
NEEDHAM AND LADDUS INTERNAL DRAINAGE BOARD 

 

At a Meeting of the Needham and Laddus Internal Drainage Board 

hosted at the Middle Level Offices, March on Tuesday the 19th April 2022 

 

PRESENT 

 

 J F Martin Esq (Chairman)  J H Fenn Esq (Vice Chairman) 

 M Scott Esq   Cllr W Sutton Esq 

 Cllr C J Crofts Esq  P M Tegerdine Esq 

 P W West Esq    S Carlton Esq   

 M Fenn (District Officer)   A Giles Esq    

J Scott Esq 

 

 Miss McShane Solicitor and Assistant Clerk was in attendance. 

 

 

  Apologies for absence 

 

 Apologies for absence were received from Councillor K Harrison and N Scantlebury. 

 

 

 

  B.343 Declarations of Interest 

 

The Clerk reminded Members of the importance of declaring an interest in any matter included 

in today’s agenda that involved or was likely to affect any individual on the Board. 

 

i) Councillor Sutton declared an interest in any planning matter as he is a member of the 

Fenland District Council’s Planning Committee. 

 

ii) Mr Michael Fenn District Officer declared an interest in item 15 of the agenda – District 

Officer’s Fee. 

 

iii) Jonathan Fenn declared an interest as an employee of Middle Level Commissioners. 

 

iv) Paul West declared an interest as a member of Middle Level Commissioners Board. 

  

 

 

 

  B.344 Standing Orders 

 

Miss McShane reported Further to minute B.278, ADA have obtained agreement from Defra 

for the flexibility which allowed the Board to choose how they wished to hold Board meetings 

during the pandemic to become permanent.  This change will allow remote attendance or fully 

virtual meetings to take place in future should that best meet the Board’s particular requirements 

at that time, viz: 

 

 

 

 

 

 



 

 

 



 
 

 

 

 



 
 

 



 
 

 

 



 
RESOLVED 

 

That the revised Standing Orders be approved 

 



  B.345 Confirmation of Minutes 

 

RESOLVED 

 

That the Minutes of the Meetings of the Board held on the 20st April 2021 are recorded correctly 

and that they be confirmed and signed. 

 

 

 

 

  B.346 Matters Arising 

 

 No Matters arising. 

 

  

 

 

  B.347 Election of Board Members 

 

Miss McShane reported that the term of office of the members of the Board will expire on 31st 

October 2022 and the register of electors which is applicable to the 2022 election is available 

for inspection.  

 

 

 

 

  B.348 Resignation of Mr Hartley 

 

Miss McShane referred the Board to the letter of resignation received on 15th November 2021 

from Mr Hartley. She advised the Board that Mr Hartley had been a member of a previous 

Needham, Burial& Birdbeck District Drainage Commissioners from March 2011. 

 

The Board expressed their thanks to Mr Hartley for his valuable contribution to the Board 

over a number of years and that his knowledge and experience of Board matters would be 

greatly missed, viz: 

 



 
 

 

 RESOLVED 

 

 A letter of thanks be sent to Mr Hartley in recognition of his very valued service to the Board. 

 

 

 

 



 

  B.349 Clerk's Report 

 

 The Clerk advised:- 

 

  

i) COVID-19 Actions 

 

That due to the risk of COVID-19 mutations appropriate measures are being put in place, 

revised and reviewed as per government advice and using activity-based risk assessments. 

 

 

 ii)      Middle Level Commissioners and Administered Boards Chairs Meeting 

 

 That a seventh Chair’s Meeting was held on the 2nd November 2021. 

 

The meeting covered a wide variety of matters likely to affect IDBs. A summary of the key 

points and resolutions follows; 

 

a) The MLC Chair introduced the meeting and took the opportunity to warn those present 

that government were pushing for land in this area to be set aside to mitigate the impacts 

of climate change. In this respect there was concern that the data underpinning this move 

was out-of-date and inadequate and that there was a risk that no proper account would be 

taken of the storage effects of the land as it is currently managed compared to how it 

might react if managed as wetland. 

 

b) To better fit in with the farming calendar the annual safety audits carried out by Cope are 

to be moved to January and February. In response to a question from the floor, Chairs 

were advised that it is ultimately the Board and not the MLC’s responsibility to manage 

safety at Board owned assets, although the MLC will assist where they can. 

 

c) Chairs considered that it was considered important that IDBs and the MLC have a policy 

on climate change. It was felt likely that this will become increasingly important as 

pressure mounts for action to be taken. In this respect the Clerk advised that the MLC 

intended to carry out a baseline assessment of its carbon footprint which would then be 

used to underpin plans for reductions in CO2 release and for mitigation. This model would 

be made available to those IDBs which wished to follow a similar path. Once what could 

be reasonably achieved has been defined a policy to steer implementation would be 

produced. Obviously, the aim will be to achieve net zero or as close to it as can be 

realistically and practically be achieved. 

 

d) The Chief Executive outlined the work of WRE, including the regional reconciliation of 

water supply just carried out, the proposals for two new reservoirs (one in Lincolnshire 

and one in Cambridgeshire) and the future plans for water security providing a 1 in 500 

year level of drought tolerance for potable water supply. On this latter point he advised 

that he had been pushing hard for the needs of agriculture to be taken into account, noting 

that wet farming and environmental targets for farming would require extra water in this 

region. Also, he considered that separating agricultural need from environmental need 

was an error and failed to recognise the close tie between the two.  

 

e) It was reported that it seemed increasingly likely that despite lobbying MPs and Defra it 

will be the case from the 1st April 2022 that IDB’s will lose access to red diesel for 

anything other than powering generators and for heating. This will increase costs and will 



present problems with the use of contractors who also work for agriculture which will 

have an exemption, hence can continue to use red diesel in plant. 

 

f) On member training it was agreed that the MLC would set up a Zoom type seminar 

running several of the ADA video training sessions back-to-back. All members of all 

MLC administered IDBs would be invited and attendance will be recorded. This was seen 

as the most efficient way of delivering the training that Defra expects members to have 

undertaken. 

 

g) For the next round of IDB meetings, the MLC website secure pages will be used for Board 

meeting documents. Members will be sent links to the appropriate webpage with a 

password. The documents can then be downloaded whenever it is convenient to do so.  

MEMBERS WILL BE ENCOURAGED TO FOLLOW THIS ROUTE RATHER 

THAN REQUIRE PAPER COPIES OF DOCUMENTS.  In exceptional 

circumstances – for example for those members without email addresses - a paper copy 

of the relevant documents can still be printed off, bound and sent out.  The use of the 

Microsoft Teams software is also to be explored for future years. 

 

h) GDPR was discussed and it was resolved that for internal matters, or where working with 

partner organisations all email addresses will be visible to allow members to see who has 

knowledge of the matter under discussion.  All external communications will normally 

be blind copied unless there is a need to show the address or the address is already known 

(for example when a member is passing on a query he or she has received themselves). It 

was also agreed that the website could continue to show names and primary contact 

numbers as long as addresses were not identified.  

 

 

 iii) Application(s) for byelaw consent 

 

 That the following applications for consent to undertake works in and around 

 watercourses have been approved and granted since the last general meeting of the Board:- 

 

 Name of Applicant            Description of Works        Date Consent Granted 

 

Mr Paul West 

 

Installation of 1 no field underdrain outfall – 

district watercourse between Points 26 and 27 

adjacent to Laddus Drove 

08/04/21 

Ms C Fitzpatrick 

 

Construction of a replacement dwelling 6m 

from the top of the Board’s drain at Mill 

House, The Common, Upwell – Board’s 

Drain points 45 – 41 and 42 - 40 

20/05/21 

 

 

iv) Association of Drainage Authorities 

 

a) Annual Conference 

  

That the 84th Annual Conference of the Association was held on Wednesday the 10th 

November 2021. 

 

The Conference was once again held virtually and was split into two parts; the Conference 

in the morning and AGM in the afternoon. It is expected that, whilst in future years it is 

hoped to return to a face-to-face format, the clear separation between conference and 

AGM is likely to be retained. 



 

Speakers this year included Rebecca Row MP (Parliamentary Under Secretary of State – 

Defra), Dieter Helm (economist) and Lord De Ramsey (then President of ADA). 

 

Topics covered included the challenges of climate change and the need to step up to the 

plate in delivering on the aim to achieve a net zero target as soon as possible, the 

importance of partnership working and the importance of agriculture in feeding the 

nation. The latter included the need to better educate the population, who clearly desire 

to move forward on delivering climate change and ecological objectives, but do not fully 

appreciate the role of agriculture, its real impacts or even properly understood where and 

how food is sourced. One example given that challenged a common assumption that 

agriculture was bad for the environment was that recent monitoring of CO2 release had 

shown that a well irrigated peat field of onions released less CO2 than adjacent dry 

grassland. 

 

In his speech Lord De Ramsey announced that he was stepping down as President and 

that his place would be taken by Henry Cator. He was warmly thanked by ADA for his 

many years of service and was presented with a painting by an artist which it is known 

he admires. Henry spoke about how pleased he had been to be invited to take over the 

role and that he looked forward to working with ADA to meet the future challenges of 

the industry. 

 

The AGM that followed gave an update on the work of ADA, noting the likelihood that, 

despite vigorous lobbying, the expectation was that from 1st April 2022 IDBs would no 

longer be able to use red diesel for anything other than heating or to run generators. This 

will impact on costs and will provide challenges to the continued use of agricultural 

contractors. The passing of the Environment Bill was touched upon which will release 

barriers to the formation of new IDBs and will also provide opportunities for IDBs to 

explore extending their boundaries if it was clearly beneficial to do so. Innes Thomason 

spoke on the work of ADA and the consultations ADA had responded to, including 

proposals to extend beaver introduction and a water abstraction licencing charging review 

amongst other things. Finally, it was reported that the ADA Board had agreed to a 1% 

rise in subscriptions for the 2022/23 year and noted that with inflationary pressures a 

higher increase should be expected next year. 

 

 

b) Annual Conference 

 

That the Annual Conference of the Association of Drainage Authorities will be held on 

Wednesday the 9th November 2022, venue yet to be announced. 

 

 

 c) Meeting of the River Great Ouse Branch 

 

  That the Annual Conference of the River Great Ouse branch of the Association was held 

on Tuesday the 1st March 2022.     

 

This was the first face to face meeting held since the COVID-19 outbreak but the format 

was restricted to the AGM only. It is planned however to reintroduce the popular and 

useful morning workshops for 2023. 

 

Marc Heading was reappointed as chair with Councillor Doug McMurdo as vice chair. 

Topics covered included unsurprisingly red diesel, and water resources/the work of WRE.  

 



Sofi Lloyd announced that Brian Stewart and Ian Hodge from the EA had recently joined 

the ADA Board and that DEFRA had asked ADA to liaise with them on the 

implementation of schedule 3 of the Flood and Water Management Act. She was also 

please to be able to report that ADA had been instrumental in initiating an all-party 

parliamentary group with a remit to discuss and consider Sustainable Flood and Drainage 

Management. 

 

Phil Hulme and Amanda Macloughlan spoke on behalf of the EA covering the 

challenging associated with significant staff changes at the EA and noted that with the 

capital program for this six-year cycle being double that of the previous one this would 

be generating considerable additional work load. 

 

It was advised that this coming years revenue (maintenance) budget was £5.3M which 

was more than the previous year but what could be delivered within this budget could be 

impacted by inflation. 

 

  The date of the next meeting is Tuesday 7th March 2023. 

  

d) Updating IDB Byelaws 

 

Further to minute B.250, ADA has advised that there was an error in the Model Byelaws 

relating to a Penalty Notice which referred to s37 of the Criminal Justice Act 1982, which 

was actually repealed on the 1.12.2020 by the Sentencing Act 2020. Consequently, Defra 

has amended the Penalty Notice attached to the byelaws to include the correct reference. 

This Penalty Notice is not part of the Byelaws and, as such, is a simple correction. There 

is no requirement either to readvertise, or seek Defra approval and the version now 

uploaded to the website is the corrected one.  

 

v) Environment Act 

 

In November 2021 Defra announced that the Environment Act became law. The stated aim of 

this Act is to improve air and water quality, tackle waste, increase recycling, halt the decline of 

species, and improve the natural environment. However, the Act also includes powers (specific 

to IDBs) which amend the Land Drainage Act 1991, addressing the technical issue of missing 

or incomplete data, which is preventing existing internal drainage boards from expanding and 

new ones from being established. Defra have stated that they will be working on the associated 

secondary legislation over the coming year and will be engaging with IDBs through ADA on 

this. 

 

vi) National Drainage Show & Floodex 2022 

 

That the National Drainage Show & Floodex 2022 will be held at ExCel, London on the 23rd 

and 24th November 2022 

 

 vii) Fens Biosphere 

 

The Clerk will report that this project is on hold and will remain so unless and until Fenland 

District Council is prepared to engage with a redefined brief and vision for it. 

 

 

viii) Water Resources East (WRE)  

 

A draft WRE plan went out for public consultation and responses to it were to be received by 

 28th February 2022. The latest news can be found by visiting www.wre.org.uk. 



 

ix) Red Diesel 

 

Following extensive lobbying and the efforts of ADA, DEFRA and Treasury have softened 

their stance on the potential loss of access to red diesel use by IDBs. Going forward then as 

long as the work undertaken by the IDB can be shown to have some agricultural benefit then 

red diesel use can continue. The exception will be construction works and works where the sole 

beneficiary is an urban area. 

 

 

 

 

  B.350 Consulting Engineers’ Report, including planning and consenting matters 

 

 The Board considered the Report of the Consulting Engineers, viz: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Enc 1 

 



Needham & Laddus I.D.B.  

 

Consulting Engineers Report – April 2022 

 

Weed Control and Drain Maintenance  

The weed control and drain maintenance strategy generally accorded with the programme approved 

by the Board at its last annual meeting. 

 

A joint inspection of the District was undertaken pre-harvest last year to ascertain the Board’s 

requirements for herbicide application and machine cleansing works. The inspection revealed that 

although some drains contained growths of filamentous algae (Cott) and sporadic stands of 

emergent and submerged aquatic vegetation, the majority were found to be in a satisfactory 

condition.  As with previous years drains to the west of the system, in the Laddus Drove area, were 

included in the weed basket cleansing works to ensure any accumulations of Cott were removed 

before the winter season. Works programmes were also discussed and it was agreed for an 

herbicide application and additional contracted weed raking, utilising a tractor mounted flail arm fitted 

with a weed basket, be undertaken where it is deemed necessary.  

 

The weed basket works in the west of the 

system highlighted an issue with access at 

reach 10-11, where overhead cables and an 

unlevel grass verge only permit the works to 

be carried out from the northern arable field 

side. A side inlet watercourse on this side 

prevents the tractor/mower combination or 

excavator from cleaning a small stretch of 

drain in a vitally important reach, holding back 

water in drains that directly drain parts of the 

nearby village of Fridaybridge. To alleviate this 

issue it is proposed to install a 600mm access 

culvert in the side drain, to allow access and the continual cleansing of the adjacent Board’s drain. 

In anticipation that the Board will be in agreement and wish to proceed with the works, a provisional 

sum has been included within the estimated costs.  

 

Please refer to the plan on the following page indicating the reaches where machine cleansing was 

deemed necessary to retain the Board’s drains in a satisfactory condition. 

Inlet culvert, reach 10-11 
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As the Board’s annual meeting falls during the early part of the growing season, a District inspection 

will be required during the summer months to accurately identify additional maintenance 

requirements and the weed basket works within the Laddus Drove area.   A provisional sum, based 

on previous years’ expenditure, has been allocated within the Board’s estimated costs, for works 

that are likely to be required. 

 
Harrison Agricultural Contractors have indicated that they are available to undertake the Board’s flail 

mowing and tractor mounted bucket requirements for the ensuing year.  A sum for the completion of 

flail mowing District drains has been included within the estimate. 

 

The previously mentioned weedscreen, 

immediately upstream of the syphon 

structure at Point 2 has been identified 

as an outstanding issue in the Board’s 

Health & Safety audit, undertaken by 

Cope Ltd. With the potential risk of 

blockage from weed or fly tipped 

material within the syphon, it would not 

be possible to remove the screen, 

leaving the inlet unprotected. The most 

viable option would be to replace the 

structure with a more suitable overspill 

and screen, that are both easier to clean 

and safer for the user. A contractor has 

provided an indicative estimate for 

replacing the old structure with a new overspill, weedscreen and associated access walkway. In 

anticipation of the Board being in agreement with the proposed works, a provisional sum has been 

included within the estimated costs.  

 

The estimated costs of this year’s recommended Weed Control and Drain Maintenance works 

follows.  A provisional sum has also been included within the Board’s budget to allow for any 

emergency machine cleansing, bank slip repair or culvert clearance works required later in the 

season.  

 

An additional allowance has also been included in the estimates, in anticipation of an increase in 

contractors’ rates this season, due to the current escalating cost of fuel, labour and machinery. 

 

 

 

Weedscreen & Overspill, upstream of the Syphon at Point 2 
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                          £ 

Provisional Sum 
Allow for the installation of a new culvert                    
in reach 10-11 Item Sum 2500.00 
 
Allow sum for Roundup application to 
Board’s drains where it is required Item Sum 800.00 
 
Allow sum for Machine Cleansing and 

Weed /Cott removal from Board’s Drains Item Sum 8625.00 

 
Estimated Sum 
Flail mowing Board’s Drains Item Sum 6900.00  
 
Replacement structure upstream of the            
syphon at Point 2 Item Sum 10000.00 
  
Provisional Item 
Allow for emergency machine cleansing, 
culvert clearance or bank slip repair works. 
Removal of fly tipped materials.  Item Sum 2000.00 
 
Fees for inspection, preparation and submission 
of report to the Board, arrangement and 
supervision of herbicide applications and 
maintenance works  Item Sum 1300.00   
                                                                               
 
 TOTAL   £  32,125.00 
     

 

Culvert Replacements at Points 1 & 2 

Following the previous meeting, the grant in aid application was completed and eventually approved 

by the Environment Agency (EA).  The project was awarded grant covering 92% of the costs, leaving 

only the remaining 8% to be funded by the Board.   

 

Unfortunately, as the approval letter was not gained until September 2021, it was decided that it 

would be unwise to start the works at the Point 1 main outfall culvert under the road in the late 

autumn/winter months.  However, as the Point 2 works were a bit more straight forward, having a 

farm track over it and the weather was largely dry at that time, they progressed with those in 

November 2021 and completed them in December 2021.   The replacement culverts were installed 

to a good standard, within the original budget, and the finished job was tidy with only minimal 

snagging items needing to be addressed.  

 

A grant claim was put into the EA in February for the expenditure to date.  This covers the pipe costs 

for both sites, preparation costs for Point 1 (such as road closure and services applications), the 

complete works at Point 2 and the associated engineering and site supervision fees.  Another final 

claim is expected to be submitted in the summer following the completion of the project. 
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The works at Point 1 are programmed to start in May 2022, when the weather should be more 

suitable for replacing this culvert which has a road over it, with Anglian Water and BT services 

present and with more involved damming off works in the Old River Nene needed.  As previously, 

regular environmental bank cutting works adjacent to the site have been taking place since early 

March to discourage nesting birds and water voles from setting up home and preventing the works 

being undertaken as planned.   

 

Planning Applications   

In addition to matters concerning previous applications, the following 12 new applications and 

associated matters have been received and dealt with since the last meeting: 

 

MLC 

Ref 

 Council 

 Ref 

 

Applicant 

Type of 

Development 

 

Location 

385  Enquiry Anglian Water 
Grantham to Bexwell 
pipeline  Bramble Lane, Elm 

386 21/00574/F Robinsons Farms 
Commercial (Weighbridge, 
laboratory and office) Pius Drove, Upwell 

387 21/00928/F Mr Beaney 
Travellers Site 
 (3 static caravans) Pius Drove, Upwell 

388 21/01506/F 
Outwell Timber & 
Building Supplies Ltd 

Retail 
(Builders' merchant) Isle Road, Outwell  

389 21/02134/F Mr & Mrs T Howarth 
Residence 
(Extension) Cottons Head, Outwell 

390 21/02129/F Mr Gittins & Agger 
Residence 
(Extension) Basin Road, Outwell 

391 F/YR21/1405/F Mr & Mrs S Britton 
Residence 
(Extension) Molls Drove, Friday Bridge 

392 21/02308/RMM 
Freebridge Community 
Housing Residential (50 plots) Isle Road, Outwell * 

393 21/01880/F Mr D Cuckow 
Residence 
(Extension) Robbs Chase, Outwell  

394 21/02493/F Mr & Mrs M Henson 
Residence 
(Extension) Town Street, Upwell  

395 22/00072/F Mr T Roughton 
Leisure 
(pigeon loft) Town Street Upwell  

396 Enquiry 
Client of Stirling 
Maynard Residential (Not known)  Whetstone Way, Outwell 

Planning applications ending ‘RM’, ‘REM’ or ‘RMM’ relate to reserved matters 

 

Developments that are known to propose direct discharge to the Board’s system are indicated with 

an asterisk.  The remainder are understood to propose surface water disposal to 

soakaways/infiltration systems or sustainable drainage systems, where applicable.  The applicants 

have been notified of the Board's requirements.  

 

No applications for Infiltration Device Self Certification or the Checking Service have been received 

since the last meeting report. 
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Further to item (v) of Minute B.288 Consulting Engineers’ Report, including planning and consenting 

matters no further action has been taken in respect of the following developments. 

 

• Proposed 4No Semi-detached houses and garages at Sayersfield, Basin Road, 
Outwell – Mr & Mrs Pehl (MLC Ref Nos 289 & 291) & Dene Homes Ltd (MLC Ref Nos 
300 & 301)   

 

• Construction of a dwelling – Mr & Mrs P Bradley (MLC Ref No 311) and Reserved Matters 
application for proposed dwelling and garage at plot to the north west of Trevordale, Pius 
Drove, Upwell - Fountain Construction (Anglia) Ltd (MLC Ref No 341)   

 

• Residential development at land to the south east of Trevordale, Pius Drove, Upwell and 
Reserved Matters Application for construction of 2 dwellings and garages – Mr & Mrs P 
Bradley (MLC Ref Nos 314 & 344)   

 

• Residential development on land east of Pius Drove, Upwell – Mr G Brown (MLC Ref No 
315) & P B Construction Ltd (MLC Ref No 334)  

 

• Residential development for 22 dwellings at land on the east side of Pius Drove, Upwell – 
Mr E Broad (MLC Ref No 318)   

 
• Residential development of 2 dwellings at Pius Drove, Upwell – Fountain Construction 

(Anglia) Ltd (MLC Ref No 328) 
 

Residential development on land at 34 Isle Bridge Road, Outwell - Mr D Cuckow (MLC 

Ref Nos 203, 210, 309, 331, 358 & 361) & Welcombe Homes Ltd (MLC Ref No 369)  

 

Further to the last Board Meeting Report the appropriate documentation required from 

the applicants in order to meet their duties under the Board’s Byelaws and the Land 

Drainage Act has recently been pursued.  

 

Residential development at Fenland House, Town Street, Upwell – Fen Regis Trophies 

Ltd (MLC Ref Nos 233, 239 & 280) & Demolition of existing warehouse, erection of new 

food store to rear with associated parking at Fen Regis House, 9 Town Street, Upwell – 

Saxondale Properties Ltd (MLC Ref Nos 327, 342, 351 & 370)   

 

Further to the last Board Meeting Report the appropriate documentation required from 

the applicants in order to meet their duties under the Board’s Byelaws and the Land 

Drainage Act remains outstanding. 

 

Development at Whetsone Way, Outwell – Renham Services Ltd (MLC Ref Nos 322 & 

338) and Client of Stirling Maynard and Partners Ltd (MLC Ref No 364) 

 

Further to the Board’s April 2018 Meeting Report, a preliminary enquiry was received in 

February from the engineering consultant, Stirling Maynard and Partners Ltd, concerning 
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an area of land to the north west of Whetstone Way, Outwell. No subsequent 

correspondence has been received.  

 
Residential development on land west of Tikka Chef, Isle Road, Outwell – Beech 

Property Investments Ltd (MLC Ref No 347), Partner Construction (MLC Ref No 364) & 

NFC Homes (MLC Ref No 377) & Freebridge Community Housing (MLC Ref No 392) 

 

Further to the last Board Meeting Report, a Reserved Matters application has been 

submitted to the Borough Council for the erection of fifty dwellings. 

 

In view of the problems experienced elsewhere in Outwell, albeit in a neighbouring 

Board, one of which involves Freebridge Community Housing, it is disappointing to 

advise that no pre-application consultation has occurred with the Board. 

 

Whilst a detailed assessment of the submission documents has not been undertaken, it 

is noted from a brief review that BHA Consulting Ltd’s Drainage Strategy Report Ref. 

3729 Version 2 includes the following text:  

 

“A ground investigation was carried out on 15 December 2017. It was intended to carry out 

BRE365 infiltration testing at a number of locations, but ground conditions were very wet and 

prevented movement of the excavator between locations. One trial pit (TP01) was excavated to 

a depth of 1.85mbgl and recorded groundwater at 1.65mbgl. As a 1.2m unsaturated zone is 

required beneath the base of infiltration structures and the groundwater table, the planned 

infiltration testing was abandoned, as infiltration drainage is not a viable option. Therefore, this 

drainage strategy report is based on attenuation storage with a controlled discharge to a nearby 

watercourse.” 

 
“The existing (brownfield) runoff rates for the impermeable area (0.948ha) for the 1 year, QBAR, 

30 year, and 100 year, storm events has been calculated in accordance with the ICP SuDS Mean 

Annual Flood methodology. In summary:  

 
1 year 3.0l/s;  

QBAR 3.5l/s;  

30 Year 8.2l/s;  

and 100 year 11.8l/s.” 

 
“The surface water drainage strategy is based on guidance provided in the National Planning 

Policy Guidance and the SuDS Manual. Ground conditions are unsuitable for infiltration 

drainage, therefore, the most appropriate form of surface water drainage for this Site is sub-

surface storage with a controlled discharge to the adjacent watercourse.  

 
• Rainwater harvesting using water butts for roof runoff to reduce the total volume of water 

discharged  

• Roof, estate road and parking areas drained to attenuation storage in below ground tanks and 

pipes  
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• Final controlled discharge will be directed to the watercourse along the western boundary.  

• Suitable silt trapping and the attenuation basin will provide adequate water quality treatment.  

 
The required attenuation volume to accommodate the 100 year plus climate change storm 

event is 783m3 based on a discharge rate of 3.5l/s (QBAR). Attenuation will be provided within 

an open attenuation basin ground tanks and pipes. Drainage calculations are provided for the 1 

year, 30 year, 100 year + 40%CC” 

 

 
Extract from BHA Consulting Ltd’s Drawing No. 3729.SK01 Rev. P2 Drainage Strategy Plan 

 

It is considered that the issues of long-term funding, management and maintenance 

arrangements for the upkeep of the facilities in perpetuity, particularly those associated 

with flood risk and water level management including SuDS, is of prime importance.  It 

is further considered that, on this occasion, these should have been supplied much 

earlier within the decision-making process. This should have included arrangements for 

adoption by an appropriate public authority or statutory undertaker and any other 

arrangements to secure the operation of the scheme throughout its lifetime. Failure to do 

so may lead to an unacceptable burden on the ratepayer. Economic constraints must 

not be accepted as a justification for non-inclusion of such arrangements.  
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It is suggested that: 

  

1. The layout of the development should be designed to facilitate access by routine 

maintenance machinery to the on-site water level and flood risk management 

systems, particularly the open watercourse, adjacent to Plots 36-39, and the 

attenuation lagoon. 

  

2. The attenuation lagoon is poorly designed and may be difficult to maintain.  

  

3. The attenuation lagoon may benefit from being re-located to maximise the close 

proximity of the Board’s District Drain at Point 57. 

 

4. The hydro-brake should be re-located to a more appropriate location that will not 

be trafficked by large and heavy maintenance machinery 

 

5. The general principles discussed in the “Planning Updates & Consultations” 

document, pages 8-10, are followed to ensure that adequate arrangements are 

made for the long-term ownership funding, management and maintenance 

arrangements for the upkeep of any water level and flood risk management 

system, whether on or off site, in perpetuity.  

 

It is further suggested that a “Water Level and Flood Risk Management Plan” should be 

provided which must include the following, as a minimum:  

  

• Details of the receiving watercourse system. 

    

• A hydraulic model of the receiving watercourse system to ensure its adequacy 

during flood events.  

      

• A plan to cleanse the receiving watercourse and, if appropriate, suitable channel 

improvement works to ensure its efficiency in the long term.  

     

• A regular watercourse maintenance programme which is agreed upon by all 

relevant parties including the RMAs to ensure its long-term integrity and efficiency. 
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• Protected clear access strips of a suitable width that are provided beside the 

receiving watercourse and attenuation lagoon to enable ready access to it.  

      

• The provision of a “Surface Water Drainage Maintenance Plan”. 

    

It is considered that the following specific information about the site and proposal 

should also be provided:  

 

• Details of land ownership.  

   

• Details of responsibility including adoption arrangements and funding mechanisms.  

   

• A description of the system.  

     

• Relevant information and data sheets.  

   

• Utilities Plans.  

   

• Method Statements/Risk Assessments.  

   

The submission is to include appropriate detailed plans, to an engineering scale, of the 

surface water system, including the attenuation lagoon, together with appropriate 

supporting calculations, construction details, method statements, operating instructions 

etc.  

 

It would be beneficial if correspondence from the adopting body and/or an appropriate 

person at Freebridge Community Housing confirmed the adoption arrangements of both 

the proposed foul and surface water systems and acknowledged who will be responsible 

for the whole life funding, management and maintenance of the on-site drainage system. 

 

The Board is advised that as the surface water disposal system is attenuated to 

greenfield rates of run-off it will not receive any contribution fee. 

 

Grantham to Bexwell Pipeline – Anglian Water Services Ltd (MLC Ref Nos 380 & 385) 

 

Anglian Water Services Ltd is proposing to install a new pipeline from Grantham to Bexwell 

that crosses the northern part of the Board’s area. Discussions are underway to confirm 
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the route of the pipeline and landowners are being contacted. A meeting is being arranged 

in the next few weeks with MLC engineers to review the depth of the pipeline where it 

crosses watercourses. 

 

Proposed replacement dwelling at Mill House, The Common, Upwell – Miss C Fitzpatrick 

(MLC Ref No 383) 

 

Further to last year’s Board Meeting Report, the application for encroachment within the 

Board’s District Drain and associated maintenance access strip at Point 41 was 

recommended for approval subject to the imposition of related conditions, in accordance 

with the requirements included in last year's Board Meeting Report.  

 

An application for the disposal of both surface and treated foul effluent water was 

received in January and subsequently recommended for approval in March.  Please see 

the following extracts from Ellingham Consulting Ltd’s note of 04.02.22 showing the 

position of the outfalls for surface and treated foul effluent water. 
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An application for Byelaw Consent to plant a new laurel hedge around the site has been 

received. Currently, this application is invalid as an appropriate plan showing the location 

of the hedge has not been submitted but it is understood that this could be between 0.5m 

and 1m from the brink of the Board’s District Drain, presumably in the same location as 

that shown on the plans in last year's Board Meeting Report.   

 

Whilst it could be contended that the presence of the previous hedge set a precedent it 

does not mean that the Board would not have removed the hedge if it had to undertake 

emergency works to the channel at this strategic location.  

 

Discussions with the relevant parties continue but in order to guide further discussion 

and the issuing of consents, the Board is asked to consider whether it would 

consent the planting of a new hedge, advise on any requirements it may have and 

provide instruction on how it would wish us to proceed. 

 

Construction of weighbridge office, welfare facilities and provision of sampling laboratory 

with associated office at The Myrtles (Mill Farm), Pius Drove, Upwell – Robinsons Farms 

(MLC Ref No 386) 

 

During April 2021 the Borough Council validated the planning application associated with 

the agricultural use of this site. which was formerly owned and operated by Ray Wilson 

& Co. 
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It is proposed to demolish the existing weighbridge office and adjacent office building to 

enable the erection of a new 2-storey office building measuring 11m wide with a total 

length of 17m. The planning application advises that surface water disposal will be to 

soakaway but no evidence to support this was supplied with the planning application. 

 

The Borough Council granted planning permission in June subject to the imposition of 

planning conditions, none of which relate to the Board. 

 

During a brief review it was noted that there are also two previous planning applications 

for agricultural storage buildings, Borough Council Ref Nos 20/00938 and 20/01812, 

which appear to have been missed when undertaking a review of the planning 

applications lists.   

 

   

Extract from SDM Fabrication Ltd Drawing No 6827 001 Rev. - 

 

The appropriate documentation required from the applicants in order to meet their duties 

under the Board’s Byelaws and the Land Drainage Act has not been received and, in 

view of previous problems with the use of infiltration systems in this area, the Board may 

wish to consider taking further action. 

 

Therefore, in order to resolve this matter and guide further discussion it would be 

beneficial to receive the Board’s opinion and further instruction in respect of these 

developments. 
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Change of use of part of the land for the stationing of three static caravans for 

Gypsy/traveller occupation. Provision of three day rooms; erection of small agricultural 

barn. Hard and soft landscaping on land to the south east of Bramleys and east of The 

Myrtles, Pius Drove, Upwell – Mr Beaney (MLC Ref No 387) 

 

Members may be aware that a planning application was submitted to the Borough 

Council in May, which was validated in August. The planning application form advises 

that surface water disposal would be to soakaways with foul water dealt with by a septic 

tank. 

 

However, as can be seen 

from the extract from the 

Board’s District Plan (left), 

the proposed Travellers’ 

site is surrounded on three 

sides by Board’s District 

Drains, and from the 

extract of the plan 

submitted as part of the 

planning application a post 

and rail fence, mixed 

hedge, mobile homes, 

dayrooms and an 

agricultural barn are 

shown within the Board’s 9.0m wide maintenance access strip. The encroachment of 

these structures together with any planting in the access strip would not prevent the 

Board from gaining access to its system which could have an adverse impact on the local 

water level and flood risk management. 

 

Extract from the Board’s District Plan showing 
the proximity of the Board’s network to the site 
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Extract from SJM Planning Drawing No. 2021-049v-PropBlock showing the proposed layout 

 

In order to resolve this matter and guide further discussion it would be beneficial 

to receive the Board’s opinion and further instruction in respect of these 

proposals. 

 

Development Contributions 

Contributions received in respect of discharge consent will be reported under the Agenda Item – 

‘Contributions from Developers.’ 

 

Planning Updates & Consultations 

To reduce the size of this consultant’s report and to increase public transparency the section of this 

report which provides information on the various strategic consultations and issues that may affect 

the Middle Level Commissioners and administered/associated Internal Drainage Board has been 

relocated to our website and can be found on www.middlelevel.gov.uk towards the bottom of the 

page under “Strategic Planning Consultation Responses”. 

 

Norfolk Water Strategy Programme (NWSP) 

The Eastern region, and specifically Norfolk, is experiencing growing pressures on water resources. 

The ability of freshwater bodies to sustain biodiversity is considered by many to be at risk due to 

water shortage, pollution and destruction of native habitats. 

 

Collaborative, cross-sector approaches and actions are required to ensure that there is enough water 

to meet the growth in population, support the recovery and growth of the local economy post-COVID 

and enable the local natural environment to recover and flourish to 2050 and beyond. 

http://www.middlelevel.gov.uk/
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Water Resources East (WRE), together with Norfolk County Council, Anglian Water and The Nature 

Conservancy (TNC) have formed a partnership to prepare a sustainable Norfolk Water Strategy with 

associated funding and governance arrangements. 

 

The objectives of the NWSP are to secure good quality, long-term water resource supply for all water 

users, while protecting the environment and showcasing the county as an international exemplar for 

collaborative water management. 

 

The programme seeks to demonstrate how cross-sector, integrated water management action can 

deliver multiple benefits and help achieve the county’s net zero targets.  Early outputs and learnings 

from the project will feed into the development of the long-term Regional Plan - Water Resources 

East (wre.org.uk). 

 

The development of the plan and associated governance arrangements, initially funded for two 

years, will entail working with a variety of organisations to test and implement a number of nature-

based solutions (nbs) to manage water in the county. These nature-based solutions will be 

amalgamated into an investable, long-term, proposition for private and public financing which will 

underpin the creation of a governance structure referred to as a ‘Water Fund’. 

 

Water Funds are a well-established model for facilitating collective action to address water security 

challenges through the implementation of nbs as a complement for more traditional so-called ‘grey’ 

infrastructure such as pipelines and treatment plants.  Norfolk is one of two European pilots selected 

for Water Funds by TNC, to add to TNC’s global portfolio of Water Funds. 

 

The Middle Level Commissioners and associated Boards are members of WRE and late last year 

the Middle Level Commissioners (representing both themself and the administered Boards within 

Norfolk) were invited to join the Steering Committee. 

 

Since this time the Middle Level Commissioners’ Planning Engineer has attended several virtual 

meetings where issues such as funding streams and sources; Governance and legal challenges; 

WFD targets; surface water abstraction pressures; climate change mitigation and adaption have 

been discussed. 

 

Synergies have been identified with and will feed into the Cranbrook/Counter Drain FRM Strategy, 

which involves the Commissioners and Boards on the north western side of the Ouse Washes 

together with the Hundred Foot Washes IDB. It is hoped that other similar projects may also benefit. 

 

https://wre.org.uk/projects/the-regional-plan/
https://wre.org.uk/projects/the-regional-plan/
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Norfolk Water Management Partnership [Norfolk County Council (LLFA)]  

Local Flood Risk Management Strategy Policy Review 2021 

No further correspondence has been received or discussion subsequently occurred concerning this 

matter. 

 

General Advice 

Assistance has been given, on the Board’s/Commissioners’ behalf, in respect of the following: 

 

(a) Mr Paul West – An application for bylaw consent, for the installation of a field underdrain 

outfall in the district watercourse between Points 26 and 27 adjacent Ladus Drove, was 

recommended for approval. 

 

 

 

 

 

Consulting Engineer  

 

 

8 April 2022 

 
 

N&L(319)\April 2022 

 

 Mr Fenn reported that the weed control and drain maintenance had been carried out in 

accordance with the programme approved by the Board. 

 

 The Joint inspection of the Board had reported the growth of cott. This is becoming an annual 

problem and needs to be treated to prevent blockage of culverts. 

 

 Mr Fenn advised that to alleviate the problems of access at reach 10-11, it is proposed to 

install a 600mm culvert in the drain to allow access and a provisional sum has been included 

in the estimates. 

 

 Harrison Agricultural Contractors have indicated they will be available to undertake the 

boards flail mowing. 

 

Culvert replacements at points 1 & 2. 

  

Mr Fenn reported that following last year’s meeting a grant-in-aid application had been 

completed and approved by the EA. The project was awarded grant aid of 92%oof costs with 

the Board funding the further 8%. 

 

 Point 2 works were completed in December 2021.  
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The Point 1 works will be commencing in early May 2022 and will take up to a month to 

complete. Fen Group will be contacted to carried out the works on behalf of the Board. 

 

Planning applications 

 

The Board noted the planning applications which had been dealt with since the date of the last 

meeting. 

 

Residential development on land west of Tikka Chef, Isle Road, Outwell. 

 

Beech Property Investments (MLC ref: No.347), Partner Construction (MLC ref: No.364) & 

NFC Homes (MLC ref no: 377) & Freebridge Community Housing (MLC ref No: 392 – 50 

dwellings. 

 

 The Board noted the concerns of the engineer about the issues of funding management and 

maintenance arrangements for the surface water drainage of this site. 

 

RESOLVED 

 

That a letter be sent to local Planning Authority at Kings Lynn and West Norfolk BC and to 

the applicant setting out concerns of the engineer about the surface water issues on this site. 

 

 

Proposed replacement dwelling at Mill House, The Common, Upwell – Miss C Fitzpatrick – 

(MLC ref no: 383) 

 

 Since the last meeting of the Board an application for encroachment within the Boards 9 metre 

strip has been processed. An application for Byelaw consent for a new laurel hedge around the 

site has been received and the proposed planting is very close to the boards drain. 

  

 RESOLVED  

 

 That the Chairman, Vice Chairman and Graham Moore make a decision on the Byelaw consent 

for this proposal. 

 

 

 Construction of weighbridge office, welfare facilities and provision of sampling laboratory 

with associated office – The Myrtles (Mill Farm) Pius Drove, Upwell – Robinsons Farms (MLC 

ref no: 386) 

 

 RESOLVED 

 

 That the Chairman and Vice Chairman consult with the Consulting Engineer and make a 

decision on the treatment of surface water for this development. 
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Change of use of part of land for the stationing of three static caravans for gypsy/traveller 

occupation, Provision of three day rooms, erection of small agricultural barn. Hard and soft 

landscaping on land to the south east of Bramley’s and east of the Myrtles, Pius Drove, Upwell 

– Mr Beaney. 

 

The Board expressed concerns that this development is surrounded on three sides by the boards 

drains and a post and rail fence, mixed hedge, mobile homes day rooms and a barn are all shown 

within the Boards 9 metre access strip. 

 

i) A letter be sent to the Planning Department at Kings Lynn and West Norfolk BC about 

the Byelaw infringement and that it is unlikely to receive approval by the Board. 

 

ii) A letter be sent to Mr Beaney the applicant advising of the need for Byelaw consent and 

requesting that the existing fence already erected and within the 9-metre strip be 

removed. 

  

 Harrison Agricultural Contractors 

 

 

The Chairman advised that he had been approached by Nigel Harrison asking if the Board 

would consider a contract for a longer period. 

 

The Board expressed the view that as this was public money, it was important to demonstrate 

that the Board were getting best value on any contracts. 

 

  RESOLVED 

 

  That the Chairman ask for a quotation for the work from Nigel Harrison for a longer 

period for 2/3 years up to a period of 5 years and that the Chairman and Board give this further 

consideration. 

 

 

 

 

  B.351 New Culvert Installation 

 

The Clerk reported that this matter has been reconsidered as part of the Consulting Engineers 

report. 

 

 

 

  B.352 Robbs Chase/Cotton Corner    

 

The Clerk reported that this matter had been considered as part of the consulting Engineers 

report. 

 

 

 

  B.353 Capital Improvement Programme 

 

 Members considered the Board's future capital improvement programme, viz: 
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 RESOLVED 

 

 That the Capital Programme be approved in principle and kept under review. 

 

 

 

  B.354 District Officer’s Report 

 

The District Officer stated that he had nothing further to report to the Boards update on the drain 

maintenance. 

 

 

 

  B.355 Conservation Officer’s Newsletter and BAP Report 

 

The Board considered and approved the most recent BAP report produced by the Conservation 

Officer, viz: 
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Needham and Laddus Internal Drainage Board 

Biodiversity Action Plan Report 2021-22 
 
 

Environment Act (2021) and note on 2021-22 BAP report 
 

 
The new Environment Act recognises the key roles IDBs play in nature conservation (Photo: PB) 

 
 
The Environment Act (2021) passed into UK law in November 2021 with the aim of protecting and enhancing 
our environment for future generations. The Act includes bold aims to ‘halt the decline in species by 2030’, 
improve air quality, natural habitats and how look at how resources may be better used.  For Internal Drainage 
Boards ADA describes the Act as bringing ‘impacts and opportunities’ which recognise the important role IDBs 
have to play in some of these targets. Areas of particular interest to IDBs are: 
 

- Biodiversity Assessment and Reporting 
 

- Species Conservation Strategies and Protected Sites Strategies 
 

- An Office for Environmental Protection (OEP) to uphold environmental law 
 

 
Following the note in the 2020-21 report, work is underway to update IDB Biodiversity Action Plans in line with 
the newly available ADA guidelines; Boards will be notified when this is ready. As part of this process voluntary 
submissions for an IDB ‘Biometrics survey’ were issued by ADA in autumn 2021 and were submitted on behalf 
of the Board by the Conservation Officer. This survey aims to gather data relevant to key targets of the 
Biodiversity Action Plan with a view to putting IDBs ‘on the front foot’ with regards future Biodiversity reporting 
and assessment, like that laid out in the Environment Act above. 
 
The Conservation Officer is happy to field any questions on the subject and will continue to work with Boards 
on existing and future plans. 
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Needham and Laddus IDB Report Summary 
 
 
Invasive Species 
 
Azolla present on many drains in the district – care should be taken if moving machinery between sites and 
cleaned off if contact suspected. 
 
Mink raft in place along the Old River Nene bordering the district caught 2 mink in the reporting period. Reports 
of the species are, as ever, very important.  
 
Mitten crabs reported from Marmont Priory Lock in March 2022. This species is a considerable threat and 
should not be put back in the water if recovered. Contact the CO if it is observed in Board drains.  
 
Water Voles 
 
As always, Boards are reminded to contact the Conservation Officer before any bank reprofiling or other works 
that may impact water voles take place. If unsure, please contact the Conservation Officer regardless. 
 
A detailed survey of drain 10-8 took place in March 2022 and found good density of water voles. Similarly, 
signs were found in many sites in the district. Species should be considered widespread when planning works. 
 
Tree Planting 
 
Sites sought within IDB districts – contact Conservation Officer with any suggestions. 
 
Training 
 
No training opportunities possible in 2021 due to Covid-19 guidelines. New sessions are planned in 2022 
covering two important areas of our work; it is hoped that IDBs will be able to use the opportunities to refresh 
their knowledge on the subjects and/or enhance the skills of contractors/staff who may not have received such 
training before. 
 
Tuesday 22nd March 2022: Non-native species workshop. Venue: Oliver Cromwell Hotel, March. 10-1pm. 

The culmination of our Floating Pennywort awareness project, this training morning will provide an up-to-date 

summary of invasive species, both flora and fauna, to look out for in the Middle Level. Guest speakers: Cliff 

Carson and Mike Foley. This event has passed but the CO is happy to discuss or share presentations from it 

with Boards upon request. 

May/June date TBC: Water voles - ecology, legislation and mitigation: a guide for IDBs. Venue: Middle 

Level Offices, March (followed by visit to local drain) 

This training will be led by Julia Massey CEnv MCIEEM a Principal Ecologist with many years of experience 

working with water voles in the fens. It will cover the key elements of the species’ ecology and how it relates 

to the work of IDBs. 

 

 
Peter Beckenham, Conservation Officer for Middle Level Commissioners 
 
Peter.beckenham@middlelevel.gov.uk 
 
07765 597775 
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Clockwise from top left:  

 

Water vole ‘lawn’ around a 

burrow half way up a bank 

– close views show the 

vegetation chewed in the 

immediate vicinity of the 

burrow; Frogspawn in an 

IDB drain – another species 

that benefits from sensitive 

management and in-channel 

growth; Margins in place 

on drains is a characteristic 

of the modern IDB 
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Needham and Laddus IDB Map 2021-22 
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Needham and Laddus Internal Drainage Board Biodiversity Action Plan Report 2021-22 
 

Drainage Ditch Action Plan 

Target 
Reference 

Target 
Action 
Reference 

IDB Actions Partners Date Indicators  Report 

1 
Manage ditches for 
biodiversity as well as for 
drainage 

1.1 

Establish and maintain a 
management plan for routine 
IDB operations incorporating 
key biodiversity features 

Conservation Officer 2015 
Plan finalised and 
followed each year  

A map-based is 
attached.  

1.2 

Look for opportunities to provide 
natural erosion protection such 
as marginal plant ledges when 
re-profiling ditches 

Conservation Officer Ongoing 

If re-profiling is 
carried out, 
opportunities 
identified 

No re-profiling 
carried out during 
the period.  

 1.3 
Provide natural erosion 
protection as in 1.2 if 
opportunities available 

Conservation Officer Ongoing 
Length of ditch with 
ledge / natural 
vegetation revetment 

No opportunities 
available. 

2 
Identify ditches of 
conservation interest and 
manage appropriately 

2.2 
Ensure appropriate 
management of ditches for 
priority species 

Conservation Officer, 
Plantlife, Wildlife 
Trust 

Ongoing 
Specified in 
management plan 

Ditches of 
interest identified 
on map. 

3 

Support the 
Conservation Officer in 
working with landowners 
to benefit wildlife in the 
district 

3.1 

Refer private landowners to the 
Conservation Officer for advice 
on creating field margin buffer 
zones and wildlife-friendly ditch 
management 

Conservation Officer, 
Natural England, 
Wildlife Trust, FWAG 

Ongoing 

Number of contacts 
received and passed 
to Conservation 
Officer 

No enquiries 
were received 
during the period 

4 Control invasive species 4.1 

Report any sightings of non-
native invasive species 
immediately to the Conservation 
Officer and control as 
appropriate 

Conservation Officer, 
Environment Agency, 
Plantlife, Wildlife 
Trust 

Ongoing 
Reports to 
Conservation Officer 

See summary.  
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Reedbed Action Plan 
 

Target 
Reference 

Target 
Action 
Reference 

IDB Actions Partners Date Indicators  Report 

1 
Identify, assess and map 
any areas of reedbed 
over 0.5ha in size 

1.1 
Pass details of any known areas 
to Conservation Officer 

Wildlife Trust, 
Natural England, 
Environment 
Agency 

2013 
Review of 
reedbed areas 
carried out 

No areas of reedbed over 
0.5ha identified. The 
District has a good 
number of drains with 
significant reed margins. 

2 
Support appropriate 
reedbed creation 

2.2 

Manage the District adopted 
drains, where possible, to assist 
private landowners who wish to 
create areas of reedbed on their 
own land 

Wildlife Trust, 
Environment 
Agency 

Ongoing 

 
Number of 
landowners 
assisted 

No requests received. 

3 

Take conservation value 
of reedbed into account 
when planning and 
carrying out ditch and 
river maintenance 

3.2 

Undertake work outside the bird 
breeding season (7th April – 15th 
July).  Where this is not possible 
take conservation advice and 
carry out breeding bird surveys 
prior to works. 

Conservation 
Officer, Wildlife 
Trust, RSPB 

Ongoing 

Reeds not cut 
during bird 
nesting season 
 

Management work was 
not carried out during the 
bird nesting period. 
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Open Water Action Plan 

Target 
Reference 

Target 
Action 
Reference 

IDB Actions Partners Date Indicators  Report 

1 

Promote the creation of 
ponds, lakes and 
reservoirs in 
appropriate areas 

1.1 
Consider pond creation as 
mitigation when a ditch has to 
be filled in or culverted 

Local authorities, 
Amphibian & Reptile 
Conservation, Wildlife 
Trust 

Ongoing 
Number of 
ponds created 

None 

1.2 
Support creation of flood 
storage areas and reservoirs 

Environment Agency, 
Natural England, 
Wildlife Trust, RSPB 

Ongoing 
Number of 
projects 
involved with 

No flood storage 
areas or reservoir 
projects arose during 
the period 

1.3 
Assist private landowners with 
advice, information or contacts 
as necessary 

Amphibian & Reptile 
Conservation, Wildlife 
Trust 

Ongoing 

Number of 
landowners 
assisted 
 

None 

2 

Look for opportunities 
to create open water 
habitat when managing 
ditches 

2.1 

Create a pool at an appropriate 
ditch junction when re-profiling 
(see the Drainage Channel 
Biodiversity Manual, technique 
CL3) 

Conservation Officer 2010 
One pool 
successfully 
created 

No opportunities for 
this method arose. 
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Water Vole Action Plan 

Target 
Reference 

Target 
Action 
Reference 

IDB Actions Partners Date Indicators  Report 

1 

Manage ditches 
according to the law 
and to best practice 
for water vole 

1.1 

Assume water voles are 
present when carrying out 
works and follow the ADA 
water vole mitigation guide 

Conservation 
Officer 

Ongoing 
Measures 
incorporated in 
management plans 

Water vole Best Practice 
methods were used  

1.2 
Publicise good practice for 
rat control near drainage 
ditches 

Conservation 
Officer, Wildlife 
Trust 

Ongoing 
Good practice 
publicised 

Best Practice for rat control 
has been previously 
publicised in the 
Environmental Officer’s 
Natural Level newsletter. 

2 
Enhance drainage 
ditch habitat to 
benefit water vole 

2.1 
Look for opportunities to add 
a marginal shelf when re-
profiling banks 

Conservation 
Officer 

Ongoing 
(a) Opportunities 
identified  
(b) Measures taken 

No opportunities identified; no 
measures taken during the 
period. 

2.2 
Consider using coir roll to 
stabilise banks and provide 
marginal vegetation 

Conservation 
Officer 

Ongoing 
(a) Sites considered  
(b) Measures taken 

No appropriate sites or 
opportunities arose during the 
period. 

3 
Monitor water vole 
populations 

3.1 
Set up a survey programme 
to monitor water vole 
populations 

Conservation 
Officer, Wildlife 
Trust 

2010 Surveys carried out 
Conservation Officer surveys 
key drains annually. 

3.2 
Provide data on water vole to 
the relevant Biological 
Records Centres 

Conservation 
Officer, CPERC, 
NBIS 

Ongoing 
Data sent via 
Environmental 
Officer annually 

Data sent to CPERC. 

4 
Control mink as 
necessary 

4.2 

Carry out mink control as 
part of the Middle Level 
programme and report all 
sightings to the Conservation 
Officer 

Conservation 
Officer 

Ongoing 
 Number of 
sightings/minks 
caught 

Mink trap in place on Old 
River Nene adjacent the 
district. 
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Otter Action Plan 

Target 
Reference 

Target 
Action 
Reference 

IDB Actions Partners Date Indicators  Report 

1 
Improve otter 
habitat 

1.1 

Identify and maintain existing 
key bushes and trees near 
watercourses likely to be 
important for otters 

Conservation 
Officer 

2012 and 
ongoing 

Sites identified 
and listed in 
management 
plans 

 Suitable habitat and popular 
sprainting sites represented on 
map 

2 
Monitor otter 
populations 

2.3 
Ensure any dead otters are 
reported to the Conservation 
Officer  

Conservation 
Officer, 
Environment 
Agency 

Ongoing 
Otters reported to 
Conservation 
Officer, if found 

No dead otters were reported 
but the Old River Nene remains 
a key waterway for the species. 

3 

Reduce otter 
deaths related to 
eel and crayfish 
trapping and road 
traffic 

3.1 

Report incidents of suspected 
illegal netting, trapping or 
fishing to the Environment 
Agency Fisheries Officers 
and the Conservation Officer 

Environment 
Agency, Angling 
Clubs & 
syndicates 

Ongoing 
Incidents 
reported, if 
discovered 

No reports or indications of 
illegal trapping noted. Members 
are encouraged to report any 
suspicious activity or illegal 
fishing to the EA or 
Conservation Officer.   
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Bats Action Plan 

Target 
Reference 

Target 
Action 
Reference 

IDB Actions Partners Date Indicators  Report 

1 
Improve habitat 
for bats 

1.1 
Put up at least one bat box 
at an appropriate site, e.g. 
a pumping station 

Bat Conservation 
Trust 

2015 
Number of bat 
boxes sited 

3 previously installed at 
Needham Hall Farm, Ladus 
Farm and node 3 headwall. 

1.2 
Pollard suitable trees to 
provide bat roosts 

 Ongoing 
Number of trees 
pollarded 

No trees identified. 

1.3 

Identify potential sites for a 
bat hibernaculum, e.g. in 
disused buildings or 
tunnels 

Conservation 
Officer, Bat 
Conservation Trust 

As 
opportunities 
arise 

Site created 

Six bat bricks were 
previously installed inside the 
brick culvert at Laddus Drain 
(node 1). Still in place (2021) 

2 
Collect 
information on 
bat populations 

2.1 Monitor bat boxes 
Bat Conservation 
Trust 

2015 onwards 
Number of boxes 
used by bats 

Bat checks will be made 
when possible. 

2.2 
Pass bat box information to 
CPBRC and NBIS 

Conservation 
Officer, CPBRC, 
NBIS 

2015 onwards 
Data via 
Conservation 
Officer annually 

Annually if box found to be 
occupied by bats. 

 
Kingfisher Action Plan 

Target 
Reference 

Target 
Action 
Reference 

IDB Actions Partners Date Indicators  Report 

1 
Improve the quality of 
kingfisher habitat 

1.1 
Provide at least 3 potential 
nest holes  

Conservation 
Officer 

Ongoing 
Number of 
nest sites 
provided 

Four sites provided - at Laddus 
outfall culvert, inlet 44, inlet 78 
and culvert 3. 

1.2 
Leave kingfisher fishing 
perches where possible 
(e.g. occasional branch) 

Conservation 
Officer 

Ongoing 
Number of 
perch sites 
left 

There are many natural perch 
sites for kingfishers available  

2 
Collect records of 
kingfisher breeding 
between March and July 

2.1 

Note sightings of potential 
breeding kingfisher and 
pass information to CPBRC 
and NBIS via the 
Environmental Officer 

Conservation 
Officer, 
CPBRC, NBIS 

Ongoing 

Data sent 
via 
Conservatio
n Officer 
annually 

Routinely observed on Old River 
Nene/Well Creek 
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Barn Owl Action Plan 

Target 
Reference 

Target 
Action 
Reference 

IDB Actions Partners Date Indicators  Report 

1 
Improve the 
quality of barn 
owl habitat 

1.1 
Put up at least one barn 
owl nest box in a 
suitable location 

Wildlife Conservation 
Partnership 

2015 
Number of nest boxes 
provided 

3 barn owl boxes previously 
erected at Four Score Farm, 
Common Farm and 
Needham Hall Farm. 

1.2 
Pollard suitable trees to 
provide natural nest 
sites 

Conservation Officer Ongoing 
Number of trees 
pollarded 

Few trees suitable for 
pollarding are present but 
many nest sites exist in the 
district. 

2 
Collect records 
of barn owl 
presence 

2.1 

Monitor nest boxes for 
use.  
Have occupied boxes 
checked for success by 
licensed barn owl 
ringers. 

Wildlife Conservation 
Partnership 

2015  

(a) Number of nest 
boxes checked by 
licensed ringers  
(b) Number of nest 
boxes used 

CO to check. 

2.2 
Pass barn owl box 
information to CPBRC 
and NBIS 

Conservation Officer, 
Wildlife Conservation 
Partnership, CPBRC, 
NBIS 

2015  
Data sent via 
Conservation Officer 
annually 

Annual, when box is 
occupied. 

 

Procedural Action Plan 

Target 
Reference 

Target 
Action 
Reference 

IDB Actions Partners Date Indicators  Report  

1 

Provide training on IDB 
BAP and conservation 
management of 
drainage channels for all 
relevant staff by 2013 

1.1 
Establish programme of 1-day courses 
for IDB staff 

Conservation 
Officer, Wildlife 
Trust, Natural 
England 

2013 
Staff 
numbers 
attending 

See summary for 
training opportunities.  

1.2 
Establish suitable training for 
contractors’ staff 

Conservation 
Officer, 
Contractors 

2013 
Contractors 
covered 

The contractor has 
previously attended 
conservation 
workshops.  

2 

Take biodiversity into 
account when planning 
and undertaking capital 
works 

2.2 

Consult with the Conservation Officer 
and choose the best possible 
mitigation solutions for biodiversity, 
e.g.fish-friendly pumps 

Conservation 
Officer 

Ongoing 

Number of 
schemes 
commented 
on 

No schemes 
commented on. 
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 B.356 District Officer’s Fee 

 

 The Board gave consideration to the District Officer's fee for 2022/2023. 

 

  

 RESOLVED 

 

 That the Board agree that the sum of £1,749.97 be allowed for the services of the District Officer 

for 2022/2023 – 3% increase. 

 

 

 

 

  B.357 State-aided Schemes 

 

 Consideration was given to the desirability of undertaking further State-aided Schemes in 

the District and whether any future proposals should be included in the capital forecasts 

provided to the Environment Agency.    

 

  

RESOLVED 

 

 That there were no further proposals be formulated at the present time. 

 

 

 

 

  B.358 Environment Agency – Precepts 

 

 The Clerk reported that at the Environment Agency Flood Defence Committee meeting the 

Committee voted to adopt an indicative 2% increase in the precepts on Internal Drainage Boards 

for the next 6 years commencing from 2022/23, with the ability to revisit annually should 

exceptional circumstances indicate this is required. The Committee voted for a 0% increase (for 

exceptional circumstances) above the indicative 2% increase for the year ending 31st March 

2023 - total of a 2% increase on the level of precept on Internal Drainage Boards for the year 

ending 31st March 2023. 

 

The precept for 2021/2022 was £6,463.        

 

 

 

 

  B.359 Association of Drainage Authorities Subscriptions 

 

Miss McShane reported that ADA had increased subscriptions by 1% for 2022 from £565 to 

£571. 

 

 RESOLVED 

  

 That the increased subscription be agreed and paid to ADA. 
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  B.360 Health and Safety 

 

The Vice-Chairman reported that Cope Safety Management had carried out their visit to the 

Board on 9th November 2021. The only outstanding issue in the Board’s audit was the 

replacement of the old structure upstream of the syphon at point 2 and provision had been made 

in this year’s estimates, viz: 
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  B.361 Completion of Annual Accounts 

 

a) The Board considered the comments of the Auditors on the Annual Return for the year 

ended on the 31st March 2021, viz: 
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b) The Board considered and approved the Audit Report of the Internal Auditor for the 

year ending on the 31st March 2021, viz: 
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 B.362 Defra IDB1 Returns 

 

 Miss McShane referred to the completed IDB1 form for 2020/2021 which the Board noted and 

approved, viz: 
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          B.363 Budgeting 

 

Miss McShane referred to the budget comparison of the forecast out-turn and the actual out-

turn for the financial year ending 31st March 2022, viz: 
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 B.364 Review of Internal Controls and appointment of Internal Auditor. 

 

 The Board considered and expressed satisfaction with the current system of Internal Controls.  

 

 Miss McShane advised that due COVID-19 challenges the current Internal Auditor, Whiting 

 & Partners, had been approached and asked and had agreed to extend their contract beyond 

 the originally agreed three-year term (under the original contractual terms).   It was also noted 

 that going forward auditors be invited to tender for a five-year term, the principle being that 

 this gave both parties certainty over a longer period.   For the Boards this meant that the 

 investment in time in getting a new auditor up to speed represented better value. 

  

 RESOLVED 

 

 That the Board approve a further one-year extension of the appointment of Whiting & 

 Partners as Internal Auditor and to support the proposal for a five-year contract to be 

 tendered thereafter. 

 

 

 

 

 

  B.365 Risk Management Assessment 

 

The Board considered and expressed satisfaction with their current Risk Management Policy. 

 

  

 

 

  B.366 Exercise of Public Rights 

 

The Clerk referred to the publishing of the Notice of Public Rights and publication of unaudited 

Annual Return, Statement of Accounts, Annual Governance Statement and the Notice of 

Conclusion of the Audit and right to inspect the Annual Return. 

 

 

 

 

  B.367 Annual Governance Statement – 2021/2022 

 

The Board considered and approved the Annual Governance Statement for the year ending on 

the 31st March 2022, viz:  
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RESOLVED 

 

That the Chairman be authorised to sign the Annual Governance Statement, on behalf of the 

Board, for the financial year ending 31st March 2022. 

 

 

 

 

B.368 Payments 

 

The Board considered and approved payments amounting to £144,668.41 which had been made 

during the financial year 2022/2022, viz: 
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 A query was raised about the Upwell IDB Rates refund. 

 

(NB) –Councillor Sutton declared interests (as a Member of the Middle Level Board) and Mr J Fenn 

(as an employee of the Middle Level Commissioners) in the payments made to the Middle Level 

Commissioners. 

 

 

 

  B.369 Annual Accounts of the Board – 2021/2022 

 

The Board considered and approved the Annual Accounts and bank reconciliation for the year 

ended on the 31st March 2022 as required in the Audit Regulations, viz: 
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19th April 2022                                                               717 

 

 

 

 
 

 

 

RESOLVED 

 

That the Chairman be authorised to sign the Annual Return, on behalf of the Board, for the 

financial year ending 31st March 2022. 

 

 

 

 B.370 Expenditure estimates and special levy and drainage rate requirements 2022/2023 

 

The Board considered estimates of expenditure and proposals for special levy and drainage rates 

in respect of the financial year 2022/2023 and were informed by Miss McShane that under the 

Land Drainage Act 1991 the proportions of their net expenditure to be met by drainage rates on 

agricultural hereditaments and by special levy on local billing authorities would be respectively 

42.13% and 57.87%, viz: 
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Needham and Laddus Internal Drainage Board 

 

 

Rate and levy requirements 

 

 Under Section 37 of the Land Drainage Act 1991, the appropriate proportions in which the net 

expenditure of the Commissioners must be borne for 2022/2023 is:- 

 

 a) Proportion to be borne by the Agricultural Sector – 42.13% 

 

 b) Proportion to be borne by Special levies issued to Councils:- 

 

 Borough of Kings Lynn & Norfolk –   49.65% 

 Fenland District Council –    8.22% 

        57.87% 

 

 The product of a rate of 1p in the £ on Agricultural land and buildings is £2,516. 

 

 In 2022/2023 a rate of 1p together with corresponding Special levies and contributions would 

raise £5,988 

 

_____________________________________  

 

 Revenue balance in hand on 31st March 2022 - £43,188 

  

 The estimated net expenditure of £52,392 in 2022/2023, which includes provision for the 

replacement of the gravity outfall (Point 1) and culvert (Point 2) is equivalent to:- 

 

 a) a rate in the £ on Agricultural land and buildings of  8.75p  

 

 b) a Special levy on the Borough Council of Kings Lynn and West Norfolk of £25,941 

 and 

 

 c) a Special levy on Fenland District Council of £4,293 

  

 d) contributions from Hundred of Wisbech IDB of £142 

 

 In 2021/2022 an equivalent rate of 8.00p in the £ was raised together with a Special levy of 

£3,925 on Fenland District Council and £23,718 on the Borough Council of Kings Lynn and West 

Norfolk, and contributions from Hundred of Wisbech IDB of £130. 

 

 

 

D C THOMAS 

 

Clerk to the Board 

 

 

 

April 2022 
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RESOLVED 

 

i) That the estimates be approved. 

 

ii)        That a total sum of £52,392 be raised by drainage rates and special levy and by way of 

contribution from Hundred of Wisbech IDB. 

 

iii)     That the amounts comprised in the sum referred to in ii) above to be raised by drainage 

rates and to be met by special levy and contribution from Hundred of Wisbech IDB are £25,941, 

£4,293 and £142.00 respectively. 

 

 iv) That a rate of 8.75p in the £ be laid and assessed on Agricultural hereditaments in the 

District. 

 

  v) a) That a Special levy of £25,941 be made and issued to the Borough Council of Kings 

Lynn and West Norfolk for the purpose of meeting such expenditure. 

 

   b) That a Special levy of £4,293 be made and issued to Fenland District Council for 

the purpose of meeting such expenditure. 

 

                 c)       That a contribution of £142.00 be made by Hundred of Wisbech IDB in respect of 

the Friday Bridge outfall. 

 

 vi) That the seal of the Board be affixed to the record of drainage rates and special levies and 

to the special levies referred to in resolution (v). 

 

 vii) That the Clerk be authorised to recover all unpaid rates and levies by such statutory powers 

as may be available. 

 

(NB) – Councillor Crofts declared an interest as a member of the Borough Council of Kings Lynn 

and West Norfolk.  

 

 

 

  B.371 Display of rate notice 

 

 RESOLVED 

 

That notice of the rate be affixed within the District in accordance with Section 48(3)(a) of 

the Land Drainage Act 1991. 

 

 

 

 

B.372 Date of next Meeting 

 

 RESOLVED 

  

That next Meeting of the Board be held on Tuesday the 18th April 2023 at 7pm at the Crown 

Lodge Hotel. 
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  B.373 Any Other Business 

 

  

i) The Vice-Chairman reported that Anglian Water pipeline to Essex would cross several 

farms in the District. The Consulting Engineer at the Middle Level Commissioners had 

been supplied with a plan showing the route of the pipeline. 

 

ii) The Board requested that a letter of support be sent to the Parish Council concerning the 

right of way which had been obstructed. The Board wished to support the Parish Council 

in keeping the right of way open. 

 

 

 

 

 

 

 

 

 

 

 

…………………………………………….. 

Chairman 

18th April 2023 


