R TR o wpte)/ roar

W the response Is 'no’ phease state the implications and action being taken to address any weakness in contrel Idensified fed
**Note: ¥ the response ‘not covered” plesse state when the most recent infernal audlt work was done ' *’"lb
‘“clmlumuﬁuﬂmum=mwim
Nmolew;nmmdmww—m(ummwszs Page 3of 6
Local Councils, Internal Drainage Boards and other Smaller Authorities



Section 1 - Annual Governance Statement 2021/22
We acknowledge as the members of.
CHURCHFIELD & PLAWFIELD INTERNAL DRAINAGE BOARD

our responsibiiity for ensuring that there is a sound system of intemal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and bellef, with
respect to the Accounting Statements for the year ended 31 March 2022, that:

1. ¥We have put n place amangements for eflectve franciad prepared P2 sccownting stalements in sccordance

TRNAQMErt QUG T year, and fr P praparatan of v WA the Accourts and Auct Roguiaors
T Kcoounting statemerts.

2. We mantanod an sdequate system of rtemal cortrol Ed proper aTengements and sccepied reeponsbity
INCAANg Measures CesQNad 10 prevert and dotect Faud / for safeguanding e putic money ond rescurces in
AN COMUPLIon and reviewsd s effectveness. e charge

3. We took ol reascrable 1teps 10 assure cursoives has only done what £ hes fve logal power (o do and hes
Nt Hare sew no matiers of sctual or potental complod with Proper Practicos in doing so.
non-<omplance wih tws. reguiations and Proper o
Practices that could have 8 significant feancad eflect
on the sbillty of fis suthorlly 10 conduct ts
busness or manage s frences.

4 We provided proper opportunity curing the year for dunng the yoar gave alf porsons Nfereated Y opportunty
D sxniCme Of SInCiOns s 0 3C00EINCe with the 4 PEpact and aak QUAStons adout e authorty’s accounts
roguiremerts of e Accounts and Audit Reguistons.

5. Wo camied out an assessment of the sisks facing this conscersd and documenied e fnanciel and ofter daks @
Suthorty and 1OK sppropriate steps to marage those / faces and dealt with thom property.

rsi. Inclading e Inreduction of imerral cortrols andfor
©Mal NUrance cover where requised.

6. We maintained throughout he yoor an adequate and avanged or 4 Competent Derson. ndepencient of he franckl

ofiectve sywiom of intornal audt of the accourdng v Controls and procecires, 10 pive 80 00CIVD View O AOeNer
oords and oontrol systems. infernal controly meot o noeds of tis smalles authorty

7. We tock appropriate action on all matiers rased 7 MESOONOEd (0 maliers beought to 23 atertrn Dy Internal and
s reports hom inernal and eoemal ssdiL erema auat

£ We considersd whethor any Mgaton, lablities o dischased everything 2 should heve about B3 dusiness scivity
comrritments, events or Fansaclions, Ocourtng either dwing the yeor Indluciing events lakihg place aftw e yeor
Gung of der the yearend, have & feancial Impact on v and £ relovant.
s authorty and. whew pOropriaie. Nave nclided hem
In e occowmntng staterants.

'u.puwmmmmm has mot of of ks eaponsibities whers, a8 » body

1 chartable. In our C3PacTYy a3 e ok managing coporate, X is 8 sole meneging bustee of & lncel
busiee we ducharged our accountatelty frust or frusts.

L Cramration o e.cr -

'MMWbNMWm.MMM“W‘mNMMN
authority will address the weaknessos idontfied. These sheets must be publishod with the Annual Govemance Statement.

This Annual Governance Statement was approved at a Signed by the Chairman and Clerk of the meeting where
meeting of the authority on: approval was given:
0L/ AN

and recorded as minute reference: M@S@
B.17Y Clork /fgo‘m

WWW MIDDLELEVEL.GOV.UK
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Section 2 - Accounting Statements 2021/22 for
CHURCHFIELD & PLAWFIELD INTERNAL DRAINAGE BOARD

1. Balances brought Total balances and resorves at the beginning of the year |
forward 30,323 31,143 as recorded in the financial recordds. Vaksme must agree fo |
Box 7 of provious year |

2.(+) Precept of Rates and Totad armount of precept (or for IDBs rates and levies)

| Levies 27,527 30,51 Mawmmyw Exciude any grants

3. (+) Total other receipts wwamuwnnwm

1, the precept or ratesTevies recelved (ine 2). Include any
grants received.

A () Staff costs Total expenditure or payments made 10 and on behall

0 0 of a¥ employees. Inchxde gross salies 8nd wages,
employers NI confridubions, employers pension
CONNDUIONS, Qratulies and severance paymonts

5. () Loan interest/capital Totad expanditure or payments of captal and inferest |
repeyments 0! 0 made during the year on the authorRy’s borrowings (If any)

6. () Al other payments Total expenditure or payments as recorded In the cash-

27,566 25,797 book less staff costs (e 4) and loan inferesticapital
repayments (line 3).

7.(=) Balances carried Total balances and reserves al v end of he yeer. Must
forware 31,143 37,558 oquel (142+3) - (4+5+6)

TTMEJ&&“ The sum of all current and deposit bank sccounts, cesh
short term investments 38,917 39, holdings and short term invesiments held as at 31 March -

To agree with bank reconcitation.

9. Total fixed assets plus The valve of ol the property the suthority owns ~ it is mede
long term mvestments 0 0 up of af its fxod assets and long lerm investments as of
ard assots 31 March

>-ugl’oﬂbomu.v The cutstanding copital belance as at 31 March of ol loans

ﬂ 0 from third porsios (inckuding PALE).

",(Forl.oedca.mh&iy) The Councill, a5 & body corporale, acts as sofe lrustes for
Disciosure note re Trust funds and Is responsibie for managing Trust funds or 8ssels
@including charitable) N.B The figures in Me sccounting stalements above do

not inciude any Trust rsnsactons

| cortify that for the year ended 31 March 2022 the Accounting
Staterments in this Annual Governance and Accountability
Retumn have boen prepared on either a receipts and payments
Of iIncome and expenditure basis following the guidance In
Governance and Accountability for Smalier Authorities - a
Practiioners’ Guide 1o Propar Practices and present fairy
the financial position of this authority.

Sgned by Responsitie F before beng
presented o the authority
- ao“l(a] 2022

wwmwbm Return 2021722 Form 3

Local Councils, Internal Drainage Boards and other Smaller

| confirm that these Accounting Statements were
spproved by this authority on this date:

VAR

2% recorded In minute reference:

81174

Signed by Charman of the meeting where the Accounting
Statements were approved

==

Page 50f6



Section 3 — External Auditor Report and Certificate 2021/22
In respect of CHURCHFIELD AND PLAWFIELD INTERNAL DRAINAGE BOARD - DB0O17

1 Respective responsibilities of the body and the auditor
wmnunamuabmmammumummwtmmmtmnomm}a
limited assurance review is not a full statutory audit, It does not constitute an audit carmiad out In SCCOTdance with
International Standards on Audting (UK & ireland) and hence it does not provide the same lovel of assurance that
such an audit would. The UK Government has determined that a lower level of assurance than that provided by a ful
statutory aucit is appropriate for those local pubic bodies with the lowest levels of spending.

Under a kmitod assurance review, the auditor is responsible for reviewing Secions 1 and 2 of the Annual Governance
mwmhmwwmmmmmwamwmmm
behalf of the Comptroller and Auditor General. AGN 02 is avallabie from the NAD website -

https./Awww nao org uk/code-audt- practioe/guidance-and-informationfor-auditors/ .

mwuwmmmuwmsmmmmmﬂimc
sound system of internal control. The authority prepares an Annual Govemnance and Accountabiity Return in
accordance with Proper Practices which:

* summarises the accounting records for the year ended 31 March 2022 and
-mlnMWmmmunMUNruummhﬂum
aucktors

2 External auditor report 2021/22

uuudwmamlnzdmmm“mmnm‘m AGAR), i our opsinion the miovration in
E‘n1m2dhm.ium*mhﬁomn“m mu‘-ummwﬂumhm“

s vant priston and FogUAOry (EGLITSTsTS Pave Not

E?-‘mmuoﬁmm‘mnnmﬁnm

3 External auditor certificate 2021/22
We centify that we have completed our review of Sections 1 and 2 of the Annual Governance and Accountability
Mmmummuwmmwmmnmummm

Entornat Audtor Nome

* Note. he NAD ssued guidance apphcabie 10 external audfors’ work on imited assurance reviews in Auditor Guidance Note

Anrusal Governance and Accountabiity Retum 2021722 Form 3 Page 6 of 6 |




c) The Board considered & approved Audit Report of the Internal Auditor for the year ended
on the 31 March 2022 viz;

Whitings
Chartered A«omt.mngu’
The Old Schosl House, Dartford Road
March, Carvbrdgeshre, MRS BAL
t 01354652304

@ march@ahtngdp co ub

w whitingsllp co vk

BB/MMO53
11 October 2022

Messrs. D Thomas, R Hill and S Ablett
Middle Level Offices

85 Whittlesey Road

March

Cambs

PE15 0AM

Dear Messrs. D Thomas, R, Mill, and S Ablett,
MLC administered Internal Drainage Boards - Internal Audit 2021-2022

mmwmuunmmlm:mvumemmmmnmm.emmm«by
the Middte Level Commissioners officers for the year ended 31 March 2022, we are pleased to provide
you with the following recommendations to be considered for implementation. We have included
some general points and some points which are related to specific boards.

General points
1. Asset Valuations and Insurances

It is noted that, whilst a large proportion of boards took the option to revalue for insurance
purposes thelr pumping station and residential assets during recent years, there are still some
boards that have not followed suit. We have seen elsewhere that such revaluations have
Mmm‘ldhﬂﬂfﬂlﬂlﬂshv&n,“au@nmﬁdmﬂuw
remaining boards that have yet to carry out such an exercise do 50 at the earliest
convenience. Should a pumping station or residential property require a complete rebuild
Wmmmt«man,mMmmwum
MWswbﬂmewaMﬁmwm@mmumwm
funds.
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need for earlier review, that a revaluation exercise be performed for insurance purposes at
least every 5 years on all major Board assets. This is especially important given the significant
increase in material and labour costs seen In recent times as a result of rising inflation and
mmtwm.mwthomMMuemw
whether they wish for insurance to be index linked going forward and would strong suggest
that all boards agree to this proposal.
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1. Asset Valuations and Insurances - Continued

Client comment;
kahavemktommmmmmummlammm
@s separate statutory authorities it Is up to each Boord to review and approve what they
consider to be an approprigte valuation and your point concerning possible under-insured
amounts having to be funded directly by the Board following an event has been highlighted
previously. A number of Boards have previously approved to Index link valuations and we
will be asking oll Boards to consider this during the 2023 meetings, along with consideration
of current voluations. This is an areg clready progrommed to be reviewed every five yeors
and hopefully with indexing we may not require such individual voluations going forward,

2. Employee Benefits - Vehicle Usage

In 2020 a high level tax case was brought by MM Revenue & Customs against Coca-Cola
European Partners Great Britain Limited relating to vehicles provided to employees of Coca-
Cola and whether these ‘dual purpose’ vehicles should be classed as a van or a car for benefit-
In-kind (BIK) and other taxation purposes. Typical example of such a vehicle being a double-
cab pickup as operated by some boards. The Court of Appeal ruled In favour of HVRC and,
as a result HMRC are now reminding employers of the importance to ensure that they have
classified their vehicles correctly and as a result we would advise that this matter is kept
under review both now and Into the future to mitigate the risk of an unexpected tax bill
arising. We would advise that this is considered across all boards going forward #f this s not
being taken Into account already.

Client comment:
Mmmcoldnmaﬂunmﬂnpﬂmmmaﬂmofdwlﬂma[
vehicles. Generolly, we do not make changes concerning odditional passenger/lood
copabilities to that of the original monufacturer’s specification, which are refied upon
clongside the HMRC guidance when designating vehicles for taxation/benefits in kind.



Provisions

We are pleased to note that, iIn the main; provisions for amounts owing to and owed from
applicable boards, are being monitored and written back should the underlying potential
asset/liability be extinguished. There are still odd cases where provisions are “brought
MNWWMMhmdmwufodd&um&m
On review in some cases whilst the undertying rationale of these balances are reasonable,
we would question whether payments could still be enforced if chased, aside from in relation
to development contributions. As such we would encourage continued review of provisions
as a whole, with special consideration being made to aged provisions that have existed for a
number of years and ideally the rationale being documented in the accounts pack provided
to us as part of the internal audit

We would also recommend that any such old debts or provisions (apart from development
mm).wmsmw.umummmmm
and approved.

Client comment:

As part of the year end occounting procedures, provisions/balonces cre looked ot on en
individuol basis and decisions made on relevance as to retain or to write back.



4. Budget figures

We note that Budget figures are prepared annually in advance, but we note these are not
updated in the late Autumn even when notable variances may have occurred for various
factors. Whilst not necessary to do so for all boards, we suggest that Chairmen of individual
Mummwmmmwmm«mhmmmmw
remainder of the year and distribute to Board members if they feel it appropriate due to
circumstances to date or anticipated.

mm«:mmmnmmmmwmm:ouwmm
year due to the significant cost Increases that are currently well publicised in the media,
most notably in relation to the cost of gas and electricity as a result of the ongoing conflict
between Russia and Ukraine,

Client comment:

As part of the finance regulations, we are required to carry out @ budget monitoring exercise
Mmﬂnmc]dnmnfammmathawommmbn
reviewed by the Board at thelr autumn/winter meeting. For all other Boards the monitoring
exercise is completed as ot the end of the calendar yeor, at this point the majority of the
drain maintenance works have been completed, as would be any planned maintenance works
ot pumping stations. The expenditure to-date Is then forecast to the end of the financlal
mmwncomwwmwumcomm{am.w
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to hold an emergency meeting. However, It Is likely that if there were an extroordinary
event the Board would be aware “in real time™ and appropriate action taken at thot point.
It Is not policy to update budgets depending on levels of expenditure but to use these as
comparative to analyse variances of actual expenditure ogainst.



5. Surplus Funds

It Is noted a number of IDB's hold significant cash reserves, with inflation now being at a 40
wm,mu'smwmmummmm.hmmmm
return on public funds and to ensure value for money principles are observed and cash asset
values are not eroded overtime. We appreciate that in recent years interest rates would have
made such an exercise unfruitful when taking into account the associated admin cost involved
in such an undertaking. However, with the Bank of England now increasing interest rates to
combat rising inflation in the UK, we would advise that this is now an opportune time to
conduct such an exercise.

Client comment;

We have previously made arrangements with our bankers concerning the costs for the
provision of banking services and interest which when odded together more thon covered
the costs associoted with monthiy/quarterly administration costs in transferring funds. As
mentioned, Interest rates In recent yeors have been negligible and os responsible public
wrkurmuommmmmmmmmumw-mm
principle of the higher the reward the higher the risk applies. During this period we did re-
negotiate our banking arrangements and maintained the cost benefit in relation to the
provision of banking services. Although it Is correct that the Bonk of England is increasing
Interest rates to combat inflation, rates will not match/keep pace with (current) inflation
and with the current spiralling fuel costs we also need to ensure Boards have sufficient
liquidity to meet ongoing operational expenditure. We have plonned meetings with our
bankers when this will be discussed further as well as looking ot possible alternative ploces
for longer term Investments.



6. Rental of Land

It was previously noted that some 1D8"s were renting out land to tenants for less than market
mmmtmmurmmmmmmmuemm
applied.

We are happy to note that some IDB's have increased the rental values of land to market
rates, although there are still some ID8's where the rental value is significantly below market
value and we advise that the market values are Increased for these boards to ensure value

for money principles are applied going forwards.
Client comment:

mmm:mum:«mmymwm«mmmm
ogreements and use local land ogents for guidance. A number of Boords have small holdings
of land which are let ot reasonable rates with a view to keep the land tidy and in good order
@s they are not necessarily commerciclly viable. A number of Boards have slamp land, which
camnot be considered the same as general agricultural land for rentol purposes. All Boards
look to get the best rents avafloble, but these are relevont to the size and type of land being
let.



Specific Points

Conington & Holme IDB

We note that the pumping station owned by the board i Insured at less than the latest
revaluation amount, sce below;

Insured value 610,000

Underinsured 75,630

We understand that the board took the conscious decision not to uplift the insurance value
hmmmmmwmuw.umwm.
should any significant event occur, such as a major fire, resulting in the need to reinstate
the asset in full, the board run the risk of the shortfall which would require the use of surplus
balances to cover the resulting deficit in funds. We would therefore strongly recommend that
the board consider increasing the insured value to the revaluation figure,

Client comment:

Although os previously mentioned these points will be raised as agenda items your comments
and recommendations will also be considered when reviewing the Internal audit report,



Waldersey IDB and Hundred of Wisbech IDB - Joint Pumping Arrangement

As In previous years it Is noted that there is a discrepancy between debtor held in Waldersey
108 and the creditor held in Hundred of Wisbech 1DB.

Waldersey 1DB - Debtor 25,936.95%
Hundred of Wisbech 108 - Creditor 25,500
Difference 436.95

We are pleased to note that this difference is insignificant for the current year. The
difference arises due to the accounts of Hundred of Wisbech IDB being completed before
Waldersey 108, leading to a provision being required in the former’s books in the absence of
more accurate information being available. The difference is adjusted In the following year's
Accounts for Hundred of Wisbech but in the short term could be considered stightly
misleading.

We note that there have been discussions to potentially amalgamate the two boards, this
would eradicate the anomaly. However, in the absence of this, we wonder whether there is
scope to bring the meetings and account preparation periods in line to address this ksue.

Client comment;

These costs relate to the contribution for the costs of the shored pumping focility end at
the time of production of the yeor end accounting statements discussions were toking ploce
concerning potentiol changes to the contribution as a result of changes in land use. A new
proposol hod been put forward which was broadly approved by both Boords.

There are no current plans to change meeting dates S0 as one set of accounts Is finalised
before the other there is likely to remain creditor/debtor position In both sets of accounts
although now that cil older balances have been clecred, any in-year bolance should be
cleared, generolly a year In arrears.



March East 108

mwmumwm(mmmnwmam'smm
not authorised during the year, the amounts charged by the attendant are similar to the
wmwtommu-ltamrmummwm
district. We understand that this arrangement has been agreed at board level to ensure
that the individual Is not financially penalised in carrying out their duties for the board.
However, this treatment appears to be at odds with the amount charged being
disproportionate when compared to other IDB's that we have audited. We would advise
that these amounts most certainly should be authorised 1o ensure adequate controls are
maintained over the purchase function and we would also question how HMRC would
Interpret the arrangement should they carry out any follow up review in the future.

Client comment:

Following a review in the previous financiol year residential property rent was re-assessed
in-line with current guidance from HMRC. At the same time the value of the attendent’s
services was re-appraised. These reviews were cpproved by the Boord. There were no
changes proposed for 2022 so the original resolution remoined unchanged. However, we

WM&hmmwwhamwmummnﬂyamcw
items.



March Sixth DDC

During the course of our audit we noted that the 2021/22 public rights notice had not been
published on the website, we are pleased to note that following notification of this fact the
notice was promptly uploaded, We are satisfied that this is an isolated incident but would
remind all boards of thelr obligation to comply with the requirements in this area and to
ensure that all relevant documents are published In a timety manner,

Client comment:

Myeﬂacnuodnomnhndmqulmmmcfﬂcmm
timely monner and In accordance with the regulations. It should be noted that os well s
displcy on the website, notices are also displayed In paper format withing the District.

Your comment is noted and procedures will be amended concerning this for the future.

We take this opportunity to thank your staff involved in our audit for their assistance and
cooperation in achieving substantial completion by the stated target deadlines. We trust that the
thhmmmwmcummwmmmmm

Yours sincerely,

A, Q,’Aj‘ ‘-—(_/



B.1201 Appointment of Internal Auditor

The Clerk reported that following the conclusion of tendering Whitings LLP have been appointed as
internal auditor for a five-year period commencing 1%t April 2023 (financial years 2023/24 to 2027/28),

viz;

middle level
commissioners

Internal Audit Tender Proposal to
Internal Drainage Boards and District Drainage

Commissioners under the administration of the
Middle Level Commissioners

November 2022

Whitings

Chartered Accountants LLp
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Executive Summary

Whitings LLP are a regional firm of Chartered Accountants and Business Advisers, based in 11
locations throughout East Anglia.

The firm has broad range of experience in dealing with internal and external audits, serving
a range of local organisations operating with the private and public sector.

On review of your invitation to tender we understand that the following requirements need
to be met:

e Subject the financial statements to internal audit in accordance with statutory
requirements.

* Upon conclusion of the internal audit prepare of a management letter to the board
detailing any deficiencies in the internal systems, recommending improvements in
addition to communicating whether in our opinion the organisation are ensuring value
for money is being achieved.

e Completion of the Internal Audit Report within the Annual Governance and
Accountability Retum

We have had the pleasure as serving as your internal auditors for several years and have
demonstrated our ability to meet the statutory deadlines set. We will strive to deliver this
whilst also providing the following benefits:

Ensuring staff continuity from year to year
Quoting and sticking to an agreed fee for the duration of the five year appointment
Providing a comprehensive and personable service, building on the strong working
relationships that we already have with your organisation

e Pro-active in our approach to the engagement, seeking out ways to streamline the
Internal audit process to ensure minimal disruption to your day-to-day operations

Our fees for the first year ended 31 March 2024, excluding VAT, will be £21,250 (exc. VAT)
for the Internal Drainage Boards and District Drainage Commissioners administered by the
Middle Level Commissioners, a detailed breakdown of our fee structure for the five year
appointment can be found on page 10 of this document.

Our clients rightly demand a service that provides high quality, specialist expertise,
timeliness and cost effectiveness combined with local knowledge, an appreciation of local
Fenland circumstances and district needs. Whitings LLP, having been established in the local
area since 1928, have a proven track record of being able to meet these demands and
continue to review and develop its business practices to ensure that this remains the case for
many years to come,



Your ements

You have asked us to quote for providing the following services for the Internal Drainage
Boards and District Drainage Commissioners administered by the Middle Level Commissioners:

e Subject the financial statements to internal audit in accordance with statutory
requirements.

* Upon conclusion of the internal audit prepare of a management letter to the board
detailing any deficiencies in the internal systems, recommending improvements in
addition to communicating whether in our opinion the organisation are ensuring value
for money is being achieved.

e Completion of the Internal Audit Report within the Annual Governance and
Accountability Retumn

In order to obtain best value from our service, it is essential that our audit work is directed
towards areas of greatest risk. You have indicated that you will maintain the accounting
records, presenting our firm with accurate completed financial statements together with
relevant and supporting schedules and reconciliations as required in a timely fashion.

The first accounts to be Internally audited shall be for the year ended 31 March 2024. We will
be able to carry out our work on these in accordance with your completion timetable which
we provisionally understand to be 30 June 2024.



Our Audit Approach

Before the boards' year end, we would anticipate a pre-planning meeting between the audit
team and members of the Middle Level Commissioners’ finance team. At this meeting various
formalities such as the timing of our procedures will be agreed, together with the
identification of key audit areas. We would also at this stage confirm our understanding of
the company’s accounting systems and structure of internal controls.

This enables us to adopt an efficient and structured approach to risk assessment, analytical
appraisal of results and the tailoring of audit testing to ensure that your accounts comply
with all relevant legislation and regulations. The below internal audit strategy has been
designed to be a high level statement of how our audit approach will be delivered and

developed during the proposed engagement period.

Internal audit is an independent, objective assurance and pro-active consulting services
designed to add value and improve the Board's operations. It provides an independent and
objective opinion to the Board on the control environment that comprises risk management,
control and governance.

All internal audit work will be undertaken with due regard to the requirements of Regulation
6 of the Accounts and Audit Regulations having cognition of the Practitioners Guide.

It covers aspects of all financial systems annually, rather than just on a strict 3 year
cyclical basis which is a fairly common alternative for Internal Audit functions. The plan is
for minimal ‘systems review' days as the financlal systems are undertaken on a common
basis due to the administration of the boards by the Middle Level Commissioners, so using a
risk based audit approach these only require to be audited on a sample basis across the
IDBs on an annual basis. The normal level of both System confirmation and Transaction
testing is set to ensure that some transactions of all individual boards within the Middle
Level Commissioners” administered area are covered each year such as will be appropriate
to the Board's level of activity and/or strength of assessed internal controls; nonetheless
all Boards will be covered in all areas across a 3 year period.

Even so, where issues are identified , major internal control systems/personnel changes
occur , or problems are encountered in conduct or results of the internal audit then the
scheduled rota may be amended on year by year basis.

In addition, substantial work is carried each year on every Board on certain areas to ensure
compliance and correctness of the Annual Return form.




The following list summarises the main work done and frequency, taking into account the
objectives set out in the Annual Internal Audit Report within the Annual Governance and
Accountability Return:

A -Return, Accounts & Completion (Annually)

Ensure IDB/DDC cashbook kept up to date

Ensure that monthly bank reconciliations are carried out

Check that verification of bank reconciliations has been carried out

Ensure that the annual return and accounting record opening and comparative
figures agree to prior years records

Ensure that figures stated on the annual return agree to underlying accounting
records

Checking casting and arithmetic of schedules

Review variance report and investigate reasons excessive variances

Ensure that the IDB/DDC publishes information on a free to access
website/webpage up to date at the time of the intemal audit

Ensure that the IDB/DDC has complied with the publication requirements as set
out In the Accounts and Audit Regulations 2015

Purchases (Cyclically)

* Ensure that the IDB/DDC has complied with its financial regulations and these
are reviewed with sufficient regularity by the board

* Check proper purchase authority is recorded by the board in relation to
IDB/DDC payments

*  Carry out walkthrough testing in relation to IDB/DDC purchase system

* Agreement of purchase ledger balances to trial balance

* Ensuring payment of principal and interest in respect of loans is in accordance
with agreed terms

* Confirm list of payments issued agrees to minutes

* Ensure that individual purchases are authorised by a relevant person




C - Minutes, Value for Money, Risk Management, Ethical Standard and
Sustainability (Annually)

Minutes

Review of minutes to check that risks relating to the boards are discussed
Ensure that a formal risk assessment is carried out by the board

Review the budget setting process

Review minutes for unusual or extraordinary activities

Check insurance review

Value for Money

Ensure that value for money principles are being observed
Obtain relevant tenders for capital purchases to ensure VFM principles are
being considered.

Risk Management

Ensure that the boards risk register s kept up to date and adequately covers
potential areas of risk facing the board.

Ensure that risk factors are taken into account in the board’s decision making
and implementation processes

Ethical Standards and Sustainability

Ensure that decisions are made in an ethical manner by the board, bearing in
mind environmental and other socioeconomic circumstances/responsibilities
within the local community.

Ensure that ethics is taken into account within the boards defined policies
Ensure that long term sustainability is being taken into account in operational
decisions.

D - Budget and Variance Analysis (Cyclically)

E-Sa

Review variance analysts issued by the board

Check that progress against budgets are regularly monitored

Check that budgets are used for determining rates for the following year
Review accruals for reasonableness and completeness

les (Cyclically)
Perform walkthrough testing on the IDB/DDC rates system, including the
treatment of special levies
Review any rates write offs and ensure received board approval
Perform walkthrough testing of other sales made by IDB/DDCs
Review minutes to ensure all expected other income has been received and
banked

W



F - Petty Cash (Cyclically)

Not applicable at present, no petty cash function for any IDB/DDCs currently
administered.

G - Wages (Cyclically)

Performance of wages walkthrough

Ensure that authorisation granted for overtime paid
Review of P11Ds (where applicable)

Ensure that non-pay rolled staff have been correctly taxed

Confirm contractor expenses Lo invoices and that pay rates and payments are
authorised within the minutes by the board

H - Assets (Cyclically)

Vouch additions and review sales of fixed assets in the year

Ensure assets are adequately covered by IDB/DDC insurance policies

Ensure that asset movements in the year are reasonable and consistent with
prior years

Review fixed assets for indicators or impairment, both through physical review
and by reference to the minutes

I - Bank (Annually)

Ensure that regular reconciliations have cccurred in the year and that these
are reviewed by a senfor individual within the finance department
Recalculation of interim and year end bank reconciliations, ensuring clearance
of any outstanding payments or lodgements following the reconciliation date
Ensure that cashbook entries are based on transactions as made rather than
in order of appearance on the bank statements

Consideration of treasury management, including returns where significant
bank balances are held by IDB/DDCs

J - Trial Balance & Nominal (Cyclically)

Ensure Opera trial balance transferred to the accounts correctly

Scrutinise creditors, accruals, debtors and prepayments

Identify any transactions that are held within the audited figures that relate
to prior or future periods

Review and scrutiny of adjustment journals posting during the year and as part
of the year end accounts process

All financial systems are to be documented and reviewed on an annual basis to provide the
required level of assurance. Where appropriate probity audit work will be undertaken and
the propriety, accuracy and recording of transactions sample tested,
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In addition to the main work carried cut on each board, the below areas are also considered
to be valuable components in delivering a high quality and well-rounded intermal audit
service.

Consultancy and Advice

Internal Audit will be available to assist the Board with control or operational issues.
During the year there might be emerging risks or issues that need an independent view or
review. In addition, internal audit will be pro-active with suggestions and advice to
management from information gained through experience, other organisations and
networking groups.

Anti-fraud, Bribery and Corruption

Internal Audit will be pro-active in counter fraud work., Although it is not a function of
Internal Audit to detect fraud, bribery and corruption (this is a responsibility of management
and good system control) work will be undertaken to help ensure there are adequate systems
and procedures to highlight potential instances.

Value for Money (VFM), Risk Management, Ethical Standards and Sustainability

As a part of the internal audit review, systems and controls established by management to
secure VFM, risk management, ethical standards and sustainability will be examined and
evaluated, Matters of an overall nature are also addressed within the annual work
programme. Auditors may initiate, conduct or participate additionally in special reviews in
these areas where need arises.

The above covers Boards administered throughout the year by MLC but where a new Board is
added to the group administration facility, a special additional / fuller review will occur in
the first year of involvement.

At the completion of each audit a report will be produced and released to the Middle Level
Commissioners for distribution to the Boards. This report details the terms of reference and
scope of the audit, findings, recommendations and a management action plan. An executive
summary that includes an audit opinion on controls will also be included.

An annual internal audit report shall be produced to the Board to provide an overall opinion
on controls and detail the audit work for the year,




About Whitings LLP

Whitings LLP are a regional firm of Chartered Accountants and Business Advisers. At the time
of writing, the firm has 12 partners and 7 associates who are supported by approximately 165
staff. The firm operates from 11 offices within the East Anglia counties of Cambridgeshire,
Norfolk and Suffolk, We are registered by the Institute of Chartered Accountants in England
& Wales to undertake audit work,

Due to the size of the firm we are able to offer our clients with a comprehensive range of
services whilst also providing specific insights into industry sectors which represent the key
sectors that our client base operates within, these are detailed below:

Service Offerings

Audit and Assurance

Business Support

Business Tax

General Practice

IT Services

Payroll

Private Client Tax

Probate and Estate Administration
Start Ups

Tax Enquiry and Investigation Service
Wealth Management

Sector Specialisms

Agriculture and related industries
Construction

Contractors

Creative Industries
Manufacturing

Not for Profit

Property

Retail

Road Haulage

Technology

More comprehensive information on the firm, its services, specialisms and culture can be
found on the website www.whitingsllp.co.uk




Our Fees

We believe the fee scales we propose for this assignment are competitive and reflective of
the work required to ensure compliance with relevant laws and regulations. We do not
compromise on quality by issuing tenders for audit assignments that are clearly uneconomic.

Our fees for the year ended 31 March 2024 will be £21,250 (exc. VAT) for the Internal Drainage
Boards and District Drainage Commissioners administered by the Middle Level Commissioners.

With regard to fees for future years, we would expect, on the assumption that the level of
activities and quality of accounting records do not alter significantly that our fees would rise
by no more than in line with our wage rate inflation, assumed to be 5% per annum, If, through
efficiencies that we can introduce, we can provide the same services at a lower guide fee,
then we shall pass on this discount to you,

On this premise, we quote the following four years' fees, excluding VAT, as: -

2024-25 £22,300
2025-26 £23,400
2026-27 £24,600
2027-28 £25,800

For normal ongoing continuous supply services, the initial payment request issued will not be
a tax invoice for VAT purposes but will include a notional amount for YAT. On receipt of your
payment a tax invoice will be issued to enable you to recover input tax where applicable.
However, please note that a VAT invoice will be issued in certain rare clrcumstances for
exceptional “non-continuous™ work only.

You will be billed at appropriate intervals during the course of the year. We would expect
most of the fees to be billed in a single fee note raised soon after the completion of the
Internal Audit Report and issue of our management letter to the board. We would also propose
to raise fee notes for any further specially agreed work on a quarterly basts. Payment of fees
will be due within 30 days of the date of the payment request.




Key Personnel and Career Summaries

Our philosophy is to provide each client with a dedicated team responsible for their affairs,
thus ensuring that we can provide both expertise and continuity of service.

All our audit staff are either qualified or studying for professional qualifications in either AAT,
ACCA, or ACA. Our partners, associates and staff undertake a vigorous ongoing programme of
continuing professional development, to maintain high technical standards.

Over many years we have experienced extremely high levels of staff retention, enabling us
to staff audits with the same individual's year on year. This allows us to accumulate high
levels of background understanding of your organisation and these mature relationships with
clients makes two way communication both easy and friendly.

The proposed core audit team will be:

Your Audit Principle

It is Intended that the audit principle responsible for this assignment will be Ben Beech, an
Associate of the firm who is based at our March office. Ben began working for Whitings in
2011, qualifying as a Chartered Accountant in 2016, He is in charge of the firm’s audit and
assurance offering within the Fenland and surrounding areas, dealing with many of the firm’s
larger clients operating in a range of sectors. He is also involved in the monitoring and
development of the firm’s professional standards and compliance procedures.

Your Relationship Manager

Your designated relationship manager for this assignment will be Aston Hinson who is also
based at our March office. Aston has worked with Ben for many years supporting him in the
provision of high quality audits to some of the firm's largest clients. Aston is also part of the
firms Not for Profit team, assisting these organisations with their accounting and tax
requirements.

Your Audit Team

The audit team will include a range of staff appropriate to the varying tasks involved ranging
from qualified accountants to junior accounts technicians.

1



Appendix A - Internal Audit Plan - Year Ending 31 March 2024

The below is an indication of the number of working days required to carry out the internal
audit of the 29 Internal Drainage Boards and District Drainage Commissioners under the
administration of the Middle Level Commissioners. As a result, and taking into account the
engagement timeframe, we are confident that we will be able to meet the deadlines set.

Audit Areas Planned Days
Planning - discussions, clarification,

summarising, AGAR requirement review 4

Systems - review and confirmation work 20
Transactions - testing and verification 20
Completion - collation of issues and

recommendations, enquiries of

management, reporting via the AGAR and

management letter 6

TOTAL 50




Appendix B - List of Administered Boards

Benwick Internal Drainage Board

Bluntisham Internal Drainage Board

Churchfield and Plawfield Internal Drainage Board
Conington and Holme Intemal Drainage Board

Curf and Wimblington Combined Internal Drainage Board
Euximoor Internal Drainage Board

Haddenham Level Drainage Commissioners

Hundred Foot Washes Internal Drainage Board

Hundred of Wisbech Internal Drainage Board

Manea and Welney District Drainage Commissioners
March West and White Fen Internal Drainage Board
March East Internal Drainage Board

March Fifth District Drainage Commissioners

March Sixth District Drainage Commissioners

March Third District Drainage Commissioners

Needham and Laddus Internal Drainage Board
Nightlayers Internal Drainage Board

Nordelph Internal Drainage Board

Over and Willingham IDB

Ramsey First (Hollow) Internal Drainage Board

Ramsey Fourth (Middlemoor) Internal Drainage Board
Ramsey Upwood and Great Raveley Internal Drainage Board
Ransonmoor District Drainage Commissioners

Sawtry Internal Drainage Board

Sutton and Mepal Internal Drainage Board

Swavesey Internal Drainage Board

Upwell Internal Drainage Board

V/aldersey Internal Drainage Board

V/arboys, Somersham and Pidley Internal Drainage Board



B.1202 Annual Accounts of the Board - 2022/2023

The Clerk reported that in accordance with the Accounts and Audit Regulations Internal Drainage
Boards' accounts are required to be approved by resolution on or before the 30" June of that year.

B.1203 Defra IDB1 Returns

The Clerk referred to the completed IDB1 form for 2021/2022 which the Board noted and approved,
viz;



Department
for Environment
Food & Rural Affairs

Internal Drainage Boards in England

Annual Report for the year ended
31 March 2022

The Law - the following annual report is provided in accordance with Paragraph 4 of Schedule 2 1o the Land
Drainage Act 1991,

No later than 31 October 2022 a copy must be provided to:

* Department for Environment, Food and Rural Affairs, Fiood and Coastal Erosion Risk Management
Division, Floor 3, Seacole, 2 Marsham Street, London SW1P 4DF via flood reports@defra gov.uk

* National Flood and Coastal Risk Manager (Strategic Delivery), The Environment Agency, Horizon House,
Deanery Road, Bristol, BS1 SAH via [ames. addicott@environment-agency gov uk

¢ The Chief Executives of:
= all local authorities that pay special levies to the Board;
- all County Councils or London Boroughs within which the Board is situated.

Mmmmmfmmwy.nmmmwmmumm.mwu
in BLOCK LETTERS using black ink.

Please round all cash figures down 10 nearest whole £,

CHURCHFIELD & PLAWFIELD INTERNAL DRAINAGE BOARD

Section A - Financial information

Preliminary information on special levies issued by the Board for 2022-23
Information requested below is essential in caiculating future formula spending share. It is not covered
elsewhere on this form or by the external auditor’s certificate.

1. KINGS LYNN & WEST NORFOLK DISTRICT COUNCIL 31,858
= ;
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DEF-IDB1 (Rev. 07/22) Page 1 of 10



Section A — Financial information (continued)

Income and Expenditure Account for the year ending 31 March 2022

All internal Drainage Boards must ensure that the Income and Expenditure information provided

below is consistent with the Board's annual accounting statements which have been prepared in accordance
with proper practices found in Governance and Accountability for Smaller Authorities in England ~

A Practitioners’ Guide to proper practices to be applied in the preparation of statutory annual sccounts and
governance statements March 2017

INCOME
1. Drainage Rates 5,431
2. Specis Levies 26,088
3. Higher Land Water Contributions from the
4. Contributions received from developersiother I
S. WM(WWQM&MEA
b @nd levy contribytions)
6. PSCAs from EA and other RMAs
7. Loans
8. Rechargeable Works
9. Interost and Investment Income 2
10. Rents and Acknowledgements
11. Other Income 1,690
Total income I 3221
EXPENDITURE
12 New Works and Improvement Works 0
13. Total precept to the Environment Agency 2,838
14. Watercourse maintenance N 13,780
15. Pumping Stations, Sluices and Water level control 0
structures
16. Administration 6,947
17. PSCAs 0
18. Rechargeable Works 1534
19. Finance Charges
20. SSSls
21.lm8lodn?lymdoonm(wnrmm20 473
22 Other Expendiure 225
Total expenditure 25797
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EXCEPTIONAL ITEMS

23. Profits/(losses) ansing from the disposal of fixed 0
Neot Operating Surplus/(Deficit) for the year 6414
24. Developers Funds income not applied in year 12,880
25. Grant income not applied in year 0
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Notes:

11.Include al other income, such as absorption account surpluses (for example plant and labour absorption
acoounts),

12. State the gross cost of undertaking minor capital works that have not been capitalised and the annual
depreciation charges of all major schemes that have been capitalised. You shouid also include a fair
proportion of the support costs directly associated with delivery of the schemes.

13. State the tolal precept demanded for the year as properly issued by the Environment Agency, in
accordance with section 141 of the Water Resources Act 1991. Providing that the precept has been
properly issued as before stated it should always be included here, even when the Board has appealed
against the amount of contribution, in accordance with section 140 of the Water Resources Act 1691,
Where the Board knows with certainty the outcome of any such appeal, it should also include the
appropriate accrual/prepayment.

14,3uueam-muwmmmammmmmm
channels, pipelines, culverts, bridges, etc. Plant, vehicie and labour charges should include a fair
proportion of the overheads such as depol/workshop costs, employment on-costs, insurances and
depreciation, efc. You should also include a fair proportion of the support costs directly associated with
delivery of the maintenance programme.

15. State all costs associated with maintaining and operating the pumping stations, sluices and water level
control structures. Plant, vehicle and labour charges should include a fair proportion of the overheads such
as depot/workshop costs, empioyment on-costs, insurances and depreciation, elc. You should also include
ahrwupuﬁmdmwmmwwmm-\dminghm
stations, siuices and water level control structures.

16. Include the cost of non-technical staff only, office accommodation, annual depreciation of office equipment
that has been capitaised, minor office equipment that has not been capitalised, postages, telecoms’,
stationery, printing, advertising, auditing of accounts, general insurances and all other costs associated
with supporting the organisation. Piease note that this does not include support costs, which are directly
associaled with the delivery of front line services.

17. State all costs associated with the PSCA

18. State afl costs associated with undertaking work for third parties. Plant, vehicle and labour charges should
include a fair proportion of the overheads such as depot/workshop costs, employment on-costs, insurances
and depreciation, etc. You should also include a fair proportion of the support costs directly associated with
undertaking the rechargeable work.

19. include the cost of servicing any borrowing, in terms of bank/loan/hire purchase Interes! payable.

20. State all costs associated with undertaking works — capital or maintenance — specifically for helping to
achieve favourable condition on Sites of Special Scientific Interest (SSSis). In most cases, these costs will
be incurred in implementing actions set out in SSSI Water Level Management Plans or SSSI River
Restoration Plans.

21. State all costs associated with undertaking works — capital or maintenance - that are lkely intended to help
conserve biodiversity (other than works on SSSis). These costs are Ikely ko be incurred in implementing
actions set out in an IDB’s Biodiversity Action Plan or other conservation actions on non-designated sites.

22. Include all other expenditure, such as a provision for bad/doubtful debts, write-offs, and absorption account
deficits (for example plant and labour absorption accounts).

23. For the disposal of assets, state the difference betwoen any proceeds from the sale/disposal of the asset
and the cost of the asset less accumulated depreciation,
24. Total batance of developer fund year end.

25. Unspent grant at year end.
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Section B -IDB Reporting

Policy Delivery Statement

Boards are required 1o produce a publicly avadable policy statement setting out their plans for delivering the
Government's policy aims and objectives. It is recommended that these statements be published on Boards'
websites where they have them and reviewed every throo years.

Is an up to date statement in place and copy (or weblink)
provided to Defra, and EA?... . 7 )=« N '] I

Biodiversity
Please indicate whether your Board has a Biodiversity ACton PIan ...........c..cccoves covueri oo ..YuE No [ ]

If‘yos isMBMmﬂyActhbnmlabhonm
What year was your Biodiversity Action Plan last updated?)........... A - ‘2022

Have you reported progress on BAP implementation on your web s#e7...................coccene. _.‘.Yuﬁ No m

When was biodiversity last discussed at & Board meeting (08te)?.......................... | 07/03/2022

Do you have a biosecurity Process?...............o.eoweceeeseresrmossueens messers Yu@ No D

SSSI water level management plans
Pieasammwtwntyouraoudhmombhfwanyss&mrbvdmmt
plans?................. LYes[ | N[

Area of SSSI with IDB water level managementplans. .......... ......

Area of SSSI where IDB water level management activities are contributing to recovering or favourable
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Area of SSSI where IDB water level management actions are required to achieve recovering or favourable
condition?

bl

Access to environmental expertise
Does your IDB have access 1o environmental expertise? if 0 please tick all those options below through
which environmental expertise is regularly provided to your IDB:

Appropriately skilled Board Members (e.g. Board member from an Environmental Body/Authority)

%
|
|

Other (please describe)

Asset Management
What system/database does your Board use to manage the assets it is responsble for?

ADIS
Paper Records
Other Electronic System

Has your Board continued fo undertake visual inspections and update

asset databases on an annual basis? YuE NoD
What is the cumulative total of identified watercourse (in km) that the Board pericdically maintains?

16.1

0

What is the cumulative design capacity of the Board's pumping station(s) (enter zero if no stations are
operated)? _ )
0

Health and Safety
Doos the Board have a current Health and Safety policy in place? ves[)d wNo[ ]
Does the Board have a responsible officer for Health and Safety? YuE NoD
Have there been any reportable incidents in the past year? ves[ ] No[X

If s0, please summarise in the box below:
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Guidance and Best Practice

Has your IDB adopted a formal Scheme of Delegation? vesX] No[ ]
Has your IDB provided training for board members in the Last year in the any of the following areas?
Govemance

Finance
— g
Health, safety and welfare
Communications and engagement B
Other (please describe)

uwurmu-mwmwmmmnwmmm
audited accounts, Mdmm otc} «Yos E No [:]

Has your board published all minutes of meotings on the website?..............c.wiinnn. YOS E No D
Does the Board publish information on its website on its approach fo maintenance works and provide contact
details o allow for and encourage public engagement? Yu@ NoD

When planning maintenance and captal works are environmental impacts taken into account and wherever
possible best practice applied? ves D] No[ ]

Has your Board adopted the following governance documents?

SUBNGNG OFGOMS ....cccovversessnsesccssrssssnscsssissssssenssssssssseeessssssssseessemmsssmnosssreemsesesesseensece: Y68 Q. No [
Have the Standing Orders been approved by MINSIers ................oooooooooeoeers o Y8 No ]
if you hmBydm Mwyw.dophdﬂniﬂnﬂnndﬁbnhwtmﬁﬂndn

2012... . . YesDJ No []

Have the Byelaws been approved by Ministers. .. R SRRORTPTRR, (.- E No E]
Code of CoNAUCt fOr BOAD MEMDEIS...........c..vervesssemssessrsssssecssssisnesenssssessssnssomsmnereeen Y68 D N [
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Financial ReQUIBBIONS. ... ......c....oooovererievevireevierrieeerieeoriee e Yos B No [

Register of Member's Interests. ...................ocoevvveenn. B B e Yes E NoD
Anti-fraud and cormuption pokcy... . ... ... ... ... ves X No[ ]
Board membership and attondance

How many Board members (in total - elected and appointed) do you have on your IDB? 14

Seats available to appointed members under the Land Drainage Act 1991
Number of elected members on the board at year end.

Number of appointed members on the board at year end.

Mean average number of elected members in attendance at each board meeting over the
last financial year.

Mean average number of appointed members in attendance at each board meeting over
the last financial year.

Have you held elections within the last three years?. ... .Yes [X] No[] na [
wmmwmmmumwmwmsmmsuhMr 28 of the
Land Drainage (Election of Drainage Boards) Regulations 19387. . . YO8 No[ ] na [

Complaints procedure
hhprooodunforam«nbudmmmonﬂoawnphimabommeDaacousbbfmminfmm
of its website?.... e .yes [ Noﬁw

Number of complainis received in the financial year?

Number of complaints cutstanding in the financial year?

Number of complaints referred to the Local Govermment Ombudsman?
Number of complaints upheld by the Local Government Ombudsman?

‘o o o ©

Public Engagement

Selomm\uywraonmhudominhufmmhlmbwﬁhhmﬂc(ﬂ&mlmboﬂulbdm)

Press releases

Newsletters

Web site

Meetings

Shows/events (including open days/inspections)
Consultations

Noetices

XOOXXOO

197%
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Section B: NOTES

Guidance and Best Practice

Has your Board published all minutes of meetings on the web site? In answering this question, this should
apply to ak the main Board meetings held in the year and any appropriate mestings the Board has heid with
external stakeholders,

Board membership and attendance

When referring to elected members of the Board, this relates 1o the number of landowners/drainage rale
payers that are elecled o the Board,

mnm»mmdmw.duw.mumwmwammwm
local authorities 10 represent the local coundil taxpayers.

When referring 1o mean average number of elected and appointed members in attendance al meetings at
each board meeting - this should be expressed as a number of attendees and not as a percentage
attondance.

With regard 10 elections, under Schedule 1 of the Land Drainage Act 1991, elected members should hold
dﬁmbrheomm.al%poinuhnh«mnwdmnmm“hdd.mmouldw
with the requirements under Reguiation 28 of the Land Drainage (Election of Drainage Boards) Regulations
1938 ~ to advertise and notify local stakehoiders accordingly.
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Section C - Declaration

CHURCHFIELD & PLAWFIELD INTERNAL DRAINAGE BOARD

| confirm that the information provided in sections A-C or with this form s correct.

Sanature LAY Ml

Date NAYW2

Name in BLOCK LETTERS MISS SAMANTHA ABLETT

Designation | ASSISTANT TREASURER

Email address sam.ablett@middielovel gov.uk

DEF-IDB1 (Rev.07/22)
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B.1204 Review of Internal Controls

The Board considered and expressed satisfaction with the current system of Internal Controls.

B.1205 Risk Management Assessment

The Board considered and expressed satisfaction with their current Risk Management Policy.

B.1206 Transparency Code for Smaller Authorities

Miss Ablett reported that, as resolved at its’ last meeting, the Board will continue with a limited
assurance review and not take advantage of the audit exemption available for smaller public bodies
with income and expenditure less than £25,000.

RESOLVED

To continue with a limited assurance review as has been carried out in previous years.

B.1207 Exercise of Public Rights

The Clerk referred to the publishing of the Notice of Public Rights and publication of unaudited Annual
Return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion of the
Audit and right to inspect the Annual Return.

B.1208 Payments

The Board considered and approved payments amounting to £9,841.15 which had been made during
the financial year 2021/2022 (1% February to 31%' March 2022) and £22,575.60 made during the
financial year 2022/2023 (1% April 2022 to 31% January 2023), viz;



CHURCHFIELD AND PLAWFIELD INTERNAL DRAINAGE BOARD

Payments 2021/2022 (1st February 2022 - 31st March 2022)

Middle Level Commissioners - Rates refund

Environment Agency - Precept

Information Commissioner - Data Protection Registration renewal

Association of Drainage Authorities (River Great Ouse branch) - Subscription 2021-2022
District Officer's expenses 2021/2022

Middle Level Commissioners - Health and Safety re-charges for 2021-2022

Middle Level Commissioners - Contribution (Environmental Officer)

Middle Level Commissioners - Site inspection of Townley Close by conservation officer
Middle Level Commissioners - Fees (Planning and dewelopment applications)
Association of Drainage Authorities - Annual Subscription 2021

Middle Level Commissioners - Administration charge, postages, telephone charges and stationery

Payments 2022/2023 (1st April 2022 - 31st January 2023)

Middle Level Commissioners - Fees (Production of Board report, planning and development applications)
Environment Agency - Precept

Crown Lodge Hotel - Expenses in connection with Board meeting

Mr R Henry - Refund of discharge consent application fee

Middle Level Commissioners - Renewal of insurances

Middle Level Commissioners - Fees (Development contribution - Mr R Henry)

Middle Level Commissioners - Drain maintenance works at Townley Close, Upwell (Account from
Harrison Agricultural Contractors)

PKF Littlejohn LLP - Audit fee (2021-2022 accounts)

Middle Level Commissioners - Fees (Production of Board report, planning and development applications)
Middle Level Commissioners - Administration charge, postages and telephone charges

Middle Level Commissioners - Contribution (Environmental Officer)

Middle Level Commissioners - Internal audit fees (Whiting & Partners 2021-2022 accounts)

King's Lynn Internal Drainage Board - Flail mowing

Environment Agency - Precept

Middle Level Commissioners - Land registry search fee

Middle Level Commissioners - Fees (Planning and dewelopment applications)

Association of Drainage Authorities (River Great Ouse branch) - Subscription 2022-2023

(NB - Amounts shown include Value Added Tax)

(NB) — The District Officer declared an interest in the payment made to him.

3.02
1,419.18
40.00
6.00
2,620.73
240.00
472.50
162.00
443.86
685.20
3,748.66

9,841.15

1,490.22
1,447.57
110.20
90.00
311.69
46.94

180.00
240.00
1,102.48
2,678.54
472.50
558.00
12,150.00
1,447.56
12.00
231.90
6.00

22,575.60



B.1209 Expenditure estimates and special levy and drainage rate requirements 2023/2024

The Board considered estimates of expenditure and proposals for special levy and drainage rates in
respect of the financial year 2023/2024 and were informed by Mr Thomas that under the Land Drainage
Act 1991 the proportions of their net expenditure to be met by drainage rates on agricultural
hereditaments and by special levy on local billing authorities would be respectively 17.75% and
82.25%, viz;



CHURCHFIELD AND PL AWFIELD INTERNAIL DRAINAGE BOARD

BUDGET 2023/2024
Estimated Probable actual | Budget proposal
2022/2023 2022/2023 2023/2024
£ £ £
A -
Insurances 300 325 350
District work and repairs and 15,650 16,500 * 19,150 ° B-
renewals (including Environmental
measures)
C-

Administration charge, Health and 7,300 7,200 7,500
Safety contract, Audit fee, printing, D -
stationery, advertising etc
Improvement works 7,000 © 12,800 ° 9,500 © E -
Environment Agency Precept 2,895 2,895 2,982 F -

33,145 39,721 39,482
LESS Deposit Accounts interest 657 6,100 © 648

32,488 33,621 38,834
Estimated General Fund
Opening Balance 24,678 24,678 29,811
Rate set 8.00p 38,754 38,754
Rate Required 38,834 8.00 p
Net Expenditure 32,488 33,621 38,834
Use of balances 0 0 0
Closing Balance 30,944 29,811 29,811

Remarks

Includes for:
Flail mowing/weed cutting

Includes provision for:
Flail mowing/weed cutting

Culvert refurbishment programme

Works at Townley Close
Culvert refurbishment programme

Culvert refurbishment programme

Includes for:

Provision to re-charge third parties for

works at Townley Close

10,125

12,000

7,000

5,800
7,000

9,500

5,295



Churchfield & Plawfield Internal Drainage Board

Rate and levy requirements

Under Section 37 of the Land Drainage Act 1991, the appropriate proportions in which the net
expenditure of the Board must be borne for 2023/2024 1s:-

a)  Proportion to be borne by the Agricultural Sector — 17.75%.

b) Proportion to be borne by Special levy issued to the Borough Council of Kings Lynn and
West Norfolk — 82.25%.

The product of a rate of 1p in the £ on Agricultural land and buildings is £861.

In 2023/2024 a rate of 1p together with corresponding Special levy would raise £4.854.

Estimated revenue cash balance in hand on 31t March 2023 — £29.500.

The estimated net expenditure for the Boards Revenue and Capital Programmes in 2023/2024
1s £38,834, 1s equivalent to:-

a) arateinthe £ on Agricultural land and buildings of 8.00p and

b) aSpecial levy on the Borough Council of Kings Lynn and West Norfolk of £31,942.

In 2022/2023 a rate of 8.00p in the £ was raised together with a Special levy of £31,858 on the
Borough Council of Kings Lynn and West Norfolk.

Members should give consideration to funding requirements for future improvement works
and the likely impact of inflationary pressures on future budgets when setting the rate.

P BURROWS

Clerk to the Board

February 2023



RESOLVED
i)  That the estimates be approved.
i)  That a total sum of £43,689 be raised by drainage rates and special levy.

iii) That the amounts comprised in the sum referred to in ii) above to be raised by drainage rates
and to be met by special levy are £7,754 and £35,935respectively.

iv) That a rate of 9p in the £ be laid and assessed on Agricultural hereditaments in the District.

v) That a Special levy of £35,935 be made and issued to the Borough Council of Kings Lynn
and West Norfolk for the purpose of meeting such expenditure.

vi) That the seal of the Board be affixed to the record of drainage rates and special levies and
to the special levy referred to in resolution (vi).

vii) That the Clerk be authorised to recover all unpaid rates and levy by such statutory powers
as may be available.

B.1210 Date of next Meeting

RESOLVED

That the next Meeting of the Board be held on Monday 4™ March 2024 at 7.00pm at the Crown Lodge
Hotel, Outwell.



