MARCH EAST INTERNAL DRAINAGE BOARD

Telephone: DD (01354) 602003 Middle Level Offices
85 Whittlesey Road

E-mail: enquiries@middlelevel.gov.uk MARCH
www.middlelevel.gov.uk Cambs

PE15 0AH

19" May 2023

Mr Chairman, Ladies and Gentlemen

Meeting of the Board
1%t June 2023

I enclose the Agenda for the Meeting of the Board to be hosted at the Middle Level Offices,
March at 9.15 am on Thursday the 1 June 2023.

PLEASE NOTE THAT THIS AGENDA INCLUDES CONFIDENTIAL PAPERS.
APART FROM THE COPY RETAINED WITH THE CONFIDENTIAL MINUTES THEY
WILL BE DESTROYED FOLLOWING THE MEETING AND MEMBERS ARE
REMINDED THAT THEY MUST NOT BE DISCUSSED WITH ANYONE OTHER THAN A
BOARD MEMBER.

AFTER THE MEETING PLEASE DESTROY YOUR COPY OF THE PAPERS OR
RETURN THEM TO THE OFFICE TO BE DESTROYED.

Please telephone or e-mail to confirm your attendance as soon as possible.

Yours truly
P BURROWS

Clerk to the Board

To the Chairman and the Members of the March East Internal Drainage Board




AGENDA

1. Apologies for absence

2. Declarations of Interest

Members to declare any interests relating to the agenda.

3.  Confirmation of Minutes

To confirm the Minutes of the Meetings of the Board held on the 9™ June 2022,
(Copy pages 14 - 30)

4.  Matters arising from the Minutes

5. Election of Board Members

The Clerk will report that as the number of candidates for membership did not exceed the
number of persons to be elected (15), the following candidates were elected as Members of the
Board for a period of three years from 1% November 2022, viz:-

ALBUTT Charles W HEADING  JohnE
AVELING  Will HENSON David J
DUNHAM  Andrew MARTIN Clive E
DUNHAM  Graham C MORRIS Alison
GEE Adrian J N MORRIS Donald S
GLADWIN Roger D TEGERDINE Peter M

HAYES Paul G

6. Vacancy in Membership

To consider the filling of the 2 vacancies in the membership of the Board caused by the
resignation A Coulson Esqg and P Fisher Esqg.

7. Bank Mandate and National Savings & Investments

The Clerk will report that it is necessary to update the signatories after April 2023.



10.

11.

12.

Member Training Update

The Clerk to report on the training undertaken by Members in the past year.

Amalgamation with Euximoor IDB

Further to minute B.1378, the Clerk to report.

Drain Maintenance — Point 177 — Grounds Avenue

Further to minute B.1379, the Clerk to report.

Infilling of drainage ditch at land south east of Orchard Lodge, Jobs Lane, March

Further to minute B.1380, the Clerk to report.

Clerk's Report

The Clerk advises:-

i)  Middle Level Commissioners and Administered Boards Chairs Meeting

That a nineth Chair’s Meeting was held on the 13" December 2022.

The meeting covered a wide variety of matters likely to affect IDBs. A summary of the key
points and resolutions follows;

David Thomas advised on the planned staffing changes being implemented due to his
impending retirements. He stated that his post was being split back into Chief Executive/Clerk
and Chief Engineer and that the appointments were:

Paul Burrows — to be the new CEO/Clerk - currently in post with the EA as a national Delivery
Assurance Manager, and before that as Flood & Coastal Risk Manager for the East Anglia Area,
then Flood Strategy Manager — Paul spearheaded Tactical Plans for the Fens which have
secured the possibility of obtaining significant grant allocation on a Board by Board basis over
a 15 year period, whilst at the same time defining a pathway to better understand the challenges
faced and options worth considering for our lowland catchment as climate change and growth
tests our current infrastructure arrangements.

Nicola Oldfield — to be the new Chief Engineer — currently in post with the EA as a Senior
Project Manager. She most recently project managed the £30M Middle Level Barrier Bank
scheme and had just taken over as project manager of the Cranbrook Counter Drain
Strategy. She has, in the past, been employed by an IDB and has worked in close partnership
with many IDBs including North Level IDB. Jonathan Brown stated how pleased the MLC



Executive had been with these two candidates and how easy the choice had been given their
knowledge of the area and experience to date.

An update was given on the role out of telemetry, which was receiving positive feedback from
District Officers. A request was made for the login details to be provided to Chairmen as well
as District Officers and it was confirmed that this would be arranged.

David Thomas confirmed that all but two Boards had stated their wish to move to the new
planning and consenting charging and reporting arrangements and that the Assistant Treasurer
was finalizing figures ready for the 2023 IDB/DDC meetings. A request was made for all
correspondence which developers and their agents which is copied to Chairman should include
the planning application references.

The protection and control of Bylaw strips was discussed at length and it was agreed that a
policy document outlining the red-lines Boards should be applying to ensure that their
ratepayers do not suffer as a result of development will be prepared for the Boards to consider.
It was noted at the meeting that the refusal to issue any consent is subject to a reasonableness
test, hence the document cannot preclude consenting everything within the 9m strip and the
policy will be for guidance purposes only. It was felt that it should help developers, planning
authorities and the Boards by providing some additional clarity. It was also felt that some case
history examples to be circulated to members might help them understand the issues which
have to be addressed.

Climate Change was discussed and it was noted that the MLC had completed its carbon audit
and would now start work on carbon reduction and mitigation initiatives. It was also noted that
the M&E engineer was looking at base levels of energy consumption at pumping stations, for
example to see if panel heaters are left on permanently. He will be making recommendations to
Boards if he identifies scope for reducing power without risking the apparatus.

WRE were mentioned and the Chief Executive stated that he was pleased that the draft water
resource plan for the East included extensive reference to agriculture and its need for water to
support the growing of food to feed the nation and also of the key role played by IDBs in
transferring water to the point needed by abstractors. He also commented upon the newly
proposed Cambridgeshire fens reservoir, north of Chatteris and advised that the MLC were
responding on the need to get fill supply and draw-down arrangements right, but also that we
need to seek to gain capital from the opportunities that the new reservoir will present in terms
of bringing money into the area and potentially helping reduce flood risk and assist with water
need balancing.

The Chief Executive advised that a decision had been made to move the MLC and IDB’s
electricity supply contracts from Anglian Farmers to the Green Energy Advice Bureau. This
followed several years of extended poor service levels and lack of timely information coming
from Anglian Farmers.

The future of IDBs and the value of potential amalgamations was once discussed and this gave
rise to questions over small boards being able to secure a quorate for which this had been a
particularly poor year. It was agreed that this item should remain on the agenda and that any
Chairs who felt that the time was right for their Boards to look again and the
advantages/disadvantages of amalgamation would contract the Clerk. It was also agreed that it
may be useful to undertake an exercise around updating the original Geoff Beal report which
had recommended that the number of Boards within the area administered by the MLC could
reasonably be reduced to three or four.



The Clerk finally noted that the ADA Great Ouse branch AGM would be held on the 7" March
at Prickwillow Hall and would be in the format of workshops in the morning and an AGM in
the afternoon. The workshops theme this year would be; water resources, the new reservoir and
climate change.

i)
a)

Association of Drainage Authorities

Annual Conference

That the 85" Annual Conference of the Association was held on Wednesday 9"
November 2022 at The Hive, Nocton, Lincolnshire.

This year marked another change in the arrangements for the National Conference and
AGM, with the AGM being held virtually on 28" September 2022 followed by the
national conference held as a hybrid meeting at the Dyson Farming complex in
Lincolnshire on 9" November. The choice of venue was to avoid the risk of being
impacted by rail strikes and it also represented significant cost savings. The event had
limited numbers and was fully subscribed.

Following an introduction by the President of ADA Robert Caudwell who noted the good
work being done by ADA but also noted that with COP27 ahead climate change was the
single biggest challenge facing everybody and that IDBs would need to play their part in
delivering carbon reduction.

The opening address was given by Councillor Matthew Riddle, Chairperson, Lower
Severn Internal Drainage Board and Councillor, South Gloucestershire Council who
spoke on options which could be pursued to change the way Special Levy is reported and
dealt with by the Councils. The challenge at the moment was perceived as the lack of
transparency with Special Levy payments not being itemised on rate bills in the same way
that police and ambulance services are. There is also the issue that by not disaggregating
the Special Levy payments, increases in them can currently (for Councils who pay large
Special Levys) trigger a local election under the current rules.

Key note speakers were Hazel Durant Waterway & Flood Water Management Policy
Team, Department for Environment, Food & Rural Affairs and Luzette Kroon Board
member: Innovation & International, Dutch Water Authorities, Dykgraaf (chairperson),
Wetterskip Fryslan. Hazel spoke of the challenges ahead and noted that it would be
foolhardy to expect revenue expenditure to be increased by treasury given the current
economic climate. The best we could hope for would be last years’ figures to be matched.
She praised the work of IDBs and noted the important role they play in delivering flood
risk benefits through their direct works and also through PSCAs. Luzette spoke of the
similarities and differences between IDBs and their Dutch equivalents and went on to
describe the challenges faced arising from climate change.

A panel discussion followed and the MLC Chief Executive was invited to sit on this panel.
He took the opportunity to outline the work of WRE but also to express his concerns that
currently Land Drainage Act legislation was holding back the full potential of IDBs in
terms of water resource management and investment. A review is urgently required and
the support of the EA and DEFRA is needed. Hazel agreed that there was a need but hope
a way forward could be found that didn’t require primary legislation.

The day concluded with a field visit to showcase the Dunston Beck Improvement Project.
The improvement project, completed by Dyson Farming with the Environment Agency,
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b)

Wild Trout Trust and other partners, seeks to improve the biodiversity and water quality
of the beck with a sensitive mosaic of wetland habitats delivered through excavations
recreating a meandering river system with the retention of water providing ecological and
also some modest flood risk benefits.

Annual Flood & Water Conference 2023

Invitation to ADA Flood & Water Conference 2023
Tuesday 21 November 2023 | 11:00 — 17:00 | One Great George Street, London,
SWI1P 3AA

ADA is delighted to invite you to join them for the ADA Flood & Water Conference on
Tuesday 21 November 2023, as the conference returns to the magnificent venue of One
Great George Street, Westminster, London. ADA will bring together a leading line-up of
prominent political, policy, and technical speakers from across the United Kingdom to
discuss key policy topics of the moment during the main conference session.

Following feedback from members, the format of this year's Conference has been
developed to:

» maximise the time available for networking between delegates and suppliers to the
sector,

* invite a greater variety of guest speakers, and

* provide more convenient timing for those travelling to and from London.

The Conference will open at 11.00 for networking with delegates and an expanded
Exhibition of ADA's Associate Members in the Great Hall. A buffet lunch will be served
from 12.00 before the conference presentations commence at 13.20 in the Thomas Telford
Theatre. The Conference will close at 17.00.

Discussion forum

A discussion forum will form part of the day where delegates will be able to pose topical
questions to the speakers/panellists via the conference chair. ADA wish to receive
delegates questions in advance, which can be submitted as part of the ticket booking
process on Eventbrite. Their aim is to consolidating key subjects for discussion and
questioning and to maximise the value of this session.

Book your place

ADA has launched bookings for this year’s conference early to give everyone plenty of
advance notice of the revised date of Tuesday 21 November 2023 to make travel
arrangements. They invite you to secure your place now via Eventbrite, via the link below.
Tickets are non-refundable but can be transferred.

ADA Flood & Water Conference 2023 Tickets, Tue 21 Nov 2023 at 11:00 | Eventbrite

Meeting of the River Great Ouse Branch

The Annual Conference of the River Great Ouse ADA Branch was held on Tuesday 7th
March 2023

Morning workshops were re-introduced for the first time since the COVID-19 outbreak
and members who attended took part in an excellent discussion focussed on three topic
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i)

iv)

areas; Fens2100; Water Resources East and Climate Change. Steven Trewhella
(consultant to the EA on Fens2100) and Daniel Johns (Chief Exec, WRE) took away a
wide range of ideas centred around how the two topics were connected by the work of
IDBs.

Within the AGM, Marc Heading was re-appointed as Chairman and Doug McMurdo as
Vice Chair with approval that the secretariat of the branch be transitioned from the Middle
Level Commissioners to the Bedford Group of IDBs over the coming months. lan Moodie
(Technical Manager, ADA) gave an overview of ADA’s activities, including their
important inputs on behalf of IDBs into the long-awaited implementation of schedule 3
of the Floods & Water Management Act. Tom Pickover introduced himself ahead of
starting as Operations Manager at the Environment Agency (covering the lower Great
Ouse catchment) and was joined by Darren Trumper who between them gave an overview
of Environment Agency flood management activities and budgets.

Water Resources East (WRE)

Further to minute B.1381(ix), the Clerk will report that the requested contribution
from this Board for 2023/2024 financial year is expected to once again be £125.
Contributions from drainage boards within the East of England secure a direct stake
in WRE and help to ensure their needs and opinions are taken into account.

National Drainage Show & Floodex 2023

That the National Drainage Show & Floodex 2023 will be held at ExCel, London on the
22" and 23" November 2023.

Changes to Electricity Supply Contracts

The Clerk will report that Boards have encountered problems with the operation of the
electricity contract by Anglia Farmers over the years. Following various meetings with
them it appeared some of these problems were being addressed and the service appeared
to be improving this, however, was short lived. Over the past 2 years there has again been
a significant deterioration in both the quality of service and lack of account management
received from Anglia Farmers.

During the summer the Middle Level Commissioners were approached by Green Energy
Advice Bureau (GEAB), one of the UK’s leading energy companies and buying group,
whose portfolio includes numerous companies with over 200 million kwh tendered per
annum. They have experience working with an estimated 60 Internal Drainage Boards,
which include locally the Ely Group of Internal Drainage Boards and Downham Market
Group of Internal Drainage Boards. We accordingly contacted Jean Heading of the Ely
Group of Internal Drainage to enquire of the service provided by GEAB and she has
confirmed she is far happier with the service received from them compared to that from
Anglia Farmers and since has signed a 5-year fixed rate contract with GEAB from 1%
April 2022.

A report was presented to the Middle Level Commissioners at their Board meeting on 3™
November 2022 and due to the ongoing poor performance of Anglia Farmers, together
with the positive feedback given by Jean Heading of the Ely Group, the Commissioners’
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resolved to consider moving to alternative arrangements. The Executive Committee were
delegated the final decision and having considered a report on the options and
subsequently confirmed their agreement that a move would be appropriate in the
circumstances.

The Clerk will report this was considered a positive move and recommended the Board
also move to this alternative arrangement.

The Clerk will report that this Board’s Chairman had subsequently agreed for the Board
to serve notice to Anglia Farmers and for Green Energy Advice Bureau to handle the
energy procurement process and management of the electricity contract.

The Clerk will advise that the Middle Level Commissioners and its administered Boards
have entered into a fixed rate energy supply with Corona Energy for an 18-month period
from1st April 2023.

The Board are asked to approve the Chairmans actions.

vi) Insurance

Historically the number of insurance companies willing to quote for the insurance requirements
of the Middle Level Commissioners and administered Boards is limited.

Our insurance portfolio is complex and includes a range of policies that includes Commercial
Combined (largest component), Motor Fleet, Engineering & Construction, Terrorism,
Management Liability, Marine Craft and Professional Indemnity.

The overall cost of our insurance portfolio for 2023/24 will be £192,275 (£152,373 in 2022/23)
a 26% increase, although increases will differ Board by Board depending on their individual
insurance needs.

Key factors and changes are highlighted below:

e For Commercial Combined insurance, 2022/23 was the last year in our previous five-year
agreement with AXA which included a 7% price reduction woven into the deal. For 2023/24
Towergate, our brokers, approached several companies and all bar AXA were not willing to
quote given the size and complexity of our portfolio. Independently we also approached the
NFU who declined to quote for the same reason.

e There has been an increase in fleet, property and marine assets included within our cover.

e In view of rising inflation most Boards agreed to index link their insured sums from 1%t April
2023. AXA have increased insured sums by 15%, which has resulted in an increase within the
overall premium.

e AXA have offered a 2-year stability deal, where any premium increases, subject to claims not
exceeding 50% of the written premium, will be capped for 2024/25 at 2.5%. This excludes any
increases in sums insured.

o AXA will not extend the stability deal as they plan a review of their whole IDB scheme in
2025.

e Commercial combined policy excess has increased from £350 to £2,500. None of our four
2022/23 claim values were above this new excess.

e [Excesses are dictated by AXA’s overall scheme for all IDBs and this is apparently now standard
and has been imposed due to the number of lower value claims across the whole IDB industry.
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As other IDB/IDB Groups come out of their previous agreement with AXA the above will
apply.

For future years Boards ought to consider index linking their valuations of properties and
pumping stations every 3-5 years rather than annually, to mitigate annual premium increases
and balancing having suitable cover without being over-insured.

It should also be noted that personal accident and sickness cover only covers employees or
members up to 80 years of age. Boards may need to consider the implications of this.

vii) Delegation of signatory on consents

The Board is asked to note that under the Board’s scheme of delegation, the Chief Executive
has delegated the authority to sign consent on behalf of the Board to the Chief Engineer. As
well as the Chief Engineer being better placed to technically assure individual consents, this
will enable the them to effectively take ownership over the whole planning and consenting
service. This also creates a mechanism for escalation in case of any issues or complaints.

viii) Service Delivery Frameworks

The Board are asked to resolve that the Clerk, on their behalf, be authorised to enter into user
and/or access agreements for public sector delivery frameworks (For example, Environment
Agency Delivery Frameworks and SCAPE). This will open up access to the fees, terms and
conditions of these Frameworks so our Consulting Engineers can compare and choose the most
suitable procurement route for delivery of the Boards future needs. This does not tie the Board
to using any Framework they then have a user/access agreement with, and Frameworks are not
the only procurement route for delivery that will be considered. Having this resolution from all
the Boards we administer is key if we are to package work across Boards to exploit economies
of scale and become more efficient and effective in the delivery of services.

ixX) Local Government Support - Special Levies

Thanks to lobbying by the Association of Drainage Authorities and Local Authorities, the
Department of Levelling Up, Housing & Communities announced an additional financial
support package totalling £3m for 2023/24 to support the 15 Local Authorities most impacted
by increases in special levies from Internal Drainage Boards driven by unprecedented increases
in energy costs. We provided ADA with information to support this case and Fenland District
Council have secured £177,281 and King’s Lynn & West Norfolk Borough Council £205,451.
The Ministerial Statement is available here. Disappointingly it is explicit that this is a one-off
exceptional payment and clear that the government will not provide additional grant to Local
Authorities to cover special levies on an ongoing basis.

Refurbishment of Latches Fen Pumping Station.

Further to minute B.1382, the clerk to report.


https://questions-statements.parliament.uk/written-statements/detail/2023-05-16/hlws761

14.

15.

16.

17.

18.

19.

20.

Consulting Engineers’ Report, including planning and consenting matters

a) To consider the Report of the Consulting Engineers.
(Enc 1)

b) To consider the Supplementary Report Improving Capital Delivery
(Copy pages 31 - 33)

Capital Improvement Programme

To review and approve the Board’s future capital improvement programme.
(Copy page 34)

District Officer’s Report

To consider the Report of the District Officer.

Environment Officer’s Report

The Clerk to refer to the Environment Officer’s most recent report.
(Copy pages 35 - 42)

District Officer’s Fee and Pumping Station duties — 2023/2024

a) To give consideration to the District Officer’s fee for 2023/2024

b) To give consideration to the payments in respect of pumping station duties for 2023/2024.

State-aided Schemes

To consider whether to undertake further State-aided Schemes and whether any future proposals
should be included in the forward capital forecasts provided to the Environment Agency.

Environment Agency — Precept

The Clerk will report that at the Environment Agency Flood Defence Committee determined
that there were exceptional circumstances to consider on the agreed 2% increase on the precepts
on Internal Drainage Boards. The Committee voted for an additional 1% increase (reflecting
exceptional circumstances) above the agreed 2% for the year ending 31st March 2024 — total
of a 3% increase on the level of precept on Internal Drainage Boards for the year ending 31st
March 2024.

The precept for 2022/2023 was £12,289.
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21.

22.

23.

24,

25.

26.

27.

Claims for Highland Water Contributions — Section 57 Land Drainage Act 1991

The Clerk will report that following his submission of claims for contributions the gross sum
of £58.11 (£1,112.37 less £1,054.26 received on account) (inclusive of supervision) has been
received from the Environment Agency for the financial year 2021/2022 based on the Board’s
actual expenditure on maintenance work for that financial year and the sum of £1,091.02 in
respect of 80% of the Board’s estimated expenditure for the financial year 2022/2023.

Association of Drainage Authorities
Subscriptions

The Clerk will report that ADA has increased subscriptions by 4.5% for 2023, from £721 to
£754.

Determination of annual value for rating purposes

The Clerk will submit the recommendation for the determination of annual value for rating
purposes.

(See Confidential Papers)

Rate arrears

To consider writing off rate arrears.
(See Confidential Papers)

Contribution(s) from Developers

The Clerk will report that contributions towards the cost of dealing with the increased flow or
volume of surface water run-off and treated effluent volume have been received.

(See Confidential Papers)

Health and Safety

Further to minute B.1394, the Chairman will report and will refer to the report received
from Cope Safety Management following their visit to the District on the 8" February 2023.

(Copy pages 43 - 47)

Completion of the Annual Accounts and Annual Return of the Board — 2021/2022

a)  To consider the comments of the Auditors on the Annual Return for the year ended on the
31t March 2022.

(Copy pages 48 - 51)
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28.

29.

30.

31.

32.

33.

b) To consider the Audit Report of the Internal Auditor for the year ended on the 31% March
2022.

(Copy pages 52 - 61)

Appointment of Internal Auditor

The clerk to report that following the conclusion of tendering Whitings LLP have been
appointed as internal auditor for a five-year period commencing 1% April 2023 (financial
years 2023/24 to 2027/28).

(Copy pages 62 - 75)

Defra IDB1 Returns

The Clerk will refer to the completed IDB1 form for 2021/2022.
(Copy pages 76 - 85)

Budgeting

The Clerk to refer to the budget update reviewed by the Chairman, with comparison to year end
out-turn added, and any actions taken.

(Copy page 86)

Review of Internal Controls

To consider the system of Internal Controls and appointment of Internal Auditor.

Risk Management Assessment

a) To give consideration to the Board's Risk Management Policy.

b)  To review the insured value of the Board's buildings.

(Copy page 87)

Exercise of Public Rights

The Clerk to refer to the publishing of the Notice of Public Rights and publication of unaudited
Annual Return, Statement of Accounts, Annual Governance Statement and the Notice of
Conclusion of the Audit and right to inspect the Annual Return.
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34. Annual Governance Statement — 2022/2023

To review and complete the Annual Governance Statement.
(Copy page 88)

35. Payments 2022/2023

The Clerk to report on payments made during the financial year 2022/2023.

(Schedule page 89)

36. Annual Accounts of the Board - 2022/2023

To consider the Annual Accounts and bank reconciliation for the year ended on the 31% March
2023 and the completion of Section 2 of the Annual Return as required in the Audit Regulations.

(Copy pages 90 - 93)

37. Expenditure estimates and special levy and drainage rate requirements 2023/2024

To consider estimates of revenue expenditure and levy and rate requirements in respect of the
financial year 2023/2024.

(Copy pages 94 - 96)

38. Date of next Meeting

39. Any other business
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MARCH EAST INTERNAL DRAINAGE BOARD

At a Meeting of the March East Internal Drainage Board
held at the Middle Level Offices, March on Thursday 9™ June 2022

PRESENT
C E Martin Esq (Chairman) A JN Gee Esq
C W Albutt Esq (Vice Chairman) J E Heading Esq
R D Gladwin Esg. D S Morris Esq
A Dunham Esq M Purser Esq
Mrs J French G Dunham Esq
Cllr J F Clark Clir M Cornwell
Ms A Morris

Miss Samantha Ablett (representing the Clerk to the Board) and Mr Morgan Lakey (representing the
Consulting Engineers) were in attendance.

The Chairman enquired whether ALL Board members were happy for the meeting to be recorded.
All Members were in agreement.

The Chairman welcomed Ms Morris as she was attending her first meeting of the Board.

Apologies for absence

Apologies for absence were received from A Coulson Esq, P Fisher Esq, Mrs M Davis, D Henson
Esq, P M Tegerdine Esq, Cllr D Topgood and F H Yeulett Esq

B.1375 Declarations of Interest

Miss Ablett reminded Members of the importance of declaring an interest in any matter included in
today’s agenda that involved or was likely to affect any individual on the Board.

The Chairman declared interests in matters relating to minute no’s B.1387 and B.1402.

Mr Heading declared an interest (as a Member of the Middle Level Board) in any matters
relating to the Middle Level Commissioners.

Cllrs Cornwell, French and Purser declared interests (as councillors of Fenland District
Council) in matters relating to planning applications.

B.1376 Confirmation of Minutes

RESOLVED

That the Minutes of the Meeting of the Board held on the 3™ June 2021 are recorded
correctly and that they be confirmed and signed.
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B.1377 Election of Board Members

Miss Ablett reported that the term of office of the Members of the Board will expire on the 31%
October 2022 and will submit the proposed register of electors which is applicable to the 2022
election.

Miss Ablett referred to an email from Mr Paul Fisher stating he would not be standing for re-election.
RESOLVED

That a letter of thanks be sent to Mr Paul Fisher.

B.1378 Amalgamation with Euximoor IDB

Further to minute B.1344, Miss Ablett reported the Assistant Clerk had advised that Defra have been
working through their domestic back-log slowly and that she had recently spoken to Carol Titmarsh
of Defra. Miss Ablett further reported the Assistant Clerk had agreed to forward updated financial
information to Defra so the amalgamation could be finalised.

RESOLVED

That the Assistant Clerk continues to chase Defra and that every effort is made to have the
amalgamation concluded within 12 months.

B.1379 Drain Maintenance — Point 177 — Grounds Avenue

Further to minute B.1345, Miss Ablett reported the Consulting Engineer had advised that efforts had
been made to resolve the issues associated with the watercourse at Silt Road, as problems had been
experienced in seeking a response from Anglian Water following some staff changes, but this matter
was progressing.

RESOLVED

That the Consulting Engineer continues to progress the matter.

B.1380 Infilling of drainage ditch at land south east of Orchard Lodge, Jobs Lane, March

Further to minute B.1347, Miss Ablett reported a consent application had recently been received and
the Consulting Engineer had requested further information before considering the application.

Councillor French reported the infilling of ditches was a problem the Council had identified as part
of the work undertaken with Cambridge & Peterborough Flood & Water Partnership. She advised
that, as March had been mapped out, the Council was now aware of where the dykes and ditches
were. She added that people who had infilled any of these may have to dig them back out or install
new pipes in them to ensure they could work as originally intended to.
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Councillor French advised that members on the FDC planning committee would not be approving
any developments unless the Middle Level Commissioners were satisfied all requirements relating to
flood risk have been met.

B.1381 Clerk's Report

Miss Ablett advised:-

i)  COVID-19 Actions

That the majority of control measures have been removed now and normal office working has
resumed (with the exception of trialling a degree of flexible working, which has been shown to
be effective following the previous periods of enforced home working). Impacts now are largely
confined to the high rates of COVID-19 illness cases in the UK.

i)  Middle Level Commissioners and Administered Boards Chairs Meeting

That an eighth Chair’s Meeting was held on the 12" April 2022.

The meeting covered a wide variety of matters likely to affect IDBs. A summary of the key
points and resolutions follows;

It was recorded that there had been a number of MLC staff changes over the period. These
included the retirement of Deb Watts, Katie Hunt and Malcolm Downes. Also, Sarah Lemmon
and Richard Lloyd had handed in their notice. New members of staff replacing them and linked
with some restructuring of the finances and admin departments were Dave Bantoft (M&E
Engineer), Sarah Bowd (Accounts Assistant), Polly Tombleson (PA Secretarial) and Claire
Collings (Secretarial).

It was reported that following the successful telemetry grant bit for Local Levy £125K in grant
had been secured and consequently an order had been placed for in excess of 45 new telemetry
outstations. The MLC have tested the new system with the six stations they commissioned and
were satisfied with its operation.

Training for Board members was covered and it was noted that ADA provide online training
videos. Various methods for delivering these and recording attendance was discussed and it
was finally resolved that the best way forward would be to ask all members to watch one or two
videos a year and to record when they had been viewed. A record of who had watched which
video would be retained and this information recorded at Board meetings and used to support
DEFRA IDBL1 returns.

A proposal to move from time charges to lump sum annual fees for planning and consenting
matters was discussed and it was agreed that a proposal to move to this more efficient and
effective way of working would be put to each Board. For similar reasons it was resolved that
a proposal should be put forward which would reduce the scale of content reported to Boards
under planning matters.

Inflationary pressures were touched upon and it was recognised that if this continues there will
be pressure placed upon Boards to raise their rates more than has occurred in recent years. It
was also recognised that along with these inflationary pressures there were increasing demands
(with legal backing) evolving in relation to environmental gains and Boards should be aware of
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the costs of delivering on these. Examples are the government’s commitment to protect 30% of
all land by 2030 for the environment and of the Doubling Nature initiative in Cambridgeshire.

An update on work in relation to climate change and carbon reduction was given. Work
currently in hand comprises of production of a carbon baseline for the MLC. Once complete
the scale of the challenge to target carbon neutrality will be known and work will be undertaken
to identify possible opportunities for reduction and mitigation, prior to production of a policy
statement. During these next stages it is expected that Boards associated with the MLC will be
similarly assessed and plan proposals made for them.

i)
a)

Association of Drainage Authorities

Annual Conference

That the 84" Annual Conference of the Association was held on Wednesday the 10"
November 2021.

The Conference was once again held virtually and was split into two parts; the Conference
in the morning and AGM in the afternoon. It is expected that, whilst in future years it is
hoped to return to a face-to-face format, the clear separation between conference and
AGM is likely to be retained.

Speakers this year included Rebecca Row MP (Parliamentary Under Secretary of State —
Defra), Dieter Helm (economist) and Lord De Ramsey (then President of ADA).

Topics covered included the challenges of climate change and the need to step up to the
plate in delivering on the aim to achieve a net zero target as soon as possible, the
importance of partnership working and the importance of agriculture in feeding the
nation. The latter included the need to better educate the population, who clearly desire
to move forward on delivering climate change and ecological objectives, but do not fully
appreciate the role of agriculture, its real impacts or even properly understood where and
how food is sourced. One example given that challenged a common assumption that
agriculture was bad for the environment was that recent monitoring of CO? release had
shown that a well irrigated peat field of onions released less CO? than adjacent dry
grassland.

In his speech Lord De Ramsey announced that he was stepping down as President and
that his place would be taken by Henry Cator. He was warmly thanked by ADA for his
many Yyears of service and was presented with a painting by an artist which it is known
he admires. Henry spoke about how pleased he had been to be invited to take over the
role and that he looked forward to working with ADA to meet the future challenges of
the industry.

The AGM that followed gave an update on the work of ADA, noting the likelihood that,
despite vigorous lobbying, the expectation was that from 1st April 2022 IDBs would no
longer be able to use red diesel for anything other than heating or to run generators. This
will impact on costs and will provide challenges to the continued use of agricultural
contractors. The passing of the Environment Bill was touched upon which will release
barriers to the formation of new IDBs and will also provide opportunities for IDBs to
explore extending their boundaries if it was clearly beneficial to do so. Innes Thomason
spoke on the work of ADA and the consultations ADA had responded to, including
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b)

d)

proposals to extend beaver introduction and a water abstraction licencing charging review
amongst other things. Finally, it was reported that the ADA Board had agreed to a 1%
rise in subscriptions for the 2022/23 year and noted that with inflationary pressures a
higher increase should be expected next year.

Annual Conference

That the Annual Conference of the Association of Drainage Authorities will be held on
Wednesday the 9" November 2022, venue yet to be announced.

Meeting of the River Great Ouse Branch

That the Annual Conference of the River Great Ouse branch of the Association was held
on Tuesday the 1% March 2022.

This was the first face to face meeting held since the COVID-19 outbreak but the format
was restricted to the AGM only. It is planned however to reintroduce the popular and
useful morning workshops for 2023.

Marc Heading was reappointed as chair with Councillor Doug McMurdo as vice chair.
Topics covered included unsurprisingly red diesel, and water resources/the work of WRE.

Sofi Lloyd announced that Brian Stewart and lan Hodge from the EA had recently joined
the ADA Board and that DEFRA had asked ADA to liaise with them on the
implementation of schedule 3 of the Flood and Water Management Act. She was also
pleased to be able to report that ADA had been instrumental in initiating an all-party
parliamentary group with a remit to discuss and consider Sustainable Flood and Drainage
Management.

Phil Hulme and Amanda Macloughlan spoke on behalf of the EA covering the
challenging associated with significant staff changes at the EA and noted that with the
capital program for this six-year cycle being double that of the previous one this would
be generating considerable additional work load.

It was advised that this coming years revenue (maintenance) budget was £5.3M which
was more than the previous year but what could be delivered within this budget could be
impacted by inflation.

The date of the next meeting is Tuesday 7" March 2023.

Updating IDB Byelaws

Further to minute B.1266, ADA have advised that there was an error in the Model
Byelaws relating to a Penalty Notice which referred to s37 of the Criminal Justice Act
1982, which was actually repealed on the 1.12.2020 by the Sentencing Act 2020.
Consequently, Defra has amended the Penalty Notice attached to the byelaws to include
the correct reference. This Penalty Notice is not part of the Byelaws and, as such, is a
simple correction. There is no requirement either to readvertise, or seek Defra approval
and the version now uploaded to the website is the corrected one.
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iv) Environment Act

In November 2021 Defra announced that the Environment Act became law. The stated aim of
this Act is to improve air and water quality, tackle waste, increase recycling, halt the decline of
species, and improve the natural environment. However, the Act also includes powers (specific
to IDBs) which amend the Land Drainage Act 1991, addressing the technical issue of missing
or incomplete data, which is preventing existing internal drainage boards from expanding and
new ones from being established. Defra have stated that they will be working on the associated
secondary legislation over the coming year and will be engaging with IDBs through ADA on
this.

v)  Smart Level System/District Wide Telemetry Bid

Miss Ablett reported that an order has been placed for telemetry to be installed at all three of
the Board’s pumping stations. Installation and commissioning should be undertaken over the
summer period. The cost to the Board of the three stations will be £6.7K and includes all costs
plus five years of data and central website support.

vi)  Planning and Consenting Fees

Proposed changes to planning and consenting service supply charging

Two changes are proposed. The current arrangements and the proposed changes are outlined
below.

. The current arrangements for charging for Technical Services advice and support, for planning
and consenting matters, is based upon a direct cost recovery arrangement. To achieve this all
time spent on every item of work undertaken has to be logged and recorded in detail. This
information is then pulled together and invoices prepared and checked before being passed to
the Board Chairs for sign-off. This requires a considerable amount of time and effort and this
time is of course included in the eventual fees paid. It is considered that a more efficient model
would be to mirror the one used for charging for Clerking services which is based upon a lump
sum annual fee. This has a number of advantages. It reduces internal workload which in turn
releases time to carry out productive work. It also allows Boards to budget for the fees knowing
at the time of rate setting what the annual fees will be.

To ensure that a fair assessment is made it is suggested that the last five years of fees are looked
at and an average taken. If there is clearly one or two years where one or two planning matters
have impacted heavily upon the figures then an appropriate adjustment will be made. The final
fee will be converted into a fraction of the costs of overall cost of supplying planning and
consenting services for all Boards including the MLC and this percentage will become fixed
until such time that a review is called for.

In addition, we will still actively encourage developers and their agents to enter into Pre/Post
application contracts. This will help keep the overall planning costs to a minimum. We will also
be looking to move more and more to lump sum charges for developers for the same reasons
outlined above, ie to reduce internal administration work and costs where possible.

It is not proposed that this change will extend to other Technical Services work, such as surveys,
catchment analysis, and refurbishment/replacement/improvement scheme work or associated
advice which will continue to be logged and charged on a “hours spent” basis.
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RESOLVED

That a lump sum fee arrangement be agreed in principle, but figures to be presented to the Board
at their June 2023 meeting.

Many members have noted that the reporting in relation to planning application comments and
responses is comprehensive. Again, it often takes many hours to produce such detailed reports
for which the Board is charged. This time could be spent in dealing with and taking action on
planning and consenting matters. There is also the issue of the potential time lapse between any
planning/byelaw issue raising its head and the meeting of the Board. It is of course normally
advantageous to take action as soon as possible after any issue had become apparent. It is
therefore proposed that going forward the Board nominate who they wish to be copied in on all
planning correspondence, for example the Chair and Vice-Chair. They will then be able to liaise
with the Planning Engineer if they wish to and will be conversant with discussions being
undertaken. The Board may also wish to delegate decision making for initial actions for bylaw
infringements to the Board nominee/s.

To ensure that the Board is consulted on the most important matters it is proposed that when it
is wished for a matter to be raised within the Board report then a request from the Chair can be
made and a detailed report would follow. This would normally be the case where significant
costs might be associated with enforcement, including perhaps incurring legal fees or where an
unusually large or significant development is proposed.

Should the above change be agreed to, then going forward the Engineer’s report will provide a
list of all planning applications of interest to the Board and consents applied for/approved but
unless requested by the Chair no detail will be provided.

RESOLVED

That the Consulting Engineer continues providing information as he has in the past and the

point of contact remain as the Chairman or Vice-Chairman.

vii) Anglia Farmers

Miss Ablett reported that following the last meeting of each Board/Commissioners the Anglia
Farmers electricity contract was renewed in October 2021 for a shorter period of 6 months to
31st March 2022 and this was due to the volatile energy market at the time. As there remains
an enormous amount of volatility and uncertainty surrounding energy prices and as competition
is very limited, it was decided that the Commissioners and Boards should remain within the
Anglia Farmers buying group at the moment as there is likely to be little scope for us to
negotiate better deals. The Clerk will also report a new contract has been signed for a 12-month
period to 31st March 2023 with EDF Energy through Anglian Farmers.

The Anglia Farmers Energy team does not have to commit to buying energy for years ahead at
the current price levels and the flexible contract that they have to buy energy from 1st April
2022 allows them to risk manage the portfolio for their Members, which means they will be
well positioned to take advantage of any energy market normalisation ahead. When market
conditions have settled down/normalised the Board/Commissioners will be asked whether they
wish to remain with Anglia Farmers. But this may not be for several years based upon current
market assessments.
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viii) Fens Biosphere

Miss Ablett reported that this project is on hold and will remain so unless and until Fenland
District Council is prepared to engage with a redefined brief and vision for it.

iX) Water Resources East (WRE)

A draft WRE plan went out for public consultation and responses to it were to be received by
28" February 2022. The latest news can be found by visiting www.wre.org.uk.

X)  Land Registry

That whilst it is a legal requirement for land occupiers to notify the Board of any change of
occupation, including releasing contact details for the new occupiers, on many occasions this
does not occur and time is spent trying to determine who the new occupier is. When the normal
avenues fail to deliver any meaningful information we now use our Land Registry account to
gain details of the current land owner. The costs of making an application via this method are
small (currently £6) but obviously this will show up on the Board accounts, hence the need to
draw this new way of working to the Boards attention.

xi) Red Diesel

Following extensive lobbying and the efforts of ADA, DEFRA and Treasury have softened
their stance on the potential loss of access to red diesel use by IDBs. Going forward then as
long as the work undertaken by the IDB can be shown to have some agricultural benefit then
red diesel use can continue. The exception will be construction works and works where the sole
beneficiary is an urban area.

xii) National Drainage Show & Floodex 2022

That the National Drainage Show & Floodex 2022 will be held at ExCel, London on the 23"
and 24" November 2022.

B.1382 Refurbishment of Latches Fen Pumping Station.

Further to minute B.1350, Miss Ablett apologised that a business case had not yet been prepared for
the refurbishment of Latches Fen Pumping Station anticipated in 2024-2025, as instructed last year,
but confirmed the £150,000 for the replacement pumps and control equipment was still identified on
the Environment Agency’s Project Application and Funding System for works to be carried out in
2024-2025.

Miss Ablett enquired whether Members still wished for a business case to be prepared and a GIA
application made. She reminded the Board that if an application was not fully funded the cost of the
business case would still be payable by the Board.
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RESOLVED

That a business case be prepared for replacement of the pumping and control equipment for
2024/2025.

That the Environment Agency be advised of the likely increase in costs if in excess of £150,000.

That the cost of the business case be funded from the development contributions account if the GIA
application is not fully funded.

B.1383 Consulting Engineers’ Report, including planning and consenting matters

The Board considered the supplementary Report of the Consulting Engineers.

Mr Lakey reported on the works carried out over the past year and proposals for future works, together
with the associated costs.

Miss Ablett referred to the comments raised by the Consulting Engineer regarding works necessary
at the pumping stations and members discussed them and agreed that all the works identified as being
required should be undertaken.

Miss Ablett outlined the current position concerning the Right to Connect to public sewers and
enquired whether the Commissioners would support removal of it or not.

Following discussions amongst the Members it was agreed the proposal for the removal of “Right to
Connect” should be supported.

Miss Ablett referred to the Planning Engineer’s comments and pictures relating to the development
by Matthew Homes Limited (MLC Ref Nos 743, 775, 776, 808, 817, 832 & 864).

Cllr French and the Chairman expressed their disappointment that this matter had not yet been
resolved in view of the verbal agreements made during the site visits over 12 months ago.

Miss Ablett reported she had spoken with the Planning Engineer and he had confirmed he had spoken
with Matthew Homes Limited and they had advised they were not prepared to pipe and fill the drain.

Mr Lakey referred to the pictures and map and stated the building shown to the left of the gravel
should not have been erected, as although they had agreed to a reduced maintenance strip, residents
were not supposed to put any structure within 9 metres from the drain.

Councillor French advised that the residents should have known that the 9 metres should not be
obstructed as this should have been included in the deeds of their property as a covenant.

Mr Lakey referred to the overgrown drain and advised that the Board had been told that the
maintenance company would keep the access open and the ditch maintained and advised that the
developer’s agreement to pipe and fill the drain was due to maintenance companies not always
fulfilling their obligations.

The Chairman expressed his concern that Matthew Homes Limited had not been served a 10 week
notice as instructed by the Board last year. Miss Ablett stated that she was unable comment.

Members questioned whether the width of the maintenance strip was actually 4.5 metres as it
appeared, from the pictures, to be quite narrow. Mr Heading enquired whether the Middle Level
Commissioners would be able to manoeuvre their machinery on the strip available and Mr Lakey
confirmed that it would be very tight.
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The Chairman stated that the last agreement reached with Matthew Homes Limited, on site, was that
they were going to pipe and fill the ditch and yet they had reneged on this agreement and he enquired
whether the agreement had been received in writing. Mr Lakey advised that he thought it was only a
verbal agreement and not confirmed in writing.

Members requested the Planning Engineer be instructed to investigate whether the agreement made
with Matthew Homes Limited had been put in writing.

Mr Albutt advised that water from the middle of Wimblington, or a substantial amount of it, was
discharged into the drain so it was imperative it was maintained regularly and kept in good order. The
Chairman agreed there would be major consequences for the rest of the housing developments in the
village if the drain was not maintained.

Councillor Cornwell enquired whether it would be possible to gain access for a digger to clear the
ditch and Mr Lakey advised the problem was there was no access due to spoil having been deposited
adjacent to the Board’s drain.

The Chairman stated that even if the drain was piped the 4.5 metre strip should still be retained so the
house at Plot 18, should be advised they have encroached on the maintenance strip. He added that it
was unfortunate the Plot had been sold before the contravention had been identified.

Mr Albutt advised that when the Board were discussing the maintenance strip on the Jolley Harvey
site on the other side of the drain, it had been agreed a 9-metre maintenance strip would be retained
and the hedge removed. Mr Lakey advised that the hedge was pre 1987 so could not be removed, but
a 9-metre maintenance strip would be retained from the hedge. He further advised that this was why
Matthew Homes Limited had been accommodating and had initially agreed to pipe and fill the ditch
as the Board had been content that any land behind the hedge would be of no benefit for access, so
Matthew Homes Limited could have brought their boundary up to the hedge as it wouldn’t affect the
Board’s maintenance operations, which meant that if Matthew Homes Limited had purchased the
Jolly Harvey site, they would have had more land to develop. He added that as Matthew Homes
Limited were no longer purchasing the site, they were content to walk away.

Mr Albutt enquired whether there could be some co-operation between the Board and Building
Control when such sites were being marked out which would ensure that the Board’s requirements
and byelaws were adhered to. Councillor French advised the Building Controller should have
informed somebody that the houses were being built in the wrong place and added that unfortunately
FDC did not have a Building Controller and matters were now dealt with by Contractors.

The actions to be taken by the Board to resolve this matter were discussed in detail and it was agreed
that letters with notices should be sent to each resident, including those of Plot 18, to advise all
objects/structures in contravention of the 4.5 metre maintenance strip must be removed permanently
as flail mowing and slubbing works were to start the week commencing 18th July 2022.

Members considered that the letter sent to all residents should advise them that all spoil removed
from the ditch would be spread on the 4.5 metre maintenance strip and that maintenance works were
necessary to prevent flooding.

Members also agreed that the Planning Engineer should investigate whether the agreement by
Matthew Homes Ltd to pipe and fill the ditch had been received in writing and that he should write
to them reminding them of their previous agreement, made at the site meeting, to pipe and fill the
ditch and that if the ditch was not piped and filled, as agreed, the Commissioners would exercise their
right to re-instate a 9-metre Byelaw maintenance strip.
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After further discussion it was agreed that if the work was not undertaken all residents of properties
backing onto the ditch would be instructed to move all objects and fencing within 9 metres from the
top of the ditch, resulting in residents losing part of their gardens and the demolition of structures.

Members also considered that if the ditch was not pipe and filled or the 9-metre maintenance strip re-
instated both Matthew Homes Limited and the residents should be advised that if flooding occurred,
due to the Board’s requests being ignored, that this would be their responsibility and not that of the
Board.

Mr Heading reported it was a complete nonsense there was a Highland Water area in the District or
anywhere in the Fens. He added there should be a consistent approach and all the land in the Highland
Water Catchment should pay rates the same as anyone else. He confirmed he had raised this point on
many occasions and the previous Clerk had been reluctant to take any action. Mr Heading considered
that, if this matter continued, Boards would be making another rod for their own backs.

Councillor French updated the Board on the March area Transport Study.

RESOLVED
1) That the Report and the actions referred to therein be approved.

ii) That the floor plates around the electric pump and the plates supporting frame at Latches Fen
pumping station be replaced.

iii) That the engine at Latches Fen pumping station be serviced.
iv) That the drive coupling at Latches Fen pumping station be replaced.

v) That the exercise timer and wire ropes for the hoist on the weedscreen at Latches Fen pumping
station be repaired.

vi) That the Board supports the removal of the Right to Connect be public sewers.
vii) Matthew Homes Limited (MLC Ref Nos 743, 775, 776, 808, 817, 832 & 864).

a) That notices to be sent to residents advising flail mowing and slubbing works are to
commence w/c/ 18th July 2022 and instructing that all objects in contravention of the 4.5
metre maintenance strip must be removed before this date and not replaced.

b) That residents be advised that works are necessary to prevent flooding and all spoil from
the ditch will be spread on the 4.5 metre maintenance strip

c) That the Consulting Engineer investigates whether the agreement by Matthew Homes Ltd
to pipe and fill the ditch was received in writing

d) That the Consulting Engineer writes to Matthew Homes Ltd:
)] Reminding them of their previous agreement to pipe and fill the ditch.

i) Advising that if the ditch is not piped and filled, as agreed, the
Commissioners will exercise their right to re-instate a 9-metre Byelaw
maintenance strip.

iii) That if the work is not undertaken all residents of properties backing onto the
ditch will be instructed to move all objects and fencing within 9 metres from
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the top of the ditch, resulting in residents losing a further 4.5 metres of
garden or in one instance 9 metres and the demolition of structures.

1v) That if the ditch is not pipe and filled or the 9-metre maintenance strip re-
instated the Commissioners will not be responsible for any flooding that may
occur and this will be the responsibility of Mathew Homes Ltd and the
residents.

e) That a 9-metre maintenance strip be retained on all future developments.

f) That the matter regarding the Highwater Water catchment be discussed with the
Environment Agency.

[Post Meeting Note]

Following the meeting Mr Lakey visited the Matthew Homes Ltd site to measure the maintenance
strip in advance of the agreed flailmowing and slubbing works and he found the access strip was less
than 4 metres wide.

Mr Lakey spoke with the Chairman today who, on behalf of the Board, instructed Middle Level
Commissioners to proceed with whatever enforcement action was required to resolve the issue.

A meeting was held between the Clerk, Assistant Clerk, Operations Engineer and Planning Engineer
to discuss the way forward. It was agreed that Matthew Homes Limited be served with a 28-day
notice to reinstate the 4-metre maintenance access strip.

NB Clir Cornwell left the meeting after this item.

B.1384 Capital Improvement Programme

Members considered the Board's future capital improvement programme.
RESOLVED

That the Capital Programme be approved in principle and kept under review.

B.1385 District Officer’s Report

The District Officer reported there were no major problems within the District as there had not been
any significant rainfall in the winter, he added that only routine works had been carried out. The
District Officer confirmed that the pump attendants were happy to continue in their roles and he
considered they were doing a good job.

He advised there was not much more to add to Mr Lakey’s report.
RESOLVED

That the Report and the actions referred to therein be approved and that the Officer be thanked for
his services over the preceding year.
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B.1386 Conservation Officer’s Newsletter and BAP Report

Miss Ablett referred to the Conservation Officer’s Newsletter previously circulated to Members.

Members considered and approved the most recent BAP Report

B.1387 District Officer’s Fee and Pumping Station duties

a) The Board gave consideration to the District Officer's fee for 2022/2023.

b) The Board gave consideration to the payment in respect of pumping station duties for
2022/2023.

RESOLVED

i)  That the Board agree that the sum of £1,000.00 be allowed for the services of the District
Officer for 2022/2023.

i)  That the Board agree that the sum of £1,095.00 be allowed for the provision of pumping
station duties for 2021/2022.

i) That the Board agree that there be no increase in fee for pumping station duties or rent
payable to the Board regarding Mr D Storey

(NB) — Mr C Martin declared a financial interest and the Vice Chairman took the Chair when this
item was discussed.

The Chairman resumed the Chair

B.1388 State-aided Schemes

Consideration was given to the desirability of undertaking further State-aided Schemes in the District
and whether any future proposals should be included in the capital forecasts provided to the
Environment Agency.

RESOLVED
That no proposals be formulated at the present time, other than that for Latches Fen Pumping

Station.

B.1389 Environment Agency — Precepts

Miss Ablett reported that at the Environment Agency Flood Defence Committee meeting the
Committee voted to adopt an indicative 2% increase in the precepts on Internal Drainage Boards for
the next 6 years commencing from 2022/23, with the ability to revisit annually should exceptional
circumstances indicate this is required. The Committee voted for a 0% increase (for exceptional
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circumstances) above the indicative 2% increase for the year ending 31st March 2023 - total of a 2%
increase on the level of precept on Internal Drainage Boards for the year ending 31st March 2023.

The precept for 2021/2022 was £12,048.00.

B.1390 Claims for Highland Water Contributions — Section 57 Land Drainage Act 1991

Miss Ablett reported that following his submission of claims for contributions the gross sum of
£988.79 (£1,728.05 less £739.26 received on account) (inclusive of supervision) has been received
from the Environment Agency for the financial year 2020/2021 based on the Board’s actual
expenditure on maintenance work for that financial year and the sum of £1,054.26 in respect of 80%
of the Board’s estimated expenditure for the financial year 2021/2022.

B.1391 Association of Drainage Authorities Subscriptions

Miss Ablett reported that ADA has increased subscriptions by 1% for 2022, from £714 to £721.
RESOLVED

That the requested ADA subscription for 2022 be paid.

B.1392 Determination of annual value for rating purposes

The Board considered the recommendation for the determination of annual value for rating purposes.
RESOLVED
) That the determination recommended be adopted by the Board.

i)  That the Clerk be empowered to serve notices and to take such other action as may be
necessary to comply with statutory requirements.

iii)  That the Chairman and the Clerk be empowered to authorise appropriate action on behalf
of the Board in connection with any appeal against the determination.

B.1393 Rate arrears

Consideration was given to writing off rate arrears amounting to £2.75.
RESOLVED

That the arrears be written off.
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B.1394 Health and Safety

Further to minute B.1361, the Chairman reported that he had attended a couple of meetings during
the past year with the Health & Safety Consultants and referred to the reports received from COPE
Safety Management.

He confirmed that as and when any issues were raised, he instructed the Middle Level Commissioners
to take the appropriate action.

B.1395 Completion of the Annual Accounts and Annual Return of the Board — 2020/2021

a) The Board considered and approved the comments of the Auditors on the Annual Return
for the year ended on the 31% March 2021.

b) The Board considered and approved the Audit Report of the Internal Auditor for the year
ended on the 31% March 2021.

B.1396 Defra IDB1 Returns

Miss Ablett referred to the completed IDB1 form for 2020/2021 which Members noted and approved.

B.1397 Budgeting

Miss Ablett referred to the budget comparison of the forecast out-turn and the actual out-turn for the
financial year ending 31% March 2022.

B.1398 Review of Internal Controls and appointment of Internal Auditor

The Board considered and expressed satisfaction with the current system of Internal Controls.

Miss Ablett reported it had been hoped other auditors would be invited to tender during 2021-2022,
but due to the continued restrictions caused by COVID-19 this had not been possible. Following
discussions with Whiting and Partners it had therefore been agreed that the current arrangement
would be extended by a further year to allow sufficient time for the tender process to be carried out.
RESOLVED

That the Board approve the one-year extension of the appointment of Whiting & Partners as
Internal Auditor and to support the proposal for a five-year contract to be tendered thereafter.

B.1399 Risk Management Assessment

a)  The Board considered and expressed satisfaction with their current Risk Management
Policy.
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b)  The Board considered & approved the insured value of their buildings and to be index
linked from 1% April 2023.

B.1400 Exercise of Public Rights

Miss Ablett referred to the publishing of the Notice of Public Rights and publication of unaudited
Annual Return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion
of the Audit and right to inspect the Annual Return.

B.1401 Annual Governance Statement

The Board considered and approved the Annual Governance Statement for the year ended on the 31%
March 2022.

RESOLVED
That the Chairman be authorised to sign the Annual Governance Statement, on behalf of the

Board, for the financial year ending 31 March 2022.

B.1402 Payments

The Board considered and approved payments amounting to £119,131.30 which had been made
during the financial year 2021/2022.

(NB) — Mr C Martin declared an interest in the payment made to him.
(NB) — Mr Heading declared an interest (as a Member of the Middle Level Board) in the payments

made to the Middle Level Commissioners.

B.1403 Annual Accounts of the Board — 2021/2022

The Board considered and approved the Annual Accounts and bank reconciliation for the year ended
on the 31 March 2022 as required in the Audit Regulations.

RESOLVED
That the Chairman be authorised to sign the Annual Return, on behalf of the Board, for the

financial year ending 31 March 2022.

B.1404 Expenditure estimates and special levy and drainage rate requirements 2022/2023

The Board considered estimates of expenditure and proposals for special levy and drainage rates in
respect of the financial year 2022/2023 and were informed by Miss Ablett that under the Land
Drainage Act 1991 the proportions of their net expenditure to be met by drainage rates on agricultural
hereditaments and by special levy on local billing authorities would be respectively 52.32% and
47.68%.
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RESOLVED
i)  That the estimates be approved.
ii)  That a total sum of £110,188 be raised by drainage rates and special levy.

i)  That the amounts comprised in the sum referred to in ii) above to be raised by drainage
rates and to be met by special levy are £57,646 and £52,542 respectively.

iv) That a rate of 13.0p in the £ be laid and assessed on Agricultural hereditaments in the
District.

v) That a Special levy of £52,542 be made and issued to Fenland District Council for the
purpose of meeting such expenditure.

vi) That the seal of the Board be affixed to the record of drainage rates and special levies and
to the special levy referred to in resolution (v).

vii) That the Clerk be authorised to recover all unpaid rates and levy by such statutory powers
as may be available.

B.1405 Date of next Meeting

RESOLVED

That the next Meeting of the Board be held on Thursday the 1 June 2023.
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March East IDB

Consulting Engineers’ Supplementary Report - April 2023

Improving Capital Delivery

Introduction

Since being in post | have been getting to grips with a number of things in the Engineering/Technical
Services Department. I've made a number of observations: officers are knowledgeable, dedicated
and committed to delivering a service to the Commissioners and IDBs; working in partnership with
the Environment Agency and local planning authorities/LLFAs is clearly evident; the operations team
do an excellent job managing water resources in an extremely complex system; our capital delivery
programme is growing as assets come to the end of design life; we have some significant changes
and challenges ahead (biodiversity net gain requirements, the climate emergency and Fens
Reservoir amongst others) which need careful planning and resourcing if we are to properly
represent members and local communities and secure the best outcomes for the catchment.

We have an increasing capital delivery programme, with a number of ongoing projects and many
identified for future delivery. | have identified areas where improvements are needed to deliver these
projects better and to improve communications between the consulting engineer and the Boards.

Resources

Staff in MLC’s Technical Services are currently stretched in terms of capacity and capability. There
is a significant lack of suitable people across the engineering and project delivery profession
generally, which impacts not only MLC’s ability to recruit, but also the availability of consultant and
contractor resources.

As well as our services to IDBs, and the Bank Raising Scheme over the next 4-5 years, and delivery
of the pumping station refurbishment programme, there is an immediate need to provide resources
to support MLC input to developing plans for Anglian Water's Fens Reservoir. This will have a
significant and profound impact on water management in the catchment, and MLC officers need to
ensure we secure the very best outcomes for our Board members, ratepayers, customers and the
environment. We will be working very hard over the next 6 months to achieve this before the project
passes is next ‘gate’.

Now that MLC receives revenue through navigation licences, we have to ensure that we deliver on
the requirements set out in the Navigation Byelaws 2020. This is a work in progress, but again sets
additional demands on our internal resources and our ability to be proactive.

MLC were unsuccessful in recruiting a new planning engineer in 2022 and the existing team is under
continued pressure to resolve ongoing and new applications, let alone adequately accommodate
new demands. We are now looking at alternative resource solutions to support the wider engineering
department.
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IDB Projects

| am already aware of a number of projects that have been in progress for some time. There is lack
of a clear programme of delivery and/project management discipline for these; there are no specific
timescales and other agreed tolerances with the IDB as ‘client’, and this makes it difficult to plan and
prioritise resources and workloads.

I am compiling a programme of all the projects being delivered by MLC and determining the
resources needed to complete them. | will work with the Boards in question to progress delivery as
quickly and efficiently as possible.

For new project requests, | am implementing a simple process with a ‘Project Initiation Form’ to
capture key information and undertake an initial assessment of the project. | will prioritise work
requested based on urgency and availability of resources. Unless otherwise instructed by an IDB,
our default approach will be to seek to maximise FCRM Grant in Aid funding for eligible projects. |
will implement a process of reporting progress regularly to the Boards/key contacts. As part of this
process, I'll be asking each Board to agree how they delegate decision making, as projects can't be
effectively delivered when governed through annual meetings, and how we manage better, more
frequent, communications between the Boards’ delegates and officers in Technical Services.

| am looking at the possibility of ‘packaging’ some works together for delivery by consultants, e.g.
Pumping Station Refurbishment Projects rather than delivering each one individually. This has the
advantage of securing a team of suitable resources who can focus on the work and deliver it as
efficiently as possible (economies of scale). This will be a change of approach for individual IDBs
and will need further work to determine how we manage this approach practically when each Board
is its own individual entity with maybe a once per annum meeting. | hope to provide you with more
detail about this, and the benefits it will give the Boards, in the coming months.

It may take some time to deliver the backlog of projects, which in turn might delay the start of new
projects. However, I’'m hopeful my approach will eventually lead to a more effective and efficient
delivery process.

MLC Bank Raising Scheme

This is currently the largest IDB led project in the national flood investment programme and gives us
the opportunity to develop capacity and capability in the organisation and share best practice across
all our work. The scheme will be under the spot-light and have a focus from the Environment Agency
in terms of grant assurance.

Works are progressing on a number of fronts but were lacking leadership and direction and there
was no delivery programme. | have implemented some standard project management tools to
control, manage and deliver the project: An ‘exception report’ was raised to the Project Board/MLC
Executive Board outlining the existing situation and mitigation measures being put in place; A project
plan and outline programme is now in place; Clear project governance has been identified; A data
management plan is being drafted; Risks and issues are being identified; Project and delivery
manager resources have been appointed and they will start in April.

Most of the project work was being carried out by MLC staff putting a strain on their already stretched
ability to delivery other commitments, especially to the IDBs. The Technical Services team does not
currently have the capacity or capability to deliver major projects.

There was a lack of clarity around environmental impact and risk assessments for activities which
are considerably more than ‘business as usual.’

Resources are in place/are being identified to complete environmental impact assessment required

before wholescale desilting works can be undertaken, including significant input from the MLC
Environment Officer.
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The Independent Technical Advisor has prepared a scope for tender to secure a consultant to
develop outline design and prepare Full Business Case (for MLC Project Board approval). The
consultant will provide all technical input needed for developing and planning the project and
ensuring consents and approvals are identified and in place. MLC staff will continue to act in a lead
client capacity, providing their specific technical expertise and knowledge of the catchment as
necessary. | will lead the project as Project Executive, working closely with the Project and Delivery
Managers and providing regular updates to the Project Sponsor (Chief Executive) and MLC
Executive Committee.

MLC’s H&S advisor, Cope, visited and assessed the provisions in place and provided advice on
additional requirements. Risk assessments/methods statements are being developed for physical
work activities alongside a full review of the MLC H&S policies.

A Communications & Engagement team is in place and is planning engagement in parallel with Chief
Executive’s proposed MLC engagement and branding improvements.

A robust forecast of project costs needs developing. It is likely that the total project costs will exceed
the current approval limit of £23million from the Outline Business Case. There are also some risks
to the delivery programme that need to be investigated further and mitigated as necessary. All of
these will be considered in more detail over the next 6 months, appraised and included in the Full
Business Case, before the end of the financial year 2023/24.

Contractors are currently being identified for the various work phases: desilting; material import; bank
raising works and hard defences (including detailed design).

Consulting Engineer
5 April 2023
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March East Internal Drainage Board

PREVIOUS

FUTURE

3 2023/24 | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | 2030/31 | 2031/32| 2032/33 ALL YEARS
Capital Improvement Programme (2023/2024) YEARS YEARS
Pre Yr O Year 1 Year 2 | Year 3 | Year 4 | Year 5 | Year 6 Year 7 Year 8 | Year 9 | Year 10 Post Tota.l
Year 10 | Expenditure
Pumping station replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1,100.0 1100.0
Bedlam p/s
Pumping station pumping and control equipment replacement 5 0 0.0 10.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 14.9
Pumping station automatic weedscreen cleaning equipmet 0 0 0.0 15.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 15.0
Pumping station Control building refurbishment/replacement 0 0 0.0 5.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 5.0
Pumping station compound/surrounds improvements 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
L. Pumping station replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Binnimoor p/s
Pumping station pumping and control equipment replacement 4.9 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 4.9
Pumping station automatic weedscreen cleaning equipmet 0.0 0 10.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 10.0
Pumping station Control building refurbishment/replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Pumping station compound/surrounds improvements 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Pumping station replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Latches Fen p/s
Pumping station pumping and control equipment replacement 4.9 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 15.0 169.9
Pumping station automatic weedscreen cleaning equipmet 0 0 15.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 15.0
Pumping station Control building refurbishment/replacement 0 0 10.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 10.0
Pumping station compound/surrounds improvements 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Drainage Channels
14.7 0.0 185 30 0 0 0 0 0 0 0 1,115 1,345

Updated to engineer's asset appraisal - May 2020

Refurbishment of Latches Fen pumping station to be updated following completion of business plan assessment by engineer
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Environment Officer

March East Internal Drainage Board

Environmental Update — May 2023

Introduction

As | took up post in mid-October, unfortunately | am not in a position to provide a full biodiversity action plan
update yet, but have compiled the following update of environmental activities and key points relevant to the
Board, which I hope you find useful.

I have been familiarising myself with the IDB area, its approaches and plans as well as | can, over winter, but from
now onwards | would like to plan some further visits to the IDB area to develop a much better understanding of the
area and your priorities, so will be in touch to do organise this. | can see that the IDB already provides a number of
valued provisions for biodiversity including Kingfisher holes, barn owl boxes and bat boxes, and a number of
priority habitats including floodplain grazing marsh and deciduous woodland. | look forward to working with you to
enhance any areas that we agree would be beneficial and feasible to do so.

1. Bank Raising Project

You will have been made aware of the Bank Raising Project and the work that is planned on the MLC channels
and banks within the district. The ecological considerations of the project are being dealt with separately, outside
of this report, along with the project update. However, should you have any questions about the projects’
ecological considerations then do contact me directly and | will be happy to help.

2. Biodiversity Action Plan Review

The Biodiversity Action Plan has traditionally been the key document which sets out the IDBs’ planned
contributions towards conserving and enhancing biodiversity. Although the BAP remains vital, the objectives are
unlikely to be reached unless there is a process in place to ensure that the incremental steps that need to be taken
to achieve the BAP objectives are incorporated into regular operations and are reviewed regularly. Otherwise, the
BAP simply becomes a document that is reviewed once or twice a year. It is the review of this vital process that |
will be focussing on, rather than reviewing the objectives in the BAP, because the objectives themselves still
remain valid.

3. Process and Compliance Review

I am well into a thorough process and compliance review of all our environmental approaches across all boards.
This will help to ensure that IDBs are operating in line with all new legislative and regulatory requirements, updated
guidance and best practice, and are better prepared for any changes we expect to be introduced in the next year.
This will include the impacts and opportunities brought forward by the Environment Act 2021, including biodiversity
net gain and delivering biodiversity enhancement. The outcomes of this review will feed into the BAP refresh for
each IDB.

| also plan to review the currently-available pre-application environmental advice for consents and standard
responses with the planning office.
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4. GIS System Development

To support the activities mentioned above, an improved environmental GIS system is being developed and work is
well underway to digitise all available environmental data. Lots of data exists due to all the good work already
undertaken by IDBs but it exists in different states in different places. There is also a great deal of information held
by the Local Environmental Records Centres, for which | am pleased to say, we now have a contract in place to
receive regularly. This will be a vital data source that we must consult when planning our work to help us identify
any protected and priority species which may be impacted or enhanced by our work. We are merging all these
data sets to develop a more complete picture of what we have, in order to define and preserve the baseline from
which to progress. This, more complete picture is also necessary to enable us to identify opportunities for
environmental enhancement. Developing the GIS system this way will deliver efficiencies in environmental data
collection, analysis and reporting, allowing more time to undertake practical conservation work on the ground. It
will also enable us to share our data more easily with the local environmental records centres, contributing to the
understanding of the local and national status of many species and help to raise the profile of the IDB and the
valuable work they do to support biodiversity. You can see an example of how some of the digitised data is coming
together in the attached IDB map.

5. Work Package Ecological Screening Document

We have developed the template named above for IDBs to complete when planning any ad hoc/non-routine works
that will “break ground” on the any of the banks. The information is needed in order to evidence that we have
correctly considered the ecological impacts of the work, and to identify opportunities for enhancement, as we are
mandated to do, by law. Activities for which the form would be relevant include bank reformation, mooring
construction, culverting, head walls, piling, filling in a ditch, moving an access culvert etc.

Only the first page needs completing by the IDB (not a lot of info needed) and the rest by me. | undertake the
assessment as far as possible, and then return the second part of the document to the IDB, setting out what
surveys etc. will be needed, if any. | may be able to undertake some of the practical surveys but in some cases, an
ecological consultant with a specialist licence may be needed. In some cases, there may not be a need for any
surveys and the recommendations will be that the work can proceed with some adaptions to the proposed
approach, such as altered timings or establishment of “no-work” buffers around sensitive areas.

When all desk and fieldwork is complete, the form is “signed off” from an ecological perspective, and returned to
the IDB with recommendations for the approaches to be taken. This means the IDB and the operatives
undertaking the work have full sight of the ecological constraints, mitigations and approaches required to remain
compliant. It is recommended that this form is completed and sent as early as possible to prevent delays, even up
to 1 year in advance of the proposed works. The form is available by emailing sofi.lloyd@middlelevel.gov.uk and is
also available from the MLC website.

6. Protected Species

a) Water Vole

As always, any work that plans to “break ground” on the any of the banks, so bank reformation, mooring
construction, culverting, head walls, piling etc, OR the removal of any marginal vegetation, please let me know
ASAP by completing the above ecological screening document so we can plan the appropriate surveys and
mitigations in plenty of time, to avoid any delays and ensure compliance with wildlife legislation. This is particularly
relevant for water voles. We know that there are some known, valuable water-vole ditches in the district, and some
which could be enhanced to better support the local population, but the accepted approach is to always assume
water voles are present in all ditches, and plan work around their assumed presence, in order to avoid committing
an offence in terms of wildlife legislation. There is a lot of good, pragmatic and practical guidance on how to
properly consider water voles during IDB works contained in the Environmental Good Governance Guide for IDBs.

b) Badgers

A reminder that badgers and their setts are protected by law and care must be taken not to disturb setts during
routine channel management. Sett interference requires a licence under all circumstances. Please contact us
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should you have any queries regarding activities taking place around any known badger sett. Please also let me
know asap if there are any setts which are presenting a flood risk due to any burrowing which is destabilising
banks etc. More detailed information and refresher training on approaches to be taken around badger setts will be
organised in the coming months. In the meantime, please refer to the relevant chapter in the Environmental Good
Governance Guide (available on the ADA website) for more detailed information on badgers.

c) Birds

Please be reminded of the legislation around the disturbance of breeding birds, particularly when cutting
vegetation or bank-side trees, between March and September and where kingfishers are known to hunt. Please
see the relevant chapter in the Environmental Good Governance Guide (available on the ADA website) to refresh
your understanding of mitigation and survey requirements and get in touch should you have any questions.

Barn owls

I have met with our barn owl conservation delivery partners and we had defined a schedule of checking and
refreshing barn owl boxes over winter but have unfortunately been unable to commence due to the restrictions
imposed by BTO (British Trust for Ornithology) due to avian flu. We continue to monitor the guidance and act
accordingly and have been able to commence some box checking by following strict biosecurity measures. Please
do let us know therefore if there are any boxes that you feel need some maintenance ASAP so we can plan to visit
them before the start of the breeding season. It is even more important during these times that you please help us
with the following:

e Tell us if you spot a box needing repair

e Tell usif you see a box being regularly visited in nesting season
e Tell us if you'd like a barn owl box

e Establish and maintain un-cropped field margins for foraging

Avian Flu

Avian Flu is now thankfully less of a risk now that temperatures are increasing and there are less avian arrivals
from overseas. However, please ensure that you are familiar with, and promote the knowledge of the DEFRA
guidelines on avian flu, in particular those for reporting suspected cases: Bird flu (avian influenza): latest situation
in England - GOV.UK (www.gov.uk). If any dead birds are spotted, please do let us know and either we can come
and collect and dispose of them in a safe manner to minimise the risk of the disease spreading to other wildlife, or
we can arrange for the collection.

d) Mink & Water Voles

I am now part of the co-ordination team for the mink control strategy for the MLC area. The mink control project
has been hugely successful so the vision of full eradication of mink is becoming much closer to being realised than
was ever thought possible. A strategy refresh meeting took place on the 9t January where we reviewed the data
to date to help us devise an updated trapping regime for the coming months. The key outcomes of which are that
we are very much in need of further volunteers to respond to mink raft activation alerts in the area. Any
activation would need to be attended promptly within a few hours but the need to respond is likely to be very
occasional. Please let me know of any interest.

The following chart shows the number of mink caught each month, suggesting a declining population. However
there have been a number of mink caught in recent weeks, probably due to the breeding season being
underway and their increased travel to find a mate, so trapping is still very valuable and reporting any sightings is
key to ensure that traps are ideally placed.
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The following table shows the number of Mink caught in 2022 and their locations, compared to 62 mink captures or
kills in 2021.

Middle Level mink 2022_List
List of mink captures around the Middle Level in 2022

Animal Code Station/Location Date Sex
1 WRE/D781 Upwell & Qutwell: Laddus Drove holt 09 Jan 2022 Male
2 WRE/0789 11 Jan 2022 Unrecorded
3 WRE/D917 Stonea Bridge 24 Jan 2022 Female
4 WRE/0786 Ramsey: PS Ramsey Hollow 24 Jan 2022 Female
5 WRE/D924 Welches Dam PS bridge SW side 10 Mar 2022 Male
5 WRE/0950 Conington Fen Bridge 13 Mar 2022 Female
7 WRE/ D944 Ransonmoor: Staffurth's Bridge PS outfall, Old ... 16 Mar 2022 Male
B WRE/ D946 Ramsey Saint Mary's: Speed the Plough Bridge 17 Mar 2022 Male
9 WRE/D951 Twenty Foot, Coldham Bank 22 Mar 2022 Male
10 WRE/0957 Crooked Drain, Sutton Gault 05 Apr 2022 Female
11 WRE/ D986 Crooked Drain, Sutton Gault 26 Apr 2022 Female
12 WRE/1046 Great Fen: Charterhouse Farm Bridge 16 Sep 2022 Female
13 WRE/1047 Woodwalton Fen: south 18 Sep 2022 Male
14 WRE/1081 Pingles Pit, Mepal B 21 Ock 2022 Female
15 WRE/1140 Welches Dam PS bridge SW side 27 Nov 2022 Unrecorded

This progress with mink control will positively impact on the abundance of water voles in the area. Previous water
vole survey data will be reviewed over winter and added to the GIS system and further surveys will be planned to
take place in spring and summer.

7. Invasive species

When any non-native species (particularly the following) are spotted, please record the location using the
what3words app (what3words /// The simplest way to talk about location) if possible (if not postcode or grid ref)
and inform us ASAP. Useful identification guides and information can be found online at ID sheets » NNSS
(nonnativespecies.org)

e Floating Pennywort

e Mink

e Himalayan Balsam

e Parrot’s feather

e New Zealand pigmyweed (Australian swamp stonecrop - Crassula)
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a) Floating Pennywort

Floating Pennywort continues to be an issue in other watercourses just outside the area, so we urge you to remain
vigilant, refresh your identification skills and act promptly by notifying us if you think you may have spotted any in
the districts drains. Strong adherence to biosecurity procedures is vital as per the boards policy (available from the
website).

There has been good progress in trialling the use of an imported weevil to control the plant so we hope that if the
success continues, it may be made available nationally at some point in the future.

b) Azolla

Previously reported as common across the IDB area. Please record and notify us as above of any instance. There
may be an opportunity to use an approved weevil to control badly affected stretches so please advise if there are
any particular areas of concern as there are only limited stocks of the weevils nationally so | will have to apply
early to be in with a chance of some of the stock.

¢) Chinese Mitten Crabs

Chinese mitten crabs and their apparent rapidly increasing population continue to be a concern. There are reports
of some banks in some areas being damaged by their extensive burrowing but it is always difficult to pin this on the
crabs alone with there being so many other factors which affect the stability of banks.

We liaise closely with the EA and follow their lead with the management of this species and many others to ensure
that nothing we do contradicts their approach, regulation or legislation. Defra has no intention currently of
developing policy which would allow the crabs to be caught and removed for commercial or conservation reasons.
In particular there was some concern that they were found to carry a gill fluke in other counties which had the
potential of being transmitted to humans if they were to be consumed. As Defra isn’t planning to change their
stance, the EA’s approach remains that any crabs which are caught as by-catch must be killed on-site and not
removed. The fishing for the crabs specifically is not lawful. There is no recommended or authorised approach to
deal with rising populations unfortunately. A commonly held view is that removing mature individuals from the
population creates a vacuum that immature individuals then tussle to fill, driving greater movement within the local
population and perhaps increased burrowing as a result.

We will continue to monitor the recommended approaches and will adapt ours promptly to follow when necessary.

d) Turkish Crayfish

We have received reliable reports of the presence of Turkish crayfish in some MLC drains. Turkish Crayfish are a
schedule 9 listed species listed in the Wildlife & Countryside Act meaning that it is an offence to release them or
allow them to escape into the wild. Their impact is not widely understood but it is said that that they are known to
reside alongside Signal Crayfish, rather than displace them or be displaced by them. Where populations of our
native and protected white-clawed crayfish are still present, they are likely to outcompete them but they do not
carry crayfish plague which does impact native crayfish. There is no evidence that Turkish crayfish burrow so it is
unlikely that they would cause extensive damage to riverbanks but they could reduce fishery profits by competing
with fish for food, stealing baits or causing declines in fish recruitment through loss of macrophyte habitat,
according to the non-native species secretariat. Please be vigilant and report sightings of the species and maintain
strong biosecurity procedures. They can be distinguished from other crayfish species by their long narrow claws,
as shown in the pictures below.

Turkish Crayfish
Claws: claws normally same colour as body but underside lightly coloured.
Fingers long, straight and narrow
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White-clawed crayfish
J Claws: are noticeably granular and are whitish to light pink on the
~underside, never red.

American Signal Crayfish
Claws white or turquoise patch at junction between fixed and moveable
finger. Underside of claws are red.

If it is necessary to dispatch a Turkish crayfish, American signal crayfish, or any other non-native crayfish, because
it has been removed from the channel accidentally, please ensure that you are familiar with its distinguishing
features and can confidently tell it apart from particularly white clawed crayfish. This will ensure no offence against
a protected species occurs. There are very few records of the native white-clawed crayfish remaining in the MLC
area but care should still be taken and no assumption made. More information can be found at:
https://lwww.nonnativespecies.org/non-native-species/information-portal/view/381

8. Fenland Flora Project

The long-running fenland flora project, headed up by botanist Jonathan Graham, to identify and record the
presence of rare, threatened and notable aquatic plants in the fens, is nearing completion. The results highlight:
e There are lots of nationally significant aquatic plants in fens, many of which are only found in IDB drains
and are present because of the way the drain is being managed.
e Water quality is important for many aquatic plants and a good proportion of IDB drains have good water
quality.
e A summer-maintained water level is good for many plants.
e Non-IDB field drains are important too so where possible, aim to always hold some water and cut
periodically.

The diagrams below show how the presence of 2 England red data plants that are frequent in local drains.
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The plant location data will be added to the GIS system and made available so it can be reviewed ahead of any
planed works, and will be added to BAPs. The data will also be useful in identifying any opportunities to enhance
these valuable plant populations.

9. Environmental Stewardship.

You will most likely be aware that environmental stewardship schemes and farming subsidies are changing. If you
would like to discuss existing stewardship provisions within the district, or you or another rate payer is thinking of
applying for a stewardship agreement or establishing new stewardship measures, please do get in touch.

10. Carbon & Climate

There are increasingly a number of low-carbon, sustainable alternatives available for many of the common
materials and equipment used in flood risk management, such as low-carbon concrete and steel, solar powered
mechanical and electrical equipment and coir roll for bank stabilisation. Please get in touch to discuss any projects
which involve these or similar materials or equipment to understand if any are suitable for you to consider.

Last year ADA published a Carbon Accounting Guide for IDBs, which is available from their website. The process
of calculating carbon emissions does not have to be as complicated as some may think. If you have reviewed the
guide and would like some help to progress with calculating your carbon emissions, please get in touch.

11. Paludiculture

| attended a workshop in Cambridge to discuss the progress of knowledge acquisition and trials around growing
commercial crops, associated with wetlands in lowland areas, where the water level has been raised to reduce or
eliminate CO2 emissions from degraded peat. This is known as paludiculture. This includes the potential for
receiving an income for carbon sequestration from such approaches. As you would expect, there is a focus on the
Cambridgeshire fens as a key area for development of this approach along with Somerset, Lancashire and the
Lincs fens. If you would like to know more about how this topic is progressing, would like to get involved in some
trials or would like to have a go at growing a paludiculture crop such as Typha latifolia (Bullrush or cattail) or
Sphagnum moss yourself commercially, then please do get in touch.
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12. Environmental Good Governance Guide for IDBs

I have a copy of the above guide, published by ADA last September, for each Chairman and District Officer which |
can hand to you when | visit if you don’t have a copy already. Until then, an on-line version is available from_here
and you can also request copies from ADA directly admin@ada.org.uk.

1Km

v

N\

4

March East Inte?u)%e Board Env Update May 2023

O

Legend
CPERC QWS 2023
$  Adtificial Otter Holts
¢ Bat Boxes
¢ Barn Owl Boxes
= All IDB Drains
= MLC Main Drains

Priority Habitats
, Coastal and floodplain
" grazing marsh
Deciduous woodland
B Lowland fens
No main habitat but
additional habitats
present
Traditional orchard

42



https://www.ada.org.uk/2022/09/ada-publishes-comprehensive-environmental-good-governance-guide-for-idbs/
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(© Cope

SAFETY MANASEMESNT

Site Safety Inspection Record

March East IDE 551 080223 Compiete
I h
Mame of erganisation: \arch East Imternal Drarlil;lﬂ?ﬁ
Diate of site vigit 08022023 1000 GMT

Binrirmcr F'||"'|1ir'.|_'| SLation
Latches Fen |'1L|"""|:Ill"|g Sranion

Address of inspected premises Dam 11 location
Bedlam Bridge Purnping
Station

Mame of Advisor

Simon Cross

Time of arrival at site: 08022023 10:00 GMT

Audit Name March East IDE 551 G023 23
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Audit

An opening meeting was held with
Tohias Martin

Hawve there been any accidents since aur last visit?

Hawve there been any new starters since our last visit?

seasonal staff
1

Tntroduction, During the apening meesting, observations made during previous wisits wers
discussad and then mobed during the site visits to the pumping stations, details balow. [t was
reparted than no health and safely issues had beon experienced since the Lst wisit,

2

gimnimaoor Pumping Station. The following observations and recommendations were made:

& Warning signs. As there is machinery § eguipment at the pumping station that can operate
automatically, tagether with other potential haeards, it is recommended thal suitable warning
signage I= displayed on the equipment andfor perimeter fence £ bullding to indicabe the hazards.
Similar warning signage has been displaged at other other pumping station lacations, [dealby, it is
recammended that signage displayed also includes the name of the pumping location, detalls of
emergency contacts, location details (e.q. grid ref, What Three Words') and hazard warning
symbols, See photo 1 below of an example type of sign.

* Infarrmation. It was noted that the location information poster, keld in g wall mounted poster
display unit, was still faded and much of the information illegible. [tis recommended that this is
replaced, alternatively the information provided on signage, a5 detailed above,

* Electrical Safety. Pleasing to note that electrical testing and inspection had been undertaken in
MWow 2020 with a 5 year re-Inspection frequency.

+ Access steps, I0was abserved thar the top couple of steps leading down (o the weedscreen area
wiare not consistent with the remainder as not level and appeared to have dropped on one side.
Alrkiau gh # handrail is provided, this could increase the risk of a slip, partic .,JI._1rI:|r il wiel, See photo
2 below. It is recornmended that the access steps provided are suitable for wse, such as repairing
o raplacing the affected steps

* Inlet point. It was reported and noted that the security gate within the fence around the adjacent
inler point was not seoure, thereby allowing potential acoess by unauthorised persons, See phato 3
below. Itis recommended that the area is suitably secured. This could also be supplemented with
mazard warning signage displayed,

Pihoto 1 Phata 2 Phata 3
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Latches Fen F‘umping Station. The I‘nllnwing abservationsg and recommendations were rmade:

* Fire salety, Pleasing to see thal firg extinguishers bad been provided and recently been
inspected by Fenland Fire Appliance LLF in Mow 2022, as indicated by the labels attachad.

* Lifting equipment. The lifting equipment was noted to have been secured with a padlock 1o
prevent its unauthorised use. Should it require to be used in future, it should be ensured that a
competent person undertakes the necessary inspection [o ensure s suitabilitg prior to use,

* Electrical safery. 1T was noted that electrical inspaction of the smaller electrical panel, located in
the rear reom, had bean undertaken and was due re-inspection in Feb 2024, However, the label
displayed on the larger electrical panel in the main reom indicated & date of Mar 2009, with a
re-inspection date of 2014, therefare it was not clear if a more recent had been undertaken. See
photo 4 below. Fixed electrical equipment should remain safe to use, this can be checked with
perodic inspection by a cormpetent persan, therefore It is recommended that arrangements are
made for the last inspection to be clarified, and if necessary undertaken, with the label updated.

Finoto 4

4

Drainage point 11 dam. Edge protection on the platform of the dam structure had previously been
completed with the provision of two chains spanning the gap, which can be remaoved if adjusting
the height wsing wioden boards, In addition it was reported that work at this lacation would never
be undartaken alone.

5
Bedlam Bridge Pumping Station, The following observations and recommendations were made:

* Warning signage, As detailed in section 2 above, as there is machinery §equipment at the
pumping statiom that can operate automatically, together with other potential hazards, it is
recommended that suitable signage is displived both on the equipment and perimeter fence /
building to indicate the hazard, Simllar warning signage has been displayed at other other
purmping station locations. The ideal recommendation, incorparating all information into one sign
I= relterated.

* Infarration. [t was noted that the lecation infaermation paster, held in 2 wall mounted poster
display unit, was still faded and much of the information illegible. Itis recommended that this is
replaced, alternatively the information provided on signage, as detailed above,

* Electrical safety. Fiked electrical inspection undertaken in Feb 2019, as indicated by a label
displayad. Re-Inspection frequency understaad to be 5 yearly.
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Photographic Risk Assessment

Advisars slgnature

Simon Cross
0902 2023 1245 GMT

Departure thme 08022023 11:45 GMT

2

Hom BPhoS

WNumber of putstanding Photographic Risk Assessments

Appendix

T iz ssuro

Photo 3 Photo 4
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March East IDB

SUMMARY OF PHOTOGRAPHIC RISK ASSESSMENTS

Site Safety Inspection 14" October 2021

Ref. | Location Risk Brief Description Action
Level
Binnimoor Missing warning signage for automatically operated machinery. Persons unaware of the automatic operation
1 Pumping Station M of the machinery. Display appropriate warning signage, on the machinery and perimeter fence to indicate the
hazard of automatically operating machinery.
Bedlam Bridge Missing warning signage for automatically operated machinery. Persons unaware of the automatic operation
2 Pumping Station M of the machinery. Display appropriate warning signage, on the machinery and perimeter fence to indicate the

hazard of automatically operating machinery,
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March East Internal Drainage Board
MNotice of conclusion of the audit
Annual Governance & Accountability Return for the year ended 31st March 2022

Sectlons 20(2) and 25 of the Local Audit and Accountability Act 2014
Astounts and Audit Regulafons 2018 (51 2015 /234)

T The Audit of accounts for the March East intemal Desinage Board
faf thee year erclad st March 2022 has bean completed and the accourts Beve

been pubished.

2 The Annual Governoncs & Accourrablity Retum |s avaliable for inspection by
arry local gorvemimie plocior of the area o Masch Eaal Internal Crainngs Boarnd

on appil catian o
The Clerk
March Enst internal Dradnage Boan
BS Whiklasey Fiosd
kdarch

FPE1S OaH
between Ihe fous of  O00am and 4.00pm on Mondays o Frdays
{enciucking pubdc holgays), whin any I0CE| secior may maks conis
of thas Arrual Retun.

Em_hrmﬁu-wmmmmdﬂmmmm
of #a Annsl Ratum
ARnUNCRTEn] MBte by, 0 Thownes: - Clerk bo the Boand

Charte ol Armouncemeni: Zah Saplasbar 2022
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Section 1 - Annual Governance Statement 2021/22

We acknowledge as the members of!

MARCH EAST INTERNAL DRAINAGE BOARD

our responsibility for ensuring that there is a sound system of internal control, Including arangements for
the preparation of the Accounting Statements, We conflrm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2022, that:

1. We hava put n place arengements for effecive Minances

mandgersend during B year. ond for e prepamion of
D0 ACCOUEng Aiadements,

DRDasd I scoording stadements in acoorsance
with S Accaumils snd Actf Reguiotons

2. W mainiained an adequate syssem of miemnal conbol
INCINg Massres desigred 1o provert and detect Yauo
and cormuption and roviewed s effoctiveness.

;l;domm wd accepind
for safepuarcing Mo pudic monay and reacwrses in
Xz cdarge

3. We ook sl rossonslse slegs 'o ssswre curselves
that there are 20 maliers of actus of poteriial
noscempliance Wi lows, repuistiona end Proper
Pracices that could have & vigsifcant fisancial effect
on the alsity of s suhorty 1 comcct By
business or manage is finances.

laws only chuse wha X has s igel power 10 00 oot Bz |
complad wih Proper Fescfioss m doing 5o

lmmmmmnlmmu
he sxnrcime of secions’ sghts = sccondance with the
requrements of the Accounts and Audd Ragustons.

B W carvind out s sssessment of Be neks facing s
oty wr0 ook spproprade seps 10 Merags Puse
risks, incluging the inveduction of internal costrols andlor
O] BSENCR COVr whiare raguired.

m&mmnmwum—ﬁu
inapect and a3k guestions about tAls authorlly’s accounts.

cersciarad and docamented the financial and other Kaks 2
fRces arxd Oyl with thom propody.

5. We maintained Sroughout the year an sdeguae s
effecive sysien of Memal sum of e sccourdng
reconds and control systeme.

aranged K 8 compelen! persows, independent of he finance/
cordroie and procodres. 10 gVo a7 ofgsclive vew on whelher
memwmdnmm

7.\e ook apgroprate actken on ol maEmars ralsed
mmwmmm%

4

tosponcied 0 mattars Bowght 10 e afension by indevsal and
extarmal auAl

B We considered wheter any iigasion, Sabiies o
Commtments, events Of FENSACEOng, occuring elhar
dutng or aher the yaar<and, Mave & francisl rpact on
hes suthorily and, whers spprognieis, have ncluded e
" the acosuntng statomants.

¥ (For ool councils enly) Trust funds Inchading
oharinDio. In Our capacity st B scle managing
usise we dischamged our accogntabiiy
respenodyiies for the fund(sJiassets, inchudng
nanoal reportng and. if required, Independent
esarminalion or susl

A5cl0s0d averytang K ShouAT Nave About éx bumivess aciy [
during the yeor inciluding svents fakng place afier fie yesr
ond # mlovan

has et 4l of B2 reegoTabities where. 35 & Doy
carpovate, § @ 8 sole maneging dusive of 8 boal
ust or brusts,

*Please provide explanations 1o the extemal suditor on @ separste sheot for each No' response and describe how the
suthority will address the woaknesses identified, Thess shoots must be published with the Annual Govemnance Statamant.

This Annual Govemnance Statement was approved al &

moating of the authority on:
cVob/avaa
and recorded as minute reference:
B, a0\

Signed by the Charman and Clark of the mesting where

:ﬂ e
S

WWW MIDDLELEVEL GOV.UK

Annual Govemance and MTonmbny Return 2021/22 Form 3

Page 4 of 6

Local Councils, Intemal Drainags Boards and other Smaller Authorities*



Section 2 - Accounting Statements 2021/22 for
MARCH EAST INTERNAL DRAINAGE BOARD

Totel balances and reserves af the beginning of the year

1. Balancas brought

forward 248 95 236,745 as recorded in the fnencial reconds. Vakue must agree fo
Box 7 of previous yeer, |

2. (*) Precept or Rites and d Total amount of precept (or for (DB rales and leves) |
Lovies 84,607 93,188 received or recetvatie in the year Exciudo any grants

recefved

3. () Total other receipts Total income o recelpls as recorded in e cashbook lees |

sml 21,183 the precept or ratesdevies recaived (line 2). include any
granis reconved

4. (+) Staff costs Total sxpenditure or payrnents made 10 and on baha¥

0 of all employees, nclude gross sakanes and wages,
ﬂumoml\ncomnmmm
contribulions, gratultios and SevVerance payments,

S, () Loan merest/capial Total expenditine or payments of capital arxt intorest
repayments 0 0 mwmmywavm-myamm{nm'

8. {-) All other payments Total exponditure or payrants as recorded it the cash-

106,307 88,590 book loss staff costs (Ino 4) and ioan interesticopital
L } repaymerts (ine &)

7. (=) Galances carried Tomd balances and resanves af the end of the yoar. Must
foraard 236,745 262,526 I equel (192+3) - (4+5+6)

8. Total vadue of cash and Jmmddanw-m;mummmm
short term irvestments 256,984 264,349 naidings and short ferm investments held as af 31 March—

To agree with bank reconciliation.

5. Total fixed assots phus mmddmmmmm lnmodo
I0ng trm investments 2446370 2,446,370 up of af its fixed assets and long term ivestments as at
and assots 31 March,

10. Totat borrowings The outstanding capitel batance as al 31 March of & loans |

0| from third parties (inchxfing PWLS).

11. (For Local Councils Only) The Counci, a3 @ body corparale, acts 88 sole brustee for |
Disclosura note e Trust funds and is responsidle for menaging Trust funds or assets
(ncuding charatie) N.B: The figures in the accounting ststements adove do

nat inchuds any Thust Yansactons

| certify that for the year ended 31 March 2022 the Accourting
Statements in thes Annual Governance and Accountabity
Retum have been prepared on elither a recelpts and payments
of incoma and expenditure basis following the guldance In
Governancs and Accountability for Smaler Authorties - a
Practitioners’ Guide 1o Proper Practices and present fairly

the fnancial position of this ority.

Signed by Responsible F before being
presented 1o the authon

- 17/os 2022

Annual Governance and Accountabllity Retum 20?1122 Form 3

| confirm that these Accounting Statements wers
approved by tis authonty on this date

OO/ 2032

as recorded In minute reference
B, 1403

’ Signed by Chairman of the meaeating where the Accounting
Statemants were approved

l Jec/‘gdb"

Page 506

Local Councils, Intemal Drainage Boards and other Smaller Authorties®
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Section 3 - External Auditor Report and Certificate 2021/22
In respect of MARCH EAST INTERNAL DRAINAGE BOARD - DB0048

1 Respective responsibilities of the body and the auditor

Our responsibility as sudilors 1o complete a limited assurance raview i sal out by the Mational Audit Office (MAD)L A
limited assurance review is not a full statutory audiL. it does no! corstitute an audit camed out in acoordance Wi
International Standards on Auditing (UK & Iretand) and hence it does not provide the sama level of assurance that
such an audit would. The UK Government has determined that a lower level of assurance than that provided by & full
stakustory audil is appropriate for those local public bodies with the lowest levels of spending.

Under @ limited assurance review, the audilor is respansible for reviewing Sections 1 and 2 of the Annual Govemanca
and Accountabiity Retum in acoordance with NAD Audlior Guidance Note D2 (AGN 02) as mnued by the NAD on
behalf of the Comproller and Auditor General. AGN 02 Is available from the NAD webshe =

hiltpssFwwiw. a0 org. Likicode-audil-practice/gulda nee-and-infermation-Jor-auditorss

This authority is responaible for ensuring that its financial managemant is sdequate and effectiva and that it kas a
sound sysiem of internal corfrol. The authority prepares an Annual Govarnance and Accountabiity Returm in
accondancs with Proper Practicas which:

* summansas ihe accounting reconds for the year ended 31 March 2022 and

* confirme and provides: sscurance on Bhaese maters that sne relevant b our dutles and responsibilities as extemal
audions

2 External auditor report 2021/22
Rhe Damis of our rivies of Sections ¥ @ 2 of thas Anvusl Gowemanos and Accourdsbilty Roets m (AGARL In cur opinion ths inmanon in '4
1 and 1 of e AGAR i in sccoedsece with Propes Pracicss snd no other mabers nime I our atention giving causs far conoem

el evan| lsgesialion and reguimioey requiements e not bean met.

&m ot AMeCTNgG S Gainon which wa i 10 the siterion of e 3uhory.

3 External auditor certificate 2021/22
Wa ceriify that we have completed our review of Sections 1 and 2 of the Annual Govermance and Accountability
Return, and discharged our responsibiities under the Local Audil and Accountabiity Act 2014, Tor the year anded 31
IMarch 20022,
Exisonal Ausitor Mgms

PKF LITTLEJOHNM LLP

Extemal Audicr Signan Peer Aoty L™ Fiatn 11/09/2022

* Mole; the mmummﬂummﬂ-utmmmmhmmm
AGHAE. The AGN = avalabla from e NAD wabsle [www nao.ong,uk)

Anneisl Governance and Accountablity Reotum A12 1722 Fomn 3 Page 6ol 6
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Whitings

Chartored Accountants

The O3 School House Dartiord Road
March, Camtuiigeshine, PETS AL

t 01354457304

e Mmarcthiowhitingilp co ulb

w whitingsilp co. uk

BB/MNOS3
11 October 2022

Messrs. D Thomas, R Hill and S Ablett
Middle Level Offices
B5 Whittlesey Road

March
Cambs

PE1S 0AH

Dear Messrs. D Thomas, R. Hill, and S Ablett,
MLC administered Internal Drainage Boards - Internal Audit 2021-2022

Having completed the intemal audit work for the various Internal Drainage Boards administered by
the Middie Level Commissianers officers for the year ended 31 March 2022, we are pleased to provide
you with the following recommendations to be considered for implementation. We have included
some general paints and some points which are related to specific boards.

General points

vl vas

BURT AT RD™LNDY

1. Asset Valuations and Insurances

It Is noted that, whilst a large proportion of boards took the option to revalue for insurance
purpases their pumping station and residential assets during recent years, there are still some
boards that have not followed suit, We have seen elsewhere that such revaluations have
sometimes resulted in significant uplifts in value, and as such we would suggest that any
remaining boards that have yet to carry out such an exercise do so at the earliest
convenience. Should & pumping station or residential property require a complete rebuild
Mme“mammMcm,mmwmmMmm«bemdac
given today's prices which may lead to a shortfall in funds which have to be met by surplus
funds,

WQmMrmewmthwmdm«kimmmthecomawwm
need for earlier review, that a revaluation exercise be performed for insurance purposes at
least every 5 years on all major Board assets. This is especially important given the significant
increase in material and labour costs seen in recent times as a result of rising inflation and
global material shortages. However we are pleased to note that boards are being asked
mmmymrormmmbcmmwmfmmwmwmmw
that all boards agree to this proposal.

CETS PRACTHE Maben bbb
b A b 4 oo ) by

ne LIRSS LY MARD™ MLDENNALL Mo oues FAMIEY Yy ITNIOT)
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1. Asset Valuations and Insurances - Continued

Client comment:

While we have put it to Boards to review pumping station valuations for fnsurance pwposes,
0s separate statutory authorities it is up to each Board to review and approve what they
consider to be an appropriate valuation and your point concerning passible under-insured
amounts having to be funded directly by the Board following an event has been highlighted
previously. A number of Boards have previously approved to index link valuations and we
will be asking all Boords to consider this during the 2023 meetings, along with consideration
of current valuations. This is an area already progrommed to be reviewed every five years
and hopefully with indexing we maoy not require such individual voluations going forward.

2. Employee Benefits - Vehicle Usage

In 2020 a high level tax case was brought by HM Reverue & Customs against Coca-Cola
European Partners Great Britain Limited relating to vehicles provided to employees of Coca-
Cola and whether these ‘dual purpose’ vehicles should be classed as a van or a car for benefit-
in-kind (BIK) and other taxation purposes. Typical example of such a vehicle being a double-
cab pickup as operated by some boards. The Court of Appeal ruled In favour of HNRC and,
s a result HWRC are now reminding employers of the importance to ensure that they have
Classified their vehicles correctly and as a result we would advise that this matter is kept
under review both now and into the future to mitigate the risk of an unexpected tax bill
arising. We would advise that this is considered across all boards going forward if this is not
being taken iInto account already.,

Client comment;

We are aware of the case ond potential implications to employees of classification of
vehictes. Generolly, we do not make changes concerning odditional passenger/lood
capabilities to that of the original manufocturer’s specification, which are retied upon
alongside the HMRC guidance when designating vehicles for taxation/benefits in kind.
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3. Provisions

We are pleased to note that, in the main; provisions for amounts owing to and owed from
applicable boards, are being monitored and written back should the underlying potential
asset/liability be extinguished, There are still odd cases where provisions are “brought
forward and carried forward™ that relate in excess of the standard life of debt, being é years.
On review In some cases whilst the underlying rationale of these balances are reasonable,
we would question whether payments could still be enforced if chased, aside from in relation
to development contributions. As such we would encourage continued review of provisions
as a whole, with special consideration being made to aged provisions that have existed for a
number of years and Ideally the rationale belng documented In the accounts pack provided
Lo us as part of the Internal audit

We would also recommend that any such old debts or provisions (apart from development
contribution provisions), say over 3 years old, be presented at the Board meeting annually
and approved.

Cllent comment:

As part of the year end accounting procedures, provisions/balances are looked at on on
individual basis and decisions made on relevance as to retain or to write back.
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4. Budget figures

We note that Budget figures are prepared annually in advance, but we note these are not
updated in the late Autumn even when notable variances may have occurred for various
factors, Whilst not necessary to do o for all boards, we suggest that Chairmen of individual
Boards are given opportunity to request updated Budgets after the half year point for the
remainder of the year and distribute to Board members if they feel it appropriate due to
circumstances to date or anticipated.

The budgets that have been set for 2022/23 year may need to be increased throughout the
year due to the significant cost increases that are currently well publicised in the media,
mwyhtdmontomeconofmwdecmmynareulzofu\emmcmmcl
between Russia and Ukraine,

Client comment;

As part of the finance regulations, we ore required to carry out @ budget monitoring exercise
duﬂngmocmotthew.&rmmmathmarﬂmmndng. this is
reviewed by the Board at their autumn/winter meeting. For all other Boords the monitoring
exercise is completed as at the end of the calendar year, ot this point the majority of the
drain maintenance works have been completed, as would be any planned maintenance works
at pumping stations. The expenditure to-date fs then forecast to the end of the financial
year and compared to the budget and initially sent to the chairman for review, Depending
onthcmmolﬂwmraingmm&dopendsmmuhmid«edwm
to hold an emergency meeting. However, it is likely that if there were an extroordinary
event the Board would be aware “in real time" and appropriate action token at that point.
It is not policy to update budgets depending on ievels of expenditure but to use these as
comparative to analyse variances of actual expenditure egainst.
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5. Surplus Funds

It &5 noted a number of IDB"s hold significant cash reserves, with inflation now being at a 40
year high, all IDB's need to consider investing their surplus funds, in order to achieve greater
return on public funds and to ensure value for money principles are observed and cash asset
values are not eroded overtime. We appreciate that in recent years interest rates would have
made such an exercise unfrultful when taking Into account the associated admin cost involved
In such an undertaking, However, with the Bank of England now increasing interest rates to
combat rising inflation In the UK, we would advise that this is now an opportune time to
conduct such an exercise.

Client comment;

We have previously made arrangements with owr bankers concerning the costs for the
provision of banking services and Interest which when added together more than covered
the costs associated with monthly/quarterly administration costs in transferring funds, As
mentioned, Interest rates in recent years hove been negligible and as responsible public
outharities we need to maintain coution as to where funds may be deposited - the general
principle of the higher the reward the higher the risk applies. During this pertod we did re-
negotiote owr banking arrangements and maintained the cost benefit in relation to the
provision of banking services, Although It s correct that the Bank of England is increasing
Interest rates to combat inflation, rates will not match/keep pace with (current) inflotion
and with the current spiralling fuel costs we also need to ensure Boords have sufficient
liquidity to meet ongoing aperational expenditure. We have plamed meetings with our
bankers when this will be discussed further as well as looking at possible afternative places
for longer term investments,
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6'

Rental of Land

It was previously noted that some 1DB's were renting out land to tenants for less than market
value and that this should be reviewed to ensure value for money principles were being

applied.

We are happy to note that some IDB's have increased the rental values of land to market
rates, although there are still some IDB's where the rental value is significantly below market
value and we advise that the market values are increased for these boards 1o ensure value
for money principles are applied going forwards.

Client comment;

Boards which have land holding for rent generally review rents in occordance with tenancy
agreements and use local land agents for guidance. A number of Boards have smafl holdings
of land which are tet ot reasonable rates with a view to keep the land tidy and in good order
0s they are not necessarily commerciolly viable. A number of Boards have slomp lend, which
cannot be considered the same as general agricultural land for rental purposes. All Boards
fook to get the best rents availadle, but these are relevant to the size ond type of lond being
let.
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Specific Points
Conington & Holme 1D8

We note that the pumping station owned by the board Is insured at less than the latest
revaluation amount, see below;

Insured value 610,000
Latest revaluation 685,630
Underinsured 75,630

We understand that the board took the conscious decision not to uplift the Insurance value
in line with the revaluation figure suggested by the engineer. As already hightighted above,
should any significant event occur, such as a major fire, resulting in the need to reinstate
the asset In full, the board run the risk of the shortfall which would require the use of surplus
balances to cover the resutting deficit in funds. We would therefore strongly recommend that
the board consider increasing the insured value to the revaluation figure.

Client comment;

Although as previously mentioned these points will be raised as agenda items your comments
and recommendations will also be considered when reviewing the Internal oudit report,
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Waldersey IDB and Hundred of Wisbech 1DB - Joint Pumping Arrangement

AslnprMusyuniisnowdthkadimmyma\dehwm
IDB and the creditor held in Hundred of Wisbech IDB,

Waldersey IDB - Debtor 25,936.95
Hundred of Wisbech 106 - Creditor 25,500
Difference 436,95

We are pleased to note that this difference Is Insignificant for the current year, The
difference arises due to the accounts of Hundred of Wisbech IDB being completed before
Waldersey 106, leading to a provision being required in the former’s books in the absence of
more accurate information being available. The difference is adjusted in the following year's
Accounts for Hundred of Wisbech but in the short term could be considered stightly
misleading.

We note that there have been discussions to potentially amalgamate the two boards, this
would eradicate the anomaly. However, in the absence of this, we wonder whether there is
scope to bring the meetings and account preparation periods in line to address this issue.

Client comment:

These costs relate to the contribution for the costs of the shared pumping facility and at
the time of production of the year end accounting statements discussions were taking ploce
concerning potential changes to the contribution as a result of changes in land use. A new
propasal had been put forward which wes broadly approved by both Boards,

There are no current plans to change meeting dates so as one set of occounts Is finalised
before the other there Is likely to remain creditor/debtor position In both sets of accounts
although now that all older balances have been cleared, any in-year balance should be
cleared, generally o year In arrears,
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March East IDB

During ouwr review it was noted that the onsite pumping station attendant's payments were
Mot authorised during the year, the amounts charged by the attendant are similar to the
rental costs charged to the individual for accupying residential property owned by the
district. We understand that this arrangement has been agreed at board level to ensure
that the individual is not financially penalised in carrying out their duties for the board.
Howarver, this treatment appears to be at odds with the amount charged being
disproportionate when compared to other IDB's that we have audited. We would advise
that these amounts most certainly should be authorised to ensure adequate controls are
maintained over the purchase function and we would also question how HMRC would
interpret the arrangement should they carry out any follow up review in the future.

Client comment;

Following a review in the previous financial year residentiol praperty rent was re-ssessed
in-lime with current guidonce from HMEC. At the same time the value of the artendant s
services was re-appraised. These reviews were approved by the Board, There were no
changes praposed for 2022 5o the orlginagl resolution remained unchanged, However, we
agree with your comments and both areas will be considered annually o3 separate agenda
ftems.
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March Sixth DDC

During the course of our audit we noted that the 2021/22 public rights notice had not been
published on the website, we are pleased to note that following notification of this fact the
notice was promptly uploaded. We are satisfied that this is an isolated incident but would
remind all boards of their obligation to comply with the requirements in this area and to
ensure that all relevant documents are published in a timely manner,

Client comment;

Every effort is made to update the relevant pages of all authorities in an efficient and
timely manner and In accordonce with the regulations, It should be noted that as well as
display on the webslte, notices are aliso displayed In paper format withing the District,

Your comment is noted and procedures will be amended concerning this for the future,

We take this opportunity to thank your staff involved in our audit for their assistance and
cooperation in achieving substantial completion by the stated target deadlines. We trust that the
engagement team have not caused significant disruption during the execution of their procedures.

Yours sincerely,
v A ,'Hj( e/

Whitings LLP
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Exgcutive Summary

Whitings LLP are a regional firm of Chartered Accountants and Business Advisers, based in 11
Izcations throughout East anglia,

The firm has broad range of experience in dealing with internal and external audits, serving
a range of local organisations operating with the private and public sector,

Dn review of your invitation Lo tender we understand that the following requirements need
to be met:

+ Subject the financial statements to intermal audit in accordance with statutory
requirements.

= Upon conclusion of the intermnal audit prepare of a management letter to the board
detailing any deficiencies in the internal systems, recommending improvements in
addition to communicating whether in our opinion the organisation are ensuring value
for money is being achieved.

« Completion of the Internal Awdit Report within the Annwal Govermance and
Accountability Return

We have had the pleasure as serving as your Intermal auditers for several years and have
demonstrated our ability to meet the statutory deadlines set. We will strive to deliver this
whilst also providing the following benefits:

Ensuring staff continuity from year to year
Quoting and sticking to an agreed fee for the duration of the five year appointment
Providing a comprehensive and personable service, building on the strong working
relationships that we already have with your organisation

+ Pro-active in our approach to the engagement, seeking out ways to streamline the
internal audit process to ensure minimal disruption to your day-to-day aperations

Our fees for the first year ended 31 March 2024, excluding VAT, will be £21,250 {exc. VAT)
for the Intemal Drainage Boards and District Drainage Commissioners administered by the
Middle Level Commissioners, a detailed breakdown of our fee structure far the five year
appointment can be found on page 10 of this document.

Our clients rightly demand a service that provides high gquality, specialist expertise,
timeliness and cost effectiveness combined with local knowledge, an appreciation of local
Fenland circurnstances and district needs, Whitings LLP, having been established in the local
area since 1928, have a proven track record of being able to meet thess demands and
continue to review and develop its business practices to ensure that this remains the case for
many years (o come,
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Your Reguirements

You have asked us to quote for providing the following services for the Internal Drainage
Boards and District Drainage Commissioners administered by the Middle Level Commissioners:

+  Subject the financial statements o intemal audit in accordance with statutory
reguirements.

+ Upon conclusion of the internal audit prepare of a management letter to the board
detailing any deficiencies in the internal systems, recommending improvements in
additicn to communicating whether in our opinicn the organisation are ensuring values
for maney is being achieved,

« Completion of the Internal Audit Report within the Annuwal Govermance and
Accountability Retum

In order to obtain best value from our service, it is essential that our audit work is directed
towards areas of greatest risk, You have indicated that you will maintain the accounting
records, presenting our firm with accurate completed financial statements together with
relevant and supporting schedules and reconciliations as required in a timely fashion,

The first accounts to be internally awdited shall be for the year ended 31 March 2024, We will

be able to carry oul our wark an these in accordance with your completion timetable which
we provisionally understand to be 30 Jume 2024,
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Qur Audit ach

Befare the boards’ year end, we would anticipate a pre-planning mesting betwesn the audit
team and members of the Middle Level Commissioners’ finance tearmn. AL this meeting various
formalities such as the timing of our procedures will be agreed, together with the
identification of key audit areas. We would also at this stage confirm our understanding of
the company's accounting systems and structure of internal controls,

This enables us Lo adopl an elficient and structured approach to risk assessment, analytical
appraisal of results and the tailoring of audit testing to ensure that your accounts comply
with all relevant legislation and regulations. The below internal audit strategy has been
designed to be a high level statement of how our audit approach will be delivered and

developed during the proposed engagement period.

Internal awdit is an independent, objective assurance and pro-active consulting services
designed to add value and improve the Board's operations. It provides an independent and
objective opinion to the Board on the control environment that comprises risk management,
control and governance.

Allinternal awdit work will be undertaken with dee regard to the requirements of Regulation
& of the Accounts and Audit Regulations having cognition of the Practitioners Guide,

It covers aspects of all financial systems annually, rather than just on a strict 3 year
cyclical kasis which is a fairly commaon alternative for Internal Audit functions. The plan is
for mimimal “systems review” days as the financial systems are undertaken on a common
basis due to the administration of the boards by the Middle Level Commissionsrs, so using a
risk based audit approach these anly require to be audited on a sample basis acrass the
IDBs on an annual basis. The normal level of both System confirmation and Transackion
testing is set to ensure that some transactions of all individual boards within the Middle
Level Commissioners’ administerad area are covered each year such as will be appropriate
to the Board's level of activity and/or stremgth of assessed internal controls; nonetheless
all Boards will be covered in all areas across a 3 year period.

Even so0, where issues are identified , major intemal control systems/personnal changes
acour , or problems are encounterad in conduct o results of the internal audit then the
scheduled rota may be amended on year by year basis.

In addition, substantial work is carried each year on every Board on certain areas to ensure
compliance and correctness of the Anmual Return form,
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The following List summarises the main work done and frequency, taking into account the
cbjectives set out in the Anmual Internal Audit Report within the Annual Gevernance and
Accountability Return:

A -Return, Accounts & Completion (Annually)

Ensure IDB/DDC cashbook kept up to date

Ensure that monthly bank reconciliations are camied out

Check that werification of bank reconciliations has been carried out

Ensure that the annual return and accounting record opening and comparative
figures agree to prior years records

Ensure that figures stated on the annual return agree to underlying accounting
records

Checking casting and arithmetic of schedules

Review varance report and investigate reasons excessive variances

Ensure that the IDB/DDC publishes informatiom om a free to access
website/webpage up to date at the time of the internal awdit

Ensure that the IDB/ DL has complied with the publication requirements as set
out in the Accounts and Audit Regulations 2015

B - Purchases [Cyclically)

Ensure that the IDB/DDC has complied with its financial regulations and theses
are reviewed with sulficient regularity by the board

Check proper purchase authority is recorded by the board in relation Lo
IDESDOC payments

Carry out walkthrough testing in relation to IDB/DDC purchase system
Agreement of purchase ledger balances to trial balance

Ensuring payment of principal and interest in respect of loans 1s in accordance
with agreed terms

Confirm list of payments issued agrees to minutes
Ensure thal individual purchases are authorised by a relevant person
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C - Minutes, Yalue for Money, Risk Management, Ethical Standard and
Sustainability (Annually)

Mirutes

Review of minutes to check that risks relating to the boards are discussed
Ensure that a formal risk assessment is carried out by the board

Review the budget setting process

Review minutes for unusual or extraordinary activities

Check insurance review

Violue for Money

Ensure that value for money principles are being cbserved
Obtain relevant tenders for capital purchases to ensure VFM principles are
being considered,

Risk Moanagement

Ensure that the boards risk register is kept up to date and adequately covers
potential areas of risk facing the board,

Ensure that risk factors are taken into account in the board's decision making
and implementation processes

Ethical Standards and Sustainability

Ensure that decisions are made in an ethical manner by the board, bearing in
mind enviranmental and other socioeconomic circumstances/ responsibilities
within the local community.

Ensure that ethics is taken into account within the boards defined policies
Ensure that long term sustainability is being taken into account in operational
deciskons.

D- E-udiﬂ and Yariance Analysis (Cyclically)

Review variance analysis issued by the board

Check that progress against budgets are regularly monitored

Check that budeets are used for determining rates for the following year
Review accruals for reasonableness and completeness

E - Sales (Cyclically)

Perform walkthrough testing on the IDESDDC rates system, including the
tregtment of special levies

Review any rates write offs and ensure received board approval

Perfarm walkthrough testing of other sales made by IDES/DDCs

Review minutes to ensure all expected other income has been received and
banked

W
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F - Petty Cash (Cyclically)

L]

Mot applicable at present, no petty cash function for any IDE/DDCs currently
administered.

G - Wages (Cyclically)

Performance of wages walkthrough

Ensure that authorisation granted for overtime paid

Review af P110s (where applicable)

Ensure that non-pay rolled staff have been cormectly taxed

Caonfirm contractor expenses to invoices and that pay rates and payments are
authorised within the minutes by the board

H - Assets {Cyclically)

Youch additions and review sales of fized assets in the year

Ensure assets are adequately covered by IDB/DDC insurance policies

Ensure that asset mowvements in the year are reasgnable and consistent with
Rrar years

Review fixed assets for indicators ar impairment, both through physical review
and by reference to the minutes

I - Bank {Annually)

Ensure that regular reconciliations have ocourred in the year and that these
are reviswed by a sentor individual within the finance department
Recalculation of interim and year end bank reconciliations, ensuring clearance
of any outstanding payments or lodgements following the reconciliation date
Ensure that cashbook entries are based on transactions as made rather than
in order of appearance on the bank statements

Consideration of treasury management, including returns where significant
bank balances are held by IDB/DDCs

J = Trial Balance & Mominal {Cyclically)

Ensure Opera trial balance transferred to the accounts correctly

Scrutinise creditors, accruals, debtors and prepayments

Identify any transactions that are held within the awsdited figures that relate
to prior or future periods

Review and scrutiny of adjustment journals posting during the year and as part
of the year end accounts process

All financial systems are to be documented and reviewed on an annual basis to provide the
required level of assurance, Where appropriate probity auwdit work will be undertaken and
the propriety, accuracy and recording of transactions sample tested.

W
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In addition to the main work camied out on each board, the below areas are also considerad
o be valuable components in delivering a high guality and well-rounded internal awdit

service.
Consultancy and Advice

Internal Audit will be available to assist the Board with control or operational issues.
During the year there might be emerging risks or issues that need an independent view or
review.  In addition, internal audit will be pro-active with suggestions and advice to
management from information gained throwgh experience, other erganisations and
mebworking groups.

Anti-fraud, Bribery and Corruption

Internal Auwdit will be pro-active in counter fraud work.  Although it & not a function of
Internal Audit to detect frawd, bribery and cornaption (this is a responsibility of management
and good system control) wark will be undertaken to help ensure there are adequate systems
and procedures to highlight potential instances,

Value for Money (VFM), Risk Management, Ethical Standards and Sustainability

As a part of the internal audit review, systems and controls established by management to
secure VEM, risk management, ethical standards and sustainability will be examined and
evaluated. Matters of an overall nature are also addressed within the annual work
programme.  Auditors may initiate, conduct or participate additionally in special reviews in
these areas where need arises,

The above covers Boards administered throughout the year by MLC but where a new Board is
added to the group administration facility, a special additional  fuller review will occur in
the first year of involvement,

At the completion of each audit a report will be produced and released to the Middle Level
Commissioners for distribution to the Boards. This report details the terms of reference and
scope of the audit, findings, recommendations and a management action plan, An executive
summary that includes an audit opinton on conbrols will also be included.,

An annual internal audit report shall be produced to the Board to provide an overall opinion
on controls and detail the audit work for the year.
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About Whitings LLP

‘Whitings LLP are a regional firm of Chartered Accountants and Business Advisers. At the time
of writing, the firm has 12 partners and 7 associates who are supported by approximately 165
staff, The firm operates from 11 offices within the East Anglia counties of Cambridgeshire,
Haorfodk amd Suffolk, We are registered by the Institute of Chartered Accountants in England
B Wales to undertake audit work.

Due to the size of the firm we are able to offer our clients with a comprehensive range of
services whilst alse providing specific insights into industry sectors which represent the key
sectors that our client base operates within, these are detailed below:

Service Dfferings

Audit and Assurance

Business Support

Bausimess Tax

General Practice

IT Services

Payroll

Private Client Tax

Probate and Estate Admimistration
Start Ups

Tax Enguiry and Investigation Service
Wealth Management

Sector Specialisms

Apriculture and related industries
Construction

Contractors

Creative Industries
Manulacturing

Mot for Profit

Property

Eetail

Road Haulage

Technology

More comprehensive information on the firm, its services, specialisms and culture can be
found on the website www.whitingsllp.co.uk
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Qur Fegs

We believe the fee scales we propose for this assignment are competitive and reflective of
the work required to ensure compliance with relevant laws and regulations. We do not
compromise on quality by issuing tenders for audit assignments that are clearly uneconomic.

Our fees for the year ended 31 March 2024 will be £21,250 {exc. VAT) for the Internal Drainage
Eoards and District Drainage Commissioners administered by the Middle Level Commissioners.

'With regard to fees for future years, we would expect, on the assumption that the level of
activities and quality of accounting recards do not alter significantly that owr fees would rise
by no more than in ling with our wage rate inflation, assumed to be 5% per annum, If, through
efficiencies that we can introduce, we can provide the same services al a lower guide Tes,
then we shall pass on this discount to you.

On this premise, we quote the following four years” fees, excluding VAT, as: -

I024-15 £2Z,300
20%5-26 £23,400
I0LG-27 L24,600
20ET-18 £25,800

For narmal ongoing continuous supply services, the initial payment request issued will not be
a tax invoice for VAT purposes but will include a notional amount for VAT, On receipt of your
payment a tax invoice will be issued to enable you to recover input tax where applicable.
However, please note that a VAT involce will be issised in certain rare circumstances for
exceptional “non-continueous™ waork only,

You will be billed at appropriate intervals during the course of the year. We would expect
mast of the fees to be billed in a single fee note raised soon after the completion of the
Internal Audit Report and issue of our rmanagement letter to the board. We would also propose
to raise fee notes for any further specially agreed work on a guarterly basis. Payment of fees
will be due within 30 days of the date of the payment request.
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Key Personnel and Career Summaries

Our philosophy is to provide each client with a dedicated team responsible for their affairs,
thais ensuring that we can provige both expertise and continuity of service,

ALl cur audit staff are either gqualified or studying for professional qualifications in either AAT,
ACCA or ACA, Qur partners, associates and staff undertake a vigorous ongoing programme of
continuing professional development, ta maintain high technical standards,

Ower many ywears we have experienced extremely high levels of staff retention, enabling us
to staff audits with the same individual's year on year. This allows us to accumulate high
levels of background understanding of vour arganisation and these mature relationships with
clients makes Dwo way communication both easy and friendly,

The proposed core audit team will be:

Your Audit Principle

It is intended that the audit principle responsible for this assignment will be Ben Beech, an
Associate of the firm who is based at our March office. Ben began working for Whitings in
2011, qualifying as a Chartered Accountant in 2016, He is in charge of the firm's audit and
assurance offering within the Fenland and surrounding areas, dealing with many of the firm's
larger clients operating in a range of sectors. He is also involved in the monitoring and
development of the firm's professional standards and compliance procedures.

Your Relationship Manager

Your designated relationship manager for this assignment will be Aston Hinson who is also
based at our March office. Aston has worked with Ben for many years supporting him in the
provision of high quality audits to some of the firm®s largest clients, Aston is also part of the
firms Mot for Prafit team, assisting these organisations with their accounting and tax
regquirermnents,

Your Audit Team
The audit team will include a range of staff appropriate to the varying tasks involved ranging
fram qualified accountants Lo junior accounts technicians,

1
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Appendix & - Inbernal Audit Plan - Year Ending 31 March 2024

The below is an indication of the number of working days required to carry out the internal
audit of the 19 Internal Drainage Boards and District Drainage Commissioners under the
administration of the Middle Level Commissioners, As a result, and taking into account the
engagement timeframe, we are confident that we will be able to meet the deadlines set.

Audit Areas PManned Days
Planning - discussions, clarilication,

summarising, AGAR requirement review 4

syshems - review and canfirmation work H
Transactions - testing and verification 20
Completion - collation of issues and

recommendations, enquiries of

management, reparting via the AGAR and

management letter ]

TOTAL a0
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Appendix B - List of Administered Boards

Benwick Internal Drainegs Board

Bluntisham Internal Drainage Board

Churchfield and Plawfield Internal Drainage Board
Conington and Holme Internal Drainage Board

Curf and Wimblington Combined Internal Drainage Board
Euximoor Internal Drainage Board

Haddenham Level Drainage Commissioners

Hundred Foot Washes Internal Drainage Board

Hundred of Wisbech Internal Drainage Board

Manea and Welney District Drainage Commissioners
March West and White Fen Internal Drainage Board
March East Internal Drainage Board

March Fifth District Drainage Commissioners

March Sixth District Drainage Commissioners

March Third District Drainage Commissioners

Heedham and Laddus Intemal Drainage Board
Mightlayers Internal Drainage Board

Hordelph Internal Drainage Board

Ower and Willingharn IDB

Ramsey First (Hollow) Internal Drainage Board

Famsey Fourth {Middlemcor) Internal Drainage Board
Famsey Upwood and Great Raveley Internal Drainage Board
Ransonmoor District Drainage Commissioners

Sawtry Intermal Drainage Board

sutton and Mepal Intemnal Drainage Board

swavessy Internal Drainage Board

Upwell Internal Drainage Board

‘Waldersey Internal Drainage Board

‘Warboys, Somersham and Fidley Internal Drainage Board
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Internal Drainage Boards in England gmﬂt

Annual Report for the year ended Food & Rural Affairs

31 March 2022

Thouw-theblbwhgun.nlreponisprovldednmnawnhPamgraph4ol$doodde2mmew
Drainage Act 1991,

No later than 31 October 2022 a copy must be provided to:

. DepufmemfotEmitommLFoodde;n!Mblm.FloodandCoastalEmloanskMammm
DMsion.Fbors.Se.oolc.2Marsham8!reotLoMonSW1P4Dmemeg

* National Flood and Coastal Risk Manager (Strategic Delivery), The Environment Agency, Horizon House,
Deanery Road, Bristol, BS1 5AH via [ames. addicott@environ auency,gov,uk

* The Chief Execulives of:
- all local authonities that pay special levies to the Board:
~ &l County Councils or London Boroughs within which the Board is siluated.

Pbasewmpmmolamobcuonwy.lfwummmbbhmmfummm.pbnawmb
in BLOCK LETTERS using black ink

Please round all cash figures down to nearest whole £,

| MARCH EAST INTERNAL DRAINAGE BOARD

Section A - Financial information

Mmﬁwylﬁumdbnonspodallwinbwodbyﬂneoardformzz-za

rmmmwmawmmmmummmm. It is not covered
elsowhere on this form or by the external auditor's certificate.

Spacial levies information for financial year 202223 (forscast)

Name of local authority 2022-23 forecast £

1. FENLAND DISTRICT COUNCIL 52,542
ls - - il
2 .

=

(o [~n]alals
T

g
g!
'3

[

DEF-IDBY (Rev. 07/22) Page 1 0of 10
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Section A - Financial information (continued)

Income and Expenditure Account for the year ending 31 March 2022

All Internal Drainage Boards must ensure thal the Income and Expenditure information provided
below is consistent with the Board's annual accounting stalements which have been prepared in accordance

with proper practices found in Governance and Accountabiily for Smalier Authorities in

England -

A Practiionars' Guide fo proper practices to be applied in the preparation of statutory annual sccounts and

governance staderments March 2017

Year ending
31 March 2022 £

INCOME
1. Drainage Rales

2. Special Levies
3. Higher Land Water Contributions from the
Environmant Agency

== = R

48,773
44,415 |

4. Contributions received from developersiother
benaficiarias

5. Govemment Grants (includes caphtal granis from EA
and kevy conlributions )

6. P5CAs from EA and other RMAs
7. Loans i
8. Hﬂﬂ'l-ll"glilﬂ Works
8. Interest and Invesimant IRcome
10. Rents and Acknowledgemenis
11",I:'Jtl'hlr Irtaama .

Total income

EXPENDITURE

12, New Works and Improvement Waorks

| S

1.983

11,168

12

7800

114,370

13. Total precept to the Emvironment Agency

14, Walercourse maintenance

structures

15. Pumping Stations, Shices and Water level control |

16. Administration
17. PSCAs

l 18, Hn:hm;wm

19, Financa Charges
20. §55ls

21,108 Binclnm;sly and consanvation (other than item 20 |
L expenditure

e

22. Othaer Expandiiura

Tatal expenditure

DEF-IDBA (Rev.07/22)
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| EXCEPTIONAL ITEMS

|~ 23. Proftsi{losses) arising from the disposal of fixed

azsels - = 4 - _—ﬂl
Mot Operating Surplus/{Deficit) for the year 25,781
| 24, Developers Funds income not appled in year EQ,D6S
25, Grant income not applied in year V)

DEF-DB1 (Rev.07/22) Page 3 of 10
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Notes:

11. Include all other Income, such as absorption sccount surpluses (for example plant and iabour absorption
acocounts).

12. State the gross cost of undertaking minor capital works that have not been capitalised and the annual
depreciation charges of all major schemes that have been capitalised. You should also include a fair
proportion of the support costs directly associated with delivery of the schemes.

13 Stale the total precept demanded for the year as properly Issued by the Environment Agency, in
accordance with section 141 of the Water Resources Act 1991. Providing that the precept has been
properly lssued as before staled R should always be included hers, even when the Board has appealed
against the amount of contribution, in accordance with section 140 of the Water Resources Act 1991.
Where the Board knows with certainty the outcome of any such appeal, It should also include the

appropriaie accrual/prepayment.

14, State all costs associaled with the maintenance of watercourses, meaning work associsted with open
channels, pipelines, culverts, bridges, elc. Plant, vehicle and labour charges should include a fair
proportion of the overheads such as depotiworkshop costs, employment on-costs, insurances and
depreciation, etc. You should also include a fair proportion of the support costs directly associated with
delivery of the maintenance programme.

15. State all costs associatad with maintaining and operating the pumping stations, sluices and water level
control structures. Plant, vehicle and labour charges shoulkd include a fair proportion of the overheads such
as depoliworkshop costs, employment on-costs, insurances and depraciation, etc. You should also include
a fair proportion of the support costs directly associated with maintaining and operating the pumping
stations, sluices and water level control structures.

16. Include the cost of non-technical staff only, office accommodation, annual depreciation of office equipment
that has been capitalised, minor office equipment that has not been capitakised, postages, telecoms’,
slationery, printing, advertising, auditing of accounts, general insurances and all other costs associated
with supporting the organisation. Please note that this does not include support costs, which are directly
associated with the delivery of front line services.

17. Stale all costs associated with the PSCA

18. State al costs assoctated with undertaking work for third parties. Plant, vehicie and isbour charges should
inciude a fair proportion of the overheads such as depolworkshop costs, smployment on-costs, Insurances
and depreciation, eic. You should also inciude a fair proportion of the support costs directly associated with
undertaking the rechargeable work.

18.Include the cost of servicing any borrowing, in terms of bank/oan/hire purchase Interest payable.

20. State all costs associated with undertalong works ~ capital or maintenance - specifically for helping to
achieve favourable condition on Sites of Special Scentific Interes! (SSSIs). In most cases, these costs will
be incurred in implementing actions set out in SSS| Water Level Management Plans or SSSI River
Restoration Plans.

21.State all costs associated with undertaking works — capital or maintenance - that are iikely intanded 1o help
conserve biodiversity (other than works on SSSis). These costs are lkely to be incurred in implementing
actions set out in an IDB's Blodiversity Action Plan or other conservation actions on non-designated sites.

22. Include all other expenditure, such as a provision for bad/doubtful debts, write-offs, and absorption account
deficits (for example plant and labour absorption accounts).

23. For the disposal of assetls, state the difference between any proceeds from the sale/disposal of the asset
and the cost of the asset less accumulated depreciation.
24. Total balance of developer fund year end.

25. Unspent grant at year end.

DEF-ID81 (Rav.07/22) Page 4 of 10
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Section B -IDB Reporting

Policy Delivery Statement

Beards are required to produce a publicly available policy statement satting out their plans for delivering the
Govermnment’s policy aims and objectives. Il is recommended thal these statements be published on Boards’
wabsiles whare they have them and reviewed every thres years.

Iz an up o date statemant in place and copy [or wablink)
provided 10 Defra, 8nd EAT.............o..covvovn s ssssscmsons s Y68 9 No [

Biodiversity
Please indicate whether your Board has a Biodiversity Action Plan ... ... Yes [ Mo |

If "yes” is the Biodiversity Action Plan available on your

WBBBIIET ..ottt et sttt ee et cen e men et e e ves[ mo[ ]
Whal year was your Biodiversity Action Plan last updated?)...................._... ... 202 ]

Have you reported progress on BAP implementation on your web mh'?"r'uE No |:|

¥When was biodiversity last discussed at a Board meeting (dale)?.............................. | D90a/2022

Do you have & biosacuriy PrOCESEET. ... .......co et oo s sesmres e sesceceoss. Y E Mo D

5551 water level management plans
Please indicale whether your Board is responsible for any SSS| water level management
DIANET e e T e ves[ | Mo [

If 50, which ornes:

Area of S551 with IDB waler level management plans.........coovveeeen ... l______ |

Area of 3551 where IDB water level managemant activilies are contributing to recovering or favourable

condition? S |
[

DEF-IDB1 (Rev.07/22) Page 5 of 10
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Area of 355! where IDB water level management actions are required to achieve recovering or favourable
condition’?

Access to environmental expertise

Does your DB have accass to environmental expertise? I so please tick all those opions below through
which environmental expertise is regularly provided to your ID8:

Appropriately skiled Board Members (e.g. Board member from an Environmental Bodyl Authorty] H
Co-opted members

Diractly employed staff B
Contracted persons or consultants L]
Environmental Partners/NGOs H
Other (please describe)

Asset Management
What system/database does your Board use to manage the assals it s responsible for?
ADIS ]
Paper Records 4|
Other Elsctronic Systam E
Has your Board confinued to undertake visual inspections and update
#sset databases on an annual basis? ves ] no[ ]
What is the cumulative totsl of identified mtilnnum {im krn) that the Board periodically maintaing?

349
|H0w _ ong does the Board operate?

3 —
Whalt is the cumulative design capacity of the Board's pumping station(s) (enter zero if no stafions are
oparated)? I—— =
_3.4‘] cumecs |

Health and Safety

Does the Board have a current Health and Safety policy in place? \’HE HnD
Diaes the Board have a responsible officer for Health and Safety? ves (< Mol ]
Have there been any reporable incidents in the past year? "r‘u|:| MuE

If 20, please summarise in the box below:

DEF-IDB1 (Rev. 07722) Page & of 10
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]

Guidance and Bast Practice

Has your IDB adopted a formal Scheme of Delegation? ves ] Mol |
Has your IDE provided iraining for board members in the last year in the any of the following areas?
Govemancs

Financs

Ernvironment

Health, safely and wellane
Communications and engagement
Other (please describe)

W

LI

Is your Board's website information current for this financial :.iﬂlﬂ'muud mambaership,
audiled accounts, programmes of works, WLMPS, etc). . e ves P we[ ]

Has your IDB adopled compulerised accounting and rating sysems?...................................Y&8 E Mo [___]

Has your board putiished all minutes of meetings on the wWebsite?. .. ............................ Yes ] No[ ]
Does the Board pubdlish information on its website on its approach to malntenance works and provide contact
details lo allow for and encourage public angagament? YHE No [

When planning maintenance and capital works are emvironmental impacts taken inlo account and whesever
possible best praciice applied? ves P Mo ]

Has your Board adopled the following govermance documents?
SHBNENG DIEBIS ... oo s, Y08 2] No [ ]
Have the Standing Orders been approved by MIndsiers . ... ..o, Y8 E Mo D

BYBIAWS o e st e e YO8 [0%) ND D
H}.rl:iu have Byelaws, have you adopted the latest model byelaws published in

=1 ves[<] Mo [
Have the Byelaws been approved by Ministars.______. B ves <] Mo [
Code of Conduct for Board MEMbBEMS.. ... e Y08 . N [

DEF-IDB1 {Rev.07/22) Page 7 of 10
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FINancial RBGUIBTONS. .. ..o\ oo oo oo oo oo ot e e e e ves P Mol |
REQISHEr Of MEMbEFS IIBIESIS...................ooioeoveee s eeseeeesasssessseesae s s eeees s Yes [] Mo[_|
Anti-fraud and coOmUPBOn POICY. ...t en s e oo Yes[ wel ]

Board membearship and attendance

How many Board members (in total - elected and appointed) do you have on your IDB7 23

Seats available to appointed members under the Land Drainage Act 1901 14
Mumber of elected members on the board atl year end, 15
Mumbar of appointed mermbers on the board at year and, 8

Mean avarage number of elected mambars in attendance at each board meeling over the 7
last financial year,
Mean average number of appointed members in atlendance &t each board meeting over

the last financial year, ‘

Have you hedd elections within the st Three Years?. ....................cvrvon, ves [ Mo [] wa []
Did elections comply with the requirements specified by the Secretary of State under an 28 of the
Land Drainage (Election of Drainage Boards) Regulations 19387 Yes e ] mia []
Complaints procedure

Is the procedure hlmmbunfﬂmp.ﬁmhnﬂuamm:m about the IDB accessible from the front
of its website?, . OO, " =l 1
Mumber of complaints received in the financial year? 0
Number of complaints outstanding in the financial year? v}
Mumber of complaints mlemad lo the Local Sovemment Ombudaman? i
Numbsar of complaints uphakd by the Local Govemment Ombudsman? i

FPublic Engagemant

Set out what your Board has done in this financial year lo engage with the public (tick ralevant box{es) below):
Press releases O]
Newsletiers L]
Web site B
Meatinga

Shows/events (including open days/inspections )

Consultations ]
Notices 4
Percentage (in value) of drainage rates oulstanding at year and?

0.51%

DEF-IDB1 (Rev.07/22) Page 8 of 10
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Section B: NOTES

Guidance and Bast Practice

Has your Board published all minutes of meetings on tha web sita? In answering this question, this should
apply 1o all the main Board meetings haeld in the year and any appropnate meetings the Board has held with
axternal stakeholders.

Board membership and attendance

When referring 1o elected members of the Board, this relates to the numbaer of landowners/drainage rate
payers that are alected 1o the Board.

When referring lo appointed members of the Board, this relates to the number of members appointed by the
local authorites lo represent the local council laxpayers.

Whaen referring to mean average number of elected and appointed members in atlendance at meetings at
each board meeting - this should be expressed as a number of attendees and no! as a percentage
atkendance.

With regard to elections, under Scheduls 1 of tha Land Drainage Act 1901, elected members should hold
office for three years, al which point a further election is held. When elections are held, they should comply
with the requiremants under Regulation 28 of the Land Drainage {Election of Drainage Boards) Regulations
1838 - to adverfise and notify local stakeholders acoordingly.

DEF-IDB1 (Rev 07/22) Page 9 of 10
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Section C - Declaration

MARCH EAST INTERNAL DRAINAGE BOARD

I confirm thal the information provided in sactions A-C or with this form s comect.

Signature | A ik

Date 20V w22

Name in BLOCK LETTERS MISS SAMANTHA ABLETT

Designation ASSISTANT TREASURER

Email address l.um.abhuﬂmi;:ldgmﬂ.mw.m - ]
DEF-DB1 (Rev.07/22) Page 10 of 10
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‘ou Bley

Dhssirict kabowur
Tolephone and insuronces
Fusd (shaciricity, ol eic)
Rapain: and renewals

Drairrecrkn (including Environmardal
PABESnES )

Administration charge, Healih and
Safely conrac], Auwdit fea, priniing,
HEAbonery. adeiging, Assocoiation
of Drainage Authcritioa

ale

Emdrommeant Agency Precspl

Futun imghtwment works

LESS Depasil Accourils interast,
Devalopment charpes b

Ganaml Fund
Cipaning balanoe
Rates sl

et expendibue

Cloas balanco

BUDGET MONITORING 2022/2023
Approreed Duced Auihual 1o Forecast b

11,800 7,193 11,800
2.750 2,343 2,750
18,500 3,830 18,500
7.750 8,163 10,000
37 250 20,953 X7 250
12,800 4,043 12,800
12,280 12,280 12 280
23500 1,000 T8 500
126,430 #8738 FLT]
24,728 Z3 3D 24808
101,712 56,420 103,883
193,480 183,480 193,460

110434 190,431 110,431 porwms
101,712 85,429 103,883
—i —e 00008
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MARCH EAST IDB
INSURED VALUE OF FIXED ASSETS

PUMPING STATIONS & BUNGALOW

BINNIMOOR PUMPING STATION

BEDLAM PUMPING STATION

LATCHES FEN PUMPING STATION

LATCHES FEN BUNGALOW Per Chairman

87

As At
1st April 2023

614,847.00

844,388.00

1,391,500.00

2,850,735.00

250,000.00

3,100,735.00




Section 1 - Annual Governance Statement 2022/23
We acknowledge as the members of:
MARCH EAST INTERNAL DRAINAGE BOARD

our responsibility for ensuring that there is a sound system of internal control, including arangements for
the preparation of the Accounting Statements. We confirm, 10 the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2023, that:

1. We have ot in place amangemeets for sfsctive financial

Manigernant cunng He year, asd kr fie preperation of W e Accounts snd Audt Reguistons
e accouring statorenms

1. We mairtaided an adequaie system of intemal contsal M0 BITPM SITANDEMENtS Wi ACTRONd NOSEGNS Bty
ckxag messares desgnad 10 preveat and dotect raud v for asfeguardng the putile money and msowrses i
and compion and reviewed 2 effsctivensss. 3 change

3. We ok ol resscnasio 990ps 10 asswe cursolves Aae 00y 0one what 1 bas (he legad power 15 0o and Aas
Bt Pl % 1O mathers of achusl of potenial complied with Proger Practives i dojog a0
Man-corrpliance with laws, reguiarions ane Mroper v

Pracaces el coudd have 2 spnfiosnt fnandal ofect
on T abdity of s suhority b conduct 25

"“""‘“!1‘_‘.""“!"!‘“:

4. We providad proper opporturity dudng the yoer for g e year geve aff panans iferesied $o cppoviunty
e auercies of oo " rghts in s with the v 2poct & a3k Questions abow (Vs Ahoiy's acoounts.
requiremenis of T Accounts and AuSt Reg.teions
5.0 camied cut an assassmant of P risks facing this sonsldered s documentad the Tarcil snd afer naks it
Mwmmmbmm v mwwmmm
reioe, irdudng the istroducton of interral cordrols and'or
mmmw“uw

€. We maintairad ihroughoat $ho year an adequsts and amanged for § caorpefent porsoi. ndependont of 19 fnsrc’
hecive systern of inmal suck of he accounting v contals and Hocedaes, £ gve 4 olfecive vew 0n whemey

| meconds and conbial syslems, nwogwumhmuumm

7. YW ook appropriate acton on o) maters RReg v respanded fo mediors rough! & T8 alleation Dy eenss sre
n repocty Som ineral and aatems sudic ooy aucle )
£ W considessd ahwiher any Migaton, latiites o dmwmimmmumm
COTMATe, evests of Fansacions, oo g ot muw%mmﬂ-ﬁmhm
GUNNG oF aMer he yuat-enc. have 3 Anancel impact on v ond ¥ refsvent.

i ssthecly and whars spproprate. haes iInchuded Pem

| I the accounting sistementy —

B, (For local couscils anty) Thust Rinds inchad ing Fras mat a¥ of 1% resperadion nhere, a2 & body
chamabh, Ir owr capachy a3 T sole managing copormde, X 12 a 300 mansgeg frvsioo of 9 locw
busise we decherpad 0o socouniainy frust or trusts
rasponsbiiies Sor the fund(s)easets, inchudhg
Inanciad reporing and. F requimd. independent
exmminalon o e,

mm.mmnm.mmm.mm.mu-mm-mm-nu-.em
mm--nmyﬁlumummmmmmmmummuuml
Gavernance Statoment.

This Annual Governance Statement was approved &t a jmwmwﬂmmcmaunmom

meating of the authoarity on: [ approval was given;
and recorded as minute referonce: “""""‘
Crent
WWW MIDDLELEVEL.GOV.UK
Annual Governance and Accountabiity Return 2022723 Form 3 Page 4 of 6

Local Councils, Imemal Drainage Boards and other Smalar Authorities®
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MARCH EAST INTERNAL DRAINAGE BOARD

Payments 2022/2023 (1st April 2022 - 31st March 2023)

Darren Storey - Pumping Station duties (paid monthly)

Middle Level Commisssioners - Fees (Weed control and drain maintenance 2021/22, planning and development

applications)

Shaun Amps Plumbing & Heating Limited - Repairs to boiler at bungalow
Environment Agency - Precept

Middle Level Commissioners - Pumping station maintenance

Middle Level Commissioners - Pumping station maintenance
Association of Drainage Authorities - Subscription 2022

Middle Level Commissioners - Repairs to automatic weedscreen cleaner at Latches Fen pumping station

Middle Level Commissioners - Pumping station maintenance

D Brooks - Pumping station duties (Binnimoor Pumping Station)

G Ashman - Flail mowing

Middle Level Commissioners - Attend site and take meter reading at Binnimoor pumping station
Middle Level Commissioners - Renewal of insurances

G Ashman - Flail mowing

PKF Littlejohns LLP - Audit Fee (2021-2022 accounts)

Middle Level Commisssioners - Fees (Planning and development applications)

Middle Level Commissioners - Pumping station maintenance

Middle Level Commissioners - Fees (Discharge consent application)

Middle Level Commissioners - Administration charge, postages, telephone charges, stationery
Middle Level Commissioners - Contribution (Environmental Officer)

Middle Level Commissioners - Internal audit fees (Whiting & Partners, 2021-2022 accounts)
G Ashman - Flail mowing

Environment Agency - Precept

Middle Level Commissioners - Land registry search fees

Middle Level Commissioners - Repairs to automatic weedscreen cleaner at Bedlam pumping station
Shaun Amps Plumbing & Heating Limited - Repairs to heating at bungalow

Middle Level Commisssioners - Fees (Planning and development applications)

Middle Level Commissioners - Pumping station maintenance

Association of Drainage Authorities (River Great Ouse branch) - Subscription 2022/2023
G Ashman - Flailmowing

B J Plant - Drain maintenance

D Brooks - Pumping station duties (Binnimoor Pumping Station)

Middle Level Commissioners - Pumping station maintenance

Middle Level Commissioners - Pumping station maintenance

Tobias Martin - Pumping station duties (Binnimoor Pumping Station)

Middle Level Commissioners - Chemical Weed Control of District drains

Middle Level Commissioners - Repairs to automatic weedscreen cleaner at Bedlam pumping station
Middle Level Commissioners - Cut fallen tree adjacent to Binnimoor pumping station
Information Commissioner - Data Protection Registration renewal

Middle Level Commissioners - Preparation of Highind Water claims

Middle Level Commisssioners - Fees (Planning and development applications)

Middle Level Commissioners - Remove rubbish at Point 76

C E Martin - District Officer's Fee 2022-2023

Middle Level Commissioners - Pumping station maintenance

P Sramek - Pumping station duties (Bedlam pumping station)

Anglia Farmers - Electricity metering charges - (Bedlam pumping station)

Anglia Farmers - Electricity metering charges - (Latches Fen pumping station)

Anglia Farmers - Electricity metering charges - (Binnimoor Fen pumping station)

Anglia Farmers - Electricity data collection charges - (Bedlam pumping station)

Anglia Farmers - Electricity data collection charges - (Latches Fen pumping station)

Anglia Farmers - Electricity supply (Binnimoor pumping station)

Anglia Farmers - Electricity supply (Latches Fen pumping station)

Anglia Farmers - Electricity supply (Bedlam pumping station)

(NB - Amounts shown include Value Added Tax)
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8,300.00

2,738.10
373.20
6,144.74
415.16
262.13
865.20
288.26
343.73
547.50
3,696.00
61.78
2,457.48
3,984.00
480.00
554.24
481.16
108.95
5,282.96
705.00
930.00
1,824.00
6,144.73
15.00
657.84
342.00
480.00
224.98
30.00
1,416.00
18,828.00
180.00
298.29
317.04
90.75
930.78
531.09
62.81
40.00
51.55
507.60
167.26
1,000.00
743.29
1,095.00
209.70
209.71
133.49
131.99
131.99
1,213.70
9,768.94
5,309.66

92,106.78



2023
Mar-31

Expenditure during the year:-

Precept

Rates, insurances, telephone
Repairs & Renewals

Fuel

Drainworks

District Labour

Administration charge, audit fee,

printing, stationery, advertising etc

Improvement Works
Installation of telemetry
Rates raised 2022-2023

Balance carried forward

Liabilities

Capital Provisions

General Fund

Development Charges Account
Contributions Holdings Account
Future Works Account

Sundry Creditors

MARCH EAST INTERNAL DRAINAGE BOARD

ACCOUNTS FOR THE YEAR ENDED 31ST MARCH 2023

2,343.44
9,930.43
14,077.73
31,837.24
11,213.25

12,307.58

14,720.79

20,000.00

12,289.47

81,709.67

34,720.79

201,392.41

330,112.34

BALANCE SHEET

GENERAL FUND

2022
Apr-01

2023
Mar-31

Capital Section

2,446,370.00

2,446,370.00

Revenue Section

201,392.41
46,299.19
17,746.89
22,639.61

33,557.67

2,768,005.77

90

Balance brought forward

Rate income & Special levy
Stitches Fen Contribution

Interest on Deposit Accounts
Highland Water contributions
Development Charges
Consents

Rent

Grant-in-aid

By Future Works Account
Installation of telemetry

Assets

Bungalow - Latches Fen
Land at Death Fen
Pumping Stations

Plant Assets

Ratepayers' Account - Arrears

Value added Tax - Refunds due

Sundry Debtors

Stock

Grant in Aid

Balance in hand -
Barclays - Treasurer's Account
National Savings - Treasurer's Account
Labour Account

193,460.30
110,260.67

245.70 110,506.37

3.70

1,106.18

2,415.00

100.00

7,800.00

7,360.40

7,360.39

330,112.34
130,120.00
1,000.00
2,315,000.00
250.00

2,446,370.00

2,557.64

5,988.36

0.00

520.00

1,046.21
306,551.26
4,972.30

0.00 311,523.56

2,768,005.77



March East Internal Drainage Board

Barclays - Treasurers Account 2022/2023

1st April 2022 31st March 2023

Balance brought forward 259,381.81 Payments made during the year
Returned direct debit

31st March 2023

Receipts during the year

Clerk's collection account 141,118.98

Interest on deposit accounts 0.00 141,118.98 Balance carried forward

400,500.79

National Savings - Treasurers Account 2022/2023

1st April 2022 31st March 2023

Balance brought forward 4,967.68 Payments made during the year

31st N 31st March 2022

Interest on deposit accounts 4.62 Balance carried forward
4,972.30

Summary of Bank Reconciliations as at 31st March 2023

Barclays Bank PLc

Clients Premium Account

Balance per Statement as at 31st March 2023 306,551.26
Less unpresented cheques 0.00
Add outstanding lodgements 0.00
Balance per Trial Balance '306,551.26

Cash balances as at 31st March 2023

Barclays Bank PLc

Clients Premium Account 306,551.26

National Savings

Investment Account per passbook 4,972.30

Total reconciled cash balances per accounts 311,523.56
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92,106.78
1,842.75

306,551.26

400,500.79

0.00

4,972.30

4,972.30



Section 2 - Accounting Statements 2022/23 for
MARCH EAST INTERNAL DRAINAGE BOARD

1. Batances brought | Tolal batances and reserves af e deginning of the year
forward 262,526 23 recorded in Me ancial records. Valus must agree 1o
- | Box 7 of previous yoar.
| . () Precept or Rates and Total amount of precept for for \DBS rales and lovies)
Levies 93,189% 110,261 received or racahatie in the year. Exclude any grants
recelvod
T(;j‘lwmrmwn‘ Fb&'morwnmdAnMunmm
21,183 24.10{ ihe procep( or ratestevies recoived (e 2), include any
Granis roshed
4. (<) Sta¥ costs | Tota! sxpendiure or payments made fo and an bohe
0 of af employees. Include gross salankes and wages.,
empioyers N contributions, Smploysrs pension
5 () Losn inforeat/capital | Totw! axpenciturs or payments of capital and intorest
repayments ‘ 0 madie during the year on the authorty's bomowings (f any)
6. (-) AT ofher payments | Total expendiure or payments a8 recordod in he cosh-
88,590 108.811' Book kst $289 costs (kne <) and loan intaresticapite!
repayments (ine 5)
7.(=) Balances camed lbmmmmdnwde Must
‘orward 262,526 288,078| equal (1+2+3) - (4+5+8)
| 8. Total value of cssh and Tnnmdﬂwmwm‘oa;ﬁ;‘;;{
short term invostments 264 34 311,524 noitings ang short e investmaents held as af 37 March -
| To agree with bank reconcilation, -
| 0. Total feed assets plus The value of all the propery the autharly cwns - £ ks made |
long lerm investmsnts I 2,446 370 2,446,370 wp of 80 ks fived assets snd ong form kvestmonts as of
,__and assels 31 March. !
10. Tetal toronings The outstanding capitel balance os af 31 Merch of aff loans |
0 0! troem thirs parties (nciuding PWLB) |
118 Disclosure note re Trust funds The Councl, as o bedy corporate, acts as sole rustee and
(including chantable) Is résponsidie for managwig Trust funds or assets.
110, Disclosure noto e Trust nds The fgures in the sccounting statements 300w o not ’
(nciuding charitabie) includo any Trust renssctions.

thiymvmomu\dedslhlmzoz:!mekmm

| confirm that thesa Accounting Statoments were

Statormants n this Annual Govemance and Accountabiity | approved by this authority on this date:

Returm have been prepared on either a recoipts and payments

or income and expenditure basis following the guicancs in

Governance and Accountability for Smaller Authoritios ~ o

Practitionars’ Guide 1o Propar Practices and present fairly ‘

the Snancial position of this au . &5 recorded in minute reference:

Signed by Responsible before being

presented to the authari
Signod by Chasman of the meeting where the Accounting
Statoments ware approved

Cate / ‘@ 20223

Annual Ge 8nd Accountabiity Retum 2022/23 Form 3 —T

Governance
Local Councils, Intamal Dranage Baards and other Smatiar Authoritios
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March East IDB

Reconciliation between statement of accounts and Annual Return

Financial year ended 31st March 2023

Line 1 Balances brought forward
General Fund 193,460.30
Development charges account 47,896.10
Contributions Holding account 11,169.28
Future Works account 10,000.00
262,525.68
Line 2 Rates and Special Levies
Agricultural rates 57,646.42
Special Levies 52,542.00
Penalty 0.00
Costs 75.00
Write-off -2.75
110,260.67
Line 3 Total other receipts
Interest
General fund 3.70
Development charges account 0.92
Consent applications 100.00
Stitches Fen Cont. 245.70
Telephone 0.00
Highland Water 1,106.18
Discharge contributions 7,485.57
Rent 7,800.00
Grant in Aid 7,360.40
24,102.47
Line 4 Staff costs
Wages/salaries 0.00
National insurance contributions 0.00
Pension costs 0.00
Travelling expenses 0.00
0.00
Line 5 Loan repayments
PWLB - Principal 0.00
PWLB - Interest 0.00
0.00
Line 6 All other payments
Precept 12,289.47
Rates, insurances, telephones 2,343.44
Repairs and renewals 9,930.43
Fuel 14,077.73
Drainworks 31,837.24
Administration 12,307.58
Development charges fees 90.79
Contractors charges 11,213.25
Improvements 14,720.79
Write back of provisions 0.00
108,810.72
Line 7 Balances carried forward
General Fund 201,392.41
Development charges account 46,299.19
Contributions Holding account 17,746.89
Future Works account 22,639.61
288,078.10
Reconciliation
Line 1 + Line 2 + Line 3 -Line4-Line5-Line6 288,078.10
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Per Annual

Return

262,526

110,261

24,102

108,811

288,078



District labour

Telephone and insurances

Fuel (electricity, oil etc)

Repairs and renewals

Drainworks (including Environmental
measures)

Administration charge, Health and
Safety contract, Audit fee, printing,
stationery, advertising, Association
of Drainage Authorities subscriptions
etc

Environment Agency Precept

Future improvement works

LESS Deposit Accounts interest,
Development charges etc

General Fund
Opening balance
Rates set

net expenditure
creditors

Close balance

per accounts

MARCH EAST INTERNAL DRAINAGE BOARD

BUDGET 2023/2024
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Approved budget Actual Budget
2022/2023 2022/2023 2023/2024
£ £ £
11,800 11,213 12,000

2,750 2,343 3,500 #
18,500 14,078 B 33,400 ©
7,750 9,930 P 6,700
37,250 31,837 31,500 *
12,600 12,308 13,000
12,289 12,289 12,658
23,500 34,721 © 30,000 "
126,439 128,720 142,758
24,728 26,146 ' 21,723
101,712 102,574 121,035
193,460 193,460 201,392
110,434 110,506 121,035 0.14200
101,712 102,574 121,035
202,183 201,392 201,392
201,392.41
0.00

Remarks

Includes estimate for increased premiums

Usage to end of year estimated from meter reads

Provision based on 5 year average and increased
for new contract rates - see separate note

Includes weedscreen cleaner repairs - Latches
Fen pumping station

Includes provision to replace lighting - Latches
Fen pumping station

Includes engineers items

Installation of telemetry
Future works provision

Clutch replacement - Latches Fen pumping station
Future works provision

Includes:
Grant-in-aid - telementry installation
Future works fund - telemetry installation

Includes:
Future works fund - clutch replacement-Latches
Fen pumping station

3,933

750

28,070

14,721

20,000
34,721

10,000
20,000
30,000

7,361
7,360
14,721

10,000



March East Internal Drainage Board

Budget allocations 2023/2024 - electricity

There will be a new electricity contract commencing 1st April 2023 with
significantly higher unit rates. For 2022/2023 the contract through Anglia Farmers
was a "flex" contract, meaning the unit rates were changed monthly based on
the wholesale price; also from October 2022 these charges were off-set by

the Government price capping mechanism - this was based on the wholesale
price with an adjustment made in addition to the monthly charges.

For 2023/2024 this capping has been significantly reduced, although ADA

are lobbying Central Government to have Drainage Boards recognised as

high users which could, if approved get the higher rate of capping.

We had previously started to base the electricity provision on a 5 year average,
to take account of the impact of climate change and the provision suggested is
based on an "average". It has not been policy to provide for possible extremes
but members should be aware that, due to the increased unit rates, the direct
pumping costs for an event will be significantly higher.

As an indicator, the indicative possible current-day costs for the 2020/2021
expenditure would be :-

Expenditure 2020/2021 19,954

Indicative current day costs 69,839
Provision included for 2023/2024 33,400
Potential shortfall on budget 36,439

balances as at 31st March 2023

General Fund 201,392
Development account 46,299

Capital account 22,640

Other 17,747

288,078

Potential shortfall as % of balances 12.65%

Members are asked to note the position when considering the rate
requirement for 2023/2024.
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Rate and levy requirements

Under Section 37 of the Land Drainage Act 1991, the appropriate proportions in which the net
expenditure of the Board must be borne for 2023/2024 is:-

a)  Proportion to be borne by the Agricultural Sector — 52.11%
b)  Proportion to be borne by Special levy issued to Fenland District Council — 47.89%.
The product of a rate of 1p in the £ on Agricultural land and buildings is £4,432.

In 2023/024 a rate of 1p together with corresponding Special levy would raise £8,505.

Revenue cash balance in hand on 31% March 2023 - £201,392.

The estimated net expenditure for the Boards Revenue and Capital Programmes in 2023/2024
is £121,035 and equivalent to:-

a) arate in the £ on Agricultural land and buildings of 14.20p and

b) a Special levy on Fenland District Council of £57,838.

c) acontribution from Cambridgeshire County Council of £268

In 2022/2023 a rate of 13.00p in the £ was raised together with a Special levy of £52,542 on
Fenland District Council and a contribution of £246 from Cambridgeshire County Council.

P BURROWS

Clerk to the Board

May 2023
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