EUXIMOOR INTERNAL DRAINAGE BOARD

Telephone: DD (01354) 699377 Middle Level Offices
85 Whittlesey Road
E-mail: enquiries@middlelevel.gov.uk MARCH
www.middlelevel.gov.uk Cambs
PE15 0AH

24" May 2023

Dear Board Members

Meeting of the Board
1%t June 2023

I enclose the Agenda for the Meeting of the Board to be held at the Middle Level Offices at 6.00 pm
on Thursday 1% June 2023, then a meal after at The Rose & Crown, March at 7.30pm.

Please telephone or e-mail to confirm your attendance as soon as
ossible.

Yours truly
P BURROWS

Clerk to the Board

To the Chairman and the Members of the Euximoor Internal Drainage Board




AGENDA

Apologies for absence

Declarations of Interest

Members to declare any interests relating to the agenda.

Confirmation of Minutes

To confirm the Minutes of the Meeting of the Board held on the 1st June 2022.
(Copy pages 13 - 26)

Matters arising from the Minutes

Appointment of Chairman

To appoint the Chairman of the Board.
(Present Chairman — N R Russell Esq)

Appointment of Vice Chairman

To appoint the Vice Chairman of the Board
(Present Vice Chairman — P M Tegerdine Esq)

Election of Board Members

The Clerk will report that the term of office of the Members of the Board will expire on the 31%
October 2023 and will submit the proposed register of electors which is applicable to the 2023
election.

Bank Mandate and National Savings & Investments

i)  The Clerk will request authorisation to add the Chief Executive to the Barclays bank
signatories if necessary.

i) The Clerk will report that it is necessary to update the signatories on National Savings
& Investments.



10.

11.

12.

13.

Member Training Update

The Clerk to report on the training undertaken by Members in the past year.

Flail mowing in the District 2023/2024

a)  To consider flail mowing operations in the District for 2023/2024.

b)  To consider flail mowing charges for 2023/2024.

Possible Amalgamation with March East IDB

Further to minute B.1086, the Clerk will report.

Complaint — Mr Wild

Further to minute B.1087, the Clerk to report.

Clerk's Report

The Clerk advises:-

i)  Middle Level Commissioners and Administered Boards Chairs Meeting

That a ninth Chair’s Meeting was held on the 13" December 2022.
The meeting covered a wide variety of matters likely to affect IDBs. A summary of the key
points and resolutions follows;

David Thomas advised on the planned staffing changes being implemented due to his
impending retirements. He stated that his post was being split back into Chief Executive/Clerk
and Chief Engineer and that the appointments were:

Paul Burrows — to be the new CEO/Clerk - currently in post with the EA as a national Delivery
Assurance Manager, and before that as Flood & Coastal Risk Manager for the East Anglia Area,
then Flood Strategy Manager — Paul spearheaded Tactical Plans for the Fens which have
secured the possibility of obtaining significant grant allocation on a Board by Board basis over
a 15 year period, whilst at the same time defining a pathway to better understand the challenges
faced and options worth considering for our lowland catchment as climate change and growth
tests our current infrastructure arrangements.

Nicola Oldfield — to be the new Chief Engineer — currently in post with the EA as a Senior
Project Manager. She most recently project managed the £30M Middle Level Barrier Bank
scheme and had just taken over as project manager of the Cranbrook Counter Drain
Strategy. She has, in the past, been employed by an IDB and has worked in close partnership
with many IDBs including North Level IDB. Jonathan Brown stated how pleased the MLC



Executive had been with these two candidates and how easy the choice had been given their
knowledge of the area and experience to date.

An update was given on the role out of telemetry, which was receiving positive feedback from
District Officers. A request was made for the login details to be provided to Chairmen as well
as District Officers and it was confirmed that this would be arranged.

David Thomas confirmed that all but two Boards had stated their wish to move to the new
planning and consenting charging and reporting arrangements and that the Assistant Treasurer
was finalizing figures ready for the 2023 IDB/DDC meetings. A request was made for all
correspondence which developers and their agents which is copied to Chairman should include
the planning application references.

The protection and control of Bylaw strips was discussed at length and it was agreed that a
policy document outlining the red-lines Boards should be applying to ensure that their
ratepayers do not suffer as a result of development will be prepared for the Boards to consider.
It was noted at the meeting that the refusal to issue any consent is subject to a reasonableness
test, hence the document cannot preclude consenting everything within the 9m strip and the
policy will be for guidance purposes only. It was felt that it should help developers, planning
authorities and the Boards by providing some additional clarity. It was also felt that some case
history examples to be circulated to members might help them understand the issues which
have to be addressed.

Climate Change was discussed and it was noted that the MLC had completed its carbon audit
and would now start work on carbon reduction and mitigation initiatives. It was also noted that
the M&E engineer was looking at base levels of energy consumption at pumping stations, for
example to see if panel heaters are left on permanently. He will be making recommendations to
Boards if he identifies scope for reducing power without risking the apparatus.

WRE were mentioned and the Chief Executive stated that he was pleased that the draft water
resource plan for the East included extensive reference to agriculture and its need for water to
support the growing of food to feed the nation and also of the key role played by IDBs in
transferring water to the point needed by abstractors. He also commented upon the newly
proposed Cambridgeshire fens reservoir, north of Chatteris and advised that the MLC were
responding on the need to get fill supply and draw-down arrangements right, but also that we
need to seek to gain capital from the opportunities that the new reservoir will present in terms
of bringing money into the area and potentially helping reduce flood risk and assist with water
need balancing.

The Chief Executive advised that a decision had been made to move the MLC and IDB’s
electricity supply contracts from Anglian Farmers to the Green Energy Advice Bureau. This
followed several years of extended poor service levels and lack of timely information coming
from Anglian Farmers.

The future of IDBs and the value of potential amalgamations was once discussed and this gave
rise to questions over small boards being able to secure a quorate for which this had been a
particularly poor year. It was agreed that this item should remain on the agenda and that any
Chairs who felt that the time was right for their Boards to look again and the
advantages/disadvantages of amalgamation would contract the Clerk. It was also agreed that it
may be useful to undertake an exercise around updating the original Geoff Beal report which
had recommended that the number of Boards within the area administered by the MLC could
reasonably be reduced to three or four.



The Clerk finally noted that the ADA Great Ouse branch AGM would be held on the 7" March
at Prickwillow Hall and would be in the format of workshops in the morning and an AGM in
the afternoon. The workshops theme this year would be; water resources, the new reservoir and
climate change.

i)
a)

Association of Drainage Authorities

Annual Conference

That the 85" Annual Conference of the Association was held on Wednesday 9"
November 2022 at The Hive, Nocton, Lincolnshire.

This year marked another change in the arrangements for the National Conference and
AGM, with the AGM being held virtually on 28" September 2022 followed by the
national conference held as a hybrid meeting at the Dyson Farming complex in
Lincolnshire on 9" November. The choice of venue was to avoid the risk of being
impacted by rail strikes and it also represented significant cost savings. The event had
limited numbers and was fully subscribed.

Following an introduction by the President of ADA Robert Caudwell who noted the good
work being done by ADA but also noted that with COP27 ahead climate change was the
single biggest challenge facing everybody and that IDBs would need to play their part in
delivering carbon reduction.

The opening address was given by Councillor Matthew Riddle, Chairperson, Lower
Severn Internal Drainage Board and Councillor, South Gloucestershire Council who
spoke on options which could be pursued to change the way Special Levy is reported and
dealt with by the Councils. The challenge at the moment was perceived as the lack of
transparency with Special Levy payments not being itemised on rate bills in the same way
that police and ambulance services are. There is also the issue that by not disaggregating
the Special Levy payments, increases in them can currently (for Councils who pay large
Special Levys) trigger a local election under the current rules.

Key note speakers were Hazel Durant Waterway & Flood Water Management Policy
Team, Department for Environment, Food & Rural Affairs and Luzette Kroon Board
member: Innovation & International, Dutch Water Authorities, Dykgraaf (chairperson),
Wetterskip Fryslan. Hazel spoke of the challenges ahead and noted that it would be
foolhardy to expect revenue expenditure to be increased by treasury given the current
economic climate. The best we could hope for would be last years’ figures to be matched.
She praised the work of IDBs and noted the important role they play in delivering flood
risk benefits through their direct works and also through PSCAs. Luzette spoke of the
similarities and differences between IDBs and their Dutch equivalents and went on to
describe the challenges faced arising from climate change.

A panel discussion followed and the MLC Chief Executive was invited to sit on this panel.
He took the opportunity to outline the work of WRE but also to express his concerns that
currently Land Drainage Act legislation was holding back the full potential of IDBs in
terms of water resource management and investment. A review is urgently required and
the support of the EA and DEFRA is needed. Hazel agreed that there was a need but hope
a way forward could be found that didn’t require primary legislation.

The day concluded with a field visit to showcase the Dunston Beck Improvement Project.
The improvement project, completed by Dyson Farming with the Environment Agency,
Wild Trout Trust and other partners, seeks to improve the biodiversity and water quality
of the beck with a sensitive mosaic of wetland habitats delivered through excavations
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b)

recreating a meandering river system with the retention of water providing ecological and
also some modest flood risk benefits.

Annual Flood & Water Conference 2023

Invitation to ADA Flood & Water Conference 2023
Tuesday 21 November 2023 | 11:00 — 17:00 | One Great George Street, London,
SWI1P 3AA

ADA is delighted to invite you to join them for the ADA Flood & Water Conference on
Tuesday 21 November 2023, as the conference returns to the magnificent venue of One
Great George Street, Westminster, London. ADA will bring together a leading line-up of
prominent political, policy, and technical speakers from across the United Kingdom to
discuss key policy topics of the moment during the main conference session.

Following feedback from members, the format of this year's Conference has been
developed to:

» maximise the time available for networking between delegates and suppliers to the
sector,

« invite a greater variety of guest speakers, and

* provide more convenient timing for those travelling to and from London.

The Conference will open at 11.00 for networking with delegates and an expanded
Exhibition of ADA's Associate Members in the Great Hall. A buffet lunch will be served
from 12.00 before the conference presentations commence at 13.20 in the Thomas Telford
Theatre. The Conference will close at 17.00.

Discussion forum

A discussion forum will form part of the day where delegates will be able to pose topical
questions to the speakers/panellists via the conference chair. ADA wish to receive
delegates questions in advance, which can be submitted as part of the ticket booking
process on Eventbrite. Their aim is to consolidating key subjects for discussion and
questioning and to maximise the value of this session.

Book your place

ADA has launched bookings for this year’s conference early to give everyone plenty of
advance notice of the revised date of Tuesday 21 November 2023 to make travel
arrangements. They invite you to secure your place now via Eventbrite, via the link below.
Tickets are non-refundable but can be transferred.

ADA Flood & Water Conference 2023 Tickets, Tue 21 Nov 2023 at 11:00 | Eventbrite

Meeting of the River Great Ouse Branch

The Annual Conference of the River Great Ouse ADA Branch was held on Tuesday 7th
March 2023

Morning workshops were re-introduced for the first time since the COVID-19 outbreak
and members who attended took part in an excellent discussion focussed on three topic
areas; Fens2100; Water Resources East and Climate Change. Steven Trewhella
(consultant to the EA on Fens2100) and Daniel Johns (Chief Exec, WRE) took away a
wide range of ideas centred around how the two topics were connected by the work of
IDBs.


https://www.eventbrite.co.uk/e/ada-flood-water-conference-2023-tickets-621178921877

i)

iv)

Within the AGM, Marc Heading was re-appointed as Chairman and Doug McMurdo as
Vice Chair with approval that the secretariat of the branch be transitioned from the Middle
Level Commissioners to the Bedford Group of IDBs over the coming months. lan Moodie
(Technical Manager, ADA) gave an overview of ADA’s activities, including their
important inputs on behalf of IDBs into the long-awaited implementation of schedule 3
of the Floods & Water Management Act. Tom Pickover introduced himself ahead of
starting as Operations Manager at the Environment Agency (covering the lower Great
Ouse catchment) and was joined by Darren Trumper who between them gave an overview
of Environment Agency flood management activities and budgets.

National Drainage Show & Floodex 2023

That the National Drainage Show & Floodex 2023 will be held at ExCel, London on the
22" and 23" November 2023.

Changes to Electricity Supply Contracts

The Clerk will report that Boards have encountered problems with the operation of the
electricity contract by Anglia Farmers over the years. Following various meetings with
them it appeared some of these problems were being addressed and the service appeared
to be improving this, however, was short lived. Over the past 2 years there has again been
a significant deterioration in both the quality of service and lack of account management
received from Anglia Farmers.

During the summer the Middle Level Commissioners were approached by Green Energy
Advice Bureau (GEAB), one of the UK’s leading energy companies and buying group,
whose portfolio includes numerous companies with over 200 million kwh tendered per
annum. They have experience working with an estimated 60 Internal Drainage Boards,
which include locally the Ely Group of Internal Drainage Boards and Downham Market
Group of Internal Drainage Boards. We accordingly contacted Jean Heading of the Ely
Group of Internal Drainage to enquire of the service provided by GEAB and she has
confirmed she is far happier with the service received from them compared to that from
Anglia Farmers and since has signed a 5-year fixed rate contract with GEAB from 1%
April 2022.

A report was presented to the Middle Level Commissioners at their Board meeting on 3"
November 2022 and due to the ongoing poor performance of Anglia Farmers, together
with the positive feedback given by Jean Heading of the Ely Group, the Commissioners’
resolved to consider moving to alternative arrangements. The Executive Committee were
delegated the final decision and having considered a report on the options and
subsequently confirmed their agreement that a move would be appropriate in the
circumstances.

The Clerk will report this was considered a positive move and recommended the Board
also move to this alternative arrangement.

The Clerk will report that this Board’s Chairman had subsequently agreed for the Board
to serve notice to Anglia Farmers and for Green Energy Advice Bureau to handle the
energy procurement process and management of the electricity contract.



The Clerk will advise that the Middle Level Commissioners and its administered Boards
have entered into a fixed rate energy supply with Corona Energy for an 18-month period
from1st April 2023.

The Board are asked to approve the Chairmans actions.

V) Insurance

Historically the number of insurance companies willing to quote for the insurance
requirements of the Middle Level Commissioners and administered Boards is limited.

Our insurance portfolio is complex and includes a range of policies that includes Commercial
Combined (largest component), Motor Fleet, Engineering & Construction, Terrorism,
Management Liability, Marine Craft and Professional Indemnity.

The overall cost of our insurance portfolio for 2023/24 will be £192,275 (£152,373 in
2022/23) a 26% increase, although increases will differ Board by Board depending on their
individual insurance needs.

Key factors and changes are highlighted below:

For Commercial Combined insurance, 2022/23 was the last year in our previous five-year
agreement with AXA which included a 7% price reduction woven into the deal. For 2023/24
Towergate, our brokers, approached several companies and all bar AXA were not willing to
quote given the size and complexity of our portfolio. Independently we also approached the
NFU who declined to quote for the same reason.

There has been an increase in fleet, property and marine assets included within our cover.

In view of rising inflation most Boards agreed to index link their insured sums from 1% April
2023. AXA have increased insured sums by 15%, which has resulted in an increase within
the overall premium.

AXA have offered a 2-year stability deal, where any premium increases, subject to claims
not exceeding 50% of the written premium, will be capped for 2024/25 at 2.5%. This excludes
any increases in sums insured.

AXA will not extend the stability deal as they plan a review of their whole IDB scheme in
2025.

Commercial combined policy excess has increased from £350 to £2,500. None of our four
2022/23 claim values were above this new excess.

Excesses are dictated by AXA’s overall scheme for all IDBs and this is apparently now
standard and has been imposed due to the number of lower value claims across the whole
IDB industry. As other IDB/IDB Groups come out of their previous agreement with AXA
the above will apply.

For future years Boards ought to consider index linking their valuations of properties and
pumping stations every 3-5 years rather than annually, to mitigate annual premium increases
and balancing having suitable cover without being over-insured.

It should also be noted that personal accident and sickness cover only covers employees or
members up to 80 years of age. Boards may need to consider the implications of this.



14.

15.

16.

vi)

Delegation of signatory on consents

The Board is asked to note that under the Board’s scheme of delegation, the Chief Executive
has delegated the authority to sign consent on behalf of the Board to the Chief Engineer. As
well as the Chief Engineer being better placed to technically assure individual consents, this
will enable the them to effectively take ownership over the whole planning and consenting
service. This also creates a mechanism for escalation in case of any issues or complaints.

Vii) Service Delivery Frameworks

The Board are asked to resolve that the Clerk, on their behalf, be authorised to enter into
user and/or access agreements for public sector delivery frameworks (For example,
Environment Agency Delivery Frameworks and SCAPE). This will open up access to the
fees, terms and conditions of these Frameworks so our Consulting Engineers can compare
and choose the most suitable procurement route for delivery of the Boards future needs. This
does not tie the Board to using any Framework they then have a user/access agreement with,
and Frameworks are not the only procurement route for delivery that will be considered.
Having this resolution from all the Boards we administer is key if we are to package work
across Boards to exploit economies of scale and become more efficient and effective in the
delivery of services.

Vviii) Local Government Support - Special Levies

Thanks to lobbying by the Association of Drainage Authorities and Local Authorities, the
Department of Levelling Up, Housing & Communities announced an additional financial
support package totalling £3m for 2023/24 to support the 15 Local Authorities most
impacted by increases in special levies from Internal Drainage Boards driven by
unprecedented increases in energy costs. We provided ADA with information to support this
case and Fenland District Council have secured £177,281 and King’s Lynn & West Norfolk
Borough Council £205,451. The Ministerial Statement is available here. Disappointingly it
is explicit that this is a one-off exceptional payment and clear that the government will not
provide additional grant to Local Authorities to cover special levies on an ongoing basis.

Consulting Engineers’ Report, including planning and consenting matters

a)

b)

To consider the Report of the Consulting Engineers.
(Copy pages 27 - 37)

To consider the Supplementary Report Improving Capital Delivery
(Copy pages 38 - 40)

Capital Improvement Programme

To review and approve the Board’s future capital improvement programme.

(Copy page 41)

District Officer’s Report

To consider the Report of the District Officer.


https://questions-statements.parliament.uk/written-statements/detail/2023-05-16/hlws761

17.

18.

19.

20.

21.

22.

23.

Environment Officer’s Report

The Clerk to refer to the Environment Officer’s Report.
(Copy pages 42 — 49)

District Officer's Fee and Pumping Station duties — 2023/2024

a) To give consideration for the District Officer’s fee for 2023/2024

b) To give consideration to the payments in respect of pumping station duties for 2023/24

State-aided Schemes

To consider whether to undertake further State-aided Schemes and whether any future proposals
should be included in the forward capital forecasts provided to the Environment Agency.

Environment Agency — Precept

The Clerk will report that at the Anglian (Great Ouse) Regional Flood & Coastal Committee
(RFCC) determined that there were exceptional circumstances to consider on the agreed 2%
increase on the precepts on Internal Drainage Boards. The Committee voted for an additional
1% increase (reflecting exceptional circumstances) above the agreed 2% for the year ending
31st March 2024 — total of a 3% increase on the level of precept on Internal Drainage Boards
for the year ending 31st March 2024.

The precept for 2022/2023 was £3,928.

Association of Drainage Authorities
Subscriptions

The Clerk will report that ADA has increased subscriptions by 4.5% for 2023, from £571 to
£597.

Health and Safety

The Chairman will refer to the report received from Cope Safety Management following their
visit to the District on the 12" January 2023.

(Copy pages 50 - 53)

Completion of the Annual Accounts and Annual Return of the Board — 2021/2022

a)  To consider the comments of the Auditors on the Annual Return for the year ended on the
31 March 2022.
(Copy pages 54 - 57)
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24,

25.

26.

27.

28.

29.

b) To consider the Audit Report of the Internal Auditor for the year ended on the 31% March
2022.
(Copy pages 58 - 67)

Appointment of Internal Auditor

The clerk to report that following the conclusion of tendering Whitings LLP have been
appointed as internal auditor for a five-year period commencing 1% April 2023 (financial
years 2023/24 to 2027/28).

(Copy pages 68 - 81)

Defra IDB1 Returns

The Clerk to refer to the completed IDB1 form for 2021/2022.
(Copy pages 82 - 91)

Budgeting

The Clerk to refer to the budget update reviewed by the Chairman, with comparison to year end
out-turn added, and any actions taken.

(Copy page 92)

Review of Internal Controls

To consider the system of Internal Controls and appointment of Internal Auditor.

Risk Management Assessment

a) To give consideration to the Board's Risk Management Policy

b) To review the insured value of the Board's buildings.
(Copy page 93)

Exercise of Public Rights

The Clerk to refer to the publishing of the Notice of Public Rights and publication of unaudited
Annual Return, Statement of Accounts, Annual Governance Statement and the Notice of
Conclusion of the Audit and right to inspect the Annual Return.

11



30. Annual Governance Statement — 2022/2023

To review and complete the Annual Governance Statement.
(Copy page 94)

31. Payments 2022/2023

The Clerk to report on payments made during the financial year 2022/2023.
(Schedule page 95)

32. Annual Accounts of the Board - 2022/2023

To consider the Annual Accounts and bank reconciliation for the year ended on the 31% March
2023 and the completion of Section 2 of the Annual Return as required in the Audit Regulations.

(Copy pages 96 - 99)

33. Expenditure estimates and special levy and drainage rate requirements 2023/2024

To consider estimates of revenue expenditure and levy and rate requirements in respect of the
financial year 2023/2024.

(Copy pages 100 - 102)

34. Date of next Meeting

35. Any other business

12



EUXIMOOR INTERNAL DRAINAGE BOARD

At a Meeting of the Euximoor Internal Drainage Board
held at the Middle Level Offices, March on Wednesday the 1% June 2022

PRESENT
N R Russell Esq (Chairman) P Russell Esq
C W Albutt Esq W Sutton Esq
J T Clarke Esq P M Tegerdine Esq

Miss Samantha Ablett (representing the Clerk to the Board) was in attendance.

The Chairman enquired whether ALL Board members were happy for the meeting to be recorded.
All members were in agreement.

Apologies for absence

Apologies were received from J E Heading Esq and F H Yeulett Esqg.

B.1081 Declarations of Interest

Miss Ablett reminded Members of the importance of declaring an interest in any matter included in
today’s agenda that involved or was likely to affect any individual on the Board.

The Chairman and Mr P Russell declared interests in minute B.1085 and B.1107
The Chairman and Mr Albutt declared interests in minute B.1093 and B.1107.

Councillor Sutton declared an interest (as a Member of the Middle Level Board) in any
matters relating to the Middle Level Commissioners.

Councillor Sutton declared an interest in all planning matters as a member of Fenland District
Council’s Planning Committee.

B.1082 Confirmation of Minutes

RESOLVED

That the Minutes of the Meeting of the Board held on the 2" June 2021 are recorded
correctly and that they be confirmed and signed.

B.1083 Appointment of Chairman

RESOLVED

That N R Russell Esq be re-appointed Chairman of the Board.
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B.1084 Appointment of Vice Chairman

RESOLVED

That P M Tegerdine Esq be re-appointed Vice Chairman of the Board.

B.1085 Flail mowing in the District 2022/2023

a) Consideration was given to flail mowing operations in the District for 2022/2023.
RESOLVED
That the District Officer be engaged to undertake flail mowing operations on the District drains in
2022/2023, with the assistance of another contractor if he considered it necessary.

b) Members considered flail mowing charges for 2022/2023.
RESOLVED
That the hire charge be increased to £43 per hour.

(NB) — The Chairman and Mr P Russell declared interests when this item was discussed.

B.1086 Possible Amalgamation with March East IDB

Further to minute B.1053, Miss Ablett reported the Assistant Clerk had advised that Defra have been
working through their domestic back-log slowly and that she had recently spoken to Carol Titmarsh
of Defra. Miss Ablett further reported the Assistant Clerk had agreed to forward updated financial
information to Defra so the amalgamation could be finalised.

RESOLVED

That the Assistant Clerk continues to chase Defra and that every effort is made to have the
amalgamation concluded within 12 months.

B.1087 Complaint — Mr Wild

Further to minute B.1054, Miss Ablett reported the drainage rates payable by Mr Wild had been
adjusted, following receipt of the surveyor’s report, and he now owed drainage rates for the previous
4 years. Miss Ablett further reported the Assistant Clerk had written a letter to Mr Wild explaining
the situation and advising him the drainage rates were payable immediately. Miss Ablett advised that
if the amount outstanding remained unpaid, a letter would be sent to Mr Wild advising him the Board
would proceed with court action to recover the debt.
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RESOLVED

That the Assistant Clerk writes to Mr Wild advising that, if the outstanding land drainage rates are
not paid, the matter will be pursued in court.

B.1088 Clerk’s Report

Miss Ablett advised:-

i) COVID-19 Actions

That the majority of control measures have been removed now and normal office working has
resumed (with the exception of trialling a degree of flexible working, which has been shown to
be effective following the previous periods of enforced home working). Impacts now are largely
confined to the high rates of COVID-19 illness cases in the UK.

i)  Middle Level Commissioners and Administered Boards Chairs Meeting

That an eighth Chair’s Meeting was held on the 12" April 2022.

The meeting covered a wide variety of matters likely to affect IDBs. A summary of the key
points and resolutions follows;

It was recorded that there had been a number of MLC staff changes over the period. These
included the retirement of Deb Watts, Katie Hunt and Malcolm Downes. Also, Sarah Lemmon
and Richard Lloyd had handed in their notice. New members of staff replacing them and linked
with some restructuring of the finances and admin departments were Dave Bantoft (M&E
Engineer), Sarah Bowd (Accounts Assistant), Polly Tombleson (PA Secretarial) and Claire
Collings (Secretarial).

It was reported that following the successful telemetry grant bit for Local Levy £125K in grant
had been secured and consequently an order had been placed for in excess of 45 new telemetry
outstations. The MLC have tested the new system with the six stations they commissioned and
were satisfied with its operation.

Training for Board members was covered and it was noted that ADA provide online training
videos. Various methods for delivering these and recording attendance was discussed and it
was finally resolved that the best way forward would be to ask all members to watch one or two
videos a year and to record when they had been viewed. A record of who had watched which
video would be retained and this information recorded at Board meetings and used to support
DEFRA IDBL1 returns.

A proposal to move from time charges to lump sum annual fees for planning and consenting
matters was discussed and it was agreed that a proposal to move to this more efficient and
effective way of working would be put to each Board. For similar reasons it was resolved that
a proposal should be put forward which would reduce the scale of content reported to Boards
under planning matters.

Inflationary pressures were touched upon and it was recognised that if this continues there will
be pressure placed upon Boards to raise their rates more than has occurred in recent years. It
was also recognised that along with these inflationary pressures there were increasing demands
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(with legal backing) evolving in relation to environmental gains and Boards should be aware of
the costs of delivering on these. Examples are the government’s commitment to protect 30% of
all land by 2030 for the environment and of the Doubling Nature initiative in Cambridgeshire.

An update on work in relation to climate change and carbon reduction was given. Work
currently in hand comprises of production of a carbon baseline for the MLC. Once complete
the scale of the challenge to target carbon neutrality will be known and work will be undertaken
to identify possible opportunities for reduction and mitigation, prior to production of a policy
statement. During these next stages it is expected that Boards associated with the MLC will be
similarly assessed and plan proposals made for them.

iii)  Association of Drainage Authorities

a)  Annual Conference

That the 84™ Annual Conference of the Association was held on Wednesday the 10™
November 2021.

The Conference was once again held virtually and was split into two parts; the Conference in
the morning and AGM in the afternoon. It is expected that, whilst in future years it is hoped
to return to a face-to-face format, the clear separation between conference and AGM is likely
to be retained.

Speakers this year included Rebecca Row MP (Parliamentary Under Secretary of State —
Defra), Dieter Helm (economist) and Lord De Ramsey (then President of ADA).

Topics covered included the challenges of climate change and the need to step up to the plate
in delivering on the aim to achieve a net zero target as soon as possible, the importance of
partnership working and the importance of agriculture in feeding the nation. The latter
included the need to better educate the population, who clearly desire to move forward on
delivering climate change and ecological objectives, but do not fully appreciate the role of
agriculture, its real impacts or even properly understood where and how food is sourced. One
example given that challenged a common assumption that agriculture was bad for the
environment was that recent monitoring of CO? release had shown that a well irrigated peat
field of onions released less CO? than adjacent dry grassland.

In his speech Lord De Ramsey announced that he was stepping down as President and that his
place would be taken by Henry Cator. He was warmly thanked by ADA for his many years of
service and was presented with a painting by an artist which it is known he admires. Henry
spoke about how pleased he had been to be invited to take over the role and that he looked
forward to working with ADA to meet the future challenges of the industry.

The AGM that followed gave an update on the work of ADA, noting the likelihood that,
despite vigorous lobbying, the expectation was that from 1st April 2022 IDBs would no longer
be able to use red diesel for anything other than heating or to run generators. This will impact
on costs and will provide challenges to the continued use of agricultural contractors. The
passing of the Environment Bill was touched upon which will release barriers to the formation
of new IDBs and will also provide opportunities for IDBs to explore extending their
boundaries if it was clearly beneficial to do so. Innes Thomason spoke on the work of ADA
and the consultations ADA had responded to, including proposals to extend beaver
introduction and a water abstraction licencing charging review amongst other things. Finally,
it was reported that the ADA Board had agreed to a 1% rise in subscriptions for the 2022/23
year and noted that with inflationary pressures a higher increase should be expected next year.
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b)  Annual Conference

That the Annual Conference of the Association of Drainage Authorities will be held on
Wednesday the 9" November 2022, venue yet to be announced.

c) Meeting of the River Great Ouse Branch

That the Annual Conference of the River Great Ouse branch of the Association was held on
Tuesday the 1%t March 2022.

This was the first face to face meeting held since the COVID-19 outbreak but the format was
restricted to the AGM only. It is planned however to reintroduce the popular and useful
morning workshops for 2023.

Marc Heading was reappointed as chair with Councillor Doug McMurdo as vice chair. Topics
covered included unsurprisingly red diesel, and water resources/the work of WRE.

Sofi Lloyd announced that Brian Stewart and lan Hodge from the EA had recently joined the
ADA Board and that DEFRA had asked ADA to liaise with them on the implementation of
schedule 3 of the Flood and Water Management Act. She was also pleased to be able to report
that ADA had been instrumental in initiating an all-party parliamentary group with a remit to
discuss and consider Sustainable Flood and Drainage Management.

Phil Hulme and Amanda Macloughlan spoke on behalf of the EA covering the challenging
associated with significant staff changes at the EA and noted that with the capital program for
this six-year cycle being double that of the previous one this would be generating considerable
additional work load.

It was advised that this coming years revenue (maintenance) budget was £5.3M which was
more than the previous year but what could be delivered within this budget could be impacted
by inflation.

The date of the next meeting is Tuesday 7" March 2023.

iv) Updating IDB Byelaws

Further to minute B.985, ADA have advised that there was an error in the Model Byelaws
relating to a Penalty Notice which referred to s37 of the Criminal Justice Act 1982, which was
actually repealed on the 1.12.2020 by the Sentencing Act 2020. Consequently, Defra has
amended the Penalty Notice attached to the byelaws to include the correct reference. This
Penalty Notice is not part of the Byelaws and, as such, is a simple correction. There is no
requirement either to readvertise, or seek Defra approval and the version now uploaded to the
website is the corrected one.

v)  Environment Act

In November 2021 Defra announced that the Environment Act became law. The stated aim of
this Act is to improve air and water quality, tackle waste, increase recycling, halt the decline of
species, and improve the natural environment. However, the Act also includes powers (specific
to IDBs) which amend the Land Drainage Act 1991, addressing the technical issue of missing
or incomplete data, which is preventing existing internal drainage boards from expanding and
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new ones from being established. Defra have stated that they will be working on the associated
secondary legislation over the coming year and will be engaging with IDBs through ADA on
this.

vi) Water Resources East (WRE)

The requested contribution from this Board for the 2021/2022 financial year is once again £125.
Also, the contributions for 2022/23 had been confirmed at £125. Contributions from drainage
boards within the East of England secure a direct stake in WRE and help to ensure their needs
and opinions are taken into account.

A draft WRE plan went out for public consultation and responses to it were to be received by
28" February 2022. The latest news can be found by visiting www.wre.org.uk.

RESOLVED

That the contribution for 2021/2022 of £125 be paid

vii) Smart Level System/District Wide Telemetry Bid

Further to the Commissioners’ approval, an order has been placed for the telemetry at a cost
to the Board in the region of £2,300. This includes supply, installation and a 5-year
subscription for mobile data and hosting. This will allow the data to be viewed on a mobile
phone and will also raise an alarm for any failure.

viii) Anglia Farmers

Miss Ablett reported that following the last meeting of each Board/Commissioners the Anglia
Farmers electricity contract was renewed in October 2021 for a shorter period of 6 months to
31st March 2022 and this was due to the volatile energy market at the time. As there remains
an enormous amount of volatility and uncertainty surrounding energy prices and as competition
is very limited, it was decided that the Commissioners and Boards should remain within the
Anglia Farmers buying group at the moment as there is likely to be little scope for us to
negotiate better deals. The Clerk will also report a new contract has been signed for a 12-month
period to 31st March 2023 with EDF Energy through Anglian Farmers.

The Anglia Farmers Energy team does not have to commit to buying energy for years ahead at
the current price levels and the flexible contract that they have to buy energy from 1st April
2022 allows them to risk manage the portfolio for their Members, which means they will be
well positioned to take advantage of any energy market normalisation ahead. When market
conditions have settled down/normalised the Board/Commissioners will be asked whether they
wish to remain with Anglia Farmers. But this may not be for several years based upon current
market assessments.

iX) Red Diesel

Following extensive lobbying and the efforts of ADA, DEFRA and Treasury have softened
their stance on the potential loss of access to red diesel use by IDBs. Going forward then as
long as the work undertaken by the IDB can be shown to have some agricultural benefit then
red diesel use can continue. The exception will be construction works and works where the sole
beneficiary is an urban area.
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x) Planning and Consenting Fees
Proposed changes to planning and consenting service supply charging.

Two changes are proposed. The current arrangements and the proposed changes are outlined
below.

1. The current arrangements for charging for Technical Services advice and support, for
planning and consenting matters, is based upon a direct cost recovery arrangement. To
achieve this all time spent on every item of work undertaken has to be logged and recorded
in detail. This information is then pulled together and invoices prepared and checked before
being passed to the Board Chairs for sign-off. This requires a considerable amount of time
and effort and this time is of course included in the eventual fees paid. It is considered that
a more efficient model would be to mirror the one used for charging for Clerking services
which is based upon a lump sum annual fee. This has a number of advantages. It reduces
internal workload which in turn releases time to carry out productive work. It also allows
Boards to budget for the fees knowing at the time of rate setting what the annual fees will
be.

To ensure that a fair assessment is made it is suggested that the last five years of fees are
looked at and an average taken. If there is clearly one or two years where one or two planning
matters have impacted heavily upon the figures then an appropriate adjustment will be made.
The final fee will be converted into a fraction of the costs of overall cost of supplying
planning and consenting services for all Boards including the MLC and this percentage will
become fixed until such time that a review is called for.

In addition, we will still actively encourage developers and their agents to enter into Pre/Post
application contracts. This will help keep the overall planning costs to a minimum. We will
also be looking to move more and more to lump sum charges for developers for the same
reasons outlined above, ie to reduce internal administration work and costs where possible.

It is not proposed that this change will extend to other Technical Services work, such as
surveys, catchment analysis, and refurbishment/replacement/improvement scheme work or
associated advice which will continue to be logged and charged on a “hours spent” basis.

RESOLVED

That a lump sum fee arrangement be agreed in principle, but figures to be presented to the
Board at their June 2023 meeting.

2. Many members have noted that the reporting in relation to planning application comments
and responses is comprehensive. Again, it often takes many hours to produce such detailed
reports for which the Board is charged. This time could be spent in dealing with and taking
action on planning and consenting matters. There is also the issue of the potential time lapse
between any planning/byelaw issue raising its head and the meeting of the Board. It is of
course normally advantageous to take action as soon as possible after any issue had become
apparent. It is therefore proposed that going forward the Board nominate who they wish to
be copied in on all planning correspondence, for example the Chair and Vice-Chair. They
will then be able to liaise with the Planning Engineer if they wish to and will be conversant
with discussions being undertaken. The Board may also wish to delegate decision making
for initial actions for bylaw infringements to the Board nominee/s.
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To ensure that the Board is consulted on the most important matters it is proposed that when
it is wished for a matter to be raised within the Board report then a request from the Chair
can be made and a detailed report would follow. This would normally be the case where
significant costs might be associated with enforcement, including perhaps incurring legal
fees or where an unusually large or significant development is proposed.

Should the above change be agreed to, then going forward the Engineer’s report will provide
a list of all planning applications of interest to the Board and consents applied for/approved
but unless requested by the Chair no detail will be provided.
RESOLVED
That no further detailed reported on individual planning matters to be included in the

Consulting Engineer’s Report unless requested by the Chairman or Vice-Chairman.

xi)  Fens Biosphere

Miss Ablett reported that this project is on hold and will remain so unless and until Fenland
District Council is prepared to engage with a redefined brief and vision for it.

xii) National Drainage Show & Floodex 2022

That the National Drainage Show & Floodex 2022 will be held at ExCel, London on the 23™
and 24" November 2022.

B.1089 Consulting Engineers’ Report, including planning and consenting matters

The Board considered the Report of the Consulting Engineers.

Miss Ablett outlined the current position concerning the Right to Connect to public sewers and
enquired whether the Board would support the removal of the Right to Connect to public sewers or
not.

Following discussions amongst the Members, it was agreed the proposal for the removal of ‘Right to
Connect’ should be supported.

RESOLVED
i)  That the Report and the actions referred to therein be approved.

ii)  That the Board supports the removal of the Right to Connect to public sewers.

B.1090 Capital Improvement Programme

Members considered the Board’s future Capital Improvement Programme.

Miss Ablett referred to the Capital Improvement Programme and reported on potential future
expenditure and GIA funding that may be available. She confirmed that £20,000 for a replacement
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control panel and refurbishment of the control building at Iron Bridge Pumping Station, together with
£145,000 for replacement pumps at Reed fen Pumping Station had been included in the Environment
Agency’s project application and funding system. She added that as the amounts shown in the
programme were as per the asset appraisals undertaken in 2020, these would have to be re-visited by
the Consulting Engineer.

Miss Ablett enquired whether the Board wished to proceed with the preparation of a business case
and a grant application for the matters highlighted.

Members discussed the capital works further and Mr Albutt enquired whether the Boards previous
request to dam off, de-water and insect the pumps at Reed Fen Pumping Station had been carried out.
Miss Ablett responded that she was not aware this had been done, but as the Consulting Engineer had
advised the pumps would need inspecting in 2027/2028. She considered it unlikely that it had. She
advised she would investigate the matter further and report back to all members.

Mr Albutt stated that until the pumps were inspected, the Board did not know what work would be
required and the likely costs involved.

Members requested that the Boards previous request for the pumps at Reed Fen Pumping Station to
be inspected, investigated and any information found be sent to all Members for their review and
further instruction.

RESOLVED

a) That the Capital Improvement Programme be approved in principle and kept under review.

b) That the Board’s previous request to inspect the pumps at Reed Fen Pumping Station be
investigated and information found sent to all Members for their review and instruction.

B.1091 District Officer’s Report

The Chairman reported that problems had once again been encountered with the availability of a
contractor with a long reach machine and because of this, he had concentrated upon undertaking all
other drain maintenance works required in the District.

He further reported that by the winter Russell Fowler had a long reach machine available so the
outstanding work had then been completed.

The Chairman reported he had asked Russell Fowler whether he would be able to undertake all the

long reach machine work when required by the Board. The Chairman enquired whether the Board
were in agreement with his actions.

RESOLVED

)] That the District Officer’s Report and actions therein be approved and that the officer
be thanked for his services over the preceding year.

i) That the Chairman’s actions be approved and Russell Fowler undertakes all the Board’s
drain maintenance works that required a long reach machine.
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B.1092 Conservation Officer’s Newsletter and BAP Report

Miss Ablett referred to the Conservation Officer’s Newsletter previously circulated to Members.

Members considered and approved the most recent BAP Report.

B.1093 District Officer’s Fee and Pumping Station duties

a) The Board gave consideration to the District Officer's fee for 2022/2023.
b) The Board gave consideration to the payment in respect of pumping station duties
for 2022/2023.
RESOLVED

) That the Board agree that the sum of £1,700.00 be allowed for the services of the District
Officer for 2022/2023.

i)  That the Board agree that the sum of £1,000.00 be allowed for the provision of pumping
station duties for 2022/2023.

(NB) — The Chairman and Mr Albutt declared financial interests when this item was discussed.

B.1094 State-aided Schemes

Consideration was given to the desirability of undertaking further State-aided Schemes in the District
and whether any future proposals should be included in the capital forecasts provided to the
Environment Agency.

RESOLVED

That no proposals be formulated at the present time.

B.1095 Environment Agency — Precept

Miss Ablett reported that at the Environment Agency Flood Defence Committee meeting, the
Committee voted to adopt an indicative 2% increase in the precepts on Internal Drainage Boards for
the next 6 years commencing from 2022/23, with the ability to revisit annually should exceptional
circumstances indicate this is required. The Committee voted for a 0% increase (for exceptional
circumstances) above the indicative 2% increase for the year ending 31st March 2023 - total of a 2%
increase on the level of precept on Internal Drainage Boards for the year ending 31st March 2023.

The precept for 2021/2022 was £3,851.00.
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B.1096 Association of Drainage Authorities Subscriptions

Miss Ablett reported that ADA had increased subscriptions by 1% for 2022, from £565 to £571.
RESOLVED

That the requested ADA subscription for 2022 be paid.

B.1097 Determination of annual value(s) for rating purposes

The Board considered the recommendation for the determination of annual value for rating
purposes.

RESOLVED
i)  That the determination recommended be adopted by the Board.

i)  That the Clerk be empowered to serve notices and to take such other action as may be
necessary to comply with statutory requirements.

i)  That the Chairman and the Clerk be empowered to authorise appropriate action on behalf
of the Board in connection with any appeal against the determination.

B.1098 Rate arrears

Consideration was given to writing off rate arrears of amounting to £21.84.
RESOLVED

That the rate arrears be written off.

.1099 Health and Safety

Mr P Russell referred to the report received from Cope Safety Management following their visit to
the District on the 19" May 2021 and confirmed the overgrown vegetation at the access to Iron Bridge
Pumping Station had been removed to allow safe access.

Mr Russell advised the temporary barriers at Iron Bridge Pumping Station, preventing access to the
weedscreen cleaner, had not been replaced with more permanent barriers as this was not considered
practical. He advised the gates could be opened, when required, to allow access and if permanent
barriers were installed it would result in them having to be climbed over in order to gain access to the
weedscreen cleaner, which he considered to be more of a risk.

Mr Russell further advised that warning signage for automatic operating equipment had not yet been
replaced at either pumping station. Members agreed that the Consulting Engineer should be asked to
supply the Board with suitable signage.

Mr Albutt advised the ladder at Reed Fen Pumping Station had been removed and the lifting
equipment had a chain through it, which was padlocked and there was a sign stating that it shouldn’t

be used unless it had been inspected.
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Miss Ablett reminded the Board that it does have engineering inspection cover and the lifting
equipment should be inspected at the next visit by HSB Engineering.

RESOLVED

That the Consulting Engineer be asked to supply Health & Safety signage relating to the danger of
automatic machinery.

B.1100 Completion of the Annual Accounts and Annual Return of the Board — 2020/2021

a) The Board considered and approved the comments of the Auditors on the Annual
Return for the year ended on the 31 March 2021.

b) The Board considered and approved the Audit Report of the Internal Auditor for the
year ended on the 31 March 2021.

B.1101 Defra IDB1 Returns

Miss Ablett referred to the completed IDB1 form for 2020/2021 which the Board noted and approved.

B.1102 Budgeting

Miss Ablett referred to the budget comparison of the forecast out-turn and the actual out-turn for the
financial year ending 31 March 2022.

B.1103 Review of Internal Controls and appointment of Internal Auditor

The Board considered and expressed satisfaction with the current system of Internal Controls.

Miss Ablett advised that due COVID-19 challenges the current Internal Auditor, Whiting & Partners,
had been approached and asked and had agreed to extend their contract beyond the originally agreed
three-year term (under the original contractual terms). It was also noted that going forward auditors
be invited to tender for a five-year term, the principle being that this gave both parties certainty over
a longer period. For the Boards this meant that the investment in time in getting a new auditor up to
speed represented better value.

RESOLVED

That the Board approve a further one-year extension of the appointment of Whiting &

Partners as Internal Auditor and to support the proposal for a five-year contract to be
tendered thereafter.

B.1104 Risk Management Assessment

a)  The Board considered and expressed satisfaction with their current Risk Management
Policy.
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b)  The Board considered and approved the insured value of their buildings and insured
value to be index linked 2023/2024.

B.1105 Exercise of Public Rights

Miss Ablett referred to the publishing of the Notice of Public Rights and publication of unaudited
Annual Return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion
of the Audit and right to inspect the Annual Return.

B.1106 Annual Governance Statement — 2021/2022

The Board considered and approved the Annual Governance Statement for the year ended on the 31%
March 2022.

RESOLVED
That the Chairman be authorised to sign the Annual Governance Statement, on behalf of the Board,

for the financial year ending 31 March 2022.

B.1107 Payments 2021/2022

The Board considered and approved payments amounting to £37,807.32 which had been made during
the financial year 2021/2022.

(NB) — The Chairman and Mr P Russell declared interests in the payment made to Russell & Son.
(NB) — Mr Albutt declared an interest in the payments made to G R & L J Albutt & Son.
(NB) — Councillor Sutton declared an interest (as a Member of the Middle Level Board) in the

payments made to the Middle Level Commissioners.

B.1108 Annual Accounts of the Board — 2021/2022

The Board considered and approved the Annual Accounts and bank reconciliation for the year ended
on the 31% March 2022 as required in the Audit Regulations.

RESOLVED
That the Chairman be authorised to sign the Return, on behalf of the Board, for the financial year

ending 31°% March 2022.

B.1109 Expenditure estimates and special levy and drainage rate requirements 2022/2023

The Board considered estimates of expenditure and proposals for special levy and drainage rates in
respect of the financial year 2022/2023 and were informed by Miss Ablett that under the Land
Drainage Act 1991 the proportions of their net expenditure to be met by drainage rates on agricultural
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hereditaments and by special levy on local billing authorities would be respectively 92.56% and

7.44%.

RESOLVED

vi)

vii)

That the estimates be approved.
That a total sum of £36,734 be raised by drainage rates and special levy.

That the amounts comprised in the sum referred to in ii) above to be raised by
drainage rates and to be met by special levy are £34,003 and £2,731 respectively.

That a rate of 21.0p in the £ be laid and assessed on Agricultural hereditaments in the
District.

That a Special levy of £2,731 be made and issued to Fenland District Council for the
purpose of meeting such expenditure.

That the seal of the Board be affixed to the record of drainage rates and special levies
and to the special levy referred to in resolution (v).

That the Clerk be authorised to recover all unpaid rates and levy by such statutory
powers as may be available.

B.1110 Date of next Meeting

RESOLVED

That the next Meeting of the Board be held on Thursday 1 June 2023.
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Euximoor |.D.B.

Consulting Engineers Report — May 2023

Weed Control and Drain Maintenance

At the Chairman's request an allowance has been made for any machine cleansing works, reed
spraying and flail mowing deemed necessary within the district this year.

Pumping Stations

Other than matters previously reported or detailed below only routine maintenance has been carried
out since the last meeting and the pumping plant at each of the stations appears to be mechanically

and electrically in a satisfactory condition.

Iron Bridge
As previously reported the weedscreen cleaner (WSC) is in need of a general overhaul, its pipes are

cracked and perished and the low-level probe is badly corroded and in need of replacing. The WSC
cleaner ultrasonic is showing ‘failed’, but this may be down to the heads being obstructed by the
overgrowth. It is planned for the WSC overhaul to be carried out this summer and the site will need

to be cut back and the weed pile cleared to facilitate access.

As Ironbridge is already in the schedule for pumping station refurbishment it is recommended that
the Board review the whole district and develop an appropriate plan for pumping station

refurbishment and management, and maximise available Grant-in-Aid (FDGIA).

The Chief Engineer is currently reviewing all the IDB projects on the EA’s FDGIA programme to
ensure they can be delivered in the most efficient and timely manner possible. Please refer to the
Consulting Engineers’ Supplementary Report - April 2023 Improving Capital Delivery. A Project
Initiation Form should be used to capture all the relevant information provided to the Consulting
Engineer (a draft PIF for a Combined System Study with March East IDB is contained in the
Appendix). It is requested that the Board delegates a member/members as key contacts for

future discussions.

Reed Fen
The pumps at Reed Fen are now 66 years old with the last recorded overhaul in 1985. Due to the
design of the station the pump condition cannot be easily assessed in situ. See following drawing,

Pump 1 has 13896 hours recorded and pump 2 9615 hours, pump 2 is set to Duty.
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Planning Applications

The following new development related matter has been received and dealt with since the last

meeting:
MLC Council Type of
Ref. Ref. Applicant Development Location
Residence Euximoor Drove,
44 F/YR23/0177/F Miss C Carver (Garage) Christchurch

From the information provided it is understood that the development proposes to discharge surface
water to soakaways, infiltration devices and/or other Sustainable Drainage Systems (SuDS). The

applicant has been notified of the Board's requirements.

No applications for Infiltration Device Self Certification or the Checking Service have been received

since the last meeting report.

Members of the Board will recall that at the last meeting it was decided that specific detailed entries
would not be made in future reports unless requested to do so. In the absence of any instruction

no detailed entries have been made.
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Planning Updates & Consultations

Please note that this document, which was prepared for the previous reporting period, is no longer

available on the website; an update is currently being prepared and will hopefully be available shortly.

All responses to consultation documents were made on behalf of both the Middle Level

Commissioners and its associated Boards.

Emerging Fenland Local Plan

The draft Local Plan which sets out the emerging policies and proposals for growth and regeneration,
and the “proposed sites” to deliver this growth, was the subject of a Public Participation Consultation
during September and October.

Proposed sites within the Board’s catchment

No sites have been proposed within the Board’s catchment.

Response to the Consultation

A response was submitted to FDC on behalf of both the MLC and the associated Boards with

catchments within the Council’s area and included comments on:

The Settlement Hierarchy and the Countryside — Frontage Infill Development

Growth Strategy — Neighbourhood Areas;

Health and Well-being; Renewable Energy — Renewable and Low Carbon Energy Infrastructure
Design and Amenity — Policy LP 7: Design — Nature, Public Spaces, Homes and Buildings +
Policy LP 11: Community Safety

Housing — Policy LP 12: Meeting Housing Needs - Homes for Permanent Caravan Dwellers/Park
Homes and Boat Dwellers

Town Centres — Policy LP 17: Culture, Leisure, Tourism and Community Facilities - Community
Facilities

Transport and Infrastructure — Strategic Infrastructure, Transport Infrastructure, Community
Infrastructure, Wisbech Rail, Wisbech Access Strategy, Whittlesey Relief Road, Local Projects,
Public Rights of Way (PRoW)

Natural Environment — Policy LP 24: Natural Environment - Designated Sites, Local Sites, Habitats
and Species of Principal Importance, Biodiversity and Geodiversity in development, Mitigation of
Potential Adverse Impacts of Development

Policy LP 25: Biodiversity Net Gain + Policy LP 26: Carbon Sinks and Carbon Sequestration - Trees
& Hedgerows + Table 8: Landscape Character Areas + Policy LP 29: Green Infrastructure

Flood and Water Management - Policy LP 32: Flood and Water Management
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Specific comments included:

Disappointment was expressed that most of the contents of Part (B) Flood Risk and Drainage of
Policy LP14 — Responding to Climate Change and Managing the Risk of Flooding in Fenland within
the current Local Plan have not been included in this policy contained within the draft Local Plan
2021-2040. As aresult, it is considered that the new policy is much weaker which is disappointing

given the special water level and flood risk management requirements within the Fens.

Concerns were raised about the piecemeal development encountered within the Council’s area, for
example, along Upwell Road in March or the Bridge Lane area in Wimblington, which is resulting in
many small and isolated attenuation systems which will be difficult to maintain and will be a future
liability for the parties concerned, the failure of which could potentially increase flood risk. The
Council was advised that the Middle Level Commissioners and associated Boards would prefer more
holistic solutions to be utilised such as the pond excavated by Hutchinson’s in conjunction with the
Hundred of Wisbech IDB which will serve several developments in the area close to the
A47/Cromwell Road junction.

Policies for Sites and Settlements
When responding to similar documents it has been noted that having prepared detailed responses
to specific site allocations, which has taken a significant amount of officer time and expense, the

responses made are ignored.

Therefore, as a result, with a few exceptions detailed responses on individual sites were not prepared
but a list of minimum requirements that need to be considered was provided when determining the

suitability of a proposed site.

Specific responses

Specific responses were made on the following sites:

Policy LP 6: Renewable and Low Carbon Energy Infrastructure — Site Allocations LP06.01
SHELAA Site reference 40468 - 98.79 ha at Coldham Wind Farm, ElIm + LP06.02
SHELAA Site reference 40469 174.29 ha at land adjacent to Graysmoor Drove, Elm.

Policy LP36: Residential site allocations for Wisbech (Page 118) (Map 28 Wisbech (Inset))

Policy LP46: Residential site allocations in Chatteris (Page 137) (Map 02 Chatteris (Inset))

Next Steps

All comments received during the consultation period are being reviewed with any changes arising

being made to the draft Local Plan.
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A Proposed Submission version is due to be published in summer 2023 for public consultation. This
version of the plan will then be submitted together with any responses to the Secretary of State who
will appoint an independent Planning Inspector to carry out a public examination into the document.
It is presumed that, in a similar manner to previous developments, the Commissioners will
wish to continue to raise concerns about the adverse impacts of growth and development

within and affecting its catchment.

High Rainfall Event and Flooding Incident — December 2020

When attending meetings of the Peterborough and Cambridgeshire Flood and Water (FloW)
Partnership, the Middle Level Commissioners’ Planning Engineer has raised concerns about the
issues experienced within Cambridgeshire during or following high rainfall and/or exceptional
circumstance type events and has enquired of other partners whether given the time that has
elapsed any progress is being made to resolve some of the issues. To date the response has been
limited.

In view of the above it is considered appropriate to advise the appropriate RMA, where relevant, on
areas which experience problems, particularly within the urban environment, and requires protection,

intervention and/or investment.

Initially, three areas of designation are proposed:

A. Business as usual - Areas where there are no known problems with the local water level and
flood risk management systems that cannot be solved through the Boards “day-to-day

activities”.

B. Areas of concern - An area served by a water level and flood risk management system that
can approach capacity during rainfall events which has been the subject of or is at an
increased risk of flooding that is unlikely to be solved through the Board’s “day-to-day

activities” and may require protection, intervention and/or investment by the relevant RMA(S).

C. Acute drainage areas — A geographical area with multiple or interlinked sources of flood risk
where there is a need for a higher standard of water level and flood risk management than
normal to ensure that any new development will not increase flood risk that affects people,
properties and local infrastructure and may require protection, intervention and/or investment
by the relevant RMAC(S).

Neither items B nor C are the same as a “critical drainage area” which has a specific meaning in
flood risk terms i.e., “A Critical Drainage Area (CDA) is an area that has critical drainage problems
and which has been notified to the local planning authority as such by the Environment Agency in

line with the National Planning Policy Framework (NPPF).”
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The intention is to highlight this area to the relevant RMA e.g., planning authorities, LLFA, Anglian
Water, the Environment Agency etc., as an area which requires more involved management and will

assist in protecting the local flood and water management systems including the Board’s system.

As a result, apart from in the most exceptional circumstances where acute drainage areas and areas
of concern are identified, an initial request is that all water discharges within this area must be

attenuated to current volumes and/or greenfield rates of run off, where practicable.

A review of the potential extents of either an “area of concern” and/or “Acute drainage areas”, within
the Board’s catchment has been undertaken and it is considered that there are neither within the

Board’s catchment.

Following discussions, colleagues within the Middle Level Commissioners’ Works Department
advise that following the December 2020 event the MLC system took up to ten days and IDB systems

up to five days to return to normal.

It is also considered that current surface water design practices do not allow for the weather
conditions experienced prior to the December 2020 event or the complex network of water level and
flood risk management systems within the Fens. Therefore, consideration is being given to requiring

designs to:

A. Incorporate a higher Standard of Protection (SoP), possibly up to 0.5% AEP (1 in 200 year)
event
B. Include a greater allowance for Climate Change, in excess of 40%, and

C. Be able to “store” water on site for several days until the peak flows have passed.

Review for implementation of Schedule 3 to The Flood and Water Management Act 2010
F&WMA
The Flood and Water Management Act (FWMA) details the provision of comprehensive flood

management to protect people, homes, and businesses. It is written to protect water supplies to the
consumer and helps safeguard community groups from unaffordable rises in surface water drainage
charges. The Act introduces into law the concept of flood risk management as the preferred

approach rather than reliance on flood defences (existing or proposed) for protection of sites.

1. Schedule 3
Schedule 3 of the FWMA was introduced to establish a SuDS approving body (SAB) at the
county/unitary level for the regulation of new development and compliance with The Act. It
was intended that this Schedule would be introduced into law around 2015/2016, following
the original Act that achieved royal ascent in 2010 but this did not happen and Schedule 3
did not achieve approval due to concerns that it would restrict housing delivery and growth.
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Instead, the government made amendments to the National Planning Policy Framework
(NPPF) and associated Planning Practice Guidance (PPG) to stipulate those decisions on
planning applications relating to major developments (over 10 dwellings, or equivalent non-
residential developments) should ensure that SuDS are put in place, unless demonstrated
to be inappropriate. The Local Planning Authority (LPA) in consultation with the Lead Local
Flood Authority (LLFA) currently need to approve drainage schemes and ensure they are

appropriately maintained.

Currently the maintenance of a development typically falls under the responsibility of a
Private Maintenance Company (PMC) which is usually paid for using service charge
agreements with the owners of the new properties and often selling residential properties
as leasehold rather than freehold.

. Review
In early December industry experts sent an open letter to the Prime Minister which “strongly

urged” the implementation of Schedule 3.

Following a review, DEFRA announced in January 2023, the government’s decision to
implement Schedule 3 which will provide a framework for the approval and adoption of high
quality SuDS and is expected to occur at a yet to be determined date in 2024. As a result,
the Government is giving consideration to how this will be implemented subject to final
decisions on scope, threshold and process whilst being mindful of the cumulative impact of
new regulatory burdens on the development sector and water industry. Defra recently
undertook a consultation survey with LPAs and LLFAs but not with IDBs and other relevant
parties. However, there are several issues and challenges that require resolution before

progressing further.

. Changes to existing laws

The implementation of Schedule 3 will introduce some small changes to three existing laws.

a) Building Act 1984

Section 59 which gives local authorities the power to request that sustainable
drainage systems in an unsatisfactory condition be renewed, repaired or cleansed is

to be amended.

Section 84 which stipulates that local authorities withhold the right to request that
impermeable surfaces around a building which do not allow for the satisfactory
drainage of its surface or subsoil be remedied requires amendment to specify that

surfaces need to remove water in a satisfactory manner.
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b) New Roads and Street Works Act 1991

Section 63 will include a small change should Schedule 3 be enacted.

¢) Water Industry Act 1991

Section 106 to remove the right to connect. Following Schedule 3's commencement,
a person may only exercise this right if their drainage system was approved by an
SAB before construction and if a proposal for their drainage system to communicate

with a sewer was included in their application for approval.

The NPPF and the associated PPG will require amending to reflect any changes.

Implementation

Whilst there will be some changes to current procedures it is considered that there are
several potential benefits including better working practices, better integration with other
RMA, the removal of the automatic right to connect, potential revenue streams etc but
there are several potential problems that need to be resolved including funding
mechanisms; potential increased costs on the rate payer; lack of resources, skills and
capabilities; the need for more timely responses possibly taking staff members from other

work.

The proposal is the subject of on-going discussions and a meeting with the LLFASs and
other partners has been requested to discuss the issues in order to maximise any
opportunities and minimise any adverse impacts on both the Middle Level Commissioners

and the Boards to whom it provides a planning consultancy service.

These discussions will include, as a minimum:

a) The suggested change in surface water design practice, as discussed elsewhere in

this report.

b) Ensuring that adequate arrangements are made for long term ownership funding,
management and maintenance arrangements for the upkeep of any water level and
flood risk management system, whether on or off site, in perpetuity including details
of the works to be carried out by the occupier/land owner, adopting authority, the
Management Company or other responsible person/authority, together with the costs

attached, are included in the “Homeowners Pack” and the Deed of Sale.

¢) The right to connect needs to be on an approval basis to ensure that it can be

controlled and any adverse impacts managed.
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d) That any incurred costs on the rate payer are kept to a minimum.

IpUA

Consulting Engineer

23 May 2023

Euximoor (309)\Reports\May 2022
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APPENDIX

middle level

PROJECT DOCUMENTATION et
commissioners

Project Initiation Form

Board name Euixmoor IDB and March East IDB

Project name Combined System Study

Project no. [To be inserted by Consulting Engineer]

Doc Ref. [To be inserted by Consulting Engineer]

Report/MA reference | Consulting Engineer’s Report in minutes 2" June 2021 & 1° June 2022
(Euximoor) & May 2023

Description of requirements

Project details

Description of the problem

Iron Bridge PS: refurbishment needed as pipes are cracked and perished and the low-level probe
bracket is badly corroded and needs replacing.

The WSC cleaner ultrasonic also showing as failed.

Reed Fen PS: pumps are now 66 years old with the last recorded overhaul in 1985. Due to the
design of the station the pump condition cannot be easily assessed in situ.

Latches Fen PS: identified for refurbishment.

Budget £95,000 (Euximoor); £120k (March East)
Funding source FDGIA
Timescales/Priority [e.g. Urgent/5 years/long term plan/design life left]

Dependencies

[Does delivery depend on cost, delivery of another project or recommendation of a study?]
Amalgamation with March East IDB to be completed.

Anticipated study start date 2024.

Constraints

[e.g. environmental? access? development?]

Any conditions arising from the amalgamation agreement, e.g. refurbishment of assets required
prior to completion of amalgamation.

Governance and key contacts

Delegated Board [Who the Board has delegated decision making to and who is the Board’s
Member key contact]
Date of delegation [Date/meeting]

MLC Engineer
Reporting requirements
Frequency of reports [e.g. monthly update to the Chairman]

Process [e.g. By phone/email/Highlight Report]
Tolerances [e.g. notify key contact if cost increases by 20%/delay of 6 months]
Approvals

No work is to proceed until the Chief Engineer has confirmed availability of resources/proposed timescales
and Board approvals have been received below:

Name Title Signature Date
Chief Engineer

Delegated Board Member
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Euximoor IDB

Consulting Engineers’ Supplementary Report - April 2023

Improving Capital Delivery

Introduction

Since being in post | have been getting to grips with a number of things in the Engineering/Technical
Services Department. I've made a number of observations: officers are knowledgeable, dedicated
and committed to delivering a service to the Commissioners and IDBs; working in partnership with
the Environment Agency and local planning authorities/LLFAs is clearly evident; the operations team
do an excellent job managing water resources in an extremely complex system; our capital delivery
programme is growing as assets come to the end of design life; we have some significant changes
and challenges ahead (biodiversity net gain requirements, the climate emergency and Fens
Reservoir amongst others) which need careful planning and resourcing if we are to properly
represent members and local communities and secure the best outcomes for the catchment.

We have an increasing capital delivery programme, with a number of ongoing projects and many
identified for future delivery. | have identified areas where improvements are needed to deliver these
projects better and to improve communications between the consulting engineer and the Boards.

Resources

Staff in MLC’s Technical Services are currently stretched in terms of capacity and capability. There
is a significant lack of suitable people across the engineering and project delivery profession
generally, which impacts not only MLC's ability to recruit, but also the availability of consultant and
contractor resources.

As well as our services to IDBs, and the Bank Raising Scheme over the next 4-5 years, and delivery
of the pumping station refurbishment programme, there is an immediate need to provide resources
to support MLC input to developing plans for Anglian Water's Fens Reservoir. This will have a
significant and profound impact on water management in the catchment, and MLC officers need to
ensure we secure the very best outcomes for our Board members, ratepayers, customers and the
environment. We will be working very hard over the next 6 months to achieve this before the project
passes is next ‘gate’.

Now that MLC receives revenue through navigation licences, we have to ensure that we deliver on
the requirements set out in the Navigation Byelaws 2020. This is a work in progress, but again sets
additional demands on our internal resources and our ability to be proactive.

MLC were unsuccessful in recruiting a new planning engineer in 2022 and the existing team is under
continued pressure to resolve ongoing and new applications, let alone adequately accommodate
new demands. We are now looking at alternative resource solutions to support the wider engineering
department.
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IDB Projects

| am already aware of a number of projects that have been in progress for some time. There is lack
of a clear programme of delivery and/project management discipline for these; there are no specific
timescales and other agreed tolerances with the IDB as ‘client’, and this makes it difficult to plan and
prioritise resources and workloads.

I am compiling a programme of all the projects being delivered by MLC and determining the
resources needed to complete them. | will work with the Boards in question to progress delivery as
quickly and efficiently as possible.

For new project requests, | am implementing a simple process with a ‘Project Initiation Form’ to
capture key information and undertake an initial assessment of the project. | will prioritise work
requested based on urgency and availability of resources. Unless otherwise instructed by an IDB,
our default approach will be to seek to maximise FCRM Grant in Aid funding for eligible projects. |
will implement a process of reporting progress regularly to the Boards/key contacts. As part of this
process, I'll be asking each Board to agree how they delegate decision making, as projects can't be
effectively delivered when governed through annual meetings, and how we manage better, more
frequent, communications between the Boards’ delegates and officers in Technical Services.

| am looking at the possibility of ‘packaging’ some works together for delivery by consultants, e.g.
Pumping Station Refurbishment Projects rather than delivering each one individually. This has the
advantage of securing a team of suitable resources who can focus on the work and deliver it as
efficiently as possible (economies of scale). This will be a change of approach for individual IDBs
and will need further work to determine how we manage this approach practically when each Board
is its own individual entity with maybe a once per annum meeting. | hope to provide you with more
detail about this, and the benefits it will give the Boards, in the coming months.

It may take some time to deliver the backlog of projects, which in turn might delay the start of new
projects. However, I’'m hopeful my approach will eventually lead to a more effective and efficient
delivery process.

MLC Bank Raising Scheme

This is currently the largest IDB led project in the national flood investment programme and gives us
the opportunity to develop capacity and capability in the organisation and share best practice across
all our work. The scheme will be under the spot-light and have a focus from the Environment Agency
in terms of grant assurance.

Works are progressing on a number of fronts but were lacking leadership and direction and there
was no delivery programme. | have implemented some standard project management tools to
control, manage and deliver the project: An ‘exception report’ was raised to the Project Board/MLC
Executive Board outlining the existing situation and mitigation measures being put in place; A project
plan and outline programme is now in place; Clear project governance has been identified; A data
management plan is being drafted; Risks and issues are being identified; Project and delivery
manager resources have been appointed and they will start in April.

Most of the project work was being carried out by MLC staff putting a strain on their already stretched
ability to delivery other commitments, especially to the IDBs. The Technical Services team does not
currently have the capacity or capability to deliver major projects.

There was a lack of clarity around environmental impact and risk assessments for activities which
are considerably more than ‘business as usual.’

Resources are in place/are being identified to complete environmental impact assessment required

before wholescale desilting works can be undertaken, including significant input from the MLC
Environment Officer.
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The Independent Technical Advisor has prepared a scope for tender to secure a consultant to
develop outline design and prepare Full Business Case (for MLC Project Board approval). The
consultant will provide all technical input needed for developing and planning the project and
ensuring consents and approvals are identified and in place. MLC staff will continue to act in a lead
client capacity, providing their specific technical expertise and knowledge of the catchment as
necessary. | will lead the project as Project Executive, working closely with the Project and Delivery
Managers and providing regular updates to the Project Sponsor (Chief Executive) and MLC
Executive Committee.

MLC’s H&S advisor, Cope, visited and assessed the provisions in place and provided advice on
additional requirements. Risk assessments/methods statements are being developed for physical
work activities alongside a full review of the MLC H&S policies.

A Communications & Engagement team is in place and is planning engagement in parallel with Chief
Executive’s proposed MLC engagement and branding improvements.

A robust forecast of project costs needs developing. It is likely that the total project costs will exceed
the current approval limit of £23million from the Outline Business Case. There are also some risks
to the delivery programme that need to be investigated further and mitigated as necessary. All of
these will be considered in more detail over the next 6 months, appraised and included in the Full
Business Case, before the end of the financial year 2023/24.

Contractors are currently being identified for the various work phases: desilting; material import; bank
raising works and hard defences (including detailed design).

Consulting Engineer
5 April 2023
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Euximoor Internal Drainage Board

PREVIOUS 2023/24 | 2024/25 [ 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | 2030/31 | 2031/32 | 2032/33 FUTURE ALL YEARS
Capital Improvement Programme (2023/2024) YEARS YEARS
PreYr 0 Year 1 | Year2 | Year 3 | Year4 | Year5 | Year 6 | Year 7 | Year 8 | Year 9 | Year 10 Post Totgl
Year 10 | Expenditure
i Pumping station replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 500.0 500.0
Iron Bridge p/s
Pumping station pumping and control equipment replacement 4.7 0 20.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 20.0 4.7
Pumping station automatic weedscreen cleaning equipmet 0 4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 4.0
Pumping station Control building refurbishment/replacement 0.0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 5.0 5.0
Pumping station compound/surrounds improvements 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Pumping station replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1,000.0 1000.0
Reed Fen p/s
Pumping station pumping and control equipment replacement 47 0 10.0 0.0 0.0 145.0 0.0 0.0 0.0 0.0 0.0 0.0 159.7
Pumping station automatic weedscreen cleaning equipmet 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Pumping station Control building refurbishment/replacement 0 0 5.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 5.0
Pumping station compound/surrounds improvements 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Drainage Channels
9.4 4 35 0 0 145 0 0 0 0 0 1,525 1,718

update from engineers asset appraisal 2020
|dentified on PAFS submission 2020
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Environment Officer

Euximoor Internal Drainage Board

Environmental Update — May 2023

Introduction

As | took up post in mid-October, unfortunately | am not in a position to provide a full biodiversity action plan
update yet, but have compiled the following update of environmental activities and key points relevant to the
Board, which I hope you find useful.

I have been familiarising myself with the IDB area, its approaches and plans as well as | can, over winter, but from
now onwards | would like to plan some further visits to the IDB area to develop a much better understanding of the
area and your priorities, so will be in touch to do organise this. | look forward to working with you to enhance any
areas that we agree would be beneficial and feasible to do so.

1. Bank Raising Project

You will have been made aware of the Bank Raising Project and the work that is planned on the MLC channels
and banks within the district. The ecological considerations of the project are being dealt with separately, outside
of this report, along with the project update. However, should you have any questions about the projects’
ecological considerations then do contact me directly and | will be happy to help.

2. Biodiversity Action Plan Review

The Biodiversity Action Plan has traditionally been the key document which sets out the IDBs’ planned
contributions towards conserving and enhancing biodiversity. Although the BAP remains vital, the objectives are
unlikely to be reached unless there is a process in place to ensure that the incremental steps that need to be taken
to achieve the BAP objectives are incorporated into regular operations and are reviewed regularly. Otherwise, the
BAP simply becomes a document that is reviewed once or twice a year. It is the review of this vital process that |
will be focussing on, rather than reviewing the objectives in the BAP, because the objectives themselves still
remain valid.

3. Process and Compliance Review

| am well into a thorough process and compliance review of all our environmental approaches across all boards.
This will help to ensure that IDBs are operating in line with all new legislative and regulatory requirements, updated
guidance and best practice, and are better prepared for any changes we expect to be introduced in the next year.
This will include the impacts and opportunities brought forward by the Environment Act 2021, including biodiversity
net gain and delivering biodiversity enhancement. The outcomes of this review will feed into the BAP refresh for
each IDB.

| also plan to review the currently-available pre-application environmental advice for consents and standard
responses with the planning office.

42


http://www.middlelevel.gov.uk/

4. GIS System Development

To support the activities mentioned above, an improved environmental GIS system is being developed and work is
well underway to digitise all available environmental data. Lots of data exists due to all the good work already
undertaken by IDBs but it exists in different states in different places. There is also a great deal of information held
by the Local Environmental Records Centres, for which | am pleased to say, we now have a contract in place to
receive regularly. This will be a vital data source that we must consult when planning our work to help us identify
any protected and priority species which may be impacted or enhanced by our work. We are merging all these
data sets to develop a more complete picture of what we have, in order to define and preserve the baseline from
which to progress. This, more complete picture is also necessary to enable us to identify opportunities for
environmental enhancement. Developing the GIS system this way will deliver efficiencies in environmental data
collection, analysis and reporting, allowing more time to undertake practical conservation work on the ground. It
will also enable us to share our data more easily with the local environmental records centres, contributing to the
understanding of the local and national status of many species and help to raise the profile of the IDB and the
valuable work they do to support biodiversity. You can see an example of how some of the digitised data is coming
together in the attached IDB map.

5. Work Package Ecological Screening Document

We have developed the template named above for IDBs to complete when planning any ad hoc/non-routine works
that will “break ground” on the any of the banks. The information is needed in order to evidence that we have
correctly considered the ecological impacts of the work, and to identify opportunities for enhancement, as we are
mandated to do, by law. Activities for which the form would be relevant include bank reformation, mooring
construction, culverting, head walls, piling, filling in a ditch, moving an access culvert etc.

Only the first page needs completing by the IDB (not a lot of info needed) and the rest by me. | undertake the
assessment as far as possible, and then return the second part of the document to the IDB, setting out what
surveys etc. will be needed, if any. | may be able to undertake some of the practical surveys but in some cases, an
ecological consultant with a specialist licence may be needed. In some cases, there may not be a need for any
surveys and the recommendations will be that the work can proceed with some adaptions to the proposed
approach, such as altered timings or establishment of “no-work” buffers around sensitive areas.

When all desk and fieldwork is complete, the form is “signed off” from an ecological perspective, and returned to
the IDB with recommendations for the approaches to be taken. This means the IDB and the operatives
undertaking the work have full sight of the ecological constraints, mitigations and approaches required to remain
compliant. It is recommended that this form is completed and sent as early as possible to prevent delays, even up
to 1 year in advance of the proposed works. The form is available by emailing sofi.lloyd@middlelevel.gov.uk and is
also available from the MLC website.

6. Protected Species
a) Water Vole

As always, any work that plans to “break ground” on the any of the banks, so bank reformation, mooring
construction, culverting, head walls, piling etc, OR the removal of any marginal vegetation, please let me know
ASAP by completing the above ecological screening document so we can plan the appropriate surveys and
mitigations in plenty of time, to avoid any delays and ensure compliance with wildlife legislation. This is particularly
relevant for water voles. We know that there are some known, valuable water-vole ditches in the district, and some
which could be enhanced to better support the local population, but the accepted approach is to always assume
water voles are present in all ditches, and plan work around their assumed presence, in order to avoid committing
an offence in terms of wildlife legislation. There is a lot of good, pragmatic and practical guidance on how to
properly consider water voles during IDB works contained in the Environmental Good Governance Guide for IDBs.

b) Badgers

A reminder that badgers and their setts are protected by law and care must be taken not to disturb setts during
routine channel management. Sett interference requires a licence under all circumstances. Please contact us
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should you have any queries regarding activities taking place around any known badger sett. Please also let me
know asap if there are any setts which are presenting a flood risk due to any burrowing which is destabilising
banks etc. More detailed information and refresher training on approaches to be taken around badger setts will be
organised in the coming months. In the meantime, please refer to the relevant chapter in the Environmental Good
Governance Guide (available on the ADA website) for more detailed information on badgers.

c) Birds

Please be reminded of the legislation around the disturbance of breeding birds, particularly when cutting
vegetation or bank-side trees, between March and September and where kingfishers are known to hunt. Please
see the relevant chapter in the Environmental Good Governance Guide (available on the ADA website) to refresh
your understanding of mitigation and survey requirements and get in touch should you have any questions.

Barn owls

I have met with our barn owl conservation delivery partners and we had defined a schedule of checking and
refreshing barn owl boxes over winter but have unfortunately been unable to commence due to the restrictions
imposed by BTO (British Trust for Ornithology) due to avian flu. We continue to monitor the guidance and act
accordingly and have been able to commence some box checking by following strict biosecurity measures. Please
do let us know therefore if there are any boxes that you feel need some maintenance ASAP so we can plan to visit
them before the start of the breeding season. It is even more important during these times that you please help us
with the following:

e Tell us if you spot a box needing repair

e Tell usif you see a box being regularly visited in nesting season
e Tell us if you'd like a barn owl box

e Establish and maintain un-cropped field margins for foraging

Avian Flu

Avian Flu is now thankfully less of a risk now that temperatures are increasing and there are less avian arrivals
from overseas. However, please ensure that you are familiar with, and promote the knowledge of the DEFRA
guidelines on avian flu, in particular those for reporting suspected cases: Bird flu (avian influenza): latest situation
in England - GOV.UK (www.gov.uk). If any dead birds are spotted, please do let us know and either we can come
and collect and dispose of them in a safe manner to minimise the risk of the disease spreading to other wildlife, or
we can arrange for the collection.

d) Mink & Water Voles

I am now part of the co-ordination team for the mink control strategy for the MLC area. The mink control project
has been hugely successful so the vision of full eradication of mink is becoming much closer to being realised than
was ever thought possible. A strategy refresh meeting took place on the 9t January where we reviewed the data
to date to help us devise an updated trapping regime for the coming months. The key outcomes of which are that
we are very much in need of further volunteers to respond to mink raft activation alerts in the area. Any
activation would need to be attended promptly within a few hours but the need to respond is likely to be very
occasional. Please let me know of any interest.

The following chart shows the number of mink caught each month, suggesting a declining population. However
there have been a number of mink caught in recent weeks, probably due to the breeding season being
underway and their increased travel to find a mate, so trapping is still very valuable and reporting any sightings is
key to ensure that traps are ideally placed.
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The following table shows the number of Mink caught in 2022 and their locations, compared to 62 mink captures or
kills in 2021.

Middle Level mink 2022_List
List of mink captures around the Middle Level in 2022

Animal Code Station/Location Date Sex
1 WRE/D781 Upwell & Qutwell: Laddus Drove holt 09 Jan 2022 Male
2 WRE/0789 11 Jan 2022 Unrecorded
3 WRE/D917 Stonea Bridge 24 Jan 2022 Female
4 WRE/0786 Ramsey: PS Ramsey Hollow 24 Jan 2022 Female
5 WRE/D924 Welches Dam PS bridge SW side 10 Mar 2022 Male
5 WRE/0950 Conington Fen Bridge 13 Mar 2022 Female
7 WRE/ D944 Ransonmoor: Staffurth's Bridge PS outfall, Old ... 16 Mar 2022 Male
B WRE/ D946 Ramsey Saint Mary's: Speed the Plough Bridge 17 Mar 2022 Male
9 WRE/D951 Twenty Foot, Coldham Bank 22 Mar 2022 Male
10 WRE/0957 Crooked Drain, Sutton Gault 05 Apr 2022 Female
11 WRE/ D986 Crooked Drain, Sutton Gault 26 Apr 2022 Female
12 WRE/1046 Great Fen: Charterhouse Farm Bridge 16 Sep 2022 Female
13 WRE/1047 Woodwalton Fen: south 18 Sep 2022 Male
14 WRE/1081 Pingles Pit, Mepal B 21 Ock 2022 Female
15 WRE/1140 Welches Dam PS bridge SW side 27 Nov 2022 Unrecorded

This progress with mink control will positively impact on the abundance of water voles in the area. Previous water
vole survey data will be reviewed over winter and added to the GIS system and further surveys will be planned to
take place in spring and summer.

7. Invasive species

When any non-native species (particularly the following) are spotted, please record the location using the
what3words app (what3words /// The simplest way to talk about location) if possible (if not postcode or grid ref)
and inform us ASAP. Useful identification guides and information can be found online at ID sheets » NNSS
(nonnativespecies.org)

e Floating Pennywort

e Mink

e Himalayan Balsam

e Parrot’s feather

e New Zealand pigmyweed (Australian swamp stonecrop - Crassula)
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a) Floating Pennywort

Floating Pennywort continues to be an issue in other watercourses just outside the area, so we urge you to remain
vigilant, refresh your identification skills and act promptly by notifying us if you think you may have spotted any in
the districts drains. Strong adherence to biosecurity procedures is vital as per the boards policy (available from the
website).

There has been good progress in trialling the use of an imported weevil to control the plant so we hope that if the
success continues, it may be made available nationally at some point in the future.

b) Azolla

Previously reported as common across the IDB area. Please record and notify us as above of any instance. There
may be an opportunity to use an approved weevil to control badly affected stretches so please advise if there are
any particular areas of concern as there are only limited stocks of the weevils nationally so | will have to apply
early to be in with a chance of some of the stock.

c) Chinese Mitten Crabs

Chinese mitten crabs and their apparent rapidly increasing population continue to be a concern. There are reports
of some banks in some areas being damaged by their extensive burrowing but it is always difficult to pin this on the
crabs alone with there being so many other factors which affect the stability of banks.

We liaise closely with the EA and follow their lead with the management of this species and many others to ensure
that nothing we do contradicts their approach, regulation or legislation. Defra has no intention currently of
developing policy which would allow the crabs to be caught and removed for commercial or conservation reasons.
In particular there was some concern that they were found to carry a gill fluke in other counties which had the
potential of being transmitted to humans if they were to be consumed. As Defra isn’t planning to change their
stance, the EA’s approach remains that any crabs which are caught as by-catch must be killed on-site and not
removed. The fishing for the crabs specifically is not lawful. There is no recommended or authorised approach to
deal with rising populations unfortunately. A commonly held view is that removing mature individuals from the
population creates a vacuum that immature individuals then tussle to fill, driving greater movement within the local
population and perhaps increased burrowing as a result.

We will continue to monitor the recommended approaches and will adapt ours promptly to follow when necessary.

d) Turkish Crayfish

We have received reliable reports of the presence of Turkish crayfish in some MLC drains. Turkish Crayfish are a
schedule 9 listed species listed in the Wildlife & Countryside Act meaning that it is an offence to release them or
allow them to escape into the wild. Their impact is not widely understood but it is said that that they are known to
reside alongside Signal Crayfish, rather than displace them or be displaced by them. Where populations of our
native and protected white-clawed crayfish are still present, they are likely to outcompete them but they do not
carry crayfish plague which does impact native crayfish. There is no evidence that Turkish crayfish burrow so it is
unlikely that they would cause extensive damage to riverbanks but they could reduce fishery profits by competing
with fish for food, stealing baits or causing declines in fish recruitment through loss of macrophyte habitat,
according to the non-native species secretariat. Please be vigilant and report sightings of the species and maintain
strong biosecurity procedures. They can be distinguished from other crayfish species by their long narrow claws,
as shown in the pictures below.

Turkish Crayfish
Claws: claws normally same colour as body but underside lightly coloured.
Fingers long, straight and narrow
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White-clawed crayfish
J Claws: are noticeably granular and are whitish to light pink on the
~underside, never red.

American Signal Crayfish
Claws white or turquoise patch at junction between fixed and moveable
finger. Underside of claws are red.

If it is necessary to dispatch a Turkish crayfish, American signal crayfish, or any other non-native crayfish, because
it has been removed from the channel accidentally, please ensure that you are familiar with its distinguishing
features and can confidently tell it apart from particularly white clawed crayfish. This will ensure no offence against
a protected species occurs. There are very few records of the native white-clawed crayfish remaining in the MLC
area but care should still be taken and no assumption made. More information can be found at:
https://lwww.nonnativespecies.org/non-native-species/information-portal/view/381

8. Fenland Flora Project

The long-running fenland flora project, headed up by botanist Jonathan Graham, to identify and record the
presence of rare, threatened and notable aquatic plants in the fens, is nearing completion. The results highlight:
e There are lots of nationally significant aquatic plants in fens, many of which are only found in IDB drains
and are present because of the way the drain is being managed.
e Water quality is important for many aquatic plants and a good proportion of IDB drains have good water
quality.
e A summer-maintained water level is good for many plants.
e Non-IDB field drains are important too so where possible, aim to always hold some water and cut
periodically.

The diagrams below show how the presence of 2 England red data plants that are frequent in local drains.
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The plant location data will be added to the GIS system and made available so it can be reviewed ahead of any
planed works, and will be added to BAPs. The data will also be useful in identifying any opportunities to enhance
these valuable plant populations.

9. Environmental Stewardship.

You will most likely be aware that environmental stewardship schemes and farming subsidies are changing. If you
would like to discuss existing stewardship provisions within the district, or you or another rate payer is thinking of
applying for a stewardship agreement or establishing new stewardship measures, please do get in touch.

10. Carbon & Climate

There are increasingly a number of low-carbon, sustainable alternatives available for many of the common
materials and equipment used in flood risk management, such as low-carbon concrete and steel, solar powered
mechanical and electrical equipment and coir roll for bank stabilisation. Please get in touch to discuss any projects
which involve these or similar materials or equipment to understand if any are suitable for you to consider.

Last year ADA published a Carbon Accounting Guide for IDBs, which is available from their website. The process
of calculating carbon emissions does not have to be as complicated as some may think. If you have reviewed the
guide and would like some help to progress with calculating your carbon emissions, please get in touch.

11. Paludiculture

| attended a workshop in Cambridge to discuss the progress of knowledge acquisition and trials around growing
commercial crops, associated with wetlands in lowland areas, where the water level has been raised to reduce or
eliminate CO2 emissions from degraded peat. This is known as paludiculture. This includes the potential for
receiving an income for carbon sequestration from such approaches. As you would expect, there is a focus on the
Cambridgeshire fens as a key area for development of this approach along with Somerset, Lancashire and the
Lincs fens. If you would like to know more about how this topic is progressing, would like to get involved in some
trials or would like to have a go at growing a paludiculture crop such as Typha latifolia (Bullrush or cattail) or
Sphagnum moss yourself commercially, then please do get in touch.
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12. Environmental Good Governance Guide for IDBs

I have a copy of the above guide, published by ADA last September, for each Chairman and District Officer which |
can hand to you when | visit if you don’t have a copy already. Until then, an on-line version is available from_here
and you can also request copies from ADA directly admin@ada.org.uk.

7
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SAFETY MANAGEMENT

Site Safety Inspection Record

Euxirnaor IDE

Mame of organisation:

Date of site wisit

Address of inspected premises

Mame of advisor
Time of arrival at site:

Audit Name

Pircatie & ¢onfidanis
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Euzimoor I0B
1201 2023 12700 GMT

Iran Bridge Purmping station.

Fead Fen Pumping station
hamin Clark
12.01.2023 12118 GMT

Euximsnor 1DE

]



Audit

An opening meeting was held with

Migel Russell

Have there been any accidents since our last wisit? n
kome recorded

Have there been any new starters since our last visit? n
Mone recorded

1

The previous site visit report (190520211 was discussed and it was pleasing to note that the
access barriers were secured and vegetation has been cut back at Iron Bridge purnping station,

A5 perviously reported some signage remains faded and requires replacing at Iron bridge and
Redd Fen pumping stations.

2

Reed fan purmping station was isited and it was pleasing to note that the wooden ladder has baan
removed, this observation will be amended on the photographic risk assessment index,

The owerhead liftimg eguipmeant has not been inspected and remains unused although it has not

peen disabled. IUwas understocd that this equipment is unlikely to ever be recammissioned 1t is
recommended that the operating chains are locked to prevent unauthorised use.

Private & confidential &3
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Photographic Risk Assessment

Signature of person informed

Signature of person informed 1

Signature of person inferrmed

Signed by advisor an behalf of Migel Russell
13.01.2023 1034 GMT

HAdvisor's signature

Martin Clark
'f:- 13.01.2023 1034 GMT

Departure tima 12012023 1417 GMT

Photographic Risk Assessments closed out during the visit.

2807 2020, 3,

Number of outstanding Photographic Risk Assessments

Prisare & cordidantis
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Site Safety Inspection 28 July 2020

EUXIMOOR IDB
SUMMARY OF PHOTOGRAPHIC RISK ASSESSMENTS

Ref. | Location Risk Brief Description Action
Level
Faded, illegible signage on automatic weed screen cleaner. Operators or unauthorised persons not aware of

Reed Fen V= . . . . . . . .

1 Pumping Station i hazards of electricity and automatic machinery operation. Provide appropriate warning signage and maintain
ping in legible condition.

Reed Een Overhead crane and lifting equipment not inspected in accordance with LOLER 98, Potential failure of

2 M equipment during use. If equipment unlikely to be used for significant period, decommission to prevent its

Pumping Station

usa. Otherwise ensure regular inspections are undertaken at the prescribed frequancy.
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Euximoor Internal Drainage Board
Notice of conclusion of the audit
Annual Governance & Accountability Return for the year ended 31st March 2022

Sections 20(2) and 25 of the Local Audit and Accountability Act 2014
Accounts and Audil Regulations 2015 (S1 2015 /234)

1 The Audit of accounts for the Eworvoor Irtemal Drainage Board
for the year enced 315t Masch 2022 has been completed and the scoounts have
boen publahed.

2 The Annual Governance & Accountatil iy Retum is avallabie for specion by
any local government olector of the ares of  Euximoor Intemal Drainags Board

on Applicstion 10
The Clork
Euximoor irwemal Drainage Board
85 Whithesey Road
March
PEIS 0AH
botween the hours of 900am ang 4 O0pm on Moncays 1o Fridays
(exciuding putic holidays), whan any loc elector may make copios
of e Annual Rotum,
3mwuwquunwmmna£z.4oramm
of the Annual Retum
| made by: D C Thomas - Clark to the Board

of Announcement: 2010 Saptember 2022
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Section 1 - Annual Governance Statement 2021/22
We acknowledge as the members of:
EUXIMOOR INTERNAL DRAINAGE BOARD

wmpuub.ybmmmmnosmmdmw.mwhgmwh
unmmammmswm.w.m.wmmaourmmwumm
respect to the Accounting Statements for the year ended 31 March 2022. that:

prepernd ns slatomants ¢ accordnce

1. We have put In place amangenents for effective Tnancal
wilh) tve Accourts and Au! Reguetions.

management during the year, and for the praparation of v
2 Wo mmntained an adequits systern of itemal contrl
ncluding messures Ses0WE 1 preveet and detect frad v

MOde LrOpar WTIEnerts and srCepled [ SponsROly
for safoguerding P pubiic money and mecurces

and coTuption and reviewsd its eficctverass. s charge.
3. We look o reascnabio steps 10 sssure curseies s oty dane what £ has the fegal powsr fo do and has
Tl Dare are no matters of acual or polerty compliod with Proper Practices in doing 80,

non<orplencs wih laws. regulalions and Proger v
Practoss hat coald have a signiicant francisl efinct
on e abity of s suthority fo conduce s

buaness or manage its fnances = o ”
4. We provided proper oppaniuety Surey the year for GGG 90 year eve of peraons nicresied the opportundy fo
% sxerciso of electon’ n accordance with the v Inspect and ask questions aboul s suthonty’s aCoowEs

considered and docurmeted Bve Rrancial and other ks @
foces and coal with Mo pvopery:

j\\hﬂﬁhﬂmﬁﬂh"mm'“
eflective system of internad audt of the acoounting
records and cordeal systems,

7. We 100k aporopate acton on ab matiers raieed
nrmmmumm

STEped 7 8 Compelent Jerson. indepandinnt of P Srancin
confrols and pvocedues, o Gve &n Cljostive view 0N whether
infamal contrle meat the needs of this soralier authenly

respanded o matters brought fo s aforicn by inteme! avd
Qe sodt

£ We considernsd whether any Bigation, Iadtes o
coremitments, overts or ransactions, coouTng elther
Quring of ANer e yuar erd, have a francial impact on
s suthority ard, whore sporopriate, Nave Inciuded Pwm
In the accounting ststnemnts,

(0. (Fer lecal councile onty) Trast funds inclading
charialin. in o cepactly as the scis ransgirg
busies we Sischanged our accountabiity
respomsitsitien for the fund(e)assets. nclading
Tnancsy! 1epertng and, # regured, ndopendery

dhacioned overything £ showd Aave abecd s busiess ocfly
OWING e year Inciuding ovents faking pisce afor the yoor
o~d 7 rolovant

Das et af of s maponsibiities aners, a1 & body
corporate, (1 i3 & 80k manaping rusies of & bead
st or Pruste.

Ry e

Mmu;mwnm@umommmmm'mﬁmmﬁo
suthority will acddress the weaknesses identfied, These shests must be publshad with the Aanual Govemancs Statement.

This Annual Governance Statemeont was approved &t a

Signed by the Chairman and Clark of the meeting whare

meeting of the -M;\ U approval was given;
0/
and recorded as minute reference: Chairman N‘;"&QQA\»\
b 1ok A § i

WWW MIDDLELEVEL.GOV.UK

muueovmmwmzonmma

Page 4 of 6
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Section 2 - Accounting Statements 2021/22 for
EUXIMOOR INTERNAL DRAINAGE BOARD

| 1. Balances brought Total belances and rasenves af the beginming of the yoar
forward 79.1594 78,731 a8 recorded in the financial records. Visiue must agroe to
s — lao.ﬂolpmﬂaam“ =
| 2. (+) Precept or Rates and | Tolal amount of precept for Ry IDBs rales and levies)
Levies 36,752 ”.miMWMnMN Exclude any grants
"3, (+) Total other receipts | Total income o receipts s recorded 0 the cashbook less
203 § e precept or ratestevies received (fne 2). include any
grants recened. ==
4. (-) S8l costs Total expenditure or payments macke to snd on behal
0 0 of ol employess. Include gross salares and wages,
mmMmmm
5. (-) Loan interostcapital Tolel expecditure or payments of capital 8nd nderest
repayments 2421 qwmmmmumvumam
8. (-) AT other paymeris 86; Tolad expencilure or payments as recarded in he cash-
34,997 29, Look loss staff costs (Yne 4) and loan intevesiicapitel
mpeyments fine5. 00
7. {=) Balances caried Tola! balances and reserves af the end of the year. Must
forward 78,731 85,5” oqual (1+2+3) - (4+548).
L 1 X L=
&. Total value of cash and The sum of &l current snd depostt bank accounds, cash |
shart term Invesiments 96,282 100,291| hoksings and shovt term knvestrents held a5 at 31 March -
I — To agree with bank reconcifiation. T——
9. Total fxod assets plus The value of af the propernty the authonty owns — f is made
long term lvestments 1,@7,@\ 1,067,000 up of s s Sxod assets and long term investments as &
10. Total borowings The outstanding capitel balance as al 31 March of ol loans |
0 0| trom thrd paviies (including PWLE)
" nmwomT l mcamﬂuobodyéaponh.mum“‘&;‘
Disclosure note re Trust funds _ond is responailo for maneging Trus! funds or assets. |
(including charitatie) N.B. The Spuwes in ihe accounfing stataments above 0o

mof inchade any Trust bansactions

lwuymumywmmmmumm'tmmmmmaum-m
Stalerments In this Annual Govemance and Accountabiity | approved by this authority on this date;

Retum hava baen prepared on either a receipts and payments 0 6

o income and expendiure basis following the guidance in ‘/0 /')Q
Governanca and Accountabilty for Smaller Authorities - a

Pracitioners’ Guide 10 Proper Practices and present fairly 5

the Sinancial postion of this oy, &5 recorded in minule reference:

Signed by Responstie Fi -.

before baing B.11038

Signed by Chairman of the meeting whare the Accounting

- 2 My 2022 | NUSeN

Annual Govemance and Accountability Retam 2021/22 Ferm 3 Page 5of 6
Local Councils, Internal Drainage Boards and other Smaller Authorities*
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Section 3 — External Auditor Report and Certificate 2021/22
In respect of EUXIMOOR INTERNAL DRAINAGE BOARD - DB0030

1 Respective responsibilities of the body and the auditor
wmmumwwmuummmmnuwwuummommu
limited assurance review is not a full statutory audit. it does not constitita an audit camed out in accordance with
International Standards on Auditing (UK & Ireéand) and hence it does not provide the same level of sssurance that
mhmmumn.Theu(GwemnemhanlnedmuaMdemmmwlu
mmum&mmmmwomwmmmmmum.

Under & limited assurance review, the auditor is responsible for reviewing Sections 1 and 2 of the Annual Governance
mmwmmmmmmcmmmmswmmmwmmm
bohalf of the Comptrolier and Auditor General. AGN 02 Is avallabie from the NAO wabsite —

https fivww.neo. org.uk/code-audit-practicaiguidance-and-nformation-for-auditors/

m-m«quwummuuwmumwmmmcm;
sound system of internal control, The authority prepares an Annual Governance and Accountabiity Retum in

* summarises the accounting records for the year anded 31 March 2022; and
-eommamdmhmoo&mmmatmr&mwwmmwmm:m
suditors.

2 External auditor report 2021/22
&mmdawwdml and 2 of the Annusl Governance and Accosrtatiity Retum (AGAR), In cur opmion (he ks tos i

180d 2 of fe AGAR & in scoontdance sith Popsr Praciices 3nd 1o ofhar matien Corme 10 0ur 3TROLON Qhing cause for concom Nt
it Bt QRSN 3O MRGIUARDNY MQeirmrents Pave Nt Deen mel.

Masens not SMcing cur opnion which we (rew 10 e ationtion of the aulhodly;

NOSE That the smaller 3 o not with Iation 15 of the Accounts and Audit 2015 a3 & failed 1o make
106 during the m:rntmwdwb?‘wn.mtk penod for memmw-cw was bess than 30
ngayunm:.mamgmnmmm AnsART ‘NO' 10 Assertion 4 of the Gowerrance Statement far

Ura that it rrakies peaper provision for the exercise of pudiic rights during 2023/24.

3 External auditor certificate 2021/22
We certify that wa have completed owr reviow of Sections 1 and 2 of the Annual Governance and Accountabiilty
Ramm;;mmwmsmmmmmumnummmzou.fauummas

Ertonal Aucsher Sgranie Pl Knxits (V" Dats 110912022

T T ST i e e i

Annual Governance and Accountabilty Retum 202122 Form 3 Page bof6
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Whitin

Chartared Accountants

g3

e Ong Schoal Haanse. Dactiond Road
March, Carnteidpesiioe, PE1S BAS

C 01352457304

€ Mmarchhwh Bingatin (o Uk

w whitingstip co ub

BB/MNOS3
11 October 2022

Nessrs. D Thomas, R Hill and S Ablett
Niddle Level Offices
85 Whittlesey Road

March
Cambs

PE15 0AH

Dear Messrs. D Thomas, R. Hill, and S Ablett,
MLC administered Internal Drainage Boards - Internal Audit 2021-2022

Having completed the intemal audit work for the various Internal Drainage Boards administered by
the Middle Level Commissioners officers for the year ended 31 March 2022, we are pleased to provide
you with the following recommendations to be considered for implementation. We have included
some general points and some points which are related to specific boards.

General points

1.

BURY LE FEmLNDY

Asset Valuations and Insurances

It is noted that, whilst a large proportion of boards took the option to revalue for insurance
purpases their pumping station and residential assets during recent years, there are still some
boards that have not followed suit, We have seen elsewhere that such revaluations have
mnetiumrmwdhslgnllmumslnvame.andasuhwemldmestumw
remaining boards that have yet to carry out such an exercise do so at the earliest
convenience. Should a pumping station or residential property require a complete rebuild
fdbmawwesematmmm.amvdmbmmmwuwm
given today’s prices which may lead to a shortfall in funds which have to be met by surplus
funds.

w'wouwrecormnendUnthunabmweofspec«icinfamﬁwtothecontmyw
need for eartier review, that a revaluation exercise be performed for insurance purposes at
leastevcrySyunonulma)or!oudmTiﬂsisespecbﬂyimporuntmmlheslaﬂﬂm
increase in material and labour costs seen in recent times as a result of rising inflation and
global material shortages. However we are pleased to note that boards are being asked
whether Mmtormumwbohdulﬂ&edmwmmmwmw
that all boards agree to this proposal.

MEAOTIATIY AT TL T aka b
oMk e -v

i AL (YN MARDM WOENMAL AR L Lot Bl B0 AT FAMEE AR AL iTwiIon
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1. Asset Valuations and Insurances - Continued

Client comment:

While we have put it to Boards to review pumping station valuations for insurance pwposes,
as separate statutory authorities It Is up to each Board to review and approve what they
consider to be an appropriate voluation and your point concerning possible under-insured
amounts having to be funded directly by the Board following an event has been hightighted
previously. A number of Boards have previously approved to index link valuations and we
will be asking all Boards to consider this during the 2023 meetings, along with consideration
of current valuations. This is an area olready progrommed to be reviewed every five years
and hopefully with indexing we may not require such individual voluations going forward,

2. Employee Benefits - Vehicle Usage

In 2020 a high level tax case was brought by HM Revenue & Customs against Coca-Cola
European Partners Great Britain Limited relating to vehicles provided to employees of Coca-
Cola and whether these ‘dual purpose’ vehicles should be classed as a van or a car for benef|t-
in-kind (BIK) and other taxation purposes. Typical example of such a vehicle being 2 double-
cab pickup as operated by some boards. The Court of Appeal ruled In favour of HNRC and,
as 2 result HMRC are now reminding employers of the importance to ensure that they have
dassmedtheirvehkiescmmlyandaamdtwemldowmlhatthi:mtwisupt
under review both now and into the future to mitigate the risk of an unexpected tax bill
arising. We would advise that this is considered across all boards going forward if this is not
being taken into account already.

Client comment;

We are aware of the case and potentiol implications to employees of classification of
vehicles. Generolly, we do not make changes concerning cdditional passenger/ load
capabilities to that of the original manufacturer's specification, which are relled upon
alongside the HMRC guidance when designating vehicles for taxation/benefits in kind.
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3.

Provisions

We are pleased to note that, in the main; provisions for amounts owing to and owed from
applicable boards, are being monitored and written back should the undertying potential
asset/liabllity be extinguished, There are still odd cases where provisions are “brought
forward and carried forward™ that relate in excess of the standard life of debt, being 6 years.
On review In some cases whilst the undertying rationale of these balances are reasonable,
we would question whether payments could still be enforced if chased, aside from in relation
to development contributions. As such we would encourage continued review of provisions
as a whole, with special consideration being made to aged provisions that have existed for a
wammmwwmmummwmunmummm
Lo us as part of the Internal audit

We would also recommend that any such old debts or provisions (apart from development
contribution provisions), say over 3 years old, be presented at the Board meeting annually
and approved.

Cllent comment:

As part of the year end accounting procedures, provisions/balances are looked ot on an
individual basis and decisions made on relevance as to retain or to write back.
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4. Budget figures

We note that Budget figures are prepared annually in advance, but we note these are not
q:datedhu'elotzmtmevmmnmuevmmcesmyhmommmnm
factors. Whilst not necessary to do so for all boards, we suggest that Chairmen of individual
eoarmarecmnopoonwtytorsquesupdaudmafterthehmywpointfonm
remainder of the year and distribute to Board members if they feel it appropriate due to
circumstances to date or anticipated.

mbuﬁetstmzhavebeenmlormmBywmythobemreuethm
year due to the significant cost increases that are currently well publicised in the media,
most notably in relation to the cost of gas and electricity as a result of the ongoing conflict
between Russia and Ukraine.

Client comment;

Asportolthtﬂvmerogmmam.mmrvquirodtocmywtabudg«nwtmmw
dumumocmofﬂww.fathacmmmammmudng.mu
reviewed by the Board ct their autumn/winter meeting. For all other Boards the manitoring
exercise is completed as ot the end of the colendar year, ot this point the majority of the
drain maintenance works have been completed, as would be any plonned meintenance works
at pumping stotlons. The expenditure to-date fs then forecast to the end of the financial
year and compared to the budget and initially sent to the chairman for review, Depending
thmmwo!ﬂwmrodngmdmendsanmnBmidaedw«c
to hold an emergency meeting. However, it is likely that if there were an extroordinary
event the Board would be aware “in real time™ and appropriate action taken at that point.
It is not policy to update budgets depending on levels of expenditure but to use these as
comparative to analyse varfances of actual expenditure ogainst.
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5. Surplus Funds

It 15 noted a number of IDB"s hold significant cash reserves, with inflation now being at a 40
year high, all IDB’s need to consider investing their surplus funds, in order to achieve greater
return on public funds and to ensure value for money principles are observed and cash asset
values are not eroded overtime. We appreciate that in recent years interest rates would have
made such an exercise unfruitful when taking Into account the assoclated admin cost involved
In such an undertaking, However, with the Bank of England now increasing interest rates to
combat rising inflation in the UK, we would advise that this is now an opportune time to
conduct such an exercise.

Client comment:
We have previously made arrangements with our bankers concerning the costs for the

provision of banking services and Interest which when added together more than covered
the costs assoclated with monthly/quarterly odministration costs in transferring funds. As
mentioned, interest rates in recent years hove been negligible and as responsible public
outharities we need to maintain coution as to where funds may be deposited - the general
principle of the higher the reward the higher the risk applies. During this period we did re-
negotiote our bonking arrangements and maintalned the cost benefit in relation to the
provision of banking services. Although It Is correct that the Bank of England is increasing
Interest rates to combat Inflation, rates will not match/keep pace with (current) inflation
ondwnhthccurremspfruﬂingludco:tswealson«dwmmmaﬂkim
liquidity to meet ongoing operational expenditure. We have plormed meetings with our
bankers when this will be discussed further as well as looking at possible olternative places
for longer term investments.
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6. Rental of Land

It was previously noted that some IDB"s were renting out land to tenants for [e5s than market
value and that this sheuld be reviewed to ensure value for maney principles were belng
applied,

We are happy to note that some ID8's have increased the rental values of land to market
rates, although there are still some IDB"s where the rental value is significantly below markst
value and we advise that the market values are increased for these boards to ensure value
for money principles are applied going farwards,

Client comment;

Boards which have land holding for rent generally review rents In accordance with Temandy
agreements and use local land agents for guidance. A number of Boards have small haldings
af land which are let at reasonable rates with a view to keep the land tidy and in good order
@s they are not necessarlly commercially vioble. A number of Boords have slamp land, which
connot be considered the same as general agricultural land for rentol purposes. All Boards
look te get the best rents available, but these are relevant to the size and type of lond being
het.
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Specific Points
Conington & Holme IDB

We note that the pumping station owned by the board Is insured at less than the latest

revaluation amount, see below;
Insured value 610,000
Latest revaluation 685,630
Underinsured 75,630

We understand that the board took the conscious decision not to uplift the insurance valye
h&nM&hthnﬂanwedthenﬂm‘xmwwm.
should any significant event occur, such as a major fire, resulting in the need to reinstate
lhecsclhful.MMthﬂademewmm:bmdm
balances to cover the resutting deficit in funds. We would therefore strongly recommend that
the board consider increasing the insured value to the revaluation figure.

Client comment;

Although os previousty mentioned these polnts will be raised as agenda items your comments
and recommendations will olso be considered when reviewing the Internal audit report.
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Waldersey IDB and Hundred of Wisbech 1DB - Joint Pumping Arrangement

As In previous years it is noted that there is a discrepancy between debtor held in Waldersey
IDB and the creditor held in Hundred of Wisbech IDB,

Waldersey IDB - Debtor 25,936.95
Hundred of Wisbech 108 - Creditor 25,500
Difference 436.95

We are pleased to note that this difference Is Insignificant for the current year. The
anmcemauwwmom«hmawmmumwmm
Waldersey 108, leading to a provision being required in the former’s books in the absence of
more accurate information being available. The difference is adjusted in the following year's
Mfotmutﬁdwbminmmwmmwbemuhredmgmy
mideading.

We note that there have been discussions to potentially amalgamate the two boards, this
would eradicate the anomaly. However, In the absence of this, we wonder whether there is
scope to bring the meetings and account preparation periods in line to address this issue.

Client comment:

These costs relate to the contribution for the costs of the shared pumping facility and at
the time of production of the year end accounting statements discussions were taking ploce
concerning potentiol changes to the contribution as a result of changes in land use. A new
proposal had been put forward which wos broadly approved by both Boords,

There are no current plans to change meeting dates so as one set of accounts Is finalised
before the other there Is likely to remain creditor/debtor position in both sets of accounts
although now that all older bolances hove been cleared, any in-year balance should be
cleared, generally a year in arrears,
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March East IDB

mermwitmwthnﬂnwkewfnmﬁmumwspamentsm
not authorised during the year, the amounts charged by the attendant are similar 1o the
rental costs charged to the Individual for occupying residential property owned by the
district. We understand that this arrangement has been agreed at board level to ensure
that the Individual is not financially penalised in carrying out their duties for the board.
However, this treatment appears to be at odds with the amount charged being
disproportionate when compared to other IDB's that we have sudited. We would advise
that these amounts most certainly should be authorised to ensure adequate controls are
maintained over the purchase function and we would also question how HMRC would
Interpret the arrangement should they carry out any follow up review in the future.

Client comment;

Following a review in the previous financiol year residentiol property rent was re-cssessed
in-line with current guidance from HMRC. At the same time the value of the attendant's
services was re-appraised. These reviews were approved by the Board. There were no
changes proposed for 2022 so the original resolution remained unchanged, However, we
egree with your comments and both areas will be considered annually as separate agenda
items.
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March Sixth DDC

Duln.lheoouneolwaudnwenoudmmlMlOﬂlllptblkrﬂMsnotiahadmbeen
published on the website, we are pleased to note that following notification of this fact the
notice was promptly uploaded. We are satisfied that this is an isolated incident but would
remind all boards of their obligation to comply with the requirements in this area and to
ensure that all relevant documents are published In a timely manner,

Client comment;

Every effort is made to update the retevant poges of oll authorities In an efficient ond
timely manner and In accordance with the regulations. It should be noted that as well as
display on the website, notices are aiso disployed In paper format withing the District,

Your comment Is noted and procedures will be amended concerning this for the future.

We take this opportunity to thank your staff Involved in our audit for thelr assistance and
cooperation in achieving substantial completion by the stated target deadlines. We trust that the
engagement team have not caused significant disruption during the execution of their procedures.

Yours sincerely,

& “"Hj‘ e’

Whitings LLP
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Executive Summary

Whitings LLF are a regional firm of Chartersd Accountants and Business Advisers, based in 11
lecations throwghout East Anglia,

The firm has broad range of experience in dealing with internal and external audits, serving
a range of local organisations operating with the private and public sector,

On review of your invitation Lo tender we understand that the following requirements need
to be met:

+ Subject the financial statements to intemal awdit in accordance with statutory
requirements.

+ Upon conclusion of the internal audit prepare of a managemsnt letter to the board
detailing any deficiencies in the internal systems, recommending improvements in
addition to communicating whether in our opinion the organisation are ensuring value
for money is being achieved.

+ Completion of the Internal Auodit Report within the Annual Govermance and
Adocountability Return

We have had the pleasure as serving as your inbernal auditors for several years and have
demonstrated our ability to meet the statutory deadlines set, We will strive to deliver this
whilst also providing the following benefits:

= Ensuring staff continuity from year to year
CQuoting and sticking to an agreed fee for the duration of the five year appointment
Froviding a comprehensive and personable service, building on the strong working
relationships that we already have with your crganisation

+ Pro-active in our approach to the engagement, seeking out ways to streamline the
internal audit process to ensure minimal disruption to your day-to-day operations

Our fees for the first year ended 31 March 2024, excluding VAT, will be £21,250 (exc. WAT)
far the Intemal Drainage Boards and District Drainage Commissioners administered by the
Middle Level Commissioners, a detalled breakdown of our fee structure for the five year
appointment can be found on page 10 of this document.

Our clients rightly demand a service that provides high quality, specialist expertise,
timeliness and cost effectiveness combined with local knowledge, an appreciation of local
Fenland circumstances and district needs, Whitings LLP, having been established in the local
area since 192B, have a proven track record of being able to meet these demands and
continue to review and develop its business practices to ensure that this remains the case for
many years to come,
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Your Reguirements

You have asked us to quote for providing the following services for the Internal Drainage
Boards and District Drainage Commissioners administered by the Middle Level Commissioners:

#  Subject the financial statements to intemal avdit in accordance with statubory
reguirements.

+  Upon conclusion of the intermal audit prepare of a management letter to the board
detailing any deficiencies in the interpal systems, recommending improvements in
addition to communicating whether in our opinion the organisation are ensuring valug
for maney & being achieved.,

« Completion of the Internal Audit Report within the Annual Governance and
Accountability Returm

In order to obtain best value from our service, it is essential that our audit work is directed
towards areas of greatest risk, You have indicated that vou will maintain the accounting
records, presenting our firm with accurate completed financial statements together with
redevant and supporting schedules and reconciliations as required in a timely fashion,

The first accounts to be internally awdited shall be for the year ended 31 March 2024, We will

be able to carry out our work on these in accordance with vour completion timetable which
we provisionally understand to be 30 June 2024,
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Our Awdit ach

Before the boards” year end, we would anticipate a pre-planning mesting between the awdit
team and members of the Middle Level Commissioners’ finance team. AL this meeting various
formalities such as the timing of our procedures will be agreed, together with the
identification of key audit areas. We would also at this stage confirm our understanding of
the company's accounting systems and structure of internal controls,

This enables us Lo adopt an efficient and structured approach Lo risk assessment, analytical
appraisal of results and the tailoring of audit testing to ensure that your accounts comply
with all relevant legislation and regulations. The below internal audic strategy has been
designed to be a high level statement of how our audit approach will be delivered and

developed during the proposed engagement period.

Intermal awdit is an independent, objective assurance and pro-active consulting services
destgned to add value and improve the Board's operations. It provides an independent and
objective opinien to the Board on the control environment that comprises risk management,
control and governance.

Allinternal avdit work will be undertaken with due regard to the requirements of Regulation
& of the Accounts and sudit Regulations having cognition of the Practitioners Guide,

It covers aspects of all financial systems annually, rather than just on a strict 3 year
cyclical basis which is a fairly commaon alternative for Internal Audit functions. The plan is
far minimal ‘systems review" days as the financial systems are undertaken on & comman
basis due to the administration of the Boards by the Middle Level Commissioners, so using a
risk based audit approach these only require to be audited on a sample basis across the
I0Bs on an annual basis. The normal level of both System confirmation and Transaction
testing is set to ensure that some transactions of all individual boards within the Middle
Level Commissioners’ administered area are covered each year such as will be appropriate
to the Board's level of activity and/or strength of assessed internal controls; nonetheless
all Boards will be covered in all areas across a 3 year period.

Even so, where issues are identified , major intemal control systems/personnel changes
ooour , oF problems are encounterad in conduct or results of the internal audit thes the
scheduled rota may be amended on year by year basis.

In addition, substantial work is carried each year on every Board on certain areas to ensure
compliance and correctness ef the Annual Return form,
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The following List summarises the main work dong and frequency, taking into account the
objectives sel out in the Anmual Internal Audit Report within the snnual Governance and
Accountability Return:

A -Return, Accounts & Completion (Annually)

Ensure IDE/DDC cashbook kept up to date

Ensure that monthly bank reconciliations are camied out

Check that werification of bank reconciliations has been carried out

Ensure that the annual return and accounting record opening and comparative
figures agree to prior years records

Ensure that figures stated on the annual return agree to underlying accounting
recards

Checking casting and arithmetic of schedules

Review variance report and investigate reasons excessive variances

Ensure that the [DESDDC publishes information om a free to access
wiebsibe 'webpage up to date at the time of the internal audit

Ensure that the IDB/DDC has complied with the publication requirements as set
out in the Accounts and Audit Regulations 2015

Purchases [Cyclically)
= Ensure that the IDB/DDC has complied with its financial regulations and these
are reviewed with sufficient regularity by the board

= Check proper purchase authority is recorded by the board in relation to
IDESDDC payments

= Carry out walkthrough testing in relation to IDB/DDC purchase system
= Agreement of purchase ledger balances to trial balance

= Ensuring payment of principal and interest in respect of loans 18 in accordance
with agreed terms

= Confirm Lisk of payments issued agrees to minutes
= Ensure that individual purchases are authorised by a relevant person
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C - Minutes, Yalue for Money, Risk Management, Ethical Standard and
Sustainability (Annually)

Minutes

Rewview of minutes to check that risks relating to the boards are discussed
Ensure that a formal risk assessment is carried out by the board

Review the budget setting process

Review minutes for unusual or extraordinany activities

Check insurance review

Value far Money

Ensure that value for money principles are being observed
Obtain relevant tenders for capital purchases to ensure WFM principles are
being considerad,

Risk Management

Ensure that the boards risk register is kept up bto date and adeqguately covers
potential areas of risk facing the board,

Ensure that risk factors are taken into account in the board's decision making
and implementation processes

Ethical Stondards and Sustainability

Ensure that decisions are made in an ethical manner by the board, bearing in
mind emwvironmental and other socioeconomic circumstances) responsibilities
within the lacal community.

Ensure that ethics is taken into account within the boards defined policies
Ensure that long term sustainability is being taken into account in operational
decisions,

D- Eudiﬂ and Variance Analysis [Cyclically)

Review variance analysis issued by the board

Check that progress against budgets are regularly maonitored

Check that budgets are used for determining rates for the following yvear
Review accruals for reasonableness and completemness

E - 5ales (Cyclically)

Perform walkthrowgh testing on the [DESDDC rates system, including the
treatment of special levies

Review any rates write offs and ensure received board approval

Perform walkthrough testing of other sales made by IDE/DDCs

Review minutes to ensure all expected other income has been received and
banked

W
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F - Petty Cash (Cyclically)

L]

Mot applicable at present, no petty cash function for any IDE/DDCs currently
administered.

G - Wages (Cyclically)

Performance of wages walkthrouwgh

Ensure that authorisation granted for overtime paid

Review of P110s (where applicable)

Ensure that non-pay rolled staff have been comrectly taxed

Confirm contractor expenses to invoices and that pay rates and payments are
authorised within the minutes by the board

H - Aszets (Cyclically)

Vouch additions and review sales of fized assets in the year

Ensure assets are adequately covered by IDB/DDC insurance policies

Ensure that asset movements in the year are reasonable and consistent with
prior years

Review fixed assets for indicators or impairment, both through physical review
and by reference to the minutes

I - Bank {Annually}

Ensure that regular reconciliations have occurred in the year and that these
are reviewed by a sentor individual within the finance department
Recalculation of interim and year end bank reconciliations, ensuring clearance
of any outstanding payments or lodgements following the reconciliation date
Ensure that cashbook entries are based on Uransactions as made rather than
im order of appearance on the bank statements

Consideration of treasury management, including returns where significant
bank balances are held by IDB/DDCs

J = Trial Balance & Mominal {Cyclically)

Ensure QOpera trial balance transferred to the accounts correctly

Sorutinise creditors, accruals, debtors and prepayments

Identify any transactions that are held within the awsdited figures that relate
to prior or future periods

Review and scrutiny of adjustment journals posting during the year and as part
of the year end accounts process

All finamcial systems are to be documented and reviewed on an annual basis to provide the
required level of assurance. ‘Where appropriate probity asdit work will be undertaken and
the propriety, accuracy and recording of transactions sample tested.

W
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In addition to the main work camied aut on each board, the below areas are also considered
to be valuable compenents in delivering a high quality and well-rounded internal audit
service.

Consultancy and Advice

Internal Audit will be available to assist the Board with control or operational isswes.
During the year there might be emerging risks or issues that need an independent view or
review,.  |m addition, internal audit will be pro-active with suggestions and advice to
management fram infarmation gained throwgh experience, other organisations and
mebworking groups.

Anti-fraud, Bribery and Corruption

Internal Audit will be pro-active in counter fraud work.  Although it &= not a function of
Intermal Audit to detect frawd, bribery and cormuption (this is a responsibility of management
and good system contral) work will be undertaken to help ensure there are adequate systems
and procedures to highlight potential instances,

Walue for Money (WVFM), Risk Management, Ethical Standards and Sustainability

As & part of the internal audit review, systems and controls established by management to
secure VEM, risk management, ethical standards and sustainability will be examined and
evaluated. Matters of an overall nature are also addressed within the annual work
programme.  Auditors may initiate, conduct or participate additionally in special reviews in
these areas where need arises,

The above covers Boards administered throughout the year by MLC but where a new Board is
added to the group administration facility, a special additional / fuller review will ocour in
the first year of involvement,

Ak the completion of each audit a report will be produced and released to the Middle Level
Commissioners for distribution to the Boards. This report details the terms of reference and
scope of the audit, findings, recommendations and a management action plan. An executive
summary that includes an audit opinion on controds will alsa be included,

An annual intemal audit report shall be produced to the Board to provide an overall opinion
on controls and detail the audit work for the year,
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About Whitings LLP

‘Whitings LLP are a regional firm of Chartered sccountants and Business Advisers. At the time
af writing, the firm has 12 partners and 7 associates who are supported by approzimately 165
staff, The firm operates from 11 offices within the East anglia counties of Cambridgeshire,
Haorfolk amd Suffalk, We are registered by the Institute of Chartered Accountants in Emngland
B Wales to undertake audit work.

Due to the size of the firm we are able to offer our clients with a comprehensive range of
services whilst also providing specific insights into industry sectors which represent the key
sectors that our client base operates within, these are detailed below:

service Offerings

Audit and Assurance

Business Suppart

Business Tax

General Practice

IT Services

Payroll

Frivate Client Tax

Probate and Estate Administration
Start Ups

Tax Enguiry and Investigation Service
Wealth Management

® & & & & & & & & & &

Sector Specialisms

Agriculture and related industries
Constructian

Contractors

Creative Industries
Manufacturing

Met for Profit

Property

Retail

Road Haulage

Technology

More comprehensive information on the firm, its services, specialisms and culture can be
found on the website www, whitingslip.co.uk

77



Qur Fees

We belisve the fee scales we propose for this assignment are competitive and reflective of
the work required to ensure compliance with relevant laws and regulations. We do not
compromise on quality by issuing tenders for audit assignments that are clearly uneconomic.

Our fees for the year ended 31 March 2024 will be £21,250 (exc. VAT) for the Internal Drainage
Boards and District Drainage Commisstoners administered by the Middle Level Commissioners.

‘With regard to fees for future years, we would expect, on the assumption that the level of
activities and quality of accounting records do not alter significantly that our fees would rise
by no more than in ling with our wage rate inflation, assumed to be 5% per annum, If, through
efficiencies that we can introduce, we can provide the same services ab a lower guide Tee,
theen wie shall pass on this discount to you.

On this premise, we guote the following four years” fees, excluding VAT, as: -

I10Z4-25 L2Z,300
$025-26 £23,400
1026-27 L24,600
0Z7-28 £23,800

Faor normal ongoing continueous supply services, the initial payment request issued will not be
a tax invoice for AT purposes but will include a notional amount for VAT, On receipt of your
payment a tax invoice will be issued to enable you to recover input tax where applicable.
However, please note that a VAT invoice will be issued in certaln rare circumstances for
exceptional “non-continuous™ work only,

You will be billed at appropriate intervals during the course of the year. We would expect
most of the fess o be billed in a single fee mote ralsed soon after the completion of the
Internal Audit Report and issue of our management letter to the board. We would also propose
to raise fee notes for any further specially agreed work on a guarterly basis. Payment of fees
will be dus within 30 days of the date of the payment request.

10
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HKey Personnel and Career Summaries

Our philesophy is to provide each client with a dedicated team responsible for their affairs,
thus ensuring that we can provide both expertise and centinuity of service,

ALl owr awdit staff are either qualified or studying for professional gualifications in either AAT,
ACCA or ACA. Our partners, associates and staff undertake a vigorous ongoing programme of
continuing professional development, to maintain high technical standards,

Over many years we have experienced extremely high levels of staff retention, enabling us
to staff awdits with the same individual's year on year. This allows us to acoumulate high
levels of background understanding of your arganisation and these mature relationships with
clients makes two way communication both easy and friendly,

The proposed core audit team will be:

Your Audit Principle

It is intended that the awdit principle responsible for this assignment will be Ben Beech, an
Associate of the firm who is based at our March office. Ben began working for Whitings in
2011, qualifying as a Chartered Accountant in 2016, He is in charge of the firm's audit and
assurance offering within the Fenland and surrounding areas, dealing with many of the firm's
larger clients operating in a range of sectors. He is also invelved in the monitoring and
development of the firm's professional standards and compliance procedures.

Your Relationship Manager

Your designated relationship manager for this assignment will be Aston Hinson who is also
based at our March office. Aston has worked with Ben for many years supporting him in the
provisian of high guality audits to some of the firm’s largest clients, Aston is also part of the
firms Mot for Profit team, assisting these organisations with their accounting and tax
regquirements,

Your Audit Team
The awdit team will include a range of staff appropriate to the varying tasks involved ranging
from gualified accountants to junkor accounts technicians,
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Appendix A - Internal Audit Plan - Year Ending 31 March 2024

The below is an indication of the number of working days required to carry out the intemnal
audit af the 29 Internal Drainage Boards and District Drainage Commissioners under the
administration of the Middle Level Commissionars, A5 & result, and taking inte account the
engagement timeframe, we are confident that we will e able to meet the deadlines set.

Audit Areas PMlanned Days
Planning - discussions, clarification,

summarising, AGAR regquirement reviow 4

aystems - review and confirmation wark 20
Transactions - testing and verification 20
Completion - collation of issues and

recommendations, enquiries of

management, reparting via the AGAR and

management letter &

TOTAL a0
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Appendix B - List of Administered Boards

Benwick Internal Drainags Board

Bluntisham Internal Drainage Board

Churchfield and Plawfield Internal Drainage Board
Conimgtan and Holme Internal Drainage Board

Curf and Wimblingten Combined Internal Drainage Board
Euximoar Intermal Drainage Board

Haddenham Level Drainage Commissioners

Hundred Foot Washes Internal Drainage Board

Hundred of Wisbech Internal Drainage Board

Manea and Welney District Drainage Commissioners
March West and White Fen Internal Drainage Board
March East Internal Drainage Board

March Fifth District Drainage Commissioners

March Sixth District Drainage Commissioners

March Third District Drainage Commissioners

Heedham and Laddus Intemal Drainage Board
Hightlayers Internal Drainage Board

Hordelph Internal Drainage Board

Owver and Willingham IDE

Ramsey First (Hollow) Internal Drainage Board

Ramsey Fourth (Middlemoor) Internal Drainage Board
Ramsey Upwood and Great Raveley Internal Drainage Board
Ransonmoor District Drainage Commissioners

Sawtry Intemal Drainage Board

sutton and Mepal Intemnal Drainage Board

swavesey Internal Drainage Board

Upwell Internal Drainage Board

‘Waldersey Internal Drainage Board

‘Warbyoys, Somersham and Pidley Internal Drainage Board
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Department
for Environment
Food & Rural Affairs

Internal Drainage Boards in England

Annual Report for the year ended
31 March 2022

The Law - the following annual report is provided in accordance with Paragraph 4 of Schedute 2 1o the Land
Drainage Act 1991,

No later than 31 October 2022 a copy must be provided to:
» Department for Environment, Feod and Rural Affairs, Flood and Coastal Erosion Risk Management
Division, Floor 3, Seacole, 2 Marsham Street, London SW1P 4DF via flood.reponts@defra.qov.uk
« National Flood and Coastal Risk Manager (Strategic Delivery), The Environment Agency, Horizon House,
Deanery Road, Bristol, BS1 5AH via james.addicotifde eN1-308NCY.40)
« The Chief Execullves of:
- all local authorities that pay special levies to the Board;
— all County Councils or London Boroughs within which the Board s situated.

Please complete the form electronically. If you are unable to complete the form electronically, please complete
in BLOCK LETTERS using black ink.

Please round all cash figures down to nearest whole £,

EUXIMOOR INTERNAL DRAINAGE BOARD

Section A - Financial information

Preliminary information on special levies issued by the Board for 2022-23

Information requested below is essential in calculating future formula spending share. It is not covered
elsewhere on this form or by the external auditor’s certificate.

Special levies Information for financial year 2022-23 (forecast)

Name of local authority 2022-23 forecast £
1. FENLAND DISTRICT COUNCIL 2,731
8
5 . -
= =
— ) —
. 6.
B . 4
r !
Total ' 2731
DEF-IDB1 (Rev. 07/22) Page 1 of 10
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Section A - Financlal information (continued)

Income and Expenditure Account for the year ending 31 March 2022

All Internal Drainage Boards must ensure that the Income and Expenditure information provided
below is consistent with the Board's annual accounting statements which have been prepared in accordance
with proper practices found in Governance and Accounfabifly for Smaller Authorities in England -

A Fraciitionars’ Guide fo propar pracfices fo be appled in the preparafion of stafufory annual accounis and

Gouwarnance stalemords March 2017

Yearending
31 March 2022 £

=

INCOME
1. Drainage Rates

2. Special Levies

| 3. Higher Land Water Contributions from the
Erwironmant Agancy

4. Confributione recabved from developers/other
beneficiaries

and levy contributicns )

5. Govemment Grants (includes capital grants from EA |

6. PSCAs from EA and other RKAS

T. Loans

& Rechargeable Works

8. Interest and Investmant Incoma
10. Rents and Acknowledgemants .

11. Other Income

Total incomes 38,707 ||
EXPENDITURE '
12. New Works and Improvement Works 0
13. Total precept to the Ervironmeant Agency 3851
14. Watereourse maintenance 6,720
15, Pumping Stations, Shuices and Water level control 0000
structures ;
16. Administration 8.B8E87
17. PSCAs i}
18. Rechargeable Waorks CI'
| 18, Finance Charges o ‘
M, 555is 1]
21. IDB Biodiversity and conservation (other than llem 20 | N ama
expanditure )
22 Other Expandiluire 158
Total expenditure 29,852
DEF-IDB1 (Rev,07/22) Page 2 of 10
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EXCEPTIONAL ITEMS ' =
- 23, Profits/{losses) ansing from the disposal of fixed [
assatE
Met Operating Surplus/{Deficit) for the year

24, Developers Funds income not applied in year
— > bl
25, Grant incone nol appled in year _ l ) 2148 |

DEF-D81 (Rev.07/22) Page 3 of 10
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Notes:

11. Include all other Income, such as absorption account surpluses (for example plant and tabour absorplion
acCcounts).

12. State the gross cost of undertaking minor capital works that have not been capitalised and the anmeal
depreciation charges of all major schemes that hawe been capitalised. You should alsa include a fair
proporticon of the suppor costs directly associated with delivery of the schemas.

13. Stale the total precept demanded for the year as propery issued by the Environment Agency, in
accordance with section 141 of tha Water Resources Act 1991, Providing that the precept has been
propery issued as bafore stated it should always be included here, avwen whan the Board has appaaked
agans! the amount of contribution, in accordance with section 140 of the Water Resourcas Act 1991,
Where the Board knows with certainly the oulcome of any such appeal, it should also include the

appropriate accrual/prepaymeant.

14, State all costs associated with the maintenance of walercourses, meaning work associated with open
channels, pipelines, culverts, bridges, etc. Plant, vehicle and labour charges should include a fair
proportion of the owverheads such as depotiworkshop costs, employmant on-costs, ingurancss and
depreciation, etc. You should also include a fair proportion of the support costs directly associated with
delivery of the maintenance programme,

15. Stale alf costs associated with maintaining and operating the pumping stations, sluices and water level
conirol siructures. Plant, vahicle and labour charges should include a fair proportion of the overhaads such
as depot/workshop costs, employment on-costs, insurances and depreciation, elc. You should also includa
a fair proportion of the support costs directly associated with maintaining and operating the pumping
stations, sluices and water level control struchures.

16. Include the cost of non-lechnical staff only, office accommodation, annual depreciation of office equipment
that has been capilalised, minor office equipment that has not been capitalised, postages, telecoms’,
stationery, printing. advartising, auditing of accounts, general insurances and all other costs associaled
with supporting the organisation. Please note that this does not indude support costs, which are directly
assoclated with the delivery of froni line services,

17. State all cosls associated with the PSCA

18. State all costs associated with undertaking work for third parties. Plant, vehicle and labour charges should
include a fair proportion of the overheads such as depotiworkshop costs, employment on-costs, insurances
and deprecialion, etc. You should also include a fair proportion of the support costs directly associated with
undertaking the rechargeabls work.

18, Include the cost of servicing any borowing, in terms of bank/foan/hire purchase Interest payable.

20. State all costs associated with undentaking works — capital or mainienance - specifically for helping to
achisve favourable condition on Sites of Special Scientific Inlerest (S5550s). In mosl cases, these costs will
be incumred In implementing actions set out in S551 Water Level Management Plans or 5551 River
Restoration Plans,

21. State all costs associated with undertaking works — capiial or maintenance — that are likely infended 1o help
conserve biodiversity (other than works on 5551s). Thesa costs are likely 1o be incurred in implamenting
actions set out in an IDB's Biodiversity Action Plan or other conservation actions on non-dasignated siles.

2. |Include all other expenditure, such as a provision for bad/doubtful debts, write-offs, and absorption account
deficits (for example plant and labour absorption accounts).

23. For the disposal of asseis, state the difference between any proceeds from the sale/disposal of the asset
and the cost of the asset less accumulated depreciation.
24, Total balance of developer fund year end.,

25, Unspent grant al year end,

DEF-IDB1 (Rev.07/22) Page 4 of 10

85



Section B -IDB Flnp-oﬂlng

Policy Delivery Statement

Boards are required to produce a publicly avallable policy statement seffing out their plans for delivering the
Government's policy aims and objectives. It s recommended thal these stalemeanis be published on Boards'
websiles where they have them and reviewed every three years

Is an up o date statement in place and copy (or weblink)
provided to Defra, 8nd EAT ... ... Y08 24 Mo [

Biodiversity
Please indicate whether your Board has a Biodiversity Action Plan ... ... Yes P No[ ]

If"_.ruu is the Biodiversily Acton Plan available an your

Have you reported progress on BAP implementation on your wab Hha?_‘f'aa@ Mo |:|

When was biodiversity lasl discussed at a Board meefing (date)?. .. ..oooovivviveesiieinns | D1/082022

Do you have & DIOSOCUNTY PrOCEEET ... ..o . .¢.ceereesseecreess s st s smeaetesemssermeeroeserssrer o Y B E Mo [:|

S85I water level management plans
Please indicate whather your Board is responsible ﬁrany S5SI water level management
PABNET. ...t et r e e e e e e B S 1 e e g ves| | no [

If 80, which onasg:

Area of 5551 with IDB water level management plans. . ................... . | l

Area of 5551 where IDB water level management activities are contributing 1o recovering or favourable
condiion? —
| |

DEF-IDET (R 0T22) Fape G5of 10
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Area of 5551 where DB water level managemaent actions are required to achieve recovering or favourable
condition?

Access to environmental expertise

Doss your IDB have access to environmental experlise? If so please tick all those options below through
which environmental expertise is regularly provided to your IDB:

Appropriately skiled Board Members (e.g. Board member from an Environmental BodylAuthority) H
Co-opted members

Directly employed staff E
Confracted parsans or consultanis |:|
Enviranmental Bartners/NGOs B
Other (please describe)

Asset Management
¥hat system/daiabase does your Board use lo manage the assets Il is responsible for?

ADIS
Fapar Records
Other Electronic System

XA

Has your Board continued to undertake visual inspections and update
asset databases on an annual basis? \’HE H-nD

What is the cumulative total of identified watercourse (in km) that the Board pericdically maintains?
17.7

How many pumping stations does the Board operate?
2

What is the cumulative design capacity of the Board's pumping station(s) (enter zero If no stations are

operated)?
IH.BIH CUMacs

Health and Safety
Does the Board have a current Health and Safety policy In place? TﬁE Nn|:|
Dioes the Board have a responsible officer for Heallh and Safety? ves <] o[ |

Have there been any reportable incidents in the past year? ves[ ] No[od
If 50, phamse qumimanss in the box below:

DEF-DB1 (Rev.07/22) Page 6 of 10
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Guidance and Best Practice

Has your IDB adopted a formal Schame of Delegation? ves ] no[ ]
Has your IDB provided training for board members in the last year in the any of the following areas?
Governance kg

Finance

Enviranment

Health, safely and welfare

Communications and engagement

Other (please describe)

Is your Board's website information current for this financial year? (Board membership,
audited accounts, programmes of Works, WLMPS, 815).......ccocevee oo Y85 2 No [

Has your IDB adopted computerised accounting and rating systems? ... Yes[X] No[ ]

Has your board published all minutes of meetings on the website?...... ... Yes 24 No[ ]
Does the Board publish information on its website on its approach jo maintenance works and provide contact
details o allow for and encourage public engagemeant? Yeg E Mo D

When planning maintenance and capital works are environmental impacis teken into account and wherever
possible bes! practice apphed? ves <) No[ ]

Has your Board adopted the following governance documants?
Have the Standing Orders been approved by MINISIES ...............cooeoericoocrrocrecoen Ys [0 No [

OO 1 - I I
If you have Byelaws, have you adopted the latest moded byelaws publishad in
P 1 OO S ves ¢ Mo [ ]

Have the Byelaws been approved By MinSEEIS...........oce e oo eeeeesss oo eemssons "I"HE HuE]
Code of Conduct for BOard MEMBEIS....................c.mv i ooeoereees oo Y08 [ Mo [ ]
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Register of MEMBEr's INFBSIE. . ...........o.ooooeoo oo oo ves [ MNo[ |
Anti-fraud and COMUPHON POICY ...oooi i it iae o teis s s aae s seesre s mnsansneon Yes E Ma D
Board membership and attendance

How many Board members (in total — elected and appoinied) do you have on your IDB? ]

Sestz available 1o appointed members under the Land Drainage Act 1991,
Mumber of elected membars on the board al year and

MNumber of appointed mambers on the board al year end.

Mean average nurnber of elected members in attendance at each board meeting over the
last financial year,

Maean average number of appointed members in atiendance at each board meating over
the last financial year.

| | |

|

Have you held elections within the last three years?................ Lves P omo [ wa [
Did elections comply with the requirements specified h‘_.rt‘IIEl Sﬂnrﬂ:irgr-nfﬁtﬂtl l.nhr alion 28 of tha
Land Drainage (Election of Drainage Boards) Regulations 19387 .. ............ No ] wa ]

Complaints proceduns
Iz the procedurs for 8 member of the public o make a complaint about the IDB accassitle from e front
O 8 WABEIGIET. ... oeoevssscsmiecens e oo e reeeem e eeeereroeee e Y88 [ D

Mumbser of complainis receved in thae Binancial year?

Mumber of complainis culstanding in the financial year?

Mumber of complainis refermed to the Local Government Ombudsman?
Murnber of complaints upheld by the Local Government Ombudsman?

Public Engagemant

Sel oul what your Board has dona in this financial year to engage with the public (tick relevant box(es) below):

Press releases

Mewsletiars

YWeb sile

Meshings

Showsievents (including open days/inspections)
Consultations

Motices

IO

Percantage (in value) of drainage rates outstanding al year end?
1.08%

DEF-IDB1 (Rev.07/22) Page B of 10
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Section B: NOTES
Guidance and Best Practice

Has your Board published all minutes of meetings on the web site? In answering this question, this should
apply to akl the main Board mestings held in the year and any appropriate meetings the Board has held with
oxternal stakeholders.

Board membership and attendance

When referring to elected members of the Board, this relates to the number of landowners/drainage rate
payers that are elected to the Board.

When referring to appointed members of the Board, this relates 1o the number of members appointed by the
local authonities 1o represent the local council taxpayers.

When referring to mean average number of elected and appointed members in attendance at meetings at
each board meeting - this should be expressed as a number of attendees and not as a percentage
altendance.

With regard to elections, under Schedule 1 of the Land Drainage Act 1991, elected members should hold
office for three years, at which point a further election is held. When elections are held, they should comply
with the requirements under Reguiation 28 of the Land Drainage {Election of Drainage Boards) Regulations
1938 - to advertise and notify local stakeholders accardingly.

DEF-IDB1 (Rev.07/22) Page 9of 10
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Section C - Declaration

EUXIMOOR INTERNAL DRAINAGE BOARD

I confirm thal the nformation provided n sections A-C or with this form is cormect,

Signature _,"':'1_, M —_— 1}
Date 1AV o

Name in BLOCK LETTERS MISS SAMANTHA ABLETT

Designation ASSISTANT TREASURER _

Emai address sam.ablett@middielevel gov. uk - |

DEF-DB1 (Rev 07/22) Page 10 of 10
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Repairs and renewals

Fueal

Drainwarks (including Disiric Officers
faa, labow payments and
Envirormeantal measures)

Safely contract, Audit fea,
printing, sialionsry, adveriising,

Association of Dral

Auihorites subscnptions el
Emvironmant Agency - Precept

Impravamant works

Capital Resarve Fund

LESS Deposit Accounts Imerest elc

BUDGET MONITORING 2022/2023
Aporoved budgel|  Achual to Forecats io
22022 M2
£ £ £
1,150 1,128 1,150
7,500 1,618 7.500
4,500 AT 5,500
9,500 1,202 9.500
8,000 3,007 8,000
3,878 3008 3,928
9,000 8,000 9,000
6.206 o 5,208
49,784 20,760 49,784
13,080 9,000 13050 |

38,734 11,780 38,734

92

- Budget incudes service ron Bridos wisic

Incdudes balances for wisle ovarhaul

4,000}

4,000



EUXIMOOR IDB
INSURED VALUE OF FIXED ASSETS

PUMPING STATIONS

REED FEN PUMPING STATION

IRON BRIDGE PUMPING STATION

93

As At
31st March 2023

683,848.00

629,912.00

1,313,760.00




Section 1 - Annual Governance Statement 2022/23

We acknowledge as the members of:

EUXIMOOR INTERNAL DRAINAGE BOARD

wmponsbllrybrensummumomhasomdtyﬂomofmm.hdodngmngemufw
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and bele!, with
raspect to the Accounting Statements for the year ended 31 March 2023, that

1. We have put i place amangements for eflactive Anancal
managamant durng Pe yes, and for De preparatios of
qu!mu

repared 23 acoountng sleferments in sccordene
WA s Accownts and At Regumtions

Lmﬂmmmwonwﬁ;‘
FCLANG Measses JeRNed 10 prevent and 2otect Faud
and comuption and reviewed s sfect veness.

Mmmmmﬂmm
for 2afegusrang the pudlic 1010y et BscwTes
£5 chage

3. W0 ook ol o vape 1o oursaives
Tl Bars M8 N0 mamers of sl or potential
non-corplance with laws, reguetons and Proper
Fractces Mol codd have & sgnlicant fnascial efect
o0 P adiity of this sUBOy to CONSUCE B8

__!w‘uuw-pbtm

Aas ony dobe what £ has e Mgaf sower o o and has
compiied witt Proper Practices b doing 50

4. Wa provided proper oppedunity dirng ihe year for
e asevtizo of alactors’ rights n accordance with Se

e L e L T —T—————
FHpSCT a0 S5k quasiions abool this sothondy s 3coourds

5. We carmed aut an ascesament of e niska facng this
Mmmammubmmm
dehs, ncuding the Fireducton of merral controls and'ar
RN DRLTAN0S COVET Wherd agquires

Wernd orid documented e Boancel and ather riths 1
facon a0d doat with Mem proporsy

thhwnm-m-u
efiactve sysiom of nernsl auct of he accountng

TR for & Competent parsen, Mdependent of e Frermci
conbals and DIOCcedes, 12 g 40 sijecive Viow 0n Whelie
Mifamay costrois maot Me neede of s amaliev suthanly.

7. Wh 100k approprate 3ctos on all matiors ried
N reports fom inlemal and asteensl sudd

rogponded 10 maliors Aroughl 10 25 sttealion By M srd

B We corsidered whether any Mogation, Satiltes o
commitments, everts or raroestions, Cocurryg alhe
CUing or Aer e yasr-ervd, fave 8 Inanciad impact on
this authority and, whers S0p100000e, Nave CLAIEE Bem

;l.rruumm)mumm
w.hww.emumm-m
Yusloe we diychanged our accountabaty
rospossidiliies for the fund{s)assets, inclading
Nancs! Mpertng and, ¥ rogured, rdependent
cnambetion of st

Aschosed overyting £ shoutd have aboot d bosrwes schaly |
UG e yes incliing events fabing phace afer tha yosr
ond ¥ rescvant.

Aas mat al of s resporatiites ahare, as & body
Corporale, X 15 & 10k Muvepng 1stes of 4 el
rust o busts.

vmmmmhwommmammmm ‘No' response and describe
mummmmmmmmmummmum

Governance Statement,

This Annual Governance Statamant was approved 8t o

meating of the autharity on:

and recorded as minute reforence:

Annual Govemance and

Accountabiity Retumn 2022/23 Form 3
Local Councils, Internal Drainage Boards and other Smalar Authorllies®

;mwmmwcmummom
approval was given:

Pnoou;é



EUXIMOOR INTERNAL DRAINAGE BOARD

Payments 2022/2023 (1st April 2022 - 31st March 2023)

Middle Level Commissioners -

Administration charge, postages, telephone charges, stationery

and Health and Safety contract

Middle Level Commissioners -
Enviroment Agency - Precept
Russell Fowler - Flail mowing

Fees (Planning and development applications)

The Seven Stars - Expenses in connection with Board meeting
Association of Drainage Authorities - Subscription 2022

Middle Level Commissioners -
Middle Level Commissioners -
Middle Level Commissioners -
Middle Level Commissioners -
Middle Level Commissioners -
Middle Level Commissioners -

Pumping station maintenance

Supply and deliver grease for pump

Attend site to take meter readings at Reed Fen pumping station
Repairs to automatic weedscreen cleaner

Attend site to take meter readings at Iron Bridge pumping station
Renewal of insurances

PKF Littlejohn LLP - Audit Fee (2021-2022 accounts)

Middle Level Commissioners -
Middle Level Commissioners -
Middle Level Commissioners -
Middle Level Commissioners -
Middle Level Commissioners -
Middle Level Commissioners -

Internal audit fees (Whiting & Partners, 2021-2022 accounts)

Pumping station maintenance

Administration charge, postages and telephone charges

Contribution (Environmental Officer)

Fees (Production of Board report, planning and development applications)
Pumping station maintenance

Environment Agency - Precept

Middle Level Commissioners -
Middle Level Commissioners -

Pumping station maintenance
Fees (Planning and development applications)

Association of Drainage Authorities (River Great Ouse branch) - Subscription 2022-2023
Russell & Son - Flail mowing 2021-2022
Information Commissioner - Renewal of Data Protection registration

Middle Level Commissioners -

Fees (Planning and development applications)

N Russell - Pumping station duties 2022-2023

Anglia Farmers - Electricity supply (Iron Bridge pumping station)

Anglia Farmers - Electricity supply (Reed Fen pumping station)

Anglia Farmers - Electricity metering charges (Iron Bridge pumping station)

(NB - Amounts shown include Value Added Tax)

95

4,068.49
77.10
1,964.13
909.60
170.55
685.20
487.10
219.50
61.78
138.64
61.78
1,198.32
240.00
558.00
260.64
2,959.80
352.50
91.50
226.46
1,964.13
487.10
18.30
6.00
5,882.40
40.00
18.30
1,700.00
0.00
2,023.03
133.49

27,003.84



2023
Mar-31

Expenditure during the year:-

Precept

Insurances

Repairs & Renewals

Fuel

Drainworks

Contractors Charges
Administration charge, audit fee,
printing, stationery, advertising etc

Improvements
Installation of telemetry

Capital Reserve Account
Surplus 2022/2023

Balance carried forward

Liabilities
Capital Provisions
Public Works Loan

General Fund

Sundry Creditors

Grant Aid Received in advance
Capital Reserve Account
Development Charges Account

EUXIMOOR INTERNAL DRAINAGE BOARD

ACCOUNTS FOR THE YEAR ENDED 31ST MARCH 2023

1,127.56
2,025.09
6,075.95
6,119.25
2,700.00

7,625.92

1,067,000.00
0.00

GENERAL FUND

2022

Apr-01 Balance brought forward

3,928.26 2023

Mar-31 Rate income & Special levy

25,673.77

9,468.66

7185.3

31,639.88

77,895.87

BALANCE SHEET

Capital Section

1,067,000.00

Revenue Section

31,639.88
27,174.39
2,149.15
55,462.75
934.91

1,184,361.08

96

Interest on Deposit Accounts

Consents

By Grant in Aid - Telemetry

Capital Reserve Fund
Installation of telemetry

Assets
Reed Fen Pumping Station 555,000.00

Iron Bridge Pumping Station 512,000.00

Value added Tax - Refunds due
Balance in hand -

Treasurer's Account
Ratepayers Account
Sundry debtors

31,639.88

36,787.15
0.19

0.00
4,734.33

4,734.33

77,895.88

1,067,000.00

2,918.77

113,369.23
1,073.08
0.00

1,184,361.08




Euximoor Internal Drainage Board

Summary of Bank Reconciliations as at 31st March 2023

Treasurers Account 2022/2023

1st April 2022

Balance brought forward 99,730.41
31st March 2023
Receipts during the year
Clerk's collection account 40,645.78
Interest on deposit accounts 0.00
40,645.78

Cheques Written Back 0.00

140,376.19

National Savings - Treasurers Account 2022/2023

1st April 2022

Balance brought forward 560.49

31st March 2023

Interest on deposit accounts 0.52
561.01

Barclays Bank PLc

Clients Premium Account

Balance per Statement as at 31st March 2023
Less unpresented cheques
Add outstanding lodgements

Balance per Trial Balance

Cash balances as at 31st March 2023

Barclays Bank PLc

Clients Premium Account
National Savings
Investment Account per passbook

Total reconciled cash balances per accounts

97

31st March 2023

Payments made during the year 27,003.84

Returned direct debits 564.13
27,567.97
Balance carried forward 112,808.22
140,376.19

31st March 2023

Payments made during the year 0.00
Balance carried forward 561.01
561.01

112,808.22

0.00

0.00

112,808.22

112,808.22

561.01

113,369.23



Section 2 - Accounting Statements 2022/23 for
EUXIMOOR INTERNAL DRAINAGE BOARD

1. Ballancas brought Totsl batances and raserves af the beginning of the yoar
Terward 78,731 85,586/ 82 recorded in the Snancief records. Valve must agroe 10
| Box 7 of provious year. = N
Z.(+) Precept or Rates and Totsf amound of precep! (o for IDs rales and lovies)
Levies 38,702 36,787 | receved or recelvatio v the year. Exciade any grants
3. (=) Towl otvar recelpts | Todal ncome o mosipis @5 reocvoed in the cashbook loss
5 4,735 the precept or rateatevies recaved (ine 2). includs sy
i Em— Lk | grants received.
4. (<) Staf cosls | Tots! expenditure or payments made to and an bohalf
0 oofMNWos Includs gross satares and wages,
SMIoyars NI coninbuylions, employers pension
— , mm mw‘ygowmm
5. {-) Loan imterssticapital | Total sxpanditure or payments of caplal and interest \
ropayTets 0 qMMgummnwmmuw}
"‘. {-) AN ofher payments o foﬁlcmmnorpom nmdm e cash-
29,852 39,07 book kess staf costs (e 4) and loan inferesticapital
o L - | | frepayments (e 5.
7. (=) Balances camed | Total batances and resenes af the end of the yoar. Must
torward 85, 88,038 squar (14243) - (4+3+8)
fl Yotal vslue of cashand | Yhonmo-l-:lwmddopod-&uoco&“m_&ic;h '
shor torm Irvestnents 100,291 113,36J hokdings and ehort darm investments hedd as at 21 March -
To agree with bank reconcilation. o
9. Tot fixad sssets plus The vaiue of al the property the autherlly owns ~ I Is made
iong berm Investments 1,067 000 1,067 000! wp of &l ks fived assets and kong term iovestrrents as at
anrd syuots | J{A@_m pil =) ™
10, Total borrowengs i | The outstanding capiel balance az of 31 March of all loans
0[ qmwumnrmmopm)

115 Disciosure note ra Trust flunds The Councd, a8 & body corporate, acts a3 sofo frusteo and |
{including charilatie| s responsdie fv managing Tmy funds or assels

115, Disclosure note e Trust Aads The figures in the accounting stateynents above do pot
{nciudng charitasie) deomymm

| cartiy it for the yeer ended 31 March 2023 the Accounting | confirm that these Accounting Statements were
Staterments in this Annual Govemance and Accountability Spproved by this authorty on this date:

Retum have been preparod on aither a receipls and peyments |

or income and oxpenciture basis following the guidance in

Gavernance and Accountabiity for Smaller Authorlies - &

Pracitioners’ Guide to Propar Practices and prosent faldy

the Snancial postion of this a . $8Iring T s Shision

Signed by Responsible before being
presonted to the ’
Signed by Chaiman of the meeting where the Accounting
Statements woro approved
"
- 12 %5202,3
Annual Governance and Accountabiity Return 2022/23 Form 3 - Page 5 of 6

Local Counclis. Inteenal Dranage Boards and other Smaller Aushorities”
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Euximoor IDB
Reconciliation between statement of accounts and Annual Return
Financial year ended 31st March 2023

Per Annual
Return
Line 1 Balances brought forward
General Fund 31,639.88
Capital Reserve 53,011.45
Development Charges Account 934.91
85,586.24 85,586
Line 2 Rates and Special Levies
Agricultural rates 34,002.99
Special Levies 2,731.00
Penalty 0.00
Costs 75.00
Write-off -21.84
36,787.15 36,787
Line 3 Total other receipts
Interest General fund 0.19
Development fund 0.00
Capital reserve 0.33
Consents 0.00
Grant in Aid 4,734.33
4,734.85 4,735
Line 4 Staff costs
Wages/salaries 0.00
National insurance contributions 0.00
Pension costs 0.00
Travelling expenses 0.00
0.00 0
Line 5 Loan repayments
PWLB - Principal 0.00
PWLB - Interest 0.00
0.00 0
Line 6 All other payments
Precept 3,928.26
Rates, insurances, telephones 1,127.56
Repairs and renewals 2,025.09
Fuel 6,075.96
Drainworks 6,119.25
Contractors Charges 2,700.00
Administration 7,625.92
Improvements 9,468.66
39,070.70 39,070
Line 7 Balances carried forward
General Fund 31,639.88
Capital Reserve 934.91
Development Contribution Fund 55,462.75
88,037.54 88,038

Reconciliation
Line 1+ Line 2 + Line 3- Line 4 - Line 5- Line 6 88,037.54
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Insurances
Repairs and renewals

Fuel

Drainworks (including District Officer's
fee, labour payments and
Environmental measures)

Administration charge, Health and
Safety contract, Audit fee,
printing, stationery, advertising,
Association of Drainage
Authorities subscriptions etc

Environment Agency - Precept

Improvement works

Capital Reserve Fund

LESS Deposit Accounts interest etc

EUXIMOOR INTERNAL DRAINAGE BOARD

BUDGET 2023/2024

Approved budget Actual Budget
2022/2023 2022/2023 2023/2024
£ £ £

1,150 1,128 1,500 #
7,500 2,025 7,500 °
4,500 6,076 © 7,650 °
9,500 8,819 F 10,300 ©
8,000 7,626 8,300
3,928 3,928 4,046
9,000 9,469 © 0
6,206 7,185 4,986

49,784 46,256 44,283

13,050 9,469 " 4,050 '

36,734 36,787.15 40,233
0.23000 P

100

Remarks

Includes estimate for increased premiums

Includes for:
Iron Bridge p/s weedscreen cleaner o/h

4,000

Usage to end of year estimated from meter reads

Includes adjustment from prior year

Provision based on 5 year average and increased

for new contract rates - see separate note

Includes:
Slubbing
Flail mowing

Includes for:
Drain maintenance programme

Installation of telemetry

Includes:

Grant-in-aid - installation of telemetry
Capital fund - Instllation of telemetry

Inludes [provision for capital fund -
Iron Bridge p/s weedscreen cleaner o/h

758
4,902
5,660

6,500

9,469

4,735
4,735

4,000



Euximoor Internal Drainage Board

Budget allocations 2023/2024 - electricity

There will be a new electricity contract commencing 1st April 2023 with
significantly higher unit rates. For 2022/2023 the contract through Anglia Farmers
was a "flex" contract, meaning the unit rates were changed monthly based on
the wholesale price; also from October 2022 these charges were off-set by

the Government price capping mechanism - this was based on the wholesale
price with an adjustment made in addition to the monthly charges.

For 2023/2024 this capping has been significantly reduced, although ADA

are lobbying Central Government to have Drainage Boards recognised as

high users which could, if approved get the higher rate of capping.

We had previously started to base the electricity provision on a 5 year average,
to take account of the impact of climate change and the provision suggested is
based on an "average". It has not been policy to provide for possible extremes
but members should be aware that, due to the increased unit rates, the direct
pumping costs for an event will be significantly higher.

As an indicator, the indicative possible current-day costs for the 2020/2021
expenditure would be :-

Expenditure 2020/2021 7,418

Indicative current day costs 25,965
Provision included for 2023/2024 7,650
Potential shortfall on budget 18,315

balances as at 31st March 2023

General Fund 31,640
Development account 935

Capital account 55,463

Other 0

88,038

Potential shortfall as % of balances 20.80%

Members are asked to note the position when considering the rate
requirement for 2023/2024.
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Euximoor Internal Drainage Board

Rate and levy requirements

Under Section 37 of the Land Drainage Act 1991, the appropriate proportions in which the net
expenditure of the Board must be borne for 2023/2024 is:-

a)  Proportion to be borne by the Agricultural Sector — 92.56%
b)  Proportion to be borne by Special levy issued to Fenland District Council — 7.44%.
The product of a rate of 1p in the £ on Agricultural land and buildings is £1,619.

In 2023/2024 a rate of 1p together with corresponding Special levy would raise £1,749.

Revenue cash balance in hand on 31 March 2023 - £31,640

The estimated net expenditure for the Boards Revenue and Capital Programmes in 2023/2024
is £40,233 and equivalent to:-

a) arate in the £ on Agricultural land and buildings of 23.00p and
b)  a Special levy on Fenland District Council of £2,992.

In 2022/2023 a rate of 21.00p in the £ was raised together with a Special levy of £2,731 on
Fenland District Council.

P BURROWS

Clerk to the Board

May 2023
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