NORDELPH INTERNAL DRAINAGE BOARD

Telephone: DD (01354) 602003 Middle Level Offices
Fax: (01354) 659619 85 Whittlesey Road
E-mail: enquiries@middlelevel.gov.uk MARCH
www.middlelevel.gov.uk Cambs
PE15 0AH

3 March 2020

Mr Chairman and Gentlemen

Meeting of the Board
18" March 2020

I enclose the Agenda for the Meeting of the Board to be held at New Farm House, Oaks Farm,
Outwell at 7.00 pm on Wednesday the 18" March 2020.

Please telephone or e-mail to confirm your attendance as soon as possible.

Yours truly
D C THOMAS

Clerk to the Board

To the Chairman and the Members of the Nordelph Internal Drainage Board
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AGENDA

1. Apologies for absence

2. Declarations of Interest

Members to declare any interests relating to the agenda.

3.  Confirmation of Minutes

To confirm the Minutes of the Meeting of the Board held on the 20" March 2019 and 28" June
20109.

(Copy pages 12-22)

4.  Matters arising from the Minutes

5. Election of Board Members

The Clerk will report that the term of office of the Members of the Board will expire on the 31
October 2020 and will submit the proposed register of electors which is applicable to the 2020
election.

6. Water Transfer Licencing

Further to minute B.848, the Clerk will report that the relevant licences have been applied for
for the MLC and associated Boards. These are in the process of being validated and following this
the EA have 3 further years to determine them. It is worth noting that the EA have confirmed that
only MLC system to IDB transfers do not require a separate licence.

7. Roadway to Pumping Station

Further to minute B.887, the Clerk will report.

8. Pollution at Poplar Row Farm, Nordelph

Further to minute B.888, the Clerk to report.
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9. Clerk's Report

The Clerk advises:-

)] Middle Level Commissioners and Administered Boards Chairs Meeting

One option for future Board arrangements discussed at the second and third meetings was
the subject of a briefing paper.
(Copy pages 23-25)

That a fourth Chair’s Meeting was held on the 26" November 2019.

The meeting commenced with a presentation with slides covering the lottery funded ‘Fens
Biosphere’ bid. This UNESCO designation would have no statutory backing but instead aims
to draw attention to the unique nature of the area. Good practice sharing would be facilitated
and a framework of support for positive action developed. The idea is to frame the application
around the Cambridgeshire peat lands and the IDB districts which provide a network of
interconnecting watercourses. As this designation would not lead to a set of actions which
would be enforced but could have a positive impact on the area the Board are asked (at this
stage) to consider giving its approval in principle to the bid. A summary document detailing
the vision is appended.

(Copy pages 26-29)

The Board’s approval in principle is sought.

Health and Safety discussions followed and it was agreed that the new arrangement with
Cope Safety Management was working well.

The future vision for the MLC and IDBs was discussed and is covered as a separate
agenda item.

On member training, after discussion, it was agreed that members would benefit from
training on ‘communications and engagement’ as it was felt that Boards generally had
challenges in getting messages across to the public.

The only other item covered in any detail was in relation to Board agendas and minutes.
It was resolved that the Chairs supported the move to reducing the amount of paper leaving the
MLC offices and it was also agreed, for reasons of efficiency, that Chairs be provided with an
action points list as soon as practical after the meetings but in advance of issuing draft minutes.

i)  Association of Drainage Authorities

a)  Annual Conference

That the 82" Annual Conference of the Association had been held at the ICE building in
Westminster on Wednesday 13" November 2019.

The conference was very well attended and the speakers this year were:-
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Stuart Roberts - Vice President National Farmers’ Union — an arable and livestock
farmer who has also worked for Defra and Flood Standards Agency — who shared his
views on the need for more radical and bold thinking on flood risk management and the
supply of water for agriculture.

Bryan Curtis — Chair Coastal Group Network — Chartered Engineer and a member
of CIWEM and ICE.

Bryan is Chairman of the Coastal Group Network. This is a network of Councils, Ports,
Government bodies who provide a collective voice for the coast and management of the
shoreline.

Robin Price — Interim Managing Director — Water Resources East (WRE)

Water Resources East is a partnership from a wide range of industries including water
energy, retail, the environment, land management and agriculture who are working in
collaboration to manage the number of significant risks to the future supply of water in
the East of England. The NFU and ADA (via the David Thomas) have membership on
the Board of WRE.

The conference was introduced by Robert Caudwell who asked all present to mark their
appreciation of the work being done in the north east of England to respond to and manage
the impacts of the floods. He stated his opinion that warnings at previous ADA
conferences over the lack of river maintenance had fallen on deaf ears and that the
flooding taking place at the time was clear evidence of the need to better balance capital
investment with maintenance spending. He then went on to outline ADA’s intention to
lobby all parties throughout the general election. This included sharing the 7-point plan
detailed below;

1. Long term investment horizons in the face of climate change challenges

Flood risk management delivers enduring benefits and authorities involved need to be
able to plan ahead financially over multiple years and need to receive a sensible balance of
capital and revenue funding, spread across the river catchments, in order to find
efficiencies through climate change adaptation and resilience, and attract business
investment.

2. Promote co-operation and partnership working to manage the water
environment and reduce flood risk

Close cooperation between flood risk management authorities, water companies,
communities, business and land managers needs the continued strong support of
government to deliver adaptive and resilient flood risk maintenance and similar activities
more efficiently and affordably.

3. Total catchment management

Total catchment management is now the widely accepted approach to managing our water
and now is the time to increase and empower local professionals and communities to
manage and operate these catchments together.

4. Sustainable drainage systems (SuDS)

The next government needs to fully implement Schedule 3 of the Flood & Water
Management Act 2010, to ensure future development can keep pace with the challenges of
the changing climate, by ensuring that SuDS are maintained over the lifetime of a
development.
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5. Support local governance in flood and water level management decision making

In some parts of England there is an appetite for greater local maintenance delivery on
watercourses and flood defence assets than that currently afforded from national
investment. This can be achieved via the careful transfer of some main river maintenance
to local bodies or the expansion of areas maintained by those local bodies, such as Internal
Drainage Boards, where there is local support and transitional funding.

6. Local Government Finances

It is vital that Special and Local Levy funding mechanisms for drainage, water level and
flood risk management continue to be part of this funding landscape to maintain the
democratic link with local communities affected.

7. Brexit: Ensuring a resilient regulatory framework for the water environment

The next government needs to provide clear policy messages about how they wish to
make the delivery of environmental improvements to the water environment easier and
more effective as we transition from European legislation such as the Water Framework
Directive.

Unfortunately, because the conference was held during the pre-election period sometimes
known as Purdah, which restricts certain communications during this time, there were no
representatives available from the Environment Agency or Defra which significantly
restricted the debate on flood risk management, funding and maintenance issues.
However, there was considerable support from the floor of the conference for the view
that lack of maintenance had significantly contributed to the recent problems with the
River Don and the flooding of Fishlake village.

Officers of the Association were re-elected, including Lord De Ramsey as President
and Robert Caudwell as Chairman.

Subscriptions to ADA would be increased by 2% for the following year.

b)  Annual Conference

That the Annual Conference of the Association of Drainage Authorities will be held in
London on Wednesday the 11" November 2020.

c)  Annual Conference of the River Great Ouse Branch

That the Annual Conference of the River Great Ouse branch of the Association was held
on Tuesday the 3™ March 2020.

The meeting format was as per the 2019 Conference with a workshop in the morning and
the Conference in the afternoon. Topics covered were control of invasive species, water
resources, planning and effective communications with the wider public. A buffet lunch will
be provided.

d)  Good Governance Guide for Internal Drainage Board Members

That ADAs workshops were well attended and are helping to deal with the questions
being raised by Defra following the Audit Commission Report which criticized aspects of IDB
governance. At least one member of this Board attended one of the two local workshops in the
area and hence the Board will be able to record in the IDB1 Defra return that training has been
provided on Governance. In addition to governance Defra appear to expect over time that
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training will be given for the following; Finance, Environment, Health, safety and welfare and
Communications and engagement. The Board may wish to consider an order of priority for
future training and a timetable for delivery.
e)  Workstreams

That ADA annually review their workstreams and an update on these is included.

(Copy pages 30-32)
f)  Further Research on Eels

Further to minute B.852, ADA have advised that the valuable research work being carried
out by Hull University on eels and eel behaviour in pumped catchments will be continuing for
at least another two years. ADA consider that the financial support to the project to date
provided by IDBs has been positive and noted by the regulator (EA), leading to positive
engagement on finding practical solutions at pumping station sites. They therefore consider
that it would be useful if IDBs could consider whether they would be willing to continue their
annual contributions to this research over that period.

The Board’s instruction is requested.

g) Emergency Financial Assistance for Internal Drainage Boards

That whilst in East Anglia we have not had the unprecedented levels of rainfall which
have occurred further north and in the west of the county in recent years this by no means
equates to there being no risk of it occurring here. ADA have written to DEFRA (Copy pages
33-34) seeking to formalise a mechanism for IDBs providing support to the EA in a major event
to recover costs. An update will be given should there be any substantive movement from
DEFRA on this matter as a result of this request.

iii)  The New Rivers Authorities & Land Drainage Bill

That this Bill has completed its Committee stage in the House of Commons and passed
through its Third Reading. It has now started its progression through the House of Lords.

The Bill, which has been prepared by Defra, aims to put the Somerset Rivers Authority
onto a statutory footing as a precepting body, but it would also enable the reform of IDB ratings
annual value lists. It does this by recognising the need to ensure that the methodology through
which IDBs calculate and collect drainage rates and special levy sits on a sound legal basis that
can be periodically updated to contemporary values better reflecting current land and property
valuation.

With the above in mind ADA has been working with Defra and a number of IDBs to test

a new methodology using contemporary valuation and Council Tax lists that could be applied
via this legislative change.
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iv) Environment Agency consultation on changes to the Anglia (Central) RECC

That a consultation took place on the constitution of three RFCCs following a formal
proposal for two new unitary authorities to be formed in Northamptonshire (West
Northamptonshire and North Northamptonshire) and was submitted and approved by the
Government. These authorities will come into existence on the 1 April 2020.

In Buckinghamshire the decision to create a single unitary authority replacing the existing
five councils has been made by the Government, subject to Parliamentary approval. Again this
will come into existence on the 1 April 2020.

Each new authority will be a unitary authority, delivering all local government services
in their respective areas, including their functions as a Lead Local Flood Authority (LLFAS).

The membership of Thames RFCC, Anglian (Central) RFCC, and Anglian (Northern)
RFCC included representation from one or both county councils.  To reflect the changes,
membership of all three RFCCs have been varied.

At the same time to better reflect a catchment-based approach the name of Anglian

(Central) RFCC has been changed to Anglian (Great Ouse) RFCC. ADA stated that it supported
the naming revision.

v)  Tactical Plans for the Fens Agreement

That the Environment Agency have set up a multi-partner group (FRM for the Fens) to
steer work on developing strategic plans for managing flood risk in the lower Great Ouse
catchment. This work is considered necessary to address the impacts of population growth and
climate change, which are particularly relevant in this area (Copy pages 35-36).  The EA is
requesting approval to the approach being taken in principal and follows the letter sent in
January 2019. The perceived value of this work is that it pre-apportions the benefits (land and
property which would flood if not defended) so that applying for grant should be more straight
forward and the amount of grant possible clearer. This should give increased certainty and
clarity and resolves the issue of double counting benefits where for example a property is
protected from flooding by both EA and IDB assets. Work on developing the strategy could
take up to 15 years though and the proposal also therefore includes a mechanism for allowing
grant-in-aided works to progress during this time on a hold-the-line basis.

The Board’s approval in principle is sought.

vi)  Water Resources East (WRE)

That the Middle Level Commissioners’ Chief Executive has been appointed as ADA’s
area representative on the Board of WRE. He will act as spokesman for IDBs who have an
interest in the future management and provision of water in the East of England. This is
particularly important as government consider plans to make the area more resilient and as the
impacts of climate change start to bite in an area of rapid housing growth.
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10.

11.

12.

vii) Vision for the Future of Boards administered by the MLC

That Members will be aware that the Chair’s meetings hosted by the MLC has had an
item on the agenda for the last few meetings on future planning of administration and delivery
of operations for the Board’s collectively. As part of this process it has been agreed that
members thoughts should be sought on what they envisage the collective future can and should
look like to ensure the most resilient, delivery focused approach that can be achieved. Members
should when developing their vision of water management in the fens in 2030 consider the
challenges of maintaining representation, improving financial resilience, reducing duplication
of work, the potential for cost savings, advantages and disadvantages of the various options
available, the impacts of technology and sharing of resources and knowledge.

The information gathered from individual meetings will be collated and presented to the
autumn 2020 Chairs meeting for their consideration.

Consulting Engineers’ Report, including planning and consenting matters

To consider the Report of the Consulting Engineers.
(Copy pages 37-41)

Capital Improvement Programme

To review and approve the Board’s future capital improvement programme.
(Copy page 42)

Conservation Officer’s Newsletter and BAP Report

The Clerk to refer to the Conservation Officer’s Newsletter previously circulated to members,

and to consider the most recent BAP Report.

13.

14.

(Copy pages 43-55)

District Officer’s Report

To consider the Report of the District Officer.
(Copy pages 56)

District Officer's Fee and Pumping Station Duties

a) To give consideration to the District Officer's fee, plus additional payment, for
2020/2021.

b) To give consideration to the payment in respect of pumping station duties, plus
expenses, for 2020/2021.
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15. State-aided Schemes

To consider whether to undertake further State-aided Schemes and whether any future proposals
should be included in the forward capital forecasts provided to the Environment Agency.

Update on the EA grant-in-aid position

The Clerk will report that the EA undertook a ‘refresh’ of its grant allocation schedule and
optimised it to increase the likelihood of meeting the government outcome measure targets. As part
of this some schemes were deferred in favour of those which could be delivered within the next two
years with certainty and the programme has, as a consequence, become financially oversubscribed.
This effectively means that there will be little or no chance of receiving grant for any new schemes
between now and 2021 (at the earliest). This date marks the end of the six-year funding commitment
and whilst it is understood that the EA are pressing hard to have another six-year settlement and, if
agreed to by treasury, for this to be larger than the previous one to help address the increasing
investment required to tackle climate change driven impacts. At this point in time we do not know
what will happen and changes could be made in any event to the funding model, what outcome targets
are or the process of securing grant.  What is clear is that the further ahead that IDBs collectively
plan their investment needs the more likely whatever grant is available will be accessible by them.

Some members will recall that in 2009 asset surveys were carried out on all IDB pumping
stations.  As ten years has now passed it might be timely to revisit and update these to reflect any
changes that might have occurred and for this updated information to be used to plan for future
investment needs. Similarly, as it is five years since these assets were valued for insurance reasons,
it is also considered worthwhile revising the rebuilding estimates to reflect construction cost inflation.

The Boards instruction on this matter is requested.

16. Environment Agency — Precept

The Clerk will report that the precept for the financial year 2020/2021 has been fixed at
£1,708.00 representing a rate (including special levies) of 2.30p.

The precept for 2019/2020 was £1,666.25.

17. Association of Drainage Authorities
Subscriptions

The Clerk will refer to minute B.900 and will report that the Board last paid a subscription of
£510 in 2015 and that he has been advised that the subscription for 2020 will be £565.

18. Health and Safety

Further to minute B.901:-

a)  Quotes were sought and a letter sent to the Chairman on the 25" April 2019 advising that
it had been agreed at the Chairs meeting to enter into a 3 year contract with Cope Safety
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19.

20.

Management with the annual payment being split between the Boards. Assuming all Boards
joined the arrangement, the cost to the Board would be £200 per annum. However it was
understood that particularly in the first year or so extra support may be needed and this could
be provided at a day rate of £500 or at an hourly rate of £85 for part days.

The Clerk advises that the Chairman had confirmed that the Board wished to be included
in the arrangement with Cope Safety Management.

b)  The District Officer will report and will refer to the report received from Cope Safety
Management following their visits to the District on the 13" November 2019 and 6" February
2020

(Copy pages 57-65)

c) The Clerk will refer to the ADA Internal Drainage Boards’ Health, Safety & Welfare

Survey 2018.
(Copy pages 66-71)

Completion of the Annual Accounts and Annual Return of the Board — 2018/2019

a) The Clerk will report that in accordance with the Accounts and Audit Regulations all
members received a copy of the Annual Accounts for the year ended the 315 March 2019 before
the 30" June of that year and approved the Accounts for the purposes of the Regulations.

b)  To consider the comments of the Auditors on the Annual Return for the year ended on the
31t March 2019.
(Copy pages 72-77)

c) To consider the Audit Report of the Internal Auditor for the year ended on the 315 March

2019.
(Copy pages 78-84)

Annual Accounts of the Board - 2019/2020

The Clerk will report that in accordance with the Accounts and Audit Regulations Internal

Drainage Boards' accounts are required to be approved by resolution on or before the 30" June of that

year.

21.

Defra IDB1 Returns

The Clerk will refer to the completed IDB1 form for 2018/2019 and to the letter from the

Minister and Annual report summary and analysis received from Defra dated August 2019.

22.

(Copy pages 85-108)

Review of Internal Controls

To consider the system of Internal Controls.
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23. Risk Management Assessment

a) To give consideration to the Board's Risk Register.
(Copy pages 109-120)

b) To review the insured value of the Board's buildings.
(Copy page 121)

24. Transparency Code for Small Authorities

The Clerk will report that, as resolved at its last meeting, the Board will continue with a limited
assurance review and not take advantage of the audit exemption available for smaller public bodies
with income and expenditure less than £25,000.

25. Exercise of Public Rights

The Clerk to refer to the publishing of the Notice of Public Rights and publication of unaudited
Annual Return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion
of the Audit and right to inspect the Annual Return.

26. Payments

The Clerk to report on payments made:-
a) 2018/2019 (1 March — 31% March 2019)

b) 2019/20120 (1% April 2019 — 29" February 2020)
(Schedule page 122)

27. Expenditure estimates and special levy and drainage rate requirements 2020/2021

To consider estimates of revenue expenditure and levy and rate requirements in respect of the
financial year 2020/2021.
(Copy pages 123-127)

28. Date of next Meeting

To agree the date for the Meeting of the Board in 2021.

29. Any other business
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NORDELPH INTERNAL DRAINAGE BOARD

At a Meeting of the Nordelph Internal Drainage Board
held at New Farm House, Oaks Farm, Outwell on Wednesday the 20" March 2019

PRESENT
R S Means Esq (Chairman) D JW Boyce Esq
D H Boyce Esq J D Clifton Esq
C J Crofts Esq

Mr Robert Hill (representing the Clerk to the Board) was in attendance.

Apology for absence

An apology for absence was received from G D Boyce Esq.

B.884 Declarations of Interest

Mr Hill reminded Members of the importance of declaring an interest in any matter included in
today’s agenda that involved or was likely to affect any individual on the Board.

B.885 Confirmation of Minutes

RESOLVED

That the Minutes of the Meetings of the Board held on the 215 March and 29" June 2018 are
recorded correctly and that they be confirmed and signed.

B.886 Completion of the Annual Accounts and Annual Return of the Board — 2017/2018

a) The Board considered and approved the comments of the Auditors on the Annual Return
for the year ended on the 31% March 2018.

b)  The Board considered and approved the Audit Report of the Internal Auditor for the year
ended on the 31% March 2018.

RESOLVED

i)  That in accordance with the Accounts and Audit Regulations the minutes record that
approval of the accounts was given on 29" June 2018.

ii)  That the Chairman was authorised to sign the Annual Governance Statement, on behalf
of the Board, for the financial year ending 31 March 2018.
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B.887 Roadway to Pumping Station

Further to minute B.849, Mr Hill reported that there had been no further communications
concerning this matter since the last meeting. Mr Clifton reported that there had been an advance
notice of works advertised in the local press approximately 5-6 weeks ago and that there were now
road closure signs at the top of the road indicating that works would commence on Monday the 25™
March 20109.

RESOLVED

That the Board continue to monitor the situation.

B.888 Pollution at Poplar Row Farm, Nordelph

Further to minute B.851, Mr Hill reported that following last year’s meeting, the District Officer
had been in contact with Miss Ablett at the Middle Level offices and that she had contacted the
Environment Agency who had confirmed that enforcement action was being taken against the
polluter. Following this, a witness statement was prepared by the Clerk to support the prosecution
by the Environment Agency.

Mr D J W Boyce reported that, as detailed in the District Officer’s report, although the
prosecution has now been successful, the slurry pits at Poplar Row still remain, which could in a
reasonable rainfall event cause polluted matter to run into the adjacent watercourses. He confirmed
that the Environment Agency representative had indicated that it was their intention to proceed with
removal enforcement but to date the position remains unchanged.

The Board expressed concerns that although there had been a successful prosecution the
polluted matter remained in place to potentially cause future problems.

RESOLVED
That the Clerk write to the Environment Agency to express the concerns of the Board that the

polluted matter could cause a significant pollution problem following a rainfall event and that they
should proceed with enforcement action to ensure its” removal.

B.889 Updating IDB Byelaws

Further to minute B.860(e), Mr Hill reported that as this matter affects all Boards, and to ensure
efficiency and to minimise costs, work on revising the Byelaws has been held until all Boards
administered by the Middle Level Commissioners have determined their wishes. Now that this
objective has been achieved work is commencing and a bulk submission of revised Byelaws will be
submitted for consideration by Defra accordingly.

Mr Hill reported that it was originally the Board’s intention to approve the revised Byelaws
prior to submitting them to Defra.

RESOLVED
That the Clerk be requested to draft new Byelaws to include compliance with the environment

regulations for consideration by the Board at their next meeting.
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B.890 Policy Statement

The Board reviewed and approved their Policy Statement which had been updated following
the publication of the National Audit Office (NAQ) report on IDBs in March 2017.

RESOLVED

That the revised Policy Statement be adopted.

B.891 Requirements for a Biosecurity Policy

Further to minute B.866, the Board considered their Biosecurity Policy.
RESOLVED

That the Biosecurity Policy be adopted.

B.892 Clerk's Report

Mr Hill advised:-

i)  Middle Level Commissioners and Administered Boards Chairs Meeting

That a second Chair's meeting was held on the 17" October 2018 and that discussions
centred around meeting Health and Safety legislative requirements and the possible options
for increased efficiency in delivery of IDB/DDC services. Outline detailed proposals on the
latter are to be brought before the next Chair's meeting for consideration.

That a third Chair’s Meeting was held on the 11" March 2019 and that discussions at this
centred around health and safety support services provision, options for the future arrangements
for the administration of IDBs/DDCs and the MLC and member training.

i) Association of Drainage Authorities

a)  Annual Conference

That the 81 Annual Conference of the Association had been held at the ICE building in
Westminster on Wednesday 14" November 2018 and had been well attended with the main
speakers being Sue Hayman MP, Shadow Secretary for Environment Food and Rural Affairs,
Robert Hossen crisis management expert from the Netherlands, John Curtin, Executive Director
of Flood and Coastal Risk Management at the Environment Agency and David Cooper Deputy,
Director for Flood and Coastal Erosion Management at Defra.

Sue Hayman Affairs spoke about her first-hand experience of flooding in Cumbria, the
impact of flooding on mental health, building on flood plains and river management
without environmental change and funding.

Robert Hossen gave a presentation on how incident management is organised and dealt
with in the Netherlands.

John Curtin gave a presentation on the effects of climate change and referred to the
government’s discussions regarding the likelihood, impact and severity of climate
change.
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David Cooper referred to the 25 year environment plan and to various Government
publications made in 2018, which can be viewed online.

That the Officers had been re-elected, subscriptions would be increasing by 2% for the
following year and the Conference marked the launch of the Good Governance Guide for
Internal Drainage Board Members.

That the Conference also marked the first presentation of the Chairman’s award which
were presented to lan Russell from the Environment Agency for his work on Public Sector Co-
operation Agreements and to Cliff Carson, former Environmental Officer of the Middle Level
Commissioners and the Boards, for his work which was instrumental in changing views
concerning conservation.

b)  Annual Conference

That the Annual Conference of the Association of Drainage Authorities will be held in
London on Wednesday the 13" November 2019.

RESOLVED

That the Clerk be authorised to obtain a ticket for the Annual Conference of the Association for
any Member who wishes to attend.

c)  Annual Conference of the River Great Ouse Branch

That the Annual Conference of the River Great Ouse branch of the Association was held
on Tuesday the 12" March 2019. The meeting format was changed this year and included a
morning workshop session led by the EA. Topics covered were water resources, PSCAs and
future planning of FRM. Robert Caudwell spoke for ADA in the afternoon followed by talks
from Brian Stewart, the FRCC Chair, Paul Burrows, the FRM Area Manager and Claire
Jouvray, the Operations Delivery Manager.

That the date of the next meeting is Tuesday the 3™ March 2020.

d) Good Governance Guide for Internal Drainage Board Members

That, at the Annual Conference last November, ADA launched the publication of the
Good Governance Guide for IDB Board Members. It provides Members with a
comprehensive guide to their role as water managers servicing the local communities. The
document has been produced with the financial support of Defra and will provide Members
with knowledge to help expand their grasp of the role, and how best to execute their
responsibilities on the Board.

That in March and April 2019, ADA will be running a series of free workshops in
relation to Good Governance at which ADA hope to see as many Board Members as possible.
The nearest workshops for this area are:-

e Marriott's Warehouse, Kings Lynn (19" March)
e Deafblind UK Conference Centre, Peterborough (28" March)
[ ]
That there is also a workshop in London at the CIWEM Venue Farringdon (3 April)
for those who cannot attend a local workshop.
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That a copy of the Guide for each Member has been included with this agenda and can be
downloaded from the ADA website.

iv) External Bodies Conservation Initiatives

That there are two projects which may have an impact on the Board:-

a)  The New Life on the Old West project being led by Cambs ACRE which aims to
improve public understanding of the unique nature of biodiversity in the Fens and to
deliver improvements on community green spaces and the ditch network. At the time
of report the project has received a £100k grant to develop the project to the point at
which a further £3/4 million grant bid will be made to support delivery.

b)  The Cambridgeshire Fens Biosphere, Heritage Lottery have provided £10,000 of
funding to research what would be necessary to bring Biosphere Reserve status to the
Fens. This project is being led by the Wildlife Trust with support from Cambs ACRE.
If successful, this would lead to a new UNESCO designation. This would be a non-
statutory designation which records the unique nature of the area.

v)  Catchment Strategy

That the EA, LLFA, IDBs and other partners are co-operating in a piece of work which
is looking at the pressures on the catchment from a development and climate change
perspective. The aim will be to develop proposals which will guide and inform discussion
makers.

vi) Water Resources East Group Meeting

That the Middle Level Commissioners are setting up a Committee to discuss how they
can work more closely with Anglian Water and other partners to ensure that the management
of water and the quantity taken from the River Nene can be maximized in stressed years.

vii) Anglia Farmers

Further to minute B.869, Mr Hill advised that the running of the remainder of the
Anglia Farmers electricity contract had been monitored and was pleased to report that the
service provided had improved.

In view of the significant increase in prices observed a utility specialist was approached
and like for like prices at the time of tender, for a sample of meters, were requested in order
that a comparison could be made with the prices obtained by Anglia Farmers. Although
some savings may have been made, overall the prices obtained from Anglia Farmers were
found to be generally competitive.

A verbal report was presented to the Middle Level Commissioners at their last Board
meeting and, based on the results of the pricing comparison exercise and in view of the
service provided by Anglia Farmers having improved, the Middle Level Commissioners
resolved to remain with Anglia Farmers for a further contract period post 30" September
20109.

The Clerk had recommended that the Board also remain with Anglia Farmers. However,
should the Board wish to choose to end their current contract, notice was  required to be
given by late January/early February 2019 following which they would then be responsible for
negotiating their own separate electricity contract thereafter.

F:\Admin\BrendaM\Word\Nordelph\mins\20.3.19
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Mr Hill reported that the Chairman had subsequently agreed for the Board to remain with
Anglia Farmers.

RESOLVED

That the actions of the Chairman be approved and the Board remain with Anglia Farmers for a
further contract period post 30" September 2019.

B.893 Consulting Engineers’ Report, including planning and consenting matters

The Board considered the Report of the Consulting Engineers.

Mr D J W Boyce referred to the problems with local planning applications on another Board
and that a meeting was being organised between officers of the Board, Middle Level staff and Local
Authority officers.

RESOLVED

That the Report and the actions referred to therein be approved.

B.894 Capital Improvement Programme

Members considered the Board's future capital improvement programme.
RESOLVED

That the Capital Programme be approved in principle and kept under review.

B.895 Conservation Officer’s Newsletter and BAP Report

Mr Hill referred to the Environmental Officer’s Newsletter, dated December 208, previously
circulated to Members.

Members considered and approved the most recent BAP report.

B.896 District Officer’s Report

The Board considered the Report of the District Officer.
RESOLVED

i) That the Reports and the actions referred to therein be approved and that the Officer be
thanked for his services over the preceding year.

i)  That the District Officer be authorised to make arrangements for necessary drainworks
and for flail mowing the District system in 2019/2020.

iii)  That the District Officer be authorised to make arrangements to ensure that debris is
removed from the watercourse, without disturbing the badger setts, in order to keep water
flowing.

F:\Admin\BrendaM\Word\Nordelph\mins\20.3.19

17



B.897 District Officer's Fee and Pumping Station Duties

a) The Board gave consideration to the District Officer's fee for 2019/2020.

b)  The Board gave consideration to the payment in respect of pumping station duties, plus
expenses, for 2019/2020.

RESOLVED

) That the Board agree that the sum of £1,585.00 (plus an additional payment of £100.00)
be allowed for the services of the District Officer for 2019/2020.

i)  That the Board agree that the sum of £460.00 (plus an additional payment of £25.00 for
expenses) be allowed for the provision of pumping station duties for 2019/2020.

(NB) — Messrs D H and D J W Boyce agreed to go along with the decision of other members in this
matter.

B.898 State-aided Schemes

Consideration was given to the desirability of undertaking further State-aided Schemes in the
District and whether any future proposals should be included in the capital forecasts provided to the
Environment Agency.

RESOLVED

That no proposals be formulated at the present time.

B.899 Environment Agency — Precepts

Mr Hill reported that the Environment Agency had issued the precept for 2019/2020 in the sum
of £1,666.25 (the precept for 2018/2019 being £1,587).

B.900 Association of Drainage Authorities
Subscriptions

Mr Hill referred to minute B.860(c), and reported that the Board last paid a subscription of £510
in 2015 and that he had been advised that the subscription for 2019 will be £553.

The Board raised concerns that the subscription is over 3% of their rate requirement and
requested ADA look at other less disproportionate methods to calculate subscription fees in the future.

RESOLVED

That the Board do not join ADA for 2019 and review the position in 2020.

B.901 Health and Safety

Mr Hill reported that at the autumn Middle Level and Associated Drainage Board’s Chairs
meeting, a request was made to seek to either take on an additional employee or employ a contractor
F:\Admin\BrendaM\Word\Nordelph\mins\20.3.19
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to specifically support the Drainage Board’s to help them meet their legal Health and Safety
requirements and also deliver the specified requirements of the Board’s insurers who are calling for
evidence that appropriate measures are in place to manage Health and Safety. Quotes are being
sought but at this time costs are not available and of course the cost per Board is likely to be reflected
by take up of any offer made.

The Board was asked to consider if it was interested in this service offer and if the decision to
finally commit can be delegated to a member or members of the Board.

Mr Hill reported on the meeting of IDB Chairmen with representatives from Cope Safety
Management Ltd scheduled for the 2" April 2019 to discuss proposals for Cope Safety Management
Ltd to provide health and safety support to IDBs. He reported that, if the service was to be accepted,
there would be a direct cost to the Board but at this time no figures were available.

RESOLVED

That the Chairman be authorised to attend the meeting on the 2" April 2019 to discuss future
health and safety support and to take any further action he considers appropriate.

B.902 Annual Accounts of the Board — 2018/2019

Mr Hill reported that in accordance with the Accounts and Audit Regulations, Internal Drainage
Boards' accounts were required to be approved by resolution on or before 30" June.

B.903 Defra IDB1 Returns

Further to minute B.865, Mr Hill referred to a letter received from Defra dated 24" April 2018
and to the completed IDB1 form for 2017/2018.

B.904 Review of Internal Controls

The Board considered and expressed satisfaction with the current system of Internal Controls.

B.905 Governance and Accountability for Smaller Authorities in England

Mr Hill referred to the recently issued Practitioners’ guide to proper practices to be applied in
the preparation of statutory Annual Accounts and Governance Statements which will apply to Annual
Returns commencing on or after 1% April 2018.

B.906 Risk Management Assessment

a)  The Board considered and expressed satisfaction with their current Risk Management
Policy.

b)  The Board considered and approved the insured value of their buildings.

F:\Admin\BrendaM\Word\Nordelph\mins\20.3.19
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B.907 Transparency Code for Smaller Authorities

Mr Hill reported that, as resolved at its last meeting, the Board will continue with a limited
assurance review and not take advantage of the audit exemption available for smaller public bodies
with income and expenditure less than £25,000.

RESOLVED

To continue with a limited assurance review as has been carried out in previous years.

B.908 Exercise of Public Rights

Mr Hill referred to the publishing of the Notice of Public Rights and publication of unaudited
Annual Return, Statement of Accounts, Annual Governance Statement and the Notice of Conclusion
of the Audit and right to inspect the Annual Return.

B.909 Payments

The Board considered and approved payments amounting to £3,813.72 which had been made
during the financial year 2017/2018 (1%to 31% March 2018) and £10,668.47 made during the financial
year 2018/2019 (1%t April 2018 to 28™ February 2019).

B.910 Expenditure estimates and special levy and drainage rate requirements 2019/2020

The Board considered estimates of expenditure and proposals for special levy and drainage rates
in respect of the financial year 2019/2020 and were informed by Mr Hill that under the Land Drainage
Act 1991 the proportions of their net expenditure to be met by drainage rates on agricultural
hereditaments and by special levy on local billing authorities would be respectively 93.19% and
6.81%.

RESOLVED

i)  That the estimates be approved, subject to the allowance made for the ADA subscription
being removed.

i)  That a total sum of £16,300 be raised by drainage rates and special levy.

iii)  That the amounts comprised in the sum referred to in ii) above to be raised by drainage
rates and to be met by special levy are £15,190 and £1,100 respectively.

Iv) That a rate of 22.00p in the £ be laid and assessed on Agricultural hereditaments in the
District.

vi) That a Special levy of £1,100 be made and issued to the Borough Council of Kings Lynn
and West Norfolk for the purpose of meeting such expenditure.

vii) That the seal of the Board be affixed to the record of drainage rates and special levies and
to the special levy referred to in resolution (v).

viii) That the Clerk be authorised to recover all unpaid rates and levy by such statutory powers
as may be available.
F:\Admin\BrendaM\Word\Nordelph\mins\20.3.19
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B.911 Display of rate notice

RESOLVED

That notice of the rate be affixed within the District in accordance with Section 48(3)(a) of the
Land Drainage Act 1991.

B.912 Date of next Meeting

RESOLVED

That the next Meeting of the Board be held on Wednesday the 18" March 2020.

F:\Admin\BrendaM\Word\Nordelph\mins\20.3.19
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NORDELPH INTERNAL DRAINAGE BOARD

At a Meeting of the Members of the Nordelph Internal Drainage Board
held at Outwell on Friday the 28" June 2019

B.913 Annual Governance Statement — 2018/2019

Members considered and approved the Annual Governance Statement for the year ended on the
31 March 2019.

RESOLVED

That the Chairman be authorised to sign the Annual Governance Statement, on behalf of the
Board, for the financial year ending 31% March 2019.

B.914 Annual Accounts of the Board — 2018/2019

Members considered and approved the Annual Accounts and bank reconciliation for the year
ended on the 31% March 2019 as required in the Audit Regulations.

RESOLVED

That the Chairman be authorised to sign the Return, on behalf of the Board, for the financial
year ending 31% March 2019.

B.915 Updating IDB Byelaws

Further to minute B.889, the Board considered their updated Byelaws.
RESOLVED

That the updated Byelaws be adopted.

B.916 Date of next Meeting

The Chairman reminded Members that the next Meeting of the Board would be held on
Wednesday the 18" March 2020 at New Farm House, Oaks Farm, Outwell at 7.00pm.

F:\Admin\BrendaM\Word\nordelph\mins\28\6\19
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IDB/DDC/Middle Level Commissioners Amalgamated Boards Option Paper

At the November 2018 MLC and Associated Boards meeting it was requested that a briefing
paper be prepared which would outline a model where amalgamations could take place without
the risk of losing local knowledge, input and control at a system management level.

The Board’s chairmen felt that there was a considerable amount or duplication and mirroring
in regard to policy, byelaws, administration and audit. It was generally agreed that this
duplication was not a good use of staff and member’s time, but at the same time there was
significant concern that with amalgamations there was a risk that costs of delivery could
potentially increase whilst the level of service diminished. This could arise from the potential
loss of the significant value gained by Boards which stems from the zero or low-cost input
linked with, monitoring, delivering and managing maintenance and capital works. A model
that removes the duplication whilst retaining these valuable elements would therefore be seen
as ideal.

The option under consideration within this paper is one in which all Boards are amalgamated
into a single Board but local control at an operational level is retained.

How the new Board could be structured:;

A new Middle Level Internal Drainage Board could be created. This Board would employ all
staff, including district officers. The Board would deal with all policy, finance, administration
and legal matters. In addition, Operations Committees would be set up, one for each current
Board area. These committees would plan and review maintenance and capital investment for
each sub-catchment. They would, with the assistance of the Works Department, prepare annual
estimates for maintenance and define refurbishment and replacement of assets. These costs
would be used to calculate the annual area rate, each area having its own individual differential
rate, reflecting the costs for delivery in that area with admin overheads added.

Any new model will have challenges to be overcome to deliver it and the list below is an early
attempt to define some of the most obvious ones. The text in italics gives possible solutions to
address the particular challenge;

1. How many members would there be on the new Board? It would seem logical to have
a member for each Board area, so around 30 members may seem appropriate. Some
members would have to be council appointed members of course and the Board could
be larger or smaller if wished for.

2. How would the Operational Committees be formed, by volunteer, election or
appointment? It may not be possible to have an elected committee due to the practical
challenges of setting up and maintaining such an arrangement. The committee could
easily be made up of appointed members drawn from those who have expressed an
interest and who have the best skills on offer. A protocol could be set up to define what
criteria might be used and how often the committee makeup should be reviewed. For
example, members could be given a three-year tenure and at the end of this
replacements invited to apply, should the existing member wish to continue and remains
the most suitable candidate he/she could then be appointed for a further three years. If
there was a fear that rotation of representation was of value and might fail to occur
there could be a long stop of say a maximum of three terms.
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10.

11.

How would an arm’s length relationship between the Board and the Committees be set
up and maintained? This would be most effective if clear roles for the committees are
defined and as appropriate powers delegated. This might include delegating the
defining of the annual maintenance plan, planning replacement and refurbishment and
defining any area related special needs, ie plant. There may also be encouragement to
feedback to the board on any areas where service provision was considered to be below
expectation. The Board would be required to respond to such concerns.

What would happen if the Board and a Committee failed to agree? A dispute procedure
could be produced to assist in occasions where the committee and Board do not agree.
This could include a number of stages which would include facility for independent
assistance via mediation if necessary.

What would happen if a Committee entered into an internal dispute? If a committee
could not reach agreement then a vote could ensue, with the chair having the casting
vote.

What if two Committees wished to amalgamate? a bespoke protocol could be the
answer for the amalgamation of committees. This would set out the steps that would
need to be taken and how all issues relating to the matters of the two (or more) sub-
districts would be met.

What would happen to the MLC, who have a navigation interest as well as well as ones
relating to land drainage and water resources, if it could not realistically become an
IDB? If it was found that the MLC could not be part of the newly created Board then it
would be logical that a consortium be set up of the new Board and MLC. A lead Board
would need to be defined and that Board would employ all staff and own the plant and
assets, contracting to the other entity.

How would the finances be controlled and the differential rates finally settled? Some
Boards already operate differential rating. It might be assumed that the differential
rating would be designed in the first instance such that each ratepayer pays what they
do currently and that the rate in the pound is adjusted area by area to meet this
criterion. As time passes these rates could be adjusted as they are now to reflect the
maintenance, admin and investment needs of each area.

How would admin costs be shared across the new district. The starting point could be
as it is now, but equally a review could be undertaken to see if the existing area (Board
District) charges would still be appropriate.

How would plant be dealt with? All plant could be owned by the new Board and then
charged out based upon usage, the aim would then be to create a self-sustaining plant
account, allowing for repair, routine maintenance and replacement of plant.

How would buildings owned by boards be dealt with? In a similar way to plant the
building assets could be owned by the new Board and any investment in them be
charged to an area. There could as well be an agreement in place to cater for a scenario
where ratepayers in an area wished to leave the Board and recreate their previous
Board. In this instance the building might automatically be transferred back to the new
entity.
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12. How long would the process take? If there was a consensus the next step might be to
set up a sub-committee to further develop the proposal, this may require external
assistance, including legal advice on questions that may arise through the process. It
could take a year to reach conclusion and a further two years to implement.

13. How would admin and engineering costs be shared? It would be for the new Board to
determine if it would be best to define a single annual figure or area by area recharging.
It would certainly reduce administrative burden if a single annual fee was chosen. The
negative aspect of this would be that in any one year, one area may require more
engineering input that is the norm, eg when a pumping station requires refurbishment
or replacement.

14. If some Boards did not wish to join the new arrangements, what options would be
available to them? The most obvious options would be to become entirely independent
or to retain the Board’s existing structure and buy in services, much as they already
do, from the newly formed Board or other third party.

15. What would the timing of meetings be? Both for the new board and the committees?
The new Board may wish to meet three or four times a year. The area committees,
perhaps once or at the most twice per year. Logic would suggest that committee’s meet
before the rate setting Board meeting to allow them to feed the needs of the area into
the Board to allow them to determine an appropriate rate.

It may be seen from the above that whist challenges would exist they can be overcome.
Members may of course have other questions they would wish addresses and may want other
matters and options considered before taking any further steps. This paper is designed simply
to inform on one of a number of possible options and to stimulate discussion on how members
see the Boards evolving in the coming decades.

David Thomas
Chief Executive
MLC
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Join the Vision:

The Fens
Biosphere
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A sustainable living fens
landscape, supporting more
and better spaces for nature

and a better place for
people to live, work
and enjoy

Becoming a Biosphere

A Biosphere is a globally recognised accolade awarded
by UNESCO to a region which has a strong cultural and
landscape identity and can demonstrate excellence in
sustainable development.

There are 7 Biospheres in the UK but none in the East
of England. The Fens Biosphere will confer international
recognition and status to a unique and valuable area.

The Vision is to:

* Achieve Biosphere status for the Fens by 2022
¢ Join the exclusive global network of 701 Biosphere
in 124 countries

For everyone in the Fens Biosphere area, whether
living or working there, running businesses or farms,
or investing in infrastructure and development,
Biosphere status will be a benefit not a hindrance:
Biospheres are confirmed by UNESCO but are
not statutory designations. Biospheres cannot
prohibit any activity.
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The Fens Biosphere area

The proposed boundary of the Fens Biosphere is
based on those special landscape features that make
the Fens unique and which define the area: peat soils
(in green) the water drainage network (in blue) and the
height of the low-lying land.

Join us in
delivering the
Fens Biosphere
Vision!
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After Biosphere status has been achieved we will:

1. Promote new ideas about farming and water management which can
help deal with the effects of climate change

2. Provide new opportunities for these new ideas to be trialled in the fens,
making more links between research and farming and boosting our
local economy

3. Support conservation organisations with the development of more
and better areas for nature across the fens landscape which will benefit
wildlife and people

4. Provide opportunities for communities to create and manage local
spaces for nature which will improve environments, access to nature
and well-being

5. Promote a strong fenland identity based around a landscape
internationally recognised for its wildlife, food production and heritage
which can be used to promote the area and its products.

Want to know more? QL

A multi sector partnership, co-ordinated by Cambridgeshire ACRE and
drawn from all sectors of life is working together to achieve UNESCO
Biosphere status for the Fens.

To get in touch with the Fens Biosphere team at Cambridgeshire ACRE,
find out more information and receive invitations to Biosphere events
please contact:

¢ Mark Nokkert at mark.nokkert@cambsacre.org.uk 01353 865030 or
* Rachael Brown at rachael.brown@cambsacre.org.uk 01353 865037,
* Visit: www.fenlandbiosphere.wordpress.com

* Social media: Twitter, Facebook, Instagram: @fensbiosphere

The Fens Biosphere Partnership is supported by funding from the People's Postcode Lottery Dream
Fund as part of the Water Works project awarded to the Wildlife Trust BCN.

www.postcodelottery.org.uk www.postocodecommunitytrust.org.uk

BPEOPLE'SH POSTCODE Cambridgeshire ACREDi ) 6 water works
.PP‘;'»J'TC&QE DM Ny ) PEAT PEOPLE SCIENCE
I3 | =

Cambridgeshire ACRE is registered in England as a charity (n0.1074032) and a company limited by
guarantee (n0.3690881). Photos with thanks to: Fraser Chappell, Richard Humphrey & Andrew Sharpe.
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Each year ADA focuses on five or six key topics that have been identified as important to
the flood and water level management work of our members.

These projects are delivered with the support of ADA’s two committees who meet
throughout the year to discuss subjects affecting our members. In 2019 the delivery of
these projects will be coordinated by ADA’s Senior Technical Officer, David Sisson
(david.sisson@ada.org.uk).

The following work stream topics have been chosen for delivery throughout 2019.

Educational Resources

Primary objective: To raise awareness in schools of the work to manage water levels
within lowland England. The project aims to incorporate relevant flood and land drainage
topics into the Key Stage 2 (KS2) curriculum; ultimately to attract interest in future careers
in the industry.

This project was introduced in 2018 as part of a collaboration with the ADA Lincolnshire
Branch’s Events Committee. ADA has commissioned LEAF Education to help develop the
school resources and activities, to be published on LEAF Education’s Countryside
Classroom website (www.countrysideclassroom.org.uk).

LEAF Education is part of Linking Environment And Farming (LEAF), which is a charity
registered in England and Wales that is working to enable more sustainable farming. LEAF
Education has many years’ experience of supporting businesses to tell their story in a way
that is appropriate for a school audience.

To assist this work a small sub-group has been formed including ADA staff and
Lincolnshire Branch Event Committee members who together will assist, advise and
oversee the development of the resources and activities.

Delivering biodiversity

Primary objective: To rewrite and update the existing Biodiversity Action Plan (BAP)
guidance that is used by IDBs for their own BAPs.

IDBs are required as risk management authorities to carry out their functions within a
policy framework that sets goals for biodiversity and environmental performance. IDB
BAPs focus in detail on those habitats and species that are relevant to each IDB’s area of
operation and identify specific actions that the IDB intends to implement.

In 2018 the Government published its 25 Year Environment Plan, entitled “A Green Future
to Improve the Environment”. The focus of the new Government Plan is to deliver
improved environment through targeted policies, some of which including “Thriving Plants
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and Wildlife” and “Enhancing Biosecurity” have much relevance for IDB operational
delivery. The concept of biodiversity “Net Gain” is also introduced via the new plan.

All of an IDB’s network of drainage channels has the potential to be valuable for
biodiversity. It is therefore proposed that the updated BAP guidance will be focussed on
incorporating contributions that IDBs could make towards these new objectives.

A second strand, and a significant requirement, of the work will be to identify a method for
recording IDB successes or targets achieved in delivering biodiversity gains. This follows
the demise of the BARS recording system previously used to collect biodiversity data. This
requirement will potentially involve the design and delivery of a new recording, data
storage and analysis system for IDBs and other risk management authorities.

Byelaw and supervisory role enforcement

Primary objective: To produce reliable and consistent guidance for IDBs when
considering how to carry out a legally correct byelaw or consenting enforcement
procedure.

The project team will collate existing industry advice and assess their value to the national
guidance, prior to drafting new guidance, or amending any of the existing available
resources. ADA will seek legal support in order to scrutinise and sign-off the guidance prior
to its launch.

ADA is seeking existing advice examples from the industry including: Pre-planning Advice
Notes, Consenting Process Statements, Guidance Notes, and Enforcement Procedures,
such as the Lincolnshire LDA Enforcement and Consent (Concordat).

Data and evidence

Primary objective: To establish a methodology to collect, collate and interpret data from
IDBs that can be used to better explain their value and purpose to decision makers and
the wider public.

A workgroup formed in 2018 started to formulate a set of metrics that IDBs will be
encouraged to complete and update periodically. This work will be continued in 2019 and
a questionnaire to gather the data distributed to IDBs.

Emergency Response and Recovery

Primary objective: To investigate utilising Public Sector Cooperation Agreements to
facilitate IDBs assisting the Environment Agency and Lead Local Flood Authorities during,
and in recovery from, emergency circumstances.

There are already local arrangements in place where IDBs provide support to other risk
management authorities during and following flood events. It is hoped that this guidance
when published will help other regions to set up similar mutual support arrangements at
the local level.

Developer contributions

Primary objective: Develop guidance on appropriate legal use of contributions from
developers towards the management and maintenance of water level management control
structures and systems and charging by risk management authorities for advice.

When an IDB considers how a development might impact on the efficient flow of water
through their systems, and mitigate any increased flows, the Developer should be required
to contribute financially to necessary works. This principle was established some time ago,
but needs a consistent approach by authorities.

The project aims to:
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« Provide IDBs with a consistent approach for development control policies.

e Provide a standard template for establishing if a surface water development
contribution is appropriate for a development.

« Provide a standard set of surface water development contribution rates, which can
be modified to allow for local drainage district conditions, such as extra pumping or
urban maintenance costs.

e Assist in the calculation of long-term maintenance and asset replacement costs if
the IDB wishes to enter into a legal agreement with the developer for the adoption
of flood risk assets.

e Provide a mechanism to allow for IDBs to carry out works that resulted in water
environment biodiversity gains required of developers, a process known as
“offsetting”, and enable developers to contribute to net-gain.

o Comply with the new environmental requirements being introduced.

In addition to the planned guidance, it is proposed that a series of best practice exemplars
will be developed to cover Pre-planning advice, calculation of commuted sums and
charging developers for Biodiversity Off-setting services where appropriate.

A legal opinion will be sought prior to launch.
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Hazel Durant by e-mail: hazel durrant@defra.gov.uk
Head of Water & Flood Integration
Defra
2 pdarsham Street
Westminster
LONDON
SWI1P 4DF
Friday 2o November 2015
Dear Hazel,

Emergency Financial Assistance for Intermal Drainage Boards

| am writing to you following my conversation with you yesterday.

wWe consider that the acuteness of the current situation being felt by Internal Drainage Boards [IDBs],
particularly in Yorkshire, Lincolnshire, and Mottinghamshire, warrants the creation of proportionate
emergency financial assistance for IDEs that could be made available following both recent and future
incidents.

It is becoming spparent that a number of our IDE members are facing considerable financial challenges as 3
result of the various flood events that have taken place this year, largely since the start of Junse 2010,
Overtopping, seepages, and bank failures from embanked and engineersed lowland Main Rivers have
imputed substantially larger volumes of water into adjacent internal drainage districts than their systems
hawve been designed for. Consequently, IDEB pumping stations have pumped for more hours and far grester
wolumes of water than they are designed to accommodate. IDE staff have worked a significant number of
howrs in order to assist with the emergency response and recovery, and heve undertaken emergency
repairs. |DEs have worked in partnership to provide mutusl aid and support to other Risk Management
suthorities.

&3 3 result of their emergency response, IDEs are facing significantly increased pumping costs (electricity
and fuel}, and labour costs. The costs being faced are well beyond those that would normally be expected
by an IDE when evacuating water following 3 largescale rainfzll event, and are the direct result of receiving
additional volumes from embanked hMain Rivers. In the caze of st least one IDE the electricity costs for
additional pumping are almost an entire year's ebectricity budget in just one month and electricity invoices
for Movernber are yet to be receivad.

The costs are therefore beyond those that have been budgeted for by the IDEs. For some IDEs that have
been most acutely affected, thess costs are substantizlly depleting their financial reserves, much of which
are earmarked for specific capital projects or plant machinery replacement. in one case there is a real risk

of the IDE running cut of money before year end if recent rainfall patterns were to continus throughout
the winter and additional volumes continue to be received from Main River bank breaches, s=epages and

oWEropping.

We are aware that other Risk Management Authorities that have been affected by the recent flood
incidents will be sesking emergency financial assistance, namely the triggsring of the Sellwin Scheme for
local authorities. However, im some of the rural areas recently affected, local authorities have confirmed
that they hawe not directly incurred excessive costs to the thresholds to trigger Bellwin. Monstheless, IDBz
in those areas have accrued substantial costs and hawve no mechanism through which to recover them.

ADA — representing drainage, water lewel and flood risk management authorities

Member of EUNWMA- the European Union of Water Management Assocations
ADA i 2 Comparry Limited by Guarartes. Regsterad in England ko 8848603
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additional to their costs incurred tackling the immediats impacts of the floods, a5 IDBs move into the
incident recovery phase they are faced with 2 ne=d to repsir and replacement criticsl infrastructure that
they operste. Such ass=ts includs pumps, electrical controls, culverts, syphons, embankments and
watercourses damaged owing to the scale, depth, and durstion of inundation.

The purposs of this letter is therefors to formazlly reguest that Defra maks availablze 2 suitsblz process
throwgh which affected IDEs can sk financizl assistance following this emergenoy svent. We slso reguest
that it is designed to be easily replicated in future flood svents, much in the same way as the Bellwin
Scheme or the Farming Recowery Fund are triggered by Government following significant flood events. We
recogniss that this would need to be on the basis of the appropriste evidence of additionzl costs being
submitted by IDBs and we are willing to work with Defra and Environment Agency colieagues to draft
proportionste criteria.

iziven the high likelihood of further possible flood events in the coming months with the ground being as
saturated as it is, ouwr IDEs remain fully committed to supporting all the Category 1 responders at times of
flzod incident and recovery. They will continue to manage their own systems and assets for the benefit of
the local communitizs they represent. | therefore very much hope that Defra will be able to consider
special provision to financially assist thoss 1DBs facing excessive, direct costs arising from ciroumstsnces
abowe and beyond thoss incurred when dealing with the impact of high rainfzll events on their own
catchments and 3sssts.

Yiours sincerely,

1. Innes Thomson B5c CEng FICE
Chief Exscutive

Cc: B Caudwell (ADA], D Cooper (Defra), J Curtin (EAjJ, M Garrstt (EA), CWight (EA), R Hill [E&)

ADA — representing drainage, water level and flood risk management authorities

Member of EUWMA- the European Union of Water Management Assodations
AT ix 2 Compary Limited by Guarantos: Registorad in England ho S548505
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Tactical Plans for the Fens

Seeking Agreement in Principle and support from each Risk Management Authority
for the approach taken.

In both Defra Policy Statements (Appraisal of Flood and Coastal Erosion Risk Management June
2009 and Partnership Funding May 2011) demonstrating and evidencing a strategic approach to
flood or coastal erosion risk is a requirement for every project, to ensure value for money for Flood
and Coastal Erosion Risk Management Grant in Aid (FCERM GiA).

With climate change projections and many of our assets in the Great Ouse Fens coming to the end
of their design life, we now collectively, need to take a more strategic and long term approach. This
will enable us all to maximise financial leverage and present a stronger, more considered
investment case to funding bodies.

The current approach to flood risk management in the Great Ouse Fens area is one which
generally has considered flood risk projects on a case by case basis, when assets require repair or
are coming to the end of their life. Evidence and learning from the initial years of the FCERM six
year programme, shows that each individual Risk Management Authority (RMA) has tended to
consider its programme of work in isolation, not taking in to account the plans and programmes,
and importantly the benefits being claimed, of other Risk Management Authorities.

In January 2019 all IDB Chairs and LLFA Chief Executives, in the Fens area were sent a letter,
explaining the Fens project and how it fitted with the Strategic Approach as set out in the
Partnership Funding Policy.

The approach we have followed is the same benefits apportionment approach as that used for the
Isle of Axholme and a recommended method by the National Flood Risk Assessment and
Investment team. We have been working with the relevant RMAs over the last year, to produce a
plan for each of the South Level, Middle Level, and Tidal areas. For each sub catchment the
relevant RMAs have identified the assets, which provide a flood risk benefit. These have then have
been ranked depending on the benefit they provide in terms of flood risk and then using this
ranking to apportion benefits, Present Value Benefit (PVb) and Outcome Measures, for the area.
The rankings and related benefits have been agreed for all the sub catchment areas and we have
also ensured this work has linked in with the latest 6 year programme refresh. This approach also
ensures there will not be duplication of benefit claiming in the future.

The headlines from this work show there is a £217.6M investment need for the Fens over
the next 15 years, of which £125M would be funded by FCERM GiA and £92.6M partnership
funding. This is based on a raw Partnership funding score of 54%, for the Fens area under current
Partnership Funding rules.

We are seeking agreement in principle to the approach by RMAs, so that future investment and the
use of FCERM GiA on assets in the Fens can be more easily facilitated and collectively
understood.

The agreement to the plans is on the basis that any work in the Fens area will be to maintain the
current Standard of Service (SoS)* for the area, until the Flood Risk Management for the Fens
project has set out the preferred direction and options for managing flood risk in the Fens. If RMAs
are not able to agree the plans, then the maximum grant rate allowable would be reduced to 45%
for any projects in their area, which are requesting FCERM GiA.

The apportionment allocated to assets will be subject to all standard funding and business case
rules, when future works on those assets are undertaken using FCERM GIA.

The outputs from the work show those assets which are affordable and cost-beneficial and sets out
how many benefits each asset is able to draw upon as each asset business case will need to be
assessed at the time of the works.
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It is essential therefore that each RMA confirms support for the Tactical Plans and the
principles of the benefit apportionment for the Great Ouse Fens. Please could you send an
email or letter confirming your support to this approach, to Paul Burrows Area Flood and
Coastal Risk Manager, Environment Agency, Brampton Office, Bromholme Lane,
Huntingdon PE28 4NE. paul.burrows@environment-agency.gov.uk

*Definition of Standard of Service (SoS)

The measurable and objective description of an asset such as the crest level of a wall or pumping
capacity and a minimum condition grade.

Definition of Standard of Protection (SoP)

The design standard, measured by Annual Exceedance Probability (AEP) that an existing asset or
proposed scheme provides, based on the current assessment of risk. The SoP changes over time
due to climate change impacts and asset deterioration.

ough = —— O
(o | Vi
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Nordelph I.D.B.

Consulting Engineers' Report — March 2020

Pumping Station

One of the submersible pump drive motor phases has developed a low insulation resistance (IR) to
earth which suggests a breakdown in the insulation or cable damage rather than being due to
moisture ingress as all phases would be affected.

When the IR drops below 1MQ the pump will require removal for further investigation and a possible
rewind carried out. The Board may wish to programme for the pumps removal during the forthcoming
summer for repair or replacement. It should also be noted this pump is how obsolete and at the end

of its design life.

Replacement of the pump, if necessary, may trigger the requirement of the pumping station to

comply with the Eel Regulations 2009.

As has been previously reported the weedscreen is very badly corroded.

Pumping Hours
Hours Run February 2019 — February 2020 = 210

Hours Run January 2018 — January 2019 = 278
Hours Run January 2017 — January 2018 = 210
Hours Run January 2016 — January 2017 = 148
Hours Run January 2015 — January 2016 = 138
Hours Run February 2014 - January 2015 = 512

Planning Applications

No issues concerning previous applications have been dealt with and no further applications have

been received and dealt with since the last meeting.

King's Lynn & West Norfolk Local Plan
Local Plan review 2016-2036

In delivering development that supports the economy and housing for current and future generations,

the Borough Council needs to balance this with the need to protect and enhance the environment.

The Local Plan for the Borough currently consists of the Core Strategy (adopted in 2011) and the
Site Allocations and Development Management Policies Plan (SADMP) (adopted in 2016).
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https://www.west-norfolk.gov.uk/info/20219/core_strategy
https://www.west-norfolk.gov.uk/homepage/121/site_allocations_and_development_plan

These two documents have been reviewed and combined to create a new draft document which
identifies a strategy and detail for delivering growth in the Borough, identifying where development

should be located and how it should be delivered up to 2036.

The draft Local Plan review was published for an eight week public consultation period from 4 March
to 29 April 2019.

The document has been considered and a response was submitted to the Borough Council on behalf
of both the Middle Level Commissioners and our associated Boards for whom we provide a planning
consultancy service within West Norfolk. The response included comments on consultation during

the planning process and flood risk design.

The relevant Borough Council’'s web page advises that the submitted comments and suggestions
are being reviewed with another version of the plan being issued for further consultation in line with

its Local Development Scheme (LDS) “to take place towards the end of the year/earlier next year.”

Local Plan review Programme 2019-2021

[ 2019 2020 2021
Local Plan Jan-Mar Apr-Jun Jul-Sept Oct-Dec Jan-Mar Apr-Jun Jul-Sept Oct-Dec Jan-Mar Apr-Jun Jul-Sept Oct-Dec
Documents

Local Plan review
(2016 — 2036)

Housing &
Economic
Availability
Assessment
Authority
Monitoring
Report

Key Stages of Local Plan Preparation Regulation
A | Sustainability Appraisal Scoping Report Consultation (completed 2016)
B Development of options —on-going engagement on issues and emerging

options
C Publish and Consult on draft Local Plan Regulation 18
D Pre-Submission plan development
E Pre-Submission publication and consultation Regulation 19 & 20
F | Submission of document to Secretary of State Regulation 22
G Examination (Including Hearing Sessions) Regulation 24
H Receipt of Inspectors Fact Check Report
| Receipt of final Inspector’s Report Regulation 25
J | Adoption Regulation 26

Upwell Neighbourhood Plan 2018 — 2038
Both the draft and revised versions of the plan have been considered as part of public consultations
held between 5 April — 24 May and 18 November — 13 January.

The plan is very Upwell Village centric and the response made on behalf of both the Middle Level
Commissioners and the associated Boards for whom we provide a planning consultancy service
within the Upwell Parish was largely generic. Items of interest to the Board within the submitted
document include Economic development including Housing — Scale and Location; Tourism,

Leisure, Recreation, and Marina; Open Community Space including Local Green Spaces; the
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https://www.west-norfolk.gov.uk/info/20214/emerging_local_plan_review/500/local_development_scheme

Natural Environment; Flood Risk and Prevention including maintenance of flood defences and

specific comments on allocated sites at St Peters Road/Blunts Orchard.

The opportunity was also taken to provide general information on Risk Management Authorities
(RMA); Watercourses protected by the LDA and relevant RMA Bylaws; Consultation during the
planning process; Early engagement and the better design of infrastructure; River setting and
corridors/Green Infrastructure; Biodiversity and protected habitats and species; Flood risk and water
level management including hazard mapping and development within the floodplain, open

watercourses and Water Resources.

Norfolk Minerals & Waste Local Plan

Norfolk County Council is preparing a Norfolk Minerals and Waste Local Plan Review, to consolidate
its three Development Plan Documents (DPD), including the Site Specific Allocation DPD referred
to in the Board’'s April 2017 meeting report, into one Local Plan, and ensure that the policies within
them remain up-to-date and to extend the plan period to the end of 2036 to ensure consistency with
the other plans being developed by the Local Planning Authorities in Norfolk.

The National Planning Practice Guidance (NPPG) states that most local plans are likely to require
updating in whole or in part at least every five years and this requirement was incorporated into the

adopted Minerals and Waste Core Strategy.

A public consultation on the draft Preferred Options document took place over a six week period
from 18 September until 30 October. The County Council has reviewed the responses received and

these, together with the other relevant documents, can be viewed on the County Council’'s webpage.

A response made on behalf of the Middle Level Commissioners and our relevant associated Boards,
within West Norfolk, in response to a public consultation, advised that the document had been
considered and the proposals were found to be outside the respective catchments and, therefore,

no specific comments were made.

Flood Risk Management (FRM) for the Fens Technical Group [previously reported as

the Future Fenland Project]

The Middle Level Commissioners’ Planning Engineer has represented both the Middle Level

Commissioners and their associated Boards on the Technical Group since the last Board meeting.

An article detailing the project was included on page 16 of the Summer edition of the ADA Gazette.
This can be found at_https://flickread.com/edition/html/index.php?pdf=5d1efbbc0a48b#16

The project is further discussed under a separate Agenda item.
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https://flickread.com/edition/html/index.php?pdf=5d1efbbc0a48b#16

Consulting Engineer

2 March 2020

Nordelph(321)\Reports\March 2020
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MNordelph Internal Drainage Board

i
I
i 1
I
Vo PREVIOUS 2020021 | 2021722 | 2022123 | 2023/24 | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 202930 FUTURE ALL YEARS i
iCapital Improvement Programme (2020/2021}) YEARS YEARS I
H 1
1 Pre Yr 0 Year 1 Year2 | Year3 | Yeard | Year5 | Year6 | Year7 | Year 8 | Year9 | Year 10 Post Totall !
1 Year 10 | Expenditure !
i i
1 - -
0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1
:Aqueduct p/s Pumping station replacement |
! i i i i 1
: Pumping station pumping and control equipment 0 0 18.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 18.0 :
! replacement |
- - - - 1
: Pumping station autom-atlc weedscreen cleaning 0 0 100 0.0 0.0 74 0 0.0 0.0 0.0 0.0 0.0 0.0 840 :
H equipment I
1 - - PR 1
i Pumping station Control building 0 0 00 | 00 | 00 | 00 | 0o 0.0 00 | 0o 00 | 100 100 |
i refurbishment/replacement 1
I . . L)
: Pumping sta-tlon compound/surrounds 0 0 0.0 0.0 0.0 5.0 0.0 0.0 0.0 0.0 0.0 0.0 50 :
1 improvements !
! !
I i
i 1
E Refurbishment of inlets/outfalls 0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 :
H 1
! |
= !
IDrainage Channels !
I !
H 1
! i
1
: 0 0 28 0 0 79 0 0 0 0 0 10 117 i
! 1
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Nordelph Internal Drainage Board

Biodiversity Action Plan Report 2019-20

Note on 2019-20 report

The ADA-led process to review and update existing IDB BAP guidelines and metrics is in motion with a national
meeting scheduled for March 2020. The outcomes of this will be shared with all Boards as and when it is
finalised. Until then, this report continues in the format of previous ones.

Report Summary

A walk around Nordelph IDB usually turns up an interesting variety of fenland wildlife and the well managed
drainage network is a key part of this. Despite cold and wet conditions in late-February 2020 the first signs of
Water Vole activity were evident between nodes 20-21, elsewhere a brown hare was noted laying up under a
ditch-side hawthorn highlighting the value of leaving scattered bushes where possible. Viewed externally, both
the bat box and barn owl entrance at Aqueduct Pumping Station were intact, conditions were too poor to check
either, but a follow up visit will be scheduled in June 2020. A replacement barn owl box for the MLC Pingle
Bridge site has been re-ordered and will be installed when possible (but with quite a high usage from dog
walkers and anglers an alternative site may be sought). The paddocks along the main entrance drove from
Pingle Bridge contained a large flock of fieldfare and starling.

Other
Invasive Species

The non-native invasive American Mink continues to be found in the Middle Level and the Conservation Officer
is keen to hear of any sightings in the Board’s area. As of autumn 2019, a coordinated Middle Level Mink
project has started using new rafts and ‘smart’ traps, 5 mink have since been caught. It has been suggested
that Internal Drainage Boards may be interested in supporting renewed efforts to eradicate mink from their
drains and helping ensure the survival of our native Water Vole (and other wildlife). A recommendation has
been included below and a copy of a letter with more information included on the use of remote-monitoring
technology (see Appendix 1).

Floating Pennywort continues to cause significant problems in the Ouse Washes area and as such all IDBs
are urged to be vigilant and report any sightings (confirmed or suspected) to the Conservation Officer. (An ID
poster produced in 2019 will be attached to this report, it can be printed and shared or copies are available
from Head Office)

Recommendations

Per Appendix 1, Mink Traps are available for purchase via the Conservation Officer at a cost of £210.68. The
CO will arrange installation and any training needed.

Training

The next Middle Level Biodiversity Meeting will take place on Wednesday 2nd December 2020 at the Oliver
Cromwell Hotel in March. Further training events will be scheduled in due course — the Conservation Officer
welcomes suggestions for topics Board members may find useful/interesting.

The Conservation Officer is happy to assist with any enquiries arising from this report.

Peter Beckenham
Peter.beckenham@middlelevel.gov.uk
07765 597775
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Photos

Figur 1 Water Vole burrow in a Nordelph ID drain

Figure 2 well-managd Nordelph drain with aquatic margins and shrub left to benefit wildlife
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Nordelph IDB Map 2019-20
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Nordelph Internal Drainage Board Biodiversity Action Plan Report 2019-20

Drainage Ditch Action Plan

control as appropriate (see
Appendix F for species list)

Wildlife Trust

Target Target Action IDB Actions Partners Date Indicators Report
Reference Reference
Establish and maintain a A map-based is
11 management plan for routine Conservation 2015 Plan finalised and attached. It will be
' IDB operations incorporating Officer followed each year amended as further
key biodiversity features information is gathered.
Look for opportunities to o
. . ; If re-profiling is
Manage ditches for provide natural erosion . . - .
S . . . Conservation . carried out, No re-profiling carried out
1 biodiversity as well as 1.2 protection such as marginal : Ongoing - . .
. - Officer opportunities during the period.
for drainage plant ledges when re-profiling : -
. identified
ditches
. . Length of ditch with
Provide natural erosion .
. . ) Conservation . ledge / natural
13 protection as in 1.2 if . Ongoing . As above.
" . Officer vegetation
opportunities available
revetment
\dentity qhtches of Ensure appropriate Conservation e L Ditches of interest
conservation interest ) : . . Specified in : i
2 2.2 management of ditches for Officer, Plantlife, Ongoing identified on
and manage L ; S management plan
. priority species Wildlife Trust Management Plan map.
appropriately
Refer private landowners to
Support the_ . the Conservation Officer for Conservation Number_ of contacts .
Conservation Officer in X T X received and No enquiries were
) . advice on creating field Officer, Natural . ; -
3 working with 3.1 ; - Ongoing passed to received during the
. margin buffer zones and England, Wildlife ) .
landowners to benefit g : ; Conservation period
S o wildlife-friendly ditch Trust, FWAG .
wildlife in the district Officer
management
Repor_t any S|g_ht|ngs Of. non Conservation No invasive plant species
native invasive species : !
. . . : Officer, Reports to recorded. Floating
Control invasive immediately to the . . : ) .
4 species 4.1 Conservation Officer and Environment Ongoing Conservation Pennywort is present in
P Agency, Plantlife, Officer tidal River Ouse. Contact

CO with queries.
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Reedbed Action Plan

Target Target Action IDB Actions Partners Date Indicators Report
Reference Reference
Identify, assess and Wildlife Trust, Review of
. No areas of
1 map any areas of 11 Pass details of any known areas to Natural England, 2013 reedbed reedbed over
reedbed over 0.5ha in ' Conservation Officer Environment areas carried ) o
| 0.5ha identified.
size Agency out
(a) Number of
Manage the District adopted drains, where _— requests
. i ) i Wildlife Trust, .
Support appropriate possible, to assist private landowners who : . received No requests
2 . 2.2 - . Environment Ongoing X
reedbed creation wish to create areas of reedbed on their own Agenc (b) Number of received.
land gency landowners
assisted
Where reeds are present, commence mowing
Take conservation or cleansing work outside the bird breeding
. season (7t April — 15" July). Where reeds are Reeds not cut Management
value of reedbed into L ; . . X
growing in water be aware of the potential for Conservation during bird work was not
account when . : . X - . . . .
3 X . 3.2 late-nesting reed warblers being present until Officer, Wildlife | Ongoing nesting carried out during
planning and carrying . o . : .
: : late August and avoid mowing in that location. Trust, RSPB season the bird nesting
out ditch and river . . o .
X In exceptional circumstances where this is not period.
maintenance . . .
possible, seek advice from the Conservation
Officer.
Open Water Action Plan
Target Target Action IDB Actions Partners Date Indicators Report
Reference Reference
. . Local authorities, @) Nl_me_er of
Consider pond creation as Amphibian & Reptile mitigation
. 11 mitigation when a ditch has to P : P Ongoing opportunities (b) (a) None (b) None
Promote the creation . . Conservation, Wildlife
of ponds, lakes and be filled in or culverted Trust Number of ponds
1 Ve created
reservoirs in No flood storage
appropriate areas Support creation of flood Environment Agency, Number of projects areas or reservgoir
1.2 bp Natural England, Ongoing bro)

storage areas and reservoirs

Wildlife Trust, RSPB

involved with

projects arose during
the period
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Assist private landowners Amphibian & Reptile : @) N_umber of No information
; o . . g . information requests
13 with advice, information or Conservation, Wildlife | Ongoing (b) Number requests were
contacts as necessary Trust received
responded to
Create a pool at an
Look for opportunities appropriate ditch junction No new opportunities
to create open water when re-profiling (see the . . One pool opp
2 . 2.1 ; Conservation Officer 2010 for this method
habitat when Drainage Channel successfully created
X . o - arose.
managing ditches Biodiversity Manual,
technique CL3))
Water Vole Action Plan
Target Target Action IDB Actions Partners Date Indicators Report
Reference Reference
Assume water voles are present
when carrying out works (_d|scuss _ _ Measures _ Water vole Best Practice
special circumstances with the Conservation . incorporated in
. 11 . . ; Ongoing methods were used where
Manage ditches Conservation Officer) and follow Officer management appropriate
according to the the ADA water vole mitigation plans pprop '
1 law and to best guide
practice for water Best Practice for rat control
vole Publicise good practice for rat Conservation Good practice was publicised in the
1.2 control ne%r drarl)ina e ditches Officer, Wildlife | Ongoing ublﬁ:ised Environmental Officer’s
9 Trust P Natural Level newsletter in
December 2011.
Look for opportunities to add a . (@) (_)ppo_rt_unltles No opportunities identified;
. - Conservation . identified .
2.1 marginal shelf when re-profiling . Ongoing no measures taken during
) Officer (b) Measures .
Enhance drainage banks taken the period.
2 ditch habitat to (a) Sites
benefit water vole Consider using coir roll to stabilise . . No appropriate sites or
. ) Conservation . considered - .
2.2 banks and provide marginal ' Ongoing opportunities arose during
. Officer (b) Measures .
vegetation the period.
taken
Set up a survey programme to C(_)nserva_uo_n Surveys carried Conservation Officer to re-
3.1 ; : Officer, Wildlife 2010 L
. monitor water vole populations out visit in 2020.
3 Monitor water vole Trust
populations Provide data on water vole to the Conservation Data sent via
3.2 relevant Biological Records Officer, CPERC, | Ongoing Environmental Data sent to CPERC.
Centres NBIS Officer annually
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Carry out mink control as part of

Conservation

(a) Number of
trapping days

No mink reported. See note

4 Control mink as 4.2 the Middle Level programme and ondoin
necessary ' report all sightings to the Officer going (b) Number of on Mink control in report
Conservation Officer mink caught
Otter Action Plan
Target Target Action IDB Actions Partners Date Indicators Report
Reference Reference
Identify and maintain existing Sites identified
Improve otter key bushes and trees near Conservation 2012 and and listed in . .
1 . 1.1 . : ; No sign but likely present
habitat watercourses likely to be Officer ongoing management
important for otters plans
Ensure any dead otters are
Monitor otter reported to the Conservation Environment Otters reported to No dead otters were reported
2 ooulations 2.3 Officer and transferred to the Agenc Ongoing Conservation but signs of their presence
Pop Environment Agency for post gency Officer, if found found nearby
mortem
Reduce otter Report incidents of suspected . . No report§ or indications of
. ; . Environment . illegal trapping noted. Members
deaths related to illegal netting, trapping or Agency. Anglin Incidents are encouraged to report an
3 eel and crayfish 3.1 fishing to the Environment gency, Angiing Ongoing reported, if g gea fo repc y
. . . ) Clubs & ; suspicious activity or illegal
trapping and road Agency Fisheries Officers ; discovered L
' . . syndicates fishing to the EA or
traffic and the Conservation Officer . .
Conservation Officer.
Bats Action Plan
Target Target Action IDB Actions Partners Date Indicators Report
Reference Reference
Put up at Ieas_t one _bat box Bat Conservation Number of bat A bat box is installed at the
1.1 at an appropriate site, e.g. 2015 . , : ,
) . Trust boxes sited Board’s Pumping Station
. a pumping station
Improve habitat —
1 for bats Several trees indicated on
12 Pollard suitable trees to ongoin Number of trees the Management Plan map
’ provide bat roosts going pollarded may benefit from
pollarding.
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Identify potential sites for a

bat hibernaculum. e.q. in Conservation As (a) Potential sites No sites identified but old
1.3 disused buildin' s.g; Officer, Bat opportunities looked for (b) Site | barns in this quiet area are
tunnels 9 Conservation Trust arise created likely to offer opportunities
(a) Number of
. Bat Conservation boxes monitored
2.1 Monitor bat boxes Trust 2015 onwards (b) Number of (a) one (b) unsure
_ Collect boxes used by bats
2 information on
bat populations . . Conservation Data via .
29 Pass bat box information to Officer, CPBRC, 2015 onwards Conservation Annually |f'box found to be
CPBRC and NBIS . occupied by bats.
NBIS Officer annually
Kingfisher Action Plan
Target Target Action IDB Actions Partners Date Indicators Report
Reference Reference
Provide at least one Conservation Number of Some natural nesting sites
1.1 potential nest hole in sheet ' Ongoing nest sites . 9
e Officer ; available.
Improve the quality of pilings provided
1 - . _ . There are many natural perch
kingfisher habitat Leave kingfisher fishing . Number of . A !
. Conservation . . sites for kingfishers available
1.2 perches where possible : Ongoing perch sites .
; Officer along the Old Pop and Main
(e.g. occasional branch) left Drain
Note sightings of potential Data sent .
Collect records of breeding kingfisher and Conservation via Dﬁ\;ir?a(;\\//i, C;Iedvizzzlarr]gcl\él%lg d
2 kingfisher breeding 2.1 pass information to CPBRC Officer, Ongoing | Environment breedin Kir? fisher )r/nonitorin
between March and July and NBIS via the CPBRC, NBIS al Officer 9 to ?:ontimje 9
Environmental Officer annually
Barn Owl Action Plan
Target Target Action IDB Actions Partners Date Indicators Report
Reference Reference
Improve the Put up at least one barn - . Two (Aqueduct PS
1 quality of barn 1.1 owl nest box in a suitable Wildlife Conservanon 2015 Number of nest boxes and Nordelph
. ; Partnership provided .
owl habitat location overspill)
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12 Poll_ard suitable trees to Conservation Officer Ongoing Number of trees None
provide natural nest sites pollarded
Monitor nest boxes for use. (nghégrgﬁgglgégzst
Have occupied boxes Wildlife Conservation : ; y
2.1 . 2015 licensed ringers (a) 1. (b). unsure
checked for success by Partnership
Collect records licensed barn owl ringers. (b) Number of nest
2 of barn owl boxes used
presence Pass barn owl box Conservation Officer, Data sent via Annual. when box
2.2 information to CPBRC and Wildlife Conservation 2015 Conservation Officer is oc'cu ied
NBIS Partnership, CPBRC, NBIS annually pied.
Procedural Action Plan
Target Target Action IDB Actions Partners Date Indicators Report
Reference Reference
Conservation (sgﬂggnsbﬁélgf A representative from the
Provide training on IDB Establish programme of 1- Officer, Wildlife (b) Number of Board to attend the next
BAP and cons%rvation 1.1 day courses for IDB staff Trust, Natural 2013 Board members / IDB BAP meeting on 2nd
1 management of drainage and members England, other staff attendin December 2020 would be
9 9 specialists 9 very welcome.
channels for all relevant courses
staff by 2013 Establish suitable trainin Conservation Contractors The contractor’s machine
1.2 : 9 . 2013 attended training operator has attended a
for contractors’ staff Officer, Contractors S
course training workshop.
Consult with the (a) Number of
Take biodiversity into Conservation Officer and capital schemes No capital schemes were
account when planning choose the best possible Conservation . undertaken P
2 : X 2.1 o / . Ongoing undertaken by the Board
and undertaking capital mitigation solutions for Officer (b) Number of during the period
works biodiversity, e.g. fish- schemes 9 P '
friendly pumps commented on
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Appendix 1. Letter To IDB Chairmen and Vice-Chairmen regarding Mink Control

MIDDLE LEVEL

MIDDLE LEVEL OFFICES
85 WHITTLESEY ROAD,

COMMISSIONERS ARCH
CAMBRIDGESHIRE
Telephone: (01354) 602965 PE15 0OAH
(07765) 597775
Email: peter.beckenham@middielevel.gov.uk Peter Beckenham

Website:  www.middlelevel.gov.uk

Conservation Officer

34 December 2019
FAO Chairmen and Vice-Chairmen

Mink Control in the Middle Level

Dear Sirs, Madam

I am writing with an update on mink control in the Middle Level and proposing a future strategy for
managing the species that | hope Internal Drainage Boards will support.

Background

Internal Drainage Boards of the Middle Level have a proven record in delivering for conservation
as part of Biodiversity Action Plans (BAPs). These plans focus on watercourse habitat conservation
and the range of species that are dependent on them in the fens. Our work with Barn Owls,
Kingfishers and Otters, among others, has been recognised nationally for its achievements.

Water Voles

The Water Vole is described as Britain's fastest declining mammal, having disappeared from 70%
of known sites in the seven years between national surveys in the late 1980s and early 1990s
(GWCT, 2019). More recently, a further 30% decline was reported nationally between 2006 - 2015
(McGuire & Whitfield, 2017). In the Middle Level our work (supported by the Wildlife Trust) has
shown that Water Voles are still present in number thanks to a combination of factors including
continuity of drain management practices. However, given the precarious situation nationally, every
effort should be taken to conserve and enhance Water Voles in the Middle Level.

Mink in the Middle Level

The American Mink is an invasive non-native species (INNS) widely regarded as having
contributed significantly to the decline of Water VVoles across the country. This predation is
acknowledged in the State of Nature 2019 report “INNS may outcompete or predate native species,
as has happened with American Mink and Water VVole (Hayhow, et al. p35). The species is a
formidable predator also targeting water birds such as Moorhen as well game birds, fish and other
small mammals.

Sightings, reports and camera traps show that, although some control is ongoing, Mink are still
well-established in the Middle Level in 2019. There is now growing acknowledgement of the scale
and persistence of the mink problem and a need for a strategic, national approach to control
alongside existing commitments made in BAPs.
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Using Remote Monitoring to control Mink

Previously mink trapping involved daily checks on a trap in order to ensure there was no undue
suffering to the animal. This is problematic in that the time and responsibility taken on by the
volunteer is often not sustainable for long periods.

Advances in technology have now resulted in the ‘Remoti’ device being made available. This
device clips to the back of a cage and is capable of remotely monitoring a mink trap and notifying a
volunteer/coordinator via text message or email if the trap is triggered. Once set up this ends the
need to check traps daily, reducing the onus on a trap checker and thus greatly increasing the area
that can be covered.

Middle Level ‘Remoti’ trial, autumn 2019

In September 2019 the Middle Level Commissioners purchased 4 Remoti devices with new rafts
and cages to test their suitability to local conditions such as mobile reception, public/environmental
interactions and ease of use.

After 6 weeks the results were good with no malfunctions or incidences of interference. 1 Mink was
caught in this time with the process of initial notification through to humane despatch being trouble-
free. The devices work by using mobile network signals and this was found to be an issue in one
location, however, another site was soon found nearby.

Mink control is taking place in adjacent catchments with the Ely Group of IDBs already operating
20+ ‘remoti’ rafts, Welland & Deepings and Lindsey Marsh IDBs are looking at options.

Costs of Mink Control/Monitoring

The cost of supplying and operating a single mink raft with a Remoti is as follows (inc. VAT):

Item Cost (£) (inc VAT) | Details

Mink Raft £75.28 New design benefits by being made locally from
recycled plastic and having a covered outer edge
to reduce chance of polystyrene degrading and
entering the water course

Perdix Mink Trap £32.40 Metal cage is coated to reduce rusting. Older
(cage) cages may work provided they are rust-free.
Remoti Unit + £98.00 The unit requires a subscription fee to cover all
Subscription Fee data charges and website functionality for 24

months (included with purchase). Beyond that the
ongoing cost of a subscription renewal in 2021 is
estimated to be £24.00 per annum per unit*
(excluding V.A.T)

Assorted assembly £5.00
items (eg cord, drill
bit, tape, cable ties)

TOTAL £210.68 Initial cost. Then £24.00 per year after 2 years (as
above*)

Despatch per GWCT guidelines is suggested as an air pistol.
https://www.gwct.org.uk/advisory/guides/mink-raft-guidelines/dispatching-a-mink/

It is possible that a reduced rate can be negotiated on the above if a bulk order is placed.
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Summary and next steps
e |DBs are well-placed to provide a large-scale network of Mink control monitoring

e Such a scheme in the Middle Level will benefit our native Water Voles through the removal
of invasive non-native American Mink and continue to demonstrate our interest in and
commitment to Biodiversity Action Plan objectives

e As well as trapping Mink, the rafts will have long-term value as a means of recording water
vole presence through latrines which are often left on rafts

e With IDB support there is potential to expand Mink control from spring 2020 across the
Middle Level

Mink are known to be particularly active from April and | am keen not to lose out in this
important window. As such, in advance of board meetings next year, | would like to ask IDB
Chairmen if they are interested in offering financial support for the purchase of new mink
rafts and ‘Remoti’ devices for their districts per the costs outlined above.

IDBs vary in size/length of drainage network so I will leave it to individual boards to assess what/if
an amount can be contributed. As a guideline, an initial donation of £500 per IDB would allow for 2
fully Kitted rafts with some of that sum going towards future maintenance/volunteer training etc.
The Conservation Officer will liaise with the relevant parties over suitable locations for the rafts.

The Conservation Officer is on hand to answer any questions on the matter, send further
information or attend Board Meetings. All IDBs will be kept informed of progress.

If you are willing to support this initiative please reply by email or letter by 31% January 2020.

Many thanks, Peter Beckenham

peter.beckenham@middlelevel.gov.uk

Figure 3 & 2: New mink raft in operation. Note otter guards in place. Remoti unit attached to rear (2).
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middle level Invasive Non Native
commissioners Species Alert

BOATERS

Please follow this advice to help prevent the spread of Floating Pennywort:

+ Before entering the Middle Level system carry out a visual inspection of your vessel for
Floating Pennywort and remove anything that should not be there and leave by the side of
the watercourse, as far from the water as possible.

« If your vessel has an inboard engine check any weed filters or strainers and clear them.

« On a narrowboat lift & check for weed via the weed hatch where fitted and when safe to do
S0.

« Apply regular short bursts of reverse thrust when underway to throw off and unwrap any
weed caught around propellers.

If you do find something you suspect to be Floating Pennywort:

* Note the location and take a photo.
+ Ifitis on a Middle Level waterway phone the Middle Level Commissioners on 01354 653232.
+ On any other waterways contact the Environment Agency on 0800 80 70 60.

Photos from: Olaf Booy, Richard Lansdown (RL), Mike McCabe, British

Watenways s
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Glenn D. Boyce
District Officer for N.I1.D.B ~ Instructor Number 1:51896
Pingle Lodge Farm, Upwell, Wisbech, Cambs.
PE14 9BN
Phone 07758515340

District Officers Report

Flail mowing

Nigel Harrison was again asked to flail our drains this year; the standard of which is steadily
improving

Weed bucket cleaning

Again this year, about a third of the boards drains were cleaned, but upon recent inspections | feel
this is becoming a more needed task. The soil deposited by the increasing number of “sets” needs to
be cleaned from the bottom of the drains to allow free water flow.

As an annual activity I don’t anticipate too much trouble, however if some areas are left for a third
year term , we could be moving several tonnes of soil instead of just a few buckets.

I would also this year like to hire an extra long reach 360 machine to clean the drain next to the
pumping station. The cost of this is £675. per day (@£75.per hour) plus Transport of £250.

The movement of water at this point is slowing considerably and causing the pump to start and stop
much more often as opposed to a continual run.

Conventional equipment cannot reach this stretch.

Pumping Station

Thankfully, the pump continues to run trouble free.

However, the recent engineer’s inspections have highlighted the need for plans to be in place for
pump replacement as well as the weed screen.

Health and Safety

We have now had two visits from a health and safety specialist firm, Cope safety management,
during which nothing new was brought to my attention and all points they made had already been
mentioned in our own risk assessments!

Mr Sieley’s land remains unchanged.
All points to be discussed at our meeting!!

Regards Glenn ©
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Cope
Site Safety Inspection Record

Middle Level
Commissioners

Date of site visit
13/11/2019, 13:17

Address of inspected premises
Aqueduct Pumping Stn, Qutwell, Wisbech, PE14 8QA

Name of Advisor
Richard Andison

Audit Name
Nordelph IDB 13.11.19

Completed on
14/11/2019, 14:16
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Disclaimer
This record does not imply that the conditions are safe and healthy, or that the
arrangements for welfare at work are satisfactory in all other respects,

Mordelph 0B 13.11.19
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Inspection Record

P opening meeting
was hald with

lenn Boyce

Hawa there baen any
coidants since our
ast visit?

Have there been any
new starters sinca
b last visit?

q

ntraduction, Nordelph 1D covers an area of appraximataly 465 ha and comprisas of
pne small brick built pumping station, constructed in 1948, The building contains an
plectrical panel for the pump that was inspected in 2015 and was dua to be
reinspected 2020,

The building was not fenced off and had praviously been vandilised and used by tha
public as a toilet area. It was reported that following the removing of the windows and
rstalling a security door damage to the building had reduced. However, access to the
creen area and the potential to fall in the water was still present. 1t is therefore
ecommeandad that the ether the whole area be enclosed behind a sacurity fence or at
past the screen area to deny access to unautorsed parsons (Photographic risk
sEassment 1)

he Board has no direct amployees and are responsible for the operation of the
urnping station only; ary equipmeant or drain maintenancea is undertaken by aithar
iddle Level Commissioners or contractors. If contractors are used, it should be
nsured they are competent and have appropriate liability insurance. All Boards have
en made aware that whilst Middle Level Commissioness provide a conduit for health
nd safety information and can provide general advice, it is the Board's responsibility
0 enNsUne appropriate measures are taken to ensure that Board members, contractons
nd anyone else who could be affected by the Board's undertakings are not placed at
sk of injury or lliness. This can be achieved by complying with relevant legislation and
st practice. It was pleasing to see the Board have produced a ‘Dos and Donts'
ument which has been provided to all members and is on display in pumping
atlons and detalls guidance on safe working,

leaning of the weed screen was done manually with a chrome from a designated area
bove the screen,

The PQC Mr Glenn Boyce reported that they had produced a number of rigk
ssessments covering lone working, and pumping station operations.

rie working. As Board members usually visit the pumping station alone, a procedure
8 in place for Board members attending sites contacting fellow members or family
prior to and following each visit; this practice should be continued.

Puscass to the building was via a numbear of concreta staps that ware abstructed with
veqgetation and provided with no handrails,

t was agreed that the vegetation would be cut back and handrails would be
considered,

Extarnal ighting was provided to illuminate the weed screen area; howaver, there was

nao lighting provided at the entrance, It was reported the Pumping attendant used the
car headlights when reguined.

tis recommendead that a suitable means of illu minating the main door and accass
route be provided e.g a passive infrared sensor be provided that would switch on the
Jight as the attendant approached the building. As an interim measure head torches

Mordelph (DB 13.11.19 =3-
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could be used,

& Falls into water. Tha location whara the manual weeding screaning was undartakan
as pravidad with a metal barriar; howeaver, 8 numbar of issues wara raised. :S-&a
hatograghic sk assessment 2),

I [The Building was found to ba in a poor state of repair with major faults in the
brickwork, It i strongly recommended that a competant person be employed ta
nvastigate further and offer solutions for its repair o réplacemeant,

b t was noted that there was an overhead power cableé n close proximity 1o the bulding
jind a further one near a drain, The pump attendant was aware and had noted them on
[he risk assessment,

t ks recommended that the following be done:

The height of the cables from the ground, where a vehicle may have to work naar o
pass under, be assessed 1o allow the sale exclusion distance be assessed for the
pehicle used, Further information can be found at westernpower.co, uk/customars-and-
pommunity/Health-Salety/public-safety-advice - ‘Look upl’ booklet,

The height should be assessed regulary as ground conditions can result in poles
noving reducing the height of the cable,

The location, cable height, and type of power ling pole &.g. 11Ky, should ba noted on
Eite plans and given to contractors 1o allow them to develop suitable safe syatems of
pork.

b first Ald kit and fire extinguisher ware found to be still in their wrapper,

t is impoertant that the fire extinguisher be inspected regularly and maintained by a
ompetent person,

irst Aid kit needs to be checked regularly and sterile dressing replaced as and whan
hey become out of date.

Photographic Risk Assessment

Protographic Risk Assessment 1

Location/Task/ Dutwell Pumping Stri - Pumping station and weed screaning area open to
Putivity Lnauthorised access,

Mature of hazard The hazard is person falling in to open water or gaining access to building.
Recommendad natall fence around the whole site, or, as an alternative option, so that it prevents
remedial action jpccess to the weed screen area.

licable legislation Decupiers' Liability Act 1084
Lavel of Risk
311,/20189, 13:29

Fratograpn 1

Fhiotographic Risk Assessmant 2

| acation/Tagk/ twell Pumping Stn - A metal bamer had been provided to act as a barner for the
ity rson undertaking the manual screen weed clearing; the present deslgn of tha barrier
iel not complatety prevent a fall from Reight.

urthermore, the person underaking the task has to stand on the metal screen to

Mordalph 108 13.11.18 o=
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Linclerake the task.,

Mature of hazard [They hazard is fall fram haight into the water resulting in an injury.

The hazard is @ trip or 8lip on the matal serean reaulting in an injury.

Hocommended Provide a second horizontal bar on tha barrar,
rermedial action
Relocate the barrier so that the person doas not have to stand on tha matal screan,

Aoplicable legisiation fWork at Height Regulations 2005, Workplace (Healh, Salety and Wellare) Hegulations
1 6

visl ol Higk

41172019, 13:47

Tried
| peraon informed

| persan informed 1
QErEan Glann Boyoe 13/11,/2018
14:17
Mclvisor's signature Fichard Andison 1371172019
14:17
Depariurs time 3172018, 1417
Mordalph 108 13,1119 -5
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Photographs

Photograph 1 Photograph 2

Nordelph 10B 13.11.19 -6 -
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© Cope
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Nordelph IDB SSI

Bte Bataty Inipecton Mecodd

Hama ol CIEHHE
Mardalph 108

Diate of aite vish

[ &th Feb, 2020 @ 1:00 PM GMT

Ackcbona of inapaciod peomiies

Aquishiat Pumping Station,
Cutwell, PE14 BOA

HWanmes ol el sce

Simon Cross

Tirves ol arvival ol alin
£ 6tk Fely, 2020 @ 12:55 PM GMT

Aachl Mg

Mardaiph 108 S50
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Audit

A opaning maating was held il
G Boyon
Hawe there been any accidenis since our last visit?

Hawe there been any new stariers since our last visit?

1
A number of observations mada the previous visit are reiterated, as detailed below:

Acoesg 10 &l Al the time of the visit, these waes no fencing or barriess preventing access eithes 1o the
whole site ar 1o the weed screen area. |t is recommended that suitabde Tencing is provided to protect the
whaole site, or altematively suitable barriers or fencing around the weed screen area whaore theme is a greater
risk af injury. In the interim, it is ecommended that suitable waming signage indicating the deep water
hazard |s provided In prominent locationa.

Weed Screen, Thene menaing a risk of a porson, particularly while undertaking manuasl cleasng of the weed
sorean with a crome, to slip or fall from height into the water under the axisting bamier rail_ It is
recommended that an intermediate rall and toe board s installed in @ suitable position to reduce the fek of
falling imto the water whilst still enabling weed screen clearing to be undertaken.

Access steps, There is still no handeail adjacont to the access steps down to the pumping station building.
It was reported that a previous handrail had been vandalised and remosed. |t is still recommended that a
suitable handrail is provided for the steps.

Lighting. M was repored that previous lighting provided had been vandalised, an intemally operated light
has been provided to illuminate the weed screen area, however access 1o the pumping station during low
light is usually underteken using the Hoard member's car headlights or torch. i |8 recommended that
whenz posaible sultable vandal proof' external lighting Is provided, ideally on a PIR sensor syatem 1o
INuminate both the acoess and weed soreen anea,

2

1t was reported that Cope Safely Managerent will undertake fo pravide generic risk sssessrmants and safe
systems of work for activities invalving work at the pumping station and other locations within the Board's
area of responsibility.

Privirte & Confiderial Page 178
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Photographic Risk Assessment

Signature of parson informed

Signature of person informed 1

Signature of persoe inforeed

G Boyee
&th Feb, 2020 1:26 PM GMT

Auchiiacn’s aig netune

Simon Cross
&t Fieb, 2020 7:05 P GMT

[ pa s Hmea

B &th Feb, 2020 & 2:30 PM GMT

Photographic Risk Assecoments ciosed ot during the visit
Mone

— R
MNumber of cutstanding Photographic Risk Assessments -

Prieate & Confiderdial Page 153
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ada

ADA Advice Note:
Internal Drainage Boards’ Health, Safety & Welfare Survey 2018

Prepared by Innes Thomson

Executive Summary

The content of this note is derived from the results of the first survey of health, safety and welfare
(MS&W) across internal drainage boards (1D8s) in England and represents findings from just under
75% of all 1083 In England. Those who responded are thanked for taking the time to provide their
answers.

Although the questionnaire did not require any hard evidence in the form of supporting
documaentation, responses were of a breadth to suggest a reasonably accurate reflection of the
current situation regarding HS&W in the 108 sactor.

Ovarall, the advice note highlights several areas where there are opportunities for improvements,
some of which could be viewed as quick wins where cthers will require a little more investment.

Three areas highlighted for improvement have a common linkage around attitudes and behaviours
where 1083 could demonstrate that they are leading their staff and employees in bast practice. This
Includes:

1. Ensuring that HS&W is an integral part of discussions at all Board Meetings

2, Actively showing that Board Membars care about the competency and welfare of their staff and
employees.

3, Implementing a no-blamae, anonymous, easy-to-access incident reporting system with active
raviews and actions fed back to staff/operatives,

Several excellent examples of HS&W best practice were highlighted from the questionnaire
responses and all ID8s are encouraged to strive for such best practice. All ID8s should ensure that
they have the capacity to undertake their functions safely and 1085 are encouraged to share and
compare their Health & Safety approaches, systems and processes with othaer 1085 and wider ADA
members to halp achieve best practice outcomes.

ADA has suggested a series of recommaendations for ID&s to consider and review which could
support and guide them in the implementation of HS&W best practice in a consistent mannar.

The conclusions also set out a series of recommended actions to help ID8s further improve their
HS&W. Kay to this will ba the development of a serles of HS&W seminars by ADA, supported by both
108 and HS&W professionals. These presentations will then be made available via the Xnowledge
section on ADA's website

Finally it is essential that ADA engages with the 1083 that were unable to meet the response
deadline and seek to assist them in understanding their HS&W requiremaents and 1o aim to achieve 2
consistent approach to the advice provided across all (08s. ADA will be contacting all ID8s that were
unable to complete the Initial HS&W survey.

ADA Advice Note: Internal Drainage Boards’ Health, Safety & Weifare Survey 2048 1
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Intreduction
Dwring 2018 ADA conducted a detailed survey of HSEW within IDBs.

The purpose of the survey was to identify a baseline through gathering a level of gualitative about
Hs&W of IDEs" board members, staff and operatives in order to:

act as 3 useful HS&W benchmark for IDBs a5 3 community,
2. support ADA in their desire to help provide consistent industry guidance and recommendations,
3. assist IDBs seeking to identify potential areas of improvement in the way they manage H3EW
within thair operations to achieve best practice wharever possible.

The survey was hald via an online questsonnaire that 1085 could complete on the Surveyblonkey
website. 1065 were first notified of the survey on 17 July 2018 and the guestionnaire remained
available for responses until 31 December 2018,

The guestionnaire was based on a set of H5&'W guestions prepared by Ian Benn, PG Dip H&S and Env
Law, Dip, NEBOSH, Grad IO5H, MCO| COP (Honorary Health & Safety Advisor, ADA), in conjunction
with lan Moodie [Technical Manager, ADA) and Innes Thomson |Chief Executive, ADA), and in
consultation with ADA's Committees and Board of Directors.

ADA"s Board of Directors made the assurance that all responses would be handled on 3 confidential
basis in order to ensure ADA received accurate and open data about H3EW. Therefore, no individusal
data is identifiable from this report, and the gensral ethos of its production has been to encourage
improvement across all 1265 in the way that HZEW is managed.

This is the first survey of its kind to get to this stage of evaluation across IDBs 335 2 whols. ADA
intends to evaluate progress with a repeat survey to be completed by 31 December 2021

ADA commends those who have responded in providing an assessment of HEEW within their
rezpective IDBs. Nearly 75% of all ID8s participated in the survey and we are encouraged to hear
that all 1D8s that completed the survey found it 3 useful audit of their H3EW capacty that will
enakle them to focus their own improvemeant efforts.

ADA sdvice Mote: Internal Orainage Boards' Health, Safety & Welfare Survey 2018 2

67



Representing Drainage
Water Level & Flood Risk
Managerﬂent Authorties

v

Conclusiens & Recemmaeandations

The key to successful approaches in delivering and maintzining effective HSEW are wide and varisd.
They are also indelibly linked to peoples” behaviours and attitudes to the subject. Behaviowrs and
attitudes are influenced by what people know through experience and how they have learnt about
the subject

This advice note seeks to guide ADA members about whers improvements in personzl and corporate
HE&W can take place. On the back of these results, ADA will consider how we can further assist our
members with HS&W systems and processes. However, the ultimate responsibility for pood HEEW
fallz uniguely upan IDB Board Members themsahes.

whilst annual accident statistics were gathered as part of the survey, the purpose of this note is not
intended to examine the detail of those incidents. It is noted, however, that these figures showed a
steadily increasing number of near-miss events between 2013 and 2017, It is almost certzin that
such an increase can be attributed to better recording of near misses by IDEs throughout the period.
Thiz is not a negative statistic and should be viewed as extremely encouraging. Any statistics that
have been collected by IDBs may support future risk assessment and risk reduction projects where
applicable.

ADA has concluded that the data from this survey can be summarised in the following way, with
recommendations for review and necessary actions/reflections by Boards.

&s a first and top prigrity, all Boards should check key HSE guidance on what the statutory minimum
expectation would be of Boards as employers and employess. This can be found at:

wwnw. hise gov uk/workers/employers.him

AD4 Advice Note: Internzl Drainage Boards' Health, Safety & welfare Survey 2018 3
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Tep Thres Recemmendatiens

b)

€

Governance and leadership | The majority of Boards reported that their day-to-day managers
had recelved H5&W training. However, there are still opportunities to ensure that § greater
numbar of Board Membars receive H5&W training. Behaviours sround H,5&W are about
leadership. it is recommanded that all ID8s initially focus on this area. Virtually all ID83 reported
that they have an HS&W policy, and all IDBS should review their policy to ensure that it is baing
fully implamented, or to see |f the policy needs updating. Boards should engure that HEEW k5 a
standing ivem for discussion at every Board Meesting, including short RSEW briefings for Board
Mambers,

Ensuring competence | We are pleased to note that nearty two thirds of responding Boards
reported that they carry out tests to ensure that thair employees are competent to undertake
thair work safely. Boards should ensure that all ID8 operatives are tested and licensed for their
compatency to operate plant and equipment in connection with their jobs.

Recording accidents and near misses | Several Boards reported that they do not hold sufficient
racords of accidents or near miss events, and lack » proper documented process for recording
accidants, It i strongly recommanded that Boards have distinct policies for recording accidents,
incidents and naar mizsses. This should note that all data is reviewed by the Board and that
lessons lesrned are fed back into the updating of risk assessments potentially a3 hazard

mitigation measures. All staff and contractors should be duty-bound to report Bccidents,
incidents and near misses.

ADA Advice Note: Internal Drainage Boards’ Health, Safety & Welfare Survey 2018
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Additienal Recemmandatiens fer IDBs te Consider

The following additional recommendations (in no particular order) are made by ADA to support IDEs
with the review and potential improvement of their HS&W actiities.

Recommendation

d)

Quality of advice

Reviaw the provision of HSEW adwice so that Board Mambers,
managers and s5taff receive the proper and comrect adwvice in line
with their functions.

welfare facilities

Ensure that all staff and operatives have access to appropriate
toilat & mess facilities when working away from base office
fdepot

Routineg training

Flan and provide regular HS&W training updates to all staff and
operatives, especially following accidents or incidents.

Health surveillance

Implement regular health screening for all staff and operatives.

Capacity

Ensura that the IDE has the sutably qualified rescurce and
capacity to undertake their functions safely. In doing so, the ID8
should review the opportunities for closer working with their
neighbouring ID8s to achieve bast practice outcomes.

Risk assessment

Ensure that risk assessmeants are undertaken for the IDE's
activities.

Toolbox Talks & Training

Flan and daliver programmes that provide information,
instruction, training and supervision for hazardous activitias
highlighted in risk assessmants.

Machinery inspaction

Ensure that the ID8 has a documented programme of routine
machinary inspaction.

ADA advice Note: Internal Drainage Boards' Health, Safety & Walfare Survey 2018
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Recemmanded Actions for ADA in suppert of IDBs

ADA is committed to supporting its members in striving to achieve best practice across all of their
funcrions, but especially H5&W. To that end, and on the basis of the results of the survey and this
note, ADA will be sesking to complets the following actions with the assistance of extemnal expers.

Mo. | Action Timescale

1. ADA to check and review H5E&W with all IDEs that were unable to Befiore 31
respond to the survey within the allotted tmeframe. March 2020

2. ADA to consider how to capture and then annually compile and publish Annualhy
summary information abowt IDEs" health and safety incidents and near
misses.

3. ADA to complete second H3&W survey of IDBs, and s=e=k 3 100% Before 31
response rate. December 2021

4. Inwestigate if a series of standard H3E&W Policy templates for use by IDBs | Before 31
may be appropriate. December 2020

5. Consider the preparation of toolbox talk materials for IDBs, utilizing the To CoMMmEence
ADA website and ADA Mews Stream to communicate these to members. | before 31

December 2020

&. Prepare briefings on HS&W matters for dissemination to 108 Clerks & T COMMEenCe

Chief. before 31
December 2020

7. Hold a series of H3&W seminars supported by both IDB and HEEW Befiore 31
professionals. These presentations will then be made availzable via the December 2020
Knowledge section on ADA's website.

END5S

Final version issued — 25 November 2019

ADA Advice Nate: Internzl Drainage Boards' Health, Safety & Welfare Survey 2018
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Nordelph Internal Drainage Board
Notice of conclusion of the audit
Annual Governance & Accountability Return for the year ended 31st March 2019

Sections 20(2) and 25 of the Local Audit and Accountability Act 2014
Accounts and Audit Regulations 2015 (S 2015 /234)

1 The Auct of accounts for the Nordelph Internal Drainage Board
for the yoar ended 318t March 2019 has been concluded and the accounts

publshed
2 The Annwal Governance & Accountabliity Return is avallable for inspection by

any local government elecior of the ares of  Nordelph Internal Drainage Board
on appiication 1o

PE1S 0AM
between the hours of 900am and 4.00pm on Mondays to Fridays
(exciuding public holidays ). when any local elector may make coples
of the Annual Return

3 Copies will be provided 10 any local elecior on payment of £2 40 for each copy

of the Annuad Return
/L”\— e
Announcement made by C Thomas - Clerk 10 the Board

hoﬂdkmmmm: Oth September 2019
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Annual Internal Audit Report 2018/19
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Fax D1scEsae
& Business Aovisers MRS T s <0 A
Rt 5 = ST
Nordelph internal Drainage Board
Year Ended 31" March 2019
| Internal | Date of most recent Date of most recent | Date when next planned detalled
Control  summary audit work detalled audit work audit work will commence
Objective | carried out on this ares carried out on this area
Section
A Year ended 31/03/2019
8 Year ended 31/03/2019 | Year ended 31/03/2017 Year ending 31/03/2020 =3
c Year ended 31/03/2019
[+) Year ended 31/03/2019 Year ended 31/03/2018 Year ending 31/03/2021
4 Year ended 31/03/2019
F Year ended 31/03/2019 N/A - no petty cash A =~ no petty cash
G Year ended 31/03/2019 | Year ended 31/03/2018 Year ending 31/03/2021 =
H Year ended 31/03/2019 Year ended 31/03/2018 Year ending 31/03/2021 |
| Year ended 31/03/2019
) Year ended 31/03/2019 | Year ended 31/03/2017 | Year ending 31/03/2020
K Year ended 31/03/2019 Ww”wwhmmlm

wmammummmsx'mmuuuuamum
Mmm.mmmmumwub In addition to the more

Conclusion

huwmammmmumwpmmm-mhnn
ended 31" March 2019,

mammwumwm-mum
wammwuumm-um-mtm

M Hegden = Wiy v B,

Oate 13-b-2009 i
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Section 1 - Annual Governance Statement 2018/19
We acknowledge as the members of;

NORDELPH INTERNAL DRAINAGE BOARD

our responsibility for ansuring that there is a sound system of internal control, inchuding arrangements for
the preparation of the Accounting Statements. We confirm, 10 the best of our knowledge and bebef, with
respect to the Accounting Statements for the year ended 31 March 2019, that

1. VW hawe et 10 placn v angemees for sflectve Snmeesst PRpares ) By sieleeerts 5 scrotmTe
managemenl dutng Pw year. o for he grapecstion of wih e Accounts and Al Reguistions
P S0COWTIng wiatermersy

L Wo maiiained an stequete system of inteenal control R SOPRT AT ETOALS ] BITAPINT WAROIATy
Nchdng Teatures Sesgned o provent snd dulect feud A4 sefeumntng Me pubic MOy BT W soUTE S B
0 COmrupton and reviewsd M efactverass 1 chage

3 Ve took sl reascnatite AP 10 KRR SuUMetves an oy Gore WiV 1 e e Bgad power i 0 wa! et

hal Bwre are o maliens of actunl or polentiel
Pon-comphance with lews reguistons and Proper
Practices hat cousd have » signitcant francal eflec
00 B abily of this suhorily 1o conduct s
m.mpbm

‘.hmemhmb
the exercise of secion nghts in scoordence with Pw
requarermenis of $w Acconres and Audf Regulations

& We carmiod out an snsesament of ihe reks fscrng s
mhority and ok appropEiaie Meps o manege those
theba, ndudng e Ftroduction of intermal controls end'or
exteenad i anoe cover whare required

£ YW mirdained ihroughout the yew an sdeguste and
efective system of itermal sadit of he sccounting
reconds and comol systems

7. V¥ ook spproprists actin on o matiers rased
In reports from mtemnsd and exiernsl st

8. Ve conmiered whether any Migation, lebises or
cormbments, everry of TaNsacsons, occuring efther
turing or afier the yoar-end Nve » Sranced mpact on
this suthorfty and. wharm apgrepruin, have inchuded them
i the scosuntrg salnments

». (For local councis endy) Trust Ainds nehudting Aas met o of £3 maponadiiter where a1 8 body
charfiatde, In 0ur Cagacity as e tole mansging conporade. €13 8 sok manegiyg Mustee of & oy
asiee we dacharped o acoountadbity wst o ruaty
resgoneitéties for e And|s)assets. inchading
francied reporting and Il reguired . ndwperdent
ETInation of s

muMOMQNMWmQMMhﬁN‘mwmmn
authority will address the weaknesses ideniifed These sheets should be published with the Annusl Governance Statement.

complied wih Mroper Arecioes n dory o

Ariy Me pea pea of persons s e cpporturdy ©
et et B3k gue stiors sbout BPer suttor®y § scoounty

Conatiered s documenied Me Snecal end o0v: fgks
focns a! dnal with e propesty

”bﬂ“m nAepentect of the Anercie
Cortrul and HOCRIUTRL 15 OV 80 ChMCIVE view on whether
el controly meet he eeds of i meder suthorty

Mraponded £ Mantery DO T £1 seon by Feve e
evinrmal st
AIceed everythng § SN0 hewe a0 #1 DuBNE LY SOty

Qg e per oMY ¢/ kg place afer Me yeer
ond ¥ relevert

SRS S SR S

This Annual Governance Statement was approved at & Signed by the Chairman and Clark of the meetng wheare
meating of the authority on: Spproval was given:
W0b 200

and recorded as minute reference: Chaiman l .

'mmmmmnmmcmwmummw

Annual Governance and Accountsbiity Return 2018/19 Part 3 4of6
Local Councils, Internal Drainage Boards and other Smaller Authoribes* e
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Section 2 - Accounting Statemonts 2018/19 for

NORDELPH INTERNAL DRAINAGE BOARD

1. Balarncen brought
ocware

Total batwrces and reserves af the begmmng of the yeer
a3 recorded i Me Mancial reconds  Value mus! sgree o
Box 7 of previous yeur

)._,,, — —
2 (*) Precapt or Ratus ana
Levies

14.01"

10325

— 4

wmumnuumnﬂ '
receved o receivabis ) e pear Exchude ey grants

3. (%) Totd other receipts
26|

128 e procept or ratesteves recsived (e 2) hetude any

_____ S R——

Tolad iIncome ov recepts as recorded i e CastdOOk Mas
prants receved

4. () Seaf costn

i&mvumm.“.“d

6. (-) Loan interesticapital

Total expend®ure or peyments of capdal snd ileres?

repaymants q qmmummhm‘lm'm
6, (<) All other payments Tolel expendinye o paymaris as recorded i ha cash-
13 1 D00k e slaf costs (e 4) and Jow Filere st apila’
repeymants (ine 4
7. {*) Balances camed Total balences snd reserves of the end of the yoar Mus!
forward N, QU (10243) . (4+5+8)
=% - i : = ——
8. Tolal vaiue of cash and | ™he sum of st cumnt and depost berk scoounts. cesh
short lerm invastments 30, 3 hokfings and short term investments het! as af 31 March -
e To agres with bank reconcieton
9. Totad foeed assets plus The vatw of af the property the authonlly owns - £ /s made
1ong term inveatments 200, 200,000| up of af 13 fixed axsets snd kong lerm rvestments as at
A nawets 31 Mavch
10. Totad borrowings The outstanding capital batence 8 of 31 March of of e
qmmmmm

11. (For Loce! Counclls Orly) Disclosure note
8 Trust Ands (nchading chantable)

| certify ®iat for #1e yoar ended 31 March 2019 the Accounsing
Statenments In this Annual Governance and Accountabdity
Return have boen prepared on either 8 receipts and payments
of Income and axpenditure basis following the guidance in
Govemance and Accountability for Smaller Authontes - »
Practitioners” Guide 1o Proper Practices and present fairly
the financal poaltion of .

Signed by Responsible " bofore beng
presented Yo the

Date b Juns 2o
Annusl Governance and

Local Counclls, Internal Drsinage Boards and other

Return 2010/10 Part 3
Smalie

mm-ammA;u;mh“
and i responadie for managing Truef unds o assefs

N The Agures » P sccounmng statemenrsy above 00
nof e ey Tl bersectone

| confirm that these Accounting Statements were
approved by s authortty on this dale.
006 /7201

»8 recorded n minute ivfererce

9.‘\\1'

Signed by Charman af the meeting whare the Accourtng
Statements were
Mm.

Page S ol 8
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Section 3 - External Auditor Report and Certificate 2018/19
n respoct of Nordelph Internal Drainage Board - DBO0SO

1 Respective responsibllities of the body and the auditor
This suthority is responsible for ensuring that its financial management is adequate and effective and that & has &
sound system of intemal control, The authority prepares an Annuasl Governance and Accountability Returm in
scoordance with Proper Practices which:

* summanises the sccounting records for the year ended 31 March 2019, and

« confiems and provides assurance on those matiers that aro relevant 1o our duties and resgonsiities as

extomnl auditorn

Our responsibility is 1o review Sections 1 and 2 of the Annual Governance and Accountabiity Return in accordance
with guidance issued by the National Audil Office (NAO) on behai of the Compirofier and Audior General (see note
below). Ouwr work does not constitute an sudt carmied out In Bcoordance with Internasional Standards on Auditing (UK
& eland) and does not provide the same level of assurance that such an sudit would do.

ME Opren Pe nlene sion
“m-uam.n:—un:;-h-;-

[ matiers nor sftecting our cpevn wreo we 3me 10 the attenion of e @ty

*  The anenasd internal sudit repont fotuses on # series of Intermal control obgectives Covering an sUthority's key financel snd
wysteme ang conthuoes whothe!, in o8 significant respects, the internal (OMtrol objectives were being scheved the cughout the
yeor 10 3 standard adequate 10 meat the needs of the Buthority, We aote thet the mternal suditor has not grovided & concluson
the followeny internal control obijectives: §, D, H and J, The ancwsl imternsl sudit report wil inflorm the suthormy's response
saertions 2 end 6 the annual governance statement. As & result, the suthority must ersure thet sssursnce that hes nat
Prowoed vis these control objectives hes boen sought elsewhere,

3 External auditor certificate 2018/19

We certy that we have completed our review of Sections 1 and 2 of the Annual Governance and Accountability
mm;::wummmwmwwmmmbnmmn
Laterras Asdtn Newe

e | P Gihehon G o [ e

At Governance and Acoountatrity Retum 2018/10 Pan 3 Pagetiolt




Chartered Accountants
& Business Advisers

BY-.. e}

SCANNED

13 ULl 2019

MNH/BB/SAB/MMO053

15 October 2019

Messrs. D Thomas and R Hill
Middle Level Commissioners
Middle Level Offices

85 Whittlesey Road

March

Cambs.

PE15 0AH

Dear Messrs. Thomas and Hill

Internal Drainage Boards - Internal Audit 2018-2019

are related to specific boards,

General points

L. Surplus Balances

The Old School House
Dartford Road

March

Cambs PE15 8AE

Tel: 01354 652304

Fax: 01354 658273
march@whitingandpartners.co.uk
www.whitingandpartners.co.uk

We made reference in last year's management letter to the fact that a number of IDB’s
ho

Id significant cash reserves. Unfortunately we note tha

Client Comment:

Investment opportunities are kept under review, but during the period, interest rates

remained low, which led to further restrictions in relation to investments, During this

2. Opera Bank Reconciliations

As in prior years we have noticed that there are still issues with the Opera bank
reconciliation function, as such in some cases the Opera unreconciled reports do not tie
back to the main cashbook reconciliation. We are aware that this is a software issue and

PARTNERS Andre CA ASSOCIATES
Philip M Peters FCA ( : f A
Mark N

chard A Alecock ATT

Bury St. Edmunds Ely King’s Lynn March Mildenhall Peterborough
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not down to human error. In all cases with the assistance of the manual reconciliation
provided, no differences were identified in the year end bank and cash figures,

Client Comment:

As referred to, this is a minor software glitch associated with system shut-downs at the
time transactions are being processed, with part of the transaction ending up on the
unreconciled report. Although we are now able to have these postings rectified remotely
by our software provider through our maintenance agreement, this is obviously done
after the event. As mentioned, these do not constitute an error with the transaction
postings which would lead to any adjustments to the accounting ledgers being required.

Rate Software

As in prior years we are satisfied that the rate software is operating as expected.
However, on enquiry we understand that the programme is still not being used to its full
capabilities as a result of it not being fully linked to the Opera software. This was
highlighted previously and therefore we question whether the system is delivering full
value for money to the boards and ratepayers as it appears the system is effectively being
used in the same way as the preceding system.

As mentioned in the prior year’s management letter it was identified that only one
member of staff has a working knowledge of the rates system and is the only member of
staff who can access the programme. This could lead to great operational impact if the
employee became indisposed or decided to leave the organisation. As such we would
urge that further users are trained to avoid over reliance on one member of staff and
improve control risk by way of promoting segregation of duties,

Client Comment:

The installation/commissioning of the new software took longer than initially anticipated
and through this process the software was restricted to one workstation. The software is
now on two workstations, both of which are used. There is an operational manual for the
operation of the software and staff are required to keep an updated procedures manual for
their areas of work. Currently, when opportunities arise, in-house training is being given
to provide continuity of cover. There continues to be a delay in getting the software fully
integrated with the accounting software and the finance officer will shortly be attending a
meeting with the software provider to discuss these difficulties further,

ADA Subscription
We are pleased to note that ADA subscriptions are being accounted for under the
accruals basis in the current year. We accept that this has led to some variance between

the current prior years charges during this transitional year, these variances are not
material.

Bank Reconciliation Verification

We are pleased to note that in the main bank reconciliation verifications are being carried
out. There are still isolated cases where this has not occurred and would therefore
consider this to be an improvement on the prior year position. Again we would we would

suggest that concerted effort is made to ensure all monthly bank reconciliations are
verified in the current year.
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Insurance

We note as in prior years that from the property insurance schedule provided that the
buildings (excluding pumping stations) were last revalued for insurance purposes in
2012. We would suggest that due to residential and commercial property values
increasing in recent times that the buildings owned by the IDB’s might be worth more in
today’s market and could therefore potentially be slightly underinsured. As such we
would suggest that, as with the pumping stations in 2015, the IDB’s with such property
revalue for insurance purposes and carry out regular revaluations going forward, eg
every fifth year.

It is also noted that extra engineering insurance has not been taken out by a number of
boards, due to the difficulties faced when trying to make claims due to the fact that it is
impractical for a time a value for money perspective to maintain pumps in accordance
with the manufacturer’s guidelines. We appreciate that the nature of the insurance covers
“sudden & unforeseen” damage to the pumps and does not cover general wear and tear.
On enquiry the boards in question have decided that if such damage was to occur,
sufficient funds are in place to repair any such damage. On review of the fund balances
available at the year ended 31" March 2019 in the main we would agree that this is the
case, however we would suggest that a separate ring fenced fund is created for any
“sudden & unforeseen” damage that may arise in the future to such plant and machinery.
We would also suggest that each Board annually reviews its discussed position on this
matter formally by way of minute record and its action plans for such contingent events.

Client Comment:

For pumping stations, it was recommended that Boards review the asset appraisals
carried out in 2015 and the majority approved to instruct the engineer to re-visit these
and provide an update for the 2020 Board meetings, at which point the Board will be
able to review this valuation against the current insured value and take appropriate
action. For residential buildings, the Board now annually review a schedule showing the
insured value and therefore have the opportunity to increase/decrease the insured values
if considered appropriate.

Following the withdrawal of engineering insurance a number of Boards started a “ring
fenced” fund for pumping plant repairs/replacements. A Number of Boards had already
been raising money for this purpose and Boards will continue to review the matter in
relation to their individual circumstances.

Employee Benefits

Residential Property

As aresult of HMRC’s compliance visit to the Middle Level Commissioners some points
arose in relation to the provision of vehicles and properties to its employees. Whilst we
appreciate that the IDB’s are separate entities and did not fall under the scope of the visit
due to the synergies in relation to Middle Level and the IDB’s administrative working
practices the conclusions reached by HMRC might apply to other individual drainage
boards.

We note that a number of IDB’s have residential property that is occupied by employees;
these individuals do not pay rent. It is noted from the most recent P11d submitted that no
benefit has been calculated on the basis that their occupancy is necessary to the proper
performance of their duties; in addition to the fact that it is customary within the industry
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to provide such accommodation. This aside HMRC determined that this s%illu Sérgilss/}?{ﬁetress a
chargeable benefit as their work responsibilities did not deem it necessary for the
employee to be significantly on site, Changes in technology, social needs and working

practices meant that customary may not apply for general engineering staff now.

In addition it is noted that in some cases utility charges are also considered to be fully
exempt on the basis that these are used wholly for business use. Again it is questionable
whether this can be the case if occupied by employees as tied or rental basis.

As such going forward we advise that such arrangements are reviewed on a case-by-case
basis to ensure that any such benefit is commensurate with the service provided by the
tenant and extent of services provided to the tenant,

Vehicle Usage

Where IDB’s own vehicles, in the majority of cases these are specifically assigned to the
relevant boards’ employees and it has been declared that these vehicles are not used for
private use. We gather from the notes that accompany the P11d that this declaration is
provided by the chairman who is not generally the same as the employee,

We would advise that annual confirmations from the chairman are only acceptable if the

employee provides physical confirmation (eg signature) on a separate schedule to their
contract of employment when:

* they are first employed by the board
* renewed when any personal circumstances change (e.g. if vehicle used is changed)
¢ renewed if their role within the board changes and

regardless of the above, if nothing has changed the employee should provide written
confirmation every three years,

Residential Property - Occupied by Pumping Attendants

It has been noted on some boards that subcontracted pumping attendants/assistants are
living rent free or at a reduced rental rate. We gather from the notes that accompany the
P11d that this again is required in order to allow for the individual to fully and
effectively discharge their duties. This requires the provision of accommodation to be
included within their contract of employment and linked to the need to be on site /close
to the pumping station for the better performance of their duties. On review of the typical
annual fee charged by such individuals against what an equivalent rental charge would
be we consider this “benefit” to be overly generous. As such in order to provide value for
money to ratepayers of the affected IDB’s we would suggest rent is charged on, albeit at
a potentially reduced rate, to the individuals in residence or the value of accommodation
factored into the current salary position.

Land - rented to individuals/bodies associated with [DB’s

In the cases were IDB’s have surplus land in and around the pumping stations it is noted
that this is rented out in some cases to individuals or bodies that are associated with the
IDB’s, in the main by virtue of their position as commissioners. Whilst we appreciate
that some consideration is received, in the majority of cases we question whether this is
at market rate and therefore whether this represents value for money to the affected
boards.

81



10

11.

12.

%‘,I)TING

PARTNERS

Chartered Accountants
& Business Advisers

Itis noted that some of the individuals charged have held tenancies for a number of years
and therefore it may be difficult to increase rents until these come up for renewal. The
affected boards should review these tenancies on a semi-regular basis and take

Client Comments:

Employee Benefits

For those Boards concerned, we have written to the Chairman to outline the position and
made the suggestion of a meeting to fully review those matters relevant to the Board and
any actions that may be needed to update current procedures,

Land Rentals

Boards with land holdings which are rented do review rental values on a regular basis,
with those Boards with larger holdings engaging third party independent land agents,
Board members do already complete a register of members’ interest and we will look to
ensure that these continue to be updated as tenancy agreements change.

Provisions
In the past a number of boards have necessarily made provisions to take account of
potential costs that are unquantifiable, but due, at the balance sheet date. We note in the

back in the accounts, As such going forward we would suggest that all boards with such

provisions carry out a review on an annual basis to ensure that write backs are being
carried out, where necessary,

Client Comment:

As part of the end of year accounts procedures, provisions are looked at and a decision
on an individual basis made as to retain or write back.

Exercise of Public Rights
Going forward we note that all boards are now required to advertise a period of 30 days

Client Comment:

Boards are required advertise the appointment of the auditor, audit period, publication of
unaudited annual accounts and publication of audited accounts. As mentioned, the
regulations provide specific instructions concerning the publication of notices and each
Board annually publishes the required notices in accordance with the regulations,

Health and Safety Reviews
It was noted that some internal drainage boards had commissioned health and safety
reviews during the audited year. It was noted that there were some instances where a
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number of improvements had been communicated to these boards on corr‘;;nleestsior;’.sers\)\/e
would suggest that in light of the consistency of systems, processes and procedures
across the majority of boards it would be prudent to ensure a review is carried out by
each board in order to identify any further issues and action required to ensure boards
reduce their exposure to any potential associated claims from staff and other
users/visitors of their district facilities.

Client Comment:

Health and safety arrangements have been a topic discussed at the Middle Level
Chairman’s meetings and for the 2019 round of Board meetings, members were asked to
consider the recommendations coming from the Chairman’s meeting. All but one Board
approved to appoint Cope Safety Management as health and safety consultants for a
period of three years; this will provide administration support services to the Board as
well as the provision of inspections and annual reporting. The Board that didn’t appoint
Cope have appointed the NFU instead.

Risk Management Policy and procedures
We note that most boards undertook a substantial risk management assessment process in

2014 leading to formal acceptance in April 2015 which is subject to brief formally
Minutes review each year.

As we are now in mid-2019 these need to be checked on the agreed periodic 5 yearly
cycle to ensure they remain fully “fit for purpose’ taking account of both internal and
external changes to the economic circumstances, staff/management changes, climate

changes considerations and other environmental developments - past, current and
anticipated.

The purpose is to identify potential risks, put in place to preventive measures, and
monitor/measure and have actions plans pre-developed to cater for such eventualities in
order to minimise issues occurring in the first place and minimising their effect if they do
happen enabling quick and effect action to take place.

This work, while possibly initiated on an across Middle Level administrative IDB
framework/template, will require detailed input from officers and members of each

individual Board to achieve target completion and formal acceptance dates of Spring
2020.

Specific Points
1. Waldersey and Hundred of Wisbech IDBs

As has been the case for a number of years the two aforementioned boards have a
joint pumping arrangement. Waldersey IDB constructed a new pumping station, to
which Hundred of Wisbech IDB evacuate their water. Whilst we are happy with the
current arrangement we would strongly suggest that a legal arrangement be made.
Client Comment:

The “terms of the agreement” are going to be reviewed during this current financial
period to ensure that it still remains relevant in relation to changes to land use and as

part of the process opportunity can be taken to look into the formal arrangements
further,
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2. Haddenham IDB
It came to light during the course of the audit that the wages for the employee of
Haddenham IDB had not been amended to reflect the standard wage increase agreed

Client Comment:

This matter has been disclosed as part of the audit submissions and procedures put in
place to reduce the risk of this happening again.

3. Manea & Welney IDB
During the year the fixed assets have increased in value by £300,000. This is in
relation to the Old Glen House pumping station which was previously not valued or
insured; this has also been separately insured for the same value in the year for the
first time in recent years,

We note that the chairman has advised of this valuation, but no detailed backing
documentation has been provided to support the figure uplifted. As such we would
suggest that where valuation changes are made in relation to pumping stations and
property in the future that sufficient backing documentation is provided to endorse the
movement.

In addition, due to the pumping station not being currently operational it is
questionable whether Old Glen House should be included within operational assets,
instead it may be more appropriate to include within a separate heritage asset
classification. However we note that there is potential for the engines to be restored
which could again bring the pumping station back into operation.

Client Comment:

The Commissioners have approved to investigate the possibility of works to the site
and possible avenues of funding. We will therefore review the position further at the
end of the current financial year.

Finally we take this opportunity to thank your staff involved in our audit for their assistance
and cooperation.

Yours sincerely,

Ve, v Codon

Whiting & Partners
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Internal Drainage Boards in England g'eputmem
Annual Report for the year ended Food & Rural Affairs
31 March 2019

The Law - the following annual report is provided in accordance with Paragraph 4 of Schedule 2 to the Land
Drainage Act 1991,

No later than 30 September 2019 a copy must be provided to:
* Department for Environment. Food and Rural Affairs, Flood Management Division, Floor 3, Seacole, 2
Marsham Street, London SW1P 4DF via fioodreponsdideln. asl gov.uk

* National Flood and Coastal Risk Manager (Strategic Delivery). The Environment Agency. Horizon House,
Deanery Road, Bristol, BS1 SAH via rachasl hidenvironment-agency.aov, uk

¢ The Chief Executives of.
= ol local authorities that pay special levies 1o the Board;
= oll County Councils or London Boroughs within which the Board is situated.

Ploase compiete the form electronically. If you are unable 1o complete the form electronically, please complete
In BLOCK LETTERS using black ink.
Please round all cash figures down to nearest whole £.

mmao-ri\

Section A - Financial information

Preliminary information on special levies issued by the Board for 2019- 20

mwm-mhmmmmm.mmm
oisewhere on this form or by the extornal auditor's certificate.

Special levies information for financial year 2019-20 (forecast)

Name of local authority 201920 forecast £
1. BOROUGH COUNCIL OF KINGS LYNN AND WEST NORFOLK 1,110

> hatet e — _—
R o e —

e B e
R e

0

e o N
. = e -

Totsl == 1,110 — 4
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Section A - Financial information (continued)

Income and Expenditure Account for the year ending 31 March 2019

All Internal Drainage Boards must ensure that the Income and Expenditure information provided
below is consistent with the Board’s annual accounting statements which have been prepared in accordance

with proper practices found in Governance and

governance statements March 2017
31 Mo 209 ¢
INCOME
1. Drainage Rates 15215
2. Special Levies 1.110
| 3. Higher Land Water Contributions from the 1 - °
4. Contributions received from developers/other 0
.. beneficiarles = e T S—————
5. Government Grants (includes capital grants from EA 0
i and levy contributions) S— ¥
6. PSCAs from EA and other RMAs 0
7. Loans 0
8. Rechargeable Works 0
9. Interest and Investment Income 125
10. Rents and Acknowledgements 0
11. Other Income 0
Total income 16,450
EXPENDITURE 7
12. New Works and Improvement Works 0
13. Total precept to the Environment Agency 1,587
14, Watercourse maintenance 3.067
15. Pumping Stations, Sluices and Water level control i 2,090
16. Administration | 5659 |
17. PSCAs ’ 0
18. Rechargeable Works 0
19. Finance Charges | 0
20. 8SSis | 0
21, 1DB Blodiversity and conservation (other than item 20 | 35
_____expenditure) .
22 Other Expenditure 21 y
Total expenditure 13,609
DEF.IDB1 (Rev 08/19) Page 2 of 10
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EXCEPTIONAL ITEMS
23, Profits/{losses) arising from the disposal of fixed
B55E18

mmmﬂlﬁdﬂhhm

2841

24. Developers Funds income not applied in year I'.I_
25. Grant income nat applied in year o |
DEF-IDB1 (Rev.06119) Page 3 of 10
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Notes:

11, Include all other Income, such as absorption account surpluses (for example plant and labour absorption
accounts).

12. State the gross cost of undertaking minor capital works that have not been capitalised and the annual
depreciation charges of all major schemes that have been capitalised. You should also include o fair
proportion of the support costs directly associated with delivery of the schemes.

13. State the total precept demanded for the year as properly issued by the Environment Agency, in
accordance with section 141 of the Water Resources Act 1991, Providing that the precept has boen
property issued as before stated i should always be included here, even when the Board has appealed
against the amount of contribution, in accordance with section 140 of the Water Resources Act 1991,
Where the Board knows with certainty the outcome of any such appeal, it should also include the
appropnate accrual/prepayment.

14 State all costs associated with the maintenance of watercourses, meaning work associated with open
channels, pipelines, culverts, bridges, etc. Plant, vehicle and labour charges should inckude a fair
proportion of the overheads such as depot/workshop costs, employment on-costs, insurances and
depreciation, efc. You should also include a fair proportion of the support costs directly associated with
delivery of the maintenance programme.

15. State all costs associated with maintaning and operating the pumping stations, siuices and water level
control structures. Plant, vehicle and labour charges should include a fair proportion of the overheads such
as depolworkshop costs, employment on-costs, iInsurances and depreciation, etc. You should also include
.umdwmmmwmmmmmm
stations, sluices and water level control structures.

16. Include the cost of non-technical staff only, office accommodation, annual depreciation of office equipment
that has been capitaksed, minor office equipment that has not been capialised, postages, telecoms’.
stationery, printing, advertising, auditing of accounts. general insurances and all other costs associated
wmuw.mmuummmwm.m»m
associated with the delivery of front line services.

17. State all costs associated with the PSCA

18. State all costs associated with undertaking work for third parties. Plant, vehicle and labour charges should
Include a fair proportion of the overheads such as depol/workshop costs, employment on-costs, Insurances
and depreciation, efc. You should also include a fair proportion of the support costs directly associated with
undertaking the rechargeable work.

19. Include the cost of servicing any borrowing, in terms of bank/loan/hire purchase Inferest payable.

20. State all costs associated with undertaking works ~ capital or mainienance ~ specifically for helping to
achieve favourable condition on Sites of Special Scientific Interest (SSSis). In most cases, these costs will
be incurred in implementing actions set out in SSSI Water Level Management Plans or SSSI River
Restoration Plans,

z1.mumwmmm-mum-mnmu~wnw
conserve biodiversity (other than works on SSSis). These costs are likely 10 be incurred in implementing
actions set out in an IDB's Biodiversity Action Plan or other conservation actions on non-designated sites.

22. Include all other expenditure, such as a provision for bad/doubtful debts, write-0ffs, and absorption account
deficits (for exampie plant and labour absorption accounts).

n.s«umammummmmmumdum
and the cost of the asset less accumulated depreciation.
24. Total balance of developer fund year end.

25. Unspent grant at year end.

DEF-1D81 (Rev.06/19) Page 4 of 10
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Section B -IDB Reporting

Policy Delivery Statement

Boards are required lo produce a publicly available policy statement setting out their plans for delivering the
Government's policy aims and objectives. It is recommended that these statements be published on Boards'
wabsites where they have them and reviewed every three years.

Is an up to date statemant in place and copy (or weblink)
provided 1o Defra, and EAT ... ... yeu ] mo[]

Biodiversity
Ploase indicate whether your Board has a Biodiversity Action Plan_______ Yes [ No[]

If “yes” is the Blodiversity Action Plan available on your

What year was your Biodiversity Action Plan last updated?) . . . | |=mn

Have you reported progress on BAP implementation on your web site?........................ Yes [+ Hn[]

When was biodiversdty last discussed at a Board meeting (dale)?......... ... 20032010 |

555! water level management plans
Please indicate whether your Board is responsibie for any SSSI water level management
L O, I I |

H so, which ones:

Area of SSS| with IDB water level management plans... ... .. .. | |

mﬂﬁlmlmﬂmmnmnmumrm

e = c—

DEF-IDB1 (Rev 00/19) Page 5 of 10
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musg&mmmwmmnmbmmam
condition :

Access to environmental expertise

Does your IDB have access to environmental expertise? If 5o please tick all those options below through
which environmental expertise (s regularly provided o your 1D8:

Appropriately skilled Board Members (e g Board member from an Environmental Body/Authority)
Co-opted members

Dwectly employed staff

Contracted persons or consultants

Environmental Partiners/NGOs

Other (ploase describe)

Asset Management
What system/database does your Board use 1o manage the assets it is responsible for?

ADIS
Paper Records
Other Electronic System

Has your Board continued 1o undertake visual inspections and update
assel databases on an annual basis? Yu@ NoD

What is the cumulative total of identified watercourse (in km) that the Board periodically maintains?
7

How many pumping staions does the Board operate?
1

—

mu:mwmanmumwmmmnmmm
operated)’

0.34 cumecs

Health and Safety

Does the Board have a current Health and Safety policy in place? ves 0 No[]
Does the Board have a responsible officer for Health and Safety? Yu@ NoD
Have there been any reportable incidents in the past year”? ves[ ] wno[X

If 80, please summarise in the box below:

DEFJIDO1 (Rev 00/19) Page 6 of 10
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Guidance and Best Practice
Has your IDB adopted a formal Scheme of Delegation? vesPJ mo[ ]
Has your IDB provided training for board members in the st year in the any of the following areas?
Governance

Financea

Environment
Health, safety and welfare
Communications and engagement
Other (please describe)

L]

CICIRC0]

I o -

hm”tﬂ%mhhmﬂ?mm
audited accounts. programmes of works, WLMPS, etc) R s we[]

Has your IDB adopted computerised accounting and rating systems?.........................Yes ] No[ ]

Has your board published all minutes of meetings on the website?.................................. Yes [ Na [ ]
Does the Board publish information on its website on its approach o maintenance works and provide contact
details 1o allow for and encourage public engagement? "ﬁIE HUD

When planning maintenance and capital works are environmental impacts taken into account and wherever
possible best practice applied? ves [ e[ ]

Has your Board adopted the following governance documents?
mmmwwwum — T =« I Y
ummmmwu-winmmwmm

2012.... ves[ ] o [

cod-dcmwﬂhrhﬂm —— 1 = I 1

DEF-ID81 (Rav.08/10) Page T of 10
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Financial Regulations. . ... . Y =4 I ] I
Register of Member's INerests ..o Yos P No[ ]

Board membership and attendance

How many Board members (in lotal - elected and appointed) do you have on your IDB?

Seats avaiable to appointed members under the Land Drainage Act 1991
Mumber of elecied membaers on the board at year end.

Mumber of appointed mambers on the board at year end.

Mean average number of elected members in attendance al each board meeting over the
last financial year,

Mean average number of appointed members in altendance al each board meeting over
Ihe last financial year.

[olwow|lelele

Have you held elections within the last three years? _ S, E No [] ma [:I
mmmmummwnmdmm 28 of the
Land Drainage (Election of Drainage Boards) Regulations 19387 Yes [ No[ ] wa []

Complaints procedure
hﬁpﬂuh:mﬂdhpﬂhﬂammummmhm
of its website?. .. S ves [ No

Number of complainis received in the financial year?

Number of complaints cutstanding in the financial year?

Number of complaints referred lo the Local Government Ombudsman?
Mumber of complainis uphaid by the Local Government Ombudsman?

[-NE-NE-N-

Public Engagement

Hmﬂmwﬂmﬂh“hmmlﬁbw%hmﬂ:ﬂmrlhwnthmu:u}huhw]:

Press releases

Mewsletiers

Web site

Mestings

Shows/events (including open days/inspections)

Consultations
|Fuwﬂge{hMjﬂmrHMHﬂﬂ?
A61%

DEF-IDB1 (Rev.0819) Fage & of 10
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Section B: NOTES

Guidance and Best Practice

Has your Board published all minutes of meetings on the web site? In answering this question, this should
apply to all the main Board meetings held In the year and any appropriate meetings the Board has held with
extornal stakeholders,

Board membership and attendance

When referring to elected members of the Board, this relates to the number of landowners/drainage rate
payers that are elected 1o the Board,

When referring to appointed members of the Board, this relates 1o the number of members appointed by the
local authorities to represent the local councll taxpayers,

When referring to mean average number of elected and appointed members in attendance at meetings at
oach board meeting - this should be expressed as a number of attendees and not as a percentage
attendance.

With regard to elections, under Schedule 1 of the Land Drainage Act 1991, slected members should hold
office for three years, at which point a further election is held. When elections are held, they should comply
with the requirements under Regulation 28 of the Land Drainage (Election of Drainage Boards) Regulations
1938 - to advertise and nolify local stakeholders accordingly

DEF-IDB1 (Rev.08/19) Page 0 of 10
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Section C - Declaration

[ NORDELPH

| confirm that the Information provided in sections A-C or with this form is correct,

Signature | A == |

Date . o |
Name In BLOCK LETTERS g_m_wmn_;_ - _—
Designaton ASSISTANT TREASURER =
Emall address | ADMIN@MIDDLELEVEL GOV.UK ) o ]
DEF.IDB1 (Rov 08/19) Page 10of 10
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&

Department
for Environment
. 2 Marsham Street, T: 03459 335577
Food & Rural Affairs London, SW1P 4DF  heipline @defra.gsi.gov.uk

www.gov.uk/defra

To: The Chairs of all Internal Drainage Boards August 2015

in England

Dear F\LLI

Thank you for completing last year's IDB1 reports. From analysis Defra officials have
undertaken of these returns, | am pleased to see that you and your Boards have been able
to demonstrate continued improvement in many areas, including on governance and
accountability. | would like to thank you and reiterate my continued support for the work
that you do. | also welcome ADA’s work on the Good Governance Guidance. A copy of
our summary report is attached for your information.

You will have received IDB1 forms for 2018-19 to be completed and returned to us by 30
September 2019. | encourage you to continue with this upward trend and ensure that you
adopt all relevant model governance documents as soon as possible, as well as continuing
to address all other aspects of your work. | look forward to seeing this progress continue
and | am keen that your boards aim for zero audit qualifications this year.

As you may know, the report from our recent research into IDB membership will be
published shortly. | am particularly keen that local authorities are properly represented on
your boards and my officials will continue to work closely with ADA and others to ensure
that actions to address the findings are taken.

By working together in these areas, | am confident that IDBs can remain on a firm footing
to contribute widely to the needs of society in the long-term.

Yours sincerely,
< N
/
Jhef ome
Dr Thérese Coffey MP

AL Moy,
Sosors
W

s
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Internal Drainage Boards (IDBs): Annual
report summary and analysis - 2018
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Introduction

1. In response to the findings of the NAO report into Internal Drainage Boards (IDBs) that was
published back in March 2017, Defra has been working closely with Association of Drainage
Authorities (ADA) to address the issues raised with regard to IDBs’ governance and
accountability.

2. A number of steps have been taken to strengthen IDBs governance, including adding more
questions to the IDB1 form. We worked closely with ADA and the IDBs, EA, NE, RSPB, CLA and
NFU in updating the form.

IDB1 forms published annual returns

3. An|IDB makes an annual return to the Defra via a standard IDB1 form. This reports on the IDB’s
finances and confirms that IDBs have performed appropriately over the previous year. There
are three parts to the return:

* Financial information from their internal audit report setting out income (for example,
drainage rates, special levy and other contributions) and expenditure,

¢ A forecast of next year’s levy incomes; and

¢ A series of declarations that the IDB has complied with relevant guidance and best
practice for the sector during the preceding year.

4. The information collected from IDB1 forms will be used to identify:
e Broad trends and themes within the sector;

* Areas where the sector as a whole may require additional support and guidance to come
Into compliance with expected requirements; and

* Individual IDBs who may require support.

5. Initial analysis received from all the 113 IDBs as shown in Annex A on some of the key themes
is set out in the following sections.

Policy delivery statement
6. Nearly all boards report that they have in place an up to date policy statement.

Question Percentage  Percentage in previous
in 2018 year (2017)
Boards that have an up to date statement 90% 64%

Biodiversity action plans (BAPs)
7. Nearly all boards report (96%) that they have in place a biodiversity action plan, and in most
cases this is available to the general public.

98



Question Percentage  Percentage in previous

in 2018 year (2017)
Boards that have a biodiversity action plan 96% 66%
Boards that have made their plan publicly available 77% 66%
Boards that have reported progress on BAP 49% 39%
implementation
Boards that have a biosecurity process 38% N/A

SSSI water management (WLM) plans
8. A small number of IDBs (27%) reported that they are responsible for SSSI WLM plans.

Question Percentage  Percentage in previous
in 2018 year (2017)
Boards that are responsible for any SSI WLM plans 27% N/A

Access to environmental expertise

9. The majority of boards (84%) report that they have access to environmental expertise via
contracted persons or consultants.

Question Percentage Percentage in previous
in 2018 year (2017)
Boards who have appropriately skilled Board 19% 18%

Members (e.g. Board member from an
Environmental Body/Authority)

Boards who have Co-opted members 4% N/A
Boards who have directly employed staff 18% 11%
Boards who have contracted persons or consultants 84% 66%
Boards who have environmental Partners/NGOs 26% 20%
Boards who have other 9% 8%

Asset management

10. All boards (100%) report that they have continued to undertake visual inspections and
update asset.

Question Percentage Percentage in previous
in 2018 year (2017)

Different ways of
recording

Boards who have ADIS systems/database 35%

Boards who have Paper records 36%

Boards who have Other electronic systems 42%

Boards who have continued to undertake visual 100%

inspections and update asset

Health and Safety (H&S)
11. Practically all boards (98%) report that they have a current Health and Safety policy and a
good number (86%) of boards have a responsible officer for H&S.

Question Percentage Percentage in previous
in 2018 year (2017)
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Boards who have a current Health and Safety policy 98% Not reported

Boards who have a responsible officer for H&S 86% Not reported
Boards who have had any reportable incidents in 1% Not reported
past year

Guidance and Best Practices

12. Nearly all boards have adopted good guidance and best practices recommendations such as:
(93%) report that they have adopted a formal scheme of delegation, (92%) boards have
reported to have website information current for this year, (98%) have adopted computerised
accounting and rating systems, as specified in the IDB Review, (100%) have ensured that
environmental impacts are taken into account and Standing Orders and Byelaws are adopted.
(99%) boards that have adopted Code of Conduct for board Members, (80%) boards have
adopted Anti-fraud and corruption policy.

Question Percentage Percentage in previous
in 2018 year (2017)

Boards that have adopted a formal Scheme of 93% 64%

Delegation

Boards that have provided training for members in 22% 63%

the last year on Governance

Boards that have provided training for members in 13% N/A

the last year on Finance

Boards that have provided training for members in 21% N/A

the last year on Environment

Boards that have provided training for members in 16% N/A

the last year on health, safety and welfare

Boards that have provided training for members in 10% N/A

the last year on communications and engagement

Boards that have provided other means of training 4% 29%

for members in the last year

Boards that have website information current for 92% 67%

this year (Board membership, audited accounts,
programmes of works, WLMPS, etc.)

Boards that have adopted computerised accounting 98% 68%
and rating systems, as specified in the IDB Review

Boards that have published all minutes of meetings 86% N/A
Boards that have publish approach to maintenance 86% N/A
Boards that have ensured that environmental 100% N/A
impacts are taken into account

Boards that have adopted Standing Orders 100% 70%
Boards that have adopted Standing Orders that have 96% 66%
been approved by Ministers

Boards that have adopted Byelaws 95% 64%
Boards that have adopted the latest set of Byelaws 41% N/A
published in 2012

Boards that have had their byelaws approved by 88% 66%
Ministers
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Boards that have adopted Code of Conduct for Board 99% 70%
Members

Boards that have adopted Financial Regulations 99% 70%
Boards that have adopted Register of member's 100% 70%

Interests

Boards that have adopted Anti-fraud and corruption 80% N/A

policy

Board membership and attendance
13. Nearly all boards (93%) report that they have held elections in the last three years.

Question Percentage Percentage in previous
in 2018 year (2017)

Boards that have held elections in last three years 93% Not reported

Boards that held elections that comply with 94% Not reported

requirements

Boards that have complaints procedure accessible 91% Not reported

from their websites

Public Engagement
14. Nearly all boards (97%) report that they have websites in place. IDBs report that the most
popular way of engaging with the public is via meetings (82%) and newsletters (77%).

Question Percentage Percentage in previous
in 2018 year (2017)
Boards that have conducted press Releases 8% Not reported
Boards that have had newsletters 77% Not reported
Boards that have websites in place 97% Not reported
Boards that have conducted meetings 82% Not reported
Boards that have conducted shows/events 40% Not reported
Boards that have had consultations 38% Not reported
Boards that display notices 66% Not reported
Findings

The following finding are based on comparisons of 2017 and 2018 reports. It is important to note that
a number of steps have been taken to strengthen IDBs governance, including adding more questions
to the IDB1 form from this year. Therefore, some of the questions were not in the 2016 - 2017 IDB1
form and therefore it is not possible to carry a comparison check on progress.

15. Based on the responses, there are some positive results. It is showing that majority of IDBs are
making good use of their websites as a platform to share important information as a way of
being transparent. It is also showing that majority of IDBs have adopted good guidance and
best practices such as having in place code of conducts, financial regulations and approved
statutory instruments such as standing orders and byelaws. IDBs are also ensuring that that
environmental impacts are taken into consideration.
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16. Based on the responses, there are some positive results. It is showing that majority of IDBs are
making good use of their websites as a platform to share important information as a way of
being transparent. It is also showing that majority of IDBs have adopted good guidance and
best practices such as having in place code of conducts, financial regulations and approved
statutory instruments such as standing orders and byelaws. IDBs are also ensuring that that
environmental impacts are taken into consideration.

17. However, there are still some areas which require further improvement, for instance more
work needs to be done around providing training on health, safety and welfare for their board
members. Training for finance, communication and engagement etc is also on a low side and
requires further attention. IDBs also need to ensure that biodiversity action plans are more
publicly available. Furthermore, even though majority of the boards have byelaws in place,
there is a need for some of the boards to adopt the latest sets of Defra byelaws, but this may
depend upon local needs.

Funding
18. IDBs reported a total income of £83,8m for financial year 2017-2018.

Trend in funding

19. The sector's reported total income has increased for the last five years and by around 20% in
real terms over the last year as the chart below shows.

IDBs income for the last 5 years
90,000,000
80,000,000
70000000
60,000,000  EEE.....-" 4
50,000,000
40,000,000
30,000,000
20,000,000

10,000,000

0 ZJ
2013-2014 2014-2015 2015-2016 2016-2017 2017-2018

20. 80% of the sector’s income comes from special levies (paid by local authorities) and drainage

rates (paid by landowners within the internal drainage district). The remainder comes from a
variety of sources including government grants and rental income as demonstrated below.

102



Income 2017 - 2018

IDBs income (%)

50.00%
45.00%
40.00%
35.00%
30.00%
25.00%
20.00%
15.00%
10.00%

5.00%
s 7 8] 2

0.00%
Drainage rates Special levies Government PSCAs Other income total
grants

Breakdown of income

Break down of income 2017-2018

£35,000,000
£30,000,000
£25,000,000
£20,000,000
£15,000,000
£10,000,000
£5,000,000 .

21. In 2017 - 2018 reporting year alone, around 45% of the sector’s income came from special
levies.
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Expenditure

Expenditure (%)
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22. 32% of the sector’s is around watercourse maintenance. The remainder is around a variety
of activities such as administration costs and new work and improvements.
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Comparison of the major funding
23. Drainage rates have slightly decreased as a percentage of total income from the previous
year 25% in 2016-17 to 20% in 2017-18 and special levies have decreased from 47% in 2016-
17 to 39% in 2017-18. However, monetary value has increase from the previous year from
£16,930,773 in 2016-17 to £17414981 in 2017-18 and special levies has increased from
£32215377 in 2016-17 to £33184557 in 2017-18.
SPECIAL LEVIES 2017/18
SPECIAL LEVIES 2016/17
DRAINAGE RATES 2017/18
DRAINAGE RATES 2016/17
0% 10% 20% 30% 40% 50% 60%
Conclusion

24. Based on the responses from the IDB1 forms, IDBs are showing willingness and good

25

cooperation in addressing concerns that have been raised. However, some areas still need to
be addressed.

- However, there are still some IDBs who are not yet fulfilling some of these requirements. Such
as implementation of BAPs and ensuring all of the guidance and best practices are
implemented fully.

Recommendations
26. Defra should continue to work closely with ADA, IDBs and other key players such as EA, NE,

RSPB and other public bodies to ensure that IDB guidance that has been published recently is
exercised fully by all of the board members. More work is needed such as encouraging IDBs
to implement more training for their boards and making their biodiversity plans publicly
available. Furthermore, even though the majority of the boards have byelaws in place, there
is a need for some of the boards to adopt the latest set of Defra byelaws, but we also need to
ensure the byelaws are updated and fit for purpose.

10
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Annex A

List of IDBs who submitted IDB1 forms

1 Ainsty (2008) IDB

2 Airedale DC

3 Alconbury and Ellington

4 Ancholme Internal Drainage Board
5 Axe Brue

6 Axeholme & North Notts

7 Bedfordshire and River Ivel

8 Benwick

9 Beverley and North Holderness IDB
10 Black Drain DB

11 Black Sluice IDB

12 Bluntisham

13 Braunton Marsh DB

14 Broads

15 Buckingham and River Ouzel

16 Burnt Fen

17 Cawdle Fen

18 Churchfield and Plawfield

19 Connington & Holme

20 Cowick & Snaith

21 Curf and Wimblington Combined IDB
22 Danvm Drainage Commissioners
23 Dempster IDB

24 Doncaster East

25 Downham & Stow Bardolph

26 Earby & Salterforth

27 East Harling

28 East of the Ouse, Polver and Nar IDB
29 East Suffolk IDB

30 Euixmoor

31 Feldale

32 Foss IDB (2008)

33 Goole and Airmyn IDB

34 Goole Fielde

35 Haddenham Level

36 Holmewood and District DB

37 Hundred Foot Washes IDB

38 Hundred of Wisbech

39 Kings Lynn

40 Kyle and Upper Ouse IDB

41 Lakenheath

42 Lindsey Marsh DB

43 Littleport and Downham

44 Lower Medway IDB

45 Lower Severn IDB(2005)

46 Manea & Welney

47 March 3rd
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48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99

March 5th

March 6th

March East

March West and White Fen
Melverley IDB

Middle Fen and Mere
Middle Level Commissioners
Mildenhall

Needham & Laddus
Nightlayers

Nordelph

Norfolk Rivers

North East Lindsey

North Kent Marshes

North Level District IDB
North Somerset Levels IDB*
Northwold

Old West

Ouse and Derwent IDB
Ouse and Humber

Over and Willingham
Padnal and Waterden
Parrett

Pevensey and Cuckmere
Ramsey

Ramsey 1st (Hollow)
Ramsey 4th (Middlemoor)
Ramsey Upwood & Gt. Raveley
Ransonmoor

Rawcliffe DB

Rea IDB

Reedness and Swinefleet DB
River Lugg IDB

River Stour (Kent) IDB
Romney Marshes Area IDB
Sawtry

Scunthorpe and Gainsborough WLM Board
Selby Area IDB

South Holderness

South Holland

Southery & District

Sow and Penk DB

Stoke Ferry

Strine IDB

Stringside

Sutton & Mepal

Swaffham

Swale and Ure

Swavesey

Thorntree IDB

Trent Valley
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100
101
102
103
104
105
106
107
108
109
110
111
112
113

Upper Medway IDB

Upper Witham

Upwell

Vale of Pickering

Waldersey

Warboys, Somersham and Pidley
Waterbeach Level

Waveney, Lower Yare and Lothingland
Wellend and Deepings
Whittlesey and District

Witham 1st

Witham 3rd

Witham 4th

Woodwalton
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NORDELPH INTERNAL DRAINAGE BOARD (the Board)

Risk Management Strategy

1.

2.

Purpose, Aims and Objectives

11

1.2

1.3

14

The purpose of the Board’s Corporate Risk Management Strategy is to effectively
manage potential opportunities and threats to the Board achieving their objectives.
See attached Corporate Risk Management Policy Statement, Appendix A.

The Board’s Corporate Risk Management Strategy has the following aims and
objectives:

Integration of Risk Management into the culture of the Board

Raising awareness of the need for Risk Management by all those connected with
the delivery of services (including partners)

Enabling the Board to anticipate and respond to changing social, environmental
and legislative conditions

Minimisation of injury, damage, loss and inconvenience to employees, Members,
members of the public, service users, assets etc arising from or connected with the
delivery of the Board’s functions

Introduction of a robust framework and procedures for identification, analysis,
assessment and management of risk, and the reporting and recording of events,
based on best practice

Minimisation of the cost of risk

To achieve these aims and objectives, the following strategy is proposed:

Establish clear accountabilities, roles and reporting lines for all employees
Acquire and develop the necessary skills and expertise

Provide for risk assessment in all decision making processes

Develop a resource allocation framework to allocate resources for risk
management

Develop procedures and guidelines

Develop arrangements to measure performance of Risk Management activities
against the aims and objectives

To make all partners and service providers aware of the Board’s expectations on
risk, both generally and where necessary in particular areas of operation

The Board have noted and taken account of the Audit Commission definition of Risk:

‘Risk is the threat that an event or action will adversely affect the organisation’s
ability to achieve its objectives and to successfully execute its strategies’.

Accountabilities, Roles and Reporting Lines

2.1

A framework has been implemented that has addressed the following issues:
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2.2

2.3

24

2.5

2.6

e The different types of risk — Strategic and Operational

e Where it should be managed

e Corporate, Departmental and Risk Management Unit roles and accountabilities
e The need to drive the policy throughout the Board

e Prompt reporting of accidents, losses, changes etc

In many cases, risk management follows existing service management arrangements.
Strategic risk is best managed by the Board.

The Clerk will be responsible for the overall risk management strategy, and will report
directly to the Board.

The Chairman will be responsible for the overall Health and Safety policy and will
report to the Board.

It is envisaged that the development of a risk management strategy will encourage
ownership of risk and will allow for easier monitoring and reporting on remedial
actions/controls.

3. Skills and Expertise

3.1

3.2

Having established roles and responsibilities for risk management, the Board must
ensure that they have the skills and expertise necessary. They will achieve this by
providing appropriate training for employees and contractors and where appropriate
providing awareness courses that address the individual needs of both the manual
workforce and office staff.

Training will include focusing on best practice in risk management and on specific
risks in areas such as the following:

Partnership working

Project management

Operation of vehicles and equipment

Manual labour tasks eg Health and Safety issues

4. Embedding Risk Management

Risk management is an important part of the service planning process. This will enable both
strategic and operational risk, as well as the accumulation of risks from a number of areas to
be properly considered. Over time the Board aim to be able to demonstrate that there is a fully
embedded process.

This strategy and the information contained within the appendices provide a framework to be
used by all employees and Members in the implementation of risk management as an integral
part of good management.

5. Risks and the Decision Making Process
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5.1

5.2

5.3

5.4

5.5

Risk needs to be addressed at the point at which decisions are being taken. Where
Members and Officers are asked to make decisions they should be advised of the risks
associated with recommendations being made. The training described in the preceding
section will enable this to happen.

The Board will need to demonstrate that they took reasonable steps to consider the
risks involved in a decision.

A template has been developed for use with all significant decision reports.
There needs to be a balance struck between efficiency of the decision making process
and the need to address risk. Risk assessment is seen to be particularly valuable in

options appraisal.

This process does not guarantee that decisions will always be right but it will
demonstrate that the risks have been considered and the evidence will support this.

Risk Evaluation

6.1

6.2

Managers have been made aware that there are a number of tools that can be used to
help identify potential risks:

Workshops

Scenario planning

Analysing past claims and other losses
Analysing past corporate incidents/failures
Health & safety inspections

Induction training

Performance Review & Development interviews
Feedback

Having identified areas of potential risk, they must be analysed by:

e An assessment of impact
e An assessment of likelihood

This is to be done by recording the results using the risk matrix below:

RISK ASSESSMENT MATRIX

A

—>

Likelihood ofoccurrence

HIGH
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MEDIUM

LOW

LOW MEDIUM HIGH

v

< Impact on the Business

The high, medium and low categories for impact and likelihood are defined as follows: However,
certain activities will, of necessity, cross categories.

IMPACT

e High — will have a catastrophic effect on the operation/service delivery. May result in major
financial loss (over £100,000). Major service disruption (+ 5 days) or impact on the public. Death
of an individual or several people. Complete failure of project or extreme delay (over 2 months).
Many individual personal details compromised/revealed. Adverse publicity in national press.

¢ Medium —will have a noticeable effect on the operation/service delivery. May result in significant
financial loss (over £25,000). Will cause a degree of disruption (2-5 days) or impact on the public.
Severe injury to an individual or several people. Adverse effect on project/significant slippage.
Some individual personal details compromised/revealed. Adverse publicity in local press.

e Low — where the consequences will not be severe and any associated losses and/or financial
implications will be low (up to £10,000). Negligible effect on service delivery (1 day). Minor
injury or discomfort to an individual or several people. Isolated individual personal details
compromised/revealed. NB A number of low incidents may have a significant cumulative effect
and require attention.

LIKELIHOOD
e High - very likely to happen. (matrix score 3)
e Medium — likely to happen infrequently and difficult to predict. (matrix score 2)

Low — most unlikely to happen. (matrix score 1)

7. Risk Control

7.1 Using the risk matrix produces a risk rating score that will enable risks to be prioritised
using one or more of the “three T’s”

e Treat — score 2-3 — accept the risk but take cost effective in-house actions to
reduce the risk

e Transfer — score 4-5 — let someone else take the risk (eg by insurance or
passing responsibility for the risk to a contractor)
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1.2

e Terminate — score 6 — agree that the risk is too high and do not proceed with
the project or activity

NB — Insurance cover may be taken out for a risk falling within levels 2-3 when
appropriate to do so.

Risk assessment and risk matrices provide a powerful and easy to use tool for the
identification, assessment and control of business risk. They enable managers to
consider the whole range of categories of risk affecting a business activity. The
technique can assist in the prioritisation of risks and decisions on allocation of
resources. Decisions can then be made concerning the adequacy of existing control
measures and the need for further action. It can be directed at the business activity as
a whole or on individual departments/sections/functions or indeed projects.

8.  Supporting Innovation and Improvement

8.1

8.2

Risk Management will be incorporated into the business planning process with a risk
assessment of all business aims being undertaken as part of the annual Estimates
process.

The internal auditor will have a role in reviewing the effectiveness of control measures
that have been put in place to ensure that risk management measures are working.
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APPENDIX A

RISK MANAGEMENT STRATEGY STATEMENT

Risk is a feature of all businesses. Some risks will always exist and can never be eliminated: they
therefore need to be appropriately managed.

The Board recognise that they have a responsibility to manage hazards and risks and support a
structured and focused approach to managing them by approval at appropriate intervals of a Risk
Management Strategy.

In this way the Board will improve their ability to achieve their strategic objectives and enhance the
value of services they provide to the community.

The Boards’ Risk Management objectives are to:

Embed risk management into their culture and operations

Adopt a systematic approach to risk management as an integral part of service planning and
performance management

Manage risk in accordance with best practice

Anticipate and respond to changing social, environmental and legislative requirements
Ensure all employees have clear responsibility for both the risk and the tools to effectively
reduce/control it

These objectives will be achieved by:

Establishing clear roles, responsibilities and reporting lines within the organisation for risk
management

Incorporating risk management in decision making and operational management processes
Reinforcing the importance of effective risk management through training

Incorporating risk management considerations into Service/Business Planning, Project
Management, Partnerships & Procurement Processes

Monitoring risk management arrangements on a regular basis

The benefits of Risk Management include:

A safer environment for all

Improved public relations and reputation

Improved efficiency

Protecting employees and others from harm

A reduction in probability/size of uninsured or uninsurable losses

Competitive Insurance Premiums (as insurers recognise the Board as being a “low risk™)
Maximising the efficient use of available resources

Admin\BrendaM\Word\Policies\financialregulations\riskmanagementstrategy — nd

116



APPENDIX B

RISK MANAGEMENT POLICY DOCUMENT

In all types of undertaking, there is the potential for events and consequences that may, either be
opportunities to benefit or a cause of difficulty or harm. The Boards’ operations are no different and
risk management is increasingly recognised as being central to their strategic management. It is a
process whereby the risks are methodically addressed. The focus of good risk management is to
identify what can go wrong and take steps to avoid this or successfully manage the consequences.

Risk management is not just about financial management; it is about achieving objectives to deliver
high quality public services. The failure to manage risks effectively can be expensive in terms of
litigation and reputation, the ability to achieve desired targets, and, eventually, the rate and special
levy bills.

The Board need to keep under review and, if need be, strengthen their own corporate governance
arrangements, thereby improving their stewardship of public funds and providing positive and
continuing assurance to rate and special levy payers.

Risk is already examined as part of the day to day activities but there is now a need to look at, adapt,
improve where necessary and document existing processes.

The importance of looking afresh at risk comes in the wake of a more demanding society, bold
initiatives and a greater propensity to challenge and litigate when things go wrong. It also arises
because of the Defra IDB Review. The Board currently face pressures that potentially give rise to a
range of new and complex risks and which suggest that risk management is more important now than
at any other time.

Members are ultimately responsible for risk management because risks threaten the achievement of
policy objectives. Members therefore should, at appropriate intervals:

e take steps to identify and update key risks;
e evaluate the potential consequences if an event identified as a risk takes place; and
e decide upon appropriate measures to avoid, reduce or control the risk or its consequences.

This Risk Management Policy document is designed to be a living document which will be
continually updated when new risks are identified or when existing risks change.

The assessment of potential impact will be classified as high, medium or low. At the same time it
will assess how likely a risk is to occur and this will enable the Boards to decide which risks they
should pay most attention to when considering what measures to take to manage the risks.

After identifying and evaluating risks the responsible officer will need to decide upon appropriate
measures to take in order to avoid, reduce or control the risks or their consequences.
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Risk Register

Risk Details of how risk will be Review
Risk Identified Level | Treat | Transfer | Terminate managed Date Officer
Loss of cash through theft or 2 Y Insure and Fraud Prevention Policy April annually Clerk
dishonesty (fidelity guarantee)
Computer Programming services & 2 Y Through the Middle Level April annually
Telemetry Installations Commissioners
Banking arrangements, including 3 Y Within the authority given by the April annually Clerk
borrowing or lending Board
Keeping proper financial records in 3 Y Internal  Auditor employed & Continuous Clerk
accordance with statutory External Audit required.
requirements
Complying with restrictions on 2 Y Monitored by Clerk and Internal Continuous Clerk
borrowing Auditor
Proper, timely and accurate, 2 Y Managed by Clerk Meetings Clerk
reporting of the Board’s business in
the minutes
Regular review of policies 2 Y Clerk to produce schedule Every 5 years unless Clerk
more frequent review
required
Protection of buildings (loss or | 3-4 Y Y Regular recorded asset inspections, April annually Engineer
damage buildings and assets insured
Protection of plant and equipment | 3-4 Y Regular inspections, insurance Ongoing Engineer
(loss or damage) Y
Ensuring all business activities are | 2-4 Y Y Clerk’s advice taken in conjunction Ongoing Clerk
within legal powers applicable to the with  specialist advice where
Board appropriate
Ensuring that all requirements are 2-4 Y Y Clerk to manage seeking advice Ongoing Clerk
met under employment law and HM where necessary. AP Partnership
Revenue & Customs regulations Employment Law advice taken
Risk Details of how risk will be Review
Risk Identified Level | Treat | Transfer | Terminate managed Date Officer
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Ensuring the adequacy of the annual 3 Y Annual Estimates recommended to At meetings Clerk
rates and levies within sound the Board by Clerk. Board approve
budgeting arrangements at rate setting meetings; following

regular monitoring at Board

Meetings
Meeting the laid down timetables 2 Y Clerk Annually Clerk
when responding to consultation
invitations
Responding to those wishing to 2 Y Notices posted in accordance with Annually Clerk
exercise their rights of inspection Legislation
Register of Members’ Interests and | 2-3 Y Maintained by Clerk Annually Clerk
Gifts and Hospitality in place
The Risk of damage to third party | 3-4 Y Y Risk Assessments and insurance Annually Clerk
property or individuals as a
consequence of the Board providing
services (public liability)
Critical incident loss of data 3-4 Y Y Back up computer facility Ongoing Clerk
Corporate Manslaughter Legislation | 4-5 Y Y Seek specialist advice/employ Ongoing Clerk
for employees NEBOSH qualified Engineers
Maintenance of watercourses and | 3-4 Y Y Routine operations Consider at AGM Board
pumping stations
Vehicle or equipment lease or hire 2 Y Y Insure Annually Board
Damage to wildlife and subsequent 4 Y Conservation Officer employed Annually C Carson
prosecution
Complying with Health and Safety 4 Y Y Clerk. Croner employed as Ongoing Clerk
Law Consultant
Regular budget monitoring 3 Y Ongoing Clerk

Risk Details of how risk will be Review
Level | Treat | Transfer | Terminate managed Date Officer

Risk Identified
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Flood inundation by actions of 4 Environment Agency in Annually Engineer
others ie failure of raised conjunction with Engineer/Board
embankments
Major failure of Middle Level 4 Operations/Mechanical & Annually Engineer
pumping plant, and flood defence Electrical Engineers to inspect.
structures Unlikely to be insurance for

maintenance breakdown
Legal liability as a consequence of Y Insure Annually Clerk
asset ownership (public liability) 4
Legal liability as an employer 4 Y Insure Annually Clerk
(employers’ liability)
Legal liability as the owner of motor 5 Y Insure Annually Clerk
vehicles (motor insurance)
Mechanical & Engineering Asset 4 Y Annual inspection by insurance Ongoing Engineer

Inspections

provider. Regular in  house
inspections
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NORDELPH IDB
INSURED VALUE OF FIXED ASSETS

PUMPING STATIONS

Nordelph - Aqueduct Pumping Station

As At
31st March
2020

290,000.00

290,000.00
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NORDELPH INTERNAL DRAINAGE BOARD

Payments made 2018/2019 (1st March 2019 - 31st March 2019)

Middle Level Commissioners - Internal audit fees (Whiting & Partners, 2017-2018 accounts)
Middle Level Commissioners - Contribution (Environmental Officer)

Middle Level Commissioners - Pumping station maintenance

Anglia Farmers - Electricity supply to Nordelph pumping station

Payments made 2019/2020 (1st April 2019 - 29th February 2020)

Middle Level Commissioners - Administration charge, postages, telephone charges, stationery
and Health and Safety contract

Environment Agency - Precept

Middle Level Commissioners - Court summons 208-2019

Middle Level Commissioners - Pumping station maintenance

Middle Level Commissioners - Contribution to eel research 2018

Middle Level Commissioners - Internal audit fees (Whiting & Partners, 2018-2019 accounts)
Middle Level Commissioners - Administration charge, postages and telephone charges

Middle Level Commissioners - Contribution (Environmental Officer)

Middle Level Commissioners - Pumping station maintenance

Middle Level Commissioners - Renewal of insurances

Middle Level Commissioners - Fees (Planning and development applications)

PKF Littlejohn LLP - Audit Fee (2018-2019 accounts)

Harrison Agricultural - Flailmowing and weed bucket work

Middle Level Commissioners - Provision of Health & Safety services - COPE Safety Management Ltd
Harrison Agricultural - Flailmowing

Glenn Boyce - District Officer's fee and pumping attendant's duties (2019-2020)

Environment Agency - Precept

Middle Level Commissioners - Pumping station maintenance

P J Brown - Replace light fittings at pumping station

(NB - Amounts shown include Value Added Tax)
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498.00
385.00
138.24
471.67

1,492.91

3,449.71
833.13
0.50
146.64
20.00
522.00
2,364.19
385.00
146.64
358.20
100.80
240.00
2,406.00
160.00
255.00
2,195.00
833.12
146.64
213.76

14,776.33



NORDELPH INTERNAL DRAINAGE BOARD

BUDGET 2020/2021
Estimated
2019/2020 2019/2020 2020/2021 Remarks
£ £ £
Insurances 425 349 # 400 A - Reduced premiums following change of insurers
Repairs and renewals 800 800 800 ° B - Does not include provision for repairs
in relation to low winding resistance on pump.
Fuel 1,300 1,300 © 1,300
C - Charges to 31.10.19
Drainworks (including Environmental 3,250 3,250 °© 5,250 & Estimated 01.11.19 to 31.03.20
measures) (Readings taken 20/02/20)
Pumping and District Officer's 2,200 2,195 2,200 D - Includes flail mowing and ditching 2,218
payment
E - Includes provisions for:
Administration charge, Health and 5,950 6,000 6,600 © Flail mowing (30hrs) 1,500
Safety contract, Audit fee, Weed bucket (50nhrs) 2,000
printing, stationery, advertising, Slubbing - long reach (1 day) 1.000
Association of Drainage 4,500
Authorities subscriptions etc
F - Includes provision fro ADA subscription
Environment Agency Precept 1,666 1,666 1,708
G - Does not include for:
Pumping plant replacement strategy 500 800 500 Repalcement of weedscreen (est) 10,000
Pump repairs/replacement (est) 15,000
16,091 16,360 18,758
LOAN REPAYMENT GUIDE
LESS Deposit Accounts interest 44 150 50 25,000 over 10 years = 2,835.36 per year
16,047 16,210 18,708 © £2,835.36 = additional rate of 3.83p
' Estimated pump plant replacement fund
Opening Balance 32,864 32,864 33,004 Opening balance 01.04.2019 1,500
Rate Raised 22.00p 16,300 16,350 Transferred from G/F 2019/20 800
Rate Required 18,708 2525 p Expenditure 0
nNet Expenditure 16,047 16,210 18,708
Transfer to p/s account 0 0 Estimated balance at 31.03.2020 2,300
Closing Balance 33,117 33,004 33,004
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Cmts Data *8-Feb 2000

a8

United Kingdom PWLB FIXED RATE LOANS
Debt Management ESTIMATED REPAYMENT COSTS
Office
Amount of Advanca: 25,000.00
Poriod Annulty (5
Rate % Yearly Total| Rate nitial % Yoarly Reduces by Totsl
{years) % Cost () Cost(€)| % Costs (€)  each % year ) Cost (D)
1 yoar - 0.00 0.00 - 0.00 0.00 000
Ovar 1 not over 1% . 0.00 0.00 . 0.00 0.00 Q.00
Ower 1% not over 2 258 8.452.88 2581140 258 6,572.50 80,83 2580825
Crvar 2 not over 2% 2587 5,104.39 2507185 257 553125 8425 MeeaTS
Ower 2% not over 3 255 4,384,567 M12742| 288 4,488 42 8313 F RILT -]
Over 3 not over 3% 253 3,764,481 20087 253 3,887 88 4518 26,265.00
Ower 344 not over 4 252 3,304,780 2843824 252 44000 N 26,417 50
Ower 4 not over 4% 251 2,054 98 268,504.82| 251 A061.53 s 26 568 TS
Over &% nof over § 250 2,675.08 26,750.80 2.50 20250 nams M|TIATS
Ovar & not over 5% 2,40 2.448.00 28,008.00| 240 258308 28.30 26,867 50
Owar B not over 8 248 2.255.04 706048 248 .90 %0 27 05.00
Ower & not over 8% 247 2,009.41 Ir21433( 248 223308 F-¥." 27,1M.00
Ower 6% nat over 7 247 1,956.51 TATTAA| 247 2,004 48 205 2T I563
Ower T not over T4 247 1,836,08 AT50.TS| 247 1.975.42 258 IT ATO00
Ower TV not over 8 2.48 1,730.85 Teoa80| 248 1,870.00 1w TBIATS
Owver 8 nol over 81 2.48 1,638.69 2T 857.73| 248 1,778.08 18.09 T, 76T 50
Ower 8% not over & 2.46 1,556 .80 2802240 248 1.698.39 17.08 ITaN S
Owver § not over 8% 246 1,483.58 28,187 64| 246 1,622.29 16.18 28.075.00
Crver 8% not over 10 246 1.417.88 2838380 248 1,557 50 15.38 WIMTS
Ower 10 not ower 101 246 1,358.10 2852010 248 1,497.98 14,64 28,382 50
Over 10% not over 11 247 1,304.68 2070296 248 1,443.88 1398 28.536.25
Ower 11 not over 11% 247 1,255.28 WATI 44| 24T 1,305,711 1342 28.705.00
Ower 11% not over 12 247 1,210.03 9.040.72| 247 1,350.42 1288 ;mpsoas
Ower 12 ned over 12% 2.48 1,168.13 20,228.25| 248 1.310.00 12.80 3 ,030.00
Ower 12% nof over 13 2,49 1,131.47 2041822 248 1.271.54 nee 29.185.00
Crver 13 nol over 13% 2.4\ 100505 2060085 248 1.237.18 ns 18,357 50
Crver 13% not over 14 2,50 1.063.72 29,7B4.18| 280 1.205.38 .16 25N
Crver 14 nol over 14% 251 1,033.78 207062 251 1,175.82 082 29.706.25
Over 14% not over 15 252 1,006.91 3017730| 282 114833 10.50 20,882 50
Ower 15 not over 15% 253 are.eM 07721 283 1,122.70 1020 20,060.00
Ower 15% not over 16 254 955,51 30,578.52| 254 1.088.75 a8 302878
Ohver 18 not over 1683 2.55 932,84 30,783.72| 2.55 1,076.33 958 NANTS
Owver 18% not over 17 257 g12.22 3,548 256 1,055.29 .41 30,600.00
Ot 17 not ovar 17% 2.58 B32.15 3122835 257 1,025 54 918 30,7250
Ower 17% not over 18 2.50 87328 343736 250 1,018.19 899 30,960 38
Ower 18 not over 187% 261 B58.19 367003 260 1,000.88 T8 #1,175.00
Crver 181 not over 18 262 830.30 388602 281 98414 B55 335188
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Period Annuity
Rate % Yoarly Total| Rate  Initial '4 Yearly Reduces by Totad
(years) % Cont (£) Cost (£)] % Costs ([) osach % year () Cost ()
Ower 16 not over 104 204 82426 32,045.75] 263 060 78 LES] nsT800
Over 19% not over 20 208 00022 3236800 204 985,00 028 3. 768.00
Over 20 not over 20% 267 706,74 3202634 205 w101 808 305828
Over 204 not over 21 200 782,24 3285408 207 028 99 795 nIme
Over 21 not over 21% 27 77019 1P18I7| 200 91640 e 231000
Over 21% not over 22 an 760.78 Blsex2l 270 005 68 1687 nswrn
Over 22 not over 22% 2mn N BVouas| 2N LR 78 nmaxs
Over 22% not over 23 276 730.9¢ 2N00.16] 2.7 8847 Q 101938
Over 23 not over 23% 27 72047 Mism00| 274 L) e 322000
Over 23% not over 24 278 Traa JMazr82] 270 866 83 e 33.442 50
Over 24 not over 24% n norn aerrm am 856 45 r.07 65628
Over 24% not over 26 . 609,30 3400060 279 848.75 (X 3380213
Over 25 not over 26% 283 601.48 35,20548| 280 840 20 (1) 34,100 00
Over 26% not over 26 284 68317 5652484 282 83327 aern M3 28
Over 26 not over 26% 288 676.02 W L0008 289 82545 LY Mu8128
Over 26% not over 27 207 668.43 3000622] 284 81708 sy 3 76250
Over 27 not aver 27% 200 061.00 36,407.80| 280 81208 6.50 36.010.00
Over 27% not over 280 200 656,00 36,080.00| 287 806 18 841 B4
Ovor 28 not over 28% m 048,34 36,08638| 288 790.00 en 35,440 00
Over 26% not over 29 203 642,75 anso| 260 ™S 62s 26,60475
Ovor 20 not over 20% 204 63663 rserar| am 78748 a7 3%.912%
Over 29% not over 30 295 630.76 3784500 292 ™67 6.08 ¥ I12%
Over 30 not over 30% aw 625.05 3818206 200 778.00 .00 ¥ISITS
Over 30% not over 31 298 620.65 3847410 24 mn S0 3%.576.25
Over 31 not over 31% 200 615.36 38,76768| 296 766.83 a87 36 340 00
Over 31% not over 32 3,00 610.38 30,00432) 207 761.88 s&0 37.085 63
Over 32 not over 32% anm 606.60 30,36400| 298 757.12 an 3729250
Over 32 not over 33 3.02 601.01 006660 200 75254 560 3752083
Over 33 not over 33%4 303 506.60 3097220 300 748.13 %60 37,750.00
Over 33% not over 34 304 802.36 4028048 a0 743.90 583 37980 63
Over 34 not over 34% 305 688,20 40568201 302 e 547 3821250
Over 34% not over 36 3.08 584.38 40,006.60| 3.02 T 539 3840125
Over 36 not over 35% 307 580.61 4122331 303 73088 53 38.636 00
Over 36% not over 36 307 676.15 41,48280| 204 nra 528 38.870.00
Over 36 not over 386% 3.08 s72.67 4180491 306 mn 522 39.108.28
Over 36% not over 37 3.00 669.32 4212088| 306 T20.4 s 393475
Over 37 not over 37% 310 666.11 42458.25| 308 758 5.1 39.538 00
Over 37% not over 38 310 656216 42,72416| 307 nan 5.06 077438
Over 38 not over 38% an 569,18 4305686 308 700.68 5.00 40.015.00
Over 38% not over 39 an 566,45 4332610 308 706.51 L) 40.207 50
Over 38 not over 30% 312 §62.70 a.ua.soL 300 mn 489 40,450.00
Ovor 39% not over 40 312 548,18 43036.20| a0 700.00 484 4068375
Over 40 not over 40% ann 546.64 4427784 310 696.14 A 40,887 50
Over 40% not over 41 313 543.32 4455224 3N 68363 T4 #1313
Over 41 not over 41% s 540.08 4462664 AN 689 85 408 4137750
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Period Annulty
Rate % Yoarly Total| Rate Initial 4 Yearty Reduces by Total
(yonrs) % Cost (£) Cost(£)] % Costs (£) sach % year (0) Cost (T)
Over 41% nol over 42 214 537.83 817772 Aan 08037 o “snm
Over 42 not over 42% 34 83477 4545545 312 684.12 “% 4177000
Over 42% not over 43 314 LN 4573004 312 880.70 a8 41.965.00
Over 43 not over 43% 314 520,00 4001343) 313 Ly U3 45 Q2500
Owver 43 not over 44 34 520,00 46,20328| 31 675 M LR L) 424108
Over 44 nol over 44% 318 s24. 1 4605400) 313 67218 400 4200825
Over 44% not over 456 318 62163 4603770 313 068.03 438 Q088
Over 45 not over 45% 315 518.92 4722172 34 66723 “n 43,085.00
Over 45% not over 46 a18 616.37 4750004 314 084,24 'y 425128
Over 48 not over 48% 318 613,80 AaT701.77| A4 0612 an Qurw
Over 46% not over 47 318 S11.47 4807818 314 05846 418 Qsars
Over 47 not over 47% 316 509,11 49,30545| 314 655 68 4 4388000
Over 47% not over 48 316 500.81 48066370] 318 0547 40 400088
Over 48 not over 48% 314 50364 4805308) 218 65148 400 e
Over 48Y% not over 40 a4 801,48 40,14210] 318 64885 “m 44400 83
Over 40 not over 49% 34 400.30 4043070 218 64028 i 44887 %0
Over 49% not over 60 L) “arn 4972100 318 78 I M
Note: 1. If a borrower wishes to make a premature repayment of a loan, elther in whole or in part,
it should contact the Board giving full details beforehand. The Board will usually agree to
accept this request but It should be noted that & premium will be payable when the Interest
rate on the loan to be repaid s higher than the current rate applying to the premature
repayment of a loan repayable by the same method and over the same period as that
remaining on the loan which It s proposed to repay. When the interest rate on the loan 1o be
repaid Is than the current rate applying to the pramature repayment, a discount will be
allowed.
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Nordelph Internal Drainage Board

Rate and levy reqguirements

Under Section 37 of the Land Drainage Act 1991, the appropriate proportions in which the net
expenditure of the Board must be borne for 2020/2021 is:-

a)  Proportion to be borne by the Agricultural Sector — 93.19%

b)  Proportion to be borne by Special levy issued to the Borough Council of Kings Lynn and
West Norfolk — 6.81%

The product of a rate of 1p in the £ on Agricultural land and buildings is £690.

In 2020/2021 a rate of 1p together with corresponding Special levy would raise £741.

Estimated revenue cash balance on 31 March 2020 - £33,000

The estimated net expenditure for the Boards Revenue and Capital Programmes in 2020/2021,
not including provision for the pumping plant replacement strategy is £18,708 and is equivalent to:-

a) arate in the £ on Agricultural land and buildings of 25.25p and
b)  a Special levy on the Borough Council of Kings Lynn and West Norfolk of £1,274

In 2019/2020 a rate of 22.00p in the £ was raised together with a Special levy of £1,110 on the
Borough Council of Kings Lynn and West Norfolk.

D C THOMAS

Clerk to the Board

March 2020
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