WALDERSEY INTERNAL DRAINAGE BOARD

Telephone: DD (01354) 602003 Middle Level Offices
85 Whittlesey Road

E-mail: enquiries@middlelevel.gov.uk MARCH
www.middlelevel.gov.uk Cambs
PE15 0AH

8" June 2023

Mr Chairman and Gentlemen

Meeting of the Board
215 June 2023

I enclose the Agenda for the Meeting of the Board to be held at the Crown Lodge Hotel, Downham
Road, Outwell at 5.30 pm on Wednesday the 21 June 2023.

Please telephone or e-mail to confirm your attendance as soon as possible.
Dinner will be provided at the conclusion of the Meeting.

The Crown Lodge require numbers of people wanting dinner to be notified to them no later than
Monday 12t June.

To avoid paying for food that is not required please confirm in advance that you WILL BE
STAYING for the meal.

Yours truly
P BURROWS

Clerk to the Board

To the Chairman and the Members of the Waldersey Internal Drainage Board




AGENDA

Apologies for absence

Declarations of Interest

Members to declare any interests relating to the agenda.

Confirmation of Minutes

To confirm the Minutes of the Meeting of the Board held on 22" June 2022.
(Copy pages 14 - 28)

Matters arising from the Minutes

Appointment of Chairman

To appoint the Chairman of the Board
(Present Chairman — P Lankfer Esq)

Appointment of Vice Chairman

To appoint the Vice Chairman of the Board.
(Present Vice Chairman —B Wales esq.)

Bank Mandate and National Savings & Investments

i) The Clerk will request authorisation to add the Chief Executive to the Barclays bank
signatories if necessary.

i) The Clerk will report that it is necessary to update the signatories on National Savings &
Investments.

Member Training Update

The Clerk to report on the training undertaken by Members in the past year.



9.

10.

11.

12.

13.

14.

Land Drainage Act 1991
Board Membership — Fenland District Council

The Clerk will report that Fenland District Council will advise after 12 June 2023 which
Councillors have been appointed to be Members of the Board under the provisions of the Land
Drainage Act 1991.

Flail mowing in the District

Further to minute B.1230, the Chairman to report.

National Grid Gas — Pipeline at Long Drove, Waldersey

Further to minute B.1231, the Clerk to report.

Joint Pumping Station Maintenance Arrangements

Further to minute B.1233, the Clerk to report.

Pollution Incident

Further to minute B.1234, the Clerk to report.

Clerk's Report

The Clerk advises:-

Middle Level Commissioners and Administered Boards Chairs Meeting

That a ninth Chair’s Meeting was held on the 13" December 2022.
The meeting covered a wide variety of matters likely to affect IDBs. A summary of the key
points and resolutions follows;

David Thomas advised on the planned staffing changes being implemented due to his
impending retirements. He stated that his post was being split back into Chief Executive/Clerk
and Chief Engineer and that the appointments were:

Paul Burrows — to be the new CEO/Clerk - currently in post with the EA as a national Delivery
Assurance Manager, and before that as Flood & Coastal Risk Manager for the East Anglia Area,
then Flood Strategy Manager — Paul spearheaded Tactical Plans for the Fens which have
secured the possibility of obtaining significant grant allocation on a Board by Board basis over
a 15 year period, whilst at the same time defining a pathway to better understand the challenges
faced and options worth considering for our lowland catchment as climate change and growth
tests our current infrastructure arrangements.



Nicola Oldfield — to be the new Chief Engineer — currently in post with the EA as a Senior
Project Manager. She most recently project managed the £30M Middle Level Barrier Bank
scheme and had just taken over as project manager of the Cranbrook Counter Drain
Strategy. She has, in the past, been employed by an IDB and has worked in close partnership
with many IDBs including North Level IDB. Jonathan Brown stated how pleased the MLC
Executive had been with these two candidates and how easy the choice had been given their
knowledge of the area and experience to date.

An update was given on the role out of telemetry, which was receiving positive feedback from
District Officers. A request was made for the login details to be provided to Chairmen as well
as District Officers and it was confirmed that this would be arranged.

David Thomas confirmed that all but two Boards had stated their wish to move to the new
planning and consenting charging and reporting arrangements and that the Assistant Treasurer
was finalizing figures ready for the 2023 IDB/DDC meetings. A request was made for all
correspondence which developers and their agents which is copied to Chairman should include
the planning application references.

The protection and control of Bylaw strips was discussed at length and it was agreed that a
policy document outlining the red-lines Boards should be applying to ensure that their
ratepayers do not suffer as a result of development will be prepared for the Boards to consider.
It was noted at the meeting that the refusal to issue any consent is subject to a reasonableness
test, hence the document cannot preclude consenting everything within the 9m strip and the
policy will be for guidance purposes only. It was felt that it should help developers, planning
authorities and the Boards by providing some additional clarity. It was also felt that some case
history examples to be circulated to members might help them understand the issues which
have to be addressed.

Climate Change was discussed and it was noted that the MLC had completed its carbon audit
and would now start work on carbon reduction and mitigation initiatives. It was also noted that
the M&E engineer was looking at base levels of energy consumption at pumping stations, for
example to see if panel heaters are left on permanently. He will be making recommendations to
Boards if he identifies scope for reducing power without risking the apparatus.

WRE were mentioned and the Chief Executive stated that he was pleased that the draft water
resource plan for the East included extensive reference to agriculture and its need for water to
support the growing of food to feed the nation and also of the key role played by IDBs in
transferring water to the point needed by abstractors. He also commented upon the newly
proposed Cambridgeshire fens reservoir, north of Chatteris and advised that the MLC were
responding on the need to get fill supply and draw-down arrangements right, but also that we
need to seek to gain capital from the opportunities that the new reservoir will present in terms
of bringing money into the area and potentially helping reduce flood risk and assist with water
need balancing.

The Chief Executive advised that a decision had been made to move the MLC and IDB’s
electricity supply contracts from Anglian Farmers to the Green Energy Advice Bureau. This
followed several years of extended poor service levels and lack of timely information coming
from Anglian Farmers.

The future of IDBs and the value of potential amalgamations was once discussed and this gave
rise to questions over small boards being able to secure a quorate for which this had been a
particularly poor year. It was agreed that this item should remain on the agenda and that any
Chairs who felt that the time was right for their Boards to look again and the
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advantages/disadvantages of amalgamation would contract the Clerk. It was also agreed that it
may be useful to undertake an exercise around updating the original Geoff Beal report which
had recommended that the number of Boards within the area administered by the MLC could
reasonably be reduced to three or four.

The Clerk finally noted that the ADA Great Ouse branch AGM would be held on the 7" March
at Prickwillow Hall and would be in the format of workshops in the morning and an AGM in
the afternoon. The workshops theme this year would be; water resources, the new reservoir and
climate change.

i)
a)

Association of Drainage Authorities

Annual Conference

That the 85" Annual Conference of the Association was held on Wednesday 9%
November 2022 at The Hive, Nocton, Lincolnshire.

This year marked another change in the arrangements for the National Conference and
AGM, with the AGM being held virtually on 28" September 2022 followed by the
national conference held as a hybrid meeting at the Dyson Farming complex in
Lincolnshire on 9" November. The choice of venue was to avoid the risk of being
impacted by rail strikes and it also represented significant cost savings. The event had
limited numbers and was fully subscribed.

Following an introduction by the President of ADA Robert Caudwell who noted the good
work being done by ADA but also noted that with COP27 ahead climate change was the
single biggest challenge facing everybody and that IDBs would need to play their part in
delivering carbon reduction.

The opening address was given by Councillor Matthew Riddle, Chairperson, Lower
Severn Internal Drainage Board and Councillor, South Gloucestershire Council who
spoke on options which could be pursued to change the way Special Levy is reported and
dealt with by the Councils. The challenge at the moment was perceived as the lack of
transparency with Special Levy payments not being itemised on rate bills in the same way
that police and ambulance services are. There is also the issue that by not disaggregating
the Special Levy payments, increases in them can currently (for Councils who pay large
Special Levys) trigger a local election under the current rules.

Key note speakers were Hazel Durant Waterway & Flood Water Management Policy
Team, Department for Environment, Food & Rural Affairs and Luzette Kroon Board
member: Innovation & International, Dutch Water Authorities, Dykgraaf (chairperson),
Wetterskip Fryslan. Hazel spoke of the challenges ahead and noted that it would be
foolhardy to expect revenue expenditure to be increased by treasury given the current
economic climate. The best we could hope for would be last years’ figures to be matched.
She praised the work of IDBs and noted the important role they play in delivering flood
risk benefits through their direct works and also through PSCAs. Luzette spoke of the
similarities and differences between IDBs and their Dutch equivalents and went on to
describe the challenges faced arising from climate change.

A panel discussion followed and the MLC Chief Executive was invited to sit on this panel.

He took the opportunity to outline the work of WRE but also to express his concerns that

currently Land Drainage Act legislation was holding back the full potential of IDBs in

terms of water resource management and investment. A review is urgently required and
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b)

the support of the EA and DEFRA is needed. Hazel agreed that there was a need but hope
a way forward could be found that didn’t require primary legislation.

The day concluded with a field visit to showcase the Dunston Beck Improvement Project.
The improvement project, completed by Dyson Farming with the Environment Agency,
Wild Trout Trust and other partners, seeks to improve the biodiversity and water quality
of the beck with a sensitive mosaic of wetland habitats delivered through excavations
recreating a meandering river system with the retention of water providing ecological and
also some modest flood risk benefits.

Annual Flood & Water Conference 2023

Invitation to ADA Flood & Water Conference 2023
Tuesday 21 November 2023 | 11:00 — 17:00 | One Great George Street, London,
SWI1P 3AA

ADA is delighted to invite you to join them for the ADA Flood & Water Conference on
Tuesday 21 November 2023, as the conference returns to the magnificent venue of One
Great George Street, Westminster, London. ADA will bring together a leading line-up of
prominent political, policy, and technical speakers from across the United Kingdom to
discuss key policy topics of the moment during the main conference session.

Following feedback from members, the format of this year's Conference has been
developed to:

* maximise the time available for networking between delegates and suppliers to the
sector,

* invite a greater variety of guest speakers, and

* provide more convenient timing for those travelling to and from London.

The Conference will open at 11.00 for networking with delegates and an expanded
Exhibition of ADA's Associate Members in the Great Hall. A buffet lunch will be served
from 12.00 before the conference presentations commence at 13.20 in the Thomas Telford
Theatre. The Conference will close at 17.00.

Discussion forum

A discussion forum will form part of the day where delegates will be able to pose topical
questions to the speakers/panellists via the conference chair. ADA wish to receive
delegates questions in advance, which can be submitted as part of the ticket booking
process on Eventbrite. Their aim is to consolidating key subjects for discussion and
questioning and to maximise the value of this session.

Book your place

ADA has launched bookings for this year’s conference early to give everyone plenty of
advance notice of the revised date of Tuesday 21 November 2023 to make travel
arrangements. They invite you to secure your place now via Eventbrite, via the link below.
Tickets are non-refundable but can be transferred.

ADA Flood & Water Conference 2023 Tickets, Tue 21 Nov 2023 at 11:00 | Eventbrite

Meeting of the River Great Ouse Branch

The Annual Conference of the River Great Ouse ADA Branch was held on Tuesday 7th
March 2023


https://www.eventbrite.co.uk/e/ada-flood-water-conference-2023-tickets-621178921877

d)

i)

Morning workshops were re-introduced for the first time since the COVID-19 outbreak
and members who attended took part in an excellent discussion focussed on three topic
areas; Fens2100; Water Resources East and Climate Change. Steven Trewhella
(consultant to the EA on Fens2100) and Daniel Johns (Chief Exec, WRE) took away a
wide range of ideas centred around how the two topics were connected by the work of
IDBs.

Within the AGM, Marc Heading was re-appointed as Chairman and Doug McMurdo as
Vice Chair with approval that the secretariat of the branch be transitioned from the Middle
Level Commissioners to the Bedford Group of IDBs over the coming months. lan Moodie
(Technical Manager, ADA) gave an overview of ADA’s activities, including their
important inputs on behalf of IDBs into the long-awaited implementation of schedule 3
of the Floods & Water Management Act. Tom Pickover introduced himself ahead of
starting as Operations Manager at the Environment Agency (covering the lower Great
Ouse catchment) and was joined by Darren Trumper who between them gave an overview
of Environment Agency flood management activities and budgets.

Meeting of the Welland and Nene Branch

The Clerk will report on the Meeting of the Welland and Nene branch of the Association
held in Woodhall Spa on Thursday 20" October 2022.

National Drainage Show & Floodex 2023

That the National Drainage Show & Floodex 2023 will be held at ExCel, London on the
22" and 23" November 2023.

Water Resources East (WRE)

Further to minute B.1245 (xii), the Clerk will report that the requested contribution
from this Board for 2023/2024 financial year is expected to once again be £125.
Contributions from drainage boards within the East of England secure a direct
stake in WRE and help to ensure their needs and opinions are taken into account.

The Board is asked to approve this payment.

Changes to Electricity Supply Contracts

The Clerk will report that Boards have encountered problems with the operation of the
electricity contract by Anglia Farmers over the years. Following various meetings with
them it appeared some of these problems were being addressed and the service appeared
to be improving this, however, was short lived. Over the past 2 years there has again been
a significant deterioration in both the quality of service and lack of account management
received from Anglia Farmers.

During the summer the Middle Level Commissioners were approached by Green Energy
Advice Bureau (GEAB), one of the UK’s leading energy companies and buying group,
whose portfolio includes numerous companies with over 200 million kwh tendered per
annum. They have experience working with an estimated 60 Internal Drainage Boards,
which include locally the Ely Group of Internal Drainage Boards and Downham Market
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Group of Internal Drainage Boards. We accordingly contacted Jean Heading of the Ely
Group of Internal Drainage to enquire of the service provided by GEAB and she has
confirmed she is far happier with the service received from them compared to that from
Anglia Farmers and since has signed a 5-year fixed rate contract with GEAB from 1%
April 2022.

A report was presented to the Middle Level Commissioners at their Board meeting on 3"
November 2022 and due to the ongoing poor performance of Anglia Farmers, together
with the positive feedback given by Jean Heading of the Ely Group, the Commissioners’
resolved to consider moving to alternative arrangements. The Executive Committee were
delegated the final decision and having considered a report on the options and
subsequently confirmed their agreement that a move would be appropriate in the
circumstances.

The Clerk will report this was considered a positive move and recommended the Board
also move to this alternative arrangement.

The Clerk will report that this Board’s Chairman had subsequently agreed for the Board
to serve notice to Anglia Farmers and for Green Energy Advice Bureau to handle the
energy procurement process and management of the electricity contract.

The Clerk will advise that the Middle Level Commissioners and its administered Boards
have entered into a fixed rate energy supply with Corona Energy for an 18-month period
from1st April 2023.

The Board are asked to approve the Chairmans actions.

vi) Insurance

Historically the number of insurance companies willing to quote for the insurance requirements
of the Middle Level Commissioners and administered Boards is limited.

Our insurance portfolio is complex and includes a range of policies that includes Commercial
Combined (largest component), Motor Fleet, Engineering & Construction, Terrorism,
Management Liability, Marine Craft and Professional Indemnity.

The overall cost of our insurance portfolio for 2023/24 will be £192,275 (£152,373 in 2022/23)
a 26% increase, although increases will differ Board by Board depending on their individual
insurance needs.

Key factors and changes are highlighted below:

e For Commercial Combined insurance, 2022/23 was the last year in our previous five-year
agreement with AXA which included a 7% price reduction woven into the deal. For 2023/24
Towergate, our brokers, approached several companies and all bar AXA were not willing to
quote given the size and complexity of our portfolio. Independently we also approached the
NFU who declined to quote for the same reason.

e There has been an increase in fleet, property and marine assets included within our cover.

e In view of rising inflation most Boards agreed to index link their insured sums from 1%t April
2023. AXA have increased insured sums by 15%, which has resulted in an increase within the
overall premium.



AXA have offered a 2-year stability deal, where any premium increases, subject to claims not
exceeding 50% of the written premium, will be capped for 2024/25 at 2.5%. This excludes any
increases in sums insured.

AXA will not extend the stability deal as they plan a review of their whole IDB scheme in
2025.

Commercial combined policy excess has increased from £350 to £2,500. None of our four
2022/23 claim values were above this new excess.

Excesses are dictated by AXA’s overall scheme for all IDBs and this is apparently now standard
and has been imposed due to the number of lower value claims across the whole IDB industry.
As other IDB/IDB Groups come out of their previous agreement with AXA the above will

apply.

For future years Boards ought to consider index linking their valuations of properties and
pumping stations every 3-5 years rather than annually, to mitigate annual premium increases
and balancing having suitable cover without being over-insured.

It should also be noted that personal accident and sickness cover only covers employees or
members up to 80 years of age. Boards may need to consider the implications of this.

vii) Delegation of signatory on consents

The Board is asked to note that under the Board’s scheme of delegation, the Chief Executive
has delegated the authority to sign consent on behalf of the Board to the Chief Engineer. As
well as the Chief Engineer being better placed to technically assure individual consents, this
will enable the them to effectively take ownership over the whole planning and consenting
service. This also creates a mechanism for escalation in case of any issues or complaints.

vii) Service Delivery Frameworks

The Board are asked to resolve that the Clerk, on their behalf, be authorised to enter into
user and/or access agreements for public sector delivery frameworks (For example,
Environment Agency Delivery Frameworks and SCAPE). This will open up access to the
fees, terms and conditions of these Frameworks so our Consulting Engineers can compare
and choose the most suitable procurement route for delivery of the Boards future needs. This
does not tie the Board to using any Framework they then have a user/access agreement with,
and Frameworks are not the only procurement route for delivery that will be considered.
Having this resolution from all the Boards we administer is key if we are to package work
across Boards to exploit economies of scale and become more efficient and effective in the
delivery of services.

1X) Local Government Support - Special Levies

Thanks to lobbying by the Association of Drainage Authorities and Local Authorities, the
Department of Levelling Up, Housing & Communities announced an additional financial
support package totalling £3m for 2023/24 to support the 15 Local Authorities most
impacted by increases in special levies from Internal Drainage Boards driven by
unprecedented increases in energy costs. We provided ADA with information to support this
case and Fenland District Council have secured £177,281 and King’s Lynn & West Norfolk
Borough Council £205,451. The Ministerial Statement is available here. Disappointingly it
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15.

16.

17.

18.

19.

20.

21.

is explicit that this is a one-off exceptional payment and clear that the government will not
provide additional grant to Local Authorities to cover special levies on an ongoing basis.

Consulting Engineers’ Report.

a) To consider the Report of the Consulting Engineers.
(Enc 1)

b) To consider the Supplementary Report Improving Capital Delivery
(Copy pages 29 - 31)

Capital Improvement Programme

To review and approve the Board’s future capital improvement programme.
(Copy page 32)

District Officer’s Report

To consider the Report of the District Officer.
(Copy page 33)

Environment Officer’s Newsletter and BAP Report

The Clerk to refer to the Environment Officer’s Report.
(Copy pages 34 - 41)

District Officer’s' Fee

To give consideration to the District Officer’s fee for 2023/2024.

State-aided Schemes

To consider whether to undertake further State-aided Schemes and whether any future proposals
should be included in the forward capital forecasts provided to the Environment Agency.

Environment Agency — Precept

The Clerk will report that the precept for the financial year 2023/2024 has been fixed at £2,633.

The precept for 2022/2023 was £2,633.
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22.

23.

24,

25.

26.

Agricultural Rentals

a) Further to minute B.1243 the clerk to report on the valuations for the land at Green
Drove and Crooked Bank.

b) To consider whether any change is appropriate in the level of rental obtained for the
Board’s land, viz:-

4 acres of arable land at Green Drove (OS 796) — Let to Mr J P Smith
Present rent - £40 per acre plus drainage rate.

5.794 acres of land at Crooked Bank — Let to Mr G W Lankfer
Present rent - £40 per acre plus drainage rate.

Association of Drainage Authorities
Subscriptions

The Clerk will report that ADA has increased subscriptions by 4.5% for 2023 from £571 to
£597.

Health and Safety

Further to minute B.1247, the District Officer will report and will refer to the report received
from Cope Safety Management following their visit to the District on 31% January 2023.

(Copy pages 42 - 44)

Completion of the Annual Accounts and Annual Return of the Board — 2021/2022

a)  To consider the comments of the Auditors on the Annual Return for the year ended on the
31 March 2022.

(Copy pages 45 48)

b) To consider the Audit Report of the Internal Auditor for the year ended on the 31% March
2022.

(Copy pages 49 - 58)

Appointment of Internal Auditor

The clerk to report that following the conclusion of tendering Whitings LLP have been
appointed as internal auditor for a five-year period commencing 1% April 2023 (financial
years 2023/24 to 2027/28).

(Copy pages 59 - 72)
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27.

28.

29.

30.

31.

32.

33.

34.

Defra IDB1 Returns

The Clerk will refer to the completed IDB1 form for 2021/2022.

(Copy pages 73 - 82)
Budgeting

The Clerk to refer to the budget update reviewed by the Chairman, with comparison to year end
out-turn added, and any actions taken.

(Copy page 83)
Review of Internal Controls
To consider the system of Internal Controls.
Risk Management Assessment
a) To give consideration to the Board's Risk Management Policy
b) To review the insured value of the Board's buildings.
(Copy page 84)

Exercise of Public Rights

The Clerk to refer to the publishing of the Notice of Public Rights and publication of unaudited
Annual Return, Statement of Accounts, Annual Governance Statement and the Notice of
Conclusion of the Audit and right to inspect the Annual Return.

Annual Governance Statement — 2022/2023

To review and complete the Annual Governance Statement.
(Copy page 85)

Payments 2022/2023

The Clerk to report on payments made during the financial year 2022/2023.

(Schedule page 86)

Annual Accounts of the Board - 2022/2023

To consider the Annual Accounts and bank reconciliation for the year ended on the 31% March
2023 and the completion of Section 2 of the Annual Return as required in the Audit Regulations.

(Copy pages 87 - 90)

12



35. Expenditure estimates and special levy and drainage rate requirements 2023/2024

To consider estimates of revenue expenditure and levy and rate requirements in respect of the
financial year 2023/2024.
(Copy pages 91 - 93)

36. Date of next Meeting

37. Any other business
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WALDERSEY INTERNAL DRAINAGE BOARD

At a Meeting of the Waldersey Internal Drainage Board
held at the Crown Lodge Hotel, Outwell on Wednesday the 22" June 2022

PRESENT
P E Lankfer Esq_(Chairman) H J Lankfer Esq
J T Clarke Esq B R Darlow Esq
S JFlint Esq W Sutton Esq
N J Harrison Esq B Wales Esq

P M Tegerdine Esq

Miss McShane (representing the Clerk to the Board) and Mr Morgan Lakey (representing the
Consulting Engineers) were in attendance.

Apologies for absence

Apologies for absence were received from ClIr B Rackley Esq and M Mottram Esq.

B.1224 Declarations of Interest

Miss McShane reminded Members of the importance of declaring an interest in any matter included
in today’s agenda that involved or was likely to affect any individual on the Board.

The Chairman declared an interest in the flail mowing contract as the Board’s flail mowing
contractor.

The District Officer declared a financial interest in item no. 19 and in the payments made to
him.

Mr Clarke declared an interest in the payment made to him.

Mr H Lankfer declared an interest in minute nos. B.1195 and B.1219.

Councillor Sutton declared interests in all planning matters as a member of Fenland District
Council and (as a member of the Middle Level Board) in matters concerning and the payments
to the Middle Level Commissioners.

Mr Harrison and Councillor Sutton declared interests (as Members of Hundred of Wisbech

IDB) in any matters concerning Hundred of Wisbech IDB.

B.1225 Confirmation of Minutes

RESOLVED

That the Minutes of the Meeting of the Board held on the 23" June 2021 are recorded
correctly and that they be confirmed and signed.
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B.1226 Appointment of Chairman

RESOLVED

That P E Lankfer Esq be appointed Chairman of the Board.

B.1227 Appointment of Vice Chairman

RESOLVED

That B Wales Esq (District Officer) be appointed Vice Chairman of the Board.

B.1228 Death of Mr J Arnold

Miss McShane reported that Mr John Arnold, a former member of the Board, had passed away on
Thursday 29" July 2021.

Mr Arnold had been a member of the Boards from 6™ June 1979 until 315t October 2020.
The Board Observed a minute’s silence in memory of Mr Arnold.

RESOLVED

That a letter of condolence be sent to Mrs Arnold from the Board.

B.1229 Land Drainage Act 1991 — Board Membership — Fenland District Council

Miss McShane reported that Fenland District Council have re-appointed Councillors B Rackley and
W Sutton to be Members of the Board under the provisions of the Land Drainage Act 1991.

B.1230 Flail mowing in the District

Further to minute B.1195, The Chairman reported that the majority of the works had been completed.
RESOLVED

That Messrs Lankfer carry out the Board’s flail mowing operations for the ensuing year.

(NB) — Mr H Lankfer declared an interest when this item was discussed.

B.1231 National Grid Gas — Pipeline at Long Drove, Waldersey

Further to minute B.1196, Miss McShane advised that Cadent now proposed to install a protective
Bund along the High-Pressure Gas Pipeline and a Deed of Endorsement was to be finalised between
the Board and Cadent to restrict any agricultural or farming operations within the restricted area of
the pipeline. The finalised design of the protective bund would include regular crossing points at
100m/200m intervals for access to the arable land farmed by Mr Smith. Cadent had originally offered
a licence fee of £5,000 but this had been negotiated to £25,000 and payment of the Board’s legal
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costs. A Heads of Terms had been completed and a draft Deed of Endorsement was awaited from
Cadent’s Solicitors to complete the matter.

RESOLVED

That a Deed of Endorsement be completed between Cadent Gas Ltd and the Board on these
terms.

B.1232 Footbridges — Waldersey Farms

Further to minute B.1197, Miss McShane reported that the work to the footbridges had now been
completed and this item could be removed from the future Agendas.

B.1233 Joint Pumping Station Maintenance arrangements and review of District systems alleviation
measures. (Hundred of Wisbech IDB)

Further to minute B.1198, Miss McShane reported that following the discussions between the Boards
and the Hundred of Wisbech Internal Drainage Board on the proposals for the new calculations for
the Joint Pumping arrangement, an initial draft Agreement had been drawn up. This Agreement
needed to be finalised and approved by both Boards.

RESOLVED

That further consideration of the Joint Pumping Arrangements and completion of the Joint
Agreement should be delegated to the Chairman and Vice-Chairman of the Board.

B.1234 Pollution incident

Further to minute B.1199, Councillor Sutton reported that a meeting had taken place between the
Environment Agency and Officers from the Engineers and Environmental Health at Fenland District
Council on the 16" June 2022, Fenland District Council had carried out an extensive sampling
exercise to determine the potential source routes and sources of the recurrent pollution from the
Industrial Estate. The precis of the sample results had now been forwarded to the Environment
Agency for use as evidence if required.

The Board asked for a letter to be sent to the Environment Agency asking them to progress this matter.

RESOLVED

That a letter be sent to the Environment Agency asking them to follow up the investigation
carried out by Fenland District Council and progress the matter.

B.1235 Clerk's Report

Miss McShane advised:

i) COVID-19 Actions

That the majority of control measures have been removed now and normal office working has
resumed (with the exception of trialling a degree of flexible working, which has been shown to
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be effective following the previous periods of enforced home working). Impacts now are largely
confined to the high rates of COVID-19 illness cases in the UK.

i)  Middle Level Commissioners and Administered Boards Chairs Meeting

That an eighth Chair’s Meeting was held on the 12" April 2022.

The meeting covered a wide variety of matters likely to affect IDBs. A summary of the key
points and resolutions follows;

It was recorded that there had been a number of MLC staff changes over the period. These
included the retirement of Deb Watts, Katie Hunt and Malcolm Downes. Also, Sarah Lemmon
and Richard Lloyd had handed in their notice. New members of staff replacing them and linked
with some restructuring of the finances and admin departments were Dave Bantoft (M&E
Engineer), Sarah Bowd (Accounts Assistant), Polly Tombleson (PA Secretarial) and Claire
Collings (Secretarial).

It was reported that following the successful telemetry grant bit for Local Levy £125K in grant
had been secured and consequently an order had been placed for in excess of 45 new telemetry
outstations. The MLC have tested the new system with the six stations they commissioned and
were satisfied with its operation.

Training for Board members was covered and it was noted that ADA provide online training
videos. Various methods for delivering these and recording attendance was discussed and it
was finally resolved that the best way forward would be to ask all members to watch one or two
videos a year and to record when they had been viewed. A record of who had watched which
video would be retained and this information recorded at Board meetings and used to support
DEFRA IDBL1 returns.

A proposal to move from time charges to lump sum annual fees for planning and consenting
matters was discussed and it was agreed that a proposal to move to this more efficient and
effective way of working would be put to each Board. For similar reasons it was resolved that
a proposal should be put forward which would reduce the scale of content reported to Boards
under planning matters.

Inflationary pressures were touched upon and it was recognised that if this continues there will
be pressure placed upon Boards to raise their rates more than has occurred in recent years. It
was also recognised that along with these inflationary pressures there were increasing demands
(with legal backing) evolving in relation to environmental gains and Boards should be aware of
the costs of delivering on these. Examples are the government’s commitment to protect 30% of
all land by 2030 for the environment and of the Doubling Nature initiative in Cambridgeshire.

An update on work in relation to climate change and carbon reduction was given. Work
currently in hand comprises of production of a carbon baseline for the MLC. Once complete
the scale of the challenge to target carbon neutrality will be known and work will be undertaken
to identify possible opportunities for reduction and mitigation, prior to production of a policy
statement. During these next stages it is expected that Boards associated with the MLC will be
similarly assessed and plan proposals made for them.
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ii)

Application(s) for byelaw consent

That the following application(s) for consent to undertake works in and around
watercourses has/have been approved and granted since the last general meeting of the
Board/Commissioners:-

Name of Applicant Details of Works Date of Consent
Galliford Try Infrastructure Ltd Installation of site access to north west 15/12/2021
- Highways and construction of temporary site

compound to north east of Rings End
Pumping Station compound

Galliford Try Infrastructure Ltd Earthworks and replacement of the 15/12/2021

- Highways lightweight fill to the eastern embankment
within 5-9 m offset of the surge chamber
to form the reposition of larger roundabout
and associated pipes.

iv) Association of Drainage Authorities

a)

Annual Conference

That the 84" Annual Conference of the Association was held on Wednesday the 10™
November 2021.

The Conference was once again held virtually and was split into two parts; the Conference
in the morning and AGM in the afternoon. It is expected that, whilst in future years it is
hoped to return to a face-to-face format, the clear separation between conference and
AGM is likely to be retained.

Speakers this year included Rebecca Row MP (Parliamentary Under Secretary of State —
Defra), Dieter Helm (economist) and Lord De Ramsey (then President of ADA).

Topics covered included the challenges of climate change and the need to step up to the
plate in delivering on the aim to achieve a net zero target as soon as possible, the
importance of partnership working and the importance of agriculture in feeding the
nation. The latter included the need to better educate the population, who clearly desire
to move forward on delivering climate change and ecological objectives, but do not fully
appreciate the role of agriculture, its real impacts or even properly understood where and
how food is sourced. One example given that challenged a common assumption that
agriculture was bad for the environment was that recent monitoring of CO? release had
shown that a well irrigated peat field of onions released less CO? than adjacent dry
grassland.

In his speech Lord De Ramsey announced that he was stepping down as President and
that his place would be taken by Henry Cator. He was warmly thanked by ADA for his
many years of service and was presented with a painting by an artist which it is known
he admires. Henry spoke about how pleased he had been to be invited to take over the
role and that he looked forward to working with ADA to meet the future challenges of
the industry.
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b)

d)

The AGM that followed gave an update on the work of ADA, noting the likelihood that,
despite vigorous lobbying, the expectation was that from 1st April 2022 IDBs would no
longer be able to use red diesel for anything other than heating or to run generators. This
will impact on costs and will provide challenges to the continued use of agricultural
contractors. The passing of the Environment Bill was touched upon which will release
barriers to the formation of new IDBs and will also provide opportunities for IDBs to
explore extending their boundaries if it was clearly beneficial to do so. Innes Thomason
spoke on the work of ADA and the consultations ADA had responded to, including
proposals to extend beaver introduction and a water abstraction licencing charging review
amongst other things. Finally, it was reported that the ADA Board had agreed to a 1%
rise in subscriptions for the 2022/23 year and noted that with inflationary pressures a
higher increase should be expected next year.

Annual Conference

That the Annual Conference of the Association of Drainage Authorities will be held on
Wednesday the 9" November 2022, venue yet to be announced.

Meeting of the River Great Ouse Branch

That the Annual Conference of the River Great Ouse branch of the Association was held
on Tuesday the 1% March 2022.

This was the first face to face meeting held since the COVID-19 outbreak but the format
was restricted to the AGM only. It is planned however to reintroduce the popular and
useful morning workshops for 2023.

Marc Heading was reappointed as chair with Councillor Doug McMurdo as vice chair.
Topics covered included unsurprisingly red diesel, and water resources/the work of WRE.

Sofi Lloyd announced that Brian Stewart and lan Hodge from the EA had recently joined
the ADA Board and that DEFRA had asked ADA to liaise with them on the
implementation of schedule 3 of the Flood and Water Management Act. She was also
pleased to be able to report that ADA had been instrumental in initiating an all-party
parliamentary group with a remit to discuss and consider Sustainable Flood and Drainage
Management.

Phil Hulme and Amanda Macloughlan spoke on behalf of the EA covering the
challenging associated with significant staff changes at the EA and noted that with the
capital program for this six-year cycle being double that of the previous one this would
be generating considerable additional work load.

It was advised that this coming years revenue (maintenance) budget was £5.3M which
was more than the previous year but what could be delivered within this budget could be
impacted by inflation.

The date of the next meeting is Tuesday 7™ March 2023.

Meeting of the Welland and Nene Branch

The Clerk reported on the Meeting of the Welland and Nene branch of the Association
held in Woodhall Spa on Thursday the 2" December 2021.
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e) Updating IDB Byelaws

Further to minute B.1118, ADA have advised that there was an error in the Model
Byelaws relating to a Penalty Notice which referred to s37 of the Criminal Justice Act
1982, which was actually repealed on the 1.12.2020 by the Sentencing Act 2020.
Consequently, Defra has amended the Penalty Notice attached to the byelaws to include
the correct reference. This Penalty Notice is not part of the Byelaws and, as such, is a
simple correction. There is no requirement either to readvertise, or seek Defra approval
and the version now uploaded to the website is the corrected one.

v)  Environment Act

In November 2021 Defra announced that the Environment Act became law. The stated
aim of this Act is to improve air and water quality, tackle waste, increase recycling, halt
the decline of species, and improve the natural environment. However, the Act also
includes powers (specific to IDBs) which amend the Land Drainage Act 1991, addressing
the technical issue of missing or incomplete data, which is preventing existing internal
drainage boards from expanding and new ones from being established. Defra have stated
that they will be working on the associated secondary legislation over the coming year
and will be engaging with IDBs through ADA on this.

vi) Smart Level System/District Wide Telemetry Bid

Further to minute B.1200 (vi), Miss McShane reported that an order has been placed for
a new outstation at the Board’s pumping station and that the final cost to the Board will
be approximately £2.5K total (with Local Levy grant matching this). This cost includes
equipment, installation and 5 years of mobile data and website hosting.

vii) Red Diesel

Following extensive lobbying and the efforts of ADA, DEFRA and Treasury have
softened their stance on the potential loss of access to red diesel use by IDBs. Going
forward then as long as the work undertaken by the IDB can be shown to have some
agricultural benefit then red diesel use can continue. The exception will be construction
works and works where the sole beneficiary is an urban area.

viii) Planning and Consenting Fees

Proposed changes to planning and consenting service supply charging

Two changes are proposed. The current arrangements and the proposed changes are outlined
below.

. The current arrangements for charging for Technical Services advice and support, for planning
and consenting matters, is based upon a direct cost recovery arrangement. To achieve this all
time spent on every item of work undertaken has to be logged and recorded in detail. This
information is then pulled together and invoices prepared and checked before being passed to
the Board Chairs for sign-off. This requires a considerable amount of time and effort and this
time is of course included in the eventual fees paid. It is considered that a more efficient model
would be to mirror the one used for charging for Clerking services which is based upon a lump
sum annual fee. This has a number of advantages. It reduces internal workload which in turn
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releases time to carry out productive work. It also allows Boards to budget for the fees knowing
at the time of rate setting what the annual fees will be.

To ensure that a fair assessment is made it is suggested that the last five years of fees are looked
at and an average taken. If there is clearly one or two years where one or two planning matters
have impacted heavily upon the figures then an appropriate adjustment will be made. The final
fee will be converted into a fraction of the costs of overall cost of supplying planning and
consenting services for all Boards including the MLC and this percentage will become fixed
until such time that a review is called for.

In addition, we will still actively encourage developers and their agents to enter into Pre/Post
application contracts. This will help keep the overall planning costs to a minimum. We will also
be looking to move more and more to lump sum charges for developers for the same reasons
outlined above, ie to reduce internal administration work and costs where possible.

It is not proposed that this change will extend to other Technical Services work, such as surveys,
catchment analysis, and refurbishment/replacement/improvement scheme work or associated
advice which will continue to be logged and charged on a “hours spent” basis.

Many members have noted that the reporting in relation to planning application comments and
responses is comprehensive. Again, it often takes many hours to produce such detailed reports
for which the Board is charged. This time could be spent in dealing with and taking action on
planning and consenting matters. There is also the issue of the potential time lapse between any
planning/byelaw issue raising its head and the meeting of the Board. It is of course normally
advantageous to take action as soon as possible after any issue had become apparent. It is
therefore proposed that going forward the Board nominate who they wish to be copied in on all
planning correspondence, for example the Chair and Vice-Chair. They will then be able to liaise
with the Planning Engineer if they wish to and will be conversant with discussions being
undertaken. The Board may also wish to delegate decision making for initial actions for bylaw
infringements to the Board nominee/s.

To ensure that the Board is consulted on the most important matters it is proposed that when it
is wished for a matter to be raised within the Board report then a request from the Chair can be
made and a detailed report would follow. This would normally be the case where significant
costs might be associated with enforcement, including perhaps incurring legal fees or where an
unusually large or significant development is proposed.

Should the above change be agreed to, then going forward the Engineer’s report will provide a
list of all planning applications of interest to the Board and consents applied for/approved but
unless requested by the Chair no detail will be provided.

RESOLVED

a) That a lump sum fee arrangement be agreed in principle, and figures presented to the
Board at their Jaune 2023 meeting.

b)  That no further detailed reports be included within the agenda but that correspondence on
planning matters be shared with the Chairman and Vice Chairman.
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iX) Anglia Farmers

Miss McShane reported that following the last meeting of each Board/Commissioners the
Anglia Farmers electricity contract was renewed in October 2021 for a shorter period of 6
months to 31st March 2022 and this was due to the volatile energy market at the time. As there
remains an enormous amount of volatility and uncertainty surrounding energy prices and as
competition is very limited, it was decided that the Commissioners and Boards should remain
within the Anglia Farmers buying group at the moment as there is likely to be little scope for
us to negotiate better deals. The Clerk will also report a new contract has been signed for a 12-
month period to 31st March 2023 with EDF Energy through Anglian Farmers.

The Anglia Farmers Energy team does not have to commit to buying energy for years ahead at
the current price levels and the flexible contract that they have to buy energy from 1st April
2022 allows them to risk manage the portfolio for their Members, which means they will be
well positioned to take advantage of any energy market normalisation ahead. When market
conditions have settled down/normalised the Board/Commissioners will be asked whether they
wish to remain with Anglia Farmers. But this may not be for several years based upon current
market assessments.

X)  Eens Biosphere

Miss McShane reported that this project is on hold and will remain so unless and until
Fenland District Council is prepared to engage with a redefined brief and vision for it.

xi)  National Drainage Show & Floodex 2022

That the National Drainage Show & Floodex 2022 will be held at ExCel, London on the 23™
and 24" November 2022.

xii) Water Resources East (WRE)

Further to minute B.1200(xi), the requested contribution from this Board for the 2021/2022
financial year is once again £125. Also, the contributions for 2022/23 had been confirmed at
£125. Contributions from drainage boards within the East of England secure a direct stake in
WRE and help to ensure their needs and opinions are taken into account.

A draft WRE plan went out for public consultation and responses to it were to be received by
28" February 2022. The latest news can be found by visiting www.wre.org.uk.

RESOLVED

That the Board approved the payments of £125 for 2021/2022 and 2022/2023.

B.1236 Consulting Engineers’ Report, including planning and consenting matters

The Board considered the Report of the Consulting Engineers.

Weed Control and Drain Maintenance

The Drain Maintenance works had been carried out last year in accordance with the
recommendations of the Board.
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The culvert works at Point 66 had been completed. This involved lining the existing steel
pipe with a slightly smaller diameter twin wall plastic pipe.

The Board expressed its thanks to Moran Lakey for the work carried out at Point 66.

The inspections of the Northern Area and Southern Area had been undertaken, The Northern
area drains were generally in a satisfactory condition. The southern area drains contained
dense strands of reed and emergent aquatic vegetation and would be treated with Round-up
herbicide and machine cleansed following the harvest.

Messrs Lankfer have indicated that they will be available to undertake the Boards flail
mowing and weed basket requirement for the year 2022/2023.

The Right to Connect

Following a discussion of this matter, the Board were of the opinion that they would support
the removal of the Right to Connect to public sewers.

A141/A47 Guyhirn Junction Improvements.

The Board noted the report of the Engineer and that the improved junction had been officially
opened in May. The Board confirmed the actions of the Engineer to date and asked for a
post works CCTV to be carried by the contractors and for a Hydrology report to be prepared.

Planning Applications

The Board noted the new development related matters which had been dealt with since the
last meeting.

RESOLVED
i)  That the Report and the actions referred to therein be approved.

i)  Weed Control and Drain Maintenance

That the recommendations contained in the Report be adopted.

iii) That Messrs Lankfer be appointed to undertake the Board’s flail mowing and weed
basket requirements

iv) That the Engineer take all actions considered appropriate to complete the post works
CCTV with the contractor and a Hydrology Report to be prepared as soon as possible.

B.1237 Capital Improvement Programme

Members considered the Board's future capital improvement programme.
RESOLVED

That the Capital Programme be approved in principle and kept under review.
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B.1238 District Officer’s Report

The Board noted and approved the reported of the District Officer.

B.1239 Conservation Officer’s Newsletter and BAP Report

Miss McShane referred to the Environmental Officer’s Newsletter previously circulated to Members.

Members considered and approved the most recent BAP report.

B.1240 District Officer’s Fee

The Board gave consideration to the District Officer’s' fee for 2022/2023.
RESOLVED

That the Board agree that the sum of £5,294.20 including 3% annual increase be allowed for
the services of the District Officer for 2022/2023.

(NB) — The District Officer declared a financial interest when this item was discussed.

B.1241 State-aided Schemes

Consideration was given to the desirability of undertaking further State-aided Schemes in the District
and whether any future proposals should be included in the capital forecasts provided to the
Environment Agency.

The Board requested that Ring’s End Pumping Station should be include in the forward Capital
forecasts provided to the Environment Agency.

B.1242 Environment Agency — Precepts

Miss McShane reported that at the Environment Agency Flood Defence Committee meeting the
Committee voted to adopt an indicative 2% increase in the precepts on Internal Drainage Boards for
the next 6 years commencing from 2022/23, with the ability to revisit annually should exceptional
circumstances indicate this is required. The Committee voted for a 0% increase (for exceptional
circumstances) above the indicative 2% increase for the year ending 31st March 2023 - total of a 2%
increase on the level of precept on Internal Drainage Boards for the year ending 31st March 2023.

The precept for 2021/2022 was £2,633.00.

B.1243 Agricultural Rentals

The Board considered whether any change was appropriate in the level of rental being obtained for
the Board’s land, viz:-

4 acres of arable land at Green Drove (OS 796) — Let to Mr J P Smith
Present rent - £40 per acre plus drainage rate.
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5.794 acres of land at Crooked Bank — Let to Mr G W Lankfer
Present rent - £40 per acre plus drainage rate.
RESOLVED
i)  That no change in the level of rental be made.
i)  That the Solicitor and Assistant Clerk obtain valuations for the land of Green Drove and

Crooked Bank.

B.1244 Association of Drainage Authorities — Subscriptions

The Clerk will report that ADA has increased subscriptions by 1% for 2022, from £565 to £571.

RESOLVED

That the requested ADA subscription for 2022 be paid.

B.1245 Determination of annual value(s) for rating purposes

Miss McShane submitted the recommendation(s) for the determination of annual value(s) for rating
purposes.

RESOLVED
i)  That the determination recommended be adopted by the Board.
i)  That the Clerk be empowered to serve notices and to take such other action as may be

necessary to comply with statutory requirements.

B.1246 Rate Arrears

Consideration was given to writing off rate arrears amounting to £17.20.
RESOLVED

That the arrears be written off.

B.1247 Health and Safety

Further to minute B.1210, the District Officer referred to the report received from Cope Safety
Management following their visit to the District on 16" November 2021.

Mr Wales reported that all matters had been dealt with. The main recommendation in the report had

been the erection of a ‘No Authorised Access’ sign on the perimeter fence at South Brink Pumping
Station.
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B.1248 Completion of the Annual Accounts and Annual Return of the Board — 2020/2021

a) The Board considered and approved the comments of the Auditors on the Annual Return
for the year ended on the 31% March 2021.

b) The Board considered and approved the Audit Report of the Internal Auditor for the year
ended on the 31% March 2021.

B.1249 Defra IDB1 Returns

Miss McShane referred to the completed IDB1 form for 2020/2021 which the Board noted and
approved.

B.1250 Budgeting

Miss McShane referred to the budget comparison of the forecast out-turn and the actual out-turn for
the financial year ending 31 March 2022.

B.1251 Review of Internal Controls and appointment of Internal Auditor

The Board considered and expressed satisfaction with the current system of Internal Controls.

Miss McShane advised that due COVID-19 challenges the current Internal Auditor, Whiting &
Partners, had been approached and asked and had agreed to extend their contract beyond the originally
agreed three-year term (under the original contractual terms). It was also noted that going forward
auditors be invited to tender for a five-year term, the principle being that this gave both parties
certainty over a longer period. For the Boards this meant that the investment in time in getting a new
auditor up to speed represented better value.

RESOLVED
That the Board approve a further one-year extension of the appointment of Whiting &

Partners as Internal Auditor and to support the proposal for a five-year contract to be
tendered thereafter.

B.1252 Risk Management Assessment

a)  The Board considered and expressed satisfaction with their current Risk Management
Policy.

b)  The Board considered and approved the insured value of their buildings, but the values
to be index linked from April 2023.

B.1253 Exercise of Public Rights

Miss McShane referred to the publishing of the Notice of Public Rights and publication of unaudited
Annual Return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion
of the Audit and right to inspect the Annual Return.
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B.1254 Annual Governance Statement — 2021/2022

The Board considered and approved the Annual Governance Statement for the year ended on the 31
March 2022.
RESOLVED

That the Chairman be authorised to sign the Annual Governance Statement, on behalf of the
Board, for the financial year ending 31% March 2022.

B.1255 Payments

The Board considered and approved payments amounting to £104,529.51 which had been made
during the financial year 2021/2022.

(NB) — The District Officer declared an interest in the payments made to B Wales Services.
(NB) — Mr H Lankfer declared an interest in the payment made to Peter Lankfer.
(NB) - Councillor Sutton declared an interest (as a member of the Middle Level Board) in

the payments made to the Middle Level Commissioners.
(NB) — Mr Clarke declared an interest in the payment to him.

B.1256 Annual Accounts of the Board 2021/2022

The Board considered and approved the Annual Accounts and bank reconciliation for the year ended
on the 31% March 2022 as required in the Audit Regulations.

RESOLVED

That the Chairman be authorised to sign the Annual Return, on behalf of the Board, for the
financial year ending 31% March 2022.

B.1257 Expenditure estimates and special levy and drainage rate requirements 2022/2023

The Board considered estimates of expenditure and proposals for special levy and drainage rates in
respect of the financial year 2022/2023 and were informed by Mr Hill that under the Land Drainage
Act 1991 the proportions of their net expenditure to be met by drainage rates on agricultural
hereditaments and by special levy on local billing authorities would be respectively 85.165% and
14.84%.
RESOLVED
i)  That the estimates be approved.
i)  That a total sum of £74,047 be raised by drainage rates and special levy.

iii)  That the amounts comprised in the sum referred to in ii) above to be raised by drainage
rates and to be met by special levy are £63,061 and £10,986 respectively.
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iIv) That a rate of 22.50p in the £ be laid and assessed on Agricultural hereditaments in the
District.

v) That a Special levy of £10,986 be made and issued to Fenland District Council for the
purpose of meeting such expenditure.

vi) That the seal of the Board be affixed to the record of drainage rates and special levies
and to the special levy referred to in resolution (v).

vii) That the Clerk be authorised to recover all unpaid rates and levy by such statutory
powers as may be available.

B.1258 Date of next Meeting

RESOLVED

That the next Meeting of the Board be held on Wednesday the 21st June 2023 at 5.30pm at
the Crown Lodge Hotel, Outwell.

B.1259 Any Other Business

The Board considered the section of Drain between points 27 — 33 and suggested that this section be
unadopted for maintenance purposes and that the appropriate Notices be served on the Riparian
Owners.
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Waldersey IDB

Consulting Engineers’ Supplementary Report - April 2023

Improving Capital Delivery

Introduction

Since being in post | have been getting to grips with a number of things in the Engineering/Technical
Services Department. I've made a number of observations: officers are knowledgeable, dedicated
and committed to delivering a service to the Commissioners and IDBs; working in partnership with
the Environment Agency and local planning authorities/LLFAs is clearly evident; the operations team
do an excellent job managing water resources in an extremely complex system; our capital delivery
programme is growing as assets come to the end of design life; we have some significant changes
and challenges ahead (biodiversity net gain requirements, the climate emergency and Fens
Reservoir amongst others) which need careful planning and resourcing if we are to properly
represent members and local communities and secure the best outcomes for the catchment.

We have an increasing capital delivery programme, with a number of ongoing projects and many
identified for future delivery. | have identified areas where improvements are needed to deliver these
projects better and to improve communications between the consulting engineer and the Boards.

Resources

Staff in MLC’s Technical Services are currently stretched in terms of capacity and capability. There
is a significant lack of suitable people across the engineering and project delivery profession
generally, which impacts not only MLC's ability to recruit, but also the availability of consultant and
contractor resources.

As well as our services to IDBs, and the Bank Raising Scheme over the next 4-5 years, and delivery
of the pumping station refurbishment programme, there is an immediate need to provide resources
to support MLC input to developing plans for Anglian Water's Fens Reservoir. This will have a
significant and profound impact on water management in the catchment, and MLC officers need to
ensure we secure the very best outcomes for our Board members, ratepayers, customers and the
environment. We will be working very hard over the next 6 months to achieve this before the project
passes is next ‘gate’.

Now that MLC receives revenue through navigation licences, we have to ensure that we deliver on
the requirements set out in the Navigation Byelaws 2020. This is a work in progress, but again sets
additional demands on our internal resources and our ability to be proactive.

MLC were unsuccessful in recruiting a new planning engineer in 2022 and the existing team is under
continued pressure to resolve ongoing and new applications, let alone adequately accommodate
new demands. We are now looking at alternative resource solutions to support the wider engineering
department.
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IDB Projects

| am already aware of a number of projects that have been in progress for some time. There is lack
of a clear programme of delivery and/project management discipline for these; there are no specific
timescales and other agreed tolerances with the IDB as ‘client’, and this makes it difficult to plan and
prioritise resources and workloads.

I am compiling a programme of all the projects being delivered by MLC and determining the
resources needed to complete them. | will work with the Boards in question to progress delivery as
quickly and efficiently as possible.

For new project requests, | am implementing a simple process with a ‘Project Initiation Form’ to
capture key information and undertake an initial assessment of the project. | will prioritise work
requested based on urgency and availability of resources. Unless otherwise instructed by an IDB,
our default approach will be to seek to maximise FCRM Grant in Aid funding for eligible projects. |
will implement a process of reporting progress regularly to the Boards/key contacts. As part of this
process, I'll be asking each Board to agree how they delegate decision making, as projects can't be
effectively delivered when governed through annual meetings, and how we manage better, more
frequent, communications between the Boards’ delegates and officers in Technical Services.

| am looking at the possibility of ‘packaging’ some works together for delivery by consultants, e.g.
Pumping Station Refurbishment Projects rather than delivering each one individually. This has the
advantage of securing a team of suitable resources who can focus on the work and deliver it as
efficiently as possible (economies of scale). This will be a change of approach for individual IDBs
and will need further work to determine how we manage this approach practically when each Board
is its own individual entity with maybe a once per annum meeting. | hope to provide you with more
detail about this, and the benefits it will give the Boards, in the coming months.

It may take some time to deliver the backlog of projects, which in turn might delay the start of new
projects. However, I’'m hopeful my approach will eventually lead to a more effective and efficient
delivery process.

MLC Bank Raising Scheme

This is currently the largest IDB led project in the national flood investment programme and gives us
the opportunity to develop capacity and capability in the organisation and share best practice across
all our work. The scheme will be under the spot-light and have a focus from the Environment Agency
in terms of grant assurance.

Works are progressing on a number of fronts but were lacking leadership and direction and there
was no delivery programme. | have implemented some standard project management tools to
control, manage and deliver the project: An ‘exception report’ was raised to the Project Board/MLC
Executive Board outlining the existing situation and mitigation measures being put in place; A project
plan and outline programme is now in place; Clear project governance has been identified; A data
management plan is being drafted; Risks and issues are being identified; Project and delivery
manager resources have been appointed and they will start in April.

Most of the project work was being carried out by MLC staff putting a strain on their already stretched
ability to delivery other commitments, especially to the IDBs. The Technical Services team does not
currently have the capacity or capability to deliver major projects.

There was a lack of clarity around environmental impact and risk assessments for activities which
are considerably more than ‘business as usual.’

Resources are in place/are being identified to complete environmental impact assessment required

before wholescale desilting works can be undertaken, including significant input from the MLC
Environment Officer.
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The Independent Technical Advisor has prepared a scope for tender to secure a consultant to
develop outline design and prepare Full Business Case (for MLC Project Board approval). The
consultant will provide all technical input needed for developing and planning the project and
ensuring consents and approvals are identified and in place. MLC staff will continue to act in a lead
client capacity, providing their specific technical expertise and knowledge of the catchment as
necessary. | will lead the project as Project Executive, working closely with the Project and Delivery
Managers and providing regular updates to the Project Sponsor (Chief Executive) and MLC
Executive Committee.

MLC’s H&S advisor, Cope, visited and assessed the provisions in place and provided advice on
additional requirements. Risk assessments/methods statements are being developed for physical
work activities alongside a full review of the MLC H&S policies.

A Communications & Engagement team is in place and is planning engagement in parallel with Chief
Executive’s proposed MLC engagement and branding improvements.

A robust forecast of project costs needs developing. It is likely that the total project costs will exceed
the current approval limit of £23million from the Outline Business Case. There are also some risks
to the delivery programme that need to be investigated further and mitigated as necessary. All of
these will be considered in more detail over the next 6 months, appraised and included in the Full
Business Case, before the end of the financial year 2023/24.

Contractors are currently being identified for the various work phases: desilting; material import; bank
raising works and hard defences (including detailed design).

Consulting Engineer
5 April 2023
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Waldersey Internal Drainage Board

PREVIOUS 2023/24 | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | 2030/31 | 2031/32| 2032/33 FUTURE ALL YEARS
Capital Improvement Programme (2023/2024) YEARS YEARS
Pre Yr O Year 1 Year 2 | Year 3 | Year 4 | Year 5 | Year 6 Year 7 Year 8 | Year 9 | Year 10 Post TOta_“
Year 10 | Expenditure
Rings End p/s Pumping station replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Pumping station pumping and control equipment replacement 4.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 50.0 139.7
Pumping station automatic weedscreen cleaning equipmet 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 25.0 25.0
Pumping station Control building refurbishment/replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 10.0 10.0
Pumping station compound/surrounds improvements 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
South Bank p/s Pumping station replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Pumping station pumping and control equipment replacement 10.6 0.0 0.0 20.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 30.6
Pumping station automatic weedscreen cleaning equipmet 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Pumping station Control building refurbishment/replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Pumping station compound/surrounds improvements 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 15.0 15.0
Pumping Plant Fund 12.4 6.6 10.0 10.0 10.0 10.0 10.0 10.0 10.0 10.0 10.0 0.0 109.0
Eel Regulations Eel Regulation implications 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 15.0 15.0
Refurbishment of inlets/outfalls 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 15.0 15.0
Drainage Channels
27.7 6.6 95 30 10 10 10 10 10 10 10 130 359

No engineers asset appraisal update
Board meting June 2021:

Engineer to cary out flood alleviation investigations in conjunction with Hundred of Wisbech IDB.

programme to be develop following receipt of survey
Board meting June 2022:

Rings End p/s refurbishment/replacement be added to EA forewrd forecast programme

Programme to be updated following engineers appraisal
for capital grant submissions
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DISTRICT OFFICERS REPORT 2022/23

Cleansing and herbicide applications were carried out mostly as planned last
autumn/winter, with the exception of two lengths on the belt drove section due
to late harvesting and wet weather. We plan to complete this work after this
coming harvest. Herbicide application was very successful last yvear and will
certainly buy us some time on same drains. A plan for cleansing and herbicide
application after this years harvest will be presented at the Annual Meeting.

The telemetry systems are working well at both South Brink and Rings End. It is
very helpful to be able to view levels remotely particularly befare and after
rainfall events. It is another tool to help determine if levels need altering or
pumps need overriding. As | have mentioned previously, | believe having some
rainfall monitors or gauges, not only in our district but also Hundred of Wisbech,
which can relay actual rainfall amounts wauld be another beneficial tool going
forward, As we have seen in recent years, storms and heavy rainfall events can be
very localised and knowing this information waould assist in making decisions an
whether to pump or not. With current fuel prices it is even more important to try
to pump on the lower rates at night so any tools which help to limit daytime
pumping are going to be beneficial

An area of frustration is the joint survey of both our system and HOWIDE which
we agread to at a previouws meeting. We are now two and a half years on from the
heawvy rainfall event of Christras 2020 (which left us very very close to the pumps
being averrun) and we have still not had any indication of when a survey iz likely
to be carried out, let alone when any improvement works are going to start.
Without this survey both boards are just going to be firefighting” so to speak. This
really is an unacceptable position for the board(s) to be in and | hope that we can
soon move forward and make some progress in this area ASAP.

| would say that the last year has been average in regard to the amount of fly
tipping into board drains, and it is still a problem. The amount of pollution coming
into the system is still just as bad as ever, despite many reparts to the EA
regarding this. The EA seem unable or unwilling to do anything about it which is
quite worrying.

Please contact me on 07584 139357 if you have any observations throughout the
year. If anyone has any guestions at the meeting then please ask,

B Wales 06 June 2023
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Telephone: 01354 602965
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Email: sofi.lloyd@middlelevel.gov.uk Sofi Lloyd

Website:  www.middlelevel.gov.uk Environment Officer

Waldersey IDB

Environmental Update — June 2023

Introduction

As | took up post in mid-October, unfortunately | am not in a position to provide a full biodiversity action plan
update yet, but have compiled the following update of environmental activities and key points relevant to the
Board, which | hope you find useful.

I have been familiarising myself with the IDB area, its approaches and plans as well as | can, over winter, but from
now onwards | would like to plan some further visits to the IDB area to develop a much better understanding of the
area and your priorities, so will be in touch to do organise this. | look forward to working with you to enhance any
areas that we agree would be beneficial and feasible to do so.

1. Bank Raising Project

You will have been made aware of the Bank Raising Project and the work that is planned on the MLC channels
and banks within the district. The ecological considerations of the project are being dealt with separately, outside
of this report, along with the project update. However, should you have any questions about the projects’
ecological considerations then do contact me directly and | will be happy to help.

2. Biodiversity Action Plan Review

The Biodiversity Action Plan has traditionally been the key document which sets out the IDBs’ planned
contributions towards conserving and enhancing biodiversity. Although the BAP remains vital, the objectives are
unlikely to be reached unless there is a process in place to ensure that the incremental steps that need to be taken
to achieve the BAP objectives are incorporated into regular operations and are reviewed regularly. Otherwise, the
BAP simply becomes a document that is reviewed once or twice a year. It is the review of this vital process that |
will be focussing on, rather than reviewing the objectives in the BAP, because the objectives themselves still
remain valid.

3. Process and Compliance Review

| am well into a thorough process and compliance review of all our environmental approaches across all boards.
This will help to ensure that IDBs are operating in line with all new legislative and regulatory requirements, updated
guidance and best practice, and are better prepared for any changes we expect to be introduced in the next year.
This will include the impacts and opportunities brought forward by the Environment Act 2021, including biodiversity
net gain and delivering biodiversity enhancement. The outcomes of this review will feed into the BAP refresh for
each IDB.

| also plan to review the currently-available pre-application environmental advice for consents and standard
responses with the planning office.

4. GIS System Development

To support the activities mentioned above, an improved environmental GIS system is being developed and work is
well underway to digitise all available environmental data. Lots of data exists due to all the good work already
undertaken by IDBs but it exists in different states in different places. There is also a great deal of information held

34


http://www.middlelevel.gov.uk/

by the Local Environmental Records Centres, for which | am pleased to say, we now have a contract in place to
receive regularly. This will be a vital data source that we must consult when planning our work to help us identify
any protected and priority species which may be impacted or enhanced by our work. We are merging all these
data sets to develop a more complete picture of what we have, in order to define and preserve the baseline from
which to progress. This, more complete picture is also necessary to enable us to identify opportunities for
environmental enhancement. Developing the GIS system this way will deliver efficiencies in environmental data
collection, analysis and reporting, allowing more time to undertake practical conservation work on the ground. It
will also enable us to share our data more easily with the local environmental records centres, contributing to the
understanding of the local and national status of many species and help to raise the profile of the IDB and the
valuable work they do to support biodiversity. You can see an example of how some of the digitised data is coming
together in the attached IDB map.

5. Environmental Screening Report (ESR)

We have developed the template for IDBs to complete when planning any ad hoc/non-routine works that will
“break ground” on the any of the banks. The information is needed in order to evidence that we have correctly
considered the ecological impacts of the work, and to identify opportunities for enhancement, as we are mandated
to do, by law. Activities for which the form would be relevant include bank reformation, mooring construction,
culverting, head walls, piling, filling in a ditch, moving an access culvert etc.

Only the first page needs completing by the IDB (not a lot of info needed) and the rest by me. | undertake the
assessment as far as possible, and then return the second part of the document to the IDB, setting out what
surveys etc. will be needed, if any. | may be able to undertake some of the practical surveys but in some cases, an
ecological consultant with a specialist licence may be needed. In some cases, there may not be a need for any
surveys and the recommendations will be that the work can proceed with some adaptions to the proposed
approach, such as altered timings or establishment of “no-work” buffers around sensitive areas.

When all desk and fieldwork is complete, the form is “signed off’ from an ecological perspective, and returned to
the IDB with recommendations for the approaches to be taken. This means the IDB and the operatives
undertaking the work have full sight of the ecological constraints, mitigations and approaches required to remain
compliant. It is recommended that this form is completed and sent as early as possible to prevent delays, even up
to 1 year in advance of the proposed works. The form is available by emailing sofi.lloyd@middlelevel.gov.uk and is
also available from the MLC website.

6. Protected Species
a) Water Vole

As always, any work that plans to “break ground” on the any of the banks, so bank reformation, mooring
construction, culverting, head walls, piling etc, OR the removal of any marginal vegetation, please let me know
ASAP by completing the above ecological screening document so we can plan the appropriate surveys and
mitigations in plenty of time, to avoid any delays and ensure compliance with wildlife legislation. This is particularly
relevant for water voles. We know that there are some known, valuable water-vole ditches in the district, and some
which could be enhanced to better support the local population, but the accepted approach is to always assume
water voles are present in all ditches, and plan work around their assumed presence, in order to avoid committing
an offence in terms of wildlife legislation. There is a lot of good, pragmatic and practical guidance on how to
properly consider water voles during IDB works contained in the Environmental Good Governance Guide for IDBs.

b) Badgers

A reminder that badgers and their setts are protected by law and care must be taken not to disturb setts during
routine channel management. Sett interference requires a licence under all circumstances. Please contact us
should you have any queries regarding activities taking place around any known badger sett. Please also let me
know asap if there are any setts which are presenting a flood risk due to any burrowing which is destabilising
banks etc. More detailed information and refresher training on approaches to be taken around badger setts will be
organised in the coming months. In the meantime, please refer to the relevant chapter in the Environmental Good
Governance Guide (available on the ADA website) for more detailed information on badgers.
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c) Reptiles

Just a reminder that reptiles, particularly grass snakes will be found basking on south facing slopes or in direct sun
on reeds slopes this time of year. Operations should aim to move as slowly as possible to allow them time to move
away from the works area and to allow operatives a better chance of spotting them. Cutting blades should be set
as high as possible to minimise the risk of blade strikes. Clear egress routes should be maintained to allow them to
move into a safe area and out of harm’s way. Please report sightings of any reptiles, all information is welcome so
we can better understand population status and trends.

d) Birds

Please be reminded of the legislation around the disturbance of breeding birds, particularly when cutting
vegetation or bank-side trees, between March and September and where kingfishers are known to hunt. Please
see the relevant chapter in the Environmental Good Governance Guide (available on the ADA website) to refresh
your understanding of mitigation and survey requirements and get in touch should you have any questions.

Barn owls

I have met with our barn owl conservation delivery partners and we had defined a schedule of checking and
refreshing barn owl boxes over winter but have unfortunately been unable to commence due to the restrictions
imposed by BTO (British Trust for Ornithology) due to avian flu. We continue to monitor the guidance and act
accordingly and have been able to commence some box checking by following strict biosecurity measures. Please
do let us know therefore if there are any boxes that you feel need some maintenance ASAP so we can plan to visit
them before the start of the breeding season. It is even more important during these times that you please help us
with the following:

e Tell us if you spot a box needing repair

e Tell usif you see a box being regularly visited in nesting season
e Tell us if you'd like a barn owl box

e Establish and maintain un-cropped field margins for foraging

| understand that you have at least one barn owl frequenting the area near Fenton Lode, so please keep an eye on
where it may be roosting, and we can monitor the nest if you believe there may be young in it.

Avian Flu

Avian Flu is now thankfully less of a risk now that temperatures are increasing and there are less avian arrivals
from overseas. However, please ensure that you are familiar with, and promote the knowledge of the DEFRA
guidelines on avian flu, in particular those for reporting suspected cases: Bird flu (avian influenza): latest situation
in England - GOV.UK (www.gov.uk). If any dead birds are spotted, please do let us know and either we can come
and collect and dispose of them in a safe manner to minimise the risk of the disease spreading to other wildlife, or
we can arrange for the collection.

e) Mink & Water Voles

I am now part of the co-ordination team for the mink control strategy for the MLC area. The mink control project
has been hugely successful so the vision of full eradication of mink is becoming much closer to being realised than
was ever thought possible. A strategy refresh meeting took place on the 9t January where we reviewed the data
to date to help us devise an updated trapping regime for the coming months. The key outcomes of which are that
we are very much in need of further volunteers to respond to mink raft activation alerts in the area. Any
activation would need to be attended promptly within a few hours but the need to respond is likely to be very
occasional. Please let me know of any interest.

The following chart shows the number of mink caught each month, suggesting a declining population. However
there have been a number of mink caught in recent weeks, probably due to the breeding season being
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underway and their increased travel to find a mate, so trapping is still very valuable and reporting any sightings is
key to ensure that traps are ideally placed.
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The following table shows the number of Mink caught in 2022 and their locations, compared to 62 mink captures or
kills in 2021.

Middle Level mink 2022_List
List of mink captures around the Middle Level in 2022

Animal Code Station/Location Date Sex
1 WRE/(0761 Upwell & Qutwell: Laddus Drove holt 09 Jan 2022 Male
2 WRE/(0789 11 Jan 2022 Unrecorded
3 WRE(0917 Stonea Bridge 24 Jan 2022 Female
4 WRE/0786 Ramsey: PS5 Ramsey Hollow 24 Jan 2022 Female
5 WRE/(0924 Welches Dam PS bridge SW side 10 Mar 2022 Male
6 WRE/0950 Conington Fen Bridge 13 Mar 2022 Female
7 WRE/0944 Ransenmoor: Staffurth's Bridge PS5 outfall, Old ... 16 Mar 2022 Male
8 WRE/0946 Ramsey Saint Mary's: Spead the Plough Bridge 17 Mar 2022 Male
9 WRE/0951 Twenty Foot, Coldham Bank 22 Mar 2022 Male
10 WRE/0957 Crooked Drain, Sutton Gault 05 Apr 2022 Female
11 WRE/0966 Crooked Drain, Sutton Gault 26 Apr 2022 Female
12 WRE(1046 Greak Fen: Charterhouse Farm Bridge 16 Sep 2022 Female
13 WRE(1047 Woodwalton Fen: south 18 Sep 2022 Male
14 WRE(1081 Pingles Pit, Mepal B 21 Oct 2022 Female
15 WRE(1140 Welches Dam PS bridge SW side 27 Nov 2022 Unrecorded

This progress with mink control will positively impact on the abundance of water voles in the area. Previous water
vole survey data will be reviewed over winter and added to the GIS system and further surveys will be planned to
take place in spring and summer.

7. Invasive species

When any non-native species (particularly the following) are spotted, please record the location using the
what3words app (what3words /// The simplest way to talk about location) if possible (if not postcode or grid ref)
and inform us ASAP. Useful identification guides and information can be found online at ID sheets » NNSS
(nonnativespecies.org)

e Floating Pennywort

e Mink

e Himalayan Balsam
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e Parrot’s feather
e New Zealand pigmyweed (Australian swamp stonecrop - Crassula)

a) Floating Pennywort

Floating Pennywort continues to be an issue in other watercourses just outside the area, so we urge you to remain
vigilant, refresh your identification skills and act promptly by notifying us if you think you may have spotted any in
the districts drains. Strong adherence to biosecurity procedures is vital as per the boards policy (available from the
website).

There has been good progress in trialling the use of an imported weevil to control the plant so we hope that if the
success continues, it may be made available nationally at some point in the future.

b) Azolla

Previously reported as common across the IDB area. Please record and notify us as above of any instance. There
may be an opportunity to use an approved weevil to control badly affected stretches so please advise if there are
any particular areas of concern as there are only limited stocks of the weevils nationally so | will have to apply
early to be in with a chance of some of the stock.

c¢) Chinese Mitten Crabs

Chinese mitten crabs and their apparent rapidly increasing population continue to be a concern. There are reports
of some banks in some areas being damaged by their extensive burrowing but it is always difficult to pin this on the
crabs alone with there being so many other factors which affect the stability of banks.

We liaise closely with the EA and follow their lead with the management of this species and many others to ensure
that nothing we do contradicts their approach, regulation or legislation. Defra has no intention currently of
developing policy which would allow the crabs to be caught and removed for commercial or conservation reasons.
In particular there was some concern that they were found to carry a gill fluke in other counties which had the
potential of being transmitted to humans if they were to be consumed. As Defra isn’t planning to change their
stance, the EA’s approach remains that any crabs which are caught as by-catch must be killed on-site and not
removed. The fishing for the crabs specifically is not lawful. There is no recommended or authorised approach to
deal with rising populations unfortunately. A commonly held view is that removing mature individuals from the
population creates a vacuum that immature individuals then tussle to fill, driving greater movement within the local
population and perhaps increased burrowing as a result.

We will continue to monitor the recommended approaches and will adapt ours promptly to follow when necessary.

d) Turkish Crayfish

We have received reliable reports of the presence of Turkish crayfish in some MLC drains. Turkish Crayfish are a
schedule 9 listed species listed in the Wildlife & Countryside Act meaning that it is an offence to release them or
allow them to escape into the wild. Their impact is not widely understood but it is said that that they are known to
reside alongside Signal Crayfish, rather than displace them or be displaced by them. Where populations of our
native and protected white-clawed crayfish are still present, they are likely to outcompete them but they do not
carry crayfish plague which does impact native crayfish. There is no evidence that Turkish crayfish burrow so it is
unlikely that they would cause extensive damage to riverbanks but they could reduce fishery profits by competing
with fish for food, stealing baits or causing declines in fish recruitment through loss of macrophyte habitat,
according to the non-native species secretariat. Please be vigilant and report sightings of the species and maintain
strong biosecurity procedures. They can be distinguished from other crayfish species by their long narrow claws,
as shown in the pictures below.
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Turkish Crayfish
Claws: claws normally same colour as body but underside lightly coloured.
Fingers long, straight and narrow

White-clawed crayfish
J Claws: are noticeably granular and are whitish to light pink on the
underside, never red.

American Signal Crayfish
Claws white or turquoise patch at junction between fixed and moveable
finger. Underside of claws are red.

If it is necessary to dispatch a Turkish crayfish, American signal crayfish, or any other non-native crayfish, because
it has been removed from the channel accidentally, please ensure that you are familiar with its distinguishing
features and can confidently tell it apart from particularly white clawed crayfish. This will ensure no offence against
a protected species occurs. There are very few records of the native white-clawed crayfish remaining in the MLC
area but care should still be taken and no assumption made. More information can be found at:
https://www.nonnativespecies.org/non-native-species/information-portal/view/381

8. Fenland Flora Project

The long-running fenland flora project, headed up by botanist Jonathan Graham, to identify and record the
presence of rare, threatened and notable aquatic plants in the fens, is nearing completion. The results highlight:
e There are lots of nationally significant aquatic plants in fens, many of which are only found in IDB drains
and are present because of the way the drain is being managed.
e Water quality is important for many aquatic plants and a good proportion of IDB drains have good water
quality.
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e A summer-maintained water level is good for many plants.
¢ Non-IDB field drains are important too so where possible, aim to always hold some water and cut
periodically.

The diagrams below show how the presence of 2 England red data plants that are frequent in local drains.
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The plant location data will be added to the GIS system and made available so it can be reviewed ahead of any
planed works, and will be added to BAPs. The data will also be useful in identifying any opportunities to enhance
these valuable plant populations.

9. Environmental Stewardship.

You will most likely be aware that environmental stewardship schemes and farming subsidies are changing. If you
would like to discuss existing stewardship provisions within the district, or you or another rate payer is thinking of
applying for a stewardship agreement or establishing new stewardship measures, please do get in touch.

10. Carbon & Climate

There are increasingly a number of low-carbon, sustainable alternatives available for many of the common
materials and equipment used in flood risk management, such as low-carbon concrete and steel, solar powered
mechanical and electrical equipment and coir roll for bank stabilisation. Please get in touch to discuss any projects
which involve these or similar materials or equipment to understand if any are suitable for you to consider.

Last year ADA published a Carbon Accounting Guide for IDBs, which is available from their website. The process
of calculating carbon emissions does not have to be as complicated as some may think. If you have reviewed the
guide and would like some help to progress with calculating your carbon emissions, please get in touch.

11. Paludiculture

| attended a workshop in Cambridge to discuss the progress of knowledge acquisition and trials around growing
commercial crops, associated with wetlands in lowland areas, where the water level has been raised to reduce or
eliminate CO2 emissions from degraded peat. This is known as paludiculture. This includes the potential for
receiving an income for carbon sequestration from such approaches. As you would expect, there is a focus on the
Cambridgeshire fens as a key area for development of this approach along with Somerset, Lancashire and the
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Lincs fens. If you would like to know more about how this topic is progressing, would like to get involved in some
trials or would like to have a go at growing a paludiculture crop such as Typha latifolia (Bullrush or cattail) or
Sphagnum moss yourself commercially, then please do get in touch.

12. Environmental Good Governance Guide for IDBs

I have a copy of the above guide, published by ADA last September, for each Chairman and District Officer which |
can hand to you when | visit if you don’t have a copy already. Until then, an on-line version is available from_here
and you can also request copies from ADA directly admin@ada.org.uk.

IDB Map
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SAFETY MANAGEMENT

Site Safety Inspection Record

Waldersey (W) IDE
Mame of organisation:

Date of site wisit

Address of inspected premises

Mame of Advisor

Time of arrival at site:

Audit Mame
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Complete
‘Waldersey (W) 1DB
31.01.2023 O824 GMT
Middle Lewel Commissioner's
Ilicddle Lewed Ciffices
BL Whittlesey Road
Sarch

Carnbridgeshire
PE15 0AH

Martin Clark
31012023 05900 GMT

Waldersey (W) 1DB



Audit

An opening meeting was held with
Peter Lankfer

Hawve there been any accidents since our last visit?

Hawve there been any new starters since our last visit?

ome recorded.

hame recorded.
1

South Brink pumping station was visited and it was pleasing to note that the general area was free
from wvegetation, signage was clearly legible and no significant Issues were ralsed by Pater.

The subject of fiy tipping was raised and it was understood that while not an issue at the pumping
statiom it does occur elsewhere in the [DE area of responsibility.

Ihe hazards posed by fly tipping were discussed, including blood borne pathogens and exposure
to hazardous matarials such a5 asbestos

It was understood that the local authority are contacted when required to remowe waste material
as and no operators from the IDE handle fly tipped waste,

Fhong 1 Fhara &
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Photographic Risk Assessment

Signature of person informed

Signature of person informed 1

Signature of person informed

C) _ 4 signed by Peter Lankfer.
j e 32023 11T GMT

Advisor's signature

Martin Clark
320231117 GMT

Departure time

Photographic Risk Assessments closed out during the visit.

Wl

Number of sutstanding Photographic Risk Assessments

Appendix

31.01.2023 11:17 GMT

Photo 1 Photo 2
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Waldersey Internal Drainage Board
Notice of conclusion of the audit
Annual Governance & Accountability Return for the year ended 31st March 2022

Sactions 20(2) and 25 of the Local Audit and Accountabdity Act 2014
Acoouris and Audit Regulations 2015 (51 2015 /234)

1 The Ausdil of secounts for the  Waldeenay bilemal Drainags Board
feet thes et enudesd 305t March 2022 has been completed and the actounis hava
bewen pubds e,

2 Tha Anpisl Gevernance & Accountability Retum is ovalabie or ragsiaciinn by
any el gereemmiant aioctor of S ared of | Waldersey Internal Drsinagn Board
oo applieEion 1o;

Thia Clerk,

‘Waldarsey Internal Drainage Board
85 Whitkeaey R

March

Carbxidgoshen

FE1S DM
betwesn the hours of - 900am and 400pm  on Mondsys io Fridays
(Exclucing pullic Robtays), when any Io0al siecion may make coples
of fhis Arrual Retumn,

3 Cogwes wil be prosaded (o efy ibcal alecor on peymant o £2. 40 for asch copy
of i Annial Raturn

|rrnouncemss made by D C Thewnas - Clark to tha Boand

Diae of Announcemani: Hith Saptamber 202
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Section 1 - Annual Governance Statement 2021/22

We acknowledge as the members of:

WALDERSEY INTERNAL DRAINAGE BOARD

our responsibility for ensuring that there Is a sound system of intemal control, including amrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statoments for the year ended 31 March 2022, that:

1. We have pet In place aransgements for afectve Neancisl
menagoment during e yeer, and kv he prepamtion of
the acoounting ststements.

Proparnd &3 acoWing safermenis in sccordiance
wih ho Accounts and Auct Regulstions.

x_hmmmmwndmm

Irede proper amangaexnds and sccepted apcrnsixity
for safoguaning he publc meney sexd resourcas in
s charpe.

: Wﬂmwmbmm
Bt thete are no matiens of actusl or potenial
ron<omplance wihh o, rogulaticns and Proper
Practices that coud have a signioant fisancial effect
on B ity of is suhonty o concuct its
busitess or marage te fnances.

AmMmmMnumb
the exarcise of alecton’ fgivis in acccedance with the
regurements of the Accounts and Audt Reguistions.

has ony done whol ¥ has fhe lepal pawer 10 &0 and has
comphed with Froper Pracioes n doing so

mnmm‘mwmwb
ropect and ask guestions aboud s auvihorty’s scoounty.

4. Wo carned out on assessment of Be ks facing Bz
suhorty and 100k S0RIOpNe SIeps 10 MANage Pose
maka, nchidng the inveduction of inleenal contrals andior
-.vmmmrmm

consdered and documented (he fnarcial and ather reks £
foces and caak with Mhem prapety

1mmmummm—u
“Tactive sysem of nisral sudit of he accounting
records and conrel systeme.

Wmawmmndnm
CONYDIE A procedives, 1o gfve an cdjoctive wow on whether
emal controls meel e Needas of My saier sudhonty

70 0k ApOMpTate mcilzn on ¥l marters rasnd
hmmmumm

[T A —" ey —— v ——
erteme v

L “MM"W“C
commiments, ovenis or arsactions. 00CHITing either
duting o afler B yearend, have a firanoal mrpact on

| thes autherity and, whwro spproprieis, have included them

mmwm

 S————

LS uummm)mummm
charikabin. In our capacity as e sole managing
utiee we Sscharmed our accourtabiity
resgorsbiises for the func(aj/assets, including
feancial mporing and, # reguired, indepandent
axmrination o suot

wmammmnmm‘*
g Ve yeer (nGIng & vones faking plece aber Me yoor
end d rolovert.

Mni;'d'ﬁmm o n oy
corporsds, 18 & sols maneging Sasiee of & locw
st or rasts

*Ploase provide explaonations 10 the external Sucior on & saparate shaet for each 'NO' response and describe how the
authority will address the wosknesses identified, These sheets must be published with the Annual Govemance Statement

This Anrual Governance Siatement was approved at &

Signed by the Chairman and Clerk of the meeting whese

meoting of the authonty on: / approvel was given:
22/0pb/ 22
and recorded as mirate reforence: //"%/:z"
8.1254 Lorag then <,
WWW MIDDLELEVEL.GOV.UK
Annual Governance and Return 2021722 Form 3 Pago 4 of 6
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Section 2 - Accounting Statements 2021/22 for
WALDERSEY INTERNAL DRAINAGE BOARD

1. Balanoces brought | Total balances and ressrves at the beginning of the yesr
forward 225,505 223,614 a3 recorded in the financisl records, Vidue must sgree (o
ot | Box 7 of previcus year.

2 (+) Precept of Ralss and | Total amownt of precept {or for 108s rates and lovies)
Levies 66,018 65,795 Or recevadie (n e year Exchade any grants

E P— received, 0k

3.(+) Tossl other recelpls Total Income or eoeits a5 Mcorded i e cashdook lees

23,697 36,910 the precept o ratesdevies received (e 2). Inchide any
4. (-) Staff costs Total expendture or payments made % and on behalf |
0 oddomumu inciude gross satares and wages.
employers NV conrusions, amployers pension

5. (+) Loan interesticapitsl L Tota! sxpendivre or payments of capdsl and inderest
rapayments 0 0 made during the year on the aUthonly's bomowings (¥ sy},

6. {-) AR other paymants 7MmaWuwth

- 91,608 93,025 book less statf costs (Ine 4) and loan infevesticapital

_____ = repayments (We 5). g

7. [=) Balances camried Total bafances and reserves a! the end of the year. Must

| forward 223,614 233.29‘] oqual (14243 - (4+5+6)

"8, Total valve of cash and | The sum of af curment and deposit bank sccounts, cosh
ahort tarm invaetmants 201,141 222,508 hokdings and short form invostments held as af 31 March -

l To agree with bank reconcifiation.

9. Total Sxed sssets plus The value of all e property the authory owns - & Is made
lang 1onm investments 2,545,000 2.w.mwdduwmmmmm..u
and seses 31 Merch e —

10. Totad borrowings The oufstonding capile! balance &8 af 31 March of all bans

01 0\ trom thint parties finciucing PWLB),

[ 91 (For Local Councits Ony)
Disclosure note re Trust funds

The Council, as a body corparate, acts &5 5000 trusiee for "
and is responsitie R menaging Trest funds or assels, |
NB. The figuwes n the accouning sisbernents abow &0 |
not nciude any Trus! ianasctons

| cedtify that for the year ended 31 March 2022 the Accounting
Statements In this Annual Govemance and Accountabity
Retum have Dasn prépared on either a recaipls and payments
or income and expendiure basis following the guidance in
Govemance and Accountabiity for Smaller Authorities - a
Practitioners’ Guide 1o Proper Practices and present fakly

the financial posision of this authority.

Signed by Responsible Fin before being
presentod 10 the authority

- 27/ os| 202

Annual Governance and Accountabliity Return 2021/22 Form 3

| confirm that these Accounting Statements were
approved by this authority on this date:

W06/ WA

as recorded in minute reference:
B.125¢

Signed by Chairman of the meeting where the Accounting

5

Page 5 of 6

Local Counclls, intenal Orainaga Boards and other Smaller Authorities”
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Section 3 - External Auditor Report and Certificate 2021/22
In respect of WALDERSEY INTERNAL DRAINAGE BOARD - DB0118

1 Respective responsibilities of the body and the auditor
m:wu;mmnmammmnﬁwnmwwwwmmm;A
limited assurance review is not a full statutory audit, & does not constitute an audit carried out in acoordance with
International Standards on Auditing (UK & Ireland) and hence It does not provide the same level of assurance that
mnwdumu.muxcmmmruamwdmmmmwau
statutory audit is appropriate for those local public bodies with the lowes! levels of spending.

Under a limited assurance review, the suditor is responsible for reviewing Sections 1 and 2 of the Annual Governance
NMMMthMWWWW&(&GNM&&MuWWW
behalf of the Comptrolier and Audiior General, AGN 02 is avadable from the NAO website —

https-iiwaww.nao.org uikcode-audit-praclice/guidance-and-irformation-for-auditors’

muhutyhmhbfovenwmlwlom"ddmlzmm“%ﬂmc&a
mmmdmmmwwwmmeomwmmRumh

* summarises the accounting records for the year ended 31 March 2022; and
-mmmmmmmmhﬂnwbmmmwmmm:m
auditors.

2 External auditor report 2021/22

Ihoiandoumdmiw:dhw&wmumwm.hwvaMun
T and 2 of e AGAR i3 in accordance wilh Proper Pracicss ang no ofher matees COMme o 0ur ARMNON Qiving cause for cozoem thal
legislaton and reguisiory reGUIrements have not boen mes,

E-ummmnmwahmmnmuuammum
oee.

3 External auditor certificate 2021/22
w.mutmmmwmumthaummewmmmm

Mwmumummmmawmmmu.mummm
March 2022,

Exwormal Audlor Name

PKF LITTLEJOHN LLP
Sxtmet Audhor Sigrakure PO Lty (A" Oate 1410912022

'mmWMMMhMWMQMMWhMWM
ACN2, The AGN is avallable from the NAO websie (www.nao ong.uk)

Annual Governance and Accourtabity Retum 2021722 Form 3 PageBol 8
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BB/MNOS3
11 October 2022

Messrs. D Thomas, R Hill and S Ablett
Middle Level Offices
B5 Whittlesey Road

Whiti
Chartored Accounnntsgu’
™e OF? S5choal Houne. Dartiond Road
March, Carteidgeshve, PE1S BAS
t 01352657308
MR whitinglin oo ub
w whitingallp co wk

March
Cambs

PE15 0AH

Dear Messrs. D Thomas, R. Hill, and S Ablett,
MLC administered Internal Drainage Boards - Internal Audit 2021-2022

Having completed the intermal audit work for the various Internal Drainage Boards administered by
the Middie Level Commissioners of ficers for the year ended 31 March 2022, we are pleased to provide
you with the following recommendations to be considered for implementation. We have included
some general points and some points which are related to specific boards.

General points

1,

LU L

bhoe gy Sy M e

BURY AT IBmLNDY

Asset Valuations and Insurances

It Is noted that, whilst a large proportion of boards took the option to revalue for insurance
purpases their pumping station and residential assets during recent years, there are still some
boards that have not followed suit, We have seen elsewhere that such revaluations have
sometimes resulted in significant uplifts in value, and as such we would suggest that any
remaining boards that have yet to carry out such an exerclse do so at the earliest
convenience. Should a pumping station or residential property require a complete rebuild
meumammm.mwummmwumdm
given today’s prices which may lead to a shortfall in funds which have to be met by surplus
funds.

We would recommend that in the absence of specific information to the contrary suggesting
need for earlier review, that a revaluation exercise be performed for insurance purposes at
least every 5 years on all major Board assets. This is especially important given the significant
increase in material and labour costs seen in recent times as a result of rising Inflation and
global material shortages. However we are pleased to note that boards are being asked
whether they wish for Insurance to be index linked going forward and would strong suggest
that all boards agree to this proposal.

FIROCTTEY
bt b A

BT e bes et Pyl S » aten | Vb 4 el b Wty 870

f e b Tean tebm | g - e Ll U

I e L L L R T o ® = 10stm—t -— - ‘ -

g ovt i e

1% LR ] MANEH IDENSKALL Mriaoanves T siom
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1. Asset Valuations and Insurances - Continued

Client comment:

While we have put it to Boards to review pumping station valuations for insurance puwrposes,
as separate statutory cuthorities It Is up to each Board to review and approve what they
consider to be an appropriate veluation and your point concerning possible under-insured
amounts having to be funded directly by the Board following an event has been highlighted
previously. A number of Boards have previously approved to index link valuations and we
will be asking all Boards to consider this during the 2023 meetings, along with consideration
of current veluations. This is an area alrecdy progrommed to be reviewed every five yeors
and hopefully with Indexing we may not require such individual valuations going forward,

2. Employee Benefits - Vehicle Usage

In 2020 a high level tax case was brought by HM Revenue & Customs against Coca-Cola
European Partners Great Britain Limited relating to vehicles provided to employees of Coca-
Cola and whether these ‘dual purpose’ vehicles should be classed as a van or a car for benefit-
h-ldud(su()mdotherMUonmmephdsxhaﬁklebﬂmaduﬂe-
cab pickup as operated by some boards. The Court of Appeal ruled in favour of HVRC and,
25 a result HWRC are now reminding employers of the importance to ensure that they have
classified their vehicles correctly and as a result we would advise that this matter is kept
under review both now and into the future to mitigate the risk of an unexpected tax bill
arising. We would advise that this is considered across all boards going forward if this is not
being taken into account already,

Client comment;

We are aware of the cose and potential implications to employees of classification of
vehictes. Generally, we do not make changes concerning additional passenger/ lood
capabilities to that of the original manufacturer’s specification, which are relfed upon
alongside the HMRC guidance when designating vehicles for taxation/benefits in kind.
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3.

Provistons

We are pleased to note that, in the main; provisions for amounts owing to and owed from
applicable boards, are being monitored and written back should the underlying potential
asset/liability be extinguished. There are still odd cases where provisions are “brought
forward and carried forward™ that relate in excess of the standard life of debt, being & years.
mmwmmeammlnmmmmamwmmmm
we would question whether payments could still be enforced if chased, aside from in relation
to development contributions. As such we would encourage continued review of provisions
as a whole, with speclal consideration being made to aged provisions that have existed for a
number of years and ideally the rationale being documented In the accounts pack provided
Lo us as part of the Internal audit

We would also recommend that any such old debts or provisions (apart from development
mMmMiau).memow.bewmedatmeﬂoawmmmmmny
and approved.

Cllent comment:

As part of the year end accounting procedures, provisions/balances are looked ot on an
individual basis and decisions made on relevance as to retain or to write back,
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4. Budget figures

We note that Budget figures are prepared annually in advance, but we note these are not
updated in the late Autumn even when notable variances may have accurred for various
factors. Whilst not necessary to do so for all boards, we suggest that Chairmen of individual
Boards are given opportunity to request updated Budgets after the half year point for the
remainder of the year and distribute to Board members if they feel it appropriate due to
circumstances to date or anticipated.

TheMetslhuhavebeenmlorZOlZlByearmynmmbemreuedtmwme
year due to the significant cost increases that are currently well publicised in the media,
most notably in relation to the cost of gas and electricity as a result of the ongoing conflict
between Russia and Ukraine.

Client comment;

As part of the finance regulations, we ore required to carry out ¢ budget monitoring exercise
Mngﬂntamafﬂnm.hrthackadstfnthmammm&dng. this is
reviewed by the Board ot their autumn/ winter meeting. For all other Boards the monttoring
exercise is completed as at the end of the calendar yeor, ot this point the majority of the
drain maintenance works have been completed, as would be any planned maintenance works
ot pumping statlons. The expenditure to-date fs then forecast to the end of the financial
year and compared to the budget and initially sent to the chairman for review. Depending
Mrhcmncwmofﬂrmwtm»gmﬁndapendsmmnkmwmc
to hold an emergency meeting. Mowever, it is likely that if there were an extroordinary
munaoardwwldbcmr“mredthn'andwmeomonmkmotmwam.
It is not policy to update budgets depending on levels of expenditure but to use these as
comparative to analyse variances of octual expenditure ogainst.
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5. Surplus Funds

It & noted a number of IDB"s hold significant cash reserves, with inflation now being at » 40
year high, all IDB’s need to consider investing their surplus funds, in order to achieve greater
return on public funds and to ensure value for money principles are observed and cash asset
values are not eroded overtime. We appreciate that in recent years interest rates would have
made such an exercise unfrultful when taking into account the assoclated admin cost involved
In such an undertaking, However, with the Bank of England now increasing interest rates to
combat rising inflation In the UK, we would advise that this is now an opportune time to
conduct such an exercise.

Client comment:

We have previously made arrangements with our bankers concerning the costs for the
provision of banking services and Interest which when added together more than covered
the costs assockated with monthly/quarterly administration costs in transferring funds. As
mentioned, Interest rates in recent years hove been negligible and os responsible public
authorities we need to maintain caution as to where funds may be deposited - the general
principle of the higher the reward the higher the risk applies. During this period we did re-
negotiate owr banking arrangements and maintained the cost benefit in relation to the
provision of banking services. Although It Is correct that the Bank of England is increasing
Interest rates to combat Inflation, rates will not match/keep pace with (current) inflation
and with the current spiralling fuel costs we also need to ensure Boords have sufficient
liquidity to meet ongoing operational expenditure. We have plorned meetings with our
bankers when this will be discussed further as well as looking at possible afternative places
Jor longer term investments,
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6. Rental of Land

It was previously noted that some IDB's were renting out land to tenants for less than market
value and that this should be reviewed to ensure value for money principles were being
applied.

We are happy to note that some IDB’s have increased the rental values of land to market
rates, although there are still some IDB's where the rental value is significantly below market
value and we advise that the market values are increased for these boards to ensure value
for money principles are applied going forwards,

Client comment;

Boards which have lond holding for rent generally review rents In occordance with temancy
agreements and use local land agents for guidance. A number of Boards have small holdings
of land which are let ot reasonable rates with a view to keep the land tidy and in good arder
os they are not necessarily commerciolly viable. A number of Boards have slamp lend, which
cannot be considered the same as general agricultural land for rental purposes. All Boards
look to get the best rents available, but these are relevant to the size and type of lond being
let.
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Specific Points
Conington & Holme IDB

We note that the pumping station owned by the board Is Insured at less than the latest
revaluation amount, see below;

Insured value 610,000
Latest revaluation 685,630
Underinsured 75,630

We understand that the board took the conscious decision not to uplift the Insurance value
in line with the revaluation figure suggested by the engineer. As already highlighted above,
should any significant event occur, such as a major fire, resulting in the need to relnstate
the asset In full, the board run the risk of the shortfall which would require the use of surplus
balances to cover the resutting deficit in funds. We would therefore strongly recommend that
the board consider increasing the insured value to the revaluation figure.

Client comment:

Although as previously mentioned these points will be raised as agenda items your comments
and recommendatfons will also be considered when reviewing the Internal audit report.
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Waldersey IDB and Hundred of Wisbech (DB - Joint Pumping Arrangement

Aslnpfevtusmitisnotedmtunnbadimpuxybammdebtulnldh\mlduuy
IDB and the creditor held in Hundred of Wisbech 1D,

Waldersey IDB - Debtor 25,936.95
Hundred of Wisbech 108 - Creditor 25,500
Difference 436,95

We are pleased to note that this difference Is Insignificant for the current year. The
d!lemceubesdwmﬂna«omdwdwmmmwmwm
Waldersey 108, leading to a provision being required in the former’s books in the absence of
more accurate information being available. The difference is adjusted in the following year's
m:formwdwbminmmwmmwbemmwmly
misteading.

We note that there have been discussions to potentially amalgamate the two boards, this
would eradicate the anomaly. However, In the absence of this, we wonder whether there is
scope to bring the meetings and account preparation periods in line to address this issue.

Client comment:

These costs relate to the contribution for the costs of the shared pumping Jocility ond at
the time of production of the year end accounting statements discussions were taking ploce
concerning potential changes to the contribution as a result of changes in land use. A now
propasal had been put forward which wes broadly approved by both Boards.

There are no current plans to change meeting dates so as one set of accounts is finalised
before the other there is likely to remain creditor/debtor position In both sets of accounts
although now that all older balances have been cleared, any in-year balance should be
cleared, generolly a year In arrears,
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March East IDB

Mowrmewnwasmuduutthcomltewmmtionmmdam’spamum
not authorised during the year, the amounts charged by the attendant are similar 1o the
rental costs charged to the individual for occupying residential property owned by the
district. We understand that this arrangement has been agreed at board level to ensure
that the individual Is not financlally penalised in carrying out their duties for the baard.
However, this treatment appears to be at odds with the amount charged being
disproportionate when compared to other IDB's that we have audited, We would advise
that these amounts most certainly should be authorised to ensure adequate controls are
maintained over the purchase function and we would also question how HMRC would
Interpret the arrangement should they carry out any follow up review in the future.

Client comment;

Following a review in the previous finencial year residentiol property rent was re-assessed
in-line with current guidance from HMRC. At the same time the volue of the attendant's
services was re-oppraised. These reviews were approved by the Board. There were no
changes proposed for 2022 so the original resolution remalned unchanged. However, we
ogree with your comments and both areas will be considered annually as separate agenda
Items.
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March Sixth DDC

During the course of our audit we noted that the 2021/22 public rights notice had not been
published on the website, we are pleased to note that following notification of this fact the
notice was promptly uploaded. We are satisfied that this is an isolated incident but would
remind all boards of their obligation to comply with the requirements in this area and to
ensure that all relevant documents are published In a timely manner,

Client comment;
Every effort is made to update the relevont poges of all authorities in an efficient ond

timely manner and in accordence with the regulations. It should be noted that as well as
display on the website, notices are aiso displayed In paper format withing the District,

Your comment Is noted and procedures will be amended concerning this for the futwre.

We take this opportunity to thank your staff involved in our audit for their assistance and
cooperation in achieving substantial completion by the stated target deadlines. We trust that the
engagement team have not caused significant disruption during the execution of their procedures.

Yours sincerely,
VLS l-vjx s

Whitings LLP
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middle level
commissioners

Internal Audit Tender Proposal to

Internal Drainage Boards and District Drainage
Commissioners under the administration of the
Middle Level Commissioners

November 2022

Whitings

Chanered ACccountants

59



Index

Parge
Executive Summany F
Youir Regpairermenis E
Dur Audit Approach 4
byt Whitings LLP @
Our Fees 10
Key Personnel and Career Summaries n

ARpend & - Internal AT Flan - Yiear Ending 31 March 10324

Appendn B - Lot of Administered Boards

60



Expcutive Summary

Whitings LLP are a regional Firm ol Chartered Accountants ard Business Sdvisers, based in 11
locations throughout East Angtia.

The firm has bread range of experience In dealing with intermal and exterral audits, serving
& rarge of local grgareations operating with the private and public secior.

On revies of your datation o tender we understand that the follrsing reguirements mpaegd
1o b et

+  Subject the finonceal stafermeris to inbemal sodit in acocordance with stabubory
PRGNS,

*  Upon conclusion of the intamal audit prepars of 3 management Legtar 10 the beard
detailing sy deficiencies in the internal nystems, recommending improvements in
addition ta commiankating whethar in gur apinien the arganlgation ane ersuring valug
for monesy 15 bing achiess=d.

« {ompletion of the inbemal Aodit Report within the Annual CGovernance and
hooountabHlny Reqiuam

Wo have had the pleasure s serding as your Internal auditors Tor seversl vears amd have
demonstrated our ability to mest the statutony deadimes set. 'We will strive bo deliver this
wihilsn alzs providing the follgwing Benelit

Ereamirg staff continunty from year to year
tuoting and sticking to an agreed fee for the duration of the five year appointment
Froviding a comprehensive and personable servios, building on the strong working
redatiorahips That we already i with your organization

+  Pro-active i our approsch Do the engagermsent, seeking oul wings [0 sireamline The
inbermal gudit process o ereare minimal dsruption to your day-to-day operations

Duir fees for the Arsk year ercled 31 March 3004, eecluding AT, will be E31.250 jexc. WAT)
for the Internal Drainage Boards and Dstrict Drainage Commissioners administered by the
Middle Lewel Cormmissionens, & dethiled breakdosm of e fee dractune Tar the T year
a2ppointment can be found on page 10 of this dooument.

Our clients rightly demand a service that provides high quality, speciatist expertise,

Lirveliness gl <ol effecliversss combined with local knosledge, an appreciolion of lecal
Fenland circumstanoes and district noeds. ‘Whitings LLF, having boen established in the local

ared winoe 192E, heve o proven rack recond of besegg gble o meet R derands and
continee to review and deselon its business practices to ensure that this remains the caze dor

Ty years o oome.
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Yiour Regusremerits

You have ssked uw to guote for providing the following services for the Infernal Dramage
Boards and District Drainage Commissioners administered by the Middie Level Comimissioners:

a  Subject the financial stafersrds 1o interral sedit in acoordance with stytulbory
FEpireTTes.

»  Upon candusion of the internal sudit prepare of a management Lester to the board
detalling avy deficiencies in the intermal feifems, recommending improverments in
addition to commundcating whather in aur apinlan the arganisation are sroiring walus
Tor money is beig achimsd,

« Completion of the int=ral Asdit Report wethin the Annoasl Governonce and
Accountabilgy Retum

In prder Do obvtain best vadue Prom our servios, 1t s essential that our audit work s disected
towards aress of greatest risk. You have indicated that you will maintain the accounting
necrds, presenting our Finm with accurate comploted financial statemsnits togathar with
rebevant and supporting schedules and reconcilistions &= required ina timely fashion.

The first accounts to be inbemalhy andted shall be for the year ended B March 34 We will

B able 1o carmy Ul our wark an these in accondamce with your completion thimetakde which
we provisionally understand to be 30 June 3004,
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Qur Audit Approach

Before the basrds' year and, we would anticipste & pre-plannirg meetirg between the audie
team amd menners of the Middle Lesel Comrssioners” finanoe team. AL this meeting sarious
formalities such &t the timirg of oo procedures will be agreed, fogether with the
identification of key audit areas. We would alsa at this stage confirm our understanding of
e company”s sccounting systems and strocture of internal controls.

This erables us o sdopl an sffcient arad skructured spprosch o risk assesemant, anabdsal
appraial of results and the talloring of audit esting [o AREUNE Thal wour accounts comply
with all releqant legislation and repilstiors. The below inlerral sudit strategy feas been
defignasd to Be a Figh leved statemant of how our audic approach will e detiversd and
developed during the proposed engagement. peviod.

int=rreal, audit 5 an nd=pendent, objectree azmrance and pro-active coreilibing servces
desigresd Lo add value and dmprove the Board™ operations. I prodes an indeperdent and
o] Ecrive pinian to the Boand on the contrgl envirarement That comprises rsk mandemeng,

control and gowerrance.

All ingarnal audic work will be undertaloan with due regard to the reguiinements of Ragulatien
& of the Accounts and Audit Regulations having cognition of the Practmioners Guide.

Bt covers agpects of all fmancial systems annuoally, rather than just on a strict ¥ year
cyclical bass which is a falrly comnon Jtermnatiea Por Intemal Apdit Tunctions, Tha plam i
for miramal ‘systems revies” days &t the finsncial wystems are undertaksn an & oommaon
basis diie to Cha administration of thi boards by the MSde Lewal Commigsionars, 0 using a
rizk based asdit spproach these only reguire o be asditsd on a sample besss scross the
DB i anridal Basis, The normal el of bath System confinmatian and Trantaotion
testing i et to ensure that some transactions of all indwidual boards within the #iddie
Lpeel Corremissionsrs’ admimtennd anga arg covened eazh year fuch &t will ba appropriate
it ithee Bownd's Lewel of activity andi'or strength of assessed internal controls; nonetheless
all Boards will ke coverad i all areas acrcss a 1 year period.

E'wen w3, whene Bsues are Wdentified . majar intemal <ot Satems/persorres)] charges.
accur , or prablems are encountersd in conduct or results of the maernal auds them the
S hediale] naLa ey e arrsersdid on pear By year hasis,

In addition, substantial work is camried each year on every Board on certain areas to ensure
complisree and correctiness of the gnnosl Return form,
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Thes following List summanses the main work done and frequency, taking into account the
ohjactivgs 28 ol in the dnnisl eemal Sudic Report within the &nnus Govermance and
&ccountability Return:

& -Returm, Accounts B Completion {&nnually)

-

-

Ervore (D8 DD cashbook kept up o dafe

Ervwre that maniBly Bask reconcilliglions e carried gul

Chieck that verification of bank reconcilistions has Deen camied ot

[Ervoure that the anmual retum and acoounting record opendng and comparative
Mogures agres Lo prior years recondy

Ermune that Tiaures stated on the annual return agres to underlying accounting
records

Lheckirg casting and arithemetic of schedules

Revigs varienge repsrt and iwesligale featons excesiive sarianes

Erpure that the MBDESLOC publishes informmation on a free to »CCess
websiterwebpege up to date at the time of the internal audit

Ervoure (ot the DB DOC Fas compliesd with the poblication requirements ay. sel
anil in Che ACoiunts Anl Al Begulatees T0M5

Purchases [Cychicallyp

v Ervage TRal ghee IDRSPOC kas complisd with ics Finsngial regulations and Chese
arg revlawsd with aulficient regularity by the board

+  Cheds proper purchase authority is recorded by the board i relation to
108 DI persTreents

+  Cprry G wplkiPecagh testing in relaticn oo IDBY DO puise hage Sytam

+  Agrewment of purchase ledger balances to trial balance

*  Ereoring payment of principal and interest in respect of loars 5 0 accordance
with agreed Lerms

+  Confinm ligt of paymnients i55ued agress T minutes

+  Ergure that individual purchases are authorised by a relevant person

64



L - Minutes, Yalue for Money, Rise Management, Ethical $tandard and
Sustalmability |Annually)

Minires

Review of minuges (o check that risks relating to the boards are discussed
Ereare that 2 formal risk assessment is carried out by the board
Beviesa Ehe baadget s=fking prooe=as

Review miruges Tor nusual or extrasrdinary activigies

Ched ingurance revies

Vallie far Maney

Ervure that walue for money principles are being obsansed
Oivtain relevant tenders for capital purchases to ensure WF8 principles are
bEing oonsideredd.

fisk Monagement

Ereure that the boards risk register is kept up to date and adequately covers
potential arsas of rsk facrg the board.

Ervasre that risk fecliors are taken inla sccounl in Lhe board's decs=Son making
ared implamentalion proceses

Etfwcal Stondords and' Sustainabifity

Erpaare Fsd chsgisions are made in an ethicsl manner by the board, bearing in
eringd emvironmental and other secioecomormic circurrelances /resparibilities
withim the kncal commimnity,

Ereaore that =thics = tzken inio acooont within the boerds defired palicies
Erviure That long Lerm susLainakility & being Laken inbe account in operationsl
e,

[ - Budget and ¥ariance &nalysis (Cyclically)

-

-

-

Review variance analysis issued by the Baard

Check that progress agairst budgets are regularly monitored

Chedk thet budgets are used for determining rates for the following year
Review acorals Tor repsonabbenes and completeness

[ - Sales {Cyclicaliy]

Perform wallthrough Lesting on the IDB/DDC rates syitem, including the
Treanment of special levies

Bevira any rates write offs and ensure receded board approval

Perform walkthrough testing of otfesr ssbes made by D800

Reviers minubes 1o ensure 51 expsciod otfer income has been recefond and
Errihd

L

W
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F - Petty Cash (Cyclically)

Mt applicable al present, no petty cash function for sy BB/ DDCS ourrently
acderiniy e,

G- 'i'l'u.pe:-it:.ﬂnﬂ:r]

Parformance ol ‘wages walkthrough

Ereane that authorisation granted Tor cvertime pald
Bevies of F11Ds jwhere soplicabie)

Erviare Rt norepay rolbed starm hee been correctly Dased

Confinm coniracior Sepansas 1o ielces and that pay rates and paymants are
aisthorised within the minutes by the board

H- i.nct:-lf.jtlli:ulh']

Vouch gllitions and review sales of fized assers in (he year

Ersune assets ane adequately covered by IDESDOC ireurance policies

Ermore that asset movements o the year are reasonable and consistent with
oriaT years

Review Tiosd assers Tor indicators oF impairment, both thecagh physical reviews
arsd by reterance to the minutas

- Bark [Arsually)

+*

Erviirg Chal regular reconcliations have coouered in the vede and That chese
arg mevawed by a senlor Individuad witlhin the finance deparimen?
Becalculation of mterim and year =nd bark reconcilations, snsunng clearance
of ary outstanding pavrerits o lodpements follosing the reconcilistion date
Ervirg Chat cashbook entries ang based on Cranssctions o made rathier than
inarder af appearancd on the bark statements

Consideration of treasury management, including returns whens significant
faarl bslarces are held by 008/ DDCs

J - Trizl Balance & Homanal {Cyclically)

Ereane Opera tnal balance transfemred to the accounts comecthy

Scrutinise oreditors, accrualy, debtors and prepayrmenls
Identily ay transactiors Chat are Fedd within the aielited fioures that relate
o prior or future pericck

Bevies and scruting of sdjustment joumrals posting during the year and 25 part
afl TR year end acoorls prostesy

All firancial systes are to be decumented and reyviesed on an swusl basts Lo provide the
rgcpiirgd lawed of assurance.  'Wheee appropriale probiny audit veork will B undertagn and
tie propriety. accuracy and recording of transactions semple tested.

W
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In addition to the mam work carmed out on each bosrd, the below areas are also considered
1o B valuable comporents In delivering a high quatity and well-roundsd ingernal audit

LeTYICE.
Corsultancy and Advice

Interrial Audit will b= aeailable o 2sst the Board with control or operational issues.
During the wear thene might Be emergieg risks o iSs0es (hal resd an independent view o
review.  In addition, internal audit will b= pro-active with sgeestions and advice o
rdrdagement from infarmation gaired through experience, aller arganisation s

nietworkirg groups.
#inti-frawsd, Bribery and Conrupktion

Intemal Audit will be pro-acteve in counter fraud work.  &lthousgh it 5 not 2 funckion of
Intermal dudit to detect Traud, bribery and corruption (Ui is & respormibility of management,
ared good system control) work will be undertalen to help ensure there are adequate systems
ared procedures 1o Righlight potential ratances,

Value for Money (WP, Risk Management, Ethical Standards and Sustasnability

Ay & part of the mernal sudit review, syeters and controls established by manegement. Lo
o VR, risk management, $ibkcal standards and sustainability will be feamined and
evalmted. Matters of an overgd]l noture sre alio addressed within the annual werk
programma.  Auditors may inltiate, conduct or participate additienally In special reviews In
e mremas where need arises.

The above coeers Boards administered throughot the year by BLEC bt where a ness Board 15
added o the gronip adminitration Tacilicy, o special additional & Tuller ravies will soour in
= farst year of involvement_

At the completion of sach audit a report will ke produced and rel=ased to the Middle Level

Commissioners for dsiribution to the Beards, This repart details the terms of rederance and
scope of the audit, findings, recommendations snd 2 management sction plan.  An exscutive

sy that includies an e apinion on contrels will s be included

Ain annyal dinterral wdit report shall Be produced 1o the Board 1o prosdde an gverall apinign
o condrols and detadl the audit work for the pear.
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About Whitings LLP

‘Whitings LLF are a regional fum of Chartered Socounteants and Business Advisers. At the time
af writing, the firm kag 13 partesers and T agsociates who ane suppored By approximatety 165
staff. Tre firm operates from 11 offces within the East Anglia counties of Cambmidgeshire,
hitolk and Suffolk. ‘We are registened by the Instinuge of Charened Accaurtants in England
& Wales to undertake audit veork.

Bue to the size of the fibm we are able to offer our clients with 2 comprehenstee range of

serices whilsh alsa providieg Specilic imights inlo induedry seclon which représent The key
sectors that our client base operabes within, these are detailed below:

Service (MTerings

Audit and Assurance

Business Support

Business Tax

reral Practice

IT SErdices

Payroll

Private Client Tax

Probate ard Evtate Sdministration

start Lps
Ta Enquiny and Investigation Service

Wealth Nanagemient
Saecior Spocialisomg

Construction
Conkractor
Croalive duybres:
Meulacturing

Mk for Profit
Property

Retail

Road Heulape
Tedhrcdogy

More tompreberane information on the frm, ks services, specialisms and culfore can be
Todmad o Thiy wiebaite wivs, whitingsllp. oo, sk
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Our Fees
Wi beslieve Lhe fee scaled we propose for this mevigrment ane competitive and reflsctive of

the work required o ensure compliance with refevant laws and regulations. We do not
compromise on quality by sseing tenders for sudit assigremesits that are clearly unetonoms:.

O Fees Tor the year ended 31 March 2024 will be £21,750 (exx. VAT] for the Intermal Drainage
Bnards and District Drainage Commissicners administered by the Wddie Lovel Comimissiomses.

With regard 1o Tees for fubure years, wi wiuld Spect, on this assiamplion that the bevel of
activities and quality of sccounting records do not alter sgnificant by thet cor fees would rise
Ery e mera than in line with cur wage rate iInflation, assumed to be 5% per anrem, I, thrcugh
afficiencies that we can introduce, we can provide the seme services at a lower guide fee,
TFeem = shall paks on Chis dscount o gou,

O this premise, w quate the falliming four wears” fees, excliading VAT, as: -

03425 33,30
103526 123,400
62T 24,600
103723 {25,800

Far rasrmal engoing conlinusus. supply services, the inithal payment request issoed will not be
2 tan invoice for WAT purposes but will include a notional amount for VAT, On receipt of your

paymeEnl b Lax nvaice willl be idged 1o enable wou 1o recoer inpul Lae where applicable,
However, please note that a VAT invoice will be tssued in certain rare circumstances for

erceplional “non-conlinucus” wark only,

You will be billed at sporopeiate inbervald during the course of the year, We would éxpect
mast of the fees to be billed in a single fee note raised soon after the completion of the
lrverresl Audil Report and e of oo management lelter o the board, We would alis propase
to raige fee notes for ary further specially agreed work on a quarterly basis. Payment of fees

il b due within 30 days of the date of the payment recpes=s,

L1
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Ky Personned and Career Summaries

Cur philosgphy is 1o provide asch client with 5 dedicated team responsible Tor thair alfairs,
i ensuring that we can provids Doih experiine and Continusty of sernvioe.

All pur sudit stadf are either gqualifed or studying Por prodessicnal gqualifcations in either 44T,
SCCA, or ACA, Our partners, ssociates sl stalf undertsle a vigorous orgoing programme of
contindng professiona! development, to maintain Kgh technical standards.

Cred minry years wit hies aperiercad anramaly Figh ledsls of stalf retentlon, emabling us
o staff audils with the same rdividual's vese o pear. This alloss us to sccumulate high
herwirls of Backgroumd understandineg of your organisation and thess masure nelaticnships with
clisrils males Dwo way comemunication both essy and friendly.

The proposed core sudit team will ke

Your Audit Principle
It Is intended that the audit principle responsible for this assignment will be Ben Baech, an
#iszociate of the firm who 5 based at our March office. Be=n began working for Whitings in

A, qualitying as a Charterad dcosastant in M6, He & in charge of the firm™s aiadt and
asurance offering witham the Fenland and srrounding areas, dealing with marsy of the fim's

larger clemis aperaliveg in & ramge of seclors. B i alze invalved In the monitoring and
developmenit of the firm's professional standards and compliance procedures.

Your Relationship Manager

Vour dessigrated relatiooship manager for this assignment will be daen Hinson st s alse
bawed at our March office. Aston Res worked with Ben for many years supportirg fim in the

prareision of high guality auding e soms ol the Tierm's Largest clients, dston i alse part of the
firms kot for Profic team, assisting these organisations with their accounting and fax

rex eI,

Your daidit Team
The audit team witl include a rarae of stalf appropriate to the vanying tasks involved ranging
from qualified accountants Lo junior secounts Lechnicians.
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Apoendix & - Inkernal Audit Plan - Year Endirg 31 March 3034

The baleww 15 an inctication of the numbsr of working days required to carry cut the ingermal
audit af the T% intermal Drainags Boards and bstrict Drainage Commissioners under the
ackrintsoration of the Middle Leve] Commiissiorsers. &% result, and thking Mo accoumt The
ergagement timeframe, we are confident that we will be 2ble to meet the deadires set.

Audit Arpag Plamnad Days

Flarivieg - dscussiens, clanfcation,
sugrrarising, AGAR requiremenl revies 4

Syt - reviewe and condirmation veork 50

Transackions - testing and verification 5

Campleticn - collaCion of issues amd
recommendations, enquiries of
imaragement, reponiceg via the 8GAR and
management letter ]

TOTAL a0
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Appendix B - List of &dmaristered Bosrds

Borraick Inberral Mlna-gl:ﬂ-l:l.'.'i'd
Bluntishemn Internsl [rammage Board
Churchdield ared Plaeslield brbermal Dradnags Baard
Coningbon amed Halme internal Drassage Board
Curl ared Wimbdirgton Combined Intemal Drainage Board
Exmirroor Irdernal Drainesge Board
Haddanham Lavel Draimage Comamissioners
Hundred Foot 'Waskes intemal Drainag= Board
Higndinad of 'Wishiech Intesmal Dralnags Board
Manea and Welney Destrict Drarage Commissioners
March West aed Whiter Fan Intarmial Dradmage Board
March East Internal Drairage Board
March Fifth Disvrct Draimags ComimissianeTs
March Sivth Bistrict Brainags Commissioners
March Tried Disqrict Dralnape ComimEsionmnss
Meedram and Laddus inberral Brainags Board
Hightlayers miermal Drainage Baand

inberral, Brainage Board
Creet and Wilinghas IDE
Eamsey First {Hollow| Internal Orainzge Soeard
Ry Foanrth (Widfemnaor] Itemal Drainage Baard
Eamsey Upwood and Great Raveley intemal Drainage Board
Earmarenoar DHErict Drainage Commissicners
Sawiry Internal Drainage Board
Sulton and Mepal interral Drainage Boand
Swavesey Intemal Drainage Board
Upreell Ingernal Disinsge Baarnd
‘Waldersey Intermal Orainage Board
Warboys, Sormershanm and Pidley Intemal Drainage Board
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. t
Internal Drainage Boards in England %partmenment |
Annual Report for the year ended Food & Rural Affairs
31 March 2022

‘lhol.w-thefdlowingannualreponBmvldodhaoco:dancowﬂhhw4of8chedue2bmw
Drainage Act 1991,

No lator than 31 October 2022 a copy must be provided to:
» Department for Environment, Food and Rural Affairs, Flood and Coastal Erosion Risk Management
Division, Floor 3, Seacole, 2 Marsham Street, London SW1P 4DF via flood.reports @ defra. gov.uk

* National Flood and Coaslal Risk Manager (Strategic Dalivery), The Environment Agency. Horizon House,
Deanery Road, Bristol, BS1 5AH via | -a (13

* The Chief Executives of:
- all local authorities that pay special levies to the Board:
- @il County Councils or London Boroughs within which the Board s situated.

Please complete the form electronically. If you are unable to complete the form electronically, please complete
in BLOCK LETTERS using black ink.

Please round all cash figures down 1o neares! whole £.

rwmw INTERNAL DRAINAGE BOARD

.

Section A - Financial information

Preliminary information on special levies issued by the Board for 2022-23

anqmdbabwisamnddhcdakﬂngﬁdwbmubwvgm. It is not covered
alsewhere on this form or by the extemnal audilor’s certificate.

Name of local authority 2022-23 forecast £

1. FENLAND DISTRICT COUNCIL 10,986
: *
B e

4, . '

5. . .
6 i’
— S— |
- |
;ow i 10,986

DEFDB1 (Rev, 07/22) Page 1 of 10
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Section A - Financial information (continued)

Income and Expenditure Account for the year ending 31 March 2022

All Internal Drainage Boards must ensure that the Income and Expenditure information provided

below is consistent with the Board's annual accounting statements which have been prepared in accordance
with proper practices found In Governance and Accountability for Smatler Authorities in England -

A Practitioners’ Guide to proper practices (o be applied in the preparation of statutory annual accounts and

governance siatements March 2017
e 31 Masch 2033 €
INCOME

1. Drainage Rates 58,085
2. Special Levies | 9,701
3. Higher Land Water Contributions from the =
Environment Agency

Contributions received from developars/other
beneficiaries

Government Grants (includes capital grants from EA
and levy contributions)

PSCAs from EA and other RMAs

Loans

Rechargeable Works

interest and Investment Income
10. Rents and Acknowledgements
11. Other Income 38,

Total income 102,705

EXPENDITURE
12. New Works and Improvement Works 0
13. Total precept o the Environment Agency 2633

14. Watercourse maintenance 38 468

15. Pumping Stations, Sluices and Water level control 38,634
structures

16. Administration 12
17. PSCAs ’
18. Rechargeable Works
19. Finance Charges
20. SSSls

o &

I o 0|0 0olo o

OIe N>

E|g!

| expenditure)
22. Other Expenditure

Total expenditure

gao,ocog

=
8

DEF-DB1 (Rev.07/22) Page 2 of 10
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_HEEFI THOMAL I'I'E-;
23, Profits{losses) arising from the dispesal of fied
assels a
Net Operating Surplus/{Deficit) for the year | T
| 24 Developers Funds income not applied In year 1 [ | 1.':}1;1
25. Grant income not applied in year | —_{ o 0
DEFIDE1 (Rey.0T/22) Page 3 of 10
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Notes:

11. Include all other Income, such as absorplion account surpluses (for example plant and labour absorption
BOCHUNE),

12. State the gross cost of undertaking minor capital works that have not been capitalised and the annual
depreciation charges of all major schemes thal have been capilalised. You should also include a fair
proportion of the support costs direcily associated with delivery of the schemes.

13. State the total precept demanded for the year as properly issued by the Environment Agency, in
accordance with section 141 of the Waler Rescurces Act 1991, Providing thal the precepl has been
property [ssued as before staled it should always be included here, even when the Board has appealed
against the amount of contribuion, in accordance with section 140 of the Waler Rescurces Act 1991,
Where the Board knows with certainty the outcome of any such appesl, it should also includs the
appropriate accrual’prepaymant

14. 5tate all costs associated with the maintenance of watercourses, meaning work associated with open
channels, pipelines, culverts, bridges, etc. Pland, vehicle and labour charges should include a fair
proportion of the overheads such as depotiworkshop costs, employment an-costs, nsurances and
depreciation, etc. You should also include a fair proportion of the suppor costs directly associaled with
delivery of the maintenancs programme,

15. State all costs associated with maintaining and operating the pumping stations, sluices and water level
canirol siructures. Plant, vehicle and labour charges should include a fair proportion of the overheads such
as depotiworkshop costs, employment on-cosls, insurances and depreciation, etc. You should also Include
a fair proportion of the support costs directly associated with maintaining and operating the pumping
stations, sluices and waler level coniro| siruciures,

16, Include the cost of non-technical staff only, office accommodation, annual depreciation of office equipment
that has been capitalised, minor office equipment that has not been capitalised, postages, telecoms’,
stalionery, printing, adveriising, auditing of sccounts, general insurances and all other costs associated
with supporting the organisation. Please note that this does not include support costs, which are directty
associated with the delivery of front line services.

17. State all costs associated wilh the PSCA

18. State all costs associated with underaking work for third parties. Plant, vehicle and labour charges should
include a fair proportion of the overheads such as depotiworkshop costs, employment on-costs, Insurances
and depreciation, alc. You should also include a fair proportion of the support costs directly associated with
undariaking the rechargeable work.

18. Include the cost of servicing any barrowing, in tarms of bankAoan/hire purchase Interest payabie.

20. State all costs associated with undertaking works - capital or maintenance - specifically for helping Lo
achieve favourable condition on Sites of Special Scientific Interes! (S55I1s). In most cases, these costs will
be incurred in implemanting actions set out in SSS1 Water Level Managemant Plans or S55| River
Restoration Plans.

21, State all costs associated with undertaking works — capital or maintenance — that are lkely intended 1o help
conserve biodivarsity (other than works on 555Is). These costs are likely to be incurmed in implemanting
actions sef out in an [D8's Biodiversity Action Plan or other conservation actions on non-designated siles.

22. Include all other expenditure, such as a provision for bad/doubtful debts, write-offs, and sbsorption account
deficits (for example plant and labour absorplion acoounts).

23. For the disposal of assels, state the difference between any proceeds from the sale/disposal of the asset
and the cost of the assel less accumulated depraciation,
24, Total balance of developer fund year and.

25, Unspent grant af year and.

DEFADB1 (Rew 022} Page 4 of 10
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Section B —IDB Reporting

Policy Delivery Statement

Boards are required to produce a publicly available policy statement setling oul their plans for delivering the
Government's policy aims and objectives. It is recommanded that these stalemenis be published on Boards’
websilas wheve theay have them and reviewed every thres vears

I& an up to date statement In place and copy (or wablinlk) _
provided 10 Dela, 8nd EAT.... ... sncsssssn s Y88 4 Mo [

Biodiversity
Pleass indicate whether your Board has a Biodiversity Action PR .......... ... ..........Yes ]  No[ ]

If “yes” is the Biodiversity Action Plan available on your

WEDBIBT ... et e I s E N'ﬂ-l:]
What year was your Biodiversity Action Plan lasi updated?).. ... ......c...cooeo 2022

Have you reported progress on BAP implementation on your wab site?..................cooeen Y88 E Mo D

When was blodiversity last discussed at a Board meeting (date)7... .. ... ... | 22/06/2022 ]

Do you have 8 BRosecUnity PrOCESET ... ... i es s et e e e eees TS E Mo D

555! water level management plans
Hﬂﬂﬁemmmﬂmrmﬂuﬂhwm“ymlumm manageament

plans?.... AR 850 a1 58 A 8 40 8 A o o i S S R \"nD No [
If s0, which ones:

Area of SSS| with IDB waler level management plans.. .. . |

Nﬁﬂ&fﬂﬂmmﬂm“ management aclivibes are contribuling ko recovering or favourable
co n

DEF-IDB1 (Raw 07/22) Page 6 of 10
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Area of 5551 where IDE water level management actions are required to achiove recovering or favourable
candition?

S S

Access to environmental expertise
Does your IDB have access lo environmental expertise? If so please fick all those options below through
which emdronmental expertise is regulary provided fo your IDB:

Co-opted membars

Directly employed staff
Contracted parsons or consultants
Environmantal Partners/™NGOs

Appropriately skilled Board Members (e.g. Board member from an Emvironmantal Body/Autharity) é
[l
[l
Other (please describe) []

Asset Management
What system/database does your Board use 1o manage the assels it is responsible for?

ADIS
Faper Records
Other Electronic Sysiam

B0

Hag your Board continued to undertake visual inspections and update
asset databases on an annual basis? ves <] No[ ]

What is the cumulative total of identified {in km) that the Board periodically maintains?
1303

’L?ﬂ_mmpmmmmmw qu:r

— ]

What is the cumulative design capacity of the Board's pumnping station{s) (enter zero If no stalions
operated/? { " o

4 6 cumacs

Health and Safety
Does the Board have a curment Health and Safety policy in place? ‘fﬂ:E I'lhD
Does the Board have a responsible officer for Health and Safety? ‘n‘nE HnD

Have there been any reportable incidents in the past year? ves[ | Mo
If g0, pleases summarise in the box below:,

DEF-IDNB (Rew 07722) Paga & of 10
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Guidance and Best Practice

Has your IDB adopted a formal Scheme of Delegation? ves <] Mo [
Has your |DB provided training for board members in the kast year in the any of the following areas?
Govemance

Fimance

Environment

Health, safely and wellare

Communications and engagement

Other {please describe) ]

Isymrﬂmrd‘smbﬂhwmmhmmmfuﬂninmlyﬂ'?mmdmmmm,
audited accounts, programmes of works, WLMPS, etc)... R es [ Mo ]

Has your IDB adopted computerised accounting and rating systems? ... ... Yes [ MNo[ |

Has your board published all minutes of meatings on the website?......._.................... Yes E No D
Does the Board publish information on its website on its approach to maintenance works and provide contact
details to allow for and encourage public engagement? ves ] Mo [ |

When planning maintenance and capital works are environmental impacts taken into account and wheraver
possibe best praclice applied? Yes ] Mo []

Has your Board adoptad the following governance documents?
Standing Onders ..............c........... va me [
Have the Standing Orders been approved by Ministars . O RRN, 7* 1 v=4 [ Y I

If you have Eﬂhﬁmumaunmdﬂmhmtnmdﬂhyﬁmpmm

Have the Byelaws been approved by Ministars_........................ccoiiiniece.. YO8 E o []
Code of Conduct for Board MEMBEMS...................cc.ccvm o csssomecs s oo seeessescee o Y88 P No [

DEF-DB1 (Rev.07/22) Page 7 of 10
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Financial Reguiations.......... . .........ccoeeeonissess oo R e, ves ] me[ ]

Register of Member's INBrosts. ....................ccoooooeoe oo sesnsss e Y08 [ Mo [
Anti-raud and corruption policy. ......... s e Bl s eeE R e AR e e e ves [<] Mol ]
Board membership and attendance

How many Board members (in tolal - electad and appointed) do you have on your IDB? 14

Seats available to appointed membars under the Land Drainage Act 1991, 2 _
MNumber of elecied members on the board al year end, 12

Mumber of appointed membars on the board at year end. 2

Mean average number of electsd members in atiendance at each board meeting over the [ |
last finamcial year. il

Mean average number of appoinied membaers in atlendance at each board meeting over 2

the [l financial year.

Have you held elections within the last three years?................ “ves [<] no [ wa []
Did glections comply with thi requirements specified hyﬂwswmnlshhuﬂar ulation 28 of the
Land Drainage (Election of Drainage Boards) Regulations 19387, - . Yas MuD [T EI
Complaints procedure

Is the procedure for a member of the public to make a complaint about the DB accessiba from the fron
O T
Mumber of complaints received in the financial year? 0

Number of complaints cutstanding in the financial year? o

Mumber of complaints refered 1o the Local Government Ombudaman? i}

Mumbssr of complaints uphald by the Local Govemmant Ombudeman? i}

Public Engagement

Set out what your Board has done in this finandlal year to engage with the public (ick relevant box(es) below):

Press releases ]
MNewsletiers |

Wab site )

Meetings <]
Showslevents (including opan daye/finspections) H
Congultations ]

Nolices (<
Percentage (in value) of drainage rates oulstanding at year end?

| T61% |

DEF-IDB1 (R 0T22) Page & of 10
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Section B: NOTES

Guidance and Best Practice

Has your Board published all minutes of mestings on the web site? In answering this question, this should
apply o all tha main Board meatings held in the year and any appropriate meetings the Board has held with
eocternal stakeholders.

Board membership and attendance

When referring to electod membaers of the Board, this relates fo the number of landowners/drainage rate
payers that are elected io the Board

¥When refarring o appointed members of the Board, this relates to the number of members appointad by the
local authorities to represent the local council Taxpayers.

When referring to mean average number of elected and appointed members in attendance at meetings at
each board mesting — this should be expressed as a number of attendees and nol as a percentage
attendance.

With regard 1o aléctions, under Schedule 1 of the Land Drainage Act 1991, electad membsare should hold
office for three years, at which point a further elaction is held. YWhen elections are held, they should comply
with the requirements under Regulafion 28 of the Land Drainage (Election of Drainage Boards) Regulations
1838 - to advertise and nolify local stakeholders accordingly.

DEF-IDB1 (Rev.07/22) Page 8 of 10
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Section C — Declaration

f WALDERSEY INTERNAL DRAINAGE BOARD

| condirm that the information provided in seclions A-C or with this form | correct

Signature __Af M |

— LAY IR I
Name in BLOCK LETTERS MISS SAMANTHA ABLETT |
Designation ASSISTANT TREASURER

Emall address sam.ablett@middielevel gov.uk |
DEF-IDB1 (Rew 07/22) Page 10 of 10
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Fates, nsurances and talephones
Repairs and renewals

Fusd

Drairworks (including Environmantal
rissaaures|

Agdministration chanps, Hesith @mnd
Sadaty contract, Audil hes,

prriting, stationery, advertising,
Azsociaton of Dramage

Authorities subscription eic
Ermviranment Agency - Precept
Loan Charges

Future Works

LESS Confribution from Hundred of
Wishaoh ID8 [Joint Plant mainlensanca)

LESS Deposd Accounts infesmesl,

Approved budget Actual 1o
202212023 ANN22022 312023
£ 3 £

2,380 2,224 2,350
11,350 7,845 11,500
36,500 16,082 36,500
32,500 20,51 34, S0
12,875 5375 12,875
2633 1,317 2.633

0 (] 0

16,138 16,138 16,130
194,147 0, 302 16,297
29,358 15,820 20358
Ef'?m 53,474 B6._ 539
10, 790 10,762 10,792
73,600 42 GR2 76,147

83
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WALDERSEY IDB
INSURED VALUE OF FIXED ASSETS

PUMPING STATIONS

As At
1st April 2023

Rings End Pumping Station 1,467,113.00
South Brink Pumping Station 1,658,128.00
3,125,241.00
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Section 1 - Annual Governance Statement 2022/23

We acknowledge as the membaers of,

WALDERSEY INTERNAL DRAINAGE BOARD

our responsibility for ensuring that there is a sound system of inlemal control, including amrangements for
the preparation of the Accounting Statements. We confirm, fo the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2023, that:

1. We heve put in place arrangements for sfecive Snanow
Management during the yeer, and for the prepamtion of
Ihe accouning STate mwrds

Prepaied d5 2000WKING EE0MMGNts M socarnee
with (he Accounts and Al Regulationa

2. We maistained an adeguste systam of mernal contol
ladudeg massres dssigned to prevent and detect Y0
and cormuplon and reviewsd Bo offestivencss.

Mmade proper o is and A reagons ity |
for safeguaming e pudic money and resoaces iy ]
ity charge.

2. Wo 100k o8 ressonstin et 1o sesure sursehves
hat Tene are 00 Mmaters of actusl o potertial
non-osmpliance with rwe, reguintions and Mroper
Praciices that could have & sigrvicant fisancial effect
on the sbililty of s sutherty K condust ity

| business or manage ds finarcss,

fas only done wival I has the loga! power (0 &0 and s 1
compied with Srogar Pracsoas n dong o

L%MmﬂMMMymh
the axarcias of sleckors’ rights in accorsance with the
requirements of the Accouns #nd Audt Regulations.

B P S ST ———
inapect and sak geostions sbou! Mis suliorty's sccounts.

5. We camed oul 8 sssessment of the rsts facieg ths
auborty and Lok approprate steps 0 manage Pose
raka, nckding he ntodacton of iIntemal cantrols andlsr
extemal INSNRNC COvsr Whste requred

Mumhwmmm‘r
faces and doaft with Mem propery

£ Wo matrtaned thraghout the year s sdequats snd
efective system of nlemnal audt of tha scoouning
Tecords and control systeme.

Sranged Kr & compelent pacson, Indepaendent of Me Snancky)
Cortmis and pIDCcodures, 1o ghe an clpective wew o0 whelber
viomsd conirods meel e meeds of s Srader avtonty

7. We 0ok spprootsie action on all matters rakses
in roports from Indemad and extemal sudt.

ROONIRd 1 rewlers Tapht 10 03 aTentm by el and
eafovnal Aoy

0. W considered whather any 190100, 18080 O
commIments, venls or kansactions, ooy Iming oiher
Surng o afer T Yoar-and, Nave & fnsecial rpact on
this authorily and, where appropriaia, have nchaded them
1 o accownting statements.

9. (For bead couneia only) Trust funds nciudng
arkani. 10 0w cupacity a% the tole maragng
rustoe we Sischarnged our sccountstilly
rospona blises fer the funcisjassets, including
Smancial eporting and, f seguied. ndependont

dirciossd svanydhing £ 5H0Wd Mo SDou £3 businecs actvily

daring e yordr WL seovits akng piece affer M e
oo £ reovary

s et al of #3 aponstiies whers, as 2 bogy
corpovate, 1 s o salo monaging usie of & oosl
Fust or trusts,

MmmmthlmoncinMMmemah
how the authority will address the wosknesses identified. These sheets must be published with the Annual
Governance Statement.

This Annual Govemnance Statement was spproved &t o Signed by the Charman and Clark of the meeting whare
meating of the authority on: approval was given:
aNd recorded &t Minute reference- Chawman
Clerk
WWW.MIDDLELEVEL.GOV.UK
Annual Govemance and ty Return 2022/23 Form 3 7 Page 4 of 6

Accountabiity
Local Counails, Internal Drainage Boards and other Smater Authorities®

85



WALDERSEY INTERNAL DRAINAGE BOARD

Payments 2022/2023 (1st April 2022 - 31st March 20232)

British Telecom - Telephone charges

Middle Level Commisssioners - Fees (Weed control and drain maintenance 2021/22, planning and

development applications)

Middle Level Commissioners - Tree cutting and rubbish removal

Peter Lankfer - Flailmowing

Environment Agency - Precept

Middle Level Commissioners - Pumping station maintenance (South Brink pumping station) 351.26

Middle Level Commissioners - Pumping station maintenance (Rings End pumping station) 256.18

Water Resources East - Contribution to operating costs 2021-2022

Water Resources East - Contribution to operating costs 2022-2023

Association of Drainage Authorities - Subscription 2022

British Telecom - Telephone charges

The Crown Lodge Hotel - Expenses in connection with Board meeting

Mr K McDarby - Refund of drainage rates

Fen Group - Flail mowing

Middle Level Commissioners - Renewal of insurances

Middle Level Commissioners - Pumping station maintenance (South Brink pumping station) 351.26

Middle Level Commissioners - Pumping station maintenance (Rings End pumping station) 256.18

British Telecom - Telephone charges

PKEF Littlejohn LLP - Audit Fee (2021-2022 accounts)

Middle Level Commisssioners - Fees (Production of Board report, planning and development applications)
Middle Level Commissioners - Administration charge, postages and telephone charges

Middle Level Commissioners - Internal audit fees (Whiting & Partners, 2021-2022 accounts)

Middle Level Commissioners - Contribution (Environmental Officer)

Fen Group - Drain maintenance

Environment Agency - Precept

Middle Level Commissioners - Land Registry search on former pumping station

Middle Level Commissioners - Rubbish removal from Graysmoor Drove

Middle Level Commissioners - Overhaul of flap doors including SPV hire to lift them (South Brink

pumping station

Middle Level Commissioners - Service of intruder alarm (south Brink pumping station)

Middle Level Commissioners - Pumping station maintenance (South Brink pumping station) 529.34

Middle Level Commissioners - Pumping station maintenance (Rings End pumping station) 256.18

Fen Group - Drain maintenance

Middle Level Commissioners - Repairs to automatic weedscreen cleaner (South Brink pumping station)

Middle Level Commissioners - Chemical weed control of District drains

Middle Level Commissioners - Pumping station maintenance (South Brink pumping station)

British Telecom - Telephone charges

Information Commissioner - Renewal of Data Protection registration

Middle Level Commissioners - Pumping station maintenance (South Brink pumping station) 529.34

Middle Level Commissioners - Pumping station maintenance (Rings End pumping station) 256.18

Middle Level Commisssioners - Fees (Planning and development applications)

B Wales Services - District Officer's fee (2022-2023)

Harrison Agricultural Contracting Limited - Excavating work - removing rubbish from drains
Anglia Farmers - Electricity metering charges - (Rings End pumping station)

Anglia Farmers - Electricity metering charges - (South Brink pumping station)

Anglia Farmers - Electricity data collection charges - (Rings End pumping station)

Anglia Farmers - Electricity data collection charges - (South Brink pumping station)

Anglia Farmers Ltd - Electricity supply - (Rings End pumping station)

Anglia Farmers Ltd - Electricity supply - (South Brink pumping station)

(NB - Amounts shown include Value Added Tax)
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121.42

1,767.25
3,615.44
12,315.60
1,316.50

607.44
150.00
150.00
685.20
124.88
520.80
17.20
3,996.00
1,989.52

607.44
122.00
480.00
615.00
5,228.16
930.00
472.50
13,239.00
1,316.50
6.00
797.14

7,103.10
69.91

785.52
3,556.80
168.02
1,854.60
506.12
68.22
40.00

785.52
124.80
5,294.20
162.00
209.70
209.70
131.98
146.84
9,546.23
26,578.24

108,532.49



2023
Mar-31

Expenditure during the year
Precept

Rates, insurances, telephone
Repairs & Renewals
Fuel - South Brink

Rings End
Drainworks
Administration charge, Audit fee,
printing, stationery, advertising etc

Improvement W orks
Installation of Telemetry

Transfer to plant replacement fund:
2p rate product
Surplus from 2022/2023

Balance carried forward

Liabilities

Capital Provisions
Public Works Loan Board -
Loan outstanding

General Fund

Sundry Creditors

Pumping plant replacement fund
Capital Realisation Account
Development Charges Account

WALDERSEY INTERNAL DRAINAGE BOARD

ACCOUNTS FOR THE YEAR ENDED 31ST MARCH 2023

2,179.28
9,366.35
22,762.84
9,394.71
32,400.23

12,575.19

6,582.00

5,809.14

2,545,000.00

0.00

GENERAL FUND

2,633.00

88,678.60

9,468.66

12,391.14

106,022.31

219,193.71

BALANCE SHEET

2022

Apr-01 Balance brought forward

2023

Mar-31 Rate income & Special levies

Capital Section

2,545,000.00

Revenue Section

106,022.31
28,461.82
38,979.57
93,915.48

1,502.05

2,813,881.23
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Interest on Deposit Accounts
Joint Pumping Account -

Hundred of Wisbech IDB
Rents - Land

Grant-in-aid - installation of telemetry

Hundred of Wisbech IDB - telemetry-South brink p/s

Transfer from Pumping Plant Replacement Fund

Installation of Telemetry - Rings End
Installation of Telemetry - South Brink
Overhaul of Flap Doors - South Brink p/:

Assets

Rings End Pumping Station
South Brink Pumping Station

Ratepayers Account

Value added Tax - Refunds due

Sundry debtors

Joint Pumping Account -
Hundred of Wisbech IDB

Balance in hand:-
Barclays - Treasurer's Account
National Savings - Treasurer's Account
Labour Account

2,367.16
828.51
2,071.74

1,195,000.00

1,350,000.00

197,833.26
2,971.91
0.00

106,022.31

74,850.68

1.25

26,387.31
391.76

4,734.33
1,538.66

5,267.41

219,193.71

2,545,000.00

9,874.68
3,874.94
2,002.18

52,324.26

200,805.17

2,813,881.23



Waldersey Internal Drainage Board

Summary of Bank Reconciliations as at 31st March 2023

Treasurers Account 2022/2023

1st April 2022

Balance brought forward 219,537.25

31st March 2023

Receipts during the year

Clerk's collection account 86,828.50

Interest on deposit accounts 0.00 86,828.50
306,365.75

National Savings - Treasurers Account 2022/2023

1st April 2022

Balance brought forward 2,969.15

31st March 2023

Interest on deposit accounts 2.76
2,971.91

Barclays Bank PLc

Clients Premium Account

Balance per Statement as at 31st March 2023

Less unpresented cheques 101614 McDarby

O/S lodgement

Balance per Trial Balance

Cash balances as at 31st March 2023

Barclays Bank PLc

Clients Premium Account
National Savings
Investment Account per passbook

Total reconciled cash balances per accounts

88

31st March 2023
Payments made during the year

Balance carried forward

31st March 2023
Payments made during the year

Balance carried forward

197,850.46
17.20

0.00

197,833.26

197,833.26

2,971.91

200,805.17

108,532.49

197,833.26

306,365.75

0.00

2,971.91

2,971.91



Section 2 - Accounting Statements 2022/23 for
WALDERSEY INTERNAL DRAINAGE BOARD

1. Batances hrought Tote) balances and resenes at the bagnming of the year
forward 223614 233,294 | ex recardiad in the financial records. Vislue must agres (o
l . Baox 7 of previous yeer.
2.(+) Precept or Rates ang | 'r«amdw(am’mw.wm |
Lovies 65,795 74 851 recewvnd or recelvatie in the yoar Exciuge any grants ‘
| receied,
i?#)mmmm | Tofw! income or recelpds as recorded i the cashbook s
36,910 33,054 e precapt or ratssdevies nacetved (ine 2), Inciude any
Qrants recedved
4.(-) Sta¥ costs Total exponditure or payments made 1o and on bohalf
0 fh of sl employoes. Include groes safanes and weges,
employers N cantritetions, employers pension
5. (+) Loan nderesticapital mwwwdwmw |
repayments 0 0 made dung the pear on the authonty’s barowings (£ any)
e {-) AR other payments Wmmbarpoymumum;dhmm |
93,025 100,780 book lees stalf costs (Une 4) and loan interasticaptal
repayments (Are 5). ]
7. (v} Balances cortiod 'demwwmumwdmmum
L forwsnd y 233,294 24041§ acual (162+3) - (4+546).

5. Total valuo of cash and | The sum of all curremt s depost bank scoounts, cash
short teem nvostmonts 222,506 200,805 hottings and shoet term invesiments hokd as atf 31 Mavch -
U —— ! romemmMm SRS
¥, Total fixed asocts plus mmudmmnymmwm-um
long larm investments 2,545,000 2.545 000 wp of a¥ s ficed assets and kong form investments &s st

0 assols ' 31 Mavrch,
10. Totael bofrowings The outsfanding capitel badance &s of 31 March of &Y loans
0 Qmmme9PWLB)
114, Disclosure note re Trust funds The Counck, as & body coporale, mumnnum
(inclading chartable) is rosponaible for managing Trust funds or assots,
110, Dieciosiure note re Trust funds The figures in the accounting staterents above do not
(Inchuding charitable) rmwlmxmumu

| certfy that for the year onded 31 March 2023 the Accounfing
Statemonts n this Annual Govemanoce and Accourtablity
Retum have bean propared on #ther a receipls and payments
or income and expendiure basis foflowing the guidance in
Gavernance and Accountabity for Smaller Authorities ~a
Practitionarns’ Gudea %o Proper Practices and prosent farly
the fnancal pastion of 1his au

Signed by Responsible bofore being
presonted to the a

3t 2023

| canfirm that these Accounting Stalemonts were
approved by this suthority on this date:

s recorded n minuse reference:

Signed by Chalrman of e mesting where the Accourting
Statemanits weare approved

WWNMWMMEFW3

PageSof6

Local Councits, Intemal Drainage Boards and othar Smaller Authorties*
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Waldersey IDB
Reconciliation between statement of accounts and Annual Return
Financial year ended 31st March 2023

Line 1 Balances brought forward

90

General Fund 106,022.31
Development charges account 1,502.03
P/S House fund 93,914.37
Pumping Plant replacement 31,855.46
233,294.17
Line 2 Rates and Special Levies
Agricultural rates 63,061.24
Special Levies 10,986.00
Penalty 820.64
Costs 0.00
Werite-off -17.20
74,850.68
Line 3 Total other receipts
Interest
General fund 1.25
Development charges account 0.02
P/S House fund 1.11
Pumping plant replacement 0.38
Discharge consent applications 0.00
Rent 391.76
Consents 0.00
Joint pumping 26,387.31
Grant in Aid 4,734.33
Contribution to Telemetry 1,538.66
33,054.82
Line 4 Staff costs
Wages/salaries 0.00
National insurance contributions 0.00
Pension costs 0.00
Travelling expenses 0.00
0.00
Line 5 Loan repayments
PWLB - Principal 0.00
PWLB - Interest 0.00
0.00
Line 6 All other payments
Precept 2,633.00
Rates, insurances, telephones 2,179.28
Repairs and renewals 9,366.35
Fuel 32,157.55
Drainworks 32,400.23
Administration 12,575.19
Improvements 9,468.66
100,780.26
Line 7 Balances carried forward
General Fund 106,022.31
Development charges account 1,502.05
P/S House fund 93,915.48
Pumping Plant Replacement fund 38,979.57
240,419.41
Reconciliation
Line 1 + Line 2 + Line 3 - Line 4 - Line 5 - Line 6 240,419.41

Per Annual

Return

233,294

74,851

33,054

100,780

240,419



WALDERSEY INTERNAL DRAINAGE BOARD

BUDGET 2023/2024
Approved budget Actual Budget
2022/2023 2022/2023 2023/2024 Remarks
£ £ £ A - Includes estimate for increased premiums
Rates, insurances and telephones 2,350 2,179 2,900 # B - Includes refurbish flap valves - South Bring p/s 5,919
C - Includes o/h pump motor - South Brink p/s 4,000
Repairs and renewals 11,350 9,366 ° 9,750 ©
D - Usage to end of year estimated from meter reads
Fuel 36,500 32,158 ° 81,000 © E - Provision based on 5 year average and increased
for new contract rates and additional stand. Charges
Drainworks (including Environmental F - Includes:
measures) 32,500 32,400 F 33,500 © Slubbing 14,132
Flail mowing - bank sides 3,330
Administration charge, Health and Flail mowing - top mowing 5,000
Safety contract, Audit fee, 22,462
printing, stationery, advertising,
Association of Drainage G- Incudes for Engineers items 25,700
Authorities subscription etc 12,675 12,575 13,075
H- Installation of telemetry 9,469
Environment Agency - Precept 2,633 2,633 2,633 Funding for Future Works (pumping stations) 12,391
Loan Charges 0 0 0 | - Funding for Future Works (pumping stations)
Future Works 16,139 21,860 " 6,582 ' J - Contribution based on new formula (65%)
114,147 113,171 149,440
LESS Contribution from Hundred of K - Includes:
Wisbech IDB (Joint Plant maintenance) 29,358 26,387 7 50,199 ’ Grant-in-aid - installation of telemetry 4,734
84,789 86,784 99,241 Plant fund - installation of telemetry 3,196
LESS Deposit Accounts interest, Plant fund - works at South Brink p/s 2,072
10,790 11,933 € 1,827 "
73,999 74,851 97,414 L - Includes plant fund - works at South Brink p/s 1,400
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Waldersey Internal Drainage Board

Budget allocations 2023/2024 - electricity

There will be a new electricity contract commencing 1st April 2023 with
significantly higher unit rates. For 2022/2023 the contract through Anglia Farmers
was a "flex" contract, meaning the unit rates were changed monthly based on
the wholesale price; also from October 2022 these charges were off-set by

the Government price capping mechanism - this was based on the wholesale
price with an adjustment made in addition to the monthly charges.

For 2023/2024 this capping has been significantly reduced, although ADA

are lobbying Central Government to have Drainage Boards recognised as

high users which could, if approved get the higher rate of capping.

We had previously started to base the electricity provision on a 5 year average,
to take account of the impact of climate change and the provision suggested is
based on an "average". It has not been policy to provide for possible extremes
but members should be aware that, due to the increased unit rates, the direct
pumping costs for an event will be significantly higher.

As an indicator, the indicative possible current-day costs for the 2020/2021
expenditure would be :-

Expenditure 2020/2021 40,223

Rings End South Brink Total
Indicative current day costs 36,875 103,904 140,779
Provision included for 2023/2024 18,000 18,900 36,900
HoW funding 0 67,538 67,538
Potential shortfall on budget 18,875 17,466 36,341

balances as at 31st March 2023

General Fund 106,022
Development account 1,502

Capital account 38,980

Other 93,915

240,419

Potential shortfall as % of balances 15.12%

Members are asked to note the position when considering the rate
requirement for 2023/2024.
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Waldersey Internal Drainage Board

Rate and levy requirements

Under Section 37 of the Land Drainage Act 1991, the appropriate proportions in which the net
expenditure of the Board must be borne for 2023/2024 is:-

a)  Proportion to be borne by the Agricultural Sector — 85.16%
b)  Proportion to be borne by Special levy issued to Fenland District Council — 14.84%
The product of a rate of 1p in the £ on Agricultural land and buildings is £2,803.

In 2023/2024 a rate of 1p together with corresponding Special levy would raise £3,291.

Revenue cash balance in hand on 31 March 2023 - £106,022.

The estimated net expenditure for the Boards Revenue and Capital Programmes in 2023/2024 is
£97,414 and equivalent to:-

a) arate in the £ on Agricultural land and buildings of 29.60p and
b) a Special levy on Fenland District Council of £14,453.

In 2022/2023 a rate of 22.50p in the £ was raised together with a Special levy of £10,986 on
Fenland District Council to raise £74,047.

P BURROWS

Clerk to the Board

June 2023

93



