OVER AND WILLINGHAM INTERNAL DRAINAGE BOARD

Telephone: DD (01354) 699377 Middle Level Offices
85 Whittlesey Road
E-mail: enquiries@middlelevel.gov.uk MARCH
www.middlelevel.gov.uk Cambs
PE15 0AH

18™ April 2023

Mr Chairman and Gentlemen

Meeting of the Board
25™ April 2023

| enclose the Agenda for the Meeting of the Board to be held at Over Community Centre, The
Doles, Over at 3.00 pm on Tuesday 25" April 2023.

PLEASE NOTE THAT THIS AGENDA INCLUDES CONFIDENTIAL PAPERS.
APART FROM THE COPY RETAINED WITH THE CONFIDENTIAL MINUTES THEY
WILL BE DESTROYED FOLLOWING THE MEETING AND MEMBERS ARE
REMINDED THAT THEY MUST NOT BE DISCUSSED WITH ANYONE OTHER THAN A
BOARD MEMBER.

AFTER THE MEETING PLEASE DESTROY YOUR COPY OF THE PAPERS OR
RETURN THEM TO THE OFFICE TO BE DESTROYED.

Please telephone or e-mail to confirm your attendance as soon as possible.
Yours truly
P BURROWS

Clerk to the Board

To the Chairman and Members of the Over and Willingham Internal Drainage Board




AGENDA

Apologies for absence

Declarations of Interest

Members to declare any interest relating to the agenda.

Confirmation of Minutes

To confirm the Minutes of the Meeting of the Board held on the 6" May 2022.
(Copy pages 14 - 26)

Matters arising from the Minutes

Election of Board Members

The Clerk will report that the term of office of the Members of the Board will expire on the 31°
October 2023 and will submit the proposed register of electors which is applicable to the 2023
election.

Vacancy in Membership

Further to minute B.302, to consider the filling of the vacancy in the membership of the Board.

Bank Mandate and National Savings & Investments

The Clerk will report that it is necessary to update the signatories after April 2023.

Member Training Update

The Clerk to report on the training undertaken by Members in the past year.

Land Drainage Act 1991
Board Membership - * District Council

The Clerk will report that South Cambs District Council have appointed Clir Handley to be
Member of the Board under the provisions of the Land Drainage Act 1991.



10.

11.

12.

13.

14.

15.

Willows and Saplings alongside District Watercourse

Further to minute B.303, the Chairman to report.

Tree in water close to Hansons Conveyor

Further to minute B.304, the Chairman/Mr Page to report.

Dockerell Brook/Willingham Lode

Further to minute B.305, the Chairman to report.

Access to Over Pumping Station

Further to minute B.306 (covered in B.301), the Clerk to report.

Proposed Residential Development — Station Road, Over - Discharge of Surface Water

Further to minute B.307, the Chairman to report.

Clerk's Report

The Clerk advises:-

Middle Level Commissioners and Administered Boards Chairs Meeting

That a ninth Chair’s Meeting was held on the 13" December 2022.

The meeting covered a wide variety of matters likely to affect IDBs. A summary of the key
points and resolutions follows;

David Thomas advised on the planned staffing changes being implemented due to his
impending retirements. He stated that his post was being split back into Chief Executive/Clerk
and Chief Engineer and that the appointments were:

Paul Burrows — to be the new CEO/Clerk - currently in post with the EA as a national Delivery
Assurance Manager, and before that as Flood & Coastal Risk Manager for the East Anglia Area,
then Flood Strategy Manager — Paul spearheaded Tactical Plans for the Fens which have
secured the possibility of obtaining significant grant allocation on a Board by Board basis over
a 15 year period, whilst at the same time defining a pathway to better understand the challenges
faced and options worth considering for our lowland catchment as climate change and growth
tests our current infrastructure arrangements.

Nicola Oldfield — to be the new Chief Engineer — currently in post with the EA as a Senior
Project Manager. She most recently project managed the £30M Middle Level Barrier Bank
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scheme and had just taken over as project manager of the Cranbrook Counter Drain
Strategy. She has, in the past, been employed by an IDB and has worked in close partnership
with many IDBs including North Level IDB. Jonathan Brown stated how pleased the MLC
Executive had been with these two candidates and how easy the choice had been given their
knowledge of the area and experience to date.

An update was given on the role out of telemetry, which was receiving positive feedback from
District Officers. A request was made for the login details to be provided to Chairmen as well
as District Officers and it was confirmed that this would be arranged.

David Thomas confirmed that all but two Boards had stated their wish to move to the new
planning and consenting charging and reporting arrangements and that the Assistant Treasurer
was finalizing figures ready for the 2023 IDB/DDC meetings. A request was made for all
correspondence which developers and their agents which is copied to Chairman should include
the planning application references.

The protection and control of Bylaw strips was discussed at length and it was agreed that a
policy document outlining the red-lines Boards should be applying to ensure that their
ratepayers do not suffer as a result of development will be prepared for the Boards to consider.
It was noted at the meeting that the refusal to issue any consent is subject to a reasonableness
test, hence the document cannot preclude consenting everything within the 9m strip and the
policy will be for guidance purposes only. It was felt that it should help developers, planning
authorities and the Boards by providing some additional clarity. It was also felt that some case
history examples to be circulated to members might help them understand the issues which
have to be addressed.

Climate Change was discussed and it was noted that the MLC had completed its carbon audit
and would now start work on carbon reduction and mitigation initiatives. It was also noted that
the M&E engineer was looking at base levels of energy consumption at pumping stations, for
example to see if panel heaters are left on permanently. He will be making recommendations to
Boards if he identifies scope for reducing power without risking the apparatus.

WRE were mentioned and the Chief Executive stated that he was pleased that the draft water
resource plan for the East included extensive reference to agriculture and its need for water to
support the growing of food to feed the nation and also of the key role played by IDBs in
transferring water to the point needed by abstractors. He also commented upon the newly
proposed Cambridgeshire fens reservoir, north of Chatteris and advised that the MLC were
responding on the need to get fill supply and draw-down arrangements right, but also that we
need to seek to gain capital from the opportunities that the new reservoir will present in terms
of bringing money into the area and potentially helping reduce flood risk and assist with water
need balancing.

The Chief Executive advised that a decision had been made to move the MLC and IDB’s
electricity supply contracts from Anglian Farmers to the Green Energy Advice Bureau. This
followed several years of extended poor service levels and lack of timely information coming
from Anglian Farmers.

The future of IDBs and the value of potential amalgamations was once discussed and this gave
rise to questions over small boards being able to secure a quorate for which this had been a
particularly poor year. It was agreed that this item should remain on the agenda and that any
Chairs who felt that the time was right for their Boards to look again and the
advantages/disadvantages of amalgamation would contract the Clerk. It was also agreed that it
may be useful to undertake an exercise around updating the original Geoff Beal report which
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had recommended that the number of Boards within the area administered by the MLC could
reasonably be reduced to three or four.

The Clerk finally noted that the ADA Great Ouse branch AGM would be held on the 7" March
at Prickwillow Hall and would be in the format of workshops in the morning and an AGM in
the afternoon. The workshops theme this year would be; water resources, the new reservoir and
climate change.

i)  Application(s) for byelaw consent

That the following application for consent to undertake works in and around
watercourses has been approved and granted since the last general meeting of the Board:-

Name of Applicant Description of Works Date of Consent

Mr Simon Clark Headwall for discharge of treated foul water | 12/04/2022
from small treatment plant at Hygate Farm,
West Fen Road, Willingham

iii)  Association of Drainage Authorities

a)  Annual Conference

That the 85" Annual Conference of the Association was held on Wednesday 9™
November 2022 at The Hive, Nocton, Lincolnshire.

This year marked another change in the arrangements for the National Conference and
AGM, with the AGM being held virtually on 28" September 2022 followed by the
national conference held as a hybrid meeting at the Dyson Farming complex in
Lincolnshire on 9" November. The choice of venue was to avoid the risk of being
impacted by rail strikes and it also represented significant cost savings. The event had
limited numbers and was fully subscribed.

Following an introduction by the President of ADA Robert Caudwell who noted the good
work being done by ADA but also noted that with COP27 ahead climate change was the
single biggest challenge facing everybody and that IDBs would need to play their part in
delivering carbon reduction.

The opening address was given by Councillor Matthew Riddle, Chairperson, Lower
Severn Internal Drainage Board and Councillor, South Gloucestershire Council who
spoke on options which could be pursued to change the way Special Levy is reported and
dealt with by the Councils. The challenge at the moment was perceived as the lack of
transparency with Special Levy payments not being itemised on rate bills in the same way
that police and ambulance services are. There is also the issue that by not disaggregating
the Special Levy payments, increases in them can currently (for Councils who pay large
Special Levys) trigger a local election under the current rules.

Key note speakers were Hazel Durant Waterway & Flood Water Management Policy
Team, Department for Environment, Food & Rural Affairs and Luzette Kroon Board
member: Innovation & International, Dutch Water Authorities, Dykgraaf (chairperson),
Wetterskip Fryslan. Hazel spoke of the challenges ahead and noted that it would be
foolhardy to expect revenue expenditure to be increased by treasury given the current
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b)

i)

economic climate. The best we could hope for would be last years’ figures to be matched.
She praised the work of IDBs and noted the important role they play in delivering flood
risk benefits through their direct works and also through PSCAs. Luzette spoke of the
similarities and differences between IDBs and their Dutch equivalents and went on to
describe the challenges faced arising from climate change.

A panel discussion followed and the MLC Chief Executive was invited to sit on this panel.
He took the opportunity to outline the work of WRE but also to express his concerns that
currently Land Drainage Act legislation was holding back the full potential of IDBs in
terms of water resource management and investment. A review is urgently required and
the support of the EA and DEFRA is needed. Hazel agreed that there was a need but hope
a way forward could be found that didn’t require primary legislation.

The day concluded with a field visit to showcase the Dunston Beck Improvement Project.
The improvement project, completed by Dyson Farming with the Environment Agency,
Wild Trout Trust and other partners, seeks to improve the biodiversity and water quality
of the beck with a sensitive mosaic of wetland habitats delivered through excavations
recreating a meandering river system with the retention of water providing ecological and
also some modest flood risk benefits.

Annual Conference 2023

That the Annual Conference of the Association of Drainage Authorities for 2023 is yet to
be announced.

Meeting of the River Great Ouse Branch

The Annual Conference of the River Great Ouse ADA Branch was held on Tuesday 7th
March 2023

Morning workshops were re-introduced for the first time since the COVID-19 outbreak
and members who attended took part in an excellent discussion focussed on three topic
areas; Fens2100; Water Resources East and Climate Change. Steven Trewhella
(consultant to the EA on Fens2100) and Daniel Johns (Chief Exec, WRE) took away a
wide range of ideas centred around how the two topics were connected by the work of
IDBs.

Within the AGM, Marc Heading was re-appointed as Chairman and Doug McMurdo as
Vice Chair with approval that the secretariat of the branch be transitioned from the Middle
Level Commissioners to the Bedford Group of IDBs over the coming months. lan Moodie
(Technical Manager, ADA) gave an overview of ADA’s activities, including their
important inputs on behalf of IDBs into the long-awaited implementation of schedule 3
of the Floods & Water Management Act. Tom Pickover introduced himself ahead of
starting as Operations Manager at the Environment Agency (covering the lower Great
Ouse catchment) and was joined by Darren Trumper who between them gave an overview
of Environment Agency flood management activities and budgets.

National Drainage Show & Floodex 2023

That the National Drainage Show & Floodex 2023 will be held at ExCel, London on the
22" and 23" November 2023.



iv) Water Resources East (WRE)

Further to minute B.308 (vi), the Clerk will report that the requested contribution from
this Board for 2023/2024 financial year is expected to once again be £125. Contributions
from drainage boards within the East of England secure a direct stake in WRE and help
to ensure their needs and opinions are taken into account.

v) Planning and Consenting Fees

Proposed changes to planning and consenting service supply charging

Two changes are proposed. The current arrangements and the proposed changes are outlined
below.

. The current arrangements for charging for Technical Services advice and support, for planning
and consenting matters, is based upon a direct cost recovery arrangement. To achieve this all
time spent on every item of work undertaken has to be logged and recorded in detail. This
information is then pulled together and invoices prepared and checked before being passed to
the Board Chairs for sign-off. This requires a considerable amount of time and effort and this
time is of course included in the eventual fees paid. It is considered that a more efficient model
would be to mirror the one used for charging for Clerking services which is based upon a lump
sum annual fee. This has a number of advantages. It reduces internal workload which in turn
releases time to carry out productive work. It also allows Boards to budget for the fees knowing
at the time of rate setting what the annual fees will be.

To ensure that a fair assessment is made it is suggested that the last five years of fees are looked
at and an average taken. If there is clearly one or two years where one or two planning matters
have impacted heavily upon the figures then an appropriate adjustment will be made. The final
fee will be converted into a fraction of the costs of overall cost of supplying planning and
consenting services for all Boards including the MLC and this percentage will become fixed
until such time that a review is called for.

In addition, we will still actively encourage developers and their agents to enter into Pre/Post
application contracts. This will help keep the overall planning costs to a minimum. We will also
be looking to move more and more to lump sum charges for developers for the same reasons
outlined above, ie to reduce internal administration work and costs where possible.

It is not proposed that this change will extend to other Technical Services work, such as surveys,
catchment analysis, and refurbishment/replacement/improvement scheme work or associated
advice which will continue to be logged and charged on a “hours spent” basis.

Many members have noted that the reporting in relation to planning application comments and
responses is comprehensive. Again, it often takes many hours to produce such detailed reports
for which the Board is charged. This time could be spent in dealing with and taking action on
planning and consenting matters. There is also the issue of the potential time lapse between any
planning/byelaw issue raising its head and the meeting of the Board. It is of course normally
advantageous to take action as soon as possible after any issue had become apparent. It is
therefore proposed that going forward the Board nominate who they wish to be copied in on all
planning correspondence, for example the Chair and Vice-Chair. They will then be able to liaise
with the Planning Engineer if they wish to and will be conversant with discussions being
undertaken. The Board may also wish to delegate decision making for initial actions for bylaw
infringements to the Board nominee/s.



To ensure that the Board is consulted on the most important matters it is proposed that when it
is wished for a matter to be raised within the Board report then a request from the Chair can be
made and a detailed report would follow. This would normally be the case where significant
costs might be associated with enforcement, including perhaps incurring legal fees or where an
unusually large or significant development is proposed.

Should the above change be agreed to, then going forward the Engineer’s report will provide a
list of all planning applications of interest to the Board and consents applied for/approved but
unless requested by the Chair no detail will be provided.

The Board is asked to consider if it wishes to approve the two changes outlined above.

vi) Changes to Electricity Supply Contracts

The Clerk will report that Boards have encountered problems with the operation of the electricity
contract by Anglia Farmers over the years. Following various meetings with them it appeared
some of these problems were being addressed and the service appeared to be improving this,
however, was short lived. Over the past 2 years there has again been a significant deterioration
in both the quality of service and lack of account management received from Anglia Farmers.

During the summer the Middle Level Commissioners were approached by Green Energy Advice
Bureau (GEAB), one of the UK’s leading energy companies and buying group, whose portfolio
includes numerous companies with over 200 million kwh tendered per annum. They have
experience working with an estimated 60 Internal Drainage Boards, which include locally the
Ely Group of Internal Drainage Boards and Downham Market Group of Internal Drainage
Boards. We accordingly contacted Jean Heading of the Ely Group of Internal Drainage to enquire
of the service provided by GEAB and she has confirmed she is far happier with the service
received from them compared to that from Anglia Farmers and since has signed a 5-year fixed
rate contract with GEAB from 1% April 2022.

A report was presented to the Middle Level Commissioners at their Board meeting on 3™
November 2022 and due to the ongoing poor performance of Anglia Farmers, together with the
positive feedback given by Jean Heading of the Ely Group, the Commissioners’ resolved to
consider moving to alternative arrangements. The Executive Committee were delegated the final
decision and having considered a report on the options and subsequently confirmed their
agreement that a move would be appropriate in the circumstances.

The Clerk will report this was considered a positive move and recommended the Board also move
to this alternative arrangement.

The Clerk will report that this Board’s Chairman had subsequently agreed for the Board to serve
notice to Anglia Farmers and for Green Energy Advice Bureau to handle the energy procurement
process and management of the electricity contract.

The Clerk will advise that the Middle Level Commissioners and its administered Boards have
entered into a fixed rate energy supply with Corona Energy for an 18-month period from1st April
2023.

The Board are asked to approve the Chairmans actions.

vii) Insurance

Historically the number of insurance companies willing to quote for the insurance requirements of
the Middle Level Commissioners and administered Boards is limited.
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Our insurance portfolio is complex and includes a range of policies that includes Commercial
Combined (largest component), Motor Fleet, Engineering & Construction, Terrorism, Management
Liability, Marine Craft and Professional Indemnity.

The overall cost of our insurance portfolio for 2023/24 will be £192,275 (£152,373 in 2022/23) a
26% increase, although increases will differ Board by Board depending on their individual
insurance needs.

Key factors and changes are highlighted below:

For Commercial Combined insurance, 2022/23 was the last year in our previous five-year
agreement with AXA which included a 7% price reduction woven into the deal. For 2023/24
Towergate, our brokers, approached several companies and all bar AXA were not willing to quote
given the size and complexity of our portfolio. Independently we also approached the NFU who
declined to quote for the same reason.

There has been an increase in fleet, property and marine assets included within our cover.

In view of rising inflation most Boards agreed to index link their insured sums from 15 April 2023.
AXA have increased insured sums by 15%, which has resulted in an increase within the overall
premium.

AXA have offered a 2-year stability deal, where any premium increases, subject to claims not
exceeding 50% of the written premium, will be capped for 2024/25 at 2.5%. This excludes any
increases in sums insured.

AXA will not extend the stability deal as they plan a review of their whole IDB scheme in 2025.
Commercial combined policy excess has increased from £350 to £2,500. None of our four 2022/23
claim values were above this new excess.

Excesses are dictated by AXA’s overall scheme for all IDBs and this is apparently now standard
and has been imposed due to the number of lower value claims across the whole IDB industry. As
other IDB/IDB Groups come out of their previous agreement with AXA the above will apply.

For future years Boards ought to consider index linking their valuations of properties and pumping
stations every 3-5 years rather than annually, to mitigate annual premium increases and balancing
having suitable cover without being over-insured.

It should also be noted that personal accident and sickness cover only covers employees or members
up to 80 years of age. Boards may need to consider the implications of this.

viii) Delegation of signatory on consents

The Board is asked to note that under the Board’s scheme of delegation, the Chief Executive
has delegated the authority to sign consent on behalf of the Board to the Chief Engineer. As
well as the Chief Engineer being better placed to technically assure individual consents, this
will enable the them to effectively take ownership over the whole planning and consenting
service. This also creates a mechanism for escalation in case of any issues or complaints.

iX) Service Delivery Frameworks

The Board are asked to resolve that the Clerk, on their behalf, be authorised to enter into user
and/or access agreements for public sector delivery frameworks (For example, Environment
Agency Delivery Frameworks and SCAPE). This will open up access to the fees, terms and
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16.

17.

18.

19.

20.

21.

22.

conditions of these Frameworks so our Consulting Engineers can compare and choose the most
suitable procurement route for delivery of the Boards future needs. This does not tie the Board
to using any Framework they then have a user/access agreement with, and Frameworks are not
the only procurement route for delivery that will be considered. Having this resolution from all
the Boards we administer is key if we are to package work across Boards to exploit economies
of scale and become more efficient and effective in the delivery of services.

Consulting Engineers’ Report.

a) To consider the Report of the Consulting Engineers
(Copy page 27)

b) To consider the supplementary report improving capital
(Copy pages 28 - 30)

Capital Improvement Programme

To review and approve the Board’s future capital improvement programme.
(Copy page 31)

District Work Report

Mr M Church to report on works undertaken and proposed works.

Environment Officer’s Report

The Clerk to refer to the Environment Officer’s Report.
(Copy pages 32 — 39)

District Officer's Fee

To give consideration to the District Officer's fee for 2023/2024.

State-aided Schemes

To consider whether to undertake further State-aided Schemes and whether any future proposals
should be included in the forward capital forecasts provided to the Environment Agency.

Agreements between the Drainage Board, Hanson Aggregates and RSPB

Further to minute B.317, the Chairman/Mr Law to report.

10



23.

24,

25.

26.

27.

28.

Gravel Extraction, programme for 2023/2024

Further to minute B.318, Mr Law to report.

Flail mowing

Further to minute B.319, the District Officer to report. Consideration to be given to the
undertaking of the Board’s flail mowing operations for 2023/2024.

Environment Agency — Precept

The Clerk will report that at the Anglian (Great Ouse) Regional Flood & Coastal Committee
(RFCC) determined that there were exceptional circumstances to consider on the agreed 2%
increase on the precepts on Internal Drainage Boards. The Committee voted for an additional
1% increase (reflecting exceptional circumstances) above the agreed 2% for the year ending
31st March 2024 — total of a 3% increase on the level of precept on Internal Drainage Boards
for the year ending 31st March 2024.

The precept for 2022 was £16,492.

Claims for Highland Water Contributions — Section 57 Land Drainage Act 1991

The Clerk will report that following his submission of claims for contributions the gross sum
of £348.94 (£2,448.04 less £2,099.10 paid on account) (inclusive of supervision) has been
received from the Environment Agency for the financial year 2021/2022 based on the Board’s
actual expenditure on maintenance work for that financial year and the sum of £4,226.69 in
respect of 80% of the Board’s estimated expenditure for the financial year 2022/2023.

Association of Drainage Authorities
Subscriptions

The Clerk will report that ADA has increased subscriptions by 4.5% for 2023 from £571 to
£597

Determination of annual value for rating purposes

The Clerk will submit the recommendation for the determination of annual value for rating
purposes.
(See Confidential Papers)
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29.

30.

31.

32.

33.

34.

Contribution from Developer

With reference to minute B.*, the Clerk will report that a contribution towards the cost of
dealing with the increased flow or volume of surface water run-off and treated effluent volume
has been received.

(See Confidential Papers)

Health and Safety

Further to minute B.324, the District Officer will report and will refer to the report received
from Cope Safety Management following their visit to the District on the 23" January 2023.

(Copy pages 40 - 42)

Completion of the Annual Accounts and Annual Return of the Board — 2021/2022

a)  To consider the comments of the Auditors on the Annual Return for the year ended on the
31 March 2022.
(Copy pages 43 - 47)

b) To consider the Audit Report of the Internal Auditor for the year ended on the 31% March
2022.

(Copy pages 48 - 57)

Appointment of Internal Auditor

The clerk to report that following the conclusion of tendering Whitings LLP have been
appointed as internal auditor for a five-year period commencing 1% April 2023 (financial
years 2023/24 to 2027/28).

(Copy pages 58 - 71)

Defra IDB1 Returns

The Clerk will refer to the completed IDB1 form for 2021/2022.

(Copy pages 72 - 81)

Budgeting

The Clerk to refer to the budget update reviewed by the Chairman, with comparison to year
end out-turn added, and any actions taken.

(Copy page 82)
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35.

36.

37.

38.

39.

40.

41.

42.

43.

Review of Internal Controls

To consider the system of Internal Controls.

Risk Management Assessment

a) To give consideration to the Board's Risk Management Policy.

b) Toreview the insured value of the Board's buildings and to consider whether to index-link
their values going forward.

(Copy page 83)

Exercise of Public Rights

The Clerk to refer to the publishing of the Notice of Public Rights and publication of unaudited
Annual Return, Statement of Accounts, Annual Governance Statement and the Notice of
Conclusion of the Audit and right to inspect the Annual Return.

Annual Governance Statement — 2022/2023

To review and complete the Annual Governance Statement.
(Copy page 84)

Payments 2022/2023

The Clerk to report on payments made during the financial year 2022/2023.
(Schedule page 85)

Annual Accounts of the Board - 2022/2023

To consider the Annual Accounts and bank reconciliation for the year ended on the 31 March
2023 and the completion of Section 2 of the Annual Return as required in the Audit Regulations.

(Copy pages 86 - 90)

Expenditure estimates and special levy and drainage rate requirements 2023/2024

To consider estimates of revenue expenditure and levy and rate requirements in respect of the
financial year 2023/2024.
(Copy pages 91 - 93)

Date of next Meeting

Any other business
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OVER AND WILLINGHAM INTERNAL DRAINAGE BOARD

At a Meeting of the Over and Willingham Internal Drainage Board
hosted at the Over Community Centre, Over on Friday 6" May 2022

PRESENT
B R Burling Esg (Chairman) L Nicholas ESQ
S Burling Esq M Church Esq
L M Cook Esq (Vice Chairman) J Smith Esq

Mr David Thomas (representing the Clerk to the Board) was in attendance.

B.298 Apologies

H Garner Esq and R Holland Esq

B.299 Declarations of Interest

The Clerk reminded Members of the importance of declaring an interest in any matter included in
today’s agenda that involved or was likely to affect any individual on the Board.

The District Officer declared an interest in items 17, 19, 23 and 36.

B.300 Confirmation of Minutes

The previous minutes were approved with the exception that it was noted that item B266 suggested
that the gate when opened crossed the highway. This was not correct but it was true that there was
insufficient room to safely pull off the highway and open the gate. Also, item B277 should read 1
million metric tonnes of aggregate and not £1 million.

Item B278 — members were advised that the quote from M D Contractors had been sent in too late
to be considered and to the wrong email address. The minute is therefore correct.

B.301 Matters arising from the minutes.

Further to B.266, It was noted that a line of fence posts had been erected on byway 13. It was
considered that the Highway Authority needed to be asked to become involved in rectifying this
matter.

RESOLVED

That the Clerk write to Cambridge County Council asking for a site meeting.
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B.302 Vacancy in Membership

No suitable person has yet been found to fill the vacancy. Members were encouraged by the Chairman
to think about who might be interested and be worth approaching.

The Clerk reported that Les Nicholas had replaced Tim Henshaw as the representative of the
Church and Town Lands and Charity of Over.

B.303 Willows and Saplings alongside District Watercourse

Further to minute B.223, the Chairman reported that this matter remained an issue to be addressed.

B.304 Tree in water close to Hansons Conveyor

Further to minute B.223, the Chairman reported that the tree was still over the watercourse but as
Hilton Law was not in attendance, no further discussion on this matter took place.

B.305 Dockerell Brook/Willingham Lode

Further to minute B.224, The EA have agreed that further work is needed on the watercourse. The
difficulty is the section, still to cleaned out, can only be accessed from one side, which incurs the
removal of several trees and bushes, many of which are dead elms.

The District Officer is in contact with the EA concerning maintenance of Willingham Lode, which
he hopes can be done in the near future.

B.306 Access to Over Pumping Station

Further to minute B.225, This item was covered in B.301 item.

B.307 Proposed Residential development— Station Road, Over — Discharge of Surface Water

The Chairman reported that this development had not gone ahead but around 40 houses were being
built near the village. It is unclear where the water from this site discharges to. The location was
described as the ‘land on New Road’.

RESOLVED

That the Planning Engineer writes to the developer and or planning authority to find out what the
method of surface water disposal is.

B.308 Clerk's Report

The Clerk’s report was noted as follows:-
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i)  COVID-19 Actions

That due to the risk of COVID-19 mutations appropriate measures are being put in place,
revised and reviewed as per government advice and using activity-based risk assessments.

i)  Middle Level Commissioners and Administered Boards Chairs Meeting

That a seventh Chair’s Meeting was held on the 2" November 2021.

The meeting covered a wide variety of matters likely to affect IDBs. A summary of the key
points and resolutions follows;

a)  The MLC Chair introduced the meeting and took the opportunity to warn those present
that government were pushing for land in this area to be set aside to mitigate the impacts
of climate change. In this respect there was concern that the data underpinning this move
was out-of-date and inadequate and that there was a risk that no proper account would be
taken of the storage effects of the land as it is currently managed compared to how it
might react if managed as wetland.

b)  To better fit in with the farming calendar the annual safety audits carried out by Cope are
to be moved to January and February. In response to a question from the floor, Chairs
were advised that it is ultimately the Board and not the MLC’s responsibility to manage
safety at Board owned assets, although the MLC will assist where they can.

c)  Chairs considered that it was considered important that IDBs and the MLC have a policy
on climate change. It was felt likely that this will become increasingly important as
pressure mounts for action to be taken. In this respect the Clerk advised that the MLC
intended to carry out a baseline assessment of its carbon footprint which would then be
used to underpin plans for reductions in CO2 release and for mitigation. This model would
be made available to those IDBs which wished to follow a similar path. Once what could
be reasonably achieved has been defined a policy to steer implementation would be
produced. Obviously, the aim will be to achieve net zero or as close to it as can be
realistically and practically be achieved.

d)  The Chief Executive outlined the work of WRE, including the regional reconciliation of
water supply just carried out, the proposals for two new reservoirs (one in Lincolnshire
and one in Cambridgeshire) and the future plans for water security providing a 1 in 500
year level of drought tolerance for potable water supply. On this latter point he advised
that he had been pushing hard for the needs of agriculture to be taken into account, noting
that wet farming and environmental targets for farming would require extra water in this
region. Also, he considered that separating agricultural need from environmental need
was an error and failed to recognise the close tie between the two.

e) It was reported that it seemed increasingly likely that despite lobbying MPs and Defra it
will be the case from the 1% April 2022 that IDB’s will lose access to red diesel for
anything other than powering generators and for heating. This will increase costs and will
present problems with the use of contractors who also work for agriculture which will
have an exemption, hence can continue to use red diesel in plant.

f)  On member training it was agreed that the MLC would set up a Zoom type seminar

running several of the ADA video training sessions back-to-back. All members of all
MLC administered IDBs would be invited and attendance will be recorded. This was seen
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9)

h)

i)

as the most efficient way of delivering the training that Defra expects members to have
undertaken.

For the next round of IDB meetings, the MLC website secure pages will be used for Board
meeting documents. Members will be sent links to the appropriate webpage with a
password. The documents can then be downloaded whenever it is convenient to do so.
MEMBERS WILL BE ENCOURAGED TO FOLLOW THIS ROUTE RATHER
THAN REQUIRE PAPER COPIES OF DOCUMENTS. In exceptional
circumstances — for example for those members without email addresses - a paper copy
of the relevant documents can still be printed off, bound and sent out. The use of the
Microsoft Teams software is also to be explored for future years.

GDPR was discussed and it was resolved that for internal matters, or where working with
partner organisations all email addresses will be visible to allow members to see who has
knowledge of the matter under discussion. All external communications will normally
be blind copied unless there is a need to show the address or the address is already known
(for example when a member is passing on a query he or she has received themselves). It
was also agreed that the website could continue to show names and primary contact
numbers as long as addresses were not identified.

Association of Drainage Authorities

Annual Conference

That the 84" Annual Conference of the Association was held on Wednesday the 10™
November 2021.

The Conference was once again held virtually and was split into two parts; the Conference
in the morning and AGM in the afternoon. It is expected that, whilst in future years it is
hoped to return to a face-to-face format, the clear separation between conference and
AGM is likely to be retained.

Speakers this year included Rebecca Row MP (Parliamentary Under Secretary of State —
Defra), Dieter Helm (economist) and Lord De Ramsey (then President of ADA).

Topics covered included the challenges of climate change and the need to step up to the
plate in delivering on the aim to achieve a net zero target as soon as possible, the
importance of partnership working and the importance of agriculture in feeding the
nation. The latter included the need to better educate the population, who clearly desire
to move forward on delivering climate change and ecological objectives, but do not fully
appreciate the role of agriculture, its real impacts or even properly understood where and
how food is sourced. One example given that challenged a common assumption that
agriculture was bad for the environment was that recent monitoring of CO2 release had
shown that a well irrigated peat field of onions released less CO2 than adjacent dry
grassland.

In his speech Lord De Ramsey announced that he was stepping down as President and
that his place would be taken by Henry Cator. He was warmly thanked by ADA for his
many years of service and was presented with a painting by an artist which it is known
he admires. Henry spoke about how pleased he had been to be invited to take over the
role and that he looked forward to working with ADA to meet the future challenges of
the industry.
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d)

The AGM that followed gave an update on the work of ADA, noting the likelihood that,
despite vigorous lobbying, the expectation was that from 1st April 2022 IDBs would no
longer be able to use red diesel for anything other than heating or to run generators. This
will impact on costs and will provide challenges to the continued use of agricultural
contractors. The passing of the Environment Bill was touched upon which will release
barriers to the formation of new IDBs and will also provide opportunities for IDBs to
explore extending their boundaries if it was clearly beneficial to do so. Innes Thomason
spoke on the work of ADA and the consultations ADA had responded to, including
proposals to extend beaver introduction and a water abstraction licencing charging review
amongst other things. Finally, it was reported that the ADA Board had agreed to a 1%
rise in subscriptions for the 2022/23 year and noted that with inflationary pressures a
higher increase should be expected next year.

Annual Conference

That the Annual Conference of the Association of Drainage Authorities will be held on
Wednesday the 9" November 2022, venue yet to be announced.

Meeting of the River Great Ouse Branch

That the Annual Conference of the River Great Ouse branch of the Association was held
on Tuesday the 1% March 2022.

This was the first face to face meeting held since the COVID-19 outbreak but the format
was restricted to the AGM only. It is planned however to reintroduce the popular and
useful morning workshops for 2023.

Marc Heading was reappointed as chair with Councillor Doug McMurdo as vice chair.
Topics covered included unsurprisingly red diesel, and water resources/the work of WRE.

Sofi Lloyd announced that Brian Stewart and lan Hodge from the EA had recently joined
the ADA Board and that DEFRA had asked ADA to liaise with them on the
implementation of schedule 3 of the Flood and Water Management Act. She was also
pleased to be able to report that ADA had been instrumental in initiating an all-party
parliamentary group with a remit to discuss and consider Sustainable Flood and Drainage
Management.

Phil Hulme and Amanda Macloughlan spoke on behalf of the EA covering the
challenging associated with significant staff changes at the EA and noted that with the
capital program for this six year cycle being double that of the previous one this would
be generating considerable additional work load.

It was advised that this coming years revenue (maintenance) budget was £5.3M which
was more than the previous year but what could be delivered within this budget could be
impacted by inflation.

The date of the next meeting is Tuesday 7™ March 2023.

Updating IDB Byelaws

It was reported that further to minute B.185, ADA had advised that there was an error in
the Model Byelaws relating to a Penalty Notice which referred to s37 of the Criminal
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Justice Act 1982, which was actually repealed on the 1.12.2020 by the Sentencing Act
2020. Consequently, Defra had amended the Penalty Notice attached to the byelaws to
include the correct reference. This Penalty Notice is not part of the Byelaws and, as such,
is a simple correction. There was no requirement either to readvertise, or seek Defra
approval and the version now uploaded to the website is the corrected one.

RESOLVED

Members noted and approved this correction.

iv) Environment Act

In November 2021 Defra announced that the Environment Act became law. The stated
aim of this Act is to improve air and water quality, tackle waste, increase recycling, halt the
decline of species, and improve the natural environment. However, the Act also includes powers
(specific to IDBs) which amend the Land Drainage Act 1991, addressing the technical issue of
missing or incomplete data, which is preventing existing internal drainage boards from
expanding and new ones from being established. Defra have stated that they will be working
on the associated secondary legislation over the coming year and will be engaging with IDBs
through ADA on this.

v)  National Drainage Show & Floodex 2022

That the National Drainage Show & Floodex 2022 will be held at ExCel, London on the
23 and 24" November 2022.

vi) Water Resources East (WRE)

Further to minute B.268(xi), the Clerk reported that the requested contribution from this
Board for 2021/2022 financial year is, once again, £125. Contributions from drainage boards
within the East of England secure a direct stake in WRE and help to ensure their needs and
opinions are taken into account.

RESOLVED

To contribute £125 for both the 2021/22 and 2022/23 financial years

vii) Anglia Farmers

The Clerk reported that following the last meeting of each Board/Commissioners the Anglia
Farmers electricity contract was renewed in October 2021 for a shorter period of 6 months to
31st March 2022 and this was due to the volatile energy market at the time. As there remains
an enormous amount of volatility and uncertainty surrounding energy prices and as competition
is very limited, it was decided that the Commissioners and Boards should remain within the
Anglia Farmers buying group at the moment as there is likely to be little scope for us to
negotiate better deals. The Clerk also reported a new contract has been signed for a 12 month
period to 31st March 2023 with EDF Energy through Anglian Farmers.
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The Anglia Farmers Energy team does not have to commit to buying energy for years ahead at
the current price levels and the flexible contract that they have to buy energy from 1st April
2022 allows them to risk manage the portfolio for their Members, which means they will be
well positioned to take advantage of any energy market normalisation ahead. When market
conditions have settled down/normalised the Board/Commissioners will be asked whether they
wish to remain with Anglia Farmers. But this may not be for several years based upon current
market assessments.

viii) Fens Biosphere

The Clerk reported that this project is on hold and will remain so unless and until
Fenland District Council is prepared to engage with a redefined brief and vision for it.

iX) Red Diesel

Following extensive lobbying and the efforts of ADA, DEFRA and Treasury had softened their
stance on the potential loss of access to red diesel use by IDBs. Going forward then as long as
the work undertaken by the IDB can be shown to have some agricultural benefit then red diesel
use can continue. The exception will be construction works and works where the sole
beneficiary is an urban area.

B.309 Planning Updates & Consultations

The Clerk reported that in order to increase public transparency, information on the various
strategic consultations and issues that may affect the Middle Level Commissioners and
administered/associated Internal Drainage Boards has been relocated to our website and can be found
on www.middlelevel.gov.uk towards the bottom of the page under “Strategic Planning Consultation
Responses™.

B.310 Installation of Treatment Plant and Discharge of treated effluent to the Board’s Drain at Hygate
Farm, west Fen Road, Willingham — Mr S Clark (354/1)

The District Officer reported that a discharge consent request had been received for the installation of a
small treatment plant and discharge to a private ditch at the above location, due to the failure of the
current septic tank on site. He believed that the matter had been resolved with works undertaken and
the Board’s approval to consent granted.

B.311 Asset Survey of the Board’s Pumping Stations

Further to minute B.270, the Clerk made reference to the Asset Survey of the Board’s Pumping
Station.

The Clerk reported that during the February 2021 routine inspection the pump was noticed to
have a distinct wobble. The holding down bolts were checked and secure. The column bolts are
badly corroded and need to be replaced. The pump chamber will need to be dewatered to change the
bolts and the pump and impellor can be inspected at the same time to help determine the cause of the
wobble.

He noted that to dam the drain and dewater the sump was going to cost in the region of £6000 and
the pump bolt replacement around £2000 to £3000. The pump had over 23000 running hours since
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the last record of the pump being overhauled in 1988, so it was recommended that the Board
considered scheduling a pump overhaul due to the long period since it had last been done.

Members agreed that the pump was due an overhaul and that it made sense to do this whilst the
chamber was dewatered.

Resolved

a) That a quotation for refurbishment of the pump be prepared and that a way to reduce the £6K
estimate for installing and removing dams and dewatering be looked at.

b) That a possible timetable be drawn up for the works.

c) That the quotation be sent to the Chairman and District Officer and if they then required to all
members for approval.

B.312 Capital Improvement Programme

The required replacement of the culvert in Ouse Fen bank was discussed and it was noted that it had
not yet been possible to get contractors to offer to formally quote to undertake these works. It was
expected that the cost of pipes would be around £1K and that there would be a similar amount due in
contractors’ charges. Hence overall cost could be £2.5/3K. The District Officer advised that he had
spoken with MLC officer Chris Convine as a footpath closure would be required.

RESOLVED

That the District Officer would speak again with Chris Convine to arrange for the temporary footpath
closure and further efforts would be made to get a contractor appointed to undertake the works.

It was also noted that the works to the pumping station would be funded from the capital
improvements budget.

B.313 District Work Report

The District Officer reported that the main drains maintenance works had been successfully
undertaken. He noted that efforts needed to be concentrated on the Hanson’s Lake to Long Holme
length of watercourse as this gets easily clogged up with weed. The drain from Overcote had been
cleaned out from the Pump to Sharpes Corner, and flailed from Overcote Road to the Conveyor.

He noted that maintenance cost were a concern for this and next year, pointing out that the hire costs
of a machine and driver from the Haddenham Board had increased from £38.50 per hour to £43 per
hour. He did point out however, that this still remained cheaper than the competition as far as he was
aware.

B.314 Conservation Officer’s Newsletter and BAP Report

The Conservation Officer’s newsletter and report were noted and approved.
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B.315 District Officer's Fee

The Board gave consideration to the District Officer's fee for 2022/2023. Following member request
the Clerk advised that the MLC salary increase award had been 3% this year.

Resolved
That the District Officer’s Fee be increased by 3%.

B.316 State-aided Schemes

None are currently under consideration.

B.317 Agreements between the Drainage Board, Hanson Aggregates and RSPB

It was noted that there had been no movement on the agreement. It was assumed that sooner or later
Hanson would wish to progress matters as it would be in their financial interests to do so. The draft
agreement was prepared many years ago and can be picked up at any time.

RESOLVED

To take no action until approached by Hansons and RSPB.

B.318 Gravel Extraction, programme for 2022/2023

The District Officer reported that extraction was currently being undertaken adjacent to the drain
which was dug 3 years ago but that it was expected that this drain will need to be relocated again
sometime in the future to allow works to progress.

B.319 Flail Mowing

Further to minute B.278, It was noted that a two-year contract had previously been awarded for flail
mowing hence there was no action required from this meeting.

B.320 Environment Agency — Precept

The Clerk reported that at the Environment Agency Flood Defence Committee meeting the
Committee voted to adopt an indicative 2% increase in the precepts on Internal Drainage Boards for
the next 6 years commencing from 2022/23, with the ability to revisit annually should exceptional
circumstances indicate this is required. The Committee voted for a 0% increase (for exceptional
circumstances) above the indicative 2% increase for the year ending 31st March 2023 - total of a 2%
increase on the level of precept on Internal Drainage Boards for the year ending 31st March 2023.

The precept for 2021/2022 was £16,169.
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B.321 Claims for Highland Water Contributions — Section 57 Land Drainage Act 1991

The Clerk reported that following his submission of claims for contributions the gross sum of
£1,163.29 (£3,243.62 less £2,080.33 paid on account) (inclusive of supervision) has been received
from the Environment Agency for the financial year 2020/2021 based on the Board’s actual
expenditure on maintenance work for that financial year and the sum of £2,099.10 in respect of 80%
of the Board’s estimated expenditure for the financial year 2021/2022

B.322 Association of Drainage Authorities Subscriptions

The Clerk reported that ADA has increased subscriptions by 1% for 2022 from £565 to £571
RESOLVED

That payment of subscriptions for the 2022/23 year in the sum of £571 be made.

B.323 Determination of annual value for rating purposes

The Clerk submitted the recommendation for the determination of annual value for rating purposes.
RESOLVED

That the recommendations be accepted and approved.

B.324 Health and Safety

Further to minute B.284, the District Officer reported on the report received from Cope Safety
Management following their visit to the District on the 27" October 2021. The Board noted the
content of the report.

B.325 Completion of the Annual Accounts and Annual Return of the Board — 2020/2021

a) the comments of the Auditors on the Annual Return for the year ended on the 31 March
2021.

b) The Board noted the Audit Report of the Internal Auditor for the year ended on the 31%
March 2021.

RESOLVED

That the Internal Auditor be appointed for a further year.

B.326 Defra IDB1 Returns

The Clerk referred to the completed IDB1 form for 2020/2021 and the Board noted it.
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B.327 Budgeting

The Clerk referred to the budget update reviewed by the Chairman, with comparison to year end
out-turn added, and any actions taken. The Board noted and approved the content.

B.328 Review of Internal Controls and appointment of Internal Auditor

a) The Commissioners considered and expressed satisfaction with the current system of
internal controls.

b) The Commissioners were satisfied with the proposals for the appointment of the Internal
Auditor and for the proposed Strategy and Audit plan 2023-25

The Clerk reported that the agreement with the Commissioners™ Internal Auditor ended in 2021 and
that, due to restrictions caused by COVID-19 and increased workloads from the winter rainfall events,
it had not been possible to properly tender for a new agreement. Following discussions with Whiting
& Partners it had therefore been agreed that the current arrangements would be extended by one year
to allow sufficient time for the tender process to be carried out.

RESOLVED

That the Board approve the one-year extension of the appointment of Whiting & Partners as
Internal Auditor.

B.329 Risk Management Assessment

a) The Commissioners considered and expressed satisfaction with the current system of
internal controls

b) The Commissioners did not express a wish for the current values of its building to be
reviewed.

B.330 Exercise of Public Rights

The Clerk made reference to the publishing of the Notice of Public Rights and publication of
unaudited Annual Returns, Statement of Accounts, Annual Governance Statement and Notice
of Conclusion of the Audit and right to inspect the Annual Return.

B.331 Annual Governance Statement — 2021/2022

The Clerk made reference to the publishing of the Notice of Public Rights and publication of
unaudited Annual Returns, Statement of Accounts, Annual Governance Statement and Notice of
Conclusion of the Audit and right to inspect the Annual Return.
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RESOLVED

That the Chairman be authorised to sign the Annual Governance Statement for the year ended
on the 31 March 2022.

B.332 Payments

The Board considered and approved payments amounting to £48,082.57 which had been made during
the financial year 2021/2022.

The District Officer requested that in future it would be helpful if all payments were presented as net
of VAT

B.333 Annual Accounts of the Board — 2021/2022

The Board considered and approved the Annual Accounts and bank reconciliation for the year ended
on the 31% March 2022 as required in the Audit Regulations.

RESOLVED

That the Chairman be authorised to sign the Return, on behalf of the Commissioners, for the
financial year ending 31% March 2022.

B.334 Expenditure estimates and special levy and drainage rate requirements 2022/2023

The Board considered estimates of expenditure and proposals for special levy and drainage

rates in respect of the financial year 2022/2023 and that under the Land Drainage Act 1991 the

proportions of their net expenditure to be met by drainage rates on agricultural hereditaments

and by special levy on local billing authorities would be respectively 40.07% and 59.93%.
RESOLVED

i)  That the estimates be approved.

i)  That a total sum of £35,298 be raised by drainage rates and special levy.

iii)  That the amounts comprised in the sum referred to in ii) above to be raised by drainage
rates and to be met by special levy are £14,143 and £21,155 respectively.

Iv) That a rate of 27.0p in the £ be laid and assessed on Agricultural hereditaments in the
District.

v)  That a Special levy of £21,155 be made and issued to South Cambridgeshire District
Council for the purpose of meeting such expenditure.

vi) That the seal of the Board be affixed to the record of drainage rates and special levies and
to the special levies referred to in resolution (v).
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vii) That the Clerk be authorised to recover all unpaid rates and levies by such statutory powers
as may be available.

B.335 Date of next Meeting

RESOLVED

That the next Meeting of the Board be held on Tuesday the 25™ April 2023 at 3pm at Over
Community Centre.
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Over & Willingham IDB
Consulting Engineers Report — April 2023

Pumping Station

Other than the matters described below, only routine maintenance has been carried out since the

last meeting and the pumping plant is mechanically and electrically in a satisfactory condition.

Quotes were sent to the Chair and Vice Chair for pump removal and overhaul due to the pump
wobble. The pump wobble has now stopped which indicates that it was likely to be caused by debris
stuck in the impellor. The pump is still due to be overhauled as the last overhaul was in 1998 so a
decision should be made on the pump replacement or overhaul. As a short term measure the bolts

that have corroded at the water line will be replaced.

Electricity Readings

Due to the volatility of the electricity market, taking regular and accurate manual electricity meter
readings is becoming very important; even for sites with meters that are read remotely. This is so

that bills can be verified to ensure correct rates are being applied.

Moving forward it is requested that the Pump Attendants/District Officers take electricity meter
readings and pump run hours readings monthly (as close to the 1%t of each month as they can) and
then forward them onto the M&E Engineer on david.bantoft@middlelevel.gov.uk or 07768 026119.

Planning Updates & Consultations

The “Strategic Planning Consultation Responses” document can be found on

www.middlelevel.gov.uk via the following link Strategic Planning Consultation. Please note that this

document was prepared for the previous reporting period; an update is currently being prepared and

will be available on the website at some point after the meeting.

General Advice

Assistance has been given, on the Board’s behalf, in respect of the following:

(a) At the request of the District Officer a Middle Level engineer visited the access to Over
Pumping Station to review the positioning of a gate that could restrict access off the main

highway at Earith. This gate has now been removed and no longer causes a restriction.

4 April 2023 Chief Engineer

Over & Willingham\Reports\April 2023
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Over & Willingham IDB

Consulting Engineers’ Supplementary Report - April 2023

Improving Capital Delivery

Introduction

Since being in post | have been getting to grips with a number of things in the Engineering/Technical
Services Department. I've made a number of observations: officers are knowledgeable, dedicated
and committed to delivering a service to the Commissioners and IDBs; working in partnership with
the Environment Agency and local planning authorities/LLFAs is clearly evident; the operations team
do an excellent job managing water resources in an extremely complex system; our capital delivery
programme is growing as assets come to the end of design life; we have some significant changes
and challenges ahead (biodiversity net gain requirements, the climate emergency and Fens
Reservoir amongst others) which need careful planning and resourcing if we are to properly
represent members and local communities and secure the best outcomes for the catchment.

We have an increasing capital delivery programme, with a number of ongoing projects and many
identified for future delivery. | have identified areas where improvements are needed to deliver these
projects better and to improve communications between the consulting engineer and the Boards.

Resources

Staff in MLC’s Technical Services are currently stretched in terms of capacity and capability. There
is a significant lack of suitable people across the engineering and project delivery profession
generally, which impacts not only MLC's ability to recruit, but also the availability of consultant and
contractor resources.

As well as our services to IDBs, and the Bank Raising Scheme over the next 4-5 years, and delivery
of the pumping station refurbishment programme, there is an immediate need to provide resources
to support MLC input to developing plans for Anglian Water's Fens Reservoir. This will have a
significant and profound impact on water management in the catchment, and MLC officers need to
ensure we secure the very best outcomes for our Board members, ratepayers, customers and the
environment. We will be working very hard over the next 6 months to achieve this before the project
passes is next ‘gate’.

Now that MLC receives revenue through navigation licences, we have to ensure that we deliver on
the requirements set out in the Navigation Byelaws 2020. This is a work in progress, but again sets
additional demands on our internal resources and our ability to be proactive.

MLC were unsuccessful in recruiting a new planning engineer in 2022 and the existing team is under
continued pressure to resolve ongoing and new applications, let alone adequately accommodate
new demands. We are now looking at alternative resource solutions to support the wider engineering
department.
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IDB Projects

| am already aware of a number of projects that have been in progress for some time. There is lack
of a clear programme of delivery and/project management discipline for these; there are no specific
timescales and other agreed tolerances with the IDB as ‘client’, and this makes it difficult to plan and
prioritise resources and workloads.

I am compiling a programme of all the projects being delivered by MLC and determining the
resources needed to complete them. | will work with the Boards in question to progress delivery as
quickly and efficiently as possible.

For new project requests, | am implementing a simple process with a ‘Project Initiation Form’ to
capture key information and undertake an initial assessment of the project. | will prioritise work
requested based on urgency and availability of resources. Unless otherwise instructed by an IDB,
our default approach will be to seek to maximise FCRM Grant in Aid funding for eligible projects. |
will implement a process of reporting progress regularly to the Boards/key contacts. As part of this
process, I'll be asking each Board to agree how they delegate decision making, as projects can't be
effectively delivered when governed through annual meetings, and how we manage better, more
frequent, communications between the Boards’ delegates and officers in Technical Services.

| am looking at the possibility of ‘packaging’ some works together for delivery by consultants, e.g.
Pumping Station Refurbishment Projects rather than delivering each one individually. This has the
advantage of securing a team of suitable resources who can focus on the work and deliver it as
efficiently as possible (economies of scale). This will be a change of approach for individual IDBs
and will need further work to determine how we manage this approach practically when each Board
is its own individual entity with maybe a once per annum meeting. | hope to provide you with more
detail about this, and the benefits it will give the Boards, in the coming months.

It may take some time to deliver the backlog of projects, which in turn might delay the start of new
projects. However, I’'m hopeful my approach will eventually lead to a more effective and efficient
delivery process.

MLC Bank Raising Scheme

This is currently the largest IDB led project in the national flood investment programme and gives us
the opportunity to develop capacity and capability in the organisation and share best practice across
all our work. The scheme will be under the spot-light and have a focus from the Environment Agency
in terms of grant assurance.

Works are progressing on a number of fronts but were lacking leadership and direction and there
was no delivery programme. | have implemented some standard project management tools to
control, manage and deliver the project: An ‘exception report’ was raised to the Project Board/MLC
Executive Board outlining the existing situation and mitigation measures being put in place; A project
plan and outline programme is now in place; Clear project governance has been identified; A data
management plan is being drafted; Risks and issues are being identified; Project and delivery
manager resources have been appointed and they will start in April.

Most of the project work was being carried out by MLC staff putting a strain on their already stretched
ability to delivery other commitments, especially to the IDBs. The Technical Services team does not
currently have the capacity or capability to deliver major projects.

There was a lack of clarity around environmental impact and risk assessments for activities which
are considerably more than ‘business as usual.’

Resources are in place/are being identified to complete environmental impact assessment required

before wholescale desilting works can be undertaken, including significant input from the MLC
Environment Officer.

29



The Independent Technical Advisor has prepared a scope for tender to secure a consultant to
develop outline design and prepare Full Business Case (for MLC Project Board approval). The
consultant will provide all technical input needed for developing and planning the project and
ensuring consents and approvals are identified and in place. MLC staff will continue to act in a lead
client capacity, providing their specific technical expertise and knowledge of the catchment as
necessary. | will lead the project as Project Executive, working closely with the Project and Delivery
Managers and providing regular updates to the Project Sponsor (Chief Executive) and MLC
Executive Committee.

MLC’s H&S advisor, Cope, visited and assessed the provisions in place and provided advice on
additional requirements. Risk assessments/methods statements are being developed for physical
work activities alongside a full review of the MLC H&S policies.

A Communications & Engagement team is in place and is planning engagement in parallel with Chief
Executive’s proposed MLC engagement and branding improvements.

A robust forecast of project costs needs developing. It is likely that the total project costs will exceed
the current approval limit of £23million from the Outline Business Case. There are also some risks
to the delivery programme that need to be investigated further and mitigated as necessary. All of
these will be considered in more detail over the next 6 months, appraised and included in the Full
Business Case, before the end of the financial year 2023/24.

Contractors are currently being identified for the various work phases: desilting; material import; bank
raising works and hard defences (including detailed design).

Consulting Engineer
5 April 2023
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Over & Willingham Internal Drainage Board

. PREVIOUS 2023124 | 2024125 | 2025/26 2026127 | 2027/28 | 2028/29 | 2029/30 | 2030/31 | 2031/32 | 2032/33 FUTURE ALL YEARS
Capital Improvement Programme (2022/2023) YEARS YEARS
PreYrO | Yearl | Year2 | Year3 | Yeard | Year5 | Year6 | Year7 | Year8 | Year 9 | Year 10 Post TOtal
Year 10 | Expenditure
Pumping station replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Over P/S
Pumping station pumping and control equipment replacement 0 9 0.0 00 | 2000 [ 0.0 0.0 0.0 0.0 0.0 0.0 0.0 109.0
Pumping station automatic weedscreen cleaning equipmet 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Pumping station Control building refurbishment/replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Pumping station compound/surrounds improvements 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Drainage Channels
0 9 0 0 100 0 0 0 0 0 0 0 109
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Over & Willingham Internal Drainage Board

Environmental Update — April 2023

Introduction

As | took up post in mid-October, unfortunately | am not in a position to provide a full biodiversity action plan
update yet, but have compiled the following update of environmental activities and key points relevant to the
Board, which | hope you find useful.

| have been familiarising myself with the IDB area, its approaches and plans as well as | can, over winter, but
from now onwards | would like to plan some further visits to the IDB area to develop a much better
understanding of the area and your priorities, so will be in touch to do organise this. | recognise that the area
is surrounded by high-value biodiversity sites and this presents great opportunities for the Board, and
something | would like to explore more with you.

1. Biodiversity Action Plan Review

The Biodiversity Action Plan has traditionally been the key document which sets out the IDBs’ planned
contributions towards conserving and enhancing biodiversity. Although the BAP remains vital, the objectives
are unlikely to be reached unless there is a process in place to ensure that the incremental steps that need
to be taken to achieve the BAP objectives are incorporated into regular operations and are reviewed
regularly. Otherwise, the BAP simply becomes a document that is reviewed once or twice a year. It is the
review of this vital process that | will be focussing on, rather than reviewing the objectives in the BAP,
because the objectives themselves still remain valid.

2. Process and Compliance Review

I am well into a thorough process and compliance review of all our environmental approaches across all
boards. This will help to ensure that IDBs are operating in line with all new legislative and regulatory
requirements, updated guidance and best practice, and are better prepared for any changes we expect to be
introduced in the next year. This will include the impacts and opportunities brought forward by the
Environment Act 2021, including biodiversity net gain and delivering biodiversity enhancement. The
outcomes of this review will feed into the BAP refresh for each IDB.

| also plan to review the currently-available pre-application environmental advice for consents and standard
responses with the planning office.

3. GIS System Development

To support the activities mentioned above, an improved environmental GIS system is being developed and
work is well underway to digitise all available environmental data. Lots of data exists due to all the good work
already undertaken by IDBs but it exists in different states in different places. There is also a great deal of
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information held by the Local Environmental Records Centres, for which | am pleased to say, we now have a
contract in place to receive regularly. This will be a vital data source that we must consult when planning our
work to help us identify any protected and priority species which may be impacted or enhanced by our work.
We are merging all these data sets to develop a more complete picture of what we have, in order to define
and preserve the baseline from which to progress. This, more complete picture is also necessary to enable
us to identify opportunities for environmental enhancement. Developing the GIS system this way will deliver
efficiencies in environmental data collection, analysis and reporting, allowing more time to undertake
practical conservation work on the ground. It will also enable us to share our data more easily with the local
environmental records centres, contributing to the understanding of the local and national status of many
species and help to raise the profile of the IDB and the valuable work they do to support biodiversity. You
can see an example of how some of the digitised data is coming together in the attached IDB map.

4. Work Package Ecological Screening Document

We have developed the template named above for IDBs to complete when planning any ad hoc/non-routine
works that will “break ground” on the any of the banks. The information is needed in order to evidence that
we have correctly considered the ecological impacts of the work, and to identify opportunities for
enhancement, as we are mandated to do, by law. Activities for which the form would be relevant include
bank reformation, mooring construction, culverting, head walls, piling, filling in a ditch, moving an access
culvert etc.

Only the first page needs completing by the IDB (not a lot of info needed) and the rest by me. | undertake the
assessment as far as possible, and then return the second part of the document to the IDB, setting out what
surveys etc. will be needed, if any. | may be able to undertake some of the practical surveys but in some
cases, an ecological consultant with a specialist licence may be needed. In some cases, there may not be a
need for any surveys and the recommendations will be that the work can proceed with some adaptions to the
proposed approach, such as altered timings or establishment of “no-work” buffers around sensitive areas.

When all desk and fieldwork is complete, the form is “signed off” from an ecological perspective, and
returned to the IDB with recommendations for the approaches to be taken. This means the IDB and the
operatives undertaking the work have full sight of the ecological constraints, mitigations and approaches
required to remain compliant. It is recommended that this form is completed and sent as early as possible to
prevent delays, even up to 1 year in advance of the [proposed works. The form is available by emailing
sofi.lloyd@middlelevel.gov.uk and is also available from the MLC website.

5. Protected Species
a) Water Vole

As always, any work that plans to “break ground” on the any of the banks, so bank reformation, mooring
construction, culverting, head walls, piling etc, OR the removal of any marginal vegetation, please let me
know ASAP by completing the above ecological screening document so we can plan the appropriate
surveys and mitigations in plenty of time, to avoid any delays and ensure compliance with wildlife legislation.
This is particularly relevant for water voles. We know that there are some known, valuable water-vole ditches
in the district, and some which could be enhanced to better support the local population, but the accepted
approach is to always assume water voles are present in all ditches, and plan work around their assumed
presence, in order to avoid committing an offence in terms of wildlife legislation. There is a lot of good,
pragmatic and practical guidance on how to properly consider water voles during IDB works contained in the
Environmental Good Governance Guide for IDBs.

b) Badgers

A reminder that badgers and their setts are protected by law and care must be taken not to disturb setts
during routine channel management. Sett interference requires a licence under all circumstances. Please
contact us should you have any queries regarding activities taking place around any known badger sett.
Please also let me know asap if there are any setts which are presenting a flood risk due to any burrowing

33


mailto:sofi.lloyd@middlelevel.gov.uk

which is destabilising banks etc. More detailed information and refresher training on approaches to be taken
around badger setts will be organised in the coming months. In the meantime, please refer to the relevant
chapter in the Environmental Good Governance Guide (available on the ADA website) for more detailed
information on badgers.

c) Birds

Please be reminded of the legislation around the disturbance of breeding birds, particularly when cutting
vegetation or bank-side trees, between March and September and where kingfishers are known to hunt.
Please see the relevant chapter in the Environmental Good Governance Guide (available on the ADA
website) to refresh your understanding of mitigation and survey requirements and get in touch should you
have any questions.

Barn owls

| have met with our barn owl conservation delivery partners and we had defined a schedule of checking and
refreshing barn owl boxes over winter but have unfortunately been unable to commence due to the
restrictions imposed by BTO (British Trust for Ornithology) due to avian flu. We continue to monitor the
guidance and act accordingly and have been able to commence some box checking by following strict
biosecurity measures. Please do let us know therefore if there are any boxes that you feel need some
maintenance ASAP so we can plan to visit them before the start of the breeding season. It is even more
important during these times that you please help us with the following:

e Tell ASAP us if any work on pumping stations is planned in 2023 so boxes can be relocated before
the breeding season (March-Aug)

e Tell us if you spot a box needing repair

e Tell us if you see a box being regularly visited in nesting season

o Tell us if you'd like a barn owl box

e Establish and maintain un-cropped field margins for foraging

Avian Flu

Please ensure that you are familiar with, and promote the knowledge of the DEFRA guidelines on avian
flu, in particular those for reporting suspected cases: Bird flu (avian influenza): latest situation in England -
GOV.UK (www.gov.uk). If any dead birds are spotted, please do let us know and either we can come and
collect and dispose of them in a safe manner to minimise the risk of the disease spreading to other wildlife,
or we can arrange for the collection.

d) Mink & Water Voles

| am now part of the co-ordination team for the mink control strategy for the MLC area. The mink control
project has been hugely successful so the vision of full eradication of mink is becoming much closer to being
realised than was ever thought possible. A strategy refresh meeting took place on the 9" January where we
reviewed the data to date to help us devise an updated trapping regime for the coming months. The key
outcomes of which are that we are very much in need of further volunteers to respond to mink raft
activation alerts in the area. Any activation would need to be attended promptly within a few hours but the
need to respond is likely to be very occasional. Please let me know of any interest.

The following chart shows the number of mink caught each month, suggesting a declining population.
However there have been a number of mink caught in recent weeks in the local area, probably due to the
breeding season being underway and their increased travel to find a mate, so trapping is still very valuable
and reporting any sightings is key to ensure that traps are ideally placed.
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The following table shows the humber of Mink caught in 2022 and their locations, compared to 62 mink
captures or kills in 2021.

Middle Level mink 2022 _List
List of mink captures around the Middle Level in 2022

Animal Code Station/Location Date Sex
1 WRE/0751 Upwell & Qutwell: Laddus Drove holt 09 Jan 2022 Male
2 WRE/0789 11 Jan 2022 Unrecorded
3 WRE/0917 Stonea Bridge 24 Jan 2022 Female
4 WRE/0786 Ramsey: PS Ramsey Hollow 24 Jan 2022 Female
5 WRE/0924 Welches Dam PS bridge SW side 10 Mar 2022 Male
5 WRE/0950 Conington Fen Bridge 13 Mar 2022 Female
7 WRE/0944 Ransonmoor: Staffurth's Bridge PS outfall, Old ... 16 Mar 2022 Male
B WRE/0946 Ramsey Saint Mary's: Spead the Plough Bridge 17 Mar 2022 Male
9 WRE/0951 Twenty Foot, Coldham Bank 22 Mar 2022 Male
10 WRE/0957 Crooked Drain, Sutton Gault 05 Apr 2022 Female
11 WRE/0966 Crooked Drain, Sutton Gault 26 Apr 2022 Female
12 WRE/1046 Great Fen: Charterhouse Farm Bridge 16 Sep 2022 Female
13 WRE/1047 Woodwalton Fen: south 18 Sep 2022 Male
14 WRE/1081 Pingles Pit, Mepal B 21 Oct 2022 Female
15 WRE/1140 Welches Dam PS bridge SW side 27 Mov 2022 Unrecorded

This progress with mink control will positively impact on the abundance of water voles in the area. Previous
water vole survey data will be reviewed over winter and added to the GIS system and further surveys will be
planned to take place in spring and summer.

As above, any planned work that will “break ground” on the bank top or face, so anything other than grass
cutting, i.e., bank reformation, mooring construction, culverting, head walls, piling etc, please let me know
ASAP so we can plan the appropriate water vole surveys and mitigations in plenty of time, to avoid any
delays and ensure compliance with water vole legislation.

6. Invasive species

When any non-native species (particularly the following) are spotted, please record the location using the
what3words app (what3words /// The simplest way to talk about location) if possible (if not postcode or grid
ref) and inform us ASAP. Useful identification guides and information can be found online at ID sheets »
NNSS (nonnativespecies.orq)

e Floating Pennywort
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e Mink

e Himalayan Balsam

o Parrot’s feather

o New Zealand pigmyweed (Australian swamp stonecrop - Crassula)

a) Floating Pennywort

Floating Pennywort continues to be an issue in other watercourses just outside the area, so we urge you to
remain vigilant, refresh your identification skills and act promptly by notifying us if you think you may have
spotted any in the districts drains. Strong adherence to biosecurity procedures is vital as per the boards
policy (available from the website).

There has been good progress in trialling the use of an imported weevil to control the plant so we hope that if
the success continues, it may be made available nationally at some point in the future.

b) Azolla

Previously reported as common across the IDB area. Please record and notify us as above of any instance.
There may be an opportunity to use an approved weevil to control badly affected stretches so please advise
if there are any particular areas of concern as there are only limited stocks of the weevils nationally so | will
have to apply early to be in with a chance of some of the stock.

c) Chinese Mitten Crabs

Chinese mitten crabs and their apparent rapidly increasing population continue to be a concern. There are
reports of some banks in some areas being damaged by their extensive burrowing but it is always difficult to
pin this on the crabs alone with there being so many other factors which affect the stability of banks.

We liaise closely with the EA and follow their lead with the management of this species and many others to
ensure that nothing we do contradicts their approach, regulation or legislation. Defra has no intention
currently of developing policy which would allow the crabs to be caught and removed for commercial or
conservation reasons. In particular there was some concern that they were found to carry a gill fluke in other
counties which had the potential of being transmitted to humans if they were to be consumed. As Defra isn’t
planning to change their stance, the EA’s approach remains that any crabs which are caught as by-catch
must be killed on-site and not removed. The fishing for the crabs specifically is not lawful. There is no
recommended or authorised approach to deal with rising populations unfortunately. A commonly held view is
that removing mature individuals from the population creates a vacuum that immature individuals then tussle
to fill, driving greater movement within the local population and perhaps increased burrowing as a result.

We will continue to monitor the recommended approaches and will adapt ours promptly to follow when
necessary.

d) Turkish Crayfish

We have received reliable reports of the presence of Turkish crayfish in some MLC drains. Turkish Crayfish
are a schedule 9 listed species listed in the Wildlife & Countryside Act meaning that it is an offence to
release them or allow them to escape into the wild. Their impact is not widely understood but it is said that
that they are known to reside alongside Signal Crayfish, rather than displace them or be displaced by them.
Where populations of our native and protected white-clawed crayfish are still present, they are likely to
outcompete them but they do not carry crayfish plague which does impact native crayfish. There is no
evidence that Turkish crayfish burrow so it is unlikely that they would cause extensive damage to riverbanks
but they could reduce fishery profits by competing with fish for food, stealing baits or causing declines in fish
recruitment through loss of macrophyte habitat, according to the non-native species secretariat. Please be
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vigilant and report sightings of the species and maintain strong biosecurity procedures. They can be
distinguished from other crayfish species by their long narrow claws, as shown in the pictures below.

Turkish Crayfish
Claws: claws normally same colour as body but underside lightly
coloured. Fingers long, straight and narrow

White-clawed crayfish
Claws: are noticeably granular and are whitish to light pink on the
underside, never red.

American Signal Crayfish
Claws white or turquoise patch at junction between fixed and
moveable finger. Underside of claws are red.

If it is necessary to dispatch a Turkish crayfish, American signal crayfish, or any other non-native crayfish,
because it has been removed from the channel accidentally, please ensure that you are familiar with its
distinguishing features and can confidently tell it apart from particularly white clawed crayfish. This will
ensure no offence against a protected species occurs. There are very few records of the native white-clawed
crayfish remaining in the MLC area but care should still be taken and no assumption made. More information
can be found at: https://www.nonnativespecies.org/non-native-species/information-portal/view/381

7. Fenland Flora Project

The long-running fenland flora project, headed up by botanist Jonathan Graham, to identify and record the
presence of rare, threatened and notable aquatic plants in the fens, is nearing completion. The results
highlight:

37


https://www.nonnativespecies.org/non-native-species/information-portal/view/381

e There are lots of nationally significant aquatic plants in fens, many of which are only found in IDB
drains and are present because of the way the drain is being managed.

e Water quality is important for many aquatic plants and a good proportion of IDB drains have good
water quality.

e A summer-maintained water level is good for many plants.
¢ Non-IDB field drains are important too so where possible, aim to always hold some water and cut
periodically.

The diagrams below show how the presence of 2 England red data plants that are frequent in local drains.

Whorled Water-milfoil Water-violet
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The plant location data will be added to the GIS system and made available so it can be reviewed ahead of
any planed works, and will be added to BAPs. The data will also be useful in identifying any opportunities to
enhance these valuable plant populations.

8. Environmental Stewardship.

You will most likely be aware that environmental stewardship schemes and farming subsidies are changing.
If you would like to discuss existing stewardship provisions within the district, or you or another rate payer is
thinking of applying for a stewardship agreement or establishing new stewardship measures, please do get
in touch.

9. Carbon & Climate

There are increasingly a number of low-carbon, sustainable alternatives available for many of the common
materials and equipment used in flood risk management, such as low-carbon concrete and steel, solar
powered mechanical and electrical equipment and coir roll for bank stabilisation. Please get in touch to
discuss any projects which involve these or similar materials or equipment to understand if any are suitable
for you to consider.

Last year ADA published a Carbon Accounting Guide for IDBs, which is available from their website. The
process of calculating carbon emissions does not have to be as complicated as some may think. If you have
reviewed the guide and would like some help to progress with calculating your carbon emissions, please get
in touch.
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10. Paludiculture

| attended a workshop in Cambridge to discuss the progress of knowledge acquisition and trials around
growing commercial crops, associated with wetlands in lowland areas, where the water level has been raised
to reduce or eliminate CO2 emissions from degraded peat. This is known as paludiculture. This includes the
potential for receiving an income for carbon sequestration from such approaches. As you would expect,
there is a focus on the Cambridgeshire fens as a key area for development of this approach along with
Somerset, Lancashire and the Lincs fens. If you would like to know more about how this topic is progressing,
would like to get involved in some trials or would like to have a go at growing a paludiculture crop such as
Typha latifolia (Bullrush or cattail) or Sphagnum moss yourself commercially, then please do get in touch.

11. Environmental Good Governance Guide for IDBs

| have a copy of the above guide, published by ADA last September, for each Chairman and District Officer
which | can hand to you when | visit if you don’t have a copy already. Until then, an on-line version is
available from_here and you can also request copies from ADA directly admin@ada.org.uk.
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Over & Willingham Internal Drainage Board
Motice of conclusion of the audit
Annual Governance & Accountability Return for the year anded 31st March 20232
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Annual Internal Audit Report 2021/22
OVER & WILLINGHAM INTERNAL DRAINAGE BOARD

WWW.MIDDLELEVEL.GOV,UK

During the fnancial year ended 31 March 2022, this authority's internal auditor acting indepencently and on the basis
of an assessment of risk, camed out a selective assessment of compliance with the relevant procedures and controis
in cperation and cbtained appropriate evidence from the authority.
mmmmm1mmmmmnmmmumyomm
On the basis of the findings In the areas sxamined, the Internal audit concluslons are in this table. Set
out below are the objectives of intemal control and alongside are the intemal awdit conclusions on whether, in all
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Section 1 - Annual Governance Statement 2021/22
We acknowledge as the members of:
OVER & WILLINGHAM INTERNAL DRAINAGE BOARD

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, 10 the best of our knowledge and belief, with
respect to the Accounting Staternents for the year ended 31 March 2022, that:

1. W have put Is place arangeenents for sfective francl prapaed s accousting stadements 11 S0COTRINGe

maragement during the yeer, and for P prepation of il the Acccunty and Avaf Regulations.
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3 We 00k o reasonabie steps % assure osrselves s only dors what & has e lege power 10 80 and hat
Tal Sere are no matons of ackusl of poltentinl compliod with Proper Praciices i doing 50
ron-camgliance wity lows. rogulstions and Propet v

Practices that coud have A sgnifcant francs effact
oN D sty of thes auhonty 10 CcondLC? iy

mcwhw - e
«mwpm-mmnmv AUTg e yea guve af parsons miorosed $ha oppantuedy to
Mo exercos of electors’ sights in sccordance with the v napect and aak guestions about s sutoty’s sccounes

hm@dmmumw
5. We cammied ouf an sesestmant of the neks facing s conederad and docunerted Me Snanual asd ofher Haks ¥
SUTOMy and DO ACOIOptae Meps 10 Mansgs Thote v facas ! doal with fhem property

rake, incliding Me intecucion of inlemal controle endvor
COOTE NEUITNCE COVT whirs rguires.

| — .

£. We mantaned thoughou! he year an sdeguste srd avanged kv 8 compalent person, hdependen! of e Tnavciw
#ective system of Nlemal sudt of Me sccounting v cantrols and procecuws, fo give an cbjoctive viow on whedher
records and confrel aystenme. Internal controle mesl the meeds of s smaller authonty:

7. We ok sppropeiate action on all maters ralsed v responaRd 10 Meffars trougtd fo Ay afferticn by inksmal and
hmhﬂllmumm enbrmal s

) mmmnmma Aeciosed overytiving A shoukf have adoof £5 busness actly
commitments, ovents Or Fersactions, occusring elther he your incluaing avanls faking plsce alier the yowr
during or afler he yesr-and, have & francial impact en v ond ¥ molovent.
his suthority o, whare appropnane, have nCufed them
In ®e accosrtng statemants,

Nos mal o of iy responstitos whors, a8 3 body |
corporade, X s & sole managing Fusioe of & e
rust o brusts

B (For local counciis enly) Trast funds nchang
ochartablo. In our capacity et e sole managing
rustee we Sschaigod ow accountabsity
resparabiities for the lund(s)isssens, inchiding
firancial reportng and, if required. ndependent

| m-m

MM.MbNMA@m.WM”MM‘mMMMN
suthority will address the wesknesses identified, These sheats must be published with the Anaual Govemance Statament.

This Annual Governance Statement was approved ot a Signed by the Chalrman and Clark of the meeting whese
meeting of the authority on: approval was given:
06/05 /23
and rocorded as minute reterence: Chairman
B.%3| S
WWW MIDDLELEVEL,GOV.UK
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Section 2 - Accounting Statements 2021/22 for
OVER & WILLINGHAM INTERNAL DRAINAGE BOARD

1. Balances brought Tolal balances and reserves of the beginning of the year
forward 64,349 68,195 as recorded in the financial records. Vialue must agree fo
, Oox?dma_y'-_w
2. [+) Precept or Rates and Tots! amount of precept (or for (D83 rates and levies) |
| Lovies 33,328 33,763 recoved or recoivabie in the year. Exciude any grants
'3, (%) Total other recelpss Total income o receiis as recorded i the cashbook kess |
14,198 15,772 the precept or ralesfevies received (e 2). lnclude sny
4, (<) Swalf costs Totsl expendiure or payments made 10 and on behatf
0 mddwmmmwm
Wmmwm
5. {+) Loen Intevesy/capital 7} mmawdwmm
repaymerts 3,237 3,237 mode during the year on the suthorly’s bomonengs (¥ any).,
6. (-) Al other payments Totsl expendiiers or payments as recorded n Me cash-
40,443 37,261 book less sta¥ costs (e 4) and loan (nferesticapital
repayments (ine §).
7. (%) Balsnces carried Todsl belanceas and reserves af the end of the yoar Must
formord 68,195 77.232] aqual (142+3) - (4+5+8)
8. Total value of Gash and The sum of aF cument and depost bank accounts, cash
short term investments 74,365 77,917 hoktings and short i investments held as at 31 March -
S nwmmm
9. Total fixed assels plus mmwuumnmm £ % made
tang lerm rvestrents 713,597 713,597 | up of st fts fixed assets and long lerm invesiments ss af
o 31 Marsh,
10 Totsl borowings mmmmwauunmuwm
18,524 15m1mmmmmw
11. (Fer Local Councis Only) The Council, a3 a body corporate, scts a3 sole ustes for
Disclosure note re Trust funds and is responsible for managing Trust funds or assels,
(Including charitable) NG, The figures in the accounting stateynents adove do
| not mlAm\r any Trueat transactions

| cortify that for the year ended 31 March 2022 the Accourting
Statorments in this Annual Governance and Accountablity
Raturmn have been prepased on either a receipts and payments |
or income and expenditure basis folowing the guidancs in
Govemance and Accountabiity for Smaller Authontes - a
Practitioners” Guide 10 Proper Practices and present falily
The financial position of this L
Ofi

Signad by Responsible before being
presanied 1o the a
e At 2022

Annual Gavermance and Accountability Retum 2021/22 Form 3

| confern that these Accounling Statements were
approved by this authority on this date:

0b/0S/ 2

s recorded In minute reference:

B. 333

Signed by Charman of the meeting whess the Accounting
%MMuM

XA

Page 506
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Section 3 - External Auditor Report and Certificate 2021/22
In respect of OVER AND WILLINGHAM INTERNAL DRAINAGE BOARD - DB00T1

1 Respective responsibilities of the body and the auditor
Ourmpanhmy.wdimbmplueauuumwwbsuouwmmmMOMNAOLA
limited assurance review is not a full statutory audit, 1 does not constitute an awdit carmad oul In acoordance with
Infernational Standards on Auditing (UK & Ireland) and hance it does not provide the same level of assurance that
wmmtmu.muxemmwcuamwdmmmmwam
statutory audht s appropriate for those local public bodies with the lowest levels of spending.

Under a imited assurance review, the auditor is responsible for reviewing Sections 1 and 2 of the Annual Governance
and Accountabidity Retumn in accordance with NAO Auditor Guidance Note 02 (AGN 02) as Issued by the NAO on
bahaif of the Comptroller and Auditor General. AGN 02 is avaiable from the NAO website -

https:/iwww.nao org, uk/code-audit- practice/guidance-and-information-for-audtors!
mthbmmﬂmMMMdmnm-MMNMIMa
sound system of internal control. Tha authority prepares an Annual Governance and Accourtablity Retum in
acoordance with Proper PracSices which:

* summarises the accounting records for the year ended 31 March 2022; and
-conhmsandanmmmmmnnnbvmbourduﬁuwmponmﬂsum
auditors,

2 External auditor report 2021/22

gumdwrmmm1m!amMMWm Ruturn (AGAR), i» our opinon the information in l
1an¢ 2 of the AGAR Is i accordance with Proper Praciicos and no other seatians corme 150Ul BEenlion Qiving cause for concsen Pl
relevant logislalion asd regulstory requiraments have not Been mel,

E:m.mtm"wm o w10 the atiention of the authonty:

3 External auditor certificate 2021/22
We certify that we have completed our review of Sections 1 and 2 of the Annual Governance and Accountabiiity
Wﬁ%umb%uﬂ““dmwmmwm&mwywmm

External Auior Name
PKF LITTLEJOHN LLP

Externas Audior Signesure Pl Lt L™ Oute 13000/2022

* Noto: the NAO issued guidance sppiicable 10 external audiors’ work on limied assurance reviews In Auditor Guidance Note
AGNID2. Tho AGN s available from the NAD webslto (www.neo.org.uk)

Anrwual Governance and Accountability Return 2021/22 Foan 3 Page 6 0f 6
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Whitings
Chartered Accountants gur
e DU Sehonl House Dartford foad
Mo, Cartidpestire, PET1S BAL
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€ MarCNOwhingsip co Ul
w: whitingslip co uk

BB/MNOS3
11 October 2022

Nessrs. D Thomas, R Hill and S Ablett
Middle Level Offices

85 Whittlesey Road

March

Cambs

PE1S 0AH

Dear Messrs. D Thomas, R. Hill, and S Ablett,
MLC administered Internal Drainage Boards - Internal Audit 2021-2022

Havﬁnoovmle(edmelmemuammfumeunmn«mlDrahpﬁoudsa&niisw'edby
the Middie Level Commissioners officers for the year ended 31 March 2022, we are pleased to provide
you with the following recommendations to be considered for implementation. We have included
some general points and some points which are redated to specific boards.

General points
1. Asset Valuations and Insurances

It is noted that, whilst a large proportion of boards took the option to revalue for insurance
purpases their pumping station and residential assets during recent years, there are still some
boards that have not followed suit, We have seen elsewhere thet such revaluations have
sometimes resulted In significant uplifts in value, and as such we would suggest that any
remaining boards that have yet to carry out sich an exercise do so at the earliest
convenlence. Should a pumping station or residential property require a complete rebuild
following an unforeseen catastrophic event, current valuations may no longer be appropriate
ﬂvmwSpdekhmqmwadmhllnwmmwbembym
funds.

We would recommend that in the absence of specific information to the contrary suggesting
need for earlier review, that a revaluation exercise be performed for insurance purposes at
mnmsymmdlma}oraoudmThhlsem«bﬂylmmmmmwslmmm
increase in material and labour costs seen in recent times as a result of rising inflation and
dobalmateﬂummn.Howevermarepleusedtonoteumboarmvem.m
MrmmformurmwbohdaImcgomfmmwmwmagaggm
that all boards agree to this proposal.

Fonivmas "IanneTn MALTE I mabAL
wd b Mawd s T

BUAY AT AEMLND )Y e LR B MAREM MELDEN ALY Mirsoanues | LEL Ao 1wy STWIOTS LA L R
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1. Asset Valuations and Insurances - Continued

Cllent comment:

While we have put it to Boards to review pumping station valuations for insurance purposes,
as separate stotutory cuthorities It Is up to each Board to review and approve what they
consider to be an appropriate voluation and your point concerning possible under-insured
amounts having to be funded directly by the Board following an event has been highlighted
previously. A number of Boards have previously approved to Index link valuations and we
will be asking all Boards to consider this during the 2023 meetings, along with consideration
of current valuations. This is an area alrecdy progremmed to be reviewed every five yeors
and hopefully with indexing we may not require such individual valuations going forward.

2. Employee Benefits - Vehicle Usage

In 2020 a high level tax case was brought by HM Revenue & Customs against Coca-Cola
European Partners Great Britain Limited relating to vehicles provided to employees of Coca:
Cola and whether these ‘dual purpose’ vehicles should be classed as a van or a car for benefit-
h-ldnd(u()mdotlmtaxmonmes.Twicdmmpleo!wchavehklebelmam
cab pickup as operated by some boards. The Court of Appeal ruled in favour of HVRC and,
asathMCuemmMmmrsteWmmmmm
classified their vehicles correctly and as a result we would advise that this matter is kept
under review both now and into the future to mitigate the risk of an unexpected tax bill
arising. We would advise that this is considered across all boards going forward §f this is not
being taken into account already.

Client comment;

We are aware of the cose and potential implications to employees of classification of
vehicles. Generally, we do not make changes concerning odditional passenger/ load
capabilities to that of the original manufacturer’s specification, which are relied upon
elongside the HMRC guidance when designating vehicles for taxation/benefits in kind.
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3. Provisions

We are pleased to note that, in the main; provisiens for amounts owing to and owed from
applicable boards, are being monitored and written back should the undertying potential
asset/liability be extinguished, There are still odd cases where provisions are “Brought
forward and carried forward™ that redate in excess of the standard life of debt, being 6 years.
On review In some cases whilst the underlying rationale of these balances are reasonable,
we would question whether payments could still be enforced if chased, aside from in relation
to development contributions. As such we would encourage continued review of provisions
a3 a whole, with special consideration being made to aged provisions that have existed for &
number of years and ideally the rationale belng documented in the accounts pack provided
to us as part of the internal audit

Wemulddsomunmdmuuysud:owdebuumtau(wfmdﬁdwt
contribution provisions), say over 3 years old, be presented at the Board meeting annually
and approved.

Cllent comment:

As part of the year end accounting procedures, provisions/batances are looked at on on
individuol basis and decisions made on relevence as to retain or to write back.
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4. Budget figures

We note that Budget figures are prepared annually in advance, but we note thess are not
updated in the late Autumn even when notable variances may have occurred for various
factors. Whilst not necessary to do so for all boards, we suggest that Chairmen of individual
Boaraaremenopponumytomquestmmmaﬁamwlwmﬁrtm
nmahdwdtheyeumddlmhmtoﬂoardmbmiftheyfeelnmropmuduew
circumstances to date or anticipated.

‘lhebuqetsthatMvebeenmlorzozzlzsy«rmynmmbemreuadmtho
year due to the significant cost increases that are currently well publicised in the media,
most notably in retation to the cost of gas and electricity as a result of the ongoing conflict
between Russia and Ukraine.

Client comment;

As part of the finance regulatians, we are required to carry out o budget monitoring exercise
during the course of the yeor. For those Boards that have a relevant meeting, this is
reviewed by the Board at their autumn/winter meeting. For all other Boards the manitoring
exercise is completed as at the end of the colendar year, ot this point the majority of the
drain maintenance works have been completed, as would be any planned maintenance works
at pumping stotlons. The expenditure to-date fs then forecast to the end of the financial
year and compared to the budget and initially sent to the chairman for review, Depending
oncMmcarwo!mrmamMngmdependsanmnbmiduedwuc
to hold an emergency meeting. However, it is likely that if there were an extroordinary
event the Board would be aware “in real time"” and appropriate action taken at that point.
It Is not policy to update budgets depending on levels of expenditure but to use these as
comparative to analyse varfances of actual expenditure ogalnst.

51



5. Surplus Funds

It 15 noted a number of IDB's hold significant cash reserves, with inflation now being at a 40
year high, all IDB’s need to consider investing their surplus funds, in order to achieve greater
return on public funds and to ensure value for money principles are observed and cash asset
values are not eroded overtime. We appreciate that in recent years interest rates would have
made such an exercise unfrultful when taking into account the assoclated admin cost involved
In such an undertaking, However, with the Bank of England now increasing interest rates to
combalmtnﬂmontnthew,demmtthbismwmopponuthto
conduct such an exercise.

Client comment:

We have previously made arrangements with our bankers concerning the costs for the
provision of banking services and Interest which when odded together more than covered
the costs assoclated with monthly/quarterly odministration costs in transferring funds. As
mentioned, Interest rates in recent years have been negliglble and as responsible public
outhorities we need to maintain coution as to where funds may be deposited - the general
principle of the higher the reward the higher the risk applies. During this period we did re-
negotiote owr banking arrangements and mointained the cost benefit in relation to the
provision of banking services. Although It Is correct that the Bank of England is increcsing
Interest rates to combat Inflation, rates will not match/keep pace with (current) inflation
and with the current spiralling fuel costs we also need to ensure Boords have sufficient
liquidity to meet ongoing operational expenditure. We have plomed meetings with our
bankers when this will be discussed further as well as looking at possible olternative places
for longer term Investments.
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6. Rental of Land

It was previously noted that some IDB's were renting out land to tenants for less than market
value and that this should be reviewed to ensure value for money principles were being
applied,

We are happy to note that some IDB's have Increased the rental values of land to market
rates, although there are still some IDB's where the rental value is significantly below market
value and wo advise that the market values are increased for these boards to ensure value
for money principles are applied going forwards.

Client comment;

Boards which have land holding for rent generally review rents in occordance with tenancy
agreements and use local land agents for guidance, A number of Boards have small holdings
of land which are let ot reasonable rates with a view to keep the land tidy and in good order
os they are not necessarlly commercially viable. A number of Boards have slamp lend, which
connot be considered the same as general agricultural land for rental purposes. All Boards
look to get the best rents available, but these are relevant to the size and type of lond being
let.
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Specific Points
Conington & Holme IDB

We note that the pumping station owned by the board Is Insured at less than the latest

revaluation amount, see below;
Insured value 610,000
Latest revaluation 385.630
Underinsured 75,630

We understand that the board took the conscious decision not to uplift the Insurance value
in line with the revaluation figure suggested by the engineer. As already highlighted above,
should any significant event occur, such as a major fire, resulting in the need to reinstate
the asset In full, the board run the risk of the shortfall which would require the use of surplus
balances to cover the resulting deficit In funds. We would therefore strongly recommend that
the board consider increasing the insured value to the revaluation figure,

Client comment;

Although as previously mentioned these points will be raised as agenda items your comments
and recommendations will also be considered when reviewing the Internal audit report.
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Waldersey 1DB and Hundred of Wisbech 1DB - Joint Pumping Arrangement

AsmptMMyuniisnotedmnMisadisamtybetmmdebwwmwudasq
IDB and the creditor held in Hundred of Wisbech IDB,

Waldersey IDB - Debtor 25,936.9%
Hundred of Wisbech 108 - Creditor 25,500
Difference 436.95

We are pleased to note that this difference Is Insignificant for the current year. The
dmrenceubesduemu!wcomofwdmmbemmmpm@dme
Waldersey 108, leading to a provision being required in the former’s books in the absence of
more accurate information being available. The difference is adjusted in the following year's
Accounts for Hundred of Wisbech but in the short term could be considered stightly
misleading.

We note that there have been discussions to potentially amalgamate the two boards, this
would eradicate the anomaly. However, In the absence of this, we wonder whether there is
scope to bring the meetings and account preparation periods in line to address this fssue.

Client comment:

These costs relate to the contribution for the costs of the shared pumping Jacility ond at
the time of production of the year end accounting stotements discussions were taking place
concerning potential changes to the contribution as a result of changes in land use. A new
propasal had been put forward which was broadly approved by both Boards.

There are no current plans to change meeting dotes so as one set of occounts is finalised
before the other there is likely to remain creditor /debtor position In both sets of accounts
although now that all older bolances hove been cleared, any in-year balance shouwld be
cleared, generally a year in arrears.
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March East IDB

Duhgwfwhwnmmudthotmmupmpmgsuﬁmumt‘summm
not authorised during the year, the amounts charged by the attendant are similar 1o the
rental costs charged to the Individual for occupying residential property owned by the
district. We understand that this arrangement has been agreed at board level to ensure
that the individual is not financially penalised in carrying out their duties for the board.
However, this treatment appears to be at odds with the amount charged being
disproportionate when compared to other IDB's that we have audited. We would advise
Mtummummwwymwbeomnndwemmemmare
maintained over the purchase function and we would also guestion how HMRC would
Interpret the arrangement should they carry out any follow up review in the future.

Client comment;

Following a review in the previous financial year residentiol property rent wos re-gssessed
in-line with current guidance from HMRC. At the same time the value of the attendent's
services was re-appraised. These reviews were approved by the Board. There were no
changes proposed for 2022 so the original resolution remalned unchanged, However, we
ogree with your camments and both areas will be considered annually as separate agenda
items.
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March Sixth DDC

During the course of our audit we noted that the 2021/22 public rights notice had not been
published on the website, we are pleased to note that following notification of this fact the
notice was promptly uploaded. We are satisfied that this is an isolated incident but would
remind all boards of their obligation to comply with the requirements in this area and to
ensure that all relevant documents are published In a timely manner,

Client comment;

Every effort is made to update the retevant pages of oll authorities In an efficient ond
timely manner and in accordance with the regulations. It should be noted that as well as
display on the website, notices are aiso disployed In paper format withing the District,

Your comment Is noted and procedures will be amended concerning this for the future.

We take this opportunity to thank your staff involved in our audit for thelr assistance and
cooperation in achieving substantial completion by the stated target deadlines. We trust that the
engagement team have not caused significant disruption during the execution of their procedures.

Yours sincerely,

‘V“'lHj‘ (W

Whitings LLP
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Executive Summary

Whitings LLF are a regional firm of Chartered Accountants and Business Advisers, based in 11
Ilzcations throughout East Anglia,

The firm has broad range of experience in dealing with internal and external audits, serving
a range of local organisations operating with the private and public sector,

On review of your invitation to tender we understand that the following requirements need
to be met:

= Subject the finamcial statements to intermal awdit in accordance with statutory
requirements.

= Upon conclusion of the intemnal audit prepare of a management letter to the board
detailing any deficiencies in the internal systems, recommending improvemsnts in
addition to communicating whether in our opinion the organisation are ensuring value
for money is being achieved.

« Completion of the Internal Awudit Report within the Annoeal Governance and
Accountability Retum

We have had the pleasure as serving as your intemal auditors for several years and have
demonstrated our ability to meet the statutory deadlines set. We will strive to deliver this
whilst also prowviding the following benefits:

= Ensuring staff continuity from year to year
Quoting and sticking to an agreed fee for the duration of the five year appointment
Providing a comprehensive and personable service, building on the strong working
relationships that we already have with your crganisation

=+ Pro-active in our approach to the engagement, seeking out ways to streamline the
internal awdit process to ensure minimal disruption to vour day-to-day operations

Our fees for the first year ended 31 March 2034, excluding VAT, will be £21,250 {exc. VAT)
for the Intemal Drainage Boards and DMstrict Drainage Commissioners administered by the
Middle Level Commissioners, a detailled breakdown of our fee structure for the five year
appeintment can be Tound on page 10 of this document.

Our clients rightly demand a service that provides high quality, specialist expertise,
timeliness and cost effectiveness combined with local knowledge, an appreciation of local
Fenland circumstances and district needs, Whitings LLP, having been established in the local
area since 1928, have a proven track record of being able to meet these demands and
continue to review and develop its business practices to ensure that this remains the case for
many years to come,
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Your Reguirements

You have asked us to guote for prowviding the following services for the Internal Drainage
Boards and District Drainage Commissioners administered by the Middle Level Commissigners:

+  Subject the financial statements to intemal audit in accordance with statutory
reguirements.

+ Upon conclusion of the internal audit prepare of a management letter to the board
detailing any deficiencies in the internal systems, recommending improvements in
additicn to communicating whether in our opinicn the organisation are ensuring value
for money s being achieved,

« Completion of the Internal Audit Report within the Anneal Govemance and
Accountabdlity Retum

In arder to obtain best value from our service, it is essential that our audit work is directed
towards areas of greatest risk, You have indicated that you will maintain the accounting
records, presenting our firm with accurate completed financial statements together with
relevant and supporting schedules and reconciliations as required in a timely fashion,

The first accounts to be internally audited shall be for the year ended 31 March 2024, We will
be able to carry out our wark an these in accordance with your completion timetable which
we provisionally understand to be 30 June 2024,
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Qur Audit ach

Before the boards” year end, we would anticipate a pre-planning meeting between the awdit
team and members of the Middle Level Commissioners’ finance team. AL this meeting various
formalities such as the timing of our procedures will be agreed, together with the
identification of key audit areas. 'We would also at this stage confirm our understanding of
the company's accounting systems and structure of intermal controls,

This enables us to adopt an efficient and structured approach to risk assessment, analytical
appraisal of results and the tailoring of audit testing to ensure that your accounts comply
with all relevant legislation and regulations. The below internal audit strategy has been
designed to b= a high level statement of how our audit approach will be delivered and

developed during the proposed engagement peried.

Internal awdit is an independent, objective assurance and pro-active consulting services
designed to add value and improve the Board's operations. It provides an independent and
objective opinion to the Board on the control environment that comprises risk management,
control and governance.

ALl internal avdit work will be undertaken with dee regard to the requirements of Regulation
& of the Accounts and Audit Regulations having cognition of the Practitioners Guide,

It covers aspects of all financial systerms annually, rather than just on a strict 3 vear
cyclical basis which is a fairly common alternative for Internal Audit functions. The plan is
for mirimal ‘systems review” days as the financial systems are undertaken on a common
basis due to the administration of the boards by the Middle Level Commissioners, so using a
risk based audit approach these anly reguire to be audited on a sample basis across the
I0Bs on an annual basis. The normal level of both System confirmation and Transaction
testing is set to ensure that some transactions of all individual boards within the Middle
Level Commissioners’ administered area are covered each year such as will be appropriate
to the Board's level of activity and/or strength of assessed internal controls; nonetheless
all Boards will be covered in all areas across a 3 year period.

Ewven so, where issues are identified , major intemal control systems/personnel chamges
oour , of problems are encounterad in conduct or results of the internal audit then the
scheduled rota may be amended on year by year basis.

In addition, substantial work is carried each year on every Board on certain areas to ensure
compliance and cormectness of the annual Return form,
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The following List summarises the main wark done and frequency, taking into account the
objectives set out in the Anmual Inbernal Audit Report within the sAnnual Governance and
Accountability Retwrm:

& -Return, Accounts & Completion (Annually)

Enswre ID8/DDC cashbook kept up to date

Ensure that manthly bank reconciliations are carmied out

Check that werification of bank reconciliations has been cammied out

Enswre that the annual return and accounting record opening and comparative
figures agree to prior years records

Ensure that figures stated on the annual return agree to underlying accounting
records

Checking casting and arithmetic of schedules

Review variance report and investigate reasons excessive variances

Ensure that the IME/DDC publishes information on a free to access
wiebsite/webpage up to date at the time of the internal audit

Ensure that the IDB/DDC has complied with the publication reguirements as set
out in the Accounts and Audit Regulations 2015

B - Purchases (Cyclically)

Ensure that the IDB/DDC has complied with its financial regulations and these
are reviewed with sullicient regularity by the board

Check proper purchase authority is recorded by the board in relation to
I0E/DOC payments

Carry out walkthrowsh testing in relation to IDB/DDC purchase system
Agreement of purchase ledger balances to trial balance

Ensuring payment of principal and interest in respect of loans 1s in accordance
with agreed terms

Confirm list of payments isswed agrees to minutes
Ensure that individual purchases are authorised by a relevant person
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C - Minutes, Value for Money, Risk Management, Ethical Standard amd
Sustainability (Annually)

Minutes

Review of minutes to check that risks relating to the boards are discussed
Ensure that a formal risk assessment is carried out by the board

Review the budget setling process

Review minutes for unusual or extraordinany activities

Check insurance review

Value for Maoney

Ensure that value for money principles are being observed
Obtain relevant tenders for capital purchases to ensure WFM principles are
being considered,

Risk Management

Ensure that the boards risk register is kept up to date and adequately covers
potential areas of risk facing the board,

Ensure that risk factors are taken into accouwnt in the board's decision making
and implementation processes

Ethical Stondards and Sustainability

Ensure that decisions are made in an ethical manner by the board, bearing in
milnd emvironmental and other sociveconomic circumstances) responsibilithes
within the local community.

Ensure that ethics is taken into account within the boards defined policies
Ensure that long term sustainability is being taken into account in operational
decisions.

0= E-udiﬂ and Variance Analysis (Cyelically)

Review variance analysis issued by the board

Check that progress against budgets are regularly monitored

Check that budgets are used for determining rates for the following year
Review accruals for reasonableness and completeness

E - Sales (Cyclically)

Perform walkthrough testing on the IDESDDC rates system, including the
treatment of special levies

Rewview any rates write offs and ensure received board approval

Perform walkthrough testing of other sales made by IDB/DDCs

Review minutes to ensure all expected other income has been received and
banked

W
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F - Petty Cash (Cyclically)

Mok applicable at present, no petty cash function Tor ary 008/DHCs oorrently
acleriinnis e,

G- 'l'l'u.p::-itr:ﬂ-mﬂr]

Parformance ol ‘wages walkthrough

Ercuing that authorisation granted Tor cvartime pald
Beviea of F11Ds (where aoolicable)

Erviure et morepay rolled starf heoe beser correcily taxed

Confirm confracthor eepsnses 1o ieelces and that pay rates and paymants are
aurthorised within the rrbes by the bord

H- I.nel::- {Cyelizally]

Vouch sdditions and review sales of fized assels in (he year

Ereune asmets are adequately covered by IDB/DOC insurance policies

Ermore that asset movements = bhe year are reasopable and consistent with
oriar wEars

Revigw Timed assery Tor indicators of Wnpairement, both tediagh physical revisse
areld by referance to the minubes

- Bark parmually]

-

+

Erviire That regiilar reconciiationd have scourmad in the ved and Thay Chess
ang revlaveed by a senlor individual within the finance deparimsnd
Eecalculation of mterim and year end bank reconcilations, smesunng clearance
of any sutstanding paymeris o lodp=ments ollosing the reconcilistion date
Ervine that cashbook entries are based on transaciions. s made rather than
in arder ol appearance on the bank statemants

Consideration of treasury management, including returns where significant
ek balarces are held by 08/ DDCs

J - Trial Balance & Momanal {Cyclically)

-

"

+

Ereaure Opera tral balance transfemed to the accounts comectly

Scrutinise creditors, accrualy, debtors and prepaymeants
ldentify sy transactiors Chat are Pld within Che adited figuines that relats
1o prior or future pericds

Beview and scruting of adjustment joumals posting during the year and 2= part
al ke year apd acoomnls procegs

&ll financial systems are to be documented and reviesed on s swosl bases bo provide the
mgcpringd laved of asmiramnce,  'Whene appropriala probity audit waork will B undert.alan and
the propriety. accuracy and recording of transactions sample tested.

¥

W
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In addition to the mam work camied out on each boerd, the B=los areas are also considered
o b valuable Compaments in delivering a high quatity and well-roundsd intemal audit
LErCE,

Lorsultancy ard Advice

Intemal Audit will be aeailable to st the Board with control or operational issues.
Diring Che wedr e fight B emergieg risks oF isues (hat meed &0 independent view or
review.  In addition, internal audic will b= pro-active with sugeestions and atvice o
riaragement from infonmation gairesd thisagh experience, albsr arganisatiom and

networing groups.
#inti-frawd, Bribery and Connuption

Intemal Audit will be pro-active in counter fraud worke.  Although 1t 4 not a function of
Inberrel Sudit to detect fraud, bribery and corruplion (U is s respormibility of management
ared good system control) work will be undertasen to help ensure there ane adequate systems
ared procedures 1o Righlight potential ratances,

Walue for Maney [YFM), Risk Manspement, Ethical Standards and Sustainability

A3 & part of the mlermal sudit review, systerms and confrols established by management Lo
secura WEM, risk management, fibical standards amnd sustainabillty will be examingd and
ewvaluated. Watters of an oeerst] nature sre alus addressed within the annual weork

programme.  Auditors may inftiate, conduct or participate additionally in special reviaws in
s mreas where need arises.

The above covers Boards administered throughout thes wear by WLC bt where a new Board is
added o the gronip adméndration facilicy, a special additional ¢ Tuller rovies will ooour in
e st year of involvement

AL the completion of each audit 3 report will be produced and rel=ssed to the Middle Level
Commissieners for Msrribation 16 the Boards, Ths repar details the terms of reference and
scope of the audit, findings, recommendations &nd & management sction plan.  An exscutive
wErenany [hat inclides an Ay oginion on comtrels will st e Inclided

A annval intermal sadit report shall be produced Lo the Boand 19 provide &0 overall apinion
o condrols and detad the audit work for the year.
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About Whitirgs LLP

‘Whitings LLF are a regional fwm of Chartered Accountants and Business sdwvisers. At the time
af writing, the frm kas 17 partesers and T associates who are appaned By approgimatety 165
stadf. The firm operates from 11 offces within the East anglia counties of Cambmidgeshire,
Hortolk and Suffoll. ‘We are registersd by the Instituge of Charenad dcosrtants in England
& Wales to undertake audit veork

[fue to the size of the firm we are able to offer cur chents with 2 comprehenstre ramge of

services whilsh also providicg specilic insights inlo indusiry secion which represent the key
sectors that our client base operates within, these are detailed below:

Service Offerings

Audit and Assurance

Business Suppot

Business Tax

rreral Practice

IT SeErvices

Payroll

Private Client Tax
Probade ard Extate Administration
Start Lips

Tax Ensquiry and Irvestigation Service
Wealth Management

Sector Spocialisms

Lonstruction
Contractors
Creative ndusbries
Meulacturing

Met for Profit
Property

Retail

Rosd Heulege
Tedhrology

iore compreberane information on the frm, its services, specialisms and culfure can be
Tz @ thiy sabeite wwe, whitingsllp. oo, uk
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Dur Feps
Wi beslieve the fee scales we propose for thes arvigrerent are competitive and reflactive of

the weork required to ensure compliance with retevant laws and regulations. We do not
compromize on gquality by saeng tenders for sudit assigrements that are clearly uneoonoma:,

O ey Tor Uhe year ercked 30 March 2004 will be D21, 750 (ewe. YAT) Tor the Interral Draimage
EBoards and District Drainage Commissionars administered by the Middie Lovel Comimiseionss.

With regard to Tees for future wears, Wi would expect, on thi assumpaion that the bevel of
sctivities and guality of sccounting records de not alter significantly that oo fees would rise
by ne more than in Hne with cur wage rate inflation, assumed to be 5 per ancam, I, through
effictencies that we can introduce, we can provids the seme services at a lower guide fee,
e 'wid shall packs an this dscount to o,

On this premise, we quate the Tollowing four years” fees, sucliading VAT, as: -

2034-25 22
035-16 23«0
03627 24,500
037-13 {25, 80

For rermal engaing <onlinimus. supply servioss, Che initial payment request issoed will not be
& tax invaice for ¥AT purposes but will include a notional amount for WAT. On receipt of your

pament @ Lax invakce will be foed 19 enalile wou 1o recower inpull Lax where applcable,
Moveever, please mote that a VAT imvoice will be tssusd in certain rare circumstances. for

IE'.I.I!E[I{|I}IIIH| * i Lol inugus” wark enly.

You twill be billsd al sppropriste inbervald during e course of the year, We would expect
mast of the fees to be billed In a single fee note ralsed soon after the completion of the

Intermal dudil Report and isee of our manapement letter 1o the board. 'We would alio propose
ta False fee noties for any further specially agreed work on a quarterly basis. Payment of fees

will b due within 30 days of the date of the payment recpet.
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Key Personned and Career Summaries

O philosophy 15 o prosice esch client with & dedicated team responsible o their alfairs,
e ensuring that we can provide Doth expeiiie and Continsty of senioe.

Al our sudit staff are either qualifed or studying for prodessional qualifcations in ediner AT,
GLCA, or ACE, Jur partners, sssociates sd sUalf undertsle 4 vigorous ongoing programme of
continsng professional devetopment, to maxintain high technécal standards.

Owar miadvy years wi hawe experencad atramaly Figh lesels of stalf ratantion, enabling us
o wtafT audits with the same edieidual's pese o pear, This alloss us to sccumulate high
birviels of Dtk prodmd ainderstamnding of your afganisation and thase maturs relaticaships with
clierits makes two way communication both =y and friendly,

The proposed core audit team will be:

Your Sudit Principle
It Is intended that the audit principle responsible Tor this assignment will be Ben Baech, an
sissooiate of the firm who 15 based at our March office. Ben began working for ‘Whitings in

0, quaalilying as a Charterad Accountant in 1016, He & in charge af the firm™s aedt and
2smrance offering wathin the Fenland and srrounding aneas, dealing withi marsy of the firm's

larger clienis operating in a rarge of seciors. He 1§ also inedlved In the monitoring and
development of the fwmi's professional standards and compliance procedures.

Your Relationship Manager

Your dedigraled relationship manbger for thin assSgnment will be Aslen Hinson wiue is also
bawed at our March office. Aston has worked with Ben for many years. supporting bim i the
praeision of high quality audics e some of the Trm's Largest clienls, ASton is alse part of the
fimms Mot for Frofic team, assisting these organisations with their accounting and tax

FEs eI,

Your Audit Team
The audit team will include a rarge of staff appropiate to the varying tashs involved ranging
from gualified accountants to junior sicounts Lechmicians.
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appendiv & - Internal &udit Plan - Year Endirg 31 March 2024

Thia kel 15 an imdication of the numbsr of working days requined to camy oul the intemal
audit of the 29 Intemal Brainages Boards and Bsirict Drainage Commitssioners under the

ackrintsiration of the Middle Lewe] Commisiorsr. &% resull, and Cakirg e accour the
ergagement timeframe, we are confident that we will be able to meet the deadlines set.

Audit Arias Plarmnad Days
Flarrieg - dicusslens, clanileation,

durrrrdrising, AGAR requirement revies 4

Systerrs - reviesy and condirmakion weork, i
Trarsactions - testing ard verification il
Campletion - callaCion of issues amd

recommendations, enguiries of

iranagement, reparive via the AG4R and

management letier ]

TOTHL L]
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Apoendix B - List of &dmanistered Boards

Beraick Intemal Drainage Boaard

Bluntishan Internsl Dramags Board

Churchdield and Plaealield Intemal Dralnags Basrd
Coningban ared Holme inkernal DGrafmage Board

Curf and Wimblirgton Combined Internal Drainage Board
Exmimrioor Internal Drainsge Board

Haddanham Levs| Draimage Commmissimers

Hundred Foot ‘Washes Int=mal Drainag= Board

Hundrad of ‘Wishach Intérmal Dralnags Boand
Mar=a and ‘Welney Detrict Drarage Commissioners
March West and White Fan Internal Draimage Board
#arch East Internal Dramage Board

March FIFth Disteicl Drainags Comintsianes

March Sivth Bistrict Drainags Commissioners

March Thind PEIrct Pralnade ComimEsiones
Meedham and Laddus intemal Brainags Board
Hightlayess Wternal Drainage Board

Mordeiph Intemmal Drainage Board

Orer and ‘Willinghaen IDE

Eamsey Frst |Hollow) Internal Drainzage Soard

Ry Fourth (Widdenaar] Inlernal Drainege Board
Exmeey Upwvood and Great Raveley intemal Drainage Boand
Earmarenasr District Drainage Commissioners

Sawtry Internal Drainage Board

Sutton and Mepal Interral Drainage Bosd

Swavesey Intemal Drainage Board

Uil Intermal Difinsge Board
‘Waldersey Internal Orainage Board

Warborys, Someriham and Pidley Interaal Drainage Board
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Internal Dralnage Boards in England f%?%‘;wmem -

Annual Report for the year ended Food & Rural Affairs

31 March 2022

The Law - the following annual report is provided in accordance with Paragraph 4 of Schedule 2 1o the Land
Drainage Act 1991

No later than 31 October 2022 a copy must be provided to:

. Depemmnuou'&wimunom.memmh.mmm&mmuanamem
Division, Floor 3. Seacole, 2 Marsham Street, London SW1P 4DF via flood.reports@ defragov.uk

* National Flood and Coastal Risk Manager (Strategic Delivery), The Environment Agency, Horizon House,
Deanery Road, Bristol, BS1 5AH via james.addicoti ! oV, 1k

* The Chiel Executives of:
- all local authorities that pay special levies to the Board;
- all County Councils or London Boroughs within which the Board is situated.

gl
-y .5

Piuaeconmlalehfocmeledmicalry.lfyouueunbietocomplohhlonneleumm’y.pbaooonﬂoh
in BLOCK LETTERS using black ink,

Piease round all cash figures down to nearest whole £

’MR&WJWMEMMAGEM

Section A - Financial information

Preliminary information on special levies issued by the Board for 2022-23

Information requested below is essential in calculating hture formula spending share. It is not covered
oisewhere on this form or by the external auditor's certificate.

Special levies information for financial year 2022-23 (forocast)
Name of local authority 2022-23 forecast £
1. SOUTH CAMBRIDGESHIRE DISTRICT COUNCIL

N

- - - S— q

“ @ ~|o|o[alw
1ER

| 21,155

DEF-DB1 (Rev. 07/22) Page 10of 10
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Section A - Financial information (continued)

Income and Expenditure Account for the year ending 31 March 2022

All Internal Drainage Boards must ensure that the Income and Expenditure information provided

below is consistent with the Board's annual accounting stalemanis which have been prepared in accordance
with proper practices found in Governance and Accountability for Smaller Autharities in England -

A Practitioners” Guide to proper prectices fo be appied in the preparation of siafutory annual accounts and
governance slalements March 2017

o1 Maren 2023 ¢

13953

1. Drainage Rales
2 Specal Levies [ 18.810
| 3. Higher Land Waler Contributions from the I - 31;
Environment Agency ) '
4. Contributiong recehsed from devaelopersiother 500
 beneficiaries . | . —
5. Government Grants {includes capital grants from EA T
and levy contributions ) .
6. PSCAs from EA and other RMAS
T. Loans
8. Rachargeable Works 10,849
9. Interest and mvastmant Income a4
10. Rentz and Acknowledgemsants
11. Other Income ' 1,263
Total income _ 49,535
EXPENDITURE
12. Nwws Works and Improvemant Works 0
13. Total precept o the Enviranment Agency 16,168
14. Watercourse maintenancs 5,566
15. Pumping Stations, Shices and Water level control N nm'
Shuchures )
18. Administrabion 5,056
17T. PECAs i)
18, Rechargeable Works 0|
19, Finance Charges 3237
20, 555Is ]
21. IDB Biodiversity and conservation (other than item 20 -
~ expenditura) : =
| _2'1 Oithar Expaniditure 181
Total expenditure 40,498
DEF-IDBY (Rav 07122} Page 2 of 10
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EXCEPTIONAL ITEMS

23, Profits/{losses) arising from the disposal of foxed
Prfs 0
Net Operating Surplus/{Deficit) for the year bas7|
24. Developers Funds income not applied in year L
25. Grant income not applied in ﬁ;ﬂf -
Page 3 of 10

DEF-DB1 (Rev 07/22)
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Notes:

11. Include all other Income, such as absorplion account surpluses (for example plant and labour absorption

accounts).

12. State the gross cost of undertaking minor capltal works that have not been capitalised and the annual
deprediation charges of all major schemes that have been capitalised. You should also include a fair
proportion of the support costs directly associated with delivery of the schemes.

13. State the total precept demanded for the year as properly issued by the Environment Agency, in
accordance with section 141 of the Water Resources Act 1991. Providing that the precept has been
properly issued as before stated it should always be included here, even when the Board has appealed
against the amount of contribution, in accordance with section 140 of the Walter Resources Act 1991
Where the Board knows with certainty the outcome of any such appeal, it should also include the
appropriale accrualprepayment.

14, State all costs associated wilh the maintenance of watercourses, meaning work associated with open
channels, pipelines, culverts, bridges, etc. Plant, vehicie and labour charges should include a fair
proportion of the overheads such as depolworkshop costs, employment on-costs, insurances and
depreciation, etc. You should also include a fair proportion of the support costs directly associated with
delivery of the maintenance programme.

15. State all costs assocated with maintaining and operating the pumping stations, sluices and water level
control structures, Plant, vehicle and labour charges should include a fair proportion of the overheads such
as depotiworkshop costs, employment on-costs, insurances and depreciation, elc. You should also include
& fair proportion of the support costs directly associated with maintaining and operating the pumping
stations, siuices and water level control structures.

16. Inciude the cost of non-technical staff only, office accommodation, annual depreciation of office equipment
that has been capitalised, minor office equipment that has not been capitalised, postages, telecoms’,
stationery, printing, advertising, auditing of accounts, general Insurances and all other costs associated
with supporting the organisation. Please note that this does nol include support costs, which are directly
associated with the delivery of front line services.

17. State all costs associated with the PSCA

18. State all cos!s associaled with undertaking work for third parties. Plant, vehicle and ksbour charges should
include a fair proportion of the cverheads such as depot/workshop costs, employment on-costs, insurances
and depreciation, elc. You should also include a fair proportion of the support costs directly associated with
undertaking the rechargeable work.

19. Include the cost of servicing any borrowing, in terms of bankfAoan/hire purchase Interest payable.

20. State all costs associated with undertaking works — capital or maintenance — spacifically for helping 1o
achieve favourable condition on Sites of Special Scientific Interest (SSSks). In most cases, these costs will
be incurred in implementing actions set out in SSSI Water Level Management Plans or SSS| River
Restoration Plans.

21, State all costs associated with undertaking works — capital or maintenance - that are likely intended to help
conserve biodiversity (other than works on SSSis). These costs are likely to be incurred in implementing
actions set out in an IDB's Biodiversity Action Plan or other conservation actions on non-designated sites

22. Include all other expenditure, such as a provision for bad/doubtful debis, write-offs, and absorption accoum
daficits (for example plant and labour absorption accounts).

23. For the disposal of assels, state the difference between any proceeds from the sale/disposal of the asset
and the cost of the asset less accumulated depreciation.
24. Tolal balance of developer fund year end.

25. Unspent grant at year end.

DEF-DB1 (Rev.07/22) Pagedof 10
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Section B —IDB Reporting

Policy Delivery Statemant

Boards are requined to produce a publicly available policy statement sefting oul their plans for delivering the
Government's policy aims and objectives_ |1 is recommeanded thai these sialements be published on Boards'
webslies where they have them and reviewed every three years

hmuphhhthhmlnphmarﬂmpﬂwumﬂnh]
provided to Defra, and EA?... R =4 =4 I -1 I

Biodiversity
Please indicate whether your Board has a Biodiversity Action Plan ...............cooee. oo Yes ] No[ |

I “yes” | the Emrmmmnn Flan availabla on your
T R TOO 1 =4 I 1 |

¥What year was your Biodiversity Action Plan last updated?)...........ccoceenieen. l 2022

Have you reported progress on BAP implementation on your web site?.............ooeo..... Yos ] No [ |

When was biodiversity last discussed at a Board mesting (dabe]T..........coovenevinisennss. DE0S2022 I
Do you have @ BIOSECUIITY PIOCESET...........coc.occocsumsssssmmssssimssmssmssnieceseoenereereoseeeeeesoremr s Y88 2] No [

555I water level management plans
Please indicale whether your Board is responsible for any SSSI waler level management
plans?.... e B ves[ | wo [

i so, which ones:

Araa of S551 with IDE waler kevel management plans. ...................coen

Area of 555| whera DB water lsvel management activities ane contributing to recovering or favourable

condition? |- 4

DEF-IDB1 (Rev 07/22) Page 5 of 10
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Area of 5351 where IDB water level management actons are required fo achieve recovering or favourable
condtion?

Access lo environmental expertise

Does your IDB have access io environmenital expertise? If so pleass lick all those options below through
which emaronmental exparise is regulady provided 1o vour IDB:

Appropriately skilled Board Members (e.g. Board member from an Environmental Body/Authority) [ ]
Cao-opted members [
Directly emgiloyed stafi [
Contracted persons of consultants L]
Environmental Partners™G0s ]
Oither (please describe) -
Asset Management

What system/database does your Board use 1o manage the assets il is responsible for?
ADIS

Paper Records
Othar Electronic Systam (<]
Has your Board continued to undertake visual inspections and updata
assel dalabases on an annual basis? ves <] Mo D
What is the cumuls entified watercoursa (in km) that the Board periodically maintains?

18.1 ]

Board o 7

1
Whilzdﬂ'l:l; curnulative design capacity of the Board's pumping station{s) {enter zero i no stations are
opera
|1ZIJ!-E CUMecs ) _J

Health and Safety
Does the Board hanve a current Health and Safety policy in place? ‘n'quE an:]
Does the Board have a responsible officer for Health and Safety? ves <] mo[ ]
Have there been any reportable incidents in the past year? ves [ | no[X]

If s0, pleass summars:s in the box below:

DEF-IDB {Rew.07/22) Fape 6 of 10
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Guidance and Best Practice
Has your IDB adopted a formal Schame of Delagation? ves P No[ ]
Has your IDB provided training for board members in the las! year in the any of the following areas?
Governance

Finance

Environment

Health, safety and welfare
Communicalions and engagement
Other (please describa)

(16

LI

hmﬂmﬂ:mmmmuﬂinmm{mmm
audited accounts, programmes of works, WLMPS, alc) .. I “Yes K] No[]

Has your IDB adopled computerised accounting and rating systems?......................... Yes ] No [ |

Has your board published all minutes of meetings on the website?..........................__ Yes %] Mo [ ]
Does the Board publish information on its website on s approach 1o maintenance works and provide contact

detaits ta allow for and encourage pubic engagement? ves <] Mo [ ]

When planning mainlenance and capital works are emvironmental impacts taken info account and wherever
possible bast practice applied? *m M:D

Has your Board adopted the following govemnance documents?

T T Mo [
Have the Standing Orders been approved by MINISISNS ... Y65 04 No ||
If you have Ewaw.mrmmmﬂmlmdnl byelaws published in

2012 . ves <] mo [

Have the Byelaws been approved by Minisbers... ......ﬁ’uE Mo []
mmcmmmwmw:vnﬁ No []

DEF-IDB (Rew.07122) Page T of 10
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Ragistar of MEmbars IBERESIE. . ... ..............cocooosiiiesiaies i et esescesaeesseeeee e ves [ MNo[ |
Anfi-fraud and cormupion Polcy..............vn e e, Se— ST Yes [%] Hnl:]

Board membership and attendance

mmmwmw-mmmm:ﬁmmrmummrlnm 0 '

Seats available to appointed members under the Land Drainage Act 1991, 1
Mumber of elected members on the board al year end, 8
Mumber of appointed members on the board at year end. 1

Mean average number of elected members in aftendance al each board meeling over the 8
last financial year,
Mean average number of appointad membare in atiendance at each board meeting over

the last financial year. !

Have you held elections within the last three years?._....__._ ves [ Mo [ wia [
DldahcthrnmmpﬁrwmmrﬂuhmmﬂtpﬁﬁldbyﬂmSmmhydﬁ‘hﬂnmr ation 28 of the
Land Drainage (Election of Drainage Boards) Regulations 19387 Yes o [] NiA
Complaints procedure

s the procadure for 8 member of the public 1o make a complaint aboul the IDB accessible from the front

OF 5 WBBIBHET ... oo e e et et et oo et Yes [<] Ne E?
Mumbar of complaints received in the financial year? 0

Number of complaints outstanding in the financial year? e

Mumber of complaints referrad ko the Local Government Ombudaman? 0

Number of complaints upheld by the Local Government Ombudsman? o

Public Engagoment

Sel oul what your Board has done In this financial year to engage with the public {tick relevant box{es) below}

Prass réleases

Mewslellers

Web site

Meatings

Showslevants (including open days/inspections)
Consultations

Noticas

(4

Percentage (in value ) of drainage rates outstanding at year and?
0.598%

DEF-IDBY (Rev.07/22) Page & of 10
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Section B: NOTES

Guidance and Best Practice

Has your Board published all minutes of meetings on the web site? In answering this question, this should
apply to all the main Board meetings held in the year and any appropriale meetings the Board has held with
extomal stakeholders.

Board membership and attendance

Whan referring to elected members of the Board, this relates 1o the numbaer of landowners/drainage rate
payers thal are elected to the Board.

When referring to appointed members of the Board, this relates to the number of members appointed by the
local authorities 1o represent the local councl laxpayers,

When referring to mean average number of alecied and appointed members in attandance at meelings at

aach board meating - this should be expressed as a numbser of attendess and nol as & percentage
attendance.

With regard o elactions, uncer Schedule 1 of the Land Drainage Act 1901, elected mambears should hold
office for three years, at which paint a further alection is held. When elections are held, they should comply
with the requiremants under Regulation 28 of the Land Drainage (Election of Dreinage Boards) Regulations
1938 - to advertise and notify lecal stakeholders accordingly.

DEF-IDB (Rew.07/22) Pape 9 of 10
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Section C - Declaration

| OVER & WILLINGHAM INTERNAL DRAINAGE BOARD

| confirm that the information provided in sections A-C or with this form is cormect,

Signature | ﬁ,&ﬁlﬁﬁ'

Date _ RAYNRQ

Name in BLOCK LETTERS MISS SAMANTHA ABLETT B
Designaton ASSISTANTTREASURER

Email address uurn.ubhuﬂmddhltul.gnv.ﬁk

DEF-IDB1 (Rev.07/22)
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|3y abed

Bemarks

1 Chanm Maintensnce 5,900 8,703 10, 300 - Includes far replacemant of culvert
2 Pumping Sialion
Repairs and Fanewaks 10, T 561 1,700 - Budgst indludes replace wet well boks
Elaciricity 10,000 5,680 10,000 - Acoounts received o Novemiber
Labour 1.250 550 1,250
3 Administration
InBurances 575 583 585
Administration 5,250 2,313 5375
4 EA Precepl 16,452 18,492 16,402
5 Improwement works (1] (1] L]
G Fulure works 5 D0 5,000 8,000
T Loan repayments e 3237 3237
[ 58,404 44 179 53,935
LESS Deposil Accounts inleresi, eic 22,080 13,082 13,082 = Budgsl inchudes balances for wel well balts
ar 324 3,007 40, B5T
Tund:
batancos 35,657 a5 657 35,857 Balance af 01.04.22
Funds raised 2022/2023
raiged - 27.00p 35,208 35208 35208 03125 [ncome
Lesa-improvement works
oupanditurs ar, 24 31,097 40,857 |Balance al 31 03 2023
Estimated closing balance 338 T 30858 30,098
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OVER & WILLINGHAM IDB
INSURED VALUES OF FIXED ASSETS

As At
1st Apil 2023

Over Pumping Station 815,355.00

815,355.00
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Section 1 — Annual Governance Statement 2022/23
We acknowledge as the mambers of:

OVER & WILLINGHAM INTERMNAL DRAINAGE BOARD

our responsibility for ensuring that there is a sound system of internal control, incleding arrangements for
the preparation of the Accounting Statements, We confirm, 1o the best of cur knowledge and belief, with
respeci to the Accounting Statements for the year ended 31 March 2023, that:

1. W hawe put In place arangerents for atsctie Ninancial prananad K5 Booonndiing stafamants in accordanta
maragemean| during the yeae and Tor the preparation of ' it he Actoumis svd Aokt Regulanons
fhe acoounbing siaioments.

2. We maintained an adequale system of inkemal conincd ks proper syrangemeyRs and sooopded’ nesponsibily
rchding redasuras dasgned 1 pravent and datest Traid "3 v gataipuaroing W puli; dronay s rmEourcas i
and comuption and reviewed is efechvenoss ifs charge.

3, Wa ook &l resdonabls kg IO assum gl v P ity aliv wahat o] s M Mgal o & ko drnd’ Tiae
that there ane no matters of actual or pobenbia compied witt Proper Fractoes in dong so.
nr-ramphanog wilh s, rmgulaens and Propar v

Practices fhat could have & sgnificam Sinancial affect
an e ability of this Authary 10 cenduct s
business or marage i inarces

4, We provided proper opporunity during the year for deximg e pear geve alf persors inferesied dhe coponomly (o
the exencise of @eotors’ fghis in ancondanoe wiih the W mgpect and sk queations sbout Mis authandy's accatnis.
mquramenhs of e Accousts and Sudt Reguisions

5, W caried ool @i asdaiaman of e dsks tasing his expriaimg and Eacuimianled M Taiiciad and ol Ak
authonty and ook appropriste SieDs 0 manage thoss o f=cos ang doak wih them propeniy
sigks, inclusking tha intreducton of inbarral coninals andier
mxtrmal nsumAnGe cover whens regquiness

B. Wi maintained Shroughout the vear an adequaie o avrangel By g formipaland e, dcsperran] af i fnancal
afdciivn gyedaim ol Plarmal audl o 1he atarling [ conirods ang’ procedorss, [0 ghve an cljsoiive wew on whather
records and conknol systems, Arifarral cuniiels vl the sewits of Mz amaber aulhaily

T, W ook approprals gdion on &l rallars missd w s o maters Browghl 1o A3 allsadion by indsena and'
m neports, from imternal and mdemal audi amfamal skt

B. We considered whether arvy iigation, liabilbes or disciosod’ prerpmiag (f shoutd bawe ahoed (15 Busnoss ooy
LXAMMIEFRnE, Sanii oF FRniacions, ocaurrrg ailhed ke Ma paar mchiog Sueals Iaking aace sifer iy paes
durireg or after e pear-end, have a hnencal mpaci on ' and it ralsyant
fhis siFaily g, whaare appropiala, have includk Hwam
n the accouming statements

B, {For local pouncis only| Trust funds induding has me! & of (s responsbiWes wheve, a5 a body
chariinbike In Gur capecity A e s0la manssng cOfparEe, 04 0 Sk maragiyg rsies oF & dosd
trusies we dizcharged oo acoountabiiily frust or frusis

rasponsbiities Tor the fund(s)'assets, inclading

fnancal reporticg and, i required, independaenl
oxamination or audit

“Pleasa provide axplanations to the external auditor on a separate shast for each ‘Mo’ response and describa
how thie authority will address the weaknesses identified, These shaets must be publishad with the Annwal
Govarnance Staterment.

This Annual Gowarnance Siatemanl was approved 81 6 Signed by the Chairman and Glark of the meating whare
mesting of tha authorty on: approval was ghean;
and recorded as minute reference: C-hesman
Clark
WAW MIDDLELEVEL.GOW. UK
dnrsal Govemance and Accountability Retum 2022023 Form 3 Page 4 of &

Lotal Comcils, Infermal Drainage Boands and ofher Smaller fasthoriies®
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OVER & WILLINGHAM INTERNAL DRAINAGE BOARD

Payments 2022/2023 (1st April 2022 - 31st March 2023)

Environment Agency - Precept

L A Burton - Flail mowing

Water Resources East - Contribution to operating costs for 2021-2022 and 2022-2023
Association of Drainage Authorities - Subscription 2022

Over Community Enterprises Ltd - Expenses in connection with Board meeting

Middle Level Commissioners - Pumping station maintenance

Public Works Loan Board - Loan Repayment

M D Contracting and Farming Ltd - Flail mowing

Lattenbury Services Ltd - Drain maintenance

M N Jones Digger Services Ltd - Replacement of culvert at Chain ditch, fill and place sandbags around
culvert heads

Middle Level Commissioners - Renewal of insurances

Middle Level Commissioners - Fees (Site meeting with the Chairman to review proposed work to install
a culvert, planning & development applications)

Haddenham Level Drainage Commissioners - Drain maintenance

A G Wright & Son (Farms) Ltd - Supply of 3 x 6 metre twinwall piping

PKF Littlejohns LLP - Audit fee (2021/2022 accounts)

District Officer (6 months to 30th September 2022)

M D Contracting and Farming Ltd - Flail mowing

Middle Level Commissioners - Internal audit fees (Whiting & Partners, 2021-2022 accounts)
Middle Level Commissioners - Pumping station maintenance

Middle Level Commissioners - Administration charge, postages and telephone charges
Middle Level Commissioners - Contribution (Conservation Officer)

Environment Agency - Precept

Middle Level Commissioners - Supply electrical condition report (Account from CMS Electrical)
Public Works Loan Board - Loan Repayment

Haddenham Level Drainage Commissioners - Drain maintenance

Association of Drainage Authorities (River Great Ouse branch) - Subscription 2022/2023
Middle Level Commissioners - Pumping station maintenance

Information Commissioners - Data Protection Registration renewal

Anglia Farmers - Electricity supply

Anglia Farmers - Electricity metering charges

Anglia Farmers - Electricity data collection charges

(NB - Amounts shown include Value Added Tax)
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8,246.02
285.60
300.00
685.20
96.00
240.60
1,618.45
2,129.26
756.00

2,126.94
583.07

215.09
2,150.00
1,056.65
240.00
899.10
930.76
558.00
240.60
1,878.02
322.50
8,246.02
192.00
1,618.45
301.00
30.00
240.60
40.00
10,773.96
209.70

131.99

47,341.58



2023
Mar-31

Expenditure during the year
Precept

Rates, insurances, telephones

Repairs & Renewals

Fuel

Labour (Contractors)

Drainworks

Administration charge, printing, stationery,
advertising, Association of Drainage
Authorities subscriptions

Loan Repayments:
Principal
Interest

Transfer to Capital Reserve Account:
Funds raised 2022/2023

Balance carried forward

Capital Provsions
Public Works Loan (Qutstanding)

General Fund

Asset Replacement Fund
Development Charges Account
Sundry Creditors

GENERAL FUND

16,492.04
583.07
962.00
9,887.50
1,193.60
10,066.29

5,231.55 27,924.01
3,019.39

217.51 3,236.90

5,000.00

34,175.03

56,827.93

BALANCE SHEET
Capital Section

701,067.45
12,529.55
713,597.00

Revenue Section

34,175.03
42,149.63
1,683.79
6,728.77

798,334.22
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2022
Apr-01

2023
Mar-31

OVER AND WILLINGHAM INTERNAL DRAINAGE BOARD
ACCOUNTS FOR THE YEAR ENDED 31st MARCH 2023

Balance brought forward
Rate income & Special levy

Highland Water contributions
Pumping Repayments
Consents

Dewelopment Charges Account

By Capital Reserve Fund
Replace culvert (Chain ditch)

Assets
Pumping Stations

Ratepayers' Account - Arrears
Sundry Debtors
Value added Tax - Refunds due
Balance in hand -

Barclays Account

Lloyds Accounts

81,055.59
1,969.07

35,656.66
35,297.87
4,532 65
8,548.81

50.00
89.00

2.652.99

86,827.98

713,597.00

713,597.00

903.93
311.40
497.23

83,024.66

798,334.22




Over & Willingham Internal Drainage Board

Treasurers Account 2022/2023

1st April 2022

Balance brought forward 77,917.47

31st March 2023

Receipts during the year

Clerk's collection account ~ 53,065.36

Interest on deposit accounts 0.00 53,065.36
130,982.83

Summary of Bank Reconciliations as at 31st March 2023

Barclays Bank Plc

Current Account

Balance per Statement as at 31st March 2022
Less unpresented cheques
Add outstanding lodgements

Balance per Trial Balance

Lloyds Bank Plc

Current Account

Balance per Statement as at 31st March 2023
Less unpresented cheques
Add outstanding lodgements

Balance per Trial Balance

Cash balances as at 31st March 2023

Barclays Bank PLc

Current Account

Lloyds Bank Plc

Current Account

Total reconciled cash balances per accounts

31st March 2023

Payments made during the year

Balance carried forward

81,055.59

0.00

0.00

81,055.59

1,969.07

0.00

0.00

1,969.07

81,055.59

1,969.07

83,024.66
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47,958.17

83,024.66

130,982.83



Section 2 - Accounting Statements 2022/23 for

OVER & WILLINGHAM INTERNAL DRAINAGE BOARD

1. Balances brought Total balances and resenves at the begrnng of the yoar

forward 68,195 T7.232| as recorded in the fnancia) records. Value mut! sgroe o
Box 7 of prweious year -

2. (+) Procept or Ratas ang Total amount of precopt (or for IDBs rates and lovies)
Lewrs \ 33,763 35,298| recenved or recelabio in the yoar Exclude any grants

received

3. (+) Total other receipts Totaf income ov receipis as recarded i the cashtook loss

15,772 13,131| the procopt or ratoadevies roceived (line 25 Inckide any
| grants received
4 () Staff costs Mdew-mﬂu-v owpmmm&smaﬂ-wuﬂmbeﬁav
0 0 of ol empicywes, clude gross salanss and wages,
ompioyers NI confribedions, employors pension
CONTEARNNS, GUatAR0s ANd soverance paymen(s
e ——— .
| 5. () Loan intecesticapitel | rom wmam or poymoru ol capes ond nterasl
ropaymaonts j 3,237 3,237| made during the yoar o the authorily’s borowings (i any)
6. (-}l other pay_r:;nu : TW Y‘o(o) cxp:n&;:t or pawm --;ai .M.. o L vm u;;;- _
s 37,261 44 416| tcok less stalf coats (e 4) and foan interestcapitsl
- i ropayments (ine 5! .

7. (») Baisnces canied | Total batances and mserves al the eng of the ;@0' Must
formard \ 77,232 78.008' eQuAl (142¢]) « (4+5+0)

'—0- Ycul vuue ol cash anu The suen of sl current and :fmon' oa'u accant:c:sh
short tarm investments 77.917 B3.025( hoktngs ang short [arm nveastments held as af 37 March —
‘ To ogn!_n_'!m bank reconcifiation.

9. Total fued assets phus ‘T The value of a0 the property the authorty owns — & s made |
19ng term Investments 713,59 T13.597| wp of aiv i1s fixed assets and Jong ferm nvestments as
und sssets | 31 Mavch

10, Total boerowngs | The cutstanaing capiial Dalance 82 &f 31 March of af loans |

15.54% 12,530 som wies parbes (inckudng PWLE)

11a. Desclosure note re Trust funds
(ncluding charitable)

The Councy, 35 3 body COMPOvaia. Acts as ok tnsstee and
Is responsibie for managing Trust fungs or mm:

11b. Disclosure note re Trust funds
(nchudng chartahlo)

The ﬁquvu » Use acoouniing umnm oww do na!
include any Trust transsctions,

| certfy mat for the year ended 31 March 2023 the Accounting

Statements in this Annual Govemance and Accoumablity

| confrm that these Accounting Statements were

approved by this authorty on this date:

Retum have been prepared on ither & recepls and payments |
Of InCOme and expenditure basis lolliowing the guidance in
Governance and Accountatiity for Srmaller Authorities — &

Practtioners’ Guide 10 Proper Practices and present falrly
the Snancial postion of thes authority
Signed by Responsible F
presentod to the aut

cer before being
val

8" Bre 2023

Date

&3 rocorded in minute reference

Signed by Chairman of the meeting whore the Accounting
Statements were opproved

Annust Governance and Accountabdity Return 2022/23 Form 3

Locad Counciis. Internal Dranage Boards and other Smaler Authorites*
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Over & Willingham IDB

Financial year ended 31st March 2023

Reconciliation between statement of accounts and Annual Return

Line 1 Balances brought forward
General Fund 35,656.66
Asset Replacement Fund 39,802.62
Development Charges Account 1,772.79
77,232.07
Line2 |(Rates and Special Levies
Agricultural rates 14,142.87
Special Levies 21,155.00
Penalty 0.00
Costs 0.00
Write-off 0.00
35,297.87
Line3 |Total other receipts
Interest
General fund 0.00
Asset Replacement Fund 0.00
Development Charges 0.00
Rent 0.00
Highland Water 4,532.65
Write back of provision 0.00
Pumping repayments 8,548.81
Wayleave 0.00
Consents 50.00
Development contributions 0.00
13,131.46
Line4 |Staff costs
Wages/salaries 0.00
National insurance contributions 0.00
Pension costs 0.00
Travelling expenses 0.00
0.00
Line 5 Loan repayments
PWLB - Principal 3,019.39
PWLB - Interest 217.51
3,236.90

89

Per Annual

Return

77,232

35,298

13,131

3,237



Over & Willingham IDB
Financial year ended 31st March 2023

Reconciliation between statement of accounts and Annual Return

Line 6

All other payments

Precept 16,492.04
Rates, insurances, telephones 583.07
Repairs and renewals 962.00
Fuel 9,887.50
Drainworks 10,066.29
Administration 5,231.55
New weedscreen costs 0.00
Contractors charges 1,193.60
44,416.05
Balances carried forward
General Fund 34,175.03
Asset Replacement Fund 42,149.53
Development Charges Account 1,683.79
78,008.35
Reconciliation
Line 1+ Line 2+ Line3-Line4-Line5-Line6 78,008.45
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OVER & WILLINGHAM INTERNAL DRAINAGE BOARD

BUDGET 2023/2024

Approved budget Actual Budget
2022/2023 2022/2023 2023/2024
£ £ £
A -
Channel Maintenance 6,900 10,066 * 7,400 ®
Pumping Station
Repairs and Renewals 10,700 E 962 10,800 E
Electricity 10,000 9,888 © 17,150 P B -
Labour 1,250 1,194 1,300
Administration
Insurances 575 583 800
Administration 5,250 5,232 5,500 C -
EA Precept 16,492 16,492 16,987 D -
Improvement works 0] (0} 0]
E -
Future works 5,000 5,000 5,000
Loan repayments 3,237 3,237 3,237
59,404 52,653 68,174
LESS Deposit Accounts interest, etc 22,080 E 15,873 23,649 F
37,324 36,780 44,525
General fund:
Open balance 35,657 35,657 34,175
rates raised - 27.00p 35,298 35,298 44,525 0.3360
Net expenditure 37,324 36,780 44,525
Estimated closing balance 33,631 34,175 34,175

91

Remarks

Includes for:

Slubbing
Flail mowing

Replace culvert (Chain Ditch)

Includes for:

Slubbing
Flail mowing

Charges to February, estimated for March

New supply contract with increased unit rates -

3,081
2,788
2,653
8,522

3,250
2,000

5,250

estimated medium term provision increased for 2023/24

Includes:

Replace wet well bolts at pumping station -
funded from asset replacement fund
- engineer to monitor and inspect further

Asset replacement fund:
Balance at 01.04.22
Funds raised 2022/2023
Income
Less-improvement works
Balance at 31.03.2023

9,000

39,803
5,000
(0]

-2,653

42,150



Over & Willingham Internal Drainage Board

Budget allocations 2023/2024 - electricity

There will be a new electricity contract commencing 1st April 2023 with
significantly higher unit rates. For 2022/2023 the contract through Anglia Farmers
was a "flex" contract, meaning the unit rates were changed monthly based on
the wholesale price; also from October 2022 these charges were off-set by

the Government price capping mechanism - this was based on the wholesale
price with an adjustment made in addition to the monthly charges.

For 2023/2024 this capping has been significantly reduced, although ADA

are lobbying Central Government to have Drainage Boards recognised as

high users which could, if approved get the higher rate of capping.

We had previously started to base the electricity provision on a 5 year average,
to take account of the impact of climate change and the provision suggested is
based on an "average". It has not been policy to provide for possible extremes
but members should be aware that, due to the increased unit rates, the direct
pumping costs for an event will be significantly higher.

As an indicator, the indicative possible current-day costs for the 2020/2021
expenditure would be :-

Expenditure 2020/2021 10,906

Indicative current day costs 38,170

Provision included for 2023/2024 17,150

Potential shortfall on budget 21,020

Less:

re-charge to third party - inarrears
contribution for highland water - inarrears

balances as at 31st March 2023

General Fund 34,175
Development account 1,684
Capital account 42,150
Other 0

78,008

Members are asked to note the position when considering the rate
requirement for 2023/2024.
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Over & Willingham Internal Drainage Board

Rate and levy requirements 2021/2022

Under Section 37 of the Land Drainage Act 1991, the appropriate proportions in which the net
expenditure of the Board must be borne for 2023//2024 are:-

a)  Proportion to be borne by the Agricultural Sector — 37.55%

b)  Proportion to be borne by Special levy issued to South Cambridgeshire District
Council - 62.45%

The product of a rate of 1p in the £ on Agricultural land and buildings is £498

In 2023/2024 a rate of 1p together with corresponding Special levy would raise £1,325.

Revenue cash balance in hand at 31% March 2023 is - £34,175

Balance in the Boards Capital Improvement Fund at 31 March 2023 is £42,150.

The estimated net expenditure of £44,525 in 2023/2024, which includes provision for future
works at the pumping station, is equivalent to:-

a) arate in the £ on Agricultural land and buildings of _33.60p

b)  a Special levy on the South Cambridgeshire District Council of £27,805

In 2022/2023 a rate of 27.00p in the £ was set on agricultural land and buildings together with

a Special levy of £21,155 on South Cambridgeshire District Council.

P BURROWS, FCIWEM C.WEM CEnv

Clerk to the Board

April 2023
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