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NEEDHAM AND LADDUS INTERNAL DRAINAGE BOARD 

 

 

Telephone: DD (01354) 602003                                                                 Middle Level Offices 

                                                                                                                         85 Whittlesey Road 

E-mail: enquiries@middlelevel.gov.uk                MARCH 

             www.middlelevel.gov.uk                                                                                  Cambs 

              PE15 0AH 

 

 

11 April 2022 

 

 

 

 

 

 

Mr Chairman and Gentlemen 

 

Meeting of the Board 

19th April 2022 

 

 I enclose the Agenda for the Meeting of the Board to be held at the Crown Lodge Hotel, Outwell 

at 7.00 pm on Tuesday the 19th April 2022. 

 

 PLEASE NOTE THAT THIS AGENDA INCLUDES CONFIDENTIAL PAPERS. APART 

FROM THE COPY RETAINED WITH THE CONFIDENTIAL MINUTES THEY WILL BE 

DESTROYED FOLLOWING THE MEETING AND MEMBERS ARE REMINDED THAT 

THEY MUST NOT BE DISCUSSED WITH ANYONE OTHER THAN A BOARD MEMBER. 

 

 AFTER THE MEETING PLEASE DESTROY YOUR COPY OF THE PAPERS OR 

RETURN THEM TO THE OFFICE TO BE DESTROYED. 

 

 

 Please telephone or e-mail to confirm your attendance as soon as possible. 

 

 

Yours truly 

 

D C THOMAS 

 

Clerk to the Board 

 

 

 

 

 

 

 

 

 

To the Chairman and the Members of the Needham and Laddus Internal Drainage Board 
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A G E N D A 

 

 

1. Apologies for absence 

 

 

2. Declarations of Interest 

 

 Members to declare any interests relating to the agenda. 

 

 

3. Standing Orders 
 

Further to minute B.278, ADA have obtained agreement from Defra for the flexibility which 

allowed the Board to choose how they wished to hold Board meetings during the pandemic to 

become permanent.  This change will allow remote attendance or fully virtual meetings to take 

place in future should that best meet the Board’s particular requirements at that time.  

 

(Copy pages 10-14) 

 

The Board’s approval to these revised Standing Orders is sought. 

 

 

4. Confirmation of Minutes 

 

 To confirm the Minutes of the Meeting of the Board held on the 20th April 2021. 

  

(Copy pages 15-28) 

 

 

5. Matters arising from the Minutes 

 

 

6. Election of Board Members 

 

The Clerk will report that the term of office of the Members of the Board will expire on the 31st 

October 2022 and will submit the proposed register of electors which is applicable to the 2022 

election. 

 

 

7. Resignation of Mr C F Hartley 

 

 The Clerk will refer to a letter dated 15th November 2021 from Mr Hartley advising of his 

resignation.  Mr Hartley was a member of the previous Needham, Burial & Birdbeck District 

Drainage Commissioners from March 2011. 

 

  (Copy page 29) 

 

 To consider the filling of the vacancy in membership of the Board caused by the resignation of 

Mr C F Hartley. 
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8. Clerk's Report 

 

 The Clerk advises:- 

 

i) COVID-19 Actions 

 

That due to the risk of COVID-19 mutations appropriate measures are being put in place, revised 

and reviewed as per government advice and using activity-based risk assessments. 

 

 ii)      Middle Level Commissioners and Administered Boards Chairs Meeting 

 

 That a seventh Chair’s Meeting was held on the 2nd November 2021. 

 

The meeting covered a wide variety of matters likely to affect IDBs. A summary of the key 

points and resolutions follows; 

 

a) The MLC Chair introduced the meeting and took the opportunity to warn those present 

that government were pushing for land in this area to be set aside to mitigate the impacts 

of climate change. In this respect there was concern that the data underpinning this move 

was out-of-date and inadequate and that there was a risk that no proper account would be 

taken of the storage effects of the land as it is currently managed compared to how it might 

react if managed as wetland. 

 

b) To better fit in with the farming calendar the annual safety audits carried out by Cope are 

to be moved to January and February. In response to a question from the floor, Chairs were 

advised that it is ultimately the Board and not the MLC’s responsibility to manage safety 

at Board owned assets, although the MLC will assist where they can. 

 

c) Chairs considered that it was considered important that IDBs and the MLC have a policy 

on climate change. It was felt likely that this will become increasingly important as 

pressure mounts for action to be taken. In this respect the Clerk advised that the MLC 

intended to carry out a baseline assessment of its carbon footprint which would then be 

used to underpin plans for reductions in CO2 release and for mitigation. This model would 

be made available to those IDBs which wished to follow a similar path. Once what could 

be reasonably achieved has been defined a policy to steer implementation would be 

produced. Obviously, the aim will be to achieve net zero or as close to it as can be 

realistically and practically be achieved. 

 

d) The Chief Executive outlined the work of WRE, including the regional reconciliation of 

water supply just carried out, the proposals for two new reservoirs (one in Lincolnshire 

and one in Cambridgeshire) and the future plans for water security providing a 1 in 500 

year level of drought tolerance for potable water supply. On this latter point he advised 

that he had been pushing hard for the needs of agriculture to be taken into account, noting 

that wet farming and environmental targets for farming would require extra water in this 

region. Also, he considered that separating agricultural need from environmental need was 

an error and failed to recognise the close tie between the two.  

 

e) It was reported that it seemed increasingly likely that despite lobbying MPs and Defra it 

will be the case from the 1st April 2022 that IDB’s will lose access to red diesel for anything 

other than powering generators and for heating. This will increase costs and will present 
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problems with the use of contractors who also work for agriculture which will have an 

exemption, hence can continue to use red diesel in plant. 

 

f) On member training it was agreed that the MLC would set up a Zoom type seminar running 

several of the ADA video training sessions back-to-back. All members of all MLC 

administered IDBs would be invited and attendance will be recorded. This was seen as the 

most efficient way of delivering the training that Defra expects members to have 

undertaken. 

 

g) For the next round of IDB meetings, the MLC website secure pages will be used for Board 

meeting documents. Members will be sent links to the appropriate webpage with a 

password. The documents can then be downloaded whenever it is convenient to do so.  

MEMBERS WILL BE ENCOURAGED TO FOLLOW THIS ROUTE RATHER 

THAN REQUIRE PAPER COPIES OF DOCUMENTS.  In exceptional circumstances 

– for example for those members without email addresses - a paper copy of the relevant 

documents can still be printed off, bound and sent out.  The use of the Microsoft Teams 

software is also to be explored for future years. 

 

h) GDPR was discussed and it was resolved that for internal matters, or where working with 

partner organisations all email addresses will be visible to allow members to see who has 

knowledge of the matter under discussion.  All external communications will normally be 

blind copied unless there is a need to show the address or the address is already known (for 

example when a member is passing on a query he or she has received themselves). It was 

also agreed that the website could continue to show names and primary contact numbers 

as long as addresses were not identified.  

 

 iii) Application(s) for byelaw consent 

 

 That the following applications for consent to undertake works in and around 

 watercourses have been approved and granted since the last general meeting of the Board:- 

 

 Name of Applicant            Description of Works        Date Consent Granted 

 

Mr Paul West 

 

Installation of 1 no field underdrain outfall – 

district watercourse between Points 26 and 27 

adjacent to Laddus Drove 

08/04/21 

Ms C Fitzpatrick 

 

Construction of a replacement dwelling 6m 

from the top of the Board’s drain at Mill 

House, The Common, Upwell – Board’s 

Drain points 45 – 41 and 42 - 40 

20/05/21 

 

iv) Association of Drainage Authorities 

 

a) Annual Conference 

  

That the 84th Annual Conference of the Association was held on Wednesday the 10th 

November 2021. 

 

The Conference was once again held virtually and was split into two parts; the Conference 

in the morning and AGM in the afternoon. It is expected that, whilst in future years it is 

hoped to return to a face-to-face format, the clear separation between conference and AGM 

is likely to be retained. 
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Speakers this year included Rebecca Row MP (Parliamentary Under Secretary of State – 

Defra), Dieter Helm (economist) and Lord De Ramsey (then President of ADA). 

 

Topics covered included the challenges of climate change and the need to step up to the 

plate in delivering on the aim to achieve a net zero target as soon as possible, the 

importance of partnership working and the importance of agriculture in feeding the nation. 

The latter included the need to better educate the population, who clearly desire to move 

forward on delivering climate change and ecological objectives, but do not fully appreciate 

the role of agriculture, its real impacts or even properly understood where and how food is 

sourced. One example given that challenged a common assumption that agriculture was 

bad for the environment was that recent monitoring of CO2 release had shown that a well 

irrigated peat field of onions released less CO2 than adjacent dry grassland. 

 

In his speech Lord De Ramsey announced that he was stepping down as President and that 

his place would be taken by Henry Cator. He was warmly thanked by ADA for his many 

years of service and was presented with a painting by an artist which it is known he 

admires. Henry spoke about how pleased he had been to be invited to take over the role 

and that he looked forward to working with ADA to meet the future challenges of the 

industry. 

 

The AGM that followed gave an update on the work of ADA, noting the likelihood that, 

despite vigorous lobbying, the expectation was that from 1st April 2022 IDBs would no 

longer be able to use red diesel for anything other than heating or to run generators. This 

will impact on costs and will provide challenges to the continued use of agricultural 

contractors. The passing of the Environment Bill was touched upon which will release 

barriers to the formation of new IDBs and will also provide opportunities for IDBs to 

explore extending their boundaries if it was clearly beneficial to do so. Innes Thomason 

spoke on the work of ADA and the consultations ADA had responded to, including 

proposals to extend beaver introduction and a water abstraction licencing charging review 

amongst other things. Finally, it was reported that the ADA Board had agreed to a 1% rise 

in subscriptions for the 2022/23 year and noted that with inflationary pressures a higher 

increase should be expected next year. 

 

b) Annual Conference 

 

That the Annual Conference of the Association of Drainage Authorities will be held on 

Wednesday the 9th November 2022, venue yet to be announced. 

 

 c) Meeting of the River Great Ouse Branch 

 

  That the Annual Conference of the River Great Ouse branch of the Association was held 

on Tuesday the 1st March 2022.     

 

This was the first face to face meeting held since the COVID-19 outbreak but the format 

was restricted to the AGM only. It is planned however to reintroduce the popular and useful 

morning workshops for 2023. 

 

Marc Heading was reappointed as chair with Councillor Doug McMurdo as vice chair. 

Topics covered included unsurprisingly red diesel, and water resources/the work of WRE.  

 

Sofi Lloyd announced that Brian Stewart and Ian Hodge from the EA had recently joined 

the ADA Board and that DEFRA had asked ADA to liaise with them on the 

implementation of schedule 3 of the Flood and Water Management Act. She was also 
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please to be able to report that ADA had been instrumental in initiating an all-party 

parliamentary group with a remit to discuss and consider Sustainable Flood and Drainage 

Management. 

 

Phil Hulme and Amanda Macloughlan spoke on behalf of the EA covering the challenging 

associated with significant staff changes at the EA and noted that with the capital program 

for this six year cycle being double that of the previous one this would be generating 

considerable additional work load. 

 

It was advised that this coming years revenue (maintenance) budget was £5.3M which was 

more than the previous year but what could be delivered within this budget could be 

impacted by inflation. 

 

  The date of the next meeting is Tuesday 7th March 2023. 

  

d) Updating IDB Byelaws 

 

Further to minute B.250, ADA has advised that there was an error in the Model Byelaws 

relating to a Penalty Notice which referred to s37 of the Criminal Justice Act 1982, which 

was actually repealed on the 1.12.2020 by the Sentencing Act 2020. Consequently, Defra 

has amended the Penalty Notice attached to the byelaws to include the correct reference. 

This Penalty Notice is not part of the Byelaws and, as such, is a simple correction. There 

is no requirement either to readvertise, or seek Defra approval and the version now 

uploaded to the website is the corrected one.  

 

v) Environment Act 

 

In November 2021 Defra announced that the Environment Act became law. The stated aim of 

this Act is to improve air and water quality, tackle waste, increase recycling, halt the decline of 

species, and improve the natural environment. However, the Act also includes powers (specific 

to IDBs) which amend the Land Drainage Act 1991, addressing the technical issue of missing or 

incomplete data, which is preventing existing internal drainage boards from expanding and new 

ones from being established. Defra have stated that they will be working on the associated 

secondary legislation over the coming year and will be engaging with IDBs through ADA on 

this. 

 

vi) National Drainage Show & Floodex 2022 

 

That the National Drainage Show & Floodex 2022 will be held at ExCel, London on the 23rd and 

24th November 2022 

 

 vii) Fens Biosphere 

 

The Clerk will report that this project is on hold and will remain so unless and until Fenland 

District Council is prepared to engage with a redefined brief and vision for it. 

 

viii) Water Resources East (WRE)  

 

A draft WRE plan went out for public consultation and responses to it were to be received by 

 28th February 2022. The latest news can be found by visiting www.wre.org.uk. 
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ix) Red Diesel 

 

Following extensive lobbying and the efforts of ADA, DEFRA and Treasury have softened their 

stance on the potential loss of access to red diesel use by IDBs. Going forward then as long as 

the work undertaken by the IDB can be shown to have some agricultural benefit then red diesel 

use can continue. The exception will be construction works and works where the sole beneficiary 

is an urban area. 

 

 

9. Consulting Engineers’ Report, including planning and consenting matters 

 

 To consider the Report of the Consulting Engineers. 

(Enc 1) 

 

10. New Culvert Installation 

 

 Further to minute B.318, the Clerk to report. 

 

 

11. Robbs Chase/Cottons Corner, Outwell 

 

 The Clerk/Chairman to report. 

 

 

12. Capital Improvement Programme 

 

 To review and approve the Board’s future capital improvement programme. 

(Copy page 30) 

 

13. District Officer’s Report 

 

 To consider the Report of the District Officer. 

 

 

14. Conservation Officer’s Newsletter and BAP Report 

 

 The Clerk to refer to the Conservation Officer’s newsletter, previously circulated to Members, 

and to consider the most recent BAP Report. 

(Copy pages 31-41) 

 

 

15. District Officer's Fee  

 

 To give consideration to the District Officer's fee for 2022/2023. 

 

 

16. State-aided Schemes 

 

To consider whether to undertake further State-aided Schemes and whether any future proposals 

should be included in the forward capital forecasts provided to the Environment Agency. 
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17. Environment Agency – Precept   

 

The Clerk will report that at the Environment Agency Flood Defence Committee meeting the 

Committee voted to adopt an indicative 2% increase in the precepts on Internal Drainage Boards 

for the next 6 years commencing from 2022/23, with the ability to revisit annually should 

exceptional circumstances indicate this is required. The Committee voted for a 0% increase (for 

exceptional circumstances) above the indicative 2% increase for the year ending 31st March 

2023 - total of a 2% increase on the level of precept on Internal Drainage Boards for the year 

ending 31st March 2023. 

 

The precept for 2021/2022 was £6,463.        

 

 

18. Association of Drainage Authorities Subscriptions 

 

The Clerk will report that ADA has increased subscriptions by 1% for 2022, from £565 to £571.  

 

 

19. Health and Safety  

 

Further to minute B.298, the Vice Chairman will refer to the report received from Cope Safety 

Management following their visit to the District on the 9th November 2021. 

 

(Copy pages 42-46) 

 

 

20. Completion of the Annual Accounts and Annual Return of the Board – 2020/2021  

 

 a) To consider the comments of the Auditors on the Annual Return for the year ended on the 

31st March 2021. 

(Copy pages 47-51) 

 

 b) To consider the Audit Report of the Internal Auditor for the year ended on the 31st March 

2021. 

(Copy pages 52-60) 

 

 

21. Defra IDB1 Returns   

 

 The Clerk will refer to the completed IDB1 form for 2020/2021. 

(Copy pages 61-70) 

 

22. Budgeting 

 

The Clerk to refer to the budget update reviewed by the Chairman, with comparison to year end 

out-turn added, and any actions taken. 

           (Copy page 71) 

 

23. Review of Internal Controls 

 

 a) To consider the system of Internal Controls. 
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b) To consider the appointment of the Internal Auditor and the proposed Audit Strategy and 

Audit Plan for 2022-2025. 

 

 

 24. Risk Management Assessment 

 

 a) To give consideration to the Board's Risk Management Policy. 

 

  

25. Exercise of Public Rights 

 

 The Clerk to refer to the publishing of the Notice of Public Rights and publication of unaudited 

Annual Return, Statement of Accounts, Annual Governance Statement and the Notice of 

Conclusion of the Audit and right to inspect the Annual Return. 

 

 

26. Annual Governance Statement – 2021/2022 

 

 To review and complete the Annual Governance Statement. 

(Copy page 72) 

 

 

27. Payments 2021/2022 

 

 The Clerk to report on payments made during the financial year 2020/2021. 

(Copy page 73) 

 

 

28. Annual Accounts of the Board - 2021/2022 

 

 To consider the Annual Accounts and bank reconciliation for the year ended on the 31st March 

2022 and the completion of Section 2 of the Annual Return as required in the Audit Regulations. 

 

(Copy pages 74-78) 

 

 

29. Expenditure estimates and special levy and drainage rate requirements 2022/2023 

 

To consider estimates of revenue expenditure and levy and rate requirements in respect of the 

financial year 2022/2023. 

(Copy pages 79-80) 

 

 

30. Date of next Meeting 

 

 To agree the date for the Meeting of the Board in 2023. 

 

 

31. Any other business 
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NEEDHAM AND LADDUS INTERNAL DRAINAGE BOARD 

 

At a Meeting of the Needham and Laddus Internal Drainage Board 

hosted at the Middle Level Offices, March on Tuesday the 20th April 2021 

 

PRESENT 

 

 J F Martin Esq (Chairman)  C N T Rose Esq 

 J H Fenn Esq (Vice Chairman)  M Scott Esq 

 D J W Boyce Esq  W Sutton Esq 

 C J Crofts Esq  P M Tegerdine Esq 

 C F Hartley Esq  P W West Esq 

 

 The Clerk and Mr Morgan Lakey (representing the Consulting Engineers) were in attendance.   

Mr N Harrison attended as a member of the public. 

 

 

  Apologies for absence 

 

 Apologies for absence were received from Councillor K Harrison, M E Fenn and J Scott. 

 

 

  B.312 Declarations of Interest 

 

 The Clerk reminded Members of the importance of declaring an interest in any matter included 

in today’s agenda that involved or was likely to affect any individual on the Board. 

 

 Mr Hartley and Councillor Sutton declared an interest (as a Member of the Middle Level Board) 

and Mr J Fenn declared an interest (as an employee of the Middle Level Commissioners) in matters 

concerning the Middle Level Commissioners. 

 

 Councillor Sutton declared an interest in all planning matters as a member of Fenland District 

Council. 

 

 Mr West declared an interest in the planning application (MLC Ref No. 376) received for himself.  

 

 

  B.313 Confirmation of Minutes 

 

RESOLVED 

 

 That the Minutes of the Meetings of the Board held on the 21st April 2020 and the 9th February 

2021 are recorded correctly and that they be confirmed and signed. 

 

 

  B.314 Matters Arising 

 

 Councillor Boyce apologised for not attending the previous meeting but advised that this had 

been due to the death of his father which occurred several days before the meeting.   
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  B.315 Land Drainage Act 1991 

  Board Membership 

 

 The Clerk reported that Fenland District Council have re-appointed Councillor W Sutton to be a 

Member of the Board under the provisions of the Land Drainage Act 1991. 

 

 

  B.316 Clerk's Report 

 

 The Clerk advised:- 

 

 i) Middle Level Commissioners and Administered Boards Chairs Meeting 

   

  That a fifth Chair’s Meeting was held on the 10th March 2020. 

 

 Topics discussed included health and safety, effective communications with the public, the 

move to electronic agendas, consideration of the level of planning information included in 

reports, planning fees and the work of WRE. 

 

  Planning and Consenting    

 

One of the agreed actions from this Chair’s meeting was that each Board be asked to 

consider the degree of delegation and reporting they require on planning and consenting matters.    

This was in response to several queries over the extent of detail being reported on such matters 

and the delays in issuing responses due to the number of people being consulted. I have outlined 

several possible options below to assist the Board but of course there are many other 

permutations and it is for the Board to decide which suits its interests best.  

 

a) Remain with the current arrangements. 

 

b) Continue to delegate all commenting on consent applications and relevant planning 

matters to the chairman and in his absence (or where he has an interest) to the Vice 

Chair. The Chair to have the power to decide if a matter should be raised at the board 

meeting for its consideration where legal timeframes permit this.   All matters 

however to be reported generally more briefly within the Board report, ie number of 

applications responded to and number of consents issued or refused.  

 

c) As above but leaving the Clerk with the power to determine the appropriate responses 

to consent applications and planning matters without reference to the Chair or Vice 

Chair. 

RESOLVED 

 That the Board continue with the current arrangements. 

 

  That a sixth Chair’s Meeting was held virtually on the 26th November 2020. 

 

Topics discussed included the Middle Level Commissioners’ Chief Executive giving an 

update on COVID-19 actions and responses, the change of MLC Chairman from Marc Heading 

to Jonathan Brown, updates on the Technical Services Department review (which aims to address 

the delays in responding to planning and consenting matters) and an update on the work of WRE.    

He also advised that Defra had commented positively on the Good Governance Guide published 

by ADA and that on the back of this feedback ADA were currently working on an Environmental 

Good Governance Guide.   It was also noted at this meeting that Agricultural and Environmental 

Bills were passing through Parliament, the later including clauses benefiting IDBs, allowing 
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them to expand their boundaries or for entirely new IDBs to be created, which was welcomed 

by the Chairmen as a positive step forward.   Paul Burrows spoke on the work of the Environment 

Agency covering topics such as carbon baselining, national strategies, the tactical plans (which 

are securing much needed grant allocation for the area) and the need to continue to grow 

partnership working.   He also spoke for Brian Stewart, the RFCC Chairman, who unfortunately 

was suffering from a poor broadband connection.   On behalf of Brian, he advised that following 

the re-shaping of the local RFCC, there were two extra EA nominated positions available and 

that in this respect he wanted to propose that an Ex-officio seat be created for the incumbent 

Chair of the Great Ouse branch of ADA.   This is likely to be Marc Heading who is expected to 

take over from Harry Raby in the spring.   The new post will inject a direct link to farming which 

is of course the major business sector covered by this RFCC.   The meeting finally turned to the 

future amalgamation of IDBs which it was generally agreed are likely to increase over time as 

succession planning has to be addressed. 

 

 ii) Association of Drainage Authorities 

 

a) Annual Conference 

  

         That the 83rd Annual Conference of the Association was held virtually on Wednesday the 

11th November 2020. 

 

The conference this year was held in two distinct and separate parts, with the morning 

session comprising of key speakers and questions and the afternoon the AGM. 

 

Key speakers in the morning were; 

 

David Cooper, Deputy Director for Flood & Coastal Erosion Risk Management Policy 

(Defra) – who first thanked the IDBs for the work they do and then endorsed the efforts being 

made to improve governance through the publication of the ‘Good Governance Guide’ and the 

work in hand on ‘Good Environmental Governance’. He then went on to speak about the 

ambitious aims of government, the record investment agreed by treasury for the next six year 

funding cycle and the Agriculture Bill that if passed will facilitate the creation of new IDBs and 

allow existing IDBs to expand districts. He finished by stating that the key was to educate people 

and to work together to share good practice. 

 

Chris Stoate, Head of Research (Game & Wildlife Conservation Trust) – who spoke about 

the Allerton Project which was a carefully implemented scheme to directly measure the impacts 

of controlling headwaters using measures such as leaky dams. This work consisted of schemes 

on similar upland sub-catchments where a direct comparison could be made between 

interventions and non-interventions. The results were very promising with downstream peak 

flows being reduced by around a quarter where the most effective measures were installed. Chris 

accepted that there were challenges surrounding maintenance and that the choice of natural 

materials and design was key. He also noted that in the locations chosen any failed leaky dam 

materials would get caught on stream bends well before any risk of being washed downstream 

into urban areas. 

 

Toby Willson, Executive Director of Operations (Environment Agency) – who is soon to 

leave the EA reflected on the target to be carbon neutral in less than a decade and in doing this 

noted that the equivalent carbon release linked to pumping alone from the February event this 

year was equivalent to that of 1200 houses. He went on to point out that the onus in on us to act 

now and that if we fail to do so it will be our children and grandchildren who will face the 

consequences. He acknowledged the hugely influential role of ADA’s voice in the development 
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of national strategies and the work being done in partnership with IDBs to be more resilient. He 

finished by setting out three challenges. 

 

1) To develop true partnerships where all organisations are working unified towards the same 

goals. 

2) To achieve net zero carbon emissions, asking specifically what the IDBs were doing 

towards this? 

3) To develop and implement strategies to attract young people into the industry. 

 

Questions were taken from the floor and were wide ranging from asking why there was so little 

information being shared on the development of ELMs to why it was necessary in one location 

for the EA to undertake an environmental check before removing a dead tree from across a 

watercourse. 

 

A more formal question and answer session ended the morning, the panel being made up from, 

Julia Beeden from Cambridgeshire County Council, Emily Clarke from Anglian Water, John 

Curtin from Environment Agency, David Jenkins from Wessex RFCC, Innes Thompson from 

ADA and David Thomas from the Middle Level Commissioners. When asked a question David 

Thomas, your Clerk, took the opportunity to advise of the importance and value of the work 

being undertaken by WRE and also to point out to Toby Wilson that he absolutely agreed with 

the sentiments of partnership working and also the key aims of the EA but noted that true 

partnership working was a two way street and that there were still areas of policy development 

that ADA were not being involved with sufficiently. Toby accepted that the EA were not perfect 

and that more work needed to be done on this. 

 

The AGM in the afternoon followed the usual format of recording appointments and electing 

office holders. It was noted that Robert Caudwell would be coming to the end of the normal 

Chair’s term of office and that this would be reviewed next year. The formalities over a lively  

question and answer session followed which seemed to work very well and may influence how 

future conferences are arranged. 

 

b) Annual Conference 

 

  That the Annual Conference of the Association of Drainage Authorities will be held in 

 London on Wednesday the 10th November 2021. 

 

RESOLVED 

 

 That the Clerk be authorised to obtain a ticket for the Annual Conference of the Association for 

any Member who wishes to attend. 

 

 c) Meeting of the River Great Ouse Branch 

 

  That the Annual Conference of the River Great Ouse branch of the Association was held 

virtually on Tuesday the 2nd March 2021.     

 

  Matters covered were that there was a change in Chairman with Harry Raby stepping down 

and Marc Heading taking his place.   Councillor Doug McMurdo takes on the role of Vice 

Chairman.   This maintains the balance of having upland and lowland members in key roles and 

also balances council and agricultural ratepayers’ interests.   John Heading was appointed for 

another three years on the ADA Board as branch representative.   Robert Caudwell gave on 
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update on ADA matters focusing in on progress of the agriculture bill through parliament and 

the lowland peat initiative which he considers must not negatively impact on livelihoods and the 

need to produce food for the nation. Next to speak was Brian Stewart who was seeking support 

for his initiative to create an Ex-Officio post on the FRCC for the sitting Chairman of the Great 

Ouse branch of ADA (EA nominated post). This was supported unanimously and Marc Heading 

will take up this new role with immediate effect. 

 

Claire Jouvray and Paul Burrows gave updates on the revenue funding position, which was 

quite healthy with sources of money found to deliver what had been targeted and on the long-

term strategy for the area including the tactical plans which are set to make access to grant in aid 

smoother than it might otherwise be.   A warning was raised that funding may get squeezed as 

time passes and the financial impact of COVID-19 gets addressed.  

 

              Approximately 30 people attended this virtual meeting, which should return to its normal 

format at Prickwillow Hall next year. 

 

                    That the date of the next meeting is Tuesday the 1st March 2022. 

 

 d) ADA response to publication of EFRA Flooding Inquiry Report 

 
 That ADA have responded to the Government EFRA report into the winters flooding, 

which has the headline conclusion that the lack of clear flood-resilience targets is leaving 

England at risk of 'playing catch-up' with climate change. 

 

 Encouragingly, in addition to recognising these challenges, EFRA have also clearly stated 

that in light of ever more frequent and severe storms, there is an urgent need to provide long-

term funding for the maintenance of existing and new flood defences, to match capital 

commitment together with a need to examine the mental health impacts of severe flooding, 

calling for an action plan to address this alongside the economic and physical effects.  

 

 ADA’s response and the full EFRA report can be found via the following link; 
https://publications.parliament.uk/pa/cm5801/cmselect/cmenvfru/170/170.pdf 

 

 

 iii) Capital Funding Projects 

   

  That at the spring 2020 budget it was announced by Government that they would provide 

the Environment Agency with a settlement of £5.2billion for capital funding projects over the 

next 6 years, from April 2021 to March 2027, to better protect 336,000 properties.   This includes 

both homes and non-residential properties and presents a significant increase over the current 6-

year programme. It is noted that the definition of non-residential properties includes shops, 

businesses, industrial sites, schools, hospitals, etc. and the new arrangements also facilitate 

funded improvements to habitat and the environment.  

 

 In response to this the Environment Agency have issued new partnership funding rules 

which go alongside this increased funding programme.  The new rules are considered critical to 

delivering the called for better protection to the target of 336,000 properties, but will also allow: 

 

• updated payments which will now account for inflation and be based on new evidence on 

the overall impacts of flooding, such as mental health 

 

• increased payments for flood protection schemes which also create a range of 

environmental benefits 

https://publications.parliament.uk/pa/cm5801/cmselect/cmenvfru/170/170.pdf
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• more funding for flood protection schemes which also protect properties that will later 

become at risk of flooding due to climate change 

• a new risk category which will enable schemes that prevent surface water flooding to 

qualify for more funding 

 

iv) What is Good Governance 

 

 That Defra have provided a summary of “What is Good Governance?”:- 

 

• Good governance is about the processes for making and implementing decisions. It’s not 

about making ‘correct’ decisions, but about the best possible process for making those 

decisions - and therefore good governance, share several characteristics. All have a positive 

effect on various aspects of Boards including consultation policies and practices, meeting 

procedures, service quality protocols, officers’ conduct, role clarification and good 

working relationships. 

• Boards should implement decisions and follow processes that make the best use of 

the available people, resources and time to ensure the best possible results for their 

community – and try to serve the needs of the entire community while balancing competing 

interests in a timely, appropriate and responsive manner. A community’s wellbeing results 

from all of its members feeling their interests have been considered by Boards in the 

decision-making process. This means that all groups, particularly the most vulnerable, 

should have opportunities to participate in the process. 

• People should be able to follow and understand the decision-making process. This means 

that they will be able to clearly see how and why a decision was made – what 

information, advice and consultation Boards considered, and which legislative 

requirements (when relevant) Boards followed. This means that decisions are consistent 

with relevant legislation or common law and are within the powers of the Acts.  

• Anyone affected by or interested in a decision should have the opportunity to participate 

in the process for making that decision. This can happen in several ways – 

community members may be provided with information, asked for their opinion, given 

the opportunity to make recommendations or, in some cases, be part of the actual decision-

making process. 

• Accountability is a fundamental requirement of good governance. Boards have an 

obligation to report, explain and be answerable for the consequences of decisions it has 

made on behalf of the community it represents. 

 

 v) Fens Biosphere 

 

 Further to minute B.287, the Clerk referred to the leaflet from Cambridgeshire Acre. 

 

vi) Land Registry 

 

 That whilst it is a legal requirement for land occupiers to notify the Board of any change 

of occupation, including releasing contact details for the new occupiers, on many occasions this 

does not occur and time is spent trying to determine who the new occupier is.   When the normal 

avenues fail to deliver any meaningful information we now use our Land Registry account to 
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gain details of the current land owner.  The costs of making an application via this method are 

small (currently £6) but obviously this will show up on the Board accounts, hence the need to 

draw this new way of working to the Boards attention. 
 

 vii) National Drainage Show & Floodex 2021 

 

  That the National Drainage Show & Floodex 2021 will be held at ExCel, London on the 9th 

and 10th November 2021. 

 

 

  B.317 Consulting Engineers’ Report, including planning and consenting matters 

 

 The Board considered the Report of the Consulting Engineers. 

 

 Mr Lakey noted the reference to the health and safety works referred to in the Cope Safety 

Management report.   The Clerk advised that this was to be covered in the item on health and safety, 

but saw no reason why it could not be discussed at this point.   Mr Lakey advised that the Cope Safety 

Management report had condemned the screen located at point 2 and the access to it.   The Clerk noted 

that the options appeared to be repair/replace them or remove them. 

 

 The Vice Chairman advised that the structure was unsafe so the Board needed to agree an action 

plan.   He also advised that the weedscreen was necessary so its removal would not be in the Board’s 

interest.   He estimated that the cost of replacing the screen and access structure would be around 

£5,000.00 and suggested that the works could be funded from balances.   He outlined the importance 

of the syphon linked with the screen and gave details on the history of the site and that around 15 years 

ago a walkway was installed to provide safer access.   However, this work was not done to a high 

standard and had over time deteriorated and was now dangerous.   The Chairman and Councillor Boyce 

supported a proposal to remedy the situation. 

 

RESOLVED 

 

i) That the Report and the actions referred to therein be approved. 

 

 ii) Weed Control and Drain Maintenance 

 

a) That the recommendations contained in the Report be approved. 

 

  b) That Harrison Agricultural Contractors Ltd and B J Button be requested to carry out 

the Board's drain maintenance for the coming year. 

 

 iii) That the weedscreen and walkway be replaced this year using money taken from balances 

and that to deliver this quotations should be sought.   The Vice Chairman to obtain quotations 

and the Chairman and Mr M Scott to review the quotations and make a final decision.     

 

(NB) -  Mr West declared an interest in the planning application (MLC Ref No. 376). 

 

 

  B.318 New Culvert Installation 

 

 Further to minute B.288(iii) and B.311, the Clerk referred to the notes of the site meeting held 

on Tuesday the 21st July 2020 and the minutes of the virtual meeting held on the 9th February 2021. 
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 The Clerk gave an update on the position in relation to the scheme.   He noted that the Board 

had passed a policy that (in special circumstances) they could award a contract of the value of this 

scheme without the normal three plus quotations being returned.   In this instance although more than 

three tenderers were invited to quote only two were returned.   The good news was that one of the 

tenders was below the estimate.   Whilst the Board had resolved to go ahead with the scheme if it was 

within the budget estimate the issue currently was that the grant had not yet been approved, hence the 

Board were not in a position to place an order.   The other concern was that the road closure required 

had a long lead in time and, as the Vice Chairman pointed out, so did the pipe supply.   The Clerk 

outlined what he considered the Board’s options were assuming they wished to progress with the 

scheme. 

 

 1) Await grant in aid approval with the risk that the delay to the project might put delivery 

this summer in jeopardy. 

 

 2) Apply for loan sanction to cover just the culvert at point 1.   Then approach the contractor 

to see if he was willing to go forward with part of the contract (point 1 culvert) with the 

expectation that the point 2 culvert works would also go ahead when and if grant was 

confirmed. 

 

 3) Apply for loan sanction in the sum of £230,000.00 which leaving all options open.   This 

option having the merit that once the loan is approved the Board is not obliged to drawn 

down any or all of the loan amount. 

 

 The general feeling of members was that the point 1 culvert must be progressed.   Also, if the 

scheme was not to receive any grant-in-aid then consideration should be given to deferring replacement 

of the culvert at point 2.   The rationale of this being that unlike the culvert at point 1 in an emergency 

the culvert at point 2 could be ripped out relatively quickly, without the major impact of it being under 

an adopted highway. 

 

RESOLVED 

 

 i) That an amount not exceeding £230,000 be borrowed from the Public Works Loan Board; 

repayable over a maximum period of 30 years. 

 

 ii) That the Chairman and Vice Chairman meet with the contractor to discuss the options and 

that they be delegated to make the final decision on progressing with replacements of culverts 

at points 1 and 2 or just at point 1 if grant is not approved. 

 

 iii) That if grant is approved both culverts shall be replaced. 

 

 

   B.319 Capital Improvement Programme 

 

 Members considered the Board's future capital improvement programme. 

  

 Members noted that the £10,000.00 refers to the old Laddus outfall.  The Clerk noted the 

£10,000.000 spend was not at this stage committed to but did suggest the Board’s current intent. 

 

RESOLVED 

 

 That the Capital Programme be approved in principle and kept under review. 
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  B.320 District Officer’s Report 

 

 In the District Officer’s absence, the Vice Chairman advised that it had been a challenging year 

with quite a lot of weed to clear which was done using contractors.    Going forward, it was intended 

that a joint inspection be carried out.   There are a number of drains which have not been flailed for a 

number of years and it is considered they will benefit from some attention.   It was also noted that the 

District Officer had started to let water into the system and hence levels were close to summer retention 

levels. 

 

RESOLVED 

 

 That the Report and the actions referred to therein be approved and that the Officer be thanked 

for his services over the preceding year. 

 

 

  B.321 Conservation Officer’s Newsletter and BAP Report 

 

 The Clerk referred to the Conservation Officer’s newsletter, dated December 2020, previously 

circulated to members.  

 

 The Clerk advised that ADA has issued updated guidance on BAPs. 

 

   Members considered and approved the most recent BAP report. 

 

 

  B.322 District Officer’s Fee 

 

 The Board gave consideration to the District Officer's fee for 2021/2022. 

 

 The Vice Chairman advised that he believed 

 

 Councillor Boyce asked if there was a standard rate for District Officers.   The Clerk advised 

that there was not. 

 

RESOLVED 

 

 That the Board agree that the sum of £1,699.00 be allowed for the services of the District Officer 

for 2021/2022. 

 

 

  B.323 State-aided Schemes 

 

 Consideration was given to the desirability of undertaking further State-aided Schemes in the 

District and whether any future proposals should be included in the capital forecasts provided to the 

Environment Agency.    

 

 It was noted that the Board’s only major scheme in the short/medium term was the replacement 

of the culverts at points 1 and 2. 

RESOLVED 

 

 That no further proposals be formulated at the present time. 
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  B.324 Environment Agency – Precepts 

 

 The Clerk reported that the Environment Agency had issued the precept for 2021/2022 in the 

sum of £6,463.00 (the precept for 2020/2021 being £6,463.00). 

 

 

  B.325 Association of Drainage Authorities 

  Subscriptions 

 

 The Clerk reported that he had been advised that subscriptions for 2021 will remain unchanged 

at £565.   

 

RESOLVED 

  

 That the requested ADA subscription for 2021 be paid. 

 

 

  B.326 Determination of annual value for rating purposes 

 

 The Board considered the recommendations for the determination of annual value for rating 

purposes. 

 

RESOLVED 

 

i) That the determination recommended be adopted by the Board. 

 

 ii) That the Clerk be empowered to serve notices and to take such other action as may be 

necessary to comply with statutory requirements.   

   

 iii) That the Chairman and the Clerk be empowered to authorise appropriate action on behalf 

of the Board in connection with any appeal against the determination. 

 

 

  B.327 Rate arrears 

 

 Consideration was given to writing off rate arrears amounting to £9.76. 

 

RESOLVED 

 

 That the arrears be written off. 

 

 

  B.328 Health and Safety 

 

  The Vice Chairman referred to the report received from Cope Safety Management following 

their visit to the District on the 16th February 2021 and to the discussions earlier in the meeting. 
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  B.329 Special Circumstance Policy on Tendering 

 

 The Clerk referred to the policy that had been produced and advised members that there have 

been issues for some IDBs during the COVID-19 pandemic in respect to meeting their normal policy 

on numbers of valid tenders or quotations.  It is intended that this policy will only apply in special 

conditions such as these and that to invoke the policy the Chairman will need to record what the special 

circumstance is before it can be used. 

 

 The Clerk reported that the Board had previously formally adopted this policy. 

 

 

B.330 Completion of the Annual Accounts and Annual Return of the Board – 2019/2020  

 

a) The Board considered the comments of the Auditors on the Annual Return for the year 

ended on the 31st March 2020. 

 

b) The Board considered and approved the Audit Report of the Internal Auditor for the year 

ending on the 31st March 2020. 

 

 

  B.331 Defra IDB1 Returns 

 

 The Clerk referred to the completed IDB1 form for 2019/2020 which the Board noted and 

approved. 

 

 The Clerk noted that Defra are now (unlike in the past) looking at and reporting on the data 

collected in the IDB1 forms. 

 

 

          B.332 Budgeting 

 

The Clerk referred to the budget comparison of the forecast out-turn and the actual out-turn for 

the financial year ending 31st March 2021. 

 

 

  B.333 Review of Internal Controls and appointment of Internal Auditor. 

 

 The Board considered and expressed satisfaction with the current system of Internal Controls.  

 

 The Clerk advised that their Internal Auditor, Whiting & Partners, were in the third year of a 

three year contract and that normally we would be tendering for this work at this stage.   However, 

with COVID-19 the Middle Level Commissioners had approached Whiting & Partners and asked if 

they would be prepared to continue into a fourth year on the same terms.   They had agreed.   It was 

also being proposed that going forward auditors be invited to tender for a five-year term, the principle 

being that this gave both parties certainty over a longer period.   For the Boards this meant that the 

investment in time in getting a new auditor up to speed represented better value. 

 

RESOLVED 

 

 To continue with Whiting & Partners for a further year and to support the proposal for a five year 

contract to be tendered thereafter. 
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  B.334 Risk Management Assessment 

 

The Board considered and expressed satisfaction with their current Risk Management Policy. 

 

 The Chairman intervened that he had noted that a gas pipeline was crossing the IDB district.   Mr 

Lakey advised that this was covered on page 53 of the Consulting Engineer’s report.   It was noted that 

where pipelines crossed IDB maintained drains the clearance below bed level should be 5 metres and 

under all other drains this was to be a minimum of 2 metres.   The Clerk advised that the Middle Level 

Commissioners’ Senior Engineer, Mr Convine, was dealing with this matter and that the reasoning for 

the greater depth for IDB watercourses was to provide opportunity to improve and if necessary pile to 

secure bank toes over the section crossing the pipeline.   Mr Lakey gave details of how the pipelines 

were installed under watercourse utilising no-dig boring techniques. 

 

 

  B.335 Exercise of Public Rights 

 

 The Clerk referred to the publishing of the Notice of Public Rights and publication of unaudited 

Annual Return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion 

of the Audit and right to inspect the Annual Return. 

 

 

  B.336 Annual Governance Statement – 2020/2021 

 

 The Board considered and approved the Annual Governance Statement for the year ending on 

the 31st March 2021. 

 

RESOLVED 

 

 That the Chairman be authorised to sign the Annual Governance Statement, on behalf of the 

Board, for the financial year ending 31st March 2021. 

 

 

B.337 Payments 

 

 The Board considered and approved payments amounting to £42,322.23 which had been made 

during the financial year 2020/2021. 

 

(NB) – Mr Hartley and Councillor Sutton declared interests (as a Member of the Middle Level Board) 

and Mr J Fenn (as an employee of the Middle Level Commissioners) in the payments made to the 

Middle Level Commissioners. 

 

 

  B.338 Annual Accounts of the Board – 2020/2021 

 

 The Board considered and approved the Annual Accounts and bank reconciliation for the year 

ended on the 31st March 2021 as required in the Audit Regulations. 

 

RESOLVED 

 

 That the Chairman be authorised to sign the Annual Return, on behalf of the Board, for the 

financial year ending 31st March 2021. 
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  B.339 Expenditure estimates and special levy and drainage rate requirements 2021/2022 

 

 The Board considered estimates of expenditure and proposals for special levy and drainage rates 

in respect of the financial year 2021/2022 and were informed by the Clerk that under the Land Drainage 

Act 1991 the proportions of their net expenditure to be met by drainage rates on agricultural 

hereditaments and by special levy on local billing authorities would be respectively 42.13% and 

57.87%. 

 

 The Clerk drew attention to the fact that the largest item on the budget was the culvert 

replacement scheme.   The Board then considered the rate.   It was noted by Councillor Sutton that the 

rate had been increased by 1p in the previous year to show that the Board could, and would if required, 

service a loan for the scheme works.   Also that as at this point no grant-in-aid approval had been given, 

this was not the time to consider a rate reduction, although if grant was forthcoming it might be feasible 

to do so next year. 

 

RESOLVED 

 

i) That the estimates be approved. 

 

ii)        That a total sum of £47,901 be raised by drainage rates and special levy and by way of 

contribution from Hundred of Wisbech IDB. 

 

iii)     That the amounts comprised in the sum referred to in ii) above to be raised by drainage 

rates and to be met by special levy and contribution from Hundred of Wisbech IDB are £20,128, 

£27,643 and £130.00 respectively. 

 

 iv) That a rate of 8.0p in the £ be laid and assessed on Agricultural hereditaments in the District. 

 

  v) a) That a Special levy of £23,718 be made and issued to the Borough Council of Kings 

Lynn and West Norfolk for the purpose of meeting such expenditure. 

 

   b) That a Special levy of £3,925 be made and issued to Fenland District Council for the 

purpose of meeting such expenditure. 

 

                 c)       That a contribution of £130.00 be made by Hundred of Wisbech IDB in respect of 

the Friday Bridge outfall. 

 

 vi) That the seal of the Board be affixed to the record of drainage rates and special levies and 

to the special levies referred to in resolution (v). 

 

 vii) That the Clerk be authorised to recover all unpaid rates and levies by such statutory powers 

as may be available. 

 

(NB) – Councillor Rose declared an interest as a member of the Borough Council of Kings Lynn and 

West Norfolk.  

 

 

  B.340 Display of rate notice 

 

RESOLVED 

 

 That notice of the rate be affixed within the District in accordance with Section 48(3)(a) of the 

Land Drainage Act 1991. 
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B.341 Date of next Meeting 

 

RESOLVED 

  

 That next Meeting of the Board be held on Tuesday the 19th April 2022. 

 

 

  B.342 Proposed development in Outwell 

 

 Councillor Boyce expressed concern over the proposed development at the back of M&B 

distributors in Outwell and invited comment from other members.   The Vice Chairman confirmed that 

he shared Councillor Boyce’s concerns as this is a low wet area which developers will struggle to 

drain.   Councillor Boyce asked the Middle Level Commissioners to do everything they could to draw 

attention to the fact that trying to drain this area will not work.   The Vice Chairman agreed but noted 

that this seemed to be the area attracting the most interest from developers.   The Clerk pointed out 

that the Middle Level Commissioners and IDBs were not statutory consultees but that planning 

authorities could give weight to their comments as local experts on drainage in the area.  He promised 

that he would ensure that the concerns raised were made via representation to the planners but could 

not promise that this would stop approval being given and the development proceeding.   A question 

was asked if the IDB had to take the flow from the development.   The Clerk advised that he considered 

that if the flow already discharged from the area then yes.   He also noted that in general terms if you 

invested enough money into a solution then usually a site could be drained, but of course this might 

have to be a pumped arrangement which for surface water was less than ideal. 
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Needham & Laddus Internal Drainage Board

Capital Improvement Programme (2022/2023)

PREVIOUS

YEARS
2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32

FUTURE

YEARS
ALL YEARS

Pre Yr 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Post 

Year 10

Total

Expenditure

Structures
Gravity outfall refurbishment/replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 10.0 10.0

Control structure refurbishment/replacement 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 10.0 10.0

Refurbish & renew structures along Needham outfall drain 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 200.0 200.0

Pumping
Provision of pumping facilities in District 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Drainage Channels Channel Improvement works 0 0 10.0 10.0 10.0 10.0 10.0 10.0 10.0 10.0 10.0 0.0 90.0

Structure at Point 2 0 10 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 10.0

Gravity outfall (Point 1) & culvert at Point 2 76.8 142 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 218.8

76.8 152 10 10 10 10 10 10 10 10 10 220 539
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Needham and Laddus Internal Drainage Board 

Biodiversity Action Plan Report 2021-22 
 
 

Environment Act (2021) and note on 2021-22 BAP report 
 

 
The new Environment Act recognises the key roles IDBs play in nature conservation (Photo: PB) 

 
 
The Environment Act (2021) passed into UK law in November 2021 with the aim of protecting and enhancing 
our environment for future generations. The Act includes bold aims to ‘halt the decline in species by 2030’, 
improve air quality, natural habitats and how look at how resources may be better used.  For Internal Drainage 
Boards ADA describes the Act as bringing ‘impacts and opportunities’ which recognise the important role IDBs 
have to play in some of these targets. Areas of particular interest to IDBs are: 
 

- Biodiversity Assessment and Reporting 
 

- Species Conservation Strategies and Protected Sites Strategies 
 

- An Office for Environmental Protection (OEP) to uphold environmental law 
 

 
Following the note in the 2020-21 report, work is underway to update IDB Biodiversity Action Plans in line with 
the newly available ADA guidelines; Boards will be notified when this is ready. As part of this process voluntary 
submissions for an IDB ‘Biometrics survey’ were issued by ADA in autumn 2021 and were submitted on behalf 
of the Board by the Conservation Officer. This survey aims to gather data relevant to key targets of the 
Biodiversity Action Plan with a view to putting IDBs ‘on the front foot’ with regards future Biodiversity reporting 
and assessment, like that laid out in the Environment Act above. 
 
The Conservation Officer is happy to field any questions on the subject and will continue to work with Boards 
on existing and future plans. 
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Needham and Laddus IDB Report Summary 
 
 
Invasive Species 
 
Azolla present on many drains in the district – care should be taken if moving machinery between sites and 
cleaned off if contact suspected. 
 
Mink raft in place along the Old River Nene bordering the district caught 2 mink in the reporting period. Reports 
of the species are, as ever, very important.  
 
Mitten crabs reported from Marmont Priory Lock in March 2022. This species is a considerable threat and 
should not be put back in the water if recovered. Contact the CO if it is observed in Board drains.  
 
Water Voles 
 
As always, Boards are reminded to contact the Conservation Officer before any bank reprofiling or other works 
that may impact water voles take place. If unsure, please contact the Conservation Officer regardless. 
 
A detailed survey of drain 10-8 took place in March 2022 and found good density of water voles. Similarly, 
signs were found in many sites in the district. Species should be considered widespread when planning works. 
 
Tree Planting 
 
Sites sought within IDB districts – contact Conservation Officer with any suggestions. 
 
Training 
 
No training opportunities possible in 2021 due to Covid-19 guidelines. New sessions are planned in 2022 
covering two important areas of our work; it is hoped that IDBs will be able to use the opportunities to refresh 
their knowledge on the subjects and/or enhance the skills of contractors/staff who may not have received such 
training before. 
 
Tuesday 22nd March 2022: Non-native species workshop. Venue: Oliver Cromwell Hotel, March. 10-1pm. 

The culmination of our Floating Pennywort awareness project, this training morning will provide an up-to-date 

summary of invasive species, both flora and fauna, to look out for in the Middle Level. Guest speakers: Cliff 

Carson and Mike Foley. This event has passed but the CO is happy to discuss or share presentations from it 

with Boards upon request. 

May/June date TBC: Water voles - ecology, legislation and mitigation: a guide for IDBs. Venue: Middle 

Level Offices, March (followed by visit to local drain) 

This training will be led by Julia Massey CEnv MCIEEM a Principal Ecologist with many years of experience 

working with water voles in the fens. It will cover the key elements of the species’ ecology and how it relates 

to the work of IDBs. 

 

 
Peter Beckenham, Conservation Officer for Middle Level Commissioners 
 
Peter.beckenham@middlelevel.gov.uk 
 
07765 597775 
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Clockwise from top left:  

 

Water vole ‘lawn’ around a 

burrow half way up a bank 

– close views show the 

vegetation chewed in the 

immediate vicinity of the 

burrow; Frogspawn in an 

IDB drain – another species 

that benefits from sensitive 

management and in-channel 

growth; Margins in place 

on drains is a characteristic 

of the modern IDB 
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Needham and Laddus IDB Map 2021-22 
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Needham and Laddus Internal Drainage Board Biodiversity Action Plan Report 2021-22 
 

Drainage Ditch Action Plan 

Target 
Reference 

Target 
Action 
Reference 

IDB Actions Partners Date Indicators  Report 

1 
Manage ditches for 
biodiversity as well as for 
drainage 

1.1 

Establish and maintain a 
management plan for routine 
IDB operations incorporating 
key biodiversity features 

Conservation Officer 2015 
Plan finalised and 
followed each year  

A map-based is 
attached.  

1.2 

Look for opportunities to provide 
natural erosion protection such 
as marginal plant ledges when 
re-profiling ditches 

Conservation Officer Ongoing 

If re-profiling is 
carried out, 
opportunities 
identified 

No re-profiling 
carried out during 
the period.  

 1.3 
Provide natural erosion 
protection as in 1.2 if 
opportunities available 

Conservation Officer Ongoing 
Length of ditch with 
ledge / natural 
vegetation revetment 

No opportunities 
available. 

2 
Identify ditches of 
conservation interest and 
manage appropriately 

2.2 
Ensure appropriate 
management of ditches for 
priority species 

Conservation Officer, 
Plantlife, Wildlife 
Trust 

Ongoing 
Specified in 
management plan 

Ditches of 
interest identified 
on map. 

3 

Support the 
Conservation Officer in 
working with landowners 
to benefit wildlife in the 
district 

3.1 

Refer private landowners to the 
Conservation Officer for advice 
on creating field margin buffer 
zones and wildlife-friendly ditch 
management 

Conservation Officer, 
Natural England, 
Wildlife Trust, FWAG 

Ongoing 

Number of contacts 
received and passed 
to Conservation 
Officer 

No enquiries 
were received 
during the period 

4 Control invasive species 4.1 

Report any sightings of non-
native invasive species 
immediately to the Conservation 
Officer and control as 
appropriate 

Conservation Officer, 
Environment Agency, 
Plantlife, Wildlife 
Trust 

Ongoing 
Reports to 
Conservation Officer 

See summary.  
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Reedbed Action Plan 
 

Target 
Reference 

Target 
Action 
Reference 

IDB Actions Partners Date Indicators  Report 

1 
Identify, assess and map 
any areas of reedbed 
over 0.5ha in size 

1.1 
Pass details of any known areas 
to Conservation Officer 

Wildlife Trust, 
Natural England, 
Environment 
Agency 

2013 
Review of 
reedbed areas 
carried out 

No areas of reedbed over 
0.5ha identified. The 
District has a good 
number of drains with 
significant reed margins. 

2 
Support appropriate 
reedbed creation 

2.2 

Manage the District adopted 
drains, where possible, to assist 
private landowners who wish to 
create areas of reedbed on their 
own land 

Wildlife Trust, 
Environment 
Agency 

Ongoing 

 
Number of 
landowners 
assisted 

No requests received. 

3 

Take conservation value 
of reedbed into account 
when planning and 
carrying out ditch and 
river maintenance 

3.2 

Undertake work outside the bird 
breeding season (7th April – 15th 
July).  Where this is not possible 
take conservation advice and 
carry out breeding bird surveys 
prior to works. 

Conservation 
Officer, Wildlife 
Trust, RSPB 

Ongoing 

Reeds not cut 
during bird 
nesting season 
 

Management work was 
not carried out during the 
bird nesting period. 
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Open Water Action Plan 

Target 
Reference 

Target 
Action 
Reference 

IDB Actions Partners Date Indicators  Report 

1 

Promote the creation of 
ponds, lakes and 
reservoirs in 
appropriate areas 

1.1 
Consider pond creation as 
mitigation when a ditch has to 
be filled in or culverted 

Local authorities, 
Amphibian & Reptile 
Conservation, Wildlife 
Trust 

Ongoing 
Number of 
ponds created 

None 

1.2 
Support creation of flood 
storage areas and reservoirs 

Environment Agency, 
Natural England, 
Wildlife Trust, RSPB 

Ongoing 
Number of 
projects 
involved with 

No flood storage 
areas or reservoir 
projects arose during 
the period 

1.3 
Assist private landowners with 
advice, information or contacts 
as necessary 

Amphibian & Reptile 
Conservation, Wildlife 
Trust 

Ongoing 

Number of 
landowners 
assisted 
 

None 

2 

Look for opportunities 
to create open water 
habitat when managing 
ditches 

2.1 

Create a pool at an appropriate 
ditch junction when re-profiling 
(see the Drainage Channel 
Biodiversity Manual, technique 
CL3) 

Conservation Officer 2010 
One pool 
successfully 
created 

No opportunities for 
this method arose. 
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Water Vole Action Plan 

Target 
Reference 

Target 
Action 
Reference 

IDB Actions Partners Date Indicators  Report 

1 

Manage ditches 
according to the law 
and to best practice 
for water vole 

1.1 

Assume water voles are 
present when carrying out 
works and follow the ADA 
water vole mitigation guide 

Conservation 
Officer 

Ongoing 
Measures 
incorporated in 
management plans 

Water vole Best Practice 
methods were used  

1.2 
Publicise good practice for 
rat control near drainage 
ditches 

Conservation 
Officer, Wildlife 
Trust 

Ongoing 
Good practice 
publicised 

Best Practice for rat control 
has been previously 
publicised in the 
Environmental Officer’s 
Natural Level newsletter. 

2 
Enhance drainage 
ditch habitat to 
benefit water vole 

2.1 
Look for opportunities to add 
a marginal shelf when re-
profiling banks 

Conservation 
Officer 

Ongoing 
(a) Opportunities 
identified  
(b) Measures taken 

No opportunities identified; no 
measures taken during the 
period. 

2.2 
Consider using coir roll to 
stabilise banks and provide 
marginal vegetation 

Conservation 
Officer 

Ongoing 
(a) Sites considered  
(b) Measures taken 

No appropriate sites or 
opportunities arose during the 
period. 

3 
Monitor water vole 
populations 

3.1 
Set up a survey programme 
to monitor water vole 
populations 

Conservation 
Officer, Wildlife 
Trust 

2010 Surveys carried out 
Conservation Officer surveys 
key drains annually. 

3.2 
Provide data on water vole to 
the relevant Biological 
Records Centres 

Conservation 
Officer, CPERC, 
NBIS 

Ongoing 
Data sent via 
Environmental 
Officer annually 

Data sent to CPERC. 

4 
Control mink as 
necessary 

4.2 

Carry out mink control as 
part of the Middle Level 
programme and report all 
sightings to the Conservation 
Officer 

Conservation 
Officer 

Ongoing 
 Number of 
sightings/minks 
caught 

Mink trap in place on Old 
River Nene adjacent the 
district. 
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Otter Action Plan 

Target 
Reference 

Target 
Action 
Reference 

IDB Actions Partners Date Indicators  Report 

1 
Improve otter 
habitat 

1.1 

Identify and maintain existing 
key bushes and trees near 
watercourses likely to be 
important for otters 

Conservation 
Officer 

2012 and 
ongoing 

Sites identified 
and listed in 
management 
plans 

 Suitable habitat and popular 
sprainting sites represented on 
map 

2 
Monitor otter 
populations 

2.3 
Ensure any dead otters are 
reported to the Conservation 
Officer  

Conservation 
Officer, 
Environment 
Agency 

Ongoing 
Otters reported to 
Conservation 
Officer, if found 

No dead otters were reported 
but the Old River Nene remains 
a key waterway for the species. 

3 

Reduce otter 
deaths related to 
eel and crayfish 
trapping and road 
traffic 

3.1 

Report incidents of suspected 
illegal netting, trapping or 
fishing to the Environment 
Agency Fisheries Officers 
and the Conservation Officer 

Environment 
Agency, Angling 
Clubs & 
syndicates 

Ongoing 
Incidents 
reported, if 
discovered 

No reports or indications of 
illegal trapping noted. Members 
are encouraged to report any 
suspicious activity or illegal 
fishing to the EA or 
Conservation Officer.   
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Bats Action Plan 

Target 
Reference 

Target 
Action 
Reference 

IDB Actions Partners Date Indicators  Report 

1 
Improve habitat 
for bats 

1.1 
Put up at least one bat box 
at an appropriate site, e.g. 
a pumping station 

Bat Conservation 
Trust 

2015 
Number of bat 
boxes sited 

3 previously installed at 
Needham Hall Farm, Ladus 
Farm and node 3 headwall. 

1.2 
Pollard suitable trees to 
provide bat roosts 

 Ongoing 
Number of trees 
pollarded 

No trees identified. 

1.3 

Identify potential sites for a 
bat hibernaculum, e.g. in 
disused buildings or 
tunnels 

Conservation 
Officer, Bat 
Conservation Trust 

As 
opportunities 
arise 

Site created 

Six bat bricks were 
previously installed inside the 
brick culvert at Laddus Drain 
(node 1). Still in place (2021) 

2 
Collect 
information on 
bat populations 

2.1 Monitor bat boxes 
Bat Conservation 
Trust 

2015 onwards 
Number of boxes 
used by bats 

Bat checks will be made 
when possible. 

2.2 
Pass bat box information to 
CPBRC and NBIS 

Conservation 
Officer, CPBRC, 
NBIS 

2015 onwards 
Data via 
Conservation 
Officer annually 

Annually if box found to be 
occupied by bats. 

 
Kingfisher Action Plan 

Target 
Reference 

Target 
Action 
Reference 

IDB Actions Partners Date Indicators  Report 

1 
Improve the quality of 
kingfisher habitat 

1.1 
Provide at least 3 potential 
nest holes  

Conservation 
Officer 

Ongoing 
Number of 
nest sites 
provided 

Four sites provided - at Laddus 
outfall culvert, inlet 44, inlet 78 
and culvert 3. 

1.2 
Leave kingfisher fishing 
perches where possible 
(e.g. occasional branch) 

Conservation 
Officer 

Ongoing 
Number of 
perch sites 
left 

There are many natural perch 
sites for kingfishers available  

2 
Collect records of 
kingfisher breeding 
between March and July 

2.1 

Note sightings of potential 
breeding kingfisher and 
pass information to CPBRC 
and NBIS via the 
Environmental Officer 

Conservation 
Officer, 
CPBRC, NBIS 

Ongoing 

Data sent 
via 
Conservatio
n Officer 
annually 

Routinely observed on Old River 
Nene/Well Creek 
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Barn Owl Action Plan 

Target 
Reference 

Target 
Action 
Reference 

IDB Actions Partners Date Indicators  Report 

1 
Improve the 
quality of barn 
owl habitat 

1.1 
Put up at least one barn 
owl nest box in a 
suitable location 

Wildlife Conservation 
Partnership 

2015 
Number of nest boxes 
provided 

3 barn owl boxes previously 
erected at Four Score Farm, 
Common Farm and 
Needham Hall Farm. 

1.2 
Pollard suitable trees to 
provide natural nest 
sites 

Conservation Officer Ongoing 
Number of trees 
pollarded 

Few trees suitable for 
pollarding are present but 
many nest sites exist in the 
district. 

2 
Collect records 
of barn owl 
presence 

2.1 

Monitor nest boxes for 
use.  
Have occupied boxes 
checked for success by 
licensed barn owl 
ringers. 

Wildlife Conservation 
Partnership 

2015  

(a) Number of nest 
boxes checked by 
licensed ringers  
(b) Number of nest 
boxes used 

CO to check. 

2.2 
Pass barn owl box 
information to CPBRC 
and NBIS 

Conservation Officer, 
Wildlife Conservation 
Partnership, CPBRC, 
NBIS 

2015  
Data sent via 
Conservation Officer 
annually 

Annual, when box is 
occupied. 

 

Procedural Action Plan 

Target 
Reference 

Target 
Action 
Reference 

IDB Actions Partners Date Indicators  Report  

1 

Provide training on IDB 
BAP and conservation 
management of 
drainage channels for all 
relevant staff by 2013 

1.1 
Establish programme of 1-day courses 
for IDB staff 

Conservation 
Officer, Wildlife 
Trust, Natural 
England 

2013 
Staff 
numbers 
attending 

See summary for 
training opportunities.  

1.2 
Establish suitable training for 
contractors’ staff 

Conservation 
Officer, 
Contractors 

2013 
Contractors 
covered 

The contractor has 
previously attended 
conservation 
workshops.  

2 

Take biodiversity into 
account when planning 
and undertaking capital 
works 

2.2 

Consult with the Conservation Officer 
and choose the best possible 
mitigation solutions for biodiversity, 
e.g.fish-friendly pumps 

Conservation 
Officer 

Ongoing 

Number of 
schemes 
commented 
on 

No schemes 
commented on. 
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A - Slubbing 10,000

1 Insurances 300 351 375 Flail mowing/weed bucket/spraying 6,927

Works at Dodds Stile 1,075

2 Repairs and renewals 100 0 100 Contribution - Env. Officer 468

Drainworks/Planning fees/misc 2,726

3 District Officer's fee 1,660 1,699 1,800 21,195

4 Drainworks (including Environmental B - Slubbing (including emergency) 10,625

measures) 20,250 25,303 A 24,500 B Flail mowing 6,900

Spraying 800

5 Administration charge, Health and Contribution - Env. Officer 475

Safety contract, Audit fee, Drainworks/Planning fees/misc 3,200

printing, stationery, advertising, Culvert at Point 10-11 2,500

Association of Drainage 24,500

Authorities subscriptions etc 10,000 9,603 10,000

C - Provision for Future works programme

6 Environment Agency Precept 6,463 6,463 6,592

D - Scheme developmemnt costs and replace culvrt

7 Futur works funding 10,975 10,975 10,975 C at Point 2

8 Improvement works 230,000 76,803 D 152,000 E E - Provision for culvert replacement at point 1 142,000

Provision to replace structure at Point 2 10,000

279,748 131,197 206,342

F - Includes Grant-in-aid (culvert Point 1) 130,850

LESS  Deposit Accounts interest 231,847 78,719 153,950 F Future Works Fund - culvert at Point 1 11,150

47,901 52,478 52,392 Future Works Fund - replace structure Pt 2 10,000

Fund balances at 31st March 2022

Actual General Fund

Opening Balance  -  47,774 47,774 43,188 Development charges fund 35,993

Commutation fund 10,175

Rate Raised -                         8.00p 47,901 47,891 52,392 Future works fund 31,259

Net Expenditure 47,901 52,478 52,392

Use of balances 0 0 0

Closing Balance 47,774 43,188 43,188

Remarks2021/2022

Approved budget

2022/2023

Actual

£ £ £

Budget

0.0875

2021/2022

NEEDHAM AND LADDUS INTERNAL DRAINAGE BOARD

BUDGET 2023/2023
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Middle Level Commissioners - Administration charge, postages, telephone charges, stationery

 and Health and Safety contract 5,579.33

Middle Level Commisssioners - Fees (Weed control and drain maintenance 2021, works in connection with

 culvert replacements and outfall replacement, planning and development applications) 11,442.30

Middle Level Commissioners - Bank revetment at The Cottons, Upwell 166.82

Middle Level Commissioners - Land registry charges (Account from Land Registry) 6.00

Environment Agency - Precept 3,231.29

Association of Drainage Authorities - Subscription  2021-2022 678.00

Fen Group - Supply of 1.35 metre drainage pipes for culvert replacement at points 1 and 2, application to Anglian 

 Water and BT 26,409.06

Harrison Agricultural Contracting Ltd - Flailmowing 122.40

Upwell IDB - Rates refund 1,717.48

Middle Level Commissioners - Administration charge, postages and telephone charges 4,263.92

Middle Level Commissioners - Advertising of environmental impact assessment notices (Account from Archant) 213.34

Middle Level Commissioners - Renewal of insurances 351.21

Middle Level Commisssioners - Fees (Production of Board report, work in connection with culvert replacements,

 planning and development applications) 7,947.23

PKF Littlejohn LLP - Audit fee (2020-2021 accounts) 240.00

Environment Agency - Precept 3,231.29

Davies Contracting Ltd - Drain maintenance 10,500.00

Bank charges 3.00

Middle Level Commissioners - Internal audit fees (Whiting and Partners 2020/2021) 558.00

Middle Level Commisssioners - Fees (Work in connection with culvert replacements, planning and

 development applications) 1,275.60

Davies Contracting Ltd - Drain maintenance 1,289.40

Fen Group - Work in connection with culvert replacements 55,346.23

M E Fenn & Son - District Officer's fee (2021-2022) 1,699.00

Information Commissioner - Data Protection Registration renewal 40.00

Association of Drainage Authorities (River Great Ouse branch) - Subscription  2021-2022 30.00

Middle Level Commissioners - Contribution (Conservation Officer) 467.50

Middle Level Commissioners - Health and Safety re-charges for 2021-2022 240.00

Middle Level Commissioners - Fees (Culvert replacement works at Point 2, planning & development applications) 1,996.80

Middle Level Commissioners - Fees for Land Registry search 6.00

Middle Level Commissioners - Administration charge, postages, telephone charges, stationery

 and Health and Safety contract 5,426.29

Middle Level Commissioners - Discharge consent application fee 190.92

144,668.41

(NB - Amounts shown include Value Added Tax)

NEEDHAM & LADDUS INTERNAL DRAINAGE BOARD

Payments made 2021/2022 (1st April 2021 - 31st March 2022)
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2022 2021

Mar-31 Expenditure during the year Apr-01 Balance brought forward 47,774.32

Precept 6,462.58 2022

Insurances 351.21 Mar-31 Rate income & Special levies 47,891.48

Contractors charges 1,699.00 Interest on Deposit Accounts 40.94

Drainworks 25,303.04 Development Charges Account 1,825.00

Administration charge, Audit fee, Consents 50.00

printing, stationery, advertising etc 9,602.68 36,955.93

Improvement Works - Culvert replacements 76,803.19 Future Works Fund - Culvert replacements 5,760.24

Future Works Fund - Rates raised 2021-2022 10,975.00 Grant-in-aid 80,051.53

Future Works Fund - Grant-in-aid 2020/2021 9,008.58

Balance carried forward 43,188.23

183,393.51 183,393.51

Liabilities Assets

General Fund 43,188.23 Ratepayers - Arrears 1744.42

Development Charges Account 35,993.40 Value added Tax - Refunds due 1,310.57

Commutation Fund Sundry Debtors 0.00

  (Rookery Farm Drain) 10,175.22 Grant-in-aid 66.60

Future Works Fund 31,258.97 Balance in hand:- 

Sundry Creditors 15,322.47   Treasurer's Account 131,838.91

  National Savings Account 977.79 132,816.70

135,938.29 135,938.29

Revenue Section

NEEDHAM AND LADDUS INTERNAL DRAINAGE BOARD

ACCOUNTS FOR THE YEAR ENDED 31st MARCH 2022

GENERAL FUND

BALANCE SHEET 
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Needham & Laddus IDB

Reconciliation between statement of accounts and Annual Return

Financial year ended 31st March 2022

Per Annual

Return

Line 1 Balances brought forward

General Fund 47,774.32

Development charges account 36,355.27

Commutation fund 10,166.51

Asset replacement Fund 17,021.05

111,317.15 111,317

Line 2 Rates and Special Levies

Agricultural rates 20,128.24

Contribution Needham Bank 130.00

Special Levies 27,643.00

Penalty 0.00

Costs 0.00

Write-off -9.76

47,891.48 47,891

Line 3 Total other receipts

Interest

General fund 40.94

Development charges account 31.15

Commutation fund 8.71

Future works account 14.58

Grant in Aid 80,051.53

Consents 50.00

Discharge contributions 1,591.08

Write back of provisions 0.00

81,787.99 81,788

Line 4 Staff costs

Wages/salaries 0.00

National insurance contributions 0.00

Pension costs 0.00

Travelling expenses 0.00

0.00 0

Line 5 Loan repayments

PWLB - Principal 0.00

PWLB - Interest 0.00

0.00 0
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Needham & Laddus IDB

Reconciliation between statement of accounts and Annual Return

Financial year ended 31st March 2022

Per Annual

Return

Line 6 All other payments

Precept 6,462.58

Rates, insurances, telephones 351.21

Drainworks 25,303.04

Contractors charges 1,699.00

Administration 9,602.68

Development charges fees 159.10

Improvement works 76,803.19

120,380.80 120,380

Line 7 Balances carried forward

General Fund 43,188.23

Development charges account 35,993.40

Commutation fund 10,175.22

Future works account 31,258.97

120,615.82 120,616

Reconciliation

Line 1 + Line 2 + Line 3 - Line 4 - Line 5 - Line 6 120,615.82
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A - Slubbing 10,000

1 Insurances 300 351 375 Flail mowing/weed bucket/spraying 6,927

Works at Dodds Stile 1,075

2 Repairs and renewals 100 0 100 Contribution - Env. Officer 468

Drainworks/Planning fees/misc 2,726

3 District Officer's fee 1,660 1,699 1,800 21,195

4 Drainworks (including Environmental B - Slubbing (including emergency) 10,625

measures) 20,250 25,303 A 24,500 B Flail mowing 6,900

Spraying 800

5 Administration charge, Health and Contribution - Env. Officer 475

Safety contract, Audit fee, Drainworks/Planning fees/misc 3,200

printing, stationery, advertising, Culvert at Point 10-11 2,500

Association of Drainage 24,500

Authorities subscriptions etc 10,000 9,603 10,000

C - Provision for Future works programme

6 Environment Agency Precept 6,463 6,463 6,592

D - Scheme developmemnt costs and replace culvrt

7 Futur works funding 10,975 10,975 10,975 C at Point 2

8 Improvement works 230,000 76,803 D 152,000 E E - Provision for culvert replacement at point 1 142,000

Provision to replace structure at Point 2 10,000

279,748 131,197 206,342

F - Includes Grant-in-aid (culvert Point 1) 130,850

LESS  Deposit Accounts interest 231,847 78,719 153,950 F Future Works Fund - culvert at Point 1 11,150

47,901 52,478 52,392 Future Works Fund - replace structure Pt 2 10,000

Fund balances at 31st March 2022

Actual General Fund

Opening Balance  -  47,774 47,774 43,188 Development charges fund 35,993

Commutation fund 10,175

Rate Raised -                         8.00p 47,901 47,891 52,392 Future works fund 31,259

Net Expenditure 47,901 52,478 52,392

Use of balances 0 0 0

Closing Balance 47,774 43,188 43,188

Remarks2021/2022

Approved budget

2022/2023

Actual

£ £ £

Budget

0.0875

2021/2022

NEEDHAM AND LADDUS INTERNAL DRAINAGE BOARD

BUDGET 2023/2023
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Needham and Laddus Internal Drainage Board 

 

 

Rate and levy requirements 

 

 Under Section 37 of the Land Drainage Act 1991, the appropriate proportions in which the net 

expenditure of the Commissioners must be borne for 2022/2023 is:- 

 

 a) Proportion to be borne by the Agricultural Sector – 42.13% 

 

 b) Proportion to be borne by Special levies issued to Councils:- 

 

 Borough of Kings Lynn & Norfolk –   49.65% 

 Fenland District Council –    8.22% 

        57.87% 

 

 The product of a rate of 1p in the £ on Agricultural land and buildings is £2,516. 

 

 In 2022/2023 a rate of 1p together with corresponding Special levies and contributions would 

raise £5,988 

 

_____________________________________  

 

 Revenue balance in hand on 31st March 2022 - £43,188 

  

 The estimated net expenditure of £52,392 in 2022/2023, which includes provision for the 

replacement of the gravity outfall (Point 1) and culvert (Point 2) is equivalent to:- 

 

 a) a rate in the £ on Agricultural land and buildings of  8.75p  

 

 b) a Special levy on the Borough Council of Kings Lynn and West Norfolk of £25,941 

 and 

 

 c) a Special levy on Fenland District Council of £4,293 

  

 d) contributions from Hundred of Wisbech IDB of £142 

 

 In 2021/2022 an equivalent rate of 8.00p in the £ was raised together with a Special levy of 

£3,925 on Fenland District Council and £23,718 on the Borough Council of Kings Lynn and West 

Norfolk, and contributions from Hundred of Wisbech IDB of £130. 

 

 

 

D C THOMAS 

 

Clerk to the Board 

 

 

 

April 2022 
 


