NEEDHAM AND LADDUS INTERNAL DRAINAGE BOARD

Telephone: DD (01354) 602003 Middle Level Offices
85 Whittlesey Road
E-mail: enquiries@middlelevel.gov.uk MARCH
www.middlelevel.gov.uk Cambs
PE15 0AH

12" April 2023

Dear Board Members

Meeting of the Board
18™ April 2023

I enclose the Agenda for the Meeting of the Board to be held at the Crown Lodge Hotel, Outwell at
7.00 pm on Tuesday 18" April 2023.

Please telephone or e-mail to confirm your attendance as soon as possible.

Yours truly

P BURROWS

Clerk to the Board

To the Chairman and the Members of the Needham and Laddus Internal Drainage Board




8.

AGENDA

Apologies for absence

Declarations of Interest

Members to declare any interests relating to the agenda.

Confirmation of Minutes

To confirm the Minutes of the Meeting of the Board held on the 19" April 2022.

(Copy pages 12 - 24)

Matters arising from the Minutes

Election of Board Members

The Clerk will report that as the number of candidates for membership did not exceed the
number of persons to be elected (12), the following candidates were elected as Members of the
Board for a period of three years from 1% November 2022, viz:-

Tom Brown Esq Jon Fenn Esq Michael Fenn Esq

Alan Giles Esq Peter Lankfer Esq James Martin Esq (Chairman)
Chris Robinson Esq John Scott Esq Michael Scott Esq

Peter Tegerdine Esq Paul West Esq

Vacancy in Membership

To consider the filling of the vacancy in the membership of the Board caused by the resignation
of Mr N Scantlebury and previously of Mr Hartley.

(Copy page 25)

Bank Mandate and National Savings & Investments

The Clerk will report that it is necessary to update the signatories after April 2023.

Member Training Update

The Clerk to report on the training undertaken by Members in the past year.



Clerk's Report

i)  Middle Level Commissioners and Administered Boards Chairs Meeting

That a ninth Chair’s Meeting was held on the 13" December 2022.

The meeting covered a wide variety of matters likely to affect IDBs. A summary of the key
points and resolutions follows;

David Thomas advised on the planned staffing changes being implemented due to his
impending retirements. He stated that his post was being split back into Chief Executive/Clerk
and Chief Engineer and that the appointments were:

Paul Burrows — to be the new CEO/Clerk - currently in post with the EA as a national Delivery
Assurance Manager, and before that as Flood & Coastal Risk Manager for the East Anglia Area,
then Flood Strategy Manager — Paul spearheaded Tactical Plans for the Fens which have
secured the possibility of obtaining significant grant allocation on a Board by Board basis over
a 15 year period, whilst at the same time defining a pathway to better understand the challenges
faced and options worth considering for our lowland catchment as climate change and growth
tests our current infrastructure arrangements.

Nicola Oldfield — to be the new Chief Engineer — currently in post with the EA as a Senior
Project Manager. She most recently project managed the £30M Middle Level Barrier Bank
scheme and had just taken over as project manager of the Cranbrook Counter Drain
Strategy. She has, in the past, been employed by an IDB and has worked in close partnership
with many IDBs including North Level IDB. Jonathan Brown stated how pleased the MLC
Executive had been with these two candidates and how easy the choice had been given their
knowledge of the area and experience to date.

An update was given on the role out of telemetry, which was receiving positive feedback from
District Officers. A request was made for the login details to be provided to Chairmen as well
as District Officers and it was confirmed that this would be arranged.

David Thomas confirmed that all but two Boards had stated their wish to move to the new
planning and consenting charging and reporting arrangements and that the Assistant Treasurer
was finalizing figures ready for the 2023 IDB/DDC meetings. A request was made for all
correspondence which developers and their agents which is copied to Chairman should include
the planning application references.

The protection and control of Bylaw strips was discussed at length and it was agreed that a
policy document outlining the red-lines Boards should be applying to ensure that their
ratepayers do not suffer as a result of development will be prepared for the Boards to consider.
It was noted at the meeting that the refusal to issue any consent is subject to a reasonableness
test, hence the document cannot preclude consenting everything within the 9m strip and the
policy will be for guidance purposes only. It was felt that it should help developers, planning
authorities and the Boards by providing some additional clarity. It was also felt that some case
history examples to be circulated to members might help them understand the issues which
have to be addressed.

Climate Change was discussed and it was noted that the MLC had completed its carbon audit
and would now start work on carbon reduction and mitigation initiatives. It was also noted that
the M&E engineer was looking at base levels of energy consumption at pumping stations, for
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given

example to see if panel heaters are left on permanently. He will be making recommendations to
Boards if he identifies scope for reducing power without risking the apparatus.

WRE were mentioned and the Chief Executive stated that he was pleased that the draft water
resource plan for the East included extensive reference to agriculture and its need for water to
support the growing of food to feed the nation and also of the key role played by IDBs in
transferring water to the point needed by abstractors. He also commented upon the newly
proposed Cambridgeshire fens reservoir, north of Chatteris and advised that the MLC were
responding on the need to get fill supply and draw-down arrangements right, but also that we
need to seek to gain capital from the opportunities that the new reservoir will present in terms
of bringing money into the area and potentially helping reduce flood risk and assist with water
need balancing.

The Chief Executive advised that a decision had been made to move the MLC and IDB’s
electricity supply contracts from Anglian Farmers to the Green Energy Advice Bureau. This
followed several years of extended poor service levels and lack of timely information coming
from Anglian Farmers.

The future of IDBs and the value of potential amalgamations was once discussed and this gave
rise to questions over small boards being able to secure a quorate for which this had been a
particularly poor year. It was agreed that this item should remain on the agenda and that any
Chairs who felt that the time was right for their Boards to look again and the
advantages/disadvantages of amalgamation would contract the Clerk. It was also agreed that it
may be useful to undertake an exercise around updating the original Geoff Beal report which
had recommended that the number of Boards within the area administered by the MLC could
reasonably be reduced to three or four.

The Clerk finally noted that the ADA Great Ouse branch AGM would be held on the 7" March
at Prickwillow Hall and would be in the format of workshops in the morning and an AGM in
the afternoon. The workshops theme this year would be; water resources, the new reservoir and
climate change.

i)  Application(s) for byelaw consent

That the following application for consent to undertake works in and around
watercourses has been approved and granted since the last general meeting of the Board:-

Name of Applicant Description of Works Date
Ms C Fitzpatrick Planting of a Laurel hedge within the maintenance | 01/06/2022
Orchard Barns strip of the Board’s drain at Mill House, The
Chalk Road Common, Upwell
Upwell
Wisbech
PE14 9BZ

iii)  Association of Drainage Authorities

a)  Annual Conference

That the 85" Annual Conference of the Association was held on Wednesday 9"
November 2022 at The Hive, Nocton, Lincolnshire.



b)

This year marked another change in the arrangements for the National Conference and
AGM, with the AGM being held virtually on 28" September 2022 followed by the
national conference held as a hybrid meeting at the Dyson Farming complex in
Lincolnshire on 9" November. The choice of venue was to avoid the risk of being
impacted by rail strikes and it also represented significant cost savings. The event had
limited numbers and was fully subscribed.

Following an introduction by the President of ADA Robert Caudwell who noted the good
work being done by ADA but also noted that with COP27 ahead climate change was the
single biggest challenge facing everybody and that IDBs would need to play their part in
delivering carbon reduction.

The opening address was given by Councillor Matthew Riddle, Chairperson, Lower
Severn Internal Drainage Board and Councillor, South Gloucestershire Council who
spoke on options which could be pursued to change the way Special Levy is reported and
dealt with by the Councils. The challenge at the moment was perceived as the lack of
transparency with Special Levy payments not being itemised on rate bills in the same way
that police and ambulance services are. There is also the issue that by not disaggregating
the Special Levy payments, increases in them can currently (for Councils who pay large
Special Levys) trigger a local election under the current rules.

Key note speakers were Hazel Durant Waterway & Flood Water Management Policy
Team, Department for Environment, Food & Rural Affairs and Luzette Kroon Board
member: Innovation & International, Dutch Water Authorities, Dykgraaf (chairperson),
Wetterskip Fryslan. Hazel spoke of the challenges ahead and noted that it would be
foolhardy to expect revenue expenditure to be increased by treasury given the current
economic climate. The best we could hope for would be last years’ figures to be matched.
She praised the work of IDBs and noted the important role they play in delivering flood
risk benefits through their direct works and also through PSCAs. Luzette spoke of the
similarities and differences between IDBs and their Dutch equivalents and went on to
describe the challenges faced arising from climate change.

A panel discussion followed and the MLC Chief Executive was invited to sit on this panel.
He took the opportunity to outline the work of WRE but also to express his concerns that
currently Land Drainage Act legislation was holding back the full potential of IDBs in
terms of water resource management and investment. A review is urgently required and
the support of the EA and DEFRA is needed. Hazel agreed that there was a need but hope
a way forward could be found that didn’t require primary legislation.

The day concluded with a field visit to showcase the Dunston Beck Improvement Project.
The improvement project, completed by Dyson Farming with the Environment Agency,
Wild Trout Trust and other partners, seeks to improve the biodiversity and water quality
of the beck with a sensitive mosaic of wetland habitats delivered through excavations
recreating a meandering river system with the retention of water providing ecological and
also some modest flood risk benefits.

Annual Conference 2023

That the Annual Conference of the Association of Drainage Authorities for 2023 is yet to
be announced.

Meeting of the River Great Ouse Branch

The Annual Conference of the River Great Ouse ADA Branch was held on Tuesday 7th
March 2023
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Morning workshops were re-introduced for the first time since the COVID-19 outbreak
and members who attended took part in an excellent discussion focussed on three topic
areas; Fens2100; Water Resources East and Climate Change. Steven Trewhella
(consultant to the EA on Fens2100) and Daniel Johns (Chief Exec, WRE) took away a
wide range of ideas centred around how the two topics were connected by the work of
IDBs.

Within the AGM, Marc Heading was re-appointed as Chairman and Doug McMurdo as
Vice Chair with approval that the secretariat of the branch be transitioned from the Middle
Level Commissioners to the Bedford Group of IDBs over the coming months. lan Moodie
(Technical Manager, ADA) gave an overview of ADA’s activities, including their
important inputs on behalf of IDBs into the long-awaited implementation of schedule 3
of the Floods & Water Management Act. Tom Pickover introduced himself ahead of
starting as Operations Manager at the Environment Agency (covering the lower Great
Ouse catchment) and was joined by Darren Trumper who between them gave an overview
of Environment Agency flood management activities and budgets.

iv) National Drainage Show & Floodex 2023

That the National Drainage Show & Floodex 2023 will be held at ExCel, London on the
22" and 23" November 2023.

v) Planning and Consenting Fees

Proposed changes to planning and consenting service supply charging

Two changes are proposed. The current arrangements and the proposed changes are outlined
below.

. The current arrangements for charging for Technical Services advice and support, for planning
and consenting matters, is based upon a direct cost recovery arrangement. To achieve this all
time spent on every item of work undertaken has to be logged and recorded in detail. This
information is then pulled together and invoices prepared and checked before being passed to
the Board Chairs for sign-off. This requires a considerable amount of time and effort and this
time is of course included in the eventual fees paid. It is considered that a more efficient model
would be to mirror the one used for charging for Clerking services which is based upon a lump
sum annual fee. This has a number of advantages. It reduces internal workload which in turn
releases time to carry out productive work. It also allows Boards to budget for the fees knowing
at the time of rate setting what the annual fees will be.

To ensure that a fair assessment is made it is suggested that the last five years of fees are looked
at and an average taken. If there is clearly one or two years where one or two planning matters
have impacted heavily upon the figures then an appropriate adjustment will be made. The final
fee will be converted into a fraction of the costs of overall cost of supplying planning and
consenting services for all Boards including the MLC and this percentage will become fixed
until such time that a review is called for.

In addition, we will still actively encourage developers and their agents to enter into Pre/Post
application contracts. This will help keep the overall planning costs to a minimum. We will also
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be looking to move more and more to lump sum charges for developers for the same reasons
outlined above, ie to reduce internal administration work and costs where possible.

It is not proposed that this change will extend to other Technical Services work, such as surveys,
catchment analysis, and refurbishment/replacement/improvement scheme work or associated
advice which will continue to be logged and charged on a “hours spent” basis.

Many members have noted that the reporting in relation to planning application comments and
responses is comprehensive. Again, it often takes many hours to produce such detailed reports
for which the Board is charged. This time could be spent in dealing with and taking action on
planning and consenting matters. There is also the issue of the potential time lapse between any
planning/byelaw issue raising its head and the meeting of the Board. It is of course normally
advantageous to take action as soon as possible after any issue had become apparent. It is
therefore proposed that going forward the Board nominate who they wish to be copied in on all
planning correspondence, for example the Chair and Vice-Chair. They will then be able to liaise
with the Planning Engineer if they wish to and will be conversant with discussions being
undertaken. The Board may also wish to delegate decision making for initial actions for bylaw
infringements to the Board nominee/s.

To ensure that the Board is consulted on the most important matters it is proposed that when it
is wished for a matter to be raised within the Board report then a request from the Chair can be
made and a detailed report would follow. This would normally be the case where significant
costs might be associated with enforcement, including perhaps incurring legal fees or where an
unusually large or significant development is proposed.

Should the above change be agreed to, then going forward the Engineer’s report will provide a
list of all planning applications of interest to the Board and consents applied for/approved but
unless requested by the Chair no detail will be provided.

The Board is asked to consider if it wishes to approve the two changes outlined above.

vi) _Insurance

Historically the number of insurance companies willing to quote for the insurance requirements
of the Middle Level Commissioners and administered Boards is limited.

Our insurance portfolio is complex and includes a range of policies that includes Commercial
Combined (largest component), Motor Fleet, Engineering & Construction, Terrorism,
Management Liability, Marine Craft and Professional Indemnity.

The overall cost of our insurance portfolio for 2023/24 will be £192,275 (£152,373 in 2022/23)
a 26% increase, although increases will differ Board by Board depending on their individual
insurance needs.

Key factors and changes are highlighted below:

»  For Commercial Combined insurance, 2022/23 was the last year in our previous five-
year agreement with AXA which included a 7% price reduction woven into the deal.
For 2023/24 Towergate, our brokers, approached several companies and all bar AXA
were not willing to quote given the size and complexity of our portfolio.
Independently we also approached the NFU who declined to quote for the same
reason.



10.

»  There has been an increase in fleet, property and marine assets included within our
cover.

* In view of rising inflation most Boards agreed to index link their insured sums from
1%t April 2023. AXA have increased insured sums by 15%, which has resulted in an
increase within the overall premium.

« AXA have offered a 2-year stability deal, where any premium increases, subject to
claims not exceeding 50% of the written premium, will be capped for 2024/25 at 2.5%.
This excludes any increases in sums insured.

«  AXAwill not extend the stability deal as they plan a review of their whole IDB scheme
in 2025.

«  Commercial combined policy excess has increased from £350 to £2,500. None of our
four 2022/23 claim values were above this new excess.

*  Excesses are dictated by AXA’s overall scheme for all IDBs and this is apparently
now standard and has been imposed due to the number of lower value claims across
the whole IDB industry. As other IDB/IDB Groups come out of their previous
agreement with AXA the above will apply.

For future years Boards ought to consider index linking their valuations of properties and
pumping stations every 3-5 years rather than annually, to mitigate annual premium increases
and balancing having suitable cover without being over-insured.

It should also be noted that personal accident and sickness cover only covers employees or
members up to 80 years of age. Boards may need to consider the implications of this.

vii) Delegation of signatory on consents

The Board is asked to note that under the Board’s scheme of delegation, the Chief Executive
has delegated the authority to sign consent on behalf of the Board to the Chief Engineer. As
well as the Chief Engineer being better placed to technically assure individual consents, this
will enable the them to effectively take ownership over the whole planning and consenting
service. This also creates a mechanism for escalation in case of any issues or complaints.

viii)  Service Delivery Frameworks

The Board are asked to resolve that the Clerk, on their behalf, be authorised to enter into user
and/or access agreements for public sector delivery frameworks (For example, Environment
Agency Delivery Frameworks and SCAPE). This will open up access to the fees, terms and
conditions of these Frameworks so our Consulting Engineers can compare and choose the most
suitable procurement route for delivery of the Boards future needs. This does not tie the Board
to using any Framework they then have a user/access agreement with, and Frameworks are not
the only procurement route for delivery that will be considered. Having this resolution from all
the Boards we administer is key if we are to package work across Boards to exploit economies
of scale and become more efficient and effective in the delivery of services.

Consulting Engineers’ Report, including planning and consenting matters

a) To consider the Report of the Consulting Engineers.
(Copy pages 26 - 54)
b) To consider the supplementary report.

(Copy pages 55 - 57)



11.

12.

13.

14.

15.

16.

17.

18.

Robbs Chase, Outwell

The Clerk to update.

Capital Improvement Programme

To review and approve the Board’s future capital improvement programme.
(Copy page 58)

District Officer’s Report

To consider the Report of the District Officer.

Environment Officer’s Newsletter and BAP Report

The Clerk to refer to the Environment Officer’s newsletter.
(Copy pages 59 - 67)

District Officer's Fee

To give consideration to the District Officer's fee for 2023/2024.

State-aided Schemes

To consider whether to undertake further State-aided Schemes and whether any future proposals
should be included in the forward capital forecasts provided to the Environment Agency.

Environment Agency — Precept

The Clerk will report that at the Anglian (Great Ouse) Regional Flood & Coastal Committee
(RFCC) determined that there were exceptional circumstances to consider on the agreed 2%
increase on the precepts on Internal Drainage Boards. The Committee voted for an additional
1% increase (reflecting exceptional circumstances) above the agreed 2% for the year ending
31st March 2024 — total of a 3% increase on the level of precept on Internal Drainage Boards
for the year ending 31st March 2024.

The precept for 2022 was £ 6,591.83

Association of Drainage Authorities Subscriptions

The Clerk will report that ADA has increased subscriptions by 4.5% for 2023, from £571 to
£597.



19.

20.

21.

22.

23.

24,

25.

Health and Safety

Further to minute B.360, the Vice Chairman will refer to the report received from Cope Safety
Management following their visit to the District on the 31% January 2023.

(Copy pages 68 — 72)

Completion of the Annual Accounts and Annual Return of the Board — 2021/2022

a)  To consider the comments of the Auditors on the Annual Return for the year ended on the
31 March 2022.
(Copy pages 73 - 77)

b) To consider the Audit Report of the Internal Auditor for the year ended on the 31% March
2022.

(Copy pages 78 - 87)

Appointment of Internal Auditor

The clerk to report that following the conclusion of tendering Whitings LLP have been
appointed as internal auditor for a five-year period commencing 1% April 2023 (financial
years 2023/24 to 2027/28).

(Copy pages 88 — 101)

Defra IDB1 Returns

The Clerk will refer to the completed IDB1 form for 2021/2022.
(Copy pages 102 - 111)

Budgeting
The Clerk to refer to the budget update reviewed by the Chairman, with comparison to year end

out-turn added, and any actions taken.
(Copy page 112)

Review of Internal Controls

a) To consider the system of Internal Controls.

Risk Management Assessment

a) To give consideration to the Board's Risk Management Policy.
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26.

27.

28.

29.

30.

31.

32.

Exercise of Public Rights

The Clerk to refer to the publishing of the Notice of Public Rights and publication of unaudited
Annual Return, Statement of Accounts, Annual Governance Statement and the Notice of
Conclusion of the Audit and right to inspect the Annual Return.

Annual Governance Statement — 2022/2023

To review and complete the Annual Governance Statement.
(Copy page 113)

Payments 2022/2023

The Clerk to report on payments made during the financial year 2022/2023.
(Schedule page 114)

Annual Accounts of the Board - 2022/2023

To consider the Annual Accounts and bank reconciliation for the year ended on the 31% March
2023 and the completion of Section 2 of the Annual Return as required in the Audit Regulations.

(Copy pages 115 - 119)

Expenditure estimates and special levy and drainage rate requirements 2023/2024

To consider estimates of revenue expenditure and levy and rate requirements in respect of the
financial year 2023/2024.
(Copy pages 120 - 121)

Date of next Meeting

To agree the date for the Meeting of the Board in 2024.

Any other business
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NEEDHAM AND LADDUS INTERNAL DRAINAGE BOARD

At a Meeting of the Needham and Laddus Internal Drainage Board
hosted at the Middle Level Offices, March on Tuesday the 19" April 2022

PRESENT
J F Martin Esq (Chairman) J H Fenn Esq (Vice Chairman)
M Scott Esq Cllr W Sutton Esq
Cllr C J Crofts Esq P M Tegerdine Esq
P W West Esq S Carlton Esq
M Fenn (District Officer) A Giles Esq
J Scott Esq

Miss McShane Solicitor and Assistant Clerk was in attendance.

Apologies for absence

Apologies for absence were received from Councillor K Harrison and N Scantlebury.

B.343 Declarations of Interest

The Clerk reminded Members of the importance of declaring an interest in any matter included
in today’s agenda that involved or was likely to affect any individual on the Board.

i)  Councillor Sutton declared an interest in any planning matter as he is a member of the
Fenland District Council’s Planning Committee.

i)  Mr Michael Fenn District Officer declared an interest in item 15 of the agenda — District
Officer’s Fee.

iii) Jonathan Fenn declared an interest as an employee of Middle Level Commissioners.

iv) Paul West declared an interest as a member of Middle Level Commissioners Board.

B.344 Standing Orders

Miss McShane reported Further to minute B.278, ADA have obtained agreement from Defra
for the flexibility which allowed the Board to choose how they wished to hold Board meetings
during the pandemic to become permanent. This change will allow remote attendance or fully
virtual meetings to take place in future should that best meet the Board’s particular requirements
at that time.

RESOLVED

That the revised Standing Orders be approved
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B.345 Confirmation of Minutes

RESOLVED

That the Minutes of the Meetings of the Board held on the 20% April 2021 are recorded correctly
and that they be confirmed and signed.

B.346 Matters Arising

No Matters arising.

B.347 Election of Board Members

Miss McShane reported that the term of office of the members of the Board will expire on 31°
October 2022 and the register of electors which is applicable to the 2022 election is available
for inspection.

B.348 Resignation of Mr Hartley

Miss McShane referred the Board to the letter of resignation received on 15" November 2021
from Mr Hartley. She advised the Board that Mr Hartley had been a member of a previous
Needham, Burial& Birdbeck District Drainage Commissioners from March 2011.

The Board expressed their thanks to Mr Hartley for his valuable contribution to the Board
over a number of years and that his knowledge and experience of Board matters would be
greatly missed.

RESOLVED

A letter of thanks be sent to Mr Hartley in recognition of his very valued service to the Board.

B.349 Clerk's Report

The Clerk advised:-

i) COVID-19 Actions

That due to the risk of COVID-19 mutations appropriate measures are being put in place,
revised and reviewed as per government advice and using activity-based risk assessments.

ii)  Middle Level Commissioners and Administered Boards Chairs Meeting

That a seventh Chair’s Meeting was held on the 2" November 2021.
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The meeting covered a wide variety of matters likely to affect IDBs. A summary of the key
points and resolutions follows;

a)

b)

d)

9)

The MLC Chair introduced the meeting and took the opportunity to warn those present
that government were pushing for land in this area to be set aside to mitigate the impacts
of climate change. In this respect there was concern that the data underpinning this move
was out-of-date and inadequate and that there was a risk that no proper account would be
taken of the storage effects of the land as it is currently managed compared to how it
might react if managed as wetland.

To better fit in with the farming calendar the annual safety audits carried out by Cope are
to be moved to January and February. In response to a question from the floor, Chairs
were advised that it is ultimately the Board and not the MLC’s responsibility to manage
safety at Board owned assets, although the MLC will assist where they can.

Chairs considered that it was considered important that IDBs and the MLC have a policy
on climate change. It was felt likely that this will become increasingly important as
pressure mounts for action to be taken. In this respect the Clerk advised that the MLC
intended to carry out a baseline assessment of its carbon footprint which would then be
used to underpin plans for reductions in CO2 release and for mitigation. This model would
be made available to those IDBs which wished to follow a similar path. Once what could
be reasonably achieved has been defined a policy to steer implementation would be
produced. Obviously, the aim will be to achieve net zero or as close to it as can be
realistically and practically be achieved.

The Chief Executive outlined the work of WRE, including the regional reconciliation of
water supply just carried out, the proposals for two new reservoirs (one in Lincolnshire
and one in Cambridgeshire) and the future plans for water security providing a 1 in 500
year level of drought tolerance for potable water supply. On this latter point he advised
that he had been pushing hard for the needs of agriculture to be taken into account, noting
that wet farming and environmental targets for farming would require extra water in this
region. Also, he considered that separating agricultural need from environmental need
was an error and failed to recognise the close tie between the two.

It was reported that it seemed increasingly likely that despite lobbying MPs and Defra it
will be the case from the 1% April 2022 that IDB’s will lose access to red diesel for
anything other than powering generators and for heating. This will increase costs and will
present problems with the use of contractors who also work for agriculture which will
have an exemption, hence can continue to use red diesel in plant.

On member training it was agreed that the MLC would set up a Zoom type seminar
running several of the ADA video training sessions back-to-back. All members of all
MLC administered IDBs would be invited and attendance will be recorded. This was seen
as the most efficient way of delivering the training that Defra expects members to have
undertaken.

For the next round of IDB meetings, the MLC website secure pages will be used for Board
meeting documents. Members will be sent links to the appropriate webpage with a
password. The documents can then be downloaded whenever it is convenient to do so.
MEMBERS WILL BE ENCOURAGED TO FOLLOW THIS ROUTE RATHER
THAN REQUIRE PAPER COPIES OF DOCUMENTS. In exceptional
circumstances — for example for those members without email addresses - a paper copy
of the relevant documents can still be printed off, bound and sent out. The use of the
Microsoft Teams software is also to be explored for future years.
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h)

ii)

GDPR was discussed and it was resolved that for internal matters, or where working with
partner organisations all email addresses will be visible to allow members to see who has
knowledge of the matter under discussion. All external communications will normally
be blind copied unless there is a need to show the address or the address is already known
(for example when a member is passing on a query he or she has received themselves). It
was also agreed that the website could continue to show names and primary contact
numbers as long as addresses were not identified.

Application(s) for byelaw consent

That the following applications for consent to undertake works in and around
watercourses have been approved and granted since the last general meeting of the Board:-

Name of Applicant Description of Works Date Consent Granted

Mr Paul West Installation of 1 no field underdrain outfall —  08/04/21

district watercourse between Points 26 and 27
adjacent to Laddus Drove

Ms C Fitzpatrick Construction of a replacement dwelling 6m 20/05/21

from the top of the Board’s drain at Mill
House, The Common, Upwell — Board’s
Drain points 45 — 41 and 42 - 40

Association of Drainage Authorities

Annual Conference

That the 84" Annual Conference of the Association was held on Wednesday the 10"
November 2021.

The Conference was once again held virtually and was split into two parts; the Conference
in the morning and AGM in the afternoon. It is expected that, whilst in future years it is
hoped to return to a face-to-face format, the clear separation between conference and
AGM is likely to be retained.

Speakers this year included Rebecca Row MP (Parliamentary Under Secretary of State —
Defra), Dieter Helm (economist) and Lord De Ramsey (then President of ADA).

Topics covered included the challenges of climate change and the need to step up to the
plate in delivering on the aim to achieve a net zero target as soon as possible, the
importance of partnership working and the importance of agriculture in feeding the
nation. The latter included the need to better educate the population, who clearly desire
to move forward on delivering climate change and ecological objectives, but do not fully
appreciate the role of agriculture, its real impacts or even properly understood where and
how food is sourced. One example given that challenged a common assumption that
agriculture was bad for the environment was that recent monitoring of CO2 release had
shown that a well irrigated peat field of onions released less CO2 than adjacent dry
grassland.

In his speech Lord De Ramsey announced that he was stepping down as President and
that his place would be taken by Henry Cator. He was warmly thanked by ADA for his
many Yyears of service and was presented with a painting by an artist which it is known
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b)

he admires. Henry spoke about how pleased he had been to be invited to take over the
role and that he looked forward to working with ADA to meet the future challenges of
the industry.

The AGM that followed gave an update on the work of ADA, noting the likelihood that,
despite vigorous lobbying, the expectation was that from 1st April 2022 IDBs would no
longer be able to use red diesel for anything other than heating or to run generators. This
will impact on costs and will provide challenges to the continued use of agricultural
contractors. The passing of the Environment Bill was touched upon which will release
barriers to the formation of new IDBs and will also provide opportunities for IDBs to
explore extending their boundaries if it was clearly beneficial to do so. Innes Thomason
spoke on the work of ADA and the consultations ADA had responded to, including
proposals to extend beaver introduction and a water abstraction licencing charging review
amongst other things. Finally, it was reported that the ADA Board had agreed to a 1%
rise in subscriptions for the 2022/23 year and noted that with inflationary pressures a
higher increase should be expected next year.

Annual Conference

That the Annual Conference of the Association of Drainage Authorities will be held on
Wednesday the 9" November 2022, venue yet to be announced.

Meeting of the River Great Ouse Branch

That the Annual Conference of the River Great Ouse branch of the Association was held
on Tuesday the 1% March 2022.

This was the first face to face meeting held since the COVID-19 outbreak but the format
was restricted to the AGM only. It is planned however to reintroduce the popular and
useful morning workshops for 2023.

Marc Heading was reappointed as chair with Councillor Doug McMurdo as vice chair.
Topics covered included unsurprisingly red diesel, and water resources/the work of WRE.

Sofi Lloyd announced that Brian Stewart and lan Hodge from the EA had recently joined
the ADA Board and that DEFRA had asked ADA to liaise with them on the
implementation of schedule 3 of the Flood and Water Management Act. She was also
please to be able to report that ADA had been instrumental in initiating an all-party
parliamentary group with a remit to discuss and consider Sustainable Flood and Drainage
Management.

Phil Hulme and Amanda Macloughlan spoke on behalf of the EA covering the
challenging associated with significant staff changes at the EA and noted that with the
capital program for this six-year cycle being double that of the previous one this would
be generating considerable additional work load.

It was advised that this coming years revenue (maintenance) budget was £5.3M which
was more than the previous year but what could be delivered within this budget could be
impacted by inflation.

The date of the next meeting is Tuesday 7™ March 2023.
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d)  Updating IDB Byelaws

Further to minute B.250, ADA has advised that there was an error in the Model Byelaws
relating to a Penalty Notice which referred to s37 of the Criminal Justice Act 1982, which
was actually repealed on the 1.12.2020 by the Sentencing Act 2020. Consequently, Defra
has amended the Penalty Notice attached to the byelaws to include the correct reference.
This Penalty Notice is not part of the Byelaws and, as such, is a simple correction. There
IS no requirement either to readvertise, or seek Defra approval and the version now
uploaded to the website is the corrected one.

v)  Environment Act

In November 2021 Defra announced that the Environment Act became law. The stated aim of
this Act is to improve air and water quality, tackle waste, increase recycling, halt the decline of
species, and improve the natural environment. However, the Act also includes powers (specific
to IDBs) which amend the Land Drainage Act 1991, addressing the technical issue of missing
or incomplete data, which is preventing existing internal drainage boards from expanding and
new ones from being established. Defra have stated that they will be working on the associated
secondary legislation over the coming year and will be engaging with IDBs through ADA on
this.

vi) National Drainage Show & Floodex 2022

That the National Drainage Show & Floodex 2022 will be held at ExCel, London on the 23"
and 24" November 2022

vii) Fens Biosphere

The Clerk will report that this project is on hold and will remain so unless and until Fenland
District Council is prepared to engage with a redefined brief and vision for it.

viii) Water Resources East (WRE)

A draft WRE plan went out for public consultation and responses to it were to be received by
28" February 2022. The latest news can be found by visiting www.wre.org.uk.

iX) Red Diesel

Following extensive lobbying and the efforts of ADA, DEFRA and Treasury have softened
their stance on the potential loss of access to red diesel use by IDBs. Going forward then as
long as the work undertaken by the IDB can be shown to have some agricultural benefit then
red diesel use can continue. The exception will be construction works and works where the sole
beneficiary is an urban area.

B.350 Consulting Engineers’ Report, including planning and consenting matters

The Board considered the Report of the Consulting Engineers.
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Mr Fenn reported that the weed control and drain maintenance had been carried out in
accordance with the programme approved by the Board.

The Joint inspection of the Board had reported the growth of cott. This is becoming an annual
problem and needs to be treated to prevent blockage of culverts.

Mr Fenn advised that to alleviate the problems of access at reach 10-11, it is proposed to
install a 600mm culvert in the drain to allow access and a provisional sum has been included
in the estimates.

Harrison Agricultural Contractors have indicated they will be available to undertake the
boards flail mowing.

Culvert replacements at points 1 & 2.

Mr Fenn reported that following last year’s meeting a grant-in-aid application had been
completed and approved by the EA. The project was awarded grant aid of 92%oo0f costs with
the Board funding the further 8%.

Point 2 works were completed in December 2021.

The Point 1 works will be commencing in early May 2022 and will take up to a month to
complete. Fen Group will be contacted to carried out the works on behalf of the Board.

Planning applications

The Board noted the planning applications which had been dealt with since the date of the last
meeting.

Residential development on land west of Tikka Chef, Isle Road, Outwell.
Beech Property Investments (MLC ref: No0.347), Partner Construction (MLC ref: N0.364) &
NFC Homes (MLC ref no: 377) & Freebridge Community Housing (MLC ref No: 392 — 50

dwellings.

The Board noted the concerns of the engineer about the issues of funding management and
maintenance arrangements for the surface water drainage of this site.

RESOLVED

That a letter be sent to local Planning Authority at Kings Lynn and West Norfolk BC and to
the applicant setting out concerns of the engineer about the surface water issues on this site.

Proposed replacement dwelling at Mill House, The Common, Upwell — Miss C Fitzpatrick —
(MLC ref no: 383)

Since the last meeting of the Board an application for encroachment within the Boards 9 metre
strip has been processed. An application for Byelaw consent for a new laurel hedge around the
site has been received and the proposed planting is very close to the boards drain.

RESOLVED
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That the Chairman, Vice Chairman and Graham Moore make a decision on the Byelaw consent

for this proposal.
Construction of weighbridge office, welfare facilities and provision of sampling laboratory

with associated office — The Myrtles (Mill Farm) Pius Drove, Upwell — Robinsons Farms (MLC
ref no: 386)

RESOLVED

That the Chairman and Vice Chairman consult with the Consulting Engineer and make a
decision on the treatment of surface water for this development.

Change of use of part of land for the stationing of three static caravans for gypsy/traveller
occupation, Provision of three day rooms, erection of small agricultural barn. Hard and soft
landscaping on land to the south east of Bramley’s and east of the Myrtles, Pius Drove, Upwell

— Mr Beaney.

The Board expressed concerns that this development is surrounded on three sides by the boards
drains and a post and rail fence, mixed hedge, mobile homes day rooms and a barn are all shown
within the Boards 9 metre access strip.

i) A letter be sent to the Planning Department at Kings Lynn and West Norfolk BC about
the Byelaw infringement and that it is unlikely to receive approval by the Board.

i) A letter be sent to Mr Beaney the applicant advising of the need for Byelaw consent and
requesting that the existing fence already erected and within the 9-metre strip be

removed.

Harrison Agricultural Contractors

The Chairman advised that he had been approached by Nigel Harrison asking if the Board
would consider a contract for a longer period.

The Board expressed the view that as this was public money, it was important to demonstrate
that the Board were getting best value on any contracts.

RESOLVED

That the Chairman ask for a quotation for the work from Nigel Harrison for a longer
period for 2/3 years up to a period of 5 years and that the Chairman and Board give this further

consideration.

B.351 New Culvert Installation

The Clerk reported that this matter has been reconsidered as part of the Consulting Engineers
report.

B.352 Robbs Chase/Cotton Corner

The Clerk reported that this matter had been considered as part of the consulting Engineers
report.
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B.353 Capital Improvement Programme

Members considered the Board's future capital improvement programme.

RESOLVED

That the Capital Programme be approved in principle and kept under review.

B.354 District Officer’s Report

The District Officer stated that he had nothing further to report to the Boards update on the drain
maintenance.

B.355 Conservation Officer’s Newsletter and BAP Report

The Board considered and approved the most recent BAP report produced by the Conservation
Officer.

B.356 District Officer’s Fee

The Board gave consideration to the District Officer's fee for 2022/2023.

RESOLVED

That the Board agree that the sum of £1,749.97 be allowed for the services of the District Officer
for 2022/2023 — 3% increase.

B.357 State-aided Schemes

Consideration was given to the desirability of undertaking further State-aided Schemes in
the District and whether any future proposals should be included in the capital forecasts
provided to the Environment Agency.

RESOLVED

That there were no further proposals be formulated at the present time.

B.358 Environment Agency — Precepts

The Clerk reported that at the Environment Agency Flood Defence Committee meeting the
Committee voted to adopt an indicative 2% increase in the precepts on Internal Drainage Boards
for the next 6 years commencing from 2022/23, with the ability to revisit annually should
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exceptional circumstances indicate this is required. The Committee voted for a 0% increase (for
exceptional circumstances) above the indicative 2% increase for the year ending 31st March
2023 - total of a 2% increase on the level of precept on Internal Drainage Boards for the year
ending 31st March 2023.

The precept for 2021/2022 was £6,463.

B.359 Association of Drainage Authorities Subscriptions

Miss McShane reported that ADA had increased subscriptions by 1%for 2022 from £565 to
£571.

RESOLVED

That the increased subscription be agreed and paid to ADA.

B.360 Health and Safety

The Vice-Chairman reported that Cope Safety Management had carried out their visit to the
Board on 9" November 2021. The only outstanding issue in the Boards audit was the
replacement of the old structure upstream of the syphon at point 2 and provision had been made
in this year’s estimates.

B.361 Completion of Annual Accounts

a) The Board considered the comments of the Auditors on the Annual Return for the year
ended on the 31% March 2021.

b) The Board considered and approved the Audit Report of the Internal Auditor for the
year ending on the 31 March 2021.

B.362 Defra IDB1 Returns

Miss McShane referred to the completed IDB1 form for 2020/2021 which the Board noted and
approved.

B.363 Budgeting

Miss McShane referred to the budget comparison of the forecast out-turn and the actual out-
turn for the financial year ending 31 March 2022.

B.364 Review of Internal Controls and appointment of Internal Auditor.

The Board considered and expressed satisfaction with the current system of Internal Controls.
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Miss Ablett advised that due COVID-19 challenges the current Internal Auditor, Whiting & Partners,
had been approached and asked and had agreed to extend their contract beyond the originally agreed
three-year term (under the original contractual terms). It was also noted that going forward auditors
be invited to tender for a five-year term, the principle being that this gave both parties certainty over
a longer period. For the Boards this meant that the investment in time in getting a new auditor up to
speed represented better value.

a) The Board considered and expressed satisfaction with the current the system of Internal
Controls.

b)  The Board considered and approved the appointment of the Internal Auditor and the
proposed Audit Strategy and Audit Plan for 2022-2025.

B.365 Risk Management Assessment

The Board considered and expressed satisfaction with their current Risk Management Policy.

B.366 Exercise of Public Rights

The Clerk referred to the publishing of the Notice of Public Rights and publication of unaudited
Annual Return, Statement of Accounts, Annual Governance Statement and the Notice of
Conclusion of the Audit and right to inspect the Annual Return.

B.367 Annual Governance Statement — 2021/2022

The Board considered and approved the Annual Governance Statement for the year ending on
the 31% March 2022.

RESOLVED

That the Chairman be authorised to sign the Annual Governance Statement, on behalf of the
Board, for the financial year ending 31% March 2022.

B.368 Payments

The Board considered and approved payments amounting to £144,668.41 which had been made
during the financial year 2022/2022.

A query was raided about the Upwell IDB Rates refund.
(NB) —Councillor Sutton declared interests (as a Member of the Middle Level Board) and Mr J Fenn

(as an employee of the Middle Level Commissioners) in the payments made to the Middle Level
Commissioners.

B.369 Annual Accounts of the Board — 2021/2022

The Board considered and approved the Annual Accounts and bank reconciliation for the year
ended on the 31% March 2022 as required in the Audit Regulations.
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RESOLVED

That the Chairman be authorised to sign the Annual Return, on behalf of the Board, for the
financial year ending 31% March 2022.

B.370 Expenditure estimates and special levy and drainage rate requirements 2022/2023

The Board considered estimates of expenditure and proposals for special levy and drainage rates
in respect of the financial year 2022/2023 and were informed by Miss McShane that under the
Land Drainage Act 1991 the proportions of their net expenditure to be met by drainage rates on
agricultural hereditaments and by special levy on local billing authorities would be respectively
42.13% and 57.87%.

RESOLVED

i)  That the estimates be approved.

i) That a total sum of £52,392 be raised by drainage rates and special levy and by way of
contribution from Hundred of Wisbech IDB.

iii)  That the amounts comprised in the sum referred to in ii) above to be raised by drainage
rates and to be met by special levy and contribution from Hundred of Wisbech IDB are £25,941,
£4,293 and £142.00 respectively.

Iv) That a rate of 8.75p in the £ be laid and assessed on Agricultural hereditaments in the
District.

V) a) That a Special levy of £25,941 be made and issued to the Borough Council of Kings
Lynn and West Norfolk for the purpose of meeting such expenditure.

b)  That a Special levy of £4,293 be made and issued to Fenland District Council for
the purpose of meeting such expenditure.

c)  That a contribution of £142.00 be made by Hundred of Wisbech IDB in respect of
the Friday Bridge outfall.

vi) That the seal of the Board be affixed to the record of drainage rates and special levies and
to the special levies referred to in resolution (v).

vii) That the Clerk be authorised to recover all unpaid rates and levies by such statutory powers
as may be available.

(NB) — Councillor Crofts declared an interest as a member of the Borough Council of Kings Lynn
and West Norfolk.

B.371 Display of rate notice

RESOLVED
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That notice of the rate be affixed within the District in accordance with Section 48(3)(a) of
the Land Drainage Act 1991.
B.372 Date of next Meeting

RESOLVED

That next Meeting of the Board be held on Tuesday the 18" April 2023 at 7pm at the Crown
Lodge Hotel.

B.373 ACB

1) The Vice-Chairman reported that Anglian Water pipeline to Essex would cross several
farms in the District. The Consulting Engineer at the Middle Level Commissioners had
been supplied with a plan showing the route of the pipeline.

i) The Board requested that a letter of support be sent to the Parish Council concerning the

right of way which had been obstructed. The Board wished to support the Parish Council
in keeping the right of way open.
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Enquiries

From: Nick Scantiebury <nick scantiebury @efveden com>
Sent: 16 August 2022 14:25

To: Enquiries

Subject: Drainage Board Membership

Deb,

Due to the sale of Coldham Estate, | will no longer be manging the farm post the 31" October 2022 and as a result |
will be resigning from my membership on the Waldersey and Needham/Laddus drainage boards.

Historically the farm manger of the Coldham Estate has sat on both boards and | wondered whether my position
could be fore filled by the new incoming farm manger/new owners???

Let me know your thoughts.
Thanks

Nick

Nick Scantlebury
Farm Manager

Hall Farm, Coldham Estate, Coldham, Wisbech, Cambs, PE14 OLX

ELVEDEN

Elveden Farms Ltd, Estate office, London Road, Thetford, Norfolk, 1P24 3TQ

M: 07825 339320 0: 01945 669607
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Needham & Laddus I.D.B.

Consulting Engineers Report — April 2023

Weed Control and Drain Maintenance

The weed control and drain maintenance strategy generally accorded with the programme approved
by the Board at its last annual meeting.

A joint inspection of the District was undertaken pre-harvest last year to ascertain the Board’s
requirements for herbicide application and machine cleansing works. The inspection revealed that
although some drains contained growths of filamentous algae (Cott) and sporadic stands of
emergent and submerged aquatic vegetation, the majority were found to be in a satisfactory
condition. As with previous years’ maintenance requirements, drains in the west of the district, in
the Laddus Drove area, were included in the weed basket cleansing works to ensure any
accumulations of Cott were removed prior to the winter season. Works programmes were also
discussed and it was agreed for an herbicide application and additional contracted weed raking to

be undertaken where deemed necessary.

The approved culvert installation works at reach 10-11, were delayed last year and will be

programmed into this year's work schedule, ahead of any proposed weed basket cleansing along

this reach.

Health & Safety access and operational issues
identified on the weedscreen structure at Point 2
have been resolved following approval by the
Board at the last annual meeting. A replacement
structure was installed by a local contractor,
providing for safer access and improved clearing

of debris.

Please refer to the plan on the following page

indicating the reaches where machine cleansing

j‘l‘

: was deemed necessary to retain the Board’s
New Weedscreen structure & access steps @ Point 2

drains in a satisfactory condition.
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Drains in the Pius Drove area, reach 50-51-52-81-82, have
always been problematic when arranging access for machine
cleansing works. With the Chairman’s prior agreement, this
reach was included in last year's machine programme and any
blocking obstacles or overgrown tree canopy/vegetation were
cleared, allowing sufficient room for the contractor’s excavator to

carry out the works.

A recent inspection of the Board’s drains revealed the majority

are in a good condition and being maintained to a high standard. ¥
. _ Reaches 52-31-50
Small areas of early emergent aquatic vegetation and

accumulations of filamentous algae (Cott) are evident and these will be monitored and included in this

year’s works programme if required.

Emergent Aquatic Vegetation, point 14 Filamentous Algae (cott), point 29

It was also noted during the inspection that the profile of
reach 46-48 has become unnecessarily steep. Historically
there have been issues with bank subsidence in this area
and it is recommended the bank is trimmed back, returning
it to a more stable profile, following the harvest of the
adjacent crop.

As the Board’s annual meeting falls during the early part
of the growing season, a second District inspection will be

required during the summer months to accurately identify e
.. . . Steep bank, reach 46-48
additional maintenance requirements and the weed basket
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works within the Laddus Drove area. A provisional sum, based on previous years’ expenditure, has

been allocated within the Board’s estimated costs, for works that are likely to be required.

Harrison Agricultural Contractors have indicated that they are available to undertake the Board’s flail
mowing and tractor mounted bucket requirements for the ensuing year. A sum for the completion of

flail mowing District drains has been included within the estimate.

The estimated costs of this year's recommended Weed Control and Drain Maintenance works follows.
A provisional sum has also been included within the Board’s budget to allow for any emergency
machine cleansing, bank slip repair or culvert clearance works required later in the season.

£

Provisional Sum
Allow for the installation of the postponed new
culvert in reach 10-11 ltem Sum 2500.00

Allow sum for Roundup application to
Board’s drains where it is required Item Sum 800.00

Allow sum for Machine Cleansing and
Weed /Cott removal from Board’s Drains ltem Sum 8625.00

Estimated Sum
Flail mowing Board’s Drains Item Sum 6900.00

Provisional Item

Allow for emergency machine cleansing,

culvert clearance or bank slip repair works.

Removal of fly tipped materials. Item Sum 2000.00

Fees for inspection, preparation and submission

of report to the Board, arrangement and

supervision of herbicide applications and

maintenance works Item Sum 1300.00

TOTAL £ 22,125.00

Culvert Replacements at Points 1 & 2

With the work to Point 2 completed by the end of 2021, the main outfall culvert replacement at Point
1 was scheduled to start in May 2022 when the weather would be more suitable. Works started but
on uncovering the cast iron water main in mid-May, the contractor found that it was sagging in the
middle by approximately 300mm compared to at each end of the excavated section and they informed

Anglian Water to attend and inspect.

Ultimately, Anglian Water decided that the section of water main would need to be replaced with
HDPE and that Fen Group’s proposal to support the pipe during the works was not sufficient or
previously approved by them so couldn’t go ahead. This would take at least three months for Anglian

Water to provide the design and program the works to commence in early September. In the
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meantime, the contractor would leave site and reinstate everything, returning in late September to
carry out the work again. This went ahead and the new culverts were installed and the project
completed by the end of October 2022.

Partially Uncovered Sagging Cast Iron Water Main

Completed Main Outfall Culverts Installation at Point 1 on Upstream Side
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Completed Main Outfall Culverts Installation at Point 1 on Downstream Side

Although there were substantial extra costs from Anglian Water for the water main replacement and
costs for abortive work, which had to be carried out again by the contractor when they returned, these
were negotiated with Fen Group. Coupled with the previously approved materials’ price increases
and additional fees, the total scheme cost should be on budget when the final account is settled soon.
This will be close to the figure originally approved, due to a suitable contingency being included. At
the time of writing, the Environment Agency has approved the use of the full contingency amount and
the final grant claim has been submitted for the full amount. The project is 92% funded by grant, as

per the original approval.

Planning Applications

In addition to matters concerning previous applications, the following new applications and associated

matters have been received and dealt with since the last meeting:

MLC Council Type of
Ref Ref Applicant Development Location
F/YR22/0289/F + Potable Water Supply Pipeline Needham Field/Molls
22/00357/FM + (Grantham to Bexwell Pipeline Drove/Bramble Lane
397 CCC/22/00275/FUL AWSL Scheme) above ground infrastructure | area
Residence
398 22/00496/F Mr T Roughton (Garage) Town Street, Upwell
Change of Use
(Proposed polytunnel to allow for
399 22/00367/F Mr Felicien private dog training) The Common, Upwell
Mr A Bell & Residence Hall Bridge Road,
400 22/00737/F Miss Z Neale (Extension) Upwell
Residence
401 22/00684/F Miss S Carter (Partial demolition and extension) Basin Road, Outwell
Residence
402 22/01422/F Miss S Carter (Extension and alterations) Basin Road, Outwell
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CKH Developments | Residential Whetstone Way,
403 22/01657/0M Ltd (Up to 26 plots) Outwell*
404 22/01066/F Mr & Mrs Giddings | Residence The Common, Upwell
Residence
405 22/01725/F Mr P Andrews (Loft conversion) Isle Road, Outwell
Residential
(Conversion of barn to create 3 March Riverside,
406 F/YR22/1211/F Mr P West dwellings) Upwell
Long Beach Farm Change of Use Thurlands Drove,
407 F/YR22/1247/PNC04 | Ltd (Agricultural to Residential) Upwell
Change of Use Needham Bank,
408 F/YR22/1281/PNC04 | Mr D Brown (Agricultural to Residential) Friday Bridge
Freebridge
Community Residential
409 18/00581/DISC_A Housing (50 Houses) Isle Road, Outwell*

Developments that are known to propose direct discharge are indicated with an asterisk. The
remainder propose, where applicable and where known, disposal to soakaways, infiltration devices

and/or Sustainable Drainage Systems (SuDS). The applicants have been notified of the Board's

Planning applications ending ‘OM’ relate to outline application — major development
Planning applications ending 'PNCO' relate to prior notification change of use issues

requirements.

No applications for Infiltration Device Self Certification or the Checking Service have been received

since the last meeting report.

Outwell

Residential development on land at 34 Isle Bridge Road, Outwell - Mr D Cuckow (MLC
Ref Nos 203, 210, 309, 331, 358 & 361) & Welcombe Homes Ltd (MLC Ref No 369)

Further to the last Board Meeting Report the appropriate documentation was requested
from the applicant in order to meet their duties under the Board’'s Byelaws and the Land
Drainage Act. The applicant’'s agent, Anglia Building Consultants, advised that the
properties, which are now occupied, are served by soakaways that were installed and
approved by Building Control. Further evidence was requested in April 2022, but has not

yet been received.

It is suggested that an Advisory letter is issued to the applicant reminding them of their
duties under the Board’'s Byelaws, made in accordance with the Land Drainage Act, and
under Common Law. If this proves unsuccessful the respective property owners may need

to be contacted direct.

The Board are asked to confirm whether they require an Advisory letter to be sent.

32




Development at Whetsone Way, Outwell — Renham Services Ltd (MLC Ref Nos 322 &
338) and Client of Stirling Maynard and Partners Ltd (MLC Ref No 364) and CKH
Developments Ltd (MLC Ref No 403)

Further to the Board’s April 2022 Meeting Report, an outline planning application “with all
matters reserved except access” was submitted to the Borough Council in August by the
Pegasus Group, on behalf of its clients, CKH Developments Ltd, for the erection of twenty-

six affordable dwellings with associated infrastructure and open space.

Whilst a detailed review of the submission documents has not been undertaken some of
the issues highlighted in the entry below concerning the Freebridge Community Housing
(MLC Ref Nos 347, 364, 377, 392 & 409) are also relevant to this site.

A decision by the Borough Council is currently awaited.

Residential development on land west of Tikka Chef, Isle Road, Outwell — Beech Property
Investments Ltd (MLC Ref No 347), Partner Construction (MLC Ref No 364) & NFC
Homes (MLC Ref No 377) & Freebridge Community Housing (MLC Ref Nos 392 & 409)

Further to the resolution made at the last Board Meeting under Minute B.350 Consulting
Engineers’ Report, including planning and consenting matters, and following a discussion
with the Board’s Vice-Chair, a letter was issued to the Borough Council just before
Christmas concerning the application to discharge the surface water condition that was
submitted in November.
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This response highlighted concerns about the previous allocation of the site, ongoing
problems that involve the applicant adjacent to the Upwell Surgery; the filling of a small
section of open watercourse which requires the Board’s prior written consent; surface
water disposal; maintenance and management of the disposal system both on and off site;

source control and water quality.

Subsequent correspondence was received from the applicant’'s agent, The Design
Partnership (Ely) Ltd, and engineering consultant, BHA Ltd., which left many of the issues
unresolved and highlighted a lack of understanding concerning both the applicants’ and
Board’s responsibilities. At the time of writing this is being clarified with the parties
concerned.

Upwell

Residential development at Fenland House, Town Street, Upwell — Fen Regis Trophies
Ltd (MLC Ref Nos 233, 239 & 280) & Demolition of existing warehouse, erection of new
food store to rear with associated parking at Fen Regis House, 9 Town Street, Upwell —
Saxondale Properties Ltd (MLC Ref Nos 327, 342, 351 & 370)

The current position is being ascertained.

Conversion of existing barns to create 3 x dwellings (2 x single-storey 1-bed and 1 single-
storey x 2-bed) and a 1-bed annexe (ancillary to existing dwelling), including raising the
height of barn 1 and erection of 2 x single-story extensions to barn 2, involving partial
demolition of existing barn at Laddus Farm, March Riverside, Upwell — Mr P West (MLC
Ref Nos 367 & 406)

During November a request was received from the District Council concerning flood risk

related issues raised by the Environment Agency who considered that:

A. The main source of flood risk at this site is associated with watercourses under the

jurisdiction of the Internal Drainage Board (IDB).
B. The site is almost directly adjacent to the flood defences that form the banks of the

River Nene (Old Course). If the proposals go ahead, the safety of the occupants

will be reliant upon the defences and the wider IDB system and
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C. There is a safety concern with the proposals. The proposal compromises a
number of single storey dwellings. If the local defences were to fail or be

overtopped, the occupants will not be able to seek internal safe refuge.

and requested that “the IDB should be consulted with regard to flood risk associated with

watercourses under their jurisdiction and surface water drainage proposals”

Given the nature of the inquiry it was considered appropriate to provide a bespoke
response to the District Council to clarify the position.

This advised that the EA’s comments were misleading and clarified the position concerning
the consequences of, and theoretical frequency of flooding from, the various sources ie
private systems, IDB Systems, the MLC’s systems and the EA systems. Guidance on the
Standard of Protection (SoP) and the bank raising works being undertaken by both the EA

and MLC was also included.

However, a further and much simpler response was required to clarify the position viz:

“In simpler terms:

A. The existing systems, assets and defences provided by the various water level and
flood RMA’s (Environment Agency, Middle Level Commissioners and Needham &
Laddus IDB) are appropriate for the use and design life of the development.

B. No evidence was discovered of the site or immediate area being flooded.

C. Appropriate design can ensure that the proposals are resistant and resilient to
flooding with any residual risk managed safely.”

According to the District Council’'s Public Access webpage a decision is Pending

Consideration.

Proposed replacement dwelling at Mill House, The Common, Upwell — Miss C Fitzpatrick
(MLC Ref No 383)

As was discussed at the last Board meeting an application for encroachment to plant a
new laurel hedge within the Board’s maintenance access strip was received in February
2022.

After discussion with the Chair and Vice-Chair, the planting of the hedge was
recommended for approval in May 2022 subject to the imposition of conditions including

one which required that the hedge is to be planted at least 2m from, and should not be
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allowed to grow any closer than 1m from, the top of the drain. This will allow manual

access, if required, by the Board, or its contractors, in the future.

A Discharge Consent application, for both surface and treated effluent water disposal, was
recommended for approval in March 2022. Subsequently, in July, the applicant requested
that the points of discharge for surface water be amended, due to the configuration of the
dwelling. The Chair was content with the changes, and an updated consent document was
issued.

Agricultural/Haulage Yard development at The Myrtles (Mill Farm), Pius Drove, Upwell —
Robinsons Farms (MLC Ref No 386)

An inspection of this site has not been undertaken but aerial photography received in
respect of an adjacent site infers that the agricultural buildings and weighbridge office have
been erected.

The appropriate documentation required from the applicant in order to meet its duties
under the Board’s Byelaws and the Land Drainage Act has not been received. In order to
resolve this issue expeditiously it is suggested that an Advisory letter is sent to the
applicant reminding it of its duties under the Board’s Byelaws made in accordance with

the Land Drainage Act and under Common Law.

The Board are asked to confirm whether they require an Advisory letter to be sent.

Change of use of part of the land for the stationing of three static caravans for
Gypsy/traveller occupation. Provision of three day rooms; erection of small agricultural
barn. Hard and soft landscaping on land to the south east of Bramleys and east of The
Myrtles, Pius Drove, Upwell — Mr Beaney (MLC Ref No 387)

Further to the resolution made at the last Board meeting under Minutes B.350 Consulting
Engineers’ Report, including planning and consenting matters, the Board’s Assistant

Clerk/Solicitor wrote to both the Borough Council and the applicant.
The planning application was refused by the Borough Council in May 2022. The main issue

being the effect of the proposed development on the character and appearance of the

area. As a result, the applicant submitted an appeal to The Planning Inspectorate (PINS).
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In response to the appellant’s draft Statement of Common Ground (SoCG) which states
amongst several items that “The development will not give rise to any flood risk issues.”,
a resident advised PINS that:

“This is categorically a false statement. | would refer you to the ‘'NEEDHAM AND LADDUS
INTERNAL DRAINAGE BOARD CONSULTATION COMMENTS as logged on the case portal on
06/05/22. The proposed application would be a direct breach of boards bylaws under the
Land Drainage act 1991 whereby structures cannot be within 9 metres of the boards district
drains. The proposal is irrefutably a clear violation of this and absolutely would pose a flood
risk. There is already an illegally erected fence on the site in breach of this which points
towards the applicants regard for any planning conditions.”

The Appeal Decision Notice advises that a revised layout had been submitted, see the
extract below, but the Inspector advised that this submission was considered but “this

change would not materially alter the nature of the application.”

@Z

ixed Hedgerow
pic :!»!;
Agricultural Barm

Extract from SJM Planning Drawing No 2021-049v1-PropBlock showing the revised proposed layout

District Wide

Grantham to Bexwell potable water supply Pipeline in the Needham Field/Molls
Drove/Bramble Lane area — Anglian Water Services Ltd (MLC Ref Nos 380, 385 & 397)

Anglian Water Services Ltd have proposed to install a new potable water supply pipeline
from Grantham to Bexwell that crosses the northern part of the Board’s area. The route of
the pipeline has been published and landowners contacted. The proposals have been sent

to the Middle Level Commissioners for consent and are currently being assessed.
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Emerqging Fenland Local Plan

The draft Local Plan which sets out the emerging policies and proposals for growth and regeneration,
and the “proposed sites” to deliver this growth was the subject of a Public Participation Consultation

during September and October.

Proposed sites within the Board’s catchment

Only one “proposed sites”, has been proposed within the Board’s catchment, as shown on the

following extract from the Draft Policies Map (August 2022) Friday Bridge (Inset 11).

Policy Reference LP54.02 (SHELAA (Strategic Housing and Economic Land Availability
Assessment) Site reference 40305) — Land at Rookery Farm — 87 Dwellings.

The southern boundary of the site abuts the current floodplain extent as shown on the Environment

Agency’s Flood Map for Planning.

=, ‘ ;-
| B
My {2 ) 4 | / J/
o SagfF: - ‘ - - L<
By (L 5 Extract
I e, Ttk R s from
ol SNy gl 5‘*[:114' ol .j s e,
.‘. -/ﬁl‘""! :':é’é"a’,'}a"gg.ﬂ ':.-"‘-, ””"éllél" A T ) Dtrl:it

Policies
Map

271

A i

ettt s
e

L/

D

e

(August 2022) Friday Bridge (Inset 11) showing
the proposed sites in the Boards catchment

Response to the consultation
A response was submitted to Fenland District Council (FDC) on behalf of both the MLC and the

associated Boards with catchments within the Council’s area and included comments on:

The Settlement Hierarchy and the Countryside — Frontage Infill Development

Growth Strategy — Neighbourhood Areas;
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Health and Well-being; Renewable Energy — Renewable and Low Carbon Energy Infrastructure
Design and Amenity — Policy LP 7: Design — Nature, Public Spaces, Homes and Buildings +
Policy LP 11: Community Safety

Housing — Policy LP 12: Meeting Housing Needs - Homes for Permanent Caravan Dwellers/Park
Homes and Boat Dwellers

Town Centres — Policy LP 17: Culture, Leisure, Tourism and Community Facilities - Community
Facilities

Transport and Infrastructure — Strategic Infrastructure, Transport Infrastructure, Community
Infrastructure, Wisbech Rail, Wisbech Access Strategy, Whittlesey Relief Road, Local Projects,
Public Rights of Way (PRoW)

Natural Environment — Policy LP 24: Natural Environment_- Designated Sites, Local Sites,
Habitats and Species of Principal Importance, Biodiversity and Geodiversity in development,
Mitigation of Potential Adverse Impacts of Development

Policy LP 25: Biodiversity Net Gain + Policy LP 26: Carbon Sinks and Carbon Sequestration -
Trees & Hedgerows + Table 8: Landscape Character Areas + Policy LP 29: Green Infrastructure
Flood and Water Management - Policy LP 32: Flood and Water Management

Specific comments included:

Disappointment was expressed that most of the contents of Part (B) Flood Risk and Drainage of Policy
LP14 — Responding to Climate Change and Managing the Risk of Flooding in Fenland within the
current Local Plan have not been included in this policy contained within the draft Local Plan 2021-
2040. As aresult, it is considered that the new policy is much weaker which is disappointing given the

special water level and flood risk management requirements within the Fens.

Concerns were raised about the piecemeal development encountered within the Council’s area, for
example, along Upwell Road in March or the Bridge Lane area in Wimblington, which is resulting in
many small and isolated attenuation systems which will be difficult to maintain and will be a future
liability for the parties concerned, the failure of which could potentially increase flood risk. The Council
was advised that the Middle Level Commissioners and associated Boards would prefer more holistic
solutions to be utilised such as the pond excavated by Hutchinson’s in conjunction with the Hundred
of Wisbech IDB which will serve several developments in the area close to the A47/Cromwell Road

junction.

Policies for Sites and Settlements
When responding to similar documents it has been noted that having prepared detailed responses to
specific site allocations, which has taken a significant amount of officer time and expense, the

responses made are ignored.
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Therefore, as a result, with a few exceptions, detailed responses on individual sites were not prepared
but a list of minimum requirements that need to be considered was provided when determining the

suitability of a proposed site.

Specific responses

Specific responses were made on the following sites:

Policy LP 6: Renewable and Low Carbon Energy Infrastructure —

Site Allocations LP06.01 SHELAA Site reference 40468 - 98.79 ha at Coldham Wind Farm, Elm +
LP06.02 SHELAA Site reference 40469 174.29 ha at land adjacent to Graysmoor Drove, EIm.
Policy LP36: Residential site allocations for Wisbech (Page 118) (Map 28 Wisbech (Inset))

Policy LP46: Residential site allocations in Chatteris (Page 137) (Map 02 Chatteris (Inset))

Next Steps

All comments received during the consultation period are being reviewed with any changes arising
being made to the draft Local Plan.

A Proposed Submission version is due to be published in summer 2023 for public consultation. This
version of the plan will then be submitted, together with any responses, to the Secretary of State who

will appoint an Independent Planning Inspector to carry out a public examination into the document.

High Rainfall Event and Flooding Incident — December 2020

When attending meetings of the Peterborough and Cambridgeshire Flood and Water (Flow)
Partnership, the Middle Level Commissioners’ Planning Engineer has raised concerns about the
issues experienced within Cambridgeshire during or following high rainfall and/or exceptional
circumstance type events and has enquired of other partners whether given the time that has elapsed
any progress is being made to resolve some of the issues. To date the response has been limited.

Unfortunately, the Board is not currently engaged in the same way within Norfolk.

In view of the above it is considered appropriate to advise the relevant RMA, where appropriate, on
areas which experience problems, particularly within the urban environment, and require protection,

intervention and/or investment.

Initially, three areas of designation are proposed:

A. Business as usual - Areas where there are no known problems that cannot be solved through

the Board'’s “day-to-day activities”.
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B. Areas of concern - An area subject to flooding which is unlikely to be solved through the

LT

Board’s “day-to-day activities” and may require protection, intervention and/or investment by

the relevant RMA(S).

C. Acute drainage areas — A geographical area where multiple or interlinked sources of flood
risk exist, where there is a need for a higher standard of water level management than normal
to ensure that any new development will not increase flood risk that affects people, properties
and local infrastructure and may require protection, intervention and/or investment by the
relevant RMA(s).

This is not the same as a “critical drainage area” which has a specific meaning in flood risk
terms ie “A Critical Drainage Area (CDA) is an area that has critical drainage problems and
which has been notified to the local planning authority as such by the Environment Agency in
line with the National Planning Policy Framework (NPPF).”

Following a review, due to its location in relation to the gravity outfall; known historic problems and
growth pressures, it is considered appropriate to designate an “area of concern” in the Outwell/Upwell

area.

The “area of concern”, edged in black on the plan below, includes current urban areas together with
proposed/allocated and potential sites, and is broadly bounded by Well Creek, the Board’s District

Drain Points 42-43-44, Thurlands Drove/The Cottons and includes Sayers Field.

The intention is to highlight this area to the relevant RMA eg planning authorities, LLFA, Anglian
Water, the Environment Agency etc, as an area which requires more involved management and will

assist in protecting the local flood and water management systems including the Board’s system.

As a result, apart from in the most exceptional circumstances, an initial request is that all water
discharges within this area must be attenuated to current volumes and/or greenfield rates of run off,

where practicable.
Following discussions, colleagues within the Middle Level Commissioners’ Works Department advise

that following the December 2020 event the MLC system took up to ten days and IDB systems up to

five days to return to normal.
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Plan extract showing the extent of the area of concern

Itis also considered that current surface water design practices do not allow for the weather conditions
experienced prior to the December 2020 event or the complex network of water level and flood risk
management systems within the Fens. Therefore, consideration is being given to requiring designs

to:

A. Incorporate a higher Standard of Protection (SoP), possibly up to 0.5% AEP (1 in 200 year)
event
B. Include a greater allowance for Climate Change, in excess of 40%, and

C. Be able to “store” water on site for several days until the peak flows have passed.
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Strateqgic Drainage and Wastewater Consultation and Issues

The Right to Connect

Members will recall that during the passage of the Environment Act through the House of Lords an
amendment was sought which aimed to minimise the impact of new housing development on levels
of local flood risk and the likelihood of storm discharges of untreated sewerage effluent into the water
environment. It aimed to ensure housing developers design systems according to a hierarchy of
drainage options that seek to reduce to a minimum the volume of rainwater entering combined

sewerage systems removing the current “right to connect” to public sewers.
On the basis that the various RMA involved could have been asked to consider taking the opportunity
to write to the government and voice their concerns over the right to connect for new developments

the views of the Boards administered by the Middle Level Commissioners were sought.

The amendment was not moved and the House of Lords were not invited to take a decision on it. The

Environment Act received Royal Assent in November 2021.

However, the results of the Boards who provided a positive response is as follows:

For the removal of the Right To Connect 54%
Against the removal of the Right To Connect 23%
Neither for or against the Right To Connect 18%
Not an issue for the Board 5%

The discharge from sewers can cause several challenges including increased flood risk, pollution and
water quality issues, the solution of which are often at the rate payers’ expense. Unsurprisingly the
majority, but not all, of the Boards supporting the removal of the right either served or were

detrimentally affected by areas of urban development.

Of those Boards against the removal some only served small urban areas with a limited number of

sewers. Others served urban areas but only one received significant “benefit”.

The Board that neither opposes nor supports the removal served a significant urban area but the

remainder served a limited number of or have no adopted sewers within their catchments.
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Other comments received expressed:

A. Concerns about the lack of investment and the need for improvement to the existing
adopted infrastructure and;

B. Suggested that the permission to connect should be on an approval basis so that it can
be controlled and any impacts managed and;

C. Required the Clerk to promote and lobby the Board’s position.

Some Boards are more rural whilst others feature a larger urban area. Similarly, a larger individual
Board which may be predominantly rural but include a sub-catchment(s) which is largely, and
increasingly, an urban environment which has to accommodate the resultant flows.

Therefore, it is considered that it would be difficult to have a simple yes/no solution within a complex

system such as The Fens.

Anglian Water Drainage & Wastewater Management Plan (DWMP)

Draft DWMP
A more detailed review of the DWMP will be included in the updated version of the Strategic Planning
Consultation Responses document currently being prepared. However, it is considered appropriate

to include specific entries for the relevant WRCs of interest in the local area.

1. Draft DWMP Consultation

The draft DWMP document has been the subject of a consultation which provided an opportunity to

comment on the document and included the following specific points:

Groundwater infiltration & surface water removal

The problems associated with groundwater infiltration and surface water within the sewer system,
particularly within combined systems, are known and are a problem for all RMAs involved. Particularly
when the water table is high and/or during the winter months.

The removal of groundwater infiltration and surface water from the sewerage system, to reduce the
number of flood events, pollutions and storm overflow spills is considered to be an appropriate option

in the correct circumstances and location.

The question that will need to be resolved in these situations is where will the surface water go
instead? Most other surface water systems are approaching their finite capacity and will require the
installation of significant infrastructure to deal with the flows. Who will pay and be responsible for
this? Care will also need to be taken to ensure that flood risk is not being increased elsewhere within

the WRCs catchment for another RMA to deal with as a result.
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As the approval and consent of other RMAs may also be required, prior detailed consultation with

the parties involved MUST be undertaken and agreed BEFORE work commences.

(NB: In respect of this document, infiltration refers to groundwater entering the sewer system which

increases hydraulic loadings and threatens wastewater treatment efficiency.)

Water level Management Solutions

The use of SuDS, wetlands and other green structures is considered to be an appropriate option in

the correct circumstances and location.

The management of SuDS and other water level management systems is an ongoing challenge for
many RMAs. Without suitable arrangements being imposed these could simply become potential
liabilities for the various rate/bill payers. Therefore, adequate arrangements MUST be made to ensure
that the long-term ownership funding, management, and maintenance for the upkeep of any green
infrastructure, whether on or off site, in perpetuity is achieved.

Consideration also needs to be given to any restrictions upon maintenance of the drainage “facility”

due to the presence of protected habitats and species.

As the approval and consent of other RMAs may also be required, prior detailed consultation with the

parties involved MUST be undertaken and agreed BEFORE work commences.

Partnership Working

The Commissioners and associated Boards are prepared to work in partnership with the local
community, private and public partners to contribute to and deliver schemes for conservation,
navigation, water resources, water level & flood risk management where there is a mutual benefit to
the partners concerned.

However, to what extent they are prepared to contribute would be the subject of a decision for the
respective authority and this may vary dependent upon their views.

Programme outputs

L3 water recycling Passed | Resilience

catchment population | population | population | RBCS risk score

WEST WALTON 114071 119746 122948 Yes 2
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Planning objective Stakeholder Medium term 2050 Strategy | Partnership

themes reviewed concerns/ strategy opportunities
comments identified

Escape from sewers Flood risk Wait and see. 25%infiltration -

WRC compliance implications. reduction.

Environment and

wellbeing

Long term strategy only
Table 8

L3 water recycling catchment 2050 strategy

West Walton 25% infiltration reduction.

Extracts from Anglian Water’s draft Drainage and Wastewater Management Plan
showing the results and proposed plans for West Walton WRC
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Extract from Anglian Water’s Risk Based Catchment Screening (RBCS) Map
showing the extent of the catchment served by West Walton WRC

West Walton WRC
This WRC serves a large area including Friday Bridge, Outwell and Upwell. An increase in population
across the whole catchment of 8877 by 2050 was used in the BRAVA/RBCS process. Despite

concerns being raised no risk has been identified and a “wait and see” approach has been suggested

by Anglian Water in the medium term.

The long-term strategy is to reduce infiltration, presumably by removing surface water connections,

lining sewers etc.
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WRC Compliance
The quality of the discharge does not appear to be a cause for concern. However, members will be

aware of Natural England’s concerns about nutrients affecting the aquatic environment.

2. Storm Overflow Consultation

A consultation exercise on Storm Overflow Discharges was held during February. In view of the
concerns discussed above it was considered appropriate to consult all the administered Boards even

though many would not be directly affected.

The main means of providing a response was to provide answers to five specific questions and whilst
responses were provided, in view of the nature of the matter, the responses received from the Boards
consulted and given that the issue is rising up the political agenda it was considered that a more
detailed and focused response was required.

The following are the headlines or a brief resume of the response.

A. Existing sewer systems and problems
1. The Right to Connect — As discussed elsewhere in this Report.
2. Other issues — On going pollution problems, the surcharging of or high discharges during or

following high rainfall events, the lack of capacity within WRC'’s.

B. General
It is considered that all the current targets are too vague and will take too long to achieve any
meaningful results and that the consultation was not open and transparent as the locations of the
points of discharge are not readily identified within the document therefore, making it difficult to

provide a meaningful comment.

Advice was given that:

Most of our systems are pumped often remaining stationary for extended periods thus dilution
may not occur as expected; water is abstracted for various purposes — see High Priority Sites
— Public Health below; the adverse impact on areas of interest including designated
environmental sites; and that no “compensation” is provided for having to receive, transfer and

dispose of the discharges from the overflows.
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C. Storm Flow Technical Overview

High Priority Sites

1. Ecology
a. Environment targets:
It is considered that these targets should apply to all sites not just high priority ones, with
solutions implemented much sooner than identified if the Government’s targets of halting
biodiversity decline is to be achieved and the goals of the Water Framework Directive and

the 25 year environment plan are to be achieved

b. Sensitive Inland Water
Reference was made to the proximity of trigger points.

2. Public Health
The document refers to Designated Shellfish Water and Designated Bathing Water as
trigger points which is understood but it is not appreciated that vast quantities of water are
abstracted from Fenland water level management systems for agricultural use, whether this

is washing or irrigating crops for consumption within the food chain.

It was suggested that it would be prudent for the trigger points to be reviewed to include

those other items which could affect public health on a wider scale.

Potable Water
Reference was made concerning the use of excess water from both the Commissioners’
and surrounding systems to fill the proposed Fens Reservoir and the potential benefits of

improving water quality from the discharges into these watercourses.

3. Amenity
Emphasis is given to Bathing waters but no reference is made to other wider but perhaps
smaller benefits on the Commissioners’ largely navigable systems and the disposal of
sewage into these watercourses may have an adverse impact on wider issues, for example,
tourism, angling etc or if these wider “costs” are considered when assessing the adverse

impacts of overflows on the local area.
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4. Assessing spill frequency

Event data Monitors
a. From a closer review it was identified that some of the discharges of interest including
Doddington, Nightlayers and Ramsey WRCs are not fitted with Event Data Monitors.

Therefore, it is not known how the number of spills can be fully assessed.

Event Duration Monitors will be installed on all of Anglian Water’s overflows during Asset
Management Plan (AMP) period 7 (2020-2025) and this will, hopefully, reduce the level
of uncertainty during AMP 8 (2025-2030) and AMP 9 (2030-2035) by producing “real”
data.

b. Rainfall target: Storm overflows will not be permitted to discharge above an average of
10 rainfall events per year by 2050 but this target should be more defined including
restriction on the duration of spills and the volume discharged. This may be difficult to
achieve. The Standard of Protection (SoP) provided, the use of “typical’ rather than
excessive rainfall events and modelling of the various systems to identify potential
problem overflows rather than actual data — the number of spills, duration of the spills

etc was questioned.

Growth
The growth that has occurred in the last fifty years has contributed to the increased number
and length of spills and this will only become more severe as further growth continues unless

adeguate steps are taken now to resolve these as a matter of urgency.

Climate Change

It would be appropriate for all RMASs to prepare for the worst-case scenario and there is an
aspiration to achieve this but this could be expensive, may prove unnecessary and wasteful
leading to criticism. It was suggested that the most economic and environmentally acceptable

standard should be achieved.

Screening

It would be beneficial to know where these initial overflows are located.

D. Storm Overflow Consultation
Performance Guide
It appears that priority is given to the number of spills rather than the length of time of the
discharge, the volume of flow being discharged or the cumulative effects of the overflows due

to their close proximity to each other.
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Preferred Plan
It would be beneficial if the “headlines” from assessments and guidance on suggested solutions
could be provided to identify and instigate any early engagement with the parties concerned,

for example, land owners, developers etc.

Customer Support
Reference was made in the document to continual engagement with customers but there
appears to be limited engagement with those RMA who have to receive the flows from the

storm overflows.

It was suggested that such engagement commences and both the Commissioners and
associated Boards look forward to continual engagement and transparency on storm overflows
and networks in the future.

E. Consultation Questionnaire
The answers to the questionnaire were generally included in the response but in reply to the
guestion How confident are you that this strategy aligns with our Purpose? A very low confidence
comment was provided adding that some of the systems cannot be managed without significant

investment and improvement works being required on several networks.
F. Summary
Whilst it is pleasing that the issue of sewage overflows is being progressed this appears to be

primarily due to political pressure rather than at the instigation of the water industry.

There are concerns that priority will be given to resolving issues associated with storm

overflows rather than those existing problems associated with WRCs and associated systems.
Greater transparency, early engagement and further discussions should be undertaken to any
issues related to adoptable sewer systems and storm overflows if the current problems are to

be resolved.

The final DWMP document is currently being prepared and is due to be published this spring.
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Review for implementation of Schedule 3 to The Flood and Water Management Act 2010
F&WMA

The Flood and Water Management Act (FWMA) details the provision of comprehensive flood

management to protect people, homes, and businesses. It is written to protect water supplies to the
consumer and helps safeguard community groups from unaffordable rises in surface water drainage
charges. The Act introduces into law the concept of flood risk management as the preferred approach

rather than reliance on flood defences (existing or proposed) for protection of sites.

1. Schedule 3

Schedule 3 of the FWMA was introduced to establish a SuDS approving body (SAB) at the
county/unitary level for the regulation of new development and compliance with The Act. It was
intended that this Schedule would be introduced into law around 2015/2016, following the original Act
that achieved royal ascent in 2010 but this did not happen and Schedule 3 did not achieve approval
due to concerns that it would restrict housing delivery and growth.

Instead, the Government made amendments to the National Planning Policy Framework (NPPF) and
associated Planning Practice Guidance (PPG) to stipulate those decisions on planning applications
relating to major developments (over 10 dwellings, or equivalent non-residential developments)
should ensure that SuDS are put in place, unless demonstrated to be inappropriate. The Local
Planning Authority (LPA) in consultation with the Lead Local Flood Authority (LLFA) currently need to

approve drainage schemes and ensure they are appropriately maintained.

Currently the maintenance of a development typically falls under the responsibility of a Private
Maintenance Company (PMC) which is usually paid for using service charge agreements with the

owners of the new properties and often selling residential properties as leasehold rather than freehold.

2. Review
In early December industry experts sent an open letter to the Prime Minister which “strongly urged”

the implementation of Schedule 3.

Following a review Defra announced in January 2023, the Government’s decision to implement
Schedule 3 which will provide a framework for the approval and adoption of high quality SuDS and is
expected to occur at a yet to be determined date in 2024. As a result, the Government is giving
consideration to how this will be implemented subject to final decisions on scope, threshold and
process whilst being mindful of the cumulative impact of new regulatory burdens on the development
sector and water industry. Defra recently undertook a consultation survey with LPAs and LLFAs but
not with IDBs and other relevant parties. However, there are several issues and challenges that

require resolution before progressing further.
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3. Changes to existing laws

The implementation of Schedule 3 will introduce some small changes to three existing laws.

a) Building Act 1984
Section 59 which gives local authorities the power to request that sustainable drainage systems

in an unsatisfactory condition be renewed, repaired or cleansed is to be amended.

Section 84 which stipulates that local authorities withhold the right to request that impermeable
surfaces around a building which do not allow for the satisfactory drainage of its surface or
subsoil be remedied requires amendment to specify that surfaces need to remove water in a
satisfactory manner.

b) New Roads and Street Works Act 1991
Section 63 of the will include a small change should Schedule 3 be enacted.

c) Water Industry Act 1991
Section 106 to remove the right to connect. Following Schedule 3’'s commencement, a person
may only exercise this right if their drainage system was approved by an SAB before
construction and if a proposal for their drainage system to communicate with a sewer was

included in their application for approval.

The NPPF and the associated PPG will require amending to reflect any changes.

4. Implementation

Whilst there will be some changes to current procedures it is considered that there are several
potential benefits including better working practices, better integration with other RMA, the removal of
the automatic right to connect, potential revenue streams etc but there are several potential problems
that need to be resolved including funding mechanisms; potential increased costs on the rate payer;
lack of resources, skills and capabilities; the need for more timely responses possibly taking staff
members from other work.

The proposal is subject to on-going discussions and a meeting with the LLFAs and other partners has
been requested to discuss the issues in order to maximise any opportunities and minimise any
adverse impacts on both the Middle Level Commissioners and the Boards to whom they provide a

planning consultancy service.

These discussions will include, as a minimum:

a) The suggested change in surface water design practice, as discussed elsewhere in this report.
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b) Ensuring that adequate arrangements are made for long term ownership funding, management
and maintenance arrangements for the upkeep of any water level and flood risk management
system, whether on or off site, in perpetuity including details of the works to be carried out by
the occupier/land owner, adopting authority, the Management Company or other responsible
person/authority, together with the costs attached, are included in the “Homeowners Pack” and
the Deed of Sale.

¢) The right to connect needs to be on an approval basis to ensure that it can be controlled and

any adverse impacts managed.

d) That any incurred costs on the rate payer are kept to a minimum.

Planning Updates & Consultations

The “Strategic Planning Consultation Responses” document can be found on www.middlelevel.gov.uk

via the following link Strategic Planning Consultation. Please note that this document was prepared for

the previous reporting period; an update is currently being prepared and will be available on the

website at some point after the meeting.

Norfolk Water Management Partnership [Norfolk County Council (LLFA)]

No further correspondence has been received and no further action has been taken on the Board’s
behalf.

The Investigation Report into the flooding in Kings Lynn & West Norfolk Borough in Winter 2020-2021
Report Reference: FIR066 can be viewed at:
FIR066 Kings Lynn WN Winter Flood Event 2020 21 (1).pdf

The report does not refer to any flooding incidents within the Board’s catchment.

Norfolk Water Strateqgy Programme (NWSP)

The MLC Planning Engineer has attended a Steering Group Meeting and Webinar associated with

this programme.

Water Resources East (WRE) released a progress report in June which was the subject of a
consultation process. Unfortunately, due to annual leave and workload commitments it was not

possible to provide a response before the deadline.

Currently the programme is prioritising the Broadland River catchments to the east of Norfolk — Rivers

Ant, Bure, Wensum and Yare which are outside of the Board’s area of interest.
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However, there is a strong emphasis on Natural Based Solutions (NBS) and in the absence of any
material information on these an indication of costs, advice on suitable consultants who deal with such
features examples of good practice and any solutions that have been adopted has been requested

but a response has not yet been received.

Copies of the webinar presentation and Progress Report can be viewed at:

PowerPoint Presentation (wre.org.uk)

NWSP-June-2022-Progress-Report-FINAL.pdf (wre.org.uk)

Consulting Engineer

11 April 2023

N&L(319)\April 2023
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Needham & Laddus IDB

Consulting Engineers’ Supplementary Report - April 2023

Improving Capital Delivery

Introduction

Since being in post | have been getting to grips with a number of things in the Engineering/Technical
Services Department. I've made a number of observations: officers are knowledgeable, dedicated
and committed to delivering a service to the Commissioners and IDBs; working in partnership with
the Environment Agency and local planning authorities/LLFAs is clearly evident; the operations team
do an excellent job managing water resources in an extremely complex system; our capital delivery
programme is growing as assets come to the end of design life; we have some significant changes
and challenges ahead (biodiversity net gain requirements, the climate emergency and Fens Reservoir
amongst others) which need careful planning and resourcing if we are to properly represent members
and local communities and secure the best outcomes for the catchment.

We have an increasing capital delivery programme, with a number of ongoing projects and many
identified for future delivery. | have identified areas where improvements are needed to deliver these
projects better and to improve communications between the consulting engineer and the Boards.

Resources

Staff in MLC’s Technical Services are currently stretched in terms of capacity and capability. There is
a significant lack of suitable people across the engineering and project delivery profession generally,
which impacts not only MLC’s ability to recruit, but also the availability of consultant and contractor
resources.

As well as our services to IDBs, and the Bank Raising Scheme over the next 4-5 years, and delivery
of the pumping station refurbishment programme, there is an immediate need to provide resources to
support MLC input to developing plans for Anglian Water’s Fens Reservoir. This will have a significant
and profound impact on water management in the catchment, and MLC officers need to ensure we
secure the very best outcomes for our Board members, ratepayers, customers and the environment.
We will be working very hard over the next 6 months to achieve this before the project passes is next
‘gate’.

Now that MLC receives revenue through navigation licences, we have to ensure that we deliver on
the requirements set out in the Navigation Byelaws 2020. This is a work in progress, but again sets
additional demands on our internal resources and our ability to be proactive.

MLC were unsuccessful in recruiting a new planning engineer in 2022 and the existing team is under
continued pressure to resolve ongoing and new applications, let alone adequately accommodate new
demands. We are now looking at alternative resource solutions to support the wider engineering
department.
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IDB Projects

| am already aware of a number of projects that have been in progress for some time. There is lack
of a clear programme of delivery and/project management discipline for these; there are no specific
timescales and other agreed tolerances with the IDB as ‘client’, and this makes it difficult to plan and
prioritise resources and workloads.

I am compiling a programme of all the projects being delivered by MLC and determining the resources
needed to complete them. | will work with the Boards in question to progress delivery as quickly and
efficiently as possible.

For new project requests, | am implementing a simple process with a ‘Project Initiation Form’ to
capture key information and undertake an initial assessment of the project. | will prioritise work
requested based on urgency and availability of resources. Unless otherwise instructed by an IDB, our
default approach will be to seek to maximise FCRM Grant in Aid funding for eligible projects. | will
implement a process of reporting progress regularly to the Boards/key contacts. As part of this
process, I'll be asking each Board to agree how they delegate decision making, as projects can't be
effectively delivered when governed through annual meetings, and how we manage better, more
frequent, communications between the Boards’ delegates and officers in Technical Services.

| am looking at the possibility of ‘packaging’ some works together for delivery by consultants, e.g.
Pumping Station Refurbishment Projects rather than delivering each one individually. This has the
advantage of securing a team of suitable resources who can focus on the work and deliver it as
efficiently as possible (economies of scale). This will be a change of approach for individual IDBs and
will need further work to determine how we manage this approach practically when each Board is its
own individual entity with maybe a once per annum meeting. | hope to provide you with more detail
about this, and the benefits it will give the Boards, in the coming months.

It may take some time to deliver the backlog of projects, which in turn might delay the start of new
projects. However, I'm hopeful my approach will eventually lead to a more effective and efficient
delivery process.

MLC Bank Raising Scheme

This is currently the largest IDB led project in the national flood investment programme and gives us
the opportunity to develop capacity and capability in the organisation and share best practice across
all our work. The scheme will be under the spot-light and have a focus from the Environment Agency
in terms of grant assurance.

Works are progressing on a number of fronts but were lacking leadership and direction and there was
no delivery programme. | have implemented some standard project management tools to control,
manage and deliver the project: An ‘exception report’ was raised to the Project Board/MLC Executive
Board outlining the existing situation and mitigation measures being put in place; A project plan and
outline programme is now in place; Clear project governance has been identified; A data management
plan is being drafted; Risks and issues are being identified; Project and delivery manager resources
have been appointed and they will start in April.

Most of the project work was being carried out by MLC staff putting a strain on their already stretched
ability to delivery other commitments, especially to the IDBs. The Technical Services team does not
currently have the capacity or capability to deliver major projects.

There was a lack of clarity around environmental impact and risk assessments for activities which are
considerably more than ‘business as usual.’

Resources are in place/are being identified to complete environmental impact assessment required

before wholescale desilting works can be undertaken, including significant input from the MLC
Environment Officer.
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The Independent Technical Advisor has prepared a scope for tender to secure a consultant to develop
outline design and prepare Full Business Case (for MLC Project Board approval). The consultant will
provide all technical input needed for developing and planning the project and ensuring consents and
approvals are identified and in place. MLC staff will continue to act in a lead client capacity, providing
their specific technical expertise and knowledge of the catchment as necessary. | will lead the project
as Project Executive, working closely with the Project and Delivery Managers and providing regular
updates to the Project Sponsor (Chief Executive) and MLC Executive Committee.

MLC’s H&S advisor, Cope, visited and assessed the provisions in place and provided advice on
additional requirements. Risk assessments/methods statements are being developed for physical
work activities alongside a full review of the MLC H&S policies.

A Communications & Engagement team is in place and is planning engagement in parallel with Chief
Executive’s proposed MLC engagement and branding improvements.

A robust forecast of project costs needs developing. It is likely that the total project costs will exceed
the current approval limit of £23million from the Outline Business Case. There are also some risks to
the delivery programme that need to be investigated further and mitigated as necessary. All of these
will be considered in more detail over the next 6 months, appraised and included in the Full Business
Case, before the end of the financial year 2023/24.

Contractors are currently being identified for the various work phases: desilting; material import; bank
raising works and hard defences (including detailed design).

Consulting Engineer
5 April 2023
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Needham & Laddus Internal Drainage Board

PREVIOUS 2023/24 | 2024125 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 |2030/31 | 2031/32| 2032/33 FUTURE ALL YEARS
Capital Improvement Programme (2023/2024) YEARS YEARS
PreYr0 Year 1 | Year2 | Year 3 | Year4 | Year 5 | Year 6 | Year 7 | Year 8 | Year 9 | Year 10 Post T‘“"T'
Year 10 | Expenditure
Gravity outfall refurbishment/replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 10.0 10.0
Structures
Control structure refurbishment/replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 10.0 10.0
Refurbish & renew structures along Needham outfall drain 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 200.0 200.0
, Provision of pumping facilities in District 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Pumping
Drainage Channels [Channel Improvement works 1 12 12.0 12.0 11.0 11.0 11.0 10.0 10.0 | 100 10.0 0.0 120.0
Structure at Point 2 15.7 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 15.7
Gravity outfall (Point 1) & culvert at Point 2 1412 0 00 00 00 00 00 00 00 00 00 00 141.2
167.9 12 12 12 1 1 1 10 10 10 10 220 497
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Needham & Laddus Internal Drainage Board

Environmental Update — April 2023

Introduction

As | took up post in mid-October, unfortunately | am not in a position to provide a full biodiversity action plan
update yet, but have compiled the following update of environmental activities and key points relevant to the
Board, which I hope you find useful.

I have been familiarising myself with the IDB area, its approaches and plans as well as | can, over winter, but from
now onwards | would like to plan some further visits to the IDB area to develop a much better understanding of the
area and your priorities, so will be in touch to do organise this.

1. Bank Raising Project

You will have been made aware of the Bank Raising Project and the work that is planned on the MLC channels
and banks within the District.. The ecological considerations of the project are being dealt with separately, outside
of this report, along with the project update. However, should you have any questions about the projects’
ecological considerations then do contact me directly and | will be happy to help.

2. Biodiversity Action Plan Review

The Biodiversity Action Plan has traditionally been the key document which sets out the IDBs’ planned
contributions towards conserving and enhancing biodiversity. Although the BAP remains vital, the objectives are
unlikely to be reached unless there is a process in place to ensure that the incremental steps that need to be taken
to achieve the BAP objectives are incorporated into regular operations and are reviewed regularly. Otherwise, the
BAP simply becomes a document that is reviewed once or twice a year. It is the review of this vital process that |
will be focussing on, rather than reviewing the objectives in the BAP, because the objectives themselves still
remain valid.

3. Process and Compliance Review

I am well into a thorough process and compliance review of all our environmental approaches across all boards.
This will help to ensure that IDBs are operating in line with all new legislative and regulatory requirements, updated
guidance and best practice, and are better prepared for any changes we expect to be introduced in the next year.
This will include the impacts and opportunities brought forward by the Environment Act 2021, including biodiversity
net gain and delivering biodiversity enhancement. The outcomes of this review will feed into the BAP refresh for
each IDB.

| also plan to review the currently-available pre-application environmental advice for consents and standard
responses with the planning office.

4. GIS System Development

To support the activities mentioned above, an improved environmental GIS system is being developed and work is
well underway to digitise all available environmental data. Lots of data exists due to all the good work already
undertaken by IDBs but it exists in different states in different places. There is also a great deal of information held
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by the Local Environmental Records Centres, for which | am pleased to say, we now have a contract in place to
receive regularly. This will be a vital data source that we must consult when planning our work to help us identify
any protected and priority species which may be impacted or enhanced by our work. We are merging all these
data sets to develop a more complete picture of what we have, in order to define and preserve the baseline from
which to progress. This, more complete picture is also necessary to enable us to identify opportunities for
environmental enhancement. Developing the GIS system this way will deliver efficiencies in environmental data
collection, analysis and reporting, allowing more time to undertake practical conservation work on the ground. It
will also enable us to share our data more easily with the local environmental records centres, contributing to the
understanding of the local and national status of many species and help to raise the profile of the IDB and the
valuable work they do to support biodiversity. You can see an example of how some of the digitised data is coming
together in the attached IDB map.

5. Work Package Ecological Screening Document

We have developed the template named above for IDBs to complete when planning any ad hoc/non-routine works
that will “break ground” on the any of the banks. The information is needed in order to evidence that we have
correctly considered the ecological impacts of the work, and to identify opportunities for enhancement, as we are
mandated to do, by law. Activities for which the form would be relevant include bank reformation, mooring
construction, culverting, head walls, piling, filling in a ditch, moving an access culvert etc.

Only the first page needs completing by the IDB (not a lot of info needed) and the rest by me. | undertake the
assessment as far as possible, and then return the second part of the document to the IDB, setting out what
surveys etc. will be needed, if any. | may be able to undertake some of the practical surveys but in some cases, an
ecological consultant with a specialist licence may be needed. In some cases, there may not be a need for any
surveys and the recommendations will be that the work can proceed with some adaptions to the proposed
approach, such as altered timings or establishment of “no-work” buffers around sensitive areas.

When all desk and fieldwork is complete, the form is “signed off’ from an ecological perspective, and returned to
the IDB with recommendations for the approaches to be taken. This means the IDB and the operatives
undertaking the work have full sight of the ecological constraints, mitigations and approaches required to remain
compliant. It is recommended that this form is completed and sent as early as possible to prevent delays, even up
to 1 year in advance of the [proposed works. The form is available by emailing sofi.lloyd@middlelevel.gov.uk and
is also available from the MLC website:

6. Protected Species

a) Water Vole
As always, any work that plans to “break ground” on the any of the banks, so bank reformation, mooring
construction, culverting, head walls, piling etc, OR the removal of any marginal vegetation, please let me know
ASAP by completing the above ecological screening document so we can plan the appropriate surveys and
mitigations in plenty of time, to avoid any delays and ensure compliance with wildlife legislation. This is particularly
relevant for water voles. We know that there are some known, valuable water-vole ditches in the district, and some
which could be enhanced to better support the local population, but the accepted approach is to always assume
water voles are present in all ditches, and plan work around their assumed presence, in order to avoid committing
an offence in terms of wildlife legislation. There is a lot of good, pragmatic and practical guidance on how to
properly consider water voles during IDB works contained in the Environmental Good Governance Guide for IDBs.

b) Badgers
A reminder that badgers and their setts are protected by law and care must be taken not to disturb setts during
routine channel management. Sett interference requires a licence under all circumstances. Please contact us
should you have any queries regarding activities taking place around any known badger sett. Please also let me
know asap if there are any setts which are presenting a flood risk due to any burrowing which is destabilising
banks etc. More detailed information and refresher training on approaches to be taken around badger setts will be
organised in the coming months. In the meantime, please refer to the relevant chapter in the Environmental Good
Governance Guide (available on the ADA website) for more detailed information on badgers.
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c) Birds
Please be reminded of the legislation around the disturbance of breeding birds, particularly when cutting
vegetation or bank-side trees, between March and September and where kingfishers are known to hunt. Please
see the relevant chapter in the Environmental Good Governance Guide (available on the ADA website) to refresh
your understanding of mitigation and survey requirements and get in touch should you have any questions.

Barn owls
I have met with our barn owl conservation delivery partners and we had defined a schedule of checking and
refreshing barn owl boxes over winter but have unfortunately been unable to commence due to the restrictions
imposed by BTO (British Trust for Ornithology) due to avian flu. We continue to monitor the guidance and act
accordingly and have been able to commence some box checking by following strict biosecurity measures. Please
do let us know therefore if there are any boxes that you feel need some maintenance ASAP so we can plan to visit
them before the start of the breeding season. It is even more important during these times that you please help us
with the following:

e Tell ASAP us if any work on pumping stations is planned in 2023 so boxes can be relocated before the
breeding season (March-Aug)

e Tell us if you spot a box needing repair

e Tell us if you see a box being regularly visited in nesting season

e Tell us if you'd like a barn owl box

e Establish and maintain un-cropped field margins for foraging

Avian Flu
Please ensure that you are familiar with, and promote the knowledge of the DEFRA guidelines on avian flu, in
particular those for reporting suspected cases: Bird flu (avian influenza): latest situation in England - GOV.UK
(www.gov.uk). If any dead birds are spotted, please do let us know and either we can come and collect and
dispose of them in a safe manner to minimise the risk of the disease spreading to other wildlife, or we can arrange
for the collection.

d) Mink & Water Voles
I am now part of the co-ordination team for the mink control strategy for the MLC area. The mink control project
has been hugely successful so the vision of full eradication of mink is becoming much closer to being realised than
was ever thought possible. A strategy refresh meeting took place on the 9t January where we reviewed the data
to date to help us devise an updated trapping regime for the coming months. The key outcomes of which are that
we are very much in need of further volunteers to respond to mink raft activation alerts in the area. Any
activation would need to be attended promptly within a few hours but the need to respond is likely to be very
occasional. Please let me know of any interest.

The following chart shows the number of mink caught each month, suggesting a declining population. However
there have been a number of mink caught in recent weeks in the local area, probably due to the breeding season
being underway and their increased travel to find a mate, so trapping is still very valuable and reporting any
sightings is key to ensure that traps are ideally placed.
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The following table shows the number of Mink caught in 2022 and their locations, compared to 62 mink captures or
kills in 2021.

Middle Level mink 2022 _List
List of mink captures around the Middle Level in 2022

Animal Code Station/Location Date Sex
1 WRE/0761 Upwell & Qutwell: Laddus Drove holt 09 Jan 2022 Male
2 WRE/0789 11 Jan 2022 Unrecorded
3 WRE/0917 Stonea Bridge 24 Jan 2022 Female
4 WRE/0786 Ramsey: PS Ramsey Hollow 24 Jan 2022 Female
5 WRE/0924 Welches Dam PS bridge SW side 10 Mar 2022 Male
5 WRE/0950 Conington Fen Bridge 13 Mar 2022 Female
7 WRE/0944 Ransonmoor: Staffurth's Bridge PS outfall, Old ... 16 Mar 2022 Male
B WRE/0946 Ramsey Saint Mary's: Spead the Plough Bridge 17 Mar 2022 Male
9 WRE/0951 Twenty Foot, Coldham Bank 22 Mar 2022 Male
10 WRE/0957 Crooked Drain, Sutton Gault 05 Apr 2022 Female
11 WRE/0966 Crooked Drain, Sutton Gault 26 Apr 2022 Female
12 WRE/1046 Great Fen: Charterhouse Farm Bridge 16 Sep 2022 Female
13 WRES1047 Woodwalton Fen: south 18 Sep 2022 Male
14 WRE/1081 Pingles Pit, Mepal B 21 Oct 2022 Female
15 WRES1140 Welches Dam PS bridge SW side 27 Nowv 2022 Unrecorded

This progress with mink control will positively impact on the abundance of water voles in the area. Previous water
vole survey data will be reviewed over winter and added to the GIS system and further surveys will be planned to
take place in spring and summer.

As above, any planned work that will “break ground” on the bank top or face, so anything other than grass cutting,
i.e., bank reformation, mooring construction, culverting, head walls, piling etc, please let me know ASAP so we
can plan the appropriate water vole surveys and mitigations in plenty of time, to avoid any delays and ensure
compliance with water vole legislation.

7. Invasive species
When any non-native species (particularly the following) are spotted, please record the location using the
what3words app (what3words /// The simplest way to talk about location) if possible (if not postcode or grid ref)
and inform us ASAP. Useful identification guides and information can be found online at ID sheets » NNSS
(nonnativespecies.org)

e Floating Pennywort

e Mink
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e Himalayan Balsam
e Parrot’s feather
e New Zealand pigmyweed (Australian swamp stonecrop - Crassula)

a) Floating Pennywort

Floating Pennywort continues to be an issue in other watercourses just outside the area, so we urge you to remain
vigilant, refresh your identification skills and act promptly by notifying us if you think you may have spotted any in
the districts drains. Strong adherence to biosecurity procedures is vital as per the boards policy (available from the
website).

There has been good progress in trialling the use of an imported weevil to control the plant so we hope that if the
success continues, it may be made available nationally at some point in the future.

b) Azolla

Previously reported as common across the IDB area. Please record and notify us as above of any instance. There
may be an opportunity to use an approved weevil to control badly affected stretches so please advise if there are
any particular areas of concern as there are only limited stocks of the weevils nationally so | will have to apply
early to be in with a chance of some of the stock.

c¢) Chinese Mitten Crabs

Chinese mitten crabs and their apparent rapidly increasing population continue to be a concern. There are reports
of some banks in some areas being damaged by their extensive burrowing but it is always difficult to pin this on the
crabs alone with there being so many other factors which affect the stability of banks.

We liaise closely with the EA and follow their lead with the management of this species and many others to ensure
that nothing we do contradicts their approach, regulation or legislation. Defra has no intention currently of
developing policy which would allow the crabs to be caught and removed for commercial or conservation reasons.
In particular there was some concern that they were found to carry a gill fluke in other counties which had the
potential of being transmitted to humans if they were to be consumed. As Defra isn’t planning to change their
stance, the EA’s approach remains that any crabs which are caught as by-catch must be killed on-site and not
removed. The fishing for the crabs specifically is not lawful. There is no recommended or authorised approach to
deal with rising populations unfortunately. A commonly held view is that removing mature individuals from the
population creates a vacuum that immature individuals then tussle to fill, driving greater movement within the local
population and perhaps increased burrowing as a result.

We will continue to monitor the recommended approaches and will adapt ours promptly to follow when necessary.

d) Turkish Crayfish

We have received reliable reports of the presence of Turkish crayfish in some MLC drains. Turkish Crayfish are a
schedule 9 listed species listed in the Wildlife & Countryside Act meaning that it is an offence to release them or
allow them to escape into the wild. Their impact is not widely understood but it is said that that they are known to
reside alongside Signal Crayfish, rather than displace them or be displaced by them. Where populations of our
native and protected white-clawed crayfish are still present, they are likely to outcompete them but they do not
carry crayfish plague which does impact native crayfish. There is no evidence that Turkish crayfish burrow so it is
unlikely that they would cause extensive damage to riverbanks but they could reduce fishery profits by competing
with fish for food, stealing baits or causing declines in fish recruitment through loss of macrophyte habitat,
according to the non-native species secretariat. Please be vigilant and report sightings of the species and maintain
strong biosecurity procedures. They can be distinguished from other crayfish species by their long narrow claws,
as shown in the pictures below.
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Turkish Crayfish
Claws: claws normally same colour as body but underside lightly coloured.
Fingers long, straight and narrow

White-clawed crayfish
: / Claws: are noticeably granular and are whitish to light pink on the
@, underside, never red.

American Signal Crayfish
Claws white or turquoise patch at junction between fixed and moveable
finger. Underside of claws are red.

If it is necessary to dispatch a Turkish crayfish, American signal crayfish, or any other non-native crayfish, because
it has been removed from the channel accidentally, please ensure that you are familiar with its distinguishing
features and can confidently tell it apart from particularly white clawed crayfish. This will ensure no offence against
a protected species occurs. There are very few records of the native white-clawed crayfish remaining in the MLC
area but care should still be taken and no assumption made. More information can be found at:
https://www.nonnativespecies.org/non-native-species/information-portal/view/381

8. Fenland Flora Project
The long-running fenland flora project, headed up by botanist Jonathan Graham, to identify and record the
presence of rare, threatened and notable aquatic plants in the fens, is nearing completion. The results highlight:
e There are lots of nationally significant aquatic plants in fens, many of which are only found in IDB drains
and are present because of the way the drain is being managed.
e Water quality is important for many aquatic plants and a good proportion of IDB drains have good water
quality.
e A summer-maintained water level is good for many plants.
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https://www.nonnativespecies.org/non-native-species/information-portal/view/381

e Non-IDB field drains are important too so where possible, aim to always hold some water and cut
periodically.
The diagrams below show how the presence of 2 England red data plants that are frequent in local drains.

Whorled Water-milfoil Water-violet
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The plant location data will be added to the GIS system and made available so it can be reviewed ahead of any
planed works, and will be added to BAPs. The data will also be useful in identifying any opportunities to enhance
these valuable plant populations.

9. Environmental Stewardship.

You will most likely be aware that environmental stewardship schemes and farming subsidies are changing. If you
would like to discuss existing stewardship provisions within the district, or you or another rate payer is thinking of
applying for a stewardship agreement or establishing new stewardship measures, please do get in touch.

10. Carbon & Climate

There are increasingly a number of low-carbon, sustainable alternatives available for many of the common
materials and equipment used in flood risk management, such as low-carbon concrete and steel, solar powered
mechanical and electrical equipment and coir roll for bank stabilisation. Please get in touch to discuss any projects
which involve these or similar materials or equipment to understand if any are suitable for you to consider.

Last year ADA published a Carbon Accounting Guide for IDBs, which is available from their website. The process
of calculating carbon emissions does not have to be as complicated as some may think. If you have reviewed the
guide and would like some help to progress with calculating your carbon emissions, please get in touch.

11. Paludiculture

| attended a workshop in Cambridge to discuss the progress of knowledge acquisition and trials around growing
commercial crops, associated with wetlands in lowland areas, where the water level has been raised to reduce or
eliminate CO2 emissions from degraded peat. This is known as paludiculture. This includes the potential for
receiving an income for carbon sequestration from such approaches. As you would expect, there is a focus on the
Cambridgeshire fens as a key area for development of this approach along with Somerset, Lancashire and the
Lincs fens. If you would like to know more about how this topic is progressing, would like to get involved in some
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trials or would like to have a go at growing a paludiculture crop such as Typha latifolia (Bullrush or cattail) or
Sphagnum moss yourself commercially, then please do get in touch.

12. Environmental Good Governance Guide for IDBs

| have a copy of the above guide, published by ADA last September, for each Chairman and District Officer which |
can hand to you when | visit if you don’t have a copy already. Until then, an on-line version is available from_here
and you can also request copies from ADA directly admin@ada.org.uk.
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& Cope

SAFETY MAMAGEMENT

Site Safety Inspection Record

Meedham and Ladduws 10B Lompiete
MName of organisation: Meedham and Ladduws 1B
Date of site visit 31.01.2023 1200 GMT

mMiddle Level Commissioners
Iidedle bl affices

&5 Whittlesey Road
Address of inspected premises ey

March

Cambridgeshire

PETS OAaH

Mame of Advisor fartin Clark
Time of arrival at site: 31.01.2023 1200 GMT
Audit Mame Meedham and Laddus 10B

Privare & corfideria
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Audit

An opening meeting was held with

tohn Fenn

Have there been any accidents since our last visit?

Have there been any new starters since our last visit?

None recorded
Naone recorded

The works on the culvert at the overspill point has now been completed

The edges of the track close to the culvert were discussed. [t was understood that there is no public
right of way and that activity around the culvert is minimal

tis recommended that signage warning persons of the presénce of deep water is placed on the
rallings.

As discussed the access road Is not ownad by the board and therefore the owner of the land will be
approached for permission to place a sign informing the public that there is no right of way

Pnota 1 Fhoto 2 Photo 3 Photo 4 Photo & fheoto 6

~»

Private & confidentia
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Photographic Risk Assessment

Signature of person informed

Signature of person informed 1

Signature of person informed

Signed by John Femnn
32023 1416 GMT

Advisor's signature

Martin Clark
31012022 1407 GMT

Departure time

Photographic Risk Assessments closed out during the visit.

03.09.2019, 1, 2.

Number of outstanding Photographic Risk Assessments

Priwate & ¢orfideniis
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Photo 3

Private &

ordidentia
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NEEDHAM AND LADDUS IDB
SUMMARY OF PHOTOGRAPHIC RISK ASSESSMENTS

No Outstanding PRAs
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Needham & Laddus Internal Drainage Board
Notice of conclusion of the audit
Annual Governance & Accountability Return for the year ended 31st March 2022

Sections 20(2) and 25 of the Local Audit and Accountabiity Act 2014
Accounts and Audit Regutations 2015 (S1 2015 /234)

1 The Audit of scoounts for the  Neadham & Laddus internal Dranage Soand
for the yeor ended 3151 Masch 2022 has Deen completed and e sccounts have
been publishad

2 mwcummamnnn-nbmuhmmm
any local governmant alactor of the srea of  Noocham & Laddus Internel Deasinage Board

on application 1o:

The Clerk

Neadham & Laddus Internal Dranage Baard
85 Whitliesey Rood

March

PE1S 0AM
between the dours of  9.00am and 400pm on Mondsys 1o Fricays
(exciucing public hollcays). when any local siector may make copies
of the Arrual Returm.

3 Copios wil be provided to any local elecior on payment of £2 40 for each copy
of tha Anrual Ratum

Lkvmmoy D € Thomas - Clerk 10 the Board

Date of Announcement; 26th September 2022
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Annual Internal Audit Report 2021/22
NEEDHAM & LADOUS INTERNAL DRAINAGE BOARD

WWW . MIDDLELEVEL GOV.UK

mummmaimm.mamysmmmnwwmnm-
dnnmﬁdﬁ““ammdmmnmmwm
In operation and cbtained appropriate evidence from the authority.
mmmnmm1mmommnmnmmmmommammmu
On the basis of the findings in the areas examined, the nlemal audlk conclusions are summarisad in this teble. Set
out below are the objectives of internal control and alongside are the Inlemal audkt conclusions on whether, in ai
thummmmmmmnmﬂmbnm«nm
10 meet the neods of this authority.

. This authority compliad with its financial reguistions, payments were supportad by nvoices, al

c mmmummammmmmum

__of amangemonts 1o manage these.

o.mmuuummmuhGMMmmmmm-ﬂu
e budget was regulary monfiored; and reserves were apprograle.

E. Expected incoms was fully received, based on comect prioss, properly recorded and promptly
banked, and VAT was appropriately accounted for, -

F. Mmmmmmwmﬁn.dwmw-w
and VAT sppropriately accounied for, i

G.MbWNMbmnmmhmwam

H. Asset and investments ragisions were complele and accurate and propary maintained.

J.MMMMNMMMMNWM&M

and payments or income and expenditure), agreed 10 the cash book, supported by an adequate sudt

K. ¥ the authority certified itsolf a3 exempl from o limited asswrance review in 2020021, & met the
exomption aftaria and comectly declarod itself axempt. (If M= Suthorty had & Sted Bssummce

|__feview of s 2020/21 AGAR dick ‘not covered)

L. The authenty publishes information on & free 1o scoess websita\webpags up 10 cate al the Sme of
the intemal aucit In accondance with any relevant Yansparoncy code requirements

NONNNEAS

.

‘!l;‘lho' _M. horty. during he ;n\bu‘ fc ”m-! “1)"001'-:‘“7 Mtd- for the period fw;m exercise of
public rights a8 required by the Accounts and Audit Regulations (Fucanced by the notico published
n the wobule and/tznu!mm\_\! W?\{Eff{lﬁft? irim'mvtg ihe dades set)

N. The autharty has comphed with the publication requirements for 2020721 AGAR
(300 AGAR Page 1 Guidance Notas),

| 0. For local counclls only)
L Trust funds (inchuding chartatie) — The councll met s responsitiitios as 2 rustes.

wmmmwmwummmmmnmﬂmmmdmum

It

Date(s) Intornal audit undertaken Name of person who caried out the intemal awnart
24 I TP 4, Jes/re22 L 9/es/ ez PO L T LV A S o

Signature of porson who gevTsy — TS o f 19fes/fzwey
camed out heintemalsudt & A Date

°¥ 10 re3ponse s ‘N0’ pieass state e IMpICaons and Action being taken 1o 36dress any weakness in control identfied
-.'!H: lln?'-n . &Mn‘unnwww I we ,ﬁ“h&g‘t e th

Annual Govemance and Accountabiity Return 2021/22 Form 3 Page 3ol 6
Local Councils, Intemal Drainage Boards and other Smaller Authoriles
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Section 1 - Annual Governance Statement 2021/22
We acknowiedge as the members of:
NEEDHAM & LADDUS INTERNAL DRAINAGE BOARD

our responsibility for ensuring that there is a sound system of internal control, Including arrangements for
"umpamnondmomm.mm.bmwdwwmunﬂ.w
respect to the Accounting Statements for the year ended 31 March 2022, that:

1 W Bave put n place srangenmants for eflsctive Srancial prapared Ky accouning stateomnt N ascordance
maragament durng the yea:, and for B prepacation of wth e Accowis and Ao Reguiaions,
nmm s ) - B |

2 Wo martaned an adequsls sysiom of riermal control mMade prope aIrangements s1d sccested Mmsponsbaty
Nhang measuwes SENQMed 1 revert and Ostect Saud v for afoguaring e pubic Mosey asd mscurces N
or<] corrupthon erd reviewed 23 effoctvennss £x charge,

3 We ok al masonatie slops o sssure curssives has only dove what X hos Whe Jepel power 1 do and has
Tt there are o matiers of actusl of poteetisl complied with Propar Praciices i doing o
nor-complance with lews, regulations and Proper v

Practoes that could have a signitcant francial efiect
on the abilty of Bs suthodly 10 conduct s

|

| _Sahessoreompeitstmnm. =0 s |

4 We provided proper opponunity dureg the year for Guing Bhe poar pave af porsons Nisreaied the cppartunty o
0 exorone of slectors’ rights in accordance with the v fnapect and sek Questions adout i authonly's accounts
requirements of Me Accournts and A Regulations,

5. We camed out an sssesament of the ncks facing this conmdeed ond drauameied e Fravasd and ofer risks ¥
SUTOrity 800 ook apEropiate SIeps 10 Mmansgs hose v IyCws and coat wih them propeny
rsks, noluding e infroduction of interral conbols andior
mn!lmmmm - N— s

£ We maintaned fvoughout the year an sdequate and sranped Sor & competent person, kgt of e fnanclal
efective system of nisrmal audt of the acoourdng v confrols and procecves, o give an olyoctive view o7 whaMer

7. Wo 0ok agproprists acton on all mations raked v rEEpOnded 10 matiers rough! Ao E3 attention by infemal and
nmmwmmm ostor audt . N

£ We considdered whether any Igaton, fatiises or el ovarytheng € shoutd have abou €5 business scvily
comenitments, overts or ransaclions, oocuting sther dNing (e your NGLang svents teling place after tha yaar
during or er the year.ond. have a tnancial mpact on v ond ¥ rofevant
s authorily invd, whars sporopdate, hive (nciuded Bam

IR0 aocoviing stowents. :

8, (Fer local counclls onty) Trust funds including Dz med all of ¥ rosponsbiites wharm, as » body
chartabio I our capacity as Bw toke manegng comporafe, I is & sols menagieg Yusies of & oy
trustiee we Sschamod our accountadiity et or busts,
respormtities for the fund(s assots, ncluding
faancial reportng and, if required, ndependent
wm-g J

Mm-ummwmmmmommuumﬂo'mmmmn
authority will address the weaknesses identifiod. These sheats must be published with the Annual Govemnance Statemen,

This Annual Govemance Statement was approved al & | Signed by the Chairman and Clerk of the meoting where

meeting of the autharity on: approval was given:
1904/ 7 M
and recorded as minuto referance: Chairman ¢ y -
B30 Gl & JES
WWW.MIDDLELEVEL GOV.UK

Annual Governance and Accountablity Retum 2021/22 Form 3 Page 40of6
Local Councils, Intamal Drainage Boards and other Smaller Authorities*
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Section 2 - Accounting Statements 2021/22 for
NEEDHAM & LADDUS INTERNAL DRAINAGE BOARD

1. Balances brought Total badances and rasarves at ihe bephwing of the year
forward 107,523 111,317 as recorded in the Snanciel records. Visiue must agvee 1o
_— | Box 7 of previous yoer. B RN
| 2. (*) Precept or Rates and | Total amount of pracept (or for IDBs rates and levies)
Lovies 47871 47.891‘; received or receivalie in the yesr. Exciude any grants
oot e ]
3. (+) Total other receipts | Total income or receqpts a5 recored in the cashbook less
436 81,788 the precapt or ratesSevies recaived (ine 2). inchide any
4. (<) Staff costs Tota! expenaiture or payments made fo and on behal!
0 0 of af amployees. Include gross salares and wages,
ermployers N confridutions, employers pension
5. (+) Loan interest/capial Total expenciture or payments of capial and infeves! |
“opaymants 0 0 made during the year on the suthorty’s dorrowings (I any). |
6. (-) All cther peyments Total GXpenciture o payments as recorded i the caah-
44 513 120,380 ook iess stalf costs (ine £) and loan inlerestapital
: ropayments (fine 5). PSR
7. (=) Balerces camiad Tota! balances and reserves af the and of the . Must
focward 111,317 120,61% oqual (142+3) - (4+5+6). e
| 8. Totsl vale of cash and | The sum of a¥ currant and deposit bank sccounts, cash
sheet teem mvestments 127,867 132,817 hotdings and shovt ferm knvestments held as af 31 March —
g To agree with bank reconcilistion.
9. Totsd fixed assels plus The vakue of afl the property the autholy owns - # is made
long Yerm nvestmernts 0 0w of aF s Sxed assets and long ferm investments as af
31 Merch.
The outstanding capéal balance as af 31 March of af loans
from third paties fincluding PWLE).
The Council, as 8 body comporate, acts as S0l fstes for
and is reaponsible for managing Trust funds or assets, |

NB. The figuras in the accouning itstemants above do
ot include any Trust ransaclions

| certify that for the year ended 31 March 2022 the Accounting | | confiem that these Accounting Statements were
Statements in this Annual Gavemance and Accountability approved by this authority on this date:

Retum have baon prepared on either a receipts and payments | ‘wm

of income and expenditure basis following the guidance in 2
Governance and Accountabiity for Semaller Authonties - 2

Practitioners” Guide 10 Proper Practices and present faiy

the financial position of this ayhagty. i DS

Signed by Responsible being 6.‘)6‘1

presenied 1o the |
Nmnby(:huwof”nn&ommmm
|8uunemm

i 7% Atle 2oz %_4 8

Annual Governance and Accountablity Return 2021/22 Form 3 Page 5of6

Local Counclis, Inlsmal Drainage Boards and other Smaller Authorities®
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Section 3 - External Auditor Report and Certificate 2021/22
In respect of NEEDHAM AND LADDUS INTERNAL DRAINAGE BOARD - DB005S

1 Respective responsibilities of the body and the auditor
Ouvwwuamwmummmumuwummmmou
limited assurance review is not a full statutory audit, It does not constitute an audit carmed out in acoordance with
WWISMonMW(UK&lrdmd)“h-melao.nummoumbvddmu
such an audt would meeommmmmmmuemwmmmmmmmwau
MuymmmfaMbwwucmmmwwwmm

uw-wudwmmm.mmmumoomumsmmtwzdumuconm
mmuwuymmmmuhmomemmm(mmaMwmmm
behalf of the Compirofer and Auditor General. AGN 02 is avalladie from the NAD website —

This authority is responsible for ensuring that its financial management is adequate and effective and that it has @
MWdMﬂmMNMmmWMWwMMMmh
accordance with Proper Practices which:

* summarises the accounting records for the year ended 31 March 2022 and
-mwpmmmMMthummwmeMam
audtors

2 External auditor re 2021/22
e basts of our review of Sections 1 n:dmwm.-mmw(mmnmwmm-mn
1 and 2 of the AGAR & in sccordence with Proper Pracioss and no other matiers Some 0 our atiantion givieg cause for contem
Pelovant fegretation and reg utalory requiksmenss tave not boen mel.

tmmmwomm“wunmmdmm

3 External auditor certificate 2021/22
WowlyMwanm”mdm1m2dhmqummmm
Mmmmmwummmmmuwmmmmuywzm.uhmmu

: et "'.. 2N 4,.‘7. '_-_:._ Fkllﬂ'l'm . u’ e N e ey 4 el

AGHAE. T AON o s S 1 A i (e ey e e s A ke Nty

Annusl Governance and Accountabiity Rotum 2021122 Form 3 Page 6016
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BE/MNOS3
11 October 2022

Nessrs, D Thomas, R Hill and S Ablett
Middle Level Offices

85 Whittlesey Road

March

Cambs

PE1S OAH

Dear Messrs. D Thomas, R. Hill, and S Ablett,

Whiti
Chartered Arcoumntsgu!
e 00 Scnoal Mosiee. Dartiord Noad
March, Cvtedpeshive, PE1S BAL
t 013544652304

€ marchgwhaingslip co uk

w: whitingsllp co. uh

MLC administered Internal Drainage Boards - Internal Audit 2021-2022

Having completed the intemal audit work for the various Internal Drainage Boards administered by
the Middle Level Commissioners officers for the year ended 31 March 2022, we are pleased to provide
you with the following recommendations to be considered for implementation. We have included
some general points and some points which are related to specific boards.

General points

ablress
——

BURY L7 s

1. Asset Valuations and Insurances

It ts noted that, whilst a large proportion of boards took the option to revalue for insurance
purpases their pumping station and residential assets during recent years, there are still some
boards that have not followed suit, We have seen elsewhere that such revaluations have
mlmesnnltedhslgniﬂcnmtdiﬂslnvalm.andasmwemldmaestmatw
remaining boards that have yel to carry out such an exercise do so at the earliest
Convenlence. Should a pumping station or residential property require a complete rebuild
following an unforeseen catastrophic event, current valuations may no longer be appropriate
given today’s prices which may lead to a shortfall in funds which have to be met by surplus
funds.

meldrecommendmthuwamdspecnicfnfmmiontomemnm:yw
need for earlier review, that a revaluation exercise be performed for insurance purposes at
least every 5 years on all major Board assets. This is especially important given the significant
Measeinautoridmhbourcosumhreoenttlmesnammxdmmmhtbnmd
global material shortages. However we are pleased to note that boards are being asked
\vhetherMmformmmhmlt*edgorufmmwmwmagmm
that all boards agree to this proposal.

(38} IO LYy HMAND™ IDENKALL LA L I=0 Bl i) | BAmiEr LA A 1T wfo™
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1. Asset Valuations and Insurances - Continued

Client cormment:

While we have put it to Boards to review pumping station valuations for insurance puwrposes,
a5 separate stotutory cuthorities It Is up to each Board to review and approve what they
consider to be an appropriate voluation and your point concerning possible under-insured
amounts having to be funded directly by the Board following an event has been hightighted
previously. A number of Boards have previously approved to Index link valuations and we
will be asking all Boards to consider this during the 2023 meetings, along with consideration
of current valuations., This is an area alrecdy programmed to be reviewed every five yeors
and hopefully with indexing we may not require such individual voluations going forward.

2. Employee Benefits - Vehicle Usage

In 2020 a high level tax case was brought by HM Revenue & Customs against Coca-Cola
European Partners Great Britain Limited relating to vehicles provided to employees of Coca-
Cola and whether these *dual purpose’ vehicles should be classed as a van or a car for benefit-
in-kind (BIK) and other taxation purposes. Typical example of such a vehicle being a double-
cab pickup as operated by some boards. The Court of Appeal ruled In favour of HMRC and,
s a result HMRC are now reminding employers of the importance to ensure that they have
classified their vehicles correctly and as a result we would advise that this matter is kept
under review both now and into the future to mitigate the risk of an unexpected tax bill
arising. We would advise that this is considered across all boards going forward if this is not
being taken into account already,

Client comment;

We are aware of the case and potential implications to employees of classification of
vehicles. Generally, we do not make changes concerning odditionol passenger/lood
capabitities to that of the original manufocturer’s specification, which are relled upon
alongside the HMRC guidance when designating vehicles for taxation/benefits in kind,
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3. Provisions

We are pleased to note that, in the main; provisions for amounts owing to and owed from
applicable boards, are being monitored and written back should the undertying potential
asset/liability be extinguished, There are still odd cases where provisions are “brought
forward and carried forward® that relate in excess of the standard life of debt, being 6 years.
mmmsmeammnmmmnwmmwumnmm
we would question whether payments could still be enforced if chased, aside from in relation
to development contributions. As such we would encourage continued review of provisions
as a whole, with special consideration being made to aged provisions that have existed for a
number of years and ideally the rationale belng documented In the accounts pack provided
Lo us as part of the internal audit

Wemulda:onmmdmunysudaowécDBapmmmupmfmdﬂdmem
contribution provisions), say over 3 years old, be presented at the Board mesting annually
and approved.

Cllent comiment:

As part of the year end accounting procedures, provisions/balances are looked at on an
individuol basls and decisions made on relevance as to retain or to write back.
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4. Budget figures

We note that Budget figures are prepared anmually in advance, but we note these are not
updated in the late Autumn even when notable varlances may have occurred for various
factors. Whilst not necessary to do so for all boards, we suggest that Chairmen of individual
aomtsamgmnopponmmytorequestwmmafwmehmmmfwm
remainder of the year and distribute to Board members if they feel It appropriate due to
circumstances to date or anticipated.

mebudgeumathwebeenmlormzzlnywmynndtobelmmmthroujmthe
year due to the significant cost increases that are currently well publicised in the media,
mostnoublyhtdationtomecostofasmddectddtyuamltofthemgoﬁgconﬂkt
between Russia and Ukraine.

Client comment;

As part of the finance regulations, we are required to carry out ¢ budget monitoring exercise
during the course of the yeor. For those Boards that have a relevant meeting, this is
reviewed by the Board at their cutumn/winter meeting. For all other Boards the manftoring
exercise is completed as at the end of the calendar year, at this point the majority of the
drein maintenance works have been completed, as would be any planned maintenance works
at pumping stations, The expenditure to-date is then forecast to the end of the financial
year and compared to the budget and initially sent to the chairman for review, Depending
onthcancaneo!wmrwlngmrdxdtpendsmmmnkmiduedwu
to hold an emergency meeting. However, it is likely that if there were an extroordinary
event the Board would be aware “in real time" and eppropriate action token at that point.
It Is not policy to update budgets depending on levels of expenditure but to use these as
comparative to analyse varfances of actual expenditure ogainst.
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5. Surplus Funds

It s noted a number of ID8s hold significant cash reserves, with inflation now being at a 40
year high, all IDB's need to consider investing their surplus funds, in order to achieve greater
return on public funds and to ensure value for money principles are observed and cash asset
values are not eroded overtime. We appreciate that in recent years interest rates would have
made such an exercise unfrultful when taking into account the associated admin cost involved
In such an undertaking, However, with the Bank of England now increasing interest rates to
combat rising inflation in the UK, we would advise that this is now an opportune time to
conduct such an exercise.

Client comment:

We have previously made arrangements with our bankers concerning the costs for the
provision of banking services and Interest which when odded together more than covered
the costs assoclated with monthly/quarterly administration costs in transferring funds. As
mentioned, Interest rates in recent years have been negligible and as responsible public
outhorities we need to maintain caution as to where funds may be deposited - the general
principle of the higher the reward the higher the risk applies. During this perfod we did re-
negotiate our benking arrangements and maintained the cost benefit in relation to the
provision of banking services. Although It Is correct that the Bank of England is increasing
Interest rates to combat inflation, rates will not match/keep pace with (current) inflotion
aMMthmccurrmts:fmlIMgMmwmmtommmwﬂdﬂn
liquidity to meet ongoing operational expenditure. We have plonned meelings with our
bankers when this will be discussed further as well as looking at possible olternative places
for longer term investments.
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6‘

Rental of Land

It was previously noted that some IDB’s were renting out land to tenants for [ess than market
value and matmswdbetmwmevnhnmmonqwlndplambdm
applied,

We are happy to note that some ID8's have increased the rental values of land to market
rates, although there are still some IDB's where the rental value is significantly below market
value and we advise that the market values are increased for these boards to ensure valve
for money principles are applied going forwards,

Cllent comment;

Boards which have land holding for rent generally review rents in occordance with tenancy
agreements and use local lond agents for guidance., A number of Boards have small holdings
of land which are let ot reasonable rates with a view to keep the land tidy and in good order
0s they are not necessarlly commercially viable. A number of Boards have slamp land, which
connot be considered the same as general egricultural land for rental purposes. All Boards
look to get the best rents available, but these are relevant to the size and type of lond being
let.
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Specific Points
Conington & Holme ID8

We note that the pumping station owned by the board Is insured at less than the latest
revaluation amount, see below;

Insured value 610,000
Latest revaluation 685,630
Underinsured 75,630

We understand that the board took the conscious decision not to uplift the Insurance value
in line with the revaluation figure suggested by the engineer. As already highlighted above,
should any significant event occur, such as a major fire, resulting In the need to reinstate
zheamhnll.meboudmmﬂﬁoiwmuaumd\mwmmthemduplm
balances to cover the resutting deficit in funds. We would therefore strongly recommend that
the board consider increasing the insured value to the revaluation figure,

Client comment;

Although as previously mentioned these points will be raised as agenda items your comments
and recommendations will also be considered when reviewing the Internal audit report.
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Waldersey IDB and Hundred of Wisbech IDB - Joint Pumping Arrangement

As In previows years it is noted that there is a discrepancy between debtor held in Waldersey
IDB and the creditor held in Hundred of Wishech DB,

Waldersey IDE - Debtor 25, 936,99
_I'h.l'ldn!'d of ‘Wishech 108 - Creditor 15, 500
Drifference 436,95

We are pleased to note that this difference is insignificant for the current year. The
difference arises due to the accounts of Hundred of Wisbech IDB being completed before
Waldersey 108, leading to a provision being required in the former's books in the absence of
more accurate information being available. The difference is adjusted in the following year's
Accounts for Hundred of Wisbech but in the short term could be considered slightly
il eading.

We note that there have been discussions to potentially amalgamate the two boards, this
would eradicate the anomaly. However, in the absence of this, we wonder whether there is
scope to bring the meetings and account preparation pericds in line to address this sue.

Clignt commment:

These costs relate to the contribution for the costs of the shared pumping focility and at
the time of production of the yeor end accounting stetements discussions were faking place
cancerning potential changes to the contriburion as @ result of changes in fand wie. A new
proposal hod been put forward which wos broadly approved by both Boards,

There are no cufrent plans to change meeting dates 5o as one S0 of accounts is finalised
before the other there s likely to remain creditor /debtor position in both sets of accounts
although now that oll older bolances hove been cleared, any in-year bolance showld be
cleared, generally o year in arrears.
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March East IDB

Duringwrvﬁewixmnﬂcdthndnmmmtmumm’spamum
not authorised during the year, the amounts charged by the attendant are similar 1o the
rental costs charged to the individual for occupying residential property owned by the
district. We understand that this arrangement has been agreed at board level to ensure
that the individual s not financially penalised in carrying out their duties for the board.
However, this treatment appears to be at odds with the amount charged being
disproportionate when compared to other IDB's that we have audited. We would advise
that these amounts most certainly should be authorised to ensure adequate controls are
maintained over the purchase function and we would also question how HMRC would
interpret the arrangement should they carry out any follow up review in the future,

Client comment;

Following a review in the previous finoncial year residential property rent wos re-cssessed
in-line with current guidance from HMRC. At the same time the value of the attendent’s
services was re-appraised. These reviews were approved by the Board. There were no
changes proposed for 2022 so the original resolution remained unchanged. However, we
agree with your comments and both areas will be considered annually as separate agenda
Items.
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March 5ixth DD

During the course of our audit we noted that the 2021/21 public rights rotice had not been
published on the website, we are pleased to note that following notification of this fact the
notice was promptly uploaded. We are satisfled that this is an isolated incident but would
remnind all boards of their ebligation to comply with the requirements in this area and to
ensure that all relevant documents are published in a timely manner,

Cllent comment;

Every effort is made to update the relevant pages of ail authorities in an efficient and
timely manner and in accordance with the regulations, It should be noted that as well as
display on the website, notices are also digplayed in paper format withing the District.

Your comment is nated and procedures will be amended concerning this for the fulwre.

W take this opportunity to thank your stafl invalved in our audit for their assistance and
cooperation in achieving substantial completion by the stated target deadlings, We trust that the
engagement team have not caused significant disruption during the execution of their procedures.

Yours sincerely,
i .'-"-;jj e f

Whitings LLP
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Executive Summary

Whitings LLF are a regional firm of Chartered Accountants and Business Advisers, based in 11
locations throughout East Anglia,

The firm has broad range of experience in dealing with internal and external audits, serving
a range of local organisations operating with the private and public sector,

On review of your invilation Lo tender we understand that the following requirements need
to be met:

= Subject the financial statements to intermal awdit in accordance with statutory
requirements.

= Upon conclusion of the intemnal audit prepare of a management letter to the board
detailing any deficiencies in the internal systems, recommending improvemeants in
addition to communicating whether in our opinion the organisation are ensuring value
for money is being achieved.

« Completion of the Internal Awdit Report within the Annoal Governance and
Accountability Retumn

We have had the pleasure as serving as your inbernal auditers for several years and have
demonstrated our ability to meet the statutory deadlines set, We will strive to deliver this
whilst also providing the following benefits:

=  Ensuring staff continuity from year to year
CQuoting and sticking to an agreed fee for the duration of the five year appointment
Providing a comprehensive and personable service, building on the strong working
relationships that we already have with your organisation

= Pro-active in our approach to the engagement, seeking out ways to streamline the
internal audit process to ensure minimal disruption to your day-to-day operations

Our fees for the first year ended 31 March 2024, excluding VAT, will be £21,350 jexc. VAT)
for the Intemal Drainage Boards and Ddistrict Drainage Commissioners administered by the
Middle Level Commissionsrs, a detailed breakdown of our fee structure for the five year
appointment can be Tound on page 10 of this document.

Our clients rightly demand a service that provides high quality, specialist expertise,
timeliness and cost effectiveness combined with local knowledge, an appreciation of local
Fenland circumstances and district needs, Whitings LLP, having been established in the local
area since 1928, have a proven track record of being able to meet these demands and
continue to review and develop its business practices to ensure that this remains the case fior
many years to come,
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Your Requremerits

ou have ssked ug o guete for providing the Tollowing services For the Internal Dramage
Boards and Disbrict Drainage Commissioners administered by the Maddie Level Comimsionsms:

2 Subject the finsncial stafermerds to inberral et in acoordance wilh statulory
NS,

= Upon concdusion of the intemal audlt prepare of a management Letter 1o the board
detadling sy deliciencies in the inbarral syifems, recommending improverments in
addition to commundcating whather in our opinion the arganisation are erduring valua
Tor morey 15 being achieved,

% Completion of the int=mal Aodit Report within the Annual Governance and
Accountabiliny Redum

In prder o obtain best vatue from cur service, it 1s essendial that our audit work 15 directed
towards areas of greatest risk. You have indicated that you will maintain the accounking
recnids, presenting our firm with accurate completed financial statemenis [ogather with
relevant and supporting schedules and reconoilistions & regquired in 2 timedy fashion.

The first accounts to be intemelly audsted shall be for the year ended 11 March B4, We will

B able 1o carmy Gut our woark an These I acandamce with your completion timetable which
we provisionally understared to be 30 June 304,
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Our Audit Spproach

Before the baards' pear and, we weould anticipate & pre-plancdrg mestirg between the audit
team amnd memoers of the Midde Level Commbssiorsrs” finanoe team. AL this maeeting sarous
formalities such = the bimarg of oo procedures will b= oagreed, together with the
identification of ey sudit arcas. We would also at this stage condinm cur understanding of
e company’s socounting syilems and structure of intermal comtrols.

This erables gy to sdopl an slfcient and structured spprosch Lo risk assessment, anahdscal
appraisal of results and the Talloring of audit 1631 [ BnEUNe Thal Wour acoounts comply
with &l relevant legislation ard repalations. The below interral audit =trategy bas been
destared o Be oA Righ leved statement of how our audit apprcach will be deliverad and
derseloped during the proposed engagement. peviod.

Interral gudit = an indspendent, obijectwe ssurance and pro-active cormaliing seroces
dhevigresd Lo add value and dmproee the Board™ operalions. I provides B indeperdert amd
ol ecrive agintan 1o the Board an the contial envirgnment That comprises rigk mansgemeng,
contrl and grspmanca.

All ingarnal audit work will b underiaken with due negard to the recuiiremanis of Regulation
& aof ther Accounts and sudit Regulations having cognition of the Pract@ioners Guide,

B coeeers aspects of all francial systems annually, rather than just on a strict ¥ ye=ar
cyclical basis which s a falrly comenon aitemative for Intemad Audit functions, The plam i
for miramal ‘wyskems revies” days o5 the finsmcial systems are undertaken on & common
Bagis dhie to the administration of the boards by the Mdde Lewgl Commigsioners, 0 uging a
rizk based aucht spproach these only require £o be auditsd on a sample bass across the
0Bs on an anral bagts, The normial l@vel of both Systam confinmation and Transaction
testing i met o ensure that some transactions of all mdvidual boards within the #iddie
L] Comvemiissionsns’ admimstensd anga ard covendd exch yaar such s will be appropriate
o thee Board's Lewel of activity andidor strength of assessed internal controls; nonstheless
all Boands will be Ccoverad i all areas acress a 1 year pariod.

Ewen wa, where tesues are Wentified |, majar intemmal oontre systems/ persorre] chaivjas
occur , or prablems are encountered in conduct or results of the mdernal audik ther the
whedided rata may b arersded on year By year basis,

In addition, substantial work is carréed each year on every Board on certain areas to ensure
complisrce and corraciness of the &nnual Return form.
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The= following st mmmarises the main work done and freqguency, taking into account the
ehjeclives 280 ol 0 The dnnisl emal Audif Repoet within the &nnual Govermance and
&ccountability Return:

& -Return, Accounts B Completion {(&nnually)

n
-
&=

Erraure (/DD cashbonk kept up fo dake

Evrigre that mmanithly Bask reconoilistors &oe carried ool

Chick that werification of bank reconciliztions has boen camied ol

[Ervmure that the armual retorm and acoounting record opening 2nd comparative
fegures agres Lo prigr years recands

Erciirg that Tigures stated on the annual return agres [o underlying acsounting
records

L heckirg casting and arithmetic of =chedules

Revies variance rept and el gale reatons excesiive varances

Eroung that the MRECDOC publishes Informralion on a Tree ©0 aCcess
website i webpage up to date at the time of the internal audic
Ervare that the DB DO Ras complisd with the publication requirements. as sel
it in Che &Logunts mnd Al Reguilal e 1005

B - Purchases (Cychicallyp

Ervure thar the IDBSRDC has complied with its financial regulations and these
are revigwed with aulficient regulariy by the board

Cheds proper purchase authority s recorded by the board in relation to
I DM parereerds

Carry ol walkifrough testing in relation 0o IDBSPOC punchase sy bem
Agreement of purchase Ledger balances to trial balance

Ereuring payment of principal and inkerest in respect of losrs 5 in acoondance
with agresd Lerms

Confiren liSt of payments issued agness 1o minutes

Ersure that individuzl purchases are authorised by a relevant person
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C - Minutes, Yalue for Money, Risk Management, Ethical Standard and
Sustalmabdlity | Annalhyh

Minires

Review of minigles (o chack that riski relating to the boards are digcussed
Ereagre thiat 2 formal risk assessment is carried out by the board
Beviers the budget s=tting proces

Review mirdges Tor pnsual oF el raardinary actisinizg

Chiedk irgurance rovies

¥arlue far Maney

Ervure that walue for monsy principles are balng obsensed
Oivtain relevant tenders for capital purchases to ensure %FM principles are
Eing considered.

Risk Monapement

Ereare that the boards risk register 15 kept up o date and adequately covers
pobential ar=as of risk facrg the board.

Ervare thaf risk feclors are Laken mla acooonl in the board's decssSon making
arsd implemantation proceises

Etiwcol Stondords and Sustainohifity

Ervare 1Fal chscidons are made in an ethicsl manner by the board, bearing in
Fringd envirgnmenial and other seSioecomdmnis Cirngumsalances  neperrililicies
weiChin the Bncal comminity,

Ermore that ethics = taken indto account within the boards defired policies
Erviure That long Lerm suslainsbility & Being Laken inte aocount in Gperational
i,

[ - Budget and ¥ariance Analysts (Cyclically)

-

-

-

Review variande analysis issued by the Baard

Check that progress agairst budgets are regularly monitored

Cheds that bodgets are used for determining rates for the follosing year
Reviers aocrimls Tor reasonablenes and completeness

[ - Sales {Cyclically)

Parform walithrough Lesting on the IDB/DOC rates syitem, including the
trearment of spacial levies

Bevies any rates write offs and ensure receded board approsal

Perform walkthrough testing of otfer sabes made by ID&/D0Cs

Review minubes 1o ensure #ll expsscied other income has been recetand and
Bl

W
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F - Petty Cash (Cyclically)

Mok apolicabds= at present, no petty cash function for ary 008/ D0Cs ourrently
aderiniEianed,

G- 'i'l'u.pu:--ll.‘.:ﬁ:inﬂ:r]

Performance af saged walkLhrough

Erveing That auwthorisation granted Tor ceartims pald
Beview of F110s jwhers aoplicabie)

Ervaare= thal rore-pay rolled starl b been correclly Laxed

Confirm comractor expsnsas 1o ireoices and [hat pay rates and paymants are
authorised within the mirtes by the boand

H- i.nct:- {Cypelncally)

Wouch sdditions and revies tales of fized assels in ghe year

Ermune amets ane adeguately covered by IDESDOC insurance policies

Ermore that asset movements 0 the year are reascnable and consistent with
prior years

Feview Tined assers Tor indicaters of npaireent, bolh thesigh phyiical revies
ared by referance to Tha minutas

- Bark [#Armually|
+*  Errire That regular reconciigtionrn have coogmred in e vei and That these

ane revlaweed By @ sendor indlvidual witlin the finanss depamime?

« Eecalculation of mierim and year end bark reconcilsations, srsuning clearance

ol ary gutstanding pavmenits o lodpenents follosing the reconciliaton date

+  [Erradre Chat cashbook eniries ané Dased on Cransscticns i made rather than

inarder ol appearance on the bark statements

» Consideration of treasury manegement, including returns where significant

bk balances are held by 08/ DDCs

J - Trial Balance & Hominal {Cyclicallyl

-

-

&

Ereare Opera tmal balance transfemrsd to the accounts cormecthy

Scrutinise orechiters, accruals, debtors and prepaymenls
ldentily any transactions Chat are Pedd within the audited figures that relate
1o prior or futurne periods

Beview and scruting of adjustment joumals posting during the year and 2z part
al the year end acoounls process.

&l financigl systems are ta be documented and revissed o a0 seosl bases Lo provide the
recpined laved of assurance.  'Whire appropriate probity audit waork will be undertaken and
the propriety, accuracy and recording of bransactions semple tested.

W
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In addition to the mer sork carmed out on each Board, the beelos 2reas are also considered
1o b waluable compoments in delfsering & high quiatity and wedl-roundsd infermal audit
LErAI e,

Corsultancy and Advice

Inbermal Audit will be aeailable to st the Board with control or operational issues.
During Che wess e might B emergiesd rishs or 4508 1hat reed a0 independent view or
review.  In addition, internal audit will be pro-active with suggestions and advice to
marsgement from infermalion gairesd thraugh experience, alkser arganisationm and

mietworkig groups.
#Anti-frasd, Bribery and Conmupkion

Irtemal Audit will be pro-active in counter fraud work.  &lthough 1t 4 not & function of
Intarmal Sudit to detect Traud, bribery ard corruption (his is 8 respornibility of management,
ared good systemn control) work will be undertasen to help ensure there are adequate systems

ared procedures 1o Righlight potential stances,
Walue for Maney 'WFM), Risk Manspement, Ethical Standards and Sustainability

Ay & part of the merpal sudit review, nefters and controls established by mansgement Lo
sefura WEM, rigk management, ethical standards and fustainability will be seamined and
evphated. Watters of an oversl]l noture e alio addresied within the annual werk
programme.  Auditors may inltlate, conduck o participate additienally In special reviayws In
these mreas where need arises.

The above covers Boards administered througheot the year by BLC bt where a new Board is
added oo the group adméndtration Tacilicy, a spacial additiongd & Tulber rovige will posur in
the= first year of involvement.

dit the completion of each audit 2 report will b= produced and relessed to the #iddle Level
Commisslenars for dErribation o the Beards, This repa details the terms of redarence and
scope of the audit, findings, recommendations snd 2 management sction plan.  An exscutive
wirremany thal i ludes an aiade apinion on corbngls will #tsa be includad

din annual interral midit report shall be produced to the Board 1o prosfde a5 overall apinion
o controls 2nd detadl the audit work for the year.
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About Whitings LLP

‘Whitings LLF are a regionel, fom of Chertered Accountants and Business Advisers. At the time
afl writing, the frm hag 13 partrers and T associates who ane supported by approgimatety 165
staff. The firm operates from 11 offices within the East Anglia counties of Cambmidgeshire,
Heitolk and Suffoll. "We are registened by the Instingge of Chariened dccaurdants in England
& Wales to undertake audit weork_

fue to the size of the fiom we are able to offer cur clients with 2 comprehenstee ranges of

services whilst also providies specilic irights inlo indusiry secion which repredest Che key
sectors that our client base operates within, these are detaled below:

Service Offerings

Audit and Aspurance

Business Suppor

Business Tax

reral Practice

IT SErvices

Payroll

Private Client Tax
Probate ared Extate Sdministration

Start Lips
Tax Encuiry and Irsestigation Serdos

Wealth Management
Leector Spacialisms

Construckion
Contractors
Creative dusbres
Marwufacturing

Mt for Profit
Property

Betail

Boad Heulege
Techrelogy

More pompreberatve indormation on the frm, its services, specialisms and culture con be
Tedmad o thie wabeine wives, whitingslip. oo, uk
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QOur Fees
e bedlieve the fee scales we propose for this amigaement ane competitive and reflactive of

the work required to ensure compliance with retevant laws and regulations. '¥e do not
compromite on gqualiby by sseng Eenders. for sudit assigremesits that are clearly uneconoms:,

o Feopy Tor Uhe year evded 37 March 2084 will b 030,350 fexe, VAT for Lhe Inlermal Draimage
Baands and District Cralnaes Commissionsrs sdministared by the Mt Levpl Comimissionss.

‘With regard 1o Tees for fubune ypars, wi would sepect, on The assumption that the bevel of
activities and guality of sccounting records do not alter ssgnificantly that cor fees would rise
bry e mire than in fine with our wage rate Inflation, assumed to be 5% per ancwm, If, through
efficiencies that we can introduce, we can provide the seme services at a lower guide fee,
e wid shall pads on this dsScount to you,

On this premise, we quate the following four years” fees, sxcluding VAT, ag -

202425 f12, 10
103526 13,40
03627 24,600
0gr-2a 25,800

For rormal cogaing conlinucas supply seovices, Che initial payment request issoed will not be
& tan invoioe for WAT purposes but will include a notional amount for YAT. On receipt of your
payment & Lax invaice will be ivued 1o enable vou 1o recower inpul Lax where applicable.
However, please rote that a VAT imeoice will be tesued in certain rare circumstances for
emceplinal “non-Contlinueus” wark only,

You will be billed at spproperiste intervals during Uhe course of the year, We would eepect
miast of the fees to be billed 0 a single fee note mised soon after the completion of the

Invermal Sudil Report and e of our management lelter Lo the board, We would alse propose
ta False fee notes for any further specially agreed work on a quarterly basis. Payment of fees

will b due within 30 days of the date of the payment recues,
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Key Personned and Career Summaries

(e philosaphy is 1o provide pach client with 5 dedicated team respongibls for Uhair affairs,
s Ensuring that we can proside both expertise and continuy of service.

All our audtt staff are either qualifed or studying for professional qualifcations in either 44T,
SCCH, or AL, Our partners, sssociagtes amd sLalf undertabe & vigorous argaing programme of
continuing professional devetapment, to maintain high techrical standards.

Creg Mang years 'we haes eeperiencad anramaly Figh lasels of stadf retantion, snabling us
to =faff audits with the same wadiodual's yese om year, This alloss us to sccumulate high
Mol o Bk prodind vindderstandieg of your arganigation and thess matuirg rlaticnships with
cli=rils makes wo way comemumication both agmy and friendly.

The proposed cors audit team will be:

Your Audit Principle
It Is intended that the audit principle responsible Tor this asslgnment will be Ben Baech, an
fssociate of the firm who 15 based at our March office. Ben began working for Whitings in

AT, qualifying as a Charterad dccountant in 2016, He & in charge of the firm™s ausdt and
arance offering withan the Fenland and surrounding ansas, dealing with many of the firm's

Vargar cliemis aperalicnd in A raege of sectors. Mee is alid indalved in the moenitoring and
development of the firm’s professional standards and compliance procedures.

YWour Relationship Manager

Your desigrated relatignship manager for this assigoment will be dsten Hinson whe is alss
bawed at our March office. #ston has worked with Ben for many years supporting fim i the
provdsion of high qualily auding io somee of the Tom's Largest cibents, &ston is alse part of the
firmrs Mot for Profic team, assisking these organisations with their accounting and tax
Fecpiinernanli,

Yiouar fudit Team
The audit team witl include a range of staff appropriate to the varying tasks involved ranging
from qualified accountants Lo junior socounts Lechricians.
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dApoendix & - Intermal &udie Plan - Year Endirg 31 March 3024

The kel [s an imsdication of the numbsr of warking days required o Camy ol the intermal
it of the ¥9 intemal Brainage Boards and Dstrict Drainage Commissioners under the
ackervinisiration of the Middle Love] Commimsiorers. &6 resull, and Taldng ingo accoumt The
ergagement timeframe, we are canlident that we will b= 2ble to meet the deadlires set.

Audlit Areag Plarmniad Days

Flarmirg - dicusslcng, claniTearion,
surrrarising, AGAR requirement revies 4

Syt - review gnd condirmation work, =

Transackions - tesling ard verifi cation o

Campletion - callation of issuey amnd
recommendations, enquiries af

ranagement, repolicg via the A56R and
management lefter b

TOTAL a0
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Appendic B - List of &dmimistered Roards

Berrsick Intemal Drainage Board

Bluntishamn Internsl Bramags Board

Churchlield ared Plaealicld intemal Drainage Board
Coninglan arwd Holme Inkernal Draiage Board

Curf and Wimblirgten Comtined Intarmal Drainage Board
Eumimoor Internal Drainege Board

Haddanham Lavel Draimage Commmissimers

Hundred Foot 'Waskes inl=rral Drainag= Board

Hundrid of ‘Wishech Intsrmal Dralnags Baard
Mar=a and ‘Welney Detrict Drarage Commissioners
March West and White Fan Internal Dramage Board
#arch East Inkernal Drasmage Board

March FIFEh Disteict Drainags Cominissingrs

#arch Siwth Dstrict Prainags Commissioners

March Thind District Drainage CommEsiones
Meedham and Laddus inbermal, Brainage Board
Hightlayers Ivternal Drainage Boand

Mordelph Intermal Drainags Board

Creer and 'Willinghaen IDE

FEamsey First {Hollow| Internal Drainage Soerd

Ry Foiath (Widflesndor] Internal Drainsge Board
Famsey Upwood and Great Raveley intemal Drainage Board
Earmarenasr Districl Drainage Commissioners

Sawiry Internal Drainage Board

Sutton and Mepal interal Drainage Bosd

Swavesey Intemal Drainage Board

Upwell Internal Diginsge Board
‘Waldersey Intermal Drainage Bouard

‘Warberys, Somersham and Pidley Intemal Drainage Board
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Internal Drainage Boards in England fmm

Annual Report for the year ended Food & Rural Affairs

31 March 2022

The Law — the following annual report is provided in accordance with Paragraph 4 of Schedule 2 to the Land
Drainage Act 1991,

No later than 31 October 2022 a copy must be provided to:

. Dm&f«EnﬂthoodmdMNhlm.FbodWCoasm&mbanskamt
Division, Floor 3, Seacole, 2 Marsham Street, London SW1P 4DF via flood.reporte@delra.gov.uk

* National Flood and Coastal Risk Manager (Strategic Delivery), The Environment Agency, Horizon Houss,
Deanery Road, Bristol, BS1 5AH via [ames. s : ment-agency.qov.uk

¢ The Chief Executives of:
- all local authorities that pay special levies to the Board:
= all County Councils or London Boroughs within which the Board is situated.

Pbeoooompbtﬂholormmiedty.Nyouammabbtooompletemmm&y.pbaumpbta
in BLOCK LETTERS using black ink.

Please round all cash figures down to nearest whole £.

NEEDHAM & LADDUS INTERNAL DRAINAGE BOARD

Section A - Financial information

Preliminary information on special levies issued by the Board for 2022-23

lnmwmuwmmwmmwmmw.. It is not covered
olsewhere on this form or by the external auditor's certificate.

Name of local authority 2022-23 forecast £
1. FENLAND DISTRICT COUNCIL 4,203
2. KINGS LYNN & WEST NORFOLK DISTRICT COUNCIL 25,941
3
a.
5
Sl
8.
| —
7.
? — —— 8
8.
Yo _ | eicnd
DEF-1DB1 (Rev. 07/22) Page 1 of 10
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Section A - Financial information (continued)

Income and Expenditure Account for the year ending 31 March 2022

All Internal Drainage Boards must ensure that the Income and Expenditure information provided
bedow is consistent with the Beard’s annual accounting statements which have been prepared in

accordance

with proper practices found in Governance and Accountabilty for Smaller Authorities in England -
A Practiionars’ Guide lo proper practices to be applied in the preparation of statutory snnual accouris and

govamance statements March 2017

[ Not Year ending
31 Mareh 2022 £
INCOME .
| 1. Drainage Rates . mas
2. Spoecial Levies 27,643
3. Higher Land Water Contributions from the . a
Environment Agency | 0
4. Coniributions received from developers/other |
baneficianes - 15
5. Governmenl Grants (inchudes capital grants from EA 1 80 052
and levy contributions) .
B. PSCAs from EA and other RMAS i
T. Loans | i
8. Rechargeabls Works i l'.l_.
9. Intersst and Investmant Incoma a5 |
10. Renis and Acknowledgemants i 1] |
11. ﬂu-_* Income 21 |
Total iIncome 125,680
| i
EXPENDITURE
12, New Works i‘d Improvament Works - - ?'E.HJ!]-
13. Total precept to the Ervironment Agency 6463 }
14, Walercourse maintenancs 26,6056
16. Pumping Stations, Sluicas and Water level control
struciures 9
| 1B. Adminisiration »00d
17. PSCAs 0
18. Rechargeabls Works I - D
| 18. Finance Charges o
20. 55Sis 0
21. IDB Biodiversity and conservation (other than item 20 a
expendiure) o8
L 22, Other Expendilure . - 440
. TEH expenditure 120,381
DEFADB1 (Fey 07/22) Page 2 of 10
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 EXCEPTIONAL ITEMS

i:ﬂnqmmmmu-ghm the dapassl of fed
anssis

Huse

Operating Surplus/[Deficit] for the yoar

24, Uevnlonars Fusds income net apglied i jear

25. Grant come nal appled in paar

2.1
a8, 593

DEFIDE1 (R G722
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Notes:

11. indude sl other Incomg, such a3 abaorpion account surplusas (lor exampla planl and ESour absomSon
aczounts)

12. Staba tha gross ool of undeaking minar captal works that have nal Bsen capiaissd and the annual
depracEsion chonges ol al major schemas that have Been capilalsed. You should also includa A Tair
proporion of e support cosls dmcly assccisied with delrery of e schamas.

13, State the tolal precept demandsd for e year G5 properly ismed by the Environment Agency, in
acoovdance with secion 141 ol the Waber Resources Act 1991, Providing that o feecesl has been
proparly issuad A batons alabed it should alvays be included hare. even when the Board has appesind
againg? the amount of confribution, In accorcancs wih sectior 140 of the Water Rosouroes Act 1981,
Whan e Board knows with ceraingy the cucomes of any such appeal, I should also iIngiade B
Appropriate acorual prepay et

4. Ztate Al cokls amsocabed Wi tha manlanancs of walércaurses. meaning work associkanid with apan
chanrels, pipalnes, cubmrts, Bridges, elc Plant, vehicle and labour charges should indude a Fair
proporion of Tha cuedsds such 48 depolworishop cosls. amplogment or-oosts, inBurances and
deprecation sic You should aleo incleda a fair praparion of the suppod costs direclly asscciated wit
Selivery of the maintenance programmea

15, Stabe all cals asscciaisd wilh maintoining and aperatiog ™8 pumping statons, sluices and wakar kel
caniiol slructurss. Plant, vehice and lbewr dhages should includa a fair progadion al the overheads such
a5 depotiworkshog codbs, ampkiyment on-cosls, insurances and deprecision, ebe. You should ales iPckade
a fair praperser of the supoort cosits dredtly amsocsied with Mmaris ring and operating Fa pumping
Eidlcre, sheces and woler kval conirod sinachsnes

16 Inducie ha cost of roe-lechnical siaff only. ofice acecenwadation, annual depreciation of c¥ice aquipenent
thal has besn capiaissd, minar ofice equipment ihat bas not been captalised, pealages, Wecoms',
stafionery. priming, advartising, siating of accounis, ganeml insurances and 8l other costs assodatpd
with suppciting the crgansEalisn. Plaase nole that this doss ol include support cosss, which ane dineclly
agsacmied wilh (he delkery of front line serdos

17. Stabe all ccats asscciaied with the PSCA,

18. Slate all costs asscciated with undertaking wark for ®ind partias. Plart, walicks and labour changes should
include a fair propadtion of 1he overheads such s depobwarkshog coals, smployment on-coals, Foisacss
and cepracalion, sic. You should also include & Tai prapartion of the suppor cosis direcly seaociated with
underiaking the rechangaable waork,

T8, Inciade th cosl of servicing amy bormow ng, in tarme of benkloanthire purchass Inierest payakbe.

20 Sate all costs assocated with underiaking works - capial ar mainisnance — specricaly for Falping o
achiove Tavourse condilion on Skes of Special Schanlfc Inlersat (558 In mast cases, hese coste wil
B mcurred in implamenting actiors aet oul in S551 Water Level Management Plane or S581 Byer
Rastiamtion Plans

2. State &l costs assocabed with undemakioeg wsoks — capital or maimanance — thal ane [kely inlended to help
curserae biodversiy (offwr than works on 558i). These costs are Bkaly b be incumed in implemanting
achions sat cunl in an IDB': Biodhersity Action Plan or offar con servalion acions on non-designated sites

22, Include all other expendiiune, such a8 & provision for bad/doubtful debls, wilte-olts, sod absorption ascount
deficits (for axample pa and labour absorplion accounis)

23. For tha disoossl of ssets, siate the diference babwean any procssds from ™= saleidapossl of the seael
@nd the oot al The asssl less aocumulabed degrecialion.
24, Todsd balance of deweloper fund year end

25, Unspent grant at yaar end,

e ———————
DEF-IDE1 (Raw 0122) Fnge & of 10
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Section B -IDB Reporting

Pollcy Delivery Statement

Boards am required o produce A publicly svailable policy statement satfing out thair plane for delvanng the
CGravermeni’s policy aims and ohjectives. | is recommancd el ihess statamans b published on Boards”
welsies where thay have Tham and revievsd avery Sree yaans.

Is &nup b dale sistement in place and oopy (or weblink]

provided o Dafra, and BAT......oovoceoaava, O oves K] me[ ]
Bindiversity

Flaase indicate whether your Board has & Biodiversdy Scfon Plan .. ... — T
"}H is el mmhﬁmﬁnm-ﬁlmmr

Vihat yaar was your Blodrensity Achon Plan last updaded?) , . . . . | 2022

Have you repomed progress on BAP implementation on yourweb ste? ves [ Nel |

Whan wes bindhversiy it dscussed at a Board mesting (date)?. ... ... .. |1irum'au:2? |

Do you have A blosscurity process? ... ... e ———— vaa <] mel |
5551 water level managament plans

Plz=asae indicate whathar :pml'Euu'd is resporeshila for ary 5551 waler level managemani

FHMT ------------------ EETEL S T Bl N il i e e e e L eemeem e ey PR lrﬂI-D Hn

If 50, which onas

Araq of S35| wilh IDE water lvel management plans. ... . . |_

Ares af S55| where |08 wales laved irarmgamenl aclivities are confrbuling i recavering or favourabie
conditice

DEFOET (R D72 Pags = o 10
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mﬂfﬂﬁﬁlwhﬂﬂ IDE watesr lves maragemiant aclians amne required lo achicre recovaing of Taveurabie

Access to anvironmental expertise
Does your ID8 have sccpes b0 srmironmental sopertise™ I 50 plaasa lick all hose options balow thiough
which efrifermenial sxperlise s regulory provided o vour IDB: )

Appraprnlely skiled Board Members (a.g. Board mamber irom an Ernironmen tal Bocydsuthonty)
Co-ppied meambam

DHnecty e plorped aiadf

Contracied parsona of sardyliants

Ermviranmeninl Parmees™ GOn

Difsar [plecies describa)

CIC T

Aszzel Managemant
What systemidalnbase dees your Board use o manags tha asseds il s resporsisie for?

ADIS L]

Paper Records
Otiver Elecironic Sysiem E

Has your Board continued e undardaks visual inspections and update
assel databarsas on Gr snousl basis? veu [ ma[]

Wihad is the cumulatie ictal of identified welercourss {in km) that ¥ Boaard periodicaly mainsaing?
| 28.T

How many pumping staticns dods s Board cperate?
0

Wil hﬂ'-:-mrnunth'l kg i Capacity of the Boord's pumping staicn =) (erter 2erm 0 i 85c08 ars
oporatad? =~ 0 o

q

Haalth and Safety

Dicaics. thee Bucward hawe @ curent Heath and Safety pallcy in placa? vas [ Wo[]
Droes ths Besed have & responsible afficer for Healh and Safety? ves <] Nol[ |
Have there been ary repartable incdents in tha paal paar? Yac |:| Mo |

Ile, plegss SLMTE S i P Do beiowe

EEFI0RT (v 07/22) - Fage 8 of 10
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Guldance and Besi Practics

Hag your [DD adopisd a formnad Schame of Dalegetion? Yoo ] No[
Has yeur IDB prooded raring for board mambars in the last year in the any of the foliowing areas?

Chpwarance %
Firrres
Enviranmant E
Haalth, salety and weifars
Commurmicalions and engagemsan
Oeher (phaase describa)

[
& your Boarc's websha ndarmation curmant for this financial year? (Boand membersg,
auditad aocounts, prograrenes of warks, WLMPS, slch... .o vas [ Mo ]
Has your D8 adopted compulenssd accountng and raling syaleme? ver [ Mo [ )
Has your board published all rinutes. of mestngs on the webste? ... vas (<] Mol |
Does #ie Board pubdsh information on its website on its approach 1o mainenance works and provise con e
dedaile w0 alow for and ercourage public engagament? 'ﬂaBE Hn:-I_I
When planning mainlenance and copital works Ak e rermesial mpacts taken inle seoourt and shenssr
poasibia bas| practios apobed ¥ 'r-u:E Mo [ ]
Has your Board adopied (ke following govemance docyiments?
Standing OO ..o esnss s et veu [<]  no[ )
Have Sha Standing Orders been approved by MINBIE ... e, e ] Wol ]
Bymlawes ... ........ T T T
IT you Fave Byelaws, hive you sdopisd the lalest modal Byalaws published in
HAZ e e veu[] wo [
Haves the: Brpalaws boen approved by MINISISM. ..o s e Y8 4] He [
Coce of Conduct for Board M8, ... ... e vae <] Mol |
DEFIDE1 (R 07127 Page T o8 10
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FIREOZR] RAGUIBIANE. .. ...o.o..eooerersecemrsenanes ot it e e em [ M ]
Fingialer of Mambers INEBMESas.. ... ... s e eeee Y08 %) Mo [

h'l“'rl'-ﬂl.lj Em mn th-ll'------------ IERrREEIE TN [ETETT A mama e CEEREEE e s EEEEmEE e "'“ E H':l D

Baard membarship and atten dance

Heow many Board mambers fin iotal — secled arc apporssd) oo you hewe of your IDB7 | 19

Saals svalable o eppointed members under the Land Drainage Act 1681 13
Humbs of daclad members an the board at year end. 12 ]
Humber of appoinked membens on the board at year end. I ]

Maan avanegs number al elscted members in attendancs ol sach board meeting ovar tha

&l linansal year L

Witan avefige number of appainiod mambers in ARendance al each board mesting rver '_. — |
iFsm basl financial year.

Hianm you Pl sdections within the a5t N yeses 7. e ves [ e [ mim [
D atacdions. comply with the requiroments specified by the Secretary of Shbs Under i 28 of the
Land Drainage ( Election of Crainage Boards) Regulations 19387, Yas e [ ] wim [
Complaints procedurs

I i procedurs for a member of the public to make & complaint about the 108 accessible Trom Be Font page
ﬂ km IRl fgr oo ems e amans Com— R s R R - R e T YL L LR L L '] m E m _J
Mumber af complainis received in e finandal year? Q i
haumbar of comgpisints sutsianding in the financal year? [ |
haumber of comalaints refermad 1 P Local Gowermment Ombudsman? 0 |
Wursbar of complaints upheld by e Local @eveirmen] Ombudsman ? 0

Piiblic Engagement

Sl oul whaal your Board e dore in thes fnandal yeer I engage with Bhe publc [k relevmnt bosdaa) Bl

Frags rolbgiss

Mowsktars

We'eby zile

Ml

Showsleants (ircluding open daysinspections)
Comsultations

Hifcae

LR

{in vaks ) ¢l draracs mies cutstarding at year and?
1.47%

BEFaT (P ari22) Page i of 10
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=ection B: NOTES

Guidance ard Best Practice

Has your Baard puslished all minutes of meetings on the web silte7 In srswerng e question, Fis should
apwly 1o all B main Board mactings held in the year and any appropriate mestings the Boand Fus Feid wilh
extermal stakehcidars.

Board membership and atendancy

When refaming fo slected mambers ol the Board, this rolstes o Bha numbar of |andowasrs'drainage rase
payers hat are akecied o the Board.

Whan refarming to appoimted membens of the Board, this relatas 1o the number of members appointad by tha
lzcal aulhodlias jo represani the Iocal counci taxpayans,

Vi rafering LG meen sverage rumibar of sacied 6nd appoinied mambers in atiendance &1 meslings al
mmhb:ur:ln'uﬂm—ﬂﬂ:huh be expressed as a number of alandess and not as a percentage
N,

With regand fo elections, urdsr Schedule 1 of the Lend Dreinsge Acl 1891, slecisd membars. shoubd hakd
offica for (heae yaare, at which point a further slection s held. When slaciions ane Fedd, they shauld comply
with the requirements undar Reguaficn 28 of the Land Drainage [Elatiien of Drainage Boands | Ragilkaions
1538 ~ o edvarties and notify Incal stakeholdars aceedingly

DEF-IDA1 (Rey 0722 Page 9 of 10
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Sectlon C = Declaration

| HEEDHAM & LADDUS INTERKAL DRAINAGE BOARD

| & thal the information provided = ssctions A-C or with this foem is cornect,

St _5} A —
Date DAY ]
Mame in BLOCK LETTERS MISS SAMANTHA ABLETT - |
Dessignation | ASSISTANT TREASURER

Email address | s, et ksl g ik :

ZEF-IDB1 [Rera O122) Page *0af 10
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BUDGET MONITORING 2022/2023
Approved budget Aciyal 1o Forecast to
311122022 31/03/2023 Remarks
£ £
1 Insurances 375 3rs 375
2 Repals and renswals 100 ] 100
3 District Officer’s fee 1,800 0 1.800
4 Dranworks (including Environmental - budget includes new culvert 10-11 -
measures) 24,500 10,482 20,000 clfwd to 2023724 2,500
5 Administraon charge, Health and
Safety contract, Audt fee,
printing, siationery, adverising,
Association of Drainage
Authorifies subscriptions etc 10,000 4249 10,100
6 Environment Agency Precept 6,502 6,502 6,502
7 Future works funding 10,975 8,230 10,975
8 lmorovemom works 152,000 120,460 158,500 Engineer assessing final scheme costs,
- o submit variation order for grant on
[ 206,342 150,306 206,442 contingencies
Forecast shows works funded by grant and batances.
LESS Deposit Accounts interast 153,950 121819 158,325
52392 28577 48117
Fund balances al 318t March 2022 |
Actual General Fund r
Opening Balance - 43188 43,188 43,188 Development charges fund 35,963
Commustation fund 10.175)
Rate Raised - 8.75p 52,302 62,381 52,381 0.0875 |Future works fund 31,259
Net Expenditure 623092 28,577 48117
Use of balances 0 0 0
Closing Balance 43188 66,993 47,452
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Section 1 - Annual Govermance Statement 202223

e ackngeadadge aa ihe mesnksans of

HEEDHAM & LADDUS INTERMHAL DRAINAGE BOARD

o resporsiblity for ensuring that ®here is a sound sysiem of inlermal contral, inchsding arrangements for
the preparalion of the Accounting Statements. We confirm, to e best of our knowledge and bebef, with
respedd o e Accounlirg] Slalements [Gr T yeae ended 31 March 2083, thal:

1. e B pal o plecs arenge rEnte b rlednes Boncisl
FREARGET N PR IS R, S O TRE [are A o

a Errording saraarda

RO I ooy ST D s
wE- P A0 M i il A

Z Ve menisred 0 sequrte Boen o irlermed condsl
rchiadingg reeaoses deakgeed b Pl ard cet o fread
amul mmrpphon grd rowrwpd du el pdmge g

ORTE [TOEET g e Ty v Bnowpied reaportay”
for palppuaraieg rhe bl ey s ol
L L]

e o ol v eorsatle g o s e oreelyen
i ey e rea st of sl o8 podentind

Ve e i ST L, TR ] P
Pracicas fud ozoie v @ pgvicend Bravanl ofFfes
i e S o T, e e By L (ST

Iarrars s o2 e b Bureey

P oWy Fae il o bes e sl e B0 o ! Yk
CTENEET WilY Fropess Precices in sy ac

A Wa peeryiched] propssr appeorberi by during ey for
e s ol o oo TR B ScEIe anns el e
P e o Pl Ao widh §84 i) B il

durinp Fw ywer paew o persans rlewaled Sw opporiandy i
el A’ sk pueaions sboad B seifonty T acoseni

e il o o g | o e e e e
ety el wed appropanie ieps i roregn o
riadin, ek aieey e beircaiunsion ol el aondacl e Ead o

il Fprarey cosee gt e eesd

-

G e R P DA’ g (U il
e e Seal S e proseee

4 W reanimred essghod e year ar sdecpmie mrel

el Ay ol sl Badl of e s Nl
recohy g coviod e en

STRRT IR § CODYRTRL] BATOr, Kakepeoeed o e ik
corboly and peocechewn, o e 8 chc e weee oa bl
e’ coeirols maai ek assar of i aouslar sdp

T, 55 ol SO b R o R T e
in rezads e inleeal e ademal ol

IR 1 S O] 0 B AR i S el A
el puai

A Ve comidered whalhar prp lgeion basdias o
RPN, PSTE O ISR, (D ST s
hermy o alg e pair-grdd, haea @ Fewieal ivgsie] on
il niarts B, wWiES BRI, haes nduoed DT
el ] J-ll'l:ll"'l.ll EeN E oy oY

B P el Ot pn | Tard Rk ciigdag
charishia | e our cspaeiy o e ol rormgies
IR Es B Chr By Dl fas ol BT
res ey b lhg foed inseh, reicdep
firarcis reperie] ans, i mgaesd isdapackenl
o rmrnlme d ddel

durirasy reasiving F rbould o abar’ f eaosan safdy
P T e k] T UG s e s e
el A sndgpard

P pe’ o o Wi PO REE Sk VR, i By
papawEE, O 0 ek rereing o of o Jees
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"Pleasa prosids arpdssalinne o fhe ecirensl sudilor on o eaparats ghest for pech "Moo’ mepanes and dascrba
Bz Thin intkhrity will bddrasd e waibirmddad idenliled, T Shoals fisl Ba gebliled wilh he Adnue
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This Anriial Daore e arcd Sl e aopeossad al a
meaiing of e authory on

ard reocrded 45 Mt rele o
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NEEDHAM & LADDUS INTERNAL DRAINAGE BOARD

Payments made 2022/2023 (1st April 2022 - 31st March 2023)

Middle Level Commisssioners - Fees (Weed control and drain maintenance 2022, works in connection with
Culvert replacements and outfall replacement, planning and development applications)

Harrison Agricultural Contracting Ltd - Flail mowing

Association of Drainage Authorities - Subscription 2022

Environment Agency - Precept

Crown Lodge Hotel - Expenses in connection with Board meeting

Fen Group - Work in connection with culvert replacements - March Riverside

Middle Level Commissioners - Renewal of insurances

PKF Littlejohn LLP - Audit fee (2021-2022 accounts)

B J Plant Hire Ltd - Installation of new water control structure and weed-screen

Middle Level Commissioners - Administration charge, postages and telephone charges

Middle Level Commissioners - Internal audit fees (Whiting and Partners 2021/2022)

Middle Level Commissioners - Contribution (Conservation Officer)

Middle Level Commisssioners - Fees (Production of Board report, planning and development applications)
Environment Agency - Precept

Fen Group - Work in connection with culvert replacements - March Riverside

Fen Group - Work in connection with culvert replacements - March Riverside

Harrison Agricultural Contracting Ltd - Flailmowing and drain maintenance

Middle Level Commisssioners - Fees (Work in connection with culvert replacements, planning and development

applications)

Association of Drainage Authorities (River Great Ouse branch) - Subscription 2022-2023
Fred Hartley Estates - Refund of drainage rates

Fen Group - Retention payment for work completed in November 2021 at Point 2
Information Commissioner - Data Protection Registration renewal

M E Fenn & Son - District Officer's fee (2022-2023)

Harrison Agricultural Contracting Ltd - Flail mowing

Middle Level Commissioners - Fees (Planning & development applications)

(NB - Amounts shown include Value Added Tax)
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2,246.22
14,530.20
685.20
3,295.92
124.00
24,515.48
3713.78
480.00
17,604.00
4,258.22
558.00
467.50
828.00
3,295.91
12,5719.22
86,379.65
11,100.60

3,973.90
30.00
313.34
2,912.96
40.00
1,750.00
1,158.60
592.58

193,693.28



NEEDHAM AND LADDUS INTERNAL DRAINAGE BOARD
ACCOUNTS FOR THE YEAR ENDED 31st MARCH 2023

GENERAL FUND

2023 2022

Mar-31 Expenditure during the year Apr-01 Balance brought forward 43,188.23
Precept 6,591.83 2023
Insurances 373.78 Mar-31 Rate income & Special levies 52,391.20
Contractors charges 1,750.00 Interest on Deposit Accounts 0.33
Drainworks 13,217.07 Development Charges Account 1,800.00
Administration charge, Audit fee, Consents 0.00
printing, stationery, advertising etc 10,275.57 25,616.42

Improvement works:

Replacement culverts (grant scheme) 141,267.07 By Grant-in-Aid 130,672.04
Replacement structure - point 2 15,735.61 157,002.68
Future Works Fund - Rates raised 2022-2023 10,975.00 By: Future works fund
Replacement culverts (grant schen 10,595.03
Balance carried forward 54,196.51 Replacement structure - point 2 15,735.61 26,330.64
254,382.44 Grant-in-aid accrued on full replacement scheme costs 254,382.44

following confirmation from engineer that use of contingency approved
BALANCE SHEET

Revenue Section

Liabilities Assets
General Fund 54,196.51 Ratepayers - Arrears 1990.87
Development Charges Account 34,236.67 Value added Tax - Refunds due 5,467.76
Commutation Fund Sundry Debtors 0.00
(Rookery Farm Drain) 10,175.29 Grant-in-aid 50,293.24
Future Works Fund 15,903.57 Balance in hand:-

Sundry Creditors 46,939.64 Treasurer's Account 102,721.11
National Savings Account 978.70 103,699.81
161,451.68 161,451.68
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Needham & Laddus Internal Drainage Board

Treasurers Account 2022/2023

1st April 2022
Balance brought forward 131,838.91

31st March 2023

Receipts during the year

Clerk's collection account 164,575.48

Interest on deposit accounts 0.00 164,575.48
296,414.39

National Savings Account 2022/2023

1st April 2022

Balance brought forward 977.79

31st March 2023

Interest on deposit accounts 0.91

978.70

Summary of Bank Reconciliations as at 31st March 2023

Barclays Bank PLc

Clients Premium Account

Balance per Statement as at 31st March 2023
Less unpresented cheques
Add outstanding lodgements

Balance per Trial Balance

Cash balances as at 31st March 2023

Barclays Bank PLc
Clients Premium Account
National Savings

Investment Account per passbook

Total reconciled cash balances per accounts
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31st March 2023
Payments made during the year

Balance carried forward

31st March 2023
Payments made during the year

Balance carried forward

102,721.11
0.00

0.00

102,721.11

102,721.11

978.70

103,699.81

193,693.28

102,721.11

296,414.39

0.00

978.70

978.70



Section 2 - Accounting Statements 2022/23 for
NEEDHAM & LADDUS INTERNAL DRAINAGE BOARD

1.Balances troughe | Totsl balances and meerves af the beginning of the year
forwerd 111,317 120,61q 08 recorded in the finance records. Vake must agree fo
JOOKT o/ ioions yue.

1.(+) Procept or Rates and | I 9 md;dm(dmmswww;
Levas 47 891 52,391 received or rocaivable in the ywar Exciudy any grants
3.11) Total ofhar recaipts | Total income or receipls as recordod in $he cashbook loss
81,788 130,716 0o precapt o ratesSevies recalved (ing 2). Include any
| granfs rocoived
4. -) Staff costs Totad expendiure or peyrments made to and on behad
0 0 of aff amployses hdudogousdmandwws.
empicyers W confributions, employers peasion
e contnbutions, qrmmchgamm‘
§. (-) Loan interest/capial Twemwammdeopwmvmx
repayments 0 0 made during fre year on the authonty's bormowings (It any)
&, (-) All other paymonts N Ya&omupamuuwu.zimmum- ‘
120,380 189,211| took kss staff costs (ine 4) and ioan Interesticanial
- repeymsnts (foe 5). R —
7. (=) Balances corriod Total batances and raserves at the and of the yoar. Muat
forward 120,616 114,512 oquai (1+2+3) - (445+8)
I —— _
d— mey—— e\ e i
| & Total value of cash and The aum of sV current and degost bank accounts, cash
short term Investments 132817 103,700 nowsngs anc shovt term investments held as at 31 March -
L fo”w_mmcm. e
| 0. Total fixed assots phas mmaunmmmmm-mma
lang teim vesiments 0 O up of ol its fixed mssets and fong tern Investmernts s af
and sssets 31 March

The outstanding capiel balance as at 31 Merch of af koans |

10, Total borrowings
0 O trom thwet parties pnchuding PYWLA),

| 11a. Disclosure note re Trust funds The Council. as a body comorate, acls as sole bustes and
5 responsitle for managing Trust fwnds or sesets

| 11b. Desclosure note re Trust funds The figuros in e accounting stalements sbove do nof
L Oncluding charitable) include any Trust transactions

|Mfy»~bnmms1mmnmmm I confirm hat these Accounting Statements were
Stataments in ths Annual Governance and Accountability approved by this authoety on this dete:

Return have been peopamd on alther a recopis and payments

Of ncome and expenditure basis following the guidance In

Governance snd Accountabilty for Smalier Authorites — a

PractiSoners’ Guide to Proper Practices and present fairly .

the fnancial posiion of this authory. &% mooroed n minute elrence:

Signed by Responsible cor before being
presented to the
| Signed by Chasrman of the meeting whers the Accounting
Statemonts were approved
Date 8" Aru 2023 |
Annual Govermance and Accountability Return 2022723 Form 3 ~ PageSol6
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Needham & Laddus IDB

Reconciliation between statement of accounts and Annual Return

Financial year ended 31st March 2023

Line 1 Balances brought forward
General Fund 43,188.23
Development charges account 35,993.40
Commutation fund 10,175.22
Future works account 31,258.97
120,615.82
Line2 |Rates and Special Levies
Agricultural rates 22,015.20
Contribution Needham Bank 142.00
Special Levies 30,234.00
Penalty 0.00
Costs 0.00
Write-off 0.00
52,391.20
Line3 |Total other receipts
Interest
General fund 0.33
Development charges account 0.27
Commutation fund 0.07
Future works fund 0.24
Grant in Aid 130,672.04
Consents 0.00
Discharge contributions 43.00
Write back of provisions 0.00
130,715.95
Line4 |Staff costs
Wages/salaries 0.00
National insurance contributions 0.00
Pension costs 0.00
Travelling expenses 0.00
0.00
Line 5 Loan repayments
PWLB - Principal 0.00
PWLB - Interest 0.00
0.00
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120,616
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Needham & Laddus IDB
Reconciliation between statement of accounts and Annual Return

Financial year ended 31st March 2023

Per Annual
Return
Line 6 |All other payments
Precept 6,591.83
Rates, insurances, telephones 373.78
Drainworks 13,217.07
Contractors charges 1,750.00
Administration 10,275.57
Improvement Works 157,002.68
189,210.93 189,211
Line 7 Balances carried forward
General Fund 54,196.51
Development charges account 34,236.67
Commutation fund 10,175.29
Future works fund 15,903.57
114,512.04 114,512

Reconciliation
Line 1 + Line 2 + Line 3- Line4 - Line 5- Line 6 114,512.04
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NEEDHAM AND LADDUS INTERNAL DRAINAGE BOARD

BUDGET 2023/2024

Approved budget Actual Budget
2022/2023 2022/2023 2023/2024 Remarks
£ £ £
A - Slubbing
Insurances 375 374 575 Flail mowing/weed bucket/spraying
Works at Dodds Stile
Repairs and renewals 100 0 100 Contribution - Env. Officer
Drainworks/Planning fees/misc
District Officer's fee 1,800 1,750 1,875
Drainworks (including Environmental B - Slubbing (including emergency)
measures) 24,500 13,217 * 24,500 B Flail mowing
Spraying
Administration charge, Health and Contribution - Env. Officer
Safety contract, Audit fee, Drainworks/Planning fees/misc
printing, stationery, advertising, Culvert at Point 10-11
Association of Drainage
Authorities subscriptions etc 10,000 10,276 10,500
C - Provision for Future works programme
Environment Agency Precept 6,592 6,592 6,790
D - Provision for culvert replacement at point 1
Future works funding 10,975 © 10,975 © 12,250 © Provision to replace structure at Point 2
Improvement works 152,000 P 157,003 © 0 E - Culvert replacement at point 1
Replace structure at Point 2
206,342 200,186 56,590
F - Includes Grant-in-aid (culvert Point 1)
LESS Deposit Accounts interest 153,950 158,803 © 4,198 Future Works Fund - culvert at Point 1
52,392 41,383 52,392 Future Works Fund - replace structure Pt 2
Fund balances at 31st March 2023
Actual General Fund
Opening Balance - 43,188 43,188 54,197 Development charges fund 34,237
Commutation fund 10,175
Rate Raised - 8.75p 52,392 52,391 52,381 0.0875 [Future works fund 15,524
Net Expenditure 52,392 41,383 52,392 59,936
Use of balances (0] (0] 2,500
Closing Balance 43,188 54,197 51,686
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Needham and Laddus Internal Drainage Board

Rate and levy requirements

Under Section 37 of the Land Drainage Act 1991, the appropriate proportions in which the net
expenditure of the Commissioners must be borne for 2023/2024 is:-

a)  Proportion to be borne by the Agricultural Sector — 42.13%
b)  Proportion to be borne by Special levies issued to Councils:-
Borough of Kings Lynn & Norfolk — 49.65%
Fenland District Council — 8.22%
57.87%
The product of a rate of 1p in the £ on Agricultural land and buildings is £2,516.

In 2023/2024 a rate of 1p together with corresponding Special levies and contributions would
raise £5,988

Revenue balance in hand on 31% March 2023 - £54,197

The estimated net expenditure of £52,392 in 2023/2024 is equivalent to:-

a) arate in the £ on Agricultural land and buildings of 8.75p

b) a Special levy on the Borough Council of Kings Lynn and West Norfolk of £25,941
and

c) aSpecial levy on Fenland District Council of £4,293
d)  contributions from Hundred of Wisbech IDB of £142
In 2022/2023 an equivalent rate of 8.75p in the £ was raised together with a Special levy of

£4,293 on Fenland District Council and £25,941 on the Borough Council of Kings Lynn and West
Norfolk, and contributions from Hundred of Wisbech IDB of £142.

P BURROWS

Clerk to the Board

April 2023
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