MARCH THIRD DISTRICT DRAINAGE COMMISSIONERS

Telephone: DD (01354) 699377 Middle Level Offices
85 Whittlesey Road
E-mail: enquiries@middlelevel.gov.uk MARCH
www.middlelevel.gov.uk Cambs
PE15 0AH

3" May 2023

Dear Commissioners

Meeting of Commissioners
11" May 2023

| enclose the Agenda for the Meeting of the Commissioners to be held at the Middle Level Offices,
March at 7.00 pm on Thursday 11" May 2023.

PLEASE NOTE THAT THIS AGENDA INCLUDES CONFIDENTIAL PAPERS. APART
FROM THE COPY RETAINED WITH THE CONFIDENTIAL MINUTES THEY WILL BE
DESTROYED FOLLOWING THE MEETING AND MEMBERS ARE REMINDED THAT
THEY MUST NOT BE DISCUSSED WITH ANYONE OTHER THAN A BOARD MEMBER.

AFTER THE MEETING PLEASE DESTROY YOUR COPY OF THE PAPERS OR
RETURN THEM TO THE OFFICE TO BE DESTROYED.

Please telephone or e-mail to confirm your attendance as soon as possible.

Yours truly

P BURROWS

Clerk to the Commissioners

To the March Third District Drainage Commissioners




AGENDA

Apologies for absence

Declarations of Interest

Members to declare any interests relating to the agenda.

Confirmation of Minutes

To confirm the Minutes of the Meetings of the Commissioners held on the 5™" May 2022.

(Copy pages 14 - 26)

Matters arising from the Minutes

Bank Mandate and National Savings & Investments

The Clerk will report that it is necessary to update the signatories.

Appointment of Chairman

To appoint the Chairman of the Commissioners.

Member Training Update

The Clerk to report on the training undertaken by Members in the past year.

Owners Allowance Review

Further to minute C.1171, The Clerk to report on this matter.

Assessment of pumping station and grant-in-aid business case

Further to minute C.1173, the clerk to report.



10.

11.

Non-compliance with planning approvals

Further to minute C.1174, Cllr. Yeulett to report.

Clerk's Report

The Clerk advises:-

i)  Middle Level Commissioners and Administered Boards Chairs Meeting

That a ninth Chair’s Meeting was held on the 13" December 2022.

The meeting covered a wide variety of matters likely to affect IDBs. A summary of the key
points and resolutions follows;

David Thomas advised on the planned staffing changes being implemented due to his
impending retirements. He stated that his post was being split back into Chief Executive/Clerk
and Chief Engineer and that the appointments were:

Paul Burrows — to be the new CEO/Clerk - currently in post with the EA as a national Delivery
Assurance Manager, and before that as Flood & Coastal Risk Manager for the East Anglia Area,
then Flood Strategy Manager — Paul spearheaded Tactical Plans for the Fens which have
secured the possibility of obtaining significant grant allocation on a Board by Board basis over
a 15 year period, whilst at the same time defining a pathway to better understand the challenges
faced and options worth considering for our lowland catchment as climate change and growth
tests our current infrastructure arrangements.

Nicola Oldfield — to be the new Chief Engineer — currently in post with the EA as a Senior
Project Manager. She most recently project managed the £30M Middle Level Barrier Bank
scheme and had just taken over as project manager of the Cranbrook Counter Drain
Strategy. She has, in the past, been employed by an IDB and has worked in close partnership
with many IDBs including North Level IDB. Jonathan Brown stated how pleased the MLC
Executive had been with these two candidates and how easy the choice had been given their
knowledge of the area and experience to date.

An update was given on the role out of telemetry, which was receiving positive feedback from
District Officers. A request was made for the login details to be provided to Chairmen as well
as District Officers and it was confirmed that this would be arranged.

David Thomas confirmed that all but two Boards had stated their wish to move to the new
planning and consenting charging and reporting arrangements and that the Assistant Treasurer
was finalizing figures ready for the 2023 IDB/DDC meetings. A request was made for all
correspondence which developers and their agents which is copied to Chairman should include
the planning application references.

The protection and control of Bylaw strips was discussed at length and it was agreed that a
policy document outlining the red-lines Boards should be applying to ensure that their
ratepayers do not suffer as a result of development will be prepared for the Boards to consider.
It was noted at the meeting that the refusal to issue any consent is subject to a reasonableness
test, hence the document cannot preclude consenting everything within the 9m strip and the
policy will be for guidance purposes only. It was felt that it should help developers, planning
authorities and the Boards by providing some additional clarity. It was also felt that some case
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history examples to be circulated to members might help them understand the issues which
have to be addressed.

Climate Change was discussed and it was noted that the MLC had completed its carbon audit
and would now start work on carbon reduction and mitigation initiatives. It was also noted that
the M&E engineer was looking at base levels of energy consumption at pumping stations, for
example to see if panel heaters are left on permanently. He will be making recommendations to
Boards if he identifies scope for reducing power without risking the apparatus.

WRE were mentioned and the Chief Executive stated that he was pleased that the draft water
resource plan for the East included extensive reference to agriculture and its need for water to
support the growing of food to feed the nation and also of the key role played by IDBs in
transferring water to the point needed by abstractors. He also commented upon the newly
proposed Cambridgeshire fens reservoir, north of Chatteris and advised that the MLC were
responding on the need to get fill supply and draw-down arrangements right, but also that we
need to seek to gain capital from the opportunities that the new reservoir will present in terms
of bringing money into the area and potentially helping reduce flood risk and assist with water
need balancing.

The Chief Executive advised that a decision had been made to move the MLC and IDB’s
electricity supply contracts from Anglian Farmers to the Green Energy Advice Bureau. This
followed several years of extended poor service levels and lack of timely information coming
from Anglian Farmers.

The future of IDBs and the value of potential amalgamations was once discussed and this gave
rise to questions over small boards being able to secure a quorate for which this had been a
particularly poor year. It was agreed that this item should remain on the agenda and that any
Chairs who felt that the time was right for their Boards to look again and the
advantages/disadvantages of amalgamation would contract the Clerk. It was also agreed that it
may be useful to undertake an exercise around updating the original Geoff Beal report which
had recommended that the number of Boards within the area administered by the MLC could
reasonably be reduced to three or four.

The Clerk finally noted that the ADA Great Ouse branch AGM would be held on the 7™ March
at Prickwillow Hall and would be in the format of workshops in the morning and an AGM in
the afternoon. The workshops theme this year would be; water resources, the new reservoir and
climate change.

i)  Application(s) for byelaw consent

That the following application for consent to undertake works in and around
watercourses has/have been approved and granted since the last general meeting of the
Commissioners:-

Name Of Applicant Description of Works Date given

Cannon Kirk (UK) Ltd | Installation of a new 1200mm diameter pipe 08/08/2022
culvert under Gaul Road, March(Stage 3 No.2)




i)

Association of Drainage Authorities

Annual Conference

That the 85" Annual Conference of the Association was held on Wednesday 9"
November 2022 at The Hive, Nocton, Lincolnshire.

This year marked another change in the arrangements for the National Conference and
AGM, with the AGM being held virtually on 28" September 2022 followed by the
national conference held as a hybrid meeting at the Dyson Farming complex in
Lincolnshire on 9" November. The choice of venue was to avoid the risk of being
impacted by rail strikes and it also represented significant cost savings. The event had
limited numbers and was fully subscribed.

Following an introduction by the President of ADA Robert Caudwell who noted the good
work being done by ADA but also noted that with COP27 ahead climate change was the
single biggest challenge facing everybody and that IDBs would need to play their part in
delivering carbon reduction.

The opening address was given by Councillor Matthew Riddle, Chairperson, Lower
Severn Internal Drainage Board and Councillor, South Gloucestershire Council who
spoke on options which could be pursued to change the way Special Levy is reported and
dealt with by the Councils. The challenge at the moment was perceived as the lack of
transparency with Special Levy payments not being itemised on rate bills in the same way
that police and ambulance services are. There is also the issue that by not disaggregating
the Special Levy payments, increases in them can currently (for Councils who pay large
Special Levys) trigger a local election under the current rules.

Key note speakers were Hazel Durant Waterway & Flood Water Management Policy
Team, Department for Environment, Food & Rural Affairs and Luzette Kroon Board
member: Innovation & International, Dutch Water Authorities, Dykgraaf (chairperson),
Wetterskip Fryslan. Hazel spoke of the challenges ahead and noted that it would be
foolhardy to expect revenue expenditure to be increased by treasury given the current
economic climate. The best we could hope for would be last years’ figures to be matched.
She praised the work of IDBs and noted the important role they play in delivering flood
risk benefits through their direct works and also through PSCAs. Luzette spoke of the
similarities and differences between IDBs and their Dutch equivalents and went on to
describe the challenges faced arising from climate change.

A panel discussion followed and the MLC Chief Executive was invited to sit on this panel.
He took the opportunity to outline the work of WRE but also to express his concerns that
currently Land Drainage Act legislation was holding back the full potential of IDBs in
terms of water resource management and investment. A review is urgently required and
the support of the EA and DEFRA is needed. Hazel agreed that there was a need but hope
a way forward could be found that didn’t require primary legislation.

The day concluded with a field visit to showcase the Dunston Beck Improvement Project.
The improvement project, completed by Dyson Farming with the Environment Agency,
Wild Trout Trust and other partners, seeks to improve the biodiversity and water quality
of the beck with a sensitive mosaic of wetland habitats delivered through excavations
recreating a meandering river system with the retention of water providing ecological and
also some modest flood risk benefits.



b)

Annual Flood & Water Conference 2023

Invitation to ADA Flood & Water Conference 2023
Tuesday 21 November 2023 | 11:00 — 17:00 | One Great George Street, London,
SWI1P 3AA

ADA is delighted to invite you to join them for the ADA Flood & Water Conference on
Tuesday 21 November 2023, as the conference returns to the magnificent venue of One
Great George Street, Westminster, London. ADA will bring together a leading line-up of
prominent political, policy, and technical speakers from across the United Kingdom to
discuss key policy topics of the moment during the main conference session.

Following feedback from members, the format of this year's Conference has been
developed to:

* maximise the time available for networking between delegates and suppliers to the
sector,

* invite a greater variety of guest speakers, and

* provide more convenient timing for those travelling to and from London.

The Conference will open at 11.00 for networking with delegates and an expanded
Exhibition of ADA's Associate Members in the Great Hall. A buffet lunch will be served
from 12.00 before the conference presentations commence at 13.20 in the Thomas Telford
Theatre. The Conference will close at 17.00.

Discussion forum

A discussion forum will form part of the day where delegates will be able to pose topical
questions to the speakers/panellists via the conference chair. ADA wish to receive
delegates questions in advance, which can be submitted as part of the ticket booking
process on Eventbrite. Their aim is to consolidating key subjects for discussion and
questioning and to maximise the value of this session.

Book your place

ADA has launched bookings for this year’s conference early to give everyone plenty of
advance notice of the revised date of Tuesday 21 November 2023 to make travel
arrangements. They invite you to secure your place now via Eventbrite, via the link below.
Tickets are non-refundable but can be transferred.

ADA Flood & Water Conference 2023 Tickets, Tue 21 Nov 2023 at 11:00 | Eventbrite

Meeting of the River Great Ouse Branch

The Annual Conference of the River Great Ouse ADA Branch was held on Tuesday 7th
March 2023

Morning workshops were re-introduced for the first time since the COVID-19 outbreak
and members who attended took part in an excellent discussion focussed on three topic
areas; Fens2100; Water Resources East and Climate Change. Steven Trewhella
(consultant to the EA on Fens2100) and Daniel Johns (Chief Exec, WRE) took away a
wide range of ideas centred around how the two topics were connected by the work of
IDBs.


https://www.eventbrite.co.uk/e/ada-flood-water-conference-2023-tickets-621178921877

Within the AGM, Marc Heading was re-appointed as Chairman and Doug McMurdo as
Vice Chair with approval that the secretariat of the branch be transitioned from the Middle
Level Commissioners to the Bedford Group of IDBs over the coming months. lan Moodie
(Technical Manager, ADA) gave an overview of ADA’s activities, including their
important inputs on behalf of IDBs into the long-awaited implementation of schedule 3
of the Floods & Water Management Act. Tom Pickover introduced himself ahead of
starting as Operations Manager at the Environment Agency (covering the lower Great
Ouse catchment) and was joined by Darren Trumper who between them gave an overview
of Environment Agency flood management activities and budgets.

iv) National Drainage Show & Floodex 2023

That the National Drainage Show & Floodex 2023 will be held at ExCel, London on the
22" and 23" November 2023.

v) Planning and Consenting Fees

Proposed changes to planning and consenting service supply charging

Two changes are proposed. The current arrangements and the proposed changes are outlined
below.

. The current arrangements for charging for Technical Services advice and support, for planning
and consenting matters, is based upon a direct cost recovery arrangement. To achieve this all
time spent on every item of work undertaken has to be logged and recorded in detail. This
information is then pulled together and invoices prepared and checked before being passed to
the Board Chairs for sign-off. This requires a considerable amount of time and effort and this
time is of course included in the eventual fees paid. It is considered that a more efficient model
would be to mirror the one used for charging for Clerking services which is based upon a lump
sum annual fee. This has a number of advantages. It reduces internal workload which in turn
releases time to carry out productive work. It also allows Boards to budget for the fees knowing
at the time of rate setting what the annual fees will be.

To ensure that a fair assessment is made it is suggested that the last five years of fees are looked
at and an average taken. If there is clearly one or two years where one or two planning matters
have impacted heavily upon the figures then an appropriate adjustment will be made. The final
fee will be converted into a fraction of the costs of overall cost of supplying planning and
consenting services for all Boards including the MLC and this percentage will become fixed
until such time that a review is called for.

In addition, we will still actively encourage developers and their agents to enter into Pre/Post
application contracts. This will help keep the overall planning costs to a minimum. We will also
be looking to move more and more to lump sum charges for developers for the same reasons
outlined above, ie to reduce internal administration work and costs where possible.

It is not proposed that this change will extend to other Technical Services work, such as surveys,
catchment analysis, and refurbishment/replacement/improvement scheme work or associated
advice which will continue to be logged and charged on a “hours spent” basis.

Many members have noted that the reporting in relation to planning application comments and
responses is comprehensive. Again, it often takes many hours to produce such detailed reports
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for which the Board is charged. This time could be spent in dealing with and taking action on
planning and consenting matters. There is also the issue of the potential time lapse between any
planning/byelaw issue raising its head and the meeting of the Board. It is of course normally
advantageous to take action as soon as possible after any issue had become apparent. It is
therefore proposed that going forward the Board nominate who they wish to be copied in on all
planning correspondence, for example the Chair and Vice-Chair. They will then be able to liaise
with the Planning Engineer if they wish to and will be conversant with discussions being
undertaken. The Board may also wish to delegate decision making for initial actions for bylaw
infringements to the Board nominee/s.

To ensure that the Board is consulted on the most important matters it is proposed that when it
is wished for a matter to be raised within the Board report then a request from the Chair can be
made and a detailed report would follow. This would normally be the case where significant
costs might be associated with enforcement, including perhaps incurring legal fees or where an
unusually large or significant development is proposed.

Should the above change be agreed to, then going forward the Engineer’s report will provide a
list of all planning applications of interest to the Board and consents applied for/approved but
unless requested by the Chair no detail will be provided.

The Board is asked to consider if it wishes to approve the two changes outlined above.

vi)  Changes to Electricity Supply Contracts

The Clerk will report that Boards have encountered problems with the operation of the electricity
contract by Anglia Farmers over the years. Following various meetings with them it appeared
some of these problems were being addressed and the service appeared to be improving this,
however, was short lived. Over the past 2 years there has again been a significant deterioration
in both the quality of service and lack of account management received from Anglia Farmers.

During the summer the Middle Level Commissioners were approached by Green Energy Advice
Bureau (GEAB), one of the UK’s leading energy companies and buying group, whose portfolio
includes numerous companies with over 200 million kwh tendered per annum. They have
experience working with an estimated 60 Internal Drainage Boards, which include locally the
Ely Group of Internal Drainage Boards and Downham Market Group of Internal Drainage
Boards. We accordingly contacted Jean Heading of the Ely Group of Internal Drainage to enquire
of the service provided by GEAB and she has confirmed she is far happier with the service
received from them compared to that from Anglia Farmers and since has signed a 5-year fixed
rate contract with GEAB from 1% April 2022.

A report was presented to the Middle Level Commissioners at their Board meeting on 3™
November 2022 and due to the ongoing poor performance of Anglia Farmers, together with the
positive feedback given by Jean Heading of the Ely Group, the Commissioners’ resolved to
consider moving to alternative arrangements. The Executive Committee were delegated the final
decision and having considered a report on the options and subsequently confirmed their
agreement that a move would be appropriate in the circumstances.

The Clerk will report this was considered a positive move and recommended the Commissioners
also move to this alternative arrangement.

The Clerk will report that this Board’s Chairman had subsequently agreed for the Commissioners
to serve notice to Anglia Farmers and for Green Energy Advice Bureau to handle the energy
procurement process and management of the electricity contract.
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vii)

The Clerk will advise that the Middle Level Commissioners and its administered Boards have
entered into a fixed rate energy supply with Corona Energy for an 18-month period fromZ1st April
2023.

The Commissioners are asked to approve the Chairmans actions.

Insurance

Historically the number of insurance companies willing to quote for the insurance requirements of
the Middle Level Commissioners and administered Boards is limited.

Our insurance portfolio is complex and includes a range of policies that includes Commercial
Combined (largest component), Motor Fleet, Engineering & Construction, Terrorism, Management
Liability, Marine Craft and Professional Indemnity.

The overall cost of our insurance portfolio for 2023/24 will be £192,275 (£152,373 in 2022/23) a
26% increase, although increases will differ Board by Board depending on their individual
insurance needs.

Key factors and changes are highlighted below:

For Commercial Combined insurance, 2022/23 was the last year in our previous five-year
agreement with AXA which included a 7% price reduction woven into the deal. For 2023/24
Towergate, our brokers, approached several companies and all bar AXA were not willing to quote
given the size and complexity of our portfolio. Independently we also approached the NFU who
declined to quote for the same reason.

There has been an increase in fleet, property and marine assets included within our cover.

In view of rising inflation most Boards agreed to index link their insured sums from 1% April 2023.
AXA have increased insured sums by 15%, which has resulted in an increase within the overall
premium.

AXA have offered a 2-year stability deal, where any premium increases, subject to claims not
exceeding 50% of the written premium, will be capped for 2024/25 at 2.5%. This excludes any
increases in sums insured.

AXA will not extend the stability deal as they plan a review of their whole IDB scheme in 2025.
Commercial combined policy excess has increased from £350 to £2,500. None of our four 2022/23
claim values were above this new excess.

Excesses are dictated by AXA’s overall scheme for all IDBs and this is apparently now standard
and has been imposed due to the number of lower value claims across the whole IDB industry. As
other IDB/IDB Groups come out of their previous agreement with AXA the above will apply.

For future years Boards ought to consider index linking their valuations of properties and pumping
stations every 3-5 years rather than annually, to mitigate annual premium increases and balancing
having suitable cover without being over-insured.

It should also be noted that personal accident and sickness cover only covers employees or members
up to 80 years of age. Boards may need to consider the implications of this.



12.

13.

14.

15.

viii) Delegation of signatory on consents

The Board is asked to note that under the Board’s scheme of delegation, the Chief Executive
has delegated the authority to sign consent on behalf of the Board to the Chief Engineer. As
well as the Chief Engineer being better placed to technically assure individual consents, this
will enable the them to effectively take ownership over the whole planning and consenting
service. This also creates a mechanism for escalation in case of any issues or complaints.

iX) Service Delivery Frameworks

The Board are asked to resolve that the Clerk, on their behalf, be authorised to enter into user
and/or access agreements for public sector delivery frameworks (For example, Environment
Agency Delivery Frameworks and SCAPE). This will open up access to the fees, terms and
conditions of these Frameworks so our Consulting Engineers can compare and choose the most
suitable procurement route for delivery of the Boards future needs. This does not tie the Board
to using any Framework they then have a user/access agreement with, and Frameworks are not
the only procurement route for delivery that will be considered. Having this resolution from all
the Boards we administer is key if we are to package work across Boards to exploit economies
of scale and become more efficient and effective in the delivery of services.

Consulting Engineers’ Report, including planning and consenting matters

a) To consider the Report of the Consulting Engineers.
(Enc 1)
b) To consider the Supplementary Report Improving Capital Delivery.
(Copy pages 27 - 29)

Capital Improvement Programme

To review and approve the Commissioners' future capital improvement programme.

(Copy page 30)

District Officer’s Report

To consider the Report of the District Officer.

Environment Officer’s Report

The Clerk to refer to the Environment Officer’s Report.
(Copy pages 31 - 38)
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16.

17.

18.

19.

20.

21.

22.

District Officer's Fee

To give consideration to the District Officer's fee for 2023/2024.

State-aided Schemes

To consider whether to undertake further State-aided Schemes and whether any future proposals
should be included in the forward capital forecasts provided to the Environment Agency.

Environment Agency — Precept

The Clerk will report that at the Anglian (Great Ouse) Regional Flood & Coastal Committee
(RFCC) determined that there were exceptional circumstances to consider on the agreed 2%
increase on the precepts on Internal Drainage Boards. The Committee voted for an additional
1% increase (reflecting exceptional circumstances) above the agreed 2% for the year ending
31st March 2024 — total of a 3% increase on the level of precept on Internal Drainage Boards
for the year ending 31st March 2024.

The precept for 2022/2023 was £1,934.

Claims for Highland Water Contributions — Section 57 Land Drainage Act 1991

The Clerk will report that following his submission of claims for contributions the gross sum
of £6,434.42 (£8,478.44 less £2,044.02 paid on account) (inclusive of supervision) has been
received from the Environment Agency for the financial year 2021/2022 based on the
Commissioners actual expenditure on maintenance work for that financial year and the sum of
£2,110.78 in respect of 80% of the Commissioners’ estimated expenditure for the financial year
2022/2023.

Association of Drainage Authorities
Subscriptions

The Clerk will report that ADA has increased subscriptions by 4.5% for 2023 from £571 to
£597

Determination of annual value(s) for rating purposes

The Clerk will submit the recommendation(s) for the determination of annual value(s) for rating
purposes.
(See Confidential Papers)

Contribution(s) from Developers

The Clerk will report that contributions towards the cost of dealing with the increased flow or
volume of surface water run-off and treated effluent volume have been received.

(See Confidential Papers)
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23.

24,

25.

26.

217.

28.

29.

Health and Safety

Further to minute C.1185, the District Officer will report and will refer to the report received
from Cope Safety Management following their visit to the District on the 5" January 2023.

(Copy pages 39 - 43)

Completion of the Annual Accounts and Annual Return of the Commissioners — 2021/2022

a) To consider the comments of the Auditors on the Annual Return for the year ended on the
31t March 2022.
(Copy pages 44 - 48)

b) To consider the Audit Report of the Internal Auditor for the year ended on the 31% March

2022.
(Copy pages 49 - 58)

Appointment of Internal Auditor

The clerk to report that following the conclusion of tendering Whitings LLP have been
appointed as internal auditor for a five-year period commencing 1% April 2023 (financial
years 2023/24 to 2027/28).

(Copy pages 59 - 72)

Defra IDB1 Returns

The Clerk will refer to the completed IDB1 form for 2021/2022.

(Copy pages 73 - 82)

Budgeting

The Clerk to refer to the budget update reviewed by the Chairman, with comparison to year end
out-turn added, and any actions taken.

(Copy page 83)

Review of Internal Controls

To consider the system of Internal Controls and appointment of Internal Auditor.

Risk Management Assessment

a) To give consideration to the Commissioners’ Risk Management Policy.
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30.

31.

32.

33.

34.

35.

36.

b)  To review the insured value of the Commissioners’ buildings and to consider the sum
insured be index-linked going forward.

(Copy page 84)

Exercise of Public Rights

The Clerk to refer to the publishing of the Notice of Public Rights and publication of unaudited
Annual Return, Statement of Accounts, Annual Governance Statement and the Notice of
Conclusion of the Audit and right to inspect the Annual Return.

Annual Governance Statement — 2022/2023

To review and complete the Annual Governance Statement.
(Copy page 85)

Payments 2022/2023

The Clerk to report on payments made during the financial year 2022/2023.
(Schedule page 86)

Annual Accounts of the Commissioners - 2022/2023

To consider the Annual Accounts and bank reconciliation for the year ended on the 31 March
2023 and the completion of Section 2 of the Annual Return as required in the Audit Regulations.

(Copy pages 87 - 91)

Expenditure estimates and special levy and drainage rate requirements 2023/2024

To consider estimates of revenue expenditure and levy and rate requirements in respect of the
financial year 2023/2024.
(Copy pages 92 - 94)

Date of next Meeting

Any other business
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MARCH THIRD DISTRICT DRAINAGE COMMISSIONERS

At a Meeting of the March Third District Drainage Commissioners
held at the Middle Level Offices, March on Thursday the 5™ May 2022

PRESENT
M H Deptford Esq M A Wilkinson Esq
F H Yeulett Esq Cllr J French

Cllr C Marks

Miss Lorna McShane (Solicitor & Assistant Clerk) and Mr Morgan Lakey (representing the
Consulting Engineers) were in attendance.

Apologies for absence

Apologies were received from D W Dunham Esq, Clir M Cornwell and D West Esq.

C.1163 Declarations of Interest

Miss McShane reminded the Commissioners of the importance of declaring an interest in any
matter included in today’s agenda that involved or was likely to affect any one of them.

Mr Wilkinson declared an interest in District Officer matters and the item relating to Pillards
Corner

Mr Deptford declared an interest in the matter relating to Pillards Corner.

C.1164 Confirmation of Minutes

RESOLVED

That the Minutes of the Meetings of the Commissioners held on the 5™ May 2021 are recorded
correctly and that they be confirmed and signed.

C.1165 Matters Arising from minutes

Further to minute C.1140 Councillor Yeulett confirmed that he had raised issues concerning
non-compliance with planning approval with the relevant officer at Fenland District Council.

C.1166 Resignation of Commissioner

Miss McShane reported that a letter of resignation dated 15" December 2021 had been received
from Mrs Gwendoline Siggee. She had been a Commissioner since 2000.

RESOLVED

That a letter of thanks be sent to Mrs Gwendoline Siggee for her long service to the
Commissioners.
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C.1167 Appointment of Commissioner

Further to minute C.1134 (iii), Miss McShane reported that:
a) Daniel West has accepted the invitation to become a Commissioner.

b) A letter had been written to the family of Mr Manchett asking for a nomination of a
representative but to date no reply had been received.

C.1168 Appointment of Chairman

RESOLVED

That M A Wilkinson be appointed Chairman of the Commissioners.

C.1169 Land Drainage Act 1991
Fenland District Council

Miss McShane reported that Fenland District Council have re-appointed Councillors Mrs J
French, M Cornwell, C Marks and F Yeulett to be Commissioners under the provisions of the
Land Drainage Act 1991.

C.1170 Rentals of Pillards Corner, March

Miss McShane reported that in accordance with minute C.1137 following the rent review,
notices had been served on the tenants and the rents had been increased in accordance with the
recommendations of Maxey Grounds & Co.

The rentals be reconsidered again at the meeting in 2024.

NB: Mr Deptford and Mr Wilkinson declared an interest in this item.

C.1171 Owners Allowance Review

RESOLVED

That this matter be deferred until the next meeting of the Commissioners for more
information to be obtained about the historical reason for the allowance.

C.1172 Lease Option Agreement for Land at March

Further to minute C.1138, The Chairman reported that as the Solar Farm was not to proceed
there was no further action to be taken on this matter.
NB: Mr Deptford declared an interest in this item.
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C.1173 Assessment of pumping station and grant-in-aid business case

Miss McShane reported that in accordance with minute C1140(iv) the Engineer had proceeded
with the assessment of the Pumping Stations to develop a business case for submission for
Grant-in-Aid for the potential replacement of Burrowmoor Pumping Station and funds have
now been allocated for a replacement pump which was 2024-25 but now 2026-27.

C.1174 Non-compliance with planning approvals

Cllr. Yeulett confirmed that he had raised this matter with Carol Pilston of Fenland District
Council.

C.1175 Survey of culverts at Point 2 and East of Point 10

Further to minute C1140 (viii), Miss McShane reported that the Engineer had arranged an initial
survey of Point 2 and east of Point 10 and had confirmed that these were not corrugated culverts.

C.1175 Clerk's Report

The Clerk advised:-

i)  COVID-19 Actions

That the majority of control measures have been removed now and normal office working has
resumed (with the exception of trialling a degree of flexible working, which has been shown to
be effective following the previous periods of enforced home working). Impacts now are largely
confined to the high rates of COVID-19 illness cases in the UK.

i)  Middle Level Commissioners and Administered Boards Chairs Meeting

That a seventh Chair’s Meeting was held on the 2" November 2021.

The meeting covered a wide variety of matters likely to affect IDBs. A summary of the key
points and resolutions follows;

a)  The MLC Chair introduced the meeting and took the opportunity to warn those present
that government were pushing for land in this area to be set aside to mitigate the impacts
of climate change. In this respect there was concern that the data underpinning this move
was out-of-date and inadequate and that there was a risk that no proper account would be
taken of the storage effects of the land as it is currently managed compared to how it
might react if managed as wetland.

b)  To better fit in with the farming calendar the annual safety audits carried out by Cope are
to be moved to January and February. In response to a question from the floor, Chairs
were advised that it is ultimately the Board and not the MLC’s responsibility to manage
safety at Board owned assets, although the MLC will assist where they can.

¢) Chairs considered it was important that IDBs and the MLC have a policy on climate
change. It was felt likely that this will become increasingly important as pressure mounts
for action to be taken. In this respect the Clerk advised that the MLC intended to carry
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d)

f)

9)

h)

i)

out a baseline assessment of its carbon footprint which would then be used to underpin
plans for reductions in CO? release and for mitigation. This model would be made
available to those IDBs which wished to follow a similar path. Once what could be
reasonably achieved has been defined a policy to steer implementation would be
produced. Obviously, the aim will be to achieve net zero or as close to it as can be
realistically and practically achieved.

The Chief Executive outlined the work of WRE, including the regional reconciliation of
water supply just carried out, the proposals for two new reservoirs (one in Lincolnshire
and one in Cambridgeshire) and the future plans for water security providing a 1 in 500-
year level of drought tolerance for potable water supply. On this latter point he advised
that he had been pushing hard for the needs of agriculture to be taken into account, noting
that wet farming and environmental targets for farming would require extra water in this
region. Also, he considered that separating agricultural need from environmental need
was an error and failed to recognise the close tie between the two.

It was reported that it seemed increasingly likely that despite lobbying MPs and Defra it
will be the case from the 1% April 2022 that IDB’s will lose access to red diesel for
anything other than powering generators and for heating. This will increase costs and will
present problems with the use of contractors who also work for agriculture which will
have an exemption, hence can continue to use red diesel in plant.

On member training it was agreed that the MLC would set up a Zoom type seminar
running several of the ADA video training sessions back-to-back. All members of all
MLC administered IDBs would be invited and attendance will be recorded. This was seen
as the most efficient way of delivering the training that Defra expects members to have
undertaken.

For the next round of IDB meetings, the MLC website secure pages will be used for Board
meeting documents. Members will be sent links to the appropriate webpage with a
password. The documents can then be downloaded whenever it is convenient to do so.
MEMBERS WILL BE ENCOURAGED TO FOLLOW THIS ROUTE RATHER
THAN REQUIRE PAPER COPIES OF DOCUMENTS. In exceptional
circumstances — for example for those members without email addresses - a paper copy
of the relevant documents can still be printed off, bound and sent out. The use of the
Microsoft Teams software is also to be explored for future years.

GDPR was discussed and it was resolved that for internal matters, or where working with
partner organisations all email addresses will be visible to allow members to see who has
knowledge of the matter under discussion. All external communications will normally
be blind copied unless there is a need to show the address or the address is already known
(for example when a member is passing on a query he or she has received themselves). It
was also agreed that the website could continue to show names and primary contact
numbers as long as addresses were not identified.

Application(s) for byelaw consent

That the following application(s) for consent to undertake works in and around
watercourses has/have been approved and granted since the last general meeting of the
Board/Commissioners:-
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Name of Applicant Details of work Date of consent

Cannon Kirk (UK) Limited Installation of new 1800 28/7/21
mm dia pipe jacked culvert
under the A141

Mr & Mrs Palmer Installation of headwall 4/04/2022

relating to discharge of
foul water from treatment
plant

Association of Drainage Authorities

Annual Conference

That the 84" Annual Conference of the Association was held on Wednesday the 10"
November 2021.

The Conference was once again held virtually and was split into two parts; the Conference
in the morning and AGM in the afternoon. It is expected that, whilst in future years it is
hoped to return to a face-to-face format, the clear separation between conference and
AGM is likely to be retained.

Speakers this year included Rebecca Row MP (Parliamentary Under Secretary of State —
Defra), Dieter Helm (economist) and Lord De Ramsey (then President of ADA).

Topics covered included the challenges of climate change and the need to step up to the
plate in delivering on the aim to achieve a net zero target as soon as possible, the
importance of partnership working and the importance of agriculture in feeding the
nation. The latter included the need to better educate the population, who clearly desire
to move forward on delivering climate change and ecological objectives, but do not fully
appreciate the role of agriculture, its real impacts or even properly understood where and
how food is sourced. One example given that challenged a common assumption that
agriculture was bad for the environment was that recent monitoring of CO? release had
shown that a well irrigated peat field of onions released less CO? than adjacent dry
grassland.

In his speech Lord De Ramsey announced that he was stepping down as President and
that his place would be taken by Henry Cator. He was warmly thanked by ADA for his
many Yyears of service and was presented with a painting by an artist which it is known
he admires. Henry spoke about how pleased he had been to be invited to take over the
role and that he looked forward to working with ADA to meet the future challenges of
the industry.

The AGM that followed gave an update on the work of ADA, noting the likelihood that,
despite vigorous lobbying, the expectation was that from 1st April 2022 IDBs would no
longer be able to use red diesel for anything other than heating or to run generators. This
will impact on costs and will provide challenges to the continued use of agricultural
contractors. The passing of the Environment Bill was touched upon which will release
barriers to the formation of new IDBs and will also provide opportunities for IDBs to
explore extending their boundaries if it was clearly beneficial to do so. Innes Thomason
spoke on the work of ADA and the consultations ADA had responded to, including
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b)

proposals to extend beaver introduction and a water abstraction licencing charging review
amongst other things. Finally, it was reported that the ADA Board had agreed to a 1%
rise in subscriptions for the 2022/23 year and noted that with inflationary pressures a
higher increase should be expected next year.

Annual Conference

That the Annual Conference of the Association of Drainage Authorities will be held on
Wednesday the 9" November 2022, venue yet to be announced.

Meeting of the River Great Ouse Branch

That the Annual Conference of the River Great Ouse branch of the Association was held
on Tuesday the 1% March 2022.

This was the first face to face meeting held since the COVID-19 outbreak but the format
was restricted to the AGM only. It is planned however to reintroduce the popular and
useful morning workshops for 2023.

Marc Heading was reappointed as chair with Councillor Doug McMurdo as vice chair.
Topics covered included unsurprisingly red diesel, and water resources/the work of WRE.

Sofi Lloyd announced that Brian Stewart and lan Hodge from the EA had recently joined
the ADA Board and that DEFRA had asked ADA to liaise with them on the
implementation of schedule 3 of the Flood and Water Management Act. She was also
pleased to be able to report that ADA had been instrumental in initiating an all-party
parliamentary group with a remit to discuss and consider Sustainable Flood and Drainage
Management.

Phil Hulme and Amanda Macloughlan spoke on behalf of the EA covering the
challenging associated with significant staff changes at the EA and noted that with the
capital program for this six-year cycle being double that of the previous one this would
be generating considerable additional work load.

It was advised that this coming years revenue (maintenance) budget was £5.3M which
was more than the previous year but what could be delivered within this budget could be
impacted by inflation.

The date of the next meeting is Tuesday 7" March 2023.

Fens Biosphere

The Clerk reported that this project is on hold and will remain so unless and until Fenland
District Council is prepared to engage with a redefined brief and vision for it.

Miss McShane reported that the Chairman of Fens Biosphere, Mr Roger Mitchell was

attempting to engage with Fenland District Council and was trying to arrange a meeting
with the Portfolio Holder for the Environment.
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vi) Updating IDB Byelaws

Further to minute C1071, ADA have advised that there was an error in the Model Byelaws
relating to a Penalty Notice which referred to s37 of the Criminal Justice Act 1982, which
was actually repealed on the 1.12.2020 by the Sentencing Act 2020. Consequently, Defra
has amended the Penalty Notice attached to the byelaws to include the correct reference.
This Penalty Notice is not part of the Byelaws and, as such, is a simple correction. There
is no requirement either to readvertise, or seek Defra approval and the version now
uploaded to the website is the corrected one.

vii) Environment Act

In November 2021 Defra announced that the Environment Act became law. The stated aim of
this Act is to improve air and water quality, tackle waste, increase recycling, halt the decline of
species, and improve the natural environment. However, the Act also includes powers (specific
to IDBs) which amend the Land Drainage Act 1991, addressing the technical issue of missing
or incomplete data, which is preventing existing internal drainage boards from expanding and
new ones from being established. Defra have stated that they will be working on the associated
secondary legislation over the coming year and will be engaging with IDBs through ADA on
this.

viii) National Drainage Show & Floodex 2022

That the National Drainage Show & Floodex 2022 will be held at ExCel, London on the
23" and 24" November 2022.

iX) Water Resources East (WRE)

That a draft WRE plan went out for public consultation and responses to it were to be
received by 28" February 2022. The latest news can be found by visiting
www.wre.org.uk.

X)  Red diesel

Following extensive lobbying and the efforts of ADA, DEFRA and Treasury have softened
their stance on the potential loss of access to red diesel use by IDBs. Going forward then as
long as the work undertaken by the IDB can be shown to have some agricultural benefit then
red diesel use can continue. The exception will be construction works and works where the sole
beneficiary is an urban area.

C.1176 Consulting Engineers’ Report, including planning and consenting matters.

The Commissioners considered the Report of the Consulting Engineers.

Mr Lakey outlined the weed control and drain maintenance works carried out last year and the
proposals for this year’s programme.
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Messrs Ashman had indicated that they are available to undertake the Commissioners flail
mowing requirements for the forthcoming year and a sum had been included within the
estimates for this year.

A recent joint inspection with the Chairman had been undertaken which had indicated that the

majority of the Commissioners drains are being maintained to a good standard and are generally
in a satisfactory condition.

Drains to the East of the Bypass

Mr Lakey reported that the drains to the east of the bypass remain in a satisfactory condition
and communication with the developers and Fenland District Council is ongoing to ensure the
Commissioners byelaws are adhered to and will allow access for annual maintenance.

Pumping Station

Mr Lakey reported that only routine maintenance had been carried out since the last meeting
and the pumping plant appears to be mechanically and electronically in a satisfactory condition.

The Right to Connect

Miss McShane reported that during the passing of the Environment Act through the House of
Lords, an amendment was sought to minimise the impact of new housing development on levels
of local flood risk and the likelihood of storm discharges of untreated sewage effluent into
rivers and coasted waters. It aimed to ensure that hosing developers designed drainage systems
that seek to reduce to a minimum the volume of rainwater entering combined sewage systems
by removing the current ‘right to connect’ to public sewers.

The Commissioners supported the removal of the Right to Connect because of the amount of
residential development in the Commissioners area.

Planning Applications

Mis McShane referred to the planning applications received and dealt with since the date of the
last meeting and comments made by the Engineer in his report.

The Commissioners confirmed that in respect of erection of the agricultural buildings S.E of
Clevely Burrowmoor Road March and the residential development at A142 Isle of Ely Way had
no further action was needed by the Engineer.

The Commissioners’ noted the discussions with the applicant Cannon Kirk (UK) Ltd and their
engineering consultants Pick Everard as part of the post-application process and these
consultation discussions were continuing.

The Commissioners asked that the Engineer ensure that access and entry onto the land is
maintained for access purposes.

Development south of Kingswood Park — Permission Homes

Councillor French asked if the Engineer could contact her and advise who was the Planning
Officer dealing with this application at Fenland District Council.
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Development North of 33 Gaul Road
Development at Poultry Farm Cross Road.

In both the above cases, an advisory notice be issued as the appropriate documentation required
to meet the Commissioners byelaws and the Land Drainage Act had not been received.

RESOLVED

i) That the report and the actions referred to therein be approved

i)  That the recommended maintenance works be undertaken

iii) That Messrs Ashman be appointed to undertake the Commissioners’ flail mowing
requirements

iv) That the Engineer continues to develop a business case for the Grant-in-Aid application
for Burrowmoor Pumping Station.

v) That the planning Engineer continue to review the planning applications on behalf of the
Commissioners to ensure that there is no adverse impact on the District System as a
result of the development and in particular: -

Riverside Park — Cannon Kirk

The Engineer to ensure that access and entry to the land is maintained for maintenance
purposes.

An advisory notice to be issued.

C.1177 Capital Improvement Programme

The Commissioners considered their future capital improvement programme.
RESOLVED
That the Capital Programme be approved in principle and be developed in line with the

development of the Grant-in-Aid business case for the potential replacement of the pumping
station.

C.1178 District Officer’s Report

The District Officer reported that the repairs to the weedscreen had been completed. The pump
was operating satisfactorily and due to the lack of rainfall in recent months, the hours of
pumping were significantly reduced compared with previous years.

RESOLVED

That the District Officer be thanked for his services over the preceding year.
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C.1179 Conservation Officer’s Newsletter and BAP Report

Miss McShane referred to the Conservation Officer’s Newsletter, previously circulated to the
Commissioners.

The Commissioners considered and approved the most recent BAP report.

C.1180 District Officer's Fee

The Commissioners gave consideration to the District Officer's fee for 2022/2023.
RESOLVED

That the Commissioners agree that the sum of £1,637.70 be allowed for the services of the
District Officer for 2022/2023.

(NB) — The District Officer declared a financial interest when this item was discussed.

C.1181 State-aided Schemes

Consideration was given to the desirability of undertaking further State-aided Schemes in the
District and whether any future proposals should be included in the capital forecasts provided
to the Environment Agency.

RESOLVED

That the Engineer continue with an assessment of the Pumping Station and the business case
for submission for Grant-in-Aid concerning the potential replacement of Burrowmoor Pumping
Station.

C.1182 Environment Agency — Precept

Miss McShane reported that at the Environment Agency Flood Defence Committee meeting
the Committee voted to adopt an indicative 2% increase in the precepts on Internal Drainage
Boards for the next 6 years commencing from 2022/23, with the ability to revisit annually
should exceptional circumstances indicate this is required. The Committee voted for a 0%
increase (for exceptional circumstances) above the indicative 2% increase for the year ending
31st March 2023 - total of a 2% increase on the level of precept on Internal Drainage Boards
for the year ending 31st March 2023.

The precept for 2021/2022 was £1,897.00.

C.1183 Claims for Highland Water Contributions — Section 57 Land Drainage Act 1991

Miss McShane reported that following his submission of claims for contributions the gross sum
of £1,079.17 (£2,975.85 less £1,896.68 paid on account) (inclusive of supervision) has been
received from the Environment Agency for the financial year 2020/2021 based on the
Commissioners actual expenditure on maintenance work for that financial year and the sum of

£2,044.02 in respect of 80% of the Commissioners’ estimated expenditure for the financial year
2021/2022.
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C.1184 Association of Drainage Authorities - Subscriptions

Miss McShane reported that ADA has increased subscriptions by 1% for 2022 from £565 to
£571

RESOLVED

That the requested ADA subscription of £571 for 2022 be paid.

C.1185 Health and Safety

Further to minute C.1149, the District Officer reported that the only items on the report from
Cope Safety Management were about lone working and the need to report to someone where
he is working and to keep the first aid kit and torch with him in his vehicle in order that he can
access it.

C.1186 Completion of the Annual Accounts and Annual Return of the Commissioners —
2020/2021

a) The Commissioners considered and approved the comments of the Auditors on the Annual
Return for the year ended on the 31 March 2021.

b)  The Commissioners considered and approved the Audit Report of the Internal Auditor for
the year ended on the 31 March 2021.

C.1187 Defra IDB1 Returns

Miss McShane referred to the completed IDB1 form for 2020/2021 which the Commissioners
noted and approved.

C.1188 Budgeting

Miss McShane referred to the budget comparison of the forecast out-turn and the actual out-
turn for the financial year ending 31%' March 2022.

C.1189 Review of Internal Controls and appointment of Internal Auditor

The Commissioners considered and expressed satisfaction with the current system of Internal
Controls.

Miss McShane advised that due COVID-19 challenges the current Internal Auditor, Whiting &
Partners, had been approached and asked and had agreed to extend their contract beyond the
originally agreed three-year term (under the original contractual terms). It was also noted that
going forward auditors be invited to tender for a five-year term, the principle being that this
gave both parties certainty over a longer period. For the Boards this meant that the investment
in time in getting a new auditor up to speed represented better value.
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RESOLVED
That the Board approve a further one-year extension of the appointment of Whiting &

Partners as Internal Auditor and to support the proposal for a five-year contract to be
tendered thereafter.

C.1190 Risk Management Assessment

a) The Commissioners considered and expressed satisfaction with their current Risk
Management Policy.

b)  The Commissioners reviewed and approved the insured value of Burrowmoor Pumping
Station buildings.

C.1191 Exercise of Public Rights

Miss McShane referred to the publishing of the Notice of Public Rights and publication of
unaudited Annual Return, Statement of Accounts, Annual Governance Statement and the
Notice of Conclusion of the Audit and right to inspect the Annual Return.

C.1192 Annual Governance Statement — 2021/2022

The Commissioners considered and approved the Annual Governance Statement for the year
ended on the 31% March 2022.

RESOLVED

That the Chairman be authorised to sign the Annual Governance Statement, on behalf of the
Commissioners, for the financial year ending 31 March 2022.

C.1193 Payments

The Commissioners considered and approved payments amounting to £68,042.18 which had
been made during the financial year 2021/2022.

(NB) — The District Officer declared an interest in the payments made to him.

C.1194 Annual Accounts of the Commissioners — 2021/2022

The Commissioners considered and approved the Annual Accounts and bank reconciliation for
the year ended on the 31 March 2022 as required in the Audit Regulations,

RESOLVED

That the Chairman be authorised to sign the Annual Return, on behalf of the Commissioners,
for the financial year ending 31 March 2022.
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C.1195 Expenditure estimates and special levy and drainage rate requirements 2022/2023

The Commissioners considered estimates of expenditure and proposals for Miss McShane that
under the Land Drainage Act 1991 the proportions of their net expenditure to be met by drainage
rates on agricultural hereditaments and by special levy on local billing authorities would be
respectively 15.96% and 84.04%.

The Fenland District Council representatives, whilst acknowledging the need for a phased
increase in the rate because of the need to fund the replacement Pumping Station, expressed
concerns about any increase in rate in the current year because Fenland District Council budgets
were very tight.

RESOLVED

i)  That the estimates be approved.

i)  That a total sum of £856 be raised by drainage rates and special levy.

iii)  That the amounts comprised in the sum referred to in ii) above to be raised by drainage
rates and to be met by special levy are £137 and £719 respectively.

Iv) That a rate of 0.25p in the £ be laid and assessed on Agricultural hereditaments in the
District.

v)  Thata Special levy of £719 be made and issued to Fenland District Council for the purpose
of meeting such expenditure.

vi) That the seal of the Commissioners be affixed to the record of drainage rates and special
levies and to the special levy referred to in resolution (v).

vii)  That the Clerk be authorised to recover all unpaid rates and levy by such statutory
powers as may be available.

C.1196 Display of rate notice

RESOLVED

That notice of the rate be affixed within the District in accordance with Section 48(3)(a) of the
Land Drainage Act 1991.

C.1197 Date of next Meeting

RESOLVED

That the next Meeting of the Commissioners be held on THURSDAY the 11" May 2023.
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March Third DDC

Introduction

Since being in post | have been getling to grips with a number of things in the Enginsering/Technical
Services Department, I've made a number of abservations: officers are knowledgeable, dedicated
and committed 1o delivering a s&rvice to the Commissioners and |DBs, warking in parinership with
the Envirenment Agency and local planming avthanties/LLFAS s cearly evident, the operalions leam
do an excellent job managng waler resources in an extremely complex system: our capital delivery
programmea is growing as assets coma 1o the end of design Bfe, we have same significant changes
and challenges ahead (biodiversity mel gain requirements, the climate amergency and Fens
Resarvoir amongst others) which nesd careful plannimg and resourcing if we ara to propery
represent members and local communities and secure the best cutcomes far the catchment,

We have an increasing capltal delivery programme, with a number of ongeing prajects and many
identified for future dellvery, | have identifled areas where improvements are needed o deliver these
projects beller and (o improve communications between the consulting enginesr and the Boards,

Resources

Staff in MLC's Technical Services are currently stretched in terms of capacty and capability. There
is & gignificant lack of suitable people across the engineering and project delwvery profession
generally, which impacts not only MLG's ability to recrult, but also the avallability of consultant and
contraclon resaurces,

As well as cur services 1o 1DBs, and the Bank Raising Scheme over the naxt 4-5 years, and delivery
of the pumping siation refurbishment programme, there is an immediate need fo provids rescurces
to support BMLC input fo developing plans for Anglian Watar's Fens Ressrenir. This will have a
significant and profound impact on water managemeant in the catchment, and MLC officers need 1o
SNSure we secure the wery best outcomes for cur Board members, ratepavers, customers and the
enviranment, We will be warking very hard over the next § monthe to achieve this before the project
passas is naxt ‘gale’,

MNow that MLC receives revenus through navigation licences, we have io ensure thail we deliver on
the requirements set out in the Mavigation Byelaws 2020. This is & work in prograss, but again sets
additional demands on our intemal rescurces and our ability to be proactive.

MLC were unsuscessiul in recrulting a new planning engineer in 2022 and the existing team is under
contineed pressure 1o resolve ongoing and mew applications, lel alone adequalely accommodate

ey demands. YWe are now [soking at allernative resourcs solutions o suppaort the wider engineering
dapartmeant.

Fage | 1
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IDE Projects

| arm already aware of a number of projects thal have Been n progress for some lirme, Thare 5 lack
af a clear programme of delivery and/praject management discipline for these; thera are no specific
timescales and other agreed iolerances with the |DE as ‘client’, and this makes it difficult to plan and
pricritise rescurces and workloads.

| am compilling a programme of all the projects being delivered by MLGC and determining the
resources needed to complete them, | will work with the Boards in question o progress delivery as
quickly and efficiently as possite,

For new project requests, | am implementing a simple process with a “Project Inibation Form' to
captura key information and wundertake an indial assessment of the project. | will prioritize work
requested based on urgency and availability of resources. Unless otherwize inatructed by an 108,
our default approach will be 1o seek o maximise FCRM Grant in Aid funding for eligible projects. |
will implement & process of reporting progress regularly to the Boards/key contacts. As par of this
process, |1 be asking each Board 1o agree how they delegate decisian making, as projects can't be
affectively delivered when governed through annueal mestings, and how we manage betler, marg
frequent, communications betweean the Boards' delegates and officers in Technical Sanvdcas.

| am looking at the possibilty of ‘packaging” some works together for delivery by consultants, e.g.
Pumping Station Refurbishment Projects rather than delivering each ane individually, This has the
advantage of securing a team of suitable resources who can focus on the wark and deliver it as
efficiently as possible (economies of scale), This will be a change of approach for individual IDBs
and will meed ferther work 1o delermine how we manage Lhis approach practically when each Board
s ils own individual antily with maybe a once per annum mealing. | hops o provide you with maora
detail abouwt this, and the banafits it will give the Boards, in the coming months.

It may take some time to deliver the backlog of projecta, which in turn might delay the start of new
projects. Howewver, I'm hopeful my approach will eventually lead to 2 more effective and efficient
delivery process,

MLC Bank Raising Schema

This is currantly the largest IDE led project in the national flood investment programme and gives us
the opportunity to develop capacity and capability in the organisation and share best praciice across
all our work. The scheme will be under the spot-light and hawve a foous from the Environment Agency
in terms of gramnt assurance,

Works are progressing an a number af fronts bul were lacking leadership and direction and there
was no delivery programmea. | hawve implementsd some standard project managemeant tools o
controd, manage and delivar the project: An ‘exception report’ was raised to the Project Board/MLC
Executive Board outlining the existing situation and mitigation measures being put in placs; A projact
plan and outline programme s now in place; Clear project governance has been identified; A data
management plan is being drafted; Risks and issues are being identified; Project and delivery
manager resources have been appointed and they will start in April,

Mast of the project work was being carried out by ML stafl putting a strain an thair already strelched
ahility 1o dalivery other commilmants, aspecialy to the IDBs. The Technical Services leam does nol
currenthy have the capacity or capability to daliver major projects.

There was a lack of clarty around environmental impact and risk assesaments far aclivities which
are considerably more than ‘business as usual,’

Rassaurces ang in placeiang being idanlified Lo compsele anviroremeenlal impact assessmant requirad
before wholescale desilling works can be underaken, inchuding signaicant mpul from the MLC
Environment Officear.

Page | 2
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The Independent Techmical Advisor has prepared a scope Tor tender 1o secure a consultant 1o
develop outline design and prepare Full Business Gase (for MLC Project Board approval), The
consullant will pravide all technical inpul reeded for developing and planning the project and
ansuring consents and approvals are idenfified and in place. MLC siaff will confinue to act in a lead
client capacity, providing their specific technical expertise and knowledge of the catchment as
necessary. | will lzad the project as Project Executive, working closely with the Project and Delivery
Managers and providing regular updates to the Project Sponsor {Chief Executive) and MLE
Executive Commities,

MLC's HES advisor, Cope, visiled and assessed the provisions in place and provided advice on
additional requiremants. Risk assassmantsimathods statemants are baing developed for physical
wiark activities alongside a full review of the MLC H&S policies.

A Communications & Engagemant team is in place and is planning engagement in parallel with Chisf
Executive’s proposed MLE engagement and branding improvemsants,

& robust forecast of project costs needs developing, It s Bkely that the tatal project cosls will exceed
the currant approval lmil of E23million from the Culline Busmess Case, There are also some risks
fo the delivery programme that need to be investigated further and miligated as necessary. All of
these will be considerad im more detail over the next & months, appraised and included in the Full
Business Casze, befors the end of the financial yvear 2023024,

Contraciors are currently being identified for the various work phases: desilting; materlal impaort; bank
raising works and hard defences {including detaled design)

Consulling Engineer
5 April 2023

Fage | 3
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March Third District Drainage Commissioners

PREVIOUS 2023124 | 2024125 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 |2030/31 | 2031/32| 2032/33 FUTURE ALL YEARS
Capital Improvement Programme (2023/2024) YEARS YEARS
PreYr0 | Yearl | Year2 | Year3| Yeard | Year5 | Year6 | Year7 | Year8 | Year 9| Year 10 Post TOté.II
Year 10 | Expenditure
Pumping station replacement 0 0 0.0 00 12500/ 00 0.0 0.0 00 0.0 0.0 0.0 1250.0
Burrowmoor p/s
Pumping station pumping and control equipment replacement 36 0 100 | 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 136
Pumping station automatic weedscreen cleaning equipmet 0 0 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0
Pumping station Control building refurbishment/replacement 0 0 50 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 5.0
Pumping station compoundy/surrounds improvements 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Drainage Channels Refurbishment of inlets/outfalls 0 0 00 { 00 | 00 | 00 | 00 0.0 00 | 00 0.0 0.0 0.0
3.6 0 15 0 125 | 0 0 0 0 0 0 0 1,269

Schedule updated from engineers appraisal

Meeting May 2022:

Capital programme approved in principle and be developed in line with

the development of the grant-in-aid business case for the potential

replacement of the pumping station.
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Environment Officer

March Third Internal Drainage Board

Environmental Update — April 2023

Introduction

As | took up post in mid-October, unfortunately | am not in a position to provide a full biodiversity action plan
update yet, but have compiled the following update of environmental activities and key points relevant to the
Board, which I hope you find useful.

I have been familiarising myself with the IDB area, its approaches and plans as well as | can, over winter, but from
now onwards | would like to plan some further visits to the IDB area to develop a much better understanding of the
area and your priorities, so will be in touch to do organise this. | look forward to working with you to enhance any
areas that we agree would be beneficial and feasible to do so.

1. Bank Raising Project

You will have been made aware of the Bank Raising Project and the work that is planned on the MLC channels
and banks within the district. The ecological considerations of the project are being dealt with separately, outside
of this report, along with the project update. However, should you have any questions about the projects’
ecological considerations then do contact me directly and | will be happy to help.

2. Biodiversity Action Plan Review

The Biodiversity Action Plan has traditionally been the key document which sets out the IDBs’ planned
contributions towards conserving and enhancing biodiversity. Although the BAP remains vital, the objectives are
unlikely to be reached unless there is a process in place to ensure that the incremental steps that need to be taken
to achieve the BAP objectives are incorporated into regular operations and are reviewed regularly. Otherwise, the
BAP simply becomes a document that is reviewed once or twice a year. It is the review of this vital process that |
will be focussing on, rather than reviewing the objectives in the BAP, because the objectives themselves still
remain valid.

3. Process and Compliance Review

| am well into a thorough process and compliance review of all our environmental approaches across all boards.
This will help to ensure that IDBs are operating in line with all new legislative and regulatory requirements, updated
guidance and best practice, and are better prepared for any changes we expect to be introduced in the next year.
This will include the impacts and opportunities brought forward by the Environment Act 2021, including biodiversity
net gain and delivering biodiversity enhancement. The outcomes of this review will feed into the BAP refresh for
each IDB.

| also plan to review the currently-available pre-application environmental advice for consents and standard
responses with the planning office.
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4. GIS System Development

To support the activities mentioned above, an improved environmental GIS system is being developed and work is
well underway to digitise all available environmental data. Lots of data exists due to all the good work already
undertaken by IDBs but it exists in different states in different places. There is also a great deal of information held
by the Local Environmental Records Centres, for which | am pleased to say, we now have a contract in place to
receive regularly. This will be a vital data source that we must consult when planning our work to help us identify
any protected and priority species which may be impacted or enhanced by our work. We are merging all these
data sets to develop a more complete picture of what we have, in order to define and preserve the baseline from
which to progress. This, more complete picture is also necessary to enable us to identify opportunities for
environmental enhancement. Developing the GIS system this way will deliver efficiencies in environmental data
collection, analysis and reporting, allowing more time to undertake practical conservation work on the ground. It
will also enable us to share our data more easily with the local environmental records centres, contributing to the
understanding of the local and national status of many species and help to raise the profile of the IDB and the
valuable work they do to support biodiversity. You can see an example of how some of the digitised data is coming
together in the attached IDB map.

5. Work Package Ecological Screening Document

We have developed the template named above for IDBs to complete when planning any ad hoc/non-routine works
that will “break ground” on the any of the banks. The information is needed in order to evidence that we have
correctly considered the ecological impacts of the work, and to identify opportunities for enhancement, as we are
mandated to do, by law. Activities for which the form would be relevant include bank reformation, mooring
construction, culverting, head walls, piling, filling in a ditch, moving an access culvert etc.

Only the first page needs completing by the IDB (not a lot of info needed) and the rest by me. | undertake the
assessment as far as possible, and then return the second part of the document to the IDB, setting out what
surveys etc. will be needed, if any. | may be able to undertake some of the practical surveys but in some cases, an
ecological consultant with a specialist licence may be needed. In some cases, there may not be a need for any
surveys and the recommendations will be that the work can proceed with some adaptions to the proposed
approach, such as altered timings or establishment of “no-work” buffers around sensitive areas.

When all desk and fieldwork is complete, the form is “signed off” from an ecological perspective, and returned to
the IDB with recommendations for the approaches to be taken. This means the IDB and the operatives
undertaking the work have full sight of the ecological constraints, mitigations and approaches required to remain
compliant. It is recommended that this form is completed and sent as early as possible to prevent delays, even up
to 1 year in advance of the proposed works. The form is available by emailing sofi.lloyd@middlelevel.gov.uk and is
also available from the MLC website.

6. Protected Species
a) Water Vole

As always, any work that plans to “break ground” on the any of the banks, so bank reformation, mooring
construction, culverting, head walls, piling etc, OR the removal of any marginal vegetation, please let me know
ASAP by completing the above ecological screening document so we can plan the appropriate surveys and
mitigations in plenty of time, to avoid any delays and ensure compliance with wildlife legislation. This is particularly
relevant for water voles. We know that there are some known, valuable water-vole ditches in the district, and some
which could be enhanced to better support the local population, but the accepted approach is to always assume
water voles are present in all ditches, and plan work around their assumed presence, in order to avoid committing
an offence in terms of wildlife legislation. There is a lot of good, pragmatic and practical guidance on how to
properly consider water voles during IDB works contained in the Environmental Good Governance Guide for IDBs.
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b) Badgers

A reminder that badgers and their setts are protected by law and care must be taken not to disturb setts during
routine channel management. Sett interference requires a licence under all circumstances. Please contact us
should you have any queries regarding activities taking place around any known badger sett. Please also let me
know asap if there are any setts which are presenting a flood risk due to any burrowing which is destabilising
banks etc. More detailed information and refresher training on approaches to be taken around badger setts will be
organised in the coming months. In the meantime, please refer to the relevant chapter in the Environmental Good
Governance Guide (available on the ADA website) for more detailed information on badgers.

c) Birds

Please be reminded of the legislation around the disturbance of breeding birds, particularly when cutting
vegetation or bank-side trees, between March and September and where kingfishers are known to hunt. Please
see the relevant chapter in the Environmental Good Governance Guide (available on the ADA website) to refresh
your understanding of mitigation and survey requirements and get in touch should you have any questions.

Barn owls

I have met with our barn owl conservation delivery partners and we had defined a schedule of checking and
refreshing barn owl boxes over winter but have unfortunately been unable to commence due to the restrictions
imposed by BTO (British Trust for Ornithology) due to avian flu. We continue to monitor the guidance and act
accordingly and have been able to commence some box checking by following strict biosecurity measures. Please
do let us know therefore if there are any boxes that you feel need some maintenance ASAP so we can plan to visit
them before the start of the breeding season. It is even more important during these times that you please help us
with the following:

e Tell us if you spot a box needing repair

e Tell us if you see a box being regularly visited in nesting season
e Tell us if you'd like a barn owl box

e Establish and maintain un-cropped field margins for foraging

Avian Flu

Avian Flu is now thankfully less of a risk now that temperatures are increasing and there are less avian arrivals
from overseas. However, please ensure that you are familiar with, and promote the knowledge of the DEFRA
guidelines on avian flu, in particular those for reporting suspected cases: Bird flu (avian influenza): latest situation
in England - GOV.UK (www.gov.uk). If any dead birds are spotted, please do let us know and either we can come
and collect and dispose of them in a safe manner to minimise the risk of the disease spreading to other wildlife, or
we can arrange for the collection.

d) Mink & Water Voles

I am now part of the co-ordination team for the mink control strategy for the MLC area. The mink control project
has been hugely successful so the vision of full eradication of mink is becoming much closer to being realised than
was ever thought possible. A strategy refresh meeting took place on the 9t January where we reviewed the data
to date to help us devise an updated trapping regime for the coming months. The key outcomes of which are that
we are very much in need of further volunteers to respond to mink raft activation alerts in the area. Any
activation would need to be attended promptly within a few hours but the need to respond is likely to be very
occasional. Please let me know of any interest.

The following chart shows the number of mink caught each month, suggesting a declining population. However
there have been a number of mink caught in recent weeks in the district, probably due to the breeding
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season being underway and their increased travel to find a mate, so trapping is still very valuable and reporting
any sightings is key to ensure that traps are ideally placed.
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The following table shows the number of Mink caught in 2022 and their locations, compared to 62 mink captures or
kills in 2021.

Middle Level mink 2022_List
List of mink captures around the Middle Level in 2022

Animal Code Station/Location Date Sex
1 WRE/(0761 Upwell & Qutwell: Laddus Drove holt 09 Jan 2022 Male
2 WRE/(0789 11 Jan 2022 Unrecorded
3 WRE(0917 Stonea Bridge 24 Jan 2022 Female
4 WRE/0786 Ramsey: PS5 Ramsey Hollow 24 Jan 2022 Female
5 WRE/(0924 Welches Dam PS bridge SW side 10 Mar 2022 Male
6 WRE/0950 Conington Fen Bridge 13 Mar 2022 Female
7 WRE/0944 Ransenmoor: Staffurth's Bridge PS5 outfall, Old ... 16 Mar 2022 Male
8 WRE/0946 Ramsey Saint Mary's: Spead the Plough Bridge 17 Mar 2022 Male
9 WRE/0951 Twenty Foot, Coldham Bank 22 Mar 2022 Male
10 WRE/0957 Crooked Drain, Sutton Gault 05 Apr 2022 Female
11 WRE/0966 Crooked Drain, Sutton Gault 26 Apr 2022 Female
12 WRE(1046 Greak Fen: Charterhouse Farm Bridge 16 Sep 2022 Female
13 WRE(1047 Woodwalton Fen: south 18 Sep 2022 Male
14 WRE(1081 Pingles Pit, Mepal B 21 Oct 2022 Female
15 WRE(1140 Welches Dam PS bridge SW side 27 Nov 2022 Unrecorded

This progress with mink control will positively impact on the abundance of water voles in the area. Previous water
vole survey data will be reviewed over winter and added to the GIS system and further surveys will be planned to
take place in spring and summer.

7. Invasive species

When any non-native species (particularly the following) are spotted, please record the location using the
what3words app (what3words /// The simplest way to talk about location) if possible (if not postcode or grid ref)
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and inform us ASAP. Useful identification guides and information can be found online at ID sheets » NNSS
(nonnativespecies.org)

e Floating Pennywort

e Mink

e Himalayan Balsam

e Parrot’s feather

e New Zealand pigmyweed (Australian swamp stonecrop - Crassula)

a) Floating Pennywort

Floating Pennywort continues to be an issue in other watercourses just outside the area, so we urge you to remain
vigilant, refresh your identification skills and act promptly by notifying us if you think you may have spotted any in
the districts drains. Strong adherence to biosecurity procedures is vital as per the boards policy (available from the
website).

There has been good progress in trialling the use of an imported weevil to control the plant so we hope that if the
success continues, it may be made available nationally at some point in the future.

b) Azolla

Previously reported as common across the IDB area. Please record and notify us as above of any instance. There
may be an opportunity to use an approved weevil to control badly affected stretches so please advise if there are
any particular areas of concern as there are only limited stocks of the weevils nationally so | will have to apply
early to be in with a chance of some of the stock.

c¢) Chinese Mitten Crabs

Chinese mitten crabs and their apparent rapidly increasing population continue to be a concern. There are reports
of some banks in some areas being damaged by their extensive burrowing but it is always difficult to pin this on the
crabs alone with there being so many other factors which affect the stability of banks.

We liaise closely with the EA and follow their lead with the management of this species and many others to ensure
that nothing we do contradicts their approach, regulation or legislation. Defra has no intention currently of
developing policy which would allow the crabs to be caught and removed for commercial or conservation reasons.
In particular there was some concern that they were found to carry a gill fluke in other counties which had the
potential of being transmitted to humans if they were to be consumed. As Defra isn’t planning to change their
stance, the EA’s approach remains that any crabs which are caught as by-catch must be killed on-site and not
removed. The fishing for the crabs specifically is not lawful. There is no recommended or authorised approach to
deal with rising populations unfortunately. A commonly held view is that removing mature individuals from the
population creates a vacuum that immature individuals then tussle to fill, driving greater movement within the local
population and perhaps increased burrowing as a result.

We will continue to monitor the recommended approaches and will adapt ours promptly to follow when necessary.

d) Turkish Crayfish

We have received reliable reports of the presence of Turkish crayfish in some MLC drains. Turkish Crayfish are a
schedule 9 listed species listed in the Wildlife & Countryside Act meaning that it is an offence to release them or
allow them to escape into the wild. Their impact is not widely understood but it is said that that they are known to
reside alongside Signal Crayfish, rather than displace them or be displaced by them. Where populations of our
native and protected white-clawed crayfish are still present, they are likely to outcompete them but they do not
carry crayfish plague which does impact native crayfish. There is no evidence that Turkish crayfish burrow so it is
unlikely that they would cause extensive damage to riverbanks but they could reduce fishery profits by competing
with fish for food, stealing baits or causing declines in fish recruitment through loss of macrophyte habitat,
according to the non-native species secretariat. Please be vigilant and report sightings of the species and maintain
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strong biosecurity procedures. They can be distinguished from other crayfish species by their long narrow claws,
as shown in the pictures below.

Turkish Crayfish
Claws: claws normally same colour as body but underside lightly coloured.
Fingers long, straight and narrow

White-clawed crayfish
Claws: are noticeably granular and are whitish to light pink on the
underside, never red.

American Signal Crayfish
Claws white or turquoise patch at junction between fixed and moveable
finger. Underside of claws are red.

If it is necessary to dispatch a Turkish crayfish, American signal crayfish, or any other non-native crayfish, because
it has been removed from the channel accidentally, please ensure that you are familiar with its distinguishing
features and can confidently tell it apart from particularly white clawed crayfish. This will ensure no offence against
a protected species occurs. There are very few records of the native white-clawed crayfish remaining in the MLC
area but care should still be taken and no assumption made. More information can be found at:
https://www.nonnativespecies.org/non-native-species/information-portal/view/381

8. Fenland Flora Project

The long-running fenland flora project, headed up by botanist Jonathan Graham, to identify and record the
presence of rare, threatened and notable aquatic plants in the fens, is nearing completion. The results highlight:
e There are lots of nationally significant aquatic plants in fens, many of which are only found in IDB drains
and are present because of the way the drain is being managed.
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e Water quality is important for many aquatic plants and a good proportion of IDB drains have good water
quality.

e A summer-maintained water level is good for many plants.

¢ Non-IDB field drains are important too so where possible, aim to always hold some water and cut
periodically.

The diagrams below show how the presence of 2 England red data plants that are frequent in local drains.
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The plant location data will be added to the GIS system and made available so it can be reviewed ahead of any
planed works, and will be added to BAPs. The data will also be useful in identifying any opportunities to enhance
these valuable plant populations.

9. Environmental Stewardship.

You will most likely be aware that environmental stewardship schemes and farming subsidies are changing. If you
would like to discuss existing stewardship provisions within the district, or you or another rate payer is thinking of
applying for a stewardship agreement or establishing new stewardship measures, please do get in touch.

10. Carbon & Climate

There are increasingly a number of low-carbon, sustainable alternatives available for many of the common
materials and equipment used in flood risk management, such as low-carbon concrete and steel, solar powered
mechanical and electrical equipment and coir roll for bank stabilisation. Please get in touch to discuss any projects
which involve these or similar materials or equipment to understand if any are suitable for you to consider.

Last year ADA published a Carbon Accounting Guide for IDBs, which is available from their website. The process
of calculating carbon emissions does not have to be as complicated as some may think. If you have reviewed the
guide and would like some help to progress with calculating your carbon emissions, please get in touch.

11. Paludiculture

| attended a workshop in Cambridge to discuss the progress of knowledge acquisition and trials around growing
commercial crops, associated with wetlands in lowland areas, where the water level has been raised to reduce or
eliminate CO2 emissions from degraded peat. This is known as paludiculture. This includes the potential for
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receiving an income for carbon sequestration from such approaches. As you would expect, there is a focus on the
Cambridgeshire fens as a key area for development of this approach along with Somerset, Lancashire and the
Lincs fens. If you would like to know more about how this topic is progressing, would like to get involved in some
trials or would like to have a go at growing a paludiculture crop such as Typha latifolia (Bullrush or cattail) or
Sphagnum moss yourself commercially, then please do get in touch.

12. Environmental Good Governance Guide for IDBs

| have a copy of the above guide, published by ADA last September, for each Chairman and District Officer which |
can hand to you when | visit if you don’t have a copy already. Until then, an on-line version is available from_here
and you can also request copies from ADA directly admin@ada.org.uk.

N March Third Environmental Update Report Apr 2023 |
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SAFETY MANAGEMENT

Site Safety Inspection Record

March Third DDC 551 050123 Complete
MName of organisation: March Third i

Date of site visit 05.01.2023 12:00 ST

Address of inspected premises Burrcwrmnoor Pumping Station
MName of Advisor Simon Cross
Time of arrival at site: 05.01.2023 12:00 GMT
Audit Mame

sdarch Third DEC 551 050123
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Audit

An opening meeting was held with
Blartyn Wilkinson

Have there been any accidents since our last visit?

Hawve there been any new starters since ouwr last visit?

1

Introduction. An apening meeting was held with Martyn prior ta a site visit to Burrowmoor

pumping station, [t was reported that there hawve been no significant changes since the praviows
Wisit, It was werbally confirmed that copies of the relevant risk assessments and safe systems of
wiork provided to Middle Level Commissioners have been communicated to the Board.

2
Burrowmaor Pumping Statlon. Previous recommeandations appear to have been implamentad.

* Signage. Although small hazard warning signage is displayed on the frame of the autormatic
viead screen cleaner, it is recommended that additional signage is displayed on the penmeter
Tence indicating the pumging station name and location (eg. Grid ref, What Three Words', etc),
amergency contact details and also hazard warnimg pictograms.

* Inlet access. Itwas observed that wegetation had stared to reappear on the access steps. [tls
recommended that this is cleared periodically to ensure safe access,

Im addition it was noted that the top of the steps has a sloping slab which was slippeny, ard also
adjacent is what appears to be redundant metal pieces protreding. Both of these may increase tha
risk of slips or trips down the steps, At the base of the steps the warking area is uneven
grass/earth which could also become slippery. See separate photographic risk assessment in this
report for more infarmation. 1tis recommended tha appropriate improvements are made 1o the
top of the steps such as remaving the metal parts and sloping slabis) and also providing a more
suitable platform surface at the base of the steps,
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Photographic Risk Assessment
Phﬂtﬂg rap hic Risk Assessment

Photographic Risk Assessment 1

Location/Task/Activity

Burrowrnaeor Pumping Station, Slip and trip hazard at the top and base of the steps leading to the
slacker handle.

Mature of hazard

sloping slabis) and protruding metal pleces at the top of the spaps,
Uneven grassiearth working area at base of the steps.

Recommended remedial action

Improve access and egress to the slacker via the steps. This could be by removing or repesitioning
the slabs o0 not sloping, remaoying the protruding metal parts if not required for specific purpose,
ar cover accardinghy,

Im addition provide a more suitable surface for the working area at the base of the steps for
Gperating the slacker,

Health and Wark Act
Applicable legislation an ﬂgt:a:

hManagerment of Health and
Safety 3t Work Regulations 1599

‘Workplace (Health, Safety and
Welfare) Regulations 1392

0501 2023 1217 GMT

Frioto 1

Signature of person informed

Signature of person informed 1

Signature of person informed
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o [ Martyn Wilkinsan
K l_z})\.l’l,—‘_,_,_ 05.01.2023 12:32 GMT
Advisor's signature

siman Cross
05012023 1537 GMT

Departure tima

Photographic Risk Assessments closed out during the visit

Mo FRAS

Number of sutstanding Photographic Risk Assessments
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March Third DDC

SUMMARY OF PHOTOGRAPHIC RISK ASSESSMENTS

Site Safety Inspection 5 January 2023

Pic |Risk
Ref. | Location No | Level Brief Description Action
1| Burrowmoor 1 M | Slip and trip hazard at the top and base of the steps leading to the slacker handle. Sloping
Pumping Station slab(s) and protruding metal pieces at the top of the steps. Uneven grass/earth working

area at base of the steps. Improve access and egress to the slacker via the steps. This
could be by removing or repositioning the slabs so not sloping, removing the protruding
metal parts if not required for specific purpose, or cover accordingly. In addition, provide a
more suitable surface for the working area at the base of the steps for operating the
slacker.
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March Third District Drainage Commissioners
MNotice of conclusion of the audit
Annual Governance & Accountability Return for the year anded 315t March 2022

Sections 20{2) and 25 of tha Local Audit and Accountsbility Act 2014
Acoounts and Audil Regulations 2015 (S 2015 /234)

1 Th Aisil of scoounts forthe  Mench Thied Diwirici Drainage Commistioners
faf thes yasar encid 1si Mlarch 2022 has been compisted and e Bceounts have
b pubkalesd.

2 Tra Annunl Governanos & Accountabiity Returm is available for Inspecin by
any latal govermmant alocior of this area of  Maeoh Third Disiric Crainage Commissioners
& application foc

Tha Clerk

March Thied Disiricl Drainage Commissionass
BE Whittiesey Fopd

March

PE15 04
betwesn the hours of  B00amM and 4.00pm  on Mordays ' Fridays
(emciuckng pubilic Bobdays) when ary Incal eacicr mey rakos oopies.
of the Arvusl Retum.
¥ Copies wil be provided ko any lecal slector on paryment of £2 40 for each copy
of thax Anraual Faben
| Arnouncemen] made by CHE Thomss - Ciark o thie Commissones

Ciate of ArnouncEment; e Suptembar 20237
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Annual Internal Audit Report 2021/22
MARCH THIRD DISTRICT DRAINAGE COMMISSIONERS

WWW MIDDLELEVEL.GOV.UK

During the fnancial year ended 31 March 2022, this authorty's internal auditor acting independently and on the basis
of an assessment of risk. carried out & selective assessment of complance with the relevant procecures and controls
in operation and obtained appropriate evidence from the authority,
mmmmmmmmwmmmmammmwmmmmmm
On the basis of the findings In the areas examined, the Internal audit conclusions are summarised in this table. Set
out below are the objectives of internal control and alongside are the intemal audit conclusions on whether, in all
wmnwmmmmmmuwmmmm
1o moet the needs of this suthority.

8. This suthory compied with i financial regiAations, payments wers supporied by ivaices, a8
WWWNWU-MM&. i T
c mm—muwmmmuwmmnmnq
M."""""""“’*‘"“""“’“‘&“___. T et
D mwammmnmmmmmmqm

£ Expacted ncome was fully received, based on comedt prices, properly recorded and proenplly

__banked. and VAT wass approprately accountedfor, .
F. Mmmmmwwm-mmmnm
G.Mbmﬂom““mbmmpﬂhmmmbww

approvals, and PAYE and NI raquirements waee properly appled.
H. Asset and investments ragisters were comgiete and accurate and propary mantained
I Perocic bank account reconciiaions were propedy canriod out during the yoar, e
J MMMWNMMMMNWMI&M
and payments or income and expenditure), sgreed 1o the cash beck, supported by an sdequate sudt
mm_mmmmmmmmmmmw -/
K. i the autherity certifed Raell a8 exempt from a limited assurance review In 2020021, It met the
axamption critoria and comectly declared itsof exempt. (If e aumonty had 4 Inted assurmwien /
__reviow of ks 2020021 AGAR tick “nol covered”)

L The suthority publishes nformation on & free lo access websiiawebpage up 10 date al the tine of
ha intemal awdt in accordance with any relevant ransparency code requirements

A Appropriaie acoounting reconds have been properly kept throughout the financial year.

" mmn.ﬂnhum”mznmmmuuumﬁthmu'
pubiic nights as requirad by the Accounts and Audt Rogulaons (s.ieraed by the notios putlaned
o the webadle and/or authorty apyvoved minutes confirming the dates se0 A

N. The authority has complied with the publicaion requirerents for 202021 AGAR P

(sew AGAR Page 1 Gw_xt'fg_umns). =0 = | |
0. (For local counclis only)

Trust funds (Incding charitabie) — The councll met its responsiolities as & rustee.
Mwmmum&nm.ﬁy“mﬂn“wmﬁ—mmmlm.
Date(s) imornal sudit undertaken Name of person who canred out the intemal sudit

12 /03 F Zery 2B TesiZony 1ol 06/ ey wh Tk T

Signature of person who -~ [
camedouerisneiaudt | & T WY o &ty Irenés &S
"h' 'P‘,'A‘.' ﬂ- N

o".‘/'_‘ze

Date

Annual Governance and AccountabiMy Retum 2021/22 Form 3
Local Councils, Intemal Drainage Boards and other Smaller Authoritios
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Section 1 - Annual Governance Statement 2021/22
We acknowledge as the members of:
MARCH THIRD DISTRICT DRAINAGE COMMISSIONERS

our responsibliity for ensuring that these is a sound system of intemal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2022, that:

1. We have put i place amangements for effective francial Frepored 05 sccounting sialwrwefs 0 accomiatce
mansgamant durng e yoor. and for the preparation of with he Accounts and Aud! Regudstons.
nmnm

3 th-l“_dmw Mpwumﬂmm
NCHANg Measures JesQ1e0 10 Prevent and oakct e v 1or safopuending Me public Mmenoy and PEICUTTRS Y
“mmm-m DM

: muumwu-—.m muymunmummnnmm
MM there are 0 mabers of actual or potential compdod with Proper Practices in doing =2
nos-complence wih lows. regulslions and Proper v
Practioes that could have a signicast fnancial effect
0n e ataity of Bvs sthorly fo conduct iis

business of sansge ds fronces. o o
4. W provided proper opponunity during e year for Qring e yoar give af persins inorosiod the DaROTEY f0
e exwrone of eloctors’ rights In accordarce with P v Inspect snd ask questiors bt B suthonty’s accows
l*o“ulmmdmmmm conaideved and documandsd e franclal and ofter nisks i
suthordty snd ook aporoprate sieps (o manage hase v 13008 and oeal wih Mo property

raks, nolating the Procuston of imemal controls endior
mhmmmlum

X mwmumnmn mwuamﬁ.'imanw

effecive sysiem of nteensl suat of the acoourting v oontrois and procedures, o e an cbiscive View on whelter
mmwm mmmumdumm
7. mmmamwwmm v M»mmbumumu
| ummmmmm etemal sutt
L8 mmmmmnmw Wmnmammuu—-—-uq
cormmitments, averts of iransactions, Scouving el GG e year ncluding events fahing piace afler the year
Owing or afar the year-end, have o Srancial impact on v ond ¥ slovart.
i authorty and, whane Soproptete, hive included Pem
numm
o {Fer local ceuncis orvy) Trust funds including Sas met al of s responediites shern, a3 a body
charilable. In cur capacity as the sole managing corporale, & s & scle managing busies of 8 ooy
WAt we Schiped our sccountaiity st or tusts
respenskiios for e Lind(sYoseets, Noluding
financial mporterg sed, if required, ndependent
eramneton ar walt, ] |

*Please provide explanations to the extemal audiior on & separale sheet for each 'NO' response and describe how e
authority will address the weaknosses identified. These sheets must be publishad with the Asnual Governance Statement,

This Anrusl Governance Statement was approved at a Signed by the Chairman and Clerk of the meeting where
meating of the autharity onc approval was given;

Y05/
Y W

and recorded as minute refercnce:

c.1192 ‘ Levna Mhon
y - - AhenR_
WWW MIDDLELEVEL.GOV.UK
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Section 2 - Accounting Statements 2021/22 for
MARCH THIRD DISTRICT DRAINAGE COMMISSIONERS

| 1. Balances brought Total balances and reserves af the beginning of the yesr
forward 284 520 288, 83 recorded in the fnancial recards, Visbe must agree 1o
{ ﬂat?olpnm” !
2 (+) Precegt or Rates anc mmamwummwm
Levies 856 B56 received or recalvetie in the year. Exchude any grants
received
'3 () Toti ofer recaipts Total Income or recapis 88 recorded in the cashbook ioas
33,284 28,247 the procept o ratesevios recaived fine 2). inckrde any
- Mmc |
4 ()saloouo Momwpummummw
0 0 of aff employees. Include gross salanes and wages,
amployers NI contributions. amployers pension
5. (<) Loan imerest/capital Total axpendiire or payrmerts of captal and intereat
| repayments 0| O mace curing the year on the suthority’s borronwings (i any)
6. (<) Al other paymants wWammuwnum )
30,022 51,021 ook iess stulf costs (Wne €) and loan intorestcapite/
— - repayments (ne 5)
7. (=) Balanoes camed Total balences end roserves af the end of the year. Must
forward 288, 266,720 oquat (1+42+3) - (4+5+6)
8. Total value of cash and The aum of af cument end depost bank sccounts, cosh |
short term Investmonts 297,5CJ 268,210 holdings and short ferm imvestments held as at 31 March -
Vowﬂum
9. Total focod assets plus mmdanhMom i is made
long ferm investments 1,159,480| 1,159,480 w of af i fivod assets and long ferm investrments as al
_and sssels 31 Mavch
10. Total borowings mmmm-ummuum
bom thind pavties (incuding PWLS).
1.il(fberdCouds0M —r;muowm octs a5 sofe frusioe for [
Disclosure note rs Trust funds wuwummmwm .
(inchuding chaitablo) N8, The figures in Ihe accounting ststements adove 99
- nof ._ »(:u.lp vy L:'* tnsactons ]
| cariiy !hat for the year anded 31 March 2022 the Accounting | | confiem that these Accounting Statements were
Statements in this Annual Governance and Accountabrity approved by this authority on this date:
Retum have Deen prepared on aler & receipts snd payments C.; S/
of Income and expenditure basis folowing the guidance In : S
Govermnance and Accouniabiity for Smaller Authorities - a
Practitioners’ Guide to Proper Practices and presont fairly
the fnancial position of s authority. R e e
Spned by Responstie before being C. .\,
presanted 10 the &
Signed by Chalrman of the mesting wheare the Accounting
173 3mmmmug
N 7" Afrec 2022 A O

Annual Governance and Accountabiiity Return 2021/22 Form 3

Pago5of6

Local Councils, Intemal Drainage Boards and other Smaller Authoritles*

47



Section 3 - External Auditor Report and Certificate 2021/22
In respect of MARCH THIRD DISTRICT DRAINAGE COMMISSIONERS - DB00S1

1 Respective responsibilities of the body and the auditor
wmmmwm-mmmumwwuwmmmu
limiied assurance review is not a full statutory audit, t does not constitute an audt carmed oul in accordance with
International Standards on Auditing (UK & Ireland) and hence It does not provide the same level of assurance that
mmmmc.mmewmmmmmm:mwaamtmmwwau
mnmamnwuhmwmmmmmmamm

Under a limited assurance review, the audilor is responsible for reviewing Sections 1 and 2 of the Annusl Governance
mwmmmmmmwmmmmamwumm
behalf of the Complroller and Auditor General. AGN 02 is available from the NAD website -
https:iwww.nao.org.uk/code-audit-practice/guidance-and-information-for-auditors! .

This authority is responsible for ensuring that its financial management is adequate and effective and that it has 3
mmdlmw.mmwmumwewmmmmmumm
aocordance with Proper Practices which;

* summarises the accounting records for the year ended 31 March 2022. and
-mummmmmm-nmmwmmwmum
audtors

2 External auditor report 2021/22

1o basis of our review of Sections * and 2 of e Annusl Govermancs and Accou Retam (AGAR), Ih our opinicn the information in
1and 2 of e AGAR @& in accordancs with Proper Practioss sod no other matiers COME 0 O AWON OIVING Cause for concen
lagisiation and regusiory eGursments have not been mat

Emumwwm-mmnmdum

3 External auditor certificate 2021/22
on-ﬁymummmodwmdm1mszAdeommonommuny
mngmmummmmmmnuwnmmu.hmmmn
Extamad Aucitor Nome

PKF LITTLEJOHN LLP
* Note: the NAD Issued guidance appicable 10 exiermal audiors’ work on limiiad assurance reviews in Audior Guidence Nete
AGND2. The AGN is avaiisbie from he NAD websits (www.nao. ong uk)

Page 0 of 6
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Whiti
Chartered Accountants gm
e O0d Scnoal Mosiee. Dartford Koad
March, Cevtesdgeshive, PE1S BAt
t 01354652304

@ marchwhingslip co ul

w: whitingslip co uk

BB/MNOS3
11 October 2022

Nessrs, D Thomas, R Hill and S Ablett
Middle Level Offices

85 Whittlesey Road

March

Cambs

PE1S 0AH

Dear Messrs. D Thomas, R. Hill, and S Ablett,
MLC administered Internal Drainage Boards - Internal Audit 2021-2022

Having completed the intemal audit work for the various Internal Drainage Boards administered by
the Middie Level Commissioners officers for the year ended 31 March 2022, we are pleased to provide
you with the following recommendations to be considered for implementation. We have included
some general points and some points which are related to specific boards.

General points
1. Asset Valuations and Insurances

It ts noted that, whilst a large proportion of boards took the option to revalue for insurance
purpases their pumping station and residential assets during recent years, there are still some
boards that have not followed suit, We have seen elsewhere that such revaluations have
sometimes resulted in significant uplifts in value, and as such we would suggest that any
remaining boards that have yet to carry out such an exercise do so at the earliest
Convenience. Should a pumping station or residential property require a complete rebuild
following an unforeseen catastrophic event, current valuations may no longer be appropriate
ovenwdty'spﬂceswmchmlyladwadwﬁalhmnmmmmbembym
funds.

WQmMrmneMunthuwabsmoeofspecmctnfommiontomemnmrymmm
need for earlier review, that a revaluation exercise be performed for insurance purposes at
leastmySyunmdlma)otaoudmThislsapechuyin\pmntglmmstwﬂm
increase in material and labour costs seen in recent times as a result of rising Inflation and
global material shortages. However we are pleased to note that boards are being asked
wheommeyvdshformmtobohdexlkudmfmrdmmldmmmm
that all boards agree to this proposal.

EEUR Y ADOOTTS PACTRN i ir

BURY A7 sl NS (28 CINC™S LYy AN ADENKALL LARA L I=1 Bl iEa] | LEL LI AF vy AT mgOTH wildtiw
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1. Asset Valuations and Insurances - Continued

Client comment:

While we have put it to Boards to review pumping station valuations for insurance purposes,
as separate statutory authorities It Is up to each Board to review and approve what they
consider to be an appropriate voluation and your point concerning possible under-insured
amounts having to be funded directly by the Board foliowing an event has been highlighted
previously, A number of Boards have previously approved to index link valuations and we
will be asking all Boards to consider this during the 2023 meetings, along with consideration
of current valuations. This is an area already programmed to be reviewed every five years
and hopefully with Indexing we may not require such individual voluations golng forward,

2. Employee Benefits - Vehicle Usage

In 2020 a high level tax case was brought by HM Reverwse & Customs against Coca-Cola
European Partners Great Britain Limited relating to vehicles provided to employees of Coca-
Cola and whether these *dual purpose’ vohicles should be classed as a van or a car for benefit-
h-ldnd(lll()mdotlmtnutbnmTmmmpteofuhavdklewmam
cab pickup as operated by some boards. The Court of Appeal ruled in favour of HMRC and,
csar&tMCuemmmWotmememmm
classified their vehicles correctly and as a result we would advise that this matter is kept
under review both now and into the future to mitigate the risk of an unexpected tax bill
arising. We would advise that this is considered across all boards going forward if this is not
being taken into account already,

Client comment;

We are aware of the case and potentiol Implications to employees of classification of
vehicles. Generally, we do not make changes concerning odditional passenger/lood
capabilities to that of the original manufacturer’s specification, which are relled upon
alongside the HMRC guidance when designating vehicles for taxation/benefits in kind.
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3‘

Provisions

We are pleased to note that, in the main; provisions for amounts owing to and owed from
applicable boards, are being monitored and written back should the underlying potential
asset/liability be extinguished, There are still odd cases where provisions are “brought
forward and carried forward™ that relate in excess of the standard life of debt, being 6 years.
On review In some cases whilst the underlying rationale of these balances are reasonable,
we would question whether payments could still be enforced if chased, aside from in relation
to development contributions. As such we would encourage continued review of provisions
as a whole, with special consideration being made to aged provisions that have existed for a
number of years and Ideally the rationale being documented In the accounts pack provided
to us as part of the internal audit

We would also recommend that any such old debts or provisions (apart from development
contribution provisions), say over 3 years old, be presented at the Board mesting annually
and approved.

Client comment:

As part of the year end eccounting procedures, provisions/balances are looked ot on an
individual basis and decisions made on relevance as to retain or to write back,
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4. Budget figures

We note that Budget figures are prepared anmually in advance, but we note thess are not
updated in the late Autumn even when notable variances may have occurred for various
factors. Whilst not necessary to do so for all boards, we suggest that Chairmen of individual
OoardsaremenowonwmytorequestMwmawmwlywmfutu
remainder of the year and distribute to Board members if they feel it appropriate due to
circumstances to date or anticipated.

ThcbudgelsMhavebeenmlorzozzlnmrmynmwbemrwedllvouinnthe
year due to the significant cost increases that are currently well publicised in the media,
most notably in refation to the cost of gas and electricity as a result of the ongoing conflict
between Russia and Ukraine,

Client comment;

As part of the finance regulations, we are required to carry out o budget monitoring exercise
during the course of the yeor. For those Boards that have a relevant meeting, this Is
reviewed by the Board ot their autumn/winter meeting. For all other Boords the monftoring
exercise is completed as at the end of the calendar year, ot this point the majority of the
drain maintenance works have been completed, as would be any planned maintenance works
at pumping stations. The expenditure to-date Is then forecast to the end of the financial
yeor and compared to the budget and Initially sent to the chairman for review, Depending
onmowmo!dwmmingmmndopendsmmmnkmmedwaf
to hold an emergency meeting. However, it is likely that if there were an extroordinary
event the Board would be aware “in real time" and oppropriate action token at that point.
It is not policy to update budgets depending on levels of expenditure but to use these as
comparative to analyse varfances of actual expenditure egainst.

52



5. Surplus Funds

It 15 noted a number of IDB's hold significant cash reserves, with inflation now being at a 40
year high, all IDB’s need to consider investing thelr surplus funds, in order to achieve greater
return on public funds and to ensure valtue for money principles are observed and cash asset
values are not eroded overtime. We appreciate that in recent years interest rates would have
made such an exercise unfruitful when taking into account the assoclated admin cost involved
In such an undertaking, However, with the Bank of England now increasing interest rates to
combat rising inflation In the UK, we would advise that this is now an opportune time to
conduct such an exercise.

Client comment:

We have previously made arrangements with ouwr bankers concerning the costs for the
provision of banking services and Interest which when odded together more than covered
the costs associated with monthly/quarterly administration costs in transferring funds. As
mentioned, Interest rates in recent years hove been negligible end as responsible public
eutharities we need to maintain caution as to where funds may be deposited - the generol
principle of the higher the reward the higher the risk applies. During this perfod we did re-
negotiate owr banking arrangements and maintained the cost benefit in relation to the
provision of benking services. Although It Is correct that the Bank of England is increasing
Interest rates to combat Inflation, rates will not match/keep pace with (current) inflation
and with the current spiralling fuel costs we also need to ensure Boords have sufficient
liquidity to meet ongoing aperational expenditure. We have plorned meetings with our
bankers when this will be discussed further as well as looking ot possible ofternative places
for longer term investments.,
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Rental of Land

It was previously noted that some IDB's were renting out land to tenants for less than market
value and that this should be reviewed to ensure value for money principles were being
applied,

We are happy to note that some IDB's have Increased the rental values of land to market
rates, although there are still some IDB’s where the rental value is significantly below market
value and we advise that the market values are increased for these boards to ensure value
for money principles are applied going forwards.,

Client comment;

Boards which have land holding for rent generally review rents in occordance with tenancy
agreements and use local land agents for guidance. A number of Boards have small holdings
o!lmdwmchoreletacrmMemaMoﬁmtowmlmudyondlngwdordor
os they are not necessarlly commercially viable. A number of Boards hove slamp lend, which
connot be considered the same as general ogricultural land for rental purposes. All Boards
look to get the best rents available, but these are relevant to the size and type of lond being
let,
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Specific Points

Conington & Holme IDE

We note that the pumping station owned by the board i§ indured at less than the latest
revaluation amaunt, see belos:

Insured valie 10,000
Latest revaluation &6E5,.630
Uniderinsured 75,630

We understand that the board took the conscious decision nat te uplift the insurance value
in line with the revaluation figure suggested by the engineer. As already highlighted above,
should any significant event occur, such as a major fire, resulting in the need to relnstate
the asset in full, the board run the risk of the shortfall which would require the use of surplus
balances to cover the resulting deficit in funds. We would therefore strongly recommend that
the board comsider increasing the insured value to the revaluation figure,

Clfent comment;

Although as previcusly mentioned these points will be raised as agenda items your comments
and recommendations will also be considered when reviewing the Internal audit repart.
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Waldersey IDB and Hundred of Wisbech IDB - Joint Pumping Arrangement

Aslnprevlasyunkisnotedﬂ\atdmiudisaepaxymmhddhmlqu
DB and the creditor held in Hundred of Wisbech DB,

Waldersey IDB - Debtor 25,936.95
Hundred of Wisbech 108 - Creditor 25,500
Difference 436,95

We are pleased to note that this difference s Insignificant for the current year. The
difference arises due to the accounts of Hundred of Wisbech IDB being completed before
Waldersey 108, leading to a provision being required in the former’s books In the absence of
more accurate information being available. The difference is adjusted in the following year's
Accounts for Hundred of Wisbech but in the short term could be comsidered stightly
misleading.

We note that there have been discussions to potentlally amalgamate the two boards, this
would eradicate the anomaly. However, in the absence of this, we wonder whether there is
scope to bring the meetings and account preparation periods in line to address this jssue,

lient ¢ S

These costs relate to the contribution for the costs of the shared pumping Jacility and at
the time of production of the year end accounting statements discussions were taking ploce
concerning potential changes to the contribution as a result of changes in land use. A new
propoasal had been put forward which was broadly approved by both Boards.

There are no current plans to change meeting dates so as one set of occounts Is finalised
before the other there Is likely to remain creditor/debtor pasition In both sets of accounts
although now that all older balances have been cleared, any in-year balance showld be
cleared, generally a year in arrears,
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March East IDB

murmummzmmmmmumm'smmw«e
not authorised during the year, the amounts charged by the attendant are similar to the
rental costs charged to the individual for occupying ressdential property owned by the
district. We understand that this arrangement has been agreed at board level to ensure
that the individual Is not financially penalised in carrying out their duties for the board.
However, this treatment appears to be at odds with the amount charged being
disproportionate when compared to other IDB's that we have audited. We would advise
that these amounts most certainly should be authorised to ensure adequate controls are
maintained over the purchase function and we would also question haw HMRC would
interpret the arrangement should they carry out any follow up review in the future,

Client comment;

Following a review in the previous financicl year residentiol property rent was re-gssessed
in-line with current guidance from HMRC. At the same time the value of the attendant’s
services was re-gppraised. These reviews were approved by the Board, There were no
changes proposed for 2022 so the original resolution remained unchanged, However, we
agree with your comments and both arees will be considered annually as separate agenda
items.
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March Sixth DO

During the course of our audit we noted that the 2021/22 public rights notice had not bean
published on the website, we are pleased to note that following notification of this fact the
notice was promptly uploaded. We are satisfied that this i an isolated incident but would
rernind all boards of their ebligation to comply with the reguirements in this area and to
ensure that all refevant documents are published in a timely manner,

Clfent comment;

Every effort is made to update the relevant pages of ail authorities in an efficient and
timely monner and in accordance with the reguiations. It should be noted that as well as
display on the website, notices are also displayed In paper farmat withing the District.

Your comment s noted and procedures will be amended concerning this for the fulure,

We take this opportunity to thank your stafl involved in our audit for their assistance and
cooperation in achbeving substantial completion by the stated target deadlings, We trust that the
engagement team have not cawsed significant disruption during the execution of their procedures.

Yours sincerely,
b b .'-"-;jj (I

Whitings LLP
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Commissioners under the administration of the
Middle Level Commissioners

November 2022

Whitings

Chartered Accountants
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Executive Summary

Whitings LLP are a regional firm of Chartered Accountants and Business Advisers, based in 11
lxcations throwghout East Anglia,

The firm has broad range of experience in dealing with intermal and external audits, serving
a range of local organisations operating with the private and public sector,

On resview of your invitation to tender we understand that the following requirements need
to be met:

= Subject the financial statements to intemal awdit in accordance with statutory
requirements.

= Upon conclusion of the internal awdit prepare of a management letter to the board
detailing any deficiencies in the internal systems, recommending improvemsents in
addition to communicating whether in our opinion the organisation are ensuring value
for money is being achieved.

+ Completion of the Internal Audit Report within the Annoeal Governance and
Accountabilicy Retumn

We have had the pleasure as serving as your Internal auditers for several years and have
dermonstrated cur ability to meet the statutory deadlines set. We will strive to deliver this
whilst also providing the following benefits:

= Ensuring staff continuity from year to year
Quoting and sticking to an agreed fee for the duration of the five year appointment
Providing a comprehensive and personable service, building on the strong working
relationships that we already have with your organisation

= Pro-active in our approach to the engagement, seeking out ways to streamline the
internal awdit process to ensure minimal disruption to yvour day-to-day operations

Our fees for the first year ended 31 March 2024, excluding VAT, will be £21,250 {exc. VAT)
for the Intemal Drainage Boards and District Drainage Commissioners administered by the
Middle Level Commissioners, a detailed breakdown of our fee structure for the five year
appointment can be found on page 10 of this document.

Our clients rightly demand a service that provides high quality, specialist expertise,
timeliness and cost effectiveness combined with local knowledge, an appreciation of local
Fenland circurnstances and district needs, Whitings LLP, having been established in the local
area since 19%2E, have a proven track record of being able to meet these demands and
continue to review and develop its business practices to ensure that this remains the case for
many years (o come,
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Your Requirements

You have asked us to quote for providing the following services for the Internal Drainage
Boards and District Drainage Commissioners administered by the Middle Level Commissioners:

#  Subject the financial statements to intemal avdit in accordance with statutory
requirements.

#  Upon conclusion of the internal audit prepare of a management letter to the board
detailing any deficiencies in the internal systems, recommending improvemsents in
addition to communicating whether in our opinion the organisation are ensuring valug
for maney s being achieved.

« Completion of the Internal Audit Report within the Annual Govermance and
Accountability Retum

In order to obtain best value from our service, it is essential that our audit work is directed
towards areas of greatest risk, You have indicated that you will maintain the accounting
records, presenting our firm with accurate completed financial statements together with
relevant and supporting schedules and reconciliations as required in a timely fashion,

The first accounts to be internally asdited shall be for the year ended 31 March 2024, We will
be able to carry oul our wiork on these in accordance with your completion timetable which
we provisionally understand to be 30 Jume 2024,
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Our Audit ach

Before the boards’ year end, we would anticipate a pre-planning mesting between the audit
team and members of the Middle Level Commissioners’ finance team, At this meeting various
formalities such as the timing of our procedures will be agreed, together with the
identification of key audit areas. We would also at this stage confirm our understanding of
the company's accounting systems and structure of internal controls.,

This enables us to adopt an efficient and structured approach Lo risk assessment, analytical
appraisal of results and the tailoring of audit testing to ensure that your accounts comply
with all relevant legislation and regulations. The below internal audit strategy has been
designed to be a high level statement of how our audit approach will be delivered and

developed during the proposed engagement period.

Internal awdit is an independent, objective assurance and pro-active consulting services
designed to add value and improve the Board's operations. It provides an independent and
objective opinion to the Board on the control environment that comprises risk management,
control and governance.

ALl internal awdit work will be undertaken with due regard to the requirements of Regulation
& of the Accounts and Audit Regulations having cognition of the Practitioners Guide,

It covers aspects of all financial systems annually, rather than just on a strict 3 year
cyclical basis which is a fairly common alternative for Internal Audit functions. The plan is
for minimal ‘systems review” days as the financial systems are undertaken on a common
basis due to the administration of the boards by the Middle Level Commissioners, so using a
risk based audit approach these only require to be audited on a sample basis acrass the
IDBs om an annual basis. The nomal level of both System confirmation and Transaction
testing is set to ensure that some transactions of all indwvidual boards within the Middle
Level Commissioners' administered area are covered each year such as will be appropriate
to the Board's level of activity and/or strength of assessed internal controls; nonetheless
all Boards will be covered in all areas across a 3 year period.

Even o, where issues are identified , major intemal control systems/personnel changes
occur , of problems are encountered in conduct or results af the internal audit then the
scheduled rota may be amended on year by year basis.

In addition, substantial work is carried each year on every Board on certain areas to ensure
compliance and correctness of the Annual Return form,
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The folloeing List summarises the main work done and frequency, taking into account the
objectives set out in the Annual Internal Audit Report within the snmual Governance and
Accountability Return:

A -Return, Accounts & Completion (Annually)

Ensure D&/ DDC cashbook kept up to date

Ensure that monthly bank reconciliations are carmied out

Check that verification of bank reconciliations has been carried out

Ensure that the annual return and accounting record opening and comparative
figures agree to pricr years records

Ensure that figures stated on the annual return agree to underlying accounting
records

Checking casting amd arithmetic of schedules

Review variance report and investigate reasons excessive variances

Ensure that the |DESDDC publishes information on a free to access
wiebsite/webpage up to date at the time of the internal awdit

Ensure that the IDB/DDC has complied with the publication requirements as set
out in the Accounts and Audit Regulations 2015

B - Purchases (Cyclically)

Ensure that the IDB/DDC has complied with its financial regulations and these
are reviewed with sufficient regularity by the board

Check proper purchase authority is recorded by the board in relation to
IDEDOC payments

Carry out walkthrough testing in relation to IDB/DDC purchase system
Agreement of purchase ledger balances te trial balance

Ensuring payvrment of principal and interest in respect of loans 15 in accordance
with agreed terms

Confirm List of payments issued agrees to minutes
Ensure thal individual purchases are authorised by a relevant person
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C - Minutes, Yalue for Money, Risk Management, Ethical Standard and
Sustainability (Annually)

Mirutes

Review of minutes to check that risks relating to the boards are discussed
Ensure that a Tormal risk assessment is carried out by the board

Review the bsdget setting process

Review minutes for unusual or extraordinary activities

Check insurance review

Valwe foar Money

Ensure that value for money principles are being observed
Obtain relevant tenders for capital purchases to ensure VFM principles are
being considered,

Risk Management

Ensure that the boards risk register is kept up to date and adequately covers
potential areas of risk facing the board,

Ensure that risk factors are taken into account in the board's decision making
and implementation processes

Ethical Standards and Sustainability

Ensure that decisions are made in an ethical manner by the board, bearing in
mind emvironmental and other socioeconamic circumstances/ responsibilities
within the local community.

Ensure that ethics is taken into account within the boards defined policies
Ensure that long term sustainability is being taken into account in operational
decisions.

D- E-udiﬂ and Yariance Analysis (Cyclically)

Feview variance analysis issued by the board

Check that progress against budgets are regularly manitored

Check that budeets are used for determining rates for the following year
Review accruals for reasonableness and completeness

E - Sales (Cyclically)

Perform walkthrough testing on the |DESDDC rates system, including the
treatment of special levies

Review any rates write offs and ensure received board approval

Perform walkthrough testing of other sales made by |DE/DDCs

Review minutes to ensure all expected other income has been received and
banked

)
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F - Petty Cash [Cyelically)
* Mot applicable at present, no petty cash function for any IDE/DDCs currently
administered.

G - Wages (Cyclically)
+  Performance of wages walkthrowgh
= Ensure that authorfsation granted for overtime paid
*  Review of P11Ds (where applicable)
*  Ensure that mon-pay rolled staff have been correctly taxed
+« Confirm contractor expenses to invoices and that pay rates and payments are
authorised within the minutes by the board

H - Assets (Cyclically)
= Vouch additions and review sales of fixed assets in the year
Ensure assets are adeguately covered by IDBSDDC insurance policies
*  Ensure that asset movements in the year are réasonable and consistent with
prior years
*  Review fixed assets for indicators or impairment, both through physical review
and by reference to the minutes

I - Bank (Annually)

= Ensure that regular reconciliations have ocourred in the year and that these
are reviewed by a sentor individual within the finance department

*  Recalculation of interim and year end bank reconciliations, ensuring clearance
of any outstanding payments or lodgements following the reconciliation date
Ensure that cashbook entries are based on transactions as made rather than
im order of appearance on the bank statements

= Consideration of treasury management, including returns where significant
bank balances are held by IDE/DDCs

J = Trial Balance & Mominal {Cyclically)

= Ensure Opera trial balance transferred to the accounts correctly

*  Sorutinise creditors, accruals, debtoss and prepayments

*  |dentify any transactions that are held within the audited figures that relate
to prior or future periods

= Review and scrutiny of adjustment journals posting during the year and as part
of the year end accounts process

All financial systems are to be documented and reviewed on an annual basis to provide the
required level of assurance. ‘Where appropriate probity acdit work will be undertaken and
the propriety, accuracy and recording of transactions sample tested.

W

66



In addition to the main work carried out on each board, the below areas are also considered
toe be valuable components in delivering a high guality and well-rounded internal audit

service.

Consultancy and Advice

Internal Audit will be available to assist the Board with control or operational issues.
Dwring the year there might be emerging risks or issues that need an independent view or
review. In addition, internal audit will be pro-active with suggestions and advice to
management from infarmation gained throwsgh experience, other organisations amd
nebworking groups.

Anti-fraud, Bribery and Corruption

Internal Audit will be pro-active in counter fraud work.  Although it i not a function of
Internal Audit to detect fravd, bribery and cormaption {this is a responsibility of management
and good system control) work will be undertaken to help ensure there are adeguate systems
and procedures to highlight potential instances,

Walue for Money (VFM), Risk Management, Ethical S5tandards and Sustainability

As & part of the internal audit review, systems and controls established by management to
secure YEM, risk management, ethical standards and sustainability will be examined and
evaluated. Matters of an overall nature are also addressed within the annwal weork
programme.  Auditors may initiate, conduct or participate additionally in special reviews in
these areas where need arises,

The above covers Boards administered throughout the year by MLC but where a new Board is
added to the group administration facility, a special additional / fuller review will accur in
the first year of invalvement,

At the completion of each audit a report will be produced and released to the Middle Level
Commissioners for distribution to the Boards. This report details the terms of reference and
scope of the audit, findings, recommendations and a management action plan, An executive
summary that includes an audit cpinltan on contreds will also be included,

An annual intemal audit report shall be produced to the Board to provide an overall opinion
on contrals and detail the audit work for the year.
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About Whitings LLP

‘Whitings LLP are a regional firm of Chartered Accountants and Business Advisers. At the time
of writing, the firm has 12 partners and 7 associates who are supported by approzimately 165
staff, The firm operates from 11 offices within the East anglia counties of Cambridgeshire,
Horfolk and Suffolk, We are registered by the Institute of Chartered Accountants in England
& Wales to undertake audit work.

Duse to the size of the firm we are able to offer our clients with a comprehensive range of
services whilst also providing specific insights into industry sectors which represent the key
sectors that our client base operates within, these are detailed below:

Service Offerings

Audit and Assurance

Business Support

Business Tax

General Practice

IT Services

Payroll

Frivate Client Tax

Probate and Estate Administration
Start Ups

Tax Enguiry and Investigation Service
Wealth Management

@ & & & & & ¥ #F & & &

Sector Specialisms

Agriculture and related industries
Construction

Contractors

Creative Industries
Manufacturing

Met for Profit

Property

Retail

Road Haulage

Technology

More comprehensive information on the firm, its services, specialisms and culture can be
found an the website www.whitingsllp.co.uk
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Qur Fees

We believe the fee scales we propose for this assignment are competitive and reflective of
the work required to ensure compliance with relevant laws and regulations. We do not
compromise on quality by isswing tenders for audit assignments that are clearly uneconomic.

Our fees for the year ended 31 March 2024 will be £21,250 {exc. VAT) for the Internal Drainage
Boards and District Drainage Commissianers administered by the Middle Level Commissioners,

‘With regard to fees for future years, we would expect, on the assumption that the level of
activities and quality of accounting records do not alter significantly that our fees would rise
by no more than in line with our wage rate inflation, assumed to be 5% per annum, If, through
efficiencies that we can introduce, we can provide the same services al a lower guide fee,
theen we shall pass on this discount to you,

On this premise, we guote the following four years® fees, excluding VAT, as: -

2024-25 £2Z,300
2025-26 £23,400
202627 £24,600
20F7-28 £25,800

For normal onesing continuous supply services, the initial payment request issued will not be
a tax imwoice for YAT purposes but will include a notional amount for VAT, On receipt of your
payment a tax invoice will be issued to enable you to recover input tax where applicable.
However, please note that a VAT involce will be issued in certaln rare circumstances for
exceptional “non-continuous™ waork anly,

You will be billed at appropriate intervals during the course of the year. We would expect
most of the fees to be billed in a single fee note raised soon after the completion of the
Internal Audit Report and issue of our management letter to the board. We would also propose
to raise fee notes for any further specially agreed work on a guarterly basis. Payment of fees
will be due within 30 days of the date of the payment request.
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Key Personnel and Career Summaries

Our philesophy is to provide each client with a dedicated team responsible for their affairs,
thus ensuring that we can provide both expertise and continuity of service,

All cur audit staff are either qualified or studying for professional gualifications in either AAT,
ACCA or ACA, Our partners, associates and staff undertake a vigorous ongoing programime of
continuing professional development, to maintain high technical standards,

Ower many years we have experienced extremely high levels of staff retention, enabling us
to staff awdits with the same individual's year on year. This allows us to accumulate high
lewels of background understanding of your organisation and these mature relationships with
clients makes two way communication both easy and friendly,

The proposed core audit team will be:

Your Audit Principle

It is intended that the audit principle responsible for this assignment will be Ben Beech, an
Associate of the firm who is based at our March office. Ben began working for 'Whitings in
2011, qualifying as a Chartered Accountant in X016, He is in charge of the firm's audit and
assurance offering within the Fenland and surrounding areas, dealing with many of the firm's
larger clients operating in a range of sectors. He is also invelved in the monitoring and
development of the firm's professional standards and compliance procedures.

Your Relationship Manager

Your designated relationship manager for this assignment will be Aston Hinson who is also
based at our March office. Aston has worked with Ben for many years supporting him in the
provision of high quality audits to some of the firm's largest clients, Aston is also part of the
firms Mot for Profit team, assisting these organisations with their accounting and tax
reguirements,

Your Audit Team
The awdit team will include a range of staff appropriate to the varying tasks invelved ranging
fram gualified accountants to junior accounts technicians,

1
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Appendix & - Internal Audit Plan - Year Ending 31 March 2024

The below is an indication of the number of working days required to carry out the internal
audit of the 29 Internal Prainags Boards and District Drainage Commissioners under the
administration of the Middle Level Commissioners, As a result, and taking into account the
engagement timeframe, we are confident that we will be able to meet the deadlines set.

Audit Areas Planned Days
Planning - discussions, clarification,

summarising, AGAR reguirement review 4

Sysbems - review and confirmation work 0
Transactions - testing and verification 20
Completion - collation of issues and

recommendations, enquiries of

management, reparting via the AGAR and

management letter L

TOTAL ELY
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Appendix B - List of Administered Boards

Benwick Internal Drainags Board

Bluntisham Internal Drainage Board

Churchfield and Plawfield Internal Drainage Board
Conington and Holme Internal Drainage Board

curf and Wimblington Combined Internal Drainage Board
Euximoor Internal Drainage Board

Haddenham Level Drainage Commissioners

Hundred Foot Washes Internal Drainage Board

Hundred of Wisbech Internal Drainage Board

Manea and Welney District Drainage Commissioners
March West and White Fen Internal Drainage Board
March East Internal Drainage Board

March Fifth District Drainage Commissioners

March Sixth District Drainage Commissioners

March Third District Drainage Commissioners

Heedham and Laddus Intemal Drainage Board
Mightlayers Internal Drainage Board

Hordelph Internal Drainage Board

Over and Willingharm IDB

Ramsey First (Hollow) Internal Drainage Board

Famsey Fourth (Middlemecor) Internal Drainage Board
Famsey Upwood and Great Raveley Internal Drainage Board
Ransonmoor District Drainage Commissioners

Sawtry Intermal Drainage Board

sutton and Mepal Internal Drainage Board

swavesey Internal Drainage Board

Upwell Internal Drainage Board

‘Waldersey Internal Drainage Board

Warboyws, Somersham and Pidley Internal Drainage Board
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i

Internal D Boards in England Department
sl for Environment

Annual Report for the year ended Food & Rural Affairs

31 March 2022

The Law — the fellowing annual report is provided in accordance with Paragraph 4 of Schedule 2 1o the Land
Dirainage Act 1861,

No later than 31 October 2022 a copy must be provided to:
» Dapartment for Emironment, Food and Rural Affairs, Flood and Coastal Erosion Risk Managemani
Division, Floor 3, Seacole, 2 Marsham Street, London SW1P 4DF via fiood reports fidelra. oow. Uk

* National Flood and Coastal Risk Manager (Strategic Dedivery), The Environment Agency, Horizon House,
Deanery Road, Bristol, BS1 5AH via i wiromim

+ Tha Chisl Executives of:
= all local authorities: thal pay special levies o the Board:
- all County Councils or London Boroughs within which the Board s situated.

Please complete the form electronically. If you are unable to complets the form elecironically, pleass complebe
in BLOCK LETTERS using black ink.

Please round all cash figures down to nearest whols £.

| MARCH THIRD DISTRICT DRAINAGE COMMISSIONERS

Section A — Financial information

Preliminary information on special levies issued by the Board for 2022-23

Information requested below is essential in calculaling fufure formuwla spanding share. K is not covered
elsewhors on this form or by the external auditor's cerlificale.

1. FENLAND DISTRICT COUNCIL 718
——

— .

. i :

. : _

N o

. —

8. o I

Total N . ﬁ;
DEF-IDB1 (Rev, 07/22) Page 1 of 10
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Section A — Financial information (continued)

Income and Expenditure Account for the year ending 31 March 2022

All internal Drainage Boards must answre thal the Income and Expandilure information provided

below is consistent with the Board's annual accounting stalements which have been prepared in accordance
with proper practices found in Governance and Accountability for Smaller Authorifies in England -

A Fractitioners” Guide lo proper praclices o be applied In the preparation of statwory annual accounts and

governance slaternents March 2017
INCOME
1. Dwainage Rates 137
2. Special Levies k]
" 3. Higher Land Water Contributions from the o 2600
L Environment Agency .
4. Confributions raceded from developersiother 800
5. Govemnment Grants (includes capital grants from EA N "
| _&nd levy contributions ) :
6. PSCAs from EA and othar RMAs i
N & Rechargeable Works 0
9. Imteresi and imestment Income 15
10. Rents and Acknowledgements 24,382
B 11. Gther Income | 260
Taotal income ,' 29,103
EXPENDITURE
12. New Works and Improvement Works 21,821
i I ol
13. Total precept to the Environment Agency I 1,887
14, Watercourse maintenance 12,509 |
16. Pumping Staions, Sluices and Water level control B T 2308 |
_ sbructures :
16. Administration 10,814
17. PSCAs ]
18. Rechargaable Works (1]
18, Finance Charges 0
20. 5551s 0
21. |DB Biodiversity and conservation (ather than item 20 o m'
. expendibure) e
22. Oiher Expandiiurs 147
Total expenditure I 51011 |
DEF-DB1 (Rav.0T/22) Pagea 2 of 10

74



IEIEEmITm

23, hiwrhqu}wmmmdwﬂﬁud
I_ ___ Bssels

I— Dnuﬂhglmpmqlhﬁdt}fur tlhmr

(21,918) |
24, D-uhpwn Funds income mtnppiud I !rlil' | 71.105
25, Grant income not applied in year L' 0
DEFDB1 (Rev.07132) Page 3 of 10
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Notes:

1. Include all other Income, such as absorption account surpluses (for example plant and iabour absorption
accounts).

12.Shhﬂwgmooodofmdmwm&wrcapﬁdwtsmlhavenmbomupuaﬁodwhm
mmmcwwdwmmmmmmw. You should also include & fair
mmnmammwudmwymmamotmm.

13.Smuwwdmundodfwmoyeuumwbyummtw.h
accordance with saction 141 oﬂmwmerResmsActmm.vaidingmuthubm
MMmmoWi-wdmmlmwm.mmmmmw
against the amount of contribution, in accordance with section 140 of the Water Resources Act 1991,
W“Mdkmwmmmoumawyww.nmndwmm

appropriate accrual/prepayment,

14.Smaloocbnoochbdwtthﬂnmmoodwalemms.mmmmad%opon
channels, pipelines, culverts, bﬂdoes,eoc.Mvd\ideandhwauﬂ\ouldlrMahk
proportion of the overheads such as depotworkshop costs, employment on-costs, insurances and
depreciation, etc. Ywdnddabowuaahkmondmowponmbdhclymbdw
dd)veryoflholmimmmm.

15.snuanoosuasoodaudwmmunmammmmmmmum.sumwmmw
wm;.m&mmmmmmmamﬂwmﬁmoﬂnmm
ummmmmmwmm.mamamm.mvoummmm
.wrmpaﬁondmoumnmdmcrymodaudwmalmmwoperw'tglhownping
stations, shices and water level control structures.

16.Mdommtdmwmﬂaiy.dﬁooommm. annual depreciation of office equipment
Mmmﬂammmoﬁmmwmahunubmam.WMM‘.
stationery, printing, advertising, auditing of accounts, general insurances and all other costs assocated
with supporting the organisation. Please note that this does not include support costs, which are drectly
associated with the delivery of front line services,

17. State all costs associated with the PSCA

18. smaummuwmmmmmmmmm. Plant, vehicie and labour charges should
include a fair proportion of the overheads such as depot/workshop costs, amployment on-costs, insurances
anddopnoiation.ﬂc.Youshouldalsohdudcahkproporumofl\owpponoomdhcdymdabdm

undertaking the rechargeable work.
19. Inchude the cost of servicing any bomowing, in terms of bank/Aoan/hire purchase Interest payable.

m.suodlmuammwmmm-wummm-mumw
mmmmsmdsmdusammmuw(sssm.hnnum.mmu
bo'ncunodlnUnpbmmﬁmacﬂonswwﬂnSSSIWﬂustelMamntthorSSSlRiver
Resloration Plans.

21.Sht¢allmnnmwmmdwwm—munﬁnm-mlmﬁwyhtondodlowp
mbiodvcrdty(oﬁmﬂnnwtsmsssw).Mmmﬂuﬁybummmmm
admwwmmWs&oMymenamwmwnwﬁanonmmmm

22, lndmsdeaﬂo&amendmn.wd\aamsbnbrbﬁldowmam wrile-offs, and absorption account
deficits (for example plant and labour absorption accounts).

23. Foflhedspoalofaseh.mmodufemneobom-onanypweoodshunlheulddisposaldmml
and the cost of the asset less accumulated depreciation.
24. Total balance of developer fund year end.

25, Unspent grant at year end.

DEF-DB1 (Rev.07/22) Page 4 of 10
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Section B -IDB Reporting

Policy Delivery Statement

Boards are required to produce a publicly available policy statement satling out thair plans for dalivering the
Government's policy aims and objectives, it is recommendéd thal these statemaents ba published on Boards'
nnbdmmrwhnﬂﬂummﬂmvmdmh‘rmmm.

Is an up to date stalement in place and copy {or weblink)

provided 10 Defra, and EAT...........coocvumssemenssossoesnmsmssmsssmsssssnssssssssmseen Y68 06 No [ ]

Biodiversity
Please indicate whether your Board has a Biodiversity Action Plan ... ... .. ‘ag Mo [

I "yes" is the Biodmersity Action Flan available on your
WBBBIIET. ...o. et sirin ettt e e ves <] Mo ]

Have you réporad progress on BAP implemertation on your web site?. ... Y&E E Hu-:|

When was biodiversity last discussed at a Board mesfing (date)?. 051062022 |

e R 1 i J ™ L]

555 water level management plans
Please indicate whether your Board is responsible for any SS51 water level managament

PRaNET. e e 00w sl i m . S 0 v Yas D Mo E

Area of SSSI with IDB waler level management plans............................ |

Area of 3551 whera IDB water leval management activilies are contributing o recovering or favourable
fondition?

DEF-IDB1 (Rev.07/22) Page 5§ of 10
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Arga of SS51 where IDB water level management actions are required to achieve recovering or favourable
condition?

Access to environmental expertise
Does your IDB have sccess o environmental expertise? I so please tick all those options below through
which environmental expertise i regularty provided o your IDB:

Appropriately skilled Board Members (e.g. Board member fram an Environmental Body/Authority)
Co-opled members

Diractly employed staff

Caoniracted pergons or consultanis

Environmental ParinessM™NG0s

Other (please describe)

LRI ]

Asset Management
What system/database does your Board use lo manage the assels & is respansible for?

ADIS
Paper Records
Diher Electronic Systerm

E

Has your Board continued io undertake visual inspections and updaie
assel databases on an annual basis? Yes <] No[]

B.1

wmammmmmﬁ:m-?
1

What is the cumulative design capacity of the Board's pumping station{s) (enter zero if no stations are
erated)?
022 cumacs -|

What is the mmﬁumHﬂiMTmm{ln km) that the Board periodically maintains?

Health and Safety
Does the Board have a current Health and Safety policy in place? ves 0 nNo[]
Does the Board have a responsible officer for Health and Safety? vos [ Mo [ ]

Have thare been any reportable incidents in the past year? ‘r‘nD HuE
If 80, pledse Surmmarksa in the box balow:

DEF-IDB1 (Rav 07722) Page &of 10
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Guidance and Bast Practice
Has your IDB adopted a formal Scheme of Delegation? ves < mo[]
Has your IDB provided training for board membars in the last year in the any of the following areas?
Govemance

Financa

Environmant

Health, safety and walfars
Communications and engagemani
Other (please describa)

—_— = —_ = = =

CICIACE

Is your Board's website information cument for this financial year? (Board membership,
audiled accounts, programmes of works, WLMPS, 818). ..., Y88 E Mo D

Has your IDB adopted compulerised accounting and rating sysiems?.......................Yes %] Mo [ ]

Has your board published all minutes of meetings on the webeite?..._..........__....._Yes[<q Mol |
Does the Board publish information on its website on ite approach fo maintenance works and provide contact
details o aliow for and encourage public engagement? ‘HHE HnD

Whan planning maintenance and capital works are environmantal impacls laken inlo account and wherever
possible best practice applied? ves (<] Mo [ ]

Has your Board adopted the following governance documents?
SEANAING OGBS .....cooccocvriitiiesssecs s ssen o ssses e smsesmessesssons e snnesnsoenconns Y88 00 M0 [
Have the Standing Orders bean approved by MINSIEIS .............ccooveeimmeieseisessersssses serenson TB8 E Mo D

SOOI, <=1 =4 1 B

If you have Byelaws, have you adopted the latest model byelaws published in

Have the Byelaws been approved by MInsters.......................coocooeeeooremsnssrncn Y08 4 No [
Code of Conduct for Boand MEmBErS......................c.e e oeoeeeeeeseneeronssnee e Y88 4] No [

DEF-IDB1 (Rev.07/22) Page 7 of 10
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Riagister of Membar's IMBIESES. ...................coc.urmemresossiessemassemssesoesscenssessnenneeee Y68 [ Mo [
Antl-fravd and COMUPBION POICY. ....couuii s e sssss s smsst s sssssnnssnnns ‘r‘u@ ™

Board membership and attendance

How many Board members (in total - elected and appointed) do you have on your IDB? |8

Seats available to appointed members under the Land Drainage Act 1991,
Mumber of slecied members on the board at year end.

Mumber of appointed members on the board al year end.

Mean average number of elected members in attendance at each board meeting over the
last financial year,

Mean average number of appointed members In allendance at each board meating over
the kast financial year.

B | o |

= | | f

Have you held elections within the last three years?_.._.._.... ves ] mo [ wa ]
Did elections comply with the requirements spacified hgrtna Samlar'_urnFEtlu md-ir ulation 28 of the
Land Drainage (Election of Drainage Boards) Regulations 10387, e YOE NuD NA E

Complaints procedurs
Is the procedure for 8 member of the public 1o make a complaint aboul the IDB accessibie from the front
OO SO, " 4 mEIﬂB

Mumber of complaintz received in the financial year?
Mumber of complaints oulstanding in the firancial year?
Mumbser of complaints referred 1o the Local Government Ombudsman?
MNumber of complaints uphedd by the Local Govemmant Ombudsman?

ole ale

[

i
]
Public Engagemant

Huutmwmmmnmww year to engage with the public (lick relevant boxies) below):

Prass releases

M atiers

Wab site

Meotings

Showslevents (including open days/inspections)
Consultations

MNotces

B

|Frn~lana {in valua ) of drainage rates outstanding at year end?
0%

DEF-IDB1 (Rev O7122) Page 8 af 10
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Section B: NOTES
Guidance and Bast Practice

Has your Board published all minutes of meetings on the web site? In answering this guastion, this should
apply fo al the main Board meetings held in the year and any appropriate meatings the Board nas held with
éxternal siakahalders.

Board membership and attendance

When referring to elected members of the Board, this relates 1o the number of landowners/drainage rate
payers that are elected to the Board.

When referring to appointed members of the Board, this relates to the number of members appointed by the
local authonties to represent the local council taxpayers.

When referring to mean average number of elected and appointed members in attendance at meetings at
each board nﬁﬂﬂﬂphﬂﬁIhﬂthWMlnuhhlrﬂlﬂaMMWtHam
attendance.

With regard to edections, under Schedule 1 of the Land Drainage Act 1991, elected mambers should hold
office for three years, at which point a further election is held. When elections are held, they should comply
with the requirements under Regulation 28 of the Land Drainage (Election of Drainage Boards) Regulations
1838 - to advertise and nolify local stakeholders accardingly.

DEF-IDB1 (Rev.07/22) Page 9 of 10
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Section C - Declaration

| MARCH THIRD DISTRICT DRAINAGE MEH-

| confirm that the information provided in secions A-C or with this form Is eorrect

M | A5 MUl

Do WY IYES -
Name in BLOCK LETTERS | MISS SAMANTHA ABLETT |

Designation ASSISTANT TREASURER ]
Email addrass | sam.ablen@middielevel gov. uk

DEF-IDB1 (Rev.07/22)
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Nsurances

Rapairs snd renevwals

Fual

Draiwworis (inchading Mole catching,
District Officar's fes and
Environmental massunss )
Administration charge, Health and
Safety coniract, Audil fee, printing,
siationery, adverfsing, Assoclation

al Drainage Authorilies subser plicns
&l

Precapt

Im provement warks

LESS Rents, Daposi Accounts
interes] o

BOO 14 825
4,500 1,710 2,600
2,800 1,244 2,900

16,000 .08 18,000
BETS 3,936 0, 700
1,034 1,834 1,534

o ] L]

35,800 16,508 23,858

31,363 36,384 7283
4. 448 -19.878 -3,424

83

= udpel includss mofor rewind - £7k

= Accounts recalved to October

- Full highland waber clairm paid (included for
overhaul of weedscresn claaner)



MARCH THIRD DDC
INSURED VALUES OF FIXED ASSETS

PUMPING STATION

As At
1st April 2023

Burrowmoor Pumping Station 746,600.00

746,600.00
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Section 1 - Annual Governance Statement 2022/23
We acknowledge as the members of:
MARCH THIRD DISTRICT DRAINAGE COMMISSIONERS

our responsibility for ensunng that there Is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements, We conflirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2023, that:

1. We have put In place amangemants e effective financis!

vanagormen! duing the yesr, and far the preparaton of v with he Actousts and Avd Ragulations.

I We Tanianed mn sdeguate system of riemal cONDY PN TR ATARDITONYS 370 CCEIDT (Ao sahidy
nekadng meanaes dosgnod % provent and detect rewd v fr safoguaning the putlc money 2nd resources n
And Comupton and reviewed s efeciveness. £ charge

2. We ook sfl reascnatie stops 0 neswre curselvos has onfy Sone whot £ oy e legal power 15 o and hes
hal hete e no matters of acteal or polential complied with Proper Practioes in dowg #o
non compliance with igws. rogulotons asd Propar v

Practices that couls have a sgnificant feancsd afect
on e sty of Bis mehorty B conduect s

BUsiness or ranage B Snaces, .

4 We DIovieed praper oppertnty dunng the year for Aing Bre Yo gIve af DErSONS MMMENT the Cop orfusily 1o
thae exercise of slactory’ rights In acoorgence with he v el and ook QUOSTINS BDOLE il sulhorty's accounts.
requrements of e Accounts and Audit Reguatons. il

5. We camed oul an assessment of he risks facng M CONSAIOBT 300 ST I Brmncay’ ard abar risks €
SOy and 100k spproprale sieps B masage thaso v feces and deall wilh how prapery,
fsks, inchuding the [NPOSLCIOn Of Internal conPpols andlor
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I repons from inderral ang sxtemad audit. v extorral aude
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how the authority will address the weaknesses identified. These sheets must be published with the Annual
Governance Statement.

This Annual Governance Statemont was approved al a ISq-dbthMnmanclmmmwﬁue
meating of the authority on | approval was given;
and rocorded a8 murule roforence: Charman
s
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MARCH THIRD DISTRICT DRAINAGE COMMISSIONERS

Payments 2022/2023 (1st April 2022 - 31st March 2023)

Middle Level Commissioners - Bank trimming at Gaul Road points 27-28 117.56
Middle Level Commisssioners - Fees (Weed control and drain maintenance 2021-2022, planning and
development applications) 1,188.60
Association of Drainage Authorities - Subscription 2022 685.20
Environment Agency - Precept 967.22
Middle Level Commissioners - Pumping station maintenance 256.18
Middle Level Commissioners - Pumping station maintenance 256.18
Middle Level Commissioners - Check pump and automatic weedscreen cleaning equipment 47.81
Middle Level Commissioners - Renewal of insurances 624.48
G Ashman - Flail mowing 1,752.00
Middle Level Commissioners - Set summer levels 49.01
PKF Littlejohns LLP - Audit Fee (2021-2022 accounts) 360.00
Middle Level Commissioners - Administration charge, postages and telephone charges 4131.86
Middle Level Commissioners - Internal audit fees (Whiting & Partners, 2021-2022 accounts) 558.00
Middle Level Commissioners - Contribution (Environmental Officer) 467.50
Middle Level Commissioners - Fees - (Production of Board report, planning and development applications) 1,389.86
B J Plant Hire Ltd - Machine cleansing 2,880.00
Environment Agency - Precept 967.22
Middle Level Commissioners - Pumping station maintenance 256.18
Middle Level Commissioners - Test and repair control panel (Account from R S Components) 388.81
Middle Level Commissioners - Fees - (Correspondence regarding works at the pumping station and EA
funding programme, planning and development applications) 851.54
R F Manchett Exors - Refund of drainage rates 4.80
Association of Drainage Authorities (River Great Ouse branch) - Subscription 2022-2023 6.00
Middle Level Commissioners - Chemical weed control of District Drains 696.54
Information Commissioner - Data Protection Registration renewal 40.00
Middle Level Commissioners - Pumping station maintenance 256.18
Middle Level Commissioners - Fees - (Planning and development applications) 195.60
Middle Level Commissioners - Preparation of highland water claims 152.23
District Officer's fee (2022-2023) 1638.00
Anglia Farmers - Electricity supply 2,425.14
Anglia Farmers - Electricity metering charges 209.70
Anglia Farmers - Electricity data collection charges 131.99
23,951.39

(NB - Amounts shown include Value Added Tax)

86



2023
Mar-31

MARCH THIRD DISTRICT DRAINAGE COMMISSIONERS

ACCOUNTS FOR THE YEAR ENDED 31st MARCH 2023

Expenditure during the year

Precept

Insurances 629.78
Repairs & Renewals 1,923.85
Fuel 2,966.95
Drainworks 9,872.54
Administration charge, Audit fee,

printing, stationery, advertising etc 9,490.22

Improvements Works - Installation of telemetry

Balance carried forward

Liabilities

Capital Provisions Account 1,155,001.00

General Fund

Development Charges Account
Sundry Creditors

Option Agreement on sale of Land
Rent Account

GENERAL FUND

2022
Apr-01
1,934.44 2023
Mar-31
24,883.34
3,581.92
200,157.06
230,556.76
BALANCE SHEET

Capital Section

1,155,001.00

Revenue Section

200,157.06
68,179.73
12,150.48

5,000.00
0.00

1,440,488.27
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Balance brought forward

Rate income & Special levwy

Interest on Deposit Accounts

Highland Water contributions -
Received

Consents

Development Charges Account

Rents - Pillards Corner

Grant-in-aid - installation of telemetry

Assets

Land at Pillards Corner
Pumping Station

Pump Assets

Ratepayers Account - Arrears

Value added Tax - Refunds due

Balance in hand -
Barclays - Treasurer's Account
National Savings - Treasurer's Account
Labour Account

190,615.14

855.70
3.95

8,418.33
0.00
3,567.00
25,305.68
1,790.96

230,556.76

500,000.00
655,000.00

1.00 1,155,001.00

0.00
2,032.67

277,613.42
5,841.18
0.00 283,454.60

1,440,488.27



March Third District Drainage Commissioners

Barclays - Treasurers Account 2022/2023

1st April 2022
Balance brought forward 262,373.76

31st N 31st March 2023

Receipts during the year

Clerk's collection account 39,191.05

Interest on deposit accounts 0.00 39,191.05

301,564.81

National Savings - Treasurers Account 2022/2023

1st April 2022
Balance brought forward 5,835.75

31st March 2023
Interest on deposit accounts 5.43

5,841.18

Labour Account 2022/2023

1st April 2022
Balance brought forward 146.10

31st March 2023
Interest on deposit accounts 0.00

146.10

Summary of Bank Reconciliations as at 31st March 2023

Barclays Bank PLc

Clients Premium Account

31st March 2023
Payments made during the year

Balance carried forward

31st March 2023
Payments made during the year

Balance carried forward

31st March 2023
Payments made during the year:
Transfer on closure

Balance carried forward

Balance per Statement as at 31st March 2023 277,613.42
Less unpresented cheques 0.00
Add outstanding lodgements 0.00
Balance per Trial Balance
277,613.42
Labour Account
Balance per Statement as at 31st March 2023 0.00
Less unpresented cheques 0.00
Add outstanding lodgements 0.00
Balance per Trial Balance 0.00
Cash balances as at 31st March 2023
Barclays Bank PLc
Clients Premium Account 277,613.42
Clients Labour Account 0.00
National Savings
Investment Account per passbook as at 31st March 2023 5,841.18
Total reconciled cash balances per accounts m
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23,951.39

277,613.42

301,564.81

0.00

5,841.18

5,841.18

146.10

0.00

146.10



Section 2 - Accounting Statements 2022/23 for
MARCH THIRD DISTRICT DRAINAGE COMMISSIONERS

1. Balancas browght | Total bakances and reservas af the begnang of the year |
orword 288.638 266,720 as recovded in the Snancis/ records. Vialue must sgree 1o
Box(otmwwem;__ Msasusinmasas s i
1. (+) Procopt or Rates and | Total armount of procept {or for 1089 rates and leviea)
Lavies 856 856 recenved o recenabio in the year Exohice any grants
‘ received.
3. (+) Totad other recepts | Totaf Income or receidis 23 MCOrIed 1 Ihe Cashbook less |
28247 36,161 the procopt or ratestevies receved (Nne 2). Include sny
- mmd
4. (<) Staf! costs Totul experiéure or poyments made 10 and on behal
0 0 of gl employees. Include gross salanes and wages,

anpioyers N conbidutions, employsrs pension
Total expenditure or payments of capial and interest

5 [-) Loan ntoroat/captal

repaymarts 0 0| made durng the yesr on the authority’s borowings (If any)
‘ (-Mlolhuoaments romwnwmmuummdmmm
51,021 30,400 ook iess staff costs fine 4) and loan infevesticapisl
7. {~) Balarces carried Totsl batances and reserves at the end of the yesr. Must
adiom 208,720] 273,307 equmi (19243 . (4rtes
| B, Yo value of cash ang ATW;mafﬂmwwwkaooomcm
] short term nwestrments 268,210 283,455 noidings and short teem investments held 85 af 31 March —
N A o ‘Teo.mMMncom_:l!amn.
| . Total xod assets plus | The voluo of all the property the auhory owns — i /s made
100%g term investments 1,158,480 1,159,480 up of ¥ its Sxod assels and long ferm investments as at
| _andassels 3 31 March . i ]
| 10. Tosal borowings The cutstanding capial balance as af 31 March of af ioana
| 0 O wrovm third partins (inciuding PWLS)

112. Disclosure note re Trust lunds The Councit as a body corporate, acts a8 fole rusine and
(inchading cm) fsrmwwebv manageng Trust M{ﬁg assals

| 11b. Disclosure note re Trust funds The figuras in the accourting stafemeonts above do not
(¥xduding charitable) ) Inckide anry Thust ransactions.

| corsfy that for the year ended 31 March 2023 e Accoundng | | confiem that these Accounting Statements were
Staternents in this Annual Governance and Accountability approved by this authority on tis cats;

Ratum have been prepared on eithor a receipts and payments

of income and expenditure basis following the guidance in

Governanca and Accountabilty for Smalier Authodities - a

Practitoners’ Guide 1o Proper Practices and present fairly recorded roference:

the financal position of this ajthority, - L -

Signed by Responsible cor before being
presented to the a 3l
Signed by Chairman of the meeting where (he Accounting
s Staterments were approved
s 20" A 2023
Aanual Governance and Accountsbiity Return 2022/23 Form 3 Page 5 of 6

Local Councils, Internal Drainage Boards and other Smaller Authorities*
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March Third DDC
Reconciliation between statement of accounts and Annual Return

Financial year ended 31st March 2023

Linel |Balances brought forward
General Fund 190,615.14
Development charges account 71,105.25
Option Agreement 5,000.00
266,720.39
Line2 |Rates and Special Levies
Agricultural rates 136.51
Special Levies 719.00
Penalty 0.19
Costs 0.00
Write-off 0.00
855.70
Line3 |Total other receipts
Interest
General fund 3.95
Development charges account 1.48
Consent applications 0.00
Rent and wayleaves 25,305.68
Highland Water 8,418.33
Discharge contributions 640.00
Write back of provisions 0.00
Grant in aid 1,790.96
36,160.40
Line4 |Staff costs
Wages/salaries 0.00
National insurance contributions 0.00
Pension costs 0.00
Travelling expenses 0.00
0.00
Line5 |Loan repayments
PWLB - Principal 0.00
PWLB - Interest 0.00
0.00

90

Per Annual

Return

266,720

856

36,161



March Third DDC
Reconciliation between statement of accounts and Annual Return

Financial year ended 31st March 2023

Per Annual
Return
Line 6 |All other payments
Precept 1,934.44
Rates, insurances, telephones 629.78
Repairs and renewals 1,923.85
Fuel 2,966.95
Drainworks 9,872.54
Administration 9,490.22
Development charges fees 0.00
Improvement Works - Weedscreen cleaner 0.00
Improvement Works - Telemetry 3,581.92
30,399.70 30,400
Line7 |[Balances carried forward
General Fund 200,157.06
Development charges account 68,179.73
Option Agreement 5,000.00
273,336.79 273,337

Reconciliation
Line 1+ Line 2 + Line3-Line4 - Line5-Line6 273,336.79
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"ou abed

Insurances

Repairs and renewals

Fuel

Drainworks (including Mole catching,
District Officer's fee and
Environmental measures)

Administration charge, Health and
Safety contract, Audit fee, printing,
stationery, advertising, Association
of Drainage Authorities subscriptions

etc

Precept

Improvement works

LESS Rents, Deposit Accounts
interest etc

MARCH THIRD DISTRICT DRAINAGE COMMISSIONERS

BUDGET 2023/2024

Approve budget Actual Budget
2022/2023 2022/2023 2023/2024
£ £ £

800 630 850 #
4,500 B 1,924 4,500 B
2,900 2,967 © 6,000 P

16,000 9,873 15,000 E
9,675 9,490 10,075
1,934 1,934 1,992
0 3,582 F 0
35,809 30,400 38,417
31,363 39,086 © 31,196
4,446 -8,686 7,221
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Remarks

Includes estimate for increased premiums

Includes provision for:
Motor re-wind

Usage to end of year estimated from meter reads

Provision based on 5 year average and increased
for new contract rates - see separate note

Includes engineers items

Installation of telemetry at pumping station

Includes:
Grant funding - 50% telemetry costs
Additional highland water on w/s/c/ o/haul

2,000

10,025

1,791

5,918

7,709



March Third District Drainage Commissioners

Budget allocations 2023/2024 - electricity

There will be a new electricity contract commencing 1st April 2023 with
significantly higher unit rates. For 2022/2023 the contract through Anglia Farmers
was a "flex" contract, meaning the unit rates were changed monthly based on
the wholesale price; also from October 2022 these charges were off-set by

the Government price capping mechanism - this was based on the wholesale
price with an adjustment made in addition to the monthly charges.

For 2023/2024 this capping has been significantly reduced, although ADA

are lobbying Central Government to have Drainage Boards recognised as

high users which could, if approved get the higher rate of capping.

We had previously started to base the electricity provision on a 5 year average,
to take account of the impact of climate change and the provision suggested is
based on an "average". It has not been policy to provide for possible extremes
but members should be aware that, due to the increased unit rates, the direct
pumping costs for an event will be significantly higher.

As an indicator, the indicative possible current-day costs for the 2020/2021
expenditure would be :-

Expenditure 2020/2021 3,109

Indicative current day costs 10,882
Provision included for 2023/2024 6,000
Potential shortfall on budget 4,882

balances as at 31st March 2023

General Fund 200,157
Development account 68,180

Capital account 0

Other 5,000

273,337

Potential shortfall as % of balances 1.79%

Members are asked to note the position when considering the rate
requirement for 2023/2024.
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March Third District Drainage Commissioners

Rate and levy requirements

Under Section 37 of the Land Drainage Act 1991, the appropriate proportions in which the net
expenditure of the Commissioners must be borne for 2023/2024 is:-

a)  Proportion to be borne by the Agricultural Sector — 10.10%
b)  Proportion to be borne by Special levy issued to Fenland District Council — 89.90%.
The product of a rate of 1p in the £ on Agricultural land and buildings is £521.

In 2023/2024 a rate of 1p together with corresponding Special levy would raise £5,158.

Revenue balance at 31% March 2023 is - £200,157

The estimated net expenditure of £7,221 in 2023/2024 is equivalent to:-

a) arate inthe £ on Agricultural land and buildings of 1.40p and

b)  a Special levy on Fenland District Council of £6,492

In 2022/2023 a rate of 0.25p in the £ was raised together with a Special levy of £719 on Fenland
District Council.

Members should give consideration to future likely rates and capital expenditure when setting
the rate for 2023/2024.

P BURROWS

Clerk to the Commissioners

April 2023
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