
BrendaM\Word\Nordelph\mins\20.3.19 
 

NORDELPH INTERNAL DRAINAGE BOARD 

 

At a Meeting of the Nordelph Internal Drainage Board 

held at New Farm House, Oaks Farm, Outwell on Wednesday the 20th March 2019 

 

PRESENT 

 

   R S Means Esq (Chairman) D J W Boyce Esq 

   D H Boyce Esq J D Clifton Esq 

C J Crofts Esq 

 

 Mr Robert Hill (representing the Clerk to the Board) was in attendance. 

 

 

 Apology for absence 

 

 An apology for absence was received from G D Boyce Esq. 

 

 

  B.884 Declarations of Interest 

 

 Mr Hill reminded Members of the importance of declaring an interest in any matter included 

in today’s agenda that involved or was likely to affect any individual on the Board. 

 

 

  B.885 Confirmation of Minutes 

 

RESOLVED 

 

 That the Minutes of the Meetings of the Board held on the 21st March and 29th June 2018 are 

recorded correctly and that they be confirmed and signed. 

 

 

  B.886 Completion of the Annual Accounts and Annual Return of the Board – 2017/2018 

 

a) The Board considered and approved the comments of the Auditors on the Annual Return 

for the year ended on the 31st March 2018. 

 

 b) The Board considered and approved the Audit Report of the Internal Auditor for the year 

ended on the 31st March 2018. 

 

RESOLVED 

 

i) That in accordance with the Accounts and Audit Regulations the minutes record that 

approval of the accounts was given on 29th June 2018. 

 

ii) That the Chairman was authorised to sign the Annual Governance Statement, on behalf 

of the Board, for the financial year ending 31st March 2018. 
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  B.887 Roadway to Pumping Station 

 

 Further to minute B.849, Mr Hill reported that there had been no further communications 

concerning this matter since the last meeting.  Mr Clifton reported that there had been an advance 

notice of works advertised in the local press approximately 5-6 weeks ago and that there were now 

road closure signs at the top of the road indicating that works would commence on Monday the 25th 

March 2019. 

 

RESOLVED  

 

 That the Board continue to monitor the situation. 

 

 

  B.888 Pollution at Poplar Row Farm, Nordelph 

 

 Further to minute B.851, Mr Hill reported that following last year’s meeting, the District 

Officer had been in contact with Miss Ablett at the Middle Level offices and that she had contacted 

the Environment Agency who had confirmed that enforcement action was being taken against the 

polluter.   Following this, a witness statement was prepared by the Clerk to support the prosecution 

by the Environment Agency. 

 

 Mr D J W Boyce reported that, as detailed in the District Officer’s report, although the 

prosecution has now been successful, the slurry pits at Poplar Row still remain, which could in a 

reasonable rainfall event cause polluted matter to run into the adjacent watercourses.   He confirmed 

that the Environment Agency representative had indicated that it was their intention to proceed with 

removal enforcement but to date the position remains unchanged. 

 

 The Board expressed concerns that although there had been a successful prosecution the 

polluted matter remained in place to potentially cause future problems. 

 

RESOLVED 

 

 That the Clerk write to the Environment Agency to express the concerns of the Board that the 

polluted matter could cause a significant pollution problem following a rainfall event and that they 

should proceed with enforcement action to ensure its’ removal. 

 

 

  B.889 Updating IDB Byelaws 

 

 Further to minute B.860(e), Mr Hill reported that as this matter affects all Boards, and to 

ensure efficiency and to minimise costs, work on revising the Byelaws has been held until all 

Boards administered by the Middle Level Commissioners have determined their wishes.   Now that 

this objective has been achieved work is commencing and a bulk submission of revised Byelaws 

will be submitted for consideration by Defra accordingly. 

 

 Mr Hill reported that it was originally the Board’s intention to approve the revised Byelaws 

prior to submitting them to Defra. 

 

RESOLVED 

 

 That the Clerk be requested to draft new Byelaws to include compliance with the environment 

regulations for consideration by the Board at their next meeting.  
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  B.890 Policy Statement 

 

 The Board reviewed and approved their Policy Statement which had been updated following 

the publication of the National Audit Office (NAO) report on IDBs in March 2017. 

 

RESOLVED 

 

 That the revised Policy Statement be adopted. 

 

 

  B.891 Requirements for a Biosecurity Policy 

 

 Further to minute B.866, the Board considered their Biosecurity Policy. 

 

RESOLVED 

 

 That the Biosecurity Policy be adopted. 

 

 

  B.892 Clerk's Report 

 

 Mr Hill advised:- 

 

 i) Middle Level Commissioners and Administered Boards Chairs Meeting 

 

  That a second Chair's meeting was held  on the 17th October 2018 and that discussions 

 centred around meeting Health and Safety legislative requirements and the possible options 

 for increased efficiency in delivery of  IDB/DDC services.   Outline detailed proposals on the 

 latter are to be brought before the next  Chair's meeting for consideration. 

 

 That a third Chair’s Meeting was held on the 11th March 2019 and that discussions at 

this centred around health and safety support services provision, options for the future 

arrangements for the administration of IDBs/DDCs and the MLC and member training. 

 

 ii) Association of Drainage Authorities 

 

a) Annual Conference 

 

         That the 81st Annual Conference of the Association had been held at the ICE building in 

Westminster on Wednesday 14th November 2018 and had been well attended with the main 

speakers being Sue Hayman MP, Shadow Secretary for Environment Food and Rural Affairs, 

Robert Hössen crisis management expert from the Netherlands, John Curtin, Executive 

Director of Flood and Coastal Risk Management at the Environment Agency and David 

Cooper Deputy, Director for Flood and Coastal Erosion Management at Defra.  

 

  Sue Hayman Affairs spoke about her first-hand experience of flooding in Cumbria, the 

  impact  of flooding on  mental health, building on flood plains and river management 

  without environmental change and funding. 

  Robert Hössen gave a presentation on how incident management is organised  and dealt 

  with in the Netherlands. 

 

  John Curtin gave a presentation on the effects of climate change and  referred to the  

  government’s discussions regarding the likelihood, impact and severity of climate  

  change. 
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  David Cooper referred to the 25 year environment plan and to various  Government  

  publications made in 2018, which can be viewed online. 

 

         That the Officers had been re-elected, subscriptions would be increasing by 2% for the 

following year and the Conference marked the launch of the Good Governance Guide for 

Internal Drainage Board Members.  

 

          That the Conference also marked the first presentation of the Chairman’s award which 

were presented to Ian Russell from the Environment Agency for his work on Public Sector 

Co-operation Agreements and to Cliff Carson, former Environmental Officer of the Middle 

Level Commissioners and the Boards, for his work which was instrumental in changing views 

concerning conservation. 

 

b) Annual Conference 

 

  That the Annual Conference of the Association of Drainage Authorities will be held in 

 London on Wednesday the 13th November 2019. 

 

RESOLVED 

 

 That the Clerk be authorised to obtain a ticket for the Annual Conference of the Association 

for any Member who wishes to attend. 

 

c) Annual Conference of the River Great Ouse Branch 

 

  That the Annual Conference of the River Great Ouse branch of the Association was held 

on Tuesday the 12th March 2019.    The meeting format was changed this year and included a 

morning workshop session led by the EA.   Topics covered were water resources, PSCAs and 

future planning of FRM.   Robert Caudwell spoke for ADA in the afternoon followed by talks 

from Brian Stewart, the FRCC Chair, Paul Burrows, the FRM Area Manager and Claire 

Jouvray, the Operations Delivery Manager. 

 

    That the date of the next meeting is Tuesday the 3rd March 2020. 

 

 d) Good Governance Guide for Internal Drainage Board Members 

 

  That, at the Annual Conference last November, ADA launched the publication of the 

 Good Governance Guide for IDB Board Members.  It provides Members with a 

 comprehensive guide to their role as water managers servicing the local communities.   The 

 document has been produced with the financial support of Defra and will provide Members 

 with knowledge to help expand their grasp of the role, and how best to execute their 

 responsibilities on the Board. 

 

  That in March and April 2019, ADA will be running a series of free workshops in 

 relation to Good Governance at which ADA hope to see as many Board Members as possible. 

 The nearest workshops for this area are:-  

 

• Marriott's Warehouse, Kings Lynn  (19th March) 

• Deafblind UK Conference Centre, Peterborough  (28th March) 

 

  That there is also a workshop in London at the CIWEM Venue Farringdon (3rd April) 

 for those who cannot attend a local workshop. 
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 That a copy of the Guide for each Member has been included with this agenda and can 

be downloaded from the ADA website. 

 

 iv) External Bodies Conservation Initiatives 

 

  That there are two projects which may have an impact on the Board:- 

 

  a) The New Life on the Old West project being led by Cambs ACRE which aims to 

  improve  public  understanding of the unique nature of biodiversity in the Fens and to 

  deliver improvements on community green spaces and the ditch network.   At the time 

  of  report  the project has received a £100k grant to develop the project to the point at 

  which a further £3/4 million grant bid will be made to support delivery. 

 

  b) The Cambridgeshire Fens Biosphere, Heritage Lottery have provided £10,000 of 

  funding to research what would be necessary to bring Biosphere Reserve status to the 

  Fens.   This project is being led by the Wildlife Trust with support from Cambs ACRE.   

  If successful,  this would lead to a new  UNESCO designation.   This would be a non-

  statutory designation which records the unique nature of the area. 

 

 v) Catchment Strategy 

 

  That the EA, LLFA, IDBs and other partners are co-operating in a piece of work which 

 is looking at the pressures on the catchment from a development and climate change 

 perspective.   The aim will be to develop proposals which will guide and inform discussion 

 makers. 

 

 vi) Water Resources East Group Meeting 

 

  That the Middle Level Commissioners are setting up a Committee to discuss how they 

 can work more closely with Anglian Water and other partners to ensure that the management 

 of water and the quantity taken from the River Nene can be maximized in stressed years. 

 

 vii) Anglia Farmers 

 

             Further to minute B.869, Mr Hill advised that the running of the remainder of the 

 Anglia Farmers electricity contract has been monitored and is pleased to report that the 

 service provided has improved. 

 

            In view of the significant increase in prices observed a utility specialist was approached 

 and like for like prices at the time of tender, for a sample of meters, were requested in order 

 that a comparison could be made with the prices obtained by Anglia Farmers.   Although 

 some savings may have been made, overall the prices obtained from Anglia Farmers were 

 found to be generally competitive.   

 

            A verbal report was presented to the Middle Level Commissioners at their last Board 

 meeting and, based on the results of the pricing comparison exercise and in view of the 

 service provided by Anglia Farmers having improved, the Middle Level Commissioners 

 resolved to remain with Anglia Farmers for a further contract period post 30th September 

 2019.    

 

          The Clerk had recommended that the Board also remain with Anglia Farmers.   

However, should the Board wish to choose to end their current contract, notice was  required 

to be given by late January/early February 2019 following which they would then be 

responsible for negotiating their own separate electricity contract thereafter. 
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          Mr Hill reported that the Chairman had subsequently agreed for the Board to remain 

with Anglia Farmers. 

 

RESOLVED 

 

 That the actions of the Chairman be approved and the Board remain with Anglia Farmers for a 

further contract period post 30th September 2019. 

 

 

  B.893 Consulting Engineers’ Report, including planning and consenting matters 

 

 The Board considered the Report of the Consulting Engineers, viz:- 
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Nordelph I.D.B.    
  

Consulting Engineers' Report – March 2019 
 

Pumping Station  

Only routine maintenance has been carried out since the last meeting and the pumping plant is 

mechanically and electrically in a satisfactory condition. 

 

Pumping Hours 

Hours Run January 2018 – January 2019 = 278 

 

Hours Run January 2017 – January 2018 = 210 

Hours Run January 2016 – January 2017 = 148 

Hours Run January 2015 – January 2016 = 138 

Hours Run February 2014 - January 2015 = 512 

 

Planning Applications   

No issues concerning previous applications have been dealt with and no further applications have 

been received and dealt with since the last meeting. 

 

King's Lynn & West Norfolk Local Plan  

No further correspondence has been received from the Borough Council concerning the Local 

Plan.  

 

Joint Norfolk Authorities Strategic Flood Risk Assessment (SFRA)  

Note. SFRAs are high level strategic documents and, as such, do not go into detail on an 
individual site-specific basis and are developed using the best available information at the time of 
preparation. 
 
It is understood that the Borough Council adopted its latest Level 1 SFRA during November. It can 

be viewed at the following link: 

 

 https://www.west-norfolk.gov.uk/downloads/download/82/flood_risk_assessment   

 

Flood Risk Management (FRM) for the Fens Technical Group  

The EA has recently commenced the FRM for the Fens Project to determine the best way of 

managing future flood risk.  As a result a technical group has been formed, including representation 

from the Middle Level Commissioners. 

 

https://www.west-norfolk.gov.uk/downloads/download/82/flood_risk_assessment


 

BrendaM\Word\Nordelph\mins\20.3.19 
 

The project was discussed at the EAs Large Projects Review Group (LPRG) meeting in November.  

The LPRG stated that all partners who seek future Flood Risk Management Grant-in-Aid (GiA) funding 

but do not share its data for the Baseline Report are likely to be denied, or capped to 45%, as they will 

not be able to demonstrate a strategic approach. 

 

The project is currently at the data collection stage and details of the Board’s system and any 

hydraulic models are being collated to inform the successful consultant, who will be appointed in 

February, to progress Phase 1 of the project.   

 

A letter from the EA has been issued to the Chairman and a copy follows for your information.  This 

included a copy of the “elevator pitch”, used by the EA to provide some background to the project.  

Please note that the extent of the geographical area shown has recently been amended. 

 

 

 

 

 

 

 

 

 

 

Consulting Engineer  

 

 

1 March 2019 

 

Nordelph(321)\Reports\March 2019 
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 Mr D J W Boyce referred to the problems with local planning applications on another Board 

and that a meeting was being organised between officers of the Board, Middle Level staff and Local 

Authority officers. 

 

RESOLVED 

 

 That the Report and the actions referred to therein be approved. 

 

 

  B.894 Capital Improvement Programme 

 

 Members considered the Board's future capital improvement programme. 

 

RESOLVED 

 

 That the Capital Programme be approved in principle and kept under review. 

 

 

  B.895 Conservation Officer’s Newsletter and BAP Report 

 

 Mr Hill referred to the Environmental Officer’s Newsletter, dated December 208, previously 

circulated to Members.    

 

 Members considered and approved the most recent BAP report. 

 

 

  B.896 District Officer’s Report 

 

 The Board considered the Report of the District Officer. 

 

 

RESOLVED 

 

 i) That the Reports and the actions referred to therein be approved and that the Officer be 

 thanked for his services over the preceding year. 

 

 ii) That the District Officer be authorised to make arrangements for necessary drainworks 

 and for flail mowing the District system in 2019/2020. 

 

 iii) That the District Officer be authorised to make arrangements to ensure that debris is 

 removed from the watercourse, without disturbing the badger setts, in order to keep water 

 flowing. 

 

 

  B.897 District Officer's Fee and Pumping Station Duties 

 

 a) The Board gave consideration to the District Officer's fee for 2019/2020. 

 

b) The Board gave consideration to the payment in respect of pumping station duties, plus 

expenses, for 2019/2020. 
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RESOLVED 

 

 i) That the Board agree that the sum of £1,585.00 (plus an additional payment of £100.00) 

be allowed for the services of the District Officer for 2019/2020. 

 

 ii) That the Board agree that the sum of £460.00 (plus an additional payment of £25.00 for 

expenses) be allowed for the provision of pumping station duties for 2019/2020. 

 

(NB) – Messrs D H and D J W Boyce agreed to go along with the decision of other members in this 

matter.  

 

 

  B.898 State-aided Schemes 

 

 Consideration was given to the desirability of undertaking further State-aided Schemes in the 

District and whether any future proposals should be included in the capital forecasts provided to the 

Environment Agency.    

 

RESOLVED 

 

 That no proposals be formulated at the present time. 

 

 

  B.899 Environment Agency – Precepts  

 

 Mr Hill reported that the Environment Agency had issued the precept for 2019/2020 in the 

sum of £1,666.25 (the precept for 2018/2019 being £1,587). 

 

 

  B.900 Association of Drainage Authorities 

  Subscriptions 

 

 Mr Hill referred to minute B.860(c), and reported that the Board last paid a subscription of 

£510 in 2015 and that he has been advised that the subscription for 2019 will be £553. 

 

 The Board raised concerns that the subscription is over 3% of their rate requirement and 

requested ADA look at other less disproportionate methods to calculate subscription fees in the 

future. 

 

RESOLVED 

  

 That the Board do not join ADA for 2019 and review the position in 2020. 

 

 

   B.901 Health and Safety 

 

Mr Hill reported that at the autumn Middle Level and Associated Drainage Board’s Chairs 

meeting, a request was made to seek to either take on an additional employee or employ a 

contractor to specifically support the Drainage Board’s to help them meet their legal Health and 

Safety requirements and also deliver the specified requirements of the Board’s insurers who are 

calling for evidence that appropriate measures are in place to manage Health and Safety.    Quotes 

are being sought but at this time costs are not available and of course the cost per Board is likely to 

be reflected by take up of any offer made. 
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 The Board was asked to consider if it was interested in this service offer and if the decision to 

finally commit can be delegated to a member or members of the Board.   

 

 Mr Hill reported on the meeting of IDB Chairmen with representatives from Cope Safety 

Management Ltd scheduled for the 2nd April 2019 to discuss proposals for Cope Safety 

Management Ltd to provide health and safety support to IDBs.   He reported that, if the service was 

to be accepted, there would be a direct cost to the Board but at this time no figures were available. 

 

RESOLVED 

 

 That the Chairman be authorised to attend the meeting on the 2nd April 2019 to discuss future 

health and safety support and to take any further action he considers appropriate. 

 

 

  B.902 Annual Accounts of the Board – 2018/2019 

 

 Mr Hill reported that in accordance with the Accounts and Audit Regulations, Internal 

Drainage Boards' accounts were required to be approved by resolution on or before 30th June. 

 

 

   B.903 Defra IDB1 Returns 

 

 Further to minute B.865, Mr Hill referred to a letter received from Defra dated 24th April 2018 

and to the completed IDB1 form for 2017/2018. 

 

 

 B.904 Review of Internal Controls 

 

 The Board considered and expressed satisfaction with the current system of Internal Controls.  

 

 

  B.905 Governance and Accountability for Smaller Authorities in England 

 

 Mr Hill referred to the recently issued Practitioners’ guide to proper practices to be applied in 

the preparation of statutory Annual Accounts and Governance Statements which will apply to 

Annual Returns commencing on or after 1st April 2018. 

 

 

  B.906 Risk Management Assessment 

 

a) The Board considered and expressed satisfaction with their current Risk Management 

Policy. 

 

b) The Board considered and approved the insured value of their buildings. 

 

 

B.907 Transparency Code for Smaller Authorities 

 

Mr Hill reported that, as resolved at its last meeting, the Board will continue with a limited 

assurance review and not take advantage of the audit exemption available for smaller public bodies 

with income and expenditure less than £25,000. 
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RESOLVED 

 

 To continue with a limited assurance review as has been carried out in previous years. 

 

 

B.908 Exercise of Public Rights 

 

 Mr Hill referred to the publishing of the Notice of Public Rights and publication of unaudited 

Annual Return, Statement of Accounts, Annual Governance Statement and the Notice of 

Conclusion of the Audit and right to inspect the Annual Return. 

 

 

  B.909 Payments 

 

 The Board considered and approved payments amounting to £3,813.72 which had been made 

during the financial year 2017/2018 (1st to 31st March 2018) and £10,668.47 made during the 

financial year 2018/2019 (1st April 2018 to 28th February 2019). 

 

 

  B.910 Expenditure estimates and special levy and drainage rate requirements 2019/2020 

 

 The Board considered estimates of expenditure and proposals for special levy and drainage 

rates in respect of the financial year 2019/2020 and were informed by Mr Hill that under the Land 

Drainage Act 1991 the proportions of their net expenditure to be met by drainage rates on 

agricultural hereditaments and by special levy on local billing authorities would be respectively 

93.19% and 6.81%. 

 

RESOLVED 

 

 i) That the estimates be approved, subject to the allowance made for the ADA subscription 

being removed. 

 

 ii) That a total sum of £16,300 be raised by drainage rates and special levy. 

 

iii) That the amounts comprised in the sum referred to in ii) above to be raised by drainage 

rates and to be met by special levy are £15,190 and £1,100 respectively. 

 

 iv) That a rate of 22.00p in the £ be laid and assessed on Agricultural hereditaments in the 

District. 

 

  vi) That a Special levy of £1,100 be made and issued to the Borough Council of Kings Lynn 

and West Norfolk for the purpose of meeting such expenditure. 

 

 vii) That the seal of the Board be affixed to the record of drainage rates and special levies 

and to the special levy referred to in resolution (v). 

 

 viii) That the Clerk be authorised to recover all unpaid rates and levy by such statutory 

powers as may be available. 
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  B.911 Display of rate notice 

 

RESOLVED 

 

 That notice of the rate be affixed within the District in accordance with Section 48(3)(a) of 

the Land Drainage Act 1991. 

 

 

B.912 Date of next Meeting 

 

RESOLVED 

 

 That the next Meeting of the Board be held on Wednesday the 18th March 2020. 


