MARCH SIXTH DISTRICT DRAINAGE COMMISSIONERS

Telephone: DD (01354) 699377 Middle Level Offices
85 Whittlesey Road
E-mail: enquiries@middlelevel.gov.uk MARCH
www.middlelevel.gov.uk Cambs

PE15 0AH
7" June 2023

PLEASE NOTE CHANGE OF DAY

Dear Commissioners

Meeting of Commissioners
15" June 2023

I enclose the Agenda for the Meeting of the Commissioners to be held at the Middle Level Offices at
10.00 am on Thursday 15" June 2023.

PLEASE NOTE THAT THIS AGENDA INCLUDES CONFIDENTIAL PAPERS. APART
FROM THE COPY RETAINED WITH THE CONFIDENTIAL MINUTES THEY WILL BE
DESTROYED FOLLOWING THE MEETING AND MEMBERS ARE REMINDED THAT
THEY MUST NOT BE DISCUSSED WITH ANYONE OTHER THAN A BOARD MEMBER.

AFTER THE MEETING, PLEASE DESTROY YOUR COPY OF THE PAPERS OR
RETURN THEM TO THE OFFICE TO BE DESTROYED.

Please telephone or e-mail to confirm your attendance as soon as possible.

Yours truly
P BURROWS

Clerk to the Commissioners

To the March Sixth District Drainage Commissioners




AGENDA

Apologies for absence

Declarations of Interest

Members to declare any interests relating to the agenda.

Confirmation of Minutes

To confirm the Minutes of the Meeting of the Commissioners held on the 16" June 2022.
(Copy pages 13 - 24)

Matters arising from the Minutes

Appointment of Chairman

To appoint the Chairman of the Commissioners.
(Present Chairman — D G West Esq)

Appointment of Vice Chairman

To appoint the Vice Chairman of the Commissioners.
(Present Vice Chairman — Miss E Alterton)

Bank Mandate and National Savings & Investments

i)  The Clerk will request authorisation to add the Chief Executive to the Barclays bank
signatories if necessary.

i) The Clerk will report that it is necessary to update the signatories on National Savings &
Investments.

Land Drainage Act 1991 —
Fenland District Council

The Clerk will report that Fenland District Council will advise after 12" June 2023 which
Councillors have been appointed to be Commissioners under the provisions of the Land Drainage
Act 1991.



10.

11.

Member Training Update

The Clerk to report on the training undertaken by Members in the past year.

Ownership of Bridge over 20 Foot River — Formerly Bridge No. 1842 — The Railway Executive

Further to minute C.1012, the Clerk to report.

Clerk's Report

The Clerk advises:-

i)  Middle Level Commissioners and Administered Boards Chairs Meeting

That a ninth Chair’s Meeting was held on the 13" December 2022.
The meeting covered a wide variety of matters likely to affect IDBs. A summary of the key points
and resolutions follows;

David Thomas advised on the planned staffing changes being implemented due to his impending
retirements. He stated that his post was being split back into Chief Executive/Clerk and Chief
Engineer and that the appointments were:

Paul Burrows — to be the new CEO/Clerk - currently in post with the EA as a national Delivery
Assurance Manager, and before that as Flood & Coastal Risk Manager for the East Anglia Area,
then Flood Strategy Manager — Paul spearheaded Tactical Plans for the Fens which have secured
the possibility of obtaining significant grant allocation on a Board by Board basis over a 15 year
period, whilst at the same time defining a pathway to better understand the challenges faced and
options worth considering for our lowland catchment as climate change and growth tests our
current infrastructure arrangements.

Nicola Oldfield — to be the new Chief Engineer — currently in post with the EA as a Senior Project
Manager. She most recently project managed the £30M Middle Level Barrier Bank scheme and
had just taken over as project manager of the Cranbrook Counter Drain Strategy. She has, in the
past, been employed by an IDB and has worked in close partnership with many IDBs including
North Level IDB. Jonathan Brown stated how pleased the MLC Executive had been with these
two candidates and how easy the choice had been given their knowledge of the area and experience
to date.

An update was given on the role out of telemetry, which was receiving positive feedback from
District Officers. A request was made for the login details to be provided to Chairmen as well as
District Officers and it was confirmed that this would be arranged.

David Thomas confirmed that all but two Boards had stated their wish to move to the new planning
and consenting charging and reporting arrangements and that the Assistant Treasurer was
finalizing figures ready for the 2023 IDB/DDC meetings. A request was made for all
correspondence which developers and their agents which is copied to Chairman should include the
planning application references.

The protection and control of Bylaw strips was discussed at length and it was agreed that a policy
document outlining the red-lines Boards should be applying to ensure that their ratepayers do not
suffer as a result of development will be prepared for the Boards to consider. It was noted at the
meeting that the refusal to issue any consent is subject to a reasonableness test, hence the document
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cannot preclude consenting everything within the 9m strip and the policy will be for guidance
purposes only. It was felt that it should help developers, planning authorities and the Boards by
providing some additional clarity. It was also felt that some case history examples to be circulated
to members might help them understand the issues which have to be addressed.

Climate Change was discussed and it was noted that the MLC had completed its carbon audit and
would now start work on carbon reduction and mitigation initiatives. It was also noted that the
M&E engineer was looking at base levels of energy consumption at pumping stations, for example
to see if panel heaters are left on permanently. He will be making recommendations to Boards if
he identifies scope for reducing power without risking the apparatus.

WRE were mentioned and the Chief Executive stated that he was pleased that the draft water
resource plan for the East included extensive reference to agriculture and its need for water to
support the growing of food to feed the nation and also of the key role played by IDBs in
transferring water to the point needed by abstractors. He also commented upon the newly proposed
Cambridgeshire fens reservoir, north of Chatteris and advised that the MLC were responding on
the need to get fill supply and draw-down arrangements right, but also that we need to seek to gain
capital from the opportunities that the new reservoir will present in terms of bringing money into
the area and potentially helping reduce flood risk and assist with water need balancing.

The Chief Executive advised that a decision had been made to move the MLC and IDB’s electricity
supply contracts from Anglian Farmers to the Green Energy Advice Bureau. This followed several
years of extended poor service levels and lack of timely information coming from Anglian
Farmers.

The future of IDBs and the value of potential amalgamations was once discussed and this gave
rise to questions over small boards being able to secure a quorate for which this had been a
particularly poor year. It was agreed that this item should remain on the agenda and that any Chairs
who felt that the time was right for their Boards to look again and the advantages/disadvantages
of amalgamation would contract the Clerk. It was also agreed that it may be useful to undertake
an exercise around updating the original Geoff Beal report which had recommended that the
number of Boards within the area administered by the MLC could reasonably be reduced to three
or four.

The Clerk finally noted that the ADA Great Ouse branch AGM would be held on the 7" March at
Prickwillow Hall and would be in the format of workshops in the morning and an AGM in the
afternoon. The workshops theme this year would be; water resources, the new reservoir and
climate change.

i) Association of Drainage Authorities

a)  Annual Conference

That the 85" Annual Conference of the Association was held on Wednesday 9" November
2022 at The Hive, Nocton, Lincolnshire.

This year marked another change in the arrangements for the National Conference and
AGM, with the AGM being held virtually on 28" September 2022 followed by the national
conference held as a hybrid meeting at the Dyson Farming complex in Lincolnshire on 9™
November. The choice of venue was to avoid the risk of being impacted by rail strikes and
it also represented significant cost savings. The event had limited numbers and was fully
subscribed.



b)

Following an introduction by the President of ADA Robert Caudwell who noted the good
work being done by ADA but also noted that with COP27 ahead climate change was the
single biggest challenge facing everybody and that IDBs would need to play their part in
delivering carbon reduction.

The opening address was given by Councillor Matthew Riddle, Chairperson, Lower Severn
Internal Drainage Board and Councillor, South Gloucestershire Council who spoke on
options which could be pursued to change the way Special Levy is reported and dealt with
by the Councils. The challenge at the moment was perceived as the lack of transparency with
Special Levy payments not being itemised on rate bills in the same way that police and
ambulance services are. There is also the issue that by not disaggregating the Special Levy
payments, increases in them can currently (for Councils who pay large Special Levys) trigger
a local election under the current rules.

Key note speakers were Hazel Durant Waterway & Flood Water Management Policy Team,
Department for Environment, Food & Rural Affairs and Luzette Kroon Board member:
Innovation & International, Dutch Water Authorities, Dykgraaf (chairperson), Wetterskip
Fryslan. Hazel spoke of the challenges ahead and noted that it would be foolhardy to expect
revenue expenditure to be increased by treasury given the current economic climate. The
best we could hope for would be last years’ figures to be matched. She praised the work of
IDBs and noted the important role they play in delivering flood risk benefits through their
direct works and also through PSCAs. Luzette spoke of the similarities and differences
between IDBs and their Dutch equivalents and went on to describe the challenges faced
arising from climate change.

A panel discussion followed and the MLC Chief Executive was invited to sit on this panel.
He took the opportunity to outline the work of WRE but also to express his concerns that
currently Land Drainage Act legislation was holding back the full potential of IDBs in terms
of water resource management and investment. A review is urgently required and the support
of the EA and DEFRA is needed. Hazel agreed that there was a need but hope a way forward
could be found that didn’t require primary legislation.

The day concluded with a field visit to showcase the Dunston Beck Improvement Project.
The improvement project, completed by Dyson Farming with the Environment Agency,
Wild Trout Trust and other partners, seeks to improve the biodiversity and water quality of
the beck with a sensitive mosaic of wetland habitats delivered through excavations recreating
a meandering river system with the retention of water providing ecological and also some
modest flood risk benefits.

Annual Flood & Water Conference 2023

Invitation to ADA Flood & Water Conference 2023
Tuesday 21 November 2023 | 11:00 — 17:00 | One Great George Street, London, SW1P
3AA

ADA is delighted to invite you to join them for the ADA Flood & Water Conference on
Tuesday 21 November 2023, as the conference returns to the magnificent venue of One Great
George Street, Westminster, London. ADA will bring together a leading line-up of
prominent political, policy, and technical speakers from across the United Kingdom to
discuss key policy topics of the moment during the main conference session.

Following feedback from members, the format of this year's Conference has been developed
to:



i)

* maximise the time available for networking between delegates and suppliers to the sector,
* invite a greater variety of guest speakers, and
* provide more convenient timing for those travelling to and from London.

The Conference will open at 11.00 for networking with delegates and an expanded
Exhibition of ADA's Associate Members in the Great Hall. A buffet lunch will be served
from 12.00 before the conference presentations commence at 13.20 in the Thomas Telford
Theatre. The Conference will close at 17.00.

Discussion forum

A discussion forum will form part of the day where delegates will be able to pose topical
questions to the speakers/panellists via the conference chair. ADA wish to receive delegates
questions in advance, which can be submitted as part of the ticket booking process on
Eventbrite. Their aim is to consolidating key subjects for discussion and questioning and to
maximise the value of this session.

Book your place

ADA has launched bookings for this year’s conference early to give everyone plenty of
advance notice of the revised date of Tuesday 21 November 2023 to make travel
arrangements. They invite you to secure your place now via Eventbrite, via the link below.
Tickets are non-refundable but can be transferred.

ADA Flood & Water Conference 2023 Tickets, Tue 21 Nov 2023 at 11:00 | Eventbrite

Meeting of the River Great Ouse Branch

The Annual Conference of the River Great Ouse ADA Branch was held on Tuesday 7th
March 2023

Morning workshops were re-introduced for the first time since the COVID-19 outbreak and
members who attended took part in an excellent discussion focussed on three topic areas;
Fens2100; Water Resources East and Climate Change. Steven Trewhella (consultant to the
EA on Fens2100) and Daniel Johns (Chief Exec, WRE) took away a wide range of ideas
centred around how the two topics were connected by the work of IDBs.

Within the AGM, Marc Heading was re-appointed as Chairman and Doug McMurdo as Vice
Chair with approval that the secretariat of the branch be transitioned from the Middle Level
Commissioners to the Bedford Group of IDBs over the coming months. lan Moodie
(Technical Manager, ADA) gave an overview of ADA’s activities, including their important
inputs on behalf of IDBs into the long-awaited implementation of schedule 3 of the Floods
& Water Management Act. Tom Pickover introduced himself ahead of starting as Operations
Manager at the Environment Agency (covering the lower Great Ouse catchment) and was
joined by Darren Trumper who between them gave an overview of Environment Agency
flood management activities and budgets.

National Drainage Show & Floodex 2023

That the National Drainage Show & Floodex 2023 will be held at ExCel, London on the
22" and 23" November 2023.

iv) Changes to Electricity Supply Contracts

The Clerk will report that Boards have encountered problems with the operation of the
electricity contract by Anglia Farmers over the years. Following various meetings with them
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it appeared some of these problems were being addressed and the service appeared to be
improving this, however, was short lived. Over the past 2 years there has again been a
significant deterioration in both the quality of service and lack of account management
received from Anglia Farmers.

During the summer the Middle Level Commissioners were approached by Green Energy
Advice Bureau (GEAB), one of the UK’s leading energy companies and buying group, whose
portfolio includes numerous companies with over 200 million kwh tendered per annum. They
have experience working with an estimated 60 Internal Drainage Boards, which include
locally the Ely Group of Internal Drainage Boards and Downham Market Group of Internal
Drainage Boards. We accordingly contacted Jean Heading of the Ely Group of Internal
Drainage to enquire of the service provided by GEAB and she has confirmed she is far happier
with the service received from them compared to that from Anglia Farmers and since has
signed a 5-year fixed rate contract with GEAB from 1 April 2022.

A report was presented to the Middle Level Commissioners at their Board meeting on 3™
November 2022 and due to the ongoing poor performance of Anglia Farmers, together with
the positive feedback given by Jean Heading of the Ely Group, the Commissioners’ resolved
to consider moving to alternative arrangements. The Executive Committee were delegated the
final decision and having considered a report on the options and subsequently confirmed their
agreement that a move would be appropriate in the circumstances.

The Clerk will report this was considered a positive move and recommended the
Commissioners also move to this alternative arrangement.

The Clerk will report that this Board’s Chairman had subsequently agreed for the
Commissioners to serve notice to Anglia Farmers and for Green Energy Advice Bureau to
handle the energy procurement process and management of the electricity contract.

The Clerk will advise that the Middle Level Commissioners and its administered Boards have
entered into a fixed rate energy supply with Corona Energy for an 18-month period from1st
April 2023.

The Commissioners are asked to approve the Chairmans actions.

V) Insurance

Historically the number of insurance companies willing to quote for the insurance requirements
of the Middle Level Commissioners and administered Boards is limited.

Our insurance portfolio is complex and includes a range of policies that includes Commercial
Combined (largest component), Motor Fleet, Engineering & Construction, Terrorism,
Management Liability, Marine Craft and Professional Indemnity.

The overall cost of our insurance portfolio for 2023/24 will be £192,275 (£152,373 in 2022/23)
a 26% increase, although increases will differ Board by Board depending on their individual
insurance needs.

Key factors and changes are highlighted below:

e For Commercial Combined insurance, 2022/23 was the last year in our previous five-year
agreement with AXA which included a 7% price reduction woven into the deal. For 2023/24
Towergate, our brokers, approached several companies and all bar AXA were not willing to



quote given the size and complexity of our portfolio. Independently we also approached the
NFU who declined to quote for the same reason.

e There has been an increase in fleet, property and marine assets included within our cover.

e Inview of rising inflation most Boards agreed to index link their insured sums from 1% April
2023. AXA have increased insured sums by 15%, which has resulted in an increase within
the overall premium.

e AXA have offered a 2-year stability deal, where any premium increases, subject to claims
not exceeding 50% of the written premium, will be capped for 2024/25 at 2.5%. This
excludes any increases in sums insured.

e AXA will not extend the stability deal as they plan a review of their whole IDB scheme in
2025.

e Commercial combined policy excess has increased from £350 to £2,500. None of our four
2022/23 claim values were above this new excess.

e Excesses are dictated by AXA’s overall scheme for all IDBs and this is apparently now
standard and has been imposed due to the number of lower value claims across the whole
IDB industry. As other IDB/IDB Groups come out of their previous agreement with AXA
the above will apply.

For future years Boards ought to consider index linking their valuations of properties and
pumping stations every 3-5 years rather than annually, to mitigate annual premium increases
and balancing having suitable cover without being over-insured.

It should also be noted that personal accident and sickness cover only covers employees or
members up to 80 years of age. Boards may need to consider the implications of this.

vi) Delegation of signatory on consents

The Board is asked to note that under the Board’s scheme of delegation, the Chief Executive
has delegated the authority to sign consent on behalf of the Board to the Chief Engineer. As
well as the Chief Engineer being better placed to technically assure individual consents, this
will enable the them to effectively take ownership over the whole planning and consenting
service. This also creates a mechanism for escalation in case of any issues or complaints.

vii) Service Delivery Frameworks

The Board are asked to resolve that the Clerk, on their behalf, be authorised to enter into user
and/or access agreements for public sector delivery frameworks (For example, Environment
Agency Delivery Frameworks and SCAPE). This will open up access to the fees, terms and
conditions of these Frameworks so our Consulting Engineers can compare and choose the
most suitable procurement route for delivery of the Boards future needs. This does not tie the
Board to using any Framework they then have a user/access agreement with, and Frameworks
are not the only procurement route for delivery that will be considered. Having this resolution
from all the Boards we administer is key if we are to package work across Boards to exploit
economies of scale and become more efficient and effective in the delivery of services.



12.

13.

14.

15.

16.

viii) Local Government Support - Special Levies

Thanks to lobbying by the Association of Drainage Authorities and Local Authorities, the
Department of Levelling Up, Housing & Communities announced an additional financial
support package totalling £3m for 2023/24 to support the 15 Local Authorities most impacted
by increases in special levies from Internal Drainage Boards driven by unprecedented
increases in energy costs. We provided ADA with information to support this case and
Fenland District Council have secured £177,281 and King’s Lynn & West Norfolk Borough
Council £205,451. The Ministerial Statement is available here. Disappointingly it is explicit
that this is a one-off exceptional payment and clear that the government will not provide
additional grant to Local Authorities to cover special levies on an ongoing basis.

Consulting Engineers’ Report.

a) To consider the Report of the Consulting Engineers.
(Enc 1)

b) To consider the Supplementary Report Improving Capital Delivery.
(Copy pages 25 - 27)

Capital Improvement Programme

To review and approve the Commissioners' future capital improvement programme.

(Copy page 28)

Environment Officer’s Report

The Clerk to refer to the Environment Officer’s Report.
(Copy pages 29 - 36)

Pumping Station duties — 2023/2024

With reference to minute C.1048, to give consideration to the payments in respect of pumping
station duties for 2023/2024.

State-aided Schemes

To consider whether to undertake further State-aided Schemes and whether any future proposals
should be included in the forward capital forecasts provided to the Environment Agency.


https://questions-statements.parliament.uk/written-statements/detail/2023-05-16/hlws761

17.

18.

19.

21.

22,

Environment Agency — Precept

The Clerk will report that at the Anglian (Great Ouse) Regional Flood & Coastal Committee
(RFCC) determined that there were exceptional circumstances to consider on the agreed 2%
increase on the precepts on Internal Drainage Boards. The Committee voted for an additional 1%
increase (reflecting exceptional circumstances) above the agreed 2% for the year ending 31st
March 2024 — total of a 3% increase on the level of precept on Internal Drainage Boards for the
year ending 31st March 2024.

The precept for 2022/2023 was £1,153.

Claims for Highland Water Contributions — Section 57 Land Drainage Act 1991

The Clerk will report that following his submission of claims for contributions the gross sum of
£1,440.70 (inclusive of supervision) has been received from the Environment Agency (£1,711.46
representing 80% of the Commissioners’ estimated expenditure for the financial year 2022/23 less
£270.76 overpaid in respect of the financial year 2021/22).

Association of Drainage Authorities
Subscriptions

The Clerk will report that ADA has increased subscriptions by 4.5% for 2022, from £571 to £597.

20. Health and Safety

Further to minute C.1053, the Chairman will report and will refer to the report received from Cope
Safety Management following their visit to the District on 5 January 2023.

(Copy pages 37 - 39)

Completion of the Annual Accounts and Annual Return of the Commissioners — 2021/2022

a) To consider the comments of the Auditors on the Annual Return for the year ended on the
31 March 2022.
(Copy pages 40 - 43)

b) To consider the Audit Report of the Internal Auditor for the year ended on the 315 March

2022.
(Copy pages 44 - 53)

Appointment of Internal Auditor

The clerk to report that following the conclusion of tendering Whitings LLP have been appointed
as internal auditor for a five-year period commencing 1% April 2023 (financial years 2023/24 to
2027/28).

(Copy pages 54 - 67)
10



22,

23.

24,

25.

26.

27,

28.

29.

Defra IDB1 Returns

The Clerk will refer to the completed IDB1 form for 2021/2022.
(Copy pages 68 - 77)

Budgeting

The Clerk to refer to the budget update reviewed by the Chairman, with comparison to year end
out-turn added, and any actions taken.

(Copy page 78)
Review of Internal Controls
To consider the system of Internal Controls.
Risk Management Assessment
a) To give consideration to the Commissioners’ Risk Management Policy.
b) To review the insured value of the Commissioners’ buildings.
(Copy page 79)

Transparency Code for Smaller Authorities

The Clerk will report that, as resolved at its’ last meeting, the Commissioners will continue with a
limited assurance review and not take advantage of the audit exemption available for smaller
public bodies with income and expenditure less than £25,000.

Exercise of Public Rights

The Clerk to refer to the publishing of the Notice of Public Rights and publication of unaudited
Annual Return, Statement of Accounts, Annual Governance Statement and the Notice of
Conclusion of the Audit and right to inspect the Annual Return.

Annual Governance Statement — 2022/2023

To review and complete the Annual Governance Statement.
(Copy page 80)

Payments 2022/2023

The Clerk to report on payments made during the financial year 2022/2023.
(Schedule page 81)
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30.

31.

32.

33.

Annual Accounts of the Commissioners - 2022/2023

To consider the Annual Accounts and bank reconciliation for the year ended on the 31% March
2023 and the completion of Section 2 of the Annual Return as required in the Audit Regulations.

(Copy pages 82 - 85)

Expenditure estimates and special levy and drainage rate requirements 2023/2024

To consider estimates of revenue expenditure and levy and rate requirements in respect of the
financial year 2023/2024.

(Copy pages 86 - 88)

Date of next Meeting

Any other business
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MARCH SIXTH DISTRICT DRAINAGE COMMISSIONERS

At a Meeting of the March Sixth District Drainage Commissioners
held at the Middle Level Offices, March on Tuesday 16™ June 2022

PRESENT

D G West Esq (Chairman) T E Alterton Esq
Miss E Alterton (Vice Chairman) Mrs J French

Miss McShane (representing the Clerk to the Commissioners) and Mr Morgan Lakey (representing the
Consulting Engineers) were in attendance.

Apologies for absence

Apologies for absence were received from Councillor M Cornwell, M Arnold Esq and M Mottram Esg.

C.1037 Declarations of Interest

Miss McShane reminded the Commissioners of the importance of declaring an interest in any matter
included in today’s agenda that involved or was likely to affect any of them.

The Vice Chairman declared an interest in the payment made to T & J Alterton.
Mr Alterton declared interests in any matters involving pumping station duties and, in the

payments, made to himself and T & J Alterton.

C.1038 Confirmation of Minutes

RESOLVED

That the Minutes of the Meeting of the Commissioners held on the 15th June 2021 are
recorded correctly and that they be confirmed and signed.

C.1039 Appointment of Chairman

RESOLVED

That D G West Esq be appointed Chairman of the Commissioners.

C.1040 Appointment of Vice Chairman

RESOLVED

That Miss E Alterton be appointed Vice Chairman of the Commissioners.
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C.1041 Land Drainage Act 1991 - Fenland District Council

Miss McShane reported that Fenland District Council had re-appointed Councillors Mrs J French and M
Cornwell to be Commissioners under the provisions of the Land Drainage Act 1991.

C.1042 Waste Recycling Centre

Further to minute C.1010, Mr Alterton reported that this matter related to the proposed transfer to the
Board of the balancing pond(s) serving the old landfill site. He had no further update and it looked as if
the transfer would not now happen, hence it was suggested that this item be removed from future
agendas.

C.1043 Ownership of Bridge over 20 Foot River — Formerly Bridge No. 1842 — The Railway Executive

Further to minute C.1012, the Clerk reported that a final draft agreement had been settled with
Cambridgeshire County Council and when this was completed, ownership of the bridge would be
transferred to Cambridgeshire County Council.

C.1044 Clerk’s Report

Miss McShane advised:-

i) COVID-19 Actions

That the majority of control measures have been removed now and normal office working has
resumed (with the exception of trialling a degree of flexible working, which has been shown to be
effective following the previous periods of enforced home working). Impacts now are largely
confined to the high rates of COVID-19 illness cases in the UK.

i)  Middle Level Commissioners and Administered Boards Chairs Meeting

That an eighth Chair’s Meeting was held on the 12" April 2022.

The meeting covered a wide variety of matters likely to affect IDBs. A summary of the key points
and resolutions follows;

It was recorded that there had been a number of MLC staff changes over the period. These included
the retirement of Deb Watts, Katie Hunt and Malcolm Downes. Also, Sarah Lemmon and Richard
Lloyd had handed in their notice. New members of staff replacing them and linked with some
restructuring of the finances and admin departments were Dave Bantoft (M&E Engineer), Sarah
Bowd (Accounts Assistant), Polly Tombleson (PA Secretarial) and Claire Collings (Secretarial).

It was reported that following the successful telemetry grant bit for Local Levy £125K in grant
had been secured and consequently an order had been placed for in excess of 45 new telemetry
outstations. The MLC have tested the new system with the six stations they commissioned and
were satisfied with its operation.

Training for Board members was covered and it was noted that ADA provide online training
videos. Various methods for delivering these and recording attendance was discussed and it was
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finally resolved that the best way forward would be to ask all members to watch one or two videos
a year and to record when they had been viewed. A record of who had watched which video would
be retained and this information recorded at Board meetings and used to support DEFRA IDB1
returns.

A proposal to move from time charges to lump sum annual fees for planning and consenting
matters was discussed and it was agreed that a proposal to move to this more efficient and effective
way of working would be put to each Board. For similar reasons it was resolved that a proposal
should be put forward which would reduce the scale of content reported to Boards under planning
matters.

Inflationary pressures were touched upon and it was recognised that if this continues there will be
pressure placed upon Boards to raise their rates more than has occurred in recent years. It was also
recognised that along with these inflationary pressures there were increasing demands (with legal
backing) evolving in relation to environmental gains and Boards should be aware of the costs of
delivering on these. Examples are the government’s commitment to protect 30% of all land by
2030 for the environment and of the Doubling Nature initiative in Cambridgeshire.

An update on work in relation to climate change and carbon reduction was given. Work currently
in hand comprises of production of a carbon baseline for the MLC. Once complete the scale of the
challenge to target carbon neutrality will be known and work will be undertaken to identify
possible opportunities for reduction and mitigation, prior to production of a policy statement.
During these next stages it is expected that Boards associated with the MLC will be similarly
assessed and plan proposals made for them.

iii)  Association of Drainage Authorities

a)  Annual Conference

That the 84" Annual Conference of the Association was held on Wednesday the 10%
November 2021.

The Conference was once again held virtually and was split into two parts; the Conference
in the morning and AGM in the afternoon. It is expected that, whilst in future years it is
hoped to return to a face-to-face format, the clear separation between conference and AGM
is likely to be retained.

Speakers this year included Rebecca Row MP (Parliamentary Under Secretary of State —
Defra), Dieter Helm (economist) and Lord De Ramsey (then President of ADA).

Topics covered included the challenges of climate change and the need to step up to the plate
in delivering on the aim to achieve a net zero target as soon as possible, the importance of
partnership working and the importance of agriculture in feeding the nation. The latter
included the need to better educate the population, who clearly desire to move forward on
delivering climate change and ecological objectives, but do not fully appreciate the role of
agriculture, its real impacts or even properly understood where and how food is sourced.
One example given that challenged a common assumption that agriculture was bad for the
environment was that recent monitoring of CO? release had shown that a well irrigated peat
field of onions released less CO? than adjacent dry grassland.

In his speech Lord De Ramsey announced that he was stepping down as President and that
his place would be taken by Henry Cator. He was warmly thanked by ADA for his many
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b)

years of service and was presented with a painting by an artist which it is known he admires.
Henry spoke about how pleased he had been to be invited to take over the role and that he
looked forward to working with ADA to meet the future challenges of the industry.

The AGM that followed gave an update on the work of ADA, noting the likelihood that,
despite vigorous lobbying, the expectation was that from 1st April 2022 IDBs would no
longer be able to use red diesel for anything other than heating or to run generators. This will
impact on costs and will provide challenges to the continued use of agricultural contractors.
The passing of the Environment Bill was touched upon which will release barriers to the
formation of new IDBs and will also provide opportunities for IDBs to explore extending
their boundaries if it was clearly beneficial to do so. Innes Thomason spoke on the work of
ADA and the consultations ADA had responded to, including proposals to extend beaver
introduction and a water abstraction licencing charging review amongst other things. Finally,
it was reported that the ADA Board had agreed to a 1% rise in subscriptions for the 2022/23
year and noted that with inflationary pressures a higher increase should be expected next
year.

Annual Conference

That the Annual Conference of the Association of Drainage Authorities will be held on
Wednesday the 9" November 2022, venue yet to be announced.

Meeting of the River Great Ouse Branch

That the Annual Conference of the River Great Ouse branch of the Association was held on
Tuesday the 1%t March 2022.

This was the first face to face meeting held since the COVID-19 outbreak but the format was
restricted to the AGM only. It is planned however to reintroduce the popular and useful
morning workshops for 2023.

Marc Heading was reappointed as chair with Councillor Doug McMurdo as vice chair.
Topics covered included unsurprisingly red diesel, and water resources/the work of WRE.

Sofi Lloyd announced that Brian Stewart and lan Hodge from the EA had recently joined
the ADA Board and that DEFRA had asked ADA to liaise with them on the implementation
of schedule 3 of the Flood and Water Management Act. She was also pleased to be able to
report that ADA had been instrumental in initiating an all-party parliamentary group with a
remit to discuss and consider Sustainable Flood and Drainage Management.

Phil Hulme and Amanda Macloughlan spoke on behalf of the EA covering the challenging
associated with significant staff changes at the EA and noted that with the capital program
for this six-year cycle being double that of the previous one this would be generating
considerable additional work load.

It was advised that this coming years revenue (maintenance) budget was £5.3M which was
more than the previous year but what could be delivered within this budget could be
impacted by inflation.

The date of the next meeting is Tuesday 7™ March 2023.
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e) Updating IDB Byelaws

Further to minute C.940, ADA have advised that there was an error in the Model Byelaws
relating to a Penalty Notice which referred to s37 of the Criminal Justice Act 1982, which
was actually repealed on the 1.12.2020 by the Sentencing Act 2020. Consequently, Defra
has amended the Penalty Notice attached to the byelaws to include the correct reference.
This Penalty Notice is not part of the Byelaws and, as such, is a simple correction. There is
no requirement either to readvertise, or seek Defra approval and the version now uploaded
to the website is the corrected one.

iv) Smart Level System/District Wide Telemetry Bid

Miss McShane reported that an order has been placed for installation of telemetry at the
Board’s pumping station and the cost to the Board, after grant, including supply installation,
configuration and five years of data and hosting will be a little less than £2.5K. Installation
and commissioning should be completed by the end of the summer.

v)  Water Resources East (WRE)

A draft WRE plan went out for public consultation and responses to it were to be received
by 28" February 2022. The latest news can be found by visiting www.wre.org.uk.

vi) Red Diesel

Following extensive lobbying and the efforts of ADA, DEFRA and Treasury have softened
their stance on the potential loss of access to red diesel use by IDBs. Going forward then as
long as the work undertaken by the IDB can be shown to have some agricultural benefit then
red diesel use can continue. The exception will be construction works and works where the
sole beneficiary is an urban area.

vii) Planning and Consenting Fees

Proposed changes to planning and consenting service supply charging

Two changes are proposed. The current arrangements and the proposed changes are outlined
below.

. The current arrangements for charging for Technical Services advice and support, for planning
and consenting matters, is based upon a direct cost recovery arrangement. To achieve this all time
spent on every item of work undertaken has to be logged and recorded in detail. This information
is then pulled together and invoices prepared and checked before being passed to the Board Chairs
for sign-off. This requires a considerable amount of time and effort and this time is of course
included in the eventual fees paid. It is considered that a more efficient model would be to mirror
the one used for charging for Clerking services which is based upon a lump sum annual fee. This
has a number of advantages. It reduces internal workload which in turn releases time to carry out
productive work. It also allows Boards to budget for the fees knowing at the time of rate setting
what the annual fees will be.
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To ensure that a fair assessment is made it is suggested that the last five years of fees are looked
at and an average taken. If there is clearly one or two years where one or two planning matters
have impacted heavily upon the figures then an appropriate adjustment will be made. The final fee
will be converted into a fraction of the costs of overall cost of supplying planning and consenting
services for all Boards including the MLC and this percentage will become fixed until such time
that a review is called for.

In addition, we will still actively encourage developers and their agents to enter into Pre/Post
application contracts. This will help keep the overall planning costs to a minimum. We will also
be looking to move more and more to lump sum charges for developers for the same reasons
outlined above, ie to reduce internal administration work and costs where possible.

It is not proposed that this change will extend to other Technical Services work, such as surveys,
catchment analysis, and refurbishment/replacement/improvement scheme work or associated
advice which will continue to be logged and charged on a “hours spent” basis.

RESOLVED

That a lump sum fee arrangement be agreed in principle, and figures presented to the
Board at their June 2023 meeting.

Many members have noted that the reporting in relation to planning application comments and
responses is comprehensive. Again, it often takes many hours to produce such detailed reports for
which the Board is charged. This time could be spent in dealing with and taking action on planning
and consenting matters. There is also the issue of the potential time lapse between any
planning/byelaw issue raising its head and the meeting of the Board. It is of course normally
advantageous to take action as soon as possible after any issue had become apparent. It is therefore
proposed that going forward the Board nominate who they wish to be copied in on all planning
correspondence, for example the Chair and Vice-Chair. They will then be able to liaise with the
Planning Engineer if they wish to and will be conversant with discussions being undertaken. The
Board may also wish to delegate decision making for initial actions for bylaw infringements to the
Board nominee/s.

To ensure that the Board is consulted on the most important matters it is proposed that when it is
wished for a matter to be raised within the Board report then a request from the Chair can be made
and a detailed report would follow. This would normally be the case where significant costs might
be associated with enforcement, including perhaps incurring legal fees or where an unusually large
or significant development is proposed.

Should the above change be agreed to, then going forward the Engineer’s report will provide a list
of all planning applications of interest to the Board and consents applied for/approved but unless
requested by the Chair no detail will be provided.

RESOLVED

That relevant planning correspondence be copied to the Chairman and Vice-Chairman.

viii) Anglia Farmers

Miss McShane reported that following the last meeting of each Board/Commissioners the Anglia
Farmers electricity contract was renewed in October 2021 for a shorter period of 6 months to 31st
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March 2022 and this was due to the volatile energy market at the time. As there remains an
enormous amount of volatility and uncertainty surrounding energy prices and as competition is
very limited, it was decided that the Commissioners and Boards should remain within the Anglia
Farmers buying group at the moment as there is likely to be little scope for us to negotiate better
deals. The Clerk will also report a new contract has been signed for a 12 month period to 31st
March 2023 with EDF Energy through Anglian Farmers.

The Anglia Farmers Energy team does not have to commit to buying energy for years ahead at the
current price levels and the flexible contract that they have to buy energy from 1st April 2022
allows them to risk manage the portfolio for their Members, which means they will be well
positioned to take advantage of any energy market normalisation ahead. When market conditions
have settled down/normalised the Board/Commissioners will be asked whether they wish to
remain with Anglia Farmers. But this may not be for several years based upon current market
assessments.

iX) Fens Biosphere

Miss McShane reported that this project is on hold and will remain so unless and until Fenland
District Council is prepared to engage with a redefined brief and vision for it.

X)  National Drainage Show & Floodex 2022

That the National Drainage Show & Floodex 2022 will be held at ExCel, London on the 23" and
24™ November 2022.

C.1045 Consulting Engineers’ Report, including planning and consenting matters

The Commissioners considered the Report of the Consulting Engineers and noted the condition of the
district drains which were generally in a satisfactory condition and the maintenance proposals for the
forthcoming year.

The Right to Connect

Following a discussion of this matter, the Commissioners were of the opinion that they would
support the removal of the Right to Connect to public sewers.

The Commissioners noted the Planning Applications which had been received and dealt with
by the Planning Engineer since the date of the last meeting.

The Vice-Chairman referred to a pollution incident at points 19 — 20 - of what looks like  waste
oil. It had been reported to the Environment Agency but was not deemed to bea  category 1 or
2 incident and it had merely been logged with the Agency and given a reference  number.

Mr Alterton stated that the contaminated spoil that was removed from the drain could not be
spread and would need to be removed from the site.

Councillor French suggested that an approach be made to the Environmental Health
Officer of Fenland District Council about the contamination.
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The Vice-Chairman agreed to supply Miss McShane with photographs and a location plan.

RESOLVED
That the solicitor contacts the Environmental Health Officer at Fenland District Council.

The Engineer reported because of Covid restrictions, it had not been possible to arrange a meeting
with Network Rail about their application at Whitemoor Yard, Hundred Road, March, but that an
inspection would now be arranged.

Erection of 13no business units for B1, B2 and B8 plus non-food retail warehouse with associated
parking and erection of 1.8 (min) metre high security fence at land east of 33 Thorby Avenue,
March — Mr & Mrs Fink (MLC Ref Nos 128 & 134) & Client of MTC Engineering (Cambridge)
Ltd (MLC Ref No 133).

The Engineer reported that after a slight disconnect with the developer, discussions had
recommenced.

RESOLVED

That the Planning Engineer pursue any applications for discharge consents for this development
and that payments for the discharge consent for the previous development in Thorby Avenue by
this developer be pursued.

Re-development of the former Brimur Packaging Ltd and Agrihold facilities at 1-3 Hostmoor
Avenue and 1 Martin Avenue, March — Client of MTC Engineering (Cambridge) Ltd (MLC Ref
No 139) & Harrier Developments Ltd (MLC Ref No 143) & Aldi Stores (MLC Ref No 180).

The Engineer reported that a planning Application had been submitted by Aldi Stores Ltd for a
food store.

A sustainable Drainage Strategy had been submitted which advised that the proposed development
would discharge at 5I/s. The LLFA have no objection in principle to the proposed development
subject to the imposition of Planning Conditions. No Consultation has yet taken place with the
Board.

C.1046 Capital Improvement Programme

The Commissioners considered their future capital improvement programme.

RESOLVED

That the Capital Programme be approved and kept under review.
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C.1047 Conservation Officer’s Newsletter and BAP Report

Miss McShane referred to the Conservation Officer’s Newsletter, previously circulated to the
Commissioners.

The Commissioners considered and approved the most recent BAP report.

C.1048 Pumping Station duties

a) The Commissioners gave consideration to the payments in respect of pumping station
duties for 2022/2023.

b) The Commissioners gave consideration to the fuel allowance payable to Mr Alterton.
RESOLVED

) That T Alterton Esq continue as Pump Attendant to the Commissioners during the
ensuing year.

i) That the Commissioners agree that the sum of £690.10 be allowed for the provision of
pumping station duties for 2022/2023.

iii) That the Commissioners agree that a £55.00 fuel allowance be allowed to Mr Alterton.

(NB) — Mr Alterton declared a financial interest when this item was discussed.

C.1049 State-aided Schemes

Consideration was given to the desirability of undertaking further State-aided Schemes in the District
and whether any future proposals should be included in the capital forecasts provided to the Environment
Agency.

RESOLVED

That no proposals be formulated at the present time.

C.1050 Environment Agency — Precept

Miss McShane reported that at the Environment Agency Flood Defence Committee meeting the
Committee voted to adopt an indicative 2% increase in the precepts on Internal Drainage Boards for the
next 6 years commencing from 2022/23, with the ability to revisit annually should exceptional
circumstances indicate this is required. The Committee voted for a 0% increase (for exceptional
circumstances) above the indicative 2% increase for the year ending 31st March 2023 - total of a 2%
increase on the level of precept on Internal Drainage Boards for the year ending 31st March 2023.

The precept for 2021/2022 was £1,130.00.
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C.1051 Claims for Highland Water Contributions — Section 57 Land Drainage Act 1991

The Clerk will report that following his submission of claims for contributions the gross sum of £796.93
(inclusive of supervision) has been received from the Environment Agency (£1,187.53 representing 80%
of the Board’s estimated expenditure for the financial year 2021/22 less £390.60 overpaid in respect of
the financial year 2020/21).

C.1052 Association of Drainage Authorities - Subscriptions

Miss McShane reported that ADA has increased subscriptions by 1% for 2022, from £565 to £571.
RESOLVED

That the requested ADA subscription for 2022 be paid.

C.1053 Health and Safety

Further to minute C.1022, the Chairman reported that the signage referred to had been installed, and that
the next meeting with Cope Safety Management is in October 2022.

C.1054 Completion of the Annual Accounts and Annual Return of the Board — 2020/2021

a)  The Commissioners considered and approved the comments of the Auditors on the Annual
Return for the year ended on the 31 March 2021.

b) The Commissioners considered and approved the Audit Report of the Internal Auditor for
the year ended on the 31 March 2021.

C.1055 Defra IDB1 Returns

Miss McShane referred to the completed IDB1 form for 2020/2021 which the Commissioners noted and
approved.

C.1056 Budgeting

Miss McShane referred to the budget comparison of the forecast out-turn and the actual out-turn for the
financial year ending 31 March 2022.

C.1057 Review of Internal Controls and appointment of Internal Auditor

The Commissioners considered and expressed satisfaction with the current system of Internal Controls.

Miss McShane advised that due COVID-19 challenges the current Internal Auditor, Whiting & Partners,
had been approached and asked and had agreed to extend their contract beyond the originally agreed
three-year term (under the original contractual terms). It was also noted that going forward auditors be
invited to tender for a five-year term, the principle being that this gave both parties certainty over a

22



longer period. For the Boards this meant that the investment in time in getting a new auditor up to speed
represented better value.

RESOLVED
That the Board approve a further one-year extension of the appointment of Whiting &

Partners as Internal Auditor and to support the proposal for a five-year contract to be
tendered thereafter.

C.1058 Risk Management Assessment

a) The Commissioners considered and expressed satisfaction with their current Risk
Management Policy.

b)  The Commissioners reviewed the insured value of their buildings.
RESOLVED

a) The Board considered and expressed satisfaction with their current Risk Management
Policy.

b) The insurance value of £620,000 was approved for Westwood Pumping Station and the
Commissioners requested that the value is index linked from 1% April 2023.

C.1059 Transparency Code for Smaller Authorities

Miss McShane reported that, as resolved at its last meeting, the Commissioners will continue with a
limited assurance review and not take advantage of the audit exemption available for smaller public
bodies with income and expenditure less than £25,000.

RESOLVED

To continue with a limited assurance review as has been carried out in previous years.

C.1060 Exercise of Public Rights

Miss McShane referred to the publishing of the Notice of Public Rights and publication of unaudited
Annual Return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion of
the Audit and right to inspect the Annual Return.

C.1061 Annual Governance Statement — 2021/2022

The Commissioners considered and approved the Annual Governance Statement for the year ended on
the 31% March 2022.

RESOLVED

That the Chairman be authorised to sign the Annual Governance Statement, on behalf of the
Commissioners, for the financial year ending 31% March 2022.
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C.1062 Payments

The Commissioners considered and approved payments amounting to £16,319.91 which had been made
during the financial year 2021/2022.

(NB) — The Vice Chairman declared an interest in the payment made to T & J Alterton.
(NB) — Mr Alterton declared an interest in the payments made to T & J Alterton and to him.

C.1063 Annual Accounts of the Commissioners — 2021/2022

The Commissioners considered and approved the Annual Accounts and bank reconciliation for the year
ended on the 31% March 2022 as required in the Audit Regulations.

RESOLVED

That the Chairman be authorised to sign the Annual Return, on behalf of the
Commissioners, for the financial year ending 31 March 2022.

C.1064 Expenditure estimates and special levy and drainage rate requirements 2022/2023

The Commissioners considered estimates of expenditure and proposals for special levy and drainage
rates in respect of the financial year 2021/2022 and were informed by Miss McShane that under the Land
Drainage Act 1991 the proportions of their net expenditure to be met by drainage rates on agricultural
hereditaments and by special levy on local billing authorities would be respectively 58.01% and 41.99%.
RESOLVED
i)  That the estimates be approved.
i)  That a total sum of £9,713 be raised by drainage rates and special levy.

i) That the amounts comprised in the sum referred to in ii) above to be raised by drainage
rates and to be met by special levy are £5,634 and £4,079 respectively.

iv) That a rate of 15.0p in the £ be laid and assessed on Agricultural hereditaments in the
District.

v) That a Special levy of £4,079 be made and issued to Fenland District Council for the
purpose of meeting such expenditure.

vi) That the seal of the Commissioners be affixed to the record of drainage rates and special
levies and to the special levy referred to in resolution (v).

vii) That the Clerk be authorised to recover all unpaid rates and levy by such statutory
powers as may be available.

C.1065 Date of next Meeting

RESOLVED

That the next Meeting of the Commissioners be held on Thursday 15" June 2023.
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March Sixth DDC

Consulting Engineers’ Supplementary Report - April 2023

Improving Capital Delivery

Introduction

Since being in post | have been getting to grips with a number of things in the Engineering/Technical
Services Department. I've made a number of observations: officers are knowledgeable, dedicated and
committed to delivering a service to the Commissioners and IDBs; working in partnership with the
Environment Agency and local planning authorities/LLFAS is clearly evident; the operations team do an
excellent job managing water resources in an extremely complex system; our capital delivery
programme is growing as assets come to the end of design life; we have some significant changes and
challenges ahead (biodiversity net gain requirements, the climate emergency and Fens Reservoir
amongst others) which need careful planning and resourcing if we are to properly represent members
and local communities and secure the best outcomes for the catchment.

We have an increasing capital delivery programme, with a number of ongoing projects and many
identified for future delivery. | have identified areas where improvements are needed to deliver these
projects better and to improve communications between the consulting engineer and the Boards.

Resources

Staff in MLC’s Technical Services are currently stretched in terms of capacity and capability. There is
a significant lack of suitable people across the engineering and project delivery profession generally,
which impacts not only MLC’s ability to recruit, but also the availability of consultant and contractor
resources.

As well as our services to IDBs, and the Bank Raising Scheme over the next 4-5 years, and delivery of
the pumping station refurbishment programme, there is an immediate need to provide resources to
support MLC input to developing plans for Anglian Water's Fens Reservoir. This will have a significant
and profound impact on water management in the catchment, and MLC officers need to ensure we
secure the very best outcomes for our Board members, ratepayers, customers and the environment.
We will be working very hard over the next 6 months to achieve this before the project passes is next
‘gate’.

Now that MLC receives revenue through navigation licences, we have to ensure that we deliver on the
requirements set out in the Navigation Byelaws 2020. This is a work in progress, but again sets
additional demands on our internal resources and our ability to be proactive.

MLC were unsuccessful in recruiting a new planning engineer in 2022 and the existing team is under
continued pressure to resolve ongoing and new applications, let alone adequately accommodate new
demands. We are now looking at alternative resource solutions to support the wider engineering
department.
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IDB Projects

| am already aware of a number of projects that have been in progress for some time. There is lack of
a clear programme of delivery and/project management discipline for these; there are no specific
timescales and other agreed tolerances with the IDB as ‘client’, and this makes it difficult to plan and
prioritise resources and workloads.

I am compiling a programme of all the projects being delivered by MLC and determining the resources
needed to complete them. | will work with the Boards in question to progress delivery as quickly and
efficiently as possible.

For new project requests, | am implementing a simple process with a ‘Project Initiation Form’ to capture
key information and undertake an initial assessment of the project. | will prioritise work requested based
on urgency and availability of resources. Unless otherwise instructed by an IDB, our default approach
will be to seek to maximise FCRM Grant in Aid funding for eligible projects. | will implement a process
of reporting progress regularly to the Boards/key contacts. As part of this process, I'll be asking each
Board to agree how they delegate decision making, as projects can't be effectively delivered when
governed through annual meetings, and how we manage better, more frequent, communications
between the Boards’ delegates and officers in Technical Services.

| am looking at the possibility of ‘packaging’ some works together for delivery by consultants, e.g.
Pumping Station Refurbishment Projects rather than delivering each one individually. This has the
advantage of securing a team of suitable resources who can focus on the work and deliver it as
efficiently as possible (economies of scale). This will be a change of approach for individual IDBs and
will need further work to determine how we manage this approach practically when each Board is its
own individual entity with maybe a once per annum meeting. | hope to provide you with more detall
about this, and the benefits it will give the Boards, in the coming months.

It may take some time to deliver the backlog of projects, which in turn might delay the start of new
projects. However, I'm hopeful my approach will eventually lead to a more effective and efficient delivery
process.

MLC Bank Raising Scheme

This is currently the largest IDB led project in the national flood investment programme and gives us
the opportunity to develop capacity and capability in the organisation and share best practice across all
our work. The scheme will be under the spot-light and have a focus from the Environment Agency in
terms of grant assurance.

Works are progressing on a number of fronts but were lacking leadership and direction and there was
no delivery programme. | have implemented some standard project management tools to control,
manage and deliver the project: An ‘exception report’ was raised to the Project Board/MLC Executive
Board outlining the existing situation and mitigation measures being put in place; A project plan and
outline programme is now in place; Clear project governance has been identified; A data management
plan is being drafted; Risks and issues are being identified; Project and delivery manager resources
have been appointed and they will start in April.

Most of the project work was being carried out by MLC staff putting a strain on their already stretched
ability to delivery other commitments, especially to the IDBs. The Technical Services team does not
currently have the capacity or capability to deliver major projects.

There was a lack of clarity around environmental impact and risk assessments for activities which are
considerably more than ‘business as usual.’

Resources are in place/are being identified to complete environmental impact assessment required

before wholescale desilting works can be undertaken, including significant input from the MLC
Environment Officer.
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The Independent Technical Advisor has prepared a scope for tender to secure a consultant to develop
outline design and prepare Full Business Case (for MLC Project Board approval). The consultant will
provide all technical input needed for developing and planning the project and ensuring consents and
approvals are identified and in place. MLC staff will continue to act in a lead client capacity, providing
their specific technical expertise and knowledge of the catchment as necessary. | will lead the project
as Project Executive, working closely with the Project and Delivery Managers and providing regular
updates to the Project Sponsor (Chief Executive) and MLC Executive Committee.

MLC’s H&S advisor, Cope, visited and assessed the provisions in place and provided advice on
additional requirements. Risk assessments/methods statements are being developed for physical work
activities alongside a full review of the MLC H&S policies.

A Communications & Engagement team is in place and is planning engagement in parallel with Chief
Executive’s proposed MLC engagement and branding improvements.

A robust forecast of project costs needs developing. It is likely that the total project costs will exceed
the current approval limit of £23million from the Outline Business Case. There are also some risks to
the delivery programme that need to be investigated further and mitigated as necessary. All of these
will be considered in more detail over the next 6 months, appraised and included in the Full Business
Case, before the end of the financial year 2023/24.

Contractors are currently being identified for the various work phases: desilting; material import; bank
raising works and hard defences (including detailed design).

Consulting Engineer
5 April 2023
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March Sixth District Drainage Commissioners

PREVIOUS 2023/24 | 2024125 [ 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | 2030/31 | 2031/32| 2032/33 FUTURE ALL YEARS
Capital Improvement Programme (2023/2024) YEARS YEARS
PreYr0 Year 1 | Year2 | Year 3| Year4 | Year5 | Year6 | Year 7 | Year 8 | Year 9 | Year 10 Post TO@
Year 10 | Expenditure
Pumping station replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Norwood p/s
Pumping station pumping and control equipment replacement 4.6 0.0 0.0 15.0 0.0 0.0 0.0 8.0 0.0 0.0 0.0 70.0 97.6
Pumping station automatic weedscreen cleaning equipmet 0 0 0.0 0.0 0.0 0.0 0.0 80.0 0.0 0.0 0.0 0.0 80.0
Pumping station Control building refurbishment/replacement 0 0 3.0 0.0 0.0 10.0 0.0 0.0 0.0 0.0 0.0 0.0 13.0
Pumping station compound/surrounds improvements 0.0 0 0.0 0.0 0.0 0.0 10.0 0.0 0.0 0.0 0.0 0.0 10.0
Drainage Channels |Water control strauctures 14 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 3.7
Gravity outfall controls 11 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2.9
8.7 25 3 15 0 10 10 88 0 0 0 70 207

Updated from engineers asset appraisal refresh
No submission on PAFS 2020
Programme to be updated following engineers appraisal

for capital grant submissions
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MIDDLE LEVEL @B, S5 WHITTLESEY ROAD

COMMISSIONERS MARCH
CAMBRIDGESHIRE
PE15 OAH
Telephone: 01354 602965
07977 068864 Sofi Lond

Email: sofi.lloyd@middlelevel.gov.uk
Website:  www.middlelevel.gov.uk

Environment Officer

March 6th IDB

Environmental Update — June 2023

Introduction

As | took up post in mid-October, unfortunately | am not in a position to provide a full biodiversity action plan
update yet, but have compiled the following update of environmental activities and key points relevant to the
Board, which | hope you find useful.

| have been familiarising myself with the IDB area, its approaches and plans as well as | can, over winter, but from
now onwards | would like to plan some further visits to the IDB area to develop a much better understanding of the
area and your priorities, so will be in touch to do organise this. | look forward to working with you to enhance any
areas that we agree would be beneficial and feasible to do so.

1. Bank Raising Project

You will have been made aware of the Bank Raising Project and the work that is planned on the MLC channels
and banks within the district. The ecological considerations of the project are being dealt with separately, outside
of this report, along with the project update. However, should you have any questions about the projects’
ecological considerations then do contact me directly and | will be happy to help.

2. Biodiversity Action Plan Review

The Biodiversity Action Plan has traditionally been the key document which sets out the IDBs’ planned
contributions towards conserving and enhancing biodiversity. Although the BAP remains vital, the objectives are
unlikely to be reached unless there is a process in place to ensure that the incremental steps that need to be taken
to achieve the BAP objectives are incorporated into regular operations and are reviewed regularly. Otherwise, the
BAP simply becomes a document that is reviewed once or twice a year. It is the review of this vital process that |
will be focussing on, rather than reviewing the objectives in the BAP, because the objectives themselves still
remain valid.

3. Process and Compliance Review

| am well into a thorough process and compliance review of all our environmental approaches across all boards.
This will help to ensure that IDBs are operating in line with all new legislative and regulatory requirements, updated
guidance and best practice, and are better prepared for any changes we expect to be introduced in the next year.
This will include the impacts and opportunities brought forward by the Environment Act 2021, including biodiversity
net gain and delivering biodiversity enhancement. The outcomes of this review will feed into the BAP refresh for
each IDB.

| also plan to review the currently-available pre-application environmental advice for consents and standard
responses with the planning office.

4. GIS System Development

To support the activities mentioned above, an improved environmental GIS system is being developed and work is
well underway to digitise all available environmental data. Lots of data exists due to all the good work already
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undertaken by IDBs but it exists in different states in different places. There is also a great deal of information held
by the Local Environmental Records Centres, for which | am pleased to say, we now have a contract in place to
receive regularly. This will be a vital data source that we must consult when planning our work to help us identify
any protected and priority species which may be impacted or enhanced by our work. We are merging all these
data sets to develop a more complete picture of what we have, in order to define and preserve the baseline from
which to progress. This, more complete picture is also necessary to enable us to identify opportunities for
environmental enhancement. Developing the GIS system this way will deliver efficiencies in environmental data
collection, analysis and reporting, allowing more time to undertake practical conservation work on the ground. It
will also enable us to share our data more easily with the local environmental records centres, contributing to the
understanding of the local and national status of many species and help to raise the profile of the IDB and the
valuable work they do to support biodiversity. You can see an example of how some of the digitised data is coming
together in the attached IDB map.

5. Environmental Screening Report (ESR)

We have developed the template for IDBs to complete when planning any ad hoc/non-routine works that will
“break ground” on the any of the banks. The information is needed in order to evidence that we have correctly
considered the ecological impacts of the work, and to identify opportunities for enhancement, as we are mandated
to do, by law. Activities for which the form would be relevant include bank reformation, mooring construction,
culverting, head walls, piling, filling in a ditch, moving an access culvert etc.

Only the first page needs completing by the IDB (not a lot of info needed) and the rest by me. | undertake the
assessment as far as possible, and then return the second part of the document to the IDB, setting out what
surveys etc. will be needed, if any. | may be able to undertake some of the practical surveys but in some cases, an
ecological consultant with a specialist licence may be needed. In some cases, there may not be a need for any
surveys and the recommendations will be that the work can proceed with some adaptions to the proposed
approach, such as altered timings or establishment of “no-work” buffers around sensitive areas.

When all desk and fieldwork is complete, the form is “signed off” from an ecological perspective, and returned to
the IDB with recommendations for the approaches to be taken. This means the IDB and the operatives
undertaking the work have full sight of the ecological constraints, mitigations and approaches required to remain
compliant. It is recommended that this form is completed and sent as early as possible to prevent delays, even up
to 1 year in advance of the proposed works. The form is available by emailing sofi.lloyd@middlelevel.gov.uk and is
also available from the MLC website.

6. Protected Species
a) Water Vole

As always, any work that plans to “break ground” on the any of the banks, so bank reformation, mooring
construction, culverting, head walls, piling etc, OR the removal of any marginal vegetation, please let me know
ASAP by completing the above ecological screening document so we can plan the appropriate surveys and
mitigations in plenty of time, to avoid any delays and ensure compliance with wildlife legislation. This is particularly
relevant for water voles. We know that there are some known, valuable water-vole ditches in the district, and some
which could be enhanced to better support the local population, but the accepted approach is to always assume
water voles are present in all ditches, and plan work around their assumed presence, in order to avoid committing
an offence in terms of wildlife legislation. There is a lot of good, pragmatic and practical guidance on how to
properly consider water voles during IDB works contained in the Environmental Good Governance Guide for IDBs.

b) Badgers

A reminder that badgers and their setts are protected by law and care must be taken not to disturb setts during
routine channel management. Sett interference requires a licence under all circumstances. Please contact us
should you have any queries regarding activities taking place around any known badger sett. Please also let me
know asap if there are any setts which are presenting a flood risk due to any burrowing which is destabilising
banks etc. More detailed information and refresher training on approaches to be taken around badger setts will be
organised in the coming months. In the meantime, please refer to the relevant chapter in the Environmental Good
Governance Guide (available on the ADA website) for more detailed information on badgers.
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c) Reptiles

Just a reminder that reptiles, particularly grass snakes will be found basking on south facing slopes or in direct sun
on reeds slopes this time of year. Operations should aim to move as slowly as possible to allow them time to move
away from the works area and to allow operatives a better chance of spotting them. Cutting blades should be set
as high as possible to minimise the risk of blade strikes. Clear egress routes should be maintained to allow them to
move into a safe area and out of harm’s way. Please report sightings of any reptiles, all information is welcome so
we can better understand population status and trends.

d) Birds

Please be reminded of the legislation around the disturbance of breeding birds, particularly when cutting
vegetation or bank-side trees, between March and September and where kingfishers are known to hunt. Please
see the relevant chapter in the Environmental Good Governance Guide (available on the ADA website) to refresh
your understanding of mitigation and survey requirements and get in touch should you have any questions.

Barn owls

| have met with our barn owl conservation delivery partners and we had defined a schedule of checking and
refreshing barn owl boxes over winter but have unfortunately been unable to commence due to the restrictions
imposed by BTO (British Trust for Ornithology) due to avian flu. We continue to monitor the guidance and act
accordingly and have been able to commence some box checking by following strict biosecurity measures. Please
do let us know therefore if there are any boxes that you feel need some maintenance ASAP so we can plan to visit
them before the start of the breeding season. It is even more important during these times that you please help us
with the following:

e Tell us if you spot a box needing repair

e Tell us if you see a box being regularly visited in nesting season
e Tell us if you'd like a barn owl box

e Establish and maintain un-cropped field margins for foraging

| understand that you have at least one barn owl frequenting the area near Fenton Lode, so please keep an eye on
where it may be roosting, and we can monitor the nest if you believe there may be young in it.

Avian Flu

Avian Flu is now thankfully less of a risk now that temperatures are increasing and there are less avian arrivals
from overseas. However, please ensure that you are familiar with, and promote the knowledge of the DEFRA
guidelines on avian flu, in particular those for reporting suspected cases: Bird flu (avian influenza): latest situation
in England - GOV.UK (www.gov.uk). If any dead birds are spotted, please do let us know and either we can come
and collect and dispose of them in a safe manner to minimise the risk of the disease spreading to other wildlife, or
we can arrange for the collection.

e) Mink & Water Voles

I am now part of the co-ordination team for the mink control strategy for the MLC area. The mink control project
has been hugely successful so the vision of full eradication of mink is becoming much closer to being realised than
was ever thought possible. A strategy refresh meeting took place on the 9" January where we reviewed the data
to date to help us devise an updated trapping regime for the coming months. The key outcomes of which are that
we are very much in need of further volunteers to respond to mink raft activation alerts in the area. Any
activation would need to be attended promptly within a few hours but the need to respond is likely to be very
occasional. Please let me know of any interest.

The following chart shows the number of mink caught each month, suggesting a declining population. However
there have been a number of mink caught in recent weeks, probably due to the breeding season being
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underway and their increased travel to find a mate, so trapping is still very valuable and reporting any sightings is
key to ensure that traps are ideally placed.

Cambs Mink Captures per month
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The following table shows the number of Mink caught in 2022 and their locations, compared to 62 mink captures or
kills in 2021.

Middle Level mink 2022_List
List of mink captures around the Middle Level in 2022

Animal Code Station/Location Date Sex
1 WREf0761 Upwell & OQutwell: Laddus Drove holt 09 Jan 2022 Male
2 WRE(0789 11 Jan 2022 Unrecorded
3 WREf0917 Stonea Bridge 24 Jan 2022 Female
4 WRE(0786 Ramsey: P5 Ramsey Hollow 24 Jan 2022 Female
5 WREf0924 Welches Dam PS bridge SW side 10 Mar 2022 Male
6 WRE/0950 Caonington Fen Bridge 13 Mar 2022 Female
7 WRE(0944 Ransenmoor: Staffurth's Bridge PS outfall, Old ... 16 Mar 2022 Male
8 WRE(0946 Ramsey Saint Mary's: Speed the Plough Bridge 17 Mar 2022 Male
9 WRE(0951 Twenty Foot, Coldham Bank 22 Mar 2022 Male
10 WRE/(0957 Crooked Drain, Sutton Gault 05 Apr 2022 Female
11 WRE/(0966 Crooked Drain, Sutton Gault 26 Apr 2022 Female
12 WRE(1046 Great Fen: Charterhouse Farm Bridge 16 Sep 2022 Female
13 WRE(1047 Woodwalton Fen: south 18 Sep 2022 Male
14 WRE(1081 Pingles Pit, Mepal B 21 Oct 2022 Female
15 WRE(1140 Welches Dam PS5 bridge SW side 27 Nov 2022 Unrecorded

This progress with mink control will positively impact on the abundance of water voles in the area. Previous water
vole survey data will be reviewed over winter and added to the GIS system and further surveys will be planned to
take place in spring and summer.

7. Invasive species
Please advise on the status of the Japanese Knotweed found near the pumping station and if the
prescribed management last year was successful.
When any non-native species (particularly the following) are spotted, please record the location using the
what3words app (what3words /// The simplest way to talk about location) if possible (if not postcode or grid ref)
and inform us ASAP. Useful identification guides and information can be found online at ID sheets » NNSS
(nonnativespecies.orq)

e Floating Pennywort

e Mink
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e Himalayan Balsam
o Parrot’s feather
o New Zealand pigmyweed (Australian swamp stonecrop - Crassula)

a) Floating Pennywort

Floating Pennywort continues to be an issue in other watercourses just outside the area, so we urge you to remain
vigilant, refresh your identification skills and act promptly by notifying us if you think you may have spotted any in
the districts drains. Strong adherence to biosecurity procedures is vital as per the boards policy (available from the
website).

There has been good progress in trialling the use of an imported weevil to control the plant so we hope that if the
success continues, it may be made available nationally at some point in the future.

b) Azolla

Previously reported as common across the IDB area. Please record and notify us as above of any instance. There
may be an opportunity to use an approved weevil to control badly affected stretches so please advise if there are
any particular areas of concern as there are only limited stocks of the weevils nationally so | will have to apply
early to be in with a chance of some of the stock.

c) Chinese Mitten Crabs

Chinese mitten crabs and their apparent rapidly increasing population continue to be a concern. There are reports
of some banks in some areas being damaged by their extensive burrowing but it is always difficult to pin this on the
crabs alone with there being so many other factors which affect the stability of banks.

We liaise closely with the EA and follow their lead with the management of this species and many others to ensure
that nothing we do contradicts their approach, regulation or legislation. Defra has no intention currently of
developing policy which would allow the crabs to be caught and removed for commercial or conservation reasons.
In particular there was some concern that they were found to carry a gill fluke in other counties which had the
potential of being transmitted to humans if they were to be consumed. As Defra isn’t planning to change their
stance, the EA’s approach remains that any crabs which are caught as by-catch must be killed on-site and not
removed. The fishing for the crabs specifically is not lawful. There is no recommended or authorised approach to
deal with rising populations unfortunately. A commonly held view is that removing mature individuals from the
population creates a vacuum that immature individuals then tussle to fill, driving greater movement within the local
population and perhaps increased burrowing as a result.

We will continue to monitor the recommended approaches and will adapt ours promptly to follow when necessary.

d) Turkish Crayfish

We have received reliable reports of the presence of Turkish crayfish in some MLC drains. Turkish Crayfish are a
schedule 9 listed species listed in the Wildlife & Countryside Act meaning that it is an offence to release them or
allow them to escape into the wild. Their impact is not widely understood but it is said that that they are known to
reside alongside Signal Crayfish, rather than displace them or be displaced by them. Where populations of our
native and protected white-clawed crayfish are still present, they are likely to outcompete them but they do not
carry crayfish plague which does impact native crayfish. There is no evidence that Turkish crayfish burrow so it is
unlikely that they would cause extensive damage to riverbanks but they could reduce fishery profits by competing
with fish for food, stealing baits or causing declines in fish recruitment through loss of macrophyte habitat,
according to the non-native species secretariat. Please be vigilant and report sightings of the species and maintain
strong biosecurity procedures. They can be distinguished from other crayfish species by their long narrow claws,
as shown in the pictures below.
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Turkish Crayfish
Claws: claws normally same colour as body but underside lightly coloured.
Fingers long, straight and narrow

White-clawed crayfish
Claws: are noticeably granular and are whitish to light pink on the
underside, never red.

American Signal Crayfish
Claws white or turquoise patch at junction between fixed and moveable
finger. Underside of claws are red.

If it is necessary to dispatch a Turkish crayfish, American signal crayfish, or any other non-native crayfish, because
it has been removed from the channel accidentally, please ensure that you are familiar with its distinguishing
features and can confidently tell it apart from particularly white clawed crayfish. This will ensure no offence against
a protected species occurs. There are very few records of the native white-clawed crayfish remaining in the MLC
area but care should still be taken and no assumption made. More information can be found at:
https://www.nonnativespecies.org/non-native-species/information-portal/view/381

8. Fenland Flora Project

The long-running fenland flora project, headed up by botanist Jonathan Graham, to identify and record the
presence of rare, threatened and notable aquatic plants in the fens, is nearing completion. The results highlight:
e There are lots of nationally significant aquatic plants in fens, many of which are only found in IDB drains
and are present because of the way the drain is being managed.
e Water quality is important for many aquatic plants and a good proportion of IDB drains have good water

quality.
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e A summer-maintained water level is good for many plants.
o Non-IDB field drains are important too so where possible, aim to always hold some water and cut
periodically.

The diagrams below show how the presence of 2 England red data plants that are frequent in local drains.
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The plant location data will be added to the GIS system and made available so it can be reviewed ahead of any
planed works, and will be added to BAPs. The data will also be useful in identifying any opportunities to enhance
these valuable plant populations.

9. Environmental Stewardship.

You will most likely be aware that environmental stewardship schemes and farming subsidies are changing. If you
would like to discuss existing stewardship provisions within the district, or you or another rate payer is thinking of
applying for a stewardship agreement or establishing new stewardship measures, please do get in touch.

10. Carbon & Climate

There are increasingly a number of low-carbon, sustainable alternatives available for many of the common
materials and equipment used in flood risk management, such as low-carbon concrete and steel, solar powered
mechanical and electrical equipment and coir roll for bank stabilisation. Please get in touch to discuss any projects
which involve these or similar materials or equipment to understand if any are suitable for you to consider.

Last year ADA published a Carbon Accounting Guide for IDBs, which is available from their website. The process
of calculating carbon emissions does not have to be as complicated as some may think. If you have reviewed the
guide and would like some help to progress with calculating your carbon emissions, please get in touch.

11. Paludiculture

| attended a workshop in Cambridge to discuss the progress of knowledge acquisition and trials around growing
commercial crops, associated with wetlands in lowland areas, where the water level has been raised to reduce or
eliminate CO2 emissions from degraded peat. This is known as paludiculture. This includes the potential for
receiving an income for carbon sequestration from such approaches. As you would expect, there is a focus on the
Cambridgeshire fens as a key area for development of this approach along with Somerset, Lancashire and the
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Lincs fens. If you would like to know more about how this topic is progressing, would like to get involved in some
trials or would like to have a go at growing a paludiculture crop such as Typha latifolia (Bullrush or cattail) or
Sphagnum moss yourself commercially, then please do get in touch.

12. Environmental Good Governance Guide for IDBs

| have a copy of the above guide, published by ADA last September, for each Chairman and District Officer which |
can hand to you when | visit if you don’t have a copy already. Until then, an on-line version is available from_here
and you can also request copies from ADA directly admin@ada.org.uk.
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SAFETY MAMAGEMEST

Site Safety Inspection Record

March Sixth DDC 551 050123

MName of organisation:

Date of site wisit

#Address of inspected premises

Mame of Advisor
Time of arrival at site:

Audit Mame
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Complete
March Sieth L
05.01.2023 11:00 GMT

oo Grandfiord House,
Grandford Drove, Westry, PE15
[CYN

Morwood Pumping Station
Simon Cross

05.01.2023 10:55 GMT

M arch Sixth DOC 551 0501 23



Audit
An opening meeting was held with
Daniel Weast

Have there bean any accidents since our last visit?

Have there been any new starters since our last visit?

1

Introduction. An opening meeting was held with Daniel prior to a slee visit o Norsood pumping
station with the pump operator in attendance. It was reported that there have been no significant
changes since the previous visit, 1T was verbally confirmed that copies of the relevant risk

assessments and safe systems of work provided to Middle Level Commissioners have been
cormmunicated to the Board,

2

Morwood Pumping Station.

* Electrical safety signage. 1t was pleasing to note that the hazard warming signage on the door to
the pumping station had been replaced,

* 5ite signage, TUwas obsenved that new signage has been displayed on he perimeler Securnity
fence informing that fishing Is not permitted, together with some contact and location detalls. 1t is
wnderstood that a programme of location signage replacement is wunderway by Middle Lewvel
Commilssioners to ensure consistent information is being displayed at all locations such as hazands
on site, location name and details (eq, grid ref and "What Three Words" ] and emergency contact
detailz, It is recommeandead that this is implemented at this location.

3

Fit Slacker, It was reported and observed that work i5 in progress to improwve the accessibility and
edge protection at the pit slacker close to the pumping station lecation and used for controlling
wiater within the adjacent large pond, See photo 1 balow,

Concrete staps and metal edae protection barriers have already been provided, awaited is an
improvement to the slacker boards to enable them to be adjusted accordinghy by remaoving or
ackding to the height and also a suitable platferm to cover the enclosed i, Tt should be ensured
that manual handling aspects of the activity are considerad in the proposed improvements.

Fhoo 1
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Photographic Risk Assessment
Signature of person informed
Signature of person informed 1

Signature of person informed

] Cramial West
0501 2023 1147 GMT

Advisor's signature

Simon Cross
05.01.2023 15204 GMT

Departure time 05.01.2023 12:00 GMT
Fhotographic Risk Assessmenits closed out during the visit.

MNo PRAS

Number of sutstanding Photographic Risk Assessments

Froem [ Lo 53

Photo 1
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March Sixth District Drainage Commissioners
Notice of conclusion of the audit

mmammmmmmsmmm

Sectons 20(2) and 25 of the Local Audit and Accountability Act 2014
Accounts and Audit Regulations 2015 (S1 2015 /234)

1 The Auckt of accounis for e March Stan District Drainage Commissionens
for the year endad 3151 March 2022 has been corrpleted and $a scoounts have

bean published.

2 mmmcwmbmmwn
any local govemment elecior of the orea of  March Sixth District Drainage Commssioners

on application 10:

e Clerk
March Sixth District Drainage Comnissionans
85 Whithesey Road
March
e
PE150AH

betwesn the howrs of  900am and 4.00pm on Mondays © Fricays
(exciuding public holidays). whan any locsl slector may make coples
of the Annual Retun,

somuwlmmw»nybcdcbwonmdn.wlumaw
of he Annual Retum

made by D C Thomas - Clerk 10 the Commiasioners

of Arnouncement: 26m Septembar 2022
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Section 1 - Annual Governance Statement 2021/22
We acknowledge as the members of:
MARCH SIXTH DISTRICT DRAINAGE COMMISSIONERS

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect 1o the Accounting Statements for the year ended 31 March 2022, that:

1. We have put n place arranpements for effective Snancial Propared 13 2000WITNY stslements 1 COTONE

management duing the year, snd for the prepanstion of v wih Bhe Accounes and Asolt Reguiasons,

0 ST Siomanis. .

2. We mairtéarnd an adoguate vysiom of internad control MOdS [ODET MTANZOMENLS SV scoepled reaponsallty
NG Messures designed (o pravent and catect haud v 3¢ safoguaning Me publc money and ecurces
and comuption and reviewsd s eNectveness. As charpe.

3. Wa 100k al sasscnable steps 10 asauro cureies Pas nly dore what f has ¥ Jegw power 1o 9o and has
at there asa no matiers of actusl or potertial complod with Proper Practices it dofng 30,
norr-compliance with lews, mgulstions ard Proper v

Practoes that coud have a sgniicast francial eflect
on the abilty of this authocity 10 conduct s

busnees o manage s fnasces, i ) — _
4. We provided proper spoomuanty during T year for Quring e year pave Af pevsons nteresind the opporfuniy fo
e exevcse of slecions’ rights h accordance with the v nEpect and a3k questions sdout s suthanly's sccounds.
waummmw;
5. We camied out an assessment of the feks tacing this Conaidaved and dscamenied e Soecisl and otber ishs (I
autarnly and Lok rooroptate steps (o manage those v 2008 and doad with Mem propery

fiaks, nchuding fe ntroduction of Imemal conbals endicr
OORMA IriurRnce cover whers reguined.

6. We mabtaned thvoughou! Be year an adeqeate and armanged for 8 competent person, isdepeandest of the Snancs/
efactive systom of ntomal SUAE of the scoourting v oconbrois and procecures, & give an oliecive viow On wheller
rocords and contrel systems, Mfemal controns moed Me needs of this srmader avihonfy

7. We ok approprate action on all matiens reved v respordod (o matters brouphl do B atfanbon by leraal and
n repons Nhom indemal and external auat. el s

£ We considered whather any INgstion, isbilies or dmchosnd svarydhing £ ahouid heve abaud s businozs achwly
COMMILMENtS, Svents of Farsacions, ScCuTng il GG Ihe ysar nciuding events faking place afler e year
curing or aftor e yaar-end, have & Srancisl impact on v ond ¥ rolovary.
his suthority and, where apoRprans, Neve Included Bam
In fe accoenting ststamerts,

. (Fer local courcts onty) Trust funds icluding has med all of M2 responebiitos wher, as 2 body
ohartable. s our capacity 8 $w 30k managing corporafe, U (s 0 cie Mevmgieg Pusies of & oy
frustoe we Sscharged owr sccountabiity st or busts.
resporaibitien for the fund(s Jasssts, ncludisg
fmancial eportng and, if regured, independent
exprvination or audt,

*Please provide explanations 10 the extemal avdlior on a separate sheet for sach No' response and describe how tha
suthcrity will addresa the weaknesses identified. These sheets must be publshad with the Aanual Governance Statement.

This Annual Govemance Statement was approved ot a | Signed by the Chalrman and Clerk of the meating where
moating of the authority on: approval was gven:

oun Tune 2oz o !9
and recorded as minute reference. Chairman
63 L
C.10b Clerk w‘@'f‘__"’,ﬁ

WWW MIDDLELEVEL.GOV.UK

WWNMWWM%@?WS Poage 4 of 6
Local Councils, intemal Drainage Boards and other Smaller Authocitios”
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Section 2 - Accounting Statements 2021/22 for
MARCH SIXTH DISTRICT DRAINAGE COMMISSIONERS

1. Baances brought | Total balances and reserves af the begiving of the yesr
forward 84,703 75,808 as recorded in the fnancky recovds. Valkve must agree 1
| Box 7 of previous year.
2. (+) Pracept or Rades and J Total amount of precept (or for IDBs rales and levies)
Levies 9.713| 9,713 recaved or recevablo in the year. Exchale any grants
M
| 3. (+) Total other recelpts Totw incame or recepts as recarded in the cashbook iees
2,468 270 the pracept or ratesfevias recaied (ine 2). Include any
gravis recohed.
4.(-) Sta¥ costs Total expendituro or payments made 1o and on beha¥
0 0 of af employses. Inciude gross salades and wages,

5. (-) Loan merosticapital MW«WﬂM“@

repayments 0 0 msce curing the yoav on the authority's borrowings (f any)
£ (<) All other paymants A Total expondituro or payrments as recorded i the cash-
21,07 13,123 ook iess sia¥ costs (Wne 4) and loan interesticapdal
repsyments (tine §). ,
7. (=) Balances carried Todal balances and resorves af the end of the e Must
forward 75.808‘ 72.00% oqual (14243 - (445+6). =
8. Total value of cash and Jm.tmddw;immbﬁkmédl 4
thort term invastmonts 80.168 76.92 ?upu&wmmm-a«arm--
Ride drden reconcifistion.
'O.Tdalﬁnd-mm The value of afl $he propenty the authonly owns — If is made
:o‘:hnnhm 544, 544 700 :ddh“m»duﬂwm“d
assots March.
10. Total borowings The outstanding capitel balance as af 31 March of aff Joans
0 0| 5rom third parties inciucing PWLS) ]
11. (Fer Lecal Councils Only) The Council. ar a body corporate, acts as sol frustoo for ‘
Disclosure nots re Trust funds and is responsible for managing Thust fands or assefs. +

(Including charitable) N.B. The figures in the sccounting stafements sbove v |
nal inchide any Trust transectiona |

S — : B S ———

| cortify that for the year ended 31 March 2022 the Accounting | | confiem that these Accounting Statements were
Statements In this Annual Governance and Accountability approved by this authority on this date:
Mmmmnmonumnmwm5 '6& 3«

of Income and expandiiure basis following the guidance in | une A2
Governance and Accountabiity for Smaller Authorities —a |
Practitioners’ Guide %0 Proper Practices and present Tairly recorded farencer
the financial postion of this au o oo N

Signed by Responsible fore being C. 05

Signod by Chairman of the meeting wheee e Accounting

= e ﬂb‘?Zo?}L ismmmw

mrmﬁiwwm1mm3 Page 5of 6




Section 3 ~ External Auditor Report and Certificate 2021/22
In respect of MARCH SIXTH DISTRICT DRAINAGE COMMISSIONERS ~ DB00S0

1 Respective responsibilities of the body and the auditor

Our Ww;-mmwmalmmmhmwwmummmm)A
limited assurance review is not a full statutory audit, it does not constitute an audit camed out In accordance with
International Standards on Auditing (UK & irefand) and hence & does not provide the same lavel of assurance that
Mmmmrmwwmmnnwmdmmmmmw.u
mwymmmbrmwmmmummmm.

Um-WwW.huuﬂwhmmtuMSmtm?thMMa
mwymammmwwmmmmwamwmmm
behalf of the Comptroller and Auditor General. AGN 02 is available from the NAO websiie —

https./iwww.nao.org. uk/code-audit-practioe/guidance-and-information-for-auditors/ |

This authority is responsible for ensuring that &s financial management Is adequate and effective and that It has 3
MMGMW.MMMUMMGwMNMWMh
accordance wth Proper Practices which.

* summarises the accounting records for the year ended 31 March 2022, and
ommmmummmmum"mwwmummam
audsors.

2 External auditor report 2021/22

mmuww«%tmzdmmmmwmhwmmm-
1 and 2 of the AGAR & in scoordance with Proper Practices and 1o ofwr maters COME 10 our atiention gwing Cause for concem
and reguiatorny reQuremsents heve not been met

Emmmwmm-mnmmanw

3 External auditor certificate 2021/22
w-anmmedm1wzduMmlwwmmmy
Mmgwwmmmmmwm“mmymmu.bn-mmeom

Extemal Audior Sgnanae ”(‘/Wz o™ Date 120002022
* Note: the NAD issued guidance applicable 1o extemal sudiors’ work on imited assurance reviews i Audhor Guidance Note
Annual Governance and Accoustability Rotum 2021722 Form 3 Page 6 of &
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11 October 2022

Messrs. D Thomas, R Hill and S Ablett
Middle Level Offices
85 Whittlesey Road

March
Cambs

PE1S 0AH

Dear Messrs. D Thomas, R. Hill, and S Ablett,
MLC administered Internal Drainage Boards - Internal Audit 2021-2022

Having completed the Intemal audit work for the various Internal Drainage Boards administered by
the Miadie Level Commissioners of ficers for the year ended 31 March 2022, we are pleased to provide
you with the following recommendations to be considered for implementation. We have included
some general points and some points which are related to specific boards.

General points

= Y

P LE e

BURY AT 1EMLMDY

1. Asset Valuations and Insurances

It Is noted that, whilst a large proportion of boards took the option to revalue for insurance
purpases their pumping station and residential assets during recent years, there are still some
boards that have not followed suit, We have seen elsewhere that such revaluations have
sometimes resulted in significant uplifts in value, and as such we would suggest that any
remaining boards that have yet to carry out such an exerclse do $o at the earliest
convenlence. Should a pumping station or residential property require a complete rebuild
!dbwhgmmesematmmuﬁcm.mvdmbmmmm«bewm
given today’s prices which may lead to a shortfall in funds which have to be met by surplus
funds.

We would recommend that in the absence of specific information to the contrary suggesting
need for earlier review, that a revaluation exercise be performed for insurance purposes at
least every 5 years on all major Board assets. This is especially important given the significant
hcreuetnmeriﬂmubourmsemhmennm;sammdmmwumnmd
global material shortages. However we are pleased to note that boards are being asked
whctneru!yvmhformmmbokﬂnlﬂzdgomfmrdwmwmmw
that all boards agree to this proposal.

SOOOETIY FRATTR 4 ManA Ll
A A d 4 il

"y CINEY v AN~ MIDEmMALL LA AR LY L=t Rl i) LEL R A AR 2]] T siom
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1. Asset Valuations and Insurances - Continued

Client comment:
Wlewhawputittoaoardstorw!ewpmingstwonvuhnmmrfmummom.
os separate stotutory authorities It Is up to each Board to review and approve what they
consider to be an appropriate valuation and your point concerning possible under-insured
amounts having to be funded directly by the Board following an event has been hightighted
previously. A number of Boards have previously approved to index link valuations and we
will be asking all Boards to consider this during the 2023 meetings, clong with consideration
of current valuations. This is an area already progrommed to be reviewed every five yeors
and hopefully with Indexing we may not require such individual voluations going forward,

2. Employee Benefits - Vehicle Usage

In 2020 a high level tax case was brought by HM Reverwe & Customs against Coca-Cola
European Partners Great Britain Limited relating to vehicles provided to employees of Coca-
Cola and whether these ‘dual purpose’ vehicles should be classed as a van or a car for benefit-
h-Hnd(BK)mdalmhuﬂmmemmplcdwdumlebﬁmaMe
cab pickup as operated by some boards. The Court of Appeal ruled In favour of HMRC and,
25 a result HMRC are now reminding employers of the importance to ensure that they have
Classified their vehicles correctly and as a result we would advise that this matter is kept
under review both now and into the future to mitigate the risk of an unexpected tax bill
arising. We would advise that this is considered across all boards going forward if this is not
being taken into account already,

Client comment;

We are aware of the cose end potentiol implications to employees of classification of
vehicles. Generally, we do not make changes concerning odditional passenger/load
capabilities to that of the original manufacturer’s specification, which are relled upon
alongside the HMRC guidance when designating vehicles for taxation/benefits in kind.
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3. Provisions

We are pleased to note that, in the main; provisions for amounts owing to and owed from
applicable boards, are being monitored and written back should the undertying potential
asset/liability be extinguished, There are still odd cases where provisions are “drought
forward and carried forward™ that relate in excess of the standard life of debt, being & years.
Q\mvtanhmeammﬂnmemmuwuedthesewmnmm.
we would question whether payments could still be enforced if chased, aside from in relation
to development contributions. As such we would encourage continued review of provisions
as a whole, with special consideration being made to aged provisions that have existed for a
number of years and ideally the rationale belng documented in the accounts pack provided
1o us as part of the Internal audit

We would also recommend that any such old debts or provisions (apart from development
mmmmiau).mmrlmuow.bemmmathemwmeamwmny
and approved.

Cllent comment:

As part of the year end accounting procedures, provisions/balences are looked at on an
individual basls and decisions made on relevance as to retain or to write back.
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4. Budget figures

We note that Budget figures are prepared anmually in advance, but we note thess are not
;pdnedhthelatzmumevenmnmbkvanmesmayhmoccm for various
factors. Whilst not necessary to do 5o for all boards, we suggest that Chairmen of individual
BoamammenopponWtytorequestmmmaftertbehdproimfam
remainder of the year and distribute to Board members if they feel It appropriate due to
circumstances to date or anticipated.

Thebud;etst!mhuebeenmlorzozzlzsywmynndtobelmreuedlhw’mthe
year due to the significant cost increases that are currently well publicised in the media,
most notably in refation to the cost of gas and electricity as a result of the ongolng conflict
between Russia and Ukraine.

Client comment;

As part of the finance regulations, we are required to carry out a budget monitoring exercise
during the course of the yeor. For those Boards that have a relevant meeting, this is
reviewed by the Board at their cutumn/ winter meeting. For all other Boards the monftoring
exercise is completed as at the end of the calendar year, ot this point the majority of the
drain maintenance works have been completed, as would be any planned maintenance works
at pumping statlons, The expenditure to-date is then forecast to the end of the financial
year and compared to the budget and initially sent to the chairman for review. Depending
onchommofmmwdngmixdependsmmmnkmiduedwm:
to hold an emergency meeting. However, it is likely that if there were an extraordinary
event the Board would be aware “in real time" and oppropriate action token at that point.
It is not policy to update budgets depending on levels of expenditure but to use these as
comperative to anatyse varfances of actual expenditure ogainst.
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5. Surplus Funds

It 15 noted a number of IDB's hold significant cash reserves, with inflation now being at a 40
year high, all IDB's need to consider investing thelr surplus funds, in order to achieve greater
return on public funds and to ensure value for money principles are observed and cash asset
vatues are not eroded overtime. We appreciate that in recent years inerest rates would have
made such an exercise unfrultful when taking Into account the associated admin cost involved
In such an undertaking. However, with the Bank of England now increasing interest rates to
combat rising inflation in the UK, we would advise that this is now an opportune time to
conduct such an exercise.

Client comment:

We have previously made arrongements with our bankers concerning the costs for the
provision of banking services and interest which when odded together more than covered
the costs associated with monthly/quarterly administration costs in transferring funds. As
mentioned, Interest rates in recent years have been negligible and os responsible public
cutharities we need to maintain caution as to where funds may be deposited - the general
principle of the higher the reward the higher the risk applies. During this period we did re-
negotiate owr bonking arrangements and maintained the cost benefit in relation to the
provision of banking services. Although It Is correct that the Bank of England is increasing
Interest rates to combat inflotion, rates will not match/keep pace with (current) inflation
andwnhthcmmn(s:fm!llngltdmﬂswalsamcdtommmwﬂdm
liquidity to meet ongoing operational expenditure. We have planmed meetings with our
bankers when this will be discussed further as well as looking ot possible olternative places
for longer term investments.
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&. Rental of Land

It was previously noted that some IDB's were renting out land to tenants for 153 than market
value and that this should be reviewed to ensure value for money principles were being
applied,

We are happy to note that some IDB's have increased the rental values of land to market
rates, although there are still some IDB's where the rental value is significantly below market
value and we advise that the market values are increased for these baards to ensure value
for money principles are applied going forwards,

Cllent comment;

Boards which have land holding for rent generally review rents in occordance with femancy
agreements and use local lond agents for guidance. A number of Boards have smail holdings
af land which are lef ot reasonable rates with a view o keep the land tidy and in good order
as they are not necessanlly commercially vimbie. A number of Boards have slamp lond, which
connat be considered the same as general agricultural land for rental purposes. All Boards
look to get the best rents available, but these are relevant to the size and type of lond being
fet.
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Specific Points
Conington & Holme IDB

We note that the pumping station owned by the board Is insured at less than the latest

revaluation amount, see balow;
Insured value 610,000
Latest revaluation 685,630
Underinsured 75,630

We understand that the board took the conscious decision not to uplift the insurance value
in line with the revaluation figure suggested by the engineer. As already highlighted above,
should any significant event occur, such as a major fire, resulting in the need to relnstate
the asset in full, the board run the risk of the shortfall which would require the use of surplus
balances to cover the resutting deficit in funds. We would therefore strongly recommend that
the board consider increasing the insured value to the revaluation figure,

Client comment;

Although as previously mentioned these points will be raised as agenda items your comments
and recommendations will also be considered when reviewing the Internal audit report.
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Waldersey 1DB and Hundred of Wisbech 108 - Joint Pumping Arrangement

Astnwmmiisnotedt!ulttmoiudiwmbemeendebtofhddhmld«uy
IDB and the creditor held in Hundred of Wisbech IDB.

Waldersey IDB - Debtor 25,936.95
Hundred of Wisbech 1DB - Creditor 25,500
Difference 436,95

We are pleased to note that this difference Is Insignificant for the current year. The
difference arfses due to the accounts of Hundred of Wisbech IDB being completed before
Waldersey IDB, leading to a provision being required in the former’s books in the absence of
more accurate information being available. The difference is adjusted in the following year's
Accounts for Hundred of Wisbech but in the short term could be considered slightly
misleading.

We note that there have been discussions to potentially amalgamate the two boards, this
would eradicate the anomaly. However, In the absence of this, we wonder whether there is
scope to bring the meetings and account preparation periods in line to address this issue.

Client comment:

These costs relate to the contribution for the costs of the shared pumping focllity and at
the time of production of the year end accounting statements discussions were taking place
concerning potential changes to the contribution as a result of changes in land use. A new
propoasal had been put forward which was broadly approved by both Boards.

There are no current plans to change meeting dates so as one set of occounts is finalised
before the other there Is likely to remaln creditor/debtor position In both sets of accounts
olthough now that all older balances have been cleared, any in-year balance should be
cleared, generolly o year in arrears,
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March East IDB

During our review it was noted that the onsite pumping station attendant's payments were
not authorised during the year, the amounts charged by the attendant are similar to the
rental costs charged to the Individual for occupying residential property owned by the
district. We understand that this arrangement has been agreed at board level to ensure
that the Individual Is not financially penalised in carrying out their duties for the board.
However, this treatment appears to be at odds with the amount charged being
disproportionate when compared to other IDB's that we have audited. We would advise
MMWumoamMyMMbeambedtoewemwemmyt
maintained over the purchase function and we would also question how HMRC would
interpret the arrangement should they carry out any follow up review in the future.

Client comment:

Following a review in the previous financial year residentiol property rent was re-gssessed
in-line with current guidance from HMRC. At the same time the value of the attendant's
services was re-approised. These reviews were approved by the Board, There were no
changes proposed for 2022 so the original resolution remalned unchanged. However, we
egree with your comments and both areas will be considered annually as separate agenda
Items,
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March Sixth DDC

During the course of our audit we noted that the 2021/22 public rights notice had not been
published on the website, we are pleased to note that following notification of this fact the
notice was promptly uploaded. We are satisfied that this is an isolated incident but would
remind all boards of their obligation to comply with the requirements in this area and to
ensure that all relevant documents are published In a timely manner,

Client comment;

Every effort is made to updote the relevont pages of oll authorities in on efficient and
timely manner and In accordence with the regulations. It should be noted that as well as
display on the webslte, notices are aiso displayed In paper format withing the District.

Your comment Is noted and procedures will be amended concerning this for the futwre.

We take this opportunity to thank your staffl involved in our audit for their assistance and
cooperation in achleving substantial completion by the stated target deadlines. We trust that the
engagement team have not caused significant disruption during the execution of their procedures.

Yours sincerely,
/A /-ojx [

Whitings LLP
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Ewxecukive Summary

‘Whitings LLP are a regions| Firm of Chartersd scoountants and Business Sdvisers, based in 17
locations throughout Exst Anglia.

The firm has broad range of experience in deating with internal and extemal audits, serving
& rarge of local grparmations operating with the private ard public sedior.

On reviess of your imotation to bender we understand that the follosing requirements nesd
1o B it

4  Subject the finencial statemeris to intemal sodit in acoordance with staboiory
FECpIIremmenTs,

= Upon conclision of the infamal audit prepare of 3 Managsment Lestar 10 the board
detaiting any deficiencies in the inbermal systems, recommending improvements in
addition 1o communiCating whathar in our apinion thie arganization are enduciog walue
Tor money 15 bing achisved,

# Completion of the Int=ral Audit Report within the Annual CGovernance and
Aecountabilny Regiam

We have had the pleasire &t sersiig af your internad miditors Tor severa] vears and Rave
demonstrated our abdlity to mest the statutory deadlbines set. ‘e will strive to deliver this
whillan Al preriding che following BeneTis:

«  Ereunrg staff continunty from wear to year

& Guotireg and sticking bo an agresd fee for the duration of the five year appomiment
Providing a comprehensive and personable service, building on the strong working
redationships That we already hiee with your organisation

a  Pra-active i our approsch [0 Che engagersnl, seeking ol ways [0 sireamling (he
intemal sudit process to ereare minimal dsruption to your day-to-day operataons

Dir Fees for e Airst year endhid 31 Manch T0R24, excliding VAT, will be £39,250 dexc. WAT]
for the Inkernal Drainage Boards and Destrict Drainage Commissioners administered by the
Middle Lesel Commissioners, & detailed breakdosm of cur Tee structune Tor Dhe Thoe year
appointment can be found on page 10 of this dooument.

Our clients rightly demand a serdioe that provides high quality, speciatist expertise,
timeliness and cost effectiversss combined with local knorsledge, an apprecialion of local
Ferland circumstanoes amd disbrict needs. Wiitings LLP, having been established in the [ocal

ared since 19ZE, hove 8 proven Track record of b=y able bo meet thess dermands sl
continue to review and develap 1ts business practices bo ensure that this remains the case for
ma years b oorme,
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Your RBequeremerits

You have asked s o guete for providing the Tellowing services for the Inkernal Dramage
Boards and District Drainage Commissioners administered by the Middie Level Commissioners:

#  Subject the finscial stalemerts o inbermal sedit in acoordance wilh stalulary
recpUireTTEnis.

= Upon conclusion of the intemnal audit prepare of a management Leter o the board
detafling sy deficiencies in the inbarral sysfems, recommending improvermenls in
addition to commundcating whather in our opindon the arganization ane snsuring valua
Tor money i3 being achieved,

« LCompletion of the int=ral Sodit Beport wefhin the Annoal Governonce  and
Accountablliy Retum

In prdar te obtain best bl from our service, 115 essential that our audit work 15 directied
towards arees of greatest risk. You have indicabed that yow will maintain the accounting
reEnrds, presenting our finm with accurate comrpleted financial statements togather with
relevant and supporting schedules and reconcilistiors &= required in a timely fashion.

The first accounts to be intemnathy awdsted shall be for the pesr ended 11 March 3004 Ve will

B able 1o carmy oul our waork an these in acandamce with your campletion timetable which
we provisionally understand to be 30 June= 34
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QOur Ausdit Spprosch

Belore the baards' pear and, we would anticipete & pre-plareirg meetivg b=tween the audit
team amd mermibers of the Mddle Level Comimdssiorers” finanoe teame Ak this meeting sarous
formalities such & the timirg of oo procedures will b= agresd, together with the
tdentification of key audit arcas. 'We would also at this stage condirm our understanding of
e company”s socounting svitems and structure of intemal controls.

This emables us fo sdopt an effcient ard stroctured spproach o risk assessment, anahdscal
appraial of results and the talloring of audit testing to ensure that your acoounts comply
with all releyant legislation and regolstions. The below interal sudit =trategy haz been
detigeed [0 Be a Righ leved statemant of hoe o audic apprcach will e deliverad and
developesd during the propossd engagement peviod.

Int=rreal gudit 15 an ind=pendent, cbjectve assurance and pro-active coreulting seraces
dhevigresd Lo add valoe and mproee Uhe Board™s opsrations. € provides an indepsradent amd
afa|ective apinian 1o the Boand on the contirol envirgnment That compriaes risk manageimeng,

control and govermancas.

All ingarnal audit work will b undertakn with due regard to the nedprinemenis of Regulatien
& af e Accounts and Audit Regulations having cognition of the Pract®ioners Guide.

i covers aspecks of all francial systems annually, rather than just on a strict 3 year
cyrlical basi which is a falrly comenan Abemative for Inbemmal Audit functions. The plam
for meramal ‘wystems revies” days g the Finsmcial wystems are undertaksn on & common
Bagks chig 1o the adminisration of Chie boards by the Badde Lewel Commilgsioners, 50 using a
rimk based ausdtt sporcach these only reguire to be asdit=d on a sample basss across the
B3R5 o am anniial badis, The nommal el of Both System confirmiation and Transadtion
testing 13 5ot to smsure thet some transactions of all indwidual boards within the #iddie
Lavel Comenissiones’ administennd ansa ang covensd each yaar such a5 will b appropriate
it thes Board's bewel of activity andsor strength of assessed internal controls; nonstheless
all Boards will be Coverad in all areas aress & 1 year peried,

Ewan w3, wheng fssees are identified , majar interral congrel sysbemssperarie] Jhaimges
accur , or pradlems are encountersd in conduct or results of the miemal audt then the
e hedided rata may b arvsrsded on year By wear basis,

In addition, substantial work s canried each year on every Board on certain areas to ensure
complisree and corraciness of the dnnusl Return form.
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The folloaing List summarses the main work done and freguency, taking into account the
chjectives 567 o in The Annual Internal Audit Report within the Annua Governance and
&coountability Retum:

& =Feturm, Acoounts B Completion (Annualiy)

n
&
-

Ermure= |DE/ODC cazhbook kept up bo date

[Ervinme That rrdeviFly Back reconoligtes s armied gut

Chick that verification of bank reconciliations has besn carmied ot

[Ereure that the anrusal retum and acoounting record opering 2nd comparative
Mgures agres LO priol years recondy

Erveung That Tiguras stated on The anndal returm agres Do underlying aooounting
necords

Chedirg casting and arithmetic of schedules

Fevies varignde repart and reslioale feadons excetsive varances

Erpune that the BIESDOC  publishes infommation on a free ©o »Ccess
mebsite fwebipeage up to dabe at the time of the internal audit
[Ervause than the DB [OC has complisd with the poblication requirements as sel
it in Che Accounts and Ay Regulations J005

B - Purchases [Cyclicalty)

Ervure that the IDBSPOC has complied with its finsncial regulations and these
are reviowed with sufficient regularity by the board
Cheds proper purchese authority is recorded by the board in relation to
08 DD perstreerds
Carry ot walkiFeoiagh testing in relation o IDBSBOC purchase sysbam
Agrecrrent of purchase Ledger balances to trial balance

payment of principal and interest in respect. of bosrs 5 in acoordance
wibh agresd terms
Confirm list of payments isued agress to minutes
Ersure thet individual purchases are authorised by a relevant person
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C - Minutes, Yalue for Money, Risk Management, Ethical Standard and
Sustaimability {Annually)

Miruires

Review of minuges [o check that risks relating to the boards are discussed
Ermure that a formal risk assessment 15 canried out by the board
Bevies Ehe bodget s=tking proces

Review miriines Tor pnusual or exiradrdinany aciiinhes

Ched inpurance reviees

Wanliie o Maney

Ervaire that walue for monay principles are baing ohiarved
Oitain redevant tenders for capital purchases to ensure WF4 princinles are
beEing conaidered.

fisk Management

Ermune that the boards risk register 15 Kepd up to date and sdequately covers
pobential areas of risk facing the board.

Ereare That risk Feclors are Labem inlo accounl in Lhe board's decsson making
ared implamentalion processes

Etfwicol Standards and Sustainohifity

Ereure TRl decksons are made in an ethicsl manner by the board, bearing in
eind emdronmenial and other sacicecordenic Clrourraiances Mnepariyilicies
welEhilm The kacal commimity.,

Ermore that ethvics = taken into acoount within the boards defired policies
Erviure thal long Lerm susLainsbility & Being Laken inke aciount in operational
dleciiong,

- ll.nhel..lnd Wariance Analysis (Cyclically)

-

-

Review variance analysis issued by the Board

Cheds that progress agairst Dudgets are regularty maonltoned

Cheds that budgets are used for determining rabes for the follosing year
Review aciruals for reasonableness and completeness

E- Elle:-llt'_rcinlrl'

Perform walithrough Lesting on the IDB/DOC rates system, including the
Trealment of spacial levies
Bevies any rates write offs and ensure received board approsal

Perform walkthrough testing of otfer seles made by (D&/D0s

Revies minutes 1o ensure W sxpeciad otfer income has been recetsed and
Eraarand

L

W
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F - Petty Cash (Cyclically)

Mok spplicabls gt present, no =ity cash function for sy DB /DDCs ourently
aderinibened,

G - ‘Wages |Cyclicaliyl

-

Performance af wages walkthrough

Ermine 1hat authorisation aranted for cvartime pald
Beview of F110s (whers aoolicable)

Erdare 1Rl rorepay ralled s8arT heee been dorredily Laged

Confirm comractor sepsensas 1o dreelces and that pay rates and payments are
authorised within the milnutes by the board

H - Axvets (Cyclically]

*

-

Wouch sdditions and review sales of fized assets in the year

Ermune aseets are adequately cowered by IDBSDOC insurance policies

Ereor= that asset movements i the year are reasonable and consistent with
Ok wedars

Review Tived assels Tor indicators of wnmpaireent, belh (rcugh phyiical revies
ared by referance to the minutss

| - Bark [Armually|
+  Eragre That regular reconcilliatiors have coourred in e venr and 1han chese

arg revwlawed by a senlor Individual witlin the finance deparimens

* Becalculation of mterim and year end bank reconcilsakions, snsuning clearance

of arey gutstanding payrmeris o lodpements follosing the reconcl st date

+  [Ervadne Chal cashhook entries ang based on transactions s made rather than

in arder ol appearance cn the bark sEatements

* {Consideration of treasury management, including returns whene significant

faerk balances are held by 008/D0Cs

J - Trial Balance & Momanal {Cyclically)

-

Ereure Jpera trnal balance transfemsd to the accounts comecthy

Scrutimse oredilors, accruals, debbors and prepayrmenls
ldentify amy transactions that are Pedd within the audited figures that relate
1o prior or future periods

Bevies and scruting of sdjustment jourmals posting during the year and 2= part
af ke year end acoounls process.

&ll frmancial syste=m are to be decumented and reviesed o an sonosl basis Lo provide the
rgcprirgd lived of asurance.  Whene appropriale probiny audic waoark will B undertakgn and
the propriety, accuracy and recording of transactions sample tested.

¥

W
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In addition to the marm work carmied oot on egch board, the B=los areas are also considered
10 B valuable oomponents In dellvering a high quiality and weell-ropndsd ingeimal audit

L=rvice.
Corsultancy and Advice

Intemal Audit will be available to 2t the Board with control or operational issues.
Muring Che e (s fighg Bl emergieg rishs or Beues [hal redd a0 independent vies oF
review.  In addition, internal audit will be pro-active with suggestions and adwice to
raragement from information gaired through experience, olher organisations and

networking groups.
aAnti-frawnd, Bribery and Cormuption

Intemal Audit will be pro-active in counter fraud work.  Althoush it & not a function of
Intemal Sudit to detecl fraud,. bribery ard corraption (Ui is & resporsibility of management
and good system control] work will be undertaen to help ensure there are adequate systems
ard procedures 1o Righlighl. polential rtances,

Value for Money (YFM), Risk Manapement, Ethical Standards and Sustainability

Ay & part of the mternal sudit reviews, systemes and controls establisfed by mansgement 1o
securd VEM, risk management, Sihical standards and sustainability will be samined and
ewaliated, Watters of an overst] nature sre alio addressed within the annugl work
programme.  Auditors may initiate, conduct or participate additionally In special reviaws In
s myreas where need arises.

The above covers Boards administered throughout the year by BLC bt where a nes Board is
ackded to the group adméndstration facilicy, a spacial additional @ Tuller revigs will oour in
the= first year of involvement_

At the completion of each audit a report will be produced and released to the Middie Level
Commisslonars for dstribigion 1o the Boards, This réepor details the terms of refarence and
scope of the audit, findings, recommendations and 2 management action plan.  An exscutive
wrnmary Thal includes. an aadn apinian on controls will asa be Included

Ain annual intermal wadit report shall be produced to the Board 1o provide a0 gverall apinion
on controls and detadl the audit work for the year.
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About Whitings LLP

‘Whitings LLF are a regional fum of Chartered Accounteants ard Business Advisers. At the time
ol writing, the firm kag 13 partrers and T associates who ane supported By approcimatety 165
staff. The firm operates from 11 offices within the East Anglia counties of Cambmidgeshire,

Hogitalk and Suffolk, We are registensd nf the Isriige of Chartensd Acosimiants in England
b Wales to undertake audit weork.

Due to the size of the firm we an= able o offer our clisnts with 2 compreherstee rangs of

s ces whilsh alss providiesg specific irtights inta industry secion which represent the key
sectors that our client base operabes within, these are detatled below:

Service (Hferings

Audit and Assuramce

Busingss Support

Business Tax

rreral Practice

IT Services

Payroll

Private Clent Tax

Probate and Estate sdministratian

Start Lips
Tax Encriry and Investigation Service

Wealth Management
Sector Speclalisms

Construction
Contreckors
Cregtive dustres
Marrufacturing

Mok for Profit
Property

Betml

FRosd Heulage
Tedhrology

More pompreberete information on the Brm, 63 services, specialisms and culfure can be
Tedsmad o thie wiebaite wvwee, swhitingfllp. oo, ek
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Qur Fees
Wi belipve Lhe fee scales we propose for thes peiprerent are competibive and reflective of

the work required 1o ensure compliance with relevant laws and regulations. We do not
compromize o qualily by irng tenders for sudit assigrenents that are clearly uneconoms:.

(i Feay Tor Uhe year ercled 31 March 2004 will be 031, 350 (eae. VAT for Lhe Interral Draiage
Bnaerdks and District Dralnage Commissionars administored by the Mgl Lovel Comimssionses.

‘With regard o Tess for fubure ywoars, wie would epect, on the assumption that the breed of
activities and guality of sccounting records do not. alter ssgnificanthy that oo fees would rise
Ery ne more than in Fine with our wage rate inflation, assumed to be 5% per areim, If, through
efficiencies that we can introduce, we can provicde the seme services at a lower guide fese_
e e shall paks on this dscount oo you,

O this pramise, we quate the Tablowing four years” fees, excludieg VAT, as: -

2034-15 33, 10
2035-15 {23,400
62T 24,600
03713 25,600

Feor rormal cogaing onlinucus supply services, the initfal payment request issoed will nol be
2 tan invoioe for WAT purposes but will include a notional amount for YAT. On receipt of your
paymnent b Lae inwaicn willl be isoed 19 enable wou 1o recower inpul Lax where applicable,
Hivpever, please note that a VAT imwosce will be dssued in certain rare circumstances for
spceptional = non-coniingous” wark only,

War weill b billesd an sppropriate inbervals diring the course of the year, We would eepect
most of the fees to be billed in a single fee note raised soon afber the completion of the
Interrl Sudil Report and fdue of our management Lelter Lo the board. We would alio propose
1o raiss fee notes for amy further specally agreed work on a quartsrly basis. Payment of fecs
il be due within 30 days of the date of the peyment reguess.,

1
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Key Personned and Career Summaries

e philosophy 5 1o provide agch ot with & dedicated team responsible for their allairs,
thass ensuring that we can provice both expertise and continuity of service.

All pur audit staff ane either qualified or studying for professional qualifcations in either AAT,
SCCA or ALK, Cur partners, sdscciabes sl sEalf undertabe & vigoroas orgoing programme of
continuing professionad development, to maintain high techmical standards.

e miany' years Wi hawa eapererad arramaly Figh lesels of siadf retention, enabling us
to wtafl sudits with the same adiedual's pesr onopear, This allows us to socumulate high
Rerwls of Dackproimd understanding of gour organisatien and these mature reatienships with
cliemits makes two way communication both egwy and friendly.

The proposed core audit team will be:

Your Sudit Principle

It Is intended that the audit principle responsible Tor this assignment will be Ben Baech, an
Associate of the firm who 15 based at our March office. Ben began working for Whitings in
F01, quaalilying as a Charterad Acooumtant in 1016, He & in charge of the fiim™s aedt and
ammrance offering withan the Fenland and surrounding aneas, dealing with many of the firm's

Varger Clemis aperaliong in a raege of seciors. e is alia invalved In 1k monitoring and
developmenit of the firm's professional standards and compliance procedures.

Your Relationship Manager
Your cheigraled relationship manager for i assSgnment will e dsten Hinson sdus s alse
bawed at our March office. Aston has worked with Ben for many years supporting bim i the

prawision of high quality audits Ue some of the Tm's Largest clients, Astan is alsg part of the
fimms Mot for Frofic team, assisting these organisations with their accounting and fax

FEsineTTRA L,

Your Audit Team
The audit team witl include a rarge of stall appropriate to the varying tasks involved ranging
from qualified accountants Lo junior sccounts Lechricians.
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Appendic A - Internal Audit Plan - Year Endirg 31 March 2024

Thi kalew s an imstication of the numbsr of waorking days required to cary cull the intermal
audit of the T2 intemal Drainages Boards and Bstrict Drainage Commissiorss under the

axkiinistraticn of the Middle Leve] Commbsioners. & a result, and Cakireg e account the
eragement timeframe, we are confident that we will be able to meet the deadlbines set.

Audit Areas Flarmad Days

Flarmirg - digusslons, clarifeation,
samrrarising, AGER requirement revies 4

Gymterre - reviesy sl condirmation veork, |

Trarsaction: - becting ard verifi cation X

Campletion - callation of issues and
recommendations, enquiries of

management, reporlineg via the AGAR and
management letter b

TOTAL L
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Apoendix B - List of Admanistered Bosrds

Bervaick Intemal Drainage Board

Bluntisham Intermns] Dramage Board

Churchdield ared Plaedield bnieemal Dralnage Board
Conington angd Holme Internal Drasrage Board

Curf and Wimblington Combined Internal Drainage Board
Evmimoor Internal Drainage Board

Haddanham Lavel Drafrags Commemissionens

Hiumdred Foot Washes intemal [rainag= Board

Hundrad of 'Wishech Intemal Drainage Boand
Marea and ‘Welney [strict Drasrage Commissioners
March West and Whitis Fan Intarmal Drainage Board
March East internal Drarage Board

March Fifth District Drainage Commieioners

March Siwth District Drainags Commissioners

March Thind DEsArict Dralnage Comimssionss
Meedham and Laddies Interal Brainags Board
Hightlayers Internal Drainige Boand

Hordelph Interral Brainages Board

et and Willinghaen |DE

Ezmsey First {Hollow) Irtermal Brainage Board

Rarrreiry Fourth (iddemoor] Intermal Drainege Board
Ramsey Upswood and Great Raveley inbemal Drainages Board
Rarrarenaar Districl Drainege Commissicners

Sawitry Internal Drainage Board

Sutton and Mepal Interal Drainsge Boand

Swavesey Intemal Drainage Board

Upawill Inlernal Drainage Board
‘Waldersey Intermal Drainage Board

Warksrys, bomeriham and Pidley Intemal Drainage Board
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Internal Drainage Boards in England gpartment

Annual Report for the year ended Food & Rural Affairs

31 March 2022

mm~mb0bwrlgmlmpmbpmidednaoomdumwithlegram-tofsmzlohw\d
Drainage Act 1991.

No later than 31 October 2022 a copy must be provided to:
. Depanmfor&nvkmmontFoodeMain.FbodandCoaswEmmmkMammml
Dth.Fba&Soaoob.ZMcshameutLauonswwamm.mm_gﬂg
* National Flood and Coastal Risk Manager (Strategic Delivery), The Environment Agency, Horizon House,
Deanery Road, Bristol, BS1 5AH via james. addicotis : a0
* The Chief Executives of:
- all local authorities that pay special levies to the Board:
- all County Coundils or London Boroughs within which the Board s situated.

Pmmmmmuy.uwuanmmmmmmmaw. please compiete
in BLOCK LETTERS using black ink.

Please round all cash figures down 10 nearast whole £,

L2

MARCH SIXTH DISTRICT DRAINAGE COMMISSIONERS

Section A - Financial information

Preliminary information on special levies issued by the Board for 2022-23
lnmmwmnmmmMMhmmmm. It is not covered
eisewhere on this form or by the external auditor's certificate.

Spocial levies information for financial year 2022-23 (forecast)

Name of local authority 202223 forocast £
1. FENLAND DISTRICT COUNCIL 4079
2,
3
})__ EEEE—
4
5
}
| 8,
7
8
Total ‘ 4,079

DEF-IDB1 (Rev. 07/22) Page 1 of 10
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Section A - Financial information (continued)

Income and Expenditure Account for the year ending 31 March 2022
Al Intarnal mmﬁmmMmmmmuruEmnmhmmm
I:rulmvhmmhﬂnlmlﬁMﬂhmmmmmmmmmmwhmﬂmu
with proper practices fownd in Governance and Accountsbilty for Smaller Autharities in England —

A Practitioners' Guide lo proper practices fo be applied in the preparation of statulory annual accounts and

governance siafemants March 2017
_—
Year
Naotes
3 ﬁ&ﬁl |
INCOME
1. Dvainage Rates 5,634
2. Special Levies 4,079
| 3. Higher Land Water Contributions from the ™
Emdronment A B .
_ beneficiaries 70y
5. Government Granls (inchudes capltal grants from EA 0
and kevy contributions) B
6. PSCAs from EA and cther RMAs i)
T. Loans 0
8. Rechargeable Works 0
8. Interest and Invesiment Incomea 4
10. Rents and Acknowledgements 0
11. Other lneodms o
Total income 9,583
EXPENDITURE
= =
12. New Works and Improvement Works i}
13. Total precept to tha Environment Agency 1,130
14, Watercourss maintanance 5215
" 15, Pumping Stations, Sluices and Waler level control 2108
.. structures o :
16. Adminestration 4 158
17. PSCAs J
18. Rachargeabls Works ]
18, Finance Charges 0
20. 8851 0
" 21.1DB Biodiversity and conservalion (oiher than fiem 20 383
expanditure ) B
22. Othver Expenditure 158
Total expenditune 13,123
DEF-DB1 (Rev 07/22) Page 2 of 10
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| EXCEPTIONAL ITEMS

r' 23 Profits/{losses) anising from the disposal of fixed ' gl
aseals o —
Iﬁhtﬂp-ﬁnnﬂinmnrﬂmyﬂ' | (3,140} |
24, Developers Funds income not applied in year 13,245
[ Eﬁ.GMI;mnnmtlpphdinyuu- - 0
DEF-IDB1 (Rev.07/22) Page 3 of 10
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Notes:

11. Include all other Income, such as absorption account surpluses (for example plant and labour absorption
accounts).

12.sanmmmudummmmmMMnmmmmmmnw
depreciation charges of all major schemes that have been capitalised. You should also include 2 fair
proporton of the support costs directly associated with delivery of the schemes.

13. State the total precept demanded for the yesr as properly issued by the Environment Agency, in
.coordmmuwonlﬂow\ewuummmmwm.Prvvldhgthalmwhaabea\
mmbm“mmnnhouuwummm,mmnmmw
against the amount of contribution, in accordance with section 140 of the Water Resources Act 1991.
WherelheBoardkmwlmeamhtyluomamym:md.nmmmmo

appropnate accrualiprepayment.

14,smhdlmasmwhunmdnmdmwmuo.mnhgmwawwW
channeis, pipelines, culverts, bridges, etc. Plant, vehicle and labour charges should include a fair
proportion of the overheads such as depot/workshop costs, employment on-costs, insurances and
depreciation, olc. You should also inchude a fair proportion of the support costs directly associated with
defivery of the maintenance programme.

15.Stalaaloomassodabdwﬁhmumt\lmmommmm stations, skulces and water level
control structures. Plant, vehicle and labour charges should include a fair proportion of the overheads such
as depoliworkshop costs, employment on-costs, insurances and depraciation, efc. You should also Inchude
ammdmowmmwmmmunnuwomwuwg
statons, sluices and water level control structures.

16. Include the cost of non-technical staff only, office accommodation, annual depreciation of office equipment
that has been capitalised, minor office equipment that has not been capitalised, postages, telecoms’,
stationery, printing, advertising, auditing of accounts, general insurances and all other costs associated
with supporting the organisation, Pbaummulsdoanolwuduupponmmchmdhcﬂy
associated with the delivery of front line services.

17. Stale all costs assoclated with the PSCA

18. State all costs associated with undertaking work for third parties. Plant, vehicle and fabour charges should
inciude a fair proportion of the overheads such as depol/workshop costs, employment on-costs, insurances
and depreciation, etc. You should also include a fair proportion of the support costs directly associated with
undertaking the rechargeable work.

19.lnammoouolManybom.hmdunmmmhuwmnbh

m.smwmuasmmumgwm-apwmmnnm-wmuybrmmw
achieve favourable condition on Sites of Special Scientific Interest (SSSis). In most cases, these costs will
bemmmmmmacuommmasssumwmcmmm«sss:m
Restoration Plans.

21, State all costs associated with undertaking works — capital or maintenance - that are likely intended 1o halp
conserve biodiversity (other than works on SSSis), These costs are likely to be incurred in implementing
mmmmmchmePmumManmmmau

22. Include all other expanditure, such as a provision for bad/doubiful debts, write-ofis, and absorption account
deficits (for example plant and labour absorption accounts).

23 Fotthodnpoulolm.mmodllumoobomﬂwprocm:muwahmoluam
and the cost of the assot less accumulated depreciation.
24, Total bafance of developer fund year end.

25. Unspent grant at year end.

DEF-DB1 (Rev.07/22) Page 2 of 10
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Section B -IDB Reporting

Policy Delivery Statement

Boards are required o produce a publicly available policy statement setting out their plans for delivering the
Government's policy aims and objectives. It is recommendad thal these statements be published on Boards’
websites where they have them and reviewed every three years.

Is an up 1o date stalement in place and copy (or weblink)
PROVIOU 10 DIV BN A T iticiricrmes o b bbb s s sttt AT et et

.Yos@ NOD

Biodiversity
Please indicate whether your Board has a Biodiversity Action Plan .........c....c.cc... .voovo Yes m No D

If “yes" is the Biodiversity Action Plan available on your

website? ... ..o, gL L e S e PP ot Yes@ NoD
What year was your Biodiversity Action Plan last updated?)..........oovveieriiiennn 2022 |
Have you reported progress on BAP implementation on your web site?................................. Yu@ NoD

When was biodiversity last discussed at a Board meeting (date)?........................ | 16/08/202; _"I
D0 you have 8 DIOSBCUNY PrOCESE?.............ovvvs oo iviiesiiess et ceceemarens sesmremees st ess e seeeones Yu@ NoD

SSSI water level management plans
Pleaseindbabwhe(heryourBoatdlsrespmslbleforanySSSIwaterlevelmgomem
L R S S * 2 vy WY -,

If s0, which ones:

Area of SSSI with 1DB water level management plans. ........................... l

Nuol%SlmmmMmonmnleMMbmmaw
condition?
!

SRE——

DEF-IDB1 (Rev.07/22) Page 50f 10
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Area of 5551 whare IDB water level management actons are required o achieve recovering or favourabis
condition?

Access to environmental axpertise

Does your IDB have access lo environmental axpertise? If so please tick all those options below through
which emdronmenial expertise is regulady provided to your IDB:

Appropriately skilled Board Members (e.g. Board member from an Environmental BodylAuthority)
Co-opted members

Directly employed siaff

Contracted persons or consultants

Environmental Pariners/NGOs

Otther (please describe)

OO0

Asset Management
What system/database does your Board use lo manage the assets it s responsible for?

ADIS
Papar Records
Diher Elactronic System

S

Has your Board continued to undertake visual inspections and update
assel databases on an annual basis? ‘I"uaE Nn|:|

What is the cumulative fotal of identified watercourse (in km) that the Board perlodically maintains?
58 I

How many pumping stations does the Board eperats?
1

What is the cumulalive design capacity of the Board's pumping station(s) (enfer zero if no stations are
operated)? R
0,32 cumacs

Health and Safety
Does the Board have a current Health and Safety policy in place? ves <] No [ ]

Does the Board have a responsible officer for Health and Satety? hi:1 E Mo l:'

Have there been any reportable incidents in the past year? "I"HD MnE
If 50, please summarise in the box below:

DEF-IDB1 (Rev.07/22) Page 6 of 10
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Guidance and Best Practice
Has your IDB adopted a formal Scheme of Delegation? ves 0 Mo ]
Hag your IDB previded fraining for board members in the last year in the any of the following areas?
Govemance

Financa

Environment

Health, safety and wellare
Communications and engagement
OHher [ploase describa)

I

Is your Board's website information current for this l]r-rmrmr"? [Bu.un:l membership,
audited accounts, programmes of works, WLMPS, eic).... o 06 E Mo [:|

Has your IDB adopled computerised accounting and rating Systems?...................cn.. Yes [0 No [

Has your board published all minutes of meatings on the website?_._.............ooooocoovene . Yug Mo I:l
Does the Board publish information on its website on its approach to mainenance works and provide conlact
details to allow for and encourage public engagement? ves[<] No[ |

When planning maintenance and capital works are environmental impacis laken inlo account and wheraver
possible best practice appled? ves 4] No[]

Has your Board adopted the following governance documents?
Have the S“tnndng Ordere been approved by Ministers .. TR 1 i B Y I
thuhum Ewmmuvm&ﬂmdﬂmhmtmmmmlnMn

2012... S R ves[<] Mo |:|
Hmuhaﬂyahnhunlm'nmhyunm TME Nu|:|
Code of Conduct for Board MEMBEIS......._...........ooooooooicrio s sesscsssns Y8 (2] Na [ ]

DEF-IDB1 {Rev.07/22) Page 7 of 10
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Finncial ROGUIBEONS. ... ... oot e es s seesse e vesaene e 17 e e et e e A ves [ Mo [ |
Register of Member's Intarests. ... ... ... T ves [<] No[ |

ANH-IrAUC BN COMUBHION PORCY. ... ... oe . oeevo s ere e sesens s e satee et ene et s esm e eemenes ves [<] N[ |

Board membership and attendance

How many Board membars (in tolal — edected and appointed) do you have on your IDB7 ; -]
Seats available to appointed members under the Land Drainage Act 1991, 4
Number of elected mambers on the board at yaar end. E

Number of appointed members on the board at year end. 2
Mean average number of elected members in atiendance at each board meeting over the |‘1
last financial year,

Mean average number of appointed members in attendance at each board meeting over

the last financial year, 1 o
Have you held elections within the last three years?... .. ves [ ] mo [ wa
Did glections comply with the requirements spacified I:r}r 1‘.I'u Smlm]ruf&tatu un:l-ar lation 28 of the
Land Drainage (Election of Drainage Boards) Regulations 19387... e YeB no| | wa [
Complaints procedurs

I the procedure for a member of the public 1o make a complaint about the 1DB accassible from the front

OF I8 WEBSIET...........o.oocsscsea e ceeeeessese e oo eee e e oo e seeme e et st ees e eees oo Lxes [ Ne | |
Mumber of complaints recainvisd in the financial year? 0

Mumber of complainis owstanding in the financial year? o

Number of complaints referred to the: Local Govemment Ombudsman?? o ]
MNumber of complaints uphald by the Local Government Ombudeman? n_

Public Engagemant

Sal oul what Board has dona in this financial

Priss raloases

Mewsletters

Web site

Meetings

Showslavents (including open dayslinspactions)
Consultations

MNolicas

Percentage {in value) of drainage rates outstanding at year end?

| D% . |

[]
[]

BICICR

DEF-IDB1 (Rev 0T/22) Fage & of 10
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Section B: NOTES
Guidance and Best Practice

Has your Board published all minutes of meetings on the web site? In answering this question, this should
apply to all the main Board meetings held in the year and any appropriate meetings the Board has held with
external stakeholders,

Board membership and attendance

anbmmdmaoam.misreheestomonumbuoﬂmdownusIdmingem
payers that are elected to the Board.

When referring to appointed members of the Board, this relates 1o the number of members appointed by the
local authorities 1o represent the local council taxpayers.

Mmmngwmavmommddmdmmnbdmmmlmdmdmoeﬂngsal
each board meeting - this should be expressed as a number of attendees and nol as a percentage
atiendance,

With regard to elections, under Schedule 1 of the Land Drainage Act 1091, elected members should hold
o!loﬂo:mnemm.atuid\poimahmolwﬁonhhw.Wrmobcﬁawmheu.ﬂ\eyshanmpw
MmmonmmmuwmgwﬁonmolﬁuuvMe(BocﬁondDMaoeBoards)muom
1938 - to advertise and notify local stakeholders accordingly.

DEF-IDB1 (Rev.07/22) Page 8 of 10
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Section C - Declaration

MARCH SIXTH DISTRICT DRAINAGE COMMISSIONERS

| confirm that the information provided in sections A-C or with this form Is correct,

s 77 —

Date 12494

Name In BLOCK LETTERS MISS SAMANTHA ABLETT . .
Designation ASSISTANT TREASURER - 7

Email address | s.am.abldldnigdleb!el-W-wv 74

DEF-DB1 (Rev.07/22) Page 10 of 10
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ap afdey

Agdm nisiralion charges, Health and
Sdmym, Audit fea, printing.
siationary, acvartising, Asesociation
of Drainage Authorities subscriptions
el

Environmeent Apency - Precep

improwement works

LESS Daposit Accounts inlerest, alc

Rabes raised 2022/2023

478 473 475
8,000 4,021 8,000
1,500 480 1,500
1,300 448 1,500
4,300 1,247 4 275
1153 1,153 1183
8000 5,000 9.000
26,728 16,750 25803 |
1,445 10,336 11,443
15,289 6.464 14,460

9,713

78

= Accounts receled D Movember

= Tebarmetry, fiap valve and division dam



MARCH SIXTH DDC
INSURED VALUE OF FIXED ASSETS

PUMPING STATION

As At
1st April 2023

NORWOOD PUMPING STATION 713,000.00

713,000.00
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Section 1 - Annual Governance Statement 2022/23

Wae acknawledge as the members of:

MARCH SIXTH DISTRICT DRAINAGE COMMISSIONERS

our responsityity for ensuring thal there is a sound system of intemal control, Including arrangements foe
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
raspect 1o the Accounting Statements for the year ended 31 March 2023, that:

1. W nave put N plesce anangements Tor effective fnancial
managemant dunng the year, and for the progaratian of
e Fcoounting stesemernts,

PIaparad Ar ACCOUTING SINGTENTE v secordaroe
N e Accounts and Audt Regulaions

2. We reaer IN A0S Mysdere of wiwrnal coreryl
UG Messares desgned 10 DIevert and osiect fraut
ard comgSon and revl d e afecty

U RrODeT SIRNPEmants s Acousted respons Dy
Aox exfogrrardng Mo pubin rowey and resowces A
3 e

3 We ook a8 masonable tiaps $3 assore ourseives
Bl there ars N0 malens of schal or potertad
noncorplance wih laws, regulstions and Proper
Practioes $at coule hive & sgrifcant fmanosl efoct
on e shiity of s sthodty o conduct ts
busness or manege 2 francos.

Mas only dove wiat 1 Aas Uhe Jeped povar 13 a0 e has
conmpled with Froper Practicos b dedng so

4 We provided proger oppotueilty dung hhe year for
e axrose of slectony’ dghts 0 acooedance with the
requiranarts of the Accounis and Autit Regelations.

wmmmdw\ommmm
dspect and ask QuEsing aDOL! I authonly s accounfe.

5 W Comed et an mressmart of P ek tncig e
aushonly and ook appropriste SIeps 0 MAnsgs Doss
oS, inckuting Bw riroducton of ool conbrale andior
SHRNA! DSATANCE Cover wihare roguited.

conaidered and documanied e e S1d o0y FASks 8§ |
facus aoc deokt with Ham propedy

| 6. We maintanag oughout the year a= adequale and
Mlactive sysiam of nlernal auot of e sccountng
| records and control systsms.

Wﬁvawml W&MMU;
coodrels and pocedlns, B gve av olyectve ew 00 whetier
Mieymal conials meed e neods of N emader acsborty

| 7. W 0k spproprate 2c80m an all matse raksed
| i mepers from inlemal and extemal audt

MEpondad f0 madiacs Brocgid fo 23 ationtion Dy infewna and
coema) aal

| 8. We considersd whather 4ny Igsson, |abies or
commtmants, everts of taraacions, coouriyg silher
Guring or ater e yasr-end, hive 3 Srancial mpeat on
his authorty ond, whsts spgiapesie. haws included Dem
in e 3ccounting vtatements,

8. (For local councls enty) Trust funds including
crartable. i 0w capacity as e sok mansging
trusios we Sacharged our scoounistiity
rosporabl Bes for the furd(s Massots. ncleding
Snancii reporing And. ¥ required. ndependent

L snemisation or sudt.

deciored evevyting # should have sbout ds Sumness sciivity ‘
GUTNg 36 pear Ining events aking place efter b year
oo ¥ relevant.

Aras et 3 of (5 resperadiites whorm, 39 @ body
coporets, X s a scle mansgny vsles of 8 loow
rust o frade.

-rbu.mmmunommmammrwom-wmm-}nmm
mhumnyul.“mummmmwuwumnuaw

Governance Statement.

This Anrual Governance Statement was appeoved & a

moeting of the authority on:

and rocorded as minute reference:

Signed by he Chalrman and Clerk of the mesting whare
approval was given:

Chaerman
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MARCH SIXTH DISTRICT DRAINAGE COMMISSIONERS

Payments 2022/2023 (1st April 2022 - 31st March 2023)

Middle Level Commissioners - Tree cutting adjacent to drain

Middle Level Commissioners - Administration charge, postages, telephone charges, stationery
and Health and Safety contract

Middle Level Commissioners - Contribution - Conservation officer

Middle Level Commissioners - Take meter read at Norwood pumping station

Middle Level Commissioners - Hire of tractor and chipper for tree cutting adjacent to pumping station
Middle Level Commissioners - Pumping station maintenance

Middle Level Commisssioners - Fees (Weed control and drain maintenance 2021/22, planning and
development applications)

Environment Agency - Precept

Association of Drainage Authorities - Subscription 2022

Environment Agency - Precept

Middle Level Commissioners - Pumping station maintenance

Middle Level Commissioners - Renewal of insurances

Middle Level Commissioners - Fees (Planning and development applications)

Middle Level Commissioners - Administration charge, postages and telephone charges
Middle Level Commissioners - Internal audit fees (Whiting & Partners, 2021-2022 accounts)
Middle Level Commissioners - Contribution - Conservation officer

PKF Littlejohn LLP - Audit Fee (2021-2022 accounts)

Middle Level Commissioners - Pumping station maintenance

Environment Agency - Precept

T. Alterton - Flail mowing

Davies Contracting Ltd - Drain maintenance

Middle Level Commissioners - Supply and erect ‘No Fishing' signs and supply muck rake
Middle Level Commissioners - Fees (Planning and development applications)

Association of Drainage Authorities (River Great Ouse branch) - Subscription 2022-2023

R J Dale - Flail mowing

Middle Level Commissioners - Chemical weed control of District drains

Middle Level Commissioners - Pumping station maintenance

Middle Level Commissioners - Fees (Planning and development applications)

T. Alterton - Pumping station duties 2022-2023

Information Commissioner - Data Protection Registration renewal

Middle Level Commissioners - Preparation of Highland Water claims

Anglia Farmers - Electricity supply

(NB - Amounts shown include Value Added Tax)
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173.15

2,038.81
352.50
53.92
144.00
155.95

748.80
576.53
685.20
0.01
161.95
472.97
125.70
1,018.55
558.00
352.50
240.00
161.95
576.53
162.00
2,196.00
228.36
176.70
6.00
1,245.90
495.42
161.95
148.80
747.00
40.00
125.90
1,461.45

15,792.50



2023
Mar-31

Expenditure during the year:-

Precept

Insurances and Rates
Repairs & Renewals
Fuel

Drainworks
Contractors Charges

Administration charge, Audit fee,
printing, stationery, advertising etc

Improvement Works:-
Installation of Telemetry
Refurbishment of flap valve
Refurbish division dam

Balance carried forward

Liabilities

Capital Provisions Account

General Fund

Development Charges Account
Contributions holding account

Sundry Creditors

MARCH SIXTH DISTRICT DRAINAGE COMMISSIONERS

ACCOUNTS FOR THE YEAR ENDED 31ST MARCH 2023

GENERAL FUND

2022
Apr-01
1,153.07 2023
a472.97 Mar-31
730.14
1,474.55
4,836.60
747.00
4,040.74 12,302.00
4,625.83
1,807.47
2,254.26 8,687.56
35,891.06
58,033.69

BALANCE SHEET

Capital Section

544,700.00

Revenue Section

35,891.06

27,997.27
9,000.00

11,794.76

629,383.09
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Balance brought forward

Rate income & Special levy
Interest on Deposit Accounts
Highland W ater contributions -

Grant-in-aid
Installation of telemetry

Development Charges Account -
Installation of Telemetry
Refurbishment of flap valve
Refurbish division dam

Assets
Pumping Station (VValuation)
Land - Twenty Foot

Ratepayers' Account

Value added Tax - Refunds due
Sundry Debtors

Balance in hand -

Barclays - Treasurer's Account
National Savings - Treasurer Account

Labour Account

39,423.73
9,713.45
0.30
1,335.78
2,312.92
2,312.91
1,807.47
1,127.13 5,247.51
58,033.69
544,000.00
700.00
544,700.00
0.00
1,441.95
0.00
82,737.46
503.68
0.00 83,241.14
629,383.09



March Sixth Internal Drainage Board

Summary of Bank Reconciliations as at 31st March 2023

Treasurers Account 2022/2023

1st April 2022 31st March 2023
Balance brought forward 76,276.82 Payments made during the year 0.00

31st March 2023
Receipts during the year

Clerk's collection account 22,253.14
Interest on deposit accounts 0.00 22,253.14 Balance carried forward 98,529.96

98,529.96 98,529.96

National Savings - Treasurers Account 2022/2023

1st April 2022 31st March 2023
Balance brought forward 503.21 Payments made during the year 0.00

31st March 2023
Interest on deposit accounts 0.47 Balance carried forward 503.68

503.68 503.68

Labour Account 2022/2023

1st April 2022 31st March 2023
Balance brought forward 145.67 Transfer to Treasurers Account 145.75

31st March 2023
Interest on deposit accounts 0.08 Balance carried forward 0.00

145.75 145.75
ACCOUNT CLOSED

Barclays Bank PLc

Clients Premium Account

Balance per Statement as at 31st March 2023 82,737.46
Less unpresented cheques 0.00
O/S lodgement 0.00
Balance per Trial Balance 82,737.46

Cash balances as at 31st March 2023

Barclays Bank PLc

Clients Premium Account 82,737.46
National Savings
Investment Account per passbook 503.68

Total reconciled cash balances per accounts 83,241.14

83




Section 2 - Accounting Statements 2022/23 for
MARCH SIXTH DISTRICT DRAINAGE COMMISSIONERS

1. Balancas brought
foreerd

Total bafances and reserves # the beginning of the yeur
75,808 72,%8I as recovded in $he fancial records. Vakue must agres 1o

_Bq_x_r Y_d previous yeur

2. (+) Pracept of Rates and

Lovies 9,713 9,713 recemed or eceivatie in the year Excludo any grants

! ruiimn of precept (or for Ob: ratos and ipvies)

| recefved

b———

3 (').T;ulolnot ranuou

T fdd&mmwmmw:nmmwdhhmmm
270 12,649 = precent or ratesfevies recewved (e 2). include any

Qrants recevwved

e e e

4. (+) Staf costs

0 of ad empicyoes. include gross safarmoa and wages,

Total cxpenditure or paymonts made 1o and on behelf

employers M contibutions, employers pension
CONMDARIONS, ranaes Snd SSVerance Paymenis

5. (-) Loan nterestcapital
repayments 0

0 made durng the year on the authovity's bommowings (if sry),

Total expondture a?;aywunu of capttal and erost

kli. (-} AR othar payméants

13,123 22,142| book less statf costs (ine 4) and foan inferestiapitel

Total expenditue or p-}mnu 05 recorded in m- cash-

repayroents (ne 5

7. (=) Balancas camed !

|

forward 72,668 nﬂ ogual (14243 « (4+5+8)

Tolol balancos and reserves of the end of e year. Must

B. Total value of cash and

l'ho-aumof;l cuvrend and thpmlfbaw accounts ‘ub;t 2 1

PO R (Pvesiments r 76.926 83,24 1| haldings and short term investmants held a2 af 31 March — |
. Total fixed ossots pa The value of aX the property (he awthorty omwns — § is made
ong term Invesimonts 544,700 544 700 up of alf &3 Gxod assets and long lemn vestments as of
ang assals 31 March,
10. Total borrowings The outstanding capital Betance ms af 37 March of s oans

0 som hird pavtivg (including PWLE),

11a Disclosure note re Trust lunds
(echuiding chartablo)

11b. Disclosure nole re Trust lunds
T (ncluding chargatie)

The Couwnall aa a body coparste, acts 35 0k tustee and |
5 responalie or mecaging Thust Aunds or assels.

The figuwros in Me accounting statements above do not
nckude any Trust nsnsscions

| certity Ihat for the year ended 31 March 2023 the Accounting | | confirm that these Accourting Statements wers
Statements In this Annual Governance and Accountabilty approved by this authoelty on this date:

Retum have beon prepared on elther & receipts and paymonts
Of income and expenditure basis folowing the guldance n
Goveernancs and Accountabity for Smaller Authorities - &

Practitioners” Gaids 10 Proper and prasent fairly . .
e 0 of s & a8 recorded In minuie reference
Signed by Responsible bofore being
presonted to the au
Signed by Cnairman of the meeting whar e Accounting
o Statements were anproved
i 22" May 20232
AnrwaAl Gavemance anaA?mtsba'y Retum 2022/23 Form 3 Page 5 AE
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March Sixth DDC
Reconciliation between statement of accounts and Annual Return
Financial year ended 31st March 2022

Line 1 Balances brought forward

General Fund 40,320.26
Development charges account 35,488.11
75,808.37
Line 2 Rates and Special Levies
Agricultural rates 5,634.45
Special Levies 4,079.00
Penalty 0.00
Costs 0.00
Write-off 0.00
9,713.45
Line 3 Total other receipts
Interest
General fund 2.06
Development charges account 1.82
Consent applications 0.00
Highland Water 735.92
Discharge contributions -470.40
269.40
Line 4 Staff costs
Wages/salaries 0.00
National insurance contributions 0.00
Pension costs 0.00
Travelling expenses 0.00
0.00
Line 5 Loan repayments
PWLB - Principal 0.00
PWLB - Interest 0.00
0.00
Line 6 All other payments
Precept 1,130.46
Rates, insurances, telephones 438.30
Repairs and renewals 688.68
Fuel 474.27
Drainworks 5,507.92
Administration 4,158.33
Development charges fees 0.00
Contractors charges 725.00
Improvement Works 0.00
13,122.96
Line 7 Balances carried forward
General Fund 39,423.73
Development charges account 33,244.53
72,668.26
Reconciliation
Line 1 + Line 2 + Line 3 - Line 4 - Line 5 - Line 6 72,668.26
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Per Annual

Return

75,808

9,713

270

13,123

72,668



‘oN abed

Insurances

Drainworks (including Environmental
measures)

Repairs and renewals

Electricity

Administration charges, Health and
Safety contract, Audit fee, printing,

stationery, advertising, Association
of Drainage Authorities subscriptions

etc

Environment Agency - Precept

Improvement works

LESS Deposit Accounts interest, etc

MARCH SIXTH DISTRICT DRAINAGE COMMISSIONERS

BUDGET 2023/2024

Approved budget Actual Budget
2022/2023 2022/2023 2023/2024
£ £ £
475 473 650 *
9,000 5,584 ° 10,250 ©
1,500 730 1,500
1,300 1,475 ° 2,600 ©
4,300 4,041 4,350
1153 1,153 1,188
9000 8,688 F 2,500 ©
26,728 22,143 23,038
11,445 8,897 4,517 "
15,283 13,246 18,521
Rates raised 2022/23 £9,713
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Remarks
Includes estimate for increased premiums

Includes:
Drain cleansing 1,830
Flail mowing 1,173
3,003

Includes:
Engineer's items 7,800
District Labour 800
Contribution/fees/misc. 1,650
10,250

Usage to end of year estimated from meter reads

Provision based on 5 year average and increased
for new contract rates - see separate note

Installation of telemetry 4,626
Refurbish outfall flap valve 1,807
Refurbish division dam 2,254
8,687
Refurbish outfall flap valve 1,100
Refurbish division dam 1,400
2,500
Includes development account:
Refurbish outfall flap valve 1,100
Refurbish division dam 700



March Sixth District Drainage Commisioners

Budget allocations 2023/2024 - electricity

There will be a new electricity contract commencing 1st April 2023 with
significantly higher unit rates. For 2022/2023 the contract through Anglia Farmers
was a "flex" contract, meaning the unit rates were changed monthly based on
the wholesale price; also from October 2022 these charges were off-set by

the Government price capping mechanism - this was based on the wholesale
price with an adjustment made in addition to the monthly charges.

For 2023/2024 this capping has been significantly reduced, although ADA

are lobbying Central Government to have Drainage Boards recognised as

high users which could, if approved get the higher rate of capping.

We had previously started to base the electricity provision on a 5 year average,
to take account of the impact of climate change and the provision suggested is
based on an "average". It has not been policy to provide for possible extremes
but members should be aware that, due to the increased unit rates, the direct
pumping costs for an event will be significantly higher.

As an indicator, the indicative possible current-day costs for the 2020/2021
expenditure would be :-

Expenditure 2020/2021 1,632

Indicative current day costs 5,713
Provision included for 2023/2024 2,600
Potential shortfall on budget 3,113

balances as at 31st March 2023

General Fund 35,891
Development account 27,997

Capital account 0

Other 0

63,888

Potential shortfall as % of balances 4.87%

Members are asked to note the position when considering the rate
requirement for 2023/2024.
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March Sixth District Drainage Commissioners

Rate and levy requirements

Under Section 37 of the Land Drainage Act 1991, the appropriate proportions in which the net
expenditure of the Commissioners must be borne for 2023/2024 is:-

a)  Proportion to be borne by the Agricultural Sector —58.01%
b)  Proportion to be borne by Special levy issued to Fenland District Council — 41.99%.
The product of a rate of 1p in the £ on Agricultural land and buildings is £376.

In 2023/2024 a rate of 1p together with corresponding Special levy would raise £648.

Revenue cash balance in hand on 315 March 2023 - £35,891.

The estimated net expenditure for the Commissioners Revenue and Capital Programmes in
2023/2024 is £18,521 and equivalent to:-

a) arate in the £ on Agricultural land and buildings of 28.60p and

b)  a Special levy on Fenland District Council of £7,778

In 2022/2023 a rate of 15.0p in the £ was raised together with a Special levy of £4,079 on
Fenland District Council.

Members should give consideration to the appropriate level of balances and future years rate
requirements when setting the rate.

P BURROWS

Clerk to the Commissioners

June 2023

88



