BENWICK INTERNAL DRAINAGE BOARD

Telephone: DD (01354) 699377 Middle Level Offices
85 Whittlesey Road
E-mail: enquiries@middlelevel.gov.uk MARCH
www.middlelevel.gov.uk Cambs
PE15 0AH
6" June 2023

Dear Board Members

Meeting of the Board
13" June 2023

I enclose the Agenda for the Meeting of the Board to be held at the Ramsey Golf Club at 12.00pm on
Tuesday 13" June 2023 with lunch at 1.30pm.

PLEASE NOTE THAT THIS AGENDA INCLUDES CONFIDENTIAL PAPERS.
APART FROM THE COPY RETAINED WITH THE CONFIDENTIAL MINUTES THEY
WILL BE DESTROYED FOLLOWING THE MEETING AND MEMBERS ARE
REMINDED THAT THEY MUST NOT BE DISCUSSED WITH ANYONE OTHER THAN A
BOARD MEMBER.

AFTER THE MEETING, PLEASE DESTROY YOUR COPY OF THE PAPERS OR
RETURN THEM TO THE OFFICE TO BE DESTROYED.

Please telephone or e-mail to confirm your attendance as soon as
possible.

MEMBERS ARE REMINDED THAT RAMSEY GOLF CLUB HAS A DRESS CODE AND
TRAINERS AND JEANS ARE NOT PERMITTED.

Yours truly
P BURROWS

Clerk to the Board

To the Chairman and the Members of the Benwick Internal Drainage Board




AGENDA

Apologies for absence

Declarations of Interest

Members to declare any interests relating to the agenda.

Confirmation of Minutes

To confirm the Minutes of the Special Meeting of the Board held on the 1% December 2022.
(Copy pages 13 - 16)

Matters arising from the Minutes

Bank Mandate and National Savings & Investments

) The Clerk will request authorisation to add the Chief Executive to the Barclays bank
signatories if necessary.

i) The Clerk will report that it is necessary to update the signatories on National Savings
& Investments.

Election of Board Members

The Clerk will report that the term of office of the Members of the Board will expire on the 31%
October 2023 and will submit the proposed register of electors which is applicable to the 2023
election.

Member Training Update

The Clerk to report on the training undertaken by Members in the past year.

Land Drainage Act 1991
Board Membership

The Clerk will report that Fenland District Council will advise after 12" June 2023 the
Councillors to be Members of the Board under the provisions of the Land Drainage Act 1991.

Land at Turf Fen, Chatteris

Further to minute B.1251, the Clerk to report.



10.

Clerk's Report

The Clerk advises:-

i)  Middle Level Commissioners and Administered Boards Chairs Meeting

That a ninth Chair’s Meeting was held on the 13" December 2022.
The meeting covered a wide variety of matters likely to affect IDBs. A summary of the key
points and resolutions follows;

David Thomas advised on the planned staffing changes being implemented due to his
impending retirements. He stated that his post was being split back into Chief Executive/Clerk
and Chief Engineer and that the appointments were:

Paul Burrows — to be the new CEO/Clerk - currently in post with the EA as a national Delivery
Assurance Manager, and before that as Flood & Coastal Risk Manager for the East Anglia Area,
then Flood Strategy Manager — Paul spearheaded Tactical Plans for the Fens which have
secured the possibility of obtaining significant grant allocation on a Board by Board basis over
a 15 year period, whilst at the same time defining a pathway to better understand the challenges
faced and options worth considering for our lowland catchment as climate change and growth
tests our current infrastructure arrangements.

Nicola Oldfield — to be the new Chief Engineer — currently in post with the EA as a Senior
Project Manager. She most recently project managed the £30M Middle Level Barrier Bank
scheme and had just taken over as project manager of the Cranbrook Counter Drain
Strategy. She has, in the past, been employed by an IDB and has worked in close partnership
with many IDBs including North Level IDB. Jonathan Brown stated how pleased the MLC
Executive had been with these two candidates and how easy the choice had been given their
knowledge of the area and experience to date.

An update was given on the role out of telemetry, which was receiving positive feedback from
District Officers. A request was made for the login details to be provided to Chairmen as well
as District Officers and it was confirmed that this would be arranged.

David Thomas confirmed that all but two Boards had stated their wish to move to the new
planning and consenting charging and reporting arrangements and that the Assistant Treasurer
was finalizing figures ready for the 2023 IDB/DDC meetings. A request was made for all
correspondence which developers and their agents which is copied to Chairman should include
the planning application references.

The protection and control of Bylaw strips was discussed at length and it was agreed that a
policy document outlining the red-lines Boards should be applying to ensure that their
ratepayers do not suffer as a result of development will be prepared for the Boards to consider.
It was noted at the meeting that the refusal to issue any consent is subject to a reasonableness
test, hence the document cannot preclude consenting everything within the 9m strip and the
policy will be for guidance purposes only. It was felt that it should help developers, planning
authorities and the Boards by providing some additional clarity. It was also felt that some case
history examples to be circulated to members might help them understand the issues which
have to be addressed.

Climate Change was discussed and it was noted that the MLC had completed its carbon audit
and would now start work on carbon reduction and mitigation initiatives. It was also noted that
the M&E engineer was looking at base levels of energy consumption at pumping stations, for
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example to see if panel heaters are left on permanently. He will be making recommendations to
Boards if he identifies scope for reducing power without risking the apparatus.

WRE were mentioned and the Chief Executive stated that he was pleased that the draft water
resource plan for the East included extensive reference to agriculture and its need for water to
support the growing of food to feed the nation and also of the key role played by IDBs in
transferring water to the point needed by abstractors. He also commented upon the newly
proposed Cambridgeshire fens reservoir, north of Chatteris and advised that the MLC were
responding on the need to get fill supply and draw-down arrangements right, but also that we
need to seek to gain capital from the opportunities that the new reservoir will present in terms
of bringing money into the area and potentially helping reduce flood risk and assist with water
need balancing.

The Chief Executive advised that a decision had been made to move the MLC and IDB’s
electricity supply contracts from Anglian Farmers to the Green Energy Advice Bureau. This
followed several years of extended poor service levels and lack of timely information coming
from Anglian Farmers.

The future of IDBs and the value of potential amalgamations was once discussed and this gave
rise to questions over small boards being able to secure a quorate for which this had been a
particularly poor year. It was agreed that this item should remain on the agenda and that any
Chairs who felt that the time was right for their Boards to look again and the
advantages/disadvantages of amalgamation would contract the Clerk. It was also agreed that it
may be useful to undertake an exercise around updating the original Geoff Beal report which
had recommended that the number of Boards within the area administered by the MLC could
reasonably be reduced to three or four.

The Clerk finally noted that the ADA Great Ouse branch AGM would be held on the 7" March
at Prickwillow Hall and would be in the format of workshops in the morning and an AGM in
the afternoon. The workshops theme this year would be; water resources, the new reservoir and
climate change.

i) Association of Drainage Authorities

a)  Annual Conference

That the 85" Annual Conference of the Association was held on Wednesday 9"
November 2022 at The Hive, Nocton, Lincolnshire.

This year marked another change in the arrangements for the National Conference and
AGM, with the AGM being held virtually on 28" September 2022 followed by the
national conference held as a hybrid meeting at the Dyson Farming complex in
Lincolnshire on 9" November. The choice of venue was to avoid the risk of being
impacted by rail strikes and it also represented significant cost savings. The event had
limited numbers and was fully subscribed.

Following an introduction by the President of ADA Robert Caudwell who noted the good
work being done by ADA but also noted that with COP27 ahead climate change was the
single biggest challenge facing everybody and that IDBs would need to play their part in
delivering carbon reduction.

The opening address was given by Councillor Matthew Riddle, Chairperson, Lower
Severn Internal Drainage Board and Councillor, South Gloucestershire Council who
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b)

spoke on options which could be pursued to change the way Special Levy is reported and
dealt with by the Councils. The challenge at the moment was perceived as the lack of
transparency with Special Levy payments not being itemised on rate bills in the same way
that police and ambulance services are. There is also the issue that by not disaggregating
the Special Levy payments, increases in them can currently (for Councils who pay large
Special Levys) trigger a local election under the current rules.

Key note speakers were Hazel Durant Waterway & Flood Water Management Policy
Team, Department for Environment, Food & Rural Affairs and Luzette Kroon Board
member: Innovation & International, Dutch Water Authorities, Dykgraaf (chairperson),
Wetterskip Fryslan. Hazel spoke of the challenges ahead and noted that it would be
foolhardy to expect revenue expenditure to be increased by treasury given the current
economic climate. The best we could hope for would be last years’ figures to be matched.
She praised the work of IDBs and noted the important role they play in delivering flood
risk benefits through their direct works and also through PSCAs. Luzette spoke of the
similarities and differences between IDBs and their Dutch equivalents and went on to
describe the challenges faced arising from climate change.

A panel discussion followed and the MLC Chief Executive was invited to sit on this panel.
He took the opportunity to outline the work of WRE but also to express his concerns that
currently Land Drainage Act legislation was holding back the full potential of IDBs in
terms of water resource management and investment. A review is urgently required and
the support of the EA and DEFRA is needed. Hazel agreed that there was a need but hope
a way forward could be found that didn’t require primary legislation.

The day concluded with a field visit to showcase the Dunston Beck Improvement Project.
The improvement project, completed by Dyson Farming with the Environment Agency,
Wild Trout Trust and other partners, seeks to improve the biodiversity and water quality
of the beck with a sensitive mosaic of wetland habitats delivered through excavations
recreating a meandering river system with the retention of water providing ecological and
also some modest flood risk benefits.

Annual Flood & Water Conference 2023

Invitation to ADA Flood & Water Conference 2023
Tuesday 21 November 2023 | 11:00 — 17:00 | One Great George Street, London,
SWI1P 3AA

ADA is delighted to invite you to join them for the ADA Flood & Water Conference on
Tuesday 21 November 2023, as the conference returns to the magnificent venue of One
Great George Street, Westminster, London. ADA will bring together a leading line-up of
prominent political, policy, and technical speakers from across the United Kingdom to
discuss key policy topics of the moment during the main conference session.

Following feedback from members, the format of this year's Conference has been
developed to:

* maximise the time available for networking between delegates and suppliers to the
sector,

* invite a greater variety of guest speakers, and

* provide more convenient timing for those travelling to and from London.

The Conference will open at 11.00 for networking with delegates and an expanded
Exhibition of ADA's Associate Members in the Great Hall. A buffet lunch will be served
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i)

iv)

from 12.00 before the conference presentations commence at 13.20 in the Thomas Telford
Theatre. The Conference will close at 17.00.

Discussion forum

A discussion forum will form part of the day where delegates will be able to pose topical
questions to the speakers/panellists via the conference chair. ADA wish to receive
delegates questions in advance, which can be submitted as part of the ticket booking
process on Eventbrite. Their aim is to consolidating key subjects for discussion and
questioning and to maximise the value of this session.

Book your place

ADA has launched bookings for this year’s conference early to give everyone plenty of
advance notice of the revised date of Tuesday 21 November 2023 to make travel
arrangements. They invite you to secure your place now via Eventbrite, via the link below.
Tickets are non-refundable but can be transferred.

ADA Flood & Water Conference 2023 Tickets, Tue 21 Nov 2023 at 11:00 | Eventbrite

Meeting of the River Great Ouse Branch

The Annual Conference of the River Great Ouse ADA Branch was held on Tuesday 7th
March 2023

Morning workshops were re-introduced for the first time since the COVID-19 outbreak
and members who attended took part in an excellent discussion focussed on three topic
areas; Fens2100; Water Resources East and Climate Change. Steven Trewhella
(consultant to the EA on Fens2100) and Daniel Johns (Chief Exec, WRE) took away a
wide range of ideas centred around how the two topics were connected by the work of
IDBs.

Within the AGM, Marc Heading was re-appointed as Chairman and Doug McMurdo as
Vice Chair with approval that the secretariat of the branch be transitioned from the Middle
Level Commissioners to the Bedford Group of IDBs over the coming months. lan Moodie
(Technical Manager, ADA) gave an overview of ADA’s activities, including their
important inputs on behalf of IDBs into the long-awaited implementation of schedule 3
of the Floods & Water Management Act. Tom Pickover introduced himself ahead of
starting as Operations Manager at the Environment Agency (covering the lower Great
Ouse catchment) and was joined by Darren Trumper who between them gave an overview
of Environment Agency flood management activities and budgets.

National Drainage Show & Floodex 2023

That the National Drainage Show & Floodex 2023 will be held at ExCel, London on the
22" and 23" November 2023.

Changes to Electricity Supply Contracts

The Clerk will report that Boards have encountered problems with the operation of the
electricity contract by Anglia Farmers over the years. Following various meetings with
them it appeared some of these problems were being addressed and the service appeared to
be improving this, however, was short lived. Over the past 2 years there has again been a


https://www.eventbrite.co.uk/e/ada-flood-water-conference-2023-tickets-621178921877

significant deterioration in both the quality of service and lack of account management
received from Anglia Farmers.

During the summer the Middle Level Commissioners were approached by Green Energy
Advice Bureau (GEAB), one of the UK’s leading energy companies and buying group,
whose portfolio includes numerous companies with over 200 million kwh tendered per
annum. They have experience working with an estimated 60 Internal Drainage Boards,
which include locally the Ely Group of Internal Drainage Boards and Downham Market
Group of Internal Drainage Boards. We accordingly contacted Jean Heading of the Ely
Group of Internal Drainage to enquire of the service provided by GEAB and she has
confirmed she is far happier with the service received from them compared to that from
Anglia Farmers and since has signed a 5-year fixed rate contract with GEAB from 1% April
2022.

A report was presented to the Middle Level Commissioners at their Board meeting on 3™
November 2022 and due to the ongoing poor performance of Anglia Farmers, together with
the positive feedback given by Jean Heading of the Ely Group, the Commissioners’
resolved to consider moving to alternative arrangements. The Executive Committee were
delegated the final decision and having considered a report on the options and subsequently
confirmed their agreement that a move would be appropriate in the circumstances.

The Clerk will report this was considered a positive move and recommended the Board
also move to this alternative arrangement.

The Clerk will report that this Board’s Chairman had subsequently agreed for the Board to
serve notice to Anglia Farmers and for Green Energy Advice Bureau to handle the energy
procurement process and management of the electricity contract.

The Clerk will advise that the Middle Level Commissioners and its administered Boards
have entered into a fixed rate energy supply with Corona Energy for an 18-month period
from1st April 2023.

The Board are asked to approve the Chairmans actions.

V) Insurance

Historically the number of insurance companies willing to quote for the insurance requirements
of the Middle Level Commissioners and administered Boards is limited.

Our insurance portfolio is complex and includes a range of policies that includes Commercial
Combined (largest component), Motor Fleet, Engineering & Construction, Terrorism,
Management Liability, Marine Craft and Professional Indemnity.

The overall cost of our insurance portfolio for 2023/24 will be £192,275 (£152,373 in 2022/23)
a 26% increase, although increases will differ Board by Board depending on their individual
insurance needs.

Key factors and changes are highlighted below:

For Commercial Combined insurance, 2022/23 was the last year in our previous five-year
agreement with AXA which included a 7% price reduction woven into the deal. For 2023/24
Towergate, our brokers, approached several companies and all bar AXA were not willing to



quote given the size and complexity of our portfolio. Independently we also approached the
NFU who declined to quote for the same reason.

There has been an increase in fleet, property and marine assets included within our cover.

In view of rising inflation most Boards agreed to index link their insured sums from 1%t April
2023. AXA have increased insured sums by 15%, which has resulted in an increase within the
overall premium.

AXA have offered a 2-year stability deal, where any premium increases, subject to claims not
exceeding 50% of the written premium, will be capped for 2024/25 at 2.5%. This excludes any
increases in sums insured.

AXA will not extend the stability deal as they plan a review of their whole IDB scheme in
2025.

Commercial combined policy excess has increased from £350 to £2,500. None of our four
2022/23 claim values were above this new excess.

Excesses are dictated by AXA’s overall scheme for all IDBs and this is apparently now standard
and has been imposed due to the number of lower value claims across the whole IDB industry.
As other IDB/IDB Groups come out of their previous agreement with AXA the above will

apply.

For future years Boards ought to consider index linking their valuations of properties and
pumping stations every 3-5 years rather than annually, to mitigate annual premium increases
and balancing having suitable cover without being over-insured.

It should also be noted that personal accident and sickness cover only covers employees or

members up to 80 years of age. Boards may need to consider the implications of this.

vi) Delegation of signatory on consents

The Board is asked to note that under the Board’s scheme of delegation, the Chief Executive
has delegated the authority to sign consent on behalf of the Board to the Chief Engineer. As
well as the Chief Engineer being better placed to technically assure individual consents, this
will enable the them to effectively take ownership over the whole planning and consenting
service. This also creates a mechanism for escalation in case of any issues or complaints.

vii) Service Delivery Frameworks

The Board are asked to resolve that the Clerk, on their behalf, be authorised to enter into user
and/or access agreements for public sector delivery frameworks (For example, Environment
Agency Delivery Frameworks and SCAPE). This will open up access to the fees, terms and
conditions of these Frameworks so our Consulting Engineers can compare and choose the most
suitable procurement route for delivery of the Boards future needs. This does not tie the Board
to using any Framework they then have a user/access agreement with, and Frameworks are not
the only procurement route for delivery that will be considered. Having this resolution from all
the Boards we administer is key if we are to package work across Boards to exploit economies
of scale and become more efficient and effective in the delivery of services.

Viii) Local Government Support - Special Levies

Thanks to lobbying by the Association of Drainage Authorities and Local Authorities, the
Department of Levelling Up, Housing & Communities announced an additional financial
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11.

12.

13.

14.

15.

16.

17.

support package totalling £3m for 2023/24 to support the 15 Local Authorities most impacted
by increases in special levies from Internal Drainage Boards driven by unprecedented increases
in energy costs. We provided ADA with information to support this case and Fenland District
Council have secured £177,281 and King’s Lynn & West Norfolk Borough Council £205,451.
The Ministerial Statement is available here. Disappointingly it is explicit that this is a one-off
exceptional payment and clear that the government will not provide additional grant to Local
Authorities to cover special levies on an ongoing basis.

Consulting Engineers’ Report.

a) To consider the Report of the Consulting Engineers.
(Enc 1)

b) To consider the Supplementary Report Improving Capital Delivery.
(Copy pages 17 - 19)

Capital Improvement Programme

To review and approve the Board’s future capital improvement programme.

(Copy pages 20 - 21)

District Officer’s Report

To consider the Report of the District Officer.

Environment Officer’s Report

The Clerk to refer to the Environment Officer’s Report.
(Copy pages 22 - 29)

District Officer's Honorarium and Pumping Station duties — 2023/2024

(@) To give consideration to the District Officer’s fee for 2023/2024

(b) To give consideration to the payments in respect of pumping station duties for 2023/2024.

State-aided Schemes

To consider whether to undertake further State-aided Schemes and whether any future proposals
should be included in the forward capital forecasts provided to the Environment Agency.

Environment Agency — Precept

The Clerk will report that at the Anglian (Great Ouse) Regional Flood & Coastal Committee
(RFCC) determined that there were exceptional circumstances to consider on the agreed 2%

9


https://questions-statements.parliament.uk/written-statements/detail/2023-05-16/hlws761

18.

19.

20.

21.

22.

23.

increase on the precepts on Internal Drainage Boards. The Committee voted for an additional
1% increase (reflecting exceptional circumstances) above the agreed 2% for the year ending
31st March 2024 — total of a 3% increase on the level of precept on Internal Drainage Boards
for the year ending 31st March 2024.

The precept for 2022/2023 was £8,589.

Claims for Highland Water Contributions — Section 57 Land Drainage Act 1991

The Clerk will report that following his submission of claims for contributions the gross sum
of £141.62 (£553.40 less £411.78 received on account) (inclusive of supervision) has been
received from the Environment Agency for the financial year 2021/22 based on the Board’s
actual expenditure on maintenance work for that financial year and the sum of £485.96 in
respect of 80% of the Board’s estimated expenditure for the financial year 2022/2023.

Association of Drainage Authorities
Subscriptions

The Clerk will report that ADA has increased subscriptions by 4.5% for 2023, from £648 to
£678.

Determination of annual value for rating purposes

The Clerk will submit the recommendation for the determination of annual value for rating
purposes.
(See Confidential Papers)

Contribution from Developer

The Clerk will report that a contribution towards the cost of dealing with the increased flow or
volume of surface water run-off and treated effluent volume has been received.

(See Confidential Papers)

Health and Safety

The District Officer will report and will refer to the report received from Cope Safety
Management following their visit to the District on the 6" January 2023.

(Copy pages 30 - 36)

Completion of the Annual Accounts and Annual Return of the Board — 2021/2022

a)  To consider the comments of the Auditors on the Annual Return for the year ended on the
31 March 2022.
(Copy pages 37 - 40)
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24,

25.

26.

217.

28.

29.

30.

b) To consider the Audit Report of the Internal Auditor for the year ended on the 31% March
2022.
(Copy pages 41 - 50)

Appointment of Internal Auditor

The clerk to report that following the conclusion of tendering Whitings LLP have been
appointed as internal auditor for a five-year period commencing 1% April 2023 (financial
years 2023/24 to 2027/28).

(Copy pages 51 - 64)

Defra IDB1 Returns

The Clerk will refer to the completed IDB1 form for 2021/2022.
(Copy pages 65 - 74)

Budgeting

The Clerk to refer to the budget update reviewed by the Chairman, with comparison to year end
out-turn added, and any actions taken.

(Copy page 75)
Review of Internal Controls
To consider the system of Internal Controls.
Risk Management Assessment
a) To give consideration to the Board's Risk Management Policy.
b) To review the insured value of the Board's buildings.
(Copy page 76)

Exercise of Public Rights

The Clerk to refer to the publishing of the Notice of Public Rights and publication of unaudited
Annual Return, Statement of Accounts, Annual Governance Statement and the Notice of
Conclusion of the Audit and right to inspect the Annual Return.

Annual Governance Statement — 2022/2023

To review and complete the Annual Governance Statement.
(Copy page 77)
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31.

32.

33.

34.

35.

Payments 2022/2023

The Clerk to report on payments made during the financial year 2022/2023.

(Schedule page 78)

Annual Accounts of the Board - 2022/2023

To consider the Annual Accounts and bank reconciliation for the year ended on the 31% March
2023 and the completion of Section 2 of the Annual Return as required in the Audit Regulations.

(Copy pages 79 - 82)

Expenditure estimates and special levy and drainage rate requirements 2023/2024

To consider estimates of revenue expenditure and levy and rate requirements in respect of the
financial year 2023/2024.

(Copy pages 83 - 86)

Date of next Meeting

Please note Ramsey Golf Club are no longer available on Mondays.

Any other business
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BENWICK INTERNAL DRAINAGE BOARD

At a Meeting of the Benwick Internal Drainage Board
held at Ramsey Golf Club on Monday 1% December 2022

PRESENT

M Jackson Esq (Chairman)

D J Caton Esq (Vice Chairman & DO)
R Brereton Esq

M Fisher Esq

M Smalley Esq

R Wicks Esq

Miss Samantha Ablett (representing the Clerk to the Board), Mr David Bantoft and Mr Tom
Pollendine (representing the Consulting Engineers) were in attendance.

The Chairman enquired whether ALL Board members were happy for the meeting to be recorded.
All members were in agreement.

Miss Ablett introduced David Bantoft, the Consulting M & E Engineer and Tom Pollendine, the
Consulting Civil Engineer to the Board.

Apologies for absence

Apologies for absence were received from R G Few Esg, P M Fountain Esq, E Jackson Esq, R E
Stacey Esq, G Wakeham Esq, Councillors Mrs D Laws, Mrs K Mayor and A Miscandlon Esqg.

B.1277 Declarations of Interest

Miss Ablett reminded Members of the importance of declaring an interest in any matter included in
today’s agenda that involved or was likely to affect any individual on the Board.

B.1278 Confirmation of Minutes

RESOLVED

That the Minutes of the Meeting of the Board held on the 13" June 2022 are recorded
correctly and that they be confirmed and signed.

B.1279 Programmed Capital Works & State Aided Schemes

Miss Ablett referred to the notes circulated to the Members regarding the programmed capital works,
which both she and the consulting civil engineer had drafted, which she hoped would assist with the
discussions.

Mr Bantoft referred to the asset surveys that had previously been prepared and explained the reason
for his comments regarding the need for structural surveys to be undertaken was due to the fact the
pumping stations were over 70 years old. He advised that if the control panels and pumps were going
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to be replaced the Board needed to ensure that the foundations of the pumping stations were sound/in
a good condition and therefore the wet wells required inspection.

Mr Bantoft advised he had received various quotes between £7,000 and £10,000 for divers to
undertake the surveys and added these were comparable with the costs involved in damming off and
pumping dry the wet well, which he considered would provide a better indication of the condition
and state of repair of the structure.

He advised that in view of the costs involved in surveying all the pumping stations the Board should
perhaps undertaking the work in phases and therefore a programme of works was required, together
with an idea of the order in which the works should be undertaken, by pumping station.

Miss Ablett reminded Members that at the last meeting the Board had resolved for works at Benwick
Mere Pumping Station, Broadalls Pumping Station and Bettys Nose Pumping Station to be included
in the first funding period and for Beezlings Pumping Station, Copalder Pumping Station and Ramsey
Mere Pumping Station to be included in the second funding period and that these be included in the
PAFS (Project Application and Funding Service).

Mr Pollendine advised that if the Board applied for Grant in Aid for three pumping stations the
Environment Agency may request a study of the District be prepared, which would have a cost
attached, but which the Board would hopefully be able to include in the Grant in Aid application. He
explained how the Grant in Application and funding process worked and considered the best way
forward for the Board was to include all six pumping stations as one project and shown as separate
phases.

Mr Bantoft reported the costs of works to be included in the Grant in Aid application would not be
known until the structural surveys had been undertaken, the cost of which could be up to £60,000.
Councillor Wicks considered the Board should engage with the Environment Agency and advise them
of the scale of the project upfront.

Mr Pollendine agreed and confirmed that none of the works had been included in the PAFS, which is
used to make the Environment Agency aware of potential projects, and he would look to include the
works in the PAFS in May/June 2023, however he advised there would be quite a lot of information
required before May.

The Chairman enquired whether the cost of the structural surveys could be included in the Grant in
Aid application.

Mr Pollendine explained this may depend on the time lapse between the initial surveys and the grant
application being signed off. He advised the cost of producing the business case to support a GIA
application would be included in the claim, but if a study of the District had to be undertaken, whether
in house or externally, by a Consultant, this would increase the time period between the structural
surveys and the grant being signed off, which may prevent the survey costs being added to the claim.
Mr Pollendine considered the best way forward would be for him to speak with the Environment
Agency’s representative responsible for the PAFS, to ascertain how the works could be progressed.
He advised the first step would be to arrange for the structural surveys to be carried out so the
information required would be available for inclusion in the PAFS.

Miss Ablett enquired with a study of the District would be required and of the cost of such a study.
Mr Pollendine considered that in view of the number of pumping stations involved it was likely a
study would be necessary, the cost of which would be in the region of £100,000.

He advised the cost of the study could be included in the grant application as it would be considered
part of the appraisal, but he would ask the Environment Agency to clarify this. He explained that the
cost of the study would have to be paid by the Board in advance of any grant being received.

Miss Ablett advised Members that the Board would be looking to fund a sum in the region of
£150,000, being £3,000 for the business case, £100,000 for the study of the District and £42,000 for
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the structural surveys if these were undertaken by damming off and pumping dry the wet wells. She
advised that based on balances totalling approximately £165,000 as at 31% March 2022 and before
taking into account estimated net expenditure of £91,000 for 2022/2023, the Board would need to
apply for a public works loan to fund the project and repay the loan as and when grant monies were
received, assuming the grant application was successful.

Mr Bantoft explained that if any drainworks were going to be carried out in pumping station areas
the structural surveys could be undertaken at the same time, as plant and machinery would be
available to assist with damming off the wet well to allow for inspection. He added this may reduce
the cost of the surveys.

Mr Pollendine advised the Board that it would be possible to apply for an initial grant to purely cover
the study of the District, via a FCERM7 form, which was a shorter appraisal document used for
applying for a grant for a preliminary strategy or study.

Mr Bantoft enquired whether the structural surveys could be included in such a study. Mr Pollendine
considered this was a possibility if an external Consultant was to prepare the study as they could
include the surveys as a requirement for that study, but added that this may result in the surveys being
more costly as they would be undertaken externally rather than by Middle Level Commissioners. He
advised that this would give rise to a delay in the works being commenced, but would result in the
Board not having to fund the study up front.

Mr Bantoft advised that although nothing was guaranteed he was not unduly worried about the works
being delayed as he was not worried the pumping stations would fall down just concerned that
necessary works needed to be addressed and a programme put in place as this could be a 10-year
process and if not started would be a cause for concern, in view of the age of the pumping stations.

Councillor Wicks stated the Consulting Engineer had concerns, which needed addressing, therefore
this was a prudent and realistic way forward, which wasn’t a case of whether the Board approved for
works to be carried out, but was a case of when.

Miss Ablett enquired that if the Board approved the recommendations put forward by both the
Consulting Engineers what the likely timescale would be for the grant application and commencement
of works.

Mr Pollendine outlined the process and timing of completion of form FCERM7, the structural
surveys, the study of the District, the business case, approval of grant and commencement of works.

Miss Ablett enquired of the cost for the second appraisal for the works to the pumping stations and
Mr Pollendine advised this would be in the region of £45,000, in the very worst case, but this could
be considerably lower if one business case was produced for all stations or two produced (one for
each phase) rather than six individual business cases. He confirmed the cost should be covered by
the grant application.

Miss Ablett advised the Board should work on worst case scenario of £45,000 as this again had to be
funded by the Board before grant in aid was received. She reported the Board would likely have
approximately £50,000 in its future works fund by 315 March 2024, if it continued to raise funds to
put aside and subject to these funds not being required for other works in the meantime.

Members discussed the works required and the recommendations and timescales put forward by both
Consulting Engineers and approved to proceed as proposed
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Councillor Wicks enquired whether it was feasible to install solar panels at the pumping station to
reduce some of the costs and referred to a number of de-carbonisation grants available from the
Government for which the Board could apply.

Mr Bantoft advised that solar panels would assist with the baseload of the station, but would not be
of any use for running the pumps as the number of panels required would be excessive.

He advised he would investigate whether any grants were available for pumping stations to cover
base loads not electric pumps.

RESOLVED

That the Consulting Civil Engineer speaks with the Environment Agency to approve
approach for Grant in Aid for catchment study and surveys

That the Consulting Civil Engineer enters both study/surveys and pumping station
works as two separate entries into the PAFS in May/June 2023

That the Consulting Civil Engineer completes a FCERM7 form to approve study/survey
Grant in Aid of £150,000 in May/June 2023

That the Consulting M & E Engineer arranges surveys of all pumping stations

That the Consulting Civil Engineer produces tender for catchment study by consultants in
Summer/Autumn 2023

That the Consulting Civil Engineer produces business case/appraisal documents for
pumping station works in 2024/2025

That the Consulting Engineers commence Phase 1 of works in 2025/2026 depending on
outcome of Grant in Aid

That the Consulting Engineers arranges for Phase 2 of works to be undertaken when
required as dictated by surveys

That the Consulting M & E Engineer enquires whether Government de-carbonisation
grants may be available for pumping stations to cover base loads not electric pumps

That the Consulting M & E Engineer be advised if drainworks are being carried out in

pumping station areas as plant may be available to assist with damming off wet well to
allow inspection

B.1280 Date of next Meeting

That the next Meeting of the Board be held on Tuesday 13" June 2023 at Ramsey Golf Club.
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Benwick IDB

Consulting Engineers’ Supplementary Report - April 2023

Improving Capital Delivery

Introduction

Since being in post | have been getting to grips with a number of things in the Engineering/Technical
Services Department. I've made a number of observations: officers are knowledgeable, dedicated
and committed to delivering a service to the Commissioners and IDBs; working in partnership with
the Environment Agency and local planning authorities/LLFAs is clearly evident; the operations team
do an excellent job managing water resources in an extremely complex system; our capital delivery
programme is growing as assets come to the end of design life; we have some significant changes
and challenges ahead (biodiversity net gain requirements, the climate emergency and Fens
Reservoir amongst others) which need careful planning and resourcing if we are to properly
represent members and local communities and secure the best outcomes for the catchment.

We have an increasing capital delivery programme, with a number of ongoing projects and many
identified for future delivery. | have identified areas where improvements are needed to deliver these
projects better and to improve communications between the consulting engineer and the Boards.

Resources

Staff in MLC’s Technical Services are currently stretched in terms of capacity and capability. There
is a significant lack of suitable people across the engineering and project delivery profession
generally, which impacts not only MLC's ability to recruit, but also the availability of consultant and
contractor resources.

As well as our services to IDBs, and the Bank Raising Scheme over the next 4-5 years, and delivery
of the pumping station refurbishment programme, there is an immediate need to provide resources
to support MLC input to developing plans for Anglian Water's Fens Reservoir. This will have a
significant and profound impact on water management in the catchment, and MLC officers need to
ensure we secure the very best outcomes for our Board members, ratepayers, customers and the
environment. We will be working very hard over the next 6 months to achieve this before the project
passes is next ‘gate’.

Now that MLC receives revenue through navigation licences, we have to ensure that we deliver on
the requirements set out in the Navigation Byelaws 2020. This is a work in progress, but again sets
additional demands on our internal resources and our ability to be proactive.

MLC were unsuccessful in recruiting a new planning engineer in 2022 and the existing team is under
continued pressure to resolve ongoing and new applications, let alone adequately accommodate
new demands. We are now looking at alternative resource solutions to support the wider engineering
department.
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IDB Projects

| am already aware of a number of projects that have been in progress for some time. There is lack
of a clear programme of delivery and/project management discipline for these; there are no specific
timescales and other agreed tolerances with the IDB as ‘client’, and this makes it difficult to plan and
prioritise resources and workloads.

I am compiling a programme of all the projects being delivered by MLC and determining the
resources needed to complete them. | will work with the Boards in question to progress delivery as
quickly and efficiently as possible.

For new project requests, | am implementing a simple process with a ‘Project Initiation Form’ to
capture key information and undertake an initial assessment of the project. | will prioritise work
requested based on urgency and availability of resources. Unless otherwise instructed by an IDB,
our default approach will be to seek to maximise FCRM Grant in Aid funding for eligible projects. |
will implement a process of reporting progress regularly to the Boards/key contacts. As part of this
process, I'll be asking each Board to agree how they delegate decision making, as projects can't be
effectively delivered when governed through annual meetings, and how we manage better, more
frequent, communications between the Boards’ delegates and officers in Technical Services.

| am looking at the possibility of ‘packaging’ some works together for delivery by consultants, e.g.
Pumping Station Refurbishment Projects rather than delivering each one individually. This has the
advantage of securing a team of suitable resources who can focus on the work and deliver it as
efficiently as possible (economies of scale). This will be a change of approach for individual IDBs
and will need further work to determine how we manage this approach practically when each Board
is its own individual entity with maybe a once per annum meeting. | hope to provide you with more
detail about this, and the benefits it will give the Boards, in the coming months.

It may take some time to deliver the backlog of projects, which in turn might delay the start of new
projects. However, I’'m hopeful my approach will eventually lead to a more effective and efficient
delivery process.

MLC Bank Raising Scheme

This is currently the largest IDB led project in the national flood investment programme and gives us
the opportunity to develop capacity and capability in the organisation and share best practice across
all our work. The scheme will be under the spot-light and have a focus from the Environment Agency
in terms of grant assurance.

Works are progressing on a number of fronts but were lacking leadership and direction and there
was no delivery programme. | have implemented some standard project management tools to
control, manage and deliver the project: An ‘exception report’ was raised to the Project Board/MLC
Executive Board outlining the existing situation and mitigation measures being put in place; A project
plan and outline programme is now in place; Clear project governance has been identified; A data
management plan is being drafted; Risks and issues are being identified; Project and delivery
manager resources have been appointed and they will start in April.

Most of the project work was being carried out by MLC staff putting a strain on their already stretched
ability to delivery other commitments, especially to the IDBs. The Technical Services team does not
currently have the capacity or capability to deliver major projects.

There was a lack of clarity around environmental impact and risk assessments for activities which
are considerably more than ‘business as usual.’

Resources are in place/are being identified to complete environmental impact assessment required

before wholescale desilting works can be undertaken, including significant input from the MLC
Environment Officer.
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The Independent Technical Advisor has prepared a scope for tender to secure a consultant to
develop outline design and prepare Full Business Case (for MLC Project Board approval). The
consultant will provide all technical input needed for developing and planning the project and
ensuring consents and approvals are identified and in place. MLC staff will continue to act in a lead
client capacity, providing their specific technical expertise and knowledge of the catchment as
necessary. | will lead the project as Project Executive, working closely with the Project and Delivery
Managers and providing regular updates to the Project Sponsor (Chief Executive) and MLC
Executive Committee.

MLC’s H&S advisor, Cope, visited and assessed the provisions in place and provided advice on
additional requirements. Risk assessments/methods statements are being developed for physical
work activities alongside a full review of the MLC H&S policies.

A Communications & Engagement team is in place and is planning engagement in parallel with Chief
Executive’s proposed MLC engagement and branding improvements.

A robust forecast of project costs needs developing. It is likely that the total project costs will exceed
the current approval limit of £23million from the Outline Business Case. There are also some risks
to the delivery programme that need to be investigated further and mitigated as necessary. All of
these will be considered in more detail over the next 6 months, appraised and included in the Full
Business Case, before the end of the financial year 2023/24.

Contractors are currently being identified for the various work phases: desilting; material import; bank
raising works and hard defences (including detailed design).

Consulting Engineer
5 April 2023
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Benwick Internal Drainage Board

PREVIOUS 2023/24 | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | 2030/31 | 2031/32| 2032/33 FUTURE ALL YEARS
Capital Improvement Programme (2023/2024) YEARS YEARS
PreYr0 Year 1 Year 2 | Year 3| Year4 | Year 5 | Year 6 | Year 7 | Year 8 | Year 9 | Year 10 Post TO@I
Year 10 | Expenditure
Pumping station replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Bettys Nose p/s
Pumping station pumping and control equipment replacement 0 0 0.0 0.0 0.0 5.0 0.0 15.0 50.0 0.0 0.0 0.0 70.0
Pumping station automatic weedscreen cleaning equipmet 0 0 0.0 0.0 0.0 0.0 0.0 0.0 15.0 0.0 0.0 0.0 15.0
Pumping station Control building refurbishment/replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 10.0 10.0
Pumping station compound/surrounds improvements 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
. Pumping station replacement 0 0] 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Beezlings p/s
Pumping station pumping and control equipment replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 20.0 0.0 0.0 80.0 100.0
Pumping station automatic weedscreen cleaning equipmet 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 15.0 15.0
Pumping station Control building refurbishment/replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 10.0 10.0
Pumping station compound/surrounds improvements 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
. Pumping station replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Benwick Mere p/s
Pumping station pumping and control equipment replacement 0.0 2.0 80.0 0.0 0.0 0.0 0.0 0.0 0.0 15.0 0.0 20.0 117.0
Pumping station automatic weedscreen cleaning equipmet 0 0 20.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 20.0
Pumping station Control building refurbishment/replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Pumping station compound/surrounds improvements 0 0 15.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 15.0
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Benwick Internal Drainage Board

Capital Improvement Programme (2023/2024)

Pumping station replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 20.0 20.0
Broadalls p/s
Pumping station pumping and control equipment replacement 2.4 0.0 0.0 0.0 15.0 0.0 0.0 0.0 0.0 0.0 0.0 5.0 22.4
Pumping station automatic weedscreen cleaning equipmet 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 15.0 15.0
Pumping station Control building refurbishment/replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 10.0 10.0
Pumping station compound/surrounds improvements 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Pumping station replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Copalder p/s
Pumping station pumping and control equipment replacement 0.0 0.0 0.0 0.0 0.0 20.0 0.0 80.0 0.0 0.0 0.0 20.0 120.0
Pumping station automatic weedscreen cleaning equipmet 0 0 0.0 0.0 0.0 0.0 0.0 15.0 0.0 0.0 0.0 0.0 15.0
Pumping station Control building refurbishment/replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 10.0 10.0
Pumping station compound/surrounds improvements 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 10.0 10.0
Pumping station replacement 0 (] 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Ramsey Mere p/s
Pumping station pumping and control equipment replacement 0.0 0.0 0.0 0.0 80.0 0.0 0.0 0.0 0.0 0.0 0.0 20.0 100.0
Pumping station automatic weedscreen cleaning equipmet 0 0 0.0 0.0 0.0 15.0 0.0 0.0 0.0 0.0 0.0 0.0 15.0
Pumping station Control building refurbishment/replacement 0 0 0.0 5.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 5.0
Pumping station compound/surrounds improvements 0 0 0.0 0.0 0.0 0.0 0.0 0.0 10.0 0.0 0.0 0.0 10.0
Refurbishment of inlets/outfalls 4 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 4.0
Drainage Channels 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
6.4 2.0 115 5 95 40 0 110 95 15 1] 245 728

Updated to engineers asset appraisal 2022
No submissions made on PAFS 2020 forecast

Programme to be updated following engineers review/studies and grant-in-aid submissions
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Environment Officer

Benwick IDB
Environmental Update — May 2023

Introduction

As | took up post in mid-October, unfortunately | am not in a position to provide a full biodiversity action plan
update yet, but have compiled the following update of environmental activities and key points relevant to the
Board, which | hope you find useful.

| have been familiarising myself with the IDB area, its approaches and plans as well as | can, over winter, but from
now onwards | would like to plan some further visits to the IDB area to develop a much better understanding of the
area and your priorities, so will be in touch to do organise this. | look forward to working with you to enhance any
areas that we agree would be beneficial and feasible to do so.

1. Bank Raising Project

You will have been made aware of the Bank Raising Project and the work that is planned on the MLC channels
and banks within the district. The ecological considerations of the project are being dealt with separately, outside
of this report, along with the project update. However, should you have any questions about the projects’
ecological considerations then do contact me directly and | will be happy to help.

2. Biodiversity Action Plan Review

The Biodiversity Action Plan has traditionally been the key document which sets out the IDBs’ planned
contributions towards conserving and enhancing biodiversity. Although the BAP remains vital, the objectives are
unlikely to be reached unless there is a process in place to ensure that the incremental steps that need to be taken
to achieve the BAP objectives are incorporated into regular operations and are reviewed regularly. Otherwise, the
BAP simply becomes a document that is reviewed once or twice a year. It is the review of this vital process that |
will be focussing on, rather than reviewing the objectives in the BAP, because the objectives themselves still
remain valid.

3. Process and Compliance Review

| am well into a thorough process and compliance review of all our environmental approaches across all boards.
This will help to ensure that IDBs are operating in line with all new legislative and regulatory requirements, updated
guidance and best practice, and are better prepared for any changes we expect to be introduced in the next year.
This will include the impacts and opportunities brought forward by the Environment Act 2021, including biodiversity
net gain and delivering biodiversity enhancement. The outcomes of this review will feed into the BAP refresh for
each IDB.

| also plan to review the currently-available pre-application environmental advice for consents and standard
responses with the planning office.

4. GIS System Development

To support the activities mentioned above, an improved environmental GIS system is being developed and work is
well underway to digitise all available environmental data. Lots of data exists due to all the good work already
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undertaken by IDBs but it exists in different states in different places. There is also a great deal of information held
by the Local Environmental Records Centres, for which | am pleased to say, we now have a contract in place to
receive regularly. This will be a vital data source that we must consult when planning our work to help us identify
any protected and priority species which may be impacted or enhanced by our work. We are merging all these
data sets to develop a more complete picture of what we have, in order to define and preserve the baseline from
which to progress. This, more complete picture is also necessary to enable us to identify opportunities for
environmental enhancement. Developing the GIS system this way will deliver efficiencies in environmental data
collection, analysis and reporting, allowing more time to undertake practical conservation work on the ground. It
will also enable us to share our data more easily with the local environmental records centres, contributing to the
understanding of the local and national status of many species and help to raise the profile of the IDB and the
valuable work they do to support biodiversity. You can see an example of how some of the digitised data is coming
together in the attached IDB map.

5. Environmental Screening Report (ESR)

We have developed the template for IDBs to complete when planning any ad hoc/non-routine works that will
“break ground” on the any of the banks. The information is needed in order to evidence that we have correctly
considered the ecological impacts of the work, and to identify opportunities for enhancement, as we are mandated
to do, by law. Activities for which the form would be relevant include bank reformation, mooring construction,
culverting, head walls, piling, filling in a ditch, moving an access culvert etc.

Only the first page needs completing by the IDB (not a lot of info needed) and the rest by me. | undertake the
assessment as far as possible, and then return the second part of the document to the IDB, setting out what
surveys etc. will be needed, if any. | may be able to undertake some of the practical surveys but in some cases, an
ecological consultant with a specialist licence may be needed. In some cases, there may not be a need for any
surveys and the recommendations will be that the work can proceed with some adaptions to the proposed
approach, such as altered timings or establishment of “no-work” buffers around sensitive areas.

When all desk and fieldwork is complete, the form is “signed off” from an ecological perspective, and returned to
the IDB with recommendations for the approaches to be taken. This means the IDB and the operatives
undertaking the work have full sight of the ecological constraints, mitigations and approaches required to remain
compliant. It is recommended that this form is completed and sent as early as possible to prevent delays, even up
to 1 year in advance of the proposed works. The form is available by emailing sofi.lloyd@middlelevel.gov.uk and is
also available from the MLC website.

6. Protected Species
a) Water Vole

As always, any work that plans to “break ground” on the any of the banks, so bank reformation, mooring
construction, culverting, head walls, piling etc, OR the removal of any marginal vegetation, please let me know
ASAP by completing the above ecological screening document so we can plan the appropriate surveys and
mitigations in plenty of time, to avoid any delays and ensure compliance with wildlife legislation. This is particularly
relevant for water voles. We know that there are some known, valuable water-vole ditches in the district, and some
which could be enhanced to better support the local population, but the accepted approach is to always assume
water voles are present in all ditches, and plan work around their assumed presence, in order to avoid committing
an offence in terms of wildlife legislation. There is a lot of good, pragmatic and practical guidance on how to
properly consider water voles during IDB works contained in the Environmental Good Governance Guide for IDBs.

b) Badgers

A reminder that badgers and their setts are protected by law and care must be taken not to disturb setts during
routine channel management. Sett interference requires a licence under all circumstances. Please contact us
should you have any queries regarding activities taking place around any known badger sett. Please also let me
know asap if there are any setts which are presenting a flood risk due to any burrowing which is destabilising
banks etc. More detailed information and refresher training on approaches to be taken around badger setts will be
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organised in the coming months. In the meantime, please refer to the relevant chapter in the Environmental Good
Governance Guide (available on the ADA website) for more detailed information on badgers.

c) Reptiles

Just a reminder that reptiles, particularly grass snakes will be found basking on south facing slopes or in direct sun
on reeds slopes this time of year. Operations should aim to move as slowly as possible to allow them time to move
away from the works area and to allow operatives a better chance of spotting them. Cutting blades should be set
as high as possible to minimise the risk of blade strikes. Clear egress routes should be maintained to allow them to
move into a safe area and out of harm’s way. Please report sightings of any reptiles, all information is welcome so
we can better understand population status and trends.

d) Birds

Please be reminded of the legislation around the disturbance of breeding birds, particularly when cutting
vegetation or bank-side trees, between March and September and where kingfishers are known to hunt. Please
see the relevant chapter in the Environmental Good Governance Guide (available on the ADA website) to refresh
your understanding of mitigation and survey requirements and get in touch should you have any questions.

Barn owls

I have met with our barn owl conservation delivery partners and we had defined a schedule of checking and
refreshing barn owl boxes over winter but have unfortunately been unable to commence due to the restrictions
imposed by BTO (British Trust for Ornithology) due to avian flu. We continue to monitor the guidance and act
accordingly and have been able to commence some box checking by following strict biosecurity measures. Please
do let us know therefore if there are any boxes that you feel need some maintenance ASAP so we can plan to visit
them before the start of the breeding season. It is even more important during these times that you please help us
with the following:

e Tell us if you spot a box needing repair

e Tell us if you see a box being regularly visited in nesting season
e Tell us if you'd like a barn owl box

e Establish and maintain un-cropped field margins for foraging

| understand that you have at least one barn owl frequenting the area near Fenton Lode, so please keep an eye on
where it may be roosting, and we can monitor the nest if you believe there may be young in it.

Avian Flu

Avian Flu is now thankfully less of a risk now that temperatures are increasing and there are less avian arrivals
from overseas. However, please ensure that you are familiar with, and promote the knowledge of the DEFRA
guidelines on avian flu, in particular those for reporting suspected cases: Bird flu (avian influenza): latest situation
in England - GOV.UK (www.gov.uk). If any dead birds are spotted, please do let us know and either we can come
and collect and dispose of them in a safe manner to minimise the risk of the disease spreading to other wildlife, or
we can arrange for the collection.

e) Mink & Water Voles

| am now part of the co-ordination team for the mink control strategy for the MLC area. The mink control project
has been hugely successful so the vision of full eradication of mink is becoming much closer to being realised than
was ever thought possible. A strategy refresh meeting took place on the 9t January where we reviewed the data
to date to help us devise an updated trapping regime for the coming months. The key outcomes of which are that
we are very much in need of further volunteers to respond to mink raft activation alerts in the area. Any
activation would need to be attended promptly within a few hours but the need to respond is likely to be very
occasional. Please let me know of any interest.
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The following chart shows the number of mink caught each month, suggesting a declining population. However
there have been a number of mink caught in recent weeks, probably due to the breeding season being
underway and their increased travel to find a mate, so trapping is still very valuable and reporting any sightings is
key to ensure that traps are ideally placed.
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The following table shows the number of Mink caught in 2022 and their locations, compared to 62 mink captures or
kills in 2021.

Middle Level mink 2022 _List
List of mink captures around the Middle Level in 2022

Animal Code Station/Location Date Sex
1 WRE/0761 Upwell & Qutwell: Laddus Drove holt 09 Jan 2022 Mala
2 WRE/0789 11 Jan 2022 Unracorded
3 WRE/0917 Stonea Bridge 24 Jan 2022 Femals
4 WRE/0786 Ramsey: PS Ramsey Hollow 24 Jan 2022 Femals
5 WRE/0924 Welches Dam PS bridge SW side 10 Mar 2022 Malz
6 WRE/0950 Conington Fen Bridge 13 Mar 2022 Female
7 WRE/0944 Ransenmoor: Staffurth's Bridge PS outfall, Old ... 16 Mar 2022 Mals
8 WRE/0946 Ramsey Saint Mary's: Spead the Plough Bridge 17 Mar 2022 Mals
g WRE/0951 Twenty Foot, Coldham Bank 22 Mar 2022 Mals
i0 WRE/0957 Crooked Drain, Sutton Gault 05 Apr 2022 Female
i1 WRE/0966 Crooked Drain, Sutton Gault 26 Apr 2022 Female
1z WRE/1046 Great Fen: Charterhousa Farm Bridge 16 Sep 2022 Female
13 WRE(1047 Woodwalton Fen: south 18 Sep 2022 Mals
14 WRE/1081 Pingles Pit, Mepal B 21 Oct 2022 Female
15 WRE(1140 Welches Dam PS bridge 5W side 27 Nov 2022 Unrecorded

This progress with mink control will positively impact on the abundance of water voles in the area. Previous water
vole survey data will be reviewed over winter and added to the GIS system and further surveys will be planned to
take place in spring and summer.

7. Invasive species

When any non-native species (particularly the following) are spotted, please record the location using the
what3words app (what3words /// The simplest way to talk about location) if possible (if not postcode or grid ref)
and inform us ASAP. Useful identification guides and information can be found online at ID sheets » NNSS
(nonnativespecies.org)
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e Floating Pennywort

e Mink

e Himalayan Balsam

e Parrot’s feather

e New Zealand pigmyweed (Australian swamp stonecrop - Crassula)

a) Floating Pennywort

Floating Pennywort continues to be an issue in other watercourses just outside the area, so we urge you to remain
vigilant, refresh your identification skills and act promptly by notifying us if you think you may have spotted any in
the districts drains. Strong adherence to biosecurity procedures is vital as per the boards policy (available from the
website).

There has been good progress in trialling the use of an imported weevil to control the plant so we hope that if the
success continues, it may be made available nationally at some point in the future.

b) Azolla

Previously reported as common across the IDB area. Please record and notify us as above of any instance. There
may be an opportunity to use an approved weevil to control badly affected stretches so please advise if there are
any particular areas of concern as there are only limited stocks of the weevils nationally so | will have to apply
early to be in with a chance of some of the stock.

c¢) Chinese Mitten Crabs

Chinese mitten crabs and their apparent rapidly increasing population continue to be a concern. There are reports
of some banks in some areas being damaged by their extensive burrowing but it is always difficult to pin this on the
crabs alone with there being so many other factors which affect the stability of banks.

We liaise closely with the EA and follow their lead with the management of this species and many others to ensure
that nothing we do contradicts their approach, regulation or legislation. Defra has no intention currently of
developing policy which would allow the crabs to be caught and removed for commercial or conservation reasons.
In particular there was some concern that they were found to carry a gill fluke in other counties which had the
potential of being transmitted to humans if they were to be consumed. As Defra isn’t planning to change their
stance, the EA’s approach remains that any crabs which are caught as by-catch must be killed on-site and not
removed. The fishing for the crabs specifically is not lawful. There is no recommended or authorised approach to
deal with rising populations unfortunately. A commonly held view is that removing mature individuals from the
population creates a vacuum that immature individuals then tussle to fill, driving greater movement within the local
population and perhaps increased burrowing as a result.

We will continue to monitor the recommended approaches and will adapt ours promptly to follow when necessary.

d) Turkish Crayfish

We have received reliable reports of the presence of Turkish crayfish in some MLC drains. Turkish Crayfish are a
schedule 9 listed species listed in the Wildlife & Countryside Act meaning that it is an offence to release them or
allow them to escape into the wild. Their impact is not widely understood but it is said that that they are known to
reside alongside Signal Crayfish, rather than displace them or be displaced by them. Where populations of our
native and protected white-clawed crayfish are still present, they are likely to outcompete them but they do not
carry crayfish plague which does impact native crayfish. There is no evidence that Turkish crayfish burrow so it is
unlikely that they would cause extensive damage to riverbanks but they could reduce fishery profits by competing
with fish for food, stealing baits or causing declines in fish recruitment through loss of macrophyte habitat,
according to the non-native species secretariat. Please be vigilant and report sightings of the species and maintain
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strong biosecurity procedures. They can be distinguished from other crayfish species by their long narrow claws,
as shown in the pictures below.

Turkish Crayfish
Claws: claws normally same colour as body but underside lightly coloured.
Fingers long, straight and narrow

White-clawed crayfish
Claws: are noticeably granular and are whitish to light pink on the
underside, never red.

American Signal Crayfish
Claws white or turquoise patch at junction between fixed and moveable
finger. Underside of claws are red.

If it is necessary to dispatch a Turkish crayfish, American signal crayfish, or any other non-native crayfish, because
it has been removed from the channel accidentally, please ensure that you are familiar with its distinguishing
features and can confidently tell it apart from particularly white clawed crayfish. This will ensure no offence against
a protected species occurs. There are very few records of the native white-clawed crayfish remaining in the MLC
area but care should still be taken and no assumption made. More information can be found at:
https://lwww.nonnativespecies.org/non-native-species/information-portal/view/381

8. Fenland Flora Project

The long-running fenland flora project, headed up by botanist Jonathan Graham, to identify and record the
presence of rare, threatened and notable aquatic plants in the fens, is nearing completion. The results highlight:
e There are lots of nationally significant aquatic plants in fens, many of which are only found in IDB drains
and are present because of the way the drain is being managed.
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e Water quality is important for many aquatic plants and a good proportion of IDB drains have good water
quality.

e A summer-maintained water level is good for many plants.

¢ Non-IDB field drains are important too so where possible, aim to always hold some water and cut
periodically.

The diagrams below show how the presence of 2 England red data plants that are frequent in local drains.
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The plant location data will be added to the GIS system and made available so it can be reviewed ahead of any
planed works, and will be added to BAPs. The data will also be useful in identifying any opportunities to enhance
these valuable plant populations.

9. Environmental Stewardship.

You will most likely be aware that environmental stewardship schemes and farming subsidies are changing. If you
would like to discuss existing stewardship provisions within the district, or you or another rate payer is thinking of
applying for a stewardship agreement or establishing new stewardship measures, please do get in touch.

10. Carbon & Climate

There are increasingly a number of low-carbon, sustainable alternatives available for many of the common
materials and equipment used in flood risk management, such as low-carbon concrete and steel, solar powered
mechanical and electrical equipment and coir roll for bank stabilisation. Please get in touch to discuss any projects
which involve these or similar materials or equipment to understand if any are suitable for you to consider.

Last year ADA published a Carbon Accounting Guide for IDBs, which is available from their website. The process
of calculating carbon emissions does not have to be as complicated as some may think. If you have reviewed the
guide and would like some help to progress with calculating your carbon emissions, please get in touch.

11. Paludiculture
| attended a workshop in Cambridge to discuss the progress of knowledge acquisition and trials around growing
commercial crops, associated with wetlands in lowland areas, where the water level has been raised to reduce or
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eliminate CO2 emissions from degraded peat. This is known as paludiculture. This includes the potential for
receiving an income for carbon sequestration from such approaches. As you would expect, there is a focus on the
Cambridgeshire fens as a key area for development of this approach along with Somerset, Lancashire and the
Lincs fens. If you would like to know more about how this topic is progressing, would like to get involved in some
trials or would like to have a go at growing a paludiculture crop such as Typha latifolia (Bullrush or cattail) or
Sphagnum moss yourself commercially, then please do get in touch.

12. Environmental Good Governance Guide for IDBs

| have a copy of the above guide, published by ADA last September, for each Chairman and District Officer which |
can hand to you when | visit if you don’t have a copy already. Until then, an on-line version is available from_here
and you can also request copies from ADA directly admin@ada.org.uk.
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SAFETY MANAGEMENT

Site Safety Inspection Record

Benwick TDE 551 06,0123 Comphete
Name of organisation: Benwick Internal Drarlll;ﬂ?j
Date of site visit 06012023 11:37 GMT
adrss ofnsecee pramises 0 {0 Far Wiy 4
Name of Advisor Richard Andison
Audit Name Benwick 1DB 551 DE.01.23
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Audit

Inspection Record

An opening meeting was held with

Dravid Caton

Hawve there been any accidents since our last visit?

Have there been any new starters since ouwr last visit?

1

First Ald kies were now provided in each pumping statlon, 1t s recommended that they are

inspected regularly to ensure that thay are stocked with accordinghy and sterile items are still
withim date,

In v pleasing o nole that the purmg station had cogpies of the latest employer lakiity insurance
certificate and a signing in and out register.

Rarmsey Mere Pumping Station - T0was pleasing (o see that the isswe raised previoushy
iphotegraphic risk assessmeant 19 Sap 2021) regarding access to moving equipment had been
resohoed by the installation of an additional physical barrier,

It was noted that the wooden handrail was in a poor state of repair. 1t was agreed that it would be
added to the list of repairs to be undertaken,

|

4

PRt 2 PRt 3

3

Betty's Mosa Pumping Station - a number of fluorescent tubes within pump station were found to
e unserviceable at the time of the wigit, It is recemmended that to maintain adequate illumination
lewvels thay are replacad.
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Photo 4 Fhato 5

5

Ibberson’s Pumping Station - an intermediate rail had been installed as had previously been

recommended (photographic risk assessment May 2021), however, the toe board had not been
mstalled as yet. It is still recommended that a suitable toe board, or low rail, be installed.

Beezlings Pump Station - The brickwork on a number of retaining walls appeared to be in a poor
state of repair. It is understood that an investigation 1s to be undertaken to determine what works
are required to ensure the walls do not fail. It was also sugqgested that an additionat barrier be
installed along the retaining that leads down towards the weed cleaning area. This would reduce
the risk of a person falling off the edge while for example, cutting the grass

Shoto J Fhoto 8 Phota 9

Photo !

7

Copalder Pumping Station - it was noted that lllumination In the bullding was poor due to a
number of fight fittings being unserviceable at the time, It is recommended that all are
repair/replaced as required,

Photoe 12 Phata 13 Pisoro 14
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Photographic Risk Assessment

Advisor's :Ignuture

+ Richard Andison
/f-—-__q_ 06012023 1349 GMT
H-H'\-\_ —

Departure time

Phatographic Risk Assessments closed out during the visit

19 May 2021 Ref

Number of outstanding Photographic Risk Assessments

33

5.01.2023 1349 GMT

2
Frism 0 o 969



Appendix

Photo 2

Photo 3 Photo 4

Photo 5 Photo &
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Phato 7 Photo &

Photo 9 Photo 10

Photo 11 Photo 12

Photo 13 Photo 14
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BENWICK IDB
SUMMARY OF PHOTOGRAPHIC RISK ASSESSMENTS

Site Safety Inspection 20th September 2019

Ref. | Location Risk Brief Description Action
Level
Various pumping Hazard is automalic equipment operaling unexpecledly. Some localions had faded waming signs now
1 stations L illegible; other locations had no wamning signs. It is recommended that all locations where automatic weed
screen cleaners are in use have appropriate signs warning of the hazard prominently displayed.
Site Safety Inspection 19 May 2021
Ref. | Location Risk Brief Description Action
Level
Ibberson's Manual weed screen with limited edge and slip protection. Hazard is slipping and falling into the water
2 Pumping Station. M underneath the top rail. Install intermediate rail and 'toe board' or floor plinth in a suitable position that

provides adequate protection whilst not impeding the manual clearing of the weed screen.
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Benwick Internal Drainage Board
Notice of conclusion of the audit
Annual Governance & Accountability Return for the year ended 31st March 2022

Sections 20(2) and 25 of the Local Audit and Accountability Act 2014
Accounts and Audit Regulations 2015 (S1 2015 /234)

1 The Audit of accounts for the Benwick Internal Dranage Board
'uheyeaundodvﬂmmmmmpidedmdlhomm
been published.

2 ThMmlennm&wmeuMawmmmbnby
any local government elector of the area of Benwick Intemal Drainage Board
on application to:

The Clerk

Benwick Internal Drainage Board
85 Whittlesey Road

March

Cambridgeshire

PE150AH

between the hours of 9.00am and 4.00pm on Mondays 1o Fridays
(WmeMWLMmymdemm
of the Annual Return.
3mwumwwmmmmdumbmm
of the Annual Return
Announcement made by D C Thomas - Cleck to the Board

Pﬂadw 26th Septemnber 2022
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Section 1 - Annual Governance Statement 2021/22
We acknowledge as the members of:
BENWICK INTERNAL DRAINAGE BOARD

our responsibility for ensuring that there Is a sound system of internal control, Including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2022, that:

1. We have put In place arangements for afective Naanc Propand €5 aCC0riting stafements i accorcasce
maragement duaing the yeor and for e preperation of v Wi tho Ascounts and Aucl Reguletions
he acoouming satements A

2 Womhﬂnmwndhbil'umm Mmade proper amasgomasts and acospied reaponsibailty
InCuding Mmeasunes Jesigned 10 prvent snd delect raud v for asfoguatiing (e pudle money s rrecuroes M
and comupiion and reviewed s effectivenass. s oherpe.

),W-hot-vn-m—b-;ul;-nm Mulnyw;;;l\dlMMWMha“M
that There e nO mathars of Actusd Or poleiial comphed wih Proper Pracioas in donyg so.
NoN-Compilance with laws, reguiaticns and Proper v
Prachces that could have a significant fisancial effect
On the sbillly of s authorty o conduct s
mum—p.hn!?_; ——

4. We provided proper cppenunity Ouing the yoar e during the your gave al parsons isscied e cpportindly
o oxsrciae of olecions” fighis in sccondance with the v rapect and ask guestions sbout Mis aviorty’s sccounts.
demmmw

£ Ve Camed 0ut a0 assessment of e fitks facieg tis CaNsamd and docsmented (he fraraw and cfver taks £

| subhanty and took S2pIOprEie 60N 10 MANRGS Dot v f2ces and CoaY Wil [hem property

riska. nchuding Do inboduction of inlemal castrols endier
Sxdemal NSUAN0e COVEr WS Meguired

& Vo matstmned theaaghaul 1o your an adequane ond AVEged 17 & Competent paracn, incwpandsnt of e tnancial

Sfecive system of iemal sudit of Be accounting v CONroN a0 Arocodured, 10 give an cjoctive view on whefber
mwmm : 7 indernal controds meet N Neads of s sadvr suthenly
TOWE ook sppropeiaie scion on il maters raised v sapended 1 mattees bought 10 A3 atenton by indemal avd
hmMWammm ostemw axw
B W cormitensd whetwr any Tigaton. kabies o dciosd ey thing £ shoud Aave 00U 13 DuANess wefidy
COMmm MEnts, ovonss or FENseciona 0GouITng elther darg S pear (nciaiing events faking plece afier e yewr
during or sfter i year-and, have a fnanoial meact on v ond & redovant
Pn suhatty and, where sppropriis, have included them
‘oh}mﬁom |

Aos met aff of &5 responitieg whers, 82 8 body 7‘
coporsde, X ia & sole mansging buatee of o oo
s or frwsta

9. (For bocas councis only) Trust unds inceding
chartabin. In our capaoty as De sole managing

mmwbnmmmm-mmu&mm'mwmmm
authority will address the weaknesses identified. These sheets must be published with the Annusl Govemnance Statement,

This Annual Governance Statement was approved at & Signed by the Chainman and Clark of the meeting where

moeting of the suthority on: approval wes ghven;
1304 /ap23
and rocorded as minute referonce: Chakman / L
B.An e AMdf
WWW MIDDLELEVEL.GOV.UK
Annual Governance and Accountabiity Return 2021/22 Form 3 Page 4 of 6

Local Councils, Intemal Drainage Boards and olher Smaller Authorites*
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Section 2 - Accounting Statements 2021/22 for
BENWICK INTERNAL DRAINAGE BOARD

1. Baances brought Totad balences and reserves af the beginning of the year
forward 2353 186,431 65 recorded in the finencial records. Value must agree
2. (+) Procept or Rates and Total amount of precept (or for ID8Ss rates and levies)
Levies 85,295 85,601 received or receivatie b the year. Exchude any grants
received.
3. (+) Total ater recsipes Total ncome or receyls &5 recorded in he cashbook 6as
3,032 1,955/ the precep! or ratestevies recaived (ine 2. Inchide any
| grants recoived,
A () St costs Torsl expendiure or payments made 0 and on dbehall
0 0 of a¥ employees. Inciude gross salanks and wages,
amployers N contributions, employers pension
contridutions, gratutios and severance paymenis.
8. (<) Loan imeresticapis Touomormmmwwmm
resaymonta 14,858 8,804 mace guring the ymar an the suthorty’s bormonings (f any)
6 (-)Mdﬁum Tola! oxpenciure or payments a3 recorded in the cash-
122 83,54@ book kess stalf costs (e 4£) and loan infevesticapits)
[i—— repeyments (e 5). )
7. (=) Balances canmed Tots! balunces and reserves af the and of the year, Must
torward 186,431 181,637| aquat (1+2+3) - (4+3+6)
8. Total value of cash and I mmddwmmunumw
short 181 Ivestments 212,550 194, holdings and shost term nvesiments held as at 31 March -
nwmhﬁw ]
0. Total fed assets phas dummmmm it iz made
10N G BB INvestments 3,710,718| 3.710.71 mdna fxod assets and long lerm investmonts as at |
l_'d_;m Jlulmh. -
10, Yotal bormowings mmwm...mmaum
es.ml 57 from et partes inclucing PWLS), ‘
7TWLMWQM mw.--mmmummm ]
Disciosure note re Trust funds _and is responsible for managing Trust funds or assels. |
(Including charftatie) N8, The fgures in the accounting stafements sbove do

not mehade any Thast fransachons

| cortify that for the year ended 31 March 2022 the Accounsing | | corfirm that these Accounting Statemeants were
Statements in this Annual Governance and Accountabi ity approved by this authority on this date.

Return have bean preparad on either a receipts and peyments | '.)/Ds/wn

or income and experciiture bosis following the gudance in | ¢
Governance and Accountabliny for Smaller Authonties - &

Practtioners’ Gumlommmpnsmm

the 1 1 of Bhe il utmdadlnmlnuh:;hruu
Signed by Rosponsible Fiia 150 before being | ! \7:“',
presented 1 the 0 ofl 97 TN

’ Signed by Charman of the Mpeting whers e Accounting
| Sttements were approved

16 Mcj 2022. MSa

Date

wsavmmmwymmzwmrma P S50l
Local Councils, Internal Orainage Boards and other Smalker Authorities® -
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Section 3 — External Auditor Report and Certificate 2021/22
In respoct of BENWICK INTERNAL DRAINAGE BOARD - DBO0OT

1 Respective responsibilities of the body and the auditor

Our responaibilty as auditors to complete a limited assurance review is set out by the National Audt Office (NAD). A
limited assurance review is not a full statutory audit, i does not constitude an sudi! camied out in accordance with
International Standards on Auditing (UK & Ireland) and hence It does not provide the same leved of assurance that
such an audt would. The UK Government has determined that a lower level of sssurance than that provided by 8 il
staktory audit is appropriate for those local public bodies with the lowest levels of spending,

Under a imited assurance review, the auditor is responsible for reviewing Sections 1 and 2 of the Annual Governance
and Accountabiity Retum in sccordance with NAD Auditor Guidance Note 02 (AGN 02) as issued by the NAO on
behalf of the Complrodler and Auditor Genaral. AGN 02 is avadable from the NAO website

hitps:ivww.n a0 org uik/code-aude-practice/guidanca-and-informason-for-auditora/ .

This authority is responsible for ensunng that s financlal management is adequate and effective and that & has @
sound system of inlermal control. The authonty prepares an Anrual Governance and Accountabiity Return in
accordance with Proper Practices which:

* summarises the accounting records for the year ended 31 March 2022; and
-oaﬁvmmdwo&ammmtmmmhnﬂummwwrdm:wmmm.m
ouditors.

2 External auditor report 2021/22
&mu-dwmamsuzdummm Roturn (AGATR), b 0ur coinon the Isformation

tons 1 and 2 0f e AGAR is In accosiance with Froger Prasciices and no othar maties COMe B our Mantion 9Uving Cause 1or cancern
palavant leghhl Son ad regusaiony MGUIEMANT Nave N0 Been e,

vau”gwmnm“mmn“ndmm
ne.

3 External auditor certificate 2021/22
We cortify that we have completed our review of Sections 1 and 2 of the Annual Governance and Accountabiiity
m&wuwmmmwmmwmmia.bumrmm

Extonal Auditer Nane
'PKF LITTLEJOHN LLP

Exterral Audtor Scratee O Ly, V™ oate 11092022

* Nate: the NAD Issued guidance applcabie 10 @xtemal sudiors’ work on imeod assurance reviews in Auditor Gudance Note

Annual Governance and Accountabllky Retum 2021722 Form 3 Page 6 of§
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Whiti
Charterad Accountants gu’
e D03 School Howse. Dartford Road
March, Carvteidpeihies, PETS SAL
(SRR X AYE 30 )
« marchiwhElogalip co ub

w whitingsllp co wk

BB/MNOS3
11 October 2022

NMessrs. D Thomas, R Hill and S Ablett
Middle Level Offices

85 Whittlesey Road

March

Cambs

PE1S 0AH

Dear Messrs. D Thomas, R. Hill, and S Ablett,
MLC administered Internal Drainage Boards - Internal Audit 2021-2022

Having completed the Internal audit work for the various Internal Drainage Boards administered by
the Middie Level Commissioners officers for the year ended 31 March 2022, we are pleased to provide
you with the following recommendations to be considered for implementation. We have included
some general points and some points which are related to specific boards.

General points
1. Asset Valuations and Insurances

It Is noted that, whilst a large proportion of boards took the option to revalue for insurance
purpases their pumping station and residential assets during recent years, there are still some
boards that have not followed suit, We have seen elsewhere that such revaluations have
sometimes resulted in significant uplifts in value, and as such we would suggest that any
remaining boards that have yet to carry out such an exercise do so at the earliest
convenlence. Should a pumping station or residential property require a complete rebuild
following an unforeseen catastrophic ovent, current valuations may no longer be appropriate
given today’s prices which may lead to a shortfall in funds which have to be met by surplus
funds.,

We would recommend that in the absence of specific information to the contrary suggesting
need for earlier review, that a revaluation exercise be performed for insurance purposes at
least every 5 years on all major Board assets. This is especially important given the significant
inawelnm.terialudhbommsumhmntthmmamultdmmmmbnw
global material shortages. However we are pleasad to note that boards are being asked
whemﬂuteywthformmutobehdexlﬂtedsomfmrdmmwmmw
that all boards agree to this proposal.

LML oY anaciarn AT s

T AL P PPt e A VT
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1. Asset Valuations and Insurances - Continued

Client comment:

While we have put it to Boards to review pumping station valuations for insurance purposes,
05 separate statutory authorities It Is up to each Board to review and approve what they
consider to be an appropriate veluation and your point concerning possible under-insured
amounts having to be funded directly by the Board following an event has been highlighted
previously. A number of Boards have previously approved to index link valuations and we
will be asking all Boords to consider this during the 2023 meetings, along with consideration
of current valuations. This is an area already programmed to be reviewed every five years
and hopefully with indexing we may not require such individual veluations going forward,

2. Employee Benefits - Vehicle Usage

in 2020 a high level tax case was brought by HM Reverwe & Customs against Coca-Cola
European Partners Great Britain Limited relating to vehicles provided to employees of Coca-
Cola and whether these ‘dual purpose’ vehicles should be classed as a van or a car for benef|t-
h-ldnd(u()mdothermuoamTypicdenmpleofsmhavehklebelmaduﬂe
cab pickup as operated by some boards. The Court of Appeal ruled in favour of HMRC and,
2s a result HMRC are now reminding employers of the importance to ensure that they have
classified their vehicles correctly and as a result we would advise that this matter is kept
under review both now and into the future to mitigate the risk of an unexpected tax bill
arising. We would advise that this is considered across all boards going forward if this is not
being taken into account already.

Client comment;

We are aware of the case and potential implications to employees of classification of
vehicles. Generally, we do not make changes concerning odditional passenger/lood
capabilities to that of the original manufacturer’s specification, which are retied upon
alongside the HMRC guidance when designating vehicles for taxation/benefits in kind.
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"

Provisions

We are pleased to note that, in the main; provisions for amounts owing to and owed from
applicable boards, are being monitored and written back should the undertying potential
asset/liability be extinguished, There are still odd cases where provisions are “brought
forward and carried forward™ that relate in excess of the standard life of debt, being 6 years,
mmmmeammunmmmnwwtmmmnmm
we would question whether payments could still be enforced if chased, aside from in relation
to development contributions. As such we would encourage continued review of provisions
as a whole, with special consideration being made to aged provisions that have existed for a
mmaymmmwymenmwuumeahmmsmmm
Lo us as part of the internal audit

We would also recommend that any such old debts or provisions (apart from development
contribution provisions), say over 3 years old, be presented at the Board meeting annually
and approved.

Client comvment:

As part of the year end eccounting procedures, provisions/balances are looked at on an
individual basis and decisions made on relevance as to retain or to write back.
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4. Budget figures

We note that Budget figures are prepared anmually in advance, but we note thess are not
updated in the late Autumn even when notable variances may have occaurred for various
factors, Whilst not necessary to do so for all boards, we suggest that Chairmen of individual
mmammwmnmlntommmm&mmanamehmwpointfwthe
rcmalndwofwmmdmetommifmqfedllwneduem
circumstances to date or anticipated.

ThcbudcetsMhavebeenmlorzozvnmrmyn«dtobelncremedw:m
year due to the significant cost Increases that are currently well publicised in the media,
most notably in relation to the cost of gas and electricity as a result of the ongoing conflict
between Russia and Ukraine,

Client cormment;

As part of the finance regulations, we are required to carry out o budget monitoring exercise
Mmmcmduwm.mmmcmmmardmm«m’.lhfsls
reviewed by the Board at their cutumn/ winter meeting. For all other Boards the monftoring
exercise is completed as at the end of the calendar year, ot this point the majority of the
drain maintenance works have been completed, as would be any planned maintenance works
at pumping stotions, The expenditure to-date Is then forecast to the end of the financlal
year and compared to the budget and Initially sent to the chairman for review. Depending
thMmo!WMtMmWMmmitkmwwme
to hold an emergency meeting. However, it is likely that if there were an extroordinary
event the Board would be aware in real time™ and appropriate action taken at that point.
It is not policy to update budgets depending on levels of expenditure but to use these as
comparative to analyse varfances of actual expenditure ogainst,
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5. Swrplus Funds

It i noted a number of IDB's hold significant cash reserves, with inflation now being at a 40
year high, all IDB’s need to consider investing thelr surplus funds, in order to achieve greater
return on public funds and to enswre value for money principles are observed and cash asset
values are not eroded overtime. We appreciate that in recent years inerest rates would have
made such an exercise unfruitful when taking into account the associated admin cost involved
in such an undertaking. However, with the Bank of England now increasing interest rates to
combat rising inflation in the UK, we would advise that this is now an ocpportune time to
conduct such an exercise.

Client comment:
We have previously made arrangements with our bankers concerning the costs for the

provision of banking services and interest which when odded together more than covered
the costs associated with monthiy/ quarterly administration costs in transferring funds, As
mentioned, inferest rates in recent years hove been negliglble and a3 responsible pubiic
outhorities we need to maintoin coutlon as to where funds may be deposited - the general
principle of the higher the reward the higher the risk applies. During this period we did re-
negoliote owr banking arrongements and maintained the cost benefit in relation fo the
provislon of banking senvices. Although It Is carrect that the Bank of England s increasing
Interest rates to combat inflation, rates will not match/keep pace with (eurrent) inflation
and with the current spirailing fuel costs we also need to emsure Boards have sufficient
liquidity to meet ongoing operational expenditure. We have plonned meelings with our
bankers when this will be discussed further as well as looking at possible alternative ploces
for longer Lerm Investments,
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6.

Rental of Land

It was previously noted that some IDB's were renting out land to tenants for less than market
value and that this should be reviewed to ensure value for maney principles were being
applied.

We are happy to note that some ID8's have Increased the rental values of land to market
rates, although there are still some IDB's where the rental value is significantly below market
value and we advise that the market values are increased for these boards to ensure value
for money principles are applied going forwards.,

Cllent comment;

Boards which have land holding for rent generally review rents in occordance with tenancy
agreements and use local land agents for guidance, A number of Boards have small holdings
o!mwhlchareIe(atrmtemtesMmawmtokmthclwdcymmgmda‘dar
s they are not necessarlly commercially viable. A number of Boards have slamp lend, which
cannot be considered the same as general agricultural land for rental purposes. All Boards
[ook to get the best rents available, but these are relevant to the size ond type of lond being
let.
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Specific Points
Conington & Holme 1IDB

We note that the pumping station owned by the board Is Insured at less than the latest
revaluation amount, see below;

Insured value 610,000
Latest revaluation 685,630
Underinsured 75,630

We understand that the board took the conscious decision not to uplift the Insurance value
in line with the revaluation figure suggested by the engineer. As already highlighted above,
should any significant event occur, such as a major fire, resulting in the need to reinstate
the asset In full, the board run the risk of the shartfall which would require the use of surplus
balances to cover the resutting deficit in funds. We would therefore strongly recommend that
the board consider increasing the insured value to the revaluation figure,

Client comment;

Although as previousty mentioned these points will be raised as agenda items your comments
and recommendations will also be considered when reviewing the Internal audit report.
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Waldersey 1DB and Hundred of Wisbech IDB - Joint Pumping Arrangement

As In previous years it is noted that there is a discrepancy between debtor held in Waldersey
IDB and the creditor held in Hundred of Wisbech IDB.

Waldersey IDB - Debtor 25,936.95
Hundred of Wisbech 108 - Creditor 25,500
Difference 436,95

We are pleased to note that this difference Is Insignificant for the current year. The
difference arises due to the accounts of Hundred of Wisbech IDB being completed before
Waldersey IDB, leading to a provision being required in the former's books in the absence of
more accurate information being available. The difference is adjusted in the following year's
musformedof\’mbodtbutinmemmmowwbemmmgmy
migleading.

We note that there have been discussions to potentially amalgamate the two boards, this
would eradicate the anomaly. However, In the absence of this, we wonder whether there is
scope to bring the meetings and account preparation periods in line to address this ssue.

Client comment:

These costs relate to the contribution for the costs of the shared pumping focllity and at
the time of production of the year end accounting stotements discussions were taking ploce
concerning potential changes to the contribution as a result of changes in land use. A now
propasal had been put forward which was broadly approved by both Boords.

There are no current plans to change meeting dates so as one set of accounts Is finalised
before the other there is likely to remaln creditor/debtor position in both sets of eccounts
although now that all oider balances have been cleared, any in-yeor balance should be
cleared, generolly o year in arrears.
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March East IDB

ermnmmwmmmnewmmmumwspamm
not authorised during the year, the amounts charged by the attendant are similar to the
rental costs charged to the individual for occupying residential property owned by the
district. We understand that this arrangement has been agreed at board level to ensure
that the individual is not financially penatised in carrying out their duties for the board.
However, this treatment appears to be at odds with the amount charged being
disproportionate when compared to other IDB's that we have audited, We would advise
that these amounts most certainly should be authorised to ensure adequate controls are
maintained over the purchase function and we would also question how HMRC would
interpret the arrangement should they carry out any follow up review in the future.

Client comment:

Following a review in the previous financial year residentiol property rent was re-assessed
in-line with current guidance from HMRC. At the same time the value of the attendant's
services was re-appraised. These reviews were approved by the Board, There were no
dmwmdlwl@soﬁwaiﬂnﬂmohnbnmndnwumm. However, we
ogree with your comments and both areas will be considered annually as separate agenda
items.
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March Sixth DDC

During the course of our audit we noted that the 2021/22 public rights notice had not been
published on the website, we are pleased to note that following notification of this fact the
notice was promptly uploaded. We are satisfied that this is an isolated incident but would
remind all boards of their obligation to comply with the requirements In this area and to
ensure that all relevant documents are published In a timely manner,

Client comment.

Every effort is made to update the relevant pages of oll authorities in an efficient ond
timely manner and In accordance with the regulations. It should be noted that as well as
display on the website, notices are also displayed In paper format withing the District,

Your comment is noted and procedures will be amended concerning this for the fulwe.

We take this opportunity to thank your staff involved in our audit for thelr assistance and
cooperation in achieving substantial completion by the stated target deadlines. We trust that the
engagement team have not caused significant disruption during the execution of their procedures.

Yours sincerely,
'y A,'Hj; el

Whitings LLP
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Executive Summary

Whitings LLF are a regional firm of Chartered Accountants and Business Advisers, based in 11
lpcations throughout East Anglia,

The firm has broad range of experience in dealing with internal and external audits, serving
a range of local organisations operating with the private and public sector,

On reviews of your invitation to tender we understand that the following requirements need
to be met:

= Subject the finamcial statements to intermal awdit in accordance with statutory
requirements.

= Upon conclusion of the internal audit prepare of a management letter to the board
detailing anmy deficiencies in the internal systems, recommending improvements in
addition to communicating whether in our opinion the organisation are ensuring value
for money is being achieved.

+ Completion of the Internal Awdit Report within the Annwal Governance and
Accountability Retumn

We have had the pleasure as serving as your inbernal auditors for several years and have
demonstrated our ability to meet the statutory deadlines set, We will strive to deliver this
whilst also prowviding the following benefits:

= Ensuring staff continuity from year to year
Quoting and sticking to an agreed fee for the duration of the five year appointment
Providing a comprehensive and personable service, building on the strong working
relationships that we already have with your organisation

= Pro-active in our approach to the engagement, seeking out ways to streamline the
internal awdit process to ensure minimal disruption to yvour day-to-day operations

Our fees for the first year ended 31 March 2024, excluding VAT, will be £21,250 jexc. VAT)
for the Intemal Drainage Boards and Ddstrict Drainage Commissioners administered by the
Middle Level Commissioners, a detalled breakdown of our fee structure for the five year
appointment can be found on page 10 of this document.

Our clients rightly demand a service that provides high quality, specialist expertise,
timeliness and cost effectiveness combined with local knowledge, an appreciation of local
Fenland circumstances and district needs, Whitings LLP, having been established in the local
area since 1928, have a proven track record of being able to meet these demands and
continue to review and develop its business practices to ensure that this remains the case fior
many years [o come,
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Your Reguirements

You have asked us to quote for providing the following services for the Internal Drainage
Boards and District Drainage Commissioners administered by the Middle Level Cormmissioners:

*  Subject the financial statements to intemal avdit in accordance with statutory
reguirements.

# Upon conclusion of the internal audit prepare of a management letter to the board
detailing any deficiencies in the internal systems, recommending improvements in
addition to communicating whether in our opinion the organisation are ensuring value
for maney is being achieved,

« Completion of the Internal Audit Report within the annual Govemnance and
accauntability Returm

In order to obtain best value from our service, it is essential that our audit work is directed
towards areas of greatest risk, You have indicated that you will maintain the accounting
records, presenting our firm with accurate completed financial statements together with
relevant and supporting schedules and reconciliations as required in a timely fashion,

The first accounts to be internally audited shall be for the year ended 31 March 2024, We will

be able to carry out our wiork on these in accordance with your completion timetable which
wie provisionally understand to be 30 June 2024,
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Qur Audit ach

Before the boards’ vear end, we would anticipate a pre-planning mesting between the audit
team and members of the Middle Level Commissioners’ finance team. AL this meeting various
formalities such as the timing of our procedures will be agreed, together with the
identification of key audit areas. 'We would also at this stage confirm our understanding of
the compamy's acoounting systems and structure of intermal controls,

This enables us to adopt an efficient and structured approach Lo risk assessment, analytical
appraisal of results and the tailoring of audit testing to ensure that your accounts comply
with all relevant legislation and regulations. The below internal audit strategy has been
designed to be a high level statement of how our audit approach will be delivered and

developed during the proposed engagement period.

Intermal auvdit is an independent, objective assurance and pro-active consulking services
designed to add value and improve the Board's operations. It provides an independent and
objective opinion to the Board on the control environment that comprises risk management,
control and governance.

Allinternal awdit work will be undertaken with dee regard to the requirements of Regulation
& of the Accounts and Audit Regulations having cognition of the Practitioners Guide,

It covers aspects of all financial systems annually, rather than just on a strict 3 year
cyclical basis which is a fairly commaon alternative for Internal Audit functions. The plan is
for mimimal ‘systems review” days as the financial systems are undertaken on a common
Basis due to the administration of the boards by the Middle Level Commissioners, 5o using a
risk based audit approach these only reguire to be audited on a sample basis across the
IDBs on an annual basis. The normal level of both System confirmation and Transaction
testing is set to ensure that some transactions of all individual boards within the Middle
Level Commissioners' administered area are covered each year such as will be appropriate
to the Board's level of activity and/or strength of assessed internal controls; nonetheless
all Boards will be covered in all areas across a 3 year period.

Even so, where issues are identified , major internal control systems/persannel changss

ocour , o problems are encountered in conduct or results of the internal audit then the
scheduled rota may be amended on year by year basis.

In addition, substantial wark is carried each year on every Board on certain areas to ensure
compliance and correctness of the snnual Return ferm,
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The following list summarses the main work done and frequency, taking into account the
objectives set out in the Anmual Internal Audit Report within the annual Governance and
Accountability Return:

A -Return, Accounts & Completion (Annually)

Ensure |08/ DDC cashbook kept wp to date

Ensure that monthly bank reconciliations are camied out

Check that verification of bank reconciliations has been carried out

Ensure that the anmuial return and accounting record opening and comparative
figures agree to prior years records

Ensure that figures stated on the annual return agree to underlying accounting
records

Checking casting and arithmetic of schedules

Review variance repart and investigate reasons excessive variances

Ensure that the |DESDDC publishes information on a free to access
website/webpage up to date at the time of the internal audit

Ensure that the IDB/ DL has complied with the publication requirements as set
out in the Accounts and Audit Regulations 2015

B - Purchases (Cyclically)

Ensure that the IDB/DDC has complied with its financial regulations and these
are reviewed with sulficient regularity by the board

Check proper purchase authority is recorded by the board in relation to
IDESDOC payments

Carry out walkthrough testing in relation to IDB/DDC purchase system
Agreement of purchase ledger balances to trial balance

Ensuring payrment of principal and interest in respect of loans 15 in accordance
with agreed terms

Confirm list of payments issued agrees to minutes
Ensure that individual purchases are authorised by a relevant person
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L - Minutes, YValue for Money, Risk Management, Ethical Standard and
Sustainability (Annually)

Minutes

Review of minutes to check that risks relating to the boards are discussed
Ensure that a formal risk assessment is carried out by the board

Feview the bedget setting process

Feview minutes for unusual or extraordinary activities

Check insurance review

Value for Money

Ensure that value for money principles are being observed
Obtain relevant tenders for capital purchases to ensure YFM principles are
being considered,

Risk Management

Ensure that the boards risk register is Kept up to date and adeguately covers
potential areas of risk facing the board.

Ensure that risk factors are taken into account in the board's decision making
and implementation processes

Ethical Stondords and Sustainability

Ensure that decisions are made in an ethical manner by the board, bearing in
mind emvironmental and other socioeconomic circumstances) responsibilities
within the local community.

Ensure that ethics is taken into account within the boards defined policies
Ensure that long term sustainability is being taken into account in operational
decisions.

0- E-udiﬂ and Yariance Analysis (Cyclically)

Feview variance analysis issued by the board

Check that progress against budgets are regularly monitored

Check that budegets are used for determining rates for the following year
Review accruals for reasonableness and completeness

E - Sales {Cyclically)

Perform walkthrough testing on the IDESDDC rates system, including the
treatment of special levies

Review any rates write offs and ensure received board approval

Perform walkthrough testing of other sales made by I[DE/DDCs

Review minutes to ensure all expected other income has been received and
banked

)
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F - Petty Cash (Cyclically)

* Mot applicable at present, no petty cash function for any IDE/DDCs currently

administered.

G - Wages (Cyclically)
+  Performance of wages walkthrowgh
*  Ensure that authorfsation granted for overtime paid
*  Review af P110s (where applicable)
*  Ensure that non-pay rolled staff have been commectly taxed

= Confirm contractor expenses to invoices and that pay rates and payments are

authorised within the minutes by the board

H - Assets {Cyclically)
= VWouch additions and review sales of fized assets in the year
«  Ensure assets are adeguately covered by IDE/DDC insurance policies

*  Ensure that asset movements in the year are reasonable and consistent with

prior years

= Review fixed assets for indicators ar impairment, both through physical review

and by reference to the minutes

I - Bank {Annually)

= Ensure that regular reconciliations have ocourred in the year and that these

are reviewed by a sentor individual within the finance department

v Recalculation of interim and year end bank reconciliations, ensuring clearance
of amy outstanding payments or lodgements following the reconciliation date

Ensure that cashbook entries are based on transactions as made rather than

in order of appearance on the bank statements

= (Consideration of treasury management, including returns where significant

bank balances are held by IBE/DDCs
J = Trial Balance & Mominal {Cyclically)

= Ensure Opera trial balance transferred to the accounts correctly
= Sorutinise creditors, accruals, debtors and prepayments

* |dentify any transactions that are held within the awsdited figures that relate

to prior or future periods

= Review and scruting of adjustment journals posting during the year and as part

of the year end accounts process

All financial systems are to be documented and reviewed on an annual basis to provide the
required level of assurance. Where appropriate probity awdit work will be undertaken and

the propriety, accuracy and recording of transactions sample tested.

W
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In addition to the main work carried aut on each board, the below areas are also considered
to be valuable components in delivering a high quality and well-rounded internal awdit

service.

Consultancy and Advice

Internal Audit will be available to assist the Board with control or operational issues.
During the year there might be emerging risks or issues that need an independent view or
review. I addition, internal audit will be pro-active with suggestions and advice to
management from infarmation gained through experience, other organisations and
nebworking groups.

Anti-fraud, Bribery and Corruption

Internal Audit will be pro-active in counter Traud work.  Although it & not a function of
Internal aAudit to detect frawd, bribery and cormuption (this = a responsibility of management
and good system controlj wark will be undertaken to help ensure there are adequate systems
and procedures to highlight potential instances,

Walue for Money (WFM), Risk Management, Ethical Standards and Sustainability

As & part of the internal audit review, systems and controls established by management to
secure WEM, risk management, ethical standards and sustainability will be examined and
evaluated. Matters of an owverall nature are also addressed within the annual work
programme.  Auditors may initiate, conduct or participate additionally in special reviews in
these areas where need arises,

The above covers Boards administered throughout the year by MLC but where a new Board is
added to the group administration facility, a special additional § fuller review will ocour in
the first year of involvement,

At the completion of each audit a report will be produced and released to the Middle Level
Commissioners for distribution to the Boards. This report details the terms of reference and
scope of the audit, findings, recommendations and a management action plan, An executive
summary that includes an audit epintan on controls will also be included,

An annual intermal audit report shall be produced to the Board to provide an overall opinion
on contrals and detail the audit work for the year.
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About Whitings LLP

‘Whitimgs LLP are a regional firm of Chartered Accountants and Business Advisers. At the time
af writing, the firm has 12 partners and ¥ associates who are supported by approzimately 165
staff, The firm operates from 11 offices within the East Anglia counties of Cambridgeshire,
Horfolk and Suffolk, We are registerad by the Institute of Chartered Accountants in England
B Wales to undertake audit work.

Due to the size of the firm we are able to offer our clients with a comprehensive range of
services whilst also providing specific insights into industry sectors which represent the key
sectors that our client base operates within, these are detailed below:

service Offerings

Audit and Assurance

Busimess Suppart

Busimess Tax

Czeneral Practice

IT Services

Payroll

Frivate Client Tax

Probate and Estate Administration
Start Ups

Tax Enguiry and Investigation Service
Wealth Management

Sector Specialisms

Agriculture and related industries
Construction

Contractors

Creative Industries
Manulacturing

Mot for Profit

Property

Fetail

Road Haulage

Technology

More comprehensive information on the firm, its services, specialisms and culture can be
found on the website www, whitingsllp.co,uk

60



Qur Fees

We believe the fee scales we propose for this assignment are competitive and reflective of
the work required to ensure compliance with relevant laws and regulations, We do not
compromise on quality by issuing tenders for audit assignments that are clearly uneconomic.

Our fees for the year ended 31 March 2024 will be £21,350 (exc. VAT) for the Internal Drainage
Boards and District Drainage Commissioners administered by the Middle Level Commissioners.,

‘With regard to fees for future years, we would expect, on the assumption that the level of
activities and quality of accounting records do not alter significantly that auwr fees would rise
by no rmore than in line with our wage rate inflation, assumed to be 5% per annum, If, through
efficiencies that we can introduce, we can provide the same services ab a lower guide Tee,
then we shall pass on this discount to you.

On this premise, we guate the following four years” fees, excluding VAT, as: -

I024-15 LZZ,300
025-26 £23,400
INT6-27 L24,600
0I7-18 £25,800

For normal ongsing continuous supply services, the initial payment request issued will not be
a tax invoice for VAT purposes buk will include a notional amount for WAT. On receipt of your
payment a tax invoice will be issued to enable vou to recover input tax where applicable.
However, please note that a VAT invaice will be issued in certain rare circumstances for
exceptional “non-continuous” waork only.

You will be billed at appropriate intervals during the course of the year. We would expect
most of the fees to be billed in a single fee note raised soon after the completion of the
Internal Audit Report and issue of our management letter to the board, 'We would also propose
to raise fee notes for any further specially agreed work on a quarterly basis. Payment of fees
will be due within 30 days of the date of the payment request.
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Key Personnel and Career Summaries

Our philesophy is to provide each client with a dedicated team responsible for their affairs,
thus ensuring that we can provide both expertise and centinuity of service,

All cur audit staff are either qualified or studyinag for professional gualifications in either AAT,
ACCA or ACA, Qur partners, associates and staff undertake a vigorous ongoing programme of
continuing professional development, to maintaim high technical standards,

Ower many years we have experienced extremely high levels of staff retention, enabling us
to staff awdits with the same individual's year on year. This allows us to acocumulate high
levels of background understanding of your organisation and these mature relationships with
clients makes two way communication both easy and friendly,

The proposed core audit team will be:

Your Audit Principle

It is intended that the audit principle responsible for this assignment will be Ben Beech, an
Associate of the firm who is based at our March office. Ben began working for 'Whitings in
2011, qualifying as a Chartered Accountant in 2016, He is in charge of the firm"s audit and
assurance affering within the Fenland and surrounding areas, dealing with many of the firm's
larger clients operating in a range of sectors. He is also invelved in the meonitoring and
development of the firm's professional standards and compliance procedures.

Your Relationship Manager

Your designated relationship manager for this assignment will be Aston Hinson who is also
based at our March office. Aston has worked with Ben for many years supporting him in the
provision of high guality audits to seme of the firm's largest clients, Aston is also part of the
firms Mot for Profit team, assisting these organisations with thelr accounting and tax
reguirermnents,

four Audit Team
The asdit team will include a range of staff appropriate to the varying tasks involved ranging
from qualified accountants to junfor accounts technicians.

11

62



Appendix & - Internal Audit Plan - Year Ending 31 March 2024

The below is an indication of the number of working days required to carry out the internal
audit of the 19 Internal Prainags Boards and District Drainage Commissionars under the
administration of the Middle Level Commissioners, As & result, and taking into account the
engagement timeframe, we are confident that we will be able to meet the deadlines set.

Audit Areas Planned Days
Flanning - discussions, clarification,

summarising, ARAR reguirement review 4

Sysbems - review and confirmation work 20
Transactions - testing and verification 20

Completion - collation of isswes and
recommendations, enquiries of
management, reparting via the AGAR and
management letier &

TOTAL a0
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Appendix B - List of Administered Boards

Benwick Internal Drainags Board

Bluntisham Internal Drainage Board

Churchfield and Mawfield Internal Drainage Board
Conington and Holme Internal Drainage Board

Curf and Wimblington Combined Internal Drainags Board
Euximoor Inbernal Drainage Board

Haddenham Level Drainage Commissioners

Hundred Foot Washes Internal Drainage Board

Hundred of Wisbech Internal Drainage Board

Manea and Welney District Drainage Commissioners
March West and White Fen Internal Drainage Board
March East Internal Drainage Board

March Fifth District Drainage Commissioners

March Sixth District Drainage Commissioners

March Third District Drainage Commissioners

Headharm and Laddus Intemal Drainage Board
Mightlayers Internal Drainage Board

Hordelph Internal Drainage Board

Over and Willingharn 1DB

Ramsey First (Hollow) Internal Drainage Board

Ramsey Fourth (Middlemeoor) Internal Drainage Board
Ramsey Upwood and Great Raveley Internal Drainage Board
Ransonmoor District Drainage Commissioners

Sawtry Intermal Drainage Board

sutton and Mepal Intemal Drainage Board

Swavesey Internal Drainage Board

Upwell Internal Drainage Board

Waldersey Internal Drainage Board

Wartsoys, Somersham and Pidley Internal Drainage Board
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Departmem
in land
Internal Drainage Boards in Eng i

Annual Report for the year ended Food & Rural Affairs

31 March 2022

mm—ﬁwblbwi\gmnpmbmuvtdodhacoudanoowih?angmh4ol$dredﬂo2blhebnd
Drainage Act 1891,

No later than 31 October 2022 a copy must be provided to:
. WMWMMLMNMWN.M:MMIWMMM&WI
Division, Floor 3, Seacole, 2 Marsham Street, London SW1P 4DF via fiood reports @defra, gov,uk

* National Flood and Coastal Risk Manager (Strategic Deiivery), The Environment Agency, Horizon House.
Deanery Road, Bristol, BS1 5AH via jsmes. addicott@environment-agency. cov,uk

* The Chief Executives of-
- dlbcdeboMpoyaoedalmwﬁand:
- dlCatlyCounalnorLondonBaoumswm\inwhbchMdebdmnd.

Please complete the form electronically. lfwumunambwnmmmdmw.mm
in BLOCK LETTERS using black ink.

Please round all cash figures down 1o nearest whole £

, :
- BENWICK INTERNAL DRAINAGE BOARD

Section A - Financial information

Preliminary information on special levies issued by the Board for 2022-23

InmwmbmhMMmmmm. It is not covered
eisowhere on this form or by the external auditor's certificate.

Name of local authority 2022-23 forecast £
1. FENLAND DISTRICT COUNGIL 27,078
I' 2. HUNTINGDONSHIRE DISTRICT COUNCIL ERPY™

FE—WTOP o
|
|

20,244 7‘

DEF-DB1 (Rev. 07/22) Page 1 of 10
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Section A - Financial information (continued)

kmmdﬁmmnneoumbrm”wondlmﬂ March 2022
Muwml&aingeaoardsmstmmmnm.lnwmwwmmnmﬁmw

1. Drainage Rates 58,557
2. Spedal Levies 27,044
3. Higher Land Water Contributions from the 45
Environment Agency
4. Contributions received from developersiother 300
beneficianes
5. Govemment Grants (includes capital grants from EA 0
and levy coniributions)
6. PSCAs from EA and other RMAs 0
7. Loans 0
8. Rechargeable Works 0
9. Interest and Investment Income 10
10. Rents and Acknowledgements 1,000
11. Other Income 100
Total income 87,556
EXPENDITURE
12. Now Works and Improvement Works 15,986
13.Towplwbv\o£nv'rmmmﬁomcy 8,421
14. Watercourse maintenance 25,020
15. Pumping Stations, Siuices and Waler level control 22 948
structures \
16. Administration 10,572
17. PSCAs 0
18. Rechargeable Works 0
19. Finance Charges 8,804
20. SSSiIs 0
21. 1DB Biodiversity and conservation (other than item 20 353
| expenditure)
22. Other Expenditure 247
Total expenditure 92,350

DEF-DB1 (Rev.07/22) Page 2 of 10
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__ .

) F'mﬂtu'{iula.uu] arising from the disposal of fxed

Mot l“."n:l-llnﬂlu Eurpl'mﬂﬂll‘lﬂﬂ for the year [-I,TH}
24, Duﬁhpnm Fun:hlmmtapplum;rw 1&&53

| 26, Gr-rt income not applied in year ?.415
DEF-IDB1 {Rev.07/22) Page 3 af 10
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Notes:

11. Include all other Income, such as absorption account surpluses (for example plant and labour absorption
accounts).

12.Smtfngoacoclofmdamkingminorcaoltalmﬂcﬂhdhavonolbemuﬂﬂbodwham
depreciation charges of all major schemes that have been capitalised. You should also include a fair
proportion of the support costs directly associated with defivery of the schemes.

13.&anuwwamahrmma-mmwmmm.h
accordance with section 141 of the Water Resources Act 1961, Providing that the precept has been
pmnywuwmwnmmaysbohdud-deevonmuBoudhasappeded
against the amount of contribution, in accordance with section 140 of the Water Resources Act 1991,
Whoremsouoknowswuhwmythoumdmwmapml.ﬂahoudabolncludalhe

appropriate accrualprepayment.

14.Shhalmmmmmomainhnumdmm. meaning work associated with open
channels, pipslines, culverts, bridges, etc. Plant, vehicle and tabour charges should include a fair
mwawndlhowm.whudmkmmmab,mmmm. Insurances and
mm.mvwmmmaneammmndmmpmmakmymmm
delvery of the maintenance programme.

15.Sblaallmmﬂ%mhﬁingmm&n“mm.mwmw
oontrolwuaumPhnt.Mandmmmmwwoahrwmnolmmm
as depobworkshop costs, employment on-costs, insurances and depreciation, efc. You should also include
ahlrproporﬂonow\esupmmdm»aaowodwmmmwopmmwm
stations, sluices and waler level control structurss.

16. Include the cost of non-technical staff only, office accommodation, annual depreciation of office aquipment
that has been capitalised, minor office equipment that has not been capitalised, postages, telecoms’,
slationery, prhﬂng,aﬁvuﬂﬂu.wdlhgdawmm,mlmlrﬂalwmmm
Mmumwm«gm.mmmmbdoumthdwgappmm.mchmm
assocated with the delivery of front line services.

17. State all costs associated with the PSCA

18. State all costs associated with undertaking work for third panies. Plant, vehicle and labour charges should
MmafvpmmnMMmomw“mmMMemmmmlm
and depreciation, etc. You should also include a fair proportion of the support costs directly associated with
undertaking the rechargeable work.

19.wmmmdmmmwm.mmdmmnmmno Interest payable.

20.Smauomuuwdahdwkhmmm:-cadﬁumm-tpodﬁcwybhobhgm
acmmmmnmmsmasmswmcmmmsssm.mmmmmn
mmnwwmmmmsssamummmgmmmmorssslRmr
Restoration Plans.

21.Stateslcustussodalsdw|mmmngm-mwumm-m“lhdthedwwp
commbiodMy(oﬂmlunwoctsonsssu)LMmtsmluh/bbemmnhwm
ocﬁomsetouthcnlDB'sBlodvonxyActlonPlanorowoonuNubnadiauonnoo-deelmtedsm

22, mmwmrmﬂmw“ammmwmmmm.wmmm
ceficits (for example plant and labour absorption accounts).

23. For the disposal of asssts, state the difference betwean any procoeds from the sale/disposal of the asset
and the cost of the asset less accumulated depreciation.
24, Total balance of developer fund year end.

25. Unspent grant at year end,

DEF-DB1 (Rev.07/22) Page 4 of 10
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Section B -IDB Rup-nrlin;_;

Policy Delivery Statement

Boards are required to produce a publicly available policy statement setting out their plans for delivering the
Govemmenl's policy aims and cbjectives. It g recommended that these statements be published on Boards'
websiles whare they have tham and reviewad evary three years.

s an up to date statement in place and copy {or wablink)
ProVided 10 Dalra, aNd EA.......ooormvesretcscmmssssssisssmmessssoon e Y08 ] Mo []

Biodiversity
Fieass indicate whether your Board has a Biodiversity Action Plan ... as BJ we [

If "yes” is the Biodiversity Action Plan available on your

WRBSEET. U R L H PSR 8 B EA S S n A Yes E Mo L—l
What year was your Biodiversity Action Plan last updated?)............cceeeeoeini, | zu;rz_ |

Have you reported progress on BAP implementaton on your web site?. . —

When was biodiversity last discussed at a Board meeling (date)?... ... . | 13i06/2022

Do you have a biosecurity process?___ O, - E Mo D

S35 water level management plans
Please indicate whether your Boand Is responsible for any S5SI water level management
L oS e L] weH]

i so, which ones:

|
Area of S551 with IDB water level management plans......,.............

DEF-IDB1 (Rav.07/22) Fage 5 of 10
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Area of S55I where IDB water level managemant actions are required to achieve recovering or favourable
condition? - J

Access to environmental expertise
mesmlmmﬂmmm“mmm? Hmpluunlucnulhunpﬁmnbﬂnwhm
mmmwwmhmmpm to your ID8:

Appropriately skilled Board Members (e.g. Board member from an Environmental BodylAuthority) | |
Co-opted membaers ]
Directly employed staff B4
Contracted persons or consultants

Environmenial PartnersMNG0s

Other (pleasa deseriba)

Asset Management

Whal system/database does your Board use to manage the assels |t is respangibla for?

ADIS L]
Other Electronic System (]

Huwwﬁmdmlmmmmmmmandupdah
assel databases on an annual basis? "l"u Mo D

What is the cumulalive total of identified walercourse (in km) that the Board pericdically mainkains?

207
How many pumping stations does the Board operate?
6

I — S |

What is the cumulative design capacily of the Board's pumping station(s) {(anter zero if no stations are
operated)? B

|Ei"mrnl-; _|I

Health and Safety

nmhﬂnnrdhnuanmmdﬂmndﬁuluwpﬂwhm? YHE Hn[:l
Does the Board have a responsible officer for Health and Safaty? ves 0 No[]
Hmﬂmrubunanwmrmmmﬁdamhuumuwuﬂ ‘r’nD ME

If 50, please summarisa in the box balow:

DEF-IDB1 (Rev.07/22) Page & of 10
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Guidance and Best Practice

Has your IDB adopted a formal Seheme of Delegation? ves <] Mo [
Has your IDB provided training for board members in the last year in the any of the following areas?

Governanos
Finance E
Emvironment

Heaith, safety and welfare §

Communications and engagemeant
Other (please describe)

I3 your Board's websile information current for this financial year? (Board membership,
audied accounts. programmes of works, WLMPS. 8c).......... e B we[]

Has your IDB adopled computerised accounting and rafing systems? SS—— Y ) T

Has your board published all minutes of meatings on the website?...._..... ... .. . wee E Mo D
Dmﬁuﬁnardmbhhiimﬂmml:mht&mhapmmmtnminhnmmsmpmﬂdamm
details 1o allow for and encourage public engagement? ves 0 wNo[ |

When planning maintenance and capital works are environmental impacts taken into account and wherever
possible best praclice applied? ves [ No[ 7]

Has your Board adopted the lollowing govermnance documents?

Have the Standing Orders been approved by Ministers ... Yes K we[]
If you have Hraltn.hnuywaﬁnphndﬂ‘mhhﬂnmdalbyummaﬂ
e vt or e ettt et Yes <] no [
Have the Byelaws been approved by Ministers...._........ Yes [ No[ |
Code of Conduct for Board Members.. S TSS—G— Y 4 W ™ I

DEF-IDB1 (Rev.07/22) Pags 7 of 10
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Financial Regulations................... e . Yes %) Nol |

Register of Member's Interests ... ... S—————— -
Anti-frand 80 COMUPHON PONGY. ... ... ceo..c.oivorsrroemecmnsesss oo s ves ] No[ ]
Board membership and attendance

Huwnunyﬂnudnmbm;{hml—ummuppﬂinhd}dumumnnmlnﬂ? 16

Seats avallable 1o appoinied members Lnder the Land Drainags Act 1991, 5
mmbﬂddumdnmmrummbmm-lmund. l
hhmhamhppuﬂudnmﬂ:nummmuﬂalﬂuuru 5
anmﬁardﬂ&:ﬁaﬂmbﬂslnaﬂnnﬁmmmmbnmdmmmm ; ]
last financial year, | SEepe—
Mmmmnunmnf:ppdntadmmmghﬁmu:tunmmmmmm 1

he last financlal year. | |
Have you held elections within the last three L R, (1 Mo D MNA D
DHMmWMﬁhrﬂumw:pﬂﬂiﬂhhﬂwﬁmmﬂahum ulation 28 of the
Land Drainage (Election of Drainage Boarcs) Regulations 19387, Yas no[ | nia []
Complaints procedure

Is the precedure for a member of the public 1o make a complaint about the IDB accessible from the front

OF IS WOBEIET. ..o v st st s s sess oo YO8 B me
Mmhﬂutmmpﬂﬂmmmhndinuuﬁmn:hrmﬁ Il.'l

Number of complaints outstanding in the financial year? o ‘
Number of complaints referred 1o the Local Govamment Ombudsman’? 0

Mumber of compiaints upheld by the Local Government Ombudsman? |0 |
Public Engagement

Sal out whal Board has done in this financial

Press rabsases

L]
MNewsletiars
Wieb site
Meatings
[]
]

Shows/events (including open daysfinspeciions)
Caonsultations
Motices

lF"lma_nt.ugu (n value) of drainage rales outstanding at year and?
0.33%

—_— = —— 1l

DEF4DB1 (Rev.07/22) Paga & aof 10
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Section B: NOTES
Guidance and Best Practice

Has your Board published all minutes of meefings on the web site? In answerning this quastion, this should
apply to all the main Board mestings held in the year and any apgropriate meetings the Board has held with
axternal stakeholdars,

Board membership and attendance
When referring to elected members of the Board, this relates to the number of landowners/drainage rale
payers that are elected 1o the Board.

When referring 1o appeinted members of the Board, Humuummmﬂ:arnlmmmbyﬂu
local authoriies to regresant the local council laxpayers.

Whmmiaﬂingh:mnmwanwmruldﬂmandmpﬂmmh&uhﬂmﬂamalmmm
mmm—ﬁ;lwhmulmmﬂ-mwmmamg-
allandanca,

With regard to elections, under Schedule 1 of the Land Drainage Act 1891, alested members should haid
office for three years, at which point a further election is held. When elections are held, they should comply
wilh the requirements under Regulation 28 of the Land Drainage (Election of Drainage Boards) Regulations
1938 — 1o advertise and noiify local stakehoiders accordingly.

DEF-IDB1 (Rev.07722) Page 9 of 10
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Section C - Declaration

|—Hll'ﬁﬂli HT!I;ML DRAINAGE BOARD

| confirm that the information provided in sections A-C or with this form is cormect

Sgnanse AN

Date v

Name in BLOCKLETTERS | MISS SAMANTHA ABLETT -
Designation | ASSISTANT TREASURER

Email address :n:.nhhTﬁﬁddhlﬂql.iw.ul;

DEF-IDB1 (Rev.07722)
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BENWICK INTERNAL DRAINAGE BOARD
BUDGET MONITORING 202212023

Fabtes and insurances
FRlapairs and renswals

Draimsarks (including
Emironmanial meaasures]

Fuad

Adrminisiration charges, Hesaltfh and

.ﬁmut:lﬂl:lmluflhﬂnngu-

Authorities subscripltions elc

Loan Charges - Logn 1
Loan 2
Lo 3

LESS Desposit Accounts intarest,
ranids ebo

Rabe requirameant
Fate el

Estimabad Actugl i Forecast o
20232023 31 22002 3102023
250 2,705 2,725
10750 B_A4032 10,750
29 800 18, DS 29,500
11,150 -1 122 12,000
11,250 4171 11,250
[v] o o
(1] (1] (1]
BAD B, 804 B B
8,589 B SR 8580
B0 L=RES ] 400
s ] i ]
10,318 T.7a7 10,316
101, 109 [-ER 100,334
[u]
G812 B, 385 8,515
91,298 S8 355 91,810
17.60 p
1T.70 p 91,208
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BENWICK IDB
INSURED VALUE OF FIXED ASSETS

PUMPING STATIONS

As At
1st April 2023

BEEZLINGS PUMPING STATION 752,733.00
BENWICK MERE PUMPING STATION 670,105.00
BETTYS NOSE PUMPING STATION 770,218.00
BROADHALLS PUMPING STATION 703,053.00
COPALDER PUMPING STATION 991,444.00
RAMSEY MERE PUMPING STATION 624,128.00

4,511,681.00
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Section 1 - Annual Governance Statement 2022/23
We acknowledge as the members of
BENWICK INTERNAL DRAINAGE BOARD

our responsibility for ensuring that there is a sound system of intemal conltrol, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2023, that

1. W hawe put in place amangements for 6Mective Srancial FOOLOred B3 30COMENY tetoronis n accordonce
masagement dung the your, and fer the preparetion of v Wi e AcCouwnts and Aut Reguwasons.
e Sccounng staements.

| 2. We martanod an adequute systes of rternal cortrol M9 proper srangemeres #d accepled rspotutiity
Piuding meesures desONed (D prevert and cedect Faud v for sateguartiog e public money avd reecurces
ot carupton and reviewed L2 efflectvanens. £ charge.

3. We took ¥ reascnabie steps I asews oumcives has only dons whast I has the fegel powss 10 do a0d has
Dol Mere a8 10 maters of ackual or potersal corplod with Praper Practizes in dolng 30,
roncarplance with lowe. regulstonss and Proper v
Practices Wal could Pave a sigrdicant fnancied »Biect
on Do sbeity of ths suthority o conouce s

L_!_n“aonamqohm

;A.Wbmmmamumm Guring e yoar Gave af persons roerestod the apsoriunty fo

' the axnrtica of olactons’ rights in accordance with the v ASepect and ask questions adaut Mis suthonty's accounts

{_roguimmants of the Acoounts and Audit Regulvioss.

| 5. We carred out an easestment of the risks faong ths considored and docuwaeried Me Lranzial and other ks ¥
suthorly and ook 2porood e staps 10 manags those v faces and doal with Sems pperty
rats, noling e nireducton of neenal controls andior

| 6. We mairtained Swroughou! he year sh adequate snd aTanged for 8 COMPNIrS parscn, Mdepenoent of Me fesnzas |
effecive syskam of riame sudt of the accounting v Conros and procedures, (o give an obioctve view o0 wheMer
reconds and contral spsierre. (rfemaV confrols mes! 1he sweds of fux amaller authonty.

7. We ok appropiats sction on all matiors ralsed v eapanded o maftors brought o As affestion by intsmal and

i rmparts Som iniemel and somt ouck.____ xtonst sk

B We cormidersd whether any lEgation, Fatilies or daclosed everything & shoukd hreve sboof I busiess oty |
cammiments, overfs or ransactions, occurng « the VG e year auding events (ang place afar the year
Qurirg or #her the year.ond, have @ fnanciel sxpact on v ond £ rolovard

Sl athorly wng, whooe sppropraie have InCLITed e
in T accounting statements.

9. (Fer kocef courcle ony) Trust unds heluding ' , N L L L epr———
chariable. In our capacity as e scle managng corporafu, (1 is & 3ok Mapog Nsioe of & ey
trusiee we Secharged our accountabi ity uat or Dusts.

resporstiniee for the fund(sassets, houding
Thsrcul reportng and, f requined, ndepasdert
camrination or sudl

wn..mm-muumMuMunmsmmmm'mmmu
MNMMIMMNMW.MMMNMMWNM
Governance Statement,

This Annual Govemance Statement wiss approved at & |sondbym.mmcmkofmomwm

meeting of the autherity on: Approval was giverc
and recorded as minute reference. Chakman
Clerk
WWW MIDDLELEVEL.GOV.UK
Annual Govemance and Accountabdity Retum 2022/23 Form 3 Paqedof_o
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BENWICK INTERNAL DRAINAGE BOARD

Payments 2022/2023 (1st April 2022 - 31st March 2023)

Middle Level Commisssioners - Fees (Weed control and drain maintenance 2021/2022, planning and development
applications)

Middle Level Commissioners - Check inlet and measure up for new door at Benwick Mere pumping station
Environment Agency - Precept

Tim Fisher Landscape Services - Grass cutting at pumping stations

Public Works Loan - Loan Repayment

Association of Drainage Authorities - Subscription 2022

Carlile's Nursery & Grounds Maintenance - Grass cutting at pumping stations

Carlile's Nursery & Grounds Maintenance - Grass cutting at pumping stations

Carlile's Nursery & Grounds Maintenance - Grass cutting at pumping stations

Carlile's Nursery & Grounds Maintenance - Grass cutting at pumping stations

Middle Level Commissioners - Repairs to pump - Copalder pumping station

Middle Level Commissioners - Replace inlet slacker at Benwick Mere pumping station

Middle Level Commissioners - Expenses in connection with Board meeting

Middle Level Commissioners - Attend site to take meter reading at Ramsey Mere pumping station

Middle Level Commissioners - Attend site to take meter reading at Beezlings pumping station

Middle Level Commissioners - Attend site to take meter reading at Benwick Mere pumping station

Middle Level Commissioners - Renewal of insurances

Middle Level Commissioners - Administration charge, postages and telephone charges

Middle Level Commissioners - Contribution (Environmental Officer)

Middle Level Commissioners - Internal audit fees (Whiting & Partners, 2021-2022 accounts)

Carlile's Nursery & Grounds Maintenance - Grass cutting at pumping stations

PKF Littlejohns LLP - Audit Fee (2021-2022 accounts)

G Ashman - Flail mowing

Middle Level Commissioners - Fees (Production of Board report, planning and development applications)
Environment Agency - Precept

Middle Level Commissioners - Fee (Discharge consent application)

Middle Level Commissioners - Fit new time clock & reprogramme at Beezlings pumping station

Middle Level Commissioners - Pump overhaul and repairs to automatic weedscreen cleaner at Copalder pumping station
Middle Level Commissioners - Removal of old pump and installation and commission of new pump at Broadalls p/s
Middle Level Commissioners - Repairs to automatic weedscreen cleaner at Bettys Nose pumping station
Middle Level Commissioners - Measure pump bolts for replacement at Benwick Mere pumping station
Carlile's Nursery & Grounds Maintenance - Grass cutting at pumping stations

Public Works Loan - Loan Repayment

Middle Level Commissioners - Fees (Work in connection with pumping station works GIA programme, planning and
development applications)

Mr N Thacker - Refund of drainage rates

R Dring - Pumping station duties (Copalder pumping station)

Association of Drainage Authorities (River Great Ouse branch) - Subscription 2022-2023

N G Thacker - Pumping station duties (Betty's Nose pumping station)

B J Plant Hire Ltd - Drain maintenance

R G Few - Pumping station duties (Beezlings pumping station)

J M Moulding - Pumping station duties (Broadalls and Ramsey Mere pumping stations)

Middle Level Commissioners - Chemical weed control of District drains

Middle Level Commissioners - Motor overhaul and nylon pipe complete with olives at Copalder pumping station
Middle Level Commissioners - Land Registry search fee (Account from Land Registry)

Middle Level Commissioners - Check seized pump, replace blown fuses and supply Castrol Impervia calcium grease
at Ramsey Mere pumping station

Middle Level Commissioners - Fees (Site visits, arranging quotes for divers surveys, attendance at meeting, planning and
development applications)

Information Commissioner - Data Protection Registration renewal

Carlile's Nursery & Grounds Maintenance - Grass cutting at pumping stations

Middle Level Commissioners - Preparation of Highland Water claims

Middle Level Commissioners - Pumping station maintenance (Bettys Nose pumping station)

Middle Level Commissioners - Pumping station maintenance (Beezlings pumping station)

Middle Level Commissioners - Pumping station maintenance (Benwick Mere pumping station)

Middle Level Commissioners - Pumping station maintenance (Broadalls pumping station)

Middle Level Commissioners - Pumping station maintenance (Copalder pumping station)

Middle Level Commissioners - Pumping station maintenance (Ramsey Mere pumping station)

Anglia Farmers Ltd - Electricity supply (Bettys Nose pumping station)

Anglia Farmers Ltd - Electricity supply (Beezlings pumping station)

Anglia Farmers Ltd - Electricity supply (Benwick Mere pumping station)

Anglia Farmers Ltd - Electricity supply (Broadalls pumping station)

Anglia Farmers Ltd - Electricity supply (Copalder pumping station)

Anglia Farmers Ltd - Electricity supply (Ramsey Mere pumping station)

Anglia Farmers Ltd - Electricity metering charges - (Copalder pumping station)

Anglia Farmers Ltd - Electricity metering charges - (Broadalls pumping station)

Anglia Farmers Ltd - Electricity metering charges - (Bettys Nose pumping station)

Anglia Farmers Ltd - Electricity metering charges - (Beezlings pumping station)

Anglia Farmers Ltd - Electricity metering charges - (Benwick Mere pumping station)

Anglia Farmers Ltd - Electricity metering charges - (Ramsey Mere pumping station)

(NB - Amounts shown include Value Added Tax)
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2,338.80
113.41
4,294.60
270.00
4,402.05
777.60
300.00
300.00
300.00
300.00
125.04
2,957.85
308.00
61.78
61.78
61.78
2,818.31
4,190.21
352.50
930.00
300.00
360.00
3,192.00
267.90
4,294.60
175.95
247.89
1,576.68
2,831.60
305.57
87.91
300.00
4,402.04

301.80
76.61
561.00
30.00
561.00
12,648.00
561.00
1,272.00
3,266.88
1,435.94
3.00

522.03

587.60
40.00
300.00
40.39
550.36
688.32
2,571.04
613.38
1,310.59
713.61
1,898.85
1,773.78
7.45
2,697.78
2,478.48
716.83
209.71
209.70
209.70
133.49
133.49
133.50

82,863.16



2023
Mar-31

Expenditure during the year:-
Precept

Rates & Insurances

Repairs & Renewals

Fuel

Drainworks

Planning & Development Fees
Administration charge, Audit fee,
printing, stationery, advertising etc

Public Works Loan Repayment -

Principal
Interest

To Improvement W orks:

Benwick Mere - Install Penstock
Broadalls - Install. commission pump

Future Works Account - Rates raised 2p

Balance carried forward

Liabilities

Capital Provisions

Public Works Loan Board -
Loan outstanding

General Fund

Development Charges Account

Future Works Account

Commutation Fund (Doddington Road Culvert/Point 94)

Sundry Creditors
E. A. Grant-in-Aid (Creditor)

BENWICK INTERNAL DRAINAGE BOARD
ACCOUNTS FOR THE YEAR ENDED 31ST MARCH 2023
GENERAL FUND

2022
Apr-01 Balance brought forward
8,589.21 2023
2,705.03 Mar-31
12,007.72 Rate income & Special levies
6,748.42 Interest on Deposit Accounts
23,181.90 Rents - Land
964.42 Highland Water contributions -
Wayleave
10,838.31 56,445.80
Development Charges Account -
Maintenance
7,769.89
1,034.19 8,804.08 By Future works account
Benwick Mere - Installation of Penstock
Broadalls - Installation, commission
4,041.25 of new pump
2,359.67 6,400.92
10,316.00
131,574.51

222,130.52

BALANCE SHEET
Capital Section

Assets
Freehold Land
Pumping Stations (Valuation)

3,660,953.49

49,765.20

3,710,718.69

Revenue Section

132,574.51 Ratepayers' Account - Arrears
11,435.39 Value added Tax - Refunds due
35,332.75
16,247.03 Balance in hand -

16,569.59 Barclays - Treasurer's Account
7,414.75 National Savings - Treasurer's Account

3,930,292.71

9

4,041.25

2359.67

32,400.00

3,678,318.69

215,873.13

1,023.13

123,289.82

91,229.21
0.65
1,000.00
593.92
49.00

567.00

6,400.92

223,130.52

3,710,718.69

756.43

1,921.33

216,896.26

3,930,292.71



Benwick Internal Drainage Board

Summary of Bank Reconciliations as at 31st March 2023

Treasurers Account 2022/2023

1st April 2022

Balance brought forward 193,460.05

31st March 2023

Receipts during the year

Clerk's collection account 105,288.10

Interest on deposit accounts 0.00 105,288.10
298,748.15

National Savings - Treasurers Account 2021/2022

1st April 2022

Balance brought forward 1,022.18

31st March 2023

Interest on deposit accounts 0.95
1,023.13

Barclays Bank PLc

Clients Premium Account

Balance per Statement as at 31st March 2023
Less unpresented cheques
Add outstanding lodgements

Balance per Trial Balance

Cash balances as at 31st March 2023

Barclays Bank PLc
Clients Premium Account

National Savings
Investment Account per passbook

Total reconciled cash balances per accounts

80

31st March 2023
Payments made during the year

Balance carried forward

31st March 2023
Payments made during the year

Balance carried forward

215,873.13
0.00
0.00

215,873.13

215,873.13

1,023.13

216,896.26

82,875.02

215,873.13

298,748.15

0.00

1,023.13

1,023.13



Section 2 - Accounting Statements 2022/23 for
BENWICK INTERNAL DRAINAGE BOARD

1. Balances brought Total batances and reserves af the bagloning of ihe yesr
forward 186,431 181,637 as recorded in the financial records. Viskve must agree 1
N R Bau?dpvnio?_w_?”f ]
2.(+) Precept or Rates and | Tots amount of precept for for (0B rates and levies)
Leviea 85,601 91,229 received or racelvetye in the year. Exchuds any grants
o ) ) | rocevwed
3.(+) Tosst omner receipts | Total Incoms or recapts s recoided in 1 cashbook fess
1.855 3,110 me precept or ratestenss recavad (e 2). Inchide any
o | grants receved. o ]
4. (<) Staft costs | Totad expenditure or paymenta made fo and on Sehal
0 o‘dﬂmu Inchudie gross salanes Ang wages.
| employers NI contributions, empioysrs pension
‘F— — Wmmammm .
5. (+) Loen imerest/capitnl | Toe! expendturs or payments of captal and inferes!
repayments 8,804 8,804 mage durng the year on the authorty’s dorrowings (¢ any)
8 (~)Molho( payments Totdnmiormmm an M_mn 6»
83,546 71,582 book less staff costs (ine &) and loan infterestcapital
= ! repayments fine 5)
7.(=) Badences canled Tots! Dalances and reserves &t the end of the yoor. Must
forward 181,637 195.590) aguar (1+2+3) - (4+5+8)
b 1 )
8. Total vashoe of cash and | The sum of ail curent and depost bank sccounts, cash
short lem evestments 194, 216, haksings and Short ke investments held as at 37 Masch -
9. Total Nxed assots pls The vaiue of all e property the authorty owns - £ s made
long term investiverts | 3,710,719 3,710,719 up of ab &s teed assets s long torm investments @2 at
ord assels - 3 3 M!Q-
10. Yotal boerowings The outstanding capte! bavance as at 31 March of alf loany
57, 49,765 tram mird partes incluang PWAS)

110, Discicsurs nots re Trust funds The Council, as a bady corporsie, acts as solo trusiee and
{iInclading chartatie) % regponsible for managing Trust funds or assefs

11b. Disclosure note re Trust lunds The fgwes in the accounting stataments above 0o mod
(inchading chartabio) mm:qx‘_r‘hfnf franseclions,

| contify that for the year ended 31 March 2023 the Accounting | confirm that these Accounting Statements wore
Statements in this Annual Governance and Accountatiiity approved by his authority on this date:

Retum have boen prepared on either a receipts and payments |

or imcome and expendiure basis following the guidance in

Govemancs and Accountabiity for Smaller Authoriies -a |

Practitionars” Guide to Proper Practices and prosent fairy recosded | reference

the fnancal poson of this = 8 S .

Signed by Responsible | before being

presonted to the autho ‘
!s-gnoabymmmofmomnnguhmhomm
is&ametnswoamm

- 20 May 20273 |
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Benwick IDB

Reconciliation between statement of accounts and Annual Return

Financial year ended 31st March 2023

Line 1 Balances brought forward
General Fund 123,289.82
Development charges account 10,682.66
Future works 31,417.51
Commutation fund 16,246.95
181,636.94
Line 2 Rates and Special Levies
Agricultural rates 62,053.70
Special Levies 29,244.00
Penalty 0.00
Costs 0.00
Write-off -68.49
91,229.21
Line 3 Total other receipts
Interest
General fund 0.65
Development charges account 0.06
Future works 0.16
Commutation fund 0.08
Rent 1,000.00
Highland Water 593.92
Consents 0.00
Discharge Contributions 1,466.30
Wayleave 49.00
0.00
3,110.17
Line 4 Staff costs
Wages/salaries 0.00
National insurance contributions 0.00
Pension costs 0.00
Travelling expenses 0.00
0.00
Line 5 Loan repayments
PWLB - Principal 7,769.89
PWLB - Interest 1,034.19
8,804.08
Line 6 All other payments
Precept 8,589.21
Rates, insurances, telephones 2,705.03
Repairs and renewals 12,007.72
Fuel 6,748.42
Drainworks 23,181.90
Administration 10,838.31
Improvement Works 6,400.92
Planning fees 964.42
Discharge Contribution Fee 146.63
71,582.56
Line 7 Balances carried forward
General Fund 132,574.51
Development charges account 11,435.39
Future works 35,332.75
Commutation fund 16,247.03
195,589.68
Reconciliation
Line 1 + Line 2 + Line 3 -Line4-Line5-Line6 195,589.68
Balances carried forward
Per Annual return 195,590.00
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10

Rates and insurances
Repairs and renewals

Drainworks (including
Environmental measures)

Fuel
Administration charge, Health and
Safety contract, Audit fee,

printing, stationery, advertising,
Association of Drainage

Authorities subscriptions etc

Loan Charges - Loan 1
Loan 2
Loan 3

Environment Agency - Precept

Improvement works Pumping stations

Improvement works - watercourses

Capital Reserve Fund

LESS Deposit Accounts interest,
rents etc

Rate requirement
Rate set

General Fund
Open Balance

Rates Raised
Net Expendituure

use of balances
Closing Balance

BENWICK INTERNAL DRAINAGE BOARD 5 Year Forecast (Estimated only)
BUDGET 2023/2024
Estimated Estimated Estimated Estimated Estimated
Estimated Actual Budget 2024/25 2025/26 2026/27 2027/28 2028/2029
Budget
2022/2023 2022/2023 2023/2024
2,750 2,705 3,600 * 3,750 3,900 4,200 4,500 4,575
10,750 12,008 © 9,750 10,000 10,350 10,500 10,750 10,750
29,500 24,146 © 26,750 ° 32,000 27,800 26,800 25,250 32,000
11,150 6,748 £ 21,000 F 12,000 12,600 13,000 13,500 14,000
11,250 10,838 11,500 11,600 11,800 11,800 12,000 12,150
0 0 (0] (0} 0 0 0 0
0 0 0 0 0 (0] 0 (0]
8,804 © 8,804 © 8,804 © 8,804 8,804 8,804 8,804 8,804
8,589 8,589 8,847 9,200 9,500 9,675 9,950 10,250
8,000 6,401 " 2,000 0 0 0 0 0
0 0 0 0 0 (0} (0} (0]
10,316 10,316 ° 10,3227 10,322 10,322 10,322 10,322 10,322
101,109 90,556 102,573 97,676 95,076 95,101 95,076 102,851
0
9,812 8,611 ¥ 4,517 - 2,200 2,200 2,200 2,200 2,200
91,298 81,945 98,056 95,476 92,876 92,901 92,876 100,651
19.00 p 0.1850 0.1800 0.1800 0.1800 0.1950
17.70 p 91,298
NOTE:
123,290 123,290 123,290 updated at meeting, additional repairs/expenditure added but these funded from existing balances.
No notification received concerning changes to budget/rate sheet
91,298 91,229 98,056 Therefore actual "approved” expenditure from meeting will differ from budget.
from matters arising:
91,298 81,945 98,056 Benwick Mere p/s floor plates to be repalced - funded from Future works
0 0 0 Coplader p/s motor to be overhauled - from Future works fund
123,290 132,575 123,290 Ramsey Mere p/s pump bolts to be replaced - from Future works fund
Benwick Mere p/s pump overhaul, replace controo panel, replace weed-screen - engineer to arrange "grant-in-aid funding”
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BENWICK INTERNAL DRAINAGE BOARD
BUDGET 2023/2024

Notes to the budget, 2022/2023

A -

Includes estimate for increased premiums

Repairs 2022/2023 includes for :-
Standard maintenace repairs
Motor overhauls - Copalder pumping station 2,262

Drainworks 2022/2023 includes for :-

Flail mowing 3,192
Slubbing 10,540
13,732

Drainworks 2023/2024 includes provision for :-
Engineers maintenance programme 19,640

Usage to end of year estimated from meter reads

Provision based on 5 year average and increased
for new contract rates - see separate note

Loan 1: £30,000 Matured
Date of advance, 30/03/09 - repayable over 10 years
Loan 2: £50,000 Matured

Date of advance, 07/03/11 - repayable over 10 years
Loan 3: £80,000
Date of advance, 14/12/18 - repayable over 10 years

Repalce penstock - Benwick Mere p/s 4,041
Replacement pump - Broadalls p/s 2,360
S

6,401

Provision for:
Replace pump bolts - Benwick Mere p/s 2,000
0]
2,000

Programme to be updated following engineers review/studies

and grant-in-aid submissions

Capital Reserve Fund to raise equivalent to 2.0p rate 10,322
Funds raised in year 2022/23 - £10,316

Includes: Future works account:

Repalce penstock - Benwick Mere p/s 4,041
Replacement pump - Broadalls p/s 2,360
6,401

Includes:
Future works account 2,000
Replace pump bolts - Benwick Mere p/s 0
2,000
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Benwick Internal Drainage Board

Budget allocations 2023/2024 - electricity

There will be a new electricity contract commencing 1st April 2023 with
significantly higher unit rates. For 2022/2023 the contract through Anglia Farmers
was a "flex" contract, meaning the unit rates were changed monthly based on
the wholesale price; also from October 2022 these charges were off-set by

the Government price capping mechanism - this was based on the wholesale
price with an adjustment made in addition to the monthly charges.

For 2023/2024 this capping has been significantly reduced, although ADA

are lobbying Central Government to have Drainage Boards recognised as

high users which could, if approved get the higher rate of capping.

We had previously started to base the electricity provision on a 5 year average,
to take account of the impact of climate change and the provision suggested is
based on an "average". It has not been policy to provide for possible extremes
but members should be aware that, due to the increased unit rates, the direct
pumping costs for an event will be significantly higher.

As an indicator, the indicative possible current-day costs for the 2020/2021
expenditure would be :-

Expenditure 2020/2021 12,588

Indicative current day costs 44,056
Provision included for 2023/2024 21,000
Potential shortfall on budget 23,056

balances as at 31st March 2023

General Fund 132,575
Development account 11,435

Capital account 35,333

Other 16,247

195,590

Potential shortfall as % of balances 11.79%

Members are asked to note the position when considering the rate
requirement for 2023/2024.
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Benwick Internal Drainage Board

Rate and levy requirements

Under Section 37 of the Land Drainage Act 1991, the appropriate proportions in which the net
expenditure of the Board must be borne for 2023/2024 is:-

a)  Proportion to be borne by the Agricultural Sector - 67.99%
b)  Proportion to be borne by Special levies issued to Councils:-
Fenland District Council - 29.64%
Huntingdonshire District Council - 2.37%
32.01%
The product of a rate of 1p in the £ on Agricultural land and buildings is £3,5009.

In 2023/2024 a rate of 1p together with corresponding Special levies would raise £5,161.

Revenue cash balance in hand on 31% March 2023 - £132,575.

The estimated net expenditure for the Boards Revenue and Capital Programmes in
2023/2024 is £98,056 and equivalent to:-

a) arate in the £ on Agricultural land and buildings of 19.00p
b) a Special levy on Fenland District Council of £29,067 and
c) aSpecial levy on Huntingdonshire District Council of £2,325

In 2022/2023 a rate of 17.70p in the £ was raised together with a Special levy of £27,078 on
Fenland District Council and a Special levy of £2,166 on Huntingdonshire District Council.

Members should give consideration to the current level of balances, possible use of balances in
the current year, to possible future expenditure and the appropriate level of balances required when
setting the rate.

P BURROWS

Clerk of the Board
May 2023
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