CONINGTON AND HOLME INTERNAL DRAINAGE BOARD

Telephone: DD (01354) 699377 Middle Level Offices
85 Whittlesey Road
E-mail: enquiries@middlelevel.gov.uk MARCH
www.middlelevel.gov.uk Cambs
PE15 0AH
31t May 2023

PLEASE NOTE CHANGE OF DATE

Dear Board Members

Meeting of the Board
8™ June 2023

I enclose the Agenda for the Meeting of the Board to be hosted at the Admiral Wells Inn, Holme at
7pm on Thursday 8" June 2023.

A Buffet will be provided at the beginning of the Meeting.

To avoid paying for food that is not required please confirm in advance that you WILL BE
STAYING for the meal.

Please telephone or e-mail to confirm your attendance as soon as possible.

Yours truly
P BURROWS

Clerk to the Board

To the Chairman and the Members of the Conington and Holme Internal Drainage Board




AGENDA

Apologies for absence

Declarations of Interest

Members to declare any interests relating to the agenda.

Confirmation of Minutes

To confirm the Minutes of the Meetings of the Board held on the 22" June 2022 & 7" July
2022.

(Copy pages 14 - 28)

Matters arising from the Minutes

Vacancy in Membership

To consider filling of the vacancy in the membership of the Board in Area 2, to consider the
proposal by Brown & Co.

Appointment of District Officer

To appoint the District Officer.

Election of Board Members

The Clerk will report that as the number of candidates for membership did not exceed the
number of persons to be elected (8), the following candidates were elected as Members of the
Board for a period of three years from 1% November 2022, viz:-

Area 1:

Gregory Bliss Esq Ralph ElImore Esq  Timothy West Esq  Ms Amelia Glanville
Area 2:

David Elmore Esq John Racey Esq (C & DO)  Toby Simpson Esq



8.

10.

11.

12.

13.

Bank Mandate and National Savings & Investments

i)  The Clerk will request authorisation to add the Chief Executive to the Barclays bank
signatories if necessary.

i) The Clerk will report that it is necessary to update the signatories on National Savings
& Investments.

Member Training Update

The Clerk to report on the training undertaken by Members in the past year.

East Coast Main Line Level Crossing Closure Programme

Further to minute B.1094, the Clerk to report.

Catchwater Drain, upstream of Cooks Lane

Further to minute B.1095, the Clerk to report.

Inspection - Conington Pumping Station

Further to minute B.1096, the Chairman to report.

Clerk's Report

i)  Middle Level Commissioners and Administered Boards Chairs Meeting

That a ninth Chair’s Meeting was held on the 13" December 2022.
The meeting covered a wide variety of matters likely to affect IDBs. A summary of the key
points and resolutions follows;

David Thomas advised on the planned staffing changes being implemented due to his
impending retirements. He stated that his post was being split back into Chief Executive/Clerk
and Chief Engineer and that the appointments were:

Paul Burrows — to be the new CEO/Clerk - currently in post with the EA as a national Delivery
Assurance Manager, and before that as Flood & Coastal Risk Manager for the East Anglia Area,
then Flood Strategy Manager — Paul spearheaded Tactical Plans for the Fens which have
secured the possibility of obtaining significant grant allocation on a Board by Board basis over
a 15 year period, whilst at the same time defining a pathway to better understand the challenges
faced and options worth considering for our lowland catchment as climate change and growth
tests our current infrastructure arrangements.
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Nicola Oldfield — to be the new Chief Engineer — currently in post with the EA as a Senior
Project Manager. She most recently project managed the £30M Middle Level Barrier Bank
scheme and had just taken over as project manager of the Cranbrook Counter Drain
Strategy. She has, in the past, been employed by an IDB and has worked in close partnership
with many IDBs including North Level IDB. Jonathan Brown stated how pleased the MLC
Executive had been with these two candidates and how easy the choice had been given their
knowledge of the area and experience to date.

An update was given on the role out of telemetry, which was receiving positive feedback from
District Officers. A request was made for the login details to be provided to Chairmen as well
as District Officers and it was confirmed that this would be arranged.

David Thomas confirmed that all but two Boards had stated their wish to move to the new
planning and consenting charging and reporting arrangements and that the Assistant Treasurer
was finalizing figures ready for the 2023 IDB/DDC meetings. A request was made for all
correspondence which developers and their agents which is copied to Chairman should include
the planning application references.

The protection and control of Bylaw strips was discussed at length and it was agreed that a
policy document outlining the red-lines Boards should be applying to ensure that their
ratepayers do not suffer as a result of development will be prepared for the Boards to consider.
It was noted at the meeting that the refusal to issue any consent is subject to a reasonableness
test, hence the document cannot preclude consenting everything within the 9m strip and the
policy will be for guidance purposes only. It was felt that it should help developers, planning
authorities and the Boards by providing some additional clarity. It was also felt that some case
history examples to be circulated to members might help them understand the issues which
have to be addressed.

Climate Change was discussed and it was noted that the MLC had completed its carbon audit
and would now start work on carbon reduction and mitigation initiatives. It was also noted that
the M&E engineer was looking at base levels of energy consumption at pumping stations, for
example to see if panel heaters are left on permanently. He will be making recommendations to
Boards if he identifies scope for reducing power without risking the apparatus.

WRE were mentioned and the Chief Executive stated that he was pleased that the draft water
resource plan for the East included extensive reference to agriculture and its need for water to
support the growing of food to feed the nation and also of the key role played by IDBs in
transferring water to the point needed by abstractors. He also commented upon the newly
proposed Cambridgeshire fens reservoir, north of Chatteris and advised that the MLC were
responding on the need to get fill supply and draw-down arrangements right, but also that we
need to seek to gain capital from the opportunities that the new reservoir will present in terms
of bringing money into the area and potentially helping reduce flood risk and assist with water
need balancing.

The Chief Executive advised that a decision had been made to move the MLC and IDB’s
electricity supply contracts from Anglian Farmers to the Green Energy Advice Bureau. This
followed several years of extended poor service levels and lack of timely information coming
from Anglian Farmers.

The future of IDBs and the value of potential amalgamations was once discussed and this gave
rise to questions over small boards being able to secure a quorate for which this had been a
particularly poor year. It was agreed that this item should remain on the agenda and that any
Chairs who felt that the time was right for their Boards to look again and the
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advantages/disadvantages of amalgamation would contract the Clerk. It was also agreed that it
may be useful to undertake an exercise around updating the original Geoff Beal report which
had recommended that the number of Boards within the area administered by the MLC could
reasonably be reduced to three or four.

The Clerk finally noted that the ADA Great Ouse branch AGM would be held on the 7" March
at Prickwillow Hall and would be in the format of workshops in the morning and an AGM in
the afternoon. The workshops theme this year would be; water resources, the new reservoir and
climate change.

i)
a)

Association of Drainage Authorities

Annual Conference

That the 85" Annual Conference of the Association was held on Wednesday 9"
November 2022 at The Hive, Nocton, Lincolnshire.

This year marked another change in the arrangements for the National Conference and
AGM, with the AGM being held virtually on 28" September 2022 followed by the
national conference held as a hybrid meeting at the Dyson Farming complex in
Lincolnshire on 9" November. The choice of venue was to avoid the risk of being
impacted by rail strikes and it also represented significant cost savings. The event had
limited numbers and was fully subscribed.

Following an introduction by the President of ADA Robert Caudwell who noted the good
work being done by ADA but also noted that with COP27 ahead climate change was the
single biggest challenge facing everybody and that IDBs would need to play their part in
delivering carbon reduction.

The opening address was given by Councillor Matthew Riddle, Chairperson, Lower
Severn Internal Drainage Board and Councillor, South Gloucestershire Council who
spoke on options which could be pursued to change the way Special Levy is reported and
dealt with by the Councils. The challenge at the moment was perceived as the lack of
transparency with Special Levy payments not being itemised on rate bills in the same way
that police and ambulance services are. There is also the issue that by not disaggregating
the Special Levy payments, increases in them can currently (for Councils who pay large
Special Levys) trigger a local election under the current rules.

Key note speakers were Hazel Durant Waterway & Flood Water Management Policy
Team, Department for Environment, Food & Rural Affairs and Luzette Kroon Board
member: Innovation & International, Dutch Water Authorities, Dykgraaf (chairperson),
Wetterskip Fryslan. Hazel spoke of the challenges ahead and noted that it would be
foolhardy to expect revenue expenditure to be increased by treasury given the current
economic climate. The best we could hope for would be last years’ figures to be matched.
She praised the work of IDBs and noted the important role they play in delivering flood
risk benefits through their direct works and also through PSCAs. Luzette spoke of the
similarities and differences between IDBs and their Dutch equivalents and went on to
describe the challenges faced arising from climate change.

A panel discussion followed and the MLC Chief Executive was invited to sit on this panel.

He took the opportunity to outline the work of WRE but also to express his concerns that

currently Land Drainage Act legislation was holding back the full potential of IDBs in

terms of water resource management and investment. A review is urgently required and
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b)

the support of the EA and DEFRA is needed. Hazel agreed that there was a need but hope
a way forward could be found that didn’t require primary legislation.

The day concluded with a field visit to showcase the Dunston Beck Improvement Project.
The improvement project, completed by Dyson Farming with the Environment Agency,
Wild Trout Trust and other partners, seeks to improve the biodiversity and water quality
of the beck with a sensitive mosaic of wetland habitats delivered through excavations
recreating a meandering river system with the retention of water providing ecological and
also some modest flood risk benefits.

Annual Flood & Water Conference 2023

Invitation to ADA Flood & Water Conference 2023
Tuesday 21 November 2023 | 11:00 — 17:00 | One Great George Street, London,
SWI1P 3AA

ADA is delighted to invite you to join them for the ADA Flood & Water Conference on
Tuesday 21 November 2023, as the conference returns to the magnificent venue of One
Great George Street, Westminster, London. ADA will bring together a leading line-up of
prominent political, policy, and technical speakers from across the United Kingdom to
discuss key policy topics of the moment during the main conference session.

Following feedback from members, the format of this year's Conference has been
developed to:

* maximise the time available for networking between delegates and suppliers to the
sector,

* invite a greater variety of guest speakers, and

* provide more convenient timing for those travelling to and from London.

The Conference will open at 11.00 for networking with delegates and an expanded
Exhibition of ADA's Associate Members in the Great Hall. A buffet lunch will be served
from 12.00 before the conference presentations commence at 13.20 in the Thomas Telford
Theatre. The Conference will close at 17.00.

Discussion forum

A discussion forum will form part of the day where delegates will be able to pose topical
questions to the speakers/panellists via the conference chair. ADA wish to receive
delegates questions in advance, which can be submitted as part of the ticket booking
process on Eventbrite. Their aim is to consolidating key subjects for discussion and
questioning and to maximise the value of this session.

Book your place

ADA has launched bookings for this year’s conference early to give everyone plenty of
advance notice of the revised date of Tuesday 21 November 2023 to make travel
arrangements. They invite you to secure your place now via Eventbrite, via the link below.
Tickets are non-refundable but can be transferred.

ADA Flood & Water Conference 2023 Tickets, Tue 21 Nov 2023 at 11:00 | Eventbrite

Meeting of the River Great Ouse Branch

The Annual Conference of the River Great Ouse ADA Branch was held on Tuesday 7th
March 2023


https://www.eventbrite.co.uk/e/ada-flood-water-conference-2023-tickets-621178921877

Morning workshops were re-introduced for the first time since the COVID-19 outbreak
and members who attended took part in an excellent discussion focussed on three topic
areas; Fens2100; Water Resources East and Climate Change. Steven Trewhella
(consultant to the EA on Fens2100) and Daniel Johns (Chief Exec, WRE) took away a
wide range of ideas centred around how the two topics were connected by the work of
IDBs.

Within the AGM, Marc Heading was re-appointed as Chairman and Doug McMurdo as
Vice Chair with approval that the secretariat of the branch be transitioned from the Middle
Level Commissioners to the Bedford Group of IDBs over the coming months. lan Moodie
(Technical Manager, ADA) gave an overview of ADA’s activities, including their
important inputs on behalf of IDBs into the long-awaited implementation of schedule 3
of the Floods & Water Management Act. Tom Pickover introduced himself ahead of
starting as Operations Manager at the Environment Agency (covering the lower Great
Ouse catchment) and was joined by Darren Trumper who between them gave an overview
of Environment Agency flood management activities and budgets.

iii)  Water Resources East (WRE)

Further to minute B.1097 (x), the Clerk will report that the requested contribution
from this Board for 2023/2024 financial year is expected to once again be £125.
Contributions from drainage boards within the East of England secure a direct stake
in WRE and help to ensure their needs and opinions are taken into account.

iv) National Drainage Show & Floodex 2023

That the National Drainage Show & Floodex 2023 will be held at ExCel, London on the
22" and 23" November 2023.

v)  Changes to Electricity Supply Contracts

The Clerk will report that Boards have encountered problems with the operation of the
electricity contract by Anglia Farmers over the years. Following various meetings with
them it appeared some of these problems were being addressed and the service appeared
to be improving this, however, was short lived. Over the past 2 years there has again been
a significant deterioration in both the quality of service and lack of account management
received from Anglia Farmers.

During the summer the Middle Level Commissioners were approached by Green Energy
Advice Bureau (GEAB), one of the UK’s leading energy companies and buying group,
whose portfolio includes numerous companies with over 200 million kwh tendered per
annum. They have experience working with an estimated 60 Internal Drainage Boards,
which include locally the Ely Group of Internal Drainage Boards and Downham Market
Group of Internal Drainage Boards. We accordingly contacted Jean Heading of the Ely
Group of Internal Drainage to enquire of the service provided by GEAB and she has
confirmed she is far happier with the service received from them compared to that from
Anglia Farmers and since has signed a 5-year fixed rate contract with GEAB from 1%
April 2022.



A report was presented to the Middle Level Commissioners at their Board meeting on 3™
November 2022 and due to the ongoing poor performance of Anglia Farmers, together
with the positive feedback given by Jean Heading of the Ely Group, the Commissioners’
resolved to consider moving to alternative arrangements. The Executive Committee were
delegated the final decision and having considered a report on the options and
subsequently confirmed their agreement that a move would be appropriate in the
circumstances.

The Clerk will report this was considered a positive move and recommended the Board
also move to this alternative arrangement.

The Clerk will report that this Board’s Chairman had subsequently agreed for the Board
to serve notice to Anglia Farmers and for Green Energy Advice Bureau to handle the
energy procurement process and management of the electricity contract.

The Clerk will advise that the Middle Level Commissioners and its administered Boards
have entered into a fixed rate energy supply with Corona Energy for an 18-month period
from1st April 2023.

The Board are asked to approve the Chairmans actions.

vi) Insurance

Historically the number of insurance companies willing to quote for the insurance
requirements of the Middle Level Commissioners and administered Boards is limited.

Our insurance portfolio is complex and includes a range of policies that includes
Commercial Combined (largest component), Motor Fleet, Engineering & Construction,
Terrorism, Management Liability, Marine Craft and Professional Indemnity.

The overall cost of our insurance portfolio for 2023/24 will be £192,275 (£152,373 in
2022/23) a 26% increase, although increases will differ Board by Board depending on their
individual insurance needs.

Key factors and changes are highlighted below:

For Commercial Combined insurance, 2022/23 was the last year in our previous five-year
agreement with AXA which included a 7% price reduction woven into the deal. For 2023/24
Towergate, our brokers, approached several companies and all bar AXA were not willing
to quote given the size and complexity of our portfolio. Independently we also approached
the NFU who declined to quote for the same reason.

There has been an increase in fleet, property and marine assets included within our cover.
In view of rising inflation most Boards agreed to index link their insured sums from 1% April
2023. AXA have increased insured sums by 15%, which has resulted in an increase within
the overall premium.

AXA have offered a 2-year stability deal, where any premium increases, subject to claims
not exceeding 50% of the written premium, will be capped for 2024/25 at 2.5%. This
excludes any increases in sums insured.



AXA will not extend the stability deal as they plan a review of their whole IDB scheme in
2025.

Commercial combined policy excess has increased from £350 to £2,500. None of our four
2022/23 claim values were above this new excess.

Excesses are dictated by AXA’s overall scheme for all IDBs and this is apparently now
standard and has been imposed due to the number of lower value claims across the whole
IDB industry. As other IDB/IDB Groups come out of their previous agreement with AXA
the above will apply.

For future years Boards ought to consider index linking their valuations of properties and
pumping stations every 3-5 years rather than annually, to mitigate annual premium increases
and balancing having suitable cover without being over-insured.

It should also be noted that personal accident and sickness cover only covers employees or
members up to 80 years of age. Boards may need to consider the implications of this.

vii) Delegation of signatory on consents

The Board is asked to note that under the Board’s scheme of delegation, the Chief
Executive has delegated the authority to sign consent on behalf of the Board to the Chief
Engineer. As well as the Chief Engineer being better placed to technically assure
individual consents, this will enable the them to effectively take ownership over the whole
planning and consenting service. This also creates a mechanism for escalation in case of
any issues or complaints.

vii) Service Delivery Frameworks

The Board are asked to resolve that the Clerk, on their behalf, be authorised to enter into
user and/or access agreements for public sector delivery frameworks (For example,
Environment Agency Delivery Frameworks and SCAPE). This will open up access to the
fees, terms and conditions of these Frameworks so our Consulting Engineers can compare
and choose the most suitable procurement route for delivery of the Boards future needs.
This does not tie the Board to using any Framework they then have a user/access
agreement with, and Frameworks are not the only procurement route for delivery that will
be considered. Having this resolution from all the Boards we administer is key if we are
to package work across Boards to exploit economies of scale and become more efficient
and effective in the delivery of services.

Local Government Support - Special Levies

Thanks to lobbying by the Association of Drainage Authorities and Local Authorities, the
Department of Levelling Up, Housing & Communities announced an additional financial
support package totalling £3m for 2023/24 to support the 15 Local Authorities most
impacted by increases in special levies from Internal Drainage Boards driven by
unprecedented increases in energy costs. We provided ADA with information to support
this case and Fenland District Council have secured £177,281 and King’s Lynn & West
Norfolk Borough Council £205,451. The Ministerial Statement is available here.
Disappointingly it is explicit that this is a one-off exceptional payment and clear that the
government will not provide additional grant to Local Authorities to cover special levies
on an ongoing basis.


https://questions-statements.parliament.uk/written-statements/detail/2023-05-16/hlws761

14.

15.

16.

Consulting Engineers’ Report, including planning and consenting matters

a) To consider the Report of the Consulting Engineers.
(Enc 1)

b) To consider the Supplementary Report Improving Capital Delivery
(Copy Pages 29 - 31)

Capital Improvement Programme

To review and approve the Board’s future capital improvement programme and loan funding.

(Copy pages 32 - 35)

Environment Officer’s Report

The Clerk to refer to the Environment Officer’s Report.
(Copy pages 36 - 43)

17. Report on maintenance work in the District

18.

19.

a)  Gravity Area

To consider maintenance requirements for 2023/2024.

b)  Pumped Area

To consider maintenance requirements for 2023/2024.

c)  To consider flail mowing requirements in 2023/2024.

State-aided Schemes

To consider whether to undertake further State-aided Schemes and whether any future proposals
should be included in the forward capital forecasts provided to the Environment Agency.

Environment Agency — Precept

The Clerk will report that at the Anglian (Great Ouse) Regional Flood & Coastal Committee
(RFCC) determined that there were exceptional circumstances to consider on the agreed 2%
increase on the precepts on Internal Drainage Boards. The Committee voted for an additional
1% increase (reflecting exceptional circumstances) above the agreed 2% for the year ending
31st March 2024 — total of a 3% increase on the level of precept on Internal Drainage Boards
for the year ending 31st March 2024.

The precept for 2022/2023 was £2,142.
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20.

21.

22.

23.

24,

25.

Claims for Highland Water Contributions — Section 57 Land Drainage Act 1991

The Clerk will report that following his submission of claims for contributions the gross sum
of £664.38 (£1,436.84 less £772.46 received on account) (inclusive of supervision) has been
received from the Environment Agency for the financial year 2021/2022 based on the Board’s
actual expenditure on maintenance work for that financial year and the sum of £2,674.64 in
respect of 80% of the Board’s estimated expenditure for the financial year 2022/2023.

Association of Drainage Authorities
Subscriptions

The Clerk will report that ADA has increased subscriptions by 4.5% for 2023, from £571 to
£597.

Contravention of Byelaws — 1 Brookside Cottage, Pingle Bank

Further to minute B.1108, The Clerk to report.

Health and Safety

Further to minute B.1109, the Chair will report and will refer to the report received from Cope
Safety Management following their visit to the District on the 25" January 2023.

(Copy pages 44 - 46)

Completion of the Annual Accounts and Annual Return of the Board — 2021/2022

a)  To consider the comments of the Auditors on the Annual Return for the year ended on the
31 March 2022.
(Copy pages 47 - 51)

b) To consider the Audit Report of the Internal Auditor for the year ended on the 31% March

2022.
(Copy pages 52 - 61)

Appointment of Internal Auditor

The clerk to report that following the conclusion of tendering Whitings LLP have been
appointed as internal auditor for a five-year period commencing 1% April 2023 (financial
years 2023/24 to 2027/28).

(Copy pages 62 - 75)
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26.

217.

28.

29.

30.

31.

32.

Defra IDB1 Returns

The Clerk to refer to the completed IDB1 form for 2021/2022.
(Copy pages 76 - 85)

Budgeting

The Clerk to refer to the budget update reviewed by the Chairman, with comparison to year end
out-turn added, and any actions taken.
(Copy pages 86 - 87)

Review of Internal Controls

To consider the system of Internal Controls and appointment of Internal Auditor.

Risk Management Assessment

a) To give consideration to the Board's Risk Management Policy.

b) To review the insured value of the Board's buildings.
(Copy page 88)

Transparency Code for Smaller Authorities

The Clerk to report.

Exercise of Public Rights

The Clerk to refer to the publishing of the Notice of Public Rights and publication of unaudited
Annual Return, Statement of Accounts, Annual Governance Statement and the Notice of
Conclusion of the Audit and right to inspect the Annual Return.

Annual Governance Statement — 2022/2023

To review and complete the Annual Governance Statement.
(Copy page 89)
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33.

34.

35.

36.

37.

Payments 2022/2023

The Clerk to report on payments made during the financial year 2021/2022 & 2022/2023

(Schedule pages 90 - 91)

Annual Accounts of the Board - 2022/2023

To consider the Annual Accounts and bank reconciliation for the year ended on the 31% March
2023 and the completion of Section 2 of the Annual Return as required in the Audit Regulations.

(Copy pages 92 - 99)

Expenditure estimates and special levy and drainage rate requirements 2023/2024

To consider estimates of revenue expenditure and levy and rate requirements in respect of the
financial year 2023/2024.
(Copy pages 100 - 103)

Date of next Meeting

Any other business
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CONINGTON & HOLME INTERNAL DRAINAGE BOARD

At a Virtual Meeting of the Members of the Conington and Holme Internal Drainage Board
on Wednesday 22" June 2022

PRESENT
J Racey Esq (Chairman) R Elmore Esq
T Simpson Esq D R Elmore Esq
T R West Esq
Miss McShane (Assistant Clerk to the Board).

Apologies for absence

Apologies for absence were received from Councillor T Alban, G P Bliss Esq and Ms A Glanville.

Special Meeting

With the Chairman’s approval and due to work related time constraints for a high number of Board
members the original meeting agenda for the annual Board meeting was divided into two parts. This
meeting was held virtually to consider only agenda items: Annual Governance Statement — 2021/2022
&_Annual Accounts of the Board - 2021/2022. A further face to face meeting was to be arranged
when time permitted members to fully consider the remaining agenda items. Hence on this occasion
there are two sets of minutes for the original agenda produced.

B.1085 Annual Governance Statement — 2021/2022

Members considered and approved the Annual Governance Statement for the year ended on the 31%
March 2022.

RESOLVED

That the Chairman be authorised to sign the Annual Governance Statement, on behalf of
the Board, for the financial year ending 31 March 2022.

B.1086 Annual Accounts of the Board — 2021/2022

Members considered and approved the Annual Accounts and bank reconciliation for the year ended
on the 31 March 2022 as required in the Audit Regulations.

RESOLVED

That the Chairman be authorised to sign the Annual Return, on behalf of the Board, for the
financial year ending 31% March 2022.

B.1087 Date of next Meeting

Thursday 7" July 2022
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CONINGTON AND HOLME INTERNAL DRAINAGE BOARD

At a Meeting of the Conington and Holme Internal Drainage Board
held at the Admiral Wells Inn, Holme on Thursday 7" July 2022

PRESENT
J Racey Esq (Chairman) R Elmore Esq
T Simpson Esq D R Elmore Esq
T R West Esq

Miss McShane (Assistant Clerk to the Board) was in attendance.

Apologies for absence

Apologies for absence were received from Councillor T Alban, G P Bliss Esq and Ms A Glanville.

The Chairman referred to an email received form Councillor Alban, asking if the Board had
considered having an evening meeting as this would enable him to attend meetings. The Board
considered this request and agreed to hold future meetings of the Board at 7.30pm .

RESOLVED

That future meeting of the Board be held at 7.30pm at the Admiral Wells Inn, with
sandwiches and refreshments to be provided at 7pm before the meeting.

B.1088 Declarations of Interest

Miss McShane reminded Members of the importance of declaring an interest in any matter included
in today’s agenda that involved or was likely to affect any individual on the Board.

B.1089 Confirmation of Minutes

RESOLVED

That the Minutes of the Meeting of the Board held on the 8" June 2021 have been recorded
correctly and that they be confirmed and signed.

B.1090 Vacancy in Membership

The Board Discussed the vacancy in membership of Area 2 created by the resignation of Mr P J
Davies. The Board considered it would be appropriate to request a representative from Century Farms
to join to Board. An approach would be made to Century Farms and details of the any potential
representative would be passed to the Clerk.
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B.1091 Appointment of District Officer

The resignation of Pater Davies had created a vacancy in the post of District Officer. As the Chairman
carries out the duties of Pumping Attendant, it was agreed that he should be appointed as the District
Officer for the ensuing year.

The Chairman agreed to monitor the time spent on District Officer duties in order that the Board
could consider an honorarium payment at the next meeting.

B.1092 Election of Board Members

Miss McShane reported that the term of office of the Members of the Board will expire on the 31
October 2022 and will submit the proposed register of electors which is applicable to the 2022
election.

B.1093 Great Fen Project

Further to minute B.1055, Miss McShane reported that a letter had been sent to the Great Fen Project
to enquire if Fox Hollies and Rhododendrons had been deliberately cleared, but no reply had yet been
received.

B.1094 East Coast Main Line Level Crossing Closure Programme

Further to minute B.1056, the Chairman reported that although some works had been carried out by
Network Rail, not all of the work had been completed, and it was his understanding that a key coded
entry gate was to be installed, and that the Chairman needed to be provided with the code for access.
This would allow him entry to the weedscreen for maintenance but would prevent access to the
mainline.

RESOLVED

That the Engineer take this matter up with network Rail and establish what further works they
intended to carry out at this location.

B.1095 Catchwater Drain, upstream of Cooks Lane

Further to minute B.1058, The Chairman reported that the works needed, had been completed by
Middle Level Commissioners. David Elmore reported that waterflows were washing the bottom of
the drain away at Conington Bridge where it crosses under the Al (just East of the Al), and asked if
Middle Level Commissioners could carry out an inspection at this location.

RESOLVED

That Jon Fenn be asked to meet with David EImore on site.
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B.1096 Inspection — Conington Pumping Station

Further to minute B.1059, the Chairman reported that David Bantoft had carried out an inspection of
the Pumping Station and that his report was still awaited. Depending on the contents of the report, it
may be necessary to convene another meeting of the Board, Peter Davies and David Bantoft should
also be invited to attend this meeting if it goes ahead.

B.1097 Clerk’s Report

The Clerk advised:-

i)  COVID-19 Actions

That the majority of control measures have been removed now and normal office working has
resumed (with the exception of trialling a degree of flexible working, which has been shown to
be effective following the previous periods of enforced home working). Impacts now are largely
confined to the high rates of COVID-19 illness cases in the UK.

i)  Middle Level Commissioners and Administered Boards Chairs Meeting

That an eighth Chair’s Meeting was held on the 12" April 2022.

The meeting covered a wide variety of matters likely to affect IDBs. A summary of the key
points and resolutions follows;

It was recorded that there had been a number of MLC staff changes over the period. These
included the retirement of Deb Watts, Katie Hunt and Malcolm Downes. Also, Sarah Lemmon
and Richard Lloyd had handed in their notice. New members of staff replacing them and linked
with some restructuring of the finances and admin departments were Dave Bantoft (M&E
Engineer), Sarah Bowd (Accounts Assistant), Polly Tombleson (PA Secretarial) and Claire
Collings (Secretarial).

It was reported that following the successful telemetry grant bit for Local Levy £125K in grant
had been secured and consequently an order had been placed for in excess of 45 new telemetry
outstations. The MLC have tested the new system with the six stations they commissioned and
were satisfied with its operation.

Training for Board members was covered and it was noted that ADA provide online training
videos. Various methods for delivering these and recording attendance was discussed and it
was finally resolved that the best way forward would be to ask all members to watch one or two
videos a year and to record when they had been viewed. A record of who had watched which
video would be retained and this information recorded at Board meetings and used to support
DEFRA IDBL1 returns.

A proposal to move from time charges to lump sum annual fees for planning and consenting
matters was discussed and it was agreed that a proposal to move to this more efficient and
effective way of working would be put to each Board. For similar reasons it was resolved that
a proposal should be put forward which would reduce the scale of content reported to Boards
under planning matters.
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Inflationary pressures were touched upon and it was recognised that if this continues there will
be pressure placed upon Boards to raise their rates more than has occurred in recent years. It
was also recognised that along with these inflationary pressures there were increasing demands
(with legal backing) evolving in relation to environmental gains and Boards should be aware of
the costs of delivering on these. Examples are the government’s commitment to protect 30% of
all land by 2030 for the environment and of the Doubling Nature initiative in Cambridgeshire.

An update on work in relation to climate change and carbon reduction was given. Work
currently in hand comprises of production of a carbon baseline for the MLC. Once complete
the scale of the challenge to target carbon neutrality will be known and work will be undertaken
to identify possible opportunities for reduction and mitigation, prior to production of a policy
statement. During these next stages it is expected that Boards associated with the MLC will be
similarly assessed and plan proposals made for them.

iii)  Association of Drainage Authorities

a)  Annual Conference

That the 84" Annual Conference of the Association was held on Wednesday the 10™
November 2021.

The Conference was once again held virtually and was split into two parts; the Conference
in the morning and AGM in the afternoon. It is expected that, whilst in future years it is
hoped to return to a face-to-face format, the clear separation between conference and
AGM is likely to be retained.

Speakers this year included Rebecca Row MP (Parliamentary Under Secretary of State —
Defra), Dieter Helm (economist) and Lord De Ramsey (then President of ADA).

Topics covered included the challenges of climate change and the need to step up to the
plate in delivering on the aim to achieve a net zero target as soon as possible, the
importance of partnership working and the importance of agriculture in feeding the
nation. The latter included the need to better educate the population, who clearly desire
to move forward on delivering climate change and ecological objectives, but do not fully
appreciate the role of agriculture, its real impacts or even properly understood where and
how food is sourced. One example given that challenged a common assumption that
agriculture was bad for the environment was that recent monitoring of CO? release had
shown that a well irrigated peat field of onions released less CO? than adjacent dry
grassland.

In his speech Lord De Ramsey announced that he was stepping down as President and
that his place would be taken by Henry Cator. He was warmly thanked by ADA for his
many years of service and was presented with a painting by an artist which it is known
he admires. Henry spoke about how pleased he had been to be invited to take over the
role and that he looked forward to working with ADA to meet the future challenges of
the industry.

The AGM that followed gave an update on the work of ADA, noting the likelihood that,
despite vigorous lobbying, the expectation was that from 1st April 2022 IDBs would no
longer be able to use red diesel for anything other than heating or to run generators. This
will impact on costs and will provide challenges to the continued use of agricultural
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b)

d)

contractors. The passing of the Environment Bill was touched upon which will release
barriers to the formation of new IDBs and will also provide opportunities for IDBs to
explore extending their boundaries if it was clearly beneficial to do so. Innes Thomason
spoke on the work of ADA and the consultations ADA had responded to, including
proposals to extend beaver introduction and a water abstraction licencing charging review
amongst other things. Finally, it was reported that the ADA Board had agreed to a 1%
rise in subscriptions for the 2022/23 year and noted that with inflationary pressures a
higher increase should be expected next year.

Annual Conference

That the Annual Conference of the Association of Drainage Authorities will be held on
Wednesday the 9" November 2022, venue yet to be announced.

Meeting of the River Great Ouse Branch

That the Annual Conference of the River Great Ouse branch of the Association was held
on Tuesday the 1% March 2022.

This was the first face to face meeting held since the COVID-19 outbreak but the format
was restricted to the AGM only. It is planned however to reintroduce the popular and
useful morning workshops for 2023.

Marc Heading was reappointed as chair with Councillor Doug McMurdo as vice chair.
Topics covered included unsurprisingly red diesel, and water resources/the work of WRE.

Sofi Lloyd announced that Brian Stewart and lan Hodge from the EA had recently joined
the ADA Board and that DEFRA had asked ADA to liaise with them on the
implementation of schedule 3 of the Flood and Water Management Act. She was also
pleased to be able to report that ADA had been instrumental in initiating an all-party
parliamentary group with a remit to discuss and consider Sustainable Flood and Drainage
Management.

Phil Hulme and Amanda Macloughlan spoke on behalf of the EA covering the
challenging associated with significant staff changes at the EA and noted that with the
capital program for this six-year cycle being double that of the previous one this would
be generating considerable additional work load.

It was advised that this coming years revenue (maintenance) budget was £5.3M which
was more than the previous year but what could be delivered within this budget could be
impacted by inflation.

The date of the next meeting is Tuesday 7™ March 2023.

Updating IDB Byelaws

Further to minute B.989, ADA have advised that there was an error in the Model Byelaws
relating to a Penalty Notice which referred to s37 of the Criminal Justice Act 1982, which
was actually repealed on the 1.12.2020 by the Sentencing Act 2020. Consequently, Defra
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has amended the Penalty Notice attached to the byelaws to include the correct reference.
This Penalty Notice is not part of the Byelaws and, as such, is a simple correction. There
IS no requirement either to readvertise, or seek Defra approval and the version now
uploaded to the website is the corrected one.

iv) Environment Act

In November 2021 Defra announced that the Environment Act became law. The stated aim of
this Act is to improve air and water quality, tackle waste, increase recycling, halt the decline of
species, and improve the natural environment. However, the Act also includes powers (specific
to IDBs) which amend the Land Drainage Act 1991, addressing the technical issue of missing
or incomplete data, which is preventing existing internal drainage boards from expanding and
new ones from being established. Defra have stated that they will be working on the associated
secondary legislation over the coming year and will be engaging with IDBs through ADA on
this.

v)  Smart Level System/District Wide Telemetry Bid

Further to minute B.1060 (vi), Miss McShane reported that an order has been placed for
installation of telemetry at the Board’s pumping station and the cost to the Board after grant
including supply installation, configuration and five years of data and hosting will be a little
less than £2.5K. Installation and commissioning should be completed by the end of the summer.

vi) Red Diesel

Following extensive lobbying and the efforts of ADA, DEFRA and Treasury have softened
their stance on the potential loss of access to red diesel use by IDBs. Going forward then as
long as the work undertaken by the IDB can be shown to have some agricultural benefit then
red diesel use can continue. The exception will be construction works and works where the sole
beneficiary is an urban area.

vii) Planning and Consenting Fees

Proposed changes to planning and consenting service supply charging.

Two changes are proposed. The current arrangements and the proposed changes are outlined
below.

. The current arrangements for charging for Technical Services advice and support, for planning
and consenting matters, is based upon a direct cost recovery arrangement. To achieve this all
time spent on every item of work undertaken has to be logged and recorded in detail. This
information is then pulled together and invoices prepared and checked before being passed to
the Board Chairs for sign-off. This requires a considerable amount of time and effort and this
time is of course included in the eventual fees paid. It is considered that a more efficient model
would be to mirror the one used for charging for Clerking services which is based upon a lump
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sum annual fee. This has a number of advantages. It reduces internal workload which in turn
releases time to carry out productive work. It also allows Boards to budget for the fees knowing
at the time of rate setting what the annual fees will be.

To ensure that a fair assessment is made it is suggested that the last five years of fees are looked
at and an average taken. If there is clearly one or two years where one or two planning matters
have impacted heavily upon the figures then an appropriate adjustment will be made. The final
fee will be converted into a fraction of the costs of overall cost of supplying planning and
consenting services for all Boards including the MLC and this percentage will become fixed
until such time that a review is called for.

In addition, we will still actively encourage developers and their agents to enter into Pre/Post
application contracts. This will help keep the overall planning costs to a minimum. We will also
be looking to move more and more to lump sum charges for developers for the same reasons
outlined above, ie to reduce internal administration work and costs where possible.

It is not proposed that this change will extend to other Technical Services work, such as surveys,
catchment analysis, and refurbishment/replacement/improvement scheme work or associated
advice which will continue to be logged and charged on a “hours spent” basis.

Many members have noted that the reporting in relation to planning application comments and
responses is comprehensive. Again, it often takes many hours to produce such detailed reports
for which the Board is charged. This time could be spent in dealing with and taking action on
planning and consenting matters. There is also the issue of the potential time lapse between any
planning/byelaw issue raising its head and the meeting of the Board. It is of course normally
advantageous to take action as soon as possible after any issue had become apparent. It is
therefore proposed that going forward the Board nominate who they wish to be copied in on all
planning correspondence, for example the Chair and Vice-Chair. They will then be able to liaise
with the Planning Engineer if they wish to and will be conversant with discussions being
undertaken. The Board may also wish to delegate decision making for initial actions for bylaw
infringements to the Board nominee/s.

To ensure that the Board is consulted on the most important matters it is proposed that when it
is wished for a matter to be raised within the Board report then a request from the Chair can be
made and a detailed report would follow. This would normally be the case where significant
costs might be associated with enforcement, including perhaps incurring legal fees or where an
unusually large or significant development is proposed.

Should the above change be agreed to, then going forward the Engineer’s report will provide a
list of all planning applications of interest to the Board and consents applied for/approved but
unless requested by the Chair no detail will be provided.

RESOLVED

)] That a lump sum fee arrangement be agreed in principle, and figures presented to the
Board at their June 2023 meeting.

i) That no further detailed reports on individual planning matters be included in the
Consulting Engineer’s Report unless requested by the Chairman or Vice Chairman.
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viii) Anglia Farmers

Miss McShane reported that following the last meeting of each Board/Commissioners the
Anglia Farmers electricity contract was renewed in October 2021 for a shorter period of 6
months to 31st March 2022 and this was due to the volatile energy market at the time. As there
remains an enormous amount of volatility and uncertainty surrounding energy prices and as
competition is very limited, it was decided that the Commissioners and Boards should remain
within the Anglia Farmers buying group at the moment as there is likely to be little scope for
us to negotiate better deals. The Clerk will also report a new contract has been signed for a 12-
month period to 31st March 2023 with EDF Energy through Anglian Farmers.

The Anglia Farmers Energy team does not have to commit to buying energy for years ahead at
the current price levels and the flexible contract that they have to buy energy from 1st April
2022 allows them to risk manage the portfolio for their Members, which means they will be
well positioned to take advantage of any energy market normalisation ahead. When market
conditions have settled down/normalised the Board/Commissioners will be asked whether they
wish to remain with Anglia Farmers. But this may not be for several years based upon current
market assessments.

iX) Fens Biosphere

Miss McShane reported that this project is on hold and will remain so unless and until Fenland
District Council is prepared to engage with a redefined brief and vision for it.

X)  Water Resources East (WRE)

A draft WRE plan went out for public consultation and responses to it were to be received by
28" February 2022. The latest news can be found by visiting www.wre.org.uk.

RESOLVED

The Board approved the payment of £125 for membership of WRE.

xi)  National Drainage Show & Floodex 2022

That the National Drainage Show & Floodex 2022 will be held at ExCel, London on the 23™
and 24" November 2022.

B.1098 Remedial Works — Glatton Hall bridge Owner’s discussions

The Chairman reported that he had been consulted by the owner of the property adjacent to Glatton
Hall Bridge and the Parish Council. This is a Board drain, however, because of the tree planting that
has occurred on both sides of the drain, it was impossible for the Board to carry out any maintenance
of the drain at this location. If works were required, the owners would have to remove these
established trees. Having carried out an inspection, there appeared to be no breach of the bank and it
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was considered that even if the drain at this location was cleared, it would not get the water into the
catchwater drain any quicker.

RESOLVED

That the Engineer write to the Parish Council and the owner of the property to explain the
difficulties with access due to tree planting along the drain.

B.1099 Investigation of Options with regard to the Board’s pumping station

The Chairman reported that a decision on this matter would be deferred until the Electrical Engineers
report is sent to the Chairman and that a further meeting of the Board would be convened if required.

B.1100 Consulting Engineers’ Report, including planning and consenting matters

The Board considered the Report of the Consulting Engineers.

The Right to Connect

Following a discussion on this matter, the Board were of the opinion that they would
support the removal of the Right to Connect to public sewers.

Planning Applications

The Board noted the Applications which had been received since the date of the last meeting.

Various Developments of Denton Lodge Farm, Old North Road, Stilton. J H Simpson & Son.

The Board noted the works that were being carried out at Denton Lodge Farm.

NB. Toby Simpson declared an interest in this Planning application

RESOLVED

That the Report and the actions referred to therein be approved

B.1101 Capital Improvement Programme and Loan Funding

Members considered the Board's future capital improvement programme and loan funding.
RESOLVED

That the Capital Programme and loan funding be approved in principle and kept under review.
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B.1102 Conservation Officer’s Newsletter and BAP Report

Miss McShane referred to the Conservation Officer’s Newsletter, dated December 2020, previously
circulated to Members.

Members considered and approved the most recent BAP report.

B.1103 Report on maintenance work in the District

a)

b)

Gravity Area

David Elmore reported that at point 70, the outfall from the Motorway contained oil and
sludge and particles of rubber, which could not be spread as spoil and would need to be
removed from the site. There was an additional cost to the Board for removing the spoil.

RESOLVED

That the Clerk write to Highways England to ask if they will pay the Board for the cost
of disposal of the spoil containing rubber.

Pumped Area

The pumped area was maintained by Peter Davies last year and any works this year
needed to be done by the Board’s contractor. At points 26 — 27, there was an old brick
head wall, and the force of the water has damaged it.

RESOLVED

That the Boards contractor be asked to look at the repairs that were needed to the
headwall.

Flail Mowing

The Chairman reported that the Boards contractor had been provided with the
maintenance schedule for the ensuing year and that most of the work had been
completed.

B.1104 State-aided Schemes

Consideration was given to the desirability of undertaking further State-aided Schemes in the District
and whether any future proposals should be included in the capital forecasts provided to Defra.

RESOLVED

That no proposals be formulated at the present time.
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B.1105 Environment Agency — Precepts

Miss McShane reported that at the Environment Agency Flood Defence Committee meeting the
Committee voted to adopt an indicative 2% increase in the precepts on Internal Drainage Boards for
the next 6 years commencing from 2022/23, with the ability to revisit annually should exceptional
circumstances indicate this is required. The Committee voted for a 0% increase (for exceptional
circumstances) above the indicative 2% increase for the year ending 31st March 2023 - total of a 2%
increase on the level of precept on Internal Drainage Boards for the year ending 31st March 2023.

The precept for 2021/2022 was £2,100.00.

B.1106 Claims for Highland Water Contributions — Section 57 Land Drainage Act 1991

Miss McShane reported that following his submission of claims for contributions the gross sum of
£1,575.40 (£2,796.79 less £1,221.39 received on account) (inclusive of supervision) has been
received from the Environment Agency for the financial year 2020/2021 based on the Board’s actual
expenditure on maintenance work for that financial year and the sum of £772.46 in respect of 80% of
the Board’s estimated expenditure for the financial year 2021/2022.

B.1107 Association of Drainage Authorities - Subscriptions

The Clerk will report that ADA has increased subscriptions by 1% for 2022, from £565 to £571.

RESOLVED

That the requested ADA subscription for 2022 be paid.

B.1108 Contravention of Byelaws — 1 Brookside Cottage, Pingle Bank

Further to minute B.1069, Miss McShane reported that following the relaxation of Covid restrictions,
she had attended a site meeting with Chris Convine and Mr & Mrs Zubik and their Solicitor. The
Engineer had advised at the meeting about what was needed to remedy the contravention of Byelaws.
The necessary forms of application for a Byelaw consent had been sent to Mr & Mrs Zubik and advice
provided by the Engineer. There has been some delay with the application and Mrs Zubik has
contacted the Engineer about this and a further timescale was allowed. A letter has recently been sent
by the Solicitor chasing up the application.

Miss McShane raised the condition of the drain after the bridge pass Brookside Cottage and it was
agreed that this would be included in future maintenance works.

B.1109 Health and Safety

Further to minute B.1070, the Board noted the report prepared by Cope Safety Management and the
actions taken by the Chairman with regarding to the lone working.
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B.1110 Completion of the Annual Accounts and Annual Return of the Board — 2020/2021

a) The Board considered and approved the comments of the Auditors on the Annual Return
for the year ended on the 31% March 2021.

b) The Board considered and approved the Audit Report of the Internal Auditor for the year
ended on the 31% March 2021.

B.1111 Defra IDB1 Returns

Miss McShane referred to the completed IDB1 form for 2020/2021 which Members noted and
approved.

B.1112 Budgeting

The Clerk referred to the budget comparison of the forecast out-turn and the actual out-turn for the
financial year ending 31% March 2022.

B.1113 Review of Internal Controls and appointment of Internal Auditor

The Board considered and expressed satisfaction with the current system of Internal Controls.

Miss McShane advised that their Internal Auditor, Whiting & Partners, advised that due COVID-19
challenges the current Internal Auditor, Whiting & Partners, had been approached, asked and had
agreed to extend their contract again for a further year under the original (three year) contractual
terms. It was also noted that going forward auditors will be invited to tender for a five-year term,
the principle being that this gives both parties certainty over a longer period. For the Boards this
meant that the investment in time in getting a new auditor up to speed represented better value.

RESOLVED
That the Board approve a further one-year extension of the appointment of Whiting &

Partners as Internal Auditor and to support the proposal for a five-year contract to be
tendered thereafter.

B.1114 Risk Management Assessment

a)  The Board considered and expressed satisfaction with their current Risk Management
Policy.

b)  The Board reviewed and approved the current insured value of their building and for
this to be index-linked from next renewal in April 2023.
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B.1115 Transparency Code for Smaller Authorities

Miss McShane reported that, as resolved at its last meeting, the Board will continue with a limited
assurance review and not take advantage of the audit exemption available for smaller public bodies
with income and expenditure less than £25,000.

RESOLVED

To continue with a limited assurance review as has been carried out in previous years.

B.1116 Exercise of Public Rights

Miss McShane referred to the publishing of the Notice of Public Rights and publication of unaudited
Annual Return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion
of the Audit and right to inspect the Annual Return.

B.1117 Payments

The Board considered and approved payments amounting to £34,233.48 which had been made during
the financial year 2021/2022.

B.1118 Expenditure estimates and special levy and drainage rate requirements 2022/2023

The Board considered estimates of expenditure and proposals for special levy and drainage rates in
respect of the financial year 2022/2023 and were informed by the Clerk that under the Land Drainage
Act 1991 the proportions of their net expenditure to be met by drainage rates on agricultural
hereditaments and by special levy on local billing authorities would be:-

Area 1 (Gravity Area) Area 2 (Pumped Area)

Drainage rates 54.10% 97.56%
Special levy 45.90% 2.44%
RESOLVED

) That the estimates be approved.

i)  Thatatotal sum of £30,676 be raised by drainage rates and special levy (Area 1 - £13,329;
Area 2 -£17,347).

iii)  That the amounts comprised in the sum referred to in ii) above to be raised by drainage
rates and to be met by special levy are:-

Area l Area 2
Drainage rates £7,211 £16,923
Special levy £6,118 £ 424

27



iv) That drainage rates be laid and assessed on Agricultural hereditaments in the District as
follows:-

Areal Area 2
10.85p inthe £ 35.00p in the £

v)  That a Special levy of £6,542 be made and issued to Huntingdonshire District Council for
the purpose of meeting such expenditure.

vi) That the seal of the Board be affixed to the record of drainage rates and special levies and
to the special levy referred to in resolution (v).

vii) That the Clerk be authorised to recover all unpaid rates and levy by such statutory powers
as may be available.

B.1119 Date of next Meeting

RESOLVED

That the next Meeting of the Board be held on Tuesday 6" June 2023 at Admiral Wells Inn,
Holme at 7.30pm, with refreshments to be provided at 7pm prior to the meeting.

B.1120 Any other Business

The Chairman gave advance notice of his intention to act as Chairman/District Officer for one more
year and that the Board would need to give consideration to replacing him next year.
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Conington & Holme IDB

Consulting Engineers’ Supplementary Report - April 2023

Improving Capital Delivery

Introduction

Since being in post | have been getting to grips with a number of things in the Engineering/Technical
Services Department. I've made a number of observations: officers are knowledgeable, dedicated
and committed to delivering a service to the Commissioners and IDBs; working in partnership with
the Environment Agency and local planning authorities/LLFAs is clearly evident; the operations team
do an excellent job managing water resources in an extremely complex system; our capital delivery
programme is growing as assets come to the end of design life; we have some significant changes
and challenges ahead (biodiversity net gain requirements, the climate emergency and Fens
Reservoir amongst others) which need careful planning and resourcing if we are to properly
represent members and local communities and secure the best outcomes for the catchment.

We have an increasing capital delivery programme, with a number of ongoing projects and many
identified for future delivery. | have identified areas where improvements are needed to deliver these
projects better and to improve communications between the consulting engineer and the Boards.

Resources

Staff in MLC’s Technical Services are currently stretched in terms of capacity and capability. There
is a significant lack of suitable people across the engineering and project delivery profession
generally, which impacts not only MLC's ability to recruit, but also the availability of consultant and
contractor resources.

As well as our services to IDBs, and the Bank Raising Scheme over the next 4-5 years, and delivery
of the pumping station refurbishment programme, there is an immediate need to provide resources
to support MLC input to developing plans for Anglian Water's Fens Reservoir. This will have a
significant and profound impact on water management in the catchment, and MLC officers need to
ensure we secure the very best outcomes for our Board members, ratepayers, customers and the
environment. We will be working very hard over the next 6 months to achieve this before the project
passes is next ‘gate’.

Now that MLC receives revenue through navigation licences, we have to ensure that we deliver on
the requirements set out in the Navigation Byelaws 2020. This is a work in progress, but again sets
additional demands on our internal resources and our ability to be proactive.

MLC were unsuccessful in recruiting a new planning engineer in 2022 and the existing team is under
continued pressure to resolve ongoing and new applications, let alone adequately accommodate
new demands. We are now looking at alternative resource solutions to support the wider engineering
department.
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IDB Projects

| am already aware of a number of projects that have been in progress for some time. There is lack
of a clear programme of delivery and/project management discipline for these; there are no specific
timescales and other agreed tolerances with the IDB as ‘client’, and this makes it difficult to plan and
prioritise resources and workloads.

I am compiling a programme of all the projects being delivered by MLC and determining the
resources needed to complete them. | will work with the Boards in question to progress delivery as
quickly and efficiently as possible.

For new project requests, | am implementing a simple process with a ‘Project Initiation Form’ to
capture key information and undertake an initial assessment of the project. | will prioritise work
requested based on urgency and availability of resources. Unless otherwise instructed by an IDB,
our default approach will be to seek to maximise FCRM Grant in Aid funding for eligible projects. |
will implement a process of reporting progress regularly to the Boards/key contacts. As part of this
process, I'll be asking each Board to agree how they delegate decision making, as projects can't be
effectively delivered when governed through annual meetings, and how we manage better, more
frequent, communications between the Boards’ delegates and officers in Technical Services.

| am looking at the possibility of ‘packaging’ some works together for delivery by consultants, e.g.
Pumping Station Refurbishment Projects rather than delivering each one individually. This has the
advantage of securing a team of suitable resources who can focus on the work and deliver it as
efficiently as possible (economies of scale). This will be a change of approach for individual IDBs
and will need further work to determine how we manage this approach practically when each Board
is its own individual entity with maybe a once per annum meeting. | hope to provide you with more
detail about this, and the benefits it will give the Boards, in the coming months.

It may take some time to deliver the backlog of projects, which in turn might delay the start of new
projects. However, I’'m hopeful my approach will eventually lead to a more effective and efficient
delivery process.

MLC Bank Raising Scheme

This is currently the largest IDB led project in the national flood investment programme and gives us
the opportunity to develop capacity and capability in the organisation and share best practice across
all our work. The scheme will be under the spot-light and have a focus from the Environment Agency
in terms of grant assurance.

Works are progressing on a number of fronts but were lacking leadership and direction and there
was no delivery programme. | have implemented some standard project management tools to
control, manage and deliver the project: An ‘exception report’ was raised to the Project Board/MLC
Executive Board outlining the existing situation and mitigation measures being put in place; A project
plan and outline programme is now in place; Clear project governance has been identified; A data
management plan is being drafted; Risks and issues are being identified; Project and delivery
manager resources have been appointed and they will start in April.

Most of the project work was being carried out by MLC staff putting a strain on their already stretched
ability to delivery other commitments, especially to the IDBs. The Technical Services team does not
currently have the capacity or capability to deliver major projects.

There was a lack of clarity around environmental impact and risk assessments for activities which
are considerably more than ‘business as usual.’

Resources are in place/are being identified to complete environmental impact assessment required

before wholescale desilting works can be undertaken, including significant input from the MLC
Environment Officer.
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The Independent Technical Advisor has prepared a scope for tender to secure a consultant to
develop outline design and prepare Full Business Case (for MLC Project Board approval). The
consultant will provide all technical input needed for developing and planning the project and
ensuring consents and approvals are identified and in place. MLC staff will continue to act in a lead
client capacity, providing their specific technical expertise and knowledge of the catchment as
necessary. | will lead the project as Project Executive, working closely with the Project and Delivery
Managers and providing regular updates to the Project Sponsor (Chief Executive) and MLC
Executive Committee.

MLC’s H&S advisor, Cope, visited and assessed the provisions in place and provided advice on
additional requirements. Risk assessments/methods statements are being developed for physical
work activities alongside a full review of the MLC H&S policies.

A Communications & Engagement team is in place and is planning engagement in parallel with Chief
Executive’s proposed MLC engagement and branding improvements.

A robust forecast of project costs needs developing. It is likely that the total project costs will exceed
the current approval limit of £23million from the Outline Business Case. There are also some risks
to the delivery programme that need to be investigated further and mitigated as necessary. All of
these will be considered in more detail over the next 6 months, appraised and included in the Full
Business Case, before the end of the financial year 2023/24.

Contractors are currently being identified for the various work phases: desilting; material import; bank
raising works and hard defences (including detailed design).

Consulting Engineer
5 April 2023
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Conington & Holme Internal Drainage Board

PREVIOUS 2023/24 | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | 2030/31 | 2031/32 | 2032/33 FUTURE ALL YEARS
Capital Improvement Programme (2023/2024) YEARS YEARS
PreYr0 Year 1 | Year2 | Year 3| Year4 | Year5 | Year 6 | Year 7 | Year 8 | Year 9 | Year 10 Post TO“"?'
Year 10 | Expenditure
) Pumping station replacement 0 0 1,000.0( 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1000.0
Conington p/s
Pumping station pumping and control equipment replacement 5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 4.6
Pumping station automatic weedscreen cleaning equipmet 0.0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Pumping station Control building refurbishment/replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Pumping station compound/surrounds improvements 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Refurbishment of inlets/outfalls 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Drainage Channels 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Pumping station (Estimated grant-in-aid -170.0 | 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -170.0
Funding Public Works Loan funding -830.0 | 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -830.0
Estimated Loan Repayments (50 years) 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 | 2,050.0 2500.0
5 0.0 50 50 50 50 50 50 50 50 50 2,050 2,505

Identified on PAFS submission 2020

Consulting engineers provisional assessment for grant-in-aid - 17%

Estimated loan repayments on balance
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MIDDLE LEVEL s unmiiesey Road

COMMISSIONERS MARCH
CAMBRIDGESHIRE
PE15 OAH
Telephone: 01354 602965
07977 068864 Sofi Lond

Email: sofi.lloyd@middlelevel.gov.uk
Website:  www.middlelevel.gov.uk

Environment Officer

Connington & Holme IDB

Environmental Update — May 2023

Introduction

As | took up post in mid-October, unfortunately | am not in a position to provide a full biodiversity action plan
update yet, but have compiled the following update of environmental activities and key points relevant to the
Board, which | hope you find useful.

I have been familiarising myself with the IDB area, its approaches and plans as well as | can, over winter, but from
now onwards | would like to plan some further visits to the IDB area to develop a much better understanding of the
area and your priorities, so will be in touch to do organise this. | have visited the district a number of times as itis a
key area for mink trapping and birds and it is clear how valuable the area is for wildlife. | look forward to working
with you to enhance any areas that we agree would be beneficial and feasible to do so.

1. Bank Raising Project

You will have been made aware of the Bank Raising Project and the work that is planned on the MLC channels
and banks within the district. The ecological considerations of the project are being dealt with separately, outside
of this report, along with the project update. However, should you have any questions about the projects’
ecological considerations then do contact me directly and | will be happy to help.

2. Biodiversity Action Plan Review

The Biodiversity Action Plan has traditionally been the key document which sets out the IDBs’ planned
contributions towards conserving and enhancing biodiversity. Although the BAP remains vital, the objectives are
unlikely to be reached unless there is a process in place to ensure that the incremental steps that need to be taken
to achieve the BAP objectives are incorporated into regular operations and are reviewed regularly. Otherwise, the
BAP simply becomes a document that is reviewed once or twice a year. It is the review of this vital process that |
will be focussing on, rather than reviewing the objectives in the BAP, because the objectives themselves still
remain valid.

3. Process and Compliance Review

| am well into a thorough process and compliance review of all our environmental approaches across all boards.
This will help to ensure that IDBs are operating in line with all new legislative and regulatory requirements, updated
guidance and best practice, and are better prepared for any changes we expect to be introduced in the next year.
This will include the impacts and opportunities brought forward by the Environment Act 2021, including biodiversity
net gain and delivering biodiversity enhancement. The outcomes of this review will feed into the BAP refresh for
each IDB.

| also plan to review the currently-available pre-application environmental advice for consents and standard
responses with the planning office.
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4. GIS System Development

To support the activities mentioned above, an improved environmental GIS system is being developed and work is
well underway to digitise all available environmental data. Lots of data exists due to all the good work already
undertaken by IDBs but it exists in different states in different places. There is also a great deal of information held
by the Local Environmental Records Centres, for which | am pleased to say, we now have a contract in place to
receive regularly. This will be a vital data source that we must consult when planning our work to help us identify
any protected and priority species which may be impacted or enhanced by our work. We are merging all these
data sets to develop a more complete picture of what we have, in order to define and preserve the baseline from
which to progress. This, more complete picture is also necessary to enable us to identify opportunities for
environmental enhancement. Developing the GIS system this way will deliver efficiencies in environmental data
collection, analysis and reporting, allowing more time to undertake practical conservation work on the ground. It
will also enable us to share our data more easily with the local environmental records centres, contributing to the
understanding of the local and national status of many species and help to raise the profile of the IDB and the
valuable work they do to support biodiversity. You can see an example of how some of the digitised data is coming
together in the attached IDB map.

5. Environmental Screening Report (ESR)

We have developed the template for IDBs to complete when planning any ad hoc/non-routine works that will
“break ground” on the any of the banks. The information is needed in order to evidence that we have correctly
considered the ecological impacts of the work, and to identify opportunities for enhancement, as we are mandated
to do, by law. Activities for which the form would be relevant include bank reformation, mooring construction,
culverting, head walls, piling, filling in a ditch, moving an access culvert etc.

Only the first page needs completing by the IDB (not a lot of info needed) and the rest by me. | undertake the
assessment as far as possible, and then return the second part of the document to the IDB, setting out what
surveys etc. will be needed, if any. | may be able to undertake some of the practical surveys but in some cases, an
ecological consultant with a specialist licence may be needed. In some cases, there may not be a need for any
surveys and the recommendations will be that the work can proceed with some adaptions to the proposed
approach, such as altered timings or establishment of “no-work” buffers around sensitive areas.

When all desk and fieldwork is complete, the form is “signed off” from an ecological perspective, and returned to
the IDB with recommendations for the approaches to be taken. This means the IDB and the operatives
undertaking the work have full sight of the ecological constraints, mitigations and approaches required to remain
compliant. It is recommended that this form is completed and sent as early as possible to prevent delays, even up
to 1 year in advance of the proposed works. The form is available by emailing sofi.lloyd@middlelevel.gov.uk and is
also available from the MLC website.

6. Protected Species

a) Water Vole

As always, any work that plans to “break ground” on the any of the banks, so bank reformation, mooring
construction, culverting, head walls, piling etc, OR the removal of any marginal vegetation, please let me know
ASAP by completing the above ecological screening document so we can plan the appropriate surveys and
mitigations in plenty of time, to avoid any delays and ensure compliance with wildlife legislation. This is particularly
relevant for water voles. We know that there are some known, valuable water-vole ditches in the district, and some
which could be enhanced to better support the local population, but the accepted approach is to always assume
water voles are present in all ditches, and plan work around their assumed presence, in order to avoid committing
an offence in terms of wildlife legislation. There is a lot of good, pragmatic and practical guidance on how to
properly consider water voles during IDB works contained in the Environmental Good Governance Guide for IDBs.

b) Badgers

A reminder that badgers and their setts are protected by law and care must be taken not to disturb setts during
routine channel management. Sett interference requires a licence under all circumstances. Please contact us
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should you have any queries regarding activities taking place around any known badger sett. Please also let me
know asap if there are any setts which are presenting a flood risk due to any burrowing which is destabilising
banks etc. More detailed information and refresher training on approaches to be taken around badger setts will be
organised in the coming months. In the meantime, please refer to the relevant chapter in the Environmental Good
Governance Guide (available on the ADA website) for more detailed information on badgers.

c) Reptiles

Just a reminder that reptiles, particularly grass snakes will be found basking on south facing slopes or in direct sun
on reeds slopes this time of year. Operations should aim to move as slowly as possible to allow them time to move
away from the works area and to allow operatives a better chance of spotting them. Cutting blades should be set
as high as possible to minimise the risk of blade strikes. Clear egress routes should be maintained to allow them to
move into a safe area and out of harm’s way. Please report sightings of any reptiles, all information is welcome so
we can better understand population status and trends.

d) Birds

Please be reminded of the legislation around the disturbance of breeding birds, particularly when cutting
vegetation or bank-side trees, between March and September and where kingfishers are known to hunt. Please
see the relevant chapter in the Environmental Good Governance Guide (available on the ADA website) to refresh
your understanding of mitigation and survey requirements and get in touch should you have any questions.

Barn owls

I have met with our barn owl conservation delivery partners and we had defined a schedule of checking and
refreshing barn owl boxes over winter but have unfortunately been unable to commence due to the restrictions
imposed by BTO (British Trust for Ornithology) due to avian flu. We continue to monitor the guidance and act
accordingly and have been able to commence some box checking by following strict biosecurity measures. Please
do let us know therefore if there are any boxes that you feel need some maintenance ASAP so we can plan to visit
them before the start of the breeding season. It is even more important during these times that you please help us
with the following:

e Tell us if you spot a box needing repair

e Tell us if you see a box being regularly visited in nesting season
e Tell us if you'd like a barn owl box

e Establish and maintain un-cropped field margins for foraging

| understand that you have at least one barn owl frequenting the area near Fenton Lode, so please keep an eye on
where it may be roosting, and we can monitor the nest if you believe there may be young in it.

Avian Flu

Avian Flu is now thankfully less of a risk now that temperatures are increasing and there are less avian arrivals
from overseas. However, please ensure that you are familiar with, and promote the knowledge of the DEFRA
guidelines on avian flu, in particular those for reporting suspected cases: Bird flu (avian influenza): latest situation
in England - GOV.UK (www.gov.uk). If any dead birds are spotted, please do let us know and either we can come
and collect and dispose of them in a safe manner to minimise the risk of the disease spreading to other wildlife, or
we can arrange for the collection.

e) Mink & Water Voles

I am now part of the co-ordination team for the mink control strategy for the MLC area. The mink control project
has been hugely successful so the vision of full eradication of mink is becoming much closer to being realised than
was ever thought possible. A strategy refresh meeting took place on the 9t January where we reviewed the data
to date to help us devise an updated trapping regime for the coming months. The key outcomes of which are that
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we are very much in need of further volunteers to respond to mink raft activation alerts in the area. Any
activation would need to be attended promptly within a few hours but the need to respond is likely to be very
occasional. Please let me know of any interest.

The following chart shows the number of mink caught each month, suggesting a declining population. However
there have been a number of mink caught in recent weeks in the district, probably due to the breeding
season being underway and their increased travel to find a mate, so trapping is still very valuable and reporting
any sightings is key to ensure that traps are ideally placed.
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The following table shows the number of Mink caught in 2022 and their locations, compared to 62 mink captures or
kills in 2021.

Middle Level mink 2022_List

List of mink captures around the Middle Level in 2022

Animal Code Station/Location Date Sex
1 WRE/D781 Upwell & Qutwell: Laddus Drove holt 09 Jan 2022 Male
2 WRE/0789 11 Jan 2022 Unrecorded
3 WRE/D917 Stonea Bridge 24 Jan 2022 Female
4 WRE/0786 Ramsey: PS Ramsey Hollow 24 Jan 2022 Female
5 WRE/D924 Welches Dam PS bridge SW side 10 Mar 2022 Male
5 WRE/0950 Conington Fen Bridge 13 Mar 2022 Female
7 WRE/ D944 Ransonmoor: Staffurth's Bridge PS outfall, Old ... 16 Mar 2022 Male
B WRE/ D946 Ramsey Saint Mary's: Speed the Plough Bridge 17 Mar 2022 Male
9 WRE/D951 Twenty Foot, Coldham Bank 22 Mar 2022 Male
10 WRE/0957 Crooked Drain, Sutton Gault 05 Apr 2022 Female
11 WRE/ D986 Crooked Drain, Sutton Gault 26 Apr 2022 Female
12 WRE/1046 Great Fen: Charterhouse Farm Bridge 16 Sep 2022 Female
13 WRE/1047 Woodwalton Fen: south 18 Sep 2022 Male
14 WRE/1081 Pingles Pit, Mepal B 21 Ock 2022 Female
15 WRE/1140 Welches Dam PS bridge SW side 27 Nov 2022 Unrecorded

This progress with mink control will positively impact on the abundance of water voles in the area. Previous water
vole survey data will be reviewed over winter and added to the GIS system and further surveys will be planned to
take place in spring and summer.
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7. Invasive species

When any non-native species (particularly the following) are spotted, please record the location using the
what3words app (what3words /// The simplest way to talk about location) if possible (if not postcode or grid ref)
and inform us ASAP. Useful identification guides and information can be found online at ID sheets » NNSS
(nonnativespecies.org)

e Floating Pennywort

e Mink

e Himalayan Balsam

e Parrot’s feather

e New Zealand pigmyweed (Australian swamp stonecrop - Crassula)

a) Floating Pennywort

Floating Pennywort continues to be an issue in other watercourses just outside the area, so we urge you to remain
vigilant, refresh your identification skills and act promptly by notifying us if you think you may have spotted any in
the districts drains. Strong adherence to biosecurity procedures is vital as per the boards policy (available from the
website).

There has been good progress in trialling the use of an imported weevil to control the plant so we hope that if the
success continues, it may be made available nationally at some point in the future.

b) Azolla

Previously reported as common across the IDB area. Please record and notify us as above of any instance. There
may be an opportunity to use an approved weevil to control badly affected stretches so please advise if there are
any particular areas of concern as there are only limited stocks of the weevils nationally so | will have to apply
early to be in with a chance of some of the stock.

¢) Chinese Mitten Crabs

Chinese mitten crabs and their apparent rapidly increasing population continue to be a concern. There are reports
of some banks in some areas being damaged by their extensive burrowing but it is always difficult to pin this on the
crabs alone with there being so many other factors which affect the stability of banks.

We liaise closely with the EA and follow their lead with the management of this species and many others to ensure
that nothing we do contradicts their approach, regulation or legislation. Defra has no intention currently of
developing policy which would allow the crabs to be caught and removed for commercial or conservation reasons.
In particular there was some concern that they were found to carry a gill fluke in other counties which had the
potential of being transmitted to humans if they were to be consumed. As Defra isn’t planning to change their
stance, the EA’s approach remains that any crabs which are caught as by-catch must be killed on-site and not
removed. The fishing for the crabs specifically is not lawful. There is no recommended or authorised approach to
deal with rising populations unfortunately. A commonly held view is that removing mature individuals from the
population creates a vacuum that immature individuals then tussle to fill, driving greater movement within the local
population and perhaps increased burrowing as a result.

We will continue to monitor the recommended approaches and will adapt ours promptly to follow when necessary.

d) Turkish Crayfish

We have received reliable reports of the presence of Turkish crayfish in some MLC drains. Turkish Crayfish are a
schedule 9 listed species listed in the Wildlife & Countryside Act meaning that it is an offence to release them or
allow them to escape into the wild. Their impact is not widely understood but it is said that that they are known to
reside alongside Signal Crayfish, rather than displace them or be displaced by them. Where populations of our
native and protected white-clawed crayfish are still present, they are likely to outcompete them but they do not
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carry crayfish plague which does impact native crayfish. There is no evidence that Turkish crayfish burrow so it is
unlikely that they would cause extensive damage to riverbanks but they could reduce fishery profits by competing
with fish for food, stealing baits or causing declines in fish recruitment through loss of macrophyte habitat,
according to the non-native species secretariat. Please be vigilant and report sightings of the species and maintain
strong biosecurity procedures. They can be distinguished from other crayfish species by their long narrow claws,
as shown in the pictures below.

Turkish Crayfish
Claws: claws normally same colour as body but underside lightly coloured.
Fingers long, straight and narrow

White-clawed crayfish
. Claws: are noticeably granular and are whitish to light pink on the
underside, never red.

American Signal Crayfish
Claws white or turquoise patch at junction between fixed and moveable
finger. Underside of claws are red.

If it is necessary to dispatch a Turkish crayfish, American signal crayfish, or any other non-native crayfish, because
it has been removed from the channel accidentally, please ensure that you are familiar with its distinguishing
features and can confidently tell it apart from particularly white clawed crayfish. This will ensure no offence against
a protected species occurs. There are very few records of the native white-clawed crayfish remaining in the MLC
area but care should still be taken and no assumption made. More information can be found at:
https://www.nonnativespecies.org/non-native-species/information-portal/view/381
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8. Fenland Flora Project

The long-running fenland flora project, headed up by botanist Jonathan Graham, to identify and record the
presence of rare, threatened and notable aquatic plants in the fens, is nearing completion. The results highlight:
e There are lots of nationally significant aquatic plants in fens, many of which are only found in IDB drains
and are present because of the way the drain is being managed.
e Water quality is important for many aquatic plants and a good proportion of IDB drains have good water
quality.
e A summer-maintained water level is good for many plants.
¢ Non-IDB field drains are important too so where possible, aim to always hold some water and cut
periodically.

The diagrams below show how the presence of 2 England red data plants that are frequent in local drains.

Whorled Water-milfoil Water-violet

@ From 2000 onwards (90800 " e @ From 2000 onwards
© 1970-1999 R v | © 1970-1999
O Pre-1970 O Pre-1970

6— - 6—

0 1 2 3 4 5 6 7 8 0 1 2 3 4 5 6 7 8

The plant location data will be added to the GIS system and made available so it can be reviewed ahead of any
planed works, and will be added to BAPs. The data will also be useful in identifying any opportunities to enhance
these valuable plant populations.

9. Environmental Stewardship.

You will most likely be aware that environmental stewardship schemes and farming subsidies are changing. If you
would like to discuss existing stewardship provisions within the district, or you or another rate payer is thinking of
applying for a stewardship agreement or establishing new stewardship measures, please do get in touch.

10. Carbon & Climate

There are increasingly a number of low-carbon, sustainable alternatives available for many of the common
materials and equipment used in flood risk management, such as low-carbon concrete and steel, solar powered
mechanical and electrical equipment and coir roll for bank stabilisation. Please get in touch to discuss any projects
which involve these or similar materials or equipment to understand if any are suitable for you to consider.
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Last year ADA published a Carbon Accounting Guide for IDBs, which is available from their website. The process
of calculating carbon emissions does not have to be as complicated as some may think. If you have reviewed the
guide and would like some help to progress with calculating your carbon emissions, please get in touch.

11. Paludiculture
| attended a workshop in Cambridge to discuss the progress of knowledge acquisition and trials around growing
commercial crops, associated with wetlands in lowland areas, where the water level has been raised to reduce or
eliminate CO2 emissions from degraded peat. This is known as paludiculture. This includes the potential for
receiving an income for carbon sequestration from such approaches. As you would expect, there is a focus on the
Cambridgeshire fens as a key area for development of this approach along with Somerset, Lancashire and the
Lincs fens. If you would like to know more about how this topic is progressing, would like to get involved in some
trials or would like to have a go at growing a paludiculture crop such as Typha latifolia (Bullrush or cattail) or
Sphagnum moss yourself commercially, then please do get in touch.

12. Environmental Good Governance Guide for IDBs

| have a copy of the above guide, published by ADA last September, for each Chairman and District Officer which |
can hand to you when | visit if you don’t have a copy already. Until then, an on-line version is available from_here
and you can also request copies from ADA directly admin@ada.org.uk.
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SAFETY MAMAGEMENT

Site Safety Inspection Record

Caningion and Helme 108 Complete
Name of organisation: Conington and Holme 106B
Date of site visit 25012023 12:39 GMT

Etermity Hall Farm

Address of inspected premises Canington

PEF 301
Narme of Advisar Martin Clark
Time of arrival at site: 25.01.2023 12:39 GMT
Audit Narme Caninguon and Holme 1DE

Priatie & cordidendis
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Audit

An opening meeting was held with

John Racey

Hawve there been any accidents since our last visit? n
Wone recorded

Have there been any new starters since our last wisit? n

Mome recorded

Mo significant isswes have been recorded sinoe the previous visit and it was pleasing to note that
the site = In a good state of repalr.

2

T wins pledsing o note that the Power take OFT Shalt used occasionally for operation of the back wp
pump has had appropriate guarding fitved.,

The existing photograghic risk assessrment index will be amended accordingly,

Private & confidential 3
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Photographic Risk Assessmant

Signature of person informed
Signature of person informed 1

Signmature of person infoermed

Signed on behalf of |oh Racey by adusior
25012023 21:32 GMT
¥
Advisor's signature
Fi
K o
. Martin Clark
/ 25012023 21:32 GMT
Departure time 25.01.2023 14:45 GMT

Photographic Risk Assessments closed out during the visit.

09.11.191.

Number of sutstanding Photographic Risk Assessments

Privare & gomfidentis
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Conington & Holme Internal Drainage Board
Notice of conclusion of the audit
Annual Governance & Accountability Return for the year ended 31st March 2022

Sections 20(2) and 25 of the Local Audit and Accountabilly Act 2014
Accounts and Audit Regulations 2015 (S1 2015 234)

1 The Audit of accounts for the  Conington & Hoéme Infernal Drainage Board
s e yaar @nded 315t Manch 2027 has been complated and the accourts have
besn published,

2 The Annual Governance & Accountability Return is avallabie for mspoction by
a8y local povernimant alectior of e area of  Conington & Helkne Internal Drainsge Board
o applcalion o;

Thiz Clak

Caningion & Holma Internsl Drarage Board
85 Whittesay Road

March

Cambridgeshina

PE15 0AH
botwesn the hours of  9.00am and 4.00pm on Mondays to Frideys
{eacluding public holidays), when any locsl scler may moke coples
of tha Annusl Returm,

3 Copies will be proviced 1o ary locel slector on payment of £2 40 for gach copy
of the Annual Return

[ Announcament made by D C Thomas - Clark 1o tha Board
|Diate of Announcemeni: 260k Sepbimber 2022
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Annual Internal Audit Report 2021/22
CONINGTON & HOLME INTERNAL DRAINAGE BOARD

WWW MIDDLELEVEL.GOV.UK

During the financial year ended 31 MM.&:M:M.WMIM“mhM
dmmﬂdd&wﬂdﬂu%mmdwmmummwm
lnmmmwnmmnmry.

mmsmthmmmwmhmmumw-mmmmm.
OnnwsdnmmNmmm.molmwmnmnmm.w
madmmumahwmmmnnmmmm”m.hu
WM.hMMmMNMWNMMwbauMW
to meet the needs of this authority.

Internal control objective

AWWMMMMMNWM ¢
a.mummmumummmmwwmu
c.mmmmwmbmumwmmm
ﬁg_wbwm T T T T W
o.mmumWMMmmmm;mm
__the Budget was regularly moniicend. and resecves ware appropriate,
memmm.momwmmwmm
banked; and VAT was appropeialely accounted for, o A il
F. Petly cash payments were properly supported by receipts, all petty cash axpendiure was spproved
and VAT appropristely accounted for.
esumwmwum»n-wmmwhmmmmm
approvals, and PAYE and NI requirements wore propery applied.
*R'.u“hmnwmmmwmmmmm. g
! wuqu_@mmmmmguum‘up:
J mmmmummmmuwmmw i
and payments or Income and mpendiure), agroed 1 the cash book, suppored by an adeguate audit /
| KM the authotity cortified Rself as exeenpl from & Imited assurance review in 202021, It met T
Sxamplion criteria and cormectly doclared itself exempt. (IY (e authony had & bmiled assurance /
| review of its 2020721 AGAR tick ‘ot coversd’)
L mwmmm-hbmmmwha.uumd
the inlernal audit in accordarce with any relovant transparency code requirements

L O S ST T & S L

M. The authority, during $he previous year (2020-21) comrectly pravided for Bva period ko the exsecise of
publc rights 55 required by the Accounts and Audit Regulations (#idencad by e rotice published
an :ho welisie andor au(l.\'ﬁ!y_m’_v_{ meiudes confvmang e dales seg,

M. The autharity has complied with the publication requirements for 2020/21 AGAR
e AGAI_? i’a_qg ! Guidance M)ﬁ.-sL_

| Trust funds MW)-mmmhmugm.

Fammmmwaym-mmmm(umnummmomalm
Date(s) imomal audt undertaken Name of parson who caried out the intemal audt
2z /el ery o> /o3/2022 ele>/zo22 PSTE STV G

NR

Signature of person who BT ~ purts P ds el
camedouttheintomalaudt - ¥ o Date

z:,'."mm‘“:‘% ....""q e implcaions and action being taken ko address any weskness in ocerol dentied

16/ >/ 2% 2.0

Annual Govermance and Accountability Return 2021/22 Form 3 Page 3 0f 6

Local Councils, internal Drainage Boards and other Smatier Authorlties
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Section 1 - Annual Governance Statement 2021/22
We acknowledge as the members of:
CONINGTON & HOLME INTERNAL DRAINAGE BOARD

our responsibilty for ensuring that there is a sound system of internal control, Including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2022, that:

1. We have put In place arangoments for sfective fnancsd praparsd i acoounding stalements i socoiece
management durng the year, and lor he prepansion of W Lhe Accounts ad At Reguiations.
e dccoureng statemants.

|2, We mantaned an adequste system of rerral control made Srooe amangemenits avd scceped responsiaty
Pudeng measunes 0Rsined 19 Dravert $nd detoct frawd v for salegurarting e pubic mongy and rescurces it
o comupiion and reviewsd s offectveress, £3 charpe.

3. W took o reasonsbie steps %o sesure ourseives 133 only dorie Al X hurs (e legw powe 10 2 a0 has
Pl Deve are no mattors of acual o potantel compled with Proper Preciices » dong so.
ron<orglance with laws. regztions and Propet v
Practices $at could have a sgnifcant francal efioct
on the abiity of Wes authonty 1o conduct by
Muwht-_g - 7 »

4. We provided propee cppenunly Gumg e pesr for OUtng Mhe pee’ guve 3f parEons RIDBANG P apporusly o
the sxsrcee of electons’ sighte in accardance with the v inapect and ask guasions about TS suholy's SCCOUNTS.

| reguirements of the Accounts and Aud Regustons. R A

5, We cormed out an asseasmant of e fitks facing Fis considard and docunweled Me Srandel and clfer eks 1

SUhotty and oK APOIpENe STegS 10 MANSe Pose v foces wnd deak with fhem propenty.
rsba. nehidng Mo Nreduclion of nteenal controls andior
ORI INEUFANCe COVAT Whare reguires.

& We mantsined Proughoul the year on edequate snd avanged K 8 compelent person, indepandent of the Anencie |
offective system of el st of ho accoursng v confrols and procedues, 10 GIe an olioclve visw on mhelher
reconds and cortrel systerrs. intermal controke meel e reeds of this smaler authorty.

7. W 00K appIgHiEts acticn on sll mattars raisod 3 respanded 1 mattors brough ko A affertion by nfomal and
mmmmmmua satamiw saae

B We coNsMared whisher any itigason, kabiBes or Achoaed overyvng 2 shoukd Aave aboud 4 busness otvlly
Commimarts, ovents or FaNsacions, 0CouTing elher AWing the your Incluaing evenis falking plsce sfor he yoar
ourting or after the yasrend, have 3 francal spact on v ond ¥ elovent.

his authorlly and, whate approprists, have noluded them
In the sccounting stataments,
¥ (For local councis only) Treet funds inchding

charisbio. In our capacity as he scle maraging
rusliod we dischamged our accourtabiity
resocralities for the lund(t)osseds. Induding
fnancial e portng and, € regared, ndopendont
cracnination of sUML

mmw»nm-uwmamnmmumm'mmimmv;
authority wil address the weaknesses identified. These sheets must be published with the Annual Govemance Statament.

Mnuddum'm.unm
corporade, X 73 & 30 menaging rustos of & bead
Pust ov fraste.

This Annual Govemnence Stalement was approved a a Signed by the Charman and Clark of the meating whare
meeting of the authority on: approval was glven:

A/04 /a0
A Chairman S'MM(

and recorded as minute reference:
8 A0¥S Cierk %"’m

WWW MIDDLELEVEL.GOV.UK

Annual Govermance and Accounta biity Rofum 2021/22 Form 3 Pagedof 6
Local Councils, Inlemat Drainage Boards and other Smaller Authontias*
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Section 2 - Accounting Statements 2021/22 for
CONINGTON & HOLME INTERNAL DRAINAGE BOARD

1. Balances brought } Tolal balancas snd reserves at the baginning of e year
forward 32,571 as recorded in the fnancisf records. Vakwe must agres ©

S lu?olmn’ung-
2. (*) Precept or Rates and Total amount of precept (o for (D83 rates and levies)
Lavies 20.242 27 153 recelved o receivable in the year. Exclude any grants
received.
3. (*) Total other recepts Total VCOMS Or FECHELE 38 rEOOrIed in 1he CashbOOK ieas
1,118| 2,317| the precent or ratesfovies recaived (kne 2). Inckde any
4. (-) Stalf costs Total expendiure or payments made 0 and on behall
0 odalmmmmmm

1

5. () Loan nteresticaphat Total expenditure or payrments of captal and intervst
repayments 0 O made curing the year on the authorty's bomowings (I amy)
© () Al other payments Totsl sxpenciiure or paymants a2 recorded in the cash. |
34,868| 26,970 book less stalf costs (ine 4) and loan Interesticapitel
' 7. (=) Balances camied Totad bafances and reservos af the ond of the year. Must
forwerd 32,571 35,071 aquai (1+2+3) - (4+5+6).
8. Totsl velue of cash and W jmmduwmmmmw ]
short torm rreestments 37,101 37,874 hoktings and shoet tenm investmerds heid 25 at 31 March -
e nwmmw.
©. Total fxed assets phas The value of aif the property the suthorlty owns - it is made
long term Investments 610,000| 610,000 up of af s fxod as3efs and Kag ferm investmerds 28 a
| and sssels 31 Merch. s
| 10. Total borrowings The outstanding capdal balence as & 51 March of all lbans

0 O from mind paviies finciucing PWL8)

!

The Council, as & body corporsde. acls a5 50l Dusies by |
and is roaponaiie for managing Trus! funds or assets. |
NA. The fgures In the sccounting sisdements above do
ot incfude any Trusl fronsackions

11. (For Local Coundils Ony)
Disclosure note re Trust Ands
{(naudng charflabie)

1 cartify that for the year anded 31 March 2022 the Accounting | [ confirm that these Accountng Statements were
Statements in this Annual Governance and Accountability | approved by s authority on this date;
M«nmwmﬁmmammmi .1-1/06 /10,:‘2
or incoma and expenditure basis following the guidance in

Governance and Accountability for Smatler Authorities — a

Practhioners’ Guide 1o Proper Practices and present faify | a5 recoeced In minule reference:

P08k
| Signed by Charman of the meeting where the Accounting
.Suhmaumum
"Nl -
Annual Govemance and Accountsbiity Retum 2021/22 Form 3 Page 5 of 6

Local Coundils, intemal Drainage Boards and other Smaller Authorities®
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Section 3 - External Auditor Report and Certificate 2021/22
in respect of CONINGTON AND HOLME INTERNAL DRAINAGE BOARD - D80018

1 Respective responsibilities of the body and the auditor

Our responsibility as suditors lo complets a limited assurance review is set out by the National Audit Office (NAO). A
limited assurance review is not a full statutory audit, 1 does not constitute an audit carmied out in sccordance with
International Standards on Auditing (UK & iretand) and hence 1|l does not provide the same lvel of assurance that
such an audit would. The UK Government has determined that a lower leval of assurance than that provided by & il
statulory audit is appropriate for those local public bodies with 1he lowest levels of spending

Under a imited assurance review, the auditor is responaidle for reviewing Sections 1 and 2 of the Annual Govemanco
and Accountability Return in accordance with NAO Audiior Guidance Nole 02 (AGN 02) as issuad by the NAO on
behalf of the Comptrolier and Auditor General. AGN 02 is svailable from the NAD webske —
hitpa/www.nao.org.ukicode-audit-practiceiguidance-and-information-for-auditors/ |

This authority & responsible for ensuring that s financial management is adequate and effective and that it has a
sound systemn of internal control. The authority prepares an Annual Governance and Accountabiity Retum in
accordance with Proper Practicas which:

* summarises the accounting records for the year ended 31 March 2022; and

* confimms and provides assurance on those matiers that are relevant to our duties and responsibilities as external
auditors.

2 External auditor report 2021/22
&mmndwmam!mzummw“ Retum (AGAR]), in our opiricn the inbonetion in

1 and 2 of the AGAR B in scosndance with Proper Praclices snd o ol maliens COMS 10 O Abaon QIVing Caues It concern
legrsiation and reguiatory Fegursmeris bave nol been met.

Emmmnmm-nmnuumuum

3 External auditor certificate 2021/22
w-wummmummdmuwzdnmemmww
Return, and discharged our responsibilities under the Local Audit and Accountability Act 2014, for the year ended 31

Exerral Auctar Namo

AGHIZ. mmomnugﬁm Raeance meisus i Axdior Guidunes e

Annual Govermance and Accountability Return 2021722 Form 3 "~ Pagebolb
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Whitings

Chartored Accountants

e O Schoal House. Dartiord #0a
March, Cardeidpeshine. PE1S 8A

LS

& mathdpwhitiogalp oo ulb

w whitingsip co uk

BB/MNOS3
11 October 2022

Messrs. D Thomas, R Hill and S Ablett
Middle Level Offices
B5 Whittlesey Road

March
Cambs

PE15 0AH

Dear Messrs. D Thomas, R. Hill, and S Ablett,
MLC administered Internal Drainage Boards - Internal Audit 2021-2022

Having completed the intemal audit work for the various Internal Drainage Boards administered by
the Micdie Level Commissioners officers for the year ended 31 March 2022, we are pleased to provide
you with the following recommendations to be considered for implementation. We have included
some general points and some points which are related to specific boards.

Seneral points

1.

3 e

BURY AT DMUMD

Asset Valuations and Insurances

It Is noted that, whilst a large proportion of boards took the option to revalue for insurance
purpases their pumping station and residential assets during recent years, there are still some
boards that have not followed suit, We have seen elsewhere that such revaluations have
sometimes resulted in significant uplifts in value, and as such we would suggest that any
remaining boards that have yet to carry out such an exercise do so at the earliest
convenlence. Should a pumping station or residential property require a complete rebuild
fdlommuﬂaesematmwucm.mmwmhmmmwerbewm
given today's prices which may lead to a shortfall in funds which have to be met by surplus
funds,

WQmarmnemmthhabm\oeofmmcinfmmiontotlnconturyum
need for earlier review, that a revaluation exercise be performed for insurance purposes at
least every 5 years on all major Board assets. This is especially important given the significant
increase In material and labour costs seen in recent times as a result of rising Inflation and
global material shortages. However we are pleasad to note that boards are being asked
whether they wish for insurance to be index linked going forward and would strong suggest
that all boards agree to this proposal,

Mmannarn PRALTH N abani e
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1. Asset Valuations and Insurances - Continued

Client comment:

While we have put it to Boards to review pumping station valuations for insurance purposes,
as separate statutory authorities It Is up to each Board to review and approve what they
consider to be on appropriate valuation and your point concerning possible under-insured
amounts having to be funded directly by the Board following an event has been hightighted
previously. A number of Boards have previously approved to Index link valuations and we
will be asking all Boards to consider this during the 2023 meetings, along with consideration
of current valuations. This is an area olready programmed to be reviewed every five yeors
and hopefully with indexing we may not require such Individual voluations going forward.

2. Employee Benefits - Vehicle Usage

In 2020 a high level tax case was brought by HM Revenue & Customs against Coca-Cola
European Partners Great Britain Limited relating to vehicles provided to employees of Coca-
Cola and whether these *dual purpose’ vehicles should be classed as a van or a car for benefit-
in-kind (BIK) and other taxation purposes. Typical example of such a vehicle being a double-
cab pickup as operated by some boards. The Court of Appeal ruled In favour of HMRC and,
2s a result HMRC are now reminding employers of the importance to ensure that they have
Classified their vehicles correctly and as a result we would advise that this matter is kept
under review both now and into the future to mitigate the risk of an unexpected tax bill
arising, We would advise that this is considered across all boards going forward if this is not
being taken into account already,

Client comment;

We are aware of the case and potential implications to employees of classification of
vehicles. Generally, we do not make changes concerning additionol passenger/lood
capabilities to that of the original manufocturer’s specification, which are relled upon
alongside the HMRC guidance when designating vehicles for taxation/benefits In kind.
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3. Provistons

We are pleased to note that, in the main; provisions for amounts owing to and owed from
applicable boards, are being monitored and written back should the undertying potential
asset/liability be extinguished, There are still odd cases where provisions are “brought
forward and carried forward™ that relate in excess of the standard life of debt, being 6 years.
mmmmammnwmnmmmmme.
we would question whether payments could still be enforced if chased, aside from in relation
to development contributions. As such we would encourage continued review of provisions
a3 a whole, with speclal consideration being made to aged provisions that have existed for a
mamnmmwwnmwmmwmmemmumm
Lo us as part of the internal audit

We would also recommend that any such old debts or provisions (apart from development
contribution provisions), say over 3 years old, be presented at the Board mesting annually
and approved.

Cllent comment:

As part of the year end accounting procedures, provisions/bolances are looked ot on on
individual basls and decisions made on relevance as to retain or to write back,
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4. Budget figures

We note that Budget figures are prepared anmually in advance, but we note these are not
updated in the late Autumn even when notable varlances may have occurred for various
factors. Whilst not necessary to do so for all boards, we suggest that Chairmen of individual
eom!sarecmnopponwtytorequ&;paudlnmmafwthehmyurpcintfuthe
mmahdwofmeyauandametoaoudmmifmeyfesltmmpmtedueto
circumstances to date or anticipated.

Thebwgetsumhavebeenmforzozmsyearmyn«dtobeutreuedtmthe
year due to the significant cost Increases that are currently well publicised in the media,
most notably in refation to the cost of gas and electricity as a result of the ongoing conflict
between Russia and Ukraine,

Client comment;

As part of the finance regulations, we ore required to carry out @ budget monitoring exercise
dumvgmcmo{uwymr.Fammmathmammmnuﬂg,mu
reviewed by the Board ot their cutumn/winter meeting. For all other Boards the monitoring
exercise is completed as at the end of the colendar yeor, ot this point the majority of the
drain maintenance works have been compieted, as would be any planned maintenance works
at pumping stations. The expenditure to-date Is then forecast to the end of the financial
yeor and compared to the budget and initially sent to the chairman for review, Depending
onrlnamwwo{dwmwltwngmdmendsmmnlsmldemdwu
to hold an emergency meeting. However, it is likely that if there were an extroordinary
event the Board would be aware “in real time” and oppropriate action taken at that paint,
It is not policy to update budgets depending on levels of expenditure but to use these as
comparative to analyse varfances of actual expenditure ogainst.

55



5. Surplus Funds

It s noted a number of IDB's hold significant cash reserves, with inflation now being at a 40
year high, all IDB’s need to consider investing their surplus funds, in order to achieve greater
return on public funds and to ensure vatue for money principles are observed and cash asset
values are not eroded overtime, We appreciate that in recent years interest rates would have
made such an exercise unfrultful when taking into account the associated admin cost involved
In such an undertaking. However, with the Bank of England now increasing interest rates to
combat rising inflation In the UK, wo would advise that this is now an opportune time to
conduct such an exercise.

Client comment:

We have previously made arrangements with our bankers concerning the costs for the
provision of banking services and Interest which when odded together more than covered
the costs associated with monthly/quarterly administration costs in tronsferring funds. As
mentioned, interest rates in recent years hove been negligible and as responsible public
cuthorities we need to maintain coution as to where funds may be deposited - the general
principle of the higher the reward the higher the risk applies. During this perfod we did re-
negotiote owr banking arrangements and maintained the cost benefit in relation to the
provision of banking services. Although It is correct thot the Bank of England is increasing
Interest rates to combat Inflation, rates will not match/keep pace with (current) inflation
and with the current spiralling fuel costs we also need to ensure Boards have sufficient
liquidity to meet ongoing operational expenditure. We have plonned meetings with our
bankers when this will be discussed further as well as looking at possible afternative places
for longer term investments.
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6.

Rental of Land

It was previously noted that some IDB's were renting out land to tenants for less than market
value and that this should be reviewed to ensure value for money principles were being
applied.

We are happy to note that some 1D8’s have Increased the rental values of land to market
rates, although there are still some IDB's where the rental value is significantly below market
value and we advise that the market values are increased for these boards to ensure value
for money principles are applied going forwards,

Client comment;

Boerds which have land holding for rent generally review rents In accordance with tenancy
agreements and use local land agents for guidance, A number of Boards have small holdings
of land which are let at reasonable rates with a view to keep the land tidy and in good order
os they are not necessarlly commercially viable. A number of Boards have stamp lond, which
connot be considered the some as general agricultural land for rental purposes. All Boards
look to get the best rents available, but these are relevant to the size and type of lond being
let.
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specific Points

Conington & Holme IDB

We note that the pumping station owned by the board s insured at less than the Latest
revaluation amaunt, see below;

Insured valie 10,000
Latest revaluation &85, 630
Underinsured 75,630

We understand that the board took the conscious decision not to uplift the insurance value
in line with the revaluation figure suggested by the engineer. As already highlighted above,
should any significant event occur, such as a major fire, resulting in the need to reinstate
the asset in full, the board run the risk of the shortfall which would require the use of surplus
balances to cover the resulting deficit in funds. We would therefore strongly recommend that
the board consider increasing the insured value to the revaluation figure,

Cltent comment;

Although as previously mentioned these points will be raised as agends items your comments
and recommendations will also be considered when reviewing the internal audit report.
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Waldersey IDB and Hundred of Wisbech IDB - Joint Pumping Arrangement

Astnpre\dousynrsitisnotadmtdmcisadimpurybetmmdmm&dhw:wasey
IDB and the creditor held in Hundred of Wisbech IDB.

Waldersey DB - Debtor 25,936.95
Hundred of Wisbech 108 - Creditor 25,500
Difference 436,95

We are pleased to note that this difference Is Insignificant for the current year. The
difference arises due to the accounts of Hundred of Wisbech IDB being completed before
Waldersey 108, leading to a provision bedng required in the former's books in the absence of
more accurate information being available. The difference is adjusted in the following year's
Accounts for Hundred of Wisbech but in the short term could be considered slightly
misleading.

We note that there have been discussions to potentially amalgamate the two boards, this
would eradicate the anomaly. However, In the absence of this, we wonder whether there is
scope to bring the meetings and account preparation periods in line to address this issue.

Cllent comment:

These costs relate to the contribution for the costs of the shared pumping facility end at
the time of production of the yeor end accounting stotements discussions were taking place
concerning potential changes to the contribution as a result of changes in land use. A new
propasal had been put forward which was broadly approved by both Boards.

There are no current plans to change meeting dates so as one set of accounts is finalised
before the other there is likely to remain creditor/debtor position In both sets of accounts
although now that all oider balances have been cleared, any In-year balence showld be
cleared, generally o year in arrears,
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MNarch East IDB

Mmrmieunmnm‘dthnd\emkemmnw\dml'sumabwue
not authorised during the year, the amounts charged by the attendant are similar to the
rental costs charged to the Individual for occupying residential property owned by the
district. We understand that this arrangement has been agreed at board level to ensure
that the individual fs not financially penalised in carrying out their duties for the board.
me.thismttmmntobeatoddswkhﬂnamtchmdm
disproportionate when compared to other IDB's that we have audited. We would advise
that these amounts most certainly should be authorised to ensure adequate controls are
maintained over the purchase function and we would also question how HMRC would
interpret the arrangement should they carry out any follow up review in the future.

Client comment;

Following a review in the previous financiol year residentiol property rent was re-gssessed
in-line with current guidance from HMRC. At the same time the value of the attendent’s
services was re-approised. These reviews were approved by the Board. There were no
changes proposed for 2022 so the original resolution remained unchanged, However, we
ogree with your comments and both areas will be considered annually as separate agenda
ftems.
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March Sixth DDC

During the course of our audit we noted that the 2021/22 public rights notice had not been
published on the website, we are pleased to note that following notification of this fact the
notice was promptly uploaded. We are satisfied that this is an isolated incident but would
remind all boards of thelr obligation to comply with the requirements In this area and to
ensure that all relevant documents are published in a timely manner,

Client comment;

Every effort is made to update the relevant pages of all authorities In an efficient ond
timely manner and in accordance with the regulations. It should be noted that as well as
disploy on the website, notices are also displayed In paper format withing the District.

Your comment Is noted and procedures will be amended concerning this for the futwe.

We take this opportunity to thank your staff involved in our audit for their assistance and
cooperation in achleving substantial completion by the stated target deadlines, We trust that the
engagement team have not caused significant disruption during the execution of their procedures.

Yours sincerely,
PR ,'/-;y,r ce s

Whitings LLP
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Executive Summary

Whitings LLF are a regional firm of Chartered Accountants and Business Advisers, based in 11
Ipcations throwghout East Anglia,

The firm has broad range of experience in dealing with intermal and external audits, serving
a range of local organisations operating with the private and public sector,

On reviews of your invitabion Lo tender we understand that the following requirements need
to be met:

= Subject the finanmcial statements to intermal awdit in accordance with statutory
requirements.

= Upon conclusion of the internal audit prepare of a management letter to the board
detailing any deficiencies in the internal systems, recommending improvements in
addition to communicating whether in our opinion the organisation are ensuring value
fior money is being achieved.

+ Completion of the Internal Audit Report within the Annuwal Govermance and
Accountability Retum

We have had the pleasure as serving as your internal auditers for several years and have
demonstrated our ability to meet the statutory deadlines set. We will strive to deliver this
whilst also providing the following benefits:

Ensuring staff continuity from year to year
CQuoting and sticking to an agreed fee for the duration of the five year appointment
Providing a comprehensive and personable service, building on the strong working
relationships that we already have with your ocrganisation

= Pro-active in our approach to the engagement, seeking out ways to streamline the
internal audit process to ensure minimal disruption to your day-to-day operations

Our fees for the first year ended 31 March 2024, excluding VAT, will be £21,250 [exc. VAT)
for the Intemal Drainage Boards and Districk Drainage Commissioners administered by the
Middle Level Commissioners, a detailed breakdown of our fee structure for the five year
appointment can be found on page 10 of this document.

Our clients rightly demand a service that provides high quality, specialist expertise,
timeliness and cost effectiveness combined with local knowledge, an appreciation of local
Fenland circumstances and district needs, Whitings LLP, having been established in the local
area since 1928, have a proven track record of being able to meet these demands and
continue to review and develop its business practices to ensure that this remains the case for
many years to come,
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Your Reguirements

You hawve asked us to quote for providing the following services for the Internal Drainage
Boards and District Drainage Commissioners administered by the Middle Level Commissioners:

#  Subject the financial statements to intemal audit in accordance with statutory
reguirements.

# Upon conclusion of the intermal audit prepare of a management letter to the board
detailing any deficiencies in the internal systems, recommending improvements in
addition to communicating whether in our opinion the organisation are ensuring value
for money is being achieved.,

= Completion of the Internal Audit Report within the annual Govermance and
Accountability Returmn

In order to obtain best value from our service, it is essential that our audit work is directed
towards areas of greatest risk, You have indicated that you will maintain the accounting
records, presenting our firm with accurate completed financial statements together with
relevant and supporting schedules and reconciliations as required in a timely fashion,

The first accounts to be internally audited shall be for the year ended 31 March 2024, We will
be able to carry oul our work on these in accordance with vour completion timetable which
we provisionally understand to be 30 Jume 2024,
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Qur Awdit ach

Before the boards’ year end, we would anticipate a pre-planning meeting between the audit
team and members of the Middle Level Commissioners’ finance team. AL this meeting varous
formalities such as the timing of our procedures will be agreed, together with the
identification of key audit areas. We would also at this stage confirm our understanding of
the company's accounting systems and structure of internal contrals,

This enables us to adopt an efficient and structured approach Lo risk assessment, analytical
appraisal of results and the tailoring of audit testing to ensure that your accounts comply
with all relevant legislation and regulations. The below internal audit strategy has been
designed to be a high level statement of how our audit approach will be delivered and

developed during the proposed engagement period.

Internal awdit is an independent, objective assurance and pro-active consulting services
destgned to add value and improve the Board's operations. It provides an independent and
objective opinion to the Board on the control emdronment that comprises risk managament,
control and governance.

Allinternal audit wiork will be undertaken with dee regard to the requirements of Regulation
& of the Accounts and Audit Regulations having cognition of the Practitioners Guide,

It covers aspects of all financial systems annually, rather than just on a strict 3 year
cyclical basis which is a fairly common alternative for Internal Audit functions. The plan is
for mimimal ‘systems review' days as the financial systems are undertaken on a common
basis due to the administration of the Boards by the Middle Level Commissionsrs, so using a
risk based audit approach these only require to be audited on a sample basis across the
IDBs onm an annwal basis. The normal level of both System confirmation and Transaction
testing is et to ensure that some transactions of all individual boards within the Middle
Level Commissioners' administered area are covered each year such as will be appropriate
to the Board's level of activity and/or stremgth of assessed internal controls; nonetheless
all Boards will be covered in all areas across a 3 year period.

Ewven so, where issues are identified , major intemal control systems/personnel changes
oocur , oF problems are encountered in conduct o results of the internal audit then the
scheduled rota may be amended on year by year basis.

In addition, substantial work is carried each year on every Board on certain areas to ensure
compliance and correctness of the Annual Return form,
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The fallowing List summarises the main work done and freqguency, taking into account the
objectives set out in the Anmual Internal Audit Report within the sAnnual Governance and
Accountability Retwrm:

& -Return, Accounts & Completion (Annually)

Ensure ID8/DDC cashbook kept up to date

Ensure that monthly bank reconciliations are camied out

Check that verification of bank reconciliations has been carried out

Ensiure that the annual return and accounting record apening and comparative
figures agree to prior years records

Ensure that figures stated on the annual return agree to underlying accounting
records

Checking casting and arithmetic of schedules

Review variance report and investigate reasons excessive variances

Ensure that the IDESDDC publishes information om a free to access
wiebsite/webpage up to date at the time of the internal audit

Ensure that the IDB/DDC has complied with the publication requirements as set
out in the Accounts and Audit Regulations 2015

Purchases (Cyclically)
= Ensure that the IDB/DDC has complied with its financial regulations and these
are reviewed with sufficient regularity by the board

= Check proper purchase autharity s recorded by the board in relation to
IDESDOC payments

= Carry out walkthrowsh testing in relation to IDB/DDC purchase system
= Agreement of purchase ledger balances to trial balance

= Ensuring payment of principal and interest in respect of loans 1s In accordance
with agreed terms

= Confirm List of payments issued agrees to minutes
= Ensure that individual purchases are authorised by a relevant person
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C - Minutes, Yalue for Money, Risk Management, Ethical Standard and
Sustainability (Annually)

Mirutes

Review of minutes to check that risks relating to the boards are discussed
Ensure that a formal risk assessment is carried out by the board

Feview the budget setting process

Feview minutes for unusual or extraordinary activities

Check insurance review

Value for Money

Ensure that value for money principles are being ohserved
Obtain relevant tenders for capital purchases to ensure VFM principles are
being considered,

Risk Mounagement

Ensure that the boards risk register is kept up to date and adeguately covers
potential areas of risk facing the board.,

Ensure that risk factors are taken into account in the board's decision making
and implementation processes

Ethical Standaords and Sustoinability

Ensure that decisions are made in an ethical manner by the board, bearing in
miird environmental and other socioeconamic circumstances) responsibilities
within the local community.

Ensure that ethics is taken into account within the boards defined policies
Ensure that long term sustainability is being taken into account in operational
decisions,

o- E-udiﬂ and Variance Analysis (Cyclically)

Feview varance analysis issued by the board

Check that progress against budgets are regularly manitored

Check that budgets are used for determining rates for the following year
Review accruals for reasonableness and completeness

E - 5ales {Cyclically)

Perform walkthrowgh testing on the IDESDDC rates system, including the
treatment of special levies

Review any rates write offs and ensure received board approval

Perform walkthrough testing of other sales made by |DESDDCs

Review minutes to ensure all expected other income has been received and
banked

W
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F - Petty Cash (Cyclically)

L

Mot applicable at present, no petty cash function for any IDE/DDCs currently
administered.

G - Wages (Cyclically)

Performance of wages walkthrough

Enswre that authorisation granted for overtime paid

Peview of P110s (where applicable)

Ensure that non-pay rolled staff have been correctly taxed

Confirm contractor expenses to invoices and that pay rates and payments are
authorised within the minutes by the board

H - Assets {Cyclically)

Youch additions and review sales of fized assets in the year

Ensure assets are adequately covered by IDESDDC insurance policies

Ensure that asset movements in the year are reasonable and consistent with
Rrior years

Review fixed assets for indicators ar impairment, both through physical review
and by reference to the minutes

I - Bank {Annually)

Ensure that regular reconciliations have ocourred in the year and that these
are reviewed by a sentor individual within the finance department
Recalculation of interim and year end bank reconciliations, ensuring clearance
of any outstanding payments or lodgements following the reconciliation date
Ensure that cashbook entries are based on transactions as made rather than
im order of appearance on the bank statements

Consideration of treasury management, including returns where significant
bank balances are held by IDB/DDCs

J = Trial Balance & Mominal (Cyclically)

Ensure Opera trial balance transferred to the accounts comectly

serutinise creditors, accruals, debtors and prepayments

Identify any transactions that are held within the acdited figures that relate
to prior or future periods

Review and scrutiny of adjustment journals posting during the year and as part
of the year end accounts process

All finamcial syskems are to be documented and reviewed on an annual basis to provide the
required level of assurance.  Where appropriate probity awdit work will be undertaken and
the propriety, accuracy and recording of transactions sample tested,

W
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In addition to the main work camied out on each board, the below areas are also considered
to be valuable components in delivering a high quality and well-roumded internal awdit
sErvice.

Consultancy and Advice

Internal Audit will be available to assist the Board with control or operational isswes.
During the year there might be emerging risks or issues that need an independent view or
review, In addition, internal audit will be pro-active with suggestions and advice to
management from information gained through experience, other organisations and
networking groups.

Anti-fraud, Bribery and Corruption

Internal Audit will be pro-active in counter Traud work.  Although it i not a function of
Intermal Audit to detect frawd, bribery and cormaption (this s a responsibility of management
and good system control) wark will be undertaken to help ensure there are adequate systems
and procedures to highlight potential instances,

Walue for Money (WFM), Risk Management, Ethical Standards and Sustainability

As & part of the internal audit review, systems and controls established by management to
secure VEM, risk management, ethical standards and sustainability will be examined and
evaluated. Matters of an overall nature are also addressed within the annual work
programme. Auditors may initiate, conduct or participate additionally in special reviews in
these areas where nesd arises,

The above covers Boards administered throughout the year by MLC but where a new Board is
added to the group administration facility, a special additional £ fuller review will ocour in
the first year of involvement,

At the completion of each audit a report will be produced and released to the Middle Level
Commissioners for distribution to the Boards. This report details the terms of reference and
scope of the audit, findings, recommendations and a management action plan, An executive
summary that includes an audit opiniton on conbrols will alsa be included,

An annual intermal audit report shall be produced to the Board to provide an overall opinion
on cantrals and detail the audit work for the year.
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About Whitings LLP

‘Whiktings LLP are a regional firm of Chartered Accountants and Business Advisers. At the time
of writing, the firm has 12 partners and 7 associates who are supported by approximately 165
staff, The firm operates from 11 offices within the East Anglia counties of Cambridgeshire,
Morfelk and Suffolk, We are registered by the Institute of Chartered Accountants in England
& Wales to undertake audit work.

Duse to the size of the firm we are able to offer our clients with a comprefensive rangs of
services whilst also providing specific insights inta industry sectors which represent the key
sectors that our client base operates within, these are detailed below:

Service Offerings

Audit and Assurance

Business Suppart

Business Tax

General Practice

IT Services

Payroll

Frivate Client Tax

Probate and Estate Administration
Start Ups

Tax Enguiry and Imvesligation Service
Wealth Management

LI R

Sector Specialisms

Agriculture and related industries
Construction

Contractors

Creative Industries
Manulacturing

Mot for Profit

Froperty

Retail

Road Haulage

Technology

More comprehensive information on the firm, its services, specialisms and culture can be
found on the website www whitingsllp.co.uk
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Qur Fees

We belisve the fee scales we propose for this assignment are competitive and reflective af
the work required to ensure compliance with relevant laws and regulations, 'We do not
compromise on quality by issuing tenders for audit assignmeents that are clearly uneconomic.

Our fees for the year ended 31 March 2024 will be £21,250 {exc. VAT) for the Internal Drainage
Boards and District Drainage Commissioners administered by the Middle Level Commissioners,

‘With regard to fees for future years, we would expect, on the assumption that the level of
activities and quality of accounting records do not alter significantly that our fees would rise
by no more than in ling with our wage rate inflation, assumed to be 5% per annum, If, thraugh
efficiencies that we can introduce, we can provide the same services at a lower guide Tee,
then we shall pass on this discount to you.

On this premise, we quote the following four years® fees, excluding VAT, as: -

I0Z4-15 £22,300
0E5-26 £23,400
1026-27 L24,600
F0ZT-28 £25,800

For normal ongoing continuous supply services, the initial payment request issued will not be
a tax invoice for VAT purposes but will include a notional amount for VAT, On receipt of your
payment a tax invoice will be issued to enable you to recover input tax where applicable.
However, please note that a VAT involce will be issued in certain rare circumstances for
exceptional “non-continuous™ work only,

You will be billed at appropriate intervals during the course of the year. We would expect
most of the fees to be billed in a single fes note raised soon after the completion of the
Internal Audit Report and issue of our management letter o the board. We would also propose
to raise fee notes for any further specially agreed work on a guarterly basis. Payment of fees
will be due within 30 days of the date of the payment request.
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Key Personnel and Caresr Summaries

Qur philesophy is to provide each client with a dedicated team responsible for their affairs,
thus ensuring that we can provide both expertise and continuity of service,

ALl cwur audit staff are either qualified or studying for professional qualifications in either AAT,
ACCA or ACA, Our partners, associates and staff undertake a vigorous ongoing programme of
continuing professional development, to maintain high technical standards,

Ower many years we have experienced extremely high lewels of staff retention, enabling us
to staff awdits with the same individual's year on year. This allows us to acocumulate high
levels of background understanding of your organisation and these mature relationships with
clients makes two way commuonication both easy and friendly,

The proposed core audit team will be:

Your Audit Principle

It is intended that the audit principle responsible for this assignment will be Ben Beech, an
Associate of the firm who is based at our March office. Ben began working for Whitings in
2011, qualifying as a Chartered Accountant in 2014, He is in charge of the firm®s audit and
assurance offering within the Fenland and surrounding areas, dealing with many of Lhe firm's
larger clients operating in a range of sectors. He is also involved in the meonitoring and
development of the firm's professional standards and compliance procedures.

Your Relationship Manager

Your designated relationship manager for this assignment will be Aston Hinson who is alss
based at our March office. Aston has worked with Ben for many years supporting him in the
provision of high quality audits to some of the firm®s largest clients, Aston is also part of the
firms Mot for Profit tearmn, assisting these organtsations with their accounting and fax
requirements,

Wour Audit Team
The apdit team will include a range of staff appropriate to the varying tasks invelved ranging
fram gualified accountants Lo junfor accounts technicians,
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Appendix A - Internal Audit Plan - Year Ending 31 March 2024

The below is an indication of the number of working days required to carry out the internal
audit of the 29 Internal Drainage Boards and District Drainage Commissioners under the
administration of the Middle Level Commissioners, As a result, and taking inte account the
engagement timeframe, we are confident that we will be able to meet the deadlines set.

Audit Areas Planned Days
Planning - discussions, clarification,

summarising, AGAR requirement review 4

Systems - review and confirmation work 20
Transactions - testing and verification 20
Completion - collation of isswes and

recommendations, enquiries of

management, reporting via the AGAR and

management letter )

TOTAL L
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Appendiz B - List of Administered Boards

Benwick Internal Drainage Board

Bluntisham Internal Drainage Board

Churchfield and Plawfield Internal Drainage Board
Conington and Holme Internal Drainage Board

curf and Wimblington Combined Internal Drainage Board
Euximoar Intermal Drainage Board

Haddenham Level Drainage Commissioners

Hundred Foot Washes Internal Drainage Board

Hundred of Wisbech Internal Drainage Board

Manea and Welney District Drainage Commissionsrs
March West and White Fen Internal Drainage Board
March East Internal Drainage Board

March Fifth District Drainage Commissioners

March Sixth District Drainage Commissioners

March Third District Drainage Commissioners

Heedham and Laddus Intemal Drainage Board
Mightlayers Internal Drainage Board

Hordelph Internal Drainage Board

Over and Willingharn IDB

Ramsey First {Hollow) Internal Drainage Board

Ramsey Fourth (Middlemeoor) Internal Drainage Board
Famsey Upwood and Great Raveley Internal Drainage Board
Ransonmoor District Drainage Commissioners

Sawtry Intemal Drainage Board

sutton and Mepal Intemal Drainage Board

swavesey Internal Drainage Board

Upwell Internal Drainage Board

‘Waldersey Internal Prainage Board

‘Warboys, Somersham and Fidley Internal Drainage Board
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&

Internal Drainage Boards in England Department

for Environment 1
Annual Report for the year ended Food & Rural Affairs
31 March 2022

The Law — the fallowing annual report ks provided in accordance with Paragraph 4 of Schedule 2 to the Land
Drainage Act 1981.

No later than 31 October 2022 a copy must be provided to:
= Department for Environment. Food and Rural Affairs, Flood and Coastal Eroslon Risk Management
Division, Floor 3, Seacole, 2 Marsham Street, London SW1P 4DF via flood.reporteift defra. gov.uk

= National Flood and Coaslal Risk Manager (Strategic Delivery), The Environment Agency, Horizon House,
Deanery Road, Brisiol, BS1 5AH via [ames.addicoti@environment-agency.qov.uk

# The Chief Executives of
= all local authorities that pay special levies io the Board:
- all County Counciis or London Boroughs within which the Board is situaled.,

Please complote the form alectromcally. i you are unable to complete the form electronicslly, please complete
in BLOCK LETTERS using black ink,

Please round all cash figures down o nearest whole £,

|M:memmmm BOARD

Section A - Financial infoermation

Preliminary information on special levies issued by the Board for 2022-23

information requested below is essenlial in calculating future formula spending share. It is not covered
elsewhere an s form or by the external sudifer’s certificate.

Special levies information for financial year 2022-23 (forecast)
 Name of local authority 2022-23 forecast £
1. HUNTINGDONSHIRE DISTRICT COUNCIL 6,542
2
3
4,
- |
t |
(+] |
7. . ]
. - - | |
8 .
Total | 6,542
DEF-ID81 (Rev. 07/22) Page 1 of 10

76



Section A - Financial information (continued)

Income and Expenditure Account for the year ending 31 March 2022

All Iternal Dranage Boards must ensure that the Income and Expenditure information provided

bedow is consistent with the Board's annual accounting statements which have been prepared In accordance
with preper practices found in Governance and Accountabillly for Smatler Autharities in England -

A Praciitioners” Guide fo proper practices to ba applied in the preparation of stefutory annuel accounis and
governance siatements March 2017

Year
Notes n ﬁ:‘g!
INCOME
1. Drainage Rates 1 21,151
2. Special Levies 8,002
3. Higher Land Water Confributions from the 2315
| Environment Agancy ——
4. Contrbutions received from developersiothar 0
5. Government Grants (includes capital grants from EA o
i and levy coniributions) .
6. PSCAs from EA and other RMAs 0
T. Loans o
B. Rechargeable Works i}
8. Interast and Investment Income 2 |
10. Rents and Acknewledgements 0
11. Other Income - 0
Total income i 28,470
| EXPENDITURE
12, Mew Works and Improvemant Works i]
13. Total precept to the Envirenment Agency . | 2,100
14, Watercourss maintanancs 13,459
15, Pumping Stations, Sluices and Water level control N 2 007
- struciures . :
18. Admindstration _ 8,834
17. PSCAs 1}
18. Rechargeable Works 0
_ 19. Financa Charges 0
| 20.588ls 0
21. IDB Biodversity and conservation |other than item 20 <00
expendiure)
22, Oiher Expandibarn 170
Total expenditure | 26,970
DEF-IDB1 (Rev 07/22) Page 2 of 10
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EXCEPTIONAL ITEMS
3. Profite{losses) arising from the disposal of fixed
assots

0|

Net Operating Surplusi{Deficit) for the year 2500

| 24. Developers Funds income nol applied in year 1.250 |
25. Grant income nol applied in year - I:lj
DEF-IDB (Rev 07/22) Page 3 of 10
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11.Incluge all othes Income, such as absorplion account surpluses (for example plant and labour absorption
accounts),

12, Stala the gross cost of undertaking minor capital works that have not been capitalised and the annual
depreciation charges of all major schemes thal have been capitalised. You should also include & fair
proportion of the support costs directly associated with dalivery of the schames.

13. State the total precept demanded for the year as properly issued by the Emvironment Agancy, in
accordance with saction 141 of the Water Resources Act 1991, Providing that the precept has been
properly issued as before staled it should aways be included hare, even when the Board has appealed
against the amount of contribution, in accordance with section 140 of the Water Resources Acl 1991.
Where the Board knows with certainty the outcome of any such appeal, it should also include the
appropriaie accrualiprepayment.

14.State all costs associaled with the maintenance of walercourses, meaning work associated with opan
channels, pipelines, culverts, bridges, atc. Plant, vehicle and labour charges should Include a fair
propartion of the ovarheads such as depotworkshop costs, employment on-costs, insurances and
depreciation, &to. You should also include a fair proportion of the support costs directly associated with
delivery of the mainlenance programmae.

15. Stale all costs associated with maintaining and operating the pumping stationg, sluices and watar level
control structures. Plant, vehicle and labour charges should include a fair proportion of the overheads such
s depotiworkshop costs, employment on-costs, insurances and depreciation, elc. You should also inchude
a fair proporiion of the support costs directly associated with maintaining and operafing the pumping
slations, sluices and waler kEvel control struciures.

16. Include the cost of non-technical staff only, office accommodation, annual depreciation of office equipment
that has been capialised. minor office equipment that has not been capitalised, postages, telecoms’,
stationery, printing, advertising, auditing of accounts, general insurances and all other cosls associated
with supporting the organisation. Please note that this does not include support costs, which are directly
associated with the delivery of front line services.

17. State all costs sssociated with the PSCA

18, State all costs associated with undartaking work for third parties. Plant, vehicle and labour charges should
include a fair proportion of the overheads such as depoliworkshop costs, employment on-costs, Insurances
and depreciation, alc. You should also include a fair proporbon of the support costs directly sssociated with
undertaking the rechargeabls work.

18, Inciude the cost of servicing any borrowing, in berms of bank/loanfhire purchase Intarest payable.

20. State all cosis associated with undertaking works — capital or maintenance - specifically for helping o
achieve favourable condition on Sites of Special Scientific Inlerest [S550s). In most cases, these cosls will
b ncurred in implemeanting actions set out in S551 Water Level Managemant Plans or 3551 River
Restoration Plans.

21.5tate all costs associated with undertaking works — capital or maintenance — that are likely intended o halp
mﬁuﬂhmﬂty{utmrthmuﬂ:mﬂﬂﬁh}.ﬂmmﬁnmlmtnbui-:.lmdinhﬂmnurﬁm
actions set out in an IDB's Blodiversily Action Plan or other conservalion actions on non-designated siles.

22, Inchude all other expenditure, such s a provision for bad/doubtful debts, write-offs, and absorplion account
deficits (for example plant and labowr absorption accounts).

23. For the digposal of assels, state the difference between any proceeds from the sale/disposal of the assat
and the cost of the assel kess accumulated depreciation,
24, Tolal balance of developer fund year and,

25, Unspent grant al year end.
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Section B -IDB Reporting

Policy Delivery Statement

Beards are required to produce a publicly available policy statement sefting out their plans for delivering the
Government's policy aims and objectives. Il is recommended thal these statemenis be published cn Boards’
websites where they have them and reviewed every thres years.

Is an up 1o date statemant in place and copy {or wablink)
provided 1o Defra, 808 EAT...............cooourmvrimsin s sssssiniomssnos s Y08 [ Mo [

Biodiversity
Please indicate whether your Board has a Biodivarsity Action Plan ... ... Yes P No[ ]

If “yus” is the Biodiversity Action Plan available on your

WBBEIET ..ot iaeis it e et ettt ves < no[ ]
What year was your Biodiversity Action Plan last updated?) ... | 2021 B

Have you reported progress on BAP implementation on yourweb site?______.. . Yes[] mNo[ ]

Whan was biodiversity last discussed at a Board meeting (date)?............................. 0B/08/2021

Do you have 8 DIOSECUIItY DOCEBEY................cosumsssiesiseesseiesmmeersnsssrmssnmssssesssos oo Y88 0. Mo [

S55] water level management plans
Please indicate whether your Board is responsible for any S55I water level management
PABINE P, c.ccoctiieimiies comaiors s e st e e e memes e et e pfasnnsiusnssd B ves[ | No[x]

If so, which ones:

Area of SSSI with IDB waler level management plans................... | ]

Area of 3531 where [DB waler level management activities are contributing to recovering or favourable

condition? | _ S
DEF-IDB1 (Riv.07/22) Page 5 of 10
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Mﬂ;‘ S;Eiﬁl whera | DB water level management actions are required to achieve recovering or favourable
& ion

l

Access o environmental expertise

Does your IDB have access fo environmental experlise? If so please tick all those options below through
which environmental expertise is regulary provided to your IDB:

Approprialely skilled Board Members (e.g. Board member from an Enviranmaental Body/Autharity )
Co-opled members

Directly empioyed staff X,
Confracted persons or consultants
Enviranmeantal ParinersGOs
Other (please describa)

Sl

LB

LI

Asset Management
What system/database does your Board use lo manage the assels It Is responsible for?

ADIS
Papar Records
Other Electronic Systam <]

Has your Board continued to undertake visual inspections and update
asset databases on an annual basis? ves <] mNo[ ]

Wha is the cumulative total of identifled watercourse {in km) that the Board periodically maintains?
|25.4

How many pumping stations does the Board operate?

R

What hih;mnﬁm design capacity of the Board's pumping station{s) {enter zero if no siations are

0.71 cumecsa |

Health and Safety

Does the Board have a current Health and Safsty policy in place? Yes [ Mo [
Does the Board have a responsible officer for Health and Safety? T“E Ne [ ]
Have there been any reportable incidents in the past year? 'r'aaD HnE

If 50, please summarisa in the box below:

DEF-IDB1 (Rev.0T/22) Page & of 10
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Guidance and Best Practice
Has your |DB adopted a formal Scheme of Delegation? ves P mo[ ]
Has your |08 provided training for board members in the last year in the any of the following areas?
Governance

Fimano

Erwironment
Health, salety and walfarns
Communications and engagament
Cither (please describe)

LI

Is your Board's wabsite information current for this financial year? (Board membership,
audited accounts, programmes of works, WLMPS, e16)..............ooooiinocrsre . Yo 4] No [

Has your IDB adopted computerised accounting and rating systems?......... ... Yes[<] MNo[ |

Has your board published all minutes of meetings on the website?... ... Yes [ No[]
Does the Board publish information on its website on its approach to maintenance works and provide conlact
details 1o allow for and encourage public engagament? 'I"HE NnD

When planning maintenance and cagital works ane snvironmental impacts taken into accouni and wharever
possible bes! practice apphed? ves [<] No [

Has your Board adopied the following govemnance documents?

SABNGING OIBEIS .....voooocerocosinciiccnissecsscississsissiess s onesessesioms s nesmsmssmssmssmsonesemssenseeseseceoererr. Y88 0 Nov [
Have the Standing Orders been approved by MINISIENS ..o Yes 4 Mo [
BYBIIWS ...........ooovomevecrocrrecesrsccmsnmssmvssnies s s mssssssssens st mssenssesesesses e Y68 P N0 [
If you have Byelaws, have you adoplad the lalest model byelaws published in

Have the Byalaws been approved by MiniS1ers. . ..._...._...................oooivin, ves P Mo [ ]
Code of Conduct for Board MEMDBNS .................c...c.ocwrow oo esrenseceosmsmsssssmsssmmsns o Y08 P Mo [
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Financial Regulaiorie. .. .. ..... e e e e s e be b b e eeee e s s e ee s srnmen rrrmen rens Yes E Mnr:
Register of Members Interests. ..o Yo [ Mo ]
Anti-fraud and comuption policy........... B . . Yes E Nn]:

Board membership and attendance

How many Board membsers (in total - elected and appointed) do you have on your IDB? |9

Seals available to appointed mambens under the Land Drainage Act 19091,
Mumber of slacied members on the boand al year and,

Mumber of appointed members on the board al year end. 1
Mean average number of elected members in atiendance at each board meeting over the .
last financial year, |

Mean average number of appointed members in attendance at each board meeting over 0
the last lirancial year.

Have you held elections within the last three years?, .. Lyes B ne [ wa [
Did elections comply with the requirements specified hjrﬂ'raﬁ-auauryﬂfsml undh' lation 28 of the
Land Drainage (Election of Drainage Boards) Regulations 19387.., no [ ] win []
Complaints procedure

I3 the procadure for a member of the public o make a complaini about the 1DB accessible from the front

O 105 WBBBHBT ..o cemamsems s e s e e ceereeeem s Y88 [P N [ﬁ”

MNumber of complaints recaived in the inancial yoar?

Mumber of complaints outstanding in the financial year?

Mumber of complaints referred o the Local Government Ombudsman?
Mumber of complaints upheld by the Local Government Ombudsman’?

aaala

Public Engagemant

Sel oul whal your Board has done in this financial year lo engage with the publc [i:hm‘ﬂmi below):

Press releases

Mewslatiers

Web site

Maeatings

Shows/evants {including open days/inspactions)
Consultations

Molices

rgm:g lin value ) of drainage rates cutstanding at year and?
| 1'&3

B0
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Section B: NOTES
Guidance and Best Practice

Has your Board published all minutes of mestings on the web site? In answering this question, this should
apply 1o al the main Board meetings held in the year and any appropriate msatings the Baard has hebd with
aexternal siakeholdars,

Board membership and attendance

Whan refarring 1o elected members of the Board, this relates to the number of landowners/drainage rate
payers that are elected o the Board,

When referring 10 appointed members of the Board, this relates to the number of members appoinied by the
local authorities to represent the local councll laxpayers.

VWhan referring to mean average number of elected and appointed members in attendance at meetings at
sach board meating — this should be expressed as a number of attendees and not as a percaniage
attendance.

With regard to elections, under Schedule 1 of the Land Drainage Act 1991, slected members should hold
office for three years, al which poini a furiher alection is held, When elections are hald, they should comply
with the requiremants under Regulation 28 of the Land Drainage (Election of Drainage Boards) Regulations
1838 — to advertise and nofify local stakeholders accordingly.

DEF-IDB1 (Rev.07/22) Fape 9o 10
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Section C - Declaration

'CONINGTON & HOLME INTERNAL DRAINAGE BOARD

| confirm that the information provided in sections A-C or with this form is eorrect

Sgnature ETY T ]
Date Y/ TE Y. ]
Name in BLOCK LETTERS | MISS SAMANTHA ABLETT - ]
Deslgnation  ASSISTANT TREASURER -
Ernail address ;'m.Mﬁm.gm.m a

DEF-IDBY (Rev.07/22) " Page 10 of 10
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Drarnworks (including Environmenta!

measures 8,000 866 8,000
Repairs and renewsls 50 0 50
Insurances 125 126 125

Safety contract, Audit foe,
pmnn_g. -umonuy. advertising,

Association of Drainage
Authorities subscriptions etc 4575 1,858 4575
Environment Agency - Precept 1,607 1,607 1,607
‘ 14,357 4457 14,357
LESS Deposi Accounts interest, ofc 1,028 1,563 1,563
13,3 2,504 12,804

GENERAL FUND
Open balance 3,028 3,028 3,026
Rates raised 13,329 13,329 13,329 o042 p

nal expandiiurs 13,329 2,904 12,804
Close balance  3.026 13.451 3,551
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ol afieg

=

=

Dvairmvorks (inchuding Ervdronmeantal
MOAsLUras )

Eleciricity

Fepairs amnd renewals

Insurances

Agrministration changs, Haallh amnd
Safety conbract, Audit fee,

prining, stalionery, advertising, aic
Emvironment Agency - Frecapi

I prenvemeant waorks

Loan repayments (Year § of 10
Loan repaymants (vear 2 of 33

Loan repayments (Year 1 of 10
Loan regaymants (Yes 1 of 3)

LESS Deposit Accounts inberesal, elo

GENERAL FLND
Rabes rassegd
rnel expenditung

BUDGET Im

CONINGTON AND HOLME INTERNAL DRAINAGE BOARD
BUDGET MONITORING 2022/2023

Close bakanca 1&

PUMPED AREHS
Estimabed Actual io Forecast bo
202272023 00T 302023

3 i £
4 800 161 4,750
3,400 1.188 3,400
1,000 1,118 1,350
) 343 L i
&4 575 1,858 4575
536 536 536
14,500 4,500 5,500
1.055 1,088 1.055
1,180 1,160 1,160
asn i ] o
383 _ 0 383
32 588 11,809 23,138
15,241 6,250 8,250
17,347 5740 16,888
1,200 1,398 1,384
17,347 17,347 17,347
17347 5,748 16,888
12,003 1,856
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scoounts recaived o Saptembar

= Budpst includes replace wet well balts

Wi medgcroen

Motor/coniral panal repairs
Wel well boll replecemeant
Tedamadry

- Budget inchudes oan for wet well bolis

8,000



CONINGTON & HOLME 1DB
INSURED VALUE OF FIXED ASSETS

PUMPING STATION

As At
1st April 2023

CONINGTON PUMPING STATION 701,500.00

701,500.00
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Section 1 - Annual Governance Statement 2022/23
We acknowledge as the members of:
CONINGTON & HOLME INTERNAL DRAINAGE BOARD

our responsibllity for ensuring that there is a sound system of intemal contred, Including arrangements for
the preparation of the Accounting Statements. We confirm, 1o the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2023, that:

| 1, We hawe put in placs amangements K effoctive nancisl opved £ accounting slalevneyils i scoordance

marapernast dusing e pear, aad for the sreparaton of v with the Accouwts and Auclt Reguiations ‘
[ 1he ROCCoUNing Staterrents
fz_mmmmmdmlm MO PTREr ATANgOMmaNts and aoceptod reaponabiity
CAING Mmersiures Getigned 10 prevent snd delect e v for safeguaeting he pudic money and resowces f \
| mmumh—nbm i3 chage.
Eaatictcrtiedo et
xmw-wm»-mm faz ordy done whal £ has e lege! power 10 00 and hes
| that 1Nene are nO MANers of Actual o DOMANN compind with Proper Prscicss i doing o,
noscompiisnce with laws, rogulstions and Propert v

Practoas 1hat could have @ signifcant fisancial et
‘ on the sbilty of this authomty 1o conduct its

w«wnhm |
S .
¢mmmwunmmu dwing the yar Gave & Davsons inderssted e appodunddy ©
The axstcien of lecion’ Sghis in sccoedance with he v TRpoct and Ask QUEINONS AbouT Py BuManty’s aoscunts.
regurements of he Accoumts rd Audt Regutstans
5. We cirted aut #n assessrent of B ks facing his censwiarnd and documanted $he MNanoe and other Aaks I

mycmmmmmbwm v faces and deal Wi e propeey.

£ Wo mantaned thvougnout the your an adecuats and aranged for 8 competon! parsor, Independert of the fnancisl
afective systam of nlemal sudt of the accouning v cordrods and procedares. 40 pve an ohactve wow on Whethor
records and convirel systema. terned COnrols mesd he neecs of s smaler suthorty

7. We ok spproprate acion on o matiers rased v MASPONTRT 10 Maters Brought 10 I seatian by indamsd aed

[ i repors from Indernal and extorne sudit. oadevmal audl |

| 8. We considerec whether any Itgndon, kadiites o Anclosed evanting X should Aeve s00uf B Dushess actvly
cammiments, sverds or Yansections, cocuring either daring e year inciuding weents laking piace afler the yeor
dunng or ater he yearand, have & fnancie mpact on v o X vy
s auhomly and, where appropeisie hove noluded them
mummmm

l(!'cudou:ham'l’muwnhm Pas et o of B rsponuliitios shere, as 3 bogy
chartslia. 1 Qur capsclty ae Ihe sole masaging coporste. & 6 500 managing Susieo of & loce?
rusien we GSCNAged aur accourtabity Pust or fnasfs
resperabiliies for Be fund{s)assets, inchuding
Anancal mportng and, ¢ requred. Indepencent
SRMNOUION of BuliL

?mmmunm.Mvuathrmhﬂo nmwum
how the authority will address the weaknesses identified. These sheets must be published with the Annual
Governance Statement.

This Annual Govemance Statement was approved at a Signed by the Chairman and Clark of the mesating whare
meeting of the authority on: appeoval was given:
and recorded as minute referonce: Chairman
Clark
WWW.MIDDLELEVEL.GOV.UK

Local Councils, |mowmmmrmmmm
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CONINGTON AND HOLME INTERNAL DRAINAGE BOARD

Payments 2021/2022 (1st April 2021 - 31st March 2022)

Anglia Famers Ltd - Electricity supply to pumping station

Environment Agency - Precept

Middle Level Commissioners - Administration charge, postages, telephone charges, stationery
and Health and Safety contract

Middle Level Commissioners - Preparation of Highland Water claims

Anglia Famers Ltd - Electricity supply to pumping station

Anglia Famers Ltd - Electricity supply to pumping station

Middle Level Commisssioners - Fees (Production of Board reports, planning and development applications)
Middle Level Commissioners - Renewal of insurances

Middle Level Commissioners - Board meeting expenses (Account from Barclaycard)
Association of Drainage Authorities - Subscription 2021

PKF Littlejohn LLP - Audit Fee (2020-2021 accounts)

Middle Level Commissioners - Health and Safety re-charges for 2020-2021

Middle Level Commissioners - Administration charge, postages and telephone charges
Consent refund - Sisk

Environment Agency - Precept

Middle Level Commissioners - Preparation of highland water claims

Information Commissioner - Renewal of Data Protection registration

Association of Drainage Authorities (River Great Ouse branch) - Subscription 2021-2022
Middle Level Commisssioners - Fees (Planning and development applications)

V & J Senvces - Flail mowing

Middle Level Commisssioners - Fees (Planning and development applications)

Middle Level Commissioners - Intemal audit fees (Whiting & Partners, 2020-2021 accounts)

(NB - Amounts shown include Value Added Tax)
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914.21
1,050.13

4,930.87
45.24
1,655.11
2,629.60
748.02
482.11
100.70
678.00
240.00
240.00
3,860.98
50.00
1050.12
39.65
40.00
6.00
73.20
14,488.03
353.45
558.00

34,233.48



CONINGTON AND HOLME INTERNAL DRAINAGE BOARD

Payments 2022/2023 (1st April 2022 - 31st March 2023)

Environment Agency - Precept

Middle Level Commissioners - Administration charge, postages, telephone charges, stationery
Middle Level Commisssioners - Fees (Site visit at Glatton to inspect Board's watercourse, planning
and development applications)

Middle Level Commissioners - Health and Safety re-charges for 2021-2022

Middle Level Commissioners - Contribution (Environmental Officer)

Association of Drainage Authorities - Subscription 2022

Middle Level Commissioners - Renewal of insurances

Middle Level Commissioners - Internal audit fees (Whiting & Partners, 2021-20221 accounts)
Middle Level Commissioners - Administration charge, postages and telephone charges

Middle Level Commissioners - Contribution (Environmental Officer)

PKF Littlejohn LLP - Audit Fee (2021-2022 accounts)

Middle Level Commisssioners - Fees (Production of Board reports, planning and development applications)
Environment Agency - Precept

Middle Level Commissioners - Pumping station maintenance

Middle Level Commissioners - Expense in connection with Board meeting

Middle Level Commissioners - Pumping station maintenance

Middle Level Commisssioners - Fees (Site visit at Glatton to review works to improve water flows, internal
discussions regarding pumping station, planning and development applications)

Davies Contracting Limited - Drain maintenance

Middle Level Commissioners - Checking conditions of piles below pumps

Association of Drainage Authorities (River Great Ouse branch) - Subscription 2022-2023

V & J Services - Flail mowing

Middle Level Commissioners - Pumping station maintenance

C Holmes & Son - Refund of drainage rates

Information Commissioner - Renewal of Data Protection registration

Middle Level Commisssioners - Fees (Planning and development applications)

Middle Level Commissioners - Preparation of Highland Water claims

Anglia Farmers Ltd - Electricity supply to pumping station

(NB - Amounts shown include Value Added Tax)
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1,071.13
4,817.00

410.04
240.00
400.00
685.20
518.93
558.00
3,866.20
400.00
240.00
446.09
1,071.13
215.47
100.50
215.47

306.65
187.20
91171
6.00
14,234.87
816.00
76.80
40.00
36.00
44.02
5,565.98

37,480.39



CONINGTON AND HOLME INTERNAL DRAINAGE BOARD
ACCOUNTS FOR THE YEAR ENDED 31ST MARCH 2023

GENERAL FUND

INCOME
TOTAL GRAVITY PUMPED
AREA AREA
2022
Apr-01 Balance brought forward 4,421.49 3,025.84 1,395.65
2023
Mar-31 Rate income and Special levy 30,675.76 13,328.91 17,346.85
Interest of Deposit Accounts 0.07 0.05 0.02
Development Charges 63.00 63.00 0.00
Highland Water contributions 3,302.34 1,552.57 1,749.77
Grant-in-aid - telemetry 2,312.92 0.00 2,312.92
advance from Area 1 A1(M) account 3,950.00 0.00 3,950.00
44,725.58 17,970.37 26,755.21
EXPENDITURE
TOTAL GRAVITY PUMPED
AREA AREA
2023
Mar-31 Expenditure during the year:-
Precept 2,142.26 1,606.70 535.56
Insurances 518.93 125.76 393.17
Repairs and renewals 1,897.32 0.00 1,897.32
Fuel 5,355.18 0.00 5,355.18
Drainworks 13,725.67 8,263.71 5,461.96
Administration charge, Audit fee,
printing, stationery, advertising etc 8,848.05 4,424.03 4,424.02
Loan Repayment 2,627.50 0.00 2,627.50
Instllation of telemetry 4,625.83 0.00 4,625.83
Balance carried forward 4,984.84 3,550.17 1,434.67
44,725.58 17,970.37 26,755.21
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CONINGTON AND HOLME INTERNAL DRAINAGE BOARD

BALANCE SHEET AS AT 31ST MARCH 2023

LIABILITIES

CAPITAL SECTION

Capital Provisions Account
Loan account - Area 1 to Area 2

REVENUE SECTION

General Fund
Development Charges Account

Discharge Consent Contributions -
A1(M) Account

Future works account

Sundry Creditors

ASSETS

CAPITAL SECTION

Pumping Station (Valuation)

REVENUE SECTION

Value added Tax - Refunds due
Ratepayers Account - Arrears
Sundry Debtors

Balance in hand:-
Barclays -Treasurer's Account

National Savings - Treasurer's Account

TOTAL GRAVITY PUMPED

AREA AREA
610,000.00 9,292.92 600,707.08
0.00 -9,292.92 9,292.92
4,984.84 3,550.17 1,434.67
1,187.47 1,187.47 0.00
28,077.16 28,077.16 0.00
0.00 0.00 0.00
12,591.32 2,992.55 9,598.77
656,840.79 35,807.35 621,033.44
TOTAL GRAVITY PUMPED

AREA AREA
610,000.00 0.00 610,000.00
1,806.68 423.82 1,382.86
1,110.31 1,110.31 0.00
0.00 0.00 0.00

43,335.84

587.96 43,923.80 34,273.22 9,650.58
656,840.79 35,807.35 621,033.44
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Conington & Holme Internal Drainage Board

Summary of Bank Reconciliations as at 31st March 2023

Barclays - Treasurers Account 2021/2022

1st April 2022

Balance brought forward 37,286.59

31st March 2023

Receipts during the year

Clerk's collection account 43,529.64

Interest on deposit accounts 0.00 43,529.64
80,816.23

National Savings - Treasurers Account 2021/2022

1st April 2022

Balance brought forward 587.41

31st March 2023

Interest on deposit accounts 0.55
587.96

Barclays Bank PLc

Clients Premium Account

Balance per Statement as at 31st March 2023
Less unpresented cheques
OIS lodgement

Balance per Trial Balance

Cash balances as at 31st March 2023

Barclays Bank PLc

Clients Premium Account
National Savings
Investment Account per passbook

Total reconciled cash balances per accounts
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31st March 2023
Payments made during the year

Balance carried forward

31st March 2023
Payments made during the year

Balance carried forward

43,335.84
0.00

0.00

43,335.84

43,335.84

587.96

43,923.80

37,480.39

43,335.84

80,816.23

0.00

587.96

587.96



Conington & Holme Internal Drainage Board

Loanl

Area 2 - Pumped catchment

Loan from Area 1 - A1(M) account

Installation of new weed-screen at pumping station.

Loan commenced 1st April 2018

Repayment schedule:

£10,000 repayable over 10 years

Year Principal Interest Total
1 2018/201¢  955.00 100.00 1,055.00 Balance at 1st April 2022
2 2019/2020  965.00 90.00 1,055.00
3 2020/2021  975.00 80.00 1,055.00 31st March 2023
4 2021/2022 985.00 70.00 1,055.00 Interest
5 2022/2023  995.00 60.00 1,055.00
6 2023/2024 1,005.00 50.00 1,055.00 Repayments
7 2024/2025 1,015.00 40.00 1,055.00 Principal 995.00
8 2025/2026 1,025.00 30.00 1,055.00 Interest 60.00
9 2026/2027 1,035.00 20.00 1,055.00
10 2027/2028 1,045.00 10.00 1,055.00
Balance at 31st March 2023
10,000.00 550.00 10,550.00
Loan2  LoanfromArea 1- A1(M) account £3,500 repayable over 3 years
Electrical repairs at pumping station
Loan commenced 1st October 2020
Year Principal Interest Total Balance at 1st April 202
1 2020/2021  577.50 17.50  595.00
2 2021/2022 1,160.83 29.17 1,190.00 31st March 2023
3 2022/2023 1,172.50 17.50 1,190.00
4 2023/2024  589.17 5.83  595.00 Drawn
3,500.00 70.00 3,570.00 Interest
Repayment schedule: Repayments
Year Principal Interest Total Total Principal  1,172.50
1 577.50 17.50 595.00  595.00 Interest 17.50
2 577.50 17.50 595.00
2 583.33 11.67 595.00 1,190.00
3 583.34 11.66 595.00 Balance at 31st March 2023
3 589.16 5.84 595.00 1,190.00
4 589.17 5.83 595.00  595.00
3,500.00 70.00 3,570.00 3,570.00
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6,120.00

60.00

1,055.00

5,125.00

1,761.67

0.00

17.50

1,190.00

589.17



Loan 3 Loan from Area 1 - A1(M) account £9,000 repayable over 10 years

Installation of telemetry at pumping station
Loan to commence 2022/2023

Repayment schedule:

Year Principal  Interest Total
1 2022/2023 371.25 11.25  382.50 Balance at 1st April 2022 0.00
2 2023/2024 371.25 11.25  382.50
2 2023/2024 375.00 7.50 382.50 31st March 2023
3 2024/2025 375.00 7.50 382.50 Drawn 2,250.00
3 2024/2025 378.75 3.75 382.50
4 2025/2026 378.75 3.75 382.50 Interest 11.25
Repayments
Principal 371.25
Interest 11.25
382.50
2,250.00 45.00 2,295.00
Balance at 31st March 2023 1,878.75
Loan4 Loan from Area 1 - A1(M) account £1,700 repayable over 3 years
Revenue overspend 2022/2023 - funding to balance
Loan to commence 2023/2024
Repayment schedule:
Year Principal  Interest Total
1 2023/2024 552.50 42.50 595.00 Balance at 1st April 2022 0.00
2 2024/2025 566.50 28.50 595.00
3 2025/2026 581.00 14.00 595.00 31st March 2023
Drawn 1,700.00
Interest 0.00
Repayments
Principal 0.00
Interest 0.00
0.00
1,700.00 85.00 1,785.00
Balance at 31st March 202 1,700.00
Summary of loan balances as at 31st March 2023
loan1 5,125.00
Loan 2 589.17
Loan 3 1,878.75
Loan4 1,700.00
9,292.92
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Section 2 - Accounting Statements 2022/23 for
CONINGTON & HOLME INTERNAL DRAINAGE BOARD

Tota! balances and resenves al the begining of the yeu

1. Balances brought
forward 32,571 35,07 1| 8 reconded in the financisl records. Vislue must agres fo
Box 7 of previows yeer. ="
2. (+) Precept or Rates and Total arnount of precept (or for D83 rates and evies)
Levies 27,153 30,676| recaied or receivabie in the year: Exclude any grants
recaned.
3. (=) Totl omer recaipts Total income or racepts &5 rucorded i the cashbook less
2,317 5,615| e pracape or rafestevies racaived (ine 2). incluce sny
grants received .
| 4. |-) St costs Twwnwmmma'dmw
0 0 of o employoes. include gross salares and wages,
empioyers NI confridutions, ernployers pension
i e— mmmmmmms
5()lommn’mtﬂ Total sxpendiiae or payments of capitel and interost
repayrents 0 0 mede during the ywar on e suthorlty’s borowings (¥ any)
‘.i (=) A¥ ofhar payments Y odal exponditre or payments as rocarded in tho caah.
26,970 37, 113 mmmﬂmmc)mmnmmd
= | repayments (ine 5). == -
7. (=) Balances carnod Total balances and rosenves af the ond of the yoar. Must
foraart 35,071 34,249 wqut (1+2+3) - (44546)
—I.Tadvdndumlm |mmd.awuvmammm
short term investments 37,874 43, mwm»mmwuusrm-
To agree with bank reconclliation,
| 9. Total flxed assets plos The vafue of al) the property e authorky owns — £ Is mede
lang teem invostmanta 610,000 610,000 up of ait its fcod assets and long term imvesiments oa of
and assets 31 March
| 10. Totad borrowings The outstanding capital balance as & 31 March of & loans
0 Ol from third parties (nokading PWLE)

11a. Disclosure note re Trust lunds

(Including charitable)

| 11b. Dsclosure note re Trust funcs

| (ncluding chartabic)

unnonwagrnwm MW«M

The Councll, as & body conporade, scts a3 300 trustes and

»)

rmmumm.mzmm mndono(

| Include any Trust fransactions,

| cartfy that for the year ended 31 March 2023 the Accounting
Statoments in this Aanual Governance and Accountabil ity
Retum have been prepared on oither a recepls and payments
of income and expenditure basis following the guidance In
Govemance and Accountablity for Smaller Authonties - a
Pracstioners’ Guide to Proper Practices and present iy
the Snancial position of this &

Signed by Responsible F)
presonted to the author

o 6 A{a?2023

before boing

Annual Govermnance and Accountability Return 2022/23 Form 3
Local Councils, intemal Drainage Boards and other Smaller Authoelies*
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| confirm that these Accounting Stalerments were
spproved by this suthanty on this date:

a3 recorded in minute reference:

Signed by Chasrman of the mesting where the Accounting
Stalements were approved

Pooobofé



Conington & Holme IDB
Reconciliation between statement of accounts and Annual Return
Financial year ended 31st March 2023

Line 1 Balances brought forward

General Fund 4,421.49
Development Charges Account 1,250.45
Discharge (A1M) Account 29,399.20
Future Works Account 0.00
35,071.14
Line 2 Rates and Special Levies
Agricultural rates 24,133.76
Special Levies 6,542.00
Penalty 0.00
Costs 0.00
Write-off 0.00
30,675.76
Line3 |Total other receipts
Interest
General fund 0.07
Development charges account 0.02
Discharge (A1M) account 0.46
Grant in Aid 2,312.92
Highland Water 3,302.34
Discharge contributions 0.00
Write back of provisions 0.00
5,615.81
Line4 |Staff costs
Wages/salaries 0.00
National insurance contributions 0.00
Pension costs 0.00
Travelling expenses 0.00
0.00
Line 5 Loan repayments
PWLB - Principal 0.00
PWLB - Interest 0.00
0.00
Line 6 |All other payments
Precept 2,142.26
Rates, insurances, telephones 518.93
Repairs and renewals 1,897.32
Fuel 5,355.18
Drainworks 13,725.67
Administration 8,848.05
Development charges fees 0.00
Improvement works 4,625.83
37,113.24
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Per Annual

Return

35,071

30,676

5,615

37,113



Conington & Holme IDB

Reconciliation between statement of accounts and Annual Return

Financial year ended 31st March 2023

Line7

Per Annual
Return
Balances carried forward
General Fund 4,984.84
Development Charges Account 1,187.47
Discharge (A1M) Account 28,077.16
Future Works Account 0.00
34,249.47 34,249

Reconciliation
Line 1+ Line 2 +Line3-Line4-Line5-Line6

Balances carried forward
Per Annual return
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34,249.47

34,249.00



"0U abeg

Drainworks (including Environmental
measures

Repairs and renewals

Insurances

Administration charge, Health and
Safety contract, Audit fee,
printing, stationery, advertising,
Association of Drainage

Authorities subscriptions etc

Environment Agency - Precept

LESS Deposit Accounts interest, etc

GENERAL FUND
Open balance

Rates raised
net expenditure

Close balance

CONINGTON AND HOLME INTERNAL DRAINAGE BOARD

BUDGET 2023/2024

GRAVITY AREA (AREA 1)

100

Estimated Actual Budget
2022/2023 2022/2023 2023/2024 Remarks
£ £ £
A - Includes:
Slubbing
8,000 8,264 * 9,200 ® Flail mowing
50 0 50 B - General provision (based on prev years)
Drain maintenance programme to be
125 126 170 agreed at meeting
Total flail mowing for Board:
2020/2021
2021/2022
2022/2023
4,575 4,424 4,725
1,607 1,607 1,655
14,357 14,420 15,800
1,028 1,616 1,180
13,329 12,805 14,619
3,026 3,026 3,550
13,329 13,329 14,619 o0.1190 p
13,329 12,805 14,619
3,026 3,550 3,550

7,367

9,189
12,073
7,367



Conington & Holme Internal Drainage Board

AREA 1

Rate and levy requirements

Under Section 37 of the Land Drainage Act 1991, the appropriate proportions in which the net
expenditure of the Board must be borne for 2023/2024 is:-

a)  Proportion to be borne by the Agricultural Sector — 54.10%

b)  Proportion to be borne by Special levy issued to Huntingdonshire District Council —
45.90%

The product of a rate of 1p in the £ on Agricultural land and buildings is £665.

In 2023/2024 a rate of 1p together with corresponding Special levy would raise £1,228.

Revenue cash balance in hand on 315 March 2023 - £3,550

The estimated net expenditure for the Boards Revenue and Capital Programmes in 2023/2024
is £14,619 and equivalent to:-

a) arate inthe £ on Agricultural land and buildings of 11.90p and
b) a Special levy on Huntingdonshire District Council of £6,710.
In 2022/2023 the Board set a rate of 10.85p in the £ together with a Special levy of £6,118 on

Huntingdonshire District Council. Members should give consideration to the current and
required level of balances when setting the rate for 2023/2024

P BURROWS

Clerk to the Board

May 2023
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"ou abed

~

0 0 0 00 W

Drainworks (including Environmental
measures)

Electricity
Repairs and renewals

Insurances

Administration charge, Health and
Safety contract, Audit fee,

printing, stationery, advertising, etc
Environment Agency - Precept

Improvement works

Loan repayments (Year 6 of 10)
Loan repayments (Year 3 of 3)
Loan repayments (Year 1 of 3)
Loan repayments (Year 2 of 3)

Loan repayments (Year 1 of 10)

LESS Deposit Accounts interest, etc

GENERAL FUND

CONINGTON AND HOLME INTERNAL DRAINAGE BOARD

BUDGET 2023/2024

PUMPED AREA (AREA 2)

Open balance
Rates raised

net expenditure

Close balance

Estimated Actual Budget
2022/2023 2022/2023 2023/2024
£ £ £
4,600 5,462 A 4,600 B
3,400 5,355 © 9,750 P
1,000 1,897 1,100
400 393 530
4,575 4,424 4,725
536 536 552
14,500 4,626 9,000 ©
1,055 1,055 1,055
1,190 1,190 595
0 0 595
383 383 765
950 0 1,024
32,588 25,321 34,291
15,241 8,013 © 10,253 "
17,347 17,308 24,038
1,396 1,396 1,435
17,347 17,347 24,038
17,347 17,308 24,038
1,396 1,435 1,435
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Remarks
Includes:
Flail mowing 4,495
Slubbing 806

General provision (based on prev years)
Drain maintenance programme to be

agreed at meeting

Usage to end of year estimated from meter reads
Provision based on 5 year average and increased

for new contract rates -

provision for "average" year - pumping for "event year"
could be 3 x estimate

Higher running costs for inefficient pumping

Installation of telemetry

Replace wet well bolts

From A1(M) account /Replacement weed-screen
From A1(M) account / Motor & control panel repairs
From A1(M) account - Revenue funding support
From A1(M) account / Telemetry installation

From A1(M) account / Replace wet well bolts

Includes loan funding 3,950
Grant-in-aid - telemetry 2,313
Includes loan funding - wet well bolts 9,000



Conington & Holme Internal Drainage Board

AREA 2

Rate and levy requirements

Under Section 37 of the Land Drainage Act 1991, the appropriate proportions in which the net
expenditure of the Board must be borne for 2023/2024 is:-

a)  Proportion to be borne by the Agricultural Sector — 97.56%

b)  Proportion to be borne by Special levy issued to Huntingdonshire District Council —
2.44%

The product of a rate of 1p in the £ on Agricultural land and buildings is £484.

In 2023/2024 a rate of 1p together with corresponding Special levy would raise £496.

Revenue cash balance in hand on 31% March 2023 - £1,435.

The estimated net expenditure for the Boards Revenue and Capital Programmes in 2023/2024
is £24,038, which includes loan repayment provisions of £1,055 (£10,000 payable over 10 years) for
replacing the weed-screen at the pumping station, £595 (£3,500 payable over 3 years) for pump motor
and control panel repairs, £595 (£1,7000 repayable over 3 years) for revenue funding support for
budget overspend 2022/2023, £765 (£2,250 for installation of telemetry at pumping station), and
£1,024 (£9,000 repayable over 10 years) for replacing the wet well bolts at the pumping station and
is equivalent to:-

a)  arateinthe £ on Agricultural land and buildings of 48.50p and
b) a Special levy on Huntingdonshire District Council of £587.
In 2022/2023 a rate of 35.00p in the £ was raised together with a Special levy of £424 on

Huntingdonshire District Council. Members should give consideration to the current and
required level of balances when setting the rate for 2023/2024.

P BURROWS

Clerk to the Board

May 2023
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